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1. IlepeyeHsb NJIAHNUPYEMBIX Pe3yJIbTATOB 00yUYE€HUsI 1O JUCIUTIIINHE,
COOTHECEHHBIX C MJIAHUPYEMBIMHU Pe3yJIbTATAMH 0CBOEHMS
o0pa3oBaTeyibHOI MPOrPaMMBbI
1.1. leau 1 3202494 JUCIUILTHHBI

[lenbto OCBOEHUS Y4EOHON MUCIUIUIMHBI « DKOHOMHUKA U YNPABICHUE MPOECK-
TaMu» SBJSIETCS (OPMUPOBAHKE Y O0Y4YaOIIErocss KOMIIETEHIUH B COOTBETCTBUHU C
TpeOOBaHUAMU (eepaIbHOIO TOCYIapCTBEHHOIO 00pa30BaTENbHOIO CTaHJapTa IO
CHEUATBHOCTH.

[lenun u3yyeHus TUCUUIUIMHBI (POPMHUPOBAHHUE Y OO0YyYaIOUIUXCA CHOCOOHOCTH
y4acTBOBaTh B YIPABJICHUH MPOEKTOM, YIPABIIITh IPOrPAMMON BHEAPEHUS TEXHOJIO-
TUYECKUX MHHOBALMK WJIM ITPOTPAaMMOU OpraHU3alMOHHBIX W3MEHEHUM.

OCHOBHBIMM 33Jja4aMH U3yYEHHUSI TUCHUTUIMHBI « DKOHOMHUKA U YIIPaBIICHUE
MPOEKTaMU» SIBISIETCS] IPUOOPETEHHUE CTYACHTAMM:

- 3HaHWUU O CYIITHOCTH YIIPABJIEHUS MTPOEKTAMM, LIENAX 3TOr0 BUAA ACATEIBHOCTH,
penaeMbIX B €ro paMKax 3a/1adax;

- O KPUTEPHSIX OLEHKHU PE3YIBTATUBHOCTH YIIPABICHUYECKON AEATEIbHOCTH;

- 0 TEOPETUYECKOM aIapare yIpaBJICHUS IIPOCKTAMH;

- YMEHHI 000CHOBBIBATDH YNPABICHUECKHUE PEIICHUS B IPEIMETHONW 00JacTH yIpaB-
JICHUS IPOEKTaMU;

- (hopmynHpoBaTh, AHATU3UPOBATH U UCMOIb30BaTh HHPOPMAIIMOHHBIE MOAEIHU IPO-
€KTa JUIs LeJIEH YIIPaBICHHUS;

- HABBIKOB PEILIEHHUs 3a/1a4, BOSHUKAIOIIUX B IIPOLIECCE YIIPABJICHUS IIPOCKTaAMU.

1.2. KomnereHuuu ody4yammerocsi, opMupyemMbie B pe3yJabTaTe
OCBOCHHUS JUCHHUILIHHBI

Komnerenmuu, popmupye- Pe3ynbraTsl 0OcBOEHUSA
MBIE B TIPOIIECCE U3YUCHUS y4eOHOM TUCIUTIUIUHBI

YK-2: Criocoben YIIpaBJIATH TPOCKTOM Ha BCEX 3TAllaX €ro KU3HCHHOI'O IUKJIa

VYK-2.1 Yopasnser koMaH- |3HATh:

JIOH, BpEMEHEM, CTOUMO- - METOJIbI OPTaHM3AIMHA U KOOPAWHAIMH paboT YJaCTHUKOB TPOEK-
CTbI0, KAUECTBOM U PUCKAMHU |TOB;

IIPOEKTa Ha BCEX ATAIAaxX €ro |- METOJbI YIIPABJICHUsI KOMaH/IbI, paboTaromeil HaJl POEKTOM;
AKHU3HEHHOT'O 1MKJIa - METO/BI MPEOJOJICHNS Pa3HOITIAaCH M KOH(JIMKTOB B KOMaHJE pa-
OoTarouieil HaJl IPOEKTOM;

YMeTh:

- OPraHu30BaTh U KOOPJUHUPOBATH padOTy YUaCTHHUKOB IIPOEKTA;

- TpeojoJeBaTh BO3HHUKAIOIINX PA3HOTNIACHS M KOH(MIUKTHI B KO-
MaH/Ie, pa0oTaroIIel HaJl TPOCKTOM;

- obecrieunBaeT paboTy KOMaHIbl HEOOXOIUMBIMU PECYPCAMU;

Baagern:

- METOJaMH OpPTaHMU3AIMN ¥ KOOPAMHALUU PabOT y4aCTHUKOB IPO-
€KTOB;

- METO/IaMH YIIPABJICHUS] KOMAH]IbI, paboTaromieil Hal MPOCKTOM;

- METOJIaMU IPEOOJEHUsI Pa3HOINIaCUi M KOH(MIMKTOB B KOMaHJE
paboTarolieit HaJl TPOeKTOM;
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VK-2.2 KoHTposmpyeT BbI-
MOJTHEHUE BCEX JTAIOB U pe-
3yJIBTATOB MPOEKTa, UCIIOJIb-
3yeT METO/IbI SKOHOMUYE-
CKOM OIIEHKH ero Y PeKTuB-
HOCTHU

3HaTh:

- METOObI HJ'IaHI/IpOBaHI/Ie HpOGKTa;

- MOCJIEI0OBATEILHOCTD IIaroB TUTAHUPOBAHMS JIJISl TOCTHIKEHUS JaH-
HOTO Pe3yJIbTaTa MPOCKTa;

- METOJIbI COCTABJICHUS IIaH-TpaduKa peann3aluy MpoeKTa B IEJI0M
U I1JIaHa KOHTpOJISI €I'0 BBIITIOJIHCHUS,

YMmerh:

- HpI/IMeHHTB METOAbI HJIaHI/IpOBaHI/ISI HpOCKTa;

- IPUMEHATH TUTaH-TpadUK pean3aliu MPOCKTa B IICJIOM M TUIaH
KOHTpOJIH €T'0 BBIIIOJIHCHUA

- PUMEHSTHh METOJIbl COCTABJICHUS IIaH-TpaduKa peaanu3aiuu mpo-
€KTa B LIEJIOM U TJIaHa KOHTPOJISI €T0 BBIMOJIHEHUS;

Baanern:

- MECTOJaMH HJIaHI/IpOBaHI/ISI HpOCKTa;

- METO/IaMH MPEACTABJICHUS PE3YNbTaTa AesTeIbHOCTU MIPOCKTA,

- METOJIaMH COCTAaBJICHUS IUIaH-TpaduKa peaan3auu MPoeKTa B Iie-
JIOM M TIJIaHa KOHTPOJIS €T0 BBIMTOJTHEHUS,

YK-9: CnocobeH npuHUMaTh 0OOCHOBAaHHBIE KOHOMHYECKHE PEIICHHsI B PA3IMYHBIX O00JIACTSX

KU3HCACATCIIbHOCTH

YVK-9.1

AHanu3upyeT U KpUTUUYECKU
OLIEHUBAET HH(POPMALIHIO,
HEOOXOUMYIO JUISl IPUHATHUS
000CHOBAHHBIX YKOHOMUYE-
CKMX PEIICHUU

3HaTh:

- mokazarenu S((HEKTUBHOCTH YNPABICHYECKUX pPEUICHUH TpU
yIIpaBJICHUH MIPOCKTAMH;

- METOJIbl OLIEHKU 3(P(PEKTUBHOCTH YNPABICHUECKUX PELICHUH IpH
yIIpaBJICHUU MPOCKTAMU;

- (hakTOpBI BHEIIHEH W BHYTPEHHEH Cpellbl, OKAa3bIBAIOIINE BIHSIHUE
Ha COCTOSIHUE U IEPCIEKTUBbI pa3BUTUS OpPraHU3aluil;

YMmeTh:

-paccuMThIBaTh IMOKa3aTeln 3(PPEKTUBHOCTH YIPABJIEHYECKUX pe-
HIEHUH TIPU YIpaBI€HUU IPOECKTaMH;

-OLIEHUBAaTh 3(PPEKTUBHOCTU YIPABICHYECKUX PEIICHU NpU yIpas-
JIEHUU IPOEKTaMH,

-onpeneNsaTh (HakTopbl BHEIIHEW M BHYTPEHHEH Cpelbl, OKa3bIBalo-
1I1€ BIUSHUE HA COCTOSIHUE U MEPCIEKTUBBI Pa3BUTHUSI OpraHU3alHii;

Baagern:

- METOAMKOW pacyera mokaszateneid 3((HEeKTUBHOCTH yIpaBieHYe-
CKUX PEIICHUH MIPU YIPABJIECHUH NPOCKTAMH;

- CMOCOOHOCTBIO OIEHHBaTh A((HEKTUBHOCTH YIPABIEHUYECKHX pe-
HICHUH TIPH YIIPaBJICHUU TPOCKTaMHU;

- CIOCOOHOCTBIO OMPEENATh PaKTOpPhI BHEIIHEH U BHYTPEHHEH cpe-
JIbI, OKA3bIBAIONINE BIMSHUE HA COCTOSIHUE U IEPCIIEKTUBBI PA3BUTHS
OpraHu3aIui;

YK-9.2

[TpumeHsieT METOABI TUYHOTO
HKOHOMUYECKOTO U (PUHAH-
COBOTO IJITAHUPOBAHUS /ISt
JOCTIDKEHUS TEKYIIUX U JIOJT-
TrOCPOYHBIX (PMHAHCOBBIX LI€-
JIeH, ucnoJib3yeT (pruHaHCO-

3HaTh:

- HAy4YHO-TEXHUYECKHUE 3a/1aud MO KOHOMHUKE U YIPaBIEHUIO MPO-
eKTaMH;

- OKUJAE€MbIE PEe3yJIbTaThl B 3aBUCUMOCTH OT THIIA IPOEKTA;

- BO3MOKHbIE c(epbl IPUMEHEHUS MOJIYYEHHBIX Pe3yJIbTaToB B 3a-
BUCHMOCTH OT THUIIA IPOEKTA;




BbI€ UHCTPYMEHTHI IS YMmern:

yIpaBJIeHUs TUYHBIMUA GU- |- GOPMYTUpPOBaTh U peIIaTh HAyYHO-TEXHUYECKUE 3a/a4M IO IKO-
HaHCaMH (JIMYHBIM OIO/Ke- |HOMHKE M YIPABJICHUIO TPOEKTaMH;

TOM), KOHTPOJIUPYET COO- - GOopMyIUpPOBATH OKUIAEMbIE PE3YyIbTAThl B 3aBUCUMOCTH OT THIIA
CTBEHHBIC SKOHOMUYECKUE U |TIPOCKTA;

(UHAHCOBBIC PUCKU - (opmynupoBaTh BO3MOXKHBIE C(hEpbl MPUMEHEHHS IOJy4YEHHBIX

PE3YIBTATOB B 3aBUCUMOCTH OT THUIIA ITPOCKTA,

Baangern:

- MpUEMaMH OIPEIEIICHUSI HayYHO-TEXHUYECKHUE 3a7a4l MO SKOHO-
MHKE U YIIPaABJICHUIO IPOEKTaMU;

- METOJIaMHM pacyeTa OKHUJIAEMBIX PE3YyJIbTaTOB B 3aBUCUMOCTH OT
THUIA IPOEKTA;

- METOJaMH OTpEeJICHUs] BO3MOXKHON c(epbl MPUMEHEHHS IONY-
YCHHBIX pe3yJIBTaTOB B 3aBUCHUMOCTH OT THUIIA HpOGKTa

2. MecTo IUCHMINIMHBI B CTPYKTYpe 00pa30BaTe/IbHON POrPaMMbI

VYyeOHast qucuuIuiiHa « OKOHOMUKA W YIPaBJICHUE MPOECKTaMU» OTHOCHUTCS K
oOsi3atenbHOM yact bioka Bl. «/lucuuminHel (MOAYIN)» U ABJISIETCA 003aTEIbHOM
JUISL U3YYCHUSL.

Kon HanMeHoBaHMe JUCHHMIINHBI Koasl popmupyeMbIX KOM-
AUCHHUILTHHBI NeTeHInii, MHANKaTOpPOB

OcBanBaeMasi TUCIHHUIIINHA

VK-2 (YK-2.1, VK-2.2) VK-9

b1.0.28 DKOHOMMKA U YIPABIEHUE TPOCKTaMU (VK-9.1, YK-9.2)

Hp CAUICCTBYIOIINE NUCHHUIIIMHBI

| mer \
JMCUMNJIMHBI, 0CBaNBaeMble NapaJIeJIbHO
| Her \
Hocaenyoumue 1uCUUITHHBI
OTJ1.03 [TocTpoeHne Gu3HEC-MOCITN YK-2 (VK-2.1)
B3.01() BelinonHeHue 1 3a1uTa BIMYCKHOM KBalu- YK-2 (YK-2.1, YK-2.2) YK-9
) (buKaIOHHON pabOTHI (YK-9.1, YK-9.2)

3.00beM JUCHHUIJIMHBI B 32a49€THBIX eIHHUIAX C YKa3aHHeM KOJHYeCTBA
aKaJleMU4eCKUX YaCcOB, BblIe/IsieMbIX HA KOHTAKTHYIO padoTy 00y4aromuxcs ¢
npenoaanaresieM (10 BUAaM y4eOHbIX 3aHATHI) M HA CAMOCTOATEJILHYIO padoTy
00yJarmuxcs
3.1. Pacnpenesienue 00beMa y4eOHOI TMCUMIIMHBI HA KOHTAKTHYIO
padoTy C mpenoaaBaTeieM U CAMOCTOATEIbHYI0 Pa00Ty 00y4aronuxcst

Bua yue6Hoit paboTsl Bcero gacos no Kypcer
y4eOHOMY IJIaHy 4
OO0mast TpyA0€MKOCTh AUCIUTUINHBL
- 4acoB 144 144
- 3aUYECTHBIX CIUHUIL 4 4
KonTakTHas padora o0y4aromuxcs ¢ npemnogaBaresieM
(Bcero), 4yacos 14,75 14,75
U3 Hee ayOUMOopHbvle 3aHAMUSL, BCE20 14,75 14,75
B T.d. JICKITUHA 4 4
MPAKTUYECKUE 3aHSATUS 8 8
nabopaTopHbIe PabOTHI




KA 0,4 0,4

KD 2,35 2,35
CaMocToATe/IbHAA MOATOTOBKA K DK3aMeHaM 6,65 6,65
B MIEPHOJ] IK3aMEeHAIMOHHOM cecCHH (KOHTPOJIb)

CamocTrosiTejibHas padoTa 122,6 122,6
B TOM YHCJIC Ha BBIIIOJIHCHUE!
KOHTPOJILHON PaOOThI 9 9
pacueTHO-TpaduIecKoit paboTh
pedepara

KypcOBOi paboThI

KYPCOBOT'O IIPOCKTA

Bupl mpoMekyTo4YHOTO KOHTPOJIA DK JK

Texyumuil KOHTPoJIb (BUA, KOJIHYECTBO) K(1) K(1)

4. ConepskaHue TMCUUILIMHBI (MOYJIfAA), CTPYKTYPHUPOBAHHOE 10 TeMaM
(pa3nesiam) ¢ yka3aHueM OTBEJACHHOI0 HA HUX KOJIMYECTBA AKaJleMHYEeCKHUX Ya-
COB ¥ BH/10B Y4eOHBIX 3aHATHI
4.1. TeMbl U KpPaTKoOe coJiep:KaHNe Kypca

Tema 1. BBeneHue B JMCHUILIMHY JKOHOMHUKA U yIIPABJICHHE NPOEKTAMMU.
OOBeKT U npeamMeT aucuuIuimHbl. ctopus ynpasieHus npoekramu. Cucrtema cTaH-
JapTOB B 00JIACTH YNPABJICHUS MTPOEKTaMU. BUJIbI TPOEKTOB.

Tema 2. IlnanupoBanue padoT Mo MPOEKTY.

[lonaTHEe MHUIMAIIMY, TUTAHUPOBAHUS, BBITIOJHEHUS, KOHTPOJISI U 3aKPBITHUS MPOEKTA.
CocraB, cojepkaHhe M Ha3Ha4YeHUE omnepanuid npoekra. MeToabl U UHCTPYMEHTHI
IJIaHUPOBaHUsI omepaiui npoekra. OO0CHOBaHUE BApUAHTOB YIIPABICHUECKUX Pe-
HICHUHN JJIsl ONTUMHU3AIMU KaJeHAapHOTO TUIaHa.

Tema 3. YnpasJ/ieHre CTOUMOCTBIO IIPOEKTA.

Hcrounnku nHbOpMAaIUK I OIIEHKU CTOUMOCTH MpoekTa. O00CHOBaHNE BapHAHTOB
YIPABJICHUYECKUX PEIICHUH M0 OF0HKETUPOBAHUIO TIPOEKTAa. METObl U HHCTPYMEHTHI
KOHTPOJISI CTOUMOCTH TPOEKTa: KIACCUYECKUNA METOJ M METOJ OCBOSHHOTO 00bema.
AHanu3 u uaTepnperanus GUHAHCOBOM, OyXranTepckoil  nHOM MH(pOpMaIuu 1o 3a-
TpaTam npoekta. OO0CHOBaHKME BAPUAHTOB YMPABICHYECKUX PEIICHUN 10 (PUHAHCH-
POBAHUIO MPOECKTA.

Tema 4. Ouenka 3p(peKTUBHOCTH MPOEKTA.

CocraB, comepxaHue U Ha3HAYEHUE OIICHKHU Y(P(HEKTUBHOCTH MPOEKTA.

Hcrounnku nHGOpMAIIUU UCXOJHBIX TAHHBIX I pacuera dPGEeKTUBHOCTH MPOCKTA.
AHanu3 U cojiepKaTeNIbHas HHTEPIPETAIMs OCHOBHBIX MOKazaTenei 3(h(HEKTUBHOCTH
MIPOCKTA.

Tema S. YnpasJ/ieHue puckamMu NnpoeKTa.

CocraB u conepkanue yrpasiieHus puckamu. Mictounuku naopmaiuu uisi aHaan3a
MPOEKTHBIX PUCKOB. AHAIU3 U COJAEpKATelIbHAsI UHTEPIIPETAlNsl OCHOBHBIX MOKa3a-
Tened pucka mpoekra. OOOCHOBaHUSI BapHAHTOB YIPABJICHUYECKUX PEIICHUN s
CHIDKEHUS PUCKOB IIPOEKTA.



Tema 6. YnpaBieHune nepcoHaJIOM U KOMMYHUKALMAMM.

CocraB, cojepkaHue M Ha3HaAueHHE KOMaHbl IpoekTra. OOOCHOBaHUS BapHAHTOB
YIPABJICHYECKUX PEIICHUN I OPraHU3allMOHHOTO TUIAHUPOBAHHUS.

MeTonbl 1 MUHCTPYMEHTHI YIIPaBICHUS IJIaHUPOBAHMS KOMMYHMKaUUW Ipoekra. Mc-
TOYHUKHU MH(POpMaLMU MO0 (QYHKIMOHAIBHBIM BO3MOYKHOCTSIM M KPUTEPUSIM BBIOOpPA
IPOrpaMMHBIX CPEACTB. AHAIIU3 U COJiepKaTelbHasi HHTEpIpeTanus HHPOpMauu 110
MH(POPMALMOHHOMY O00ECIIEYEHUIO yNpaBiIeHUs poekToM. OO0CHOBaHNE BapHaHTOB
YIPABJICHUYECKUX PELIEHUN JUIsl pa3pabOTKH IUIaHA YMPAaBICHUS KOMMYHHUKAUUSIMHU
MpOEeKTa U BIOOpA MPOTPAaMMHBIX CPEACTB.

4.2. Conep:kaHue QUCHHUIIMHBI (MOAYJIsl), CTPYKTYPUPOBAHHOE 110 TEMaM

Hasganus pa3nenos u tem Bceero gacos Buipl yueOHBIX 3aHATHI

mo y4eOHO- KonrakTHas padoTa CPC

My TUTaHY (Aynuropnas pabora)

JeKIUU | TMpakTu- | nabopa-
YeCcKHe TOpHBIE
3aHSTHS paboTsI
Tema 1. BBemenue B AMCHUILTUHY 21 1 20
DOKOHOMHKA U YIpaBJICHUE MPOEKTa-
MHU.
Tema 2. IlmanupoBanme padOT 1O 23 1 2 20
IPOCKTY.
Tema 3. VYmnpaBieHHe CTOMMOCTBIO 23 1 2 20
IPOCKTA.
Tema 4. Ouenka >ddexTuBHOCTU 23 1 2 20
MIPOCKTA.
Tema 5. YnpaBieHne puckaMu npoek- 22 2 20
Ta.
Tema 6. YnpasieHue NepcoHAIOM U 22,6 22,6
KOMMYHHKAIHSIMH.
KA 0,4
KD 2,35
KonTpob 6,65
Bcero 144 4 8 122.,6
4.3. TemaTuKa NPAKTHYECKUX 3aHATHIT
Tema npakTuyeckoit paboTsl KonnuectBo yacos

Tewma 2. [InanupoBanue paboT MO MPOEKTY. 2

Tema 3. YrpaBineHue CTOMMOCTBIO ITPOEKTA.

Tema 4. Ouenka 3(peKTUBHOCTH MTPOEKTA.

Tema 5. YpaBiieHre pyuckamMu MpOeKTa.

COINININ

Bcero

4.4. TemaTuka J1a00paTOPHBIX padoT
JlabopatopHbie pabOThl Y4€OHBIM IIJIAHOM HE MPEyCMOTPEHBI.

4.4. TemaTuka KypcoBbIX padoT (IIPOEKTOB)
KypcoBsie paboThI (MpOEKTHI) y4€OHBIM TIJIAHOM HE MTPEAYCMOTPEHBI.



4.5. TemaTuKa KOHTPOJIBbHBIX PadoT
1. OnepatuBHOE ynpaBiIeHHE pecypcaMy Ha (paze MOHUTOPUHIA IIPOEKTA.
2. NnTepdeiicHble U TEXHOIOTMUECKHUE PELLIEHUS OJAEPKKH MOHUTOPUHTIA BBIIOJI-
HEHUS [TPOCKTA.
3. B3auMoaeincTBruEe MEHEKEPOB Pa3IMYHOIO YPOBHS B IIPOLECCE MOHUTOPUHIA
IIPOEKTa U OIIEPaTUBHOIO NIEPECMOTPA IUIAHA.
4. Ilouck pe3epBOB COBEPLICHCTBOBAHMS IIPOEKTA C IOMOIIBIO €r0 MHPOPMAIIMOH-
HOM MOJEIH.
5. TexHomornyeckas mogAepKKa COBEIaHNK U KOHCYJIBTALMI 110 BOIPOCaM BbIJIE-
JIEHUSI PECYPCOB.
6. TexHoJOrnYecKast 1 OpraHu3alMOHHAs MOAAEPKKA KOJJIEKTUBHOTO YIIPaBICHUS
IIPOEKTOM.
7. MeTtouKa OLIEHKH pe3yJIbTaTOB MPOEKTA.
8. MeTozb! pa3pabOTKH MPOrpamMM BHEIPEHUS TEXHOJOTHYECKUX U IMPOAYKTOBBIX
VHHOBALIUM.
9. OcHoBHbI€ 3Tarbl U (ha3bl )KU3HEHHOTO [IUKJIA IPOEKTA.
10. CoBpemeHHast KOHLIETILUS YTIPABICHUSI IPOCKTaMU

5. YueOHO-MeTOAMYECKOE 00ecTeueHne
JJIS1 CAMOCTOSITEJIbHOM PadoThl 00yUYAKOIIMXCS 1O TUCHHUILIHHE
5.1. PacnpenesieHue 4acoB 10 TeMaM U BHAaM
CAMOCTOSITEIbHOI padoThI

Pasnesnsl 1 TeMbI Bcero yacoB no Bun camocrositennbHO# paboTh
y4eOHOMY IIaHy
20 CamocTosATeNbHOE W3YyYeHHUE OTJIEIBbHBIX

Tema 1. BBenenue B nuc-
IUIUTMHY ~ ODKOHOMHUKAa W
yIpaBJI€HUE IPOCKTaAMHU.

TeM ydeOHOW muTeparypsl. Pabora co
CIIPABOYHOM M CIIEIUATIBLHOM JINTEPATYPOIl.
Beinonnenne KOHTPOJIBHOW palboThI, MOJ-
TOTOBKAa K TMPOMEXYTOYHON aTTECTAlluH U
TEKYILIEMY KOHTPOJIIO 3HAHUHI

Tewma 2. IlnanupoBanue pa- 20 CaMoCTOsITeIbHOE W3y4eHUE OTICIIbHBIX
00T 1O MPOEKTY. TeM ydeOHoil nuTeparypel. Paborta co
CIIPABOYHOM M CIIEIUATIBLHOM JINTEPATYPOIl.
BrimonHeHne KOHTPONIBHON paboThI, MO-
TOTOBKa K TPOMEXKYTOYHOW aTTECTALUU H
TEKYIIeMY KOHTPOJIIO 3HAHHM

Tema 3. YmpaBneHue crou- 20 CamocTosATeIbHOE W3YyYeHHUE OTJIEIbHBIX
MOCTBIO TIPOEKTA. TeM ydeOHOW muTeparypel. Pabora co
CIIPABOYHOM M CIIEIUATIBLHON JINTEPATYPOIl.
Beinonnenne KOHTPOJIbHOW paboThI, MOJ-
TOTOBKAa K TMPOMEXYTOYHOH aTTeCTallul U
TEKYILIEMY KOHTPOJIIO 3HAHUI

Tema 4. Ounenka 3¢dek- 20 CaMOCTOsTeIbHOE W3ydeHHE OTICITBHBIX
TUBHOCTH MPOEKTA. TeM ydeOHoil nuTeparypel. Paborta co
CIIPABOYHOM M CIEIUATIBLHON JINTEPATYPOIl.
BreimonHeHne KOHTPONIBHON paboThI, MO-
TOTOBKa K TIPOMEXKYTOYHOUW aTTECTAIUU W
TEKYIIeMY KOHTPOJIIO 3HAHHH




Tema 5. YmpaBneHnue puc- 20

KaMU MPOEKTA.

CaMocCTOsTENbHOE H3YYEHHE OTAEIIBHBIX
TeM ydeOHOW mureparypel. Pabora co
CIIPABOYHOM M CIIEIUATIBLHOM JINTEPATYPOil.
Beimonnene KOHTPOJIbHOW paboThI, MOJ-
rOTOBKAa K MPOMEXYTOYHOM aTTeCTalMy U
TEKYIIEMY KOHTPOJIKO 3HAHUM

Tema 6. YmnpasieHue mnep- 22,6 CamocTosITeIbHOE H3YYEHUE OTIEIbHBIX

COHAJIOM M KOMMYHHUKAaIlH- TeM ydeOHoi nuTeparypel. Paborta co

SIMU. CIIPABOYHOM M CIIEIUATIBLHOM JINTEPATYPOil.
Beinonnene KOHTPOJIbHOW paboThl, MOJ-
rOTOBKa K MPOMEXYTOYHOM aTTecTaly U
TEKYIIEMY KOHTPOJIKO 3HAHUM

Bcero 122.6

5.2. IlepedyeHb Y4eOHO-METOAUYECKOT0 OOecriedeHusl 1JIS CAMOCTOATE I b-
HOM PadoOThI CTYJAEHTOB € YKAa3aHHEM MeCTa UX HAXOMKIEHHS

- yueOHas nuTepaTypa — oubnuoreka uimana;

- METOANYECKHE PEKOMEH/IAIMH 110 BBITIOJTHEHUIO KOHTPOJIBHBIX PaboT;

- METOJIMYECKUE PEKOMEHIAIINU 110 CAMOCTOSTEIIbBHOMY U3YYCHHUIO TEOPETHYC-
CKOr0 MaTepuaia — CauT guiauana.

6. @OoH/ OLIEHOYHBIX CPEACTB /IJIsl MPOBEAeHNsI IPOMEKYTOYHOM aTTeCcTAllUN
00y4aroIuXcs Mo TUCHUIJINHE

Bupl O1ICHOYHBIX CPEACTB \ KonnuecTtBo
Texymuii KOHTPOJIb
KontponbHas pabota | 1
ITpoMeKyTOUHBIN KOHTPOJIb
Ok3aMeH 1

@DOHJT OIICHOYHBIX CPEJICTB MPECTABIEH B MPHIIOKEHUH K paboydeit mporpaMme.

7. IlepeyeHb OCHOBHOM U JONMOJHHUTEIbHOH JTUTEPATYPbI

7.1. OcHOBHas1 JUTEpaTypa
ABTODBI, COCTaBU- 3arnaBue W3 narenscTBo, roa Konnu-
TEIN BO
1.1 A. W. banamos, VYupasnenue npoek- | Mocksa: MznatensctBo  FOpaiir, | Onek-
E. M. Poroga, TaMU: YIeOHHK U 2022. — 383 ¢. — pexuM JocTyma: | TpOoH-
M. B. TuxoHnosa, NpakTUKYM Juist By- | https://urait.ru/bcode/468486 HBII pe-
E. A. Tkagenko 30B cypce
12 | Cxopes M. M. OKOHOMUKA U Poctos-na-Jlony: PI'YIIC, 2019. — | Onek-
ympasienue npoek- | 272 ¢. — ISBN 978-5-88814-871- | tpon-
TamHu : yueOHoe mo- | 6. — pPEXUM JoCcTymna: | Hbli pe-
cobwue https://e.lanbook.com/book/134038 | cypc
711.3 Konnpateesa U. B. | Dxonomuka npe- Cankrt-IletepOypr: Jlans, 2021. — | Dnek-
npuaTus: yueoHoe 232 c. — pexuM J0CTyIma: TpOH-
nocobue 11s By30B | https://e.lanbook.com/book/156924. | HBIH Pe-
cypc
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https://urait.ru/bcode/468486
https://e.lanbook.com/book/134038
https://e.lanbook.com/book/156924

7.2. lonoJIHUTEILHAS JIUTEPaTypa
m.1 | Cyaryposa E. A. DKOHOMUKA: y4eo- Kupos: Kuposckuit IMY, 2019. — | 5
HO-METOJUYECKOE 73 ¢. — pexuM AocTyma: TpoH-
rnocooue; https://e.lanbook.com/book/141989. HbIi pe-
cypc
j2.2 | bouaposa T. A. OcHoBbl 5koHOMUKHN | bapnayn: Antl'TIY, 2018. — 92 c. dnek-
1 (UHAHCOBOM Ipa- | — PEXKHUM JOCTYIA! TpoH-
MoTHOCTH: y4eOHo- | https://e.lanbook.com/book/119526 | . = pe-
METOJINYECKOE T10- cype
cobue.

8. Ilepeyennb pecypcoB HHPOPMAIHOHHO - TEJIEKOMMYHUKAIIMOHHOM CeTH
"UHTepHeT'", HEOOXOAMMBIX JIJIs1 OCBOCHUS M CHUININHBI
1.0dunmansabIil cailt punuana.
2. DnexTpoHHas OUOIMOTEYHAsl CUCTEMA

9. MeTtoguyecKkue yKazaHusi JAJs 00y4ar0LUXCS M0 OCBOEHUIO THCIIUIITUHBI

1. JIeKIMOHHbIE 3aHATHUS BKIIOUYAIOT B ce0s1 KOHCIIEKTUPOBAaHUE YyYeOHOIO MaTe-
puana, Ha 3aHATUSAX HEOOXOAMMO MMETh TETpajb AJIS 3allUCU U HEOOXOIUMBbIE KaH-
LEIAPCKUE TPUHAIIEKHOCTH.

2. IlpakTHueckue 3aHATHS BKIIIOYAIOT B ceOsl pelieHue 3ajgad no temam. Jlis
HOJIFTOTOBKU K MPAKTUYECKUM 3aHATUSIM HEOOXOAMMO 3apaHee O3HAKOMUTBHCA C pe-
KOMEH/I0BaHHOM uTepaTypoil. Ha 3aHATUN HEOOX0AMMO UMETh KOHCIIEKT JICKLIUU.

3. B pamkax caMocTOsATEIbHON pabOTHI CTYAECHT IOJKEH BBIIOJHUTH KOH-
TPOJIbHYIO paboty. [Ipexie ueM BBINMONHATH 33JaHNs KOHTPOJIbHOUM pabOThl, HEOOXO-
JTUMO U3YYHUTh TEOPETUUYECKUI MaTepual, 03HAKOMHUTBCS ¢ METOANYECKUMU YKa3aHU-
SMH TIO BBITIOJIHEHUIO padoT. BhINogHEHNE U 3a11uTa KOHTPOJIBHBIX paldoOT SIBIISIOTCS
HEMIPEMEHHBIM YCIIOBUEM MJIA JOIMYCKa K 3K3aMeHYy. Bo BpeMs BBINOJHEHUS KOH-
TPOJIbHBIX padOT MOYKHO MOJYYUTh IPYIIOBBIE WM UHAUBUAYAJIbHbBIE KOHCYJIbTAIIUN
y NpenoiaBaTesl.

10. Ilepeyennb nHGOPMANUOHHBIX TEXHOJIOT U, IPOrPAMMHOI0 o0ecriedeHus U
HHGPOPMALMOHHBIX CIPABOYHBIX CHCTEM, HCIIOJIb3YyeMbIX
MPHU OCYLIECTBJICHUM 00Pa30BaTEJIbHOI0 MPOLECCa MO IMCHUILIINHE

[Tpu ocymiecTBieHnr 00pa30BaTEIHLHOTO MpoIecca MO JUCIUIUIHHE UCIONb3Y-
I0TCS CIIEAYIONINEe HHPOPMAIIMOHHBIE TEXHOJIOTHH U TIPOrPaMMHOE 00eCTICUeHUE:

- JUISI IPOBEIACHUS JIEKIMKA, JEMOHCTpPAMHA MPE3CHTAUU W BEICHUS WHTEpPaK-
TUBHBIX 3aHsaTuii; MS PowerPoint;

- JUTSI BBITIOJTHEHUS J1abopaTopHbIx padot - Microsoft Office 2010 u Briire.

- A caMocCTosATebHOM padoTel cryaeHtoB: Windows 7 u Beime, Microsoft
Office 2010 u BhIIIE.

IIpogeccunonanbubie 0a3bl JAHHBIX,

HUCNOJIb3yeMble ISl U3yUYeHUS TUCHUIINHBI (CBOOOIHBIH 10CTYI)
baza nannbix «bubnuoreka ymnpaBneHus» - KoprmopaTWBHBIM MEHEIHKMEHT -
https://www.cfin.ru/rubricator.shtml
denepanbHBIN 00pa3oBaTeIbHBINA OpTal «9KOoHOMHKA Coruosiorus MeHe»KMEHT»
- http://ecsocman.hse.ru
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https://e.lanbook.com/book/119526

11. Onucanue MaTepuaJIbHO - TEXHH4YECKOH 0a3bl, HEOOXOAUMOM ISt
oCyIecTBJIeHHsI 00pPa30BaTEJbHOI0 MPoLecca Mo AMCIUIJINHE

11.1. TpedoBanusi K ayguTopusiM (MOMellleHUsAM, KaOMHeTaM) JIisl POBeAeHusI
3aHSATHI ¢ yKa3aHUEM COOTBETCTBYIOLET0 OCHAIIIEHHUS

VYyeOHast ayquTOpus JUIsl MPOBEACHUS yUEOHBIX 3aHITHH, IPETyCMOTPEHHBIX
IporpaMMoN cnenuaiuTeTa (IpOBEIECHUE 3aHATUN JIEKIIMOHHOIO THIA, 3aHATHHA Ce-
MHUHApPCKOI0 TUNA, FPYIIIOBbIX U MHAMBUAYAIbHBIX KOHCYJbTAlUWA, TEKYIIEro KOH-
TPOJIL U IPOMEKYTOUHOM aTTecTalun) - KaOMHET « DKOHOMUKNY, ayauTopust Ne 602.
Crenmanu3upoBaHHas MeOEIb: CTOJIBl YICHUUYECKUE - 23 MIT., CTyJIbs YYCHUYECKHE -
46 mT., JOCKa HACTEHHad - | WT., CTON mpenoAaBaress - 1 mWT., CTyJ npenoaaBaTens
- 1 mt. Texnuueckue cpeacTBa OOyUECHUS: IEPEHOCHOU 3KpaH, MEPEHOCHON MPOEeK-
TOp, HOYTOYK. YUeOHO-HarIsAHbIE TOCOOUS - KOMIUIEKT MPEe3eHTalUil (XpaHUTCs Ha

kadenpe).

11.2. IlepeyeHb J1a00PATOPHOTO 000PYIOBAHUSA
JIaGopaTopHoe 060py10BaHKHE HE IPETYCMOTPEHO.
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IIpunoxenune k padboueii nporpamme

®OHJI
OLIEHOYHBIX CPEJICTB

10 Y4eOHOM NMCHHUIIIHHE

JKOHOMMKA U YNIPABJICHUE NPOEKTAMH
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1. IlepeyeHb KOMIIETEHUMH C YKa3aHUEM ITANOB UX (GOPMHPOBAHUA B IIPO-
necce 0CBOCHH Y4eOHOM JMCUMIIINHBI

1.1. Ilepeyenb KOMNIETEHIIM A
YK-2: CnocoOeH ynpaBisTh HNPOEKTOM Ha BCEX ATamax ero >KMU3HEHHOTO
UKJIa
Nunukarop YK-2.1. Ynpapnser KoMaHI0H, BpeMEHEM, CTOMMOCTbIO, Kaye-
CTBOM U PHCKaMH IIPOEKTA Ha BCEX 3Tallax ero >KU3HEHHOTO LUKIIa
Nuaukatop YK-2.2. KonTponupyeTt BBIIOJHEHUE BCEX TANOB U PE3YJILTATOB
IPOEKTa, UCIIOIB3YET METO/IbI SKOHOMHUECKON OIIEHKHU €T0 3PPEeKTUBHOCTU
YK-9: Cnocoben npuHUMaTh 000CHOBAaHHBIC IKOHOMHYECKHUE PEIICHHS B Pa3-
JMYHBIX 00JaCTSIX )KU3HEACATEILHOCTH
Nuankatop YK-9.1 AHanusupyeT W KPUTHYECKH OICHHBACT WH(OPMAIHUIO,
HEOOXOUMYIO JUIsl IPUHATUS 0OOCHOBAHHBIX SKOHOMUYECKUX PEILICHUN
Nuaukatop YK-9.2 IlpuMeHnsier METObI TMUYHOTO 3KOHOMHYECKOTO U (pUHAH-
COBOT'0 TUTAHUPOBAHUS JIJISl JOCTHXKEHUS TEKYIIUX U JOJTOCPOYHBIX (DMHAHCOBBIX I1e-
JIeH, UCNOoJIb3yeT (PMHAHCOBBIE HHCTPYMEHTHI JUIsl YIIPABIICHUS JIMYHBIMU (DUHAHCAMHU
(IMYHBIM OIOKETOM), KOHTPOJIUPYET COOCTBEHHBIE SKOHOMUYECKUE U (PUHAHCOBBIC
PUCKHU
1.2. Drtanbl popMUpOBaAHNS KOMIIETEHIUIl B IpoLecce
O0CBOCHUSA YUeOHOM M CIUIIHHBI

HaumenoBaHue yTana Copep:xanue yTana Koabl popMupyembIx Ha
(BuabI y4eOHOI1 padoThI) JTane KOMIeTeHUnH, NH-
AUKATOPOB

Oran 1. ®opmuposanue | Jlekiuu, camocrosrenbHas pabora | YK-2 (VK-2.1, YK-2.2)
TEOPETHYECKON 0a3bl 3HA- | CTYIEHTOB ¢ Teoperndeckor Oaszoi, | YK-9 (VK-9.1, VK-9.2)
HUM nabopaTopHbIe pabOoThI
Oran 2. ®opmupoBanue | [Ipaktrueckoe 3aHsTHE YK-2 (VK-2.1, VK-2.2)
yMEHUI YK-9 (YK-9.1, YK-9.2)
Oran 3. dopmupoBaHue | BrinonHeHne KOHTPOIBbHON pabOThI YK-2 (YK-2.1, YK-2.2)
HABBIKOB  MPAKTUYECKOTO YK-9 (YK-9.1, YK-9.2)
WCMOJIb30BaHHS 3HAHUW U
YMEHUHI
Oran 4. TlpoBepka ycBO- | 3amura KOHTPOJBHOH paboTel, 3k3a- | YK-2 (YK-2.1, YK-2.2)
€HHOT'0 MaTepuasa MEH YK-9 (YK-9.1, YK-9.2)

2. OnucaHue nokasarteJieil U KpUTepHeB OLlEHNBAHUS KOMIIETEHIINH HA pa3-
JIMYHBIX 3Tanax ux GopMupOBaAHNS, ONIMCAHNE IKAJI OLIEHNBAHUS
2.1. [loka3aTeJin M KPUTEPHH OLIEHNBAHUS KOMIIeTEHIMIA
HA Pa3JIMYHBIX 3TANaX uX GopMUPOBaAHUA

Otan popmupo- | Kox komme- | Ilokaszarenu orre- Kpurepun Crioco6s1
BaHUS KOMIIE- | TEHIMU, MH- | HHUBaHUS KOMIIE- OLIEHKHU
TEHIUU JTUKaTOp TEHIUI
Oran 1. ®opmu- | YK-2 (YK- |- mocemenue Jiek-| - HaJlM4ue KOHCIIEKTA | YCTHBIM OTBET

poBanue Teope- | 2.1, YK-2.2) | HHOHHBIX 3aHATHH,| JCKIHA MO BCEM Te-
tuyeckoir 0aspl | YK-9 (VK- | mpaktuueckux 3a-| MaMm, BHIHECEHHBIM Ha
3HAHUI 9.1, YK-9.2) | usruii; JICKIIMOHHOE ~ 00CYyXK-
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- BeJEHHE KOH-| JICHUE;
CIIEKTa JICKIIHii; - AKTHBHOE Yy4YacTue
- ydacthe B 00- | cTyaeHTa B oOCyXje-
CY)KIEHUM TEOpe- | HUM  TEOPETHUECKUX
TUYECKUX BOIPO- | BOIIPOCOB;
COB TEM Ha Kax-
JIOM paKTHie-
CKOM 3aHSITHE
Ortan 2. ®opmu- | YK-2 (VK- | - BbIIOJIHEHHWE 3a- | - YCHENIHOE CaMOCTO- | OTYET IO IMpak-
poBanue ymenwii | 2.1, YK-2.2) | naHuii Ha npakTH- | AITEJIBHOE  BBINOJHE- | TAYECKOMY 3a-
(pemenue 3ama- | YK-9 (VK- | yeckux 3aHATHSX | HUE MPAKTUYECKUX | HATHUIO
yu 1o oopasiy) | 9.1, YK-9.2) 3aJJaHui
Ortan 3. ®opmu- | YK-2 (VK- |- mHaguume mpa- | - KOHTpodbHas pabo- | KOHTPOJIbHAS
poBanue HaBbl- | 2.1, YK-2.2) | BUIBHO  BBINOJ- | Ta HMMEET IIOJOXH- | paboTra
koB  mpaktude- | YK-9 (VK- | HenHoit KOH- | TEJIbHYIO PELCH3UI0 U
CKOro ucmoib3o- | 9.1, VK-9.2) | TposbHOii paboThl | JOIYIICHA K 3aluTe
BaHUsl 3HAHUU U
YMEHUH
Oran 4. [Iposep- | YK-2 (VK- | - ycmemnHasi 3amu- | - OTBETHI Ha BCe BO- YCTHBIA OTBET
ka ycBoeHHoro | 2.1, YK-2.2) | Ta KOHTpOJIbHOM IIPOCHI 110 KOHTPOJIb-
Marepuania YK-9 (VK- | pabGoTsr; HOI1 pabore;
9.1, YK-9.2) | - ax3ameH - OTBETHI Ha BOIIPOCHI
HK3aMeHa
2.2. Kpurtepuu oneHUBAHUSI KOMIIeTEeHIHIi

10 YPOBHIO UX C(DOPMUPOBAHHOCTH

Kox kommeren-

YpoBHU cHOPMUPOBAHHOCTH KOMITETEHIIUHN

U, THAUKATOP 0a30BBbIit CpeaHuii BBLICOKHI

VK-2 (VK-2.1) | 3unarh: 3HaTh: 3HATh:
- METOJbl OpraHu3a- | - METOMBI YIPABICHUS | - METOJbl MPEOJAOJICHUS
MU W KOOPJIWHALMU | KOMaHIbl, paboTaro- | pasHOINIacUd U KOH(IUK-
pabot YYaCTHHUKOB | IEW HaJ MPOECKTOM. TOB B KOMaHje, paboraro-
MIPOEKTOB. Ymers: 1€l HaJl MPOEKTOM.
YMeTh: - TIPEOJ0NEBaTh BO3- | YMeETh:
- OpPraHu30BaTh U KO- | HUKAIOIIUX pa3HoINa- | - obecrmeyuBaeT padoTy
OpJIMHUPOBATh PabOTy | cUsl U KOH(IMKTHI B | KOMAaHJBl HEOOXOIUMBIMHU
YUaCTHUKOB TMPOEKTa. | KOMaHIe, paboTaro- | pecypcamm.
Baanern: Eer HaJ MPOEKTOM. Biaapern:
- METOJaMH oOpraHu- | Biaaaers: - METOJaMH MPEOJI0IEHUs
3alliy U KOOPAWHAIIMU | - METOJIaMH YIIpaBJie- | pa3HOriIacuii W KOHQIMK-
pabot YYaCTHUKOB | HUsI KOMaHABl pabo- | TOB B KOMaHae paboraro-
MIPOEKTOB. TalOUIEd HaJ MPOEK- | MEH HA MPOCKTOM.

TOM.

VYK-2 (VK-2.2) | 3narn: 3HaTh: 3HaTh:
-METOJIbl IJIAHUPOBA- | - MOCJIEeI0OBATENb- | - METOABbl  COCTaBIICHMS
HUE TIPOCKTA. HOCTh IIIArOB IUJIAHU- | TUTaH-TpaduKa pearn3aiuu
Ymers: poOBaHUsA JI1 JIOCTU- | IPOEKTa B IEJIOM M IJIaHa
-TIPUMEHSATh  METOJIbI | )KEHUS JTaHHOTO pe- | KOHTPOJIS €ro BBHITOJTHEHHS.
IJIAaHUPOBAHUS  MPO- | 3yJbTaTa MPOEKTa. Ymets:
eKTa. Ymersb: - TPUMEHSATH METOJIBI CO-
Baaners: - TPHUMEHSTh I[UIaH- | CTaBIEHUs IIaH-rpaduka
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- METO/aMU IJIaHUPO-
BaHUS MPOEKTA.

rpaguk  peaau3aiuu
MpOeKTa B IEIIOM U
IUTAaH KOHTPOJISL  €ro

peanu3anyu mpoeKTa B Iie-
JIOM M IIJIaHa KOHTPOJIA €ro
BBITTOJIHEHHUSI.

BBINIOJTHEHUS. Baapersn:
Baagers: - METOJaMH COCTaBIICHUS
- MeToAaMH Tpej- | IaH-TpaduKa peann3anun
CTaBJICHUsS pe3yibTa- | IPOEKTa B LIEJIOM U IJIaHa
Ta NESATEHPHOCTH | KOHTPOJIS €T0 BBITTOJIHEHUSI.
MIPOEKTA.
VK-9 (YK-9.1) | 3unarb: 3HaTh: 3HaTh:
- mokazatenu dpdek- | - MeToapl ONeHKH d¢- | - (aKTOphl BHEIMIHEH W
TUBHOCTH  YIpaBJieH- | JEKTUBHOCTH YIPaB- | BHYTPEHHEH Cpeflbl, OKa3bl-
YECKUX PELICHUH MpH | IGHYECKUX pEIICHU | Balollue BIHMSHHE Ha CO-
VIPaBICHUN  TPOCK- | MPU yINPABICHHUH MPO- | CTOSIHUE U TEPCIICKTUBBI
Tamu, eKTaMu; pa3BUTUS OpraHU3alUi;
Ymern: Ymernb: Ymern:
- paccUMTHIBaTh IMOKa- | - OLEHUBAaTh 3Pdek- | - ompenensirs (HaKTopbl
3arenn A(PQPEKTHUBHO- | TABHOCTH YIPABICH- | BHEIIHEH W BHYTpPEHHEH
CTH YNPaBIEHYECKHX | YECKUX PELICHUH MpH | CPelbl, OKA3bIBAIOIIUE BIIH-
pEelICHHU TPHU YIpaB- | YIPABICHHH MPOCK- | SHUE HA COCTOSIHHUE W Tep-
JICHUH MIPOEKTAMH; Tamy, CHEKTUBBI Pa3BUTHS Opra-
Baagern: Baagers: HHU3alIH;
- MeTOI[I/IKOj/'I pacdera | - CIIOCOOHOCTBIO Olle- Buagerb: -cIOCOGHOCTBIO
nokasareneil  d¢dek- | HuBath AP HEKTHBHO- OTIPE/ICIATS (baxTops!
THBHOCTM  YNPABICH- | CTH  YHPABNCHUCCKUX | proyneii u  pHyrpenmeii
HECKHX PCUICHMI TIPH | PEMICHAH NPU YHPAB- | (oo oraspiBaromme BIH-
VIOpaBIECHUU  TMPOEK- | JICHUU IMPOEKTaMHU, SHHE HA COCTOSHHE W Tep-
Tamu, CIEKTUBBI Pa3BUTHS Opra-
HU3AIHH;
VK-9 (VK-9.2) | 3narn: 3HaTh: 3HATH:
- HAy4YHO- | - OHJIaeMbIe Pe3yJib- | - BO3MOXHBIC chepbl TpH-
TEXHUYECKHUE 3aJauyd | TaTbl B 3aBHCHUMOCTH | MEHEHUS MOJYYCHHBIX pe-
M0  OSKOHOMHUKE U | OT THIIA MPOCKTA; 3yJIbTaTOB B 3aBUCHMOCTHU
VIPaBIEHUIO TPOEK- | YMeTh: OT THUTIA TIPOEKTA;
TaMHU; - dbopmynupoBath | YMeTh:
YMmeTn: OXHUJaeMble pe3ynb- | - (opmyaupoBaTh  BO3-
- (dopMynHpoBaTh U | TaThl B 3aBUCUMOCTH | MOXHBIC c(epbl MpUMEHe-
pemiaTth HAy4YHO- | OT THIIa MPOEKTA; HUSl TIOJIYYCHHBIX PE3yIib-
TEXHUYECKHe 3ajnauu | Biaamern: TaTOB B 3aBHCHMOCTH OT
M0 OSKOHOMHKE U |- METOJaMHU pacueTa | THUIA MPOEKTa;
VIIPABIICHUIO TIPOCK- | OXKUJAACMBIX pe3yiib- | Baagers:
TaMHu; TAaTOB B 3aBUCHUMOCTH | - METOJIaMU OMpeIeIeHUs
Baaners: OT THUIIA POEKTA; BO3MOXKHOU cephl Mpume-
- TMpueMaMu ompeje- HEHUsl TIOJIYYCHHBIX pe-
JICHUS Hay4JHO- 3yJITaTOB B 3aBUCHMOCTHU
TEXHUYECKHUE 3aJlauyd OT THUTIA TPOEKTa

0  OJKOHOMHKE U
YIPAaBIEHUIO IPOEK-
TaMH
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2.3. xkanpl oueHnBaHUus POPMUPOBAHUS UHANKATOPOB 10CTHKEHUS

KOMIIEeTEeHI M
a) lllkana oneHUBaHUS IK3aMeHAa

Ikama oneHUBaHUA

Kputepuu onennBanus

OLICHKA «OTJIHIHO»

Bce MHIUKATOPBI JOCTHKCHHUM KOMITETEHIIUU C(OPMHUPOBAHEBI Ha BHI-
COKOM YPOBHE U CTYJIEHT OTBEYAET Ha BCE JAONOJIHUTEIbHBIE BOIIPOCHI.
Teopernueckoe coaepkaHue AMCLMILIMHBI OCBOCHO IOJHOCTHIO, 0€3
npo6enoB. CTyneHT IEeMOHCTPUPYET MOJIHOE COOTBETCTBHE 3HAHMIA,
YMEHUN U HABBIKOB IMMOKA3aTEJISIM U KPUTEPUSAM OLICHMBAHUSI WH]IUKa-
TOPOB JOCTHKEHHSI KOMIIETEHLUU Ha (OpMHpyeMOM ITUCIUILUIMHON
ypoBHe. Oniepupyer nNpuoOpEeTeHHBIMU 3HAHUSIMU, YMCHHUSIMHA U HaBBI-
KamH, B TOM YHCJI€ B CUTyallMsIX HOBBIIIEHHON CJIOXHOCTH. OTBeYaer
Ha BCE BOIPOCHI Omiieta 6e3 HaBOISIIUX BOIPOCOB CO CTOPOHBI Mpe-
nogasatens. He vcnbIThIBaeT 3aTpyJHEHU IIPU OTBETE HA JOIOJIHHU-
TEJIbHBIE BONPOCHI. 3aauy Pl NPaBUIBHO.

OLICHKA «XOPOII0»

- OIMH WHIUKATOP AOCTHXKEHUS KOMIIETEHIIMM C(OPMUPOBAH Ha BbI-
COKOM YpOBHE, a Jpyrue HHAUKATOPbl JIOCTH)KEHUS KOMIIETEHLIUU
chOopMHUPOBAHbI Ha CPETHEM YPOBHE;

- BCE HMHIWUKATOPHI JOCTIKEHUN KOMITETEHIIMH C(HOPMHPOBAHBI HA
CPEIHEM YpPOBHE, HO CTYJEHT apryMEHTUPOBAHHO OTBEYAET Ha BCE J10-
MIOJIHUTENIbHbBIE BOIIPOCHI;

- OJMH WHAMKATOP JOCTIKEHUN KOMIIETeHIMH c(opMHpOBaH Ha
CpEeHEM YpOBHE, a Apyrue Ha 0a30BOM ypOBHE, HO CTYACHT YBEPEHHO
OTBEYAET HA BCE JIONOJIHUTEIIbHBIE BOIIPOCHI.

Teoperudeckoe copep’kaHue TUCIHMIUITMHBI OCBOEGHO MOJHOCTHIO, 0e3
npo6enoB. CTyIeHT AEMOHCTPUPYET MOJIHOE COOTBETCTBUE 3HAHUIA,
YMEHUN U HABBIKOB IMOKA3aTEJISIM U KPUTEPUAM OLICHUBAHUS MH]IUKA-
TOPOB JOCTHKECHHsI KOMIIETEHIIMH Ha (HOPMHPYEMOM IAUCIHUILTAHON
ypoBHe. OnepupyeT NpruoOpEeTeHHBIMHA 3HAHUSIMU, YMEHHUSIMHU U HABbI-
KaMU; €ro OTBET MPEJCTaBISET IPAMOTHOE M3JIOKEHHE Yy4eOHOro Ma-
Tepuajga Mo CYUIECTBY; OTCYTCTBYIOT CYILIECTBEHHbIE HETOUHOCTH B
(GbopMynUpOBaHUM TOHATUN; MPABUIBLHO MPUMEHEHBI TEOPETHUYECKHE
MOJIOKEHUS, TOJTBEpKIeHHbIE NpuMepamu. Ha nBa Teopermyeckux
BOIIpOCA CTYAEHT JAaJl MOJHbIE OTBEThI, HA TPETUN - NMPU HABOIALIUX
BoIpocax mnpenojanatensd. [lpu oTBeTe Ha TOMOIHUTENBHBIE BOIIPOCHI
JIOMYCKaeT HETOYHOCTH. 3afady peins.

OLICHKA «YAO0BJIETBOPH-
TEJIbHO»

- Bce mHIUKATOPHI JOCTIKEHUI KOMITETEHIIMU c(OPMHUPOBAHbI Ha Oa-
30BOM YpPOBHE;

- OJTUH MHIUKATOp JOCTHKEHMsI KOMIIETEHIIMU cpOopMHUpPOBaH Ha Oa3o-
BOM YpOBHE, JIpyTHe€ Ha CpPEelHEM YpPOBHE, HO CTYJEHT 3aTpyIHSETCS
OTBETHUThH HA JIOTIOTHUTEILHBIE BOTIPOCHI.

Teoperuueckoe coaep)kaHuE AUCHUIUIMHBI OCBOEHO YacTUYHO, HO
MpoOJIeMBl HE HOCST MPUHIMITHAIBHOTO Xapaktepa. CTyIeHT IeMOH-
CTPUPYET HEMOJHOE COOTBETCTBUE 3HAHWN, YMEHHM U HABBIKOB MOKa-
3aTeNsIM W KPUTEPHUSM OLIEHUBAHHS HHIUKATOPOB JOCTHIKEHHS KOMITE-
TEHIIMM Ha (POPMHUPYEMOM JUCIHUIUIMHON YpOBHE: JIOIYCKAIOTCS 3Ha-
YUTEIbHBIC OMIMOKH, TPOSIBISIETCS OTCYTCTBHE 3HAHWNA IO PSIy BO-
MPOCOB. 3aTpyaHSETCS OTBEUATh Ha JONOJHHUTEIbHbBIE BONPOCHL. 3a/1a-
gy pewni Ha 50%.

OIICHKAa «HEYAOBJICTBO-
PHTECJIBLHO»

I/IHIII/IKaTOpBI JOCTHIXXCHHA KOMIICTCHIINU C(I)OpMI/IpOBaHBI Ha YPOBHC
HIDKe 0a30BOTO U CTYACHT 3aTPpyAHACTCA OTBECTHUTH HA AOIIOJHHUTCIIb-
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Hble BOIPOCHL. Teopernyeckoe conep:KaHHE IUCHMILIMHBI OCBOEHO
yacTUyHO. CTyAEHT JEMOHCTPHUPYET SIBHYIO HEAOCTAaTOYHOCTh WIIH
IIOJIHOE OTCYTCTBHE 3HAHMM, YMEHHMH M HABBIKOB HA 33JJaHHOM YPOBHE
c(OPMHPOBAHHOCTU UHIUKATOPOB JOCTHKEHHUS KOMITIETECHITHH.

0) IlIkajia oneHNBaHKUSI KOHTPOJIbHBIX PadoT

Illkana OLeHIBAHHS Kpurepuu onieHuBaHus

3ayTeHo Bce uHAMKATOpHI JOCTHKEHHH KOMIETEHIMH C(OPMHUPOBAHBI Ha
YPOBHE He HUXe 0a30BOro.

JlaHbl OTBETHI HA BCE TEOPETHUYECKHUE BOIIPOCHL. Bce pacuersl BBIIOI-
HEHbl BEPHO U MMEIOT HEOOXOIUMBbIE MOSICHEHUS

He 3aureno Bce uHAMKATOpHI JOCTHKEHMH KOMIETEHIUH C(HOPMHPOBAHBI Ha
YPOBHE HHKE 0a30BOTO.

B pacuerax momymieHbl OMIMOKH, HEOOXOIUMBIC TOSCHEHHS OTCYT-
CTBYIOT, UMEIOTCSI OIIMOKHU B TEOPETUYECKUX BONPOCAX.

3. TunoBble KOHTPOJIbHbIE 32JaHUSA U HHbIE MATEPHUAJIbI, HE00X0UMBbIE JI51
OLICHKHU 3HAHMIi, yMEHUI1, HABBIKOB, XapaKTePHU3YOIIUX dTanbl GopMupo-
BaHHMA KOMIIETEeHM i
KOI[ KOMIICTCHII MU, OTansl Q)OpMHpOBaHI/IH KOM- Tunosslie 3aJaHusg
WHIUKATOpa TETCHIINH (OLIEHOYHBIE CPEJICTBA)

YK-2 (YK-2.1, YK- | Ortan 1. ®opmupoBaHue Te€O- | - YCTHBIA OTBET
2.2) YK-9 (YK-9.1, | pernyeckoii 6a3bl 3HAHUIA

VK-9.2) Ortan 2. ®opMupoBaHUe yMe- | - IPAKTUYCCKHUE 3aHATHI (METOANYCCKHEC
HUH (perieHue 3a1auu 1mo 00- | peKOMEeHIAIMH I IpoBeIeHus 1abopa-
pasiy) TOPHBIX Pa0OT M MPAKTUYCCKUX 3aHITHIA)

Oran 3. ®opmupoBaHUE | - KOHTPOJIBbHASA PabOTa: MIEPEUCHb TEM H
HaBBIKOB IPAKTUYECKOIO MC- | 33JaHUH 110 BapuaHTaM (METOJUYECKUe
M0JIb30BaHUS 3HaHMM U yme- | pekomeHaauuu no CPC)

HUU
Oran 4. [IpoBepka yCBOEHHO- | - BOIIPOCHI K 3K3aMeHY (IpuiioxeHue 1)
ro Marepuasia

MeToauveckue MaTepuaJibl, ONpeae/souiue npoueIypbl OeHUBaHUS
3HAHUN, YMEHUI U HABBIKOB

JIK3aMeH

[IpoBomuTCs B 3aJaHHBIN CPOK, COTJIACHO rpaduKy ydeOHOro mpoiiecca. JK3a-
MEH MPOXOAUT B (hopMe cobeceoBaHus TI0 OuieTaM, B KOTOPbIE BKIIOYAIOTCS Teope-
TUYECKHUE BOMPOCHL. [Ipu BBICTABICHHH OIIEHOK YYUTHIBACTCS YPOBEHBb MPHOOPETCH-
HBIX KOMITETEHIIUN CTYJIEHTa. AYJIUTOPHOE BpeMsl, OTBEJACHHOE CTYJICHTY, Ha TIOJITO-
TOBKY — 30 MUH.

KonTposabHbie padoThI

DTO BHEAYAUTOPHBIN BUJI CAMOCTOSITEIbBHON PabOThl CTYAEHTOB.

KonTponbHast paboTta no aucuuiuiniHe «KOHOMHKA U yNpaBiIeHHE MPOEKTa-
MU COCTaBJIEHA B COOTBETCTBUHU C MPOTPAMMOM Kypca M BKIIIOUAET B Ce0s CIEAyIo-
1[1e 3a1aHu.
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Tembl KOHTPOJIBHOM PadOTHI
1. OnepatuBHOE ynpaBiIeHHE pecypcaMy Ha (paze MOHUTOPUHIA IIPOEKTA.
2. NnTepdeiicHble U TEXHOIOTMUECKHUE PELLIEHUS OJAEPKKH MOHUTOPUHTIA BBIIOJI-
HEHUS [TPOCKTA.
3. B3auMoaeincTBruEe MEHEKEPOB Pa3IMYHOIO YPOBHS B IIPOLECCE MOHUTOPUHIA
IIPOEKTa U OIIEPAaTUBHOTO NIEPECMOTPA IUIAHA.
4. Ilouck pe3epBOB COBEPLICHCTBOBAHMS IIPOEKTA C IOMOIIBIO €10 MHPOPMAIMOH-
HOM MOJEIH.
5. TexHomornyeckas mogAepKKa COBEIaHNK U KOHCYJIBTALMI 110 BOIPOCaM BbIJIE-
JIEHUSI PECYPCOB.
6. TexHoJOrnYecKast 1 OpraHu3alMOHHAs MOAAEPKKA KOJJIEKTUBHOTO YIIPaBICHUS
IPOEKTOM.
7. MeTtouKa OLIEHKH pe3yJIbTaTOB MPOEKTA.
8. MeTozp! pa3paboTKH MPOrpaMM BHEIPEHUS TEXHOJIOTHUYECKUX U MPOJTYKTOBBIX
VHHOBALIUM.
9. OcHoBHbI€ 3Tarbl U (ha3bl )KU3HEHHOTO [IUKJIA IPOEKTA.
10. CoBpemeHHast KOHLIETILUS YTIPABICHUSI IPOCKTaMU

IIpakTHyeckue 3aHATHS
[IpakTHueckue 3aHATUS — METOJl PENpOAYKTUBHOIO O00yuyeHus, obecreynBa-
IOLUI CBSI3b TEOPUU U TPAKTUKH, COJAEHCTBYIOLIUN BBIPAOOTKE y CTYJIEHTOB YMEHUU
Y HABBIKOB NPUMEHEHHS 3HAHWH, MOJYYCHHBIX HA JIEKIUH M B XOJI€ CAMOCTOSITENb-
HOU paboTBHI.
Lenp paboT — nprOOpETEHHE HABBIKOB PELIEHUS MPAKTUYECKUX 3a/1ay M0 JUC-
LIUIUIMHE DKOHOMHUKA U YIPABJIEHUE TPOEKTAMM.
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IIpunoxenue 1

BOITPOCHI K OK3AMEHY IO JUCHUIIJIMHE
“IJKOHOMHKA U yIIPaBJeHHUE MPOeKTaMu”’

Bomnpocs! ass1 npoBepku ypoBHs o0yuennoctu 3HATD
1. Llenu ynpaBiieHUs IPOECKTAMMU.

2. 3agauu, pemaeMble B IPOLIECCE YIPABICHUS MPOEKTAMH.

3. MecTo ynpaBiieHHsI IPOEKTAMHU B IPOEKTHOM LIUKIIE.

4. ®a3bl nporiecca yrnpapieHUs MpoekToM. OCOOEHHOCTH ACSITENFHOCTA MEHEKEpa
MPOEKTa Ha Kaxaou ¢ase.

5. PaboTsl U pecypchl: onpeeneHue, IpruMephl.

6. Cxitagupyemble U HE CKIIaUpyeMble PECYpChl: KJIacCU(PUKAIMOHHbIE TPU3HAKH,
BJIMSIHUE Ha MIPOLIECC PeaTn3aliy IPOEKTa, KOJIMYECTBEHHbIE U KAUECTBEHHBIE Xa-
PaKTEPUCTUKH.

7. Conep»aHUe U HA3HAYCHUE CETEBOTO IUIAHA.

8. ConeprxkaHue 1 Ha3HauYE€HUE (DMHAHCOBOIO IJIaHA PEATU3ALMH IPOEKTA.

9. Mcroprueckuil OIBIT pa3BUTUS METOJOB YIIPABICHUS IPOCKTaAMHU.

10. CpencrBa nOCTHMKEHUS LEIEH YIIPABICHUS IPOCKTaMHU.

11. OcHOBHBIE (PaKTOPHI, HPUHUMAEMBbIE BO BHUMAHHE MIPH YIIPABJICHUU IPOEKTOM.
12. Kputepun kauecTBa yrnpaBJICHHUS] TPOCKTAMH.

13. Buabl pucKoB, CBSI3aHHBIX C BBIITOJIHEHUEM MHBECTHUIIMOHHBIX MPOEKTOB.

14. MeTo1bl CHU>KEHHSI pUCKOB, CBSI3aHHBIX C BBIITOJIHEHHEM MHBECTUIIMOHHBIX MPO-
€KTOB.

15. TeopeTuko-urpoBas TpakTOBKa CTpaTErvil yrpaBieHusl puckaMu Ha (asze peanu-
3alMM MPOEKTA.

16. Pa3ienenue OTBETCTBEHHOCTH, CBSI3aHHOM C pUCKaMU, B IPOLIECCE YIIPABIICHHUS
IIPOEKTOM.

17. lunamuyeckoe mporpaMMHUpPOBaHUE — TEOPETUYECKAs] OCHOBA Pa3pabOTKH MH-
(dhopMallMOHHBIX MOJIENICH MPOEKTa.

18. Meton kputuyeckoro myta (CPM) u ero npuiioxkeHue K npoodsieme ynpaBieHHUs
IIPOEKTaMH.

19. Conepxanue TexHonoruu ynpaniieHus: npoektamu PERT.

20. Ocob6ennoctu Texnonoruu PERT no cpasuenuto ¢ CPM.
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Bomnpocs! ajst nposepkn ypoBHsi o0yuyennoctu YMETD

21. [Ipumensth kputepuu 3¢deKTHBHOrO MIpuMeHeHus TexHoysoruu PERT.

22. Onpenenars Npeanocbuiku npuMeHenus texnonoruu PERT.

23. OnpenenaTb OpraHu3allMOHHbIE U TEXHUYECKHUE YCIOBUS UCIOJIb30BAHUS TEXHO-
noruu PERT.

24. UnentudunupoBats pabOTHI U pECYpPChI, OTHOCSIIMXCS K JAHHOMY IIPOEKTY.

25. IIpoBoauTh 000CHOBaHUE MPOAOTIKUTEILHOCTH PA0OT U MOTPEOHOCTH B PECYp-
cax.

26. [IpoBouTh 000CHOBAHUE CBSI3EH MEXKAY paboTamu.

27. Onpenenarb KOMIIEHCAIUIO PUCKOB YBEIUUEHUSI MPOJAOHKUTEIILHOCTH PaldoT.
28. HaxouTh UCTOYHUKH JaHHBIX O paboTax.

29. HaxoauTh NCTOYHUKH JAHHBIX O pECypCax.

30. IIpoBOUTH 3KCHEPTHYIO OLIEHKY UCTOYHUKOB JAaHHBIX O paboTax U pecypcax.
31. Mcnonb3oBaTh HOPMUPOBAHHUE KaK UCTOYHMK JIaHHBIX O paboTax U pecypcax.
32. IlpuMeHsATh CIPaBOYHYIO JIUTEPATYPY AJi1 000CHOBAHUS MPOJOIIKUTEIBHOCTH
paboT u MOTpeOHOCTH B pecypcax.

33. IIpyuMeHsTh NOHATHE U HA3HAYEHUE MH(POPMALIMOHHON MOJIETU TIPOEKTA.

34. cnosib30BaTh HA3HAYEHUE OCHOBHBIX CTPYKTYP JAHHBIX MH()OPMAIIMOHHOW MO-
JIEJIH MPOEKTA.

35. [IpuMeHsTh cofeprkaHue TabIUIlbl padoT.

36. IIpumeHsTh coepkaHue TabIULbl PECYPCOB.

37. Ucnonib30BaTh MO Ha3HAYEHHIO, COJEPKAHUE U OTOOpAKEHUE paclpeAesIUTEb-
HO TaOIUIIBI.

38. Mcnosib30BaTh METOIbI JIOTHYECKOTO KOHTPOJISI KOPPEKTHOCTH BBOAA MOJIEIH
npoekta B OBM.

39. llpencraBnats nHGOpMaAIMOHHBIE MOJIENH MTpoeKkTa B (hopme nuarpammbl PERT.
40. O60ocHOBBIBaTh TPEOOBAHUS K CETEBOMY ILIAHY.

IIposepka ypoBHsi o0yuenHoctu BJIA/IETD
CTyAeHT DOJIKEH BIAE€Th CIOCOOHOCTBIO PelIaTh 3aaul MPOPECCUOHAIBHON JIes-
TEJILHOCTU B 00JIaCTH SKOHOMUKH U YIIPaBJIEHUS MPOSKTaMHU.
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OueHoyHble cpeacTBa

Komnerenuus YK-2: CniocoGeH ynpaBisTh MPOSKTOM Ha BCEX ATAIax €ro >KU3HeH-
HOTO IIMKJIa

TecroBble 3agaHus
1. Ilesrb mpoekTa npeacTasJaseT cO00H
a. CdpopMmynupoBaHHas mpodiieMa, ¢ KOTOpOi NPUAETCS CTOJIKHYTHCS B IIPOLIECCE
BBIIIOJIHEHHUS ITPOEKTA
0. YTBepxaeHue, hopMmynupymoiiee oOLe pe3ybTaThbl, KOTOPBIX XOTEIOCH ObI J10-
OUTBHCS B IIPOLIECCE BBIIOJIHEHUS IPOEKTA
B. KoMIIIekcHast OleHKa MCXOAHBIX YCIOBUM M KOHEYHOI'O PE3YNTATA 110 UTOTaM
BBIIIOJIHEHHUS ITPOEKTA

2. BcraBbTe nponyueHHoe CJI0BO (CJI0BA). - COBOKYIIHOCThH
NMPOAYKTOB U yCJIYI', HAMEUYEHHbIX K IPOM3BOJACTBY B MPOEKTe.

3. Kpurepun, KOTOpPBIM 10J2kHA c00TBeTCTBOBAaTH SMART-11e/1B

a. [lenp nomxHa ObITH U3MEPUMOI, T.€. TOJKHBI OBITh YKa3aHbl KOHKPETHBIE MTOKa3a-
TEJIM U UX 3HAYCHHUS, IO KOTOPBIM OTNIPEICIISICTCS CTEIICHb

0. Llenb nomxHa OBITH CHOPMYJIMPOBAHA B OJTHOM MPEJIOKEHUN

B. llenb momkHa BKIIIOYATh B ¢€0sl MEPEUCHb OTBETCTBEHHBIX 3a €€ TOCTHKECHUE

4. KoHuenuus mpoeKra ...

a. TOJKHA OBITh COTJIACOBAaHA KITFOYEBBIMH YUYaCTHUKAMU MIPOEKTA: 3aKa3YMKOM, WH-
BECTOPOM, CIIOHCOPOM H Jp.

0. 00s13aTE€NTBLHO COAEPIKUT CBOJAHBIN KaJeHIapHBIN MJIaH TPOEKTHBIX pabOT

B. 00s13aTENBHO JOJKHA OBITh 0()OpMIIEHA B BUJIE NTACIIOPTA MPOEKTA

r. 00s3aTeNIbHO JIOJKHA COAepKAaTh KOHLENIUH 110 YIIPaBICHUIO KOMMYHHUKAIUSAMU,
OCTaBKaMH U KOHTPAaKTaMH

5. OcHOBHO pe3yJbTaT CTaAuu Pa3padoTKU MPOEKTA

a. CBOAHBIN IIaH OCYLIECTBIICHHS TPOEKTA

0. KOHIIETIIIHS TIPOEKTa

B. JOCTUKEHUE LIEJIN U MOJTYyYECHHUE 0KUIAEMOTr0 pe3ysibTaTa IPOeKTa
I. M”H)KEHEpHAas MPOEKTHAS TOKYMEHTaIIUsI

6. KanengapHblii miiaH — 310 ...

a. IOKYMEHT, YCTaHABIUBAIOUIUN MMOJHBIN NIepedueHb paboT MPOEKTa, UX B3aUMOCBS3b,
MOCJIE0BATEILHOCTD U CPOKH BBITTOJTHEHUS, MPOJOJKUTEIIBHOCTH, a TAKKE UCIIOJI-
HUTEJICH U PeCypChl, HEOOXOIUMBIC JIJIsl BHITIOTHEHUS pabOT MpOeKTa

0. cereBas Tuarpamma

B. TUTaH MO CO3J]aHUIO KaJICHIaps

T. TOKYMEHT, YCTaHABIIMBAIOIINI OCHOBHBIE PECYPCHBIC OTPAHUYCHUS TIPOEKTA
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7. Inarpamma I'anra — 3710 ...

a. JOKYMEHT, YCTaHaBJIMBAKOLINI OCHOBHBIE PECYPCHBIE OTPAHUYECHUS IIPOEKTa

0. TOpU30HTaJIbHAS JIMHEHHAS IMarpaMMa, Ha KOTOpOil pabOThI MPOEKTA MPEICTaB-
JSAOTCS MPOTSHKEHHBIMYA BO BPEMEHHU OTPE3KaMH, XapaKTEPU3YOLIUMUCS BPEMEHHBI-
MU U APYTHMMH NapaMeTpaMu

B. rpauuecKoe N300paxeHNe HePapXUUECKON CTPYKTYPhI BCEX paboT MpoeKTa

I. OPraHM3alMOHHAs CTPYKTYypa KOMaH/bl IPOEKTa

8. [IpenmeTHas 00J1acTh NPOEKTA — 3TO ...

a. CoZIEp’)KaHne U 00bEM MPOCKTHBIX PabOT, COBOKYITHOCTh MPOAYKTOB U YCIIYT, TIPO-
W3BOJICTBO KOTOPBIX TOJDKHO OBITH 00€CIIEUEHO B pe3yJIbTaTe 3aBEPIICHUS OCY-
HIECTBIISIEMOTO MPOEKTA

0. KemaeMbIid Pe3ynbTaT IeITEIbHOCTH, IOCTUTAEMBIA B UTOTE YCIIEITHOTO OCY-
IIECTBJICHUS MPOEKTA B 33JJaHHBIX YCIOBUSAX €TI0 BHITIOJHEHUS

B. HaIIpaBJICHUS! 1 OCHOBHBIE TIPUHITUIIBI OCYIIIECTBICHUS MPOESKTA

I. TEPPUTOPHS peaTU3aIK MPOEKTa

1. IPUYUHA CYIIIECTBOBAHMS MPOEKTA

9. IlnanupoBaHMe MPOEKTA — 3TO ...

a. pa30BOE MEPONPHUATHUE MO CO3JAHUIO CBOAHOTO IIJIaHa IMTPOEKTa

0. HENPEPBIBHBIN MPOIECC OMPEACICHHUS HAUTYUIIEeT0 criocoda NeUCTBUM JIsl TOCTH-
YKEHUSI TIOCTABJICHHBIX IIEJIEH MPOEKTa C YUETOM CKJIAbIBAIOIICHCS

B. 3TO CTaJusl MPOLIECcCa YIPABICHUS IPOEKTOM, PE3YyJIbTaTOM KOTOPOH SBISETCS
CaHKI[MOHUPOBAHUE Hayaja MPOeKTa

10. CrpykrypHas aekomnosuuus pador (CAP) nmpoekra — 3710 ...

a. rpaduyecKoe N300paKeHNE UEPAPXUUECKON CTPYKTYpPHI BCeX padOT MpOEeKTa
0. HanpaBJIEHUS! U1 OCHOBHbIE IPUHIUITBI OCYIIIECTBIICHUS TPOEKTA

B. JIEPEBO PECYPCOB MPOEKTA

I. OpraHM3aIMOHHAS CTPYKTYypa KOMaH/Ibl IPOEKTa

11. CocTaBasiioimme CTaAMU PeaTu3aNUH MPOEKTA

a. Opraau3zainys ¥ KOHTPOJIb BBITIOJIHEHUS TTPOCKTA

0. BBOJ B 9KCIUTyaTaluio U NPUHSITHE TPOCKTA 3aKa3UYUKOM

B. ®opMUpOBaHKE KOHIIENIIUU MPOEKTA

r. JlIokyMeHTHpOBaHNE U aHAJIU3 OTMBITA BHIMOJHEHUS JaHHOTO MTPOCKTA

12. 3aBepuieHne MPOEKTa — 3TO CTAAUS MPOLECCA YIIPABJICHHUS POEKTOM,
BKJIIOYAKOLIAS IPOLECCHI ...

a. hopMHUpOBaHUS KOHIIECTILIUU POEKTa

0. hopmMupoBaHus CBOTHOTO TIJIaHA MPOEKTA

I. OCYIIECTBIICHUS BCEX 3aIlJIAHUPOBAHHBIX MPOEKTHBIX padoT

J. BBOJA B 3KCIUTYaTallUIO U MPUHATHS POEKTA 3aKAa3UNKOM, JOKYMEHTUPOBAHUS U
aHaJIM3a OMbITA peaIn3alii MPOEKTa
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13. Peanu3anms npoeKTa npeamnojaraer

a. Co3anue yciaoBHi, TpeOYIOIMXCS AJIs BBIIOIHEHMSI IPOEKTA 32 HOPMATHUBHBIN
IIEPUOJ

0. KoMmmuiekcHOE BBINOJIHEHHUE BCEX ONMCAHHBIX B IPOEKTE EHCTBUM, KOTOPBIE
HaIIpaBJICHbI HA JOCTHKEHUE €ro LEeei

B. HaOmronenue, peryivpoBaHue U aHaJlu3 Iporpecca NpoeKTa

14. Tlocie10BaTENBLHOCTD IEHCTBUIA M0 AHAJN3Y U PEryJIUPOBAHUI0 KOMMYHH-
KAl MPU BBINOJHEHUH MPOEKTA

a. lapopMupoBaHre y4aCTHUKOB O BHECECHHBIX M3MEHCHHUSIX

0. AHanu3 cO0eB U HapylIeHUM MpU 00€CTICYEHUN YUAaCTHUKOB MPOEKTa HEOOXO1-
Mo# nHpopmarmein

B. AHann3 QyHKIIMOHUPOBAHUS CHCTEMbBI KOMMYHHUKAIIMI TTOCTIE BHECEHUS HE00X0-
JTUMBIX U3MEHEHUN

. AHaJIM3 3aIIPOCOB HA BHECEHHUE U3MEHEHUH

15. ConocTraBbTe PoJiH, KOTOPbIE T0JKHBI ObITH ONpPe/ieieHbl B OPraHu3auoH-
HOM CTPYKType KAKI0r0 NMPoeKTa (He3aBMCHUMO OT ero cneuudukm), ¢ X onpe-
NAeJICHUSIMHU

PoJab Onpenenenue
1. 3aka3zuuk IIPOCKTa A. .HI/II_[O, OTBETCTBEHHOE 3a 00ecIieueHne IIPpOCKTa pe-
2. PyxoBoauTenb mpoekTa CypcaMH U OCYIIECTBIIAIOIIECE aAIMUHUCTPATUBHYIO,
3. Kyparop npoekra (bMHAHCOBYIO U UHYIO MOAJIEPKKY MTPOEKTa
4. KomaHnza mpoekTa B. ®dusunueckoe wim 0PUAAYECKOE JIUI0, KOTOPOE SBJISI-
5. 3aI/IHTepeCOBaHHHe CTO- €TCA BJIAACIIBIIEM PE3YyJIbTaTa IIPOCKTA
POHBI C. Jlumo, ocymiecTBIstoNIee YIIPaBICHNE TIPOSKTOM H

OTBETCTBEHHOE 3a PE3YJIbTAThI IPOEKTA
D. Jluna unm opranuzanuu, Ybd UHTEPECHl MOTYT OBITh
3aTPOHYTHI B XOJI€ peaIn3aliy IPOEKTa
E. CoBokynHOCTb M1, TPYMI U OpraHu3aluii, 00beau-
HEHHBIX BO BPEMEHHYIO OPraHU3allMOHHYIO CTPYKTY-
Py Ul BBIIOJIHEHUS pabOT MPOEKTa

16. Cucrema KOHTpOJIs OyaeT 3(pPeKTUBHOM NPH 005132TEIbHOM HAJTUYHH ...
a. CUCTEMbl OTYETHOCTH

0. BHEIIIHETO HE3aBUCUMOI0 ayAuTa

B. DJIEGKTPOHHOTO JJOKYMEHTO000pOTa

I. IPOrpaMMHOT0 00ecTieueHus JJIsl KOHTPOJIS HaJ BBIMOTHEHUEM padOT

J. OTJeJ1a KOHTPOJIS B OPraHU3ALMOHHON CTPYKTYpE MPOESKTHOM KOMAaH Ibl

17. AHa;u3 U peryJiMpoBaHMe U3MEHEHHH B IPOCKT BKJIKYAET ...
a. 0030p M aHaJIN3 AMHAMUKHN U3MEHEHHU B ITPOEKTE

0. 3aKJIFOUUTENBHBIN OTYET O (PAKTUUECKUX U3MEHEHUSIX B IIPOEKTE

B. GOpMUPOBAHKE KOHIIENIIMU YIIPABICHUS U3MEHEHUSIMH B IIPOEKTE
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18. Ilpu npuHATHHN pemieHUs 00 HHBECTHPOBAHMHU HEOOXOAUMO YYUTHIBATD ...
a. NH(QISAIUIO, pUCKH, albTEpHATUBHbIE BAPUAHTHI HHBECTUPOBAHMUSI

0. MHIAIUIO U PUCKU

B. PUCKU U aJIbTEPHATUBHBIC BAPUAHTHl HHBECTUPOBAHHUS

19. YUto Takoe kommepueckasi 3G PeKTUBHOCTHL POEeKTa?

a. llenecooOpa3HOCTh peasiu3aliy NpOeKTa ¢ MO3ULUNA €r0 UHUIIUATOPOB

0. BeIroIHOCTBH OCYIIIECTBICHUS JAHHOTO MPOEKTA C TOUYKHU 3PEHUS PEILICHUS COIU-
IIbHO-9KOHOMUYECKHUX 3a]1a4

B. D(PpheKTUBHOCTh BHEAPEHUS MPOEKTA C MO3UIUN OI0/KETOB Pa3JIMYHBIX YPOBHEH

20. Paccunraiite. Toprosas pupma Hamepena npuodpectu topap 3a 400 Toic.
pPY0., TPAHCIIOPTHPOBATH €ro0 K MeCTy peain3auu (CTOUMOCTh TPAHCIIOPTHPOB-
kM 32 ThiC. py0.) M IPOAATH €ro HA MPOTSKeHUN ABYX Mecsaues 3a 580 Tric. pyo.
PaccunraiiTe YuCTHIN 10X0/ MPOEKTA.

21. IlonsiTHe ""MHBECTHLHOHHAS MPHUBJICKATEIbHOCTD MPOEKTA" pacnpocTpaHs-
eTcs Ha:

a. UHTEPECHI U LIeJIM HTHUIIMATOPOB MPOEKTa

0. IpyruX y4aCTHUKOB IIPOEKTa

B. KDATKOCPOYHBIE U JOJTOCPOYHBIE LIEIU HHBECTOPA

T. BCEX NIEPEUYUCIICHHBIX BBIIIEC

22. JlesiTeJIbHOCTD, OCYLIECTBJISIEMAsi B PAMKAX NMPOEKTA, 1JIs1 J0CTHKEHUS
OIpeaeJIEHHOT0 pe3yJibTaTa
a. 3amaua

0. Bexa
B. HasHauenue

23. Kakas pa0ora Ha3pIBaeTCsi KpUTHYECKOM:

a. JImuTenbHOCTh KOTOPOW MakCMMaibHa B IPOEKTE

0. CTOUMOCTh KOTOPOM MakCHUMaJIbHa B MPOEKTE

B. PaboTa ¢ MakcuManbHBIMM TpyA03aTpaTaMu

r. Pabora, 111 KOTOpO# 3aepKKa ee Hadasa MPUBEIET K 3aJepKKE CPOKA OKOHUAHUS
IIPOEKTa B LIEJIOM

24. CymmapHasi 3a/1a4a COCTOUT U3:
a. Heckonpkux pecypcos

6. Heckonbkux BapuaHTOB

B. Heckoubkux 3atpar

r. Heckonbkux 3agau

25. Y10 ci1y:KMT BEPTHKAJIBHOM 0ChIO 1uarpamMmsbl I'anra:
a. Ilepeuens pecypcos
0. JlmuTensHOCTH 3a1a4
B. [lepeuens 3anau
r. JUIMTENpHOCTh IPOEKTA
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26. Kak Ha3pIBaeTcs BpEeMEHHOH MPOMEKYTOK MEXKAY HAYAJIOM peain3aiuu u
OKOHYAHHUEM MpoeKTa?

a. Pe3ynbrar npoexra

0. )Ku3HEeHHBII LUK TPOEKTa

B. CTaaus mpoekra

27. B Microsoft Project ecTb ciieayoinye THUIIbI PeCYpPCoOB:
a. MaTtepuaibHble, TPyJOBbIE, BDEMECHHbIC

0. MarepuanbHbie, TPY10BbIC, 3aTpaTHBIC

B. TpynoBsie, (prHAHCOBBIC, BpEMEHHBIC

28. /IBa MHCTPpYMEHTA, COACHCTBYIOIIHUX MEHEIKepPy MPOEeKTa B OPraHu3anuu
KOMAaH/Ibl, CIIOCO0HOI1 padoTaTh B COOTBETCTBUH C LEJISIMU M 321a4H NPOCKTA —
3TO CTPYKTYPHASl CX€Ma OPraHM3ALMH H....

a. Marpuna oTBETCTBEHHOCTH

0. YKpyIHEHHBIH rpaduk

B. JIOJOKHOCTHAsI HHCTPYKLUS

29. BpiOpaTh TepMHH AJI51 KOTOPOTI0 JAHO ONpeiesieHue: «BJajesiel MPoeKTa u
Oyayuuii morpeduTesib €ro pe3yJbTaToB»

a. Kyparop npoekra

0. PykoBoauTens npoekra

B. [loTpebuTenu npoiykTa npoekTa

T. 3aKa34MK IPOEKTa

30. CereBoii rpaduk NMpoeKTa NpeIHAZHAYEH ISl

a. ympaBJeHHs 3aTpaTaMy BPEMEHHU Ha BBITIOJHEHNE KOMITJIEKCca paboT MPOEKTa
0. ynpaBiieHHs] MaTEepUATIbHBIMU 3aTpaTaMu

B. YIPaBIICHUS KOHPJIMKTAMU TPOSKTHOU KOMAaH]IbI

T. YIIPaBIICHUS] PUCKAMU

31. Peasqiu3zanus npoekra — 310:

a. Co3anue yCcia0BUM, TPEOYIONUXCS A5 BRITIOJTHEHHS TPOECKTa 32 HOPMATH B-
HbIW TIEPUO/T

0. HaGmronenue, peryaupoBaHnue U aHAJIHM3 IIporpecca mpoeKTa

B. KOMIUIEKCHOE BBITTOJTHEHUE BCEX OMMUCAHHBIX B MPOEKTE ACHUCTBUNA, KOTOPHIC
HaIpaBJICHBI HA JIOCTUKEHUE €T0 LeJIeHn

32. IIpoeKT OTJIMYAETCSH OT MPOUECCHOM AesITeJIbHOCTH TE€M, YTO:

a. [Ipoueccel MeHee MPOIOJKUTEIbLHBIE IO BPEMEHH, YEM MTPOCKTHI

0. lns peanu3ainuu 0OAHOTO THIIA TPOLECCOB HEOOXOUM OJMH-/IBA UCIIOJTHUTE-
751, AJ1sl peajau3aluy NpoeKkTa TpeOyeTcs MHOXKECTBO UCIIOJIHUTENIEeH

B. [Iporniecchl OTHOTUITHBI U UKJIUYHBI, MPOEKT YHUKAJEH MO CBOEH 1IeJIU U Me-
TOJIaM pean3allui, a TAK)Ke UMEET YETKHE CPOKA Havana U OKOHYaHUS
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33. UTo u3 nepevHcJCHHOT0 He ABJISIETCHA NPEeuMYyIIeCTBOM NPOEKTHOM 0p-
raHU3ANMOHHON CTPYKTYPBbI?

a. O0beuHeHune Jro1eil 1 000pyI0BaHUS TPOUCXOJAUT YEPE3 MPOCKTHI

0. Komangnas pabota 1 4yBCTBO CONMPUYACTHOCTH

B. Cokpalienue JUHUA KOMMYHUKAIMU

34. YTo BKJIYAKOT B ce0s1 MPOUECChl OPraHU3aluu U NPOBeJEHUS KO H-
TPOJISI Ka4ecTBa NMpoeKkTa?

a. [IpoBepKy COOTBETCTBHS YK€ MOJYUYEHHBIX PE3yJbTAaTOB 3aJaHHBIM TpeOOBa-
HUSIM

0. CocTaBieHue nepevyHss HeJ0pabOTOK U OTKIOHEHU

B. [IpoMeKyTOUHBIN U HUTOTOBBIM KOHTPOJIb KAUECTBA C COCTABJICHUEM OTYETOB

35. MeT0J 0CBOEHHOI0 00b€eMa JaeT BO3MOKHOCTD:

a OCBOUTH MUHUMAJIbHBIN OFOJKET MPOCKTA

0. BBIIBUTBH, OTCTACT WJIN ONEpEKAET peanu3anus MpoeKTa B COOTBETCTBUHU C
rpauKoM, a Tak)Xe MOJCYUTATh IePepacxo]l iU IKOHOMHUIO TPOCKTHOTO 010 JI-
KeTa

B. CKOPpPEeKTUPOBATh CPOKH BBHITTOJHEHUS OTACIBHBIX MPOIIECCOB MPOCKTA

36. Kakasi yacTh pecypcoB pacxoAyeTcs Ha HA4YaJIbHOM JTale peaJu3anuu
npoekra?

a. 9-15 %

0. 15-30 %

B. JIo 45 %

37. Kakue pakTOpbI CHJIbHEE BCEr0 BJIUAIOT HA Peajn3aluio NpoeKkra?
a. DJKOHOMHYECKHUE U COLUAIbHBIE

0. DKOHOMHUYECKHE U OPTaHU3aAIMOHHBIC

B. DKOHOMUUYECKHUE U NTPABOBbBIE

38. Ha3zoBuTEe OTIMYHUTEIBHYI0 0CO0EHHOCTh HHBECTULHHOHHBIX MPOEKTOB:
a. bonpmoii 610KeT

0. Beicokasi cTeneHb HEOMPEACICHHOCTH U PUCKOB

B. Llenbto siBasieTCS 00513aTENbHOE MOJIyUeHUE TPUOBIIN B pe3yIbTaTe peaau3a-
MU MTPOCKTa

39. YUrto Takoe Bexa?

a. 3HaKOBO€ COOBITHE B peau3aluu MpoeKTa, KOTOPOE UCIOJIB3yeTCs I KOH-
TPOJIA 32 XOAOM €T0 pealin3aluu

0. Jlornuecku B3aMMOCBSI3aHHBIE MPOIIECCHI, BHITTOJTHEHUE KOTOPHIX MTPUBOIUT K
JOCTUKEHUIO OJTHOUM U3 LEJIeN MPOeKTa

B. COBOKYIIHOCTbH MOCJI€I0BATEIHLHO BBINOJHAEMbIX AEUCTBUI MO peanu3aiuu
MPOEKTa
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40. Y4aCTHUKH NPOEKTA — 3TO:

a. [lorpeOutenu, 1 KOTOPBIX MIpeIHA3HAYAJICS pealnu3yeMblil IPOEKT

0. 3aKa3uMKH, UHBECTOPHI, MEHEKEP MPOEKTAa U €ro KOMaHaa

B. ®usnueckue u I0pUANYECKHUE JINIA, HEIOCPEICTBEHHO 3a/1€ICTBOBAHHBIC B
IPOEKTE UJIM YbU UHTEPECHI, MOTYT OBITh 3aTPOHYTHI B XOJ€ BBIMOJIHEHHUS MIPO-
eKTa

41. Naunuanms NpoeKTa sBJASeTCHA CTaAuel B mpouecce ynpaBJeHUs IPO-
€KTOM, IO UTOTaM KOTOPOM:

a. OOBSBIACTCS OKOHUAHUE BBITIOJTHEHHS MPOCKTA

0. CaHKIUMOHUPYETCS HA4YajI0 MPOEKTa

B. YTBEPKIACTCA YKPYIHEHHBIA IPOCKTHBIN IJIAH

42. Yto Takoe nmpeaMeTHas 00J1acTh NPoeKTAa?

a. O0beMbI TPOEKTHBIX PA0OT U UX COJAEPIKAHUE, COBOKYITHOCTh TOBAPOB U
yCIyT, MPOU3BOJICTBO (BBIMOJIHEHUE) KOTOPHIX HEOOXOIUMO 00ECTIEeUnTh KaK pe-
3yJbTAT BBIMOJIHEHUS MPOEKTA

0. HanmpaBieHus U NpUHIUIIBI peaanu3aiuy TpoeKTa

B. [IpuunHbl, M0 KOTOPHIM OBLI CO3/1aH MPOEKT

43. Ins1 yero nmpeAHa3Ha4YeH MeTOJ KPUTHYECKOIo nmyTu?

a. /lng onpeneneHuss CpOKOB BBIIOJIHEHHUSI HEKOTOPBIX MPOLECCOB MPOEKTA
0. Jlns onpenesieHrsi BO3MOXHBIX PUCKOB

B. JlJ1s onTUMM3alUKu B CTOPOHY COKpAIlEHUsI CPOKOB pealin3aluy MpoeKTa

44. CTpyKTYypHas JeKOMIIO3ULUA NPOEKTA — ITO:

a. Harnsinaoe n3zo0OpakeHue B BUJe rpaMKoB U CXEM BCEH MepapXuyecKoi
CTPYKTYpHI paboT mpoeKTa

0. CTpyKTypa OpraHu3aiuu 1 JeJIeTUPOBAHUS MOJHOMOYUI KOMaH/IbI, pealu-
3YIOLIEN TPOEKT

B. ['paduik mocTymniaeHus U pacxo0BaHus HEOOXOAMMBIX JIJIS pealnu3aiuu Ipo-
€KTa PeCcypcoB

45. Kakue paxkTopbl HEO0X0AUMO YYUTHIBATH B NpoLecce NPUHATHS pelle-
HHUA O peaju3alMy MHBECTHIMOHHOIO MpoeKTa?

a. Undnsaunio u moJIMTUYECKYIO CUTYallMIO B CTPaHe

0. Uudnsuuto, ypoBeHb 0€3pabOTHUIIBI U AIbTEPHATUBHBIE BAPUAHTHI HHBECT -
pOBaHUsA

B. UHasa1uMI0, pUCKHU, albTe€pHATUBHBIE BApUAHTHI HHBECTUPOBAHUS

46. Kak Ha3bIBaeTCsi BpeMEHHO MPOMEXKYTOK MeK/1y HAYAJI0M pean3anum
U OKOHYaHHEM MpoeKTa?

a. Cragust mpoekTa

0. )KuzHeHHBIN UK TPOCKTA

B. Pesynbprart npoekra
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47. B Microsoft Project ecTb caeayoumme TUHIIbI pecypcoB:
a. MarepuanbHble, TPYIOBBIE, 3aTPAaTHBIE

0. MaTtepuanbHble, TPY10BbI€, BPEMEHHBIE

B. TpynoBsie, pMHAHCOBBIE, BpEMEHHBIE

48. IIpoeKT, KOTOPbIA UMEET JHUIIb OJJTHOT0 MOCTOSTHHOTO COTPYJAHUKA —
YIPABJIAKIIEr0 MPOEKTOM, ABJISETCH ... MATPUYHOU CTPYKTYPOH.

a. EnuanyHOM

0. OpauHapHOU

B. Cnaboit

49. Kak Ha3bIBaeTCsl CKU/KA, COAECTBYIOIIANA peKJaMe MpPoeKTa?
a. Ctumynupyromas

0. [IpoekTHas

B. MapkeTuHTroBas

50. IBa MHCTPYMEHTA, COAEHCTBYHIIUX MEHEAKepy MPOEKTAa B OPraHu3a-
MU KOMAaH/IbI, CIIOCOOHOI padoTaTh B COOTBETCTBUU € HEJAMH U 3a1a49H
NPOEKTAa — 3TO CTPYKTYPHAs CXeMa OPraHu3auMu H....

a. YKpynHeHHbIU rpaduk

0. MaTtpuiia OTBETCTBEHHOCTH

B. J{0JOKHOCTHAS MHCTPYKIUA

KOMHCTCHHI/IH YK-9: Criocoben IIPUHUMATb 000CHOBAHHBIC YKOHOMHYECKHUE peuic-
HHA B pa3JIMYHbIX o0macTax KN3HCACATCIbHOCTH

TecroBble 3agaHus
1. HazoBuTe MeTO KOHTPOJIsI GAKTHYECKHU BBINMOJHEHHBIX PadoT 1o peau-
3allMU POEKTA, NO3BOJAIMIMNA MPOBECTH YYET HEKOTOPBIX MPOMEKYTO Y-
HBIX MTOIOB JJIsl He3aBepPUICHHbIX PpadoT.
a. 10 ma 90
0. 50 na 50
B. 0 x 100

2. BcraBbTe nponyueHHoe ¢jioBo. Tpu cnocoda puHaHCHMpPOBaHUA NpPoe K-
TOB: CAMO(PUHAHCHPOBAHHE, HCIO0JIb30BAHHE 3a€MHBIX U
CpPeCTB.

a. [IpuBnexaembIx

0. 'ocynapcTBeHHBIX

B. CIIOHCOpCKUX

3. CocTOosiHUS, KOTOPbIE IPOXOJUT NMPOEKT B NMpoLecce CBOeH peain3anuu —
3TO ... IPOEKTA.

a. DTanbl

0. Cranguu

B. Da3ml
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4. Kak Ha3piBaeTcsi BpeMeHHOe 100pPOBOJIbHOE 00beIUHeHHEe YYACTHUKOB
NMPOEeKTa, 0OCHOBAHHOE HA B3AMMHOM COIJIAlIEHUU U HANIPABJIEHHOE HA 0CY-
eCTBJIEeHUE NPUOBIILHOTO0, HO KAIUTAJ0EMKOI0 poeKkTa?

a. Korconmunanus

0. Koncopuuym

B. MHTEerpanus

5. 3aBepmiaromas ¢pa3a :KM3HEHHOT'0 UKJIA NPOEKTA COCTOMT U3 NMPHEM 0Y4-
HbIX UCIIBITAHUM H ...

a. KOHTpOJIbHBIX HCIIpAaBICHUN

0. OnbBITHOM 3KCILTYyaTalluU

B. MonepHu3anuu

6. Kak Ha3bIBaIOTCH JIeHEKHbIE OTOKH, KOTOPbIE MOCTYNAIOT OT KaXK/A0T0
YYACTHHUKA peajiu3yemMoro npoexkra?

a. I[lputoxu

0. AKTUBBI

B. Bxiabr

7. Kak Ha3pIBaeTCs OPraHUu3alMOHHAs CTPYKTYpPa yNpaBJieHUs MPOeKTaAMM,
NpUMeHsieMasi B OPraHu3alusX, KOTOpble MOCTOSIHHO 3AaHUMAIOTCS peaJiu-
3anMeii 0JTHOTr0 WM HECKOJIbKHX MPOEKTOB?

a. MartepuHckasd

0. AaxokpaTtuueckas

B. Bceobuiee ynpaBieHue npoekTamMmu

8. IIpoeKT, 3aKa34YMK KOTOPOr0 MOKEeT PEIIMTHCH YBEJINYUTh €ro OKOHYA-
TeJbHYI CTOMMOCTD [0 CPABHEHHIO C EPBOHAYAJIbHOM, ABJIACTCH:

a. [IpocTeimM

6. KpaTtkocpouHnbim

B. [lonrocpounsim

9. O0beauHEHNE PECYPCOB B Mpolecce CO3aHUsI BUPTYaJbHOro ouca npo-
€KTa XapaKTepu3yercs ... He3aBUCUMOCTHIO.

a. TeppuropuaiibHOU

0. ®dunancoBoit

B. AIMHUHHUCTPATUBHOU

10. Opranu3annMoHHasi CTPYKTYpa, IPH KOTOPOH BO3MOKHO NepepacnpeaeieHue
YeJI0BeYEeCKHMX PeCypPCcoOB MexKAy NMPoeKTaMu 0e3 peopraHu3anum CylecTByome
CTPYKTYPbI

a. Marpuunas

0. OyHKIIMOHATBHAS

B. JIuHeitHO-(PyHKITMOHAIbHAS

r. IluBu3noHanbHas
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11.CropoHa, BCTynawumas B OTHOLIEHHS C 3aKa3YMKOM U Oepylnasi Ha ceds1 OT-
BETCTBEHHOCTH 32 BbINOJIHEHHE PA0OT M YCJIYT M0 KOHTPAKTY

a. UHBECTOP

0. cioHCOp

B. KOHTPAKTOD (TOPSIAUHK)

I. JUIEH3UAP

1. KOHEUHbIH TOTPEOUTEND PE3yIbTaTOB MPOEKTA

12. YyacTHUKH NPOEKTA — 3TO ...

a. pusnyeckue Juia U OpraHu3aluu, KOTOpble HEMOCPECTBEHHO BOBJICUEHBI B IIPO-
€KT WJIM YbH UHTEPECHI MOTYT OBITh 3aTPOHYTHI IIPU OCYIIECTBICHUH MPOEKTA

0. KOHEUHBIE MOTPEOUTENN PE3YJILTATOB MTPOCKTA

B. KOMaH/ia, YIPaBJISIIOLIAs POESKTOM

T. 3aKa34MK, MHBECTOP, MEHEIXKEp MPOCKTa U KOMaHa IIPOCKTa

13. Oco0eHHOCTH CONMATBHBIX IPOCKTOB

a. KOJIMYECTBEHHAS U KaUeCTBEHHAs OLICHKA JIOCTUKEHUS PE3YJIbTaTOB CYIIECTBEHHO
3aTpyaHEHa

0. IIETBI0 COIUATBHBIX TTPOCKTOB SIBISICTCS YIyUIIEHNE YKOHOMHUYECKUX ITOKa3aTesei
CHUCTEMBI

B. CPOKHM IIPOEKTA YE€TKO OMpEAeNICHBI U HE TPEOYIOT KOPPEKTUPOBKH B TPOIIECCE pea-
JN3aIAn

. OCHOBHBIC OTPAaHWYCHHUS CBSI3aHBI C INMUTHPOBAHHON BO3MOKHOCTBIO HCIIOIB30-
BaHUS TEXHUYECKUX MOIIHOCTEH

14. UHHOBallMOHHBIE TPOCKTHI OTJIMYAKTCA ...

a. BBICOKOM CTENEHbIO HEONPEAECICHHOCTH U PUCKOB

0. LIETBI0 MPOEKTA SBISAETCA MOTYyYEeHUE NPUObUIM HA BIOKEHHBIE CPEACTBA

B. HEOOXOIMMOCTBIO HCTOJB30BaATh (PYHKIIMOHAIbHBIE OPTaHU3ALIMOHHBIE CTPYKTYPbI
r. 00JIBIIUM 00BEMOM MPOEKTHOM TOKYMEHTalUU

15. Opranu3zaunoHHasi CTPYKTypa — 37O ...

a. COBOKYITHOCTb 3JIEMEHTOB OpPTaHU3alMH (JI0KHOCTEN U CTPYKTYPHBIX MOApa3/e-
JICHHI), ¥ CBSI3EH MKy HUMHU

0. KOMaH/ia MIPOEKTa MOJi PYKOBOACTBOM MEHE/IKEepa MPOEKTa

B. OPraHU3alMOHHO-TIPABOBAs TIOKYMEHTAIUS NPEANPUATHS, PEATU3YIOIIETO MTPOEKT
I. JOKYMEHTAIUsl, PETJIAMEHTUPYIOIIAs MPOLIECCHI, TPOUCXOASIINE B OPTaHU3AMU

16. KinroueBoe npeuMyecTBo ylpaBJjieHUs POeKTAMM

a. D)KOHOMHS BPEMEHH U PECYpPCOB Ha peaTM3aIliio IPOeKTa 3a CUET MPUMEHEHHUs d (-
(EKTHUBHBIX METO/IOB, TEXHOJIOTUIA U HHCTPYMEHTOB YIIPABJICHUS

0. BO3MOYKHOCTB C TIOMOIIHI0 MHCTPYMEHTOB IITAHUPOBAHUS CMOJICITUPOBATH JICTATb-
HO 1 (JOpMaTM30BaTh PEANTH3AIUIO MPOCKTA

B. BOBMOXKHOCTh OCYIIECTBUTH OOBEKTUBHYIO OLIEHKY SKOHOMUYECKOH 2((HEKTUBHO-
CTH MHBECTUIIMOHHOTO TIPOEKTA

r. popmupoBanue >3HPEKTHBHON KOMAH/IBI IT0 peaTM3alliK TOCTABICHHOM 1SN
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17. IIpoekT oT/In4aercsi OT MPOLECCHOM AeATeILHOCTH TeM, 4YTo ...

a. IPOEKT SIBJIACTCS HENIPEPBIBHON JEATEIBHOCTBIO, @ MPOLECC — €ANHOPA30OBBIM ME-
PONIPHUATHEM

0. IPOEKT NOJEPIKUBAET HEU3MEHHOCTh OPraHU3alNH, a TIPOLECCH CIOCOOCTBYIOT
€€ U3MECHECHHIO

B. IIPOLIECCHI B OpPraHU3allMK IUKJINYHBI, OHU TOBTOPSIOTCS, a IPOEKT — YHUKAJICH, OH
BCErJia UMEET J1aTy Hayajla ¥ OKOHYaHUs

T. IPOLIECCHI B OPraHU3alUU PETJIAMEHTUPYIOTCS TOKYMEHTAIBHO, IPOEKTHI HE Tpe-
OYyIOT JTOKYMEHTAIBHOTO O(hOpPMIICHHS

18. Okpy:keHue npoexkra — 3710 ...

a. cpena MpoeKTa, MOpOXKAAI0IIasi COBOKYITHOCTb BHYTPEHHUX WJIM BHEIIHHUX CHJI, KO-
TOPBIE CIIOCOOCTBYIOT MJIM MEIIAIOT JOCTHKEHHIO LIEJIN IIPOEKTa

0. COBOKYITHOCTb ITPOEKTHBIX paboT, MPOTYKTOB U YCIIYT, IPOU3BOACTBO KOTOPBIX
JIOJKHO OBITh OOECIIEUEHO B paMKax OCYILECTBISIEMOTO IMPOEKTA

B. TPYIIa JIEMEHTOB (BKJIIOYAIOIINX KaK JIIO/IEH, TaK U TEXHUUYECKHE JIEMEHT, opra-
HU30BaHHBIX TAKUM 00pa30M, 4TO OHU B COCTOSIHUM JIEHCTBOBATh KaK €AHHOE 11€JI0€
B LIEJIAX JOCTUIKEHUS IIOCTABJICHHBIX IIEPE HUMU LEIeH

I'. MECTOIIOJIOKEHHE pealln3alliy IPOeKTa U OJIu3JeKalie pailoHbl

19. Ha craaguu pa3padoTKu poeKTa

a. pacxoayercs 9-15% pecypcoB npoekra
0. pacxonyetcs 65-80% pecypcoB npoekTa
B. PECYPCHI IPOEKTA HE PACXOAYIOTCS

20. HauOosb11ee BJUsIHME HA MPOEKT 0KA3BIBAOT ...
a. D)KOHOMUYECKHE U MPABOBbIE (haKTOPHI

0. sKonornyeckue (PakTopbl 1 HHPPACTPYKTYpa

B. KyJIbTYpHO-COLIUATIbHBIE (PaKTOPHI

T. IOJIUTHYECKUE ¥ SKOHOMUYECKHE (PaKTOpbI

21.1IpenmeTHast 00J1aCTh MPOEKTA

a. COBOKYITHOCTb TIPOEKTHBIX pabOT, MPOIYKTOB U yCIIYT, TPOU3BOACTBO KOTOPHIX
JOJDKHO OBITH 00ECIIEYeHO B paMKaX OCYIIECTBIIEMOTO MPOEKTa

0. pe3yJIbTaThl IMIPOCKTA

B. MECTOTIOJIOKEHHE MPOEKTHOTO oduca

T. TPYIIa 3JIEMEHTOB (BKJIFOYAIONTUX KaK JIFOJIEH, TaK U TEXHHYECKHE SJIEMEHT, Opra-
HU30BAHHBIX TAKUM 00pa3oM, YTO OHHM B COCTOSTHUHU JCHCTBOBAThH KaK CIMHOE IE10¢
B IIEJISX IOCTHYKCHUS TIOCTABJICHHBIX MEepe]l HUMU TIEIICH

22. ®a3a npoeKTa — 3710 ...
a. Habop JIOTUYECKU B3aMMOCBSI3aHHBIX PabOT MPOEKTa, B MPOIIeCCe 3aBEPIICHHUS KO-
TOPBIX IOCTUTAETCS OJUH U3 OCHOBHBIX PE3yJIbTATOB ITPOCKTA
0. MOJHBIN HA0Op MOCEA0BATEIBHBIX pa0OT IPOCKTA
B. KJIFOYE€BOE COOBITHE MPOEKTA, UCTIOIB3YEMOE IS OCYIIIECTBICHUS KOHTPOJISI HaJ[
XOJIOM €T0 peau3aluu
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23. IIpoekThl, NOABEPKEeHHbIC HAM0O0JIbIIEMY BJIMSHIUI0 BHEIIHET0 OKPYKEHHUS
a. CounasnbHble 1 MHBECTULIMOHHBIE

0. DKOHOMHYECKHE U UHHOBAIIUOHHBIE

B. OpraHu3aliioHHbIE U SKOHOMUYECKUE

24. OyHKUMOHAJIBbHAS CTPYKTYpa — ITO ...

a. COBOKYITHOCTh JINHEHHO-(DYHKIIMOHABHBIX TIOIpa3AeiICHUH, T/Ie KaKI0€ MOoapas-
JICJICHUE BBIMTOIHSICT ONPE/ICIICHHbIC (PYHKIIMN, XapaKTEPHBIC JIJIS BCEX HAIIPAaBJICHUH
JESATCIIBHOCTH MPEATIPUATHS

0. BpeMeHHasl CTPyKTypa, Co3aBaeMast JJIsl pElIeHUs] KOHKPETHON KOMITJICKCHOH 3a-
naun (pa3pabOoTKH MPOEKTA U €r0 peaTru3aIiim)

B. CTPYKTYpa, 3aKPEIUIAIONIas B OpTraHH3aI[MIOHHOM ITOCTPOCHUH KOMITAHUH JBa
HaIpaBJICHUS PYKOBOJICTBA — BEPTUKAIbHOE (yIIpaBiicHHE (QYHKIIMOHAGHBIMY H JIH-
HEHHBIMU CTPYKTYPHBIMH ITOAPA3ICIICHUSM U TOPU30HTAIBHOE (YIIPaBICHHUE MTPOCK-
TOM)

25. HenocpeacTBeHHOEC HHULIMHAPOBAHME NPOEKTA BKJIKYAeT B ce0 ...

a. IPUHATUE PEUIECHUS O HaJyaje NpoeKTa

0. onpezesieHue U Ha3HAYEHUE YIIPABJIAIOIIETO TPOEKTOM

B. IPUHSTHUE PEIICHUs 00 00ECIICUeHUH PEeCypCaMHy BBIOJIHEHUS TEpBOii (pa3bl mpo-
eKTa

T. aHAJIU3 NPoOJIEMBbI U NOTPEOHOCTH B MMPOEKTE

1. COOp UCXOJHBIX JaHHBIX

26. UHumuanusi NpoeKTa — 3TO CTaus Mpolecca ynpaBjieHUs IPOEeKTOM, pe-
3yJIbTATOM KOTOPOM SIBJIAAETCH ...

a. CAHKIIMOHUPOBAHME Hayaja MpoeKTa

0. yTBEpKJICHHE CBOJHOTO TIaHa

B. OKOHYAHHE NMPOCKTHBIX paboT

I. apXUBUPOBAHHUE MPOEKTHON JOKYMEHTAIIUH U U3BJICUCHHbBIC YPOKHU

27. CTparterusi npoeKTa — 3710 ...

a. JKEJIAEMbIil pe3yJbTaT AESITEIBHOCTH, JOCTUIAEMBI B UTOT€ YCIIEITHOTO OCY-
HIECTBJICHUS POEKTA B 33JJaHHBIX YCIOBUAX €r0 BBIIIOJHEHUS

0. HarpaBJIEHUSI U OCHOBHbBIE TPUHIUIIBI OCYIIECTBIICHUS MPOEKTA

B. IOJIy4eHHUE NPUOBLIN

I. IPUYMHA CYHIECTBOBAHUS MMPOEKTA

28. 3apauu, KoTOpBIEC BKIWYaeT GOPMHUPOBAHME KOHLECIIIUM IPOEKTA
a. aHaJIU3 MPOOJIEMBbI M TOTPEOHOCTH B MMPOCKTE

0. cOOp UCXOIHBIX JaHHBIX

B. OIIpe/IeJICHHE LIeTIeH U 3a/1a4 MPOeKTa

I. OpraHu3anys ¥ KOHTPOJIb BBIIOJIHEHUS padoT

1. yTBEPKJIEHHE OKOHYATEIBHOIO OI0)KeTa MPOeKTa

C. IIOAIMMCAHNC KOHTPAKTOB M KOHTPOJIb 3a UX BBIIIOJIHCHUCM
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29. ®axkTOpbl, KOTOPHIMHU XaPAKTEPU3YIOTCH MPOEKTHbIE PUCKH U HA OCHOBE KO-
TOPbIX GopMHPYeTCH IVIAH YIPABJIEHHUSI PUCKAMH

a. pUCKOBOE COOBITHE

0. BEpOATHOCTb HACTYIJICHUS] PUCKOBOT'O COOBITHSA

B. pa3Mep NOTEPh B pe3yNbTaTe HACTYIIEHHUS] pUCKOBOTO COOBITHUS

I. CTENIEHb arPECCUBHOCTHU BHEIIHEN CPE/Ibl

1. ypOBEHb UHIALIU

€. KOHKYpEHTHas cpefa

. pETUOHAIBHOE 3aKOHOJATEIBCTBO

30. OcHOBHOI pe3yJabTaT CTAAMU Pa3pad0TKH NMPOEKTA

a. CBOJIHBIH IUIaH OCYILECTBIICHUS MTPOEKTA

0. KOHIEMIIHS TPOEKTa

B. JOCTHKEHHUE LIEH U MOJYyYEHNE 0’)KMIaEMOI0 pe3ynbTaTa IPOeKTa
I'. NH)KEHEpHAas IPOEKTHAas JOKYMEHTALHS

31. AHaIM3 COCTOSIHMS U o0eclevyeHne Ka4ecTBa B IPOEKTe BKJIKYAeT ...

a. KOHTPOJIb KAYECTBA B IIPOEKTE

0. hopmMupoBaHe OTYETOB JIJIsl OLICHKHU BBITIOJHEHUS KaueCcTBa

B. IIPOLIECC MTPOBEPKH COOTBETCTBUS UMEIOIINXCS PE3YJIbTATOB KOHTPOJISI KaueCcTBa
CYILIECTBYIOIIUM TPEOOBAHUSIM

32. Opra"nusanus 4 OCylIeCTBJICHHE KOHTPOJIS Ka4eCTBAa B IPOEKTE BKIKYAET
a. KOHTPOJIb KAYeCTBA B IIPOCKTE

0. popMHupoOBaHUE OTUETOB JIJIs1 OLEHKHU BHITTOJIHEHUSI Ka4eCTBa

B. IIPOIIECC MTPOBEPKHU COOTBETCTBUS UMEIOIIUXCS PE3YyJbTaTOB KOHTPOJISI KAYeCcTBa
CYIIECTBYIOIIUM TPEOOBAHHUAM

r. popMupoBaHUE CIIMCKA OTKJIOHEHHIA

JI. OTIpEeICIICHNE HEOOXOAMMBIX KOPPEKTUPYIOIIUX ACUCTBHUI MO 00ECTICUCHUIO Kaye-
CTBa B MPOEKTE

33. KoHTpPOJ/Ib U peryjiMpoBaHNe KOHTPAKTOB BKJIIOYAET ...
a. 3aKpbITHE KOHTPAKTOB

0. MpOBEJICHUE TOPTOB U BHIOOP MOCTABIIMKOM U TTOAPSITYUKOB
B. 3aKJIFOUCHUE KOHTPAKTOB

T. YYET BBITIOJTHEHHUS padOT MO0 KOHTPAKTY

1. IPeICTaBJIEHNE OTYETHOCTH O BBHIMIOJHEHUN KOHTPAKTOB

34. 3aBepiieHHe MPOEKTAa — ITO CTAAMSA NMPOLECCa YIIPABJICHUA NIPOEKTOM,
BKJIIOYAKOLIAS MIPOLECCHI ...

a. opMHUpOBaHUS KOHILIECTILIUU POEKTa

0. hopmMupoBaHUs CBOTHOTO TIJIaHA MPOEKTa

B. OCYILIECTBJICHUS BCEX 3aINTAHUPOBAHHBIX MPOEKTHBIX paboT

I. BBOJIa B OKCIUTyaTalMIO U IPUHATHUS IPOEKTA 3aKa3YMKOM, TOKYMEHTHUPOBAHUS

A. aHaJIM34a OIIbITa pCan3alii IIPOCKTa
33



35. AHaJan3 1esiTeILHOCTH U Pa3BUTHE KOMAH/IbI IPOEKTA BKJIIOYAET ...
a. opMUpOBaHKE OTYETOB 00 UCIIOJHEHUH PabOT MPOEKTa

0. peryIupoBaHUe OIIAThI, JIbIOT U TIOOIIPEHUHA

B. peOpraHU3aIi0 KOMaH/Ibl B COOTBETCTBHH C TIPOTPECCOM MTPOEKTa

I. pa3pabOTKy KOHIICHIUH YIIPABJICHHUS TIEPCOHATIOM

1. co3naHue (pUHATBFHOTO OTYeTa

e. pacopMUPOBaHNE KOMaHIbI

36. MeToa 0CBOEHHOI0 00beMa MO3BOJISIET ...

a. OTIPEICNIUTh OTCTaBAaHNE/OTIEPEIKCHHE X0/1a Pean3aIiuu padoT 1mo rpaduxy
0. mepepacxo/i/3KOHOMUIO OIO/IKETa MPOEKTa

B. ONITUMHU3UPOBATH CPOKH BBITIOJIHEHUS TTPOCKTA

T. ONPEJETUTh NMPOAOIKUTEIBHOCTD OTAEIBHBIX Pa0OT NPOEKTa

JI. OCBOMTh MaKCUMAJIbHBI 00BhEM OIOJIPKETHBIX CPEJICTB

37. Opranu3anus U MOAroTOBKA KOHTPAKTOB B MPOEKTE BKJIKYAET ...

a. pacripeziesienne QyHKIIMOHAIBHBIX 00513aHHOCTEN U OTBETCTBEHHOCTH B COOTBET-
CTBUU C TUTAHOM YIIPABJICHHUS KOHTPAKTaMHU

0. 3aKpBITHE KOHTPAKTOB

B. IPE/ICTABJICHUE OTYETHOCTHU O BBHITOJTHEHUH KOHTPAKTOB

7. pa3pelieHre CropoB U pa3HOTIacHid

38. Opranusanusi ¥ KOHTPOJIb BbINOJHEHHUS NPOEKTA BKJIIOYAET ...

a. OpraHU3alUI0 YIPABICHUS NPEIMETHON 0071aCThIO TPOEKTA

0. KOHTPOJIb BBIITOJIHEHHSI POEKTA MO BPEMEHHBIM ITapaMeTpam

B. (D OPMHUPOBAHNE KOHLIECTIIIMH YIIPABICHUS KAYECTBOM B IIPOEKTE

I'. 3aKJIFOUNTENbHYIO OIICHKY (PMHAHCOBOM cUTyaluu (MOCTIPOEKTHBIN OTYET)
1. 3aKJIFOYUTEIIBHBIA OTYET 10 MPOEKTY U IMIPOEKTHYIO JOKYMEHTALIUIO

39. Cuctema KoHTPOJIs OyAeT 3¢ GeKTUBHOIN NMPHU 00513aTEJIbHOM HAJINYNH ...
a. TUTaHOB paboT

0. CUCTEMBI OTYETHOCTH

B. BHEIITHETO HE3aBUCUMOTO ay/IUTa

I. AJICKTPOHHOTO JOKyMEHTO000pOTa

1. IPOTPaMMHOTO 00€CTICUCHHUSI JIJIs1 KOHTPOJIS HaJl BRITOJTHECHUEM pabOT

€. OTJeNIa KOHTPOJISI B OPTaHU3AIMOHHOM CTPYKTYpEe MPOCKTHOW KOMAaH IbI

40. Opranusanusi 1 KOHTPOJIb BbINOJIHEHNS MIPOEKTA 10 CTOMMOCTH BKJIKOYAET
a. pacnpenesieHne GyHKIIMOHAIBHBIX 0053aHHOCTEN U OTBETCTBEHHOCTH B COOTBET-
CTBHH C aHAJIM30M OTKJIOHEHWH CTOMMOCTH BBIIIOJHEHHBIX PA0OT OT CMETHI M 0101~

J)KeTa

0. aHAMM3 Pa3IMYHBIX (PAKTOPOB, BIUSIONIUX HA TTO3UTUBHBIC M HETATUBHBIC OTKIIO-
HEHUs OT OrO/KeTa MPOeKTa

B. IPUHATHE PEIIEHUN O PETYIUPYIOIINUX BO3ACUCTBUAX ISl IPUBEACHUS BBITIOJIHE-

HUS pabOT MPOEKTa MO0 CTOMMOCTU B COOTBETCTBHUE C OFOKETOM
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41. AHaJIM3 ¥ peryJiupoBaHue H3MEHEHUH B IPOEKT BKJIKYaeT ...

a. 0030p M aHaJIN3 AMHAMUKHU U3MEHEHUN B IIPOEKTE

0. TEKYILYIO OLIEHKY U3BMEHEHUH B IPOEKTE U IOCTUTHYTHIX B CBSA3H C 3TUM PE3Ylb-
TaTOB

B. 3aKJIFOYUTENIbHBIN OTYET O (PAKTUUECKUX U3MEHEHUSIX B IIPOEKTE

r. (hOpMHUpOBaHME apXMBA U3MEHEHUN B IIPOEKTE

1. popMHpOBaHUE KOHIIETILUHU YIIPABICHNUS U3MEHEHUSMHU B IIPOEKTE

42. 3 1ByX NMPOEKTOB YPOBEHb J0XOITHOCTH BbILIE Y TOT0, Y KOTOPOTO ...
a. IRR-r 6ospIIe

0. IRR Gosbire

B. IRR MmeHbIIe

T. BBIIIIE 00BEM BBIPYUYKH

43. Ilpu npUHATHHN pelieHus 00 HHBECTUPOBAHNM HEO00X0AMMO YYHTHIBATH
a. UHQIISIIUIO, PUCKH, AJIbTEPHATUBHBIC BAPUAHTHI UHBECTUPOBAHUS

0. UHDIALNIO ¥ PUCKH

B. UHDISAUIO U allbTePHATUBHBIC BAPUAHTHI MHBECTUPOBAHUS

I. PUCKU U aJbTEPHATUBHBIC BAPUAHTHI MHBECTUPOBAHUS

44. IIpoekT yObITOYEH, €CJIU...
a.IRR>r
0.IRR=T
B. IRR <
r.IRR>0
a1 IRR>1

45. IIpoexT siBJsieTcs1 YOBITOYHBIM, €CJIH ...
a. NPV <0

6. NPV =0

B. NPV >0

r. NPV <0 unu NPV =0

1. NPV He paccuuran

46. OueHKa MpPoeKTa 3aKJIIYACTCA B ...

a. CPABHEHHMH BXOJAIINX U UCXOASUIUX NPOEKTHBIX MOTOKOB
0. pacdeTe YUCTOM TEeKyIlEel IEHHOCTH MPOEKTa

B. aHAJIM3€ MPUOBUIHN MPOEKTA

I. IPOTrHO3UPOBAHUH JI0XOJIOB U 3aTpaT

47. U3 nByX npoekToB HauboJiee 3(p(PeKTUBEH TOT, y KOTOPOIO ...
a. MHACKC MPUOBUILHOCTH OOJIBIIIE

0. MHIEKC MPUOBUIPHOCTH MEHBIIIC

B. Pa3HHIA HHJEKCA IPHUOBIILHOCTH HOJIb

I'. 3aTpaTbl MCHBIIIC
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48. UHBeCcTUIIUM 11€JIECO0OPA3HBI B TOM CJIydae, eCJIU MePUo OKYyNaeMOCTH
a. HE BBIXOJIUT 32 PaMKH JKU3HEHHOTO ITMKJIa MPOEKTa

0. MeHbIIIE 3 JIeT

B. BBIXOJIUT 33 PaMKH KU3HCHHOTO IMKJIa MPOSKTa

I. HE ompeielicH

49. IIpoeKkTbl, MMeIONIHE BHICOKYI0 MPUObLUILHOCTH U JAI0LIHE KOHKYPEHTOCIO-
COOHY10 MPOAYKIUIO, PUHAHCUPYIOTCSH:

a. C IONOJHUTEIBLHBIM PErPECCOM Ha 3aeMIINKA

0. 0e3 mpaBa perpecca Ha 3aeMIIKKa

B. C TIOJIHBIM PETPECCOM Ha 3aeMIKKa

50. BcraBbTe nponymenHoe cioBo. IIpouecc pa3padoTku 0CHOBHOM 10OKYMEH-
TALMY 110 MPOEKTY, TEXHUYECKUX TPeOOBaAHMIi, OLIECHOK, YKPYIIHEHHBIX KaJIeH-
JAapHBIX IVIAHOB, MPOLEAYP KOHTPOJSA U YIPABJIeHUA — 3TO ___ IUIAHNPOBaHMUe.

51. YcranoBuTe COOTBETCTBHE:
1. 3amaun, KOTOphIE BKIFOYAET (GOPMUPOBAHUE KOHIICTIIIMH MPOEKTa
2. ITponecchl Ha 3aBepHIaloNIeii CTaINMM Ipolecca

a. AHaJIU3 MPOOJIEMBI U TIOTPEOHOCTH B IMPOCKTE

0. CO0p MCXOAHBIX JAHHBIX

B. OnpeiesieHre 1escii ¥ 3a1a4 MpoeKTa

r. BBO B 9KCIUTyaTaIlHIO M MIPUHSATHE MTPOCKTa 3aKa34YuKOM
1. AHaJIU3 OIbITa pean3aliy MPOCKTa

Bomnpocekl 1J151 IOATOTOBKHU K TeCTOBBIM 32 IaHUSIM
1 [enu yrpaBiaeHus: MPOECKTaMHU.
2. 3ajauu, pemaemMple B IPOLIECCE YIPABICHUS TPOEKTAMM.
3. MecTo ynpaBiieHHsI IPOEKTAMU B IPOEKTHOM LIUKIIE.
4. ®da3pl npotiecca yrpapiaeHus: TpoeKToM. OcOOEHHOCTH AesATEIbHOCTH MEHEIKepa
MPOEKTa Ha Kaxaou ¢ase.
5. PaGoTsl 1 pecypchl: onpeesieHrue, IpuMephI.
6. Cxitagupyemble U HECKJIaAUPyEMBbIE€ PECYPChI: KJIaCCU(PUKAIIMOHHbIE IPU3HAKH,
BJIMSIHHE HA IIPOLIECC PEANM3alMy IPOEKTA, KOJIMYECTBEHHBIE U KAUECTBEHHBIE Xa-
PAKTEPUCTUKH.
7. ConepkaHue U Ha3HAYEHHE CETEBOIO IJIaHa.
8. ConeprkaHue U Ha3HaUYeHHE (PMHAHCOBOTO MJIaHA PeaM3alMy IPOEKTa.
9. Ucroprueckuil OMBIT pa3BUTUSI METOIOB YIIPABICHUS MPOEKTAMH.
10. CpenctBa qOCTUKEHUS LICJICH YIIPABICHUS MPOCKTAMM.
11. OcHoBHBIE (PaKTOPbI, IPUHUMAEMbIE BO BHUMAHHE MPU YIIPABIECHUN MTPOECKTOM.
12. Kputepun kauecTBa yrpaBJICHUS] TPOCKTAMH.
13. Buibl puCKOB, CBSI3aHHBIX C BBHIITOJIHEHUEM MHBECTHUIIMOHHBIX MPOEKTOB.
14. MeTo1bl CHU>KEHHSI pUCKOB, CBSI3aHHBIX C BBIITOJIHEHHEM HHBECTULMOHHBIX IPO-
€KTOB.
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15. TeopeTnko-uUrpoBasi TpaKTOBKa CTpaTEruii ynpaBiIeHHs] pUCKaMu Ha ¢a3e peau-
3alMM MPOEKTA.

16. Paznienenue OTBETCTBEHHOCTH, CBSI3aHHOM C pUCKaMU, B TIPOLIECCE YIPABIICHUS
MIPOEKTOM.

17. lunamudeckoe mporpaMMUpPOBaHUE — TEOPETUUYECKAsi OCHOBA pa3pabOTKU MH-
(bopMaIMOHHBIX MOJIEJIEH MPOEKTA.

18. Meton kputudeckoro myta (CPM) u ero npusiokeHue K npodiieMe yrnpaBieHUs
IIPOEKTaMH.

19. Coneprxanue TexHosoruu ynpasienus npoekramu PERT.

20. Ocobennoctu Texnonorun PERT no cpaBaenuto ¢ CPM.

21. TIpoexTHas 1 onepallMOHHAs JeATEIbHOCTh. DYHKIIMOHAIBHOE U TPOEKTHOE
yIPABJICHHUE

22. Knaccudukamus mpoeKToB. MeTo bl yrpaBiaeHHs MPOCKTaMH

23. )Ku3HeHHBIN UK TIPOCKTA.

24. TIpoexTHbIN aHAJINM3 U (PUHAHCOBAs PEaNN3yeMOCTh MPOEKTa

25. TexHUKO-3KOHOMHYECKOE 00OCHOBAaHUE U OM3HEC-TUIaH

26. VlctouHUKM (UHAHCUPOBAHUS IPOEKTHOM J1€ATEIbHOCTH

27. Opranuzaimorsbie (Gopmbl PUHAHCUPOBAHUS

28. IIpoexkTHOE (pruHAHCHpPOBaHUE

29. Dddext u rddexTuBHOCTL. HayuHno-TexHuueckuii apdexr

30. IIpocreiimme MeToab! onpeaeneHus d3PPEeKTUBHOCTH

31. IlpumensTs kputepun 3PpekTuBHOr0 npuMeHenus rexuonoruu PERT.

32. Onpenensats Npeanocbulky IpuMeHenus Texnosnoruu PERT.

33. Onpenensatb OpraHNu3aIMOHHBIE U TEXHUYECKUE YCIIOBUS UCIIOJIb30BaHUS TEXHO-
noruu PERT.

34. UnentuduuupoBatsh pabOThl U PECYPChI, OTHOCAIIUXCS K JAHHOMY MPOEKTY.
35. IIpoBoauTh 00OCHOBaHUE MPOJAOIIKHUTEIHHOCTH PAOOT U MOTPEOHOCTHU B PECY -
cax.

36. IIpoBouTH OOOCHOBAHUE CBS3EH MEXy paboTamu.

37. OnpenensaTe KOMIEHCALUIO PUCKOB YBEJTMUEHUS TPOJOJIKUTEILHOCTH PaldoT.
38. HaxoauTh UCTOYHUKH TaHHBIX O paboTax.

39. HaxoauTh UCTOYHUKH TAHHBIX O peCypcax.

40. ITpoBOANUTH SKCIIEPTHYIO OLICHKY HCTOYHUKOB JAHHBIX O paboTax U pecypcax.
41. Vcnoyib30BaTh HOPMUPOBAHHUE KaK UCTOYHUK JIAaHHBIX O pabOTax M pecypcax.
42. IIpuMeHATH CIIPAaBOYHYIO JIUTEPATYPy JJIs1 000CHOBAHUS MPOJOJIKUTEILHOCTH
paboT 1 MOoTpeOHOCTH B pecypcax.

43. [IpuMeHATh NOHATHE U HA3HAYEHUE MH()OPMAITMOHHOW MOJEIIN MPOEKTA.

44. Ucnionb30BaTh HA3HAYEHUE OCHOBHBIX CTPYKTYP TaHHBIX HHPOPMALIMOHHON MO-
JIEJH TPOEKTA.

45. IlpumeHATh cofepkaHue TabIUIbl padoT.

46. [IpuMeHATH copepKaHne TaOJIUIIBI PECYPCOB.

47. Vcnonb30BaTh MO HA3HAYEHHIO, COICPKAHUE U OTOOpaKEHHUE pacTpee/uTeNb-
HOU TaOJUIIBI.

48. Ucronp30BaTh METOABI JJOTUYECKOTO KOHTPOJISI KOPPEKTHOCTH BBOJA MOJEIH

npoekta B OBM.
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49. IlpencraBnsath nHGOPMALIMOHHBIE MOIENH MpoekTa B popme quarpammsl PERT.
50. O0ocHOBBIBaTh TPEOOBAHUS K CETEBOMY IUIAHY.

51 OcHOBHBIE IPUHIIMIIBI YIIPABIIEHUS PECYPCAMU ITPOEKTA
52 YupapiieHUE 3aKylKaMu

53 YnpasiieHue mocTraBKaMu

54 YnpapiieHue 3anacamu

55 TloHsTHE TPOEKTHBIX PUCKOB

56 AHanu3 MPOEKTHBIX PUCKOB

57 MeToapl CHUKEHUS PUCKOB

58 Opranusanus ynpaBJIeHHs] pUCKaMu

59 ®opmupoBaHue U pa3BUTHE KOMaHbI IPOEKTA

60 Opranu3anus 3QGeKTUBHOMN 1eATETLHOCTH KOMAH/IbI.
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