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1. IlepeyeHb NJIAHMPYEMBIX Pe3yJIbTATOB 00yUYEeHUs 10 JUCHHUIIMHE,
COOTHECEHHBIX C IVIAHMPYEMBbIMHU Pe3y/JIbTaTAMH OCBOCHHS

Llenbro

OCBOCHMU

o0pa3oBaTeJIbHOI MPOrPaMMBbI

1.1. leau 1 3202494 JUCIUILTHHBI

y4eOHOM JUCHHUIUIUHBI «OJKOHOMHUKA U  yIpaBJICHHUE

IPOEKTaMu» SBJSIETCS (POPMUPOBAHUE Y 00YyUAIOIIErocsi KOMIIETEHIIMNA B COOTBETCTBUU
¢ TpeboBaHUsAMHU (peiepaIbHOrO rocyIapCTBEHHOTO 00pa30BaTEIBLHOTO CTaHAApTA.

[lenn w3ydeHus
y4acTBOBAaTh B

YIPABICHUH IIPOEKTOM,

JUCIUIUIMHBL (POPMHUPOBAHUE Y OOYYAIOMIMXCS CIHOCOOHOCTH
YOPABJIATh MPOrpaMMOl  BHEAPEHUs

TE€XHOJIOTHYECKUX WHHOBALMIA W IPOIPAMMON OpraHru3allMOHHBIX H3MEHEHU.

OCHOBHBIMM 3a/layaMy M3YYEHHS JUCUUIUIMHBI «DKOHOMHKA W YIIpPABIICHUE
MPOEKTaMU» SIBISIETCS MTPUOOPETEHUE CTYACHTAMHU:

- 3HAHUW O CYIIHOCTH YNPABIICHUS IPOEKTaMH, LEISAX ITOTO BUJA AEATEIbHOCTH,
penraemMbIX B €ro paMKax 3ajiayax;

-0 KPUTEPUAX OLEHKH PE3yJIbTaTUBHOCTH YIIPABICHYECKOM AESITEIBHOCTH;

- 0 TEOPETUYECKOM anmnapare yupasBiIeHUs NPOEKTaMH;

- YMEHUH OOOCHOBBIBaTh YNPABICHUYECKHE DELICHUS B NpPEIMETHOW obnactu
YIPABJICHUSI IPOEKTAMHU;

- (popmynHMpoBaTh, aHATU3UPOBATh U HCIOJIB30BaTh MH(GOPMALMOHHBIE MOJENIN
IIPOEKTA JIIS LEJIEN YIIPaBICHUS;

- HaBBIKOB PELIEHUS 3a/1a4, BOZHUKAIOUIUX B MPOIIECCE YIIPABIEHUS TPOCKTAMHU.

1.2. KomnereHuuu ody4yarmmerocsi, fopmMupyembie

B peE3yJjibTaTeé OCBOCHUA NUCHHUITIJIMHBI

HNuaukarop

Pe3yabTaThl 0cBOCHUSI Y4eOHOM 1M CHUIIMHBI

YK-2. CiocobeH yrpasisTh MPOSKTOMHA BCEX 3Talax ero )KU3HESHHOTO ITUKJIa

YK-2.1. VYnpagnser
KOMaHJI0M, BPEMEHEM,
CTOMMOCTbBIO, KQU€CTBOM M
pUCKaMH TIPOEKTa Ha BCEX
JTamax ero JKU3HEHHOro
UAKJIa

3HaTh:

- METO/bl OpraHU3aluu U KOOPAUHAIIMK padOT y4aCTHUKOB IIPOEKTOB;

- METOBI yIpaBIEHUS KOMaHAbl paboTaroIIei Hall TPOEKTOM;

- METOJbl MPEOJOJIEHHUs] pPA3HOINIaCUi U KOH(IUKTOB B KOMAaHJE,
paboTaroleit Hajl IPOEKTOM

Ymern:

- OPraHu30BaTh U KOOPJUHUPOBATH padOTy YUaCTHUKOB IIPOEKTA;

- TPeo/oJIeBaTh BO3HHUKAIOIIUE Pa3HOINIAcCHUs U KOH(DIUKTHI B KOMaHIE,
paboraronieit HaJl TPOEKTOM;

- obecrieunBaeT paboTy KOMaH bl HEOOXOIUMBIMU PECYPCAMHU

Baagers:

- METOAaMH OpPTaHU3AINHN U KOOPIWHAIIMK Pa0OT YIACTHHKOB MPOEKTOB;
- METOJIaMH YIIPABIICHUsI KOMaH0#, pab0TaloIIel Hal TPOEKTOM;

- METOJaMM TPEOJOJICHUsI pPa3HOINIacuidi M KOH(MIUKTOB B KOMAaHJE,
paboTarolieii Ha/l IPOEKTOM

VK-2.2.  Koutponupyer
BBITTOJITHEHUE BCEX JTaIloB
U pe3ylbTaTOB MPOEKTa,
UCTIONB3yeT METOIBI
HSKOHOMHYECKOW  OIICHKH
ero »¢pexTUBHOCTH

3HaThb:

- METOAbI HJ'IaHI/IpOBaHI/Ie HpOGKTa;

- MOCJEI0BATEeNbHOCTh IIArOB IUIAHUPOBAHMS ISl TOCTHUKEHUS JAHHOTO
pe3yibTaTa MpoeKTa;

- METOJBI COCTaBIEHUS IUIaH-TpaduKa pealn3aliy MPOEKTa B IEIOM U
IIJ1aHa KOHTpOJ’IS[ €TI0 BBIIIOJTHCHUA

YMern:




- IPUMEHATH METO/bI INIAHUPOBAHUS IIPOEKTA;

- NPUMEHATh IUIaH-TpapUK pealu3aludyd TPOEKTa B IEJIOM U IUIaH
KOHTPOJISL €70 BBINOJIHEHUS;

- IPUMEHSTh METOJIbl COCTAaBJICHU TUIaH-TpauKa peann3alnn MpoeKTa B
LIEJIOM U IJIaHAa KOHTPOJIA €r0 BBIIIOTHEHUS

Baaners:

- METOJIlaMH TJIAaHUPOBAHUS MPOEKTA;

- MCTOJaMHU HpCI[CTaBHGHI/ISI pGSYJIBTaTa OCATCIIBHOCTHU HpOCKTa;

- METOJIaMH COCTaBJICHUS IUTaH-TpadrKa peaanu3aluy MPOeKTa B IIEJIOM U
IIJ1aHa KOHTpOJIH €I'0 BBIIIOJTHCHUA

YK-9. Cnocoben mnpuHHMaTh OOOCHOBAHHBIE 3KOHOMHUYECKHE PEIICHHMS] B Pa3IUYHBIX 00JIACTIX

KU3HCACATCIIBHOCTH

VK-9.1. Amnanmzupyer #u
KPUTHUYCCKH OIICHHUBAET
uH(pOpMaIHIO,

HEOOXOIUMYIO IS
NPUHATHS  00O0CHOBAaHHBIX
SKOHOMMYECKUX PEIICHUI

3HaTh:

- mnokazarend 3G (PEKTUBHOCTH
yIIPaBICHUH MPOCKTAMH,

- MeTOoJbl OIEHKM 3(PPEKTUBHOCTU YIPABICHUECKUX pEHICHUH IpU
YIIPaBJICHUH IMPOCKTAMH,

- (axTopsl BHEIIHEH M BHYTPEHHEW Cpelibl, OKa3bIBAIOIIME BIMSHUE HA
COCTOSTHUE W MTEPCIICKTHBBI PA3BUTHS OpTaHHU3AIHIA

VIIPaBJICHUECKUX  pEHICHUH Tpu

YMmeTh:

- paccuuThIBaTh MOKa3aTelu 3(P(GEKTUBHOCTH YIPABICHYECKUX PEIICHUN
IIpU YIIPABIECHUHU TPOEKTAMU;

- O1IeHUBaTh 3()(PEKTUBHOCTH YIPABICHUECKUX PEIICHUN IPU YIIPABICHUN
MPOEKTaMHu;

- ompenensaTh (aKTOpbl BHEIIHEH M BHYTPEHHEW CpeIbl, OKa3bIBAIOIIHE
BJIMSIHHE HA COCTOSIHUE U TIEPCIIEKTUBBI PA3BUTUS OpraHU3allui

Baagers:

- METOJMKOHN pacueTa mnokazareneil >(QGEeKTUBHOCTH YIPABICHYECKUX
pelieHui py yrnpaBieHUU TPOCKTaMHU;

- CIIOCOOHOCTBIO OLIEHHBATh (P(HEKTUBHOCTH YIPABICHUYECKUX PEIICHHIA
NP yNPaBIEHUU MTPOCKTAMU;

- CIIOCOOHOCTBIO OMpeNeNsITh (aKTOpPhl BHEIIHEH M BHYTPEHHEH Cpelbl,
OKa3bIBAIOIIME BJIUSHHE HA COCTOSSHUE W MEPCHEKTUBBI PA3BUTHUS
OpraHu3auin

YK-9.2. IIpumensier
METOBI JMYHOTO
HKOHOMHYECKOTO u
(uHaHCOBOTO
TUTAHUPOBAHHUSI TUTsSt
TOCTIDKEHHUS TEKYIUX |
JOATOCPOYHBIX
(hMHAHCOBBIX Leneu,
UCMOJb3yeT (pUHAHCOBbIE
WHCTPYMEHTHI TUTST
yIIpaBJIeHUS JMYHBIMHA
¢dbuHaHCAMUI (JIMYHBIM
OIOJKETOM),
KOHTPOJIMPYET
COOCTBEHHBIE
IKOHOMHYECKUE 17§

(uHAHCOBBIE PUCKU

3HaTh:

- HaquO-TCXHI/I‘-ICCKI/Ie 3aJa4u 110 DKOHOMHUKE U ynpaBneHI/I}o HpOGKTaMI/I;
- 0XHJIaeMble pe3yabTaThl B 3aBUCUMOCTHU OT THUIIAa TPOEKTA;

- BO3MOXHBbIE cQepbl MNPUMEHEHMs TMOJYyYEHHBIX pEe3yJbTaTOB B
3aBHUCHUMOCTH OT THIIA TPOEKTa

YMmerThb:

- (hopMynHpOBaTh U pelIaTh HAYYHO-TEXHUYECKUE 3a/1a4H 110 YKOHOMUKE
Y YOPaBJICHUIO MPOEKTAMH;

- QopMynupoBaTh OXHUAAEMble PE3yNbTaThl B 3aBHCHMOCTH OT THIIA
MPOCKTA;

- (dopmynupoBaTb BO3MOXHBIE chepbl MPUMEHEHHS TMOTYyYEHHBIX
pPe3yabTaTOB B 3aBUCUMOCTH OT THIIA MMPOEKTA

Baanern:

- HpI/IeMaMI/I onpegleneHI/m Hay‘—IHO-TeXHI/I'-IeCKI/Ie 3a1a49U 110 DOKOHOMUKE U
YIPABIICHUIO IPOECKTAMMU;

- ME€TOoaAaMun pacqua OXXNIaeMbIX pe?.y.]'IBTaTOB B 3aBUCHUMOCTH OT THIIA
MPOEKTA;

- METO/IaMH ONpEJIEICHHS] BO3MOXKHOU chepbl MPUMEHEHUS MOTYyYEHHBIX
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PE3YIBTATOB B 3aBUCUMOCTH OT THUIIA ITPOCKTA

2. MecTO IUCHUIJIMHBI B CTPYKTYpPe 00pa3oBaTe/ibHOI MPOrpaMMbl
YyeOHast nmucnuIuinHa «DKOHOMHKA W YIIPaBJICHUE MPOCKTaMW» OTHOCUTCS K
oOs3aTenpHOM YacTh biioka 1 «luciumiinabl (MOTyNIN)» U SBIISIETCS] 00S13aTEILHOM TSI

M3y4YECHHUSL.
Kon HanMeHoBaHMe NUCHUILIMHBI Koas! ¢popmupyemsbix
AUCIUIIHHBI KOMIIeTEeHIHil, UTHIHUKATOPOB
OcBauBaeMasi I CHUILINHA
b1.0.25 DKOHOMUKA U YIIPaBIIEHUE MPOEKTaMHU zﬁ:g Ezﬁ:gt zg:gg
IIpeamecTByOMMe TUCHUILIMHBI
[Her |
JMCUMNIHHBI, 0CBaBaeMble NapPaJIeIbHO
[Her |
IHocaenyommue 1uCHUITHHBI
OTJI.04 [Toctpoenue 6uzHec - MoIETIH VK-2 (VK-2.1)
B3.01(1) Beinonnenue u 3aluTa BeimyckHo | YK-2 (YK-2.1, YK-2.2)
' KB (UKAIIMOHHOW pabOThI YK-9 (YK-9.1, YK-9.2)

3. O0beM QUCHUIIMHBI B 3a4€THBIX eIMHHUIIAX C YKAa3aHUEM KOJIHYeCTBa
aKaJeMH4eCKUX YaCOB, BbIIEJIeMbIX HA KOHTAKTHYI0 Pad0Ty 00y4aroumXxcs ¢
npenoaasaresieM (10 BUAAM y4eOHbIX 3aHATHI) M HA CAMOCTOATEJILHYIO padoTy
00y4aroIuxXcs

3.1. PacnipenesieHue 00beMa y4eOHOI TMCUMIIMHBI HA KOHTAKTHYIO
padoTy ¢ mpenogaBareeM U CAMOCTOATEIBLHYI0 padoTy 00y4armuxcs

Bun yue6HOi paboTh Bcero gacos 1o Kypcol
y4eOHOMY TUIaHy (cemecTpsnl)
3 (5)

OO6m1ast Tpy10€MKOCTh TUCIUIUIUHBIL:
- 4acoB 144 144
- 3a4ETHEIX €TUHUIL 4 4
KonrakTHas padora o0y4ammuxcs ¢ npemnogaBartesemM
(BCcero), yacos 50,35 50,35
U3 Hee ayOumopHbvle 3aHAMusl, 8Ce20 50,35 50,35
B T.4. JIEKIIUHU 16 16
MIPAKTUYECKUE 3aHSITHS 32 32
nabopaTopHble paboThI
KA
KD 2,35 2,35

B T.4. B UHTEPAKTUBHOU (hopme

CamocTosiTeJIbHAs MOATOTOBKA K IK3aMeHaM
B NEPHUOJI IK3aMEHANMOHHOM cecCrH (KOHTPOJIb) 24,65 24,65

CamocrosiTeJibHasi paboTa 69 69

B TOM YHMCJIC Ha BBIIIOJITHCHUC!

KOHTPOJIBHON pabOThI

pacueTHO-rpaduIecKoi paboThI

pedepara

KypcoBOil pabOThI

KYPCOBOTO IPOEKTA

Byl 1poMeKyTOUYHOTO KOHTPOJIS Ok Ok




| Texyuuit KOHTPOJIb (BUA, KOJTHUYECTBO) ‘ ‘

4. Copepxkanue JMCUMILVIMHBI (MOYJIs1), CTPYKTYPHPOBAaHHOE 110 TEMaM
(pa3aenam) ¢ ykazaHueM OTBeICHHOI0 HA HUX KOJIMYeCTBA aKaJeMU4YeCKHX YacoB
U BUAOB YUeOHbIX 3aHATHIA

4.1. Tembl U KpaTKoOe colepkaHuE Kypca

Tema 1. BBegenne B TUCHMILINHY DKOHOMHKA U YIIPABJIeHNE POEKTAMH
OOBEKT W mpeaMeT TUCHUIUIUHBL. McTopusi ympaBieHus: npoektamu. Cucrema
CTaHAapTOB B 00JIACTH yNpaBIICHUS MPOEKTaMU. BHUJIbI TPOEKTOB.

Tema 2. IlnannpoBanue padoT M0 NPOEKTY
[lonsiTME WHULMANWY, IUIAHUPOBAHMSI, BBINOJIHEHUS, KOHTPOJS W 3aKPBITUA
npoekta. CocraB, COJAEp)KaHME W Ha3HA4YeHHE omepauuid npoekra. MeToasl u
MHCTPYMEHTBl  IUIAaHUPOBaHUS  omnepauud npoekta. (OOOCHOBaHME  BapUAHTOB
YIPaABICHYECKUX PEIICHUM U1 ONITUMU3alMU KAJIEHIAPHOTO IUIaHA.

Tema 3. YupasjieHHe CTOUMOCTBIO IIPOCKTA
Hcrounnkn wuHGOpMALMKU [JJIs1 OLEHKHM CTOMMOCTH mpoekra. OOOCHOBaHHE
BAapUAHTOB YIPABICHUECKUX PEUICHUH IO OJKETUPOBAHUIO NpPOEKTa. MeToabl u
MHCTPYMEHTBl KOHTPOJISI CTOMMOCTH MPOEKTA: KIACCUYECKUH METOJ W METOJ
OCBOEHHOr0 o0bemMa. AHaJIM3 M UHTepIpeTanns (UHAHCOBOM, OyXraaTepckoil U MHOU
uHbOpMallMKM 1O 3arpaTaM I[pPOEKTa, OOOCHOBAaHUE BAPUAHTOB YIPABICHUECKUX
pelieHni o (PMHAHCUPOBAHUIO MTPOEKTA.

Tema 4. Ouenka 3p(pekTUBHOCTH IPOEKTA
CocraB, coaepxaHMe€ W Ha3HAYeHUE OUEHKH A(O(PEKTUBHOCTU MPOEKTA.
Hcrounrkun mH(pOpMAMU UCXOIHBIX JAHHBIX IS pacuera 3(PPEKTUBHOCTU MPOEKTA.
AHaM3 U cojiepKaTeibHasi WHTEpIIpETaldsi OCHOBHBIX TOKa3zaTened 3(P¢heKTUBHOCTU
MIPOEKTA.

Tema 5. YnpasJ/ieHne puckamMu npoeKra
CoctaB u cojepkaHue yrpaplieHus puckamu. Vctounuku wuHpopManuu s
aHaju3a MPOEKTHBIX PHUCKOB. AHAlU3 U COJEp)KATEIbHAs] MHTEPIPETALNS OCHOBHBIX
nokasatesel prcka npoekra. OO0CHOBaHUS BApUAHTOB YIIPABICHUYECKUX PEHICHUN IS
CHUKEHHS PUCKOB MPOEKTA.

Tema 6. YnpaBjieHHe nNepcoOHAIOM U KOMMYHHKAIUAMU

CocraB, cofepxaHue 1 Ha3HAUeHHE KOMaHbl TpoekTa. OO0CHOBAaHUS BapHAHTOB
VIOPABJICHUYECKUX pEUICHUH Ui OpPraHU3alMOHHOTO IUIaHUpOBaHUA. Meronbl U
MHCTPYMEHTBl YIPABJICHUS IUIAHUPOBAHUS KOMMYHHUKaLUMA TpoekTa. McTouHuKu
uHpopmManuu 10  (PYHKUMOHAIBHBIM  BO3MOXKHOCTSM W KpPUTEpUSM  BbIOOpa
MPOTPaMMHBIX CPEJICTB. AHAIU3 U COJAEpKaTeabHas MHTEpHpeTanus uHGOpMaIuu 1o
nH(pOpMaMOHHOMY OO€CTeUeHUI0 yrpaBieHus: npoekToM. OOOCHOBaHHWE BAPUAHTOB
VIOPABJICHUYECKUX pEUIEHUH JUisi pa3paOOTKU IUIaHA YOPaBICHUS KOMMYHUKALMSIMU
MpOEKTa U BEIOOpa MPOTPAaMMHBIX CPEICTB.



4.2. Copep:xaHue IMCUMILIMHBI (MOYJIs1), CTPYKTYPHPOBAHHOE 110 TeMaM

HaszBanus pa3nenoB u tem Bcero Bunbr yaeOHBIX 3aHATHI
4acoB 110 KonrakTnas pabora CP
ydeOHOMY | (AyautopHas paboTa)
IJIaHy JI3 I3 | JIP
Tema 1. BBemeHue B IUCHUIUIMHY OKOHOMHKA H 16 2 4 10
yIpaBJICHHUE IPOEKTAMHU.
Tewma 2. [InanupoBanue paboT MO MPOCKTY. 19 3 6 10
Tema 3. YrpaBieHne CTOMMOCTBIO TIPOEKTA. 19 3 6 10
Tewma 4. Ouenka 3¢(HEeKTUBHOCTH ITPOCKTA. 19 3 6 10
Tema 5. YpaBieHue prucKkaMu MPOEKTA. 19 3 6 10
Tema 6. YipaBieHue nepcoHaIoM U KOMMYHUKALUSIMU. 25 2 4 19
KA
KD 2,35
Kontposnb 24,65
Bcero 144 16 32 69
4.3. TemaTuKa NPAKTHYECCKUX 3aHATHI
Tema npakTUYECKUX 3aHATHI KosmyecTBo yacoB
Tema 1. BBesieHue B quciiuiinHy JKOHOMHKA U YIIPABICHUE MPOSKTAMHU. 4
Tewma 2. [InanupoBanue paboT 10 MPOEKTY. 6
Tewma 3. YrpaBieHue CTOMMOCTBIO ITPOEKTA. 6
Tema 4. Ouenka 3 QeKTUBHOCTH MTPOEKTA. 6
Tema 5. YrpaBiieHHE prUCKaMU ITPOEKTA. 6
Tema 6. YripaBiieHUe EPCOHAIOM U KOMMYHUKAIIUSIMHU. 4
Bcero 32

4.4. TemaTuka 1a00paTOPHBIX padoT
JlaGopatopHbie pabOThI yueOHBIM JIAHOM HE MPEyCMOTPEHBI.

4.4. TemaTuka KypcoBbIX padoT (IIPOEKTOB)
KypcoBsie paboThI (MMPOEKTHI) y4€OHBIM IIAHOM HE MPEAYCMOTPEHBI.

4.5. TemaTuKka KOHTPOJIbHBIX PadoT
KoHTponbHble paboThl y4eOHBIM IJIAHOM HE MPEIYyCMOTPEHBI.

5. YueOHo-MeTOAUYECKOE O0ecTiedeHne
JJIS CAMOCTOATEJIbHOM padoThl 00y4YaIOIIUXCS 10 AMCHUILIMHE

5.1. PacnipeniesieHue 4acoB IO TeMAM U BU/IaM CAMOCTOSITEJIbHOH padoThI

Pasznensl 1 TeMEBI

Bcero gacos 1o
yueOHOMY TUIaHy

Bun camocrosTenbHOM paboThI

Tema 1. Bsenenue B 10 CaMOCTOATENBHOE HW3YYEHHE OTIENbHBIX TEM

JUCUUIUIMHY DJKOHOMHKA M yaeOHol ymtepaTypbl. PaboTta co crpaBodHOM

YIIPaBJIEHUE NTPOEKTAMHU. n cnenuanbHoil nurteparypoil. IloaroroBka k
MPOMEKYTOUHOM aTTECTANK

Tema 2. IlnanupoBanue 10 CaMOCTOATENIbHOE HW3YYEHHE OTIENbHBIX TEM

paboT MO MPOEKTY. yuebHol nuteparypbl. Pabora co cnpaBo4yHON
U clienManbHOM nuteparypou. Iloaroroska k
MMPOMEKYTOYHOM aTTECTANK

Tema 3. VYnpasnenue 10 CaMoCTOATENbHOE HU3YYEHHE OTIENbHBIX TEM

CTOUMOCTBIO ITPOCKTA.

yaeOHOH ymtepatypbl. Pabota co crmpaBodHOU




U clenuanbHOM auteparypou. Iloaroroska k
MPOMEKYTOYHOM aTTECTALKU

Tema 4. OreHka 10 CamocTosiITeTbHOE HM3YYCHHE OTICIBHBIX TEM
3P PEKTUBHOCTH MPOCKTA. yueOHo#l nureparypsl. Pabora co cripaBouHOM
U crenuanbHou Jureparypoil. Iloaroroka k
MIPOMEKYTOYHOM aTTECTALNU

Tema 5. VYnpasnenue 10 CamMoCTOsITETbHOE HU3YYEHUE OTAECIBHBIX TEM
pHUCKaMU TIPOEKTA. yueOHoli yutepatrypbl. Pabota co cnpaBoYHOU
U crenuanbHor Jureparypoil. IloaroroBka k
IIPOMEKYTOYHOM aTTECTALNU

Tema 6. VYnpasnenue 19 CamMoCTOsITETbHOE HU3YYEHUE OTACIBHBIX TEM

NIEPCOHAIOM " yueOHo#l nureparypsl. Pabora co crpaBouHOU

KOMMYHHKAIUSIMHU. U crneuuanbHoi nuteparypoil. Iloarotoska k
IIPOMEKYTOYHOM aTTECTALNU

Bcero 3a 5 cemectp 69

NTOI'O 3a 3 kypc 69

5.2. Ilepeyennb yueOHO-METOANYECKOT0 0O0eceYeHUsI 1JIsl CAMOCTOSATEIbHO
PaboThI CTYIEHTOB ¢ YKA3aHHEM MeCTa UX HAXO0KIeHUsI:
- yueOHas nuTeparypa — oubnuorexa umana;
- METOAWYECKHE  PEKOMEHJAIIMH TO0  CaMOCTOSITCIIbBHOMY  HM3YYCHHIO
TEOPETUIECKOT0 MaTepuala — CaiT Quiuana.

6. (I)OHII OLCHOYHBIX CPEACTB AJIA IPOBCACHUA HpOMe)KyTOqHOﬁ arTrecranmm
oﬁyqamumxca o JMCHMIIJIMHE

Buibl O1ICHOYHBIX CPEACTB \ KomnuectBo

Texymmii KOHTPOJIb

KonTponbnas pabora \ -

[IpomeKyTOUHBINH KOHTPOJIb

DK3aMeH | 1

@DOH/T OIICHOYHBIX CPEJICTB MPECTABIIEH B MPHIOKEHUH K paboydeil mporpaMme.

7. IlepeyeHb OCHOBHOM U JONOJHHUTEIbHOH JUTEPATYPbI

7.1. OcHOBHas JqUTEpPaTypa

ABTODBI, 3arnaBue W3parenscTBO, rOX Komnu-Bo
COCTaBUTENH
J1.1 | AN bamamos, | Yropasnenue mnpoexkramu ;| Mocksa : ONEeKTPOHHBIN
E.M. Poroga, yueOHUK U npakTukyMm s | M3garensctBo HOpaiiT, | pecypc
M.B.  Tuxonona, | By3oB/ A.W. bamamos, | 2022. - 383 c. - Pexum
E.A. Tkauenko E.M. Poroga, M.B. | nocryna:
Tuxonosa, E.A. | https://urait.ru/bcode/46

Tkauenko ; mox obiei | 8486
penakuueir E.M. Porooii.

JI1.2 | CkopeB M.M. DOKOHOMHKA U ynpasiienue | PocroB-Ha-JloHy: DJIEKTPOHHBIN
npoektamu :  yuebHoe | PI'VIIC, 2019. - 272 c. | pecypc
nocobue - Pexum  nocryna:

https://e.lanbook.com/b
00k/134038

JI1.3 | KongpatseBa U.B. | Dxonomuka npeanpustus: | Cankr-IlerepOypr: ONEeKTPOHHBIN
yaeObnoe mocobue s | Jlanw, 2021. - 232 c. - | pecypc
BY30B Pexum Jo0CTyma!

https://e.lanbook.com/b
00k/156924.



https://urait.ru/bcode/468486
https://urait.ru/bcode/468486
https://e.lanbook.com/book/134038
https://e.lanbook.com/book/134038
https://e.lanbook.com/book/156924
https://e.lanbook.com/book/156924

7.2. lonoJHHUTeIbHASA JUTEpPaTypa
JI2.1 | Cynryposa E.A. OKOHOMHUKA: yuebHo- | Kupos: KupoBckuit | DneKTpOHHBIN
METOAMYECKOE MOCoOue; I'MY, 2019. - 73 c. - | pecypc
Pexum JocTymna:
https://e.lanbook.com/b
00k/141989.
JI2.2 | bouapoBa T.A. OcCHOBBI  3KOHOMUKHM U | bapnayn: Antl'T1Y, | DnekTpoHHBII
¢dbuHaHCOBOU 2018. - 92 c. - Pexum | pecypc
IrPaMOTHOCTH: yueOHoO- | JocTyma:
METOIUYECKOE TOCOOueE. https://e.lanbook.com/b
00k/119526

8. Ilepeyennb pecypcoB HHPOPMANMOHHO-TEJIEKOMMYHHUKAIIMOHHOM CEeTH
«/HTEpHEeT», HE0OXOAUMBIX VISl 0CBOCHHS TUCIUILINHbI

1. OurmaneubIii caliT Qrmmana.

2. DneKkTpoHHas OuOIMOTEeYHasi CUCTEMA

9. MeTtoauyeckue yKazaHus JAJs 00y4arOLUXCS M0 OCBOEHUIO THCIIUIITHHBI
1. JlekuMoHHBIE 3aHSTUS BKIIOYAIOT B CE€0sl KOHCHEKTHUPOBAHUE YYEOHOTO
Marepuana, Ha 3aHATUAX HEOOXOJWMO HMMETh TETpajb JJIsi 3allUCH U HEOOXOJMMBIE
KAHIIEJIIPCKHUE MPUHAJJIC)KHOCTH.
2. TlpakTryeckue 3aHATHA BKIIOYAIOT B ceOs pemieHune 3afad mo temam. [lis
MOATOTOBKM K MPAKTUYECKUM 3aHATHSM HEOOXOAMMO 3apaHee O3HAKOMHUTBHCS C
pEeKOMeH1I0BaHHOU uTepaTypoid. Ha 3aHsaTHN HE00X0IMMO UMETh KOHCIIEKT JIEKIUH.

10. ITepeyennb nHGOPMAIUOHHBIX TEXHOJIOT U, IPOrPAMMHOI0 o0ecrieYeHus U
HH(OPMALMOHHBIX CIIPABOYHBIX CHCTEM, HCII0JIb3YeMbIX
MPHU OCYLIECTBJICHUM 00Pa30BaTEJIbHOI0 MPOLECCa MO AMCHUIINHE

[Ipu  ocymecTBiaeHuH  00pa3oBaTeIBLHOTO  Mpolecca MO  JAUCIUIUIAHE
UCTIONIB3YIOTCSL  CIIENyIONUE HMH(POPMAIIMOHHBIE TEXHOJOTUM U  NPOTPaMMHOE
oOecrieueHue:

- JUIl  TPOBEICHUS] JIEKIUH, JEMOHCTpPAIlMM TMpE3eHTalluid U  BEACHUs
WHTCPAaKTHBHBIX 3aHsaTuii: MS PowerPoint;

- UTs BBIOJTHEHMS TabopaTopHbix padot - Microsoft Office 2010 u Bere;

- U1 camocTosTenbHoM padoTel crymeHToB: Windows 7 u Beime, Microsoft
Office 2010 u BaiIe.

IIpodeccunonanbubie 60a3bl JAHHBIX,
HCMOJIb3yeMble ISl U3yUYeHUS TUCHUIINHBI (CBOOOIHBIH 10CTYI)
1. baza nannbix «bubnuoreka ynpapinenus» - KoprmopaTUBHBIN MEHEKMEHT -
https://www.cfin.ru/rubricator.shtml
2. @enepanbHBI 00pa3oBaTeNbHBIA TOpTAn «OKOHOMHKA COIMOIOTHS
Menemxmen - http://ecsocman.hse.ru

11. Onucanue MaTepuaJIbLHO-TEXHUYECKOH 0a3bl, HEOOXOAUMOM ISt
oCyIecTBJIEHHsI 00Pa30BaTEJIbHOI0 MPOLECCa MO AUCIUIJINHE

11.1. TpeOoBanusi K ayguTopusiM (MoMellleHUsIM, KAOUHeTaM) /IJisl IPOBeAeHUsI
3aHATHI ¢ YKa3aHHUEM COOTBETCTBYIOLIEIr0 OCHAIIICHUSA


https://e.lanbook.com/book/141989
https://e.lanbook.com/book/141989
https://e.lanbook.com/book/119526
https://e.lanbook.com/book/119526
https://www.cfin.ru/rubricator.shtml
http://ecsocman.hse.ru/

YuebHas ayauTopus Uisi TPOBEACHUS YUYEOHBIX 3aHATHN, MPETyCMOTPEHHBIX
nporpaMmoit crienuanurera (MPOBEACHUE 3aHITUH JIEKIIMOHHOTO THIA, 3aHSATUN
CEMHUHAPCKOTO THMA, TPYIIOBBIX W WHAWUBUAYAIbHBIX KOHCYJbTAlMM, TEKYLIEro
KOHTPOJISI U MPOMEKYTOUHON aTTecTalvu) - KaOWHET «DKOHOMMKHY», aymuTopus No
602. Cnenmanu3upoBaHHasi MEOEIb: CTOJIbI YYCHHUECKHUE - 23 IIIT., CTYJIbsl YUCHUUECKHE
- 46 mT., 1OCKa HAacCTeHHas (MapkepHas) - 1 mIT., cTOJN TpenoaaBarens - 1 IIT., CTyI
npenojgaBarenss - 1 mT. TexHuueckue cpeicTBa OOydeHUs, CiyXKallue s
npeacTaBiieHus y4eOHOM uHbopMalnuKu OOJIBIION ayJUTOpUU: TEPEHOCHOM JKpaH,
NEPEHOCHON MPOEKTOp, HOYTOYK. YueOHO-HarjsigHble MMocoOus, oOecreunBaronue
TEMaTHYECKHE WIUTIOCTPAIMHA, COOTBETCTBYIONINE MPOTpaMMe y4eOHON TUCITUTIINHBI -
KOMIUJIEKT IJIAKATOB U MPE3CHTAUN (XpaHUTCS Ha Kadeape).

11.2. Ilepeyennb 1a00paTOPHOTO 000PYI0BAHMS
JlaGopaTopHoe 000pyAOBaHUE HE MPETyCMOTPEHO.
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IIpuioxkenue k padoyeil nporpamme

®OHJT
OIIEHOYHBIX CPE/JCTB

10 Y4eOHOM IMCHHUIIIHHE

9KOHOMUKA U YIIPABJIEHUE ITPOEKTAMHA
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1. IlepeyeHb KOMIIETEHUMH € YKa3aHUEM ITaNoB UX (popMUpPOBaHUA
B IpoLecce 0CBOCHHUS Y4eOHOM TN CUUIIHHBI

1.1. Ilepeyenb KOMNIETEHIIM A

YK-2. CnocoOeH ynpaBisiTh IPOEKTOMHA BCEX ATAINAX €0 KU3HEHHOTO LIUKJIA

Nupukatop VYK-2.1. VYmopaenser «komaHaoW, BpeMEHEM, CTOMMOCTEIO,
KayeCTBOM U pUCKaMHM IIPOEKTA Ha BCEX dTanax €ro KM3HEHHOIro [UKJIA.

Nupnkarop YK-2.2. KoHTponupyeT BBINOJIHEHHE BCEX STAlOB U PE3YJIbTaTOB
IPOEKTA, UCTIOIb3YET METOIbl SKOHOMUUYECKOMN OLIEHKU €ro 3PPEKTUBHOCTH.

YK-9. Cnocoben mnpuHUMaTh OOOCHOBAaHHBIE 3KOHOMHYECKHE pEUICHHUS B
Pa3IMYHBIX 00JACTIX KU3HEACATEIbHOCTH.

Nuauxarop YK-9.1. Ananusupyer U KpUTHYECKH OIICHMBAET HH(OPMAIHIO,
HEOOXOUMYIO JIJIsl MPUHATUS 000CHOBAHHBIX IKOHOMUYECKHUX PEIICHUI.

Nuauxarop VYK-9.2. Ilpumenser MeToAbl JTUYHOTO DSKOHOMHYECKOTO H
(MHAHCOBOTO TUTAHUPOBAHUS JIJIsl TOCTHXKEHUS TEKYIIUX U JOJITOCPOUHBIX (PMHAHCOBBIX
LeJeH, UCI0Ib3YeT (PUHAHCOBBIE MHCTPYMEHTHI JIJIS1 YIIPABICHUS JIMYHBIMUA (PUHAHCAMU
(JInYHBIM OIOJKETOM), KOHTPOJIUPYET COOCTBEHHBIE HPKOHOMUYECKHE M (PUHAHCOBBIC
PUCKHU.

1.2. Drtanbl GpopMUPOBAHNS KOMIIETEHIIHIA
B Mpo1ecce 0CBOEHMsl Y4eOHO TN CIUTIIHHBI

HaumeHnoBaHue 3Tana Conep:xanue 3Tana Koabl ¢popmMupyembIx Ha ITane
(BuABI y4eOHOI1 padoThI) KOMIIeTEeHIIM i, MHIMKATOPOB
Oran 1. ®opmupoBanue | Jlekuu, caMmocTosTeNnbHas padora YK-2 (YK-2.1, YK-2.2)
TEOPETHYCCKOM 0a3bl | CTYIEHTOB C TEOPETUUECKOI 6a30ii, VK-9 (YK-9.1, YK-9.2)
3HAHUHN nabopaTopHbIE pabOThHI
Oran 2. @opmupoBanue | [IpakTuueckoe 3aHsTHE VK-2 (YK-2.1, YK-2.2)
yMEHHI YK-9 (YK-9.1, YK-9.2)
Oran 3. @opmupoBanue | [IpakTuueckoe 3aHsiTHE VK-2 (YK-2.1, YK-2.2)
HaBBIKOB  TPAKTHYECKOTO YK-9 (YK-9.1, YK-9.2)
UCTIONIb30BaHUSl 3HAHUU H
YMEHUHN
Oran 4. [IpoBepka | Dk3ameH VK-2 (YK-2.1, YK-2.2)
YCBOCHHOT'O MaTepuaa YK-9 (YK-9.1, YK-9.2)
2. Onucanue nmokasaresei 1 KpuTepueB OLCHUBAHUS KOMIIETCHIMIA HA

PA3JINYIHBIX ITanax Mx (l)Ole/lpOBaHl/IH, OIINCaHMuC IIKAJ OIICHUBAaHUA

2.1. [loka3aTe/in M KPUTEPHH OLICHMBAHUS KOMIIETECHIMI
HA pa3jIMYHbIX ITanax ux popmMupoBaHus

Oran Kon IToka3arenn Kpurepun CrniocoObl o1ieHKH
dopmMHpOBaHUS | KOMIIETEHIIUH, OLIEHUBAHHUS
KOMIICTECHITIH WH/INKATOP KOMIIETEHITHH
Oran 1. YK-2 - MOCENICHUE | - HaJu4ue | yCTHBIA OTBET
dopMHUpOBaHUE (YK-2.1, JIEKIIMOHHBIX KOHCIIEKTa JICKIUI
TEOPETHUECKOU YK-2.2) 3aHATUH, M0 BCEM TEMaM,
6a3bl 3HAaHUN YK-9 (VK-9.1, | npakTuueckux BBIHECEHHBIM  Ha
YK-9.2) 3aHATHH; JIEKIIMOHHOE
- BeJICHUE| 00CYXKJIeHHE;
KOHCIIEKTa JICKIIUH | -aKTUBHOE Y4acTHe
- y4JacTue B | CTyJEHTa B
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00CyX/IeHUN 00CyX/IeHU!
TEOPETUUYECKHUX TEOPETUUECKHUX
BOIPOCOB TEM Ha | BOIIPOCOB;
KaXKJOM
MIPAKTUIECKOM
3aHATHE
Oran 2. | YK-2 (YK-2.1, |- BBITIOJIHCHHE | - YCTICIIHOE | OTYET o
dopmupoBaHHe YK-2.2) 3aJlaHui Ha | CAMOCTOATENBHOE | PAKTHYECKOMY
yMEHUH YK-9 (VK-9.1, | npakTH4YeCKuX BBITIOJIHCHHE 3aHATHUIO
(pemenue VK-9.2) 3aHATHUAX MPaKTUYECKHUX
3a7a4u o 3alaHuI
o0pasiry)
Oran 3. | YK-2(YK-2.1, |- BBITIOJIHCHHE | - YCTICIIHOE | OTYET o
dopmupoBaHHe YK-2.2) 3alaHui Ha | CAMOCTOATENBHOE | PAKTUYECKOMY
HaBBIKOB YK-9 (VK-9.1, | npakTH4YeCKux BBITIOJIHCHHE 3aHSTHUIO
MPaKTUYECKOTro YK-9.2) 3aHATUAX MPaKTUYECKUX
UCIIOJIb30BaHUS 3aaHui
3HAHUI u
YMEHUM
Oran 4.| YK-2 (YK-2.1, | - ax3ameH - OTBETEI Ha | YCTHBIN OTBET
[IpoBepka VK-2.2) BOIIPOCHI HK3aMEHa
YCBOEHHOTO YK-9 (VK-9.1,
marepuasia VYK-9.2)
2.2. KpuTtepuu ouleHMBaHUs KOMIETEHIHI 10 YPOBHIO UX ¢(DOPMUPOBAHHOCTH
Kon YpoBHU chOopMHUPOBAHHOCTH KOMIETEHITHIA
KOMIIETEHITHH, 0a30BbIii cpenHuit BBICOKHIA
WHIAKATOP
YK-2 3HaTh: 3HaTh: 3HaTh:
(YK-2.1) - METOJBI OPTAaHU3AIUN U | - METOJBI  yIPABICHUS | - METOJBI TPEOIOJICHUS
KOOpIUHAITUHI paboT | koMaHael  paboTaromieil | pa3HorIacui u
Y9aCTHUKOB ITPOEKTOB HaJ[ IIPOCKTOM KOH(JIMKTOB B KOMaHJE,
YMmeTh: YmMmerh: paboTaroreit Hajg
- OpraHN30BaTh "l - MIPEOJI0NIEBATH | POSKTOM
KOOPIMHHUPOBATh padOTy | BO3HUKAIOIIUE Ymern:
Y4aCTHUKOB MIPOEKTa | pa3HOIIacHus u | - obecrnieuuBaer pabotry
Baapners: KOH(MIUKTHI B KOMaHJE, | KOMaHIbl HEOOXOIUMBIMH
- MeToaamMu | paboTaromiein HaJ | pecypcaMu
OpraHu3aIuu U | IPOEKTOM Baapners:
KOOPIMHAIIH pabot | Bnagers: - METOJaMH TPEOOICHHS
Y4aCTHUKOB MTPOEKTOB - METOJaMHU YIpaBlIE€HUS | pa3HOTIACHIl u
KOMaHJpl  paloTtaromieil | KOHQJIMKTOB B KOMaHJE,
HaJ[ POEKTOM paboTaroreit Ha
MIPOCKTOM
YK-2 3HaTh: 3HaTh: 3HaTh:
(YK-2.2) - METOJbI INITAHUPOBAHHUE | - MOCJIEIOBATEBHOCTD | - METOJBI  COCTABIICHUS
pOeKTa I1aroB TUTAHUPOBAHUS JUTS | TUIaH-TpaduKa peanu3aiu
YMerb: TOCTHKCHUS JAHHOTO | IPOEKTa B IEJIOM W IIJIaHa
- TPUMEHATH METOJbI | pe3yibTara MpPoeKTa KOHTPOJISI €T0 BBITIOJTHEHUS
IJIAHUPOBAHUS IIPOCKTA | YMeTh: Ymers:
Baaners: - TOpUMEHSATh  [JaH- | - TOPUMEHATh  METOJBI
- MeTogamu | rpaduk peanu3aiyy | COCTaBICHUS TUTaH-
TUTAHUPOBAHUS IPOEKTa | IPOEKTa B IEJIOM U IUIaH | rpaduka peanuzanuu
KOHTPOJIS €ro | MpoeKTa B IEJIOM U IIJIaHa
BBITIOJTHEHU S KOHTPOJISI €0 BBHITIOTHEHHS
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Biaagern: Biaagern:

- METO/IaMH | - METOJaMHU COCTaBJICHHS

MpeICTaBICHUS aH-rpaduka peanusanuu

pe3ynbrara AesTeNbHOCTH | IPOeKTa B LIEJIOM U ILIaHa

MIPOCKTa KOHTPOJISI €0 BBITIOJTHEHHUS
YK-9 3HaTh: 3HaTh: 3HaTh:

(YK-9.1) - MOoKa3aTeNH | - METO/IbI OIICHKHU | - (aKTOphl BHEIIHEH U
3P PEKTUBHOCTH 3¢ HEeKTUBHOCTH BHYTpPEHHEN Cpenpl,
yIpaBIeHYECKUX yIPaBICHUYECKUX OKa3bIBAIOLINE BIMSHUE HA
pelieHui pU | pelIeHui IIPU | COCTOSIHUE U MEPCTIEKTUBBI
VIIPaBICHUH MPOCKTAMH | YIIPABICHUH MPOCKTAMH pa3BUTHUS OpraHU3AIUI
Ymers: Ymers: Ymern:

- pPacCUUTHIBATH | - OIICHHUBAThH | - OMNpPEACTATh  (PAKTOPHI
MoKa3aTeiu 3¢ heKTUBHOCTH BHEIIHEH W BHYTpeHHEH
3¢ (HEeKTUBHOCTH YIPABJICHYECKUX cpenpl, OKa3bIBAIOIINE
yIpaBICHYECKUX pelieHui IpU | BIUSHUE Ha COCTOSIHUE H
pelieHui U | YIPABICHUU MPOCKTAMU MEPCIIEKTUBBl  Pa3BUTHUSA
yIpaBieHUH npoekTamu | Biagers: OpraHu3anui
Baanern: - CcIoCcOOHOCTRIO | Biagers:
- METOJMKOW pacyera | OLlEHUBATh - CIOCOOHOCTBIO
nokasaresnei 3¢ hEeKTUBHOCTH OINpeaesATh (bakTops
s dexTuBHOCTH yIpaBICHUYECKUX BHEIIHEH W BHYTpeHHeEH
YIIPaBIEHYCCKUX peneHui IIPH | CPEJIbI, OKa3bIBAIOIINE
pelieHui IpU | YIPaBICHUU MPOSKTAMHU BIUSHUE Ha COCTOSIHHE U
YIIPaBICHUH MPOCKTaAMH MEPCIICKTUBBl  Pa3BHUTHUSA
OopraHu3anun
YK-9 3HaTh: 3HaTh: 3HaTh:

(YK-9.2) - Hay4yHO-TEXHHUYECKHE | - O)KUJAEMbIe PE3YNbTAThl | -  BO3MOXHBIE  CQEpbI
3a/1a4¥ 1O PKOHOMHKE W | B 3aBUCHMOCTH OT THIIA | IPUMEHEHUSI TOJy4EHHBIX
VIPaBICHUIO MMPOEKTAMHU | IPOEKTa pPE3yNIbTaTOB B
Ymern: Ymernb: 3aBUCUMOCTH  OT  THIIA
- ¢dopmynupoBaTh H | - dbopMynHupoBaTh | MPOEKTa
pemrarhb HAy4YHO- | 0)KHJIaeMbIE PE3yJbTAThI B | YMeETh:

TEXHUYECKUE 3a/aydl M0 | 3aBUCUMOCTH OT THUIA | - dbopMynupoBaTh

YKOHOMHKE U | MPOCKTa BO3MOXHBIC chepsl

yIpaBleHUIO MpoekTamu | Biragers: MPUMEHEHHS TOTYyYEHHBIX

Baaners: - METOJaMH  pacyeTra | pe3yJibTaToB B

- npreMaMH | O)KUJAEMBIX PE3YNbTaTOB | 3aBUCMMOCTH  OT  THUIIA

OTIpPEJICIICHUST ~ HAYYHO- | B 3aBUCUMOCTH OT THIIA | POEKTa

TEXHUUYECKHE 3a/JaYd MO0 | MPOeKTa Baapners:

YKOHOMHKE " - METOJaMH OTIPEICIICHI

VIPaBIIEHUIO TPOCKTAMHU BO3MOYKHOMH chepsl
MPUMCHCHHSI TTOTYICHHBIX
pE3yNIbTaTOB B
3aBHCHMOCTH  OT  THIA
MPOEKTa

2.3. IkaJjbl oueHuBaHusi GopMUPOBAHUS NHIUKATOPOB J0CTHKEHUSA

KOMIIeTeHII M

a) lllkana oneHUBaHUS HK3aMeHA

Ixama oneHUBaHUA

Kpurepuu onieHuBaHUs

OIICHKA «OTJIHUYHO»

Bce HWHJUKATOPbI ,Z[OCTI/I)KCHI/Iﬁ KOMIICTCHIIN U C(I)OpMHpOBaHLI Ha
BBICOKOM YpPOBHC M CTYACHT OTBCYACT HA BCC JOIOJIHUTCIIBHBIC
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Bonpocekl.  Teopernueckoe coaepkKaHHWE JUCHHUILUIMHBI ~ OCBOCHO
MOJTHOCTBIO, ©0e3 mpobenoB. CTyAeHT AEMOHCTPUPYET IOJHOE
COOTBETCTBUE 3HAHUM, YMEHUN M HABBIKOB ITOKA3aTEJISIM U KPUTEPUIM
OLICHUBAHHWS  HMHIUKATOPOB  JOCTIDKEHHS ~ KOMIIETEHIIMM  Ha
dbopmMHupyeMOM AMCHUIUIMHONW ypoBHe. OmepupyeT NpHOOpETCHHBIMU
3HAaHUSIMH, YMEHHSMH W HaBbIKAMH, B TOM YHCJIE€ B CHTYyaIUsiX
MOBBINIEHHON cnoxHocTH. OTBeyaeT Ha BCEe BONPOCH Ouiera 0e3
HABOJSIIIMX BOIIPOCOB CO CTOPOHBI TpernojaBareis. He WCHBITHIBaeT
3aTpyJHEHUH IpU OTBETE HA JIOMOJIHUTENBHBIE BOIIPOCHI. 3aauy peLul
MIPABUJIHHO.

OLICHKA «XOpOoLio»

- OouH WHOWKATOp JOCTYIKEHUS KOMIIETCHIMHM CQHOPMUPOBAH Ha
BBICOKOM YpPOBHE, a JIPYrH€ WHIUKATOPbl JOCTHKEHHUS KOMIIETEHUNU
c(hOpMHUPOBAHEI HA CPETHEM YPOBHE;

- BCE HHAMKATOPHl JOCTH)KEHUH KOMIETeHIHMU CGHOPMUPOBAHBI HA
CpEAHEM YPOBHE, HO CTYAECHT apryMEHTUPOBAHHO OTBEYAET HA BCE
JOTIOJIHUTENbHBIE BOIIPOCHI;

- OAWH WHIUKATOp JOCTH)KCHHH KOMIIETEHIIMH Cc(QOpMHUpOBaH Ha
CpeIHEM ypOBHE, a Jpyrue Ha 0a30BOM YPOBHE, HO CTYACHT YBEPEHHO
OTBEYAaeT Ha BCE JONOJHUTEIbHBIE BOIPOCHL. Teopernueckoe
coJiep’)KaHue JUCLUIUIMHBL OCBOCHO TIOJHOCTHIO, 0€3 MpoOenoB.
CTyaeHT AEMOHCTPUPYET IOJHOE COOTBETCTBHE 3HAHWUW, YMEHUH U
HaBBIKOB II0Ka3aTejasiM W KPUTEPUSIM OLEHUBAHMUS HHAMKATOPOB
JOCTHKCHHSI KOMITETEHIIMM Ha (HOPMHPYEMOM JIHUCIUIUIMHON YPOBHE.
OnepupyeTr NpuOOPETEHHBIMH 3HAHUSMHU, YMEHUSIMU M HABBIKAMH; €TI0
OTBET NPEJCTABIISIET IT'PAMOTHOE H3JIO)KEHHE Y4eOHOro marepuasia Io
CYLLECTBY; OTCYTCTBYIOT CYILIECTBEHHbBIE HETOYHOCTHU B
(OpMyIIMPOBAaHUH TOHSATUH; TPABWILHO TPUMEHEHBI TEOPETUUYCCKUE
MOJIOKEHUsA, MOATBEPKACHHbIe npuMmepamu. Ha naBa Teopernueckux
BOIIPOCA CTYIEHT Jajl IOJHBIE OTBETHI, HA TPETUW - MPU HABOIALIUX
BoIpocax mnpenoaasatens. [Ipu oTBere Ha ONOJHUTENBHBIE BOMPOCHI
JIOTTYCKAeT HETOYHOCTH. 3a/1auy perul.

OIICHKa
«KYHOOBJICTBOPUTCIIEHO»

- Bce MHOUKATOpHI JOCTHKEHHM KOMIETEHLIUH Cc()OpMHpPOBAHBI Ha
0a30BOM ypOBHE;

- OOMH WHJIUKATOp JOCTIKEHUS KOMIETeHIHH chopMHupoBaH Ha
0a30BOM ypOBHE, IPYTHE HA CPEITHEM YPOBHE, HO CTYICHT 3aTPyTHACTCS
OTBETUTH Ha JIOMOJIHUTENbHBIE BOMPOCHL. TeopeTHdeckoe Ccoaep:KaHue
JTUCIUIUIMHBI ~ OCBOCHO  YaCTHYHO, HO TMPOOJIeMBI HE  HOCAT
MPUHIMNHAATBEHOTO XapakTtepa. CTyOeHT JAEeMOHCTPUPYET HEMOIHOe
COOTBETCTBUE 3HAHWW, YMCHHH W HABBIKOB IOKA3aTENsIM U KPUTECPHUIM
OLICHWBAHMUS  UHAMKATOPOB  JOCTHIKCHHMS]  KOMIETEHIIMM  Ha
dbopMHUpyeMOM JTUCIUTUTMHONH YPOBHE: JIOIMYCKAIOTCS 3HAYUTEITHHBIC
OIIMOKHU, TPOSBISAETCS OTCYTCTBUE 3HAHMW TO pSAAYy BOIPOCOB.
3arpyHSAETCS OTBEYATh HA JOMOJTHHUTEIBHBIC BOMPOCHL. 3a/1a4y pPeIIrI
Ha 50%.

OIICHKa
«HCYHOBJICTBOPUTCIIBHO»

WuaukaTopsl TOCTHXKEHUN KOMIETEHIHMH Cc(HOpMHUpOBaHBI Ha YpPOBHE
HIDKe 0a30BOTO U CTYICHT 3aTPYAHSIETCS OTBETUTh HA JOTOJIHUTENIbHBIE
BoIpocel.  TeopeTmdeckoe  CoaepKaHUE  JTUCHMIUIMHBL  OCBOEHO
gacTuyHO. CTYIOEHT JEMOHCTPUPYET SIBHYIO HEJOCTATOYHOCTh WIIH
IIOJIHOE OTCYTCTBHE 3HAHWW, YMEHHHM M HaBBIKOB Ha 3a/IJaHHOM YpPOBHE
c(OPMHUPOBAHHOCTU UHIUKATOPOB JOCTHKEHHS KOMIIETEHITHH.

3. TunoBble KOHTPOJIbHbIE 32IaHUA U HHbIE MATEPHUAJIbI, HEOOXOAUMBbIE J1JIfl
OLICHKHU 3HAHUI, YMEHHH, HABBIKOB, XapPaKTEePU3YILIHUX ITANbI (POPMUPOBAHUA
KOMIIEeTEeH Uil
‘ Kog ‘ Otansl OpMHUPOBAHUS ‘ Tunossle 3aganus
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KOMIIETEHIINH, KOMIIETECHIIUU (OLIEHOYHBIE CPE/CTBA)
WHIMKATOpa
YK-2 Ortan 1. ®opMHUPOBAHUE | - YCTHBIM OTBET
(YK-2.1, TEOPETUYECKOI 0a3bl 3HAHUI
VK-2.2) Otan 2. @opMUpPOBaHHE YMEHUH | - [IPAKTUYECKUE 3aHATUA
YK-9 (petieHue 3a1a4u Mo 00pasiLy) (MeTonMueckre PEKOMEHJAUUU IS
(VK-9.1, MIPOBEICHHS JIA0OPATOPHBIX PabOT H
YK-9.2) MPAKTUYECKHUX 3aHITHN)
Oran 3. ®opMupoBaHHE HAaBBIKOB | - MPAKTUYECKHE 3aHSTUA
IIPAKTUYECKOIO WCIIOJIb30BAaHUA | (METOJMYECKUE PEKOMEHIALUU  JUIsS
3HaHUU U YMEHUI IpOBEJCHUS J1Ta0OpaTopHbIX pPadoT U
MPAKTUYECKUX 3aHSATUIN)
Oran 4. [IlIpoBepka YCBOEHHOTO | - BOIIPOCHI K dK3aMeHY (TpuiiokeHue 1)
MaTepuaia
4, MeToaudeckue MaTepHuaJibl, ONpeaesiionue Npoueaypbl OneHNBAHUS
3HAHUH, YMEHUI U HABBIKOB
JK3aMeH

[IpoBOoAMTCS B 3alaHHBIN CPOK, COMIACHO rpaduky yueOHOro mpoiecca. IK3aMeH
npoxoaut B (opme cobecenoBaHus 1O OuseraM, B KOTOpbIE BKIIFOYAIOTCS
TeopeTudeckre Bompochl. [Ipu BBICTABICHHHM OIEHOK YYHUTHIBAE€TCS YPOBEHD
NPUOOPETEHHBIX KOMIIETEHIMH CTyIeHTa. AYIUTOPHOE BpeMs, OTBEIACHHOE CTYHICHTY,
Ha NOoAroToBKY — 30 MUH.

IIpakTuyeckue 3aHATHS

[IpakTrueckue 3aHATHS - METO PEHIPOAYKTUBHOTO 00yUeHHUs, 00eCrednBaOIInUi
CBS3b TEOPUM M TIPAKTUKH, COICHCTBYIONIUN BBIPAOOTKE Yy CTYACHTOB YMEHHH U
HaBBIKOB NMPUMEHEHUSI 3HAHWM, MOJYYEHHBIX Ha JIEKIIMM U B XOAE CaMOCTOSATEJIbHOM
paboTHI.

[lens paboT - NPUOOPETEHUE HABBIKOB PELICHUS] NPAKTHUUECKUX 3aJad Mo
TUCIUITTIMHE JDKOHOMHUKA U YIIPABJICHUE MPOCKTAMMU.
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Ipuioxenue 1
BOITPOCHI K DK3AMEHY

Bonpocs 1151 npoBepku ypoBHsi 00yueHHoCcTH «3HATD»

1. Llenu ynpaBieHus NPOEKTaMHU.

2. 3agauu, periaeMble B MPoIecce YIpaBiIeHUs MIPOESKTaMH.

3. Mecro yripaBieHusi IPOSKTaMU B TPOSKTHOM IIHMKIIE.

4. @a3pl 1mporecca ympablieHUs NTPoeKTOM. OCOOEHHOCTH JesTEIbHOCTU
MeHeKepa MPOoeKTa Ha Kaxaou ¢ase.

5. PaboTsI 1 pecypcehl: ONpeAeIeHUE, TPUMEPBI.

6. Ckimagupyemble H HECKIAJAHPyEMble pECypchl:  Kiaccu(UKAIMOHHBIC
MPU3HAKK, BIMSIHUE HA TNPOLUECC pean3aluyd IPOEKTa, KOJWYECTBEHHbIE U
KauyeCTBEHHBIC XapaKTEPUCTUKH.

7. ConepkaHue U Ha3HAYEHHE CETEBOrO IJIaHa.

8. ConeprkaHue U HazHauYeHUE (PMHAHCOBOTO IJIaHA pea3aliy IPOEKTa.

9. UcTopuueckuii ONbIT pa3BUTHS METOJOB YIPABICHUS POEKTaMHU.

10. CpencTBa AOCTHKEHUS LIeIel yIpaBIeHUs POEKTaMHU.

11. OcHoBHble (aKTOpbl, MPUHUMAEMbIE BO BHHUMAaHHE TIPU YIMPABICHUU
IIPOEKTOM.

12. Kputepun kauecTBa yrpaBJICHHUsS] TPOCKTAMH.

13. Bupl pucKOB, CBS3aHHBIX C BHIMOJIHEHHNEM WHBECTUIIMOHHBIX MTPOEKTOB.

14. MeTonbl CHUKEHHSI PUCKOB, CBSI3aHHBIX C BBITIOJHEHHEM HWHBECTUIIMOHHBIX
MIPOEKTOB.

15. TeopeTuKo-UrpoBas TPAKTOBKA CTpaTeruid ympaBJiCHHUs pHCKaMH Ha Qaze
peanu3anuu IpoeKTa.

16. Pa3neneHue OTBETCTBEHHOCTH, CBSI3aHHOM C pHUCKAaMH, B IIPOIECCE
yIpaBICHUS TIPOSKTOM.

17. JluHamudeckoe MpOrpaMMHpPOBAHUE - TEOPETHYECKass OCHOBA pa3pabOTKH
MH(GOPMALIMOHHBIX MOJIENIEH MPOEKTa.

18. Meron xputuyeckoro myta (CPM) u ero mnpuwioxeHue K mpodiieme
YIPaBJICHUS MPOEKTAMH.

19. Conepxanue TexHonoruu yrpaienus: npoekramu PERT.

20. Ocob6ennoctu TexHosoruu PERT no cpaBuenuro ¢ CPM.

21. TlpoekTHast U omepaloHHas AesTeNbHOCTh. DYHKIIMOHATFHOE U TPOEKTHOE
yIpaBJICHHUE

22. Knaccudukarnus mpoekToB. MeTo b1 ypaBIeHHs MPOSKTaMH

23. )Ku3HeHHBIN UK TPOCKTA.

24. ITpoekTHbIN aHaIu3 U (PUHAHCOBAS PEATU3YEMOCTh MPOEKTA

25. TexHUKO-?3KOHOMUYECKOE 00OCHOBaHUE U OU3HEC-TUIaH

26. icTouyHUKM (pUHAHCUPOBAHUS MPOEKTHON AESATENbHOCTU

27. Opranuzarmonsabie HopMbl (PUHAHCHUPOBAHUS

28. IlpoexkTHOC (prHAHCHpPOBAHUE

29. Dddext u rddextuBHOCTL. Hayuno-Texuuueckuii apdexr

30. IIpocretimmue meTo bl onpeaeneHus 3PGHEeKTHBHOCTH

Bonpocs! pist npoBepku ypoBHsi 00yueHHOcTH <Y METD»
31. ITIpumensTe kputepun 3ppexTuBHOr0 npuMmenenus texuonoruu PERT.
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32. Onpenensats Npeanocbulku npuMeHeHus texnoaoruu PERT.

33. OmpenensiTh OpraHU3alMOHHBIE U TEXHUYECKUE YCJIOBUS HCIIOJIb30BAHUSA
texHosioruu PERT.

34. UnentuduuupoBath paboThl U peCYPChl, OTHOCSIIUXCS K TAHHOMY MPOEKTY.

35. IIpoBoguTh 00OCHOBaHWE MPOJOLKATEILHOCTH PadOT M MOTPEOHOCTH B
pecypcax.

36. [IpoBouTHE 000CHOBaHHUE CBI3EH MEXKITY paboTaMHU.

37. OnpenensiT KOMIIEHCAIMIO PUCKOB YBEJIIMUEHHUS MIPOIOKUTEILHOCTH padoT.

38. HaxoauTh UCTOYHUKH JaHHBIX O paboTax.

39. HaxonuTh UCTOYHHUKH JaHHBIX O pecypcax.

40. IIpoBOANTH IKCIEPTHYIO OLIEHKY UCTOYHUKOB JAHHBIX O paboTax U pecypcax.

41. Vicnonp30BaTh HOPMUPOBAHUE KaK UCTOYHUK JAaHHBIX O paboTax U pecypcax.

42. [IpumeHsTh CIIPaBOYHYIO JUTEPATYPY TUTSL 000CHOBaHUs
MIPOJIOJDKATEITLHOCTH padoT U MOTPEOHOCTH B pecypcax.

43. [IpuMeHsATh MOHATUE U Ha3HaYeHUE MH()OPMALMOHHONW MOJEIIN MTPOEKTA.

44. Vcnonp30BaTh HaA3HAYEHHWE OCHOBHBIX CTPYKTYP JaHHBIX MH(POPMAIMOHHOM
MOJIETH MPOEKTA.

45. [lpumeHsTh cojepxkaHue TabIuibl padoT.

46. IlpuMeHsTH cosiepkaHue TaOIUIbl PECYPCOB.

47. Hcnonb3oBaTh 1O  HAa3HAYEHUIO, COJAEP)KAHHE U OTOOpakxeHHe
pacnpeenTeNbHON Ta0IHIIbI.

48. cronb30BaTh METOABI IOTUYECKOTO KOHTPOJISI KOPPEKTHOCTH BBOAA MOJICIH
npoekra B OBM.

49. IlpencraBnsaTh MHPOPMALMOHHBIE MOJIETU MPOEKTa B (OpME AHArpaMMBI
PERT.

50. O60cHOBBIBAaTh TPEOOBAHMS K CETEBOMY ILIAHY.

51. OcHOBHBIC IPUHIIMIIBI YITPABJICHUS PECYPCaMHU MTPOEKTA

52. YrpasieHnue 3aKynKamu

53. Ynpasnenue noctaBkamu

54. YnpasneHnue 3anacamu

55. TloHsITHE MPOEKTHBIX PUCKOB

56. AHanu3 TPOEKTHBIX PUCKOB

57. MeToabl CHUKEHUS PUCKOB

58. Opranuzaius ynpaBlieHUsS pUCKAMH

59. ®opmupoBanue U pa3BUTHE KOMAaHIbI TPOEKTA

60. Opranuzarus 3¢pHEeKTUBHOMN NS TEIBHOCTH KOMaH/IbI.

IIpoBepka ypoBHsi 00yueHHocTH «BJIA/IETD»
CTyeHT JOJKEH BIaJeTh CIIOCOOHOCTBIO pellaTh 3ajJayd MpogdecCuoHaNbHOU
NEATEIbHOCTU B 00JIACTH SKOHOMUKHU U YIIPaBJICHUS POCKTaMHU.

OueHo4YHBbIE CpeacTBa
YK-2. CriocoGeH ynpaBiisTh MPOEKTOM Ha BCEX 3Talax €ro KU3HEHHOTO ITUKJIA.

TecToBble 3a1aHUsA
1. Heab npoexTa npeacrasseT co00i

a. CpopmynupoBaHHas npodiieMa, ¢ KOTOPO MPUIETCA CTOJIKHYTHCS B IpoLiecce
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BBITIOJTHCHUS TPOCKTA
0. Y1Bepxkaenue, Ghopmynupyroliee oOIue pe3ynbTaThl, KOTOPHIX XOTEIOCHh OBl
TOOUTHCS B TPOIIECCE BHITIOTHEHUS MPOCKTA
B. KoMIutekcHast olleHKa UCXOJHBIX YCIOBHHM M KOHEYHOTO PE3yJIbTaTa 1Mo UToram
BBITIOJTHCHHS ITPOCKTA

2. BcraBbTe npomnyueHHoe ¢JI0BO (Ca0Ba). - COBOKYITHOCTb
NPOAYKTOB M YCJIYI, HAMEYEeHHbIX K IPOU3BOJICTBY B IIPOEKTeE.

3. Kpurepun, KOTOpbIM 10/2KHA cO0TBeTCTBOBaTH SMART-11€J1B

a. llenp gomkHa OBITH M3MEPUMOH, T.€. JOJDKHBI OBITh yKa3aHbl KOHKpPETHBIC
IIOKA3aTEeJIN U UX 3HAYECHUS, IO KOTOPBIM OIIPEAEISAETCS CTENIEHD

0. Llenb momxHa ObITH chOpMyTHpOBaHA B OJHOM MPEITIOKEHUH

B. Llenb JomkHa BKIIIOYATh B ce0sI MepeueHb OTBETCTBEHHBIX 3a €€ JOCTH)KCHUE

4. KoHnenuus npoeKra ...

a. JO0JKHA OBITH COTJIACOBAaHA KIIIOUEBBIMU YYAaCTHUKAMH MPOEKTA: 3aKA3UHUKOM,
MHBECTOPOM, CIIOHCOPOM H JIp.

0. 00s13aTE€TLHO COJIEPKUT CBOJHBIN KaJICHIaPHBIN IJIaH TPOEKTHBIX padOT

B. 00s13aTEIHHO JJOJDKHA OBITH 0)OpMIIEHA B BUJIE MACIIOPTA MPOEKTA

r. o0s3aTeNibHO  JOJDKHA  COJAEpKaTh  KOHIIEMIMM  TI0  YIPaBJICHUIO
KOMMYHUKAIUSIMU, IOCTaBKaMH U KOHTPaKTaMu

5. OcHOBHOM pe3yabTaT cTaAuu Pa3padoTKU NPOEKTa

a. CBOJIHBIH IUIaH OCYILIECTBIICHUS MTPOEKTA

0. KOHIETIIHS TPOEKTa

B. JOCTHKEHUE LEIU U MOJYyYEHUE 0°)KMIAaeMOr0 pe3yibTaTa MpoeKTa
I.MH)KEHEpHAas MPOEKTHas JOKYMEHTAIUs

6. KanengapHblii J1aH — 3710 ...

a. JOKyMEHT, YCTaHABIWBAIOIIMA TIOJHBIA TepeyeHb paldoT TMPOEKTa, HX
B3aUMOCBSI3b, TOCIEOBATEIIBHOCTh U CPOKU BBITIOJHEHUS, MPOJAOKUTEIBHOCTH, a
TaK)Ke UCTIOJTHUTENICH U PECYPChI, HEOOXOAUMBIE ISl BBIMIOTHEHUS pabOT poeKTa

0. ceTeBas nuarpamma

B. IUIaH MO CO3JJaHUIO KaJIeH1aps

I. IOKYMEHT, YCTaHABJIUBAIOIIUN OCHOBHBIE PECYPCHBIC OTPAHUYECHUS ITPOCKTA

7. Juarpamma I'anrTa — 370 ...

a. IOKYMEHT, YCTaHaBIIMBAIOIINI OCHOBHBIC PECYPCHBIC OTPAaHUYCHUS TIPOCKTA

0. TopW3OHTaNbHAs JWHEHHAs aWarpaMma, Ha KOTOpOH pabOTHI MPOEKTa
MIPEACTABISIIOTCS TMPOTSHKCHHBIMA BO BPEMEHH OTPE3KaMH, XapaKTePHU3YIOIIHUMHUCS
BPEMEHHBIMU U JIPYTUMH ITapaMeTpaMu

B. Tpapraeckoe n300pakeHNe HePapXUIeCKO CTPYKTYPhI BCEX pabOT MPOEKTa

T. OpraHM3aIMOHHAS CTPYKTYypa KOMaH/Ibl IPOEKTa

8. IIpenmeTHast 00J1acTh NMPOEKTA — 3TO ...
a. cozepkaHue U 00bEM MPOEKTHBIX pabOT, COBOKYITHOCTh MPOAYKTOB U YCIYT,

MPOU3BOJCTBO KOTOPBIX JOJDKHO OBbITh OO0ECHneYeHO B pe3yJbTaTe 3aBEpIICHUS
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OCYLIECTBJISIEMOTO IPOEKTA
0. ’KemaeMblid pPe3yibTaT AESTEIbHOCTH, JOCTUTA€Mblii B MTOrE YCHEIIHOTO
OCYUIECTBJICHUS IPOEKTA B 33JJaHHBIX YCJIOBUSIX €TI0 BBITTOJIHEHUS
B. HAIIpaBJI€HUS! 1 OCHOBHbIE IPUHIIUIIBI OCYIIECTBICHUS MTPOCKTA
I. TEPPUTOPUS peaTU3aIK MPOEKTa
1. IPUYUHA CYIIIECTBOBAHMS MPOEKTA

9. IlnaHupoBaHUE MPOEKTA — ITO ...

a. pa30BO€ MEPOIPHUATHE IO CO3AAHUIO CBOJHOIO IJIaHA TPOEKTa

0. HENPEepHIBHBIA TPOIIECC OMpPENeNICHUs HAWIy4Iero crnocoda ASHCTBUM s
JIOCTUKEHUS MOCTABJICHHBIX 1I€JIEH MPOEKTa C YYETOM CKJIA/IbIBAIOIIEHCS

B. 3TO CTaJMs Mpolecca YIPaBICHHs POEKTOM, PE3YyIbTaTOM KOTOPOM SIBISETCS
CaHKI[MOHUPOBAHKE Hayajia MPOCKTa

10. CrpykrypHas nekomnosuuus pador (CAP) npoexkra — 3710 ...

a. rpaduueckoe n300pakeHNne UEPAPXUUECKON CTPYKTYpPBI BCeX paboT MpoeKTa
0. HaIpaBJIEHUS! U1 OCHOBHbBIE IIPUHIUIIBI OCYIIECTBIICHUS IIPOEKTa

B. IEPEBO PECYPCOB IIPOEKTa

I. OPraHM3alMOHHAS CTPYKTYypa KOMaH/Ibl IPOEKTa

11. CocraBisiionue CTAAMHA PeaTU3aAMUN MPOEKTA

a. Opranu3aiysi 1 KOHTPOJIb BBITIOJIHEHUS IPOEKTA

0. BBOJ B SKCIUTyaTaluio U MPUHITHE TTPOCKTA 3aKa3UYUKOM

B. DopMUpOBaHKE KOHIIEIIIUU MPOEKTA

r. JIOKyMEeHTHpOBaHUE U aHAJIU3 OMBITA BHIMOJHEHUS JAaHHOTO MPOCKTA

12. 3aBepuieHHe MpoeKTa — 3TO CTaAMsA MPOLECCa YNPABJEHHUS NPOCKTOM,
BKJIIOYAKOLIAS MPOLECCHI ...

a. popMHUpoOBaHUS KOHLIETILIUU POEKTa

0. hopmMupoBaHus CBOIHOTO TIJIaHA MPOEKTa

I. OCYIIECTBJICHUS BCEX 3aIlJIAHUPOBAHHBIX IPOEKTHBIX padoT

J. BBOJA B OKCIUTYaTallMIO U MPUHATUSA MPOEKTA 3aKa3YMKOM, JOKYMEHTHUPOBAHHUS
Y aHAJIM3a OMbITA PeaIn3aluy IPOEKTa

13. Peasiu3anms NpoeKTa NMpeamnoaraet

a. Cosznmanve yCIOBUM, TpEOYIOIIMXCS JJiS BBINOJHEHUS TMpPOEKTa 3a
HOPMAaTUBHBIN NEPHUOT

0. KoMIiekcHOe BBIMOJHEHUE BCEX OMHCAHHBIX B MPOEKTE ACUCTBHIl, KOTOpPbHIE
HaIlpaBJIeHbl HAa JOCTUXKEHUE €ro Leen

B. Habmogenue, peryaupoBaHue 1 aHaJIM3 Mporpecca NpoeKTa

14. TlociaenoBaTejIbHOCTh [eMCTBHM MO0 AHAJW3Y M PeEryJTHpPOBAHUIO
KOMMYHUKALW NPU BbINOJHEHNHU NMPOEKTA

a. UndopmupoBaHre ydaCTHUKOB O BHECEHHBIX U3MEHEHUSAX

0. Anamu3 cO0eB M HapylleHH 0pu OOECHEYEeHHWH YYACTHUKOB IIPOEKTa
HeoOxoauMol nHpopmalen

B. AHanu3 (QYHKIMOHUPOBAHUS CHCTEMbl KOMMYHMKAIIMM TOCI€ BHECEHUs

HEOOXOIMMBIX U3MEHEHUN
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r. AHanu3 3alpoCcoB HA BHECEHUE U3MEHEHU

15. ComnocraBbTe PpoOJIH, KOTOpPbIe [O/UKHbI OBITH OMNpeaeJeHbl B
OPraHu3alMOHHON CTPYKTYpe KaXkKI0ro nmpoekTa (He3aBUCHUMO OT ero crnenupukn),
C UX ONpeaeTeHHuIMH

Poan Onpenesienne

1. 3aKa3zyuK IpoeKTa A. Jlumo, OTBETCTBEHHOE 3a  OOECIEYeHHE  IPOEKTa

2. PykoBoautens npoekra pecypcamu u OCYILECTBIISIOLIEE aJIMUHUCTPATUBHYIO,

3. Kypatop mpoekra (UHAHCOBYIO U MHYIO MOJIEPIKKY MTPOSKTA

4. Komanna npoekra B. dusnueckoe WK IOPUANIECKOE JIUI0, KOTOPOE SIBIIAETCS

S. 3auHTEpECOBAHHBIE BJIA/IETIBLEM PE3YNIbTaTa IPOEKTa

CTOPOHBI C. Jlumo, ocyulecTBIAIOIIEE YIPABIEHUE NPOEKTOM U
OTBETCTBEHHOE 3a PE3yJIbTAThI IPOCKTA
D. Jluma uaM opraHu3anM, 4YbUM HHTEPECHl MOTYT OBITh
3aTPOHYTHI B X0JI€ PEAIN3alUHU MPOEKTa
E. COBOKYNHOCTh ~ JIML,  Tpyon ¥ OpraHU3alui,
00BEIMHEHHBIX BO BPEMEHHYIO OPraHH3alMOHHYIO CTPYKTYpPY
JUIs BBITTOJIHEHUSI pa00T poeKTa

16. Cucrema KOHTPOJIs OyaeT I(PPeKTUBHOU NIPH 005132TEILHOM HAJIUYHH ...
a. CHCTEMbl OTYETHOCTH

0. BHEIIIHETO HE3aBUCUMOI0 ayAuTa

B. DJIEKTPOHHOTO IOKYMEHTO000pOTa

T. MPOrPaMMHOI0 0OecTeueHHUs 111 KOHTPOJIS HaJ BHIIIOJTHEHUEM pabOT

J. OTJENa KOHTPOJI B OPraHU3aLMOHHON CTPYKTYpe IPOEKTHOM KOMAaH1bl

17. AHaJu3 u peryJiMpoBaHMe U3MEHEHHM B IPOEKT BKJIKYAET ...
a. 0030p U aHATU3 TUHAMUKH U3MEHEHUN B MPOCKTE

0. 3aKITIOYUTENBHBINA OTYET O (PAKTUUECKUX U3MEHEHUSX B TIPOEKTE

B. ((OPMHUPOBAHNE KOHIICTIIINH YIIPABICHUS U3MEHEHHUSIMU B TIPOCKTE

18. Ilpu npuHsATHM penieHUsi 00 UHBECTUPOBAHUM HEO0XOJAMMO YYUTHIBAThH

a. MHQISAIUIO, PUCKH, aTbTepHATHBHBIC BAPHAHTH HHBECTUPOBAHMUS
0. MH(IALMIO U PUCKH
B. PUCKH U albTePHATHBHBIC BAPHAHTHI MHBECTUPOBAHUS

19. Uto Takoe komMepueckasi 3pPeKTHBHOCTH IPoeKTa?

a. [lenecooOpa3HOCTh peasiu3aIiiy MpoeKTa ¢ MO3UIINNA €r0 HHUIIMATOPOB

0. BBIrOAHOCTH OCYIIECTBIICHUS] JTAHHOTO TMPOEKTAa C TOYKH 3PCHUS PEIICHUS
COIMAIBHO-PKOHOMHUYECKHUX 33724

B. DG(}EKTUBHOCT, BHEIPEHHUS MPOSKTa C TO3WIHMKA OFOIKETOB PA3IUIHBIX
YPOBHEN

20. Paccumraiite. Toprosass ¢pupma Hamepena npuodpectu ToBap 3a 400
ThIC. Ppy0., TPAHCHOPTHPOBATHL €ro K MeCTy peajqu3anum (CTOMMOCTH
TPAHCHOPTHPOBKH 32 ThIC. py0.) H NPOJATH €ro HA MPOTHAKEHUH ABYX MeCHLeB 32
580 TbIc. py0. PaccuuTaiiTe YyncTHIM 10X0/ MPOEKTA.
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21. TloHsiTHe  «UHBECTHLMOHHASI  NPHBJIEKATEJIbHOCTh  MPOEKTA»
pacnpocTpaHsieTcs Ha:

a. MIHTEPECHI U 11eJI1 UHUIIMATOPOB MPOEKTA

0. IpyruxX y4aCTHUKOB IIPOEKTa

B. KPATKOCPOYHBIE U JIOJTOCPOYHBIE 1IETTU MHBECTOPA

I'. BCEX MEPEUYHCIICHHBIX BBIIIE

22. JleATEeJIbHOCTD, OCYLIECTBJIAEMAsi B PAMKAaX MPOEKTA, JJIA T0CTHKEHUS
onpeaeJIeHHOTO pe3yJbTara
a. 3amaua

0. Bexa
B. HasHauenue

23. Kakas padora Ha3bIBaeTCsi KpUTHYECKOM:

a. JmMTeIbHOCTh KOTOPOM MaKCUMAJIBHA B IIPOEKTE

0. CTouMOCTh KOTOPOW MakCUMajbHa B MPOEKTE

B. PaboTa ¢ MakcUMalIbHBIMU TpYyJ03aTpaTaMu

r. Pabora, s koTOpoll 3ajep’Kka €€ Hadajla NPUBEIET K 3aJep)KKEe CpOKa
OKOHYaHUs IIPOEKTa B L[EJIOM

24. CymmapHasi 3a1a4a COCTOUT U3:
a. Heckospkux pecypcos

0. HeckosbKMX BapuaHTOB

B. Heckonpkux 3aTpar

r. Heckompkux 3amau

25. YTo ci1y:KMT BEPTHKAJIBHOM 0CbIO 1uarpamMmsbl I'anra:
a. [lepeuens pecypcon

0. JlimmTenprHOCTH 3a1a4

B. [lepeuens 3amau

r. JUIMTenpHOCTh IPOEKTa

26. Kak Ha3bIBaeTCsi BDEMEHHOM NMPOMEKYTOK MEKIY HA4aJI0M peaaTu3anuu
U OKOHYaHUeM NpoexKTa?

a. Pesynprar npoekra

0. )Ku3HEeHHBII LUK IPOEKTa

B. CTaaus mpoekra

27. B Microsoft Project ecTb ciieayiuye TUIIbI PeCYpPCoOB:
a. MaTtepuasibHble, TPYJI0BbIC, BDEMECHHbIC

0. MartepuanbHbie, TPY10BbIC, 3aTPaTHBIC

B. TpynoBsie, prHAHCOBBIC, BpEMEHHBIC

28. /IBa MHCTPYMEHTA, COIEHCTBYIOIINX MEHE/:KePy NMPO0EKTAa B OPraHU3aluu
KOMAaH/Ibl, CIIOCOOHOI padoTaTh B COOTBETCTBHH C LEJISMHU U 321a4H NPOEKTAa — 3TO
CTPYKTYPHasl CXeMa OPraHUu3aluM H....

a. Marpuiia OTBETCTBEHHOCTH

0. YKpynHeHHbI# rpaduk
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B. JI0JKHOCTHAsI MHCTPYKLUS

29. Bei0paTh TepMUH JJISI KOTOPOTO JaHO ONpeaeJeHue: «BJiajesel MpoeKTa
U OyaylIuii moTpeduTe/ b €ro pe3yjabTaToB)

a. Kyparop npoekra

0. PykoBouTens npoekra

B. [loTpeOuTenu npoaykra npoeKTa

r. 3aKa3uuK IPOEKTa

30. CereBoii rpauk nMpoeKTa NpeAHA3HAYEH AJIs

a. ynpaBJIeHHs 3aTpaTaMy BPEMEHU Ha BBINOJHEHNE KOMILJIEKCA padOoT MPOEKTa
0. yIpaBJIeHHs] MaTEpUAIIbHBIMU 3aTpaTaMu

B. YIPAaBJICHNUs KOHPJIMKTAMU IPOEKTHOW KOMAaH bl

T. YIpaBJI€HUS pUCKaMU

31. Peann3anus npoeKkTa — 31o0:

a. Cozmanue ycloBuid, TpeOyIOIIMXCS JUIsl BBIIOJHEHHS TPOEKTa 3a
HOPMAaTUBHBIN MEPUO/T

0. HaGmtonenue, perynvpoBanue U aHaJIU3 Mporpecca mpoexTa

B. KOMIIEKCHOE BBINIOJIHEHUE BCEX OMMCAHHBIX B MPOEKTE JIEUCTBUN, KOTOpPHIC
HaIpaBJICHbI HA IOCTUKEHUE €T0 eI

32. IIpoekT OT/INYaeTCs OT MPOLECCHOMH AeITeJIbHOCTH TeM, YTO:

a. [Iporeccel MEHEE MPOIOIKUTEIBHBIE TI0O BPEMEHH, YEM TTPOCKTHI

0. Jlia peanuzanyy 0JJHOTO TUIA MPOIIECCOB HEOOXOAUM OJNH-IBA UCTIOJIHUTEIS,
IUTSl peajn3aliy MPoeKTa TPeOyeTCsl MHOKECTBO MCIIOJIHUTENEN

B. [Ipomecchl OMHOTUITHBI M IHWKJINYHBI, TMPOEKT YHUKAJICH IO CBOCH MeIu U
METOJIaM peau3alliuy, a TAakKe UMEET YETKHUE CPOKa Havalla U OKOHYAHUS

33. UTo W3 mnepeyMcJeHHOr0 He SIBJISAETCS NPeuMYIIeCTBOM INPOECKTHOM
OPraHU3alMOHHON CTPYKTYpPbI?

a. O0beuHeHne JroeH 1 000pyI0BAHMS MPOUCXOUT YePe3 MPOCKTHI

0. Komannnas pa6ota 1 4yBCTBO CONPHUYACTHOCTH

B. CokpailieHne JUHUN KOMMYHHUKAIIUN

34. Uto BKJIIOYAIOT B ce0s1 MPOLECCHl OPraHU3alMH U NMPOBeIeHU KOHTPOJIS
KavyecTBa npoekra?

a. IIpoBepky COOTBETCTBHSA YK€ TOJNYYEHHBIX PE3YJIbTATOB 3aJaHHBIM
TpeOOBaHUSIM

0. CocTaBiieHue MepeyuHsi HeA0PAOOTOK U OTKJIOHEHUM

B. [IpomMexyTOUYHBIN U UTOrOBBIA KOHTPOJIb KAYECTBA C COCTABIIEHUEM OTYETOB

35. MeTo 0CBOEHHOI0 00beMa J1aeT BO3MOKHOCTh:

a OCBOUTh MUHUMAIJIBHBIA OFOKET IIPOCKTA

6. BI)ISIBI/ITI), OTCTACT MIIM OIICPCIKACT pPCaIn3allviad IMPOCKTa B COOTBCTCTBHUHU C
rpaduKoOM, a TaKXKe MOACYUTATh IIePEPacX0]l I YKOHOMHUIO IIPOSKTHOIO OI0/KEeTa

B. CKOppCKTPIpOBaTB CPOKH BBITIIOJIHCHHUA OTACIBHBIX ITPOICCCOB IIPOCKTA
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36. Kakasi yacTh pecypcoB pacxoayercsi HA HA4YaJbHOM JTale peaau3anuu
npoexkra?

a. 9-15 %

0. 15-30 %

B. o 45 %

37. Kakue ¢paxkTopbl CHJIbHEE BCEro BIMSAIOT HA peaju3anuio npoexkra?
a. DKOHOMUYECKHE U COLIMAIbHBIC

0. DKOHOMHYECKHE U OPTaHU3AIMOHHbBIC

B. DKOHOMUYECKHUE U TPABOBbIE

38. Ha3oBHUTE OTJINYHTEILHYI0 0COO€HHOCTh HHBECTHIIHOHHBIX MPOEKTOB:

a. boxboi OromxkeT

0. Beicokas cTereHb HeOolpeIeICHHOCTH M PUCKOB

B. llempto sBIseTcs 00s3aTelbHOC TIOAYyYCHHE TMPUOBUTH B  pe3yjIbTare
peanu3aiuy IpoeKTa

39. Yo Takoe Bexa?

a. 3HAaKOBOE COOBITHE B peaju3alluy IPOEKTa, KOTOPOE HCIONb3YyeTcs s
KOHTPOJIA 34 XOJIOM €0 peain3aluu

0. Jlornuecku B3aMMOCBS3aHHbBIE MPOLECCHI, BBHIIOJHEHUE KOTOPBIX IPUBOJUT K
JTOCTHKEHUIO OJTHOM M3 IIENEN POEKTa

B. COBOKYIHOCTbH MOCJEI0BATEIbHO BBINOJIHAEMBIX IEUCTBUI MO peanu3alnuu
MPOEKTa

40. Y4aCTHMKH NIPOEKTA — 3TO:

a. [lorpedurenu, 1151 KOTOPBIX MPEAHAZHAYAIICS PEATU3YEMBbIi IPOEKT

0. 3aka3uuKu, UHBECTOPHI, MEHEIKEP MPOEKTa U €ro KoMaHa

B. Ousnueckne M OPUANYECKUE JIMLA, HEMOCPEACTBEHHO 3aJCHCTBOBAHHBIC B
MIPOEKTE WJIM YbH UHTEPECHI MOTYT OBITh 3aTPOHYTHI B XOJI€ BHITIOJHEHUS MTPOCKTA

41. NHuuuauMs npoeKTa sABJIsSETCS CTagueil B mpolecce yNpabBJeHUs
IIPOEKTOM, 10 UTOTaM KOTOPOM:

a. OOBsIBIISIETCSI OKOHUYAHUE BBIMOJIHEHUS TPOEKTa

0. CaHKIIMOHUPYETCS HAYajo MPOeKTa

B. YTBEPKIAETCS YKPYITHEHHBIN IPOEKTHBIN TIJ1aH

42. Yto Takoe npeaMeTHas 00J1acThb npoexkra?

a. O0beMbI TPOEKTHBIX PA0OT U UX COAECPHKAHUE, COBOKYITHOCTh TOBAPOB U YCIYT,
MPOU3BOACTBO (BBIMIOJIHEHHE) KOTOPHIX HEOOXOJUMO OO0ECneyuTh KakK pe3yJbTaT
BBITIOJIHEHHUS TPOEKTA

0. HanpaBnienust ¥ NpuHIUIBI peaqu3alny IpoeKTa

B. [IpruuHbl, 1O KOTOPHIM OBLIT CO3/1aH MPOEKT

43. JInst yero npeaHasHa4eH MeTol KPUTHYECKOro myTu?
a. /Ins onpenenenust CpOKOB BBIITOJIHEHHS] HEKOTOPBIX MTPOLIECCOB MTPOEKTA
0. I onpesienieHus: BO3MOXKHBIX PUCKOB
a. JIns onTuMH3anMy B CTOPOHY COKPAILIEHUS CPOKOB peasii3alii NpoeKTa
24



44. CTPyKTypHas 1eKOMIIO3ULUS MPOEKTA — ITO:

a. HarmsngHoe m3oOpakeHue B BUAE TpaHUKOB M CXE€M BCEU HepapXUuecKon
CTPYKTYphI pabOT IpOEKTa

0. CrpykTypa oOpraHM3alMM ¢ JCJIETUPOBAaHUS IIOJHOMOYMN  KOMAH[BI,
pean3yrolei NpoeKT

B. I'paduk mnocTymieHuss M pacxoAOBaHUS HEOOXOIUMBIX Ui pean3aluu
IPOEKTa PECYPCOB

45. Kakue ¢dakroppl He00X0AUMMO YYHMTHIBATH B Ipolecce NPUHATHSA
pellleHUs 0 peaju3ali MHBECTUIIHOHHOTO MpoeKTa?

a. IHISAIMIO ¥ TOJIMTUYECKYIO0 CUTYAIHIO B CTPaHe

6. HWabmsamuio, ypoBeHb 0e3pabOTHIBI W albTEPHATHUBHBIC BapHAHTHI
MHBECTUPOBAHUS

B. Mnnsanumro, pucku, amsTepHATUBHBIC BAPHAHTHI MHBECTUPOBAHUS

46. Kak Ha3bIBaeTCd BPEMEHHOM MPOMEKYTOK MEKIY HAYAJIOM peain3aiuu
H OKOHYaHUeM NpoeKTa?

a. Cranus npoekTa

0. JKu3HEeHHBII UK TPOEKTA

B. Pe3ynbTaT nmpoekra

47. B Microsoft Project ecThb ciieayioniue TUNIBI pecypcoB:
a. MatepuaibHble, TPYJOBbIE, 3aTPATHbIC

0. MatepuanbHbie, TPY10BbI€, BPEMEHHBIE

B. TpynoBbie, puHAHCOBBIC, BDEMEHHBIC

48. IIpoekT, KOTOpPBI MMeeT JIMIIb OJHOI0 IOCTOSHHOIO COTPYIHHMKA —
YIPABJSIIOLIET0 POEKTOM, SIBJISICTCH ... MATPUYHON CTPYKTYPOH.

a. EquanuHoOM

0. OpauHapHOU

B. Citaboi

49. Kak Ha3bIBaeTCsl CKHKA, COAECTBYIOIIAs PeKJIaMe nmpoexkra?
a. Ctumynupyromas

0. IIpoekTHas

B. MapkeTuHroBas

50. /IBa uHCTPYMEHTA, COACHCTBYOIIMX MEHEIKepy NMPOEKTa B OPraHu3anumn
KOMAaH/Ibl, CIIOCOOHOH Pad0TaTh B COOTBETCTBHH C LEJISIMHU M 32124 MIPOEKTA — ITO
CTPYKTYPHasl CXeMa OPraHU3aluM H....

a. YKpYIHEHHbIN rpaduk

0. Matpuiia OTBETCTBEHHOCTH

B. JloOKHOCTHAs MHCTPYKIHS

OueHouyHble cpeacTBa
YK-9. Cnocoben npuHUMaTh OOOCHOBAaHHBIE HSKOHOMHYECKHE pEIICHUS B
pa3IMYHBIX 00JaCTSIX )KU3HEACITETLHOCTH.
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TecToBBIC 3a1aHUSA

1. Ha3oBuTe MeTOx KOHTPOJSI (aKTHYECKH BBINOJHEHHBLIX PadoT Mo
peanu3anuu NMpoeKTa, MO3BOJISTIOIIH I NMPoOBeCTH yuer HEKOTOPBIX
NMPOMEKYTOUHBIX UTOIOB /IJIsl He3aBepPILIEHHBIX PadoT.

a 10 ma 90

6 50 Ha 50

B0k 100

2. BcraBbre nponyumeHHoe ciaoBo. Tpu cmocoda ¢uHaHcUpoBaHuUs
NPOEKTOB: CaAMO(MHAHCHPOBAHHME, MCIIOJIb30BAHUE 3aeMHBIX H
CPeACTB.

a [IpuBnekaeMbIx

0 ['ocynapcTBeHHBIX

B CIOHCOPCKHX

3. CocTosiHus, KOTOPbIEe MPOXOJAUT MPOEKT B MpoLecce CBOEH peajn3annm —
3TO ... MPOEKTA.

a JTaIbl

0 Craguun

B Da3pl

4. Kak Ha3bIBaeTcsi BpeMeHHOe J00pOBOJIbHOE 00beJMHEHHEe YYACTHUKOB
NMpoeKTa, OCHOBAHHOE HA B3aHMHOM COIVIAIIEHUM M HANpPAaBJIEHHOE Ha
ocylecTBJIeHNEe NPUOBLIBHOI0, HO KANTUTAJIOEMKOTI0 MpoeKTa?

a Konconupgamus

6 Koncopuuym

B MHTerpanms

5. 3aBepmaromasi ¢a3a SKH3HEHHOT0 NMKJIA MPOEKTAa COCTOUT M3
NMPUEMOYHbIX UCNIITAHUHA | ...

a KOHTpOJIBHBIX HCITPABIICHUN

0 OnBITHOM KCILTyaTaIllun

B Moaepnusauuu

6. Kak Ha3bIBaIOTCH JI€HEKHbIe MOTOKH, KOTOPbIE MOCTYNAKT OT KAMKI0I0
YYACTHHUKA peaju3yemMoro npoexkra?

a [Ipuroku

0 AKTHUBEI

B Bxiajabl

7. Kak Ha3bIBaeTCsl OPraHU3aNMOHHAs] CTPYKTYpPa ynpaBjieHUs NMPOEKTAMHU,
npuMeHsieMasi B OPraHu3amusax, KOTOpble MOCTOSIHHO 3aHMMAIOTCSl peain3anue
0/IHOT0 WJIU HECKOJIbKHX MPOEKTOB?

a MarepuHnckas

0 AnxokpaTuueckas

B BceoOriee yrpaBneHue npoekramu
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8. [IIpoekrt, 3aKa34yuK KOTOPOr0 MOMKET PeIIUThCH YBEJIUYUTH €ro
OKOHYATEJbHYI CTOMMOCTD 10 CPABHEHHIO € MIEPBOHAYAJIBLHOM, ABJIACTCH:

a [IpocTteim

6 KparkocpouHbiM

B [lonrocpounsim

9. O0bennHeHHe pecypcoB B Ipomecce CO3JaHMS BHPTYAJIbHOro ogmuca
NMPOEKTA XapAKTePU3yeTCH ... He3aBUCHUMOCTHIO.

a TepputopuajibHOU

0 dunaHcoBOM

B AJIMUHUCTPATUBHOM

10. OpranuzanuoHHas CTPYKTYpa, npu KOTOpOit BO3MO’KHO
nepepacnpegejieHie  4eJ0BEYEeCKHUX  PecypcoB  MeKAy  Hnpoekramu  0e3
peopraHu3anum CylecTBYIOIIeH CTPYKTYPbI

a MartpuuHas

0 dyHKIMOHATBHAS

B JIuHeltHO-QyHKIIMOHAIIbHAS

r JluBu3nOHaIbHAS

11.CtopoHa, BCTynaoumas B OTHOIIEHHUS € 3aKAa3YMKOM M Oepyluiasi Ha ceds
OTBETCTBEHHOCTD 32 BbINOJIHEHHE PA0OT U YCJIYT 110 KOHTPAKTY

a UHBECTOP

0 crioHCcOop

B KOHTPAKTOP (MOAPATINK)

T JINLIEH3Uap

1l KOHEYHBIN TOTPEOUTEND pPE3yJIbTaTOB MIPOEKTa

12. YyacTHUKH NPOEKTA — 3TO ...

a ¢uU3MUeCKUe JINIA U OpPTraHU3aIlMi, KOTOPhIE HETOCPEJACTBEHHO BOBJICUCHBI B
MPOEKT WUJIN

0 YbM MHTEPECHI MOTYT OBITh 3aTPOHYTHI TIPH OCYIIECTBICHUN MTPOCKTA

B KOHEUYHBIC MOTPEOUTENN PE3YILTATOB MTPOCKTA

I' KOMaH/1a, yIpaBJIsSoas IpOCKTOM

] 3aKa34HMK, MHBECTOP, MEHEIKEP MPOEKTa U KOMaH/1a TPOCKTa

13. Oco0eHHOCTH COMATBHBIX IIPOCKTOB

a KomnnuecTBeHHass ¥ KAaueCTBEHHAs OLEHKA JIOCTMXKEHHSI pe3yJIbTaToOB
CYILIECTBEHHO

0 3aTpyaHEHa

B llenpto cCoOLMaIbHBIX MPOEKTOB SIBISETCS YIy4YIIEHUE HSKOHOMHYECKHX
MOKa3aTesen CUCTEMBI

r Cpoku MpoeKTa YeTKO ONpeesieHbl U He TPeOYIOT KOPPEKTUPOBKU B MpoIiecce
peanuzanuu

o OCHOBHBIE OrpaHUYEHHUS] CBS3aHbl C JIMMHUTUPOBAHHON BO3MOKHOCTBIO
WCIIOJIb30BaHUS TEXHUUECKUX MOIIHOCTEM
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14. UnHOBaLlMOHHBbIE MPOEKTHI OTJIMYAKOTCS ...

a BBICOKOM CTEIIEHbIO HEOIIPEIEIEHHOCTH U PUCKOB

0 LIeJIbIO IPOEKTA SBJSIETCS MOTy4YeHHE MPUObUIN Ha BIOKEHHBIE CPEACTBA

B HEOOXOJUMOCTBIO HCIIONb30BaTh (PYHKIMOHAIbHBIE OpIraHU3AllMOHHBIE

CTPYKTYPBI
I OOJIBIIUM 0OBEMOM MPOEKTHOM IOKYMEHTaIlUU

15. Opranm3anuoHHasi CTPyKTypa — 370 ...

a COBOKYMHOCTb DJJIEMEHTOB OpraHM3aluu (JOJKHOCTEM U CTPYKTYPHBIX
MOJpa3ACICHUN U

0 cBsi3el MEXy HUMU

B KOMaH/1a ITPOEKTA MOJI PyKOBOJICTBOM MEHEKEPA MPOEKTA

I OpraHU3allMOHHO-TIPABOBAsl JOKYMEHTaUWs MNPEAUPHITHS, PEaTU3yIOLEro
MIPOEKT

I JOKyMEHTauus, periaMeHTHpYyIoIass MpOLECChl, MNPOUCXOJALNIME B
OpraHHu3aluu

16. KinroueBoe npeuMymecTBo ypaBJjieHUs MPOeKTAMM

a ’KOHOMUS BPEMEHU U PECYPCOB Ha PEAIM3ALNIO ITPOEKTA 38 CUET IPUMEHEHUS

0 3(ppeKTUBHBIX METOJIOB, TEXHOJIOTUN U HHCTPYMEHTOB YIIPABICHUS

B BO3MOXXHOCTh C IIOMOIIbIO HHCTPYMEHTOB IUIAHUPOBAHUSA CMOJEIUPOBAThH
JETaNbHO U (hOPMAIU30BaTh PEATTU3ALIMIO TPOEKTA

I BO3MOXHOCTb OCYHIECTBUTh OOBEKTHUBHYIO OIIEHKY 3KOHOMHUYECKOU
3 PEKTUBHOCTH MHBECTUIIMOHHOTO MPOEKTa

1 hopmupoBanue 3PGHEeKTUBHOM KOMaH/IbI MO peaanu3aliuy MOCTABICHHOU 1)

17. IIpoekT oT/In4aercsi OT MPOUECCHOM AeATeILHOCTH TeM, 4YTO ...

a MPOEKT SIBJISIETCS] HEMPEPBHIBHOW JIESITEIBHOCTBIO, a MPOLIECC — €IUHOPA30BbIM
MEpONPUATHEM

© TMpOeKT TMOAJIEPKUBAET HEU3MEHHOCTb OpraHM3alld, a IPOIECChl
CITOCOOCTBYIOT €€ U3MEHECHHIO

B [IPOLIECCHI B OPraHU3alMy UUKINYHbI, OHU TIOBTOPSIIOTCS, a POEKT — YHUKAJIEH,
OH BCerja

I IMEET J1aTy Hayajla U OKOHYaHUS

Jl TIPOLIECCHl B OPraHU3aLMU PETIAMEHTUPYIOTCA JTOKYMEHTAJIbHO, NMPOEKThl HE
TpeOYIOT JTOKYMEHTAIBHOTO O(POpMICHUS

18. Okpy:keHue npoexkra — 3710 ...

a cpejia MPOCKTa, MOPOKIAIOIIAs COBOKYITHOCTh BHYTPCHHHMX WIJIM BHEITHUX CHII,
KOTOPBIE

0 CIOCOOCTBYIOT WJIM MEIIAIOT TOCTHXKEHUIO LIS MPOEKTa

B COBOKYITHOCTb MPOEKTHBIX PabOT, MPOIYKTOB U yCIYT, MPOU3BOJICTBO KOTOPBIX
JIOJKHO OBITH 00ECIEYeHO B paMKaX OCYIIECTBIISIEMOTO MPOCKTA

I TPYIIa 3JEMEHTOB (BKIIOYAIONMIUX KaK JIIOJICH, TaK U TEXHUYECKUE DJIEMEHT,
OpraHU30BaHHBIX TAKUM OOpa30M, YTO OHM B COCTOSSHUM JIEWCTBOBATh KakK €IUHOE
I1EJI0€ B LEJISAX JOCTHKEHUS MTOCTABICHHBIX TIEPe]l HUMH TieTiei

7T MECTOTIOJIO’KEHUE PeaTM3aIliy TTPOCKTA U OJIU3JIeKAIINe PaiOHBI
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19. Ha cragnu pa3paGoTKu IpoeKTa

a pacxoayercs 9-15% pecypcoB npoekra
0 pacxoayetcs 65-80% pecypcoB mpoekTa
B PECYPCHI MPOEKTA HE PACXOAYIOTCS

20. HanOosb1ee BJAMsIHME HA NTPOEKT OKA3bIBAIOT ...
a SKOHOMHYECKHE U TIPABOBEIC (PAKTOPHI

0 sxosioruyeckue ¢hakTopbl U HHPpACTPyKTypa

B KYJIbTYPHO-COLIMAIbHBIE (PaKTOPHI

T TIOJIUTUYECKUE U YKOHOMHUYECKHE (haKTOPBI

21.IIpeameTHast 00J1aCTh MPOEKTA

a COBOKYITHOCTb MPOEKTHBIX pabOT, MPOIYKTOB U YCIYyT, IPOU3BOJICTBO KOTOPBIX
JOJKHO

0 ObITH 00ECIEeYeHO B paMKaX OCYIIECTBIISIEMOTO MMPOEKTa

B PE3YJIBTATHI IPOEKTA

I' MECTOIOJIOXKEHHE MPOEKTHOTO odrca

1l TpyIIa 3JE€MEHTOB (BKIIOYAIOMIMX KaK JIIOAEH, TaK U TEXHUYECKUE DJIEMEHT,
OpPraHM30BAHHBIX TAaKMM 00pa3oM, UYTO OHU B COCTOSSHUM JE€HUCTBOBaTh KaK €IUHOE
LIEJI0€ B LIEJISAX JOCTHIKEHUS ITOCTaBJICHHBIX NIEPE] HUMHU LieTel

22. ®a3a npoekTa — 3710 ...

a Ha0Op JIOTMYECKH B3aMMOCBS3aHHBIX PabOT MPOEKTa, B IPOLECCE 3aBEPILICHUS
KOTOPBIX

0 ocTUraercs OAUH U3 OCHOBHBIX PE3yJbTaTOB MIPOEKTa

B IIOJIHBIM HAOOP MOCIIE0BATENBHBIX pa0OT IPOEKTA

I' KJIFOUEBOE COOBITUE MPOEKTA, UCIIOJIB3YEMOE JIJISl OCYILECTBIEHHUS KOHTPOJIS Hall
XOJIOM €T0 pean3aluu

23. IIpoekTbl, mNOABEpP:KEHHbIe HAUOOJbIIEMY BJIHUAHUK) BHELIHEr 0
OKpY:KeHH S

a CounasibHbIe U UHBECTULIMOHHBIE

0 DKOHOMHUYECKHE U MHHOBAIMOHHBIC

B OpraHu3alvOHHbIE U SKOHOMHYECKHUE

24. OyHKUMOHAJIBHAS CTPYKTYpPa — ITO ...

a COBOKYITHOCTb JIMHEWHO-(DYHKIMOHAJIBHBIX TOJAPA3ACICHUN, TIe KaXI0e
MOApA3AEICHUE

O BBIMOJHSAET OIpeseeHHble (YHKIIMU, XapaKTepHBbIE IJII BCEX HAMpaBJICHUMN
JNEATEIbHOCTH

B MPEANPUATHS

I' BpEMEHHAasl CTPYKTypa, CO3JaBacMasl Uil PEIIEHUS] KOHKPETHOM KOMILIEKCHOU
3aauu (pa3pabOTKU MPOEKTA U €T0 peaTu3aiiu

Il CTPYKTypa, 3aKpEIUISIONIasl B OPTaHU3AaMOHHOM IOCTPOCHUM KOMIIAHWM J1BA
HaIpaBJCHUS PYKOBOJCTBA — BEpPTHKaJIbHOE (ympaBieHHEe (QYHKIIMOHATHHBIMA U
JUHEUHBIMU CTPYKTYPHBIMU TOAPA3JAECICHUAM W TOPU30HTaJbHOE (yIpaBlCHUE
MPOEKTaM
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25. HenmocpeacTBeHHOEe HHUIMMPOBAHME MIPOEKTA BKJIKYAET B ceds ...

a [IpunsATHe pemenns o HaJame MpoeKTa

0 OmnpeneneHue ¥ Ha3HAYEHHUE YIPABIISIOLIETO IPOEKTOM

B IIpunarue pemenus o6 obecrnieueHUN pecypcamu BBIIIOJHEHUS MEpBOi (a3bl
IPOEKTa

I AHanu3 npo6JIeMbl ¥ TOTPEOHOCTH B MPOEKTE

1 COOp UCXOIHBIX JaHHBIX

26. UHunuanusi mpoexkTa — 3TO CTajgusi Mpouecca yNpabJIeHUs] NPOEKTOM,
pe3yJIbTaTOM KOTOPOW SIBJISAETCH ...

a CAHKIMOHUPOBAHKE HAayaja MpoeKTa

0 yTBEp>KJIEHHE CBOJIHOTO IJIaHa

B OKOHYAHHUE MPOEKTHBIX padboT

I QpXUBHUPOBAHUE IPOECKTHOW JOKYMEHTAIIMU U U3BJICYEHHBIE YPOKH

27. CTparterusi npoeKTa — 3710 ...

a JKEJaeMbl pe3yJbTaT JAESATEIbHOCTH, JOCTUTAaEMBId B UTOTE YCHEIIHOTO
OCYILIECTBJICHUS MIPOEKTA B 3a/IaHHBIX YCIOBUAX €TO BBIITOJIHEHUS

0 HampaBJIeHUs U OCHOBHBIE MIPUHITUIIBI OCYIIIECTBICHUS MMPOEKTA

B MOJTy4eHUE MPUObLIH

I IPUYHUHA CYILIECTBOBAHUS MPOEKTA

28. 3apa4u, KoTOpbBIEC BKJIOYaeT GOPMHUPOBAHHE KOHLCIILUM IPOEKTA
a AHanu3 npo0iemMbl U TOTPEOHOCTH B MPOEKTE

06 COOp UCXOIHBIX TAHHBIX

B OmnpenenieHne 1eneu 1 3a1ad MpoeKTa

r Opranu3zanus ¥ KOHTPOJIb BBIITOJIHEHUS pabOT

I YTBEpKJIEHHE OKOHYATEJIbHOTO OI0KETa MPOEKTa

e [loanrcanre KOHTPAKTOB U KOHTPOJIb 33 UX BBIIIOJHEHUEM

29. ®axkTOpbl, KOTOPHIMH XaAPAKTEPU3YIOTCS MPOEKTHbIE PUCKH M HA OCHOBE
KOTOPBIX (pOpMUPYeETCH IUIAH YIIPABJEHUA PUCKAMH

a PuckoBoe coObITne

0 BeposATHOCTh HACTYTUICEHUS PUCKOBOTO COOBITHUS

B Pazmep nmoteps B pe3ysibTaTe HACTYIICHUSI PUCKOBOTO COOBITHUS

r CreneHp arpeCCUBHOCTH BHEITHEN CPEBI

1 YpOBEHb UH(IIALINH

e KoHkypeHnTHas cpena

)k PernonajapHOE 3aKOHOAATEIBCTBO

30. OcHOBHOM pe3yJIbTAT CTAAUN Pa3padOTKHU MPOEKTA

a CBOJIHBIM IUIaH OCYILECTBIICHUS ITPOEKTA

0 KOHIIETIIIHS TIPOEKTa

B JJOCTH)KEHHE LIETU U MOJYyYEHNE 0)KMIAaEMOI0 pe3ysbTaTa POeKTa
I' HTH)KEHEpHAasl TPOEKTHAs JOKYMEHTALUS

31. AHa/IU3 COCTOSIHUS U o0ecredyeHue KayecTBAa B MIPOEKTE BKJIKYAET ...

a KOHTPOJIb KaueCTBA B IIPOCKTE
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6 ¢popMupoBaHUE OTYETOB MJIsi OTICHKU BBITIOJIHCHUS KAYECTBA
B IIPOLECC TMPOBEPKH COOTBETCTBUS MMEIOIIUXCS PE3YJIbTaTOB KOHTPOJIS
KauyecTBa CYIIECTBYIOIIMM TPeOOBaHUSAM

32. Opranm3anus ¥ OCYLIECTBJICHHE KOHTPOJS KAavyecTBA B IMPOEKTe
BKJIIOYAET

a KOHTPOJIb Ka4yeCTBa B IIPOEKTE

0 ¢popMupoBaHUE OTYETOB JJIsi OLICHKU BBITIOJIHEHUS KAUeCTBa

B TIPOILIECC TMPOBEPKH COOTBETCTBUS HMEIOIIUXCA PE3YJIbTATOB KOHTPOJIS
KadecTBa CYIIECTBYIONTUM TPeOOBaHUSIM

T GOpMHUPOBAHNE CITUCKA OTKIIOHECHUH

1l OTpeeieHre HEOOXOIUMBIX KOPPEKTUPYIOMMX JEUCTBHA MO 00€CIICUCHUIO
KauyeCcTBa B MPOEKTE

33. KoHTpo.1b U peryJinpoBaHue KOHTPAKTOB BKJIIOYAET ...
a 3aKpbITUE KOHTPAKTOB

0 poBeJIeHUE TOProB U BHIOOP MOCTAaBUIMKOM U MOJPSAUYUKOB
B 3aKJIFOYEHUE KOHTPAKTOB

I y4eT BBINOJIHEHHsI pabOT O KOHTPAKTY

Jl IPEJICTABJICHNE OTYETHOCTH O BBIITOJIHEHUM KOHTPAKTOB

34. 3aBepuieHHe MPOEKTA — ITO CTAAUS MPOLECCA YIPABJICHUA NPOEKTOM,
BKJIIOYAIOLIAS MIPOLECCHI ...

a (popMHpPOBaHUS KOHLEILIUH ITPOEKTA

0 ¢oopMupOBaHUs CBOJIHOTO IJIaHA MPOEKTA

B OCYILECTBJIEHUS BCEX 3aINIAHMPOBAHHBIX TPOEKTHBIX padOT

I BBOJIA B 3KCIUTYaTallMIO U MPUHATHSA MPOEKTA 3aKa3YUKOM, JOKYMEHTHPOBAHUS

1l aHAJIM3a OTbITA PEATU3ALMH MPOEKTa

35. AHaJan3 1esiTeILHOCTH U Pa3BUTHE KOMAH/IbI IPOEKTA BKJIIOYAET ...
a (OpMHUPOBAHUE OTYCTOB 00 MCIIOJIHEHUH pabOT IMPOCKTA

0 peryaupoBaHHe OIIaThl, IbTOT U MOOIIPEHUIA

B PEOpPraHU3alllI0 KOMaHbl B COOTBETCTBUU C MPOrPECCOM MPOEKTa

I pa3pabOTKy KOHIIETIINH YIIPABICHUS IEPCOHATIOM

1l co3/laHie (PUHATLHOTO OTYeTa

e pachopMUPOBAHHUE KOMAH/IbI

36. MeToa 0CBOEHHOT0 00beMa MO3BOJIsIET ...

a OINpeAeNUTh OTCTaBaHUE/ONIEPEKEHUE X0/1a peann3aluuu padboT no rpaduky
0 mepepacxo/SKOHOMHUIO OF0JKETa MPOEKTa

B ONTUMHU3HPOBATH CPOKH BBIMIOJTHEHUS TIPOCKTA

T OIPEACIUTD MPOIOJDKUTEITLHOCTh OTJEIBHBIX PA0OT MPOEKTa

JT OCBOUTh MaKCHMAJIbHBIH 00BheM OF0JIPKETHBIX CPEJICTB

37. Opranu3anusi ¥ NOArOTOBKA KOHTPAKTOB B MIPOEKTE BKJIKYAET ...
a pacnpeneneHue (QPYHKIIMOHAIBHBIX OOSI3aHHOCTEH W OTBETCTBEHHOCTH B
COOTBETCTBHHU C

0 MUIaHOM YIIpaBJICHUS] KOHTPAKTaMu
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B 3aKpPBITUE KOHTPAKTOB
T IPEACTaBIECHNE OTYETHOCTHU O BBHIMOJHEHUU KOHTPAKTOB
1l pa3pelleHre CriopoB U Pa3HOIIaCHi

38. Opranusanusi ¥ KOHTPOJIb BbINOJHEHHS MPOEKTA BKJIKYAET ...

a Opra’u3alrIo yIpaBieHUs IPeIMETHON 00JaCThIO MPOEKTA

O KOHTPOJIb BBIIIOJHEHHS MPOEKTA [0 BPEMEHHBIM ITapaMeTpam

B (hopMUpOBaHKE KOHIIETIUHU YIIPABICHUS KaU€CTBOM B IPOEKTE

I 3aKJIIOYUTEIBHYIO OLICHKY (PMHAHCOBOM cUTyalluu (IOCTIPOEKTHBIN OTYET)
1 3aKJTIOUYUTENbHBIA OTYET MO MPOEKTY U MPOEKTHYIO JOKYMEHTAIIUIO

39. Cucrema KOHTPOJIsA OyaeT IPpPeKTHBHOM NPH 0093aTeIbHOM HAJTMYHH ...
a TUTaHOB PaboT

0 cHUCTEeMBbI OTYETHOCTH

B BHEILIHETO HE3aBUCUMOIO ayAuTa

I 3JIEKTPOHHOTO JOKYMEHTO000pOTa

1l IPOTpaMMHOI0 00ecriedeH!s JIsl KOHTPOJIS HaJl BBIIOJIHEHHEM paboT

€ OTJena KOHTPOJISI B OPraHU3alMOHHONM CTPYKTYpEe IPOEKTHOM KOMAaH bl

40. Opranm3anus W KOHTPOJb BBINOJHEHUS] MPOEKTa IO CTOMMOCTH
BKJIKOYAET

a pacnpeneneHde (YHKIIMOHAIBHBIX OOS3aHHOCTE U OTBETCTBEHHOCTH B
COOTBETCTBHH C

0 aHaM3 OTKJIIOHEHUM CTOMMOCTH BBITIOJIHEHHBIX Pa0OT OT CMETHI U OI0JIKETa

B aHAJIU3 PA3JIUYHBIX (DAKTOPOB, BIMSIOMIMX HA TMO3UTHUBHBIE U HETaTUBHbBIC
OTKJIOHEHUS OT OI0J[PKETa MPOeKTa

I' TPUHATHE PEIICHUH O PpEeryJupyrommux BO3JACUCTBUSAX [JIs1 TMPUBEACHUS
BBITIOJTHEHUS pa0OT MPOEKTa MO CTOMMOCTH B COOTBETCTBHE C OOIKETOM

41. AHaIM3 ¥ peryJinpoBaHue N3MEHEHUIl B MPOEKT BKJIOYAET ...

a 0030p U aHaNIN3 TMHAMUKU U3MEHEHHUI B MIPOEKTE

0 TeKyIlyl OIEHKY W3MEHEHUW B MPOEKTE W JOCTUTHYTHIX B CBSI3U C ITUM
pEe3yJabTaTOB

B 3aKJIIOYUTENBHBIA OTUET O (PAKTUUECKUX U3MEHEHUSX B MPOEKTE

r (opMUPOBaHUE apXUBa U3MEHEHUI B IPOCKTE

1 hopMUPOBaHKUE KOHIEIIIUK YIIPABICHUS U3BMEHEHUSIMU B MTPOEKTE

42. U3 1ByX NPOEKTOB YPOBEHb J0XOAHOCTH BbILlIEe Y TOr0, Y KOTOPOIO ...
a IRR-r 6omb11E

0 IRR Gosnbiie

B IRR meHb1IE

T BbIIIE 00bEM BBIPYUKH

43. Ilpu npUHATHHU pelieHus 00 MHBECTUPOBAHUM HEO0X0IMMO YYNTHIBATH
a MHQIIAIIIO, PUCKH, AIbTEPHATUBHBIC BAPUAHTHI HHBECTUPOBAHMS
0 UHQIISINIO U PUCKU
B HHQJISAIINIO ¥ albTEPHATUBHBIC BAPHAHTHI HHBECTHUPOBAHMS
I' PUCKH Y aJbTePHATUBHBIC BAPUAHTHI MHBECTUPOBAHUS
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44. IIpoexkT yObITO4YEH, €CJIH...
alRR>r
0 IRR=r
BIRR<Tr
r IRR>0
nIRR >1

45. IIpoekT siBJIsAeTCS YOBITOUHBIM, €CJIH ...
a NPV <0

0 NPV =0

B NPV >0

r NPV <0 wimm NPV =0

1 NPV He paccuntan

46. OnleHKA NMPOEKTA 3aKJIHYAETCA B ...

a CPaBHEHUU BXOAALIMX U UCXOIAIINX MPOECKTHBIX IIOTOKOB
0 pacyeTe YMCTOM TeKyIel IEHHOCTH MPOEKTa

B aHAJIU3€ MPUOBLIN MPOEKTa

I' IPOTHO3UPOBAHUU TOXOJ0B U 3aTpaT

47. U3 nByX nMpoeKkToB HauboJiee 3(PPeKTUBEH TOT, y KOTOPOIO ...
a MHJEKC NPpUOBLIILHOCTH OOJIbIIIE

0 UHACKC NPUOBUTLHOCTH MEHBIIIE

B pa3HUIIA UHJIEKCA TPUOBUIBHOCTH HOJIb

T 3aTpaThl MEHbIIIE

48. UuBecTHIIMY LEe1eCO00pa3HbI B TOM CJIy4ae, eCJIU eProJ OKYIIAeMOCTH
a He BBIXOJIMT 3a PaMKH >KU3HEHHOTO IIMKJIa MPOEKTa

0 MeHb1Ie 3 JeT

B BBIXOJIUT 33 PAMKH )KU3HEHHOTO LIMKJIA IPOEKTa

I HE OIIpe/IeIICH

49. IIpoexkTbl, HMeEKIIHe BbICOKYI) NPHOBLUIBHOCTL W JAKOLIUE
KOHKYPEHTOCIOCOOHYI0 NMPOAYKIUI0, (PUHAHCUPYIOTCS:

a C JIOTIOJTHUTENIbHBIM PErPECcCOM Ha 3aeMIINKa

0 Oe3 mpaBa perpecca Ha 3aeMIIUKa

B C MOJIHBIM PETPECcCOM Ha 3aeMILKKa

50. BcraBbTe mnpomymeHHoe c¢joBo. IIpoumecc pa3padoTKu OCHOBHOM
AOKYMEHTAIIUM 1O NPOEKTY, TEXHHUYECKUX TPeOOBAHMH, OI€HOK, YKPYNHEHHBbIX
KAJIEHIAPHBIX  IJIAHOB, TMpOUEeAYP KOHTPOJS W  yHOpPaBJeHUsA - ITO
IUIAHMPOBAHME.

51. YcranoBuTe COOTBETCTBHE.
1. 3amaumn, KOTOpBIC BKIIOYAET (POPMUPOBAHUE KOHIIEIIIUN TTPOEKTA
2. Ilpouecchl Ha 3aBeplIAIOIIEH CTaauu Ipolecca
A AHanu3 npoOyieMbl ¥ TOTPEOHOCTH B TTPOCKTE
b C60p uCXOAHBIX TaHHBIX
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B Onpenenenue nenei u 3a1a4 NpoekTa
I' BBO B OKCIUTyaTauio U NPUHATHE IIPOECKTA 3aKA3YUKOM
JI Ananus onsITa peayn3anuy NpoeKTa

Bomnpocel 1J151 NIOATOTOBKHU K TeCTOBBIM 3aIaHUSIM

1. Llenu ynpaBieHus NPOEKTaMHU.

2. 3ajauu, penaemMple B IPOLIECCE YIPABIEHUS POECKTaAMU.

3. Mecro yripaBieHusi IPOSKTaMU B TPOSKTHOM IIHMKIIE.

4. @a3pl 1mporecca ympablieHUs NTPoeKTOM. OCOOEHHOCTH JesTEIbHOCTU
MeHeKepa MPOoeKTa Ha Kaxaou ¢ase.

5. PaboTsl 1 pecypchl: OnpeaesieHue, IpUMEpPHI.

6. Ckimagupyemble ¥  HECKIQJAHPyEMble PpECypChl:  KIACCU(UKAIIMOHHBIC
NPU3HAKK, BIMSHUE HA NPOLECC pean3aluyd MPOEKTa, KOJIUYECTBEHHbIE U
KAueCTBEHHbIEC XapaKTEPUCTUKH.

7. ConepkaHue U Ha3HAYEHHE CETEBOrO IJIaHa.

8. ConeprkaHue U HazHauYeHUE (PMHAHCOBOTO IJIaHA pean3alliy POEKTa.

9. McropruecKuil OIBIT pa3BUTUS METOAOB YIIPABICHUS IPOCKTaMHU.

10. CpencrBa noCTHMKEHUS LEIEH YIIPABICHUS TPOCKTaMHU.

11. OcHoBHble (aKkTOpbl, NPUHUMAEMble BO BHHUMaHUE IIpU YIPaBICHUU
IIPOEKTOM.

12. Kputepun kauecTBa yrnpaBICHUS TPOCKTAMM.

13. Buaibl pucKOB, CBSI3aHHBIX C BBIITOJIHEHUEM MHBECTULIMOHHBIX TPOEKTOB.

14. MeToapl CHUKEHUS PUCKOB, CBA3aHHBIX C BBINOJTHEHUEM WHBECTULIMOHHBIX
MIPOEKTOB.

15. TeopeTuKo-UrpoBas TPAKTOBKA CTpaTeruid ympaBJiCHHUs pHCKaMH Ha Qaze
peanu3anuu IpoeKTa.

16. Pa3neneHue OTBETCTBEHHOCTH, CBSI3aHHOM C pHUCKAaMH, B IIPOIECCE
YIPABJICHUS IPOEKTOM.

17. JluHaMuyeckoe NpoOrpaMMHUpPOBAaHUE - TEOpPETHUYECKas OCHOBa pa3pabOTKU
MH(GOPMALIMOHHBIX MOJIENIEH MPOEKTa.

18. Meron xputuyeckoro myta (CPM) u ero mnpuwioxeHue K mpodiieme
YIPABJICHUS IPOEKTAMH.

19. Conepxanue TexHonoruu yrpaienus: npoekramu PERT.

20. Ocob6ennoctu Texnonoruu PERT no cpaBuenuto ¢ CPM.

21. IlpoekTHasd u onepanMoHHas IEATENbHOCTh. DYHKIIMOHAIBHOE U IPOEKTHOE
yIpaBJICHHUE

22. Knaccuukanuys npoekToB. MeTo bl yIpaBieHUs MIPOEKTaAMU

23. )Ku3HeHHBIN UK TPOCKTA.

24. ITpoekTHbIN aHaIu3 U (PUHAHCOBAS PEATU3YEMOCTh MPOEKTA

25. TexHUKO-?3KOHOMUYECKOE 00OCHOBaHUE U OU3HEC-TUIaH

26. icTouyHUKM (pUHAHCUPOBAHUS MPOEKTHON AESATENbHOCTU

27. Opranuzarmonsabie HopMbl (PUHAHCHUPOBAHUS

28. IlpoexkTHOC (prHAHCHpPOBAHUE

29. Dddext u rddextuBHOCTL. Hayuno-Texuuueckuii apdexr

30 IIpocreiimme MeToap! onpeaeneHus 3pGHEeKTUBHOCTH

31. llpumensts kputepun 3pdexTuBHOr0 MpuMmeHeHus Texuonoruu PERT.

32. Onpenensitb NPeaNoChUIKY puMeHeHus: Texnonoruu PERT.

33. Onpenensatb OpPraHU3alMOHHBIE U TEXHUYECKUE YCJIOBHUS HCIOJb30BAHUA
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texHosioruu PERT.

34. UnentudunmpoBaTh paboThl U PECYPChI, OTHOCSILUXCS K JAHHOMY MIPOEKTY.

35. IIpoBoguTh OOOCHOBaHME MPOJOJLKUTEIBHOCTH PabdOT U MOTPEOHOCTH B
pecypcax.

36. IIpoBouTH OOOCHOBaHUE CBsA3EH MEXTy paboTamu.

37. OnpenensiTh KOMIIEHCAIIMIO PUCKOB YBEIIUUEHHUS MIPOIOJKUTELHOCTH padoT.

38. HaxoauTh UCTOYHUKH JaHHBIX O paboTax.

39. HaxoauTh UCTOYHUKH TaHHBIX O pecypcax.

40. [IpoBOIUTD SKCHEPTHYIO OIIEHKY UICTOYHUKOB JIaHHBIX O paboTax U pecypcax.

41. Vcnonp30BaTh HOPMUPOBAHUE KAaK UCTOYHUK JAHHBIX O paboTax U pecypcax.

42. [IpumenaTh CIIPaBOYHYIO JUTEPATYypy U1 000CHOBaHUS
MPOJOIHKUTETFHOCTH PadOT U MOTPEOHOCTH B pecypcax.

43. [IpuMeHATh NOHATUE U HA3HaYEHUE MH(DOPMALMOHHOW MOJEIIN MTPOEKTA.

44. Vcnonb30BaTh Ha3HAYCHHE OCHOBHBIX CTPYKTYP JAHHBIX HH(YOPMAIIMOHHOM
MOJEJIN MPOEKTA.

45. IlpuMeHaTh conepkanue Tabauibl padorT.

46. IIpuMeHATh cosiepkaHue TaOIULBI PECYPCOB.

47. MHcnonp3oBaThb MO  HAa3HAUEHUIO, COAEPKAHME M OTOOpa)KeHHE
pacnpeaenTeNbHON TaOIHLIbI.

48. Vcnionb30BaTh METO/IbI JIOTHYECKOTO KOHTPOJISI KOPPEKTHOCTH BBOJA MOJIEIU
npoekta B OBM.

49. IlpencraBnsaTh MHPOPMALMOHHBIE MOJIEIU MPOEKTa B (OpME AHArpaMMBI
PERT.

50. O6ocHOBBIBaTH TPEOOBAHNUS K CETEBOMY IUIAHY.

51. OcHOBHBIC IPUHIIMIIBI YITPABJICHUS PECYPCAMHU MTPOEKTA

52. YrpasieHnue 3aKynKamMmu

53. Ynpasienue nmocrtaBKaMu

54. YrpaBneHue 3amnacamu

55. TloHsITHE MPOEKTHHIX PUCKOB

56. AHanu3 TPOEKTHBIX PUCKOB

57. MeTtoabl CHUKEHUS PUCKOB

58. Opranuzaius ynpaBlieHUsS pUCKAMHU

59. ®opmupoBaHuE U pa3BUTHE KOMAHIbI TPOCKTA

60. Opranuzarus 3pGHeKTUBHOM 1eITEITHHOCTH KOMAH/IbI.
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