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1. IlepevyeHb MJIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHUsI M0 IUCHUILIINHE,
COOTHECEHHBIX C INIAHUPYEeMbIMH Pe3y/JIbTATAMHU OCBOCHUSA
o0pa3oBaTeJIbHOI MPOrPaMMBbI

1.1. leau 1 3202494 JUCIUILTHHBI
[lenbt0 OCBOCHHMS Y4eOHOH JHUCIUIUIMHBI «ODKOHOMHKA M  yIpaBJICHHE
IIPOCKTaMmy» SABJISICTCS (OPMHUPOBAHUE Y 00YUAIOMIETOCs KOMIIETEHIIUNA B COOTBETCTBUHI

¢ TpeboBaHUsAMHU (peiepaiIbHOTO roCyIapCTBEHHOTO 00pa30BaTEeIbHOTIO CTaHAapTA.
[lenn wu3yyeHUs AMCHMILUIMHBI (OPMUPOBAHUE Yy OOYYAIOIIUXCS CHOCOOHOCTH

y4acTBOBAaTh B

YIPABICHUH IIPOEKTOM,

YOpPaBIATH MPOTPaMMOM  BHEAPEHUS

TEXHOJOTMYECKUX UHHOBALIMM WIHA POIPAMMOM OPTraHU3allMOHHBIX U3MEHEHU.

OCHOBHBIMM 3a/layaMy M3YYEHHS JUCUUIUIMHBI «DKOHOMHKA W YIIpPABIICHUE
MPOEKTaMU» SIBISIETCS MTPUOOPETEHUE CTYACHTAMHU:

- 3HAHUM O CYIIHOCTH YIIPABJICHUS MPOEKTaMU, LIEJSIX ITOTO BUAA AEATEIBHOCTH,
pelaeMbIX B €ro paMKax 3a1adax;

-0 KPUTEPUAX OLICHKU PE3YJIbTaTUBHOCTH YIPABICHYECKON AEATEIBHOCTH;

- 0 TEOPETUYECKOM aIllapare yIpaBJICHUs IIPOCKTaMU;

- YMEHUH OOOCHOBBIBaTh YINPABICHUECKHE PEIICHHS B IpPEeIMETHOW obnactu

YIIPABJICHUA IIPOCKTAMU,

- (GopMynHpoBaTh, aHAJIU3UPOBATH U UCIOJIb30BaTh MH(MOPMAIIMOHHBIE MOJEIN
MPOEKTA JIJIsl LEJIEH yIIpaBJICHUS,
- HABBIKOB PEIICHUS 3a]1a4, BOSHUKAIOIIUX B IIPOIIECCE YIPABICHUS MPOEKTaMHU.

1.2. KomnereHuuu o6y4yamomerocsi, fopMupyembie
B pe3yJibTaTe 0CBOCHUS JUCIHUIIIUHBI

HNupukatop Pe3yabTaThl 0cBOEHUS] YUeOHO U CHMILINHBI
YK-2. CiocobeH yrpasisTh IPOSKTOM Ha BCEX dTamax ero >KH3HEHHOTO ITUKJIa
YK-2.1. VYmpasnsier|3HaTh:
KOMaH 10, BpPEMEHEM, |- METO/IbI OPTAHU3AIUN ¥ KOOPJAUHAINA PAabOT Yy4aCTHHUKOB IIPOSKTOB;
CTOMMOCTBIO, KAaueCTBOM U |- METOJbI YIIPABJICHUS KOMaH bl paboTaromieil HajJ MPOEKTOM;
pUCKaMU TIPOCKTAa Ha BCEX |- METOJBI MPEOJOJICHUS pPA3HOIIACHA W KOH(IMKTOB B KOMAaH/IE
JTamax  ero  SKM3HEHHOro|paboTaromiell HaJ MPOEKTOM
Trhrica Ymern:
- OpPraHu30BaTh U KOOPJIMHUPOBATH pA0OTY YIACTHUKOB MTPOCKTA;
- IPE0I0JIeBaTh BO3HUKAIOIINX Pa3HOIIAcUs U KOHQIUKTHI B KOMaH/E
paboraronieit Hajl TPOEKTOM;
- obecrieunBaeT paboTy KOMaHIbl HEOOXOIUMBIMU PECYPCAMHU
Baaners:
- METOJaMH OpraHW3allid ¥ KOOPIWHAIMU pabdOT y4YaCTHUKOB
MIPOCKTOB;
- METO/IaMH YIIPABJICHUSI KOMaH bl pa0boTaromeil Ha/l MPOCKTOM;
- METOJaMH TPEOJIOJICHHS pPa3HOIIACHH W KOH(IJIMKTOB B KOMaH/IE
paboTarorieil Hal TPOEKTOM
YK-2.2. Kontpomupyer|3narth:
BBITIOTHEHUE BCEX OJTaloOB H|- METOJIbI TNIAHUPOBAHKE MMPOCKTA;
pe3yIIbTaToB MPOEKTA, |- TIOCIIeIOBATEILHOCTh IIAroB IUIAHUPOBAHUSA JUISI JIOCTHKCHUS
UCIIONIB3YET METO/IbI | JAHHOTO pe3ybTaTa MPOeKTa;
SKOHOMHYECKON OIEHKH €TI0 |- METOJbI COCTaBJICHUS TUTaH-TpadrKa peaTn3aui IPOeKTa B IIEJIOM H
3¢ (HEeKTUBHOCTH. TJTaHa KOHTPOJISI €0 BBITIOTHEHUS




YMmerTh:

- HpI/IMeHHTB METOAbI HJIaHI/IpOBaHI/IH HpOCKTa;

- TIPUMEHATH IUIaH-TpaQUK pearu3alud TPOeKTa B IIEJIOM U TUIaH
KOHTpOHH €I'0 BBITIOJIHCHMUA,

- TPUMEHATh METOJABl COCTaBJICHMs IUIaH-Tpaduka peamu3auu
HpOGKTa B [ICJIOM U ILJIaHA KOHTpOHH €0 BBIIIOJTHCHUA

Baanern:

- MECTOJaMH HJIaHI/IpOBaHI/ISI HpOCKTa;

- METOJIaMH TIPEJICTABIICHHS Pe3yJIbTaTa JACSITEIbHOCTH MPOCSKTAa,;

- METOJaMH COCTABJICHHSI IIaH-TpaduKa peaan3aiuy IpoeKTa B IeIOM
Y TJIaHa KOHTPOJIS €r0 BBITIOJIHECHHUS

YK-9. Cnocoben npuHHMaTh OOOCHOBAHHBIE SKOHOMHMYECKHE PELICHHS B PA3JIUYHBIX OOJIACTSIX

KHU3HEEATSIILHOCTH
VYK-9.1. Anamusupyer u|3HaTh:
KPUTUYECKH OIICHMBACT |- TOKa3aTenu d(P(OEKTHBHOCTH YIPABICHUYECKUX PEHICHHA MpH

nHpopMaIro, HEOOXOAUMYIO
JUTS. TIPUHATUS. 000CHOBAHHBIX
YKOHOMHYECKUX PEIICHUN

YIIPABJIICHUH IPOEKTAMU;

METOABI OLEHKH S(PPEKTUBHOCTH YIPABICHUECKUX PEIICHHH IPH
YIIPABJIICHUU IPOEKTAMY;

- (pakTOpPBI BHEITHEH U BHYTPEHHEH Cpeibl, OKAa3bIBAIOIINE BIMSHUE HA
COCTOSIHUE U NIEPCIEKTUBBI PA3BUTHUS OpraHU3aLui

YMmerThb:

- paccuuThiBaTh ToOKa3zarenu A(GGEKTUBHOCTH  YIPABICHUYECKUX
pEeLICHUH IPYU YIIPABICHUH IIPOEKTAMU;

- omeHuBatb A(G(EKTUBHOCTH YIPABIECHUYECKUX PELICHUN Mpu
YIIpaBIECHUH NIPOEKTaMU;

- ompenensaTh (aKTOphl BHEIIHEH U BHYTPEHHEH cpefibl, OKa3bIBAIOILINE
BJIINAHHUC HA COCTOSAHUC U HCpCHeKTI/IBI)I pa3131/1T1/1$1 OpFaHH3aHI/Iﬁ

Baagern:

- METOJMKOH pacueTa mokazareneil 3eKTUBHOCTH YIPaBIEHYECKUX
pELIECHNI IPY yIIPaBICHUH NIPOEKTAMH;

- CIOCOOHOCTBIO OLIEHUBATh 3(PPEKTUBHOCTU
pELIEHNI IPY yIIPaBICHUH NIPOEKTAMH;

- CIHOCOOHOCTBIO OIpeneisaTh (aKTOpbl BHEIIHEH U BHYTPEHHEH
Cpellbl, OKAa3bIBAIOIIME BIMSHUE HA COCTOSHUE W IEPCHEKTUBBI
pPa3BUTHUS OpraHU3ALNN

YIPaBJICHUECKUX

YK-9.2. TlpumeHsieT MeTOIbI
JMYHOTO HKOHOMHYECKOI0 U
(MHAHCOBOrO TJIAHUPOBAHUS
U TOCTHXKEHMSI TEKYLUX M
JOJTOCPOYHBIX  (PMHAHCOBBIX

1esne, UCIOJb3YyEeT
(UHAHCOBBIE  MHCTPYMEHTHI
JUI  yIpaBJIEHUS JMYHBIMU
¢dbuHaHCAMUI (JIMIHBIM
OI0JKETOM),  KOHTPOJIUPYET

COOCTBEHHBIE PKOHOMHYECKHE
n (I)I/IHaHCOBLIe pUcCKu

3uarn:

- Hay4YHO-TEXHHYECKHE 3a/Jayd 10 DSKOHOMHKE U YIPaBICHUIO
MIPOCKTAMH,

- 0)KHJIaeMbIe pe3ybTaThl B 3aBUCUMOCTH OT THUIIAa TPOEKTA,

- BO3MOXHbBIE CQepbl NPUMEHEHUs TOJYyYEHHBIX pe3yJIbTaTOB B
3aBHCHMOCTH OT THUIIA IPOEKTa

YMmerhb:

- ¢opMynupoBaTh H peuiaTh HAyYHO-TEXHHUYECKHE 3a/Jayd IO
3KOHOMUKE U ynpaBJIeHmo HpO@KTaMI/I;

- (opmynupoBaTh OXHIaeMbIe pe3yJbTaThl B 3aBUCUMOCTU OT THIIA
MIPOCKTA;

- (opmynupoBaTh BO3MOXHBIE c(epbl MPUMEHEHHUS MOMYUYESHHBIX
PEe3yIBTATOB B 3aBUCHMOCTH OT THIIA MMPOEKTA

Baanern:

- HpI/IeMaMI/I OHpe)IeJIeHI/ISI Hay‘IHO-TeXHI/IquKI/Ie
SKOHOMUKE U YIIPABIICHUIO IIPOCKTAMMU;

- METOoAdaMun pacqua 0XKNO1aeMbIX pe?)yJ'II)TaTOB B 3aBUCUMOCTH OT

3am1a4d 110

4




THUIIA [IPOEKTA;
- METOJaMH OIIpeleJCHUsT BO3MOXHOM cdeppl MpUMEHEHUS
MIOJIYYEHHBIX PE3yJIbTaTOB B 3aBUCUMOCTH OT THUIIA IIPOEKTA

2. MecTO TUCHUIJIMHBI B CTPYKTYpPe 00pa30BaTe/ibHOI MPOrpaMMbl
YyeOHnast nmucnuiuinHa «DKOHOMHKA W YIIPaBJICHUE MPOCKTaMU» OTHOCUTCS K
oOs3aTenpHOM yacTh biioka 1 «luciumianabl (MOTyNIN)» U SBIISIETCS] 00S13aTEILHOM IS

V3y4YCHHUS.
Kon HanMeHoBaHMe JUCHUILIMHBI Koasl ¢popmupyembIx
AUCIHUTNTHHBI KOMIIeTEeHIHil, THIUKATOPOB
OcBauBaeMasi I CHUILIHHA
b1.0.36 DKOHOMUKA U YIIPaBIIEHUE IPOEKTaMHU i’lﬁ:g Ezﬁ:gt zg:gg
IIpeamecTByONUMe TUCHUILIMHBI
| Her \
JMcuMnJIMHbI, 0CBalBaeMble NapaJIeJIbHO
| Her \
Hocaenyoumue 1uCHUITHHBI
OTJ.05 IToctpoenue 6u3Hec - MogenU VK-2 (VK-2.1)
B3.01(1) BeimonHenne  uw 3amuTta  BeimyckHoi | YK-2 (YK-2.1, YK-2.2)
' KBTM()UKAIIMOHHOW PabOThI YK-9 (YK-9.1, YK-9.2)

3. O0beM TUCHUIIMHBI B 3a4€THBIX eIHHHUIIAX ¢ YKAa3aHUEM KOJIHYeCTBa
aKaJeMH4eCKUX YaCOB, BbIIeJIIeMbIX HA KOHTAKTHYI0 Pa00Ty 00y4aroummXxcs ¢
npenoaasaresieM (10 BUAAM YUeOHbIX 3aHATUI) M HA CAMOCTOATEJILHYIO padoTy
00y4arIuxcs

3.1. PacnipenesieHue 00 beMa y4eOHOI TUCHUIIMHBI HA KOHTAKTHYIO
padoTy ¢ mpenogaBareeM U CAMOCTOATEIbHYI0 padoTy 00y4aruxcs

Bun yue6HOi paboTh Bcero gacos 1o Kypcsl
y4eOHOMY IIJIaHy 4

OO61mas TpyA0eMKOCTh TUCHIUTUIHHBIL:
- 4acoB 144 144
- 3aUETHBIX €IUHHUII 4 4
KonTakTHas padoTa o0y4yawmmXxcs ¢ npenoaaBaresieM
(Bcero), yacon 14,75 14,75
U3 Hee ayOumopHble 3aHAMUSL, 8CE20 14,75 14,75
B T.4. JIEKIITUU 4 4
MIPaKTUYECKUE 3aHSATUS 8 8
nabopaTopHbIe padOThI
KA 0,4 0,4
KD 2,35 2,35
CamMmocToATeIbLHAS MOATOTOBKA K DK3aMeHaM 6,65 6,65
B NEPHO/I IK3aMEHALMOHHOM cecCuM (KOHTPOJIb)
CamocrosiTejibHasi pa6oTa 122,6 122,6
B TOM YHCJIC HA BBITIOJIHCHHE:
KOHTPOJILHOH paboThI 9 9
pacyeTHO-rpadu4ecKoil paboThl
pedepara
KypCOBOH paboThI
KYpCOBOTO MPOEKTa
Buibl mpoMeKyTOIHOTO KOHTPOJIS Dk DK




| Texymwmii KOHTPOIb (BHI, KOJTHYECTBO) | K | K

4. Copepxkanue JMCUMILVIMHBI (MOYJIs1), CTPYKTYPHPOBAaHHOE 110 TEMaM
(pa3aenam) ¢ ykazaHueM OTBeICHHOI0 HA HUX KOJIMYeCTBA aKaJeMU4YeCKHX YacoB
U BUIOB YUEOHBIX 3aHATHH

4.1. Tembl U KpaTKoOe colepKaHuE Kypca

Tema 1. BBegenne B TUCHMILINHY DKOHOMHKA U YIIPABJIeHNE POEKTAMH
OOBEKT W mpeaMeT TUCHUIUIUHBL. McTopusi ympaBieHus: npoektamu. Cucrema
CTaHAapTOB B 00JIACTH yNpaBIICHUS MPOEKTaMU. BHUJIbI TPOEKTOB.

Tema 2. IlnannpoBanue padoT M0 NPOEKTY
[lonsiTME WHULMANWY, IUIAHUPOBAHMSI, BBINOJIHEHUS, KOHTPOJS W 3aKPBITUA
npoekta. CocraB, COJAEp)KaHME W Ha3HA4YeHHE omepauuid npoekra. MeToasl u
MHCTPYMEHTBl  IUIAaHUPOBaHUS  omnepauud npoekta. (OOOCHOBaHME  BapUAHTOB
YIPaABIECHYECKUX PEIICHUM U1 ONTUMU3alMU KAJIEHIAPHOTO TUIAaHA.

Tema 3. YupasjieHHe CTOUMOCTBIO IIPOCKTA
Hcrounnkn wuHGOpMALMKU [JJIs1 OLEHKHM CTOMMOCTH mpoekra. OOOCHOBaHHE
BAapUAHTOB YIPABICHUECKUX PEUICHUH IO OJKETUPOBAHUIO NpPOEKTa. MeToabl u
MHCTPYMEHTBl KOHTPOJISI CTOMMOCTH MPOEKTA: KIACCUYECKUH METOJ W METOJ
OCBOEHHOr0 o0beMa. AHaIU3 M UHTEpIpeTauus (UHAHCOBOM, OyXraiaTepckol U MHOU
uHbopManuu 1o 3aTparaM Impoekra. (OOOCHOBaHHME BapUAHTOB YIPABICHUECKUX
pelieHni o (PMHAHCUPOBAHUIO MTPOEKTA.

Tema 4. Ouenka 3¢ PpexkTHBHOCTH IPOEKTA
CocraB, coaepxaHMe€ W Ha3HAYeHUE OUEHKH S(PPEKTUBHOCTU MPOEKTA.
Hcrounrkun mH(pOpMAMU UCXOIHBIX JAHHBIX IS pacuera 3(PPEKTUBHOCTU MPOEKTA.
AHaM3 U cojiepKaTeibHasi WHTEpIIpETaldsi OCHOBHBIX TOKa3zaTened 3(P¢heKTUBHOCTU
MIPOEKTA.

Tema 5. YnpasJ/ieHue puckamMu npoeKTa
CoctaB u cojepkaHue yrpaBlieHus puckamu. Mcrounuku wunHdopMmanuu s
aHaju3a MPOEKTHBIX PHUCKOB. AHAlU3 U COJEp)KATEIbHAs] MHTEPIPETALNS OCHOBHBIX
nokasatesel prcka npoekra. OO0CHOBaHUS BApUAHTOB YIIPABICHUYECKUX PEHICHUN IS
CHUKEHHS PUCKOB MPOEKTA.

Tema 6. YnpaBjieHHe nNepcoOHAIOM U KOMMYHHKAIUAMU

CocraB, comepxaHie U Ha3HAU€HHUE KOMaHAbl TpoekTa. OO0CHOBaHUS BapHAHTOB
VIOPABJICHUYECKUX pEUICHUH Ui OpPraHU3alMOHHOTO IUIaHUpOBaHUA. Meronbl U
MHCTPYMEHTBl YIPABJICHUS IUIAHUPOBAHUS KOMMYHHUKaLUMA TpoekTa. McTouHuKu
uHpopmanuu 10  (QPYHKUMOHAIBHBIM  BO3MOXXHOCTSM U  KpHUTEpUAM  BbIOOpa
MPOTPaMMHBIX CPEJICTB. AHAIU3 U COAEpKaTeabHas MHTeprpeTanus uHGOpMaIu 1o
nH(pOpMaMOHHOMY OO€CTeUeHUI0 yrpaBieHus: npoekToM. OOOCHOBaHHWE BAPUAHTOB
VIOPABJICHUYECKUX pEUIEHUH JUisi pa3paOOTKU IUIaHA YOPaBICHUS KOMMYHUKALMSIMU
MpOEKTa U BEIOOpa MPOTPAaMMHBIX CPEICTB.



4.2. Copep:xxaHue JUCUMILIMHBI (MOIYJIs1), CTPYKTYPHPOBAHHOE 110 TeMaM

HaszBanus pa3nenoB u tem Bcero Bunbl yueOHbIX 3aHATHN
4acoB 110 KonrakTnas pabora CP
ydeOHOMY | (AyautopHas pabota)
IJIaHy JI3 113 JIP
Tema 1. BBemenue B JUCHMIUIMHY OKOHOMHKA | 21 1 20
YIIPaBJICHUE MPOCKTAMU
Tewma 2. [InanupoBanue paboT MO MPOCKTY 23 1 2 20
Tewma 3. YrpaBieHue CTOMMOCTBIO TPOEKTA 23 1 2 20
Tema 4. Onenka 3 (HEeKTUBHOCTH MPOEKTA 23 1 2 20
Tema 5. YrpaBiaeHue prcKaMu MpOEeKTa 22 2 20
Tema 6. VYupasnenue MePCOHAIIOM u 22,6 22,6
KOMMYHHKAIUSIMU
KA 0,4
KD 2,35
KonTpomib 6,65
Bcero 144 4 8 122.,6

4.3. TemaTuKa NPAKTHYECKUX 3aHATHIT

Tema npakTudeckoi paboThI KonnuecTBo yacos

Tewma 2. [InanupoBanue paboT 0 MPOEKTY 2

Tema 3. YrpaBieHue CTOUMOCTBIO TPOEKTa

Tema 4. Ouenka 5 QeKTUBHOCTH TPOEKTA

Tema 5. YrpaBiieHHE prCKaMU ITPOEKTA

COINININ

Bcero

4.4. TemaTuka J1a00paTOPHbIX padoT
JlaGopatopHbie pabOThI y4eOHBIM IJIAHOM HE MPETyCMOTPEHBI.

4.5. TemaTuka KypcoBbIX padoT (IPOEKTOB)
KypcoBsie paboThI (MPOEKTHI) y4€OHBIM TIJIAHOM HE MPEAYCMOTPEHBI.

4.6. TemaTuka KOHTPOJbHBIX PadoT

1. OnepatuBHOE ynpaBlieHHUE pecypcaMy Ha (a3ze MOHUTOPUHTA MPOEKTA.

2. VurtepdeiicHble U TEXHOJOTMYECKHE pELIECHUS MOAIEPKKM MOHUTOPUHIA
BBITIOJIHEHMSI IPOEKTA.

3. B3anmoelicTBME MEHEHKEPOB PA3TIMYHOIO YPOBHS B IIPOLIECCE MOHUTOPHUHTA
MPOEKTA U ONEPATUBHOTO NEPECMOTpA IUIaHA.

4. Tlouck pe3epBOB COBEPIICHCTBOBAHUS IMPOEKTa C MOMONIBIO  €ro
MH(}OPMAITMOHHOW MOJIEIIH.

5. TexHonoruueckasi MojAep>Ka COBEIIAHMM M KOHCYJIbTALMI MO BOIpOCaM
BBIJICJICHHSI PECYPCOB.

6. TexHomnormueckas M OpraHU3allMOHHAs MOJJEPKKAa KOJUIEKTUBHOIO
YIPABJICHUS POEKTOM.

7. MeToauka OLIEHKHU Pe3yJIbTaTOB MPOEKTA.

8. MeTop1 pa3paboTKu MporpaMM BHEAPEHUS! TEXHOJIOTUYECKUX U MPOTYKTOBBIX
VHHOBALIUH.

9. OcHoBHbIE Tanbl U (a3bl KUZHEHHOTO ITUKIIA TPOCKTA.

10. CoBpemeHHasi KOHUEMUHMS YIPABICHUS POEKTAMH.




5. YueOHO-MeTOAHYECKOE O0ecTIeueHue
IJIS1 CAMOCTOSITE/IbHOI PadoThl 00Yy4AIOIIMXCH MO TUCHUILINHE

5.1. PacnipeesieHue 4acoB M0 TeMaM W BHIaM CAMOCTOSITEJIbHOI padoThl

Pa3nensl u TeMEBI

Bcero yacos 1o
y4eOHOMY TIaHy

Bua camocrosTensHO#M paboThI

Tema 1. Bsenenue B
JUCIUIUIMHY ODKOHOMHKA
U YIIpaBJICHUE TTPOSKTAMHU

20

CamMocToATeIbHOE HW3YYEHHE OTACIBHBIX TEM
yueOHoi nuTepaTypsl. Pabota co cnpaBoYHON U
CliellMaJbHOM  JuTeparypoil.  BbinmonHenue
KOHTPOJIbHOM paboThl, MOATOTOBKA K
MPOMEXYTOUHOM arTecTauu U TEeKyLIeMy
KOHTPOJIXO 3HAHUI

Tema 2. IlnanupoBanue
paboT 1O IPOEKTyY

20

CamocCTOsATEIPHOE HW3YYEHUE OTACIBHBIX TEM
yueOHoi nuTepaTypsl. Pabora co cnpaBoYHON U
CliellMajbHOM  JuTeparypoil.  BbinmonHenue
KOHTPOJIbHOM paboThl, MOATOTOBKA K
MPOMEKYTOUHOM  aTrTeCTallUd M TEKyLIeMY
KOHTPOJIIO 3HAHUI

Tema 3. VYnpasieHue
CTOUMOCTBIO IIPOEKTa

20

CamocCTOsATENTPHOE HW3YYEHUE OTACNIbHBIX TEM
ydueOHOM nuTeparypsl. Pabora co cpaBouHON U
crnenuaabHOM JIATEPATYpPOU. Brimonnenue
KOHTPOJIbHOU paboTHI, IMOATOTOBKA K
MPOMEKYTOUHOM  aTrTeCTallud M TEKyLIeMY
KOHTPOJIFO 3HAHUI

Tema 4. Onenka
3(PEKTUBHOCTH MPOEKTA

20

CaMocCTOATENbHOE H3YYEHHE OTACIBHBIX TEM
yueOHoit nuTepaTypsl. PaboTta co cnpaBoYHON U
CIIELIMAJIBHOM  JINTEPATypPOM. Brinosninenue
KOHTPOJIBHOU paboTsl, IIOATOTOBKA K
MPOMEKYTOUHOM  aTrTeCTallud M TEKyLIeMY
KOHTPOJIFO 3HAHUI

Tema 5. VYmnpasneHnue
pUCKaMH IPOEKTa

20

CaMocCTOATENbHOE H3YYEHHE OTAEIBHBIX TEM
yueOHoil nuTeparypsl. PaboTa co cnpaBouHON 1
CIIEMAJbHOM  JIMTEepaTypod.  BeinosiHeHHe
KOHTPOJIBHOU paboTHl, MIOATOTOBKA K
IIPOMEKYTOUYHOM  aTrTeCTallMM M TEKyLIeEMY
KOHTPOJIIO 3HAHUU

Tema 6. VYmnpaprneHue
MEPCOHAIOM "
KOMMYHUKaIUAMHU

22,6

CaMocCTOATENbHOE H3YYEHHE OTACIBHBIX TEM
yueOHoil nuTeparypsl. PaboTa co cnpaBouHOl 1
CIIEMAJIbHOM  JIMTEepaTypod.  BeinmosiHeHHe
KOHTPOJIBHOU paboTHl, MIOATOTOBKA K
IIPOMEKYTOUYHOM  aTTeCTallMM M TEKyLIEMY
KOHTPOJIIO 3HAHUU

Bcero

122,6

5.2. IlepeyeHnb yueOHO-METOANYECKOT0 00ecieYeHUsI 1JIs1 CAMOCTOSITEILHOI
PadoTHI CTYIEHTOB € YKA3aHNUEM MeCTa UX HAXO0KICHUS
- yueOHas muTeparypa — oubimoreka unuana,
- METOJIMYECKHE PEKOMEHIAIUH 10 BHITTOJIHEHUIO KOHTPOJIBHBIX PaboT;

- METOAHYECKHE

pEKOMEH1aIuu

0  CAMOCTOSITEIbHOMY  W3YYEHHIO

TEOPETHYECKOTO MaTepualia — CaT umania.




6. @OoHJ OLIEHOYHBIX CPEACTB AJs MPOBeIeHUs POMEKYTOUYHOH aTTecCTALMI
00y4yaIuxcs 1Mo JUCHUIIMHE

Bubl O1IeHOUHBIX CPEACTB \ KomanuectBo
Texymui KOHTPOJIb
KoHTtposibHas pabota ‘ 1
IIpomeKyTOUYHBIN KOHTPOJIb
Ok3aMeH | 1

q)OHI[ OLCHOYHBIX CPCACTB IIPCACTABJICH B IIPHUJIIOKCHUU K pa60qeﬁ IIporpamMmme.

7. IlepeyeHb OCHOBHOM U JONOJHHUTEIbHOH JUTEPATYPbI
7.1. OcHOBHAas1 JJUTEpaTypa

ABTODBI, 3arnaBue N3parenscTBO, rox Komny-Bo
COCTaBUTENH
J1.1 | A banamos, | Ynpasnenue npoekramu : | Mocksa : DNEeKTPOHHBIN

E.M. Poroga, y4eOHMK U mpakTuKyM it | U3marensctBo  FOpaiit, | pecypce

M.B. TuxoHnona, | By3oB/ A.W. banamos, | 2022. - 383 c. - Pexxum

E.A. TkaueHko E.M. Poroga, M.B. | nocryna:
TuxoHoBa, E.A. | https://urait.ru/bcode/46
Tkauenko ; mopx obmei | 8486
penakuueir E.M. PoroBoii.

JI1.2 | Ckoper M.M. DOKoHOMHKA U yrpaiienue | PoctoB-na-/{ony: DNEeKTPOHHBIN
npoektamu :  yuebHoe | PI'VIIC, 2019. - 272 c. | pecypc
nocobue - Pexum  nocryna:

https://e.lanbook.com/b
00k/134038

JI1.3 | KongpareeBa U.B. | DOxonomuka npeanpustus: | Cankr-IlerepOypr: DNEeKTPOHHBIN
yaeObnoe mocobue s | Jlans, 2021. - 232 c. - | pecypc
BY30B Pexum JIOCTyTIA:

https://e.lanbook.com/b
00k/156924.
7.2. lonoJiHUTEJIbHAS JIUTEpATypa

JI2.1 | Cynryposa E.A. DKOHOMMKA:! yuebHo- | Kupos: KupoBckuil | DneKTpOHHBIN

METOAMYECKOE MOCcooue; I'MY, 2019. - 73 c. - | pecypc
Pexum JlocTymna:
https://e.lanbook.com/b
00k/141989.

JI2.2 | bouapoBa T.A. OcHoBbl  3kOHOMHUKM U | bapHayi: Antl'TlY, | DnexTpoHHBIH
¢buHaHCOBOMU 2018. - 92 c. - Pexum | pecypc
TPaMOTHOCTH: y4eOHO- | JocTyna:

METOANYECKOE TTOCoOHeE. https://e.lanbook.com/b
00k/119526

8. Ilepeyennb pecypcoB HHPOPMAIMOHHO-TEJEKOMMYHHUKAIIMOHHOM CETH
«HTEpHET», HEOOXOTUMBIX JIJIsI 0CBOECHHS THCIUILINHBI

1. OduuuanbHelil calT punnana.

2. DnexTpoHHas OMOIMOTEYHAs CHCTEMaA

9. MeToanueckue yKa3aHus JJis1 00y4arOIMUXCs M0 OCBOEHUIO TUCIIUTNIMHBI
1. JleknmoHHbIE 3aHATHS BKJIIOYAIOT B ce0s KOHCHEKTUPOBAHUE YYEOHOTO
Marepualia, Ha 3aHATHUAX HEOOXOAUMO HMMETh TeTpajb IS 3allUCH U HEOOXOIUMBIC
KaHLEJISIPCKUE TTPUHAIJIC)KHOCTH.
2. IlpakTuueckue 3aHATHS BKJIIOYAIOT B ce0s pelieHue 3aiad mo temam. J[is
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MOATOTOBKMA K TPAKTHYECKUM 3aHATHSIM HEOOXOAMMO 3apaHee O3HAKOMUTHCS C
pPEKOMEHI0OBaHHOM uTepaTypoil. Ha 3aHsaTuu HeoO0X0IMMO UMETh KOHCTICKT JICKITUH.

3. B pamkax camocToATEeNnbHON pabOThl CTYIEHT JOJKEH BBINOJHUTH
KOHTPOJBHYIO pabotry. Ilpexae ueM BBIMIOJHATH 3aJaHUsl KOHTPOJIBHOW paboTHhl,
HEOOXOIUMO U3YYUTh TEOPETHUECKUU MaTepuall, O3HAKOMUTHCS C METOJAMYECKUMU
YKa3aHUSIMU IO BBITIOJIHEHHIO paboT. BblMonHEHHe W 3aluTa KOHTPOJIBHBIX padoT
SABJISIFOTCS. HETIPEMEHHBIM YCIIOBHEM ISl JOMYCKa K 3K3aMeHy. BO Bpemsi BBINOJIHEHHUS
KOHTPOJBHBIX pabOT MOXKHO TIOJyYUTh TPYIIOBbIE WM  UHIAUBUIYaJTbHbBIE
KOHCYJIbTAllUH Y MIPENOAABATEIIA.

10. Iepeyenb HHGPOPMALHOHHBIX TEXHOJIOTHIA, IPOTPAMMHOI0 00ecTieYeHHsT 1
HHGOPMAIMOHHBIX CIIPABOYHBIX CHCTEM, HCIIO0JIb3YeMbIX
NPH OCYILIECTBJIEHHH 00Pa30BaTeIbLHOIO MPoIecca Mo AUCHUILIHHE

[lpr  ocymiecTBICHUH  O0pa30BaTEIBLHOIO  Mpolecca IO  JIUCIHUILIAHE
UCIOJIB3YIOTCSA  CIIEAyIomMe HH(POPMAIMOHHBIE TEXHOJOTHH W IPOrPaMMHOE
obecrieueHue:

- JUIA TPOBEACHUSA JICKIMH, JEMOHCTPAIMU TPE3CHTAUNA U  BEICHHS
MHTCPAaKTHBHBIX 3aHsaTuii: MS PowerPoint;

- JUIs BBIMOJIHEHUS JTabopaTopHbiX padot: Microsoft Office 2010 u Bbime;

- UIsL caMocTosATenbHOM padoTel crymentoB: Windows 7 u Beime, Microsoft
Office 2010 u BbIwE.

IIpogeccunonanbubie 0a3bl JAHHBIX,
HCI0JIb3yeMble 1JIs1 M3yYeHH s JUCUUILINHBI (CBOOOAHBIN JOCTYII)
1. ba3a nannbix «bubnuoreka ynpasieHus» - KoprnopaTuBHBIM MEHEIHKMEHT -
https://www.cfin.ru/rubricator.shtml
2. @enepanbHBIi  0o0Opa3oBaTeNbHBIM MOpTan «OKOoHOMHKA COIMOIOTHS
Menemxment - http://ecsocman.hse.ru

11. OnucaHue MaTepuaJbLHO-TEXHHYECKOH 0a3bl, HEOOXOAUMOM /ISt
OCyIleCTBJIEHHSI 00Pa30BaTEJIbLHOIO MPoIecca Mo AUCIUIIINHE

11.1. TpeGoBaHus K ayTuTOPUSM (IIOMEIIEeHUSIM, KAOMHETaM) /ISl IPOBEAeHH s
3aHATHI ¢ YKa3aHHEM COOTBETCTBYHOIIETr0 OCHAIICHUSA

VYuebHnass ayauTopusi i MPOBEIACHUS] YUYEOHBIX 3aHSATHUM, MPEAyCMOTPEHHBIX
nporpaMmoit crienuaiiuteTa (MPOBEICHUE 3aHATUN JIGKIIMOHHOIO THUIA, 3aHATHM
CEMHUHAPCKOTO THMA, TPYIIOBBIX W HHAUBUIYATbHBIX KOHCYJIbTAIUA, TEKYIIETO
KOHTPOJISI U MPOMEKYTOYHOM aTTeCTallMH) - KaOWHET «DKOHOMHKHY», ayauTOpus Ne
602. Cnenuanu3upoBaHHasi MEOEJb: CTOJbl YYEHUYECKHUE - 23 IIIT., CTYJIbsl YYCHUUYECKUE
- 46 wT., 1OCKa HAaCTeHHas (MapkepHas) - 1 miT., CTOJ TpenoaaBarens - 1 mIT., CTyJ
npenogaBarens - 1 mT. TexHWYeckue CpeAcTBa OOydeHHs, CHOyXKaliue s
npeAcTaBieHus] y4eOHOUW uHbOpMaruu OONBIION ayJUTOPUM: TEPEHOCHOW JKpaH,
MEPEHOCHONW TMPOEKTOp, HOYTOYK. YueOHO-HArisgHbIe MOCOoOUs, 0OECIeUnBAIONTNE
TEMaTUYECKHE WJUTIOCTPAIIMHA, COOTBETCTBYIONINE MPOTpaMMe yU4eOHOW AUCITUTUIMHBI -
KOMIUJIEKT IJIAKATOB U MPE3CHTalUi (XpaHuTcs Ha Kadeape).

11.2. IlepeyeHnb J1a00PATOPHOTO 00OPYIOBAHUSA
JlaGopatopHoe 000opy10BaHUE HE TPEIYCMOTPEHO.
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IIpunoxenune k padoueii mporpamme

®OHJT
OIIEHOYHBIX CPE/JCTB

10 Y4eOHOM IMCHHUIIIHHE

9KOHOMUKA U YIIPABJIEHUE ITPOEKTAMHA
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1. IlepeyeHb KOMIIETEHUMH € YKa3aHUEM ITaNoB UX (popMUpPOBaHUA
B IpoLecce 0CBOCHHUS Y4eOHOM TN CUUIIHHBI

1.1. Ilepeyenb KOMNIETEHIIM A

YK-2. CnocoOeH ynpaBisTh IPOEKTOM Ha BCEX ATarax €ro >KU3HEHHOT'O IIUKJIA.

Nupukatop VYK-2.1. VYopaenser «komaHaoW, BpEeMEHEM, CTOUMOCTHIO,
KayeCTBOM U pUCKaMHM IIPOEKTA Ha BCEX dTanax €ro KM3HEHHOIro [UKJIA.

Nupnkarop YK-2.2. KoHTponupyeT BBINOJIHEHHE BCEX STAlOB U PE3YJIbTaTOB
IPOEKTA, UCIIOIb3YET METO/Ibl SKOHOMHUECKOH OLEHKH €ro 3P(PEKTUBHOCTH.

YK-9. Cnocoben mnpuHHUMaTh OOOCHOBaHHBIE SKOHOMHMYECKHE pEIICHUS B
Pa3IMYHBIX 00JACTIX )KU3HEAEATEIbHOCTH.

Nuauxarop YK-9.1. Ananusupyer U KpUTHYECKH OIICHMBAET HH(OPMAIHIO,
HEOOXOUMYIO JIJIsl MPUHATUS 000CHOBAHHBIX YKOHOMUYECKUX PEIICHUM.

Nuauxarop VYK-9.2. Ilpumenser MeTOAbl JUYHOTO SKOHOMHYECKOTO H
(MHAHCOBOTO TUTAHUPOBAHUS JIJIsl TOCTHXKEHUS TEKYIIUX U JOJITOCPOUHBIX (PMHAHCOBBIX
LeJeH, UCI0Ib3YeT (PUHAHCOBBIE MHCTPYMEHTHI JIJIS1 YIIPABICHUS JIMYHBIMUA (PUHAHCAMU
(IMYHBIM OIOIKETOM), KOHTPOJIUPYET COOCTBEHHBbIE HPKOHOMUYECKHE M (PUHAHCOBBIE
PUCKHU.

1.2. Drtanbl GpopMUPOBAHNS KOMIIETEHIIHIA
B Mpo1ecce 0CBOEHHsl Y4eOHO TN CIUTIIHHBI

HaumenoBaHue 3Tana Copep:xanue yTana Koabl popmupyemsbix Ha
(BuABbI y4eOHOI1 padoThI) JTane KOMIeTeHIHi,
HHIUKATOPOB
Oran 1. ®opmupoBanue | Jlekiuu,  camocTosTenbHas YK-2 (YK-2.1, YK-2.2)
TEOPETUYECKOI 0a3bl 3HAHUI pabora CTY/ICHTOB C YK-9 (YK-9.1, YK-9.2)
TEOPETHUYECKOU 6a3oif,
nmabopaTopHbIe PaOOTHI
Oran 2. PopMUpPOBaHUE YMEHUN [TpakTnueckoe 3aHsATHE VK-2 (YK-2.1, YK-2.2)
YK-9 (YK-9.1, YK-9.2)
Oran 3. ®opMmupoBaHUE HAaBBIKOB | BINMOIHEHHE  KOHTPOJIBHOMN VK-2 (YK-2.1, YK-2.2)
PaKTUYECKOTO UCTIONB30BaHUs | pabOTHI YK-9 (YK-9.1, YK-9.2)
3HAHUN U YMEHUI
Oran 4. IlpoBepka ycBOeHHOro | 3amuTa KOHTPOJIbHOU YK-2 (YK-2.1, YK-2.2)
Marepuana paboThl, DK3aMeH VK-9 (YK-9.1, YK-9.2)
2. Onucanne nmokasareseil 1 KpuTepueB OLCHUBAHUA KOMIIETCHIMIA HA

PA3JMYHBIX JTAalax ux (l)OpMHpOBaHI/Iﬂ, OIMMCAaHHC IIIKAJ OICHUBaAHUA

2.1. [loka3aTe/in U KPUTEPUHU OLIEHNBAHUSI KOMIIETEHIIM I
HA Pa3JIMYHBIX 3Tanax ux popMupoBaHus

Oran Kon IToka3zarenu Kpurepun CriocoOsr
dbopMupoBaHus KOMIIETEHIIHH, OLICHUBAHUS OLIEHKH
KOMIIETEHIINH VHIUKATOP KOMIIETEHIINH

Oran 1. YK-2 - MOCELICHUE | - HaJu4Mue | yCTHBIA OTBET
dopmMupoBaHUe (YK-2.1, JIEKIIMOHHBIX KOHCIIEKTa  JICKIIWI
TEOPETUUYECKOMN YK-2.2) 3aHATHH, 0 BCEM TEMaM,
0a3bl 3HAHUU YK-9 MIPAKTUYECKUX BBIHECEHHBIM Ha
(VK-9.1, 3aHATHI; JIEKIITUOHHOE
YK-9.2) - BeJICHHUE| 0OCYXKICHHUE;
KOHCIEKTA JICKIIMM | - aKTUBHOE YYacTHe
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- ydyactue B | CTyleHTa B
00CyXaeHUN 00CyXIeHUN
TEOPETUYECKUX TEOPETUIECKHIX
BOIIPOCOB TEM Ha | BOIIPOCOB;
KaX/10M
MPAKTUYECKOM
3aHsATHE
Oran 2. YK-2 - BBIIIOJIHEHUE | - YCIEIIHOE | OTYET 1o
dopmMupoBaHUe (VK-2.1, 3alaHui Ha | CaMOCTOSITEIILHOE MPAKTUYECKOMY
yMeHUH (pelieHne YK-2.2) MPaKTUYECKHUX BBITIOJIHCHHE 3aHATHUIO
3a/1a4u 1o YK-9 3aHATUAX IIPAKTUYECKUX
oOpasiry) (VK-9.1, 3aJIaHA I
VYK-9.2)
Oran 3. YK-2 - HaJu4ue | - KOHTpPOJIbHAS | KOHTPOJIbHAS
dopMupoBaHue (VK-2.1, MPaBUIILHO pabora nMeer | pabota
HaBBIKOB YK-2.2) BBITIOJIHCHHOU MOJIOKUTEITBHYIO
MPaKTUYECKOTO YK-9 KOHTPOJbHOU pELEeH3UI0 u
HCIOJIb30BAHUS (YK-9.1, paboThI JIONYIIEHA K 3alUTE
3HAHUN ¥ YMEHHIA VK-9.2)
Oran 4. IIposepka YK-2 - yClelHas | - OTBEThl Ha BCE | YCTHBIM OTBET
YCBOEHHOT'O (VYK-2.1, 3aIuTa BOIIPOCHI o
MaTepuaia VK-2.2) KOHTPOJIbHOM KOHTPOJIbHOM
YK-9 paboThI; pabore;
(YK-9.1, - DK3aMeH - OTBETHI Ha
VK-9.2) BOITPOCHI DK3aMeHa
2.2. KpuTtepuu olleHMBaHUS KOMIETEHIUI 10 YPOBHIO UX C(DOPMUPOBAHHOCTH
Kon YpoBHU chOopMHUPOBAHHOCTH KOMIIETEHITHIA
KOMIIETEHIIHH, 0a30BbIii cpenHuit BBICOKHIA
WHAKATOP
YK-2 3HaTh: 3HaTh: 3HATh:
(YK-2.1) - METOJIbI OPTAaHHU3AIMH U | - METOABl YIPABIEHHS | - METOABl  MPEOIOJICHUS
KOOpIUHAITUHI paboT | koMaHael  paboTaromieil | pazHoriIacuil 1 KOHMIUKTOB
Y9aCTHUKOB ITPOEKTOB HaJI TPOEKTOM B KOMaHJe paboTaromeii
Ymers: Ymersn: HaJl IPOEKTOM
- OpraHN30BaTh "l - MPeo0I0IeBaTh | YMeTh:
KOOPJAMHHUPOBATh PadOTy | BO3HUKAOIIUX - obecreunBaer  paboTy
YYaCTHHUKOB MPOEKTa | pa3HOTIIACHUS U | KOMaHJBl  HEOOXOJUMBIMHU
Baapners: KOH(MIUKTHI B KOMaHJE | pecypcaMu
- MeToaamMu | paboTaromien Haj | Baaxers:
OpraHu3aIuu U | IPOEKTOM - METOJaMHU IpPEOAOJICHHUS
KOOPJAWHALH pabot | Bragers: pa3zHoriacuii U KOH(MIUKTOB
Y4aCTHUKOB MTPOEKTOB - METOJAaMH YIpPABICHUS | B KOMaHJE paloTarolien
KOMaH/bl paboTaroIiel | HaJl TPOCKTOM
HaJ[ IPOEKTOM
YK-2 3HaTh: 3HaTh: 3HaTh:
(YK-2.2) - METOJbl IJIAHUPOBAHUE | -  TOCIEOBATEIBHOCTh | -  METOABI  COCTaBIICHUS
POEKTa [IaroB  IUTAHUPOBAHUs | IJIaH-TpaduKa peann3anuu
YMerh: ISt TOCTIIKEHUS | IPOEKTa B IIEJIOM M IJIaHa
- TPUMEHATH METOJBI | TAaHHOTO pe3yabTara | KOHTPOJIS €T0 BHITOJHEHHS
TUTAHUPOBAHUS IPOEKTA | IPOEKTa YMmerh:
Baagers: Ymers: - NPUMEHATb  METOABI
- METOJIaMH | -  TPUMEHSATh  IUJIaH- | COCTABIIEHUS IUIaH-Tpaduka
TUTAaHUPOBAHUS MPOEKTa | rpaduk peanu3aiyy | peaJu3alid  TPOEKTa B

IIPOCKTA B LCJIOM U IJIAH

CJIOM U IIJIaHa KOHTPOJIA
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KOHTPOJIA ero
BBITIOJTHCHUS

Baanern:

- METOJaMH
MPEICTABICHUS
pe3yJibTaTa

ACATCIBHOCTH IPOCKTA

€I'0 BBITIOJIHCHU S

Baagers:

- METOJaMHU COCTaBJICHUS
maH-Tpaduka peaau3aiuu
MPOEKTa B I[EJIOM W TUIaHA
KOHTPOJISI €0 BBITIOJTHEHHS

YK-9 3HaTh: 3HaTh: 3HaTh:

(YK-9.1) - MoKa3aTeNH | - METO/IbI OIICHKH | - (akTOpsl BHEIIHEH U
a3 exTuBHOCTH s dexTuBHOCTH BHYTPECHHEH Cpensl,
yIpaBIEHYECKUX YIPaBICHYECKIX OKa3bIBAIOIINE BIMSHHEC HA
pelieHui pU | pelIeHui IIPHU | COCTOSIHUE M TEPCIEKTUBBI
YIPaBICHUH MPOCKTAMH | YIIPABJICHUH MMPOCKTAMH | Pa3BUTHS OpraHU3aINN
Ymers: Ymers: Ymers:

- pPacCUUTHIBATS | - OIICHUBAThH | -  OMpEeAeNATh  (HaKTOPHI
MoKa3aTeiu 3¢ heKTUBHOCTH BHEIIHE U  BHYTpEHHEH
3¢ (HEeKTUBHOCTH YIPABJICHYECKUX cpenpl, OKa3bIBAIOIIUE
yIpaBIEHYECKUX pelieHui IpU | BIUSHUE HA COCTOSHUE U
penieHui IPH | YIPABICHUHU MPOCKTAMU | TIEPCIICKTUBBI pa3BHUTHUSA
yIpaBiIeHUH npoekTamu | Biagers: OpraHu3aIui
Baanern: - CIIOCOOHOCTRIO | Baagern:
- METOJMKOW pacuera | OLlEHUBATh - CIOCOOHOCTBIO
nokasaresnei 3 HEKTUBHOCTH OIIpEeeIATh (bakTopsl
s dexTuBHOCTH yIpaBICHUYECKUX BHEIIHE U BHYTpEHHEH
YIIPaBIECHYCCKUX peneHui IIpH | Cpepl, OKa3bIBAIOIINE
pelieHui IpU | YIPABICHUU MPOCKTAMU | BIUSHUE HA COCTOSHUE U
YIIPaBICHUH MPOCKTaAMH NIEPCIICKTUBBI pa3BUTHS
OopraHu3aruin
YK-9 3HaTh: 3HaTh: 3HATh:

(YK-9.2) - HAyYHO-TEXHHUYECKHE | - 0XHJIaeMble | - BO3MOJKHBIC chepnl
3a/1a4¥ 10 PKOHOMHKE M | PE3yJbTaThI B | MPUMEHEHUS IMOJTYyYSHHBIX
VIPaBIEHUIO MMPOCKTAMH | 3aBUCHMOCTH OT THIA | pe3yIbTaTOB B
YMmeTh: MPOeKTa 3aBUCUMOCTH  OT  THIA
- ¢dopmynupoBaTh U | YMeTh: poeKTa
pemrarhb Hay4JHO- | - (bopMynHpoBaTh | YMeThb:

TEXHUUYECKHE 3a/aud IO | O)KUJAEMBbIe DPE3yIbTaThI | - dbopMynupoBaTh

YKOHOMHKE ¥ | B 3aBUCUMOCTH OT THUIIA | BO3MOXHBIC chepsr

VIPaBIEHUIO MMPOEKTaMH | IPOEKTa OPUMEHEHHS] TOJYYSHHBIX

Baaners: Baaners: pe3yJIbTaTOB B

- npueMamu | - MeTOJaMH  pacdera | 3aBUCMMOCTH ~ OT  THUIIa

OTPEJICIICHUST ~ HAYYHO- | OKHUITACMBIX MpoeKTa

TEXHUUYECKHUE 3aJaud IO | pe3yJlbTaToB B | Bragern:

YKOHOMHKE Y | 3aBUCUMOCTH OT THIA | - METOJAMH OTPEICICHHUS

VIPaBICHUIO MMPOEKTaAaMH | TPOEKTa BO3MOXHOU chepsl
MPUMECHCHHS  TTOJTYICHHBIX
pe3yNbTaToB B
3aBUCUMOCTH  OT  THIA
MIPOEKTa

2.3. kaJjbl oueHUBaAHUS (POPMUPOBAHUSA HHIAUKATOPOB I0CTUKEHUSI

KOMIIEeTeHII M

a) lllkana oneHUBaHUS HK3aMeHAa

Ixama oneHUBaHUA ‘

Kpurepun onieHuBaHus
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OLICHKA «OTJIMYHO»

Bce wuHIUKATOpPBHl JOCTHKEHUH KOMIIETCHIMH CQOPMHUPOBAaHBI Ha
BBICOKOM YPOBHE M CTYIEHT OTBEUYACT HA BCE JOMOJHUTEIBHBIE BOIPOCHI.
Teopernueckoe cojepkaHue ITUCIHUILIMHBI OCBOEHO TOJHOCTHIO, 0€3
npo6enoB. CTyAEeHT AEMOHCTPUPYET IIOJHOE COOTBETCTBHE 3HAHMM,
YMEHUH M HAaBBIKOB IIOKA3aTeJsIM M KPUTEPUSAM  OLICHMBAHUSA
UHAWKATOPOB  JIOCTMXKEHUS  KOMIETEHIMM  Ha  (OpMHUPYEMOM
IUCUUIUIMHOW — ypoBHE. Omnepupyer MNpHOOPETEHHBIMU 3HAHMSMU,
YMEHMSMH M HaBBIKAMHM, B TOM YHCJIE€ B CHUTyalUsX IOBBIILIEHHON
crnoxkHoctu. OTBEYaeT Ha BCE BOIPOCH! OuiieTa 0e3 HaBOJSAIIMX BOIIPOCOB
CO CTOPOHBI Ipenojasaresd. He HMCIbIThIBaeT 3aTpyIHEHUI NPU OTBETE
HAa JIONOJIHUTENIBHBIE BOIIPOCHI. 3a/1auy PEeIIN IPABUIIBHO.

OLCHKA «XOpOo1Io»

- OmMH WHOUKATOp JOCTIXKCHHS KOMIIETEHIIMM C(QOpPMHUpPOBaH Ha
BBICOKOM YPOBHC, a APYIru€¢ HHAHUKATOPbI AJOCTHXKCHUA KOMIICTCHIHNU
c(OpMHPOBAHKI HA CPETHEM YPOBHE;

- BCE HWHIMKATOPbl JOCTH)KEHUH KOMIETEHIMH C(HOPMHPOBAHbI Ha
CpelHEeM YpOBHE, HO CTYJIEHT apryMEHTHPOBAaHHO OTBEYaeT Ha BCE
AOHNOJHHUTCIBHBIC BOIIPOCHI;

- OJIVH UHJIMKATOP JTOCTHKCHUN KOMIIETECHIIMU COPMHPOBAH HA CPEIHEM
YPOBHE, a Ipyrue Ha 0a30BOM YPOBHE, HO CTYJEHT YBEPEHHO OTBEYAET Ha
BCE  JIOTOJIHUTENIbHBIE  BONPOCHL. ~ TeopeTHueckoe  CojiepiKaHue
JTUCHUIIMHBL ~ OCBOGHO  TOJIHOCThIO, 0e3  mpobenoB.  CryneHT
JEMOHCTPUPYET TIOJIHOE COOTBETCTBUE 3HAHMI, YMCHHA W HAaBBIKOB
IMOoKa3zarCJisiM MW KPUTCPUAM OLCHHBAHUA HWHAWUKATOPOB JOCTHUKCHHA
KOMIIETEHIIMM Ha (POPMUPYEMOM JUCHUIUIMHON ypoBHe. Omnepupyet
HpI/IO6peT€HHI)IMI/I S3HAaHWSIMHU, YMCHHUSIMU HW HaABBIKAMH; €TI0 OTBCT
MPEJCTABIISET IPAMOTHOE U3JIOKEHHE y4eOHOro MaTepuala 1o CymiecTBY;
OTCYTCTBYIOT CYIIECTBEHHBIE HETOYHOCTH B (DOPMYITUPOBAHHUM MOHSTHH;
MPAaBUJIBHO TPUMEHEHBI TEOPETHYCCKHE IOJIOKEHHSI, MOITBEPKICHHBIC
npuMepamMu. Ha 1Ba TeopeTHYecKuX BOMpPOCAa CTYACHT Jall ITOJHBIE
OTBETHI, HA TPETUH - NMpPH HABOIAIIMX BOIpOcax mpernojasarens. [Ipu
OTBETE Ha JOMOJHHUTEIhHBIC BOMPOCH JIOMYCKACT HETOYHOCTH. 3ajady
pemmI.

OIICHKa
«YHAOBJICTBOPUTCIIBHO»

- Bce wuHAMKaTopbl JOCTMKEHHH KOMIETEHIMH CGHOPMUPOBAHBI Ha
0a30BOM ypOBHE;

- OJIUH UHAMKATOP JAOCTH)KEHUS KOMIIETEHIIMU c(hOPMUPOBAH Ha 0a30BOM
YPOBHE, JIPyTUe Ha CPEIHEM YPOBHE, HO CTYACHT 3aTPYAHSICTCS OTBETHTh
Ha  JIOTIOJIHUTEJIBbHBIE  BOMPOCHL.  TeopeTHyeckoe  COAep:KaHHe
JUCHUIUIMHBI ~ OCBOGHO  YaCTUYHO, HO TpoOJeMbl HE  HOCAT
MPUHIUIHATBHOTO xapaktepa. CTyaeHT JAEMOHCTPHPYET HEIOIHOE
COOTBETCTBUE 3HAHWI, YMEHUN W HABBIKOB IOKA3aTENsIM U KPUTCPHUSIM
OLICHUBAHUS UHAMKATOPOB JOCTH)KEHHSI KOMIIETEHIIUN Ha (OPMUPYEMOM
JTUCHUIUIMHOW ~ YpOBHE:  JIONMYCKAOTCS  3HAYUTEIbHBIE  ONIMOKH,
MPOSABIISAETCS OTCYTCTBUE 3HAHUN IO pAAY BOMPOCOB. 3aTpYyAHSETCS
OTBEYATh Ha JIOMOJHUTEIbHBIC BONPOCHI. 3anauy permi Ha 50%.

OIICHKa
«HCYHOBJICTBOPUTCIIBHO»

NHaukaTopsl JOCTHXKEHUM KOMITETCHIIMH C()OpPMUPOBaHBI HA YpPOBHE
HUKe 0a30BOTO M CTYACHT 3aTPYIHSAETCS OTBETUTH HA JOMOJHUTEIHHBIE
BOIpOCHl. TeopeTndeckoe colepKaHue TUCHMUILUIMHBI OCBOCHO YaCTHYHO.
CTryaeHT JEMOHCTPUPYET SIBHYIO HEAOCTAaTOYHOCTh WM MOJIHOE
OTCYTCTBH€ 3HAHWH, YMEHWA M HABBIKOB Ha 3aJJaHHOM YPOBHE
c(hOPMUPOBAHHOCTH UHINKATOPOB JTOCTHKEHHUSI KOMIICTCHIIHH.

0) llIkaJyia oueHMBAHUA KOHTPOJIbHOI padoThl

IITkana oneHUBaHUs

Kpurepuu onennBanus

3auTeHo Bce nHAMKATOpPHI AOCTHXKEHMH KOMITETEHIIMU C(OPMHUPOBAHBI HA YPOBHE HE

HIKe 6a3oBoro. JlaHbl OTBETHI HA BCE TEOpPETHUECKHE BoNpochl. Bee pacuerst
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BBIITOJIHCHBI BCPHO U UMCIOT HGOGXOI[I/IMBIG IHOACHCHUA

He 3aureno Bce mHIuKaTOphl AOCTHKEHHM KOMIETEHIMH C(HOPMHUPOBAHBI HAa YpPOBHE
HIKe 0a3oBoro. B pacderax momyiieHbl OMIMOKH, HEOOXOIUMBIE TOSCHEHUS
OTCYTCTBYIOT, UMEIOTCS OITMOKU B TEOPETUUYECKUX BOMPOCAX.

3. TumnoBbie KOHTPOJIbHbIE 32/IaHNSI M HHbIE MaTePUAJIbI, HE00X0AUMBbIE J1JIs
OLICHKM 3HAHUI, YMEHHH, HABBIKOB, XapaKTePU3YOIIHUX ITAMbI (POPMHUPOBAHUS
KOMIIeTEeH Uil

Kon Oranbl GOPMUPOBAHUS Tunosie 3aaHUs
KOMITETEHITHNH, KOMITETCHITHH (oLIeHOYHBIE CPECTBA)
WHIMKATOpa
YK-2 Ortan 1. ®opMHUPOBaAHUE | - YCTHBIA OTBET
(YK-2.1, YK-2.2) | Teoperuueckoii 6a3nl 3HAHHI
YK-9 Otan 2. ®opMupoBaHHE YMEHUH | - [IPAKTUYECKUE 3aHATHS
(YK-9.1, YK-9.2) | (pewenue 3anauu 1mo o6pasiy) (MeTogMuecKkue PpEeKOMEHIAIWH IS

IIPOBE/ICHUS IPAKTUYECKUX 3aHATHUI)
Oran 3. @opMuUpOBaHUE HAaBBIKOB | - KOHTpOJbHAs padoTa: NepeyeHb TEM U

IIPAKTUYECKOIO UCIIOJIb30BAaHUS | 33/1aHUil MO0 BapHaHTaM (METOAMYECKHUE
3HAHUN U YMEHUI pekomenganuu o CP)

Oran 4. IlpoBepka yCBOEHHOIO | - BOIPOCHI K 3K3aMeHy (Ipuiioxenue 1)
MaTepuana

4, MeToauyeckue MaTepUaJIbl, ONpeaessiioniue npoueaypbl OlleHUBAHUS 3HAHMI,
YMeHHUii 1 HABBIKOB

JK3aMeH

[IpoBOoAMTCS B 3aJaHHBIN CPOK, COTJIACHO rpaduky ydeOHOro mpoiiecca. JK3aMeH
npoxoaut B (opme cobecenoBaHus 1O OuseraM, B KOTOpPbIE BKIIFOYAIOTCS
TeopeTudeckrue BomMpochl. [Ipu BBICTABICHHUH OILIGHOK YYUTHIBACTCA YPOBEHBb
NPUOOPETEHHBIX KOMIIETEHIIMH CTyIeHTa. AYIAUTOPHOE BpeMs, OTBEIACHHOE CTYMCHTY,
Ha MoAroToBKY — 30 MUH.

KonTposabHbIe padoThI

DT0 BHEAYIUTOPHBINA BUJI CAMOCTOSITEIbHON PaOOThI CTYICHTOB.

KonTtponbHas paboTa mo AUCIHUIUIMHE «DKOHOMHUKA M yMPABICHUE MPOCKTAMUY)
COCTaBJICHAa B COOTBETCTBHM C MPOrpaMMON Kypca U BKIIOYAeT B ceOs CIEIyIOIue
3a/laHus.

Tembl KOHTPOJIBLHOM PadOTHI

1. OnepaTuBHOE yrpaBiieHHE pecypcaMu Ha (ha3e MOHUTOPHUHTA MTPOEKTA.

2. WutepdeiicHple UM TEXHOJIOTMYECKHE PEIICHUs] MOJJIEPKKA MOHUTOPUHTA
BBITIOJIHEHUS IPOEKTA.

3. B3anmoielicTBME MEHEKEPOB PA3ITMYHOIO YPOBHS B IIPOLIECCE MOHUTOPHUHTA
MIPOEKTA U ONEPATUBHOIO NIEPECMOTPA IUIAHA.

4. Tlouck pe3epBOB COBEPIICHCTBOBAHUS MPOEKTa C€ TOMOLIBIO  €ro
UH()OPMAITMOHHOW MOJICIIH.

5. TexHonmoruveckas NOAAEPKKA COBELIAHWW M KOHCYJIBTAMK IO BOIPOCAM
BBIJICTICHUSL PECYPCOB.

6. TexHomormyeckass ¥ OpraHM3allMOHHAs MOJJEPKKA KOJUIEKTUBHOTO
YIPaBIECHUS IPOEKTOM.
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7. MeTtoauKka OLIEHKH PE3YJIbTaTOB MPOCKTA.

8. Metoapl pa3paboTKu MPOTpaMM BHEIPEHUS TEXHOIOTUUECKUX U TIPOTYKTOBBIX
WMHHOBAIWH.

9. OcHoBHBIE ATanbl U (ha3bl KU3HEHHOTO IMKJIA TPOCKTA.

10. CoBpemeHHast KOHIICTIINS YITPABICHUS TIPOCKTAMH.

IIpakTnyeckue 3aHATHS

[IpakTruueckue 3aHATUS - METOJ PENPOAYKTUBHOTO 00yUYeHHUs, 00ecreynBatomuii
CBSA3b TEOPUM M TIPAKTUKHU, COACHCTBYIOUIMH BBIPAOOTKE Yy CTYACHTOB YMEHHUH U
HABBIKOB NPUMEHCHUS 3HAHUM, MOJYYEHHBIX HA JIEKIMM U B XOJ€ CAMOCTOATEIbHOU
paboTHI.

[leasr paboT - TpHOOpPETCHHWE HABBIKOB PEIICHHS NPAKTUYCCKUX 3a71ad TI0
JTUCHUIUIMHE JDKOHOMUKA U YIIPABIICHUE MPOEKTaMHU.
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Ipuioxenue 1

BOITPOCHI K OK3AMEHY

Bonpocs 1151 npoBepku ypoBHsi 00yueHHocTH «3HATD»

1. Henu ynpaBieHus MPOEKTaMHU.

2. 3agauu, periaeMble B MPOIIecCce YIPaBICHUS MPOEKTaMH.

3. Mecro yripaBieHusi IPOEKTaMU B TPOESKTHOM IIHMKIIE.

4. ®a3zpl mporecca ympapieHUss NpoeKToM. (OCOOEHHOCTH JEATENbHOCTU
MeHe/Kepa MPOoeKTa Ha Kaxaou (dase.

5. PaboTsI 1 pecypcehl: ONpeAeIIeHUE, TPUMEPBI.

6. Ckmagupyemble M HE CKIAQJUpyeMble Pecypchl: KiacCU(UKAIMOHHBIC
NPU3HAKK, BIMSHUE HA NPOLECC peaIH3aluyd MPOEKTa, KOJIUYECTBEHHbIE U
KAueCTBEHHbIEC XapaKTEPUCTUKH.

7. ConeprkaHue U Ha3HAYECHHE CETEBOrO IJIaHa.

8. ConeprkaHue U Ha3HauYeHUE (PMHAHCOBOTO IIJIaHA peayli3alliy MPOEKTa.

9. NcropruecKkuil OIBIT pa3BUTUS METOOB YIIPABICHUS IPOCKTaAMHU.

10. CpencrBa nocTKEHUS LEIEH YIIPABICHUS ITPOCKTaMHU.

11. OcHoBHble (aKkTOpbl, NPUHUMAEMble BO BHHUMaHUE IIpU YIPaBICHUU
IIPOEKTOM.

12. Kputepun kauecTBa yrnpaBJIeHUS TPOEKTAMM.

13. Buibl pucKOB, CBSI3aHHBIX C BBIITOJIHEHUEM MHBECTULIMOHHBIX TPOEKTOB.

14. MeToapl CHUYKEHUS PUCKOB, CBSA3aHHBIX C BBINOJTHEHUEM HHBECTULIMOHHBIX
MIPOEKTOB.

15. TeopeTuKO-UrpoBasi TPAKTOBKA CTpaTeruil ympaBieHUs pUCKaMU Ha Qasze
peanu3anuy IpoeKTa.

16. Pa3neneHue OTBETCTBEHHOCTH, CBSI3aHHOM C pHUCKAMH, B IIPOIECCE
YIPABJICHUS POEKTOM.

17. Jlunamudeckoe MpOrpaMMHpPOBAHUE - TEOPETHYECKass OCHOBA pa3pabOTKH
MH(OPMALIMOHHBIX MOJENIeH POEKTa.

18. Meron xputuyeckoro myta (CPM) u ero mnpuwioxeHue K mpodiieme
YIPABJIECHUS IPOEKTAMH.

19. Conepxanue TexHonoruu yrpanienus: npoekramu PERT.

20.  Ocobennoctn  texHosornn PERT mo  cpaBHenutro ¢ CPM.

Bomnpocs! Ajis1 npoBepku ypoBH# o0yueHHOcTH «Y METD»

21. [Ipumensts kpurepuu 3pdekTuBHOTO NpruMeHeHus: Texunonaorun PERT.

22. Onpenenars Npeanocbuiku npumenenns texnoaoruu PERT.

23. Omnpenenarb OPraHU3ALMOHHBIE W TEXHUYECKUE YCIOBHUS HCMOJIb30BAHUS
texHosiorun PERT.

24. UnentudunupoBath pabOTHI U PECYPChI, OTHOCSIIMXCS K JAHHOMY IIPOEKTY.

25. IlpoBomuTh 0OOOCHOBAaHHE MPOJOKUTEILHOCTH PadOT W TMOTPEOHOCTH B
pecypcax.

26. IlpoBonuTh 00OCHOBAHHUE CBSA3EH MEXAY pabOTaMHU.

27. Onpenenatb KOMIOEHCAIMIO PUCKOB YBEIMUEHUS MPOIOJKUTEIBHOCTH padoT.

28. HaxoauTh NCTOYHUKH JaHHBIX O paboTax.

29. HaxoauTh HCTOYHUKH JAHHBIX O pecypcax.
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30. IIpoBOaUTH SKCHEPTHYIO OLIEHKY HCTOYHUKOB JIaHHBIX O paboTax U pecypcax.

31. Mcnonb3oBaTh HOPMUPOBAHKUE KaK UCTOYHHUK JAHHBIX O paboTax U pecypcax.

32. [TpumeHsTH CIPAaBOYHYIO JUTEPaTypy TUISL 000CHOBaHUS
IPOAOKUTEIBHOCTH padOT U NOTPEOHOCTH B peCypcax.

33. IlpuMeHATh NOHATHE U Ha3HAUYE€HUE NHPOPMALITMOHHON MOJIENIN MIPOEKTA.

34. Vcnonp30BaTh Ha3HAYEHUE OCHOBHBIX CTPYKTYp J@HHBIX MH()OPMALMOHHOU
MOJIEJIH MIPOEKTA.

35. IlpumensTh coaepxaHue TabIuLbl padoT.

36. IlpumeHsTh coaepkaHue TaOIMIIBI PECYPCOB.

37. Hcnonp3oBarhb IO  HAa3HAYECHHMIO, COAEp)KaHHE U  OTOOpaKEHUE
pacipenenTuTeIbHON TaOIHITHbI.

38. cnonb30BaTh METOJIBI JIOTUHYECKOIO KOHTPOJISI KOPPEKTHOCTH BBOJA MOJEIN
npoekTta B OBM.

39. IlpencraBnsath WHPOPMAIMOHHBIE MOJENIU MPOEKTa B (GopMe auarpammbl
PERT.

40. O6ocHOBBIBaTh TPEOOBAHUS K CETEBOMY ITLIAHY.

IIposepka ypoBus o0yueHHocTH «BJIAJIETH»
CTyleHT JOJDKEH BIIaJIeTh CIOCOOHOCTBIO peliaTh 3ajayu MpodecCuoHaTbHON
JESTETLHOCTH B 00JIACTH SKOHOMUKH U YIIPABJICHUS MPOEKTAMH.

OueHo4YHBbIE CpeACTBA
YK-2. CriocoGeH ynpaBisTh MPOSKTOM Ha BCEX 3TAIax €ro XKU3HEHHOTO ITUKJIA.

TecToBBIC 3a1aHUA

1. esab nmpoexTa npeacrasjasieT co00u

a. CpopmynupoBaHHas npodsieMa, ¢ KOTOPO MPUIETCA CTOJIKHYTHCS B IIpoLiecce
BBITIOJTHEHUS MPOEKTA

0. Y1Bepxkaenue, Gpopmynupyroliee oOlme pe3yiabTaTbl, KOTOPBIX XOTEIOCh Obl
JOOUTBHCS B MPOIIECCE BHIMIOTHEHUS TPOCKTA

B. KomIiekcHast o1ieHKa MCXOAHBIX YCIOBUN U KOHEYHOTO PE3YyJIbTaTa Mo UTOram
BBITIOJTHEHUS MPOEKTA

2. BcraBbTe npomnyueHHoe ¢JIoBo (cja0Ba). - COBOKYITHOCTb
NPOAYKTOB M yCJIYT, HAMEUYEHHBIX K IPOU3BO/JCTBY B NPOEKTE.

3. Kpurepun, KOTOPbHIM J10J12kHA c00TBeTCTBOBAaTH SMART-11€51B

a. llems momkHa OBITH M3MEPUMOM, T.€. JOJDKHBI OBITh yKa3aHbl KOHKPETHBIC
MOKAa3aTeNIM U UX 3HAYCHUS, TI0O KOTOPBIM OTIPEICISACTCS CTEIICHD

0. llenp nomxHa ObITH CHOPMYSIMPOBAHA B OJTHOM MPEJIOKECHUN

B. [{enp momkHa BKITIOYATH B C€0s IEPEUCHb OTBETCTBEHHBIX 32 €€ JIOCTUKEHUE

4. KoHuenuus mMpoeKTa ...
a. IOJDKHA OBITh COTJIACOBAHA KJIIOUYEBBIMU YYaCTHUKAMHU MPOEKTA: 3aKa3UMKOM,
HMHBECTOPOM, CIIOHCOPOM H JIp.
0. 00s13aTENILHO COAEPIKUT CBOIHBIIN KaJCHJAPHBIH IJIaH MPOEKTHBIX padboT
B. 00s13aTENBHO JOJKHA OBITH 0()OpMIIEHA B BUJIE MACIIOPTA MPOEKTA
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TI. 00s13aTENLHO JOJDKHA COACPIKATh KOHICIIITNHN 10 YHPABJIICHUTO
KOMMYHHKaAIIUAMU, IIOCTABKAMH U KOHTPAKTaAMU

5. OCHOBHOM pe3yJbTAT CTAAUM Pa3padOTKM MPOEKTA

a. CBOJIHBIN TJIaH OCYIIECTBIICHHUS MTPOCKTA

0. KOHIIETIIIHS POEKTa

B. JOCTHKEHUE LIEIU U MOJyYeHUEe 0)KUIaeMOro pe3yibTaTa MpoeKTa
I.MH)KEHEpHAas MIPOEKTHAs JOKYMEHTAIIUs

6. KasengapHupli i1ad — 3710 ...

a. JOKYMEHT, YyCTAaHaBIMBAIOIIUN TMOJHBIM TepeueHb paboT MpoeKTa, HX
B3aUMOCBSI3b, IOCIEAOBATEIBHOCTh U CPOKU BBITOJHEHHS, MNPOAOJKUTEIBHOCTH, a
TaK)Ke UCTIOJHUTENEH U pecypchl, HEOOXOANMBIE JJISl BBIMOIHEHUS pabOT MPOeKTa

0. cereBas 1uarpamma

B. IUIaH 110 CO3JAHMIO KaJeHapsI

I. JOKYMEHT, YCTaHABJIMBAKOLINI OCHOBHBIE PECYPCHBIE OTPAHUYEHUS IIPOEKTa

7. Anarpamma I'anra — 370 ...

a. JOKYMEHT, YCTaHABJIMBAIOLINI OCHOBHBIE PECYPCHBIE OTPAHUYEHUS IIPOCKTA

0. TOpU3OHTalbHAs JUHEWHAs JauarpaMma, Ha KOTOpOMl paboThl MpOEKTa
MPEJICTABISAIOTCS TMPOTSHKEHHBIMU BO BPEMEHM OTPE3KAMHU, XAPAKTEPU3YIOLIUMHUCS
BPEMEHHBIMU U JIPYTUMU MMapaMeTpaMu

B. rpaduuecKoe N300pakeHUE UePapXUUeCKOl CTPYKTYphI BceX padoT MpoeKTa

I. OPraHU3AIMOHHAS CTPYKTYpa KOMaH bl POEKTa

8. IIpeamerHast 00J1acTh MPOEKTA — 3TO ...

a. colepKaHue U 00bEM MPOEKTHBIX PadOT, COBOKYIMHOCTh MPOIYKTOB U YCIYT,
MPOU3BOACTBO KOTOPBIX JOJDKHO OBbITh O0ECHeYeHO B pe3yJbTaTe 3aBEpIICHUS
OCYLIECTBJISIEMOTO IIPOEKTA

0. ’Kemaemblii pe3ynbTaT JAEATEeIbHOCTH, JOCTUraeMbli B HTOre YCHEIIHOTO
OCYULIECTBJIEHUS IPOEKTA B 33JaHHBIX YCIOBUAX €r'0 BBIITOJHEHHUS

B. HAIIpaBJIEHUS U OCHOBHBIE IPUHIIMIIBI OCYILECTBIECHUS ITPOECKTA

I. TEPPUTOPHS pEATU3ALMH IPOEKTA

J. IPUYMHA CYIECTBOBAHMS IPOEKTA

9. IlnaHMpoBaHKe MPOEKTA — ITO ...

a. pa30BOE MEPOIIPUATHE 110 CO3/IaHUIO CBOJHOTIO IUIaHA IIPOEKTA

0. HEempepbIBHBIN MpolLecC ONPEAENICHUsT HAWIydllero crocoba AEWCTBUNA i
JOCTHKEHHUS MOCTAaBJIECHHBIX LIEJIEH MPOEKTa ¢ y4eTOM CKJIaJbIBatoIeiics

B. 9TO CTaJMsl MPOLIECCa YIPABICHUS MPOEKTOM, PE3YIbTATOM KOTOPOH SIBIIAETCA
CaHKIIMOHWPOBAHUE Havasia MPOeKTa

10. CrpykrypHas nekomno3uuusi pador (CAP) nmpoekra — 3710 ...

a. rpaduyecKoe N300paKeHNEe NePaAPXUIECKON CTPYKTYPHI BceX pabOT MpoeKTa
0. HarpaBJIEHUSI 1 OCHOBHBIC TTPUHITUIIBI OCYIIIECTBICHUS MMPOESKTA

B. JIEPEBO PECYPCOB MPOEKTA

T. OpTaHU3aIMOHHAS CTPYKTYypa KOMaH/Ibl IPOEKTa
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11. CocTaBasionue cTaguu peaju3aliy NPoeKTa

a. Opranuzanysi 1 KOHTPOJIb BBIITOJHEHUS POEKTA

0. BBoJ B 3KCIUTyaTalMio ¥ MPUHITHE IPOEKTA 3aKa3YMKOM

B. ®opMHpoBaHUE KOHLIETILIMU IIPOEKTA

r. JIOKyMEHTUpOBaHUE U aHAJIN3 OIIbITA BBIIIOJHEHUS TaHHOTO MPOEKTa

12. 3aBepuieHHe MpoOeKTa — 3TO CTAAMs MPOLECCA YNPABJEHHUSI NMPOEKTOM,
BKJIIOYAIOIIAS MPOLECCHI ...

a. popMUpOBaHUs KOHLEIIIIUU ITPOCKTA

0. hopMUpOBaHMSI CBOJHOTO IIJIaHA MTPOEKTA

T. OCYIIECTBIICHUS BCEX 3aIlJIaHUPOBAHHBIX MPOEKTHBIX Pa0OT

JI. BBOJIa B OKCIUTyaTallMiO U MPUHSITHUS MPOEKTa 3aKa34YMKOM, JIOKYMEHTUPOBAHUS
Y aHaJIM3a OMbITa Pean3alii NPOEKTa

13. Peanu3anms NpoeKTa NMpeamnoaraet

a. Coznmanue yciaoBui, TpeOyromUXcs s BBIIOJHEHUS IMPOEKTa 3a
HOPMAaTUBHBIN IIEPUOL

0. KommiekcHOe BBINIOJHEHUE BCEX OMMCAHHBIX B MPOEKTE JNEHCTBHM, KOTOpHIE
HaIIpaBJICHBI HA JOCTUKEHUE €r0 LeIe

B. HaOmionenue, peryiupoBaHue U aHaJIW3 Mporpecca MpoeKTa

14. TlocjienoBaTeJbHOCTh [JeWCTBUI MO aHAJIWM3Y U PeryJupoOBaHUIO
KOMMYHUKAIMA NPU BbINOJHEHHHU MPOEKTA

a. UndopmupoBaHre ydacTHUKOB O BHECEHHBIX N3MEHEHUAX

0. AHamu3 cOOE€B W HapylmleHUH NpH OOECIEUYEHHWH YYACTHUKOB IPOEKTa
Heo0XxoauMon nH(popManuen

B. AHanu3 (QYHKIMOHUPOBAHUS CHCTEMbl KOMMYHHKAIIMM TIOCIE BHECEHUS
HEOOXOIMMBIX U3MEHEHUH

r. AHaiM3 3alIpOCOB HA BHECEHUE U3MEHEHU

15. ComnocraBbTe PpoJiM, KOTOpbIe JTO0/LKHBI OBITH OIpeleeHbl B
OPraHU3aIMOHHOM CTPYKTYPe KaxIA0ro NpoeKTa (He3aBUCUMO OT ero cneuuukn),
¢ MX Onpeae/IeHUAMHU

Poab Omnpenesnenune

1. 3aKa3yuK MpoeKTa A. Jluno, oTBeTCTBEHHOE 3a oOOecreueHue MpoeKTa

2. PykoBonuTens npoexra pecypcamu U OCYIIECTBIIAIOLIEE aJIMMHHMCTPATUBHYIO,

3. Kypatop nmpoekra (MHAHCOBYIO U MHYIO MOAJIEP’KKY IIPOEKTa

4. Komanga npoexra B. dusnyeckoe UM IPUANYECKOE JIUI0, KOTOPOE SIBISETCS

5. 3alHTEepECOBAHHbIE BJIQ/IETIBIIEM pEe3yNIbTaTa MPOEKTa

CTOPOHBI C. JIuno, ocymecTBiIsIONIEE YNpaBICHUE NPOEKTOM U
OTBETCTBEHHOE 32 PE3yNbTAThl IPOEKTA
D. Jluia uaM opraHu3alM, YbM HHTEPECHl MOTYT OBITh
3aTPOHYTHI B XOJI€ pealln3aliu MPoeKTa
E. CoBOKyNnHOCT ~ JMI, TIpynn ¥ OpraHu3alui,
O00BEAMHEHHBIX BO BPEMEHHYIO OpPraHU3ALUOHHYIO CTPYKTYpPY
JUISL BBITIOJIHEHUSI pabOoT MpoeKTa
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16. Cucrema koHTpOJIst OyaeT 3¢ pekTHBHOI NPH 00513aTEJILHOM HAJINYMH ...
a. CHCTEMbI OTYETHOCTH

0. BHELIHET0 HE3aBUCUMOI0 ay/InTa

B. 3JIEKTPOHHOT'O IOKYMEHTO000pOTa

I. IPOrPaMMHOT0 OOecTeueHus A1l KOHTPOJIS HaJ BBIIIOJHEHUEM padoT

. OT/IeJIa KOHTPOJISl B OPIraHU3aIlIMOHHOM CTPYKTYpE MPOEKTHON KOMaHIbl

17. AHaIM3 U peryJiMpoBaHue N3MEHEHNH B MPOEKT BKJIIOYAET ...
a. 0030p U aHAJIU3 TUHAMUKHN U3MEHEHUN B MIPOCKTE

0. 3aKTIOYUTENBHBIA OTYET O (PAKTUUECKUX U3MECHEHUSIX B MIPOCKTE

B. (D OPMHUPOBAHNE KOHIICTIIIMH YITPABICHUSI N3MECHCHHUSIMU B TIPOCKTE

18. Ilpu npuHATHM pelieHUsA 00 MHBECTHUPOBAHNH HEOOXOIMMO YYHTHIBATH
a. HHQISIINIO, PUCKH, AIbTEPHATHBHBIC BAPUAHTHI HHBECTHUPOBAHUS

0. UHDIALNIO ¥ PUCKH

B. PUCKU U aJIbTE€PHATHBHBIC BAPUAHTHI UHBECTUPOBAHUS

19. Yto Takoe komMMepueckasi 3PPeKTHBHOCTh PoeKTa?

a. llenecooOpa3HOCTh peasiu3aliii MpOeKTa ¢ MO3UIIUNA €r0 UHUIIUATOPOB

0. BBIrOAHOCTH OCYIIECTBICHUSI JTAHHOTO MPOEKTAa C TOYKU 3PEHUS PELICHUs
COLIMAJIBHO-PKOHOMHYECKUX 3a/1a4

B. OG(}EKTUBHOCTh BHEIPEHUSI MPOEKTa C TMO3ULIHUA OIOIKETOB Pa3TUUHBIX
YPOBHEN

20. Paccumraiite. Toprosasi ¢pupma Hamepena npuodpectu ToBap 3a 400
ThIC. Ppy0., TPAHCHOPTHPOBATHL €ro K MeCcTy peaqu3auud (CTOMMOCTH
TPAHCHOPTUPOBKH 32 ThIC. py0.) H NPOJATH €ro HA MPOTHKEHUH ABYX MeCHLeB 3a
580 Tbic. py0. PaccuuTaiiTe yncThIM 10X0/1 MPOEKTA.

21. IlonsaTHe  «MHBECTUIMOHHASI  NPHUBJIEKATEJbHOCTH  IMPOEKTa»
PacnpoCTPAHAETCH Ha:

a. UHTEPECHI U 1IeJIM UHUIIUATOPOB MPOEKTa

0. IPYrUX YYaCTHUKOB IIPOEKTa

B. KPATKOCPOYHBIE U JIOJITOCPOYHBIE IIETTM MHBECTOPA

I. BCEX MEPEUHCICHHBIX BBIIIE

22. JlesiTeJIbHOCTDH, OCYILIECTBJIsIEMAasi B paMKax MPOEKTAa, JJs J10CTUKEHUS
onpe/ieJIeHHOT0 pe3yJbTaTa

a. 3amaua

0. Bexa

B. HasHauenue

23. Kakas pa6oTa Ha3pIBaeTCsi KpUTHYECKOM:

a. JIMMTenpHOCTh KOTOPOM MaKCUMAaJIbHA B IMPOEKTE

6. CTOUMOCTBh KOTOPOH MaKCUMaJIbHA B MIPOEKTE

B. PaboTa ¢ MakcuMaabHBIMH TpyHO3aTpaTaMu

r. PaboTa, mist KOoTOpod 3ajepkKKka ee Hauajga MPUBENET K 3aJepiKKe CpoKa
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OKOHYAaHM: ITPOCKTA B LICJIOM

24. CymmapHas 3a1a4a COCTOMT U3:
a. Heckonbkux pecypcon

0. Heckonbkux BapuaHTOB

B. Heckonbkux 3aTpar

r. Heckonbkux 3amau

25. YTo CIayKUT BEPTUKAJBLHOM 0ChIO fuarpamMmsbl I'anra:
a. [lepedens pecypcos

0. JlnuTtensHOCTH 3a7a4

B. [lepeuens 3amau

r. JIIMTenbHOCTh MTPOEKTA

26. Kak Ha3bIBaeTCs BpeMEHHOH MPOMEKYTOK MEKIY HAYAJIOM peain3anuu
H OKOHYaHUeM NpoeKTa?

a. Pesynprar npoekra

0. )Ku3HEeHHBIH LUK TPOEKTA

B. CTaaus mpoekra

27. B Microsoft Project ecTp ciiegyronue TUIIBI peCypcoB:
a. MaTtepuaibHble, TPyJ0BbIC, BDEMECHHbIC

0. MarepuanbHbie, TPY10BbIC, 3aTpaTHBIC

B. TpynoBbie, puHAHCOBBIC, BDEMECHHBIC

28. /IBa HHCTPYMEHTA, COACHCTBYOIUMX MEHE/IKepy NPOEKTAa B OPraHMu3alu
KOMAaH/Ibl, CIIOCOOHOM PadoTATh B COOTBETCTBHMHU C LEJISIMHM U 32124 NIPOEKTA — ITO
CTPYKTYPHasl CXeMa OPraHU3aluM H....

a. Marpuiia OTBETCTBEHHOCTH

0. YKkpynHeHHbI rpaduk

B. Jl0JOKHOCTHAs MHCTPYKLHS

29. BpiOpaTh TepMHUH JI KOTOPOI'O JAHO ONpe/eJieHre: «BJiajeiel MPoeKTa
U OyaylIuii moTpeduTe/ b €ro pe3yjabTaToB)

a. Kyparop npoekra

0. PykoBoauTesnn mpoeKkTa

B. [loTpebuTenu npoiykTa npoekTa

r. 3aKa34uK IPOEKTa

30. CeTteBoii rpagMk NpoeKTa NpeIHAZHAYEH JJIsI

a. YIIpaBJICHUS 3aTpaTaMu BPEMEHH Ha BBITIOJIHEHUE KOMILIEKCa padOoT MpoeKTa
0. ynpaByieHHs] MaTepUATTbHBIMU 3aTpaTaMu

B. YIIPaBJICHUS] KOHPJIMKTAMU TTPOSKTHOW KOMAaHIbI

T. YIIPaBICHUS PUCKAMU

31. Peanu3anusi npoeKkTa — 3710:
a. Cozmanme ycloBuid, TpeOYyIOMMXCS JUIsl BBIIOJHEHHS TPOEKTa 3a

HOPMATUBHBIN IEPUOJ
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0. Habntogenue, peryaupoBaHue U aHAJIN3 Iporpecca npoeKkTa
B. KOMIUTEKCHOE BBINOJIHEHNE BCEX OMUCAHHBIX B MPOEKTE NECUCTBHM, KOTOPHIE
HaIpaBJIE€Hbl HA IOCTUXKEHHUE €T0 1LeJIeH

32. IIpoeKT OTJMYAeTCs OT MPOLECCHOI AeITeJIbHOCTH TeM, YTO:

a. [Iporieccel MeHee POI0HKUTEIBHBIC TI0O BPEMEHHU, YeM TTPOCKTHI

0. Jlnsa peanu3ainyy OJTHOTO THIA MIPOIIECCOB HEOOXOAMM OJMH-Ba UCTIOJTHUTEIS,
JUISL peasI3aliiy MpoeKTa TpeOyeTcss MHOKECTBO UCITOTHUTEICH

B. [Iporiecchl OAHOTHIHBI M ITUKJIWYHBI, ITPOCKT YHUKAJICH MO CBOCH IeIU U
METOJIaM peau3alliy, a TAaKKe UMEET YEeTKHUE CPOKA Haualla U OKOHYAHUS

33. YUTro U3 mnepeyMCcJICHHOr0 He SBJACTCH NPeMMYIUIeCTBOM INPOECKTHOM
OPraHu3auMOHHON CTPYKTYPHI?

a. O0benHeHue JItoIel 1 000PYI0BaHMSI IPOUCXOTUT UYepe3 MPOCKTHI

0. Komananas paboTa v 4yBCTBO COMPUYACTHOCTH

B. CokpailieHue JIMHUH KOMMYHUKAIUU

34. UTo BKJIIOYAIOT B ce0s1 MPOLECCHI OPraHU3ANNH U NPOBeIeHUs KOHTPOJIS
Ka4vecTBa nmpoexkra?

a. IIpoBepky COOTBETCTBUS YK€ IIOJYYECHHBIX pE3yJbTAaTOB 3aJaHHBIM
TpeOOBaHUIM

0. CocraBiieHHE NepevHs He10pabOTOK U OTKJIOHEHU

B. [IpoMeKyTOUHBINM 1 UTOTOBBIM KOHTPOJIb KAYECTBA C COCTABICHUEM OTYETOB

35. MeTo 0CBOEHHOI0 00beMa J1aeT BO3MOKHOCTb:

a OCBOMTh MUHUMAJIbHBIN OFO/IKET MIPOEKTa

0. BbISIBUTB, OTCTaeT WM OMEpEKaeT peaausalius MPOeKTa B COOTBETCTBUU C
rpadMKoM, a TaK»XKe MOACYUTATh MePepPacxo/l Ui YKOHOMUIO TTPOCKTHOIO Ol KeTa

B. CKOppEKTUPOBATh CPOKH BBITIOJHEHUS OTJICJIbHBIX MPOILIECCOB MPOEKTA

36. Kakasi yacTh pecypcoB pacxoayercsi HA HAYAJIbHOM 3Tale peajn3anuu
npoexra?

a.9-15%

6. 15-30 %

B. 1o 45 %

37. Kakue ¢pakTopbl cUJIbHEE BCEro BJIMAKOT HA peaju3anuio npoexkra?
a. DKOHOMHYECKHUE U COLIMATIbHBIC

0. DKOHOMHUUYECKHE U OPTaHU3AIIMOHHbBIC

B. DKOHOMUYECKHUE U TTPaBOBbIE

38. HazoBuTe OTJIMYNTEIBHYI0 0COOEHHOCTh MHBECTHIIMOHHBIX NMPOEKTOB:

a. boabmoit OromkeT

0. Bricokas cTernieHb HEOIPEASICHHOCTH U PUCKOB

B. llenpto sBiseTcss o00s3aTeNbHOE TIONYYECHHE TMPUOBUTA B  PE3yJIbTATe
pean3aiuy MpoeKTa
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39. YUrto Takoe Bexa?

a. 3HAKOBOE COOBITHE B pEATU3aIlMU IPOCKTAa, KOTOPOE HCIIONB3YeTCs IS
KOHTPOJIS 32 XOJIOM €ro pealli3aiiu

0. Jlornyecku B3aMMOCBSI3aHHBIC ITPOIIECCHI, BBHITOJHECHUE KOTOPBIX IIPHUBOIUT K
JOCTHKCHHIO OHOM U3 IeJIel MPOeKTa

B. COBOKYITHOCTH ITOCJIC/IOBATCIBLHO BBIMOJHSACMBIX JCHCTBUI II0 peaau3aluu
IPOCKTa

40. Y4aCTHMKH NPOEKTA — ITO:

a. [lorpedurenu, AJi1 KOTOPBIX NpPEIHA3HAYAJICS PeAIU3yEMbIH IPOEKT

0. 3aKa34uMKu, THBECTOPbI, MEHEKEP MPOEKTA U €ro KOMaH 1a

B. ®u3nyeckre U IOPUIUYECKUE JIMIA, HEIMOCPEIACTBEHHO 3a/IeiCTBOBAHHBIE B
MIPOEKTE WJIM YbH UHTEPECHI MOTYT OBITh 3aTPOHYTHI B XO/I€ BBIMIOJHEHUS TPOEKTA

41. Vnuumanusi NpoeKTa sBJsieTCsl CTagueil B Impolecce YyNpaBJeHUs:
IIPOEKTOM, 10 UTOraM KOTOPOM:

a. OOBABIIAECTCSI OKOHYAHUE BBITIOJHEHUS ITPOCKTA

0. CaHKIIMOHUPYETCS Hayajo MPOEKTa

B. YTBEPKIACTCSA YKPYIIHEHHBIN POCKTHBIN IJIaH

42. Yto Takoe nmpeaMeTHasi 00J1aCTh MPoOeKTa?

a. OOBbEMBI TPOEKTHBIX padOT U UX COJICP>KaHUE, COBOKYITHOCTh TOBAPOB U YCIYT,
MIPOU3BOJICTBO (BBIMOJHEHHE) KOTOPHIX HEOOXOAMMO OOECHEeUYUTh Kak pe3yjbTatr
BBITIOJTHEHUS POEKTA

0. HanpaBneHus v MpUHIUITBI peajiu3allii MPOEKTa

B. [IpyuuunHbI, IO KOTOPBIM OBLIT CO3/1aH MPOEKT

43. /lsis yero npegHasHa4YeH MeTo KPUTHYECKOIro myTu?

a. /Ins onpenenenyst CpOKOB BBIITOJIHEHHS] HEKOTOPBIX ITPOLIECCOB ITPOEKTA
0. I onpesiesieHus: BO3MOXKHBIX PUCKOB

a. /s onTMMM3anny B CTOPOHY COKPAILEHUS CPOKOB peaJIN3alMi MPOEKTa

44. CTpyKTypHas 1eKOMIIO3UIIUA NPOEKTA — ITO:

a. Harnmannoe wm3oOpakeHue B BHJE TPaQUKOB M CXEM BCEH HEpapXUUYECKON
CTPYKTYpPBbI pabOT pOeKTa

0. CTpykTypa oOpraHu3aiyud U JCJICTUPOBAHMS TIOJHOMOYUN KOMAaHJbI,
peAN3YIONIEH TPOEKT

B. ['paduk mMOCTyImjeHUS W PacXOJIOBaHHUS HEOOXOJMMBIX [UJIs peau3aluu
IIPOEKTA PECYPCOB

45. Kakue ¢akroppl He0o0X0AMMO YYUTHIBATH B Ipouecce MNPUHATHS
pelleHusl 0 peaju3alui HHBECTHLIMOHHOIO MPOeKTa?

a. UHdasauio u NoJuTHYECKYI0 CUTYalUIO B CTPaHe

6. HWadmsamuio, ypoBeHb 0e3pabOTHIBI W  aJbTEPHATHUBHBIC BapHAHTHI
MHBECTUPOBAHUS

B. UHusiimio, pucku, anbTepHATUBHBIE BApUAaHThl MHBECTUPOBAHUS

25



46. Kax Ha3bIBaeTCd BPeMEHHOM MPOMEKYTOK MEKIY HAYAJIOM peain3aiuu
¥ OKOHYAHHeM NpoeKTa?

a. Cragus npoekra

0. JKu3HEHHBIN [UKJT TPOCKTa

B. Pe3ynbTaT mpoekra

47. B Microsoft Project ecTb ciieayoinne THIIbI PeCYPCOB:
a. MarepuasnbHbie, TPYJIOBBIC, 3aTPATHHIE

0. MarepuanbHbie, TPyJAOBbI€, BDEMEHHBIE

B. TpynoBsie, prHAHCOBBIC, BpEMEHHBIC

48. IIpoekT, KOTOpPBII MMeeT JIUIIb OJHOTO TMOCTOSHHOIO COTPYIHHMKA —
YIPABJISIIONIET0 MPOEKTOM, SIBJISIETCH ... MATPUYHON CTPYKTYPO¥d.

a. Ennangynon

0. OpauHapHOU

B. Cimaboit

49. Kak Ha3bIBaeTCsl CKHAKA, COACMCTBYIOIIAsA peKJiaMe nmpoexkra?
a. CtuMynupyroias

0. [IpoekTHas

B. MapkeTuHroBas

50. IBa uHCTPYMEHTA, COACHCTBYIOIIMX MEHEIKePy MPOEKTa B OPraHu3anumn
KOMAaH/Ibl, CIIOCO0HOI padoTaTh B COOTBETCTBUM C LEJSAMM U 322494 POEKTAa — ITO
CTPYKTYPHAsl CXeMa OPraHM3aluH H....

a. YKpYIIHEHHbIN Tpaduk

0. Matpuiia OTBETCTBEHHOCTH

B. JIOJDKHOCTHASI HHCTPYKIUS

OueHouHble cpeacTBa
YK-9. Cnocoben mnpuHHUMaTh OOOCHOBaHHBIE SKOHOMHMYECKHE pEIICHUS B
Pa3IMYHBIX O0JACTAX KU3HEACITEIBHOCTH.

TecToBBIC 32 1aHUA

1. Ha3zoBuTe ™MeTOd KOHTPOJIsi (aKTHYECKH BBINOJHEHHBIX PadoT Mo
peajn3anuu NMpoeKTa, MO3BOJISTIO LI Ui NMPOBECTH yuer HEKOTOPBIX
MPOMEKYTOUHBIX HTOTOB /IJIsl He3aBePIIeHHBIX PadoT.

a 10 7a 90

6 50 na 50

B0k 100

2. BcraBpre mnpomyumieHHoe c¢JjoBo. Tpu cmocoda ¢QuHaHCHMpOBaHUSA
NPOEKTOB: caMO(GUHAHCHPOBAHUE, MCIOJb30BAHUE 3a€MHBIX H
Cpe/ACTB.

a I[IpuBnexkaeMbIxX

6 'ocynapcTBeHHBIX

B CIIOHCOPCKHUX
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3. CocTosiHus, KOTOPbIe MPOXOAUT MPOEKT B MpOLEcce CBOEH peaju3annu —
3TO ... IPOEKTA.

a JTansl

0 Craguu

B Da3pl

4. Kak Ha3bIBaeTcsi BpeMeHHOE J00pPOBOJIbHOe O0beJUHEHHE YYACTHHKOB
NMPOEKTa, OCHOBAHHOE HAa B3aHMHOM COIVIAIIEHMHM M HalNpaBJIEHHOE Ha
OCylleCTBJIEHHE MPUOBIJIBHOT0, HO KANTUTAJ0EMKOTI0 IpoeKTa?

a Konconupanus

0 Koncopuuym

B MHTerpanus

5. 3aBepmamomas ¢$a3a KHU3HEHHOT0 UHMKJIA TMPOEKTA COCTOUT U3
NMPUEMOYHbIX UCTILITAHUMN H ...

a KOHTpOJIbHBIX UCTIPaBICHUIN

6 OnbITHOH PKCIUTyaTallud

B MoaepHusauuu

6. Kak Ha3bIBaIOTCS JIeHeKHbIe MOTOKH, KOTOPbIE MOCTYNAIOT OT KAMXKI0T0
YYAaCTHHMKA peajin3yeMoro npoexkra?

a [Iputoku

0 AKTHUBBI

B Bxuangsl

7. Kak Ha3bIBaeTCsl OPraHU3alMOHHAsI CTPYKTYpPa yNnpaBjieHHs MPOEeKTaMU,
npuMeHsieMasi B OPraHu3amusix, KOToOpbie MOCTOSIHHO 3aHMMAIOTCSl peajin3amnuei
0/IHOT0 WJIH HECKOJIbKHX MPOEKTOB?

a MarepuHckas

0 AnxokpaThueckas

B BceoObmiee ynpapieHue mpoeKTaMu

8. IIpoexkr, 3aKa3uMK KOTOPOr0 MOKET PeUIUThCS YBEJIUYUTH €ro
OKOHYATEJIbHYI0 CTOUMOCTD 110 CPABHEHHUIO € IEPBOHAYAIbHOM, SIBJIACTCH:

a [IpocteiM

0 Kparkocpounsim

B /lonrocpounsim

9. O0beauHeHHE pPeCcypcoB B Mpolecce CO3JAaHWs BHPTYAJbHOro odguca
NMPoEeKTA XapaKTepPU3yeTcs ... He3aBUCHUMOCThIO.

a TeppuropuajibHOU

6 dunaHCcOBOM

B AIMUHUCTPATUBHOMN

10. OpranuzauuoHHast CTPYKTYpa, npu KOTOPOH BO3MOKHO
nepepacnpegejieHue  4eJ0BE€YeCKHX  PecypcoB  Mexay npoekrtamu  0e3
PeopraHu3anum CylecTBYIOLIEH CTPYKTYPbI

a Marpuunas

27



0 OyHKUMOHATIbHAS
B JIuHEWHO-PyHKIIMOHATbHAS
r /luBu3noHaibHas

11.CtopoHa, BCTynaomas B OTHOLIEHHUS € 3aKa34YMKOM M Oepyliasi Ha ceds
OTBETCTBEHHOCTH 32 BHINOJIHEHHE PA0OT M YCJIYT N0 KOHTPAKTY

a MHBECTOP

0 crioHCOp

B KOHTPAKTOP (TTOIPSTUHK)

T JIUIEH3Uap

1l KOHEYHBIN TTOTPEOUTENH PE3yIbTATOB IPOCKTA

12. YyacTHUKH NpoOEKTa — 3710 ...

a (u3MYecKue JMIa U OpraHu3alrd, KOTOpble HEMOCPEICTBEHHO BOBJICYCHHI B
IIPOEKT WUJIN

0 YbM MHTEPECHI MOTYT OBITh 3aTPOHYTHI IIPU OCYIIECTBICHUH POEKTA

B KOHEYHBIE MOTPEOUTENN PE3YIbTATOB IIPOEKTA

I' KOMaH/1a, YIPABJIAOLIAs IPOEKTOM

1l 3aKa34MK, UHBECTOP, MEHEIKEP IIPOCKTAa U KOMaH/1a IIPOECKTa

13. Oco0eHHOCTH CONMATBHBIX IPOCKTOB

a KommuecTBeHHass W KadeCTBEHHAs OIEHKA JIOCTMDKCHHS Pe3yJIbTaTOB
CYIIIECTBEHHO

0 3aTpynHEHa

B llenapto CONMANBHBIX TPOCKTOB SIBISICTCS YAydIIEHHE HSKOHOMHYECKHX
MOKa3aTeIe CUCTEMBI

r CpoKH MPOEKTa YETKO OMPE/ETICHBI U HE TPEOYIOT KOPPEKTUPOBKH B IIPOIIECCE
peanu3anuu

o OCHOBHBIE OTrpPAaHMYEHUS CBSI3aHBl C JIMMUTHPOBAHHOW BO3MOXKHOCTHIO
MCIIOJIH30BAHUS TEXHUYECKUX MOITHOCTEH

14. UHHOBallMOHHBIE TPOCKTHI OTJIMYAKTCA ...

a BBICOKOM CTEIEHbIO HEOTIPEIETIEHHOCTH U PUCKOB

0 1IeJIbI0 MPOEKTA SABJIACTCS MOTyYeHNEe TPUOBUTH HA BIIOKEHHBIE CPEACTBA

B HEOOXOIUMOCTBIO HCMOJB30BaTh (YHKIIMOHAIBHBIE OpPraHU3alMOHHbBIC

CTPYKTYpPBI
r OOJIBIIUM 0OBEMOM MPOEKTHOM TOKYMEHTAUU

15. Opranu3zaunoHHasi CTPYKTypa — 37O ...

a COBOKYIHOCTb 3JJIEMEHTOB OpraHM3aluu (JOJKHOCTEM M CTPYKTYPHBIX
MOJIPA3ICIEHUN U

0 cBsI3eil MEXy HUMHU

B KOMaHJia MPOEKTa MO PYKOBOACTBOM MEHEKEPA ITPOEKTA

I OpPraHU3alMOHHO-NPABOBasl JOKYMEHTAUUs MPEANPUITHS, PEATU3YIOLIETO
MPOEKT

I JOKYMEHTalMs, pPENIAMEHTUPYIOLIAs  MOPOLIECCHI, IPOUCXOASAIINE B
Opra”Hu3aluu
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16. KiiroueBoe npeMmMy1iecTBO ynpaBJjieHUs NPOeKTaMHU

a 5KOHOMHMSI BPEMEHH M PECYPCOB Ha PEAIM3ALUIO IPOEKTA 33 CYET NPUMEHEHUS

0 3¢ (peKTUBHBIX METOOB, TEXHOJIOTUH U MHCTPYMEHTOB YIIPaBJICHUS

B BO3MOXKHOCTb C IIOMOIIbI0 MHCTPYMEHTOB IUIAHUPOBAHUS CMOJEIUPOBATH
JETAbHO U (POPMATTN30BaTh peaIU3aLUI0 IPOEKTa

I BO3MOXHOCTb OCYHIECTBUTb OOBEKTHBHYIO OLEHKY 3KOHOMUYECKOU
3¢ (HEeKTUBHOCTH MHBECTULIMOHHOTO ITPOEKTa

1 popMupoBaHue 3PPEKTUBHON KOMAH/IBI 10 pean3aliy IOCTABICHHON LIEIH

17. IIpoekT oTyiMYaETCs OT MPOLECCHOM AeATeIbHOCTH TEM, YTO ...

a MPOEKT SIBJISIETCSI HEMPEPHIBHOW JEATEIBHOCTBIO, @ MPOLIECC — €IMHOPA30BBIM
MEPOTIPUATHEM

O TpPOEKT TMOANEPKUBAET HEU3MEHHOCTh OpraHu3aliu, a MpPOoLEecChl
CIOCOOCTBYIOT €€ U3MEHEHUIO

B MPOLIECCHI B OPraHU3aluy HUKIWYHbI, OHA OBTOPSIOTCA, 4 MIPOEKT — YHUKAJIEH,
OH Bcerjaa

I UMEET JaTy Havyalla U OKOHYaHHS

Jl TIPOLIECCHl B OPraHU3alMU PErJIaMEHTUPYIOTCS JTOKYMEHTAIbHO, IPOEKTHI HE
TpeOYIOT TOKYMEHTAIBHOTO O(hOpMIICHUS

18. Okpy:keHune npoexkrTa — 3710 ...

a cpefia MPOEKTa, MOPOKIAIOIIAs COBOKYITHOCTh BHYTPCHHHUX WIJIM BHEITHUX CHII,
KOTOPBIE

0 cOCOOCTBYIOT WJIM MEIIAIOT TOCTUXKEHUIO 1IETTH MPOEKTa

B COBOKYITHOCTH MPOEKTHBIX PabOT, MPOTYKTOB M yCIYT, POU3BOJICTBO KOTOPBIX
JOJDKHO OBITH 00ECIEYeHO B paMKaX OCYIIECTBIISIEMOTO MMPOCKTA

I TPYIa 3JEMEHTOB (BKIIOUYAIOIINX KaK JIIOJICH, TaK U TEXHUYCCKUE DJIICMCHT,
OpTraHW30BaHHBIX TAKUM OOpa30M, YTO OHHW B COCTOSHHUHW JCHCTBOBAaTh KakK €IWHOE
1IeJI0€ B IETISAX JOCTHXKCHUS IMOCTABICHHBIX TTepe]l HUMH IIeJICH

JT MECTOIIOJIOKECHHE peaJIM3alluy MPOSKTa U OJIM3JIeKAIIEe PAOHBI

19. Ha ctaaguu pa3padoTKu IpoeKTa

a pacxoayetcs 9-15% pecypcoB mpoekTa
0 pacxoxayercs 65-80% pecypcoB nmpoekTa
B PECYPCHI MPOEKTA HE PACXOAYIOTCS

20. HanOosb1ee BJMsIHME HA MIPOEKT OKA3bIBAIOT ...
a PKOHOMHYECKHE U MPaBOBbIE (PaKTOPBI

0 sKoJoruyeckne paxkTopbl U HHPPACTPYKTYpa

B KYJIbTYpHO-COLIMAJIbHBIE (DaKTOPBI

I MOJIMTUYECKUE U IKOHOMHUYECKHE (PaKTOPBI

21. IllpenmeTHas 00J1aCTh MPOEKTA

a COBOKYITHOCTh IPOEKTHBIX pabOT, MPOIYKTOB H YCIIYT, POU3BOJCTBO KOTOPBIX
TOJKHO

0 ObITH 00ECIeYeHO B paMKaxX OCYIIECTBIISIEMOTO MPOEKTa

B PE3yJIbTaThl IPOCKTA

I' MECTOIIOJIOKEHUE TPOEKTHOTO ouca
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A TrpyI1ia 3JICMCHTOB (BKJ’HO‘-IaIOHII/IX KakK JIIO,HCI)'I, TaK U TCXHHUYCCKHUC JOJICMCHT,
OpPraHNU30BaAHHBIX TaKHUM O6p330M, 4TO OHHM B COCTOSAHHH HeﬁCTBOBaTb KaKk C€IUHOC
EJI0C B LCIIIX JOCTHIXKCHUA ITIOCTABJICHHLBIX IIEPC] HUMHU ueneﬁ

22. ®a3a npoeKTa — 370 ...

a HabOp JIOTMYECKH B3aUMOCBS3aHHBIX pabOT MPOEKTa, B MPOIIECCE 3aBEPIICHUS
KOTOPBIX

0 TocTUraeTcs OUH U3 OCHOBHBIX PE3yJIbTAaTOB MIPOEKTA

B MTOJIHBIA HAOOP MOCIIEOBATENbHBIX pa0OT MPOEKTA

T KJIFOUE€BOE COOBITHE IPOEKTa, UCTIOIB3yEeMOE AJIsl OCYIIECTBICHUSI KOHTPOJISA HaJ
XOJIOM €r0 peain3alun

23. IlpoekTtbl, NOABEpP:KEHHbIe HaU0OJbIIEMY BJHMSAHHUIK BHEIIHEro
OKpYKEeHUS

a ConuanbHble 1 MHBECTULIMOHHBIE

0 DKOHOMUYECKHE U NHHOBAIIMOHHBIE

B Opranu3aliOHHbIE U SKOHOMUYECKNE

24. ODyHKINOHAJBbHAS CTPYKTYpa — 3710 ...

a COBOKYITHOCTh JIMHEWMHO-(DYHKIIMOHANBHBIX TMOJApA3/ICNIEHUuH, TIe Kaxaoe
noipasiesicHre

O BBITTONHSICT OMpeaeiieHHbIE (YHKITMU, XapaKTepHBIC JIsI BCEX HaIpaBJICHUHN
TeSATETHPHOCTH

B TIPS ATIPUSTHS

T BpEMEHHAas CTPYKTypa, co3aaBaeMas Jjisi PEIICHUs] KOHKPETHOW KOMIUICKCHOM
3a7aun (pa3pabOTKU MPOEKTa U €ro peaanu3aiuu

1 CTPYKTYpa, 3aKpeIIsfionas B OpraHU3allHOHHOM TOCTPOCHUM KOMITAHWU JBa
HaIpaBJCHUS PYKOBOJCTBA — BEpPTHKaJIbHOE (ympaBieHHE (QYHKIIMOHAIBHBIMA U
JUHEHHBIMU  CTPYKTYPHBIMH TIOJPA3JEICHUsIM W TOPU3OHTaJIbHOE (YIpaBiICHUE
MPOEKTaM

25. HenocpeacTBeHHOEe HHULIMUPOBAHME NPOEKTA BKJIKYAeT B ce0 ...

a [TpunsATHE pelieHns 0 Hadale MPoeKTa

0 OmnpeneneHue U Ha3HAYEHHUE YIPABIISIOLIET0 MIPOEKTOM

B [Ipunsitue peuienus o6 oOecreyeHUH pecypcaMH BBITOJHEHHS MepBOr (ha3bl
MPOEKTa

r AHanu3 npoOJieMbl U TOTPEOHOCTHU B MPOEKTE

1 COOp UCXOIHBIX JaHHBIX

26. UHunuanusi MpoeKTa — 3TO CTaJAusl MPoIecca YNpaBJIEeHUs] MPOEKTOM,
pPe3yJbTaTOM KOTOPOIi sIBJISIETCH ...

a CAHKIIMOHWPOBAaHME Havaja MPOCKTa

0 yTBep:KJICHHE CBOJIHOTO TIJIaHa

B OKOHYaHHE MPOEKTHHIX padoT

I' apXUBHPOBAHKE MPOCKTHON JOKYMEHTAIIMH U U3BJICICHHBIE YPOKH

27. CTparterusi npoeKTa — 3710 ...
a JKeJlaeMbIM pe3yibTarT ACATCIBbHOCTH, JIOCTI/IFaCMHﬁ B HWTOIr¢ YCICHIHOI'O
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OCYILIECTBJICHUS MMPOEKTA B 33JIaHHBIX YCIOBUSIX €TI0 BBITTOTHEHHUS
0 HampaBJIEHUS U OCHOBHbIC MPUHIIMIIBI OCYIIIECTBICHUS MPOEKTa
B MOJIy4eHUE NpUObLIU
I IPUYMHA CYIIECTBOBAHUSI MPOEKTA

28. 3apauu, KoTOpBIEe BKIYaeT GOPMHUPOBAHNE KOHLENIIUM IPOEKTA
a AHanu3 npo06emMbl U TOTPEOHOCTH B MPOEKTE

6 COOp UCXOIHBIX TAHHBIX

B OrnpezienieHue 1enei u 3a1ad npoeKTa

r Opranu3anys 1 KOHTPOJIb BBIITOJIHEHUS pabOT

1 YTBepkK/I€HNE OKOHYATEIIbHOTO OI0/IKETa MPOEKTa

e [lonnucanre KOHTPAKTOB U KOHTPOJIb 33 WX BBINOJHEHUEM

29. ®akTOpbl, KOTOPHIMH XaPAKTEPU3YIOTCS NMPOEKTHbIE PUCKH U HA OCHOBE
KOTOPBIX (popMUpPYeTCsl MJIAH YIPABJEHUS PUCKAMH

a PuckoBoe coObITHE

0 BeposTHOCTH HACTYIIJIEHUS] PUCKOBOTO COOBITHS

B Pazmep moreps B pe3ysibTaTe HACTYIUICHUSI PUCKOBOTO COOBITHS

r CTerneHb arpeCCUBHOCTH BHEITHEH Cpebl

1 YpoBeHb HHQIIAIUN

¢ KonkypeHnTHas cpena

)k PernonanpHOE 3aKOHOIATEIHLCTBO

30. OcHOBHOM pe3yJbTaT CTAAUN Pa3padOTKHU MPOEKTA

a CBOJIHBIM TUIAH OCYILIECTBIICHUS MMPOEKTA

0 KOHIEMIIMS MPOEKTa

B JJOCTH)KEHUE LIETU U MOJYyYEHUE 05KMIaeMOT0 PE3yJbTaTa MPOeKTa
I' MTH)KEHEpHAas TPOEKTHAs JOKYMEHTAIUs

31. AHaJIU3 COCTOSIHUS U o0ecliedyeHHe Ka4eCTBAa B IPOEKTe BKJIIOYAET ...

a KOHTPOJIb Ka4yeCTBA B MPOEKTE

0 ¢opMHUpOBaHHE OTYETOB JJIS OIICHKH BBITTOJIHEHUS KauyeCTBa

B TIIPOIIECC TMPOBEPKU COOTBETCTBUS MMEIOLIUXCS PE3YyJIbTAaTOB KOHTPOJIS
Ka4yecTBa CYIIECTBYIOIIMM TPEOOBaHUAM

32. OpraHm3auus HM OCYLIECTBJICHHE KOHTPOJIS KayecTBA B IMPOEKTe
BKJIIOYaeT

a KOHTPOJIb KaYeCTBA B MTPOCKTE

0 ¢popMupoBaHUE OTYETOB JJIsl OLICHKU BBITIOJIHEHUS KAYeCTBa

B TMPOIECC TMPOBEPKH COOTBETCTBUS HMEIOMIMXCA PE3yJIbTAaTOB KOHTPOJIS
KauecTBa CyIIECTBYIOUIUM TpeOOBaHUAM

r opmMHupoBaHUE CIIUCKA OTKIOHEHUHN

1l OIpelesieHre HEeOOXOIUMBIX KOPPEKTUPYIOIIUX NEHCTBUH MO 00eCIeYeHHIO
KauecTBa B IPOEKTE

33. KoHTpPOJIb U peryjiMpoBaHNe KOHTPAKTOB BKJIIOYAET ...
a 3aKpBITHE KOHTPAKTOB
0 MpoBeIeHNE TOPTOB U BHIOOP MOCTABIIIMKOM U MOAPSTYUKOB
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B 3aKJIFOUEHUE KOHTPAKTOB
T Y4€T BBIIOJHEHUS padOT MO KOHTPAKTY
Il IPEACTABICHUE OTYETHOCTU O BBIIIOJIHEHUU KOHTPAKTOB

34. 3aBepuieHHe MPOEKTA — 3TO CTAAUS MPOLECCA YNPABJICHUSA NPOEKTOM,
BKJIIOYAIOIIAS MIPOLECCHI ...

a (opMHUPOBAHUS KOHLIETIIIUU ITPOEKTA

0 ¢opMupoBaHUS CBOAHOTO IJIaHA TPOEKTA

B OCYIIIECTBIICHHUS BCEX 3aINIAHUPOBAHHBIX TPOEKTHBIX padOT

T BBO/Ia B 3KCIUTyaTalMIO U NPUHATHUS MPOEKTA 3aKa3UUKOM, TOKYMEHTUPOBAHUS

1l aHAJIM3a OIbITA PEATU3ALMH ITPOEKTA

35. AHaan3 1esiTeIbHOCTH U Pa3BUTHE KOMAH/IbI IPOEKTA BKJIIOYAET ...
a GopMHpPOBaHNE OTYETOB 00 UCIIOTHEHUH PadOT MPOCKTA

0 peryaupoBaHHe OIIaThI, JIbTOT U TIOOIIPCHHIA

B PEOpPraHU3allii0 KOMaHbl B COOTBETCTBUU C IPOrPECCOM IPOEKTa

I pa3pabOTKy KOHIIEHIIUH YIIPABICHUS NIEPCOHATIOM

1l co3aHre (PUHATBHOTO OTYETa

¢ pachopMupoBaHrE KOMaHIbI

36. MeToa 0CBOEHHOI0 00beMa IMO3BOJIsET ...

a OIpEAENIUTh OTCTAaBAaHUE/ONEPEKEHHE XO/1a peann3auuu padboT 1o rpapuky
0 mepepacxo/>KOHOMUIO OI0IKETa MPOEKTa

B ONTUMHU3HPOBATH CPOKH BBITIOJTHEHUS TIPOCKTA

T ONPEACIATH MPOJIOKATEIILHOCTh OTICIBHBIX PaOdOT IPOSKTa

Jl OCBOUTh MaKCUMAJIbHBI 00BEM OIOJI)KETHBIX CPEICTB

37. Opranu3anusi ¥ NOAr0TOBKA KOHTPAKTOB B IIPOCKTE BKJIKYAET ...

a pacrpeaeneHue (QYHKIUOHAIBHBIX OOA3aHHOCTEH U OTBETCTBEHHOCTH B
COOTBETCTBHH C

0 MJIaHOM YyTIpaBJIEHUsI KOHTPaKTaMH

B 3aKpBITUE KOHTPAKTOB

I IPEICTABJICHUE OTYETHOCTH O BBIIIOJHEHUU KOHTPAKTOB

1l pa3peleHne CropoB U pa3HOIIacum

38. Opranusanus 1 KOHTPOJIb BHINOJHEHHS IPOEKTA BKJIIOYAET ...

a OpraHu3alHrIo0 YIpaBiIeHUs IPEeIMETHON 00JaCThIO MPOEKTa

O KOHTPOJIb BBIIOJIHEHUS MPOEKTA 110 BPEMEHHBIM IMapaMeTpam

B (hopMUpOBaHKE KOHIIETIUHU YIIPABICHUS KAU€CTBOM B IPOEKTE

I' 3aKJIFOUYUTEIBHYIO OLICHKY (PUHAHCOBOM cUTyaluu (IOCTIPOEKTHBIN OTYET)
11 3aKJIFOYUTENbHBIN OTYET MO MPOEKTY U MPOEKTHYIO JOKYMEHTAIUIO

39. Cuctema kKoHTpOJIs OyAeT 3¢ PeKTUBHOI NMPHU 00513aTEJIbHOM HAJIUYNUH ...
a TIaHOB PadoT
0 crUCTeMbl OTYETHOCTH
B BHEIIIHETO HE3aBUCUMOTO ayauTa
T 9JIEKTPOHHOTO JIOKYMEHTO000pOTa
Tl IPOTPaMMHOTO 00ECTICYCHHMS JIUTIT KOHTPOJIS HAJl BBITIOJTHEHUEM padoT
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€ OTZIeJIa KOHTPOJIS B OPTraHU3alMOHHON CTPYKTYPE IPOEKTHOW KOMaH/IbI

40. Opranm3anusi ¥ KOHTPOJIb BBINOJHEHHSI MPOEKTa IO CTOMMOCTH
BKJIIOYaeT

a pacnpeneneHue (QYHKIIMOHAIBHBIX OOSI3aHHOCTE W OTBETCTBEHHOCTU B
COOTBETCTBUH C

0 aHaM3 OTKJIIOHEHUI CTOMMOCTH BBITIOJIHEHHBIX pa0OT OT CMETHI U 010 KeTa

B aHAJIM3 PA3JIUYHbIX (PAKTOPOB, BIMUSIONIMX HA TMO3UTHUBHBIE U HETATUBHbBIC
OTKJIOHEHHUS OT OIO/KeTa MPOEKTa

I TPUHIATHE PEHICHUA O PEeryJUpyIOMNX BO3JICUCTBUSAX [JIsl TMPUBEACHUS
BBITIOJTHEHHUS pa0OT MPOEKTa MO CTOMMOCTH B COOTBETCTBUE C OIOKETOM

41. AHaJIM3 ¥ peryJiupoBaHue U3MEHEHUH B IPOEKT BKJIKYaeT ...

a 0030p W aHAJIW3 TMHAMUKU U3MEHEHHI B MPOEKTE

0 TEeKyIlyl0 OLUEHKY W3MEHEHUH B IMPOEKTE M JOCTUTHYTHIX B CBSI3U C 3TUM
pE3yNbTATOB

B 3aKJIFOUUTENbHBIN OTYET O (PAKTUUECKUX U3MEHEHUSX B MIPOEKTE

r (popMHupoBaHUE apXUBa U3MEHEHUI B IIPOEKTE

1 pOpMUPOBaHUE KOHILIETILIUY YTIPABICHUSI U3MEHEHUSIMU B IIPOEKTE

42. U3 1ByX NPOEKTOB YPOBEHb J0XOIHOCTH BbILIE y TOI0, Y KOTOPOIO ...
a IRR-r Oonpie

0 IRR Oospire

B IRR MmenpIe

T BbIIIE 00BEM BBIPYUYKH

43. Ilpu npuHATHH pelieHus: 00 UHBECTUPOBAHUM HE00X0AUMO YYUTHIBATH
a UHQIIAUIO, PUCKH, AIbTEPHATUBHBIC BAPUAHTHI MHBECTUPOBAHUS

0 UHQIISINIO U PUCKU

B MH(JIALNIO ¥ aJIbTE€pPHATUBHBIE BAPUAHTHI MHBECTUPOBAHUS

I' PUCKH U aJIbTEPHATUBHBIE BAPUAHTHI MHBECTUPOBAHUS

44. IIpoekT yObITOUYEH, €CJIU. ..
alRR>r
0 IRR=r
BIRR <T
rIRR>0
nIRR>1

45. IIpoexT siBJsieTcs: YObITOYHBIM, €CJIH ...
a NPV <0

6 NPV =0

B NPV >0

r NPV <0 nwim NPV =0

1 NPV He paccuutan

46. O1leHKA NMPOEKTA 3aKJIHYAETCA B ...
a CPaBHEHHMH BXOJSIIUX U UCXOISIINX MPOEKTHBIX TOTOKOB
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0 pacuere YUCTOM TeKyIIel IEHHOCTH MPOEKTa
B aHAJIM3€ MPUOBUIH MTPOEKTa
I IPOrHO3UPOBAHHHU JOXOJ0B U 3aTpat

47. U3 nByX npoexkToB HaubOoJ1ee 3p(peKTUBEH TOT, Y KOTOPOIO ...
a MHJEKC MPUOBLIILHOCTH OOJIBIIIE

0 MHACKC MPUOBUTHHOCTH MEHBIIIC

B pa3HHUIIA WHJIEKCA MPUOBLIEHOCTH HOJIb

T 3aTPaThl MEHBIIIE

48. UnBecTUIIUY 11€J1€CO00PA3HBI B TOM CJIy4ae, eCJId MeProl OKyNaeMOCTH
a He BBIXOJIUT 32 PAMKH >KU3HEHHOTO IUKJIA TPOEKTa

O MeHbIIE 3 JeT

B BBIXOJUT 33 PAMKH KU3HEHHOTO IIUKJIa MPOEKTa

T HE ONpe/IeliCH

49. IIpoekTbl, wHMeKIIHe BbICOKYI) NPHOBLUIBHOCTL W JAKOLIUE
KOHKYPEHTOCIOCOOHYI0 NPOXYKIUI0, (PUHAHCUPYIOTCS:

a C JJOMOJTHUTEJIbHBIM PErPECCOM Ha 3aeMIIUKa

0 0e3 mpaBa perpecca Ha 3aeMIIUKa

B C MOJIHBIM PErPECCOM Ha 3aeMIIMKa

50. BcraBbTe mnpomyumeHHoe c¢jaoBo. IIpoumecc pa3padoTKu OCHOBHOM
AOKYMEHTAIIUM MO NPOEKTY, TEXHUYECKUX TPeOOBAHMH, OI€HOK, YKPYNHEHHBbIX
KAJIEHIAPHBIX IJIAHOB, TMpOUEeAYypP KOHTPOJS W  yIOpPaBJeHUA - ITO
IUVIAHMPOBAHME.

51. YcraHoBuTe COOTBETCTBHE.

1. 3amaumn, KOTOpBIE BKIIOYAET (POPMUPOBAHUE KOHIIEIIIIUN TTPOEKTA
2. Ilpoueccsl Ha 3aBeplLIAIOIIEH CTaIuK Mpolecca

A AHanu3 npo6JsieMbl 1 TOTPEOHOCTH B MMPOCKTE

b C6op ucXoaHbIX JaHHBIX

B Onpenenenue neneit 1 3aj1ad mpoeKTa

I" BBoA B 3KCILUTyaTalMIO U IPUHATUE ITPOEKTA 3aKA3YUKOM

JI AHanu3 onbITa peanu3anuy IpoeKTa

Bomnpocsl /151 TOATOTOBKHU K TECTOBBIM 32/IaHUSIM

1. [enu ynpaBiaeHus MpOEKTaMHU.

2. 3agaum, peniaeMbie B IPOLECCE YIPABICHUS MPOCKTAMM.

3. MecTto ynpaBiieHHs] TPOCKTAMU B IIPOCKTHOM ITHKJIE.

4. @azpl 1mporecca ympablieHUs NTPOeKTOM. (OCOOEHHOCTH JesTENbHOCTU
MEHEJKepa MPOEKTa Ha Kax o (dasze.

5. PaboTsl 1 pecypchl: onpeaesieHue, IPUMEpPHI.

6. CxnaaupyemMble U HECKJIAUPyeMble PECYPChl:  KilacCHU(pUKAIIMOHHBIC
MPU3HAKKW, BJIUSHUE Ha TMPOLECC peaIu3aluu MPOEKTa, KOJIMYECTBEHHBIE U
KaueCTBEHHbIC XapaKTEPUCTUKH.

7. ConeprkaHue U HA3HAUYEHHUE CETEBOIO IJIaHA.

8. CozmeprkaHue 1 Ha3HaYCHHE MHAHCOBOTO TUIAHA PEaTU3alliy POEKTa.
34



9. Ucroprueckuil ONBIT pa3BUTUS METOAOB YIIPABICHUS IPOCKTaMHU.

10. CpeacTBa 1OCTHKEHUS LETEH YIIPABIEHUS TPOCKTaMHU.

11. OcHoBHblE (aKTOpbl, MNPUHUMAEMbIE BO BHHUMAHHME TIPU YINPABICHUU
IPOEKTOM.

12. Kputepun kauecTBa yrpaBjICHUS TPOEKTaMU.

13. Buibl puCKOB, CBSI3aHHBIX C BBITOJIHEHUEM MHBECTUIIMOHHBIX ITPOEKTOB.

14. MeTopl CHUXKEHUS PUCKOB, CBA3aHHBIX C BBIMOJTHEHUEM WHBECTUIIMOHHBIX
IPOEKTOB.

15. TeopeTuko-urpoBas TPAaKTOBKA CTpaTeTWid yIpaBJiCHHUs pHUCKaMH Ha Qaze
peanu3anuu IpoeKTa.

16. PazneneHue OTBETCTBEHHOCTH, CBSI3aHHOM C pHCKaMu, B IIpoLecce
YIPABJICHUS IPOEKTOM.

17. JluHamMu4eckoe MpOorpaMMUPOBAHUE - TEOPETUYECKAsl OCHOBA pPa3pabOTKU
UH(GOPMAIMOHHBIX MOJIENIEH MPOEKTA.

18. Meron kputnueckoro nytu (CPM) u ero mnpuioxeHue K IMpodiieme
yIpaBJIEHUS MPOEKTAMHU.

19. Conepxanue TexHonoruu yrpanieHus npoekramu PERT.

20. Ocob6ennoctu Texnonoruu PERT no cpaBuenuro ¢ CPM.

21. IIpoekTHas U onepanuoHHAas ACATENbHOCTh. DYHKIIMOHATIBHOE U MPOEKTHOE
yIpaBJIEHUE

22. Knaccuuxanus npoekToB. MeTo bl ynpaBiaeHUs IPOSKTaMU

23. )Xu3HEHHBIN ITUKIT TPOCKTA.

24. TIpoexTHBIN aHAIN3 U (PUHAHCOBAS PEATN3yeMOCTh MMPOEKTa

25. TexHUKO-7KOHOMHUYECKOE 0OOCHOBAaHUE M OM3HEC-TUIaH

26. Vicrounuku (pUHAHCUPOBAHUS MTPOCKTHOM I€ATEILHOCTH

27. OpraauzaiionHbie popmbl GUHAHCHPOBAHUS

28. IIpoexTHOE (hMHAHCUPOBAHUE

29. Dddext u a3pdextuBHOCTh. Hayuno-texuuueckuii apdext

30 IIpocretimue MeToab! onpeaeneHus 3PGHEeKTHBHOCTH

31. Ilpumensts kputepun d3pdextuBHOr0 npuMmeHeHus texuonoruu PERT.

32. Onpenensite NPeaNOChUIKY puMeHeHus: Texnonoruu PERT.

33. OmnpenensiTh OpPraHU3allMOHHBIE W TEXHUYECKUE YCIIOBHS HCIIOIb30BaHUS
texHosioruu PERT.

34. UnentudunmpoBaTh paboThl U PECYPChl, OTHOCSILUXCS K JAHHOMY ITPOEKTY.

35. IIpoBoguTh OOOCHOBaHME MPOJOJLKUTEIBHOCTH PadOT U MOTPEOHOCTH B
pecypcax.

36. IIpoBoauTH OOOCHOBAHUE CBSA3EH MEXIy padoTamu.

37. OnpenensiTb KOMIEHCAIMIO PUCKOB YBEIMYEHUS MPOJAOIKUTEILHOCTH PadoT.

38. HaxoauTh HCTOYHUKH TaHHBIX O paboTax.

39. HaxoauTh UCTOUYHUKH JaHHBIX O pecypcax.

40. I[IpoBOIUTH FKCHEPTHYIO OIIEHKY UICTOYHUKOB JIaHHBIX O paboTax U pecypcax.

41. Vcnonp30BaTh HOPMUPOBAHUE KAaK HCTOYHUK JAHHBIX O paboTax U pecypcax.

42. IIpumensaTh CIIPAaBOYHYIO JUTEPATypy TUTS 000CHOBaHUs
MPOJIOJDKATEITLHOCTH paboT U MOTPEOHOCTH B pecypcax.

43. IlpuMeHATh NOHATHE U Ha3HAYeHHE NH()OPMALIMOHHONW MOJIEH MPOEKTA.

44. Vcnonb30BaTh Ha3HAYEHHE OCHOBHBIX CTPYKTYP AAHHBIX MH()OPMAIIMOHHOM
MOJEJIN MTPOEKTA.

45. TlpumeHsTh coqiepkaHue TaOIuIbl padoT.
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46. IlpumeHATh conepkanue TabIUIbI PECYPCOB.

47. MHcnonb3oBaTh MO  HAa3HAUEHUIO, COAEpPKAHME H  OTOOpa)kKeHHE
pacnpenenuTeaIbHON TaOIHIIbI.

48. Vcnonb30BaTh METOABI JIOTHYECKOTO KOHTPOJII KOPPEKTHOCTH BBOJA MOJIEIH
npoekra B OBM.

49. TlpencraBnsaTh MHPOPMALMOHHBIE MOJIETU MPOEKTa B (OpMe AHarpamMMbl
PERT.

50. O60cHOBBIBAaTh TPEOOBAHMS K CETEBOMY ILIAHY.

51. OcHOBHBIE MPUHIIUIIBI YIIPABICHUS PECypcaMu MPOEKTa

52. YrpaBieHue 3aKynKamMu

53. Ynpasienue nmoctaBKaMu

54. YrpaBiieHue 3amnacamu

55. IloHsATHE NPOEKTHBIX PUCKOB

56. AHanu3 MPOEKTHBIX PUCKOB

57. MeToapl CHUKEHUS PUCKOB

58. Opranusanus ynpaBieHUs pUCKaMH

59. ®opmupoBaHHEe U pa3BUTHE KOMAH/IbI TPOEKTA

60. Opranuzarnus 3QGeKTUBHON AeATEIPHOCTH KOMaH/IbI
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