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Cam. pabota 121 121 121 121
Yacel Ha KOHTPOJIb 24,65 | 24,65 | 24,65 | 24,65
HUroro 180 180 180 180




IIporpammy cocraBun(u):

K.9.H., doyenm, Xapumonosa Mapuna Huxonaesna

Pabouas mporpamMma JUCHUTUIHHBL
TakTnka u cTpaTernsi pMHAHCHPOBAHNS AeSITETHLHOCTH OPTaHN3ANHH

paspaborana B cootBercTBun ¢ ®I'OC BO:

DezepaibHbIi rOCYAapCTBEHHBIH 00pa30BaTeNbHBIN CTAHAAPT BBICIIETO 00pa30BaHMs - OaKaiaBpuaT MO HAMPABJICHHIO [TOTOTOBKU
38.03.01 Dxonomuka (mpuka3 MunoopHayku Poccuu ot 12.08.2020 1. Ne 954)

cocTaBJieHa Ha OCHOBaHUH yaeOHoro miana: 38.03.01-23-1-30I16-03.plz.plx
Hanpasnenue noarorosku 38.03.01 Dxonomuka HanpasienHocTh (podiiib) DKOHOMUKA U PUHAHCHI NPESIIPUATHH (OpraHU3aInii)

Pabouas mporpamma o00peHa Ha 3aceaHny Kadeapol

JKOHOMHKA M JIOTHCTHKA HA TPAHCIOPTe

3aB. kadenpoir mpodeccop, n.3.H. Kypenkos I1.B.



1. IEJTA OCBOEHUSI JUCLUTIIMHBI (MO1Y.J151)

1.1 | Llensro quCHUIUIMHBI ABIsIeTCA GopMupoBaHue npogeccronansaoi kommnerernm (I1K-2), cormacao @T'OC BO, B gactn
[IPE/ICTaBIECHHBIX HU)KE 3HAHUH, YMEHUI U HaBBIKOB.

1.2 3a11aan1/1 JUCHUTIUIUHBL ABJISICTCA U3YYCHUC MOHATUHHOTO armapaTta AUCHUIIINHBL, OCHOBHBIX TCOPETUYCCKUX
HOJ'IO)KGHI/IIZ, MCTOAOB U aHAJIMTHICCKUX METOAMK, Pa3BUTHEC HABBIKOB IPUMCHEHHUSA TCOPETUICCKUX 3HAHUH IS peIICHUsA
MPAKTUYCCKUX 3a/1a4.

2. MECTO JUCIMITIJIMHBI MOAYJIA) B CTPYKTYPE OBPA30OBATEJIBHOU ITPOT'PAMMBbI

Huka (paznen) OIT: | b1.B.JIB.04.01

3. KOMIIETEHLIMHA OBYYAIOILIETOCSI, POPMUPYEMBIE B PE3YJIbTATE OCBOEHHUS AN CLIUTIIMHBI
(MOJYJIST)

ITK-2 Crioco6eH npoBoauTh (PUHAHCOBBIN aHAIIN3, OFOIKETHPOBAHKE U YIIPABICHHE ICHE)KHBIMU IIOTOKAMH

[TK-2.3 AHanmu3upyeT ¥ HHTEPIPETUPYET PE3yIIbTaTEl pabOTHI IO YIIpaBIeHHUIO GUHAHCAMH C YIETOM CTPATETHIECKHX Ierei
SKOHOMHYECKOTO CyObeKTa

[TK-2.4 AHanu3upyer 1 OLICHUBAaeT (PHMHAHCOBBIC PHCKH, pa3pabaTbIBaeT MePHI IT0 UX MHHIMHU3AIHN

08.002. IMpodeccuonanbubiii crangapt "BYXTAJITEP", yrpepaxaéHublii npukazoM MUHHCTEPCTBA TPYAa U COLMATbHOI
3amuTel Poccuiicko @enepauun ot 21 despasst 2019 r. N 103n (3apeructpupoBan MunucrepcTBoM octuiun Poccuiickoi
®epepanuu 25 mapra 2019 r., perucrpannonnbiii N 54154)

[IK-2. B. Cocrasnenne n npeacTapieHne Oyxrantepckoil (pHHaAHCOBOH) OTYETHOCTH 3KOHOMHYECKOTO CyOBEeKTa
B/04.6 IIpoBenenue (hMHAHCOBOTO aHAIM3a, OIOPKETUPOBAHUE U YIPABICHUE JEHEKHBIMHU TOTOKAMU

B pe3yabTare ocBOeHMs TUCHUILIUHBI (MOYJIs) 00ydaromiics 10/1KeH

3.1 (3HaTh:

3.1.1 | OCHOBHBIE TTOHATHS H TCOPETUICCKUEC OCHOBBI (bHHaHCOBOfI CTpaT€rui 5dKOHOMHUYICCKOI0O cy61,eKTa;

3.1.2 | ocHOBHBIC IPUHIUIEI (YOPMHUPOBAHKS (PUHAHCOBOH CTPATETHH OPraHH3AIUM;

3.1.3 | MExXaHHM3M NPUHATHS CTPATErnIeCKUX (PUHAHCOBBIX PEIICHUM

3.2 | YmeTh:

3.2.1 | moIB30BaTHCS METOIUKOM pacdeTa (PHHAHCOBO-3KOHOMHYECKHX ITOKa3aTeNe OpraHu3anuy;

3.2.2 | bopMynrpoBatTh 1eTH U 331349 3P GHEKTHBHOTO YIPABICHUS CTOMMOCTBIO OpTaHU3aIUH;

3.2.3 | HCTIONIB30BAaTh METOABI ONIEPALIMOHHOTO aHANIK3a B YIIpaBleHUN (PMHAHCAMH OpraHU3alUH;

3.2.4 | BBIABIIATH U aHATN3UPOBATH BO3MOXKHBIE PHUCKH, OI[EHUBATH CTENEHB 3()()eKTHBHOCTH IIPOBOMMBIX CTPATETHYECKIX
MEpOIPUATUI

3.3 | Bragern:

3.3.1 | nMeTh HaBBIKM 00OCHOBAHMS M NPUHATHS CTPATETHYECKUX PEIICHIH B 00TACTH YIIpaBIeHUS (hHHAHCAMI;

3.3.2 | nMeTh HaBBIKH IPOBEJCHHS KOMIUIEKCHBIX PACUETOB 110 OLICHKE 3(()EKTUBHOCTH B Pa3pe3e NMPUHATHIX YIPaBICHUECKHX
peLIeHui;

333 BJIaA€Tb METOAAMU MPUHATHA CTPATCITHYCCKUX, TAKTHICCKUX U OTICPATHBHBIX peIHeHI/Iﬁ B yIIpaBJICHUU (I)PIHaHCOBOfI
ACATCIIBPHOCTBIO OpI‘aHI/I3aL[I/II\/'I;

4. CTPYKTYPA U COAEP KAHUE JTUCIUIITIMHBI (MO YJIS)

Kon HaumeHoBaHue pa3je/ioB U TeM /BUJA 3aHATHS/ Cemectp | Yacos | Ilpumeuyanue
3aHATHSA / Kype

Pazpnen 1. TeopeTuueckue ocHOBbI (hOPMHPOBAHHS (PMHAHCOBOIi cTpaTeruu
¥ TAKTHKH B OPTraHU3AIAHA

1.1 OpraHu3aiys Kak Npou3BOACTBeHHAs cucTeMa. OCOOCHHOCTH CO3TIaHus U 8 2
(YHKIIMOHMPOBAHHS
OPTaHM3AIMOHHO - IPABOBEIX (hopM mpeanpusTuii. /JIex/

1.2 OcobenHocTH (PMHAHCOBOH JEATEIBHOCTH NPEIIPUITUS U CTPATETHIecKoe 8 2
yrmpasieHue ee pazsutuem. /IIp/

1.3 IonsiTne pUHAHCOBOM CTpaTeruy, ee LeNu U 3a1a4i. KOMIOHEHTHI CTpaTeruy. 8 10
YpoBHU, TpUHIHITEL e pa3padoTku. /Cp/

1.4 DopMHUPOBAaHUE CTPATETMYECKUX LIEJIEH ¢ yuaCcTUEM MOJIENIEH CTPaTernuecKon 8 8
(uHaHCOBO mo3uiuu opranusanuu /Cp/

1.5 IIpouecc BeI6Opa crpaTteruu. Ponb muiaHupoBaHus B ONPEIETICHUHN CTPAaTeruu 8 2
opranuzanuu. OOmumii cTpaTternueckuil mwiaH opranuszanuu. /IIp/

1.6 WuadopmanmonHoe obecrieueHne B yrpaBieHud GpuHancamu npeanpusatus /Cp/ 8 8

Pazgen 2. KoHKkypeHTOCIOCOOHOCTH (pMPMBI Kak BasKHe1as
COCTABJIAIIOIIAA YCIICIIHOH (PUHAHCOBOM CTPaTernu




2.1 Ba3oBble cTpaTernn KOHKYPEHIMH B KOHKYpPEHTHBIC ITpenMyIecTsa. /Jlex/ 2
2.2 KonkypeHTHBIC cTpaTeruu GupMbl. AHTHMOHOTIONBHOE perynupoBanue. /Cp/ 3
23 Muccus u nenu opraauzarmu /Cp/ 8
2.4 KoMmruiekcHast olieHKa CTpaTernueckoil (PMHaHCOBOM MO3UIMU 2
opranusaryu /JIex/
2.5 Crparerndeckuii aHaIu3 pHIHOYHOW cutyaruu. /T1p/ 2
Pa3nen 3. @unaHcoBasi cTpaTerusi OpraHU3alMM: OCHOBHbIE COCTABJISIIOLIHE
1 METO0JIOTHYECKHe aCTeKTHI BHIOOpA.
3.1 [onsaTHE cTpaTernueckux 1eieil GUHaAHCOBOW JEATENFHOCTH OPraHU3alul U 10
MIPUHONTEI X (popMupoBaHus. OO0CHOBaHME IMIABHOM CTPATETHYECKOH IIeITH
(hMHAHCOBOI IEATEITFHOCTI
opranusarmu. /Cp/
32 DopMHUpOBaHHIE CUCTEMBI CTPATETHYCCKUX LIEJICH U LEJICBBIX HOPMATHBOB, 2
o0ecneynBalonINX pearn3anio IITaBHON e (pUHAHCOBOH AESTENEHOCTH
opranum3armu. /I1p/
33 VHHOBanuy Kak 0CHOBa (pUHAHCOBOM cTpaTernu mpeanpustus. /Jlex/ 1
34 MozenupoBaHHE OPraHU3AIMOHHBIX CTPATETHYECKUX IPeoOpa3oBaHUIA 10
¢unHaHCOBO# nesrensHOCTH. /Cp/
3.5 Crparerust popmupoBanusi GUHAHCOBBIX PECYPCOB opraHu3anuy. /JIex/ 1
3.6 Crpaterust popMupoBaHUs COOCTBEHHBIX (PUHAHCOBBIX pecypcoB. CTpaTterus 2
(hopMUpOBaHHS 3a€MHBIX (PHMHAHCOBBIX pecypcoB. /I1p/
3.7 KpenuTHas moiuTHKa U ynpaBieHUe 3aeMHBIMU cpezicTBamu /Cp/ 10
3.8 OcHOBBI Pa3pabOTKH UHBECTUIIMOHHOH cTpaTeruu /JIek/ 2
3.9 Crparerus peaibHOro HHBEeCTUpOBaHUs. CTpaTerus GUHAHCOBOTO 2
WHBECTUPOBAHHS
Mp/
3.10 DJeMeHThI U JTambl YIIPaBJIeHNUs HHBECTHLIMOHHOM JEeATEIbHOCTHIO B 10
opranusarmu /Cp/
3.11 Crparerust obecriedeHns1 PUHAHCOBO# Oe30macHOCTH opranu3anuu /JIex/ 1
3.12 AnTukpusncHas ¢unancoas crparerus /I1p/ 1
3.13 BankpoTcTBO M rHAHCOBas pecTpykTypu3anus. /Cp/ 10
3.14 @®opMBI BHEITHEIKOHOMUYECKOH NesTepHOCTH. Pa3paboTka prHaHCOBOM 1
CTpaTeruu
BHEIITHEIKOHOMHYECKOM JiesiTensHOCTH /JIek/
3.15 Ornenka (MHAHCOBOW CTpATETWH BHELITHEIKOHOMIYECKOH aestensHocTu. /I1p/ 1
Pasnen 4. YnpasieHue peanusanueii pazpadorannoi ¢punancosoit
cTparerueit
4.1 OneHka ()MHAHCOBOM CTpAaTeruy U 3aJa4yMl yIpaBJieHus ee peanuzanued. /Jlex/ 2
4.2 AJTOPUTM JEHCTBUH MO yIpaBlieHNIO PHUHAHCOBBIM ToBeneHrueM. ConepikaHue 1
nponecca puHaHCOBOTO yrpaBieHus. /T1p/
4.3 Mertoas! yripaBieHus peanu3aniel GUHaHCOBOH CTpaTeTHH U KOHTPOJIb €€ 2
BbITIOSIHEHUS. /JIek/
44 DTarmnsl npolecca yIpaBlIeHUs pealn3alyeil cTpaTernd GUHAHCOBOTO 1
moBexnenust. /IIp/
4.5 INoxazarenu, obecreunBaromue KOHTPOJIb peaTn3alliii CTPATETHH U TEKYIIETO 10
¢unancoBoro cocrosiHus /Cp/
Pazgen 5. CamocTosiTe1bHas padoTa
5.1 IToaroToBka k jekuusm /Cp/ 8
5.2 IMoaroroska k mpaxTudeckuM 3aHaTasM /Cp/ 16

Paszpen 6. KonTakTHbBIE Yachl Ha aTrrecTanuio




6.1 KoHTakTHBIE Yackl B epHOJ IK3aMEHAMOHHOM ceccuu (9k3ameH) /KD/ 8 2,35

5. OHEHOYHBIE MATEPHAJIbBI

OreHOYHBIE MaTEepPHANbI AT IPOBEACHHS IIPOMEKYTOYHOM aTTECTAI[H OOYJAIONINXCS IPUBEACHBI B MPIUIOKECHUH K
paboueii mporpamMMe TUCHUILTHHBL.

@DopMbl 1 BHABI TEKYLIEr0 KOHTPOJIS 110 AUCLHUILIMHE (MOJYIIIO), BUABI 3aJaHUH, KPUTEPHH UX OLICHUBAHUS,
pacrnpernenenne 6aIoB II0 BUAAM TEKYIIETo KOHTPOIIS pa3padaTeIBAOTCS IpeTo1aBaTelieM AUCIUIUTHHEL C yIETOM €€ CIIeIH(UKHI U
JOBOJATCS IO CBEACHHS OOYJarOIMXCS Ha IEPBOM YIEOHOM 3aHITHH.

Tekynmit KOHTPOJIb YCIIEBAEMOCTH OCYIIECTBIISIETCS IIPENoJaBaTeNleM JUCLMILUTMHBI (MOIYIs), KaK IIPAaBHUIIO, C
ucronp3oBanreM DVOC mim myTeM IpoBEepKH MUCEMEHHBIX paboT, MPeTyCMOTPEHHBIX pabOYMMH ITPOTpaMMaMH JHUCIHILUIAH B
paMKax KOHTaKTHOM pabOTHI U cCaMOCTOSITENIFHOM paboTsl oOywatomuxcs. [ pukcHpoBaHHs pe3yabTaTOB TEKYIIETO KOHTPOIIS
MoxeT ucnoins3opaTtbes DMOC.

6. YAEBHO-METOANWYECKOE 1 TH®OPMAIIMOHHOE OBECIHEYEHUME JUCHUIIJIMHBI (MO YJISA)

6.1. Pexomenayemas JaurepaTrypa

6.1.1. OcHoBHas JUTEpaTypa

ABTOpBI, COCTaBUTENN 3arnaBue M3narensc O11. anpec
TBO, TOJ
JI1.1 |bonmapenko T.T. TakTuka 1 cTparerusi GUHaHCHUPOBAHUS IESTEIBHOCTU Mocksa:  {tps://book.ru/book/93894
KOMIIaHHH: yaeOHOe Tocobue Pycaitnc,
2021

6.1.2. lonoJHuTeAbHAS JUTEPATypa

ABTOpBI, COCTaBUTENHU 3armaBue W3parensc On. agpec
TBO, TOJ1
JI2.1 |Xapukos B.J., OCHOBHI OM3HEC-TIIIAHUPOBAHYS B OPraHU3aIINH. Mocksa:  //www.book.ru/book/937
XKapuxos B.B., KuoPyc,
Besnanos B.B. 2020
JI2.2 [Wmeun A.B., OpraHu3anys IpeInIpHHAMATEIBCKOHN NeITeTbHOCTH. MockBa:  //www.book.ru/book/937
Jleontnena JI.C. KuoPyc,
2019

6.2 UndopmanoHHbIe TEXHOJIOIMH, HCIIOIb3yeMble IIPU OCYILECTBJICHHH 00Pa30BaTe/IbHOIO IPOLecca 10 JUCHHILINHE
(mMony.nio)

6.2.1 IlepeyeHb JIMIIEH3UOHHOT0 U CBOOOHO PACIIPOCTPAHSIEMOI0 IPOrPAMMHOI0 odecreyeHust

6.2.1.1 | Microsoft Office

6.2.2 Ilepeyens npodeccHOHANTLHBIX 623 TaHHBIX H MH(OPMALMOHHBIX CIPABOYHBIX CHCTEM

6.2.2.1 | Uacdopmanuonnas crupaBounas cucrema "'apant" http://www.garant.ru

6.2.2.2 | UndopmanmonHas cripaBouHas cucteMa "KoncymprantlIroc" http://www.consultant.ru

6.2.2.3 | ba3a manHBIX «MaKpOIKOHOMHUKAY - HH()OPMALMOHHO- aHATUTHUECKUH pa3ien opHIuaIbHOTOo caiita MuHICTepCTBa
¢unancos P® http://info.minfin.ru/prices_index.ph

6.2.2.4 | baza nanubix «bubnamnoTeka ynpasienus» - Kopnopartususiii MenemxmeHT https://www.cfin.ru/rubricator.shtml

6.2.2.5 | @enepanbHbIil 00pazoBaTenbHEIN TOpTal « 9koHOMHIKa Corrosiorns MeremkMeHT» http://ecsocman.hse.ru

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCIUIIJIMHBI (MO YJIA)

7.1 | YueGHble aymuTOpHu ISl IPOBEICHHS 3aHATUI JIEKIIMOHHOTO TUIA, YKOMIUIEKTOBAHHBIE CIIENUATM3UPOBAHHON MeOENbI0
U TEXHUYECKHMH CPEICTBaMK O0yUEHHUSI: MyIbTUMEANITHOE 000pyA0BaHKe ISl Ipe0CTaBIeHHs yaeOHO# nHbopManuu
OOJBIIION ayTUTOPHUHU /HITH 3BYKOYCHIIMBAIOIIee 000pyI0BaHue (CTAlMOHAPHOE WIIH TIEPEHOCHOE).




7.2

VYueOHbIe ayTUTOPUH AT IPOBEACHUS 3aHATHH CEMHHAPCKOTO TUIIA, TPYIIIOBEIX W HHAWBUIYaTbHBIX KOHCYIBTAIIUH,
TEKYIIEro KOHTPOJISI M IPOMEKYTOYHOMN aTTECTALlNH, YKOMILIEKTOBAHHbIE CIICHHATH3UPOBAHHON MEOCIBIO U
TEXHHYECKHUMH CPEICTBAMU 00Y4CHUS: MYIbTHMENMHHOE 000pyJOBaHKE ¥/UIIH 3ByKOYCHIMBAIOIIEE 000pYyI0BaHNE
(cTanmoHapHOE NN TIEPEHOCHOE).
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[TomemeHus 17151 CaMOCTOSITENTFHOI PaOOTHI, OCHAIIEHHBIE KOMITBIOTEPHOI TEXHUKOM C BO3MOKHOCTEIO OKITIOYSHUS K
cet "MHTEepHET" M 0OEcCIIeueHNEeM JOCTYIA B AIEKTPOHHYIO HH(POPMAIIMOHHO-00pa30BaTEIbHYIO CPELY YHUBEPCUTETA.
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[MomerneHus [T XpaHEHUST H POPUIAKTHIECKOTO 0OCTY)KUBaHHS yIeOHOTO 000pyTOBaHMUSL.




