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Llenpt0 OCBOEGHHSI Y4e€OHOM JUCHUIUIMHBI «OJKOHOMHKAa M  YINpaBICHUE
MpOEKTaMu» SBISETCS (POPMHUPOBAHKE Y 00YUAIOMIEroCcsi KOMIETEHIIMI B COOTBETCTBUU
c TpeboBaHUSIMH (PeepantbHOTO TOCYAAPCTBEHHOT0 00pa30BaTEIbHOIO CTaHJAApTa IO
cnenquanbHocTh 23.05.04 DkcmutyaTanus Kejie3HbIX J0POor.

enn wu3yueHus IUCHUIUIMHBI (OPMUPOBAHHME Y OOYYAIOMIMXCS CIIOCOOHOCTHU
y4yacTBOBaTb B YIPaBICHUU MPOEKTOM, YIPABIATH HPOrpaMMON  BHEAPEHUS
TE€XHOJOTMYECKUX MHHOBALUK MM ITPOrPaMMOI OPraHU3allMOHHBIX U3MEHEHU.

OCHOBHBIMU 337ja4aMU U3YYEHUS JUCHMILIUHBI « DKOHOMUKA U YIIPABIICHUE
POEKTaMU» SIBJISETCS NPUOOPETEHUE CTYACHTAMU:

- 3HAHUW O CYIIIHOCTH YIPABJICHUS IPOEKTAMHU, LIEJISAX 3TOr0 BUA AESITENIHOCTH,
pelIaeMbIX B €ro paMKax 3aJaqax;

- 0 KPUTEPHSIX OIICHKH Pe3yIbTaTUBHOCTH YIIPABICHYECKON IEATEIBHOCTH,

- 0 TEOPETUYECKOM alllapare ynpaBlIeHUs MPOCKTaMHU;

- YMEHHI 000CHOBBIBAThH yNPABICHUYECKHE PEIICHUS B TPEIMETHOM 00JIacTH
yIpaBICHUS MPOCKTaMHU;

- (hopMyTHpOBaTh, AaHATU3UPOBATH U HCIIOIH30BATh MH(POPMAIIMOHHBIE MOICTH
IpOeKTa JUIs LeJIel yIpaBieHus;

- HaBBIKOB PEIICHHUS 3a/1a4, BOSHUKAIOUINX B MIPOIECCE YIIPABICHUS IPOSKTAMH.

1.2. KomnereHuuu ody4yamomerocsi, opmMupyembie B pe3yJibTare
OCBOCHHUS JUCIHHUIIHHBI

KomMmnereHnuu n nHaIuKaTopbl Pe3ynbTaThl 0OCBOCHUS Y4EOHON AMCIUILTUHBI
(dhopmMupyembie B MPOIECCe U3YyUCHUS
JUCLIUIIIUHBI

YK-2: CiocobOeH yrpaBisaTh MPOSKTOM Ha BCEX dTarax ero >KH3HEHHOTO ITUKJIa

VYK-2.1 YnpasnsieT KOMaHIOH, 3HaTh:

BPEMEHEM, CTOMMOCTbIO, KAUECTBOM U |- METO/Ibl OPraHU3alMKi U KOOPAUHAIUN pabOT YHaCTHUKOB

pHICKaMH¥ MTPOEKTa Ha BCEX dTamax ero IPOEKTOB;

’KM3HEHHOTO LIMKJIa - METOJbl YNpaBIEHHWs KOMaHJbl, paloTarolmeil Haj
MIPOEKTOM;

- METOJBl MPEOJOJICHUS Pa3HOIIACUN U KOH(MIMKTOB B
KOMaH/Ie paboTaroIei Ha/l IPOCKTOM;

Ymers:

- OpraHM3o0BaThb U KOOPJIMHUPOBATH PabOTy YYaCTHHUKOB
MPOEKTA;

- IPEO0JICBaTh BO3HUKAMOIINX PA3HOTIACHS U KOH(IUKTHI
B KOMaHjie, paboTarolieil HaJl TPOeKTOM;

- obecmeunBaeT paboOTy KOMaHABI HEOOXOIMMBIMU
pecypcamy;

Baagern:

- METOJaMU OpraHu3alud ¢ KOOPAHHAIMH padoT
YYaCTHUKOB IIPOEKTOB;

- MeToAaMH YIpaBJIeHUS KOMaHbl, padoTaromieil Haja
MIPOEKTOM;

- METOJaMH TPEOJOJCHHS PA3HOIIACUN M KOH(IIUKTOB B




KOMaH e, paboTaroIIe Hal TPOSKTOM;

VYK-2.2 KouTponupyer BBIIIOJTHEHHE BCEX
ATAIOB M PE3YJIbTATOB MIPOEKTA,
UCTOJIB3YET METOABI IKOHOMHUECKOM
OIICHKH er0 (P (HEKTUBHOCTH

3HATh:
- METO/IbI TUTAHUPOBAHUE TIPOCKTA;
- TOCJIEIOBAaTEIbHOCTh IIaroB  IUIAHUPOBAHUS IS

JIOCTHIKEHUS TaHHOTO Pe3yJIbTaTa MpOeKTa;
- METOJIbI COCTaBJICHUS IJIaH-TpaduKa peaan3auu MpoeKTa
B 1IEJIOM U IJIaHA KOHTPOJISl €r0 BBINOIHEHHUS;

YMmerThb:

- MPUMEHATh METO/IbI INTAHUPOBAHMS TIPOCKTA;

- MPUMEHSTH IUIAaH-TPaPUK peau3aliy MPOeKTa B IEJIOM H
IJIaH KOHTPOJISI €r0 BBITTOJIHCHUSI

- HpI/IMeHHTB MECTOAbI COCTaBJICHUA HJIaH-I‘pa(l)I/IKa
peanu3aluu TPOeKTa B 1EJIOM U IJJaHA KOHTPOJISA €ro
BBIINIOJIHCHU A,

Baangern:

- METOJaMHU IUIAHUPOBAHUS MIPOEKTA;

- METoaaMu HpeI[CTaBJIeHI/ISI pe3yJH>TaTa HCATCIIBHOCTHU
MPOEKTA;

- METOJaMH COCTaBJEHHUSA IUIaH-TpapuKa peaau3auu
MPOEKTAa B 1[EJIOM U IIJIaHa KOHTPOJIS €0 BBITTOJIHEHUSI;

YK-9: CnocobGeH mnpuHUMaTh OOOCHOBAaHHBIE SKOHOMHYECKHE PEIICHHUS B PA3JIMYHBIX OOJIACTSIX

KHU3HCACATCIIbHOCTH

YK-9.1

AHanu3upyeT U KpUTUYECKH OLICHUBAET
nHpOpMaIHIO, HEOOXOTUMYIO /IS
IPUHATUS 0OOCHOBAHHBIX
SKOHOMUYECKHUX PEIICHUN

3HarThn:

- moka3zatenu 3(PPEKTHBHOCTH YIPABICHYCCKHX PEHICHUMN
IIpY YIIPABIECHUU IIPOEKTAMU,

- MeToIbl OIECHKH 3(P(PEKTHUBHOCTH  yIpPaBICHYECKUX
pEeLIeHUH IPYU YIIPABJICHUH IIPOEKTAMM;

- (bakTOpBI BHEIIHEH ¥ BHYTPEHHEU CpE/Ibl, OKa3bIBAIOIINE

BIUSHUE HA COCTOSIHUE M TEepPCHEKTUBBl Pa3BUTHUS
OpraHu3alLui;

Ymers:

- paccuuThIBaTh ITOKa3aTenun s dexTuBHOCTU

YIPaBIEHYECKUX PELICHUH NPU YIIPABIECHUH ITPOEKTAMU;

- oueHuBaTh A(P(PEKTUBHOCTH YIPABICHUYECKUX PELICHUM
IIPY YIPaBIECHUU NPOEKTaMH,

- ompenensaTh (QakTopbl BHEIIHEH U BHYTPEHHEH cpejpbl,
OKa3bIBAIOLIUE BIUSHUE HA COCTOSHUE U TEPCHEKTHUBBI
pPa3BUTHUS OpraHU3ALNIM;

Baagern:

- METOOUKOM pacuera mokazarenel 3¢¢GeKTUBHOCTH
YIpaBJIEHYECKUX PEIICHUH MPH yIIpaBIeHUH IPOEKTaMH;

- CIIOCOOHOCTBIO OLICHUBATh 3¢ (dEeKTUBHOCTH
YIpaBJIEHYECKUX PEIICHUH MPH yIIpaBIeHUH TPOEKTaMH;

- CIIOCOOHOCTBIO  ONpENeNsITh (aKkTOphl BHEIIHEH U
BHYTPEHHEN Cpezibl, OKa3bIBAIOLME BIUSIHUE HA COCTOSTHUE
Y NIEPCIEKTHUBBI PA3BUTHUS OpraHU3ALINM;

YK-9.2

HpI/IMeHHeT METOABI IMYHOT'O
SKOHOMHYECKOTO ¥ (PMHAHCOBOTO
IUTAaHUPOBAHUSA JJI1 JOCTUKCHU A
TEKYIINX U JOITOCPOYHBIX (DMHAHCOBBIX
1eseH, UCTob3yeT (PMHAHCOBBIC

3HaTh:
- Hay‘-IHO-TeXHI/I‘IeCKI/Ie
YIPaBJIEHUIO MPOEKTaMU;
- OXHJaeMbl€ pPE3YyJIbTAThI
MIPOEKTA;

-BO3MOXHBIC

3agadyu 110 9KOHOMHKCE n

B 3aBHCHUMOCTH OT THIIA
cdepsl

MMPUMCHCHUSA MMOJTY4YCHHBIX




HHCTPYMCHTBI JJIA YIIPABJICHUA JJUYHBIMU | PE3YJIBTATOB B 3aBUCUMOCTHU OT THIIA IIPOCKTA,

(buHaHCaAMU (JTMYHBIM OIOKETOM),
KOHTPOJIUPYET COOCTBEHHBIE
YKOHOMHYECKHE U (PMHAHCOBBIC PUCKHU

YMmeThb:

- (hopMyTUpOBaTh M PEIIaTh HAYYHO-TEXHUYECCKUE 3aa4H
10 YKOHOMUKE U YIPABIECHUIO TPOCKTaAMU;

- GOpMyYITHUPOBATH OXKHUIAEMBIE PE3YIIHTAThI B 3aBUCUMOCTH
OT THIIA MPOEKTA;

- (QopMmynupoBaTh BO3MOXHBIE Chepbl TPUMEHEHUS
MOJIYYEHHBIX PE3yJbTaTOB B 3aBUCUMOCTH OT THIIA
MIPOCKTA;

Baanern:

- IpUeMaMu OMpEeIeICHU HAYYHO-TEXHUYECKHUE 3a/1a4u 10
SKOHOMUKE U YIPABICHUIO POCKTAMMU;

- METOJaMHM pacyeTa OXHMJIAEMbIX PE3YyJbTaTOB B
3aBUCUMOCTH OT THIIA IPOEKTA;

- METOJIaMH OTIPEICTICHUS BO3MOXHOM Chepbl IPUMEHEHUS
HOJIyLIeHHBIX pCSyJILTaTOB B 3aBHCHUMOCTHU OT THIIA
MpOeKTa

2. MecTo TUCHMILIMHBI B CTPYKTYpe 00pa30BaTeIbHON POTrPaAMMBbI
VYyebHas AucCHUIUIMHA «DKOHOMHKA M YIPaBIEHHWE MPOEKTAMU» OTHOCUTCS K
oOs3aTenbHOM yactu brioka 1 «luciumnianHel (MOyNIN)» U SBIISETCS 00s13aTEIBHOM IS
M3y4YCHHUS.

3. O0beM TUCHHUILINHBI
-4 3.e.
- 144 gaca

4. Conep:xanme QM CHUINIAHBI
Brenenue B quctuiimHy DKOHOMHKA M yIIpaBlieHHe TTpoekTamu. [ImanupoBanue paboT
10 MPOEKTYy. YTpaBJIICHHUE CTOMMOCTBIO IpoekTa. OneHka 3¢h()EKTUBHOCTH MPOEKTa.
VYrpaBiieHue prUcKaMH MPOEKTa. YIIpaBJIeHHUE MEPCOHAIOM U KOMMYHHUKAITUSIMH.

5. ®opMBbI KOHTPOJIA
dopma TeKyIIEro KOHTPOJIS — TUCKYCCHUS

dopma MPOMEKYTOUYHOU aTTECTALIMU — dK3aMEH

6. [lepeyeHb HUH(POPMALMOHHBIX TEXHOJIOTHIi, MPOrPAMMHOI0 0o0ecre4eHus1 1
AHEGOPMANMOHHBIX CIIPABOYHBIX CHCTEM, HCIOJIb3YeMbIX
NPH OCYIIECTBJIEHHH 00Pa30BaTEJIbLHOI0 MPOIEcca Mo AMCHHIJIHHE

[Tpu ocymiecTBICHHH 00pa30BaTEIBLHOIO MPOIIECca MO JUCIUILUIMHE UCTIOIb3YIOTCS
cieayroue nHHOPMaIMOHHBIE TEXHOJIOTHH U TIPOTPaMMHOE 00eCIICUCHHE:

- JUId  TPOBEICHHUS JICKIMH, JICMOHCTPAlMA MPE3CHTAMA W  BEACHHS
WHTEPAaKTHBHBIX 3aHsaTuii: MS PowerPoint;

- JUIS BBITIOJTHEHUS JTabopaTopHbIX padoT - Microsoft Office 2010 u Beime.

- JUII CaMOCTOSITebHOM paboTel ctyaeHToB: Windows 7 u Beitre, Microsoft Office
2010 u BoIIIIE.




IIpodeccnonanbHbie 0a3bI JAHHBIX,

HUCMOJIb3yeMble ISl U3yUYeHUs TUCHUIINHBI (CBOOOIHBIH T0CTYI)
baza pannbix «bubnuoreka ympapneHus» - KoprnopaTuBHBIM MEHEIKMEHT -
https://www.cfin.ru/rubricator.shtml
denepanbHBIN 00pa3zoBaTebHBINA MopTall «KoHOMUKA Cornonorus MeHeKMEHT)
- http://ecsocman.hse.ru

7. OnucaHue MAaTEPUAJIbHO - TEXHUYECKOi 0a3bl, HEOOX0AMMOI 1151
OCyIIeCTBJICHHS 00Pa30BaTEJIbHOI0 MPOLECCa MO AMCHUIINHE

VYyeOHast ayauTopus I NPOBEACHUS YYEOHBIX 3aHATHM, MPELYyCMOTPEHHBIX
nporpamMmoit crienuanutrera (IMPOBEACHUE 3aHSITUN JIEKIIMOHHOTO THIA, 3aHSATUN
CEMUHAPCKOI0 THUIIA, TPYNIOBBIX W HHIWBUAYAIbHBIX KOHCYJIbTALMMI, TEKYILEro
KOHTPOJISI U TPOMEKYTOUHOM aTTeCTallH) - KaOWHET «OKOHOMHKH», ayauTopus Ne
602. Cnennanu3nupoBaHHas MeOEb: CTOJIbI YYEHUYECKHUE - 23 MIT., CTYJIb YYCHUUECKUE
- 46 WT., TOCKa HACTEHHAs - | IIT., CTOJ Mpenojasaress - 1 mT., CTyJa npenogaBaTens -
1 mr. Texuuueckue cpencrBa oOydeHHUs: NEPEHOCHON 3KpaH, MEPEHOCHOM MPOEKTOp,
HOYTOYK. YueOHO-HarjsigHble MocoOus - KOMIUIEKT Ipe3eHTaluuid (XpaHuTcs Ha

kadenpe).


https://www.cfin.ru/rubricator.shtml
http://ecsocman.hse.ru/

