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1.1.1leau 1 3aga4u AUCHUILIHMHBI

[ens xypca «bu3Hec-IIaHUPOBaHUE HA KEJIE3HOJAOPOKHOM TpaHcHopTe» — Gop-
MHUPOBAaHHE y 00YYarOMIMXCS KOMIETEHIIMA B COOTBETCTBUU C (efiepalbHBIMU TOCYaap-
CTBEHHBIMU OO0Opa30BaTEIbHBIMH CTAHJAPTAMHU [0 HANpPaBICHUIO «MEHEIKMEHT» U
OBJIAJICHUEM HABBIKAMM IIOATAITHOTO KOHTPOJISI peanu3aluy OU3HEC-IUIaHOB U YCIIOBUM
3aKJIIOYAEMBIX COTJIAIIEHUN, JOTOBOPOB M KOHTPAKTOB, HABBIKAMU JIOKYMEHTAJIbHOIO
oopMIICHUS PEIICHUI B YIIPABICHUHN OMEPAIMOHHON (MPOM3BOJCTBEHHOMN) ACATEIBHO-
CTH OpraHu3aluy NPHU BHEAPEHUH TEXHOJIOTMYECKHUX, IPOIYKTOBBIX WHHOBALMMN I Op-
TraHW3alMOHHBIX U3MEHEHUN U YMEHHEM KOOPJIMHUPOBATH ACATEIBHOCTD HUCIIOJHUTEIICH
C IOMOIIBIO METOJIMYECKOTO HUHCTPYMEHTAPHUS PealM3allii YIIPABICHUECKUX PEIICHUI.

3agayamMu U3yUYEHHUS TUCLUIUINHBI SIBISIETCS:

- OBJIAZICHHE METOJaMH pa3pabOTKU OM3HEC- IJIAHOB, METOJAMHU OCYIIECTBICHHUS
KOHTPOJIBHON J€SATEIbHOCTH, METOAAaMH PEOpPTraHu3aluyd OU3HEC-TIPOLIECCOB, HAaBBIKAMU
paboTHI C 1e7I0BOM MH(pOpMaLIUEH;

- npuoOpeTeHre 00yJaroIMMUCS HaBBIKOB IOKYMEHTAJILHOTO O(OpPMIICHHUS pellie-
HUW B yIpaBJI€HUU OINEPALMOHHOW (IIPOU3BOACTBEHHOMN) NEATEILHOCTH OpraHu3anuil
IPU BHEJIPEHUH TEXHOJIOTMYECKUX, MPOMYKTOBBIX MHHOBALMK WM OpPraHU3alMOHHBIX
W3MCHEHUH,

- IPUOOPETEHNE CTYACHTAMH HaBBIKOB IMOATAITHOTO KOHTPOJIS peanu3aiui Onu3Hec-
IJIAHOB U YCJIOBUH 3aKJII0UYAaEMbIX COTJIAUIEHUH, JOTOBOPOB U KOHTPAKTOB/ YMEHUEM KO-
OPIMHHUPOBATH AEATEIBHOCTDh UCIIOJIHUTENIEH ¢ MOMOIIBI) METOIUYECKOTO HHCTPYMEHTA-
pusl pealiv3aly yInpaBiIeHYeCKUX pelIeHU B 001acTH (PYHKIIMOHAIBHOTO MEHEKMEH-
Ta JUId JOCTUKEHUS BBICOKOM COIVIACOBAHHOCTH IIPU BBINIOJHEHUM KOHKPETHBIX MPOEK-
TOB U padoT.

1.2. Komnerenuuu ody4aromierocsi, opmupyemMbie B pe3yJbTaTe 0CBOCHHUSA
AMCIUTIMHBI (MOYJIs)

OK-3
CITOCOOHOCTHIO MCMOJIb30BaTh OCHOBBI SdKOHOMHUYECKUX 3HAHUHN B pa3IuyHBIX cdepax Je-
SITEJILHOCTH.
IIK-3
BJIaJICHUEM HaBBIKAMU CTPATETUUECKOTO aHaIn3a, Pa3padOTKU U OCYIIECTBICHUS CTpaTe-
TUW OpraHu3alliy, HapaBIeHHON Ha oOecrieueHue KOHKYPEHTOCTIOCOOHOCTH.
IIK-16
BJIQJICHUEM HaBBIKAMU OIIEHKH WHBECTUIIMOHHBIX MPOEKTOB, (PMHAHCOBOIO IJIAHUPOBA-
HUS Y TIPOTHO3UPOBAHUS C YUETOM PO (PMHAHCOBBIX PHIHKOB H HHCTUTYTOB.

B pe3yibTate ocBOeHNS AUCHUIIIUHBI CTYAEHT JOJIZKEH:
3HaTh:

- CYIIIHOCTh OpraHu3aIy OU3HEC- MIIaHa;

- OCHOBHBIE MPUHIIUIIBI pa3pabOTKU OM3HEC- MJIaHa;



- BUJIbI PEIICHUI B YIPABJICHUH OMEPALMOHHOMN (ITPOU3BOACTBEHHOM) AEATEIBHOCTH Op-
raHu3aluii Npyu BHEAPEHUH TEXHOJIOTUYECKUX, MPOYKTOBBIX MHHOBAIIMI MM OpraHHU3a-
[IUOHHBIX U3MEHEHUH ;

- 3Tanbl KOHTPOJIA peain3aluy OU3HEC- MIIAHOB U YCJIOBUM 3aKIIFOYaeMbIX COTJIAIICHUH,
JIOTOBOPOB U KOHTPAKTOB;

- IPUEMBI CTPATETUUYECKOr0 aHaIu3a, pa3pabOTKU U OCYIIECTBICHUSI CTPATETUU OpPTraHU-
3aIiu, HaIpaBJIEHHON Ha o0ecriedeHrne KOHKYPEHTOCIIOCOOHOCTH.

- TEOPETUYECKHUE OCHOBBI OICHKM WHBECTHUIIMOHHBIX MPOCKTOB B pealn3aliii OW3HEeC-
JIaHOB,;

- TEOPETHUYECKUE OCHOBBI (DMHAHCOBOTO TUIAHWPOBAHUS W MPOTHO3WPOBAHUS B pean3a-
1Y OM3HEC- TIJIAHOB, C YI€TOM POJI (PMHAHCOBBIX PHIHKOB M MHCTUTYTOB.

YmMmern:

- pa3pabaThiBaTh OM3HEC-TUTAHUPOBAHUE HA KEJIC3HOIOPOKHOM TPAHCIIOPTE;

- pa3pabaTbIBaTh pEUICHUS B YIIPABICHUH OMEPAMOHHOMN (ITPOU3BOJACTBEHHOW) NESATENb-
HOCTH OpraHU3alllui MpU BHEJIPEHUH TEXHOJOTUYECKUX, MPOAYKTOBBIX WHHOBAIIUMA WA
OpraHU3aIMOHHBIX U3MEHEHUH;

- METO/IbI OIICHKU OM3HEC — TUTAHUPOBAHUS HA JKEJIE3HOAOPOKHOM TPAHCIIOPTE;

- pa3pabarbiBaTh ATalbl KOHTPOJIS peau3aii OW3HeC- MJIAHOB U YCIOBUM 3aKirovae-
MBIX COTJIAIIICHUH, TOTOBOPOB U KOHTPAKTOB;

- MPUMEHSITh CTPATETUICCKUN aHAIIN3, pa3pabOTKy M OCYIIIECTBICHUE CTPATETUN OPTaHH-
3all1M, HAIPABJIEHHON Ha 00ecriedyeHne KOHKYPEHTOCIIOCOOHOCTH.

- OIICHWBATh WHBECTHUIIMOHHBIC MPOCKTHI U UX BIUSHHUE HA JICATEIHHOCTHh MPEATNPUSITHS B
peanu3aiuu OU3HecC- MIAHOB

- aHaJTM3UPOBaTh (PMHAHCOBOE TUTAHMPOBAHWE W TPOTHO3UPOBAHHE B pean3aliid Ou3-
HEC- TUTAHOB, C YY4E€TOM POJIM (PMHAHCOBBIX PHIHKOB M HHCTUTYTOB.

Baagern:

- METO/IaMH Pa3paboOTKu OM3HEC- MIIAHOB, METOJJAMHU OCYIIIECTBJICHHSI KOHTPOJILHOM Jesi-
TEJIHHOCTH, METOJAMH PEOpraHu3aIii OU3HEC-TIPOLIECCOB, HABBIKAMH;

- HABBIKAMH JOKYMEHTAJIBHOTO O(GOPMIICHUS PEIICHUN B YIPaBICHUH ONEPAIIMOHHON
(TpOM3BOJICTBEHHON) JEATEIHPHOCTH OPTraHHW3alliid MPU BHEAPEHUU TEXHOJIOTUYECKUX,
IPOIYKTOBBIX WHHOBAIIMN WJIM OPTaHU3AIMOHHBIX N3MEHECHH;

- METOJIaMH OIICHKH 3(P(EeKTUBHOCTH OM3HEC IJIaHA Ha JKEJIE3HOA0POKHOM TPAHCIIOPTE.

- HaBBIKAMH TTOATAITHOTO KOHTPOJIS peain3aliui OM3HEC- IUIAHOB M YCIIOBHM 3aKJIIOvac-
MBIX COTJIAIIEHUH, TOTOBOPOB M KOHTPAKTOB;

- IpUEMaMHU CTPATETUUYECKOTO aHau3a, Pa3paOdO0TKH M OCYIICCTBIICHUS CTPATETHH Opra-
HU3aIlMU, HAMPABJICHHON Ha o0ecrieueHne KOHKYPEHTOCTIOCOOHOCTH.

- HaBBIKAMH OIICHKW MHBECTHUIIMOHHBIX IMTPOCKTOB B peasn3ariiy OU3HEC- TUIAHOB

- HaBbIKaMHU (UHAHCOBOTO TUTAHMPOBAHUS W MPOTHO3UPOBAHUS B peaM3alliu OM3HEC-
IUTAHOB, C YYE€TOM POJIH (PMHAHCOBBIX PHIHKOB M HHCTHTYTOB.

2.MecTO TUCHMILIHUHBI B CTPYKTYpe 00pa30BaTeIbHON NPOrPaMMbl
VYyebnas nucumiuiiHa «bu3HeC-TUTAHUPOBAHUE HA KEJIE3HOJIOPOKHOM TPAHCIIOPTE» OT-
HOcHUTCS K 0a3oBoii yactu broka 1. «/lucimminael (MOIYIIN)» U SBISETCA 00s3aTEIHHOM
JUIS1 U3YUYCHHSL.

3.00mas Tpy10eMKOCTh TUCUUILTHHBI
OO6mr1ast Tpy10€MKOCTh TUCITUATIITUHBI:



- gyacos-180
- 3a4ETHBIX €AUHUAL-D

4. Conep:kanue THCHUILIAHBI (MOTYJIsA)

Heo0xoaumMocTh, CyIIHOCTh U COJIEp)KaHuE cTpaTerudyeckoro ynpasieHus. Ctpa-
TErMYeCKUil aHaJIN3 BHEITHEW U BHYTpeHHEW cpeabl pupmMbl. MuCCUS U CTpaTerHuecKue
nenu. Crparerus GpupM, uX CyIIHOCTh W Kiaccudukamnus. HampaBiaeHus: nesaTeaIbHOCTH
¢upmbl. Pa3pabotka crpaterun ¢upmsl. [logxoasl k GopMUpOBaHHIO CTpATETHYECKUX
anprepHatuB. CTparermueckoe ympasieHue. CTparernueckoe IiaHupoBaHue. busHec-
IUTaH KaK 3JEMEHT CTPATernyecKoro IUIaHUPOBaHUA. MOHUTOPUHT peanu3aliu cTpaTe-
run. CyniHocts KOoHTpoJs. [Iponiecc konTpods. [loBeeHueckne aciekTbl KOHTPOJs. Xa-
pakTepucTUKH 3()PEKTUBHOTO KOHTPOJIS.

5. ®opMBbI KOHTPOJISA
@DOpMBI TEKYIIETO KOHTPOJISI — OIPOC, JUCKYCCHS
dopMbI MPOMEKYTOYHOM aTTEeCTAllMU: dK3aMeH -1, kypcoBas padoTta -1

6. [lepeuyenb pecypcoB HH(OPMALMOHHO-TEJIEKOMMYHUKAIMOHHOM CeTH
«/HTEepHeT», HeOOXOAUMBIX IJIsl OCBOCHHS JUCHUILIHHbBI
1. DnekTpoHHBIC OMOIMOTCYHBIC CUCTEMBI
2. OdunuanbHbIN calT ¢puanana
3. IlouckoBsle cucteMbl «AHaekc», «Google» mmsg 1ocTyna K TeMaTUYECKUM HH-
(dbopMalMOHHBIM pecypcam.

7. IlepeyeHb HH(POPMATMOHHBIX TEXHOJOT U, MPOrPAMMHOI0 o0ecriedeHust U
HH(OPMALMOHHBIX CIPABOYHBIX CHCTEM, HCIO0JIb3YEMbBIX MPH OCYIIECTBIEHUHU 00-
pa3oBaTeJIbHOIO NMpolecca no AUCHUIIHHE

[Ipu ocymiecTBaeHUH 00pPa30BATEIHLHOTO MIPOIIEcca M0 JUCIUTUIMHE UCIIOJIB3YIOTCS
creayroIme nHPOpMaIMOHHBIE TEXHOJOTHH M IIPOrpaMMHOE oOecTieUeHHe:

- JUIS TIPOBEACHUS JICKITUH, TEMOHCTPALIMK TIPE3CHTAIIMN U BEACHUS MHTCPAKTHUB-
HbIX 3aHsaTuii: MS PowerPoint;

- 1T BBITTOJTHEHUSI MPAKTUUYeCKuX 3aHaThil - Microsoft Office 2003 u BbIIIIC;

- JUTSl CaMOCTOSITeNIbHOM paboThl ctyaeHToB: Windows 7 u Beitire, Microsoft Office
2003 u BhIIIIE;

- 17151 oopMIIeHUST OTUETOB U MHOM nokymeHTanuu: Microsoft Office 2003 u BbI-
1Ie.

8. Onucanue MaTepUaJIbHO-TEXHUYECKOH 0a3bl, He00X0AUMO 119
OCYIIIeCTBJIEHUSI 00Pa30BaTEJIbHOI0 MPOLECCA MO AUCIUIJINHE

Jlst ocymiecTBiIeHUsT 00pa30BaTEILHOTO MPOoIlecca Mo AUCIHUILIMHE HUCTIONbh3YEeTCS
ayIUTOpUs JJIsl IPOBEACHUS 3aHITUN JEKIIMOHHOTO U CEMUHAPCKOI0 TUIA, KOTOPBIE CO-
OTBETCTBYIOT TPEOOBAHUSAM OXPaHbI TPYyJla M MOXKAPHON OE30MaCHOCTH O OCBEIICHHO-
CTH, KOJTMYECTBY pabouux (MOCAI0YHBIX) MECT CTYICHTOB. AyIUTOpHs OCHAIIEHa HEOO-
XOJIMMBIM 000pYy/TIOBaHHWEM, OOECTICUMBAIONUM IPOBEACHUE MPEITYCMOTPEHHBIX yueO-
HBIM TUTAHOM 3aHSATUN 10 AucIUIUIHE. OCBEIIEHHOCTh pab04YMX MECT COOTBETCTBYET
nevicrpyronuM CHullam.



