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1. IlepeyeHb MJIAHNPYEMBIX Pe3yJIbTATOB 00y4YeHUs 10 JUCHUILIMHE,
COOTHECEHHBIX C IVIAHMPYEMBbIMHU Pe3yJIbTATAMH OCBOCHHS

Llenbro

OCBOCHMU

o0pa3oBaTeJIbHOI MPOrPaMMBbI

1.1. lean v 3aga4n AMCHUIIMHBI

y4eOHOM JUCHUIUIMHBI «OJKOHOMHUKA U  yIpaBJICHHE

IPOEKTaMu» SBJSIETCS (POPMUPOBAHUE Y 00YUAIOIIErocsi KOMIIETEHIIUNA B COOTBETCTBUU
¢ TpeboBaHUsAMHU (peiepaIbHOrO rocyIapCTBEHHOTO 00pa30BaTEIBLHOTO CTaHAApTA.

[lenn w3ydeHus
y4acTBOBAaTh B

YIPABICHUH IIPOEKTOM,

JUCIUIUIMHBL (POPMHUPOBAHUE Y OOYYAIOMIMXCS CIHOCOOHOCTH
YOPABJIATh MPOrpaMMOl  BHEIPEHUs

TE€XHOJIOTHYECKUX WHHOBALMIA W IPOIPAMMON OpraHru3allMOHHBIX H3MEHEHU.

OCHOBHBIMM 3a/layaMy M3YYEHHS JUCUUIUIMHBI «DKOHOMHKA W YIIpPABIICHUE
MPOEKTaMU» SIBISIETCS MTPUOOPETEHUE CTYACHTAMHU:

- 3HAHUW O CYIIHOCTH YNPABIICHUS MPOEKTAMH, LEISAX ITOTO BUJA AEATEIbHOCTH,
penraemMbIX B €ro paMKax 3ajiayax;

-0 KPUTEPUAX OLEHKH PE3yJIbTaTUBHOCTH YIIPABICHYECKOM AESITEIBHOCTH;

- 0 TEOPETUYECKOM anmnapare yupasBiIeHUs NPOEKTaMH;

- YMEHUH OOOCHOBBIBaTh YNPABICHUYECKHE DELICHUS B NpPEIMETHOW obnactu
YIPABJICHUS] IPOEKTAMH;

- (popmynMpoBaTh, aHATU3UPOBATh U HCIOJIB30BaTh MH(POPMALMOHHBIE MOJENIN
IIPOEKTA JIIS LEJIEN YIIPaBICHUS;

- HaBBIKOB PELIEHUS 3a/1a4, BOZHUKAIOUIUX B MPOIIECCE YIIPABIEHUS TPOCKTAMHU.

1.2. KomnereHuuu ody4yarmmerocsi, fopmMupyembie

B peE3yJjibTaTeé OCBOCHUA NUCHHUITIJIMHBI

HNuaukaTop

Pe3yabTaThl 0cBOCHNS Y4eOHOM M CUHMILTHHBI

YK-2. CiocobeH yrpasisTh MPOSKTOMHA BCEX 3Talax ero )KU3HESHHOTO ITUKJIa

YK-2.1. VYnpagnser
KOMaHJI0M, BPEMEHEM,
CTOMMOCTbBIO, KQU€CTBOM M
pUCKaMH TIPOEKTa Ha BCEX
JTamax ero JKU3HEHHOro
UAKJIa

3HaTh:

- METO/bl OpraHU3aluu U KOOPAUHALIMM PaOdO0T yYaCTHUKOB ITPOEKTOB;

- METOBI yIpaBIEHUS KOMaHAbl paboTaroIIei Hall TPOEKTOM;

- METOJbl MPEOJOJIEHHUs] pPA3HOINIaCUi U KOH(IUKTOB B KOMAaHJE,
paboTaroleit Hajl IPOEKTOM

Ymern:

- OPraHu30BaTh U KOOPJUHUPOBATH padOTy YUaCTHUKOB IIPOEKTA;

- TPeo/oJIeBaTh BO3HHUKAIOUINE Pa3HOINIACHUsi U KOH(DIUKTHI B KOMaHIE,
paboraronieit HaJl TPOEKTOM;

- obecrieunBaeT paboTy KOMaH bl HEOOXOIUMBIMU PECYPCAMHU

Baagers:

- METOAaMH OpPTaHU3AINHN U KOOPIWHAIIMK Pa0OT YIACTHHKOB MPOEKTOB;
- METOJIaMH YIIPaBIICHUsI KOMaH0#, paboTaroIei Ha/l MPOEKTOM;

- METOJaMH TPEOJONICHUs pPa3HOINIacuidi M KOH(MIUKTOB B KOMAaHJE,
paboTarolieii Ha/l IPOEKTOM

VYK-2.2.  Koutponupyer
BBITTOJITHEHUE BCEX JTaIloB
U pe3ylbTaTOB MPOEKTa,
UCTIONB3yeT METOIBI
HSKOHOMHYECKOW  OIICHKH
ero »¢pexTUBHOCTH

3HaThb:

- METOAbI HJ'IaHI/IpOBaHI/Ie HpOGKTa;

- MOCJEA0BATEeIbHOCTh IIArOB IUIAHUPOBAHUS ISl TOCTHUKEHUSI JAHHOTO
pe3yibTaTa MpoeKTa;

- METOJBI COCTaBIEHUS IUIaH-TpaduKa pealn3aliy MPOEKTa B IEIOM U
IIJ1aHa KOHTpOJ’IS[ €TI0 BBIIIOJTHCHUA

YMern:




- IPUMEHATH METO/bI INIAHUPOBAHUS IIPOEKTA;

- NPUMEHATh IUIaH-TpapUK pealu3alllud NpOoeKTa B LEJIOM M IUIaH
KOHTPOJISL €70 BBINOJIHEHUS;

- IPUMEHSTh METOJIbl COCTAaBJICHU TUIaH-TpauKa peann3alnn MpoeKTa B
LIEJIOM U IJIaHAa KOHTPOJIA €r0 BBIIIOTHEHUS

Baaners:

- METOJIlaMH TJIAaHUPOBAHUS MPOEKTA;

- MCTOJaMHU HpCI[CTaBHGHI/ISI pGSYJIbTaTa OCATCIIBHOCTHU HpOCKTa;

- METOJIaMH COCTaBJICHUs IUTaH-TpaduKa peaaru3aluy MPOeKTa B IIEJIOM U
IIJ1aHa KOHTpOJISI €I'0 BBIIIOJTHCHUA

YK-9. Cnocoben mnpuHHMaTh OOOCHOBAHHBIE 3KOHOMHUYECKHE PEIICHHMS] B Pa3IUYHBIX 00JIACTIX

KU3HCACATCIIBHOCTH

VK-9.1. Amnanmzupyer #u

KPUTHYECKH  OLICHHWBACT
uH(pOpMaIHIO,
HEOOXOJMMYIO st

IIPUHATHA 000CHOBAHHBIX
SKOHOMMHNYCCKHUX peH.IeHPIfI

3HaTh:

- mnokazarend 3G (PEKTUBHOCTH
yIIPaBICHUH MPOCKTAMH,

- MeTOoJbl OIEHKM 3(PPEKTUBHOCTU YIPABICHUECKUX pEHICHUH IpU
YIIPaBJICHUH IMPOCKTAMH,

- (axTopsl BHEIIHEH M BHYTPEHHEW Cpelibl, OKa3bIBAIOIINE BIUSHUE HA
COCTOSTHUE W MTEPCIICKTHBBI PA3BUTHS OpTaHHU3AIHIA

VIIPaBJICHUECKUX  pEHICHUH Tpu

YMmeTh:

- paccuuThIBaTh MOKa3aTelu 3(P(GEKTUBHOCTH YIPABICHYECKUX PEIICHUN
IIpU YIIPABIECHUHU TPOEKTAMU;

- O1IeHUBaTh 3()(PEKTUBHOCTH YIPABICHUECKUX PEIICHUN IPU YIIPABICHUN
MPOEKTaMHu;

- ompenensaTh (HaKTOpbl BHEIIHEH W BHYTPCHHEW CPE/bl, OKA3bIBAIOIIHE
BJIMSIHHE HA COCTOSIHUE U TIEPCIIEKTUBBI PA3BUTUS OpraHU3allui

Baagers:

- METOJMKOHN pacueTa mnokazareneil >(QGEeKTUBHOCTH YIPABICHYECKUX
pelieHui py yrnpaBieHUU TPOCKTaMHU;

- CIIOCOOHOCTBIO OLIEHHBATh d(PPEKTUBHOCTH YNPABICHUECKUX PELICHHMA
P yIIPaBIEHUU MTPOCKTAMHU;

- CIIOCOOHOCTBIO OMpeNeNsITh (aKTOpPhl BHEIIHEH M BHYTPEHHEH Cpelbl,
OKa3bIBAIOIIME BJIUSHHE HA COCTOSSHUE W MEPCHEKTUBBI PA3BUTHUS
OpraHu3auin

YK-9.2. IIpumensier
METOBI JMYHOTO
HKOHOMHYECKOTO u
(uHaHCOBOTO
TUTAHUPOBAHHUSI TUTsSt
TOCTIDKEHHUSI TEKYIUX |
JOATOCPOYHBIX
(hMHAHCOBBIX Leneu,
UCMOJb3yeT (pUHAHCOBbIE
WHCTPYMEHTHI TUTST
yIIpaBJIeHUS JMYHBIMHA
¢dbuHaHCAMUI (JIMYHBIM
OIOJKETOM),
KOHTPOJIMPYET
COOCTBEHHBIE
IKOHOMHYECKUE 17§

(uHAHCOBBIE PUCKU

3HaTh:

- HaquO-TCXHI/I‘-ICCKI/Ie 3aJa4u 110 DKOHOMHUKE U ynpaBneHI/I}o HpOGKTaMI/I;
- 0)HIaeMbIe pe3yabTaThl B 3aBUCUMOCTHU OT TUIIA TPOEKTA;

- BO3MOXHBbIE cQepbl MNPUMEHEHMs TMOJYyYEHHBIX pEe3yJbTaTOB B
3aBHUCHUMOCTH OT THIIA TPOEKTa

YMmerThb:

- (hopMynHpOBaTh U pelIaTh HAYYHO-TEXHUYECKUE 3a/1a4H 110 YKOHOMUKE
Y YOPaBJICHUIO MPOEKTAMH;

- QopMynupoBaTh OXHUAAeMble PE3YNIbTAaThl B 3aBHCHMOCTH OT THUIIA
MPOCKTA;

- (dopmynupoBaTb BO3MOXHBIE chepbl MPUMEHEHHS TMOTYyYEHHBIX
pPe3yabTaTOB B 3aBUCUMOCTH OT THIIA MMPOEKTA

Baanern:

- HpI/IeMaMI/I onpegleneHI/m Hay‘—IHO-TeXHI/I'-IeCKI/Ie 3a1a49U 110 DOKOHOMUKE U
YIPABIICHUIO IPOECKTAMMU;

- ME€TOoaAaMun pacqua OXHNI1acMbIX pGSYJ'II)TaTOB B 3aBUCHUMOCTU OT THIIA
MPOEKTA;

- METO/IaMH ONpEJIEICHHS] BO3MOXKHOU chepbl MPUMEHEHUS MOTYyYEHHBIX
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PE3YIBTATOB B 3aBUCUMOCTH OT THUIIA ITPOCKTA

2. MecTo TUCHMILVIMHBI B CTPYKTYpe 00pa30BaTeIbHON POTrPaMMBbI
YyeOnast nmucnuiuinHa « 9KOHOMHKA W YIPaBIECHUE MPOCKTaAaMW» OTHOCHUTCS K
oOs3aTenpHOM yacTh biioka 1 «luciuminabl (MOyNIN)» U SBIISIETCS] 00S13aTEILHOM TSI

M3y4YECHHUSL.
Kon HanMeHoBaHMe NUCHUILIMHBI Koas! ¢popmupyemsbix
AUCIUIIHHBI KOMIIeTEeHIHil, UTHIHUKATOPOB
OcBauBaeMasi I CHUILINHA
b1.0.25 DKOHOMUKA U YIIPaBJIEHUE TPOEKTaMU zﬁ:g Ezﬁ:gt zg:gg
IIpeamecTByOMMe TUCHUILIMHBI
[Her |
JMCUMNIHHBI, 0CBaBaeMble NapPaJIeIbHO
[Her |
IHocaenyommue 1uCHUITHHBI
OTJI.04 [Toctpoenue 6uzHec - MoIETIH VK-2 (VK-2.1)
B3.01(1) Beinonnenue u 3aluTa BeimyckHo | YK-2 (YK-2.1, YK-2.2)
' KB (UKAIIMOHHOW PaOOTHI YK-9 (YK-9.1, YK-9.2)

3. O0beM TUCHUIIMHBI B 3a4€THBIX eIMHHUIIAX C YKAa3aHUEM KOJIUYeCTBa
aKaJeMH4eCKUX YaCOB, BbIIEJIeMbIX HA KOHTAKTHYI0 Pad0Ty 00y4aroumXxcs ¢
npenoaasaresieM (10 BUAAM y4eOHbIX 3aHATHI) M HA CAMOCTOATEJILHYIO padoTy

00y4aroIuXxcs

3.1. Pacnpenesienue 00beMa y4eOHOM JUCUMILIMHBI HA KOHTAKTHYIO
padoTy ¢ mpenogaBareeM U CAMOCTOATEIBLHYI0 padoTy 00y4armuxcs

Bun yue6Hoit paboThl Bcero gacos 1o Kypcsl
y4eOHOMY TIJIaHY 3

OO61ast TpyA0eMKOCTh AUCHUTUTHHBIL:
- 4acoB 144 144
- 3aUETHBIX €qUHUI] 4 4
KonTakTHas padora o0ydammuxcs ¢ npenoaaBareieM
(Bcero), 4acos 14,75 14,75
U3 Hee ayOUumopHbvle 3aHAMUs, 8Ce20 14,75 14,75
B T.4. JICKIITUU 4 4
MPAKTUYECKUE 3aHATUS 8 8
nabopaTopHbIe PAOOTHI
KA 0,4 0,4
KD 2,35 2,35
CaMocTosiTe/IbHAA MOATOTOBKA K dK3aMeHaM 6,65 6,65
B MEPHO/I IK3aMEHAMOHHOM ceccuM (KOHTPOJIb)
CamocrosiTeJibHasi paboTa 122,6 122,6
B TOM YHCJIC HA BBITIOJIHEHUE:
KOHTPOJILHON paboTHI 9 9
pacueTHO-rpaduyecKoi paboThI
pedepara
KypCOBOH pabOTHhI
KYPCOBOTO MPOEKTa
BuJtbI MPOMEKYTOTHOTO KOHTPOJIS ) Ok
Texymumii KOHTPOJIb (BUA, KOJIUYECTBO) K K




4. Copepxkanme TMCUMILVIMHBI (MOYJIs1), CTPYKTYPHPOBAaHHOE 110 TEMaM
(pa3aenam) ¢ ykazaHMeM OTBEICHHOI0 HA HUX KOJIMYeCTBA aKaJeMHUYeCKHUX YacoB
¥ BUOB YUeOHBIX 3aHATHI

4.1. Tembl U KpaTKoe cojiepraHue Kypca

Tema 1. BBenenne B TUCHMILIMHY DKOHOMHMKA M YIIPaBJIeHUE MPOEKTAMHU
OOBEKT W mpeaMeT TUCHUIUIMHBL. McTopusi ympaBieHus: npoektamu. Cucrema
CTaHAapTOB B 00JIACTH yNpaBIIEHUS MPOEKTaMU. BUJIbI TPOEKTOB.

Tema 2. [lnanupoBanue padoT Mo NPOEKTY
[loHATHE WHULMALMM, NJIAHUPOBAHHWs, BBINOJHEHUSA, KOHTPOJIS W 3aKPBITUA
npoekta. CocraB, cOAEp)KaHME W Ha3HA4YeHHE omepauuid npoekra. MeToasl u
WHCTPYMEHTHl  TUIAHUPOBaHUs  omepanuii  mpoekra. (OOOCHOBaHHE BapHUAHTOB
YIPaABICHYECKUX PELICHUM U1 ONITUMU3alMU KAJIEHIAPHOTO IUIaHA.

Tema 3. YnpasjieHHe CTOUMOCTBIO IPOEKTA
HcTounukn wuHPOpMAIMM JUIsl OLIEHKM CTOMMOCTH Ipoekrta. OO0ocHOBaHME
BAapUAaHTOB YIPABICHUECKUX PEUICHUH MO OJKETUPOBAHUIO NpPOEKTa. MeToabl u
MHCTPYMEHTBl KOHTPOJISI CTOMMOCTH IPOEKTa: KIACCUYECKUH METOJ W METOJ
OCBOEHHOr0 o0beMa. AHAIM3 U MHTEpIpeTalns GUHAHCOBOM, OyXraiaTepckoil u MHOU
uHpopManuMu MO 3arpaTaM MpPOEKTa, OOOCHOBAaHME BAPUAHTOB YINPABICHYECKHUX
penieHuii no GUHaHCUPOBAHUIO MPOEKTA.

Tema 4. Ouenka 3(p(pekTUBHOCTH IPOCKTA
CocraB, coaepxaHHM€ W Ha3HAYEHUE OUEHKH J(O(PEKTUBHOCTU MPOEKTA.
Uctounuku mHpOpMaIuu UCXOAHBIX NAHHBIX I pacdeTa 3(hPEKTUBHOCTH MPOEKTA.
AHalM3 U cojiepKaTeibHasi MHTEpIIpeTalus OCHOBHBIX ToKa3zaTened 3p¢heKTUBHOCTH
IIPOEKTA.

Tema S. YnpasJ/ieHue puckamMu npoeKrTa
CoctaB u cojepkaHue yrpaBlieHuss puckamu. Vcrounuku wHboOpManuu s
aHaju3a MPOEKTHBIX PHUCKOB. AHalU3 U COJEpKaTelbHAash MHTEPHPETALUS OCHOBHBIX
nokasatesel prcka npoekra. OO0CHOBaHUS BApUAHTOB YIIPABICHUYECKUX PEHICHUN IS
CHIKEHUSI PUCKOB ITPOEKTA.

Tema 6. YnpasJ/ieHue nepcoHaJI0M U KOMMYHHUKALMAMHA

CocraB, cofepkaHue U Ha3HAYeHUEe KOMaH/bl poekTa. OOOCHOBaHUS BapUAHTOB
VOPABJICHUYECKUX pEUICHUH I OpPraHU3alMOHHOTO IUIAHUpOBaHUsA. Meronbl U
WHCTPYMEHTHl YIpPAaBIEHUS IJIAHUPOBAHUS KOMMYHHKAIMK TIpoekTa. McTouHuKH
uHpopmManuu 10  (PYHKUMOHAIBHBIM  BO3MOXKHOCTSM W KpPUTEpUSM  BbIOOpa
MPOrpaMMHBIX CPEACTB. AHAJINU3 U COZIepKaTelbHas MHTEepIpeTanns UHPOpMAUH 10
uH(popmMaIrmoHHOMY oOecTeueHn0 yrpaBieHuss npoekTtoM. OOOCHOBaHHWE BapUAHTOB
YIOPaBICHYECKUX pEIIeHUH 1id pa3pabOoTKu IUTaHA YIPaBICHUS KOMMYHHKAIUSIMU
MpOEKTa U BEIOOpa MPOTPAaMMHBIX CPEICTB.



4.2. Copep:xaHue TMCUMILIMHBI (MOYJIs1), CTPYKTYPUPOBAHHOE M0 TeMaM

HaszBanus pa3nenoB u tem Bcero Bunbl yueOHbIX 3aHATHN
4acoB 110 KonrakTnas pabora CP
ydeOHOMY | (AyautopHas paboTa)
IJIaHy JI3 113 JIP
Tema 1. BBemenue B JUCHMIUIMHY OKOHOMHKA | 21 1 20
VIIPaBJICHUE MPOCKTAMHU.
Tewma 2. [InanupoBanue paboT 1O MPOEKTY. 23 1 2 20
Tewma 3. YpaBieHue CTOMMOCTBIO TPOEKTA. 23 1 2 20
Tewma 4. Ouenka 3¢(HEeKTUBHOCTH ITPOCKTA. 23 1 2 20
Tema 5. YpaBieHue prucKkaMu MPOEKTA. 22 2 20
Tema 6. VYupasnenue MePCOHAIIOM u 22,6 22,6
KOMMYHHKAIUSIMHU.
KA 0,4
KD 2,35
KonTpomib 6,65
Bcero 144 4 8 122.,6

4.4. TemaTHKa NPAKTHYECKUX 3aHATHIT

Tema MPAKTUYICCKOI'O 3aHATHUA KommuecTtBo yacos

Tewma 2. [InanupoBanue paboT MO MPOCKTY 2

Tema 3. YrpaBieHue CTOMMOCTBIO TPOEKTA

Tema 4. Ouenka 3 peKTUBHOCTH TPOEKTA

Tema 5. YrpaBiieHHE prCKaMu ITPOEKTA

OIN NN

Bcero

4.3. TemaTuka J1a00paTOpHbIX padoT
JlaGopatopHbie pabOThl yUeOHBIM IJIAHOM HE MPEyCMOTPEHBI.

4.4. TeMaTuKa KypCOBBIX padoT (IIPOEKTOB)
KypcoBsie paboThI (MPOEKTHI) Y4€OHBIM TIIAHOM HE TTPETYCMOTPEHBI.

4.5. TemaTuka KOHTPOJbHBIX PadoT

1. OnepatuBHOE ynpaBlieHHUE pecypcaMy Ha (a3ze MOHUTOPUHTA MPOEKTA.

2. VHurepdeiicHble U TEXHOJOTUYECKHE pELIEHUS MOANEPKKH MOHHUTOPUHIA
BBITIOJIHEHHSI IPOEKTA.

3. B3anmoelicTBME MEHEHKEPOB PA3TIMYHOIO YPOBHS B IIPOLIECCE MOHUTOPHUHTA
MIPOEKTA U ONEPATUBHOTO MEPECMOTpA IJIaHa.

4. Tlouck pe3epBOB COBEPIICHCTBOBAHUS IMPOEKTa C MOMONIBIO  €ro
MH(}OPMAITMOHHOW MOJIEIIH.

5. TexHonoruueckasi MojAepKa COBEIIAHMM M KOHCYJbTALMI IO BOIPOCAM
BBIJICJICHHSI PECYPCOB.

6. TexHonormueckass M OpraHU3alMOHHAs TMOJJEPKKA KOJUIEKTUBHOI'O
YIPABJICHUS POEKTOM.

7. MeToauka OLIEHKHU Pe3yJIbTaTOB MPOEKTA.

8. MeTop1 pa3paboTKu MporpaMM BHEAPEHUS! TEXHOJIOTUYECKUX U MPOTYKTOBBIX
VHHOBALIUH.

9. OcHoBHbIE Tanbl U (a3bl KUZHEHHOTO ITUKIIA TPOCKTA.

10. CoBpemeHHasi KOHUEMUMS YIPABICHUS MPOEKTAMU




5. YueOHO-MeTOAHYECKOE O0ecTIeueHne
IJIS1 CAMOCTOSITE/IbHOI PadoThl 00Yy4AIOIIMXCH MO TUCHUILINHE

5.1. PacnipeiesieHue 4acoB M0 TeMaM W BHIaM CAMOCTOSITEJIbHOI padoThl

Pa3nensl u TeMEI

Bcero yacos o
y4eOHOMY IUIaHY

Buna camocrositenbHOM paboThI

Tema 1. BBenecnue B 20 CaMOCTOSITETbHOE ~ M3YYEHUE  OTHACIBHBIX  TEM

JUCLIUIUINHY yueOHOW sureparypbl. Pabora co crpaBouHOW U

DKOHOMHKA u ClielaabHON JIUTEPATypPOU. Brinonnenue

yIIpaBicHUE KOHTPOJIBHOU paboThI. [Togroroska K

ITPOEKTaMH. IIPOMEXKYTOYHOM aTTeCcTaluu

Tema 2. [InanupoBanue 20 CaMocCTOATENbHOE M3YyYEHUE  OTHAEIbHBIX TEM

paloT IO MPOEKTY. yueOHoIl nurepatypsl. PaboTa co cnpaBodHO H
CIIELUAIIBHON JIUTEPATYPOU. Beinonnenue
KOHTPOJIbHOU paloThI. [Tonroroska K
MIPOMEXYTOYHOM ATTECTALUH

Tema 3. VYmnpasncnue 20 CaMocTOATEIPHOE  M3YyYEHHE OTHENbHBIX TEM

CTOMMOCTBIO MPOEKTA. yueOHOW sureparypbl. Pabora co crnpaBouHOl U
ClieLIMaIbHON JIUTEPaTypPOU. Brinosinenue
KOHTPOJIBHON paboThL. IToaroroska K
IIPOMEXKYTOUHOM aTTecTaluu

Tema 4. Onenka 20 CaMocToATEIPHOE  M3YyYEHHE OTHENbHBIX TEM

3 PEKTUBHOCTH yueOHOW sureparypbl. Pabora co crpaBouHOU U

IIPOEKTA. CIEUAJIBHOM JUTEPATYPOU. Boinonnenue
KOHTPOJIBHON paboThLI. IToaroroska K
IIPOMEXKYTOUYHOM aTTecTaluu

Tema 5. VYmpasnenue 20 CaMmocTrosiTeIbHOE  HW3YyYEHHE OTHENBHBIX TEM

PUCKaMU IIPOEKTA. yuebHO#l nuTepatypsl. PabGoTa co cmpaBouHOH H
CIIEHUAIILHON JIUTEPATYPOU. Brinonnenue
KOHTPOJIbHON paloThI. [Toaroroska K
MMPOMEXYTOUYHOM ATTECTAUH

Tema 6. VYmnpasnenue 22,6 CaMocToATEIPHOE  M3YyYEHHE OTHENbHBIX TEM

MIEPCOHAIOM u yuebOHOM suTeparypbl. Pabora co crpaBouHOU U

KOMMYHHKAIUSAMHU. CIEIUAIBHOM JUTEPATYPOH. Boinonnenune
KOHTPOJIBHON paboTHI. [Togroroska K
ITPOMEXKYTOYHOM aTTecTaluu

Bceero 122,6

5.2. IlepeuyeHnb yueOHO-MeTOAMYECKOT0 0O0ecriedeHUs 1JIsl CAMOCTOSITeIbLHOM
PadOTHI CTYIEHTOB € YKa3aHMEM MECTa MX HAXO0KICHUS
- yueOHas muTeparypa — oubnuoreka punuana,
- METOJIMYECKUE PEKOMEHAAINH O BBIITOJIHEHUIO KOHTPOJIBHBIX PadoT;

- MCTOOINYCCKHUC

PCKOMCHAAINHU 10

CaMOCTOATCIIBHOMY N3Y4YCHUTIO

TEOPETHUECKOT0 MaTepuasa — CauT uiuania.

6. @OH/1 OLIEHOYHBIX CPEACTB /Il MPOBEAEeHUS MPOMEKYTOUYHOM aTTeCTAIUMN
00y4a0IUXCA M0 JUCHUIJINHE

Bupl O11eHOUHBIX CPEACTB ‘ KomnuectBo
Texymuii KOHTPOJIb
KontponbHas padora 1
ITIpomMeKyTOYHBIN KOHTPOJIb
DK3aMeH 1




@DOH]1 OLIECHOYHBIX CPEICTB MPEACTABIEH B IPHIIOKEHUH K pabodeil mporpaMme.

7. IlepeyeHb OCHOBHOM U TOTIOJITHUTEJIbHOM JUTEPATYPbI
7.1. OcHOBHas1 JJUTEpaTypa

ABTODBI, 3arnaBue N3parenscTBO, 1o Komny-Bo
COCTaBUTENH
J1.1 | A banamos, | Ynpasnenue npoekramu : | Mocksa : DNEeKTPOHHBIN

E.M. Poroga, y4eOHMK U mpakTuKyM it | U3marensctBo  FOpaiit, | pecypce

M.B. TuxoHona, | By3oB/ A.W. banamos, | 2022. - 383 c. - Pexxum

E.A. TkaueHko E.M. Poroga, M.B. | nocryna:
TuxoHoBa, E.A. | https://urait.ru/bcode/46
Tkauenko ; mojx obmei | 8486
penakuuen E.M. Porooii.

JI1.2 | CkopeB M.M. OKOHOMHKA U yrnpasiienue | PocroB-na-JloHy: DJIEKTPOHHBIN
npoektamu :  yuebHoe | PI'VIIC, 2019. - 272 c. | pecypc
nocobue - Pexum  nocryna:

https://e.lanbook.com/b
00k/134038

JI1.3 | KongpateeBa U.B. | Dxonomuka npeanpusitus: | Cankr-IlerepOypr: DNEeKTPOHHBIN
yuebHOoe mocobue g | Jlawe, 2021. - 232 c. - | pecypc
BY30B Pexum JocTymna:

https://e.lanbook.com/b
00k/156924.
7.2. JlonoJiHUTEJIbHAS JJUTEpaTypa

JI2.1 | Cynryposa E.A. DKOHOMHKA:! yuebHo- | Kupos: KupoBckuil | DieKTpOHHBII

METOANYECKOE MOCcooue; I'MYVY, 2019. - 73 c. - | pecypc
Pexum JoCTyma:
https://e.lanbook.com/b
00k/141989.

JI2.2 | bouaposa T.A. OcHoBbl  3kOHOMHUKM U | bapHayi: Antl'TlY, | DnexTpoHHBIH
¢buHaHCOBOM 2018. - 92 c. - Pexum | pecypc
TPaMOTHOCTH: y4eOHO- | JocTyna:

METOANYECKOE TTOCOOHeE. https://e.lanbook.com/b
00k/119526

8. Ilepeyennb pecypcoB HHPOPMAIHOHHO-TEJIEKOMMYHHUKAIIMOHHOM CETH
«HTEpHET», HEOOXOTUMBIX /IJIsI OCBOECHHS TUCIUILINHBI

1. OduunanbHelil calT punnana.

2. DnexTpoHHas OUOIMOTEYHAsI CUCTEMA

9. MeToanuyeckue yKa3aHus /151 00y4ar0IMXCs M0 OCBOEHHUIO TUCIIUNIMHBI

1. JlekmmoHHbIE 3aHATHS BKJIIOYAIOT B Ce0s KOHCIEKTUPOBAHWE Y4YEOHOTO
Marepuana, Ha 3aHATUSX HEOOXOJIMMO HMMETh TEeTpPajb JJIA 3alMUCH U HEOOXOIUMBIE
KaHLEJIAPCKUE TTPUHAIICIKHOCTH.

2. TlpakTudeckre 3aHSATHS BKIIOYAIOT B ce0s perieHue 3amad mo temam. Jlis
MOATOTOBKMA K TIPAKTUYECKUM 3aHITHSM HEOOXOJAMMO 3apaHee O3HAKOMHUTBLCS C
PEKOMEHJ0BaHHOM uTepaTypoi. Ha 3aHsaTHn HE00X0AUMO UMETh KOHCIIEKT JICKITUH.

3. B pamMkax camMmocTosATeNbHOW pPabOThl CTYJAEHT JOJDKEH BBINOJHUTH
KOHTPOJBHYIO paboTy. Ilpexnae ueM BBIMOJHATH 3aJaHus KOHTPOJIBHOW pPaboTHI,
HEOOXOJIMMO H3YYUTh TEOPETUUECKUN Marepuall, 03HAaKOMHUTHCS C METOJIUYECKUMU
YKa3aHUSIMU TI0 BBINOJHEHUIO paboT. BrimosHeHWe W 3ammTa KOHTPOJIBHOU PabOThI
SIBJISIETCS. HETMIPEMEHHBIM YCIIOBHEM JUISL IOMYyCKa K dK3aMeHy. BO Bpems BbINOJIHEHUSA
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KOHTPOJIbHOM pabOThl MOXKHO TMOJY4YUTh TPYINIOBbIE WIM WHAUBHUIyaJbHbIC
KOHCYJIbTAllMM y NPEIOoAaBaTesl.

10. ITepeyenb nHPOPMANUMOHHBIX TEXHOJIOT Wi, MPOrPAMMHOI0 oOecnevYeHns: U
HH(OPMALMOHHBIX CIIPABOYHBIX CUCTEM, HCII0JIb3YeMbIX
NPH OCYHIeCTBJIEHUN 00Pa30BATEIbHOIO MPoIecca Mo JUCHUITINHE

[Ipu  ocymecTBiaeHMH  00Opa3oBaTeIBLHOTO  Mpolecca MO  JAUCIUILIMHE
UCIIOJIB3YIOTCSl  CIEAyIolMe HH(MOPMAIMOHHBIE TEXHOJOTMHM M MPOTrpaMMHOE
oOecrieueHue:

- i1 TPOBEIACHUS JIEKIWM, JEMOHCTpAIlMU TPE3CHTAMA ¥  BEICHUS
WHTEPAaKTHBHBIX 3aHsaTwii: MS PowerPoint;

- JUTs BBITTOJTHEHMS TabopaTopHbIx padot - Microsoft Office 2010 u Bere;

- U1 camocTosTenbHOM padoTel crymeHToB: Windows 7 u Beime, Microsoft
Office 2010 u BaiIe.

IIpodeccuonanbubie 0a3bl JAHHBIX,
HCII0JIb3yeMble /ISl H3yYeHUsl JUCHUIJINHBI (CBOOOTHBIN J0CTYIN)
1. baza nannbix «bubnuoreka ynpasieHus» - KopropaTuBHBIM MEHEHKMEHT -
https://www.cfin.ru/rubricator.shtml
2. ®enepanpHblli oOpa3zoBaTelbHBIN moOpTal «IKOHOMHKA COIMOJIOTHS
Menemxment - http://ecsocman.hse.ru

11. Onucanue MaTepuaIbLHO-TEXHUYECKON 0a3b1, HEOOXOAUMOM 1151
OCYyILeCTBJICHHSI 00Pa30BaTEIbLHOI0 MPOLECCa MO AUCHHUILIHMHE

11.1. TpeOoBaHus K ayAUTOPUAM (IIOMELIEHUSIM, KAOUHETAM) [IJIsl IPOBeACHUS
3aHATHH € YKa3aHMEM COOTBETCTBYIOLEIr0 OCHAILCHUS

VYyeOHast ayauTopusi AJid MPOBEACHHS YUYEOHBIX 3aHATUM, MPETyCMOTPEHHBIX
mporpaMmoi crennanurera (IPOBEACHUE 3aHIATUN JIEKIIMOHHOTO THIA, 3aHSATUN
CEMHUHAPCKOTO THIMA, TPYIIOBBIX W HWHAUBUIYAIbHBIX KOHCYJbTAlUWA, TEKYIIETO
KOHTPOJISI U MPOMEXKYTOYHON aTTeCTalluK) - KaOMHET «DKOHOMHUKW», ayauTopus Ne
602. Cnenmanu3upoBaHHasi MEOEIb: CTOJbI YICHHUECKHUE - 23 IIIT., CTYJIbsl YUCHUUECKHE
- 46 mT., 1ocKa HACTeHHas (MapkepHas) - 1 mT., cTON mpenojaBarens - 1 MmT., CTya
npenonaBarens - 1 mT. TexHuueckwe cpeiacTtBa OOy4deHUSs, CIyXKallue s
MpEACTABICHUS] Y4eOHOW HH(OpManuu OOJBIION ayIUTOPUM: MEPEHOCHOM 3KpaH,
MEPEHOCHON TMPOEKTOP, HOYTOYK. YueOHO-HarjisigHble TOCOOUs, OO0ECIeUUBAIOIINE
TEMAaTUYECKHE WIUIIOCTPALMH, COOTBETCTBYIOIIME MPOrpaMMe Y4eOHOW AUCIUIUIMHBI -
KOMILJIEKT IJIAKATOB U MpEe3eHTalul (XpaHuTcs Ha kadeape).

11.2. IlepeyeHnb J1a0OPATOPHOTO 000PYAOBAHUSA
JlaGopatopHoe 000py10BaHUE HE TTPEIYCMOTPEHO.
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1. Ilepeyenb KOMIIETEHUMH € YKa3aHUEM 3TanoB UX ¢GopMUpPOBaHUSA
B IpoLecce 0CBOCHHUS Y4eOHOM TN CUUIIHHBI

1.1. Ilepeyenb KOMNIETEHIIM A

YK-2. CriocoOeH ynpaBisiTh MPOEKTOMHA BCEX ATarax ero >KU3HEHHOTO UK

Nupukatop VYK-2.1. VYopaenser «komaHaoW, BpEeMEHEM, CTOUMOCTHIO,
KaueCTBOM U PUCKaMH MTPOEKTa Ha BCEX ATaIax €ro KU3HEHHOTO IUKIIA.

Nupukarop YK-2.2. KoHTpoaupyeT BBINOJHEHHUE BCEX 3TANOB U PE3YJIbTaTOB
IPOEKTa, UCTIOIB3YET METO/IbI SKOHOMUYECKON OLIEHKHU ero 3(h(PEeKTUBHOCTH.

YK-9. Cnocoben mnpuHUMaTh OOOCHOBAaHHBIE 3KOHOMHYECKHE pEUICHHUS B
Pa3IMYHBIX 00JACTIX KU3HEACITEIbHOCTH.

Nuauxarop YK-9.1. Ananusupyer U KpUTHYECKH OIICHMBAET HH(OPMAIHIO,
HEOOXOUMYIO JIJIsl MPUHATUS 000CHOBAHHBIX IKOHOMUYECKHUX PEIICHUI.

Nuauxarop VYK-9.2. Ilpumenser MeTOAbBl JUYHOTO 3KOHOMHYECKOTO H
(MHAHCOBOTO TIAHUPOBAHMS JIJISI TOCTHKEHUS TEKYIIUX U IOJITOCPOYHBIX (DUHAHCOBBIX
LeJeH, UCI0Ib3YeT (PUHAHCOBBIE MHCTPYMEHTHI JIJIS1 YIIPABICHUS JIMYHBIMUA (PUHAHCAMU
(JInYHBIM OIOJKETOM), KOHTPOJIUPYET COOCTBEHHBIE HPKOHOMUYECKHE M (PUHAHCOBBIC
PUCKHU.

10. Ilepevyenb MHPOPMAIHOHHBIX TEXHOJIOTHI, MPOrPAMMHOI0 00eCIeYeHHs] U
MHPOPMALMOHHBIX CIIPABOYHBIX CHCTEM, HCIIOJIb3YeMbIX
NPH OCYLIECTBJIEHUH 00Pa30BaTeJbHOI0 MPoLecca 1Mo AUCHHIIIMHE

[Ipu  ocymectBieHun  00pa30BaTEIBHOrO  MpoIlecca MO  JUCIUIUIMHE
UCIIONB3YIOTCSL  cleayiolue WH(GOPMAIMOHHBIE TEXHOJIOTMH H  IPOTpaMMHOE
oOecrieyeHue:

- Il TPOBEACHHWS JIEKIWW, JACMOHCTPAllMM TPE3EHTAllMi ¥  BEACHUs
WHTEPAaKTHBHBIX 3aHsaTuii: MS PowerPoint;

- JUTs BBITTOJTHEHMS TabopaTopHbix padot - Microsoft Office 2010 u Beie;

- U1 camocTosTenbHoM padoTel crymeHToB: Windows 7 u Beime, Microsoft

Office 2010 u BeI1IE.

IIpodeccuonanbubie 60a3bl JAHHBIX,
HCI0JIb3yeMble /ISl H3yUeHUsl JUCHUILINHBI (CBOOOTHBIN J0CTYIN)
1. baza nannbix «bubnuoreka ynpapnenus» - KoprnopaTuBHBIN MEHEIKMEHT -
https://www.cfin.ru/rubricator.shtml
2. @enepanbHBI 00pa3oBaTeNbHBIA TOpTan «IKOHOMHKA COIMOIOTHS
MenemkmenT - http://ecsocman.hse.ru

11. Onucanue MaTepuaIbLHO-TEXHUYECKON 0a3bl, HEOOXOAUMOM I
OCYyILIeCTBJICHHSI 00Pa30BaTEJIbLHOI0 MPOLEcca MO AUCIUILIHMHE

11.1. TpeOoBaHus K ayTUTOPUAM (IIOMELIEHUSIM, KAOUHETAM) /IJI5l IPOBEACHUSA
3aHATHI ¢ YKa3aHUEM COOTBETCTBYHOIETr0 OCHAIICHUS

VYuebHas ayautopus ISl TPOBEACHUS YUYEOHBIX 3aHATHN, MPETyCMOTPEHHBIX
nporpaMmoit criennanurera (MPOBEACHUE 3aHITUN JIEKIIMOHHOTO THIA, 3aHSATUN
CEMHUHAPCKOTO THMA, TPYIIOBBIX W HHAUBUIYAIbHBIX KOHCYJbTAlMM, TEKYLIEro
KOHTPOJISI U MPOMEXKYTOYHON aTTeCTalluK) - KaOMHET «DKOHOMHUKH», ayauTopusi Ne
602. Cnenuanu3upoBaHHasi MEOENb: CTOJbI YICHHUECKHUE - 23 IIT., CTYJIbsl YUCHUUECKHE
- 46 mT., TOCKa HAacCTeHHas (MapkepHas) - 1 miT., CTOJ TpenoaaBarens - 1 miT., CTyJ
12
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npenogaBatens - 1 mT. TexHuueckue cperncrtBa oOOydeHHUs, CIyKallue JIs
npencTaBieHuss yueOHOW uHopManuu OONBLIONW ayJUTOPUHU: TEPEHOCHOM 3KpaH,
MEPEHOCHON TPOEKTOP, HOYTOYK. YueOHO-HAIISIAHBIE MOCOOHs, OOecIeunBaroye
TEMaTUYECKHE WILTIOCTPAINU, COOTBETCTBYIOIINE MporpaMMe y4eOHOW AMCIHUILINHBI -
KOMIUICKT IIJIAKATOB M MPe3eHTAIMK (XpaHUTCs Ha Kadeape).

11.2. IlepeyeHnb J1a0OPATOPHOTO 000PYA0BAHUS
JlabopaTopHoe 000pyA0BaHUE HE MPETYCMOTPEHO.
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1. IlepeyeHb KOMIETEHUMI ¢ YKA3aHHEM 3TANOB UX ()OPMHUPOBAHUS
B IpoLecce 0CBOCHHUS Y4eOHOM TN CUUIIHHBI

1.1. Ilepeyenb KOMNIETEHIIM A

YK-2. CnocoOeH ynpaBisiTh IPOEKTOMHA BCEX ATAINAX €0 KU3HEHHOTO LIUKJIA

Nupukarop VYK-2.1. VYmopaenser «komaHaoW, BpEeMEHEM, CTOMMOCTEIO,
KayeCTBOM U pUCKaMHM IIPOEKTA Ha BCEX dTanax €ro KM3HEHHOIro [UKJIA.

Nupnkarop YK-2.2. KoHTponupyeT BBINOJIHEHHE BCEX STAlOB U PE3YJIbTaTOB
IPOEKTA, UCIIOIb3YET METOIbl SKOHOMUUYECKOMN OLIEHKU €ro 3PPEKTUBHOCTH.

YK-9. Cnocoben mnpuHUMaTh OOOCHOBAaHHBIE 3KOHOMHYECKHE pEUICHHUS B
Pa3IMYHBIX 00JACTIX KU3HEACATEIbHOCTH.

Nuauxarop YK-9.1. Ananusupyer U KpUTHYECKH OIICHMBAET HH(OPMAIHIO,
HEOOXOUMYIO JIJIsl MPUHATUS 000CHOBAHHBIX IKOHOMUYECKHUX PEIICHUI.

Nuauxarop VYK-9.2. Ilpumenser MeToAbl JTUYHOTO DSKOHOMHYECKOTO H
(MHAHCOBOTO TUTAHUPOBAHUS JIJIsl TOCTHXKEHUS TEKYIIUX U JOJITOCPOUHBIX (PMHAHCOBBIX
LeJeH, UCI0Ib3YeT (PUHAHCOBBIE MHCTPYMEHTHI JIJIS1 YIIPABICHUS JIMYHBIMUA (PUHAHCAMU
(JInYHBIM OIOJKETOM), KOHTPOJIUPYET COOCTBEHHBIE HPKOHOMUYECKHE M (PUHAHCOBBIC
PUCKHU.

1.2. Drtanbl GpopMUPOBAHNS KOMIIETEHIIHIA
B Mpo1ecce 0CBOEHHs Y4eOHO TN CIUTIIHHBI

HaumenoBaHue 3Tana Conep:xanue 3Tana Koabl popmupyembix
(BuAbI y4eOHOI1 padoThI) Ha 3Tane KOMIIeTeHIINIA,
HHIUKATOPOB
Oran 1. ®opmupoBanue | Jlekuu, camocrositenpHas | YK-2 (VK-2.1, YK-2.2)
TEOPETUYECKOI 0a3bl 3HAHUI pabora CTY/ICHTOB c| YK-9 (YK-9.1, YK-9.2)
TEOPETUYECKON 6a30i,
nabopaTopHbIe PaOOTHI
Oran 2. PopMUpPOBaHUE YMEHUN [TpakTHyeckue 3aHATHUS VK-2 (YK-2.1, YK-2.2)
YK-9 (YK-9.1, YK-9.2)
Oran 3. ®opmupoBaHUE HaBBIKOB | BeimonHeHue kouTposbHoO# | YK-2 (YK-2.1, YK-2.2)
PaKTUYECKOTO UCTIONIb30BaHUs | pabOTHI YK-9 (YK-9.1, YK-9.2)
3HAHUN U YMEHUI
Oran 4. TlpoBepka YyCBOEGHHOTO | 3aimuTa KOHTPOJbHOH padotel, | YK-2 (VK-2.1, YK-2.2)
MaTepuaina HK3aMeH YK-9 (YK-9.1, YK-9.2)
2. Onucanne nmokasareseil 1 KpuTepueB OLCHUBAHUSA KOMIIETEHUMH HA

PA3JMYHBIX JTAallax uX (l)OpMPIpOBaHI/Iﬂ, OIIMCAaHHC IIKAJ OICHUBaAHUA

2.1. [loka3aTe/in U KPUTEPUHU OLIEHNBAHUSI KOMIIETEHIIM I
HA Pa3JIMYHBIX 3TaNax ux GopMupoBaHus

Oran Kon ITokaszarenu Kpurepun CriocoOsr
dbopMupoBaHus KOMIIETEHIIHH, OILICHUBAaHUS OLICHKHU
KOMIIETEHIINH VHIUKATOP KOMIIETEHIMH

Oran 1. YK-2 - MOCELICHUE | - HaJu4ue | yCTHBIA OTBET
dopmMupoBaHUe (YK-2.1, JIEKIIMOHHBIX KOHCIIEKTa JIEKIUI
TEOPETUYECKOMN YK-2.2) 3aHATH, II0 BCEM TEMaM,
0a3bl 3HAHUU YK-9 (VK-9.1, | mpakTudyeckux BBIHECEHHBIM  Ha
YK-9.2) 3aHSATUH; JIEKIIMOHHOE
- BEJICHHE KOHCIIEKTa| 00CYKICHHE;
JEKIUH; - aKTUBHOE
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- y4yacTue B | ydacTue CTyIeHTa
00CyXICHIHT B 00CYyXICHIHN
TEOPETUUECKUX TEOPETUYECKUX
BOIIPOCOB TEM Ha | BOIIPOCOB.
KaXI0M
MIPaKTUYECKOM
3aHATHE
Oran 2. YK-2 - BBIIIOJIHEHUE | - YCIEIIHOE | OTYET 1o
dopmupoBaHUe (VK-2.1, 3aJaHui Ha | CAMOCTOSITEJIbHOE | MPAKTUYECKOM
yMeHUH (pelieHne YK-2.2) MPaAKTHYECKUX BBITIOJIHCHHE y 3aHATHIO
3a/1a4u mo | YK-9 (VK-9.1, | zamsTusx IIPAKTUYECKUX
o0pasity) VK-9.2) 3aJaHui
Ortan 3. YK-2 - HalM4ue | - KOHTPOJIbHAsS | KOHTPOJIbHAs
dopmupoBaHue (YK-2.1, MIPaBUIILHO pabota umeer | pabora
HaBBIKOB YK-2.2) BBINOJHEHHOMN MOJIOKUTETBHYIO
IIPAKTHUYECKOIO YK-9 (VK-9.1, | KoHTpOJBHOM pELEH3HI0 u
HCIIOJIb30BaHMS VK-9.2) paboThl JIOTTyIIeHa K
3HaHUU U YMEHUI 3aluTe
Oran 4. [Ipoepka YK-2 - yCHellHas 3alluTa | - OTBEThl Ha BCE | YCTHBIA OTBET
YCBOEHHOTO (YK-2.1, KOHTPOJIBHON BOIIPOCHI o
Marepuaia VK-2.2) paboTHI; KOHTPOJIbHOM
YK-9 (YK-9.1, | -2x3ameH pabore;
VK-9.2) - OTBETHI  Ha
BOIIPOCHI IK3aMEHA
2.2. Kputepuu onieHMBaHUSI KOMIIETEHIIHIi 0 YPOBHIO MX C()OPMUPOBAHHOCTH
Kon YpoBHU cHOPMUPOBAHHOCTH KOMIIETEHUIUN
KOMIICTCHIIMH, 0a30BbIil CpeaHui BBICOKHH
WHIUKATOP
YK-2 3HaTh: 3HaTh: 3HaTh:
(YK-2.1) - METOJbI OPTAaHU3ALIUU U | - METOJABl VYIPABIEHUS | - METOAbl  IPEOJOJIEHUS
KOOpUHAIINH paboT | kKoMaHael paboTarouieil | pasHOrIacUi U KOH(MIUKTOB
Y4aCTHUKOB MPOEKTOB. HaJ[ POEKTOM. B KOMaHjae paborarouien
Ymers: Ymersn: HaJl IPOEKTOM.
- OpraHu30BaTh ul- IIPEOAOJIEBaTh | YMeTh:
KOOPJAMHHUPOBATh pabOTy | BO3SHUKAIOLIUX - oOecneunBaer pabory
Y4aCTHUKOB MPOEKTA. | pa3HOTIaCHS U | KOMaHAbl HEOOXOAMMBIMU
Baaners: KOH(UIMKTBI B KOMAaHJIE | pECypCaMH.
-MeTOJaMH OpraHu3alluu | paboTtaromiei Haj | Baaxers:
U KOOpAMHAMU pabOT | MPOEKTOM. - METOJIaMU TIPEOJI0JICHHUS
Y4aCTHUKOB MPOEKTOB. Baaners: pazHoriacuii 1 KOH()IUKTOB
- METOJaMM YIPABJICHUS | B KOMaHJe paboTaroen
KOMaH/bl  paloTarolieil | HaJ MPOEKTOM.
HaJ| IPOEKTOM.
YK-2 3HaTh: 3HaTh: 3HaTh:
(YK-2.2) - METOJIbI TUIAHUPOBAHME | -  TIOCIIEAOBATENBHOCTD | -  METOJBI  COCTaBJICHUS
MPOEKTA. IIaroB  TUIAHUPOBAHMS | TUIaH-TpadUKa pearu3aliu
Ymern: e JOCTIDKEHUS | TIPOEKTa B IIEJIOM W TUTaHa
- TPUMEHATH METOMbI | TAHHOTO pe3yabpTaTa | KOHTPOJIS €T0 BHITIOTHEHHUS.
IUTAHUPOBAHUS IPOEKTA. | IMPOEKTA. YMmerh:
Baaners: YMmern: - NPUMEHATH  METOJIBI
- METOJaMH | -  TIPUMEHSTh  IUIaH- | COCTABJICHUS IUTaH-Tpaduka
TUTAHUPOBAHUS TPOEKTa. | Tpaduk pealv3anyy | peaiu3alii  MpPOeKTa B

IIPOCKTa B LECJIOM U ILIIaH
KOHTPOJIA €ro

oeJoOM M IIJIaHa KOHTPOJIA
€I'0 BBITIOJTHCHUA.
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BBIIIOJTHEHUS. Baapersn:
Baapners: - MeTOoAaMH COCTaBJICHHS
- METOJIaMH | MIaH-TpaduKa pealn3anuu
Mpe/iCTaBIeHUs MPOEKTa B LEJOM U IJIaHa
pe3ynbTaTa KOHTPOJISI €70 BBITIOJIHEHUS.
JIESITENIbHOCTHU MPOEKTA.

YK-9 3HaTh: 3HaTh: 3HaTh:

(YK-9.1) - [OKa3aTenu | - METO/IbI OLIEHKU | - (aKTOpbl BHEIIHEH W
a3 exTuBHOCTH s dexTuBHOCTH BHYTPECHHEH Cpensl,
yIpaBICHUYECKUX yIPaBICHUYECKUX OKa3bIBaIOIIME BJIMSHHE Ha
peleHui IIPU | pELICHUI IIPHA | COCTOSTHUE M IEPCIEKTUBBI
yIpaBiIeHUH MPOCKTaMH; | YIIPABICHUH NMPOCKTAMH; | pa3BUTHS OpraHU3AlINIA;
Ymers: Ymersn: Ymers:
paccuuThIBaTh - OLICHUBAThH | -  OMpenensaTh  (aKTopbl
[I0Ka3aTeIu 3¢ HEeKTUBHOCTH BHEUIHEH M  BHYTpEHHEN
s dexTuBHOCTH yIPaBICHUYECKUX Cpelbl, OKa3bIBAIOIINE
yIpaBIEHYECKUX penieHui IIpH | BIUSHUE HA COCTOSHUE U
pelieHui IpU | YIPaBICHUU MPOEKTAMU; | MEPCIIEKTUBBI pa3BUTHUS
YIIPABJIEHUH TIpOEKTaMu; | Biaaers: OpraHu3aLui;

Baapners: - crocoOHoOCThIO | Bianers:
- METOAMKOW pacyera | OIICHUBATh - CTIIOCOOHOCTBIO
nokasaresnei 3¢ (HeKTUBHOCTH OTIpeeIsATh (bakTopbI
3P PEKTUBHOCTH YIIPaBICHYECKUX BHEIIHEH W BHYTPEHHEH
yIpaBIEHYECKUX pelieHui IIpH | cpeapbl, OKa3bIBAIOIINE
penieHui IIPH | YIPABICHUU MPOCKTAMU | BIUSHUE HA COCTOSHUE U
yIpaBICHUH MPOCKTaAMH; HEPCIIEKTUBBI pa3BUTHUS
OpraHu3aIui;
YK-9 3HaTh: 3HaTh: 3HATh:

(YK-9.2) - HAYYHO-TEXHUYECKHE | - 0XXHJIaeMBbIC | - BO3MOJKHBIE chepsr
3aa4M 10 KOHOMHUKE M | PEe3yJIbTaThI B | IPUMEHEHUSI TMOJYYEHHBIX
YIIPABJICHUIO TPOEKTAMH | 3aBUCUMOCTH OT THIIA | Pe3yJIbTaTOB B
YMmeTn: MIPOEKTA; 3aBUCUMOCTH  OT  THUNA
- (dopmynupoBaTh ¥ | YMeTh: MIPOEKTA;
pemiaTth Hay4yHO- | - (bopMyIUpOBaTh | YMeTh:

TEXHUYECKHUE 3aJa4d IO | OXKHJIaeMble Pe3yNbTaTHI | - bopmMyIHpOBaTH

HYKOHOMHKE U | B 3aBHCHMOCTH OT THIA | BO3MOKHbBIE cthepsl

YIIPaBJICHUIO MpoeKTa MPUMEHCHHS  TTOJTYICHHBIX

MPOEKTaMH; Baaners: pe3yabTaToB B

Baaners: - MeToJaMH  pacyera | 3aBHCHMOCTH ~ OT  THUNa

- npreMaMH | 0KUJAEMBIX IPOEKTA;

ONpeNeeHuss  HAy4YHO- | pe3yJbTaTOB B | Bragern:

TEXHUYECKHE 3a/Jayd M0 | 3aBUCUMOCTH OT THIA | - METOJIaMU OIpeAeNeHus

HYKOHOMHKE U | IpOeKTa BO3MOKHOMU cdepbl

VIPaBICHUIO TPOCKTaAMHU MPUMEHEHHS]  TTOJTYYSHHBIX
pe3yabTaToB B
3aBUCUMOCTH  OT  THUNA
MPOEKTA

2.3. IkaJjbl oueHUBaHUs POPMUPOBAHUA NHIAMKATOPOB JI0CTUKEHUS

KOMIIETEHIIUH

a) llIkajia oueHNBaHUS IK3aMeHAa

Ikama oneHuBanusa

Kpurepuu onennBanus

OIICHKA «OTJIHYHO»

Bce wunamkatopsl

JOCTHKEHUM KOMIIETEHIIMH C(QOPMUPOBAaHbl Ha
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BBICOKOM YpPOBHE U CTYJIEHT OTBEYAET Ha BCE JIOMOJIHUTEIIbHBIE BOIIPOCHI.
Teopernueckoe coaepkaHue IUCHUILUIMHBI OCBOEHO IOJHOCTBIO, 0e3
npo6enoB. CTYIEHT AEMOHCTPHUPYET TOJTHOE COOTBETCTBHE 3HAHUM,
YMEHUH M HaBBIKOB IIOKa3aTelsiM M  KPUTEPUSM  OLICHUBAHUSA
WHIUKATOPOB  JOCTHKCHHS ~ KOMIETCHIIMM  HAa  (OPMUPYEMOM
OUCHUIUIMHOM  ypoBHe. OmnepupyeT MNpUOOPETEHHBIMU  3HAHUSIMU,
YMEHUSIMU M HaBbIKAMHU, B TOM UYHCJIE B CUTyalUsAX MOBBIIICHHON
cioxxHoctd. OTBedaeT Ha Bce BOIPOCHI Ousera 0e3 HaBOSIIMX BOIIPOCOB
CO CTOpPOHHI npernogaBateis. He ucHbIThIBaeT 3aTpyJHEHUN TIPU OTBETE
Ha JIONOJHUTEIbHBIE BOIIPOCHL. 3a/1auy pelni NPaBUIbHO.

OLICHKA «XOpOoLio»

- OmuH WHOUKATOp JOCTMXKCHHUS KOMIETCHIMH C(HOpPMHUpPOBAaH Ha
BBICOKOM YypOBHE, a APYrM€ HHAMKATOPbl JOCTHKEHUSI KOMIETECHIUU
c(hOpMHUPOBAHEI HA CPETHEM YPOBHE;

- BCE HWHAMKATOPHl JOCTHMXKEHHM KOMIIETEHIIMH c(hopMHpOBaHBl Ha
CpEOHEM YPOBHE, HO CTYAEHT apryMEHTUPOBAHHO OTBEYAET Ha BCE
JOTIOJIHUTENBHBIE BOIIPOCHI;

- OJIH UHJIUKATOP JOCTHKCHUI KOMITIETCHIIUU COPMUPOBAH HA CPETHEM
YpPOBHE, a Ipyrue Ha 6a30BOM ypOBHE, HO CTYJEHT YBEPEHHO OTBEYAET Ha
BCE  JIONOJIHUTENIBHBIE  BONPOCHL.  TeopeTudeckoe  coaepxaHue
JUCIHUIUIMHBI ~ OCBOGHO  MOJHOCTBIO, ©0e3  mpoOenoB.  CrTyneHT
JIEMOHCTPUPYET IIOJHOE COOTBETCTBUE 3HAHUN, YMEHHI W HAaBBIKOB
MOKa3aTesIM M KPUTEPUSIM OLICHUBAHUS WHANKATOPOB JOCTUKEHUS
KOMIIETEHIIMM Ha (QOopMUpYyeMOM IUCHMIUIMHONW YypoBHE. Onepupyer
MpPUOOPETEHHBIMU 3HAHUSMU, YMEHUSMH M HaBbIKAMHU; €ro OTBET
MPEJCTABISET IPAaMOTHOE U3JIOKEHHE y4eOHOT0 MaTeprala 1o CymiecTBYy;
OTCYTCTBYIOT CYILIECTBEHHBIE HETOUHOCTH B ()OPMYITUPOBAHUU MOHSTHIA;
MPaBUJIBHO IPUMEHEHBI TEOPETUUYECKHUE ITOJOKEHUS, IMOATBEPKICHHBIC
npuMepamu. Ha paBa TeopeTmueckux BoOIpoca CTYAEHT Jail IOJIHbIE
OTBETHI, HA TPETUM - MPU HABOAALIMX Bompocax mpernopasarens. [lpu
OTBETE HA JOMNOJHHUTEIbHBIE BOIPOCHl JOMYCKAET HETOYHOCTH. 3ajady
penm.

OIICHKa
«KYHOOBJICTBOPUTCIIEHO»

- Bce wWHIMKATOpBI JOCTHXKEHHH KOMMETEHIMH CGHOPMUPOBAHBI Ha
0a30BOM ypOBHE;

- OJIMH UHAMKATOP AOCTH)KEHUS KOMIIETeHIIMU c(hOpMUPOBaH Ha 0a30BOM
YpOBHE, JIPYTHE HA CPETHEM YPOBHE, HO CTY/ACHT 3aTPYAHSETCS OTBETUTH
Ha  JIOTIOJIHUTENbHBIE  BOMPOCHL.  TeopeTHueckoe  coaep)KaHue
JTUCIUIUIMHBI ~ OCBOGHO  YaCTHYHO, HO TpOOJeMBI HE  HOCAT
MPUHIMIHAATBEHOTO XapakTepa. CTyIeHT JeMOHCTPUPYET HEMOJIHOE
COOTBETCTBUE 3HAHWN, YMCHHI M HABBIKOB TMOKA3aTESIM U KPUTEPHUSIM
OLICHUBAHUS WHAUKATOPOB JOCTHKEHHSI KOMIIETEHIIUN Ha (OPMUPYEMOM
TUCIUIUIMHOW ~ yYpOBHE:  JIONYCKAIOTCS  3HAYUTENBHBIE  OIIHUOKH,
MPOSIBIISIETCS. OTCYTCTBUE 3HAHUU MO pSAAY BOMPOCOB. 3aTpyHHSETCS
OTBEYATh HA JIOMOJHUTEIbHBIE BOMPOCHI. 3aaaqy pemmi Ha 50%.

OIICHKa
«HEYOOBJICTBOPUTECIIEHO»

WHauKaTopel JTOCTHKEHUS KOMIETEHUUH C(HOPMHPOBAHBI Ha YpPOBHE
HUKe 0a30BOr0 M CTYACHT 3aTPYIHSAETCS OTBETUTHh Ha JOMOJIHUTEIbHbBIE
BOIpOCHL. TeopeTnyeckoe coaep:KaHue NUCLUINIMHBI OCBOCHO YaCTUYHO.
CTyaeHT JEeMOHCTPHUPYET SBHYK HEAOCTAaTOYHOCTh WM  IOJIHOE
OTCYTCTBHE 3HAHUM, YMEHHMM M HAaBBIKOB Ha 3aJaHHOM YPOBHE
c(OPMUPOBAHHOCTH UHIUKATOPOB JOCTHXKEHUS KOMIETEHIINH.

0) llIkajia oneHNBaHUS KOHTPOJIbHBIX PadoT

[Ixana orteHnBanus

Kpurepun oniennBanus

3autreHo

Bce mHamKaToOphl JOCTHKEHUI KOMIIETEHIIMU COPMUPOBAHBI HA YPOBHE
He Hmke 0a3oBoro. J[aHbI OTBETHI Ha BCE TEOPETHUECKHE BOMPOCHL. Bce
pacueTsl BBITIOJIHEHBI BEPHO U UMEIOT HEOOXOIMMbIE TOSCHEHUS
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He 3aureno Bce mHIuKaTOpHl TOCTHKEHUN KOMIIETCHIMH C(OPMUPOBAHBI Ha YpOBHE
HwKe OazoBoro. B pacuerax gomymieHbl OmMMOKH, HEOOXOJAMMBIC
MOSICHEHUS OTCYTCTBYIOT, UMEIOTCS OIIMOKH B TEOPETUYECKUX BOIIPOCAX.

3. Tunosbie KOHTPOJIbHBIC 3aJaHUAA 1 UHBIC MaTEPHUAJIbI, HGOﬁXO)Il/IMI)Ie JJIA
OLICHKHU 3HAHM i, YMEHUI1, HABBIKOB, XapaKTePHU3YOIIUX ITAMbI (popMHUPOBAHUA
KOMIIeTEeH Uil

Kon Oransl GOPMHUPOBAHUS KOMIIETCHIIUN Tumnossie 3a1anus
KOMITETEHIIUH, (OLIEHOYHBIE CPEICTBA)
WHAUKATOpa
YK-2 Oran 1. ®dopMupoBaHHE TEOPETUUYECKON | - YCTHBIM OTBET
(VK-2.1, 0asbl 3HAHUI
VK-2.2) Oran 2. @opMupoBaHUe yMEHUH (peleHue | - MIPaKTUYECKHE 3aHSTHS
YK-9 3aJ1a4yu 1o o0pasiry) (MeToanueckre peKOMEeHIAINH IS
(VK-9.1, MpoBeJIeHUsT 1ab0paTOpHBIX paboT
YK-9.2) Y TIPAKTUYCCKUX 3aHITHI)
Oran 3. @®opmMupoBaHUE  HABBIKOB | - KOHTpOJIbHAs paboTa: IepedyeHb
MPAKTUYECKOTO MCIONb30BaHMSI 3HAHUN W | TEM M 33JaHUi 10 BapuUaHTaM
YMEHUH (MeToaruecKre PeKOMEH 1alliN)
Oran 4. [IpoBepka ycBOeHHOT0 MaTepuana | - BOMPOCHI K JK3aMEHY
(npunoxenue 1)

4, MeToauyeckue MaTepHuaJbl, ONpeae/siouiue NpoueIypbl OeHUBaHUS
3HAHUN, YMEHUI U HABBIKOB

JK3aMeH

[IpoBOoAMTCS B 3alaHHBIN CPOK, COTJIACHO rpaduky ydeOHOro mpoiiecca. JK3aMeH
npoxoaut B (opme cobecenoBaHus 1O OuseraM, B KOTOpbIE BKIIFOUAIOTCS
TeopeTudeckre Bompochl. [Ipu BBICTABICHHH OIEHOK YYHUTHIBAETCS ypPOBEHBb
NPUOOPETEHHBIX KOMIIETEHIMH CTyIeHTa. AYIUTOPHOE BpeMs, OTBEIACHHOE CTYHCHTY,
Ha NOoAroToBKY — 30 MUH.

KonTposabHbIe padoThI

DT0 BHEAYIUTOPHBINA BUJI CAMOCTOSITEIbHON PabOThI CTYICHTOB.

KoHTposbHbIE pabOThI MO AUCHUILUIMHE « DKOHOMHUKA U YMPABICHUE TTPOCKTaAMU))
COCTaBJICHbl B COOTBETCTBHH C IMPOTPaMMOM Kypca U BKJIIOYAET B ce0s CIICTYIOIINE
3a/1aHUSl.

Tembl KOHTPOJILHOM PadOTHI

1. OnepaTuBHOE yrpaBiieHHE pecypcaMu Ha (ha3e MOHUTOPHUHTA MTPOEKTA.

2. WutepdeiicHple UM TEXHOJIOTMYECKHE PEIICHUsS MOJJIEPKKA MOHUTOPUHTA
BBITIOJIHEHUS IPOEKTA.

3. B3anmoelcTBME MEHEKEPOB PA3ITMYHOIO YPOBHS B IIPOLIECCE MOHUTOPHUHTA
IIPOEKTA U ONEPATUBHOTO NEPECMOTPA TUIAHA.

4. Tlouck pe3epBOB COBEPIICHCTBOBAHUS MPOEKTa C€ TOMOLIBIO  €ro
UH()OPMAITMOHHONW MOJICIIH.

5. TexHonmoruveckass NOAAEPKKA COBELIAHUW M KOHCYJIbTAllMM IO BOIPOCAM
BBIJICIICHUSI PECYPCOB.

6. TexHomormyeckass ¥ OpraHU3allMOHHAs MOJJEPKKAa KOJUIEKTUBHOTO
YIIPaBJIEHUS] TPOEKTOM.
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7. MeTtoauKka OLIEHKH PE3YJIbTaTOB MPOCKTA.

8. Metoapl pa3paboTKu MPOTpaMM BHEIPEHUS TEXHOIOTUUECKUX U TIPOTYKTOBBIX
WMHHOBAIWH.

9. OcHoBHBIE ATanbl U (Pa3bl KUZHEHHOTO IHKJIA ITPOCKTA.

10. CoBpemeHHast KOHIIETIIMS YIIPABICHUS IPOCKTAMHU

IIpakTnyeckue 3aHATHS

[IpakTruueckue 3aHATUS - METOJ PENPOAYKTUBHOTO 00yUYeHHUs, 00ecreynBatomuii
CBSA3b TEOPUM M TIPAKTUKHU, COACHCTBYIOUIMH BBIPAOOTKE Yy CTYACHTOB YMEHHUH U
HABBIKOB INPUMEHCHUS 3HAHUH, MOJYYEHHBIX HAa JIEKUUHA U B XOJI€ CAMOCTOSITEIbHOU
paboTHI.

[leas paboT — mpuOOpEeTEHHE HABBIKOB PEIICHUS MPAKTHUYECKUX 3aaad TI0
JTUCHUIUIMHE DKOHOMHKA U YIIPABICHUE MPOEKTaMU.
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Ipuioxenue 1
BOITPOCHI K DK3AMEHY

Bonpocs 1151 npoBepku ypoBHsi 00yueHHoCcTH «3HATD»

1. Llenu ynpaBieHus NPOEKTaMHU.

2. 3agauu, peraeMble B MPOIIeCcCce YIIPaBICHUS MPOSKTaAMH.

3. Mecro yripaBieHusi IPOSKTaMU B TPOSKTHOM IIHMKIIE.

4. @a3pl 1mporecca ympablieHUs NTPoeKTOM. OCOOEHHOCTH JesTEIbHOCTU
MeHe/Kepa MPOoeKTa Ha Kaxaou ¢ase.

5. PaboTsI 1 pecypcehl: ONpeAeIeHUE, TPUMEPBI.

6. Ckimagupyemble ¥ HECKIAJAHPyEMble PECypChl:  KIAacCU(UKALMOHHBIC
MPU3HAKK, BIMSIHUE HA TNPOLUECC pean3aluyd IPOEKTa, KOJWYECTBEHHbIE U
KauyeCTBEHHBIC XapaKTEPUCTUKH.

7. ConeprxaHue U Ha3HAYeHHE CETEBOTO IUIaHA.

8. ConeprkaHue U HazHauYeHUE (PMHAHCOBOTO IJIaHA pea3aliy IPOEKTa.

9. UcTopuueckuil ONbIT pa3BUTHS METOJOB YIPABIECHUS POEKTaMHU.

10. CpencTBa AOCTHKEHUS LIeIel yIpaBIeHUs POEKTaMHU.

11. OcHoBHble (aKTOpbl, MPUHUMAEMbIE BO BHHUMAaHHE TIPU YIMPABICHUU
IIPOEKTOM.

12. Kputepun kauecTBa yrnpaBJICHHUS] TPOCKTAMH.

13. Bupl pucKoB, CBS3aHHBIX C BHIMOJIHEHUEM WHBECTUIIMOHHBIX MTPOEKTOB.

14. MeTonbl CHUKEHHSI PUCKOB, CBSI3aHHBIX C BBITIOJHEHHEM HWHBECTUIIMOHHBIX
MIPOEKTOB.

15. TeopeTuKo-UrpoBas TPAKTOBKA CTpaTeruid ympaBJiCHHUs pHCKaMH Ha Qaze
peanu3anuu IpoeKTa.

16. Pa3neneHue OTBETCTBEHHOCTH, CBSI3aHHOM C pHUCKAaMH, B IIPOIECCE
YIPABJICHUS IPOEKTOM.

17. JluHamudeckoe MpOrpaMMHpPOBAHUE - TEOPETHYECKass OCHOBA pa3pabOTKH
MH(GOPMALIMOHHBIX MOJIENIEH MPOEKTa.

18. Meron xputuyeckoro myta (CPM) u ero mnpuwioxeHue K mpodiieme
YIPaBJICHUS MPOEKTAMH.

19. Conepxanue TexHonoruu yrpaienus: npoekramu PERT.

20. Ocob6ennoctu Texnonoruu PERT mo cpaBuenuto ¢ CPM.

21. TlpoekTHast U omepaloHHas AesTeNbHOCTh. DYHKIIMOHATFHOE U TPOEKTHOE
yIpaBJICHHUE

22. Knaccudukamus mpoekToB. MeTo bl yrpaBieHHs MPOCKTaMH

23. )Ku3HeHHBIN UK TPOCKTA.

24. ITpoekTHbIN aHaIu3 U (PUHAHCOBAS PEATU3YEMOCTh MPOEKTA

25. TexHUKO-?3KOHOMUYECKOE 00OCHOBaHUE U OU3HEC-TUIaH

26. icTouyHUKM (pUHAHCUPOBAHUS MPOEKTHON AESATENbHOCTU

27. Opranuzarmonsabie HopMbl (PUHAHCHUPOBAHUS

28. IlpoexktHOC (prHAHCHpPOBAHUE

29. Dddext u rddextuBHOCTL. Hayuno-Texuuueckuii apdexr

30. IIpocretimmue meTo bl onpeaeneHus 3PPEeKTUBHOCTH

Bonpocs! pist npoBepku ypoBHsi 00yueHHOcTH <Y METD»
31. ITIpumensTe kputepun 3ppexTuBHOr0 npuMmenenus texuonoruu PERT.
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32. Onpenensats Npeanocbulku npuMeHeHus Texnoaoruu PERT.

33. OmpenensiTh OpraHU3alMOHHBIE U TEXHUYECKUE YCJIOBUS HCIIOJIb30BAHUSA
texHosioruu PERT.

34. UnentuduuupoBath paboThl U peCYPChl, OTHOCSIIUXCS K TAHHOMY MPOEKTY.

35. IIpoBoguTh 00OCHOBaHWE MPOJOLKATEILHOCTH PadOT M MOTPEOHOCTH B
pecypcax.

36. [IpoBouTHE 000CHOBaHHUE CBI3EH MEXKITY paboTaMHU.

37. OnpenensiTh KOMIIEHCAIMIO PUCKOB YBEJIIMUEHHUS MTPOIOJKUTEIILHOCTH padoT.

38. HaxoauTh UCTOYHUKH JaHHBIX O paboTax.

39. HaxonuTh UCTOYHHUKH JaHHBIX O pecypcax.

40. IIpoBOANTH IKCIEPTHYIO OLIEHKY UCTOYHUKOB JAHHBIX 0 paboTaxX U pecypcax.

41. Vicnonp30BaTh HOPMUPOBAHUE KaK UCTOYHUK JAaHHBIX O paboTax U pecypcax.

42. [IpumensaTh CIIPaBOYHYIO JUTEPATYpy IS 000CHOBaHUs
MIPOJIOJDKATEITLHOCTH padoT U MOTPEOHOCTH B pecypcax.

43. [IpuMeHsATh MOHATUE U Ha3HaYeHUE MH()OPMALTMOHHONW MOJEIIN MTPOEKTA.

44. Vcnonp30BaTh HaA3HAYEHHWE OCHOBHBIX CTPYKTYP JaHHBIX MH(POPMAIMOHHOM
MOJIETH MPOEKTA.

45. [lpumeHsTh cojepxkaHue TabIuibl padoT.

46. IlpuMeHsTH cosiepkaHue TaOIUIbl PECYPCOB.

47. Hcnonb3oBaTh 1O  HAa3HAYEHUIO, COJAEP)KAHHE U OTOOpakxeHHe
pacnpeenTeNbHON Ta0IHIIbI.

48. cronb30BaTh METOABI IOTUYECKOTO KOHTPOJISI KOPPEKTHOCTH BBOAA MOJICIH
npoekra B OBM.

49. IlpencraBnsaTh MHPOPMALMOHHBIE MOJIETU MPOEKTa B (OpME AHArpaMMBI
PERT.

50. O60cHOBBIBAaTh TPEOOBAHMS K CETEBOMY ILIAHY.

51. OcHOBHBIC IPUHIIMIIBI YITPABJICHUS PECYPCaMHU MTPOEKTA

52. Yrpasienue 3aKynKamu

53. Ynpasnenue noctaBkamu

54. YnpasneHnue 3anacamu

55. TloHsITHE MPOEKTHHIX PUCKOB

56. AHanu3 TPOEKTHBIX PUCKOB

57. MeToabl CHUKEHUS PUCKOB

58. Opranuzaius ynpaBlieHUsS pUCKAMH

59. ®opmupoBanue U pa3BUTHE KOMAaHIbI TPOEKTA

60. Opranuzarus 3¢pHEeKTUBHON AESITEIBHOCTH KOMaH/IbI.

IIpoBepka ypoBHsi 00yueHHocTH «BJIA/IETD»
CTyeHT JOJKEH BIaeTh CIOCOOHOCTBIO pellaTh 3aJadd MpoQecCuOHaNIbHON
NEATEIbHOCTU B 00JIACTH SKOHOMUKHU U YIIPaBJICHUS POCKTaMHU.

OueHo4YHBbIE CpeacTBa
YK-2. CriocoGeH ynpaBisTh MPOEKTOM Ha BCEX 3TAIax €ro XU3HEHHOTO IHKIIA.

TecToBble 3a1aHUsA
1. Heab npoexTa npeacrasseT co00i

a. CpopmynupoBaHHas npodsieMa, ¢ KOTOPOl MPUJETCS CTOIKHYTHCS B MPOLECCE
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BBITIOJTHCHUS TPOCKTA
0. Y1Bepxkaenue, Ghopmynupyroliee oOIue pe3ynbTaThl, KOTOPHIX XOTEIOCHh OBl
TOOUTHCS B TPOIIECCE BHITIOTHEHUS MPOCKTA
B. KoMIutekcHast olieHKa UCXOHBIX YCIOBHIM M KOHEUHOTO PE3yJIbTara Mo UTOTaM
BBITIOJTHCHHS ITPOCKTA

2. BcraBbTe npomnyueHHoe ¢JI0BO (Ca0Ba). - COBOKYITHOCTb
NPOAYKTOB M YCJIYI, HAMEYEeHHbIX K IPOU3BOJICTBY B IIPOEKTeE.

3. Kpurepun, KoTOpbIM 10/2KHA c00TBeTCTBOBaTH SMART-11€51B

a. Llenp gomkHa OBITH M3MEPUMOH, T.€. JOJDKHBI OBITH yKa3aHbl KOHKPETHBIC
IIOKA3aTEeJIN U UX 3HAYECHUS, IO KOTOPBIM OIIPEAEISAETCS CTENIEHD

0. Llenb momxHa ObITH chOpMyTHpOBaHA B OJHOM MPEITIOKEHUH

B. Llenb JomkHa BKIIIOYATh B ce0sI MEpeUeHb OTBETCTBEHHBIX 3a €€ JOCTHKCHHE

4. KoHnenuus npoeKra ...

a. J0JKHA OBITH COTJIACOBAaHA KIIFOUEBBIMU YYACTHUKAMHU MPOEKTA: 3aKa3UMKOM,
MHBECTOPOM, CIIOHCOPOM H JIp.

0. 00s13aTE€TLHO COJIEPKUT CBOJHBIN KaJICHIaPHBIN IJIaH TPOEKTHBIX padOT

B. 00s13aTEIHHO JJOJDKHA OBITH 0()OpMIIEHA B BHJIE MACIIOPTA MMPOCKTA

r. o0s3aTeNibHO  JOJDKHA  COJAEpKaTh  KOHIIEMIMM  TI0  YIPaBJICHUIO
KOMMYHUKAIUSIMU, IOCTaBKaMH U KOHTPaKTaMu

5. OcHOBHOM pe3yabTaT cTaAuu Pa3padoTKU NPOEKTa

a. CBOJIHBIH IUIaH OCYILIECTBIICHUS MTPOEKTA

0. KOHIETIIHS TPOEKTa

B. JOCTUKEHUE LEIU U MOJYyUYEHUE 0KUIAEMOro pe3yibTaTa MpoeKTa
I.MH)KEHEpHAas MPOEKTHas JOKYMEHTAIUs

6. KanengapHblii J1aH — 3710 ...

a. JOKyMEHT, YCTaHABIWBAIOIIMA TIOJHBIA TepeyeHb paldoT TMPOEKTa, HX
B3aUMOCBSI3b, TOCIEOBATEIIBHOCTh U CPOKU BBITIOJHEHUS, MPOJAOKUTEIBHOCTH, a
TaK)Ke UCTIOTHUTENICH U PECYPChI, HEOOXOAUMBIE JIJIsl BBITIOTHEHUS paboT poeKTa

0. ceTeBas nuarpamma

B. IUIaH MO CO3JJaHUI0 KaJIeH1aps

I. IOKYMEHT, YCTaHABJIUBAIOIIUN OCHOBHBIE PECYPCHBIC OTPAHUYECHUS ITPOCKTA

7. Juarpamma I'anrTa — 370 ...

a. IOKYMEHT, YCTaHaBIIMBAIOIIUI OCHOBHBIE PECYPCHBIC OTPaHUUYEHUS MTPOCKTA

0. TopW3OHTaNbHAs JWHEHHAs aWarpaMma, Ha KOTOpOH pabOTHI MPOEKTa
MIPEACTABIISIOTCSA TMPOTSHKCHHBIMA BO BPEMEHH OTPE3KaMH, XapaKTePU3YIOIIUMHUCS
BPEMEHHBIMU U JIPYTUMH ITapaMeTpaMu

B. Tpapraeckoe n300pakeHNe HePapXUIeCKO CTPYKTYPhI BCEX pabOT MPOEKTa

T. OpTaHU3AIMOHHAS CTPYKTYypa KOMaH/Ibl IPOEKTa

8. IIpenmeTHast 00J1acTh NMPOEKTA — 3TO ...
a. cozepkaHue U 0o0bEM MPOEKTHBIX pabOT, COBOKYMHOCTh MPOAYKTOB U YCIYT,

MPOU3BOJCTBO KOTOPBIX JOJDKHO OBbITh OO0ECHneYeHO B pe3yJbTaTe 3aBEpIICHUS
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OCYLIECTBJISIEMOTO IPOEKTA
0. ’KemaeMblid pPe3yiabTaT ACSATENbHOCTH, AOCTUTAEMbI B HMTOre YCHEIIHOTO
OCYUIECTBJICHUS IPOEKTA B 3aJJaHHBIX YCIOBHUSAX €0 BHITIOJHEHUS
B. HAIIpaBJI€HUS! 1 OCHOBHbIE IPUHIIUIIBI OCYIIECTBICHUS MTPOCKTA
I. TEPPUTOPUS peaTU3aIK MPOEKTa
1. IPUYUHA CYIIIECTBOBAHMS MPOEKTA

9. IlnaHupoBaHUE MPOEKTA — ITO ...

a. pa30BO€ MEPOIPHUATHE IO CO3AAHUIO CBOJHOIO IJIaHA TPOEKTa

0. HENpPEepbIBHBIA MPOIECC OMPEACICHUS HAWIYYIIEero crocoda NeUCTBUN st
JIOCTUKEHUS MOCTABJICHHBIX 1I€JIEH MPOEKTa C YYETOM CKJIA/IbIBAIOIIEHCS

B. 3TO CTaJMsl MpoIecca yIpaBiIeHUs MPOEKTOM, PE3YyIbTaTOM KOTOPOU SBIIAETCS
CaHKI[MOHUPOBAHKE Hayajia MPOCKTa

10. CrpykrypHas nekomnosuuus pador (CAP) npoekra — 3710 ...

a. rpaduueckoe n300pakeHNne UEPAPXUUECKON CTPYKTYpPBI BCeX paboT MpoeKTa
0. HaIpaBJIEHUS! U1 OCHOBHbBIE IIPUHIUIIBI OCYIIECTBIICHUS IIPOEKTa

B. IEPEBO PECYPCOB IIPOEKTa

I. OPraHM3alMOHHAS CTPYKTYypa KOMaH/Ibl IPOEKTa

11. CocraBiasiionue CTAAMHA PeaTU3alUM MPOEKTA

a. Opranu3aiysi 1 KOHTPOJIb BBITIOJIHEHUS IPOEKTA

0. BBOJ B SKCIUTyaTaluio U MPUHITHE TTPOCKTA 3aKa3UYUKOM

B. DopMUpOBaHKE KOHIIEIIIUU MPOEKTA

r. JIOKyMEeHTHpPOBaHUE U aHAJIU3 OMBITA BHITIOJHEHUS JAHHOTO MPOEKTa

12. 3aBepuieHHe MpOEKTa — 3TO CTAAMs MPOLECCA YNPABJEHHUS NMPOECKTOM,
BKJIIOYAKOLIAS MPOLECCHI ...

a. popMHUpoOBaHUS KOHLIETILIUU POEKTa

0. hopmMupoBaHus CBOIHOTO TIJIaHA MPOEKTa

I. OCYIIECTBJICHUS BCEX 3aIlJIAHUPOBAHHBIX IPOEKTHBIX padoT

J. BBOJA B OKCIUTYaTallMI0 U NMPUHATHSA NPOEKTA 3aKa3YMKOM, JOKYMEHTUPOBAHHUS
Y aHAJIM3a OMbITA PeaIn3alii MPOEKTa

13. Peasiu3anms NpoeKTa NMpeamnoaraet

a. Cosznmanve yCIOBUM, TpEOYIOIIMXCS JJiS BBINOJHEHUS TMpPOEKTa 3a
HOPMAaTUBHBIN NEPHUOT

0. KoMIiekcHOe BBIMOJHEHUE BCEX OMHCAHHBIX B MPOEKTE ACHCTBUM, KOTOPbIE
HaIlpaBJIeHbl HAa JOCTUXKEHUE €ro Leen

B. Habmiogenue, peryiupoBaHue U aHAIIM3 porpecca mpoeKkTa

14. TlociaenoBaTejIbHOCTh [eMCTBHM MO0 AHAJW3Y M PeEryJTHpPOBAHUIO
KOMMYHUKALW NPU BbINOJHEHNHU NMPOEKTA

a. UndopmupoBaHne y4acTHUKOB O BHECEHHBIX U3MEHEHMSIX

0. Anamu3 cO0eB M HapylleHH 0pu OOECHEYEeHHWH YYACTHUKOB IIPOEKTa
HeoOxoauMon nHpopmaruen

B. AHanu3 (QYHKIMOHUPOBAHUS CHCTEMbl KOMMYHMKAIIMM TOCI€ BHECEHUs

HEOOXOIMMBIX U3MEHEHUN
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r. AHanu3 3alpoCcoB HA BHECEHUE U3MEHEHU

15. ComnocraBbTe PpoOJIH, KOTOPble [OLKHBI OBITH oOmpeneeHbl B
OPraHu3alMOHHON CTPYKTYpe KaXkKI0ro mpoekTa (He3aBHCHUMO OT ero crnenudpukn),
C UX ONpeaeTeHHuIMH

Poan Onpenesienne

1. 3aKa3zyuK IpoeKTa A. Jlumo, OTBETCTBEHHOE 3a  OOECIeYeHHE  MpPOEKTa

2. PykoBoautens npoekra pecypcamu u OCYILECTBIISIOLIEE aJIMUHUCTPATUBHYIO,

3. Kypatop mpoekra (UHAHCOBYIO U MHYIO MOJIEPIKKY TIPOEKTa

4. Komanna npoekra B. dusnueckoe WK IOPUANIECKOE JIUI0, KOTOPOE SIBIIAETCS

S. 3auHTEpECOBAHHBIE BJIA/IETIBLEM PE3YNIbTaTa IPOEKTa

CTOPOHBI C. Jlumo, ocyulecTBIAIOIIEE YIPABIEHUE NPOEKTOM U
OTBETCTBEHHOE 3a PE3yJIbTAThI IPOCKTA
D. Jluma uau opraHu3aliM, YbM HHTEPECHl MOTYT OBITh
3aTPOHYTHI B X0JI€ PEAIN3alUHU MPOEKTa
E. COBOKYNHOCTH ~ JIML,  Tpyon ¥ OpraHu3alui,
00BEIMHEHHBIX BO BPEMEHHYIO OPraHH3alMOHHYIO CTPYKTYpPY
JUIs BBITTOJIHEHUSI pa00T poeKTa

16. Cucrema KOHTpOJIs OyaeT 3(PPeKTUBHOU NPH 005132TEILHOM HAJIMYMH ...
a. CHCTEMbl OTYETHOCTH

0. BHEIIIHETO HE3aBUCUMOI0 ayAuTa

B. DJIEKTPOHHOTO IOKyMEHTO000pOTa

T. MPOrPaMMHOI0 0OecTeueHHUs 111 KOHTPOJIS HaJ BHIIIOJTHEHUEM pabOT

J. OTJENa KOHTPOJI B OPraHU3aLMOHHON CTPYKTYpe IPOEKTHOM KOMAaH1bl

17. AHaJu3 U peryJiMpoBaHMe U3MEHEHHH B MPOEKT BKJIKYAET ...
a. 0030p U aHATU3 TUHAMUKH U3MEHEHUN B MPOCKTE

0. 3aKITIOYUTENBHBIA OTYET O (PAKTUUECKUX U3MEHEHUSX B TIPOEKTE

B. ((OPMHUPOBAHNE KOHIICTIIINH YIIPABICHUS U3MEHEHHUSIMU B TIPOCKTE

18. Ilpu npuHsATHM pelieHUs 00 HHBECTUPOBAHUM HEO0XOAMMO YYHUTHIBATH

a. MHQISAIUIO, PUCKH, aTbTepHATHBHBIC BAPHAHTH HHBECTUPOBAHMUS
0. MH(IALMIO U PUCKH
B. PUCKH U aJbTepHATHBHBIC BAPHAHTHI HHBECTUPOBAHHUS

19. Uto Takoe komMepueckasi 3pPeKTHBHOCTH IPoeKTa?

a. [lenecooOpa3HOCTh peasiu3aIiiy MpoeKTa ¢ MO3UIINNA €r0 HHUIIMATOPOB

0. BBIrOAHOCTH OCYIIECTBJICHUS] JTAHHOTO TMPOEKTAa C TOYKH 3PECHUS PEIICHUS
COIMAJIbHO-DPKOHOMHYECKHUX 3a/1a4

B. DG(}EKTUBHOCT, BHEIPEHHUS MPOSKTa C TO3WIHMKA OFOIKETOB PA3IUIHBIX
YPOBHEN

20. Paccumraiite. Toprosass ¢pupma Hamepena npuodpectu ToBap 3a 400
ThIC. Ppy0., TPAHCHOPTHPOBATHL €ro K MeCTy peanu3auuv (CTOUMOCTH
TPAHCHOPTUPOBKH 32 ThIC. py0.) H MPOAATh €ro HA NPOTHKEHUM ABYX MeCHLeB 32
580 TbIc. py0. PaccuuTaiiTe YyncTHIM 10X0/ MPOEKTA.
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21. TloHsiTHe  «UHBECTHLMOHHASI  NPHBJIEKATEJIbHOCTh  MPOEKTA»
pacnpocTpaHsieTcs Ha:

a. MIHTEPECHI U 11eJI1 UHUIIUATOPOB MPOEKTA

0. IpyruxX y4aCTHUKOB IIPOEKTa

B. KPATKOCPOYHBIE U JIOJITOCPOYHBIE 1€ HHBECTOPa

I'. BCEX MEPEUYHCIICHHBIX BBIIIE

22. JleATEeJIbHOCTD, OCYLIECTBJIAEMAsi B PAMKAaX MPOEKTA, JJIA T0CTHKEHUS
onpeaeJIeHHOTO pe3yJbTara
a. 3amaua

0. Bexa
B. HasHauenue

23. Kakas pa0ora Ha3bIBaeTCsi KPUTUYECKOM:

a. JmMTeIbHOCTh KOTOPOM MaKCUMAJIBHA B IIPOEKTE

0. CTouMOCTh KOTOPOW MakCUMajbHa B POEKTE

B. PaboTa ¢ MakcUMalIbHBIMU TpYyJ03aTpaTaMu

r. Pabora, s koTOpoll 3ajep’Kka €€ Hadajla NPUBEIET K 3aJep)KKEe CpOKa
OKOHYaHUs IIPOEKTa B L[EJIOM

24. CymmapHas 3aj1a4a COCTOMT H3:
a. Heckospkux pecypcos

0. HeckosbKMX BapuaHTOB

B. Heckonpkux 3aTpar

r. Heckompkux 3amau

25. YTo ci1y:KMT BEPTHKAJIBHOM 0CbIO 1uarpamMmsbl I'anra:
a. [lepeuens pecypcon

0. JlimmTenprHOCTH 3a1a4

B. [lepeuens 3amau

r. JUIMTenpHOCTh IPOEKTa

26. Kak Ha3bIBaeTCsi BDEMEHHOM NMPOMEKYTOK MEKIY HA4aJI0M peaaTu3anuu
U OKOHYaHUeM NpoexKTa?

a. Pesynprar npoekra

0. )Ku3HEeHHBII LUK IPOEKTa

B. CTaaus mpoekra

27. B Microsoft Project ecTb ciieayiuye TUIIbI PeCYpPCoOB:
a. MaTtepuasibHble, TPYJI0BbIC, BDEMECHHbIC

0. MarepuanbHbie, TPYIOBbIC, 3aTpaTHBIC

B. TpynoBsie, prHAHCOBBIC, BpEMEHHBIC

28. /IBa MHCTPYMEHTA, COEHCTBYIOIINX MEHE/IKePy NMPOEKTAa B OPraHU3aluu
KOMAaH/Ibl, CIIOCOOHOI padoTaTh B COOTBETCTBHH C LEJISMHU U 321a4H NPOEKTAa — 3TO
CTPYKTYPHasl CXeMa OPraHUu3aluM H....

a. Marpuiia OTBETCTBEHHOCTH

0. YKpynHeHHbI# rpaduk
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B. JI0JKHOCTHAsI MHCTPYKLUS

29. BriOpaTh TepMHH 1JISI KOTOPOTO JaHO ONpeAe/eHre: «BJajeael MPoeKTa
U OyaylIuii moTpeduTe/ b €ro pe3yjabTaToB)

a. Kyparop npoekra

0. PykoBouTens npoekra

B. [loTpeOuTenu npoaykra npoeKTa

r. 3aKa3uuK IPOEKTa

30. CereBoii rpauk nMpoeKTa NpeAHA3HAYEH AJIs

a. ynpaBJ€HHs 3aTpaTaMy BPEMEHU Ha BBINOJHEHUE KOMILJIEKCA padoT MPOEKTa
0. yIpaBJIeHHs] MaTEpUAIIbHBIMU 3aTpaTaMu

B. YIPAaBJICHNUs KOHPJIMKTAMU IPOEKTHOW KOMAaH bl

T. YIpaBJI€HUS pUCKaMU

31. Peann3anus npoeKkTa — 31o0:

a. Cozmanue ycloBHid, TpeOyIOIIMXCS JUIsl  BBIIOJHEHHS TPOEKTa 3a
HOPMAaTUBHBIN MEPUO/T

0. HaGmtonenue, peryimpoBaHue U aHaJIU3 Mporpecca mpoeKTa

B. KOMIIEKCHOE BBINIOJIHEHUE BCEX OMMCAHHBIX B MPOEKTE JIEUCTBUN, KOTOpPHIC
HaIpaBJICHbI HA IOCTUKEHUE €T0 eI

32. IIpoekT OT/INYaeTCs OT MPOLECCHOM AeSITeJIbHOCTH TeM, YTO:

a. [Iporeccel MeHEE MPOAOHKUTEIBHBIE TI0O BPEMEHH, Y€M TTPOSKTHI

0. Jlia peanuzanyy 0JJHOTO TUIA MPOIIECCOB HEOOXOAUM OJNH-IBA UCTIOJIHUTEIS,
IUTSl peajn3aliy MPoeKTa TPeOyeTCsl MHOKECTBO MCIIOJIHUTENEN

B. [Ipomecchl OMHOTUIIHBI M IHMKJIWYHBI, TPOCKT YHUKAJICH IO CBOCH IMEIH U
METOJIaM peau3aliy, a TakKe UMEeT YETKUE CpOKa Havalla U OKOHYAHUS

33. UTo W3 mnepeyMcJeHHOr0 He SIBJISAETCS NPeuMYIIeCTBOM INPOECKTHOM
OPraHU3alMOHHON CTPYKTYpPbI?

a. O0beuHeHne JroeH 1 000pyI0BAHMS MPOUCXOUT YePe3 MPOCKTHI

6. Komannnas pabota 1 4yBCTBO CONPUYACTHOCTHU

B. CokpailieHne JUHUN KOMMYHHUKAIIUN

34. Uto BKJIIOYAIOT B ce0s1 MPOLECCHI OPraHU3ALUM U NPOBeIeHUs KOHTPOJIS
KavyecTBa npoekra?

a. IIpoBepky COOTBETCTBHSA YK€ TOJNYYEHHBIX PE3YJIbTATOB 3aJaHHBIM
TpeOOBaHUSIM

0. CocTaBiieHue nepeyuHsi HeAoPaOOTOK U OTKIOHEHU

B. [IpomMexyTOYHBIN U UTOrOBBIA KOHTPOJIb KAYECTBA C COCTABJIICHUEM OTUETOB

35. MeTo 0CBOEHHOI0 00beMa J1aeT BO3MOKHOCTh:

a OCBOUTh MUHUMAIJIBHBIA OFOKET IIPOCKTA

6. BI)ISIBI/ITI), OTCTACT MIIM OIICPCIKACT pPCaIn3allviad IMPOCKTa B COOTBCTCTBHUHU C
rpaduKoOM, a TaKXKe MOJACYUTATh IIePepPacxo,i WM SKOHOMHUIO ITPOSKTHOIO OO KeTa

B. CKOppCKTPIpOBaTB CPOKH BBIIIOJIHCHHUA OTACIBHBIX ITPOOCCCOB IIPOCKTA
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36. Kakasi yacTh pecypcoB pacxoayercsi HA HA4YaJbHOM JTale peaau3anuu
npoexkra?

a. 9-15 %

0. 15-30 %

B. o 45 %

37. Kakue ¢pakTopbl cHJIbHEE BCEro BIAMSIOT HA peajn3anuio npoexra?
a. DKOHOMUYECKHE U COLIMAIbHBIC

0. DKOHOMHYECKHE U OPTaHU3AIMOHHbBIC

B. DKOHOMUYECKHUE U TPABOBbIE

38. Ha3oBHUTE OTJINYHTEILHYI0 0COO€HHOCTh HHBECTHIIHOHHBIX MPOEKTOB:

a. boxboi OromxkeT

0. Beicokas cTereHb HeonpeaeIeHHOCTH U PUCKOB

B. llempto sBIseTcs 00s3aTelbHOC TIOAYyYCHHE TMPUOBUTH B  pe3yjIbTare
peanu3alyy IpoeKTa

39. Yo Takoe Bexa?

a. 3HAaKOBOE COOBITHE B peaju3alluy IPOEKTa, KOTOPOE HCIONb3YyeTcs s
KOHTPOJIA 34 XOJIOM €0 peain3aluu

0. Jlornuecku B3aMMOCBS3aHHbBIE MPOLECCHI, BBHIIOJHEHUE KOTOPBIX MPUBOJIUT K
JTOCTHKEHUIO OJTHOM M3 IIENEN POEKTa

B. COBOKYIHOCTH MOCJEI0BATEIbHO BBINOJHAEMBIX IECUCTBUI IO pealu3aluu
MPOEKTa

40. Y4aCTHMKH NIPOEKTA — 3TO:

a. [lorpedurenu, 1151 KOTOPBIX MPEAHAZHAYAIICS PEATU3YEMBbIi IPOEKT

0. 3aka3uuKu, UHBECTOPHI, MEHEKEP MPOEKTa U €ro KOMaHa

B. Ousnueckue M OPUANYECKUE JIMIA, HEMOCPEICTBEHHO 33JCHCTBOBAHHBIC B
MIPOEKTE WJIM YbH UHTEPECHI MOTYT OBITh 3aTPOHYTHI B XOJI€ BHITIOJHEHUS MTPOCKTA

41. NHuuuauMs npoeKTa sABJIsSETCS CTagueil B mpolecce yNpabBJeHUs
IIPOEKTOM, 10 UTOTaM KOTOPOM:

a. OOBsIBIISIETCSI OKOHUYAHUE BBIMOJIHEHUS TPOEKTa

0. CaHKIIMOHUPYETCS HAYajo MPOeKTa

B. YTBEPKIAETCS YKPYIIHEHHBIN IPOECKTHBIN IIJIaH

42. Yto Takoe npeaMeTHas 00J1acThb npoexkra?

a. O0beMbI TPOEKTHBIX PA0OT U UX COAECPHKAHUE, COBOKYITHOCTh TOBAPOB U YCIYT,
MPOU3BOACTBO (BBIMIOJIHEHUE) KOTOPBIX HEOOXOJMMO OOECHeYuTh KaK pe3yJbTar
BBITIOJIHEHHUS TPOEKTA

0. HanpaBnieHust ¥ NpuHIUIIBI pean3alyy IpoeKTa

B. [IpruuHbl, 1O KOTOPHIM OBLIT CO3/1aH MPOEKT

43. JInst yero npeaHasHa4eH MeTol KPUTHYECKOro myTu?
a. /s onpeneneHus: CpOKOB BBIITOJHEHHUS] HEKOTOPBIX MTPOLIECCOB IMPOEKTA
0. I onpesienieHus: BO3MOXKHBIX PUCKOB
a. JIns onTUMH3aLMK B CTOPOHY COKPAILEHUSI CPOKOB peain3aliy MPOeKTa
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44. CTPyKTypHas 1eKOMIIO3ULUS MPOEKTA — ITO:

a. HarmsngHoe m3oOpakeHue B BUAE TpaHUKOB M CXE€M BCEU HepapXUuecKon
CTPYKTYphI pabOT IpOEKTa

0. CrpykTypa oOpraHM3alMM ¢ JCJIETUPOBAaHUS IIOJHOMOYMN  KOMAH[BI,
pean3yrolei NpoeKT

B. I'paduk mnocTymieHuss M pacxoAOBaHUS HEOOXOIUMBIX Ui pean3aluu
IPOEKTa PECYPCOB

45. Kakue ¢dakroppl He00X0AUMMO YYHMTHIBATH B Ipolecce NPUHATHSA
pellleHus 0 peaju3ali MHBECTUIIHOHHOTO MpoeKTa?

a. IHISAIMIO ¥ TOJIMTUYECKYIO0 CUTYAIHIO B CTPaHe

6. HWadmsamuio, ypoBeHb 0e3pabOTHIBI W adbTEPHATHBHBIC BapHAHTHI
MHBECTUPOBAHUS

B. Mnnsanumro, pucku, amsTepHATUBHBIC BAPHAHTHI MHBECTUPOBAHUS

46. Kak Ha3bIBaeTCd BPEMEHHOM MPOMEKYTOK MEKIY HAYAJIOM peain3aiuu
H OKOHYaHUeM NpoeKTa?

a. Cranus npoekTa

0. JKu3HEeHHBII UK TPOEKTA

B. Pe3ynbTaT nmpoekra

47. B Microsoft Project ecTpb ciieayroume THIIBI pecypcoB:
a. MarepuanbHbie, TpY1OBbIE, 3aTPATHHIE

0. MarepuaibHbie, TPyAOBbIE, BDEMEHHBIE

B. TpynoBsie, (priHAHCOBBIE, BpEMEHHBIE

48. IIpoekT, KOTOpPBI HMMeeT JIMIIb OJHOI0 IOCTOSHHOIO COTPYIHMKA —
YIPABJSIIOLIET0 POEKTOM, SIBJISICTCH ... MATPUYHON CTPYKTYPOH.

a. EquanuHoOM

0. OpauHapHOU

B. Citaboi

49. Kak Ha3bIBaeTCsl CKHKA, COAECTBYIOIIAs PeKJIaMe nmpoexkra?
a. Ctumynupyromas

0. IIpoekTHas

B. MapkeTuHroBas

50. /IBa uHCTPYMEHTA, COACHCTBYOIIMX MEHEIKepy NMPOEKTa B OPraHu3anumn
KOMAaH/Ibl, CIIOCOOHOH PadoTATh B COOTBETCTBHMHU C LEJISIMHM U 32124 MIPOEKTA — ITO
CTPYKTYPHasl CXeMa OPraHU3aluM H....

a. YKpYIHEHHbIN rpaduk

0. Matpuiia OTBETCTBEHHOCTH

B. JloOKHOCTHAs MHCTPYKIHS

OueHoyHblie cpeacTBa
YK-9. Cnocoben npuHUMaTh OOOCHOBAaHHBIE HSKOHOMHYECKHE pEIICHUS B
pa3IMYHBIX 00JaCTIX )KU3HEACITETLHOCTH.
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TecToBBIC 3a1aHUSA

1. Ha3oBuTe MeTOx KOHTPOJSI (aKTHYECKH BBINOJHEHHBLIX PadoT Mo
peanu3anuu NMpoeKTa, MO3BOJISTIOIIH I NMPoOBeCTH yuer HEKOTOPBIX
NMPOMEKYTOUHBIX UTOTOB /IJIsl HE3aBePIIEHHBIX PadoT.

a 10 ma 90

6 50 Ha 50

B0k 100

2. BcraBbre mnponyumeHHoe ciaoBo. Tpu cmocoda ¢uHaHCHpPOBaHUS
NPOEKTOB: CaAMO(MHAHCHPOBAHHME, MCIIOJIb30BAHUE 3aeMHBIX H
CPeACTB.

a [IpuBnekaeMbIx

0 ['ocynapcTBeHHBIX

B CIOHCOPCKHX

3. CocTosiHMsI, KOTOPbIe MPOXOAUT MPOEKT B MpoLiecce CBOei peaju3anuu —
3TO ... MPOEKTA.

a JTaIbl

0 Craguun

B Da3pl

4. Kak Ha3bIBaeTcsi BpeMeHHOe J00pOBOJIbHOE 00beJMHEHHEe YYACTHUKOB
NMpoeKTa, OCHOBAHHOE HA B3aHMHOM COIVIAIIEHUM M HANpPAaBJIEHHOE Ha
ocylecTBJ/IeHHEe NPUOBLLILHOI0, HO KANTUTAJI0EMKOTI0 MpoeKTa?

a Konconupgamus

6 Koncopuuym

B MHTerpanms

5. 3aBepmaromasi ¢a3a KH3HEHHOT0 IMKJIA TPOEKTA COCTOUT M3
NMPUEMOYHbIX UCNIITAHUHA | ...

a KOHTpOJIBHBIX HCITPABIICHUN

0 OnBITHOM KCILTyaTaIllun

B Moaepnusauuu

6. Kak Ha3bIBaKOTCH JI€HEKHbIE MOTOKH, KOTOpPbIE MOCTYNAKT OT KAaKIO0I0
YYACTHHUKA peaju3yemMoro npoexkra?

a [Ipuroku

0 AKTHUBEI

B Bxiajabl

7. Kak Ha3bIBaeTCsl OPraHU3aNMOHHAs] CTPYKTYpPa ynpaBjieHUs NMPOEKTAMHU,
npuMeHsieMasi B OPraHu3amusax, KOTOpble MOCTOSIHHO 3aHMMAIOTCSl peain3anue
0/IHOT0 WJIU HECKOJIbKHX MPOEKTOB?

a MarepuHckas

0 AnxokpaTuueckas

B BceoOriee yrpaBneHue npoekramu
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8. [IIpoekrt, 3aKa34yuK KOTOPOro0 MOXKET PEIIUTHCH YBEJIUYHUTH €ro
OKOHYATEJbHYI CTOMMOCTD 10 CPABHEHHIO € MIEPBOHAYAJIBLHOM, ABJIACTCH:

a [IpocTteim

6 KparkocpouHbiM

B [lonrocpounsim

9. O0bennHeHHe PpecypcoB B Impolecce CO3AAHUS BHPTYAJbHOro oduca
NMPOEKTA XapAKTePU3yeTCH ... He3aBUCHUMOCTHIO.

a TepputopuajibHOM

0 dunaHcoBOM

B AJIMUHUCTPATUBHOM

10. OpranuzanuoHHas CTPYKTYpa, npu KOTOpOit BO3MO’KHO
nepepacnpegejieHie  4eJ0BEYEeCKHUX  PecypcoB  MeKAy  Hnpoekramu  0e3
PeopraHM3anum CylecTBYIOLIEeH CTPYKTYPbI

a MartpuuHas

0 dyHKIMOHATBHAS

B JIuHeltHO-QyHKIIMOHAIIbHAS

r JluBu3noHaNIbHASA

11.CtopoHa, BCTynaoumas B OTHOIIEHHUS € 3aKAa3YMKOM M Oepyluiasi Ha ceds
OTBETCTBEHHOCTD 32 BbINOJIHEHHE PA0OT U YCJIYT 110 KOHTPAKTY

a UHBECTOP

0 crioHCcOop

B KOHTPAKTOP (MOAPSATUNK)

T JINLIEH3Uap

1l KOHEYHBIN TOTPEOUTEND pPE3yJIbTaTOB MIPOEKTa

12. YyacTHUKH NPOEKTA — 3TO ...

a ¢uU3MUeCKUe JINIA U OpPTraHU3aIlMi, KOTOPhIE HETOCPEJACTBEHHO BOBJICUCHBI B
MPOEKT WUJIN

0 YbM MHTEPECHI MOTYT OBITh 3aTPOHYTHI TIPH OCYIIECTBICHUN MTPOCKTA

B KOHEUYHBIE MOTPEOUTENTN PE3YJIHTATOB MTPOCKTA

I' KOMaH/1a, yIpaBJIsSoas IpOCKTOM

Il 3aKa34MK, MHBECTOP, MEHEKEP MPOEKTAa U KOMaH/1a IPOEKTa

13. Oco0eHHOCTH COMATBHBIX IIPOCKTOB

a KomnnuecTBeHHass ¥ KAaueCTBEHHAs OLEHKA JIOCTMXKEHHSI pe3yJIbTaToOB
CYILIECTBEHHO

0 3aTpyaHEHa

B llenapio colMalbHBIX MPOEKTOB SBJISETCA YIydllIEHHE HKOHOMHYECKUX
MOKa3aTesen CUCTEMBI

r Cpoku mpoekTa YETKO OMpEeNIeHbl U He TPeOYIOT KOPPEKTUPOBKU B MpoOIiecce
peanuzanuu

o OCHOBHBIE OrpaHUYEHHUS] CBS3aHbl C JIMMHUTUPOBAHHON BO3MOKHOCTBIO
WCIIOJIb30BaHUS TEXHUUECKUX MOIIHOCTEM
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14. UHHOBAaLIMOHHBbIE NPOEKTHI OTINYAKTCA ...

a BBICOKOM CTEIIEHbIO HEOIIPEIEIEHHOCTH U PUCKOB

0 LIeJIbIO IPOEKTA SBJISIETCS MOTy4eHHE MPUOBLUIN Ha BIIOKEHHBIE CPEACTBA

B HEOOXOJUMOCTBIO HCIIONb30BaTh (PYHKIMOHAIbHBIE OpIraHU3AllMOHHBIE

CTPYKTYPBI
I OOJIBIIUM 0OBEMOM MPOEKTHOM IOKYMEHTaIlUU

15. Oprann3anuoHHasi CTPyKTypa — 370 ...

a COBOKYMHOCTb 3JJIEMEHTOB OpraHM3aluu (JOJKHOCTEM M CTPYKTYPHBIX
MOJpa3ACICHUN U

0 cBsi3el MEXy HUMU

B KOMaH/1a ITPOEKTA MOJI PyKOBOJICTBOM MEHEKEPA MPOEKTA

I OpraHU3allMOHHO-TIPABOBAsl JOKYMEHTaUWs MNPEAUPHITHS, PEaTU3yIOLEro
MIPOEKT

I JOKyMEHTauus, perIaMeHTHpYyIoIlass MpPOLECChl, MPOUCXOJAIIME B
OpraHHu3aluu

16. KinroueBoe npeuMyiecTBo ylpaBJjieHUs MPOeKTaAMM

a ’KOHOMUS BPEMEHU U PECYPCOB Ha PEAIM3ALNIO ITPOEKTA 38 CUET IPUMEHEHUS

0 3(ppeKTUBHBIX METOJIOB, TEXHOJIOTUN U HHCTPYMEHTOB YIIPABICHUS

B BO3MOXXHOCTh C IIOMOIIbIO WHCTPYMEHTOB IUJIAHUPOBAHUS CMOJEIUPOBATH
JETaNbHO U (hOPMAIN30BaTh PEATU3ALMIO POEKTA

I BO3MOXHOCTb OCYHIECTBUTh OOBEKTHUBHYIO OIIEHKY 3KOHOMHUYECKOU
3 PEKTUBHOCTH MHBECTUIIMOHHOTO MPOEKTa

1 hopmupoBanue 3PGHEeKTUBHOM KOMAH/IbI MO peaanu3aliiy MOCTABICHHOU 11eTN

17. IIpoekT oT/In4aercsi OT MPOUECCHOM AeATeILHOCTH TeM, 4YTO ...

a MPOEKT SIBJISIETCS] HEMPEPBIBHOM NIESITEbHOCTHIO, a MPOLIECC — €IUHOPA30BbIM
MEpONPUATHEM

© TMpOeKT TMOAJIEPKUBAET HEU3MEHHOCTb OpraHM3alld, a IPOIECChl
CITOCOOCTBYIOT €€ U3MEHECHHIO

B [IPOLIECCHI B OPraHU3alMU HUKINYHBI, OHU IOBTOPSIOTCS, a POEKT — YHUKAJIEH,
OH BCerja

I IMEET J1aTy Hayajla U OKOHYaHUs

Jl TIPOLIECCHl B OPraHU3aLMU PETIAMEHTUPYIOTCA JTOKYMEHTAJIbHO, NMPOEKThl HE
TpeOYIOT JTOKYMEHTAIBHOTO O(POpMICHUS

18. Okpy:keHue npoexkra — 3710 ...

a cpejia MPOCKTa, MOPOK/IAIOIIAs COBOKYITHOCTh BHYTPECHHUX WJIM BHEIIHHUX CHUI,
KOTOPBIE

0 cIOCOOCTBYIOT WJIM MEIIAIOT IOCTHXKEHUIO 1IETTU MTPOCKTa

B COBOKYITHOCTb MPOEKTHBIX PabOT, MPOIYKTOB U yCIYT, MPOU3BOJICTBO KOTOPBIX
JIOJKHO OBITH 00ECIEYeHO B paMKaX OCYIIECTBIISIEMOTO MPOCKTA

I TPYIIa 3JEMEHTOB (BKIIOUYAIOIMINX KaK JIFOJEH, TaK M TEXHUYECKUE DJIIEMEHT,
OpTraHU30BaHHBIX TAKUM OOpa30M, YTO OHU B COCTOSHUHU JCHCTBOBATH KaK €IUHOE
I1EJI0€ B LEJISAX JOCTHKEHUS MTOCTABICHHBIX TIEPe]l HUMH TieTiei

7T MECTOTIOJIO’KEHUE PeaTM3aIliy TTPOCKTA U OJIU3JIeKAIINe PaiOHBI
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19. Ha cragnu pa3paGoTKu IPOEKTa

a pacxoayercs 9-15% pecypcoB npoekra
0 pacxoayetcs 65-80% pecypcoB mpoekTa
B PECYPCHI MPOEKTA HE PACXOAYIOTCS

20. HanOosb1ee BJAMsIHME HA NTPOEKT OKA3bIBAIOT ...
a SKOHOMHYECKHE U TIPABOBEIC (PAKTOPHI

0 sxosioruyeckue ¢hakTopbl U HHPpACTPyKTypa

B KyJIbTYPHO-COLIMAIbHBIE (DaKTOPHI

T TIOJIUTUYECKUE U YKOHOMHUYECKHE (haKTOPBI

21.IIpeameTHast 00J1aCTh MPOEKTA

a COBOKYITHOCTb MPOEKTHBIX pabOT, IPOIYKTOB U YCIYyT, MPOU3BOJICTBO KOTOPBIX
JOJKHO

0 ObITH 00ECIEeYeHO B paMKaX OCYIIECTBIISIEMOTO MMPOEKTa

B PE3YJIBTATHI IPOEKTA

I' MECTOIOJIOXKEHHE MMPOEKTHOIO Oduca

1l TpyIIa 3JE€MEHTOB (BKIIOYAIOMIMX KaK JIIOAEH, TaK U TEXHUYECKUE DJIEMEHT,
OpPraHM30BAHHBIX TAaKUM 00pa3oM, UYTO OHU B COCTOSHUM JI€HCTBOBaTh KakK €IUHOE
LIEJI0€ B LIEJISAX JOCTHIKEHUS ITOCTaBJICHHBIX NIEPE] HUMHU LieTel

22. ®a3a npoekTa — 3710 ...

a Ha0Op JIOTMYECKH B3aMMOCBS3aHHBIX paOOT NPOEKTa, B IIPOLECCE 3aBEPIICHHUS
KOTOPBIX

0 TocTUraeTcs OAUH U3 OCHOBHBIX PE3yJbTAaTOB IPOEKTA

B IIOJIHBIM HAOOP MOCIIE0BATENBHBIX pa0OT IPOEKTA

I' KJIFOUEBOE COOBITUE MPOEKTA, UCIIOJIB3YEMOE JIJISl OCYILECTBIEHHUS KOHTPOJIS Hall
XOJIOM €T0 pean3aluu

23. IIpoekTbl, mNOABEP:KEHHbIe HAUOOJbIIEMY BJIHUAHUI) BHEIIHET0
OKpY:KeHH S

a CounasibHbIe U UHBECTULIMOHHBIE

0 DKOHOMHUYECKHE U UHHOBAIMOHHBIC

B OpraHu3alvOHHbIE U SKOHOMHYECKHUE

24. OyHKUMOHAJIBHAS CTPYKTYpPa — ITO ...

a COBOKYITHOCTb JIMHEWHO-(DYHKIMOHAJIBHBIX TOJAPA3ACICHUN, TIe KaXI0e
MoApa3AeIcHUE

O BBIMOJHSAET OIpeseeHHble (YHKIIMU, XapaKTepHBbIE IJII BCEX HAMpaBJICHUMN
NEATEIbHOCTH

B MPEANPUATHS

I' BpEMEHHAasl CTPYKTypa, CO3JaBacMasl Uil PEIIEHUS] KOHKPETHOM KOMILIEKCHOU
3aauu (pa3pabOTKU MPOEKTA U €T0 peaTu3aiiu

Il CTPYKTYypa, 3aKPEIUISIONIasl B OPraHU3allMOHHOM IOCTPOCHUM KOMIIAHWMU J1BA
HaIpaBJeHUs PYKOBOJCTBA — BEPTHKAJIbHOE (yHpaBieHHE (QYHKIIMOHAIBHBIMUA U
JUHEUHBIMU CTPYKTYPHBIMU TOAPA3JAECICHUAM W TOPU30HTaJbHOE (yIpaBlCHUE
MPOEKTaM
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25. HenmocpeacTBeHHOEe HHUIMMPOBAHME MIPOEKTA BKJIKYAET B ceds ...

a IIpunsATHe pemenns o Hadae MpoeKTa

0 OmnpeneneHue ¥ Ha3HAYEHHUE YIPABIISIOLIETO IPOEKTOM

B Ilpundarue pemenus o6 obecrnieueHUN pecypcamy BBIIOJHEHUS MEepBOil (as3bl
IPOEKTa

I AHanu3 npo6JIeMbl ¥ TOTPEOHOCTH B MPOEKTE

1 COOp UCXOIHBIX JaHHBIX

26. UHunumanusi mpoekTa — 3TO0 CTajAus Npolecca YnpabJIeHUs MPOEKTOM,
pe3yJIbTaTOM KOTOPOW SIBJISAETCH ...

a CAHKIMOHUPOBAHKE HAayaja MpoeKTa

0 yTBEp>KJIEHHE CBOJIHOTO IJIaHa

B OKOHYAHHUE MPOEKTHBIX padboT

I QpXUBHUPOBAHUE IPOECKTHOW JOKYMEHTAIIMU U U3BJICYEHHBIE YPOKH

27. CTparterusi npoeKTa — 3710 ...

a JKEJaeMbl pe3yJbTaT JAESATEIbHOCTH, IOCTUTAEMBIH B HUTOTE€ YCIEUIHOTO
OCYILIECTBJICHUS MTPOEKTA B 33JIaHHBIX YCIOBHSIX €T0 BBIITOJHEHUS

0 HampaBJIeHUs U OCHOBHBIE MIPUHITUIIBI OCYIIIECTBICHUS MMPOEKTA

B MOJTy4eHUE MPUObLIH

I IPUYHUHA CYILIECTBOBAHUS MPOEKTA

28. 3apayu, KoTOpbIe BKJIWYaeT GOPMHPOBAHME KOHLCIIIUH IIPOEKTA
a AHanu3 npo0iemMbl U TOTPEOHOCTH B MPOEKTE

06 COOp UCXOIHBIX TAHHBIX

B OmnpenenieHne Henen 1 3a1a4d IpoeKTa

r Opranu3zanus ¥ KOHTPOJIb BBIITOJIHEHUS pabOT

I YTBEpKJIEHHE OKOHYATEJIbHOTO OI0KETa MPOEKTa

e [loanrcanre KOHTPAKTOB U KOHTPOJIb 33 UX BBIIIOJHEHUEM

29. @aKTOpbl, KOTOPHIMH XAPAKTEPU3YIOTCS NMPOEKTHbIE PUCKH M HA OCHOBE
KOTOPBIX (popMHpYeTCH IJIAH YIIPABJEHUS PUCKAMH

a PuckoBoe coObITne

0 BeposATHOCTh HACTYTUICEHUS PUCKOBOTO COOBITHUS

B Pazmep nmoteps B pe3ysibTaTe HACTYIICHUSI PUCKOBOTO COOBITHUS

r CTeneHp arpeCCUBHOCTH BHEIIHEN CPEABI

1 YpOBEHb UH(IIALINH

e KoHkypeHnTHas cpena

)k PernonajapHOE 3aKOHOAATEIBCTBO

30. OcHOBHOM pe3yJIbTAT CTAAUM Pa3padOTKHU MPOEKTA

a CBOJIHBIM IUIaH OCYILECTBIICHUS ITPOEKTA

0 KOHIIETIIIHS TIPOEKTa

B JJOCTH)KEHHE LIETU U MOJYyYEHNE 0)KMIAaEMOI0 pe3ysbTaTa POeKTa
I' HTH)KEHEpHAasl TPOEKTHAs JOKYMEHTALUS

31. AHaJIU3 COCTOSIHUS U o0ecliedeHHe Ka4eCTBAa B MIPOEKTe BKJIIOYAET ...

a KOHTPOJIb KaueCTBA B IIPOCKTE
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6 ¢popMupoBaHUE OTYETOB MJIsi OTICHKU BBITIOJIHCHUS KAYECTBA
B IIPOLECC TMPOBEPKH COOTBETCTBUS MMEIOIIUXCS PE3YJIbTaTOB KOHTPOJIS
KauyecTBa CYIIECTBYIOIINM TPeOOBaHUSM

32. Opranm3anus ¥ OCYLIECTBJICHHE KOHTPOJS KAavyecTBA B IMPOEKTe
BKJIIOYAET

a KOHTPOJIb Ka4yeCTBa B IIPOEKTE

0 ¢popMupoBaHUE OTYETOB JJIsi OLICHKU BBITIOJIHEHUS KAUeCTBa

B TIPOILIECC TMPOBEPKH COOTBETCTBUS HMEIOIIUXCA PE3YJIbTATOB KOHTPOJIS
KadecTBa CYIIECTBYIONTUM TPeOOBaHUSIM

T GOpMHUPOBAHNE CITUCKA OTKIIOHECHUH

7l OTpeJeCHIEe HEOOXOIUMBIX KOPPEKTUPYIOMHUX IEHCTBUN 1O OOECICYEHUIO
KauyeCcTBa B MPOEKTE

33. KoHTpo.1b U peryJinpoBaHue KOHTPAKTOB BKJIIOYAET ...
a 3aKpbITUE KOHTPAKTOB

O MpoBeJIEHUE TOProB U BHIOOP MOCTABIIMKOM U MOJPSIIUYUKOB
B 3aKJIFOYEHUE KOHTPAKTOB

I y4eT BBINOJIHEHHsI pabOT O KOHTPAKTY

Jl IPEJICTABJICHNE OTYETHOCTH O BBIITOJIHEHUHY KOHTPAKTOB

34. 3aBepuieHHe MPOEKTA — ITO CTAAUS MPOLECCA YIPABJICHUA NPOEKTOM,
BKJIIOYAIOLIAS MIPOLECCHI ...

a (popMHpPOBaHUS KOHLEILIUH ITPOEKTA

0 ¢opMupoBaHUs CBOJIHOTO IJIaHA MPOEKTA

B OCYILECTBJIEHUS BCEX 3aINIAHMPOBAHHBIX TPOEKTHBIX padOT

I BBOJIA B 3KCIUTYaTallMIO U MPUHATHSA MPOEKTA 3aKa3YUKOM, JOKYMEHTHPOBAHUS

1l aHAJIM3a OTbITA PEATU3ALMH MPOEKTa

35. AHaJan3 1esiTeILHOCTH U Pa3BUTHE KOMAH/IbI IPOEKTA BKJIIOYAET ...
a (opMUPOBaHHE OTYETOB 00 MCTIOJIHEHUH pabOT IMIPOCKTa

0 peryaupoBaHHe OIIaThl, IbTOT U MOOIIPEHUIA

B PEOpPraHU3alllI0 KOMaHbl B COOTBETCTBUU C IIPOIPECCOM MTPOEKTa

I pa3pabOTKy KOHIIETIINH YIIPABICHUS IEPCOHATIOM

1l co3/laHie (PUHATLHOTO OTYeTa

e pachopMUPOBAHHUE KOMAH/IbI

36. MeToa 0CBOEHHOT0 00beMa MO3BOJIsIET ...

a OIpeAeNUTh OTCTaBaHUE/ONEPEKEHHE X0/1a peanu3anuu padboT 1o rpapuky
0 mepepacxo/SKOHOMHUIO OF0JKETa MPOEKTa

B ONTUMHU3HPOBATH CPOKH BBIMIOJTHEHUS TIPOCKTA

T OIPEACIUTD MPOIOJDKUTEITLHOCTh OTJEIBHBIX PA0OT MPOEKTa

JT OCBOMTh MaKCHMAIJIbHBIM 00BbeM OIOJKETHBIX CPEICTB

37. Opranu3anusi ¥ NOArOTOBKA KOHTPAKTOB B MIPOEKTE BKJIKYAET ...
a pacnpeneneHue (QPYHKIIMOHAIBHBIX OOS3aHHOCTEH W OTBETCTBEHHOCTH B
COOTBETCTBHH C

0 MUIaHOM YIIpaBJICHUS] KOHTPAKTaMu
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B 3aKpPBITUE KOHTPAKTOB
T IPEACTaBIECHNE OTYETHOCTHU O BHIMOJHEHUN KOHTPAKTOB
1l pa3pelleHre CriopoB U Pa3HOIIaCHi

38. Opranusanusi ¥ KOHTPOJIb BbINOJHEHHS MPOEKTA BKJIKYAET ...

a Opra’u3alrIo yIpaBieHUs IPeIMETHON 00JaCThIO MPOEKTA

O KOHTPOJIb BBIIIOJHEHHS MPOEKTA [0 BPEMEHHBIM ITapaMeTpam

B (hopMUpPOBaHKE KOHIICTIUHU YIIPABICHUS KaU€CTBOM B IPOEKTE

I 3aKJIIOYUTEIBHYIO OLICHKY (PMHAHCOBOM cUTyalluu (IOCTIPOEKTHBIN OTYET)
1 3aKJTIOUYUTENbHBIA OTYET MO MPOEKTY U MPOEKTHYIO JOKYMEHTAIINIO

39. Cucrema KOHTPOJIsA OyaeT IPpPeKTHBHOM NPH 0093aTeIbHOM HAJTMYHH ...
a TUTaHOB PaboT

0 cHUCTEeMBbI OTYETHOCTH

B BHEILIHETO HE3aBUCUMOI0 ayAuTa

I 3JIEKTPOHHOTO JOKYMEHTO000pOTa

1l IPOTpaMMHOI0 00€eCcIIeYeHHs JIIsl KOHTPOJIS Hal BBIIOJIHEHUEM paboT

€ OTJena KOHTPOJISI B OPraHU3alMOHHONM CTPYKTYpEe IPOEKTHOM KOMAaH bl

40. Opranm3anus W KOHTPOJb BBINOJHEHUS] MPOEKTa IO CTOMMOCTH
BKJIKOYAET

a pacnpeneneHue (YHKIUOHAIBHBIX OO0S3aHHOCTEH M OTBETCTBEHHOCTH B
COOTBETCTBHH C

0 aHaM3 OTKJIIOHEHUM CTOUMOCTH BBIMIOJIHEHHBIX Pa0OT OT CMETHI U OI0JIKETa

B aHAJIU3 PA3JIUYHBIX (DAKTOPOB, BIMSIOMIMX HA TMO3UTHUBHBIE U HETaTUBHbBIC
OTKJIOHEHUS OT OI0J[PKETa MPOeKTa

I TPUHATHE PEHICHUH O peryJupyrommux BO3ACUCTBUAX IJis MPUBEIACHUS
BBITIOJTHEHUS pa0OT MPOEKTa MO CTOMMOCTH B COOTBETCTBUE C OOKETOM

41. AHaIM3 ¥ peryJinpoBaHue N3MEHEHUIl B MPOEKT BKJIOYAET ...

a 0030p U aHaNIN3 TMHAMUKU U3MEHEHHUI B MIPOEKTE

0 TeKyIlyl0 OIEHKY W3MEHEHUH B IMPOEKTE U JOCTUTHYTHIX B CBS3U C ITUM
pEe3yJabTaTOB

B 3aKJIIOYUTENBHBIA OTUET O (PAKTUUECKUX U3MEHEHUSX B MPOEKTE

r (OopMUPOBAHUE apXUBA U3MEHEHUU B IPOCKTE

1 hopMUPOBaHKUE KOHIEIIIUK YIIPABICHUS U3BMEHEHUSIMU B MTPOEKTE

42. U3 1ByX NPOEKTOB YPOBEHb J0XOAHOCTH BbILlIEe Y TOr0, Y KOTOPOIO ...
a IRR-r 6omb111E

0 IRR Gosnbiie

B IRR meHb1IE

T BbIIIE 00bEM BBIPYUKH

43. Ilpu npUHATHHU pelieHus 00 MHBECTUPOBAHUM HEO0X0IMMO YYUTHIBATH
a MHQIIAIIIO, PUCKH, AIbTEPHATUBHBIC BAPUAHTHI HHBECTUPOBAHMS
0 UHQIISINIO U PUCKU
B HHQJISAIINIO ¥ albTEPHATUBHBIC BAPHAHTHI HHBECTHUPOBAHMS
I' PUCKU Y aJbTepHATUBHBIC BAPUAHTHI MHBECTUPOBAHUS
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44. IIpoexkT yObITO4YEH, €CJIH...
alRR>r
0 IRR=r
B IRR <r
r IRR>0
nIRR >1

45. IIpoekT siBJIsAeTCS YOBITOUHBIM, €CJIH ...
a NPV <0

0 NPV =0

B NPV >0

r NPV <0 wimm NPV =0

1 NPV He paccuntan

46. OneHKa NMPOEKTA 3aKJII0YAETCA B ...

a CPaBHEHUU BXOAALIMX U UCXOIAIINX MPOECKTHBIX IIOTOKOB
0 pacyeTe YUCTOM TEKYIlel IEHHOCTH MTPOEKTa

B aHAJIU3€ MPUOBLIN MPOEKTa

I' IPOTHO3UPOBAHUU TOXOJ0B U 3aTpaT

47. U3 nByX nMpoeKkToB HauboJiee 3(PPeKTUBEH TOT, y KOTOPOIO ...
a MHJEKC NPpUOBLIILHOCTH OOJIbIIIE

0 UHACKC NPUOBUILHOCTH MEHBIIIE

B pa3HUIIA UHJIEKCA TPUOBUIBHOCTH HOJIb

T 3aTpaThl MEHbIIIE

48. UuBecTHIIMM Le1eCO00Pa3HbI B TOM CJIy4yae, eCJId ePHoJ OKYIIaeMOCTH
a He BBIXOJIMT 3a PaMKH >KU3HEHHOTO IIMKJIa MPOEKTa

0 MeHb1Ie 3 JeT

B BBIXOJIUT 33 PAMKH )KU3HEHHOTO LIMKJIA IPOEKTa

I HE OIIpe/IeIICH

49. IIpoexkTbl, HMeEKIIHe BbICOKYI) NPHOBLUIBHOCTL W JAKOLIUE
KOHKYPEHTOCIOCOOHYI0 NPOAYKIUI0, PMHAHCUPYIOTCSH:

a C JIOTIOJTHUTENIbHBIM PErPECcCOM Ha 3aeMIINKa

0 Oe3 mpaBa perpecca Ha 3aeMIIUKa

B C MOJIHBIM PETPECcCOM Ha 3aeMILKKa

50. BcraBbTe mnpomnyumeHHoe c¢jaoBo. IIpomecc pa3padoTKum OCHOBHOM
AOKYMEHTAIIUM 1O NPOEKTY, TEXHHUYECKUX TPeOOBAHMH, OI€HOK, YKPYNHEHHBbIX
KAJIEHIAPHBIX IJIAHOB, TMPOUEeAYpP KOHTPOJsS W  yIOpPaBJeHUA - ITO
IUIAHMPOBAHME.

51. YcranoBuTe COOTBETCTBHE.
1. 3amaum, KOTOpBIE BKIIOYAET (POPMUPOBAHNE KOHIISIIIIUN MTPOCKTA
2. Ilpouecchl Ha 3aBeplIAIOIIEH CTaauu Ipolecca
A AHanu3 npo6JsieMbl U TOTPEOHOCTH B MMPOEKTE
b C60p uCXOAHBIX TaHHBIX
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B Onpenenenue nenei u 3a1a4 NpoekTa
I' BBO B OKCIUTyaTauio U NPUHATHE IIPOECKTA 3aKA3YUKOM
JI Ananus onsITa peayn3anuy NpoeKTa

Bomnpocel 1J151 NIOATOTOBKHU K TeCTOBBIM 3aIaHUSIM

1. Llenu ynpaBieHus NPOEKTaMHU.

2. 3ajauu, penaeMple B IPOLIECCE YIPABICHUS IPOECKTaAMU.

3. Mecro yripaBieHusi IPOSKTaMU B TPOSKTHOM IIHMKIIE.

4. @a3pl 1mporecca ympablieHUs NTPoeKTOM. OCOOEHHOCTH JesTEIbHOCTU
MeHeKepa MPOoeKTa Ha Kaxaou ¢ase.

5. PaboTslI 1 pecypchl: OnpeaesieHue, IpUMEpPBI.

6. Ckimagupyemble ¥ HECKIAJAHPyEMble PECypChl:  KIAacCU(UKALMOHHBIC
NPU3HAKK, BIMSHUE HA NPOLECC pean3aluyd MPOEKTa, KOJIUYECTBEHHbIE U
KAueCTBEHHbIEC XapaKTEPUCTUKH.

7. ConepkaHue U Ha3HAYEHHE CETEBOrO IJIaHa.

8. ConeprkaHue U Ha3HAuYCHHE (DMHAHCOBOTO IJIaHA pean3aliy POEKTa.

9. McropruecKuil OIBIT pa3BUTUS METOAOB YIIPABJICHUS IIPOCKTaMU.

10. CpencrBa noCTHMKEHUS LEIEH YIIPABICHUS TPOCKTaMHU.

11. OcHoBHble (aKkTOpbl, NPUHUMAEMble BO BHHUMaHUE IIpU YIPaBICHUU
IIPOEKTOM.

12. Kputepun kauecTBa yrnpaBICHUS TPOEKTAMM.

13. Buaibl pucKOB, CBSI3aHHBIX C BBIITOJIHEHUEM MHBECTULIMOHHBIX TPOEKTOB.

14. MeToapl CHUYKEHUS PUCKOB, CBSA3aHHBIX C BBINOJTHEHUEM HHBECTULIMOHHBIX
MIPOEKTOB.

15. TeopeTuKo-UrpoBas TPAKTOBKA CTpaTeruid ympaBJiCHHUs pHCKaMH Ha Qaze
peanu3anuu IpoeKTa.

16. Pa3neneHue OTBETCTBEHHOCTH, CBSI3aHHOM C pHUCKAMH, B TIPOIECCE
YIPABJICHUS IPOEKTOM.

17. JluHaMuyeckoe NporpaMMHUpPOBAaHUE - TEOpPETHUYECKas OCHOBa pa3pabOTKU
MH(GOPMALIMOHHBIX MOJIENIEH MPOEKTa.

18. Meron xputuyeckoro myta (CPM) u ero mnpuwioxeHue K mpodiieme
YIPABJICHUS POEKTAMH.

19. Conepxanue TexHonoruu yrpaienus: npoekramu PERT.

20. Ocob6ennoctu Texnonoruu PERT mo cpaBuenuto ¢ CPM.

21. IlpoekTHasd u onepanMoHHas IEATENbHOCTh. DYHKIIMOHAIBHOE U IPOEKTHOE
yIpaBJICHHUE

22. Knaccuukanuys npoekToB. MeTo bl yIpaBieHUs MIPOEKTaAMU

23. )Ku3HeHHBIN UK TIPOCKTA.

24. ITpoekTHbIN aHaIu3 U (PUHAHCOBAS PEATU3YEMOCTh MPOEKTA

25. TexHUKO-?3KOHOMUYECKOE 00OCHOBaHUE U OU3HEC-TUIaH

26. icTouyHUKM (pUHAHCUPOBAHUS MPOEKTHON AESATENbHOCTU

27. Opranuzarmonsabie HopMbl (PUHAHCHUPOBAHUS

28. IlpoexkTHOC (prHAHCHpPOBAHUE

29. Dddext u rddextuBHOCTL. Hayuno-Texuuueckuii apdexr

30 IIpocretimue MeToab! onpeaeneHus 3PGHEeKTHBHOCTH

31. llpumensts kputepun 3pdexTuBHOr0 MpuMmeHeHus Texuonoruu PERT.

32. Onpenensitb NPeaNoChUIKY puMeHeHus: Texnonoruu PERT.

33. Onpenensith OpPraHU3alMOHHBICE W TEXHUYECKUE YCIOBHUS HCMOJIb30BaHUA
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texHosioruu PERT.

34. UnentudunmpoBaTh paboThl U PECYPCHI, OTHOCSIIUXCS K TaHHOMY MIPOEKTY.

35. IIpoBoguTh OOOCHOBaHME MPOJOJLKUTEIBHOCTH PabdOT U MOTPEOHOCTH B
pecypcax.

36. IIpoBouTH OOOCHOBaHUE CBsA3EH MEXTy paboTamu.

37. OnpenensiTb KOMIIEHCAIMIO PUCKOB YBEJIIMUEHHUS MIPOIOJKUTELHOCTH padoT.

38. HaxoauTh UCTOUYHUKH JaHHBIX O paboTax.

39. HaxoauTh UCTOYHUKH TaHHBIX O pecypcax.

40. [IpoBOIUTD SKCHEPTHYIO OIIEHKY UICTOYHUKOB JIaHHBIX O paboTax U pecypcax.

41. Vcnonp30BaTh HOPMUPOBAHUE KAaK UCTOYHUK JAHHBIX O paboTax U pecypcax.

42. [IpumenaTh CIIPaBOYHYIO JUTEPATYypy U1 000CHOBaHUS
MPOJOJIKUTEILHOCTH PadOT U MOTPEOHOCTH B pecypcax.

43. [IpuMeHATh NOHATUE U HA3HaYEHUE MH(DOPMALMOHHOW MOJEIIN MTPOEKTA.

44. Vcnonb30BaTh Ha3HAYCHHE OCHOBHBIX CTPYKTYP JAHHBIX HH(YOPMAIIMOHHOM
MOJEJIN MPOEKTA.

45. IlpuMeHaTh conepkanue Tabauibl padorT.

46. IIpuMeHATh cosiepkaHue TaOIUIbI PECYPCOB.

47. MHcnonp3oBaThb MO  HAa3HAUEHUIO, COAEPKAHME M OTOOpa)KeHHE
pacnpeaenTeNbHON TaOIHLIbI.

48. Vcnionb30BaTh METO/IbI JIOTHYECKOTO KOHTPOJISI KOPPEKTHOCTH BBOJA MOJIEIU
npoekta B OBM.

49. IlpencraBnsaTh MHPOPMALMOHHBIE MOJIEIU MPOEKTa B (OpME AHArpaMMBI
PERT.

50. O60cHOBBIBAaTh TPEOOBAHMS K CETEBOMY ILIAHY.

51. OcHOBHBIC IPUHIIMIIBI YITPABJICHUS PECYPCAMHU MTPOEKTA

52. YrpasieHnue 3aKynKamMmu

53. Ynpasienue nmocrtaBKaMu

54. YrpaBneHue 3amnacamu

55. TloHsITHE MPOEKTHHIX PUCKOB

56. AHanu3 TPOEKTHBIX PUCKOB

57. MeTtoabl CHUKEHUS PUCKOB

58. Opranuzaius ynpaBlieHUsS pUCKAMHU

59. ®opmupoBaHuE U pa3BUTHE KOMAHIbI TPOCKTA

60. Opranuzarus 3pGHeKTUBHOM 1eITEITHHOCTH KOMAH/IbI.
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