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JIucr nepeyrsepxaenns PIIJ] nas acnoanenus B ogepeanom yaebuom roay
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pewenuem Yueunoro cosera ¢puanana CamI'VIIC B r. Huxsenm Horropoae
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Pa6ouas nporpaMma nepecMoTpera, obey kiena u 0100peHa s uenoanerus B 2024-2025 y4eGHOM roay Ha
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Jlucer akryanuzanuu PITJ] «Menex:xxkmenT» Ha 2021-2022 yuyeOHbIi roa
AKTyanu3upyercs:

pasned 7. IlepeyeHb OCHOBHOI M IONOJHUTEJIbHOM JIUTEPATYPHI

7.1. OcHOBHas JqUTEpaTypa

Ne ABTODBI, 3arnaBue N3parenscTBO, rox KomnuectBo
/1 COCTaBUTENH
JI1.1 | UBanoBa MW.A., | MeHeKMEHT Mocksa: HOpaiit, 2020. — 305 | DneKTpOHHBIN
Ceprees A.M. y4eOHHK U NMPAaKTUKyM | ¢. —  Pexxmm  pgocryma: | pecypce
ISl BY30B https://urait.ru/bcode/450097
JI1.2 | Ilox pen. | MeHnempkMeHT Mocksa: HOpaiit, 2020. — 448 | DneKTpOHHBIHA
Ky3nenosa Y4eOHHUK I BY30B c. — Pexum  pmoctyma: | pecypc
10.B. https://urait.ru/bcode/450343
7.2. lonoiHUTEbHAS JUTEPATYPa
JI2.1 | Iloxg o6m. pexn. | MenemxkmenTt B 2 4. | MockBa: IOpaiit, 2020. — 384 | DnekTpoHHBII
[Mankwaa U.H. | Yacte 1 : yuebnuk u | c. —  Pexum  gocrtyma: | pecypc
paKTHKyM Jutst By30B | https://urait.ru/bcode/453626
JI2.2 | Ilog ob6m. pen. | Menemxment B 2 4. | Mocksa: HOpaiit, 2020. — 313 | DnekTpoHHBII
[Mankuna U.H. | Yacte 2 : yueOuuk u | c. —  Pexum  moctyma: | pecypc
NpakTUKyM Juis By3oB | https://urait.ru/bcode/453627
JI2.3 | Autonos B.I'., | MeHe)KMEHT Mocksa: KnoPyc, 2020. — 306 | DnekTpoHHBbIH
KopotkoB D.M., | yaeOHUK c. — Pexum  pgoctyma: | pecypc
OJI peA. U JIp. https://book.ru/book/932571
JI2.4 | Muxankusa Mene KMEHT Mocksa: Pycaiinc, 2020. — 170 | DnekTpoHHBIN
ET. yaeOHoe rmocooue c. — Pexum  pmocryma: | pecypc
https://book.ru/book/934686
JI2.5 | llonoBa  E.B., | MeHemKMEHT. Mocksa: Pycaiinc, 2020. — 110 | DnekTpoHHBIN
Kypasne A.A., | Koncniekr nexuuit c. — Pexum  pocryna: | pecypc
yueOHOe 1mocooue https://book.ru/book/938212
JI2.6 | ITox pen. | MeHeKMeHT. Mocksa: HOpaiit, 2020. — 246 | DaeKTpOHHBIH
Ky3nenosa [IpakTukym : yueOnoe | c. —  Pexum  pmoctyma: | pecypc
10.B. noco0ue JJ1sl By30B https://urait.ru/bcode/450764
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Jlucer akryanuzanuu PILJ] «MenexxxmenT» Ha 2022-2023 yuyeOHbIN 1o
AKTyanu3upyercs:

pasned 7. IlepeyeHb OCHOBHOI M IONOJHUTEJIbHOM JIUTEPATYPHI

7.1. OcHoBHas JUTEpaTypa

Ne ABTODBI, 3arnaBue N3narenscTBO, TOI Komunyectso
/1 COCTaBUTENH
JI1.1 | UBanoBa  U.A., | MeHeaXxMEHT Mocksa: FOpaiit, 2020. - 305 c. | DneKTpOHHbIN
Ceprees A.M. Y4eOHHK U MPAKTUKYM | - Pexxum JIOCTyTa: | pecypc
ISl BY30B https://urait.ru/bcode/450097
JI1.2 | Ilox pen. | MeHepKMEHT Mockga: FOpaiit, 2020. - 448 c¢. | DneKTpOHHBIA
Kysnenosa F0.B. | yueOHHK [ BY30B - Pexum JOCTYyIIA: | pecypc
https://urait.ru/bcode/450343
JI1.3 | MBanoBa, N.A. MeHeKMEHT : Mocksa : U3natensctBo FOpaiit, | D5eKTpoHHbIN
yaeOHuK u nipaktukyMm | 2022. - 305 c. - Pexxum mpocryna: | pecypce
U151 BY30B / https://urait.ru/bcode/489027
7.2. JlonoJIHUTEILHAS JIUTEPaTypa
JI2.1 | llog o6m. pen. | Menemxment B 2 4. | Mocksa: FOpaiit, 2020. - 384 c. | D1eKTpOHHBIN
[Tankuna M.H. Yacte 1 : yueOHUK ¥ | - Pexum JIOCTyIa: | pecypce
npakTHKyM Juis By3oB | https://urait.ru/bcode/453626
JI2.2 | Tlom o6m. pen. | Menemkment B 2 4. | Mocksa: FOpaiit, 2020. - 313 c¢. | D1IeKTpOHHBIN
[Mankuna U.H. Yactp 2 : yuyeOHUK U | - Pexum JIOCTyTa: | pecypc
nNpakTHKYM Ui By30oB | https://urait.ru/bcode/453627
JI2.3 | AHTOHOB B.I'., | MeHeg:xMEHT Mocksa: KunoPyc, 2020. - 306 c. | DnekTpoHHbBII
KopotkoB 3.M., | yueOHUK - Pexum JIOCTyTa: | pecypc
OJT peA. U JIp. https://book.ru/book/932571
J12.4 | Muxankuna E.I'. | MeHegxMeHT Mockaa: Pycaiinc, 2020. - 170 c. | DneKTpoHHbIN
yueOHoe rmocobue - Pexum JI0CTyMa: | pecypc
https://book.ru/book/934686
JI2.5 | Tlox pen. | MeHe I KMEHT. Mockga: FOpaiit, 2020. - 246 c¢. | D1eKTpOHHBIH
Kysznenona }0.B. | [Ipaktukym : ydueOHoe | - Pexum JI0CTyMa: | pecypc

nocoOue J7si By30B
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1. IlepedyeHb MIIAHMPYEMBIX Pe3yJbTATOB 00yUeHUS MO AUCIHHUILINHE,
COOTHECEHHBIX C INIAHUPYEeMbIMH Pe3yJIbTATAMHU OCBOCHUSA
o0pa3oBaTeJIbHOI MPOrPaMMBbI

1.1. leau 1 3202494 JUCIUILTHHBI

Ileapto  ocBOeHHsS  Y4COHOW  JUCHUIUIMHBI  «MEHEIDKMEHT»  SBIISCTCS
dbopMHupoBaHHEe y OOYYArOIICTOCS KOMIICTCHIIMA B COOTBETCTBHHM C TPCOOBAHHMSIMHU
(dbeaepalbHOTO TOCYAapCTBEHHOT0 00pa30BaTEILHOrO CTaH apTa.

Ilenmn w3ydeHUS TUCHUIUIMHBL: 00ECIeYUTh CTyACHTaM (yHIaMEHTAIbHOE
IIEJIOCTHOE TIPEACTABJICHUE O CYITHOCTH OOIIETO IMpoIlecca YIPaBICHUS; MTO3HAKOMHUTh
VYAIUXCSA C €ro pa3ndHbIMH (popMaMd W OCHOBHBIMH JTallaMH CTAHOBJICHUS;
03HAKOMHUTH C MPAKTHUKOW MEHEIPKMEHTA B IMPEYCIIEBAIONINX KOPIOPAIMSIX; MOKA3aTh
COIMAJIbHBIE M MPOGECCHOHANBHBIC PO MEHEKEpa; OXapaKTepU30BaTh Pa3indus B
CTHWJISIX MEHEIKMEHTa B Pa3IMYHBIX CTpaHaX, 03HAKOMHTh C HadaJbHBIMH HaBBIKAMU
YIpaBJICHUS.

OCHOBHBIMM ~ 3a7jadyaM{d  W3YYCHHS JUCIHUIUIMHBI «MEHEMHKMEHT» SBISIOTCS
dhopMupoBaHHE OOIIETO CTPATETHUYECKOTO MBIIUICHUS M KOHKPETHBIX IMPAKTHYCCKUX
YIPaBJIEHYECKUX HABBIKOB JIJI OYIYIIETOo PYKOBOIUTENS, CIIOCOOHBIX CYIIECTBEHHBIM
00pa3oM TMOBBICUTH IIPOU3BOJUTEIIBHOCTh TPyJa COTPYAHUKOB H I()PEKTHBHOCTH
NEATEIIbHOCTH OpPTaHU3aIMi Ha COBPEMEHHOM PBIHKE.

1.2. KomnereHuunu ody4yaromerocsi, popMupyemMbie B pe3yJibTare
OCBOCHHUS JUCIHUILIHHBI

Komnerenuun, popmupyembie Pe3ysbTaThl 0OCBOEHUS Y4eOHOH M CIUIITUHBI
B Ipouecce U3y4eHust
JAUCHUITHHBI
OIIK-4. Cnoco6HocThIO | 3HATH:
HaXOJUTh OpraHM3allIOHHO- | - BUJbl OPraHU3aMOHHO-YIIPABJIIEHYECKUX PEIICHUN;
yIpaBJIEHYECKUE PELICHUsS B | - CIOCOOBI pa3padOTKU U MPUHATHS YIIPABICHUECKUX PEILICHUH;
npodeccuoHaIbHOM - CcII0COOBI OIIEHKU I(P(PEKTUBHOCTH MPUHATHIX YIPABIECHYECKUX

JEATEIbHOCTH W TOTOBHOCTB | pelICHUM

HECTH 32 HUX OTBETCTBEHHOCTh | YMeThb:

- 00OCHOBBIBaTH BBIOOP OpPraHU3ALMOHHO-YIPABICHUYECKUX
peLIeHuH;

- MPUMEHSTH CIIOCOOBI Pa3pabOTKU U MPHUHSITUS YIIPABICHYECKUX
peLIeHuH;

- oueHuBatb HA(PPEKTUBHOCTh MPHUHSITHIX YIPABICHUYECKUX
peleHnit

Baagern:

- HaBbIKAMH  OOOCHOBaHHS  BBIOOpa  OpPTraHHU3AIMOHHO-
YIPaBJICHUYECKUX PEUICHUH;

- HaBBIKAMU Pa3pabOTKH ¥ MPUHSATHS YIIPaBICHYECKUX PEIICHUI;
- HaBbIKAMU  OLEHUBaHUSA  APQPEKTUBHOCTH  MPHUHATHIX
YIPABJICHUYECKUX PEIICHUIN

K-9. CnocoOHOCTBIO | 3HATH:

OPFaHI/ISOBaTB OCATCIIBHOCTD | - METOIbI OpFaHI/ISaHI/II/I OCATCIIbHOCTHU MaJ'IOﬁ prrIHBI;

MaJIOW TPYIIbI, CO3JAHHOM JJIs | - CHOCOOBI YIpABJICHUS MaJloOW TPYIIOW MpH peaau3aliu

peanu3aiim KOHKPETHOTO | KOHKPETHOTO SKOHOMHUYECKOTO MTPOCKTa;

9KOHOMHUYECKOTO MPOEKTa - moka3zatesu 3(Q(HEKTUBHOCTH IEATEILHOCTH MAJION TPYIIIIBI
YMeTh:

- HNPUMCHATbL MCTOABLI OpraHu3aliu JACATCIBHOCTH MaJjou
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TPYIIIBI,

- TMPUMEHSATH CIOCOOBI YNPABICHHS MaJIOW TPYNIOW Mpu
pean3ai KOHKPETHOTO SKOHOMHUUYECKOTO MPOEKTa;

- paccudThIBaThb M OIEHMBATh IOKa3aTeaud 3(PPEKTUBHOCTH
JIEATEIbHOCTH MaJIOW IPYIIIbI

Baagern:

- METOJIaMU OPraHMU3ALUH JEATEIBHOCTH MAJIOW IPYIIIIBI;

- crnoco0aMu yOpaBJI€HUs MaJoW TIPYNION NpU peanus3aluu
KOHKPETHOI'0 YKOHOMHUYECKOT'O IIPOEKTa;

- oKa3aTesiMU 3((PEKTUBHOCTH JI€ATEILHOCTH MAJION IPyHIIbI

2. MecTOo IMCUMILVIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM MPOrpaMMbl
VYyebnas mucummuiiHa «MeHEIKMEHT» OTHOCUTCA K Oa3oBoil yactu bioka 1
«Jlucuumiamubl (MOJTYJIN )» U SIBIIETCS 00s3aTEIHHOM JIJIsl U3YUYCHUSI.

Kon HaumeHoBaHue QM CHHUTIHHBI Koabl popmupyembix
AMCHMILIUHBI KOMIIeTeHI Ui
OcBauBaeMasi TUCUMILJIMHA
b1.5.18 ‘ Mene KMEHT ‘ OIIK-4, I1K-9
IIpexmecTByomme TUCHUIINHBI
‘ Her ‘
JAMcuMmInHbl, 0CBauBaeMble MapajjieibHO
E1.B.06 VYopasnenyeckuii  yuyer  Ha  kenesHogopoxkHom | OIIK-4
TPAHCIIOPTE
IHocaenyommue 1uCHUITHHBI
E1.B.05 VYopasnenyeckuii  yuyer  Ha  kenesHogopoxkHom | OIIK-4
TPAHCIIOPTE
B2.B.05(ITx) [IpousBoacTBeHHAs MPAKTHKA, npeaaumuiomuas | OITK-4, TIK-9
MPaKTHKA
B3.5.01 3amuTa BBINYCKHOW KBajudukaumoHHod pabdotsl, | OIIK-4, [TK-9
BKJIIOYAs TOJATOTOBKY K TIPOLEAYype 3allUThl U
MPOLIEYPY 3aAIUTHI

3. O0beM IMCHUIIMHBI B 32a49€THBIX eIMHUIAX ¢ YKa3aHHEeM KOJIHYecTBa
aKaJeMH4YeCKUX YaCOB, BbIIeJIsIeMbIX HA KOHTAKTHYI0 Pa00Ty 00y4alommXxcsi ¢
npenoaanaresieM (10 BUAAM yUeOHbIX 3aHATHI) 1 HA CAMOCTOATEJILHYIO padoTy
00y4arIuXcs

3.1. PacnipenesieHue 00beMa y4eOHOI TUCUMIIMHBI HA KOHTAKTHYIO
padoTy ¢ mpenojaBarejeM U CAMOCTOSATEILHYIO pa00Ty 00y4aKIMXCs

Bua yueOHol paboTsl Bcero gacos no Kypcsl
y4eOHOMY IJIaHy 3

OO0m1ast TpyA0E€MKOCTh AUCHUTUINHBL
- 4acoB 144 144
- 3aUETHBIX €IUHHUI] 4 4
KonTakTHas paGora odyuyalommxcs ¢ npenojaaBaresieM
(Bcero), 4acoB 12,75 12,75
U3 Hee ayOumopHbvle 3aHAMUS, BCe20 12,75 12,75
B T.4. JIEKIIUU 6 6
MPAKTUYECKUE 3aHATHUS 4 4
1a0opaTopHbIe PabOTHI
KA 0,4 0,4
KD 2,35 2,35
CamMmocTosTeJILHAS MOATOTOBKA K DK3aMeHaM 6,65 6,65




B NePHUOJI IK3aMEeHANMOHHOI ceccuM (KOHTPOJIb)
CamocrosiTesbHas padora 124,6 124,6
B TOM YHCJIC Ha BHITIOJHEHUE!
KOHTPOJILHOH paboThI
pacdeTHO-TpaduIecKoit paboThl
pedepara 9 9
KypCOBOH paboThI
KYpPCOBOTO IPOEKTA
Bu bl npoMeKyTOYHOr0 KOHTPOJIS €] €]
Texymuit KOHTPOJIb (BUI, KOJIUYECTBO) Ped(1) Ped(1)

4. Copeprxkanme JMCUMILVIMHBI (MOYJIs1), CTPYKTYPHMPOBAaHHOE 110 TeMaM
(pa3aenam) ¢ ykazaHMeM OTBEJICHHOI0O HA HUX KOJIMYEeCTBA aKaJeMU4eCKHX YaCOB
U BUAOB YUeOHbIX 3aHATHIA

4.1.Tembl 1 KpaTKoe coJiep:KaHue Kypca

TEMA 1: BeegeHnue B MEHEIKMEHT
YcnoBuss W OPEANOCBUIKM  BO3HUKHOBEHMS — MeHepkMeHTa.  [loHATus
«MEHEPKMEHT» U «ynpasieHue». [IpuHuunsl MeHepkMenTa. OyHKIIME MEHEDKMEHTA.
Xapakrepuctuka Tpyaa MeHemkepa. Crpykrypa Tpyna MeHemkepa. COOTHOILICHHE
(yHKUMI MEHEKepa U YPOBHEH yIIpaBJIeHUS.

TEMA 2: DBoJIlOLIUA TEOPUH MEHEIKMEHTA
OCHOBHBIE IIKOJBI YIPABICHUYECKOM MbICHHM. [logxompl B MEHEIKMEHTE
(KONMMYECTBEHHBIM, CHCTEMHBbIH, cuTyauroHHbIN). Bxmax II. Jlpykepa B pa3BuTue
TEOpUU MEeHEHKMEHTa. CpaBHUTENbHBIE UCCIENOBAaHNS B MEHEKMEHTE. COBpEMEHHBIE
TEHJICHIIUU B TEOPUU U IIPAKTUKE MEHEKMEHTA. Y IIPaBICHNUE 3HAHUSAMMU.

TEMA 3: Oprann3ainiuoHHbIe CTPYKTYPbI YIIPABJICHUS

[Tonsitue opranmzanuu. OOHME XapakTepUCTUKU opraHuzauuu. IlonsTue
«OpraHu3aloHHas CTPYKTypa yrpasieHUs». DakTopsl IPOEKTUPOBAHUS OpraHU3aLUU.
Paznenenne tpyna u cneumanuzanus. [loHsTHs koopauHauuu, Macuitaba KOHTPOJI,
MepapXxuu, IeN KOMaHJ, 30Hbl OTBETCTBEHHOCTH. L[eHTpanu3amus n 1eneHTpaIn3anus:
MIpEMMYyLIECTBA M HENOCTaTKu. @opMain3anys OpPraHU3alMOHHOM CTPYKTYPBI.
OBOJIIOIMS OpPraHU3AIMOHHBIX CTPYKTYp. Jemapramenrtanuzanus. JIuHeiHo-1TaOHas
CTpyKTypa. PyHKIMOHAIbHAsA CTPYKTypa. JlMBH3MOHaNbHAsA CTPYKTypa. lIpoexTHbIi
MoAXO0/A U creuuduka paboThl MEHEMKepa npoekra. Marpuunas ctpyktypa. CeTeBble
MeX(OUPMEHHBIE CTPYKTYpbl. AYTCOPCUHT U MEXK(DUPMEHHBIE CETEBbIE€ CTPYKTYpPHI.
CraOuibHasi, BHYTPEHHSISI M IMHAMHUYECKasi CETeBbIE OPraHU3aIUU.

TEMA 4: BHelIHsisl 1 BHYTPEHHSISI Cpe/ia OPraHu3aunu

[TonsiTue BHyTpeHHEN cpenbl opranu3aunu OCHOBHbBIE BHYTPEHHUE NIEPEMEHHbBIE
OpraHM3alMN: LEIH, CTPYKTypa, 3aladyd, TEXHOJOIWMH, NEpPCOHAI. B3aumMocssA3b
BHYTPEHHHMX II€peMEHHBbIX. [IoOHATHME OpraHM3allMOHHOM KYJIBTYpbl M €€ BIMSHHUE Ha
BHYTPEHHIOIO Cpely opraHuzauuu. BHemHsas cpena opranusauuu. Ponb ¢akTopoB

BHEIIIHEN CPEAbI B YIIPABICHUN COBPEMEHHBIMH OPTaHU3ALUSMH.
Crpykrypa BHemHed cpeabl. llepeMeHHbIE Cpeapl KOCBEHHOTO BO3JEHCTBUS
(Makpocpeapl) U IpsIMOTO BO3ACUCTBUSL (MUKpOCpebl). BHelIHMEe 3auHTepecOBaHHbIE
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rpynmbl. DTHKA OM3HECa, COMMAIbHASI OTBETCTBEHHOCTh W BHEIITHSIS peITyTaIus (PUPMBI.

TEMA 5: YesioBeK B Opranu3anuu

UenoBek - IMEHTpallbHOE 3BEHO IIpoliecca ympasieHus. PoyieBol acmekT
B3aMMOJICHCTBHUSl 4YeJIOBeKa W opraHu3anuu. I[loHAaTHE W pa3sHOBUIHOCTH pabouei
rpymmnbl. Buasl pabounx rpynm. Iponecc hopmupoBanus pabouux rpyii. JluaepcTso B
cucrteme MeHepkMeHTa. Ero cymuocts. Konnenmus muaepctsa. COOTHOIICHUE BIACTH
U BIMSAHUSA. THCTpYMEHTBHI BJIMSIHUS JUJepa Ha KOJUIEKTHB. CyIIHOCTh PYKOBOJICTBA.
Teopun pykoBoactBa. Crtuim pykoBoacTBa. MMk pykoBoautens. Biacte u
MapTHEPCTBO.

TEMA 6: IlnanupoBaHue B cUCTeMe MEHeI:KMEHTa
[lonsTve w® CymHOCTH IUIaHWpPOBaHUA. [IpuHUWNBI, METOABI W  THIIBI
ranupoBanus. [Iporecc BeiOOpa cTpaTeruu. opMUpOBaHUE U peain3alus CTPATETUH.
CTpykTypa ¥ TEXHOJOTUS Pa3padOTKU CUCTEMBI INTAHUPOBAHMUS.

4.2. Conep:kaHue TUCHUNJIMHBI (MOAYJIs1), CTPYKTYPHUPOBAHHOE 110 TEMAM

Bcero Bup! yueOHBIX 3aHATHH
HasBaHms pasieios 1 Tem 4acoB 110 KonraktHas pabora
yueOHOMY | (aynuTopHas paboTa) CP
TUIaHy JI3 113
TEMA 1. Brenenue B MEHEIKMEHT. 21 1 20
TEMA 2. DBontonusi TeOpuii MEHEIPKMEHTA 21 1 20
TEMA 3. OpranuzanuoHHbIE CTPYKTYpBI 23 1 2 20
yIpaBIeHUsI.
TEMA 4. BuHemHss W BHYTPEHHss cpena 21 1 20
OpraHu3aIluu
TEMA 5.YenoBek B opranu3anuu 21 1 20
TEMA 6. [InanupoBaHue B cucTeMe MEHEKMEHTA 27,6 1 2 24,6
KA 0,4
KD 2,35
KoHntposb 6,65
Bcero 144 6 4 124.6
4.3. TemaTuKa NPAKTHYECKHUX 3aHATHI
Tema npakTUYeCKOro 3aHsATUS KosmuecTBo gacoB

Pa3paboTka opraHM3alluOHHOMN CTPYKTYpbI IPEANPHUSITUS 2
W3ydenne nUpUHIUIOB W TEXHOJOTWH IJIAHUPOBAHHS YIPAaBICHUYECKUX 2
pelIeHNH B COLMAIbHO-I)KOHOMHUYECKUX CUCTEMax
Bcero 4

4.4. TemaTuka 1a00paTOPHBIX padoT
JlabopaTopHbie pabOThl y4eOHBIM TUIAHOM HE TIPETyCMOTPEHBI.

4.5, TeMmaTuKa KYpcOBBIX padoT (IIPOEKTOB)
KypcoBsie paboThI (MPOEKTHI) y4€OHBIM IIIAHOM HE MPEAYCMOTPEHBI.

4.6. TemaTuka KOHTPOJIBbHBIX PadoT
KoHTposbHbIe paboThl yUeOHBIM TUIAHOM HE IPEIYyCMOTPEHBI.




4.7. TemaTuka pedeparoB

1. MeHemKMEHT NpeanpusaTrs Kak YNpapisolas MOACUCTEMAa PAa3HOBHIHOCTH
00111eCTBEHHON CUCTEMBI (OpPTaHU3ALIHH ).

2. MeHemKMEHT Kak yIpaBisiomas IMOACUCTEMA MIPEANPUATHS, BBICTYIIAIOIIETO
CYOBEKTOM PBIHOYHBIX OTHOIICHUH.

3. Opranuzauus NpeAnpusTUs Kak CUCTEMa YIpaBJICHUS (CaMOYIPaBIIAIOIIAsACS
cuctema). BHyTpeHH:s cpefia U BHELIHSAS Cpeja OpraHu3allii, €€ OCHOBHBIE 3JIEMEHTBHI.

4. Mopenp opranu3anuu (MPeANpUATH) KaKk 00bEKTa YIpaBJICHUS: 3aKpbITas U
OTKpBITasl CHCTEMA.

5. Opranmzanus Kak OOIIECTBEHHas CcHCTeMa W OOBEKT MEHEIKMEHTA.
Crtpykrypa, GyHKIIMOHUPOBAHUE U KU3HEHHBIN UK OPTaHU3AIIHH.

6. Jluunblii ¢akTop MNPOU3BOJICTBA U TPYJAOBash AKTUBHOCTh PaOOTHHUKOB
OpeNnpusITHs Kak OCHOBHAas cdepa YHIPaBIAIOMIETO0 BO3JICHCTBUS MEHEIKMEHTa
opraHu3aluuy (IpeAnpUsThs).

7. Muccus, Ueiau U 331a4d MEHEDKMEHTA OpraHu3aluy (IpearnpusThs).

8. Tunonorus neneit opraHu3aluu U NpeabsaBIsIeMble K HUM TpeOOBaHUS.

9. JlepeBo 1eneil Kak MHCTPYMEHT pPa3BEPThIBAHUS W COINOJUYMHEHMS LiEJIeH
MeHeKMeHTa. KoHenuuys yrpasiaeHus 1Mo UEeIsIM B MEHEKMEHTE U €€ IPUMEHEHUE B
DKOHOMHUKE.

10. CUCTEMHO-KOMIUIEKCHBIM M ITPOTrPaMMHO-IIEJIEBOM ITOAXO0/bI B MEHEIKMEHTE
IIPEANPUATHS.

11.  Metonpl  MeHEMKMEHTa B  cepe  ympaBi€HUS  NPEeaNpUsATUs
(opraHu3alMOHHbBIE,  HYKOHOMHUYECKHE, aAMUHHACTPATUBHBIE W COLUAIBHO-
MICUXOJIOTUYECKUE).

12. Pemenus B mpolecce MEHEKMEHTa OpraHu3auuul (IpeanpusiTUs):
CYILLHOCTb, COJICPKAHHUE U KIIaCCH(PUKALIHSL.

13. [ImaHnpoBaHue, MOATOTOBKA U MPUHATUE YIIPABICHYECKOTO PELICHNUS.

14. Opranuzanus peanu3aluu TNPUHITOTO YIPABICHYECKOTO PEIICHHS Kak
OCHOBHasl (YyHKIUSI MEHEDKMEHTA MPEANPUATHSL.

15. MortuBanusi nepcoHalia Kak OCHOBHas (yHKIUS MEHEKMEHTa B cdepe
YIPABJICHUS NPEITPUATH.

16. KoHTpoibs X04a BBIITOJHEHHS NPUHATOTO YIPABIEHYECKOTO PELICHUS Kak
OCHOBHas (yHKIUSI MEHEDKMEHTA B cpepe yrpaBieHUs MPeaAPUSITHSL.

17. KoopauHauuss W peryaupoBaHHe Kak (YHKIUMU MEHEIKMEHTa B cdepe
YIOPABJICHUS NPEINPUATUSA. YPOBHH U BUIBI PETYJIUPOBAHUS.

18. JluneliHas U (yHKIMOHAJIbHAS OPraHU3ALMOHHBIE CTPYKTYPhI YIIPABICHUS:
MPEUMYILECTBA, HEAOCTATKHU, Chepbl MPUMEHEHUS.

19. JluneitHo-GyHKIMOHANIBHAS W  JIMHEWHO-IITaOHAs  OpPTraHU3allMOHHBIC
CTPYKTYpPBbI YIIPABJICHUS: TPEUMYLIECTBA, HEAOCTATKH, CPepbl MPUMEHEHHUS.

20. /IuBM3MOHHAs OPraHU3aLMOHHAs CTPYKTypa YHPABJIEHUSA: NPEUMYIIECTBA,
HEJIOCTATKH, CPEepbl IPUMEHEHUS.

21. MarpuyHasd W HOpPOrpaMMHO-IIENEBasi OpPraHU3alMOHHBIE  CTPYKTYpBI
yIpaBlIEHUS: IPEUMYILECTBA, HEAOCTATKH, C(hepbl MPUMEHEHHUS.

22. UeHntpanuzauus ¢ JACLEHTPaIU3alls OpPraHU3alUOHHBIX  CTPYKTYp
YIPaBJICHUS.

23. MeHemKMEHT U OPraHU3aALMOHHOE pa3BUTHE (M3MEHEHUs). DopmanbHas U
HedopMasbHasi CTPYKTYPbl OpraHU3aliH.

24. TpaguuMOHHOE W WHHOBALIMOHHOE YIIPABJICHUE OPTraHU3alMER. 3amadu H
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MPUHIUITBI ”HHOBAIIMOHHOT'O MEHEI)KMEHTA.
25. KomnektuB, JIHWYHBIE B3aUMOOTHOIICHHWS W HepopMaabHas CTPYKTypa

OpraHu3aluu.

26. PykoBoauTeNbh B CHCTEME MEHEIKMEHTA.

27. AIMUHUCTPATOPCTBO M JIUJIEPCTBO B CUCTEME MEHEPKMEHTA OpTraHU3alluH.
28. CTuiam pyKoBOJICTBA B CUCTEME MEHEPKMEHTa OpraHu3aIl1u.

29. YnpaBieHuecKkas KyJbTypa B CHCTEME MEHEPKMEHTA OpTraHU3alliH.

30. Ouenka 3(ppeKTUBHOCTH MEHEPKMEHTA OpTraHU3alliH.

5. y‘leﬁHO'MeTOHH‘IeCKOe o0ecmeueHue
JJIS1 CAMOCTOSITEIbHOM paﬁoTbl Oﬁy‘lalOIlll/IXCH o TMCOMIIJIMHE

5.1. Pacnpene.ﬂe}me yacoB 110 TeMaM M BHJIaM CaMOCTOSITEJIbHOM paﬁoTl:.I

Paznenst u TeMBbl

Bcero gacoB no
y4eOHOMY IUIaHY

Bun camocrositenbHOM paboTh

TEMA 1: Bsenenune B
MEHEKMEHT.

20

CamocCTOsATEIbHOE  M3YYEHHE  OTHAEIbHBIX TEM
yueOHOM nutepaTypbel. Pabota co crnpaBoyHOW U
crnenuaabHOM JIUTEPaTypPOU. Breimonnenue
pedepara. IloarotoBka K  MPOMEKYTOYHOM
arrectanuu. Pabora ¢  mpodeccuoHaTbHBIMU
6a3zamu naHHbIX 1 UHTEpHET pecypcamu

TEMA 2: DOsomronus
TEOPUN MEHEIHKMEHTA

20

CamocCTOsATETbHOE M3YYEHHE  OTHAEIbHBIX TEM
ydueOHoM nutepaTypbl. Pabota co cmnpaBouHOil u
crnenuaabHOM JIUTEPaTypPOU. Breimonnenue
pedepara. IloarotoBka K  MPOMEKYTOYHOM
arrectanuu. Pabora ¢ mpodeccuoHabHBIMU
6a3amu naHHbIX 1 UHTEpHET pecypcamu

TEMA 3:
Opranu3zanuoHHbIe
CTPYKTYpPHI YIpaBIEHUSI.

20

CaMocTOATEIPHOE  M3YyYEHHE OTHENbHBIX TEM
yaeOHOM smTepaTypbl. Pabota co cmpaBouHOW U
CIIELUAIILHON JIUTEPATYPOH. Beinonnenue
pedepara. IloarotoBka K  MPOMEKYTOYHOU
arrectauuu. Pabota ¢ mpodeccrnoHaIbHBIMU
0a3amu TaHHBIX U VIHTEpHET pecypcamu

TEMA 4: Buemuss u
BHYTPECHHSIS cpena
OpraHu3aIu

20

CaMoCTOATENbHOE M3YyYEHHE  OTAEIBHBIX TEM
yaeOHOM nutepaTypbl. Pabota co cmnpaBoyHOW U
CIIELUAIILHON JIUTEPATYPOH. Beinonnenue
pedepara. IloarotoBka K  MPOMEKYTOYHOU
arrectauuu. Pabota ¢ mpodeccrnoHaIbHBIMU
0a3amu TaHHBIX U VIHTEpHET pecypcamu

TEMA 5:
OpraHu3aIu

YenoBek B

20

CaMOCTOATEbHOE  WM3YyUEHUE  OTHEIbHBIX TEM
yaeOHOM nuTepaTypbl. Pabota co cmpaBoyHOW U
CIIELIUAIIBHON JIUTEPATYPOU. Beinonnenue
pedepara. IloarotoBka K  MPOMEKYTOYHOM
arrectauu. Pabora ¢ mpodeccuoHaIbHBIMU
0a3amu aHHBIX U VIHTEpHET pecypcamu

TEMA 6: [InanupoBanue
B CUCTEME MEHEDKMEHTa

24,6

CaMocTOATENbHOE M3YyYEHHE OTHENbHBIX TEM
yaeOHOi nuTepaTypbl. Pabota co cmpaBoyHOW U
CIIELIUAIIBHON JIUTEPATYPOU. Beinonnenue
pedepara. IloarotoBka K  MPOMEKYTOYHOM
arrectauud. PaGora ¢ mpodeccuoHaIbHBIMU
0a3amu TaHHBIX U VIHTepHET pecypcamu

Bcero

124,6
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5.2. IlepeyeHnb yueOHO-METOANYECKOT0 00ecIeYeHUs 1JIsl CAMOCTOATEILHOI
padoThI CTYEHTOB C YKAa3aHMEM MeCTa UX HAXOKICHU:
- yueOHas nutepartypa - oubiauoreka punmana u 3bC;
- METOJIMYECKHUE PEKOMEH/IAIIMHU IO BBHITIOJHEHHUIO pedepara - POH]I OLEHOYHbIX
CPEIICTB;
- METOJAMYECKUE PEKOMEHIAINH 110 CAMOCTOSITENIbHON padoTe - caldT hunmarna.

6. @OoH/ OLIEHOYHBIX CPEACTB /ISl MPOBEAeHNsI IPOMEKYTOYHOM aTTecTAIlUN
00y4aromuxcsi o JMCUUIJINHE

Bupl OLIeHOUHBIX CPEACTB | KonnuectBo
Tekyiuii KOHTPOJIb
Pedepar l 1
[IpoMekyTOUHBII KOHTPOJIb
DK3aMeH | 1

7. IllepeyeHb OCHOBHOM U JONOJHHUTEIbHOH JUTEPATYPbI

@DOHJT OLIECHOYHBIX CPEACTB MPEACTABIEH B IPHIIOKEHUH K pabodeil mporpaMme.

7.1. OcHOBHAas JUTEpaTypa

ABTOpHI, 3arnaBue W3parenscTBO, 1o KomnuectBo
COCTaBUTEIH
J1.1 | B.B. MeHeKMeHT: Mockasa : KnoPyc, 2019. - 422 c. - | DneKTpOoHHBIH
MacneHHHUKOB, y4eOHUK Pexum JIOCTyIA: | pecypc
N.A. Kanunnna, https://www.book.ru/book/930187
10.B. Jlanpay
JI1.2 | B.B. MacineHHukoB | MeHeKMeHT Mocksa : KnoPyc, 2019. - 422 c. - | DneKTpOoHHBII
(ns Pexxum JIoCTyna: | pecypce
OakamaBpoB  u | https://www.book.ru/book/930203
MarucTpaHToOB).
Y4ueOHHUK
JI1.3 | B.I'. AuTOHOB, MeHepKMEHT Mocksa : KnoPyc, 2019. - 306 c. - | DnexTpoHHBIH
O.M. Kopotkos | (ans Pexum JIOCTYTIA: | pecypc
O] pe1I. U JIp. OakanaBpoB). https://www.book.ru/book/930439
Y4eOHUK
7.2. lonoJiHUTEIbHAS JIUTEpATypa
JI2.1 | A.O. biinHos, MeHeKMeHT. Mocksa : KnoPyc, 2019. - 285 c. - | DnexTpoHHbIiH
10.A. PomanoBa (bakanaspuar). | Pexxum JocTymna: | pecype
Y4eOHuK https://www.book.ru/book/931162
J12.2 | O.®. bricTpos, Teopus Mockaa : Pycaiinc, 2017. - 182 c. | DnexTpoHHBIHA
J.9. Tapacos. MEHEKMEHTA.: - Pexxum JlocTyna: | pecypce
MOHOTpadHsi https://www.book.ru/book/927760

8. Ilepeyennb pecypcoB HHPOPMAIMOHHO-TEJIEKOMMYHHUKAIIMOHHOM CETH
«HTEpHET», HEOOXOAUMBIX /IJISI 0CBOEHMS TUCITUIIINHBI

1. OdunmanbubIil callT punnana.

2. DAEKTpOHHbIE OMOJIMOTEUHBIE CUCTEMBI.

9. MeToanueckue yKazaHus JJIs 00y4al0IMXCsl 10 0CBOCHUIO M CIIUTIIUHBI
1. JlekmmoHHbIE 3aHATHS BKIIOYAIOT B ce0s KOHCIEKTUPOBaHUE Y4YEOHOTO
Marepuana, Ha 3aHATUSX HEOOXOJWMO MMETh TETPajb IS 3alUCH U HEOOXOJUMBbIE
KaHLEJSIPCKUE TTPUHAICKHOCTH.
2. IlpakTuyeckue 3aHATHUS BKJIIOYAIOT B CeOsl perieHue 3amad mo temam. s
MOATOTOBKMA K TIPAKTUYECKUM 3aHATHSM HEOOXOJAMMO 3apaHee O3HAKOMUTHCS C
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PEKOMEHIOBAaHHOW JuTepaTypoil. Ha 3aHsTHu HEOOXOIMMO MMETh KOHCIEKT JICKIIUH,
METOJIMYECKUE YKA3aHUS 110 BBINIOJHEHUIO 3aJaHui. BO Bpems BBINOJHEHUS 3alaHUMN
CTYJIEHT 3aIlOJHAET OTYET, KOTOPBIM 3alUIIAET Y MPENOJAaBATENS B KOHIIE 3aHATHS.

3. PexkomeHayeTcsi cIleIOBaThb COBETAM JIEKTOPA, CBS3aHHBIM C OCBOCHUEM
IPEAJIaraeMoro Marepuana, UCII0JIb30BaTh PEKOMEHIOBAHHBIE pecypchl
UH(OPMAITMOHHO-TEICKOMMYHHUKAIIMOHHON CEeTH «MHTEPHET)», a TaK)Ke UCIOJIb30BAHUE
OouOMoTeKn puitrana Jjis CaMOCTOSTEIIbHONU PaOOTHI.

4. B pamkax caMOCTOSITEIbHOM pabOThl CTYACHT JOJKEH BBIOJIHUTD
pedepaTuBHyto pabory. BeimonHeHue u 3ammra pedepara sBISETCS HENPEMEHHBIM
YCIIOBHEM I JOMycKa K OJK3aMeHy. Bo Bpemsi BbemosiHeHus pedepara MOXKHO
MOJYYUTh TPYNIIOBBIE I UHAWBUYaIbHbIE KOHCYIbTAIIMU Y MIPEIO1aBaTEIIs.

5. IloaroroBka K 3K3aMEHy IIPEAIIOJIATACT:

- U3YYECHHUE KOHCIIEKTOB JICKIUIA;

- U3YYECHUE PEKOMEHIYEMOMW JINTEPATYPHI,

- BRITIOJTHEHHE pedepara.

10. Ilepeyenb MHPOPMALUOHHBIX TEXHOJIOTHI, IPOrPAMMHOI0 00ecCIeYeHns U
HHGPOPMALMOHHBIX CIPABOYHBIX CHCTEM, HCIOJIb3YyeMbIX
MPHU OCYLIECTBJIEHUM 00Pa30BaTEJIbHOI0 MPOLECCa MO AUCIUIINHE

[Ipu  ocymiecTBieHUM  OOpa3OBaTEIBHOTO  Mpollecca MO JAUCIUILIIMHE
UCIIONIB3YIOTCS  CIIEIyIoNue HWH(POPMAIMOHHBIE TEXHOJOTMH W  TIPOTPaMMHOE
obecrieucHue:

- JUIA TPOBEIACHUS JIEKIHH, JEMOHCTpAIlMU TPE3CHTAMA W  BEICHUS
WHTEPAaKTHBHBIX 3aHsaTHii: MS PowerPoint;

- U1 camocTosTenbHo padoTel crymenToB: Windows 7 u Beime, Microsoft
Office 2010 u BbIIIIE;

- DOC- Moodle.

IIpogeccunonanbHubie 0a3bl JAHHBIX,
HCI0JIb3yeMble IJIsl H3yYeHHU s JUCHUILINHBI (CBOOOAHBIN J0CTYII)
1. ®enepanbHbii  OOpa3zoBaTeNbHBIN mopTall  «IKOHOMHKA. COIMOOTHS.
Menemxment - http://ecsocman.hse.ru

11. Onucanue MaTepuaIbLHO-TEXHUYECKON 0a3bl, HEOOXOAUMOM 115
OCyIleCTBJIEHHSI 00Pa30BaTEJILHOIO MPOoIecca MO AUCIHHUIIIMHE

11.1. TpeOoBanus K ayAuTOpusM (IOMeILeHUAM, KaOMHeTaM) ISl IPOBEACHUS
3aHATHH € YKa3aHMEM COOTBETCTBYIOLEr0 OCHAILCHUS

VYyeOHast ayauTopusi AJii NPOBEACHUS 3aHATUH JIEKIIMOHHOIO THUMA, 3aHSATUI
CEMHUHAPCKOTO THMA, TPYIIOBBIX W HHAUBUAYATbHBIX KOHCYJIbTAlUM, TEKYIIEro
KOHTPOJISl ¥ POMEKYTOUYHOM aTTecTanuu - KabuHeT MeHekMeHTa, ayautopus Ne 601.
Cneunanu3nupoBaHHast MeOellb: CTOJIbl YdeHHUYecKue - 11 mT., CTysbsl yueHu4eckue - 22
IIT., TOCKAa HAacT€HHasd - 1 WT., cTOJ mpenoaasaTens - 1 mWT., cTyn npenogaBatens - 1
mrt. TexHuyeckue cpeacTtBa OOyudeHHUs, CIyXKallue I NpeACTaBiIeHUs Yy4eOHOM
uHbopMaluu OONBIION ayAUTOPUM: TEPEHOCHOM SKpaH, IMEPEHOCHON MPOEKTOp,
HOYTOYK.  Y4eOHO-HarsiiHble  1mocoOusi,  OOeCMeYMBAIOIINE  TEeMaTHYECKUE
WJUTIOCTPAIIMK, COOTBETCTBYIOIIME paboueld ydeOHOW mporpamMme IUCHUTIIAHBI -
KOMIUJIEKT MPE3CHTAINN (XpaHHUTCS Ha Kadeape).
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11.2. Ilepeyennb 1a00paTOPHOTO 000PYI0BAHMS
JlabopaTopHoe 000pya0BaHUE HE MPETYCMOTPEHO.
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IIpuioxkenue k padoyeil nporpamme

®OHJ]
OIIEHOYHBIX CPEJICTB

10 Y4eOHOM QMCHHUIIIHHE

MEHEJUKMEHT
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1. IlepeyeHb KOMIIETEHUMH € YKAa3aHUEM ITANOB UX (popMUPOBaHUA B
npouecce 0CBOCHUS Y4eOHON JUCHUNIIMHBI

1.1. Ilepeyenb KOMNIETEHIIM A

OIIK-4. CriocoGHOCTBhIO HAaXOJIUTh OPraHU3aALMOHHO-YIIPABICHYECKUE PEIICHUS

B HpO(i)GCCI/IOHaHBHOﬁ JACATCIBHOCTH M TOTOBHOCTH HCCTH 34 HUX OTBCTCTBCHHOCTD.

ITK-9. CriocoOHOCTBIO OpraHU30BaTh ACATEIBHOCTh MAJOW TPYMIbI, CO3AaHHON

AJA p€alin3allul KOHKPCTHOI'O S9KOHOMHUYCCKOT'O ITPOCKTA.

1.2. Jranbl popMUpoBaHHUs KOMIIETEHIIUI B poLecce
O0CBOCHUS YUYeOHOM TMCHUILIUHBI
HaumenoBanue 3Tana Copepxanue dTana Koas1 popmMupyembix
(BHBI Y4eOHO# padoTh) Ha Tane KOMIeTeHIHH

Oran 1. ®opmupoBanue | Jlekuuu, CaMOCTOSITEeJIbHAs OIIK-4, IT1K-9
TEOpeTUUECKON Oa3bl 3HAHUM pabora CTYJICHTOB C

TEOPETUYECKOU 6a3oii,

MIPAKTUYECKHE 3aHITHSL.
Oran 2. PopMupoBaHUE YMEHUN [IpakTrueckue 3aHATHS OIIK-4, TIK-9
Oran 3. ®opmupoBaHue HaABBIKOB | Beimonnenue pedepara OIIK-4, TIK-9
MPAKTHYECKOTO WCIOJB30BaHUS
3HAaHUN U YMEHUI
Oran 4. IlpoBepka ycBoeHHoro | 3ammuta pedepara, SK3aMeH OIIK-4, I1K-9
MaTepuaia

2. Onucanne nmokasareseil 1 KpuTepueB OLCHUBAHUSA KOMIIETCHUMH HA

PA3JIMYHBIX JTAallax UX (l)OpMHpOBaHI/Iﬂ, OIIHCAaHHC IIKAJ OICHUBAHHUA

2.1. lloka3aTeJin M1 KPUTEPHH OLIEHNBAHUS KOMIIETEHIIM I
HA Pa3JIMYHBIX 3Tanax ux GopMupoBaHus

Oran Kon [Tokazarenun Kpurepun Crioco6s1
(dopMHpOBaHUS | KOMIETEHIUH OLICHUBAHMUS OLICHKHU
KOMIETEHIINH KOMITIETEHITNH

Oran l. OIIK-4, - MoceuicHue | - HAJIU4ME€ | YCTHBIA OTBET
dopmupoBaHUe ITK-9 JEKIIMOHHBIX 3aHSTHH,| KOHCIEKTa JIEKIHI
TEOPETUYECKON MIPaKTUYECKUX II0 BCEM TEMaM,
0a3nl 3HAHUH 3aHATHI; BBIHECEHHBIM  Ha

- BEJIEHUE KOHCIIEKTa| JEKIIHOHHOE

JIEKIIUH; o0CcyXIeHHE;

- y4acTHe B |- aKTUBHOE

o0CyXK1eHUU ydacTHe CTYJEHTa

TEOPETUUECKHUX B 00CyX/1eHU!

BOIIPOCOB ~ T€M  Ha | TEOPETUUYECKUX

KaKJIOM BOIIPOCOB

MIPaKTUYECKOM

3aHATHU
Otan 2. OIIK-4, - BBITIOJTHEHHUE | - YCIIEIIHOE | OTYET o
dopmupoBaHue [1K-9 MIPaKTUYECKHUX CaMOCTOSITEJIbHOE | IPAKTUYECKOMY
yMeHHH (perienue 3a1aHUI BBIIIOJIHEHUE 3aHATHUIO
3a/1a4u 1o MIPaKTUYECKUX
o0Opasiy) 3a/1aHKi
Oran 3. OIIK-4, - HAIMYME TPaBWIBHO | - pedepaT umeer | pedepar
dopMupoBaHue I1K-9 BBIIIOJIHEHHOTO T10JI0KUTEIbHYIO
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HaBBbIKOB
MPAKTUYECKOTO
HUCITOJIB30BaHUA
3HAHUM U YMEHUU

pedepata

peLeH3uI0

JIOTTYIIEH K 3aIlHUTe

u

Oran 4. [IpoBepka OIIK-4, - yCIEIIHas 3alluTa | - OTBEThl Ha BCE | YCTHBIN OTBET
YCBOEHHOTO IK-9 pedepara,; BOTIPOCHI o
MaTepuana - 9K3aMeH pedepary;
- OTBETHI Ha
BOMPOCHI K
9K3aMEHY
2.2. Kpurtepuu onieHMBaHUsI KOMIIETEeHUM 110 YPOBHIO UX C()OPMHPOBAHHOCTH
Kon YpoBHU CHOPMHUPOBAHHOCTH KOMITCTCHITUIA
KOMIICTEHIIUU 0a30BLIH CpeaHui BEICOKHH
OIIK-4 3HaTh: 3HaTh: 3HaTh:
- BUJIBl OPTaHU3AI[MOHHO- | - CIOCOOBI Pa3padOTKH M | -  CHOCOOBI  OILICHKH
yIPaBICHUYECKUX MPUHSITUS s dexTuBHOCTH
peueHuin YIIPABJICHYECKUX PEIIEHUM | IPUHATBIX
Ymers: YmMmern: YIIPAaBIECHYECKUX
- 000CHOBBIBATH BBHIOOD | - HPHUMEHATH CHOCOOBI | pelIEHUN
OpraHu3aIOHHO- pa3paboTKu W MPUHATHS | YMETh
YIPaBIEHYECKUX YIPaBIEHYECKUX PEIIECHUN | - OLICHUBATh
perieHuit Baanern: 3¢ (HEeKTUBHOCTH
Baapers: - HaBBIKAMH Pa3padOTKU U | MPUHSTHIX
- HaBbIKaMU | IPUHATHS yIpaBIECHUYECKUX
000CHOBaHUS BBIOOpA | YIIPABJICHUECKUX PEUICHUN | PEIICHUMA
OpraHHu3aIOHHO- Baapners:
YIPaBIEHYECKUX - HaBBIKAMH OIICHUBAHMS
pereHui a3 pexTuBHOCTH
TIPUHSTHIX
YIPABIEHUYECKUX
peLIeHHI
[1K-9 3Harth: 3HaTth: 3HaTh:
- METO/bl OpraHM3aliM | - CHOCOObI  yNpaBiIeHUS | - MOKa3aTeu
JESTEIBHOCTH Majiol | Manoil  rpymmod  mpu | 3pdekTUBHOCTH
TPYIITIBI peain3allud KOHKPETHOTO | 1eATeNbHOCTH Majon
YMmern: HKOHOMHYECKOTO MPOEKTAa | FPYIIIBI
- IPUMEHATb METOIBI | YMeTh: Ymers:
OpraHu3aluu - TOPUMEHSTh CIOCOOBHI | - paccUMTHIBATH u
NEeSITeIbHOCTH MaJioi | ympaBieHUS MaJIof | OILIEeHMBaTh  IOKa3aTeau
TPYIIIBI rpynmnoi mnpu peanusanuu | 3pdekTuBHOCTH
Baapers: KOHKPETHOT'O JeSTeIbHOCTH Majon
- METOJIaMH | SKOHOMHUUYECKOTO MPOEKTa | TPYIIIBI
OpraHu3aIu Baanern: Baagern:
JESTEIEHOCTH MaJIoif | - crmoco0amMu ympaBieHHS | - MOKa3aTeNsIMU
TPYIIIIBI Majol  rpymnmodl  npu | 3dpdekTuBHOCTH
pean3allul KOHKPETHOIO | IeATENbHOCTH Majon
HKOHOMHYECKOTO MPOEKTa | TPYNIbI
2.3. Hlxauabl oueHuBaHusi GopMUPOBAHNS KOMIIETEHIIUIH

a) llIkajia oueHNBaHUS IK3aMeHAa

Ikama oneHuBanusa

Kpurepuu onennBanus

OI_ICHKa «OTJIHUYHO»

CTyI(CHT O6J'Ia,[[aeT FJIy6OKI/IMI/I " MPOYHBIMU 3HAHUAMH HPOTPAMMHOIO
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MaTepuaia; JIEMOHCTPUPYET IIOJHOE COOTBETCTBUE 3HAHUN, YMEHUH M
HaBBIKOB IOKAa3aTelsiM M KPUTEPUSIM OLICHUBAaHUS KOMIIETEHIIMI Ha
(bopMHpyeMOM TUCHMILIMHON ypoBHE. [Ipu oTBeTe Ha 1Ba TEOPETUUECKUX
BOIIPOCA MPOJAEMOHCTPHUPOBAT HCYEPIIBIBAOIIEE, IOCIENA0BATENBHOE U
JIOTHYECKU CTPOHHOE U3JI0KEHHUE; MPABIIIBHO C(HOPMYITHUPOBAI TIOHATHS U
3aKOHOMEPHOCTH [0  BOIPOCAaM;  MCHOJIb30BaJI  NPUMEpPHl U3
JOTIOJIHUTENBHON ~ JIMTEPATypbl W IPaKTUKW; CHENadl  BBIBOJ 11O
n3J1araeéMomMy mMarepuany. Pemm 3aiaqy npaBuiIbHO.

OI_[eHKa «Xopomo»

CryneHT o0najgaer [AOCTaTOYHO IIOJIHBIM 3HAHHWEM IPOTrPAMMHOIO
MaTepuaia; JIeMOHCTPUPYET MOJHOE COOTBETCTBUE 3HAHUM, YMEHUH U
HAaBBIKOB II0KAa3aTEJIIM W KpPUTEPUSIM OLECHUBAHUS KOMIIETCHLMH Ha
dbopMupyeMoM AHMCUMIUIMHOW ypoBHe. Ero orBer mnpexacraBiser
IpPaMOTHOE M3JIOKEHHE Y4eOHOI0 MaTepuaa 1o CyIiecTBY; OTCYTCTBYIOT
CYUIECCTBEHHbIE HETOYHOCTU B (HOPMYIMPOBAHHM IOHSATUHN; MPaBUIBLHO
IIPUMEHEHBI TEOPETUUECKHUE IOJIOKEHUS, ITOATBEPKICHHbBIE TPUMEPAMU;
C/IeNlaH BBIBOJ; /IBA TEOPETUYECKUX BOIMPOCA OCBEILEHBI MOJTHOCTHIO MU
OJIMH BOIIPOC OCBEILEH MOJIHOCTHIO, @ BTOPOM TOBOJUTCS 110 JIOTUYECKOTO
3aBeplIeHMs] IPU HABOJSIIMX BOIMpOcax MpernojaBarens. Pemun 3amauy.
[Ipu oTBeTE HA JONOIHUTEIbHBIE BOIPOCH! JOIYCKAET HETOYHOCTH.

Orenka

«YHAOBJICTBOPUTCIIBHO»

TeopeTnueckoe cojepkaHue AWCIHUILIMHBI OCBOCHO YAaCTUYHO, HO
npoOieMbl HE HOCAT NPUHLUNUANBHOTO  Xapakrepa. CTyneHT
JIEMOHCTPUPYET HEMOJIHOE COOTBETCTBUE 3HAHUM, YMEHUW M HABBIKOB
MOKAa3aTessIM U KPUTEPHSIM OLICHUBAHUSI KOMIETEHIIUN Ha (OpMUPYEMOM
TUCIUIUIMHOW ~ YpPOBHE:  JIOMYCKAIOTCS  3HAYUTEIIBHBIE  OIINOKH,
MPOSBIIACTCS OTCYTCTBHE 3HAaHUW MO psay BompocoB. OOuUH BOMPOC
pa3o0paH MOIHOCTHIO, BTOPOIM HavaT, HO HE 3aBEpIIEH /10 KOHIA. Pemmn
3amauy Ha 50%. 3aTpyaHsIEeTCsl OTBEYaTh HA JOTOJHUTEIbHBIC BOIIPOCHI.

Orenka

CTYIIGHT HC 3HACT 3HAYUTCIIbHYIO 4YaCTb IIPOrpaMMHOI0 Marcpualia,

CHCYHOBJICTBOPUTCIIBHO» | JOMMYCTUJI CYIICCTBCHHBIC OILINOKH B Imponecce M3JI0KCHUsI; HC YMECT

BBICJIUTh TIJIABHOE€ M CHAENaTh BBIBOJ; IPUBOAUT  OLIMOOYHbBIE
ONPENEICHUS; HU OJUH BOIPOC HE PACCMOTPEH A0 KOHIA, HAaBOZALINE
Bonpockl  He  nomoraioT.  CTyAeHT  JEeMOHCTPUPYET  SBHYIO
HEZ0CTaTOYHOCTh WJIM IIOJHOE OTCYTCTBHE 3HAHWMM, YMEHUN M HABBIKOB
Ha 33JJaHHOM YpOBHE C(hOPMHUPOBAHHOCTU KOMIETEHIINH.

0) lllkasa oueHnBanus pedepara

IIIxana oneHUBaHUA

Kputepun orieHuBaHus

3autreHo

Tema pedepara packpbiTa NOJHOCTBIO. Bee TeopeTndeckne BONpOCH! IIaHa
U3JIOXKEHbl ~ JIOTMYHO M mocienosarenbHo.  IlpoBenen  anHanms,
cucTeMaru3anusi U o0OOIIeHHE JUTEPaTypHbIX HUCTOYHUKOB. COOJIIO/IEHBI
npaBuia opopmiIeHHs pedepara.

He 3aureno Bomnpockl TeMbl paboThl HE PAaCKPBITHl WIM UMEIOTCS Cephe3Hble OLUIMOKU U
HETOYHOCTH TIPU U3JOKEHUU OTBETa Ha BOMNPOCH, O(OpMIIEHUE HE
COOTBETCTBYET TPEOOBAHUSIM.

3. TumnoBbie KOHTPOJIbLHbIE 32IaHMSI M HHbIE MAaTEePUAJIbI, HE00X0AUMBbIE JIJIs
OLICHKHU 3HAHWI, YMEHHH, HABBIKOB, XaPAKTEePU3yIIMX dTanbl GOPMHUPOBAHNS
KOMIIeTeH Uil

Kon Oramnbl GOPMUPOBAHUS KOMITETEHIIUH TumnoBsie 3a1aHNs
KOMIIETEHIINH (O1IeHOYHBIE CPEJCTBA)
OIIK-4, Oran l. DopMHUpOBaHUE | - YCTHBIA OTBET
[1K-9 TEOpeTHYECKO 0a3bl 3HAHUH
Oran 2. @opmupoBaHHE YMEHMH | - MPAKTHUECKOE 3aHATHE (METOAMYECKHE
(pemenune 3a1auu Mo 00pasILy) PEKOMEHTalNH TUTST MIPOBEICHHUS
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MIPAKTUYECKHUX 3aHSATUI)

Oran 3. ®opmHpoBaHHE HaBBIKOB | - pedepaT: MepedeHb TeM M 3aJaHuil 110
MIPAKTUYECKOTO WCIIOJIb30BAaHUS | BApUAHTaM

3HAHUU U YMEHUU
Oran 4. IIpoBepka yCBOEHHOTO | - BOIPOCHI K dK3aMeHY (IpujiokeHue 1)
MaTtepuaia

4, MeToanuyeckue MaTepuaJbl, onpeaeasomne Npoueaypbl OeHNBAHUS
3HAHUN, YMEHUH U HABBIKOB

JK3aMeH

[IpoBomuTCS B 3aJaHHBIN CPOK, COTJIACHO rpaduKy y4eOHOTO mporecca. DK3aMeH
npoxoguT B ¢opMe cobecenoBaHMs 1O OwWieraM, B KOTOPBIE BKJIIOYAIOTCS
TEOpETHYECKUEe BOMpPOCHl. [Ipy BBICTaBJICHHM OLEHOK YYUTBHIBACTCS YPOBEHb
NpUOOPETEHHBIX KOMIICTEHIIMIA CTy/IEeHTa. AYJAUTOPHOE BpEeMs, OTBEICHHOE CTYJCHTY,
Ha MOAroTOBKY — 30 MUH.

Pedepar

OTO BHEAyAUTOPHBIM BHUJ CaMOCTOSTEIbHON paboThl CTylneHTOB. Pedepar mo
IUCUUIUINHE «MEHEIKMEHT» COCTaBJIEH B COOTBETCTBHUM C IPOrpaMMON Kypca H
BKJIFOYAET B ceOsl CIEAYIONINE 3adaHusl.

Tematuka pedepaTos:

1. MeHemKMEHT TPEeAnpusiTs Kak YIpaBJsiomas MojcucTeMa Pa3HOBHIHOCTH
00I111eCTBEHHON CUCTEMBI (OpPTaHU3ALINH ).

2. MeHeKMEHT Kak ympaBisitolias MoJcucTeMa IpeAnpUusITUs, BbICTYAOIIETO
CyOBEKTOM PHIHOYHBIX OTHOIIEHUM.

3. Opranuzanus NpeanpusITus KaKk CUCTeMa yIpaBlieHUs (CaMOYIPaBIISIONIAsCS
cuctema). BHyTpeHHsIs cpe/ia M BHEIIHSS Cpeia OpraHu3aliy, €¢ OCHOBHBIE AJIEMEHTHI.

4. Mojnenps opranu3aiuuu (MPeAnpUsITHs) KaKk OOBEKTa YIpaBiIeHUs: 3aKpbITas U
OTKpBITasi CUCTEMA.

5. Oprasmzanms Kak oOOIIECTBEHHAs CHUCTeMa M OOBCKT MEHEIKMEHTA.
CtpykTypa, GYHKIIMOHUPOBAHUE U )KU3HEHHBIN ITUKI OpraHU3alluu.

6. Jluuuplii ¢akTOop MNPOU3BOACTBA U TPYAOBas AKTUBHOCTh PAOOTHUKOB
MPEANPUATAS KaK OCHOBHasg cdepa YIpaBISIOMIEr0 BO3JACHCTBUS MEHEKMEHTA
opraHuzanuu (PeAnpUsTUs).

7. Muccus, Ueiau 1 3a1a4d MEHEKMEHTA OpraHu3aluy (MPeaIpUsITHS).

8. Turnosorus 1eyiei opraHu3aluu U MpeabsIBIsIeMble K HUM TPEOOBaHUSI.

9. JlepeBo ueneld Kak WHCTPYMEHT pPa3BEPTHIBAHUS M COMOJAYMHEHHS LEJel
MeHekMeHTa. KoHieniuys ynpapieHus Mo 1ejssM B MEHEHKMEHTE U €€ MPUMEHEHUE B
SKOHOMHUKE.

10. CucTeMHO-KOMIUIEKCHBIM U MTPOrPaMMHO-IIEJIEBOM TTOAX0/Ibl B MEHEI)KMEHTE

MIPEANPUSTHSL.

11.  Metonbl  MeHeMKMEHTa B cdepe  ympaBiIeHUS  NPEANPUSATHS
(opraHu3anoHHbIE,  DKOHOMHYCCKHE,  aJMHHHCTPATHUBHBIE W  COIHMAIBHO-
TICUXOJIOTHYECKUE).

12. Pemenus B TpolecCe MEHEMKMEHTa OpraHu3anuu (IpeanpusITs):
CYIITHOCTh, COJIEP’)KaHHE U KITaCCU(PUKAIIHSL.
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13. ITnanrpoBanue, NOArOTOBKA U MPUHITHE YIIPABIECHYECKOTO PEIIEHUSI.

14. Opranuzanus peanu3alMd MPHUHITOrO YIPABIECHYECKOTO PEHIEHUS Kak
OCHOBHAs (PYHKIIMSI MEHEIKMEHTA MIPEPUSATHUS.

15. MotuBanusi nepcoHalia Kak OCHOBHasi (yHKIMS MEHEIXKMEHTa B cdepe
yIpPaBJIEHUS MPEANPUATHS.

16. KoHTponb XOaa BBIMOJTHEHUS MPUHATOTO YIPABICHUYECKOTO PEHIEHUS Kak
OCHOBHas (YyHKIIMS MEHEKMEHTA B chepe yrnpaBieHUs MPEATPUITHS.

17. KoopnuHauusi ¥ peryivpoBaHue Kak (YyHKIMM MeEHEHKMeHTa B cdepe
yIPaBJIEHUS MPEANPUATHS. Y POBHU U BUIBI PETYIUPOBAHUS.

18. JluneitHast U QyHKIMOHATIbHASI OPTaHU3AIMOHHBIE CTPYKTYpPBI YIPABICHUS:
MIPEUMYILECTBA, HEAOCTATKHU, CPEPbl TPUMEHEHUS.

19. JluneliHO-QyHKIIMOHAIIBHASIT W  JUHEHHO-IITa0HAs OpTaHW3AIMOHHBIC
CTPYKTYpPHI YIPaBICHUS: IPEUMYIIECTBA, HEIOCTATKH, CPepbl MPUMEHEHHUS.

20. /IuBuM3MOHHAs OPraHU3ALMOHHAS CTPYKTypa YHPABJICHUSA: IPEUMYIIECTBA,
HEJOCTaTKH, Cepbl MPUMEHEHHS.

21. MarpuyHas ¥ HOpOrpaMMHO-IIENIEBasl OpPraHU3AaLMOHHBIE  CTPYKTYpHI
yTIpaBJICHUs: IPEUMYIIECTBA, HEAOCTATKU, CHEpbl IPUMEHEHUSI.

22. leHtpamuzanus M ACLHEHTPAIM3ALMS  OPraHU3ALMOHHBIX  CTPYKTYP
YIPaBJICHUS.

23. MeHeIKMEHT U OpraHU3alMOHHOE pa3BUTHE (M3MeHeHus). PopmMaibHas U
He(opMasbHasi CTPYKTYpPbl OpraHU3aI|H.

24. TpagnuMOHHOE W WHHOBALIMOHHOE YIIPABJICHUE OpPraHM3alMei. 3a1adu U
IIPUHLINIBI THHOBAIITMOHHOTO MEHEI)KMEHTA.

25. KomnektuB, JIWYHBIE B3aWUMOOTHOIIEHUS U HedopMmaibHas CTPYKTypa
OpraHH3aLNH.

26. PykoBOAMTENL B CUCTEME MEHEI)KMEHTA.

27. AIMUHUCTPATOPCTBO U JINIEPCTBO B CUCTEME MEHEI)KMEHTA OPTaHU3ALIAH.

28. CTiiin pyKOBOJCTBA B CUCTEME MEHEIKMEHTA OPTraHU3AIU Y.

29. YrpaBieHueckas KyJlbTypa B CHCTEME MEHEKMEHTa OpraHu3aluu.

30. Ouenka 3(ppeKTUBHOCTH MEHEPKMEHTA OpTraHU3aIliH.

IIpakTu4yeckue 3aHATHS

[IpakTrueckue 3aHATUS - METO PENPOAYKTUBHOTO 00yUeHHUs, 00eCednBaOIINUNA
CBSA3b TEOPUM M TIPAKTUKU, COACHCTBYIOIIUN BBIPAOOTKE Yy CTYIACHTOB yMEHUH U
HABBIKOB MPUMEHEHUS 3HAHWM, MOJYYEHHBIX HA JIEKIIMM U B XOJE CAMOCTOSATEIbHOU
paboTHI.

[lenb paboT - MPUBUTH HABBIKK PEIICHUS 3a7a4 U CHOPMUPOBATH SIKOHOMUYECKOE
MBIIIICHUE B cpepe MEHEKMEHTA.
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Ipuioxenue 1
BOITPOCHI K DK3AMEHY

Bonpocs 17151 npoBepku ypoBHsi 00yueHHocTH « 3 HATD)

1. [IpuHIUIIBI MEHEIKMEHTA.

2. [TonsiTe MeHEKMEHTA KaK BUIA IEATETLHOCTH YeJIOBEKA.

3. ConeprxaHue MEHEIKMEHTA KaK BUa IeSITeIbHOCTH YeJIOBEKa.

4, MecTto MeHemkepa B IPOU3BOJICTBE.

5. Posib MmeHexepa B IpOM3BOACTBE.

6. OCHOBHBIE XapaKTEPUCTUKU ATIOHCKOM CHCTEM YIIPaBJICHUS.

7. OcHOBHBIE XapaKTEPUCTUKH aMEPUKAHCKOM CHUCTEM yTPaBJICHHUS.

8. 3aKOHOMEPHOCTH YIPaBIICHUSI.

Q. DBOJIONUS YITPABICHYECKON MBICIIH.

10. IlIxosia HAYyYHOTO MEHEHKMEHTA.

11. AJIMUHUCTpPaTUBHOE yIpaBlieHUE (KJIacCu4ecKas IIKoJa).

12.  TlonsiTue opraHU3alUU.

13.  OO6mume xapaKTepUCTUKHA OpTraHU3AIINH.

14.  TlonsiTue opraHU3alUU.

15.  OO6mume xapaKTepUCTUKUA OpTraHU3aAINH.

16. IlonsiTHe «OpraHU3aIMOHHAS CTPYKTYpa YIIPABICHUS.

17.  ®akTopbl IPOCKTUPOBAHUS OPraHU3ALUH.

18. JluneiHO-QyHKIMOHAEHAS CTPYKTYpa JOCTOMHCTBA

19.  JluneitHO-(QyHKIIMOHATBHAS CTPYKTypa HEIOCTATKH

20. JlunelHasi CTPYKTypa JOCTOUHCTBA.

21. JluHelHas CTPYKTypa HEAOCTATKH.

22.  DaeMeHTHl BHYTPEHHEH Cpe/ibl OpraHu3allnu.

23. DneMeHTHI BHEIIHSS cpefia OpraHu3alliu.

24. TlonaTue U CyIIHOCTH TUTAHUPOBAHMUSI.

25.  IlpuHUUIIBI TUTAHUPOBAHUS.

26. Meroasl IJIAaHUPOBAHMS

27.  Twurmbl TUIAHUPOBAHUSL.

28.  DTambl BEIOOpA CTPATETUX PA3BUTHSI OPTaHU3AIUH.

29.  Buasl pabouyux rpyI.

30. IIpomecc popmupoBanus paboUnX TPyII.

Bomnpocs! ajis1 npoBepky ypoBHA o0yueHHocTH «Y METD»

1. Cdopmynupyiite obume GyHKINA MEHEKMEHTA.

2. CdopmynupyiiTe 3aa4i KOOPAUHALMS IE€ITEIbHOCTH.

3. Cdopmynupyiite 3agaun QyHKIMS TAHUPOBAHHUS.

4, Chopmynupyitite 3amauu (QYyHKIMU  OpraHU3aluu  Kak  (QyHKIuUS
MEHEI)KMEHTA.

S5. Chopmynupyiite 3a1aun PyHKITUS KOHTPOJIS.

6 DTarbl ¥ BUABI KOHTPOJIS KaK (PYHKIIMH MEHEPKMEHTA.

1. Chopmynupyiite 3a1aun PyHKIIUU MOTHBAIUH.

8. OOBSICHUTE TIOHSTHE «CTPATETUYECKOE YIPABICHUEY.

Q. CTpyKTypa CTpaTeru4eckoro ynpapieHusl.

10. Omnpeapenure uean GyHKUUN KOOPAUHALIUS

21



11.  Omnpenenure 1 GyHKIIANA OpPTraHU3AIIHSL.

12. Omnpepenute nenu GyHKIUH MTTAHUPOBAHUSI.

13.  Omnpenenure e GyHKIIMA MOTHUBALIUH.

14.  Omnpenenute nenau GyHKIIMH KOHTPOJIS.

15. Cdopmynupyiite 1eu peryJIupoBaHHUs.

16.  JlaiiTe moHATHE «YNPABIECHYECKOE PEIICHUE).

17.  CdopmynupyiiTe 11eJib THHOBAIIUOHHOTO MEHEI)KMEHTA.

18. CdopmynupyiiTe NpUHIUITBI UHHOBAIIMOHHOTO MEHEI)KMEHTA.

19.  OcHOBHbIE HICTOYHUKU WHHOBAIIUU.

20.  OmnpenensiTb OCHOBHBIE CYObEKTHI PhIHKA MHHOBAIIUH.

21. Pa3HOBUAHOCTH CYOBEKTOB MHHOBAIIMOHHOTO MpOIiecca.

22.  OmnpenensiTb OCHOBHBbIE KIACCU(UKALMK OMNEPAIMOHHBIX CHCTEM B
MIPOM3BOJCTBEHHOM MEHEIKMEHTE.

23. B dyewm 3akirovaercs mpoOiieMa KauyecTBa M €ro KOHTPOJISL.

24.  DTambl CTPATETHUECKOTO YIIPaBICHUS TIEPCOHATIOM.

25.  Pa3HOBUAHOCTH KaJApPOBOM MOJUTUKUA OpraHU3aUH.

26. Omnpenenure (HakTOpbl, ONPEAEIAIONIME COLMUATBHO-TICUXO0JIOTMUECKUMA
KJIUMaT KOJUIEKTHBA.

27. OcHOBHbIE Pa3HOBUJHOCTH BJIACTU MEHEIXKEpA.

28. Cdopmynupyiite METOIbI TPYNIIOBOTO KOHTPOJIS B OpraHU3aLUu.

29. Cdopmynupyiite Leau rpynnoBoro KOHTPOJIsl B OpraHu3aluu.

30. JlaiiTe moHATHE «HEPOPMAIBLHOTO JIUIEPAY»

IIposepka ypoBHsi 00yueHHocTH « BJIAJJETDH»

1. B mporiecce paboThl MarazuHa, peaju3yIOIIEro CTPOUTEIbHBIE MaTepualbl,
BO3HMKJA IOTPEOHOCTh B HECTaHAAPTHOM oOopyaoBaHuu. COTpyAHUK Mara3vHa
HBaHoB nmposiBUJI MHUIIMATUBY — OPraHU30Baj MOCTAaBKY TpebyeMoro o00pynoBaHUs B
KpaT4yaullne CpOKH.

Bonpoc:

Kakue rpynnel METONOB YIPaBICHHS U KOHKPETHBIE JEUCTBUS CIIEAYET
MIPUMEHUTH K COTpYIHUKY IBaHOBY?

2. B maraszuHe BBIIUIO M3 CTPOSI XOJOAWIbHOE OOOpynoBaHue. B 3TOT neHb y
AJIEKTPUKA OBLII BBIXOJHOM JI€Hb, U OH OTKA3aJICSl YCTPAHUTh HEUCIIPABHOCTb.

Bonpocut:

1. ImeeT 1 npaBo 3JIEKTPUK OTKA3aTbCs OT pabOThI?

2. Kakme w™eronmpl ympaBieHHS CHEAyeT MPUMEHHTb K OJJIEKTPUKY, YTOOBI
MOTHBHUPOBATh €ro?

3. PemeHne cpouyHOM 3ajJayd, MOCTABIEHHOM PYKOBOJACTBOM Iiepen Bammum
MO/Ipa3/ieIieHueM, MOTPeOyeT pEe3KOro TMOBBIIIEHUS HMHTEHCUBHOCTH pPa0OThI BCEX
COTPYJIHHUKOB ¥ TPO3UT CPHIBOM TparKa OTIIYCKOB.

Bonpoc:

Kakne rpynmel METONOB YIIPABICHHMS W KOHKPETHBIE JEUCTBHSA CIIENYET
IPUMEHUTDH K paOOTHHKAM, YTOOBI MOOYAUTH WX JIJISl TOCTHXKEHUS 1iesIel OopraHu3aiuu?

4. B Baie otcyTcTBUE MpoaaBLbl OQOPMIISIIN LICHHUKH Ha ToBap 0e3 yka3zaHus
nat ux oopmienus. B pesynbTaTe npoBEpKU COTPYIHUKAMU HAJIOIOBOW MHCHEKIIMH C
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Mara3uHa ObLT B3bICKaH mTpad.

Bonpoc:

Kakue rpynmbel MeTOAOB yOpaBi€HUS M KOHKPETHbIE JCHCTBUSA CJIEAYeT
NPUMEHUTH K pabOTHUKAM?

5. B marazuHe ¢ mMocMeHHBIM rpaukoM padOTHI MPOJABLIOB NPU OpPraHU3alUuu
BBIE3HOM TOPIOBJIM BO3HUK BOIIPOC O TOM, KTO OYJET 3aHAT B 3TOM TOProBOW TOUKE.
Tax kak B 3TOT A€Hb B Mara3suHe ObLI OOJIBIION HAIIBIB MOKYIATENIEH, TO HArpy3Ka Ha
paboTalony0 CMEHY IpOJaBLOB IOBBICHWIIACh MOYTH B 2 pasa. IIpongaBupl cMeHBI,
HaXOJIIEWCs Ha OTHAbIXE, MO Pa3HbBIM MPUYMHAM OTKA3BIBAIOTCA OT MPEIIOKEHHON
paboTHI.

Bonpocui:

1. meroT 1 npaBo MpoaBLbl OTKA3aThCs OT pabOThI?

2. Kakme MeToabl YIpaBiCHHUS CIEAYeT NPUMEHUTh K TMPOAABIAM, YTOOBI
MOTHUBUPOBATh UX?

6. KsamupuuupoBaHHBIH COTPYOHHMK Ha BEUYEPHUX Kypcax MOIY4HII
JOTIOJIHUTENBHYIO MTPO(hecCHOHANIbHYIO TIOJATOTOBKY M XOTEJ ObI TeNeph 3aHATh pabouee
MECTO, COOTBETCTBYIOLIEE IMOIYYEHHBIM 3HaHUAM. OH npocut Bac B 3ToM nozuepxars
€ro.

Bonpocowi:

1. Kakas mnorpeObHOCTh 111 pabOOTHHUKA SIBISETCS AaKTyaJbHOW COIJIACHO
nupamuze Macnoy?

OuneHouHble cpecTBa
OIIK-4. CriocoOHOCTBIO HAaXOJUTh OPraHU3aLMOHHO-YIIPABICHUYECKUE PEIICHUS
B TPO(heCCHOHATBHOM e TEIHPHOCTH U TOTOBHOCTD HECTH 32 HUX OTBETCTBEHHOCTb.

TecToOBBIC 3a1aHUSA

1. KakumMm depramMum XxapakrTepa [0J/LKeH 00J1a1aThb TaKOH apXxeTun
YIPABJISIIONIET0 KAK «AAMUHUCTPATOP» ?

A) BbITh OOIIUTENBHBIM W YMETh BJIOXHOBJIATH JIOJACH HAa MaKCHMAJbHYIO
caMoOTIaqy

B) MIMeTh aHATMTUYECKHH CKIIaJ] yMa

C) BoITh npeiebHO OOBEKTUBHBIM U TIOJIAraThCs Ha (PaKThI M JIOTHKY

D) Meronu4HOCTh B paboTe, MPOTHO3UPOBAaHUE Oy TyIIETO

2. YCcTaHOBHUTE COOTBETCTBHE TEPMHUHA U ONpeIeIeHUsl

1. IlnanupoBanue

2. Opranuzanus

3. MoTuBanus

4. KoHTpoJib

A) HeNnpepbIBHBIN MPOIECC YCTAHOBJICHHS WM YTOYHCHHS M KOHKPETHU3AIUU
LIEJIEN pa3BUTHUS BCEU OpPraHU3allMd U €€ CTPYKTYPHBIX MOAPA3JACICHUN, ONPEACICHUS
CPEACTB UX JOCTHXKEHHS, CPOKOB M MOCJIEA0BATEIBHOCTH PEAIN3ALNU, PACIIPEICIICHUS
(BBISIBIICHUS) pECYPCOB

b) mpeanosaraer BO3AEMCTBHE Ha CO3HAHUE W TOBEACHUE WHIAUBUIIOB,
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COIMAIBHBIX TPYMI CO CTOPOHBI CYOBEKTOB YIPaBJICHUS C IENbIO TMOMICPKAHUS U
YAYUYLIEHUS NESITETbHOCTH X03IUCTBEHHBIX CUCTEM

B) ucnonb3oBaHrMe MOTHMBOB IMOBEJCHUSI YETOBEKA B MPAKTUKE YMPABICHUS €rO
JEeSTETbHOCTHIO

[') mpu3Ban obecrneurBaTh MPABUIBHYIO OILICHKY pEalbHOM CUTyallud U TeM
CaMbIM CO3/1aBaTh MPEINOCHUIKK JJisI BHECEHHsS KOPPEKTHUB B 3aIlIaHUPOBAHHbBIC
MOKa3aTeNId Pa3BUTHSI KaK OTACJIbHBIX MOPa3eICHHM, TaK U BCEl (PUpMBbI

3. PeasibHOe BJIMSIHME NIPU YIPABJIEHUH 10 eJIAM UMEIOT PYKOBOIUTEIN
A) Cpennero ypoBHSIM

B) Husmero ypoBHs

C) Beicuiero, CpeTHEro U HU3IIEr0 YPOBHS

D) Beicmiero ypoBHst

4. Koro npuHsTO Ha3bIBaTh CY0ObEKTOM yIIPaBJICHHSA

5. Kak cieayeT 0OTHeCTHCHh K HAKOIUIEHUIO HHGopManuu o npodJeme?

A) Uem Oouibiiie uHGOpMAIIHS, TEM JTyUIlIe

B) U306biTOK nH(DOpMaIuU Takxke BPEICH, KaK U €€ HeI0CTaTOK

C) Ilonyuenume wmaxkcumyma uHpopManuu o TmpoOieMe - O00sS3aHHOCTD
PYKOBOJIUTEIIS

D) 130b1TOuHbII 00beM HHDOpMAITUH — 3AJI0T yCIieXa

6. Onpenesiure ypoBeHb HCIOJIb30BAHUS MOLIIHOCTEH
@akTrdecKknid BbITYCK npoaykuuu- 248 en. llnanoBas mommuocts — 259 en.
CTOUMOCTh OCHOBHBIX CpeaCTB — 2589 ThIC. pyo.

7. OcHOBHBIC (PYHKIUH YIIPABJICHUA

A) IlnanupoBanue, KOHTPOJIb

B) [InanupoBanue, opranusaiusi, MOTUBAIUs, KOHTPOJIb
C) Opranuzanusi, MOTHBAIUS

D) Opranu3zanus, MOTHBAIIHs, KOHTPOJIb

8. B kauecTBe mpuMepa MHOIO3BE€HHOW TeXHOJIOTMH (KjIaccupukanmus
Tomiicona) MoKeT ABJIATHCSH:

A) CoopoyHast TMHUS MacCOBOTO MTPOU3BOJICTBA

B) bankoBckoe aeno

C) CtpaxoBanue

D) CeteBoii rpaduk

9. [IpenesioM MCMOJIH30BAHUSI ABTOMATH3AIMHU SIBJISETCS

A) OrpaHMYeHHOCTb HAIIMX 3HAHUUI

B) KBanu¢ukanunoHHbi ypoBeHb 00CITYKHUBAIOILIETO NEPCOHAIA
C) HeB0O3MOKHOCTb UCKJTIOUEHHS HEMTPEABUICHHBIX CUTYallUN
D) HecoBepiiieHCTBO TEXHHUKH

10. Yem xapaxkTepu3yeTcss KOMIPOMUCC NP NPUHATUM PelleHus1?
A) YcTaHOBJIEHHE HEKOETO CPETHETO B PE3YbTaTe Copa ABYX COTPYIHUKOB
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B) VYMeHblIeHHEM BBITOJBI B OJHOM 0O0JacTM C LEIbIO YMEHBLIEHUS
HE)KEJIATEIIbHBIX TIOCIIEICTBUM B IPYrOM

C) [IlpunsTeM pelleHUs AayAUTHBHO, YYMTHIBAIOLETO MHEHHUS  BCEX
3aMHTEPECOBAHHBIX CTOPOH

D) YMmeHbIIeHuEM BBITOTbI

11. Yto Takoe «ComHOTeXHHYECKAs] CHCTEMAa» OPraHU3aAlUM C BBICOKOM
TEXHOJIOTHEeH MPOUu3BoACTBA?

A) BceoObimast koMIibroTepHr3aIius Mpon3BOJICTBA

B) PasBurtue connansHoii cheps

C) IlpodeccrnonanbHbIN POCT paOOTHUKOB

D) HNuterpupoBanue nepcoHana " TEXHOJIOTHH, JeJETUpOBaHUE
OTBETCTBEHHOCTH 32 KOHEYHBIM pe3ybTat

12. llenb10 IUIAHMPOBAHMS JEeSITEIbHOCTH OPTraHU3AIHM SIBJISETCS
A) O6ocHOBaHMeE 3aTpaT

B) O6ocHoBaHme CpoKOB

C) Onpenenenue 1eyei, CUII U CPEACTB

D) O6ocHOBaHME YHCIACHHOCTH PAOOTHUKOB

13. OcHOBHOE OT/IMYME OTKPBITOI CHCTEMBI OT 3AKPBITOH 3aKJIKYACTCH B

A) OTtcyTcTBUM  YHOPSJIOYEHHOTO B3aWMOJICUCTBUS MEXKIY OTJEIbHBIMU
MOJICHCTEMAMU

B) Hannunu B3anmMoaecTBUS OTJETBHBIX MOJICUCTEM C BHEIIIHUM MUPOM

C) 3aMKHYTOCTH 3JIEMEHTOB CUCTEMbI CaMHX Ha CeOsI

D) Hayimuuu B3auMOIEHWCTBHUS C BHEITHEH CPEIOH

14. YUTO0 OTHOCHUTCH K KATETOPHH «BHYTPEHHEI0 BOZHATPAKIACHUA»?
A) 3aprinata

B) Kapbepa

C) Cama pabora

D) IIpusHanue okpyKeHUs

15. OCHOBHBIM NPABUJIOM IIPH ONPEAEJCHUH YPOBHS 3apPIJIAThI ABJISACTC:

A) OnpeneneHHbII 3aKOHOM MUHUMAJIBHBIN YPOBEHB

B) Onpenenennast mTaTHBIM pacliMCaHUEM CTaBKa

C) YpoBens oriaTel B prupmMax KOHKYpEHTaxX

D) AGCo0THO TOYHOE M 0OBEKTHOE OIPEICICHUE XapaKTepa BIOKESHHOIO Tpyaa
Y UCCJIENYIOasl BCECTOPOHHSISI M OECIIPUCTPACTHASI €0 OLIEHKA

16. OCHOBHBIM B YNIPpABJICHHH 110 LEJISAM ABJISAAETCH BbIPA00TKA LeJ1ei
A) CBepxy BHU3 MO LIEN UHCTAHIIUMA

B) CHusy BBepx

C) CHuzy BBepX U CBEpXY BHU3

D) Ilo marpuuHoii cxeme

17. Omnpenenure OCHOBHbIE XAPAKTEPUCTUKH BHEIIHeEHd cpeabl s
OpraHu3anuu
25



A) Bce nepeunciensoe

B) B3anMocBs3aHHOCTH ()aKTOPOB, CIOKHOCTh
C) CJ1OKHOCTb U MOJBUKHOCTD

D) B3auMoCBsI3aHHOCTh U HEOTPEICICHHOCTh

18. /It 4ero ocyumiecTBJsieTCs JeJIerMPOBAHUE CBOMX MOJTHOMOYMMA JPYIrUM
PYKOBOAUTEASIM?

A) J1ns1 onTUManbHOTO peleHUs] KOMIUIEKCHOH 3a1auu
B) s coxpaHeHus «rpyIioBOro» CTuis padboThl

C) lnst mpoBepkH KBaTH(PUKAIIUU pabOIuX

D) Bce nepeuncinennoe

19. Kakoii u3 nepeuncjieHHbIX HUKe METOJA0B pacnpeaeeHns: 00sI3aHHOCTel
B OPraHU3AlMU NPUHAT M0 (PYHKIIUOHAJIBLHOMY NPU3HAKY?

A) Co3ganbl punnanbl IPEANPUITHS B MATH TOpOAax

B) Cosznmanbl oTaensl 1O MPOM3BOJCTBY, MAapKETHHTY, KajapaMm, (UHAHCOBBIM
BOIIPOCaM

C) Coznanbl 11exa Ha MPEANPUATHH 10 ITPOM3BOJCTBY IEUYEHBS, ITOKOIATHBIX
KOH(}eT, KapaMeH

D) Co3znganbl oT/e/bI Ha MPEANPUATHH, PABHBIE 10 YUCIICHHOCTH

20. TexHoJsiorusi HeNPEePHLIBHOIO NMPOM3BOACTBA O0OBIYHO NPHMEHSIETCH TNPH
NPOM3BOACTBE TAKOI NPOAYKIUH KAK

A) BbIITyCK J1IETKOBBIX aBTOMOOUIIEN

B) [Ipon3BOACTBO BOGHHON aBUATEXHUKH

C) CtpouTenbCcTBO Cy10B YPOBHS

D) IlepepaboTka HedTH, BBIIIJIABKA YyTyHA

21. K kakoMy THIy NOCTPOCHHUSI YNPABJEHUS OTHOCHTCH CJeAYyOLIast
curyauusi: «CTpouTe/bCTBO  TPyOONMpoBOAa  BKJKW4YaeT B  ceds  pHAn
TEXHOJIOTHYECKHUX OMNepanuii: MOArOTOBHMTE/IbHbIe PadoThl, 3eMJIsHbIC PadOThI
(ycTpoiicTBO TpaHuueii), cBapouHble padoThl (CBapKa TPy0 B HUTKY), U30JISILIUA U
yKJIaJKka TPyOonpoBoaa B TpaHuiew 1 Ap.? PyKoBOACTBO NPOM3BOACTBOM KaXK/IAO0I0
BHAAa PpaldoT BO3JI0KEHO HA HAYAJIbHMKA CIHEHHAJIBHOIO CTPOUTEILHOIO
ynpapienusi. Uadopmanuss o0 KakaoM mnpouecce MOCTYyNaeT YNPABJIAKILEMY
CTPOMTEJbHBIM TPECTOM, 2 OT HEr0 HA4YaJAbHUKY YIPABJIECHUSD)?

A) MaTpuuHas cuctema ynpaBieHHUs

B) ®yHkuuoHansHas cucTeMa yrpaBieHuUs

C) JluneitHas cuctema yrnpaBieHuUs

D) Hu oniHa cuctemMa He TIOAXOIUT

22. Kakas oOpatHasi cBfi3b MMeeT OOJiblllee 3HAYEHHE € TOYKHM 3PeHUs
noBbileHUus 3PPEeKTUBHOCTH KOMMYHHKAIIUNU?

A) IlonoxutenbHas

B) Koppensunonnas

C) Heonpenenennas

D) OrpurarenbHas
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23. U3 4ero cocTOMT YKOHOMHYECKHHA MeXaHU3M MeHeI:KMeHTa?
A) Bce nepeunciensoe

B) BuyTtpudupMenHoe ynpasiieHHe, yIIpaBJIeHHE MPOHU3BOICTBOM
C) YnpasiieHue epcoOHAIOM, yIIPaBIeHHE MMPOU3BOICTBOM

D) BuyrpudupmeHHOe yrpaBicHUE, YIIPaBICHUE IEPCOHATIOM

24. IlnanupoBaHue aeiicTBUM - ITO

A) Coznanue ciaenyronero 3BeHa MeXJly IMOCTaHOBKOM LENH U IporpaMMoil ee
peanu3aniu

B) Ytounenue poneit

C) BprisiBieHHe O0OOCTOATENBCTB, KOTOPHIE HEOOXOAMMO YYUTHIBATH JJIA
JTOCTUKCHHUS LIETTU

D) Ouenka 3atpart BpeMeHH JUTsl K&KI0H oneparuu

25. U3 nepeuyncIeHHbIX MEHEe/KePOB:

1. I'enepanbHbIi TUPEKTOP U WICHBI IPABIICHUSI.

2. PyKoBOAUTEIN CAaMOCTOSITEIILHBIX OPTaHOB.

3. PykoBoautenu 1iexoB. K BeICIIeMy 3BE€HY yIIpaBJICHUS OTHOCSTCS:
A)l, 2

B) 2

01,23

D)1

26. IloBeneHue, OpUEHTUPOBAHHOE HA KOHTPOJIb - 3TO

A) JleiicTBUS TOJYMHEHHBIX HAMNpaBJICHHbIE HAa TO, YTO XO4YET YBUJIETh
PYKOBOJCTBO IPH NPOBEPKE UX ACATECIBHOCTU

B) OpuentupoBanue Ha 3aHUKEHHbIE LIETU

C) Ucnonb3oBaHuE TOTO, YTO KOHTPOJIEPHI HE 3HAIOT JTOCKOHAJIBHO JIESITEILHOCTh
IMOJJYMHEHHBIX UM COTPYAHUKOB

D) OpueHTHpOBaHUE Ha 3aBbINICHHBIC [IETH

27. 410 03Ha4YaeT KNIPUHATH PellIeHue»?

A) IlepebpaTh Bce BO3MOXKHBIE AJIbTEPHATUBBI

B) IlepeOpaTh HECKOJIBKO albTepHATHUB, JAIONIMX HaubOoiee 3>(PQeKTuBHBIC
BO3MOKHOCTH PEIICHUS MTPOOIEMBI

C) Otnath pacnopsbKeHHe O BBIOOpE BO3MOXKHOM ajlbTepHATHUBbI

D) Otnate pacrnopsbkeHHe K peaaTu3alid KOHKPETHOTO TUIaHa

28. Kakoii H3 mNOAX00B HE OTHOCUTCHA K WM3BECTHBIM MIKOJAaM B
ynpasjaeHum?

A) HayuHoe ynpaBiieHue

B) AiMuUHUCTpaTUBHOE yIIpaBIICHUE

C) Hogast 5xoHOMHYECKasl MOJUTUKA

D) YenoBeueckue OTHOIICHHUS

29. JluHeiiHasi opraHM3alus YNPaBJIEHUS IMO03BOJsieT CcHoOpMYyITUPOBATH
YIIPABJICEHYECKYI0 CTPYKTYPY, KOTOpPasi ABJIACTCS:
A) I'uOkoi
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B) Camoperynupyemoit
C) CtabunpHOM U IPOYHOMH
D) Bce nepeuncientoe

30. IlTouemy umenno CIIIA cTanu poanHoOil COBPEMEHHOI0 YIIPaBJICHUA?
A) OtcytcTBHE IPOOIIEM € TPOUCXOKICHUEM, HAIIMOHATLHOCTHIO

B) [lognepxka unen oOpazoBaHus 7151 BCEX, OTPOMHBIN PHIHOK paboyeil CHITbI
C) O6pazoBanue MOHOIIOIHIMA

D) Bce nepeuncienHoe

31. KiroueBbIM (pakTOpOM B JI1000# MOJe/IM YIIPABJICHUS SABJISAIOTCH:
A) Jlroqu

B) CpenctBa npousBoicTBa

C) ®unaHCHI

D) CrpykTypa ynpasieHus

32. Ha 4tro B mepByKW ouYepedb AOJLKHA ONHPATHCH CHCTEMAa KOHTPOJIS
KA4eCTBAa HA COBPEMEHHOM NpPeANPUATHH?

A) Ha yeTko onpe/ieiieHHbIE HOPMBI U TOIYIIEHUS 1151 KOHKPETHBIX MPOLIECCOB

B) Ha oueHky kadecTBa MHpOAYKLUHMHM pabOYUMHU B XOJAE IPOU3BOACTBEHHOI'O
mporuecca

C) Ha xecTkuii anmapaT KOHTPOJISI Ha BBIXO/I€ MPOAYKIIMH

D) Ha npoBepky roToBO# MPOIyKIIHA

33. LeJb10 KIacCHYeCKOM LIKOJIbI YIIPaBJIeHUs ObLJIO CO3aHUe
A) MeTo10B HOpMUPOBaAHUS TpyAa

B) YHuBepcanbHOro npuHIMNA yIpaBiIeHUs

C) YcnoBuii Tpy10BOM A€SITEIBHOCTH PAOOTHUKOB

D) MeTo0B CTUMYJIMPOBAHHS TIPOU3BOAUTEILHOCTH TPy

34. B 4YeM OCHOBHOe OT/IMYHMEe TMPEABAPUTEIBHOr0, TEKylIero u
3aKJIIYUTEJIbHOT0 KOHTPOJIA?

A) B o6beme

B) Bo BpeMeHnu ocyiecTBieHus

C) B meronax

D) B o0bemMe u MeTo1ax

35. BHemHss cpea NPsIMOro BO3eMCTBUA HA OPraHU3ALMIO — ITO:
A) AKIIMOHEpBI, KOHKYPEHTBHI, TOCTABIIUKH

B) [loTpeOurenu, TOproBuie NpeaAnpUsTUsi, MECTHBIE OPTaHbl

C) Bce nepeuncientoe

D) [IpaBuTEIILCTBEHHBIC OPTaHbl, MECTHBIC OPTaHbI

36. Ilpouecc aejiernpoBaHUs IOJHOMOYMI BKJIKYAEeT B ceds mepenady
MOJIHOMOYHI OT CTapuiero PyKOBOAMTE/SI HHKECTOSIIIUM PYKOBOJAUTEJIAM Ha
BBINOJIHEHHE CHEHUAJbHBIX 3ajdaHuil. Kakas cuTyaumsi CBOWCTBEHHAa 3JITOMY
npoueccy?

A) Ilepemarorcsi  MOJHOMOYMSI U OTBETCTBEHHOCTh  HIDKECTOSIIEMY
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PYKOBOJUTEIIO

B) Ilepenaetcst OTBETCTBEHHOCTh HUYKECTOSAIEMY PYKOBOJIUTEIIO

C) [IlepenaroTcsi TMOTHOMOYHMS HIKECTOSAIIEMY PYKOBOJMTENIO, a BCIO
OTBETCTBEHHOCTh MPOJOJIKAET HECTH CTAPIINN PYKOBOJIUTEND

D) Ha3Havaercst HOBBIM, PaBHBIN 110 paHTy PYKOBOJHUTEIb U €My IEpPEIacTCs BCS
OTBETCTBEHHOCTh

37. UYro [0JKHO ~codepxkaTbesi B JAOKyMeHTe «Pacmpenesienue
o0s13aHHOCTE» ?

A) HazBanue AOKHOCTH U OT/I€NIa, B KOTOPOM UMEETCS 3Ta JOJIKHOCTh

B) Bce nepeuncnennoe

C) Onucanue BBIMOTHAEMBIX (PYHKIIHM, 003aHHOCTEH U MpaB

D) B3anMOOTHOIICHHS ¢ PYKOBOACTBOM, KOJIJICTaMHU U TIOAYHHEHHBIMH

38. «OTHOM HAYYHOI'0 YIIPABJICHUS» YACTO HA3BIBAKOT:

A) A. ®aitons - oH onybinukoBan KHUTY «OOIee W IMPOMBIILICHHOE
yIpaBjeHue», e chopMyIupOBaHbl IPHUHIIMIILI YIIPABICHUS, B TOM YUCJIE Pa3/IClICHHUE
TpyJa ¥ €IMHCTBO KOMaH/10BaHUS

B) ®ponka n Jlunman ['miab0epTOB - OHM BBIACIWIN CEMHAJIATh OCHOBHBIX
MUKPOJIBHKEHUN pabouynx, Ha3BaB UX TEpOJUraMHU; a TaK)Ke OHHM pa3padoTaiud METO
aHajM3a MUKPOJBIKCHHUH, B OCHOBY KOTOPOT0 ObliIa MOJIOKEHA KHHOTpaMMa JIBHKESHUM
pabouero

C) @. Teiinopa - oH nbITaJICA 000CHOBATh JHEBHYIO HOPMY pad0O4yero MeTojaMu
XPOHOMETPaXKa U U3YUYECHUS €r0 TPYAOBBIX JBUKCHUI

D) I'. Tanra - oH co3ganm TpapuK, KOTOPBIA TO3BOJSUI IUIAHUPOBATH,
pacrpenensiTh U NPOBEPATh padoTy. DTOT IrpaduK SIBUIICS NPEIIIECTBEHHUKOM CUCTEMBI
cereporo manupoBanus IIEPT, B kortopoit ceiiwac wucnone3dyror OBM. On xe
3HAMEHUT CBOEH CUCTEMOW MAaTEPUAIBHOTO CTUMYJIMPOBAHUS 3a BBIIIOJHEHHOE 3a/1aHUE

39. Ilouemy MeTOAbI MNPSAMOr0 NPHUHYKAEHUS M CTPaxa HAKa3aHUMA
NMOCTENEeHHO BHITECHAIOTCS METOIAMU COUMAIBHOTO NPUHYKAeHUs ?

A) Crano HeBBITOIHO Jep>KaTh OOJIBIION MITAT COTPYIHUKOB

B) TpyaHo noaroroBuTh MEHEKEPaA, CIOCOOHOTO A (HEKTUBHO X UCIIOIH30BAThH

C) Pabouee nBmwxeHHE AOOUIIOCH OMPEACIICHHOW 3allMIEHHOCTH PabOYMX OT
TPSIMOTO TIPHHY XK ICHUS

D) MexaHu3m NpUHYKACHHS ITepecTal 00eCIeUunBaTh Pa3BUTUE MPOU3BOICTBA

40. KakoBo onTHMAaJILHOE YHCJIO MOJYHMHEHHBIX?
A) Yem Oouiblile TOAYMHEHHBIX, TEM Jierye padoTaTh
B) 15-30 uenoBek

C) 7-12 yenoBek

D) 3-5 yenoBek

41. OmynieHue HeXBATKH 4€ro-jindo, T0, YTO HAXOAUTCH BHYTPH 4YeJI0BEKA,
YTO J0CTATOYHO OO0Iee IJs PpPa3HbIX JwAed, HO B TO Ke BpeMsi HMeeT
omnpeeIéHHOE MPOSIBJIEHNE Y KAXKA0I0 3TO (BbIOepUTEe OIUH OTBET):

a. IOTpeOHOCTH

0. MOTHUB
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B. CTUMYJI

42. HaGop pemieHuid mo OyaymiemMy COCTOSIHUI0O OPraHU3ANUM € YKAa3aHUEM
nejeil, HeoOXOAMMBIX pecypcoB U myTeil HX Haubojee PaUOHAIBHOIO
HCII0JIb30BAaHMS 3TO (BbIOEepUTE OJUH OTBET):

a. MOTHUB

0. MeTOx

B. IIJIaH

43. Iloaxox K  yHOpaBJeHMIO  OpraHM3anMel, MpeanoJararmmi
¢popmupoBaHue y MeHedxKepoB o00pa3a MbIIUICHHS, PAaCcCMATPUBAKOLIEI0 B
e¢UHCTBE BCe SIBJCHMS BHEIIHEel W BHYTPEHHell cpeabl 3T0 (BbIOepUTE OAMH
0TBeT):

a. CUTYallMOHHBIN TTOAX0/1

0. MPOLECCHBIN MOXO0/T

B. CUCTEMHBIN NIOJXO0/ K YIIPABJICHUIO

44. IlnanupoBanue Oyaymux padoT M COBEPUHICHCTBOBAHHE CHCTEMBbI
MOTHBALMHU MEPCOHAJIA OTHOCAT K (PyHKIUAM (BbIOepUTEe OIMH OTBET):

a. TEKyIIEro KOHTPOJIs

0. IpeABaAPUTEIILHOTO KOHTPOJIS

B. 3aKJIFOUUTEIIBHOTO KOHTPOJIS

45. Cormacio Teopunm Mak Kiemianga, 3amMeTHoe BoO3JeiicTBHMEe Ha
NnoBeJeHHEe YeJOBeKa, a 3HAYMT, W HA [eiiCTBUS, KOTOpPble OH Oyaer
NpeANpPUHUMATDH, OKA3bIBAET CJIeAyIIAas MOTPEOHOCTH (BbIOEpHUTE OJMH OTBET):

a. 0e30MacHOCTH

0. CaMOBBIPAXKEHHUS

B. BJIACTBOBaHHUS

46. Ilpoumecc KOMMYHMKAIIMM OTJHM4YaeTcsi OT MpoLecca mnepeaavu
uHopmannu (BbiOepuTe OIMH OTBET):

a. HaTMYueM oOpaTHOM CBS3H

0. KogupoBaHUEM HH(POPMAITUHU C TIOMOIIBIO CUMBOJIOB

B. UCIIOJIb30BAaHUEM KaHalla repeaadu

47. K oCHOBHBIM (PYHKUMSIM MEHEIKMEHTa OTHOCHTCH (BbIOepHUTEe OIMH
0TBET):

a. TUTAHUPOBAHUE JEATCILHOCTH OpraHu3aIuu

0. aHanM3 GUHAHCOBOT'O COCTOSIHUS

B. ITOJI00p COTPYIHUKOB

48. OrpanuveHHblii cOop uHGOpMAUMH, NOUCK BAPUAHTOB pelICHUS
npodJieMbl B M3BECTHBIX 00J1aCTAX, Y4Y€T MNPOLLIOr0 ONbITa, BHIOOP MNEPBOI,
YIAOBJIECTBOPSIIOIIEH KPUTEPUSAM AJbTEPHATHBBI XAPAKTEPH3YIOT CJEAYIOIIYI0
MoO/ieJIb IPUHSATHSA pelieHuil (BbIOepuTe OJIMH OTBET):

a. OJINTHYECKYIO

0. OrpaHUYEHHON PAIMOHATBLHOCTH
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B. pallMOHAJIbHYIO

49. IlepBHYHBIMH, cCOTIJacHO Teopun Macjioy, SIBJISIOTCA CJeAYIOIIHe
noTpedHOCTH (BbIOCPUTE OUH OTBET):

a. 6e30macHOCTH

0. MpU3HAHUS

B. CAMOBBIPKEHUS

50. K ogHO# M3 XapaKTEePUCTHK SIMOHCKOM IIKOJbI MEHEIKMEHTAa OTHOCHAT
(BbIOCpHTE OIMH OTBET):

a. OBICTPYIO OLIEHKY AESITEIBHOCTU U OBICTPBIA KapbepPHBI pOCT

0. y3KOCIIELIMAIM3UPOBAHHYIO MMOATOTOBKY CIELUAIUCTOB B OpraHU3alun

B. TPYIIIOBYIO OTBETCTBEHHOCTb 34 PE3YJIbTAThI I€ATEIbHOCTH

Ouenouynbie cpeacTrsa
ITIK-9. CnocoOHOCTBIO OpraHU30BaTh ACATEIBHOCTh MaJON I'PYIIbl, CO3/IaHHOU
JUISl peajn3alid KOHKPETHOIO 3KOHOMUYECKOIO MTPOEKTA.

TecToBbBIE 3a1aHUSA

1. B yeM 3aK/II04aeTC NPUHLIUI €¢IUHCTBA YIIPABJICHUSA?

A) Y mo0oro ciyxariero (paboTHHKA) MOXKET TOJIBKO OJIUH PYKOBOJUTEIb

B) [lonHyto ¥ aOCOJIIOTHYIO OTBETCTBEHHOCTh 3a JEATEIbHOCTb BCETO
MPEANPUATHS TOJKEH HECTU OJIUH YEJIOBEK

C) Yucno nui, Haxoasmuxcs B 3QpPEKTUBHOM YIPABICHUH JIMMUTHPOBAHO

D) OTBeTcTBEHHOCTH 3a PabOTY KOJJICKTHBA HECET IPyIIa PyKOBOIUTEICH

2. B kakux caydasax oOpamalrcsi K  Ka4YeCTBEHHbBIM  MeToAam
NPOTrHO3UPOBaHUA?

A) OTcyTcTBHE BO3MOKHOCTHU MOTYYUTh HHGOPMAIMIO APYTUMH METOIaMU

B) HexBatka wuHdopmanuu, mojdydyaeMOdW  KOJMYECTBEHHBIMU  METOJIAMH
IIPOTHO3UPOBAHHUS

C) Cpoku, OTBeJIEHHbIE Ha pelIeHUE MPOOJIeMbl, OU€Hb OTPAHUYCHBI

D) [Ipu oTCYTCTBHHU TOCTATOYHBIX CPEICTB HA MPOBEICHHE IPOTHO30B

3. OTanuuTebHON 4epToii GopMaTbHON OPraHU3ALMHU ABJISIETCS
A) OTcyTcTBHE €MHCTBA B JEUCTBUAX €€ YICHOB

B) Kectkoe naBieHue Ha €€ 4ICHOB

C) Hannuue 1OJKHOCTHBIX MHCTPYKUWK U MPEANTACAHUI

D) Co3zHatenbHass KOOpIUHAIMS ISHCTBUI JIBYX MU O0JIee JIMII

4. Ilpumep BAMSHNUS Yepe3 PA3yMHYI0 Bepy — 3TO OTHOLIEHHE
A) Pabouero ¢ mactepom

B) KpectbsiHMHA 1 TOMENMKa

C) ITauuenTa c JieyaluMm BpauoM

D) [oxcyaumoro u cynbu
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S. Ilpouexypa — 310

A) IlocnenoBatenbHOCTh  IEUCTBUM, KOTOpPBIE CHEAYET MNPEANPUHUMATL B
KOHKPETHOM CUTYyallu, UMEIOLIEH TEHAEHIINIO K TIOBTOPEHUIO

B) ITocnenoBatenbHOCTh KOHKPETHBIX JEUCTBUM, KOTOPBIE CIEAYET BBHINOIHATH B
eIMHUYHON CrIeln(PUIECKON CUTYaIIUH

C) Ucnonb30BaHUE OMBITA TPOIILIOTO

D) I'apanTrpoBaHHOE BBIMOJIHCHHE KOHKPETHBIX JICHCTBUI

6. KoneuHoii nejbi0 MeHeI;KMEHTA ABJIACTCHA

A) Pa3Butre TeXHUKO-?KOHOMUYECKOU 0a3bl PUPMBI

B) O6ecneuenune npuOBUIBHOCTD (PUPMBI

C) PanmonanpHast opranu3anus Mpou3BOACTBA

D) IoBbimieHre KBaTuGUKAINHA U TBOPUECKOW aKTUBHOCTH paOOTHHKA

7. Kakum oOpa3oM BJMsIHME 4Yepe3 CTPaX MOKHO HCNOJb30BaTh B
OTHOILICHUN KBAJTH(PUIUPOBAHHBIX PA0OTHUKOB?

A) 3anyruBaHusi CH’KEHUEM 3apILIaThI

B) Yrpo3oii yBonbHEHUS

C) Yrpo30ii NOHMKEHUS B TOTAKHOCTH

D) 3anyruBast BO3MOXXHOCTD YIIEMJICHHUS CAMOJTIOOHSI

8. Haubosee yacTbIM MCTOYHMKOM KOH()IMKTOB NMPU U3MEHEHUHU NMPABUJI U
npoueayp padorsl siBjseTcs

A) YiemiieHre 4bux-1u00 HHTEPECOB

B) Crioco6, kakuM pyKOBOJCTBO COOOIIAET O HOBBIX MpaBHIIaxX

C) Hexxenanue nrofeil UBMEHSTH CIIOKUBIINIICS XapaKkTep paboThI

D) HesCHOCTB 11eNTH, KOTOPYIO MPECISAYIOT TH H3MEHEHUS

9. Jlna Kakux MeJjieii B Tmpouecce NPHUHATHSA PeEHIEHHWH MCIOJIb3yeTcsl
«MO3roBasi aTaKka»?

A) UHTeHCHDHKanms MBICIHTEIBHOTO TIpoIiecca

B) Ananu3 HeCTaHAAPTHBIX PEIICHUIN

C) BrisiBieHUE aabTEPHATUB

D) BoBinieueHne BCceX YIaCTHUKOB B IPOIIECC MPUHSATHS PEIICHUIN

10. Kakoro yesioBeka cjieqyer BbIOMPATh B Ka4eCTBE HOBOI'O COTPYAHUKA B
00JIbIIMHCTBE CIy4YaeB?

A) YenoBeka, KOTOPBIM CHUMIATUYEH PYKOBOJUTEII0 CBOUMH JIMYHOCTHBIMU
KaueCcTBaMHU

B) YenoBeka, HMEIOUIEr0 HAWIy4dllyl0 KBaJU(UKAIMIO [JIs  BBIIOJHEHUS
(akTHuecKoil paboThl HAa 3aHUMAEMOMN JOJIKHOCTH

C) Kagammara, KOTOpBIM TIpeACTaBIsICTCS HambOojee MOAXOMSIIMM IS
MIPOJIBIKEHUS TI0 CITYXKO€

D) Kanaunara, KOTOpbIit UMeeT OOJIbIINE MOTCHIIMATbHBIC BO3MOKHOCTH

11. Yem onacHO 4Ype3MepPHOE YUCI0 MOTYMHEHHBIX ?
A) IloTepen ynpaBisieMOCTH KOJUJIEKTUBA
B) Pazpacrannem 010poKpaTHUECKOro amnmapara
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C) JlybnupoBanue ycunui
D) Bce nepeunciennoe

12. YkaxuTte cOOTBETCTBHE IKOHOMHYECKHX PUCKOB M X COJAEPKAHUS
1. ITpon3BOACTBEHHBIN

2. Kommepueckuii

3. ®UHAHCOBBIN

4. PBIHOYHBIN

a) MPOU3BOJICTBO U pean3aliusi MPOayKIIHH

0) B mpoliecce TPaHCIOPTUPOBAHUS

B) HEIIATEKECTIOCOOHOCTh

T') KoJIeOaHuUs Kypca BaTIOT

13. Kakasgs M3 nepe4uc/JIeHHbIX KOMMYHUKAIMOHHBIX pOJieil BBINOJHSET
(pyHKIUIO Nepeaayn cOOOLICHU B OPraHu3auum?

A) Cropox

B) Cas3noit

C) JIunep mHEHUS

D) Kocmomonur

14. leab anaau3a (pUHAHCOBO-XO0351iiCTBEHHOH /JAeSITeILHOCTH OPraHU3AMUN
—3TO

15. llpunuun Tteopuu «3eT» SABJIAKIIUICH NPUOPUTETOM ISl MOBBIIICHUS
NPOU3BOAUTEIBLHOCTH TPYAA -

A) OTtka3 OT yBOJIbHEHUM

B) Porauus xaapos

C) Hanenennocts Ha oOecrieueHre 0J1arocoCTOSHUS BCEX COTPYAHUKOB

D) Yuactue u pykoBOACTBa U PaOOTHHKOB B MPHHITHH PEIICHHN, KaCAIOIIUXCS
UX paboThI

16. BpicIIMM [JOCTHMKEHHEM IIKOJbI HAYYHOr0 YNPABJICHUS SIBJISCTCH
pa3padoTka

A) MeTo10B MOTHBAIIUU TPY/Ia

B) MeTo10B MaTEMAaTUYECKOTO MOAECIUPOBAHUS

C) Ananuza pabouux oneparuit

D) Crioco0oB McUX0I0ru4ecKor COBMECTUMOCTH PaOOTHUKOB

17. Onpenenure NPUHIHUINBI, JeKalllue B OCHOBbI MEHEI:KMEHTA?

A) EnuHonauanue, MOTUBAIIMS, JIMIEPCTBO, OOpaTHAas CBA3b

B) HayuHocTb, OTBETCTBEHHOCTD, MPABWIIHHBIN MOI00P U pacCTaHOBKA KaJIpPOB
C) DKOHOMUYHOCTH, OOpaTHas CBS3b, CAMHOHAYAINE, MOTHBAITHS

D) Bce nepeuncienHoe

18. Kaxkoii Bua Biaactu Oyaer Hamdosiee MpuemMJieM B HCCJIEI0BATEIbCKOM
rpynie u3 BbICOKOKBAJIU(UIMPOBAHHBIX CIIENNATUCTOB?
A) Tpanuiuun
B) Xapuzmsl
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C) Yepes cTpax
D) Dkcnepra

19. Ilpu popmupoBaHMH CTPYKTYP YHpPaBJeHHUsSI HEOOXOAUMO MPUHUMATH BO
BHUMAaHHUe cJieayloniee

A) CKOJIBKO  MOXET TOoTpeOOBaThCs ypOBHEW  YIPABICHHS, HACKOJBKO
(hopMalIbHBIM JJOJIKHO OBITh B3aUMOJICHCTBUE

B) CreneHp LEHTpaJM3allid, BCE JIA BOIMPOCH JIOHKHO pEIaTh BbICIIEE
PYKOBOJICTBO

C) CH0KHOCTh OpraHU3allOHHON CTPYKTYPbI

D) xomudectBo  ypoBHel  ympaBieHus. CrteneHb  (QOpPMAIBHOCTH  UX
B3aumozeicTBus. CreneHp HeHTpann3Ma. CI0KHOCTh OPraHU3aluOHHON CTPYKTYphI

20. dakTopspl, BAUSIOIIME HA WHIAMBUAYAJIbHOE MOBEAeHHE M YCHEIIHOCTh
AeSITeIbHOCTH — 3TO:

A) Bce nepeunciennoe

B) YMcTBeHHbBIE U HU3HUECKUE CTOCOOHOCTH, IIEHHOCTH M B3IJISIIbI

C) IIpou3BOIUTENBHOCTD

D) LleHHOCTH M IPUTS3aHUS, TOTPEOHOCTH

21. 3 kaKNX COCTABJSAKIINX CKJIAIBIBACTCH MEHEI:KMEHT?
A) Crparerndeckoe ynpaBJjaeHHUE, KOHTPOJIb

B) OneparuBHOE ynpaBieHue

C) KonTpouib, onepaTUBHOE yIIPaBICHUE

D) Bce nepeuncinenHoe

22. [IpakTHKa ynpaBJjeHUs BO3HUKJIA

A) B XX Beke, B x0€ UHAYCTPUAIIA3ALNN IPOMBIIUIEHHOCTH

B) BMmecre ¢ cozganueM @. TelnopoM MIKOJIbI yIPABICHUS

C) Bmecte ¢ oObeauHeHueM JitoJied B OpraHU30BaHHbIE T'PYIIbI, HANpPUMED,
IJIEMEHa

D) BmecTe ¢ BOSHUKHOBEHHEM CHCTEMHOTO TOJIX0/1a

23. Uto Takoe «mody;kaeHue»?

A) YcnoBrsi, B KOTOPBIX YEJOBEK BBIHYXKIEH OCYLIECTBIATH KOHKPETHYIO
NEATEIBHOCTD

B) Omymienue  HemocTtarka B 4eM-TM0O,  HMMEIOIIEE  OMpPEETICHHYIO
HaIpaBJIECHHOCTh U CKOHLEHTPUPOBAHHOE HA JIOCTUKEHUE LieTu (KeJlaHue clieNaTh YTo-
160)

C) IIpunyxaeHue Koro-imdo K onpeaeIeHHON AesTeTbHOCTH

D) Coznanue 3aMHTEpECOBAHHOCTH KOT0-TH00 K KOHKPETHOU JACSITEIbHOCTH

24. K knaccupukanum 1mo TUILy B3aUMOAEHCTBUSI OPraHU3ALNH € Y€JI0BEKOM
OTHOCHUTCH:
A) TpanuimoHHas OpraHu3anus
B) /luBu3znoHanbHas
C) KopnopatusHas
D) Marpuunas
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25. K kiaaccu(pukanuy mo TUIY B3aUMOJECTBUS OPraHU3aliM ¢ BHELIHeWH
cpexoil OTHOCUTCS:

A) JIluBu3noHaIbHAas
B) nnuBuayanucTkas
C) Opraaunueckas

D) KopropatuBHas

26. K kuaaccupukanum mo THUIY B3auMOACHCTBHUS MOApa3aeieHuld B
OpPraHu3anuu OTHOCUTCS:

A) Mexanuctuueckas
B) KopnoparuBhas
C) Marpuunas

D) Oprannyeckast

27. Kakoil THII OTHOLIECHUI HE XapaKTepeH ISl KOPIOPATUBHOM KYJIbTYPbI
B OPraHu3anuu?

A) MoHOIIONMS ¥ CTaHAAPTU3ALHNS B IEATEIBHOCTH

B) JlomrHMpOBaHNE NEPAPXUUYECKHUX BIACTHBIX CTPYKTYP

C) CoueTtanue KOHKYPEHIIUU U KOOIIEPALUU B JAESATEIbHOCTH PAaOOTHUKOB

D) [IpuHIun GONBIIMHCTBA WM CTAPUIMHCTBA B IPUHITUU PEIICHUN

28. Kaxkue 4eprsl He XapaKTepHbl /JIsi MEXAaHMCTHYECKOI0 THIIA
OpraHu3anuu?

A) Y3kas cnenuanuzanus B padbote
B) AMOMIIMO3HAsI OTBETCTBEHHOCTb
C) YeTkue mpaBa U OTBETCTBEHHOCTD
D) SIcHOCTh B ypOBHSX HEpapXuu

29. Paccuurars K03pUIHEHT 000paAYUBAEMOCTH KPATKOCPOUYHBIX
KPeIUTOB U 3aliMOB:

Bripyuka ot mpogaxu - 956 Teic. py0. CpenHerogoBoi 0amaHCOBOW BETUYHHBI
3aJI0JDKEHHOCTH 1O KpeauTaMm u 3aiiMaM — 215 Teic. py6. Utor Gamanca — 2256 Thic.
pyo.

30. MeHeKMEHT — 3TO HAYKA, H3Yy4YAK0LIast

A) PpIHOYHBIE OTHOIIEHHUS

B) YmpaBinenue  MHTEUIEKTyallbHbIMH,  (DMHAHCOBBIMU,  CBHIPDHEBBIMU U
MaTepualbHBIMU PECYpCaMu

C) CriocoObl puHAHCUPOBAHUS CUCTEMBI 3IpAaBOOXPAHEHUS

D) CrpykTypy pbIHKa

31. K opranu3anMOHHBIM JOKYMEHTAM He OTHOCATCS
A) IItarsl yupexaeHuin

B) Ilopsinok u npaBuiia 1€TEIBHOCTH

C) YcraBsl yupexxaeHui

D) OObsiBiIeHUs O HaYaye pacupoaaxk
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32. K pyHKIHSAM CTPAaTErn4ecKOro ypoBHs yNPABJIEHUS He OTHOCATCH:
A) IIpoekTupoBanue OpraHu3aLnun

B) ITporno3s

C) Yuer 3amacoB ChIpbi

D) AHanu3 TMHAMHUKHU PhIHKA

33. K pyHKIUsAM 0NePATUBHOTO YPOBHS YIIPaBJ€HHUS HEe OTHOCUTCS:
A) PerynupoBaHue

B) Yuer

C) IIpoexTupoBaHue CTPYKTYpPbl OpraHu3auu

D) Kontposnb

34. [lapTHCUIIATUBHOCTH — 3TO

A) Pacnipeenenre npuObLUIU B CBA3U C POCTOM IMPOU3BOJUTENBHOCTH

B) [IpoekTupoBaHue U MEPETPOCKTUPOBAHUE PadOT

C) Bosneuenue paOOTHUKOB B aHAJIU3 IPOOJIEM U UX PELLICHUS

D) Metox umHTalMy BBIPA0OTKU YIPABICHUECKUX PEIICHUN I10 3aJlaHHBIM
IIpaBuiIam

35. Opranu3anuoHHAs CTPYKTYypa — 3TO

A) MckyCcCTBO  yNpaBliATh HMHTE/UICKTYadbHBIMH, (DHMHAHCOBBIMH, CBHIPHCBBIM,
MaTepualbHBIMUA PECYpCaMU

B) Bun 4yenoBeueckor AEATENIBHOCTH, HAIPABICHHOW HA YIOBIETBOPEHHUE
MOTpeOHOCTEN NOCPEACTBOM OOMEHA

C) Cucrema ympaBieHHs, ONPEACISAIONIAasl COCTaB, B3aUMOJICCTBUE W
MTOTYMHEHHOCTD €€ 3JIEMEHTOB

D) MeTton wMHTanMK BBIPAOOTKH YIPABJICHYCCKUX PEIICHUH 10 3aJaHHBIM
MpaBUJIaM B PA3JTUYHBIX MPOU3BOJICTBEHHBIX CUTYAIUIX

36. OxHOI1 U3 OCHOBHBIX (DYHKIIHIT MEHEI:KMEHTA ABJISICTCHA
A) HabmroeHue 3a X010M IMPOU3BOJICTBA

B) Meroanueckoe obecrieueHrue MPUHATUS PEIICHHIM

C) IInanupoBanue

D) M3nanue npuKa3oB ¥ pacriopsHKeHHMA

37. Kakass HM3 NepeYuCJCHHbIX TeOpUil MOTHBALMM HE OTHOCUTCH K
co/lepKaTeJbHbIM TEOPUSIM:

A) Teopust AGpaxama Macnoy

B) Mogens [Toprepa Jloynepa

C) Teopus ®penepuka ['epidepra

D) Teopus Makkienanaa

38. Ilpouecc molOy;kaeHus1 cedsi U APYruxX K JAeATEJbHOCTH MO JOCTHKEHUIO
JIMYHBIX LeJieil UM 1ejieil OpraHu3auuu 3To:
A) Opranu3zanus
B) JleiicTBue
C) Koopaunanus
D) MotuBanus
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39. BbinoJiHeHHe padoThI MO NPHUHYKICHUIO WM 4Yepe3 3KOHOMHMYECKHe
CTHUMYJIBI 3TO:

A) MoTtuBaius no cratycy

B) Buemnsist MoTuBanus

C) MotuBauus 1o pe3yjabrary

D) BHyTpeHHsis MOTUBAITHS

40. «IIpuctynmasi K BBINOJHEHUI0 TOM WJIM HHOH PadoOTbl, YeJOBEK C
OIpeeJICHHOM CTENEHBI0 BEPOATHOCTH O0KHAAET, YTO 3aTPavYeHHbIe UM YCHJIUA
NPUHECYT HEOOXOAMMBIN Pe3yabTaT, KOTOPBIN TaK:Ke ¢ TOW MM MHOH CTEeNEeHbIO
BEPOSITHOCTH J0JI’)KeH ObITH 3aMe4eH PYKOBOAUTENEM H COOTBETCTBYIOLIUM
o0pa3oM Bo3Harpa:kaen». JlanHHoe 1oJiokeHne OTBevaer:

A) Teopun oxunanuii Bpyma

B) Teopuu I[loprepa Jloymiepa

41. Pe3yJbTaToM TeKyLEro MJIAHUPOBAHNS SABJIAAETCH:
a. I'oyoBol m1an

0. Muccus

B. IHBECTULIMOHHBIN ITPOEKT

r. Ctparerndyeckuii 1mian

42. Ilpoumecc omnpeaejneHUsl HANPABJEHUS PA3BUTHS OPraHU3aAUUM H
pa3padoTKu NPAaKTHYECKUMX Mep /IS JAOCTHKeHHSl ILeJieli OpraHu3anum B
MEHe/IKMEeHTe Ha3bIBAeTCSl..

a. Kontponem

0. Opranuzanueit

B. [Iporno3npoBannem

r. [IltanupoBanuem

43. IIlporHo3upoBaHue B TEOPUN MEHEIKMEHTA — ITO MeTO] yNpPaBJIeHUsl, B
KOTOPOM MCIOJIb3yeTcs ...(iBa 0TBETA)

a. Texkymue nonmyuieHus o OyayuieM pa3BUTHH COOBITHI

0. AHaNM3 COOTBETCTBUS TJIAHOBBIX M (PaKTUUECKHX MTOKa3aTesen

B. JlaHHBIC O BIMSHUU BHENTHUX (PAKTOPOB HA MPEANPHUATHE

r. HakoruieHHbII B IPOIIOM OITBIT

44. Kakue 13 MeTOA0B NMPOTrHO3MPOBAHUS B TEOPHUHM MEHEIKMEHTa TPeOyIT
HAJIU4UsA UHGOPMALMU O MPOrHO3MPYEMOM MapaMeTpe MPOeKTa 3a Nmpeablaylue
NEePUOABDI...

a. MeToz sKCTpanoisiuuu

0. DKCIEpPTHBIC OLICHKU

B. Pa3paboTka perpeccuBHON Moaenu

r. «Mo3rosas aTtaka»

45. K o0beKkTamM IJIAHUPOBAHUSA B OPraHU3alUU He OTHOCATCH. ..
a. Kagpel
0. KBoThI
B. MapkeTuHr
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r. DuHAHCEHI

46. Ilpouecc mepegayu NOJHOMOYMA HUKECTOSIIIMM PYKOBOIMTEJISIM Ha
BbINIOJIHEHHE CIIeNUAIBHBIX 321aHUIT HA3BIBAETCS MOJTHOMOYMH.

a. Castuem

0. Pacnipenenenuem

B. JlenerupoBanuem

r. Cy>)xeHuem

47. IlpaBa MeHeIKepa UCIOJIb30BATH ONpe/eIéHHbIe Pecypchl OPraHU3alNu,
a TaK:Ke HANPABJATH YCUJINS OTAEJbHBIX COTPYAHMKOB HA BbINOJHEHHE TeX WJIH
HHBIX 32/1a4 SABJSIOTCHA CyThI0 TEPMHUHA

a. Bnactb

0. OTBETCTBEHHOCTh

B. [lenerupoBanue

r. I[lomHOMOUYMS

48. /s HeOoabIIOH (PMPMBI, MPOU3BOASAIEH OAUH MM HECKOJbKO BHI0B
NPOAYKIMM WIH YCJIYI, ¢ TOYKH 3pPEHHSl TEOPHM MEHEIKMEHTa Haudosee
npuemMJieMa OPraHu3aluOHHAS CTPYKTypa

a. JluBu3noHanbHas

0. Marpuunas

B. HedopmanbHas

r. JIuneliHO-(yHKIHOHATbHAS

49. B MeHe@KMeHTe [AMBHU3HUOHAJIBLHOE [IeJICHHME OPraHU3alMOHHOM
CTPYKTYPbI OCHOBBIBAETCSI HA TAKUX MPUHIIUNAX, KAK...(IBa 0TBETAa)

a. [IpotyKTOBBIi (TPOAYKTUBHBIN )

0. ITomuTHueckmit

B. ['eorpaduueckuit

r. [loTpeburensckumii

50. IIpuHIIMII OTBETCTBEHHOCTH B MEHEKMEHTE 03HAYaeT

a. HeoOxomumMoCTh HeCEHHMs HakKa3aHWUs 3a HEBBINOJIHEHHE BO3JIOKEHHBIX
3aJaHul

0. 3HaHuE MeHeIHKepOM 00BEKTa yIpaBICHUS

B. BepTukanbHoe pazziesieHue ynpaBieHYeCKOTO TpyAa

r. Belzienienne ypoBHEH yIpaBiae€HUs U BHICTPAMBAHUE UEPAPXUU

Bomnpocs! AJ1s1 TOATOTOBKH K TECTOBBIM 321aHUAM
. [loTpeOHOCTh M HEOOXOIUMOCTh YNPABIICHUS B I€ITEILHOCTH YEJIOBEKA.
. MeHEKMEHT B CUCTEME MTOHATUN PHIHOYHOM SKOHOMUKH.
. [IpyHUHNIBI MEHEKMEHTA.
. [loHATHE M cOoneprKaHNE MEHEKMEHTA KaK BUJA ACATEIbHOCTH YEIO0BEKA.
. MecTo 1 posib MEHEIKEPA B IPOU3BOJICTBE.
. OCHOBHBIE XapaKTEPUCTUKH SIMOHCKOW N aMEPUKAHCKOM CHCTEM YIIPABJICHHUS.
. 3aKOHOMEPHOCTH YTIPABJICHUS.
. DBOJIOLHNS YIIPABIEHYECKON MBICIIH.

01O\ L kWi~
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9. llIkona Hay4YHOrO MEHEIKMEHTA.

10. AAMUHUCTPATUBHOE yIPABJICHHE (KJIACCUYECKAs ILIKOJIA).

11. [ITxonbI YETOBEYECKUX OTHOUIEHUI U MOBEACHYECKUX HAYK.

12. Bxiag B MEHEIKMEHT MPEICTABUTENS IIKOJbl «COLMAIBHBIX CHCTEM» Y.
bapnapna u M. Bebepa.

13. Bxiag B pasButue mikoJibl HayuHoro ynpasieHus @.Y. Teinopa, @. u JL.
I'un6per, I'. 'anTTA.

14. Bxnag B pa3BuTHE LIKOJBI HayyHOro ympasieHus [. Omepcona, P. Pooa,
O. lllennona.

15. Bxiian B pa3BUTHE IIKOJIbl aJMUHUCTPATUBHOIO yrnpasiieHus A. dPaiois,
JIx. Mynu u A. Peinu.

16. Bknaa B pa3BUTHE IIKOJIBI aMUHUCTPAaTUBHOTO ynpasienus JI. I'bronnka u
JI. YpBuKa.

17. Bxitag B pa3BUTHE LIKOJIBI MICUXOJIOTUM WM Ye€JIOBEYECKUX OTHOwmeHurd M.IL.
®omnert u [{. Makrperopa.

18. Brkiam B pa3BUTHE WIKOJbI TICUXOJOTMM U YEJIOBEUECKUX OTHOIICHUHN
X. MioHctepbepra u 3. Mbifo.

19. IIporpaMmbl «ryMaHU3alUU TPYIa» U «IIPOU3BOJCTBEHHOUN IEMOKPATUI.

20. [Iporpamma «kadecTBa paboUe KU3HI.

21. Bknag B pazButue MeHexMenTa P. Kunvanna u JI. Kozepa.

22. Bxian B pazsutue MeHekmenTa P. lapenopda u M. Kposbe.

23. KoHumenmus DapTUCUIIATUBHOIO  ympasieHus. Bxmag B pa3BuThe
meHemxmenTa I1. [Ipykepa.

24. Bxkman B paszButue MeHemxmenta @. Jlrorenca m b. bacca. 3akpeitas un
OTKpPBITasi OpraHU3allMOHHAs TapaJUT MBbl.

25. OCHOBHBIE TEHJICHIIMU B Pa3BUTUHN MEHEI)KMEHTA.

26. OnbIT MEHEIKMEHTA 3a pyOeKoM.

27. BnusHHME KyJIbTYpPHBIX M HWHCTUTYLHMOHAJIBHBIX Pa3jIMUYuid HAa pPa3BUTHE
MEHEI)KMEHTA B PA3HBIX CTPAHaX.

28. ANOHCKUI1 CTUIIb MEHEI)KMEHTA.

29. AMepUKaHCKHI CTUJIb MEHEIP)KMEHTA.

30. EBponeiickuii CTUIb MEHEKMEHTA.

31. Onpenensats 3Tanbl pa3BUTHE MEHEI)KMEHTA B COBpEMEHHOI Poccun.

32. Omnpenensitb poJjib POCCUUCKON KYyJIBTYphl B CHUCTEME COBPEMEHHOTO
MEHEIKMEHTA.

33. Onpenensath o6mMe GyHKIIMA MEHEIKMEHTA.

34. Onpenensatb KOOpAUHALMS JEATEIbHOCTH.

35. IlpumeHsTh GYHKUUS ITAHUPOBAHUS.

36. Ucnonb30BaTh OpraHu3aliuio Kak QyHKIMS MEHEI)KMEHTA.

37. Onpenensath GYyHKIMS KOHTPOJISL. DTAIbl U BUI KOHTPOJIS.

38. Onpenensars NpoIecc MOTUBALIUH.

39. Hcnonb30BaTh OHATHE M OCHOBHBIE (DYHKIIMH CTPATETHUECKOTO YIIPaBICHUSI.
CrtpykTypa CTpaTErH4ecKoro yrpaBJICHUS.

40. Wcnonp30BaTh CTPATETUYECKUE AbTEPHATHBBI Pa3BUTHUS OpraHU3aluu Y.
['moka. OCHOBHBIE CTpaTeruu OCyllecTBiIeHUsI u3MeHeHni. OcobeHHocT boctoHckoi
MOJIEIHU CTPATErMYECKOTO IJIAHUPOBAHMSL.

41. OnpenensiTh HOBIIECTBA, HOBOBBEJACHWUS M HWHHOBAIIMM B MEHEIKMEHTE.
OCHOBHbBIE UICTOYHUKH WHHOBAIIMH, €€ TTPOOJIEMBbI U TPOTUBOPEUHS.
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42. Ompenenatb OCHOBHbIE CYOBEKThl pbIHKa HHHOBalUWW. Pa3zHoBUAHOCTH
CyObEKTOB MHHOBAIIMOHHOTO MPOIIECCa.

43. Hcnons3oBaTh OCHOBHBIE D3JIEMEHTbl CHCTEMBI IPOU3BOJCTBEHHOIO
MEHEI)KMEHTA.

44. OrnpenensiTh OCHOBHBIE KJacCHU(UKAIIMM ONEpPAlMOHHBIX CHUCTEM B
IPOU3BOJICTBEHHOM MeHemkMenTe. [IpobieMa kaduectBa U ero KoHTposia. [Iporpammer
oOecrieueHus: KauecTna.

45. Hcnonwp3oBaTh CHUCTEMa YHOPABIEHUS MEPCOHAJIOM B COBPEMEHHOM
MEHEIKMEHTE. JTanbl CTPATETMYECKOTO YIIPABICHHS IEpcoHaIoM. PasHoBHUIHOCTH
KaJIpOBOM MOJIUTUKNA OPTaHU3ALMH.

46. Omnpenenats (aKTOpbl, ONPEICTAIONIME COIUATBLHO-TICUXOJIOTUYECKUI
KJIMMAT KOJUIEKTUBA: MHIAMBUIHAS TICUXOJIOTHsS, CTUIb PYKOBOJCTBA, ICUXOJIOTHYECKAs
COBMECTUMOCTb, (DEHOMEH CINIOUEHHOCTH, YAOBIETBOPEHHOCTh TPYAOM B OpraHU3aIIH.

47. W3yuyaThb KOH(DIUKTBI B COBPEMEHHOW HAyKe VIpaBICHUS: MOJICIU H
KOHLIETILINH.

48. OrmpenensaTe CXeMy OpPraHU3allMOHHOTO KOH(IMKTA; €ro CTPYKTypy H
¢bynkunn. O0BEKTUBHBIEC U CYOBEKTUBHBIE (PaKTOPHI KOH(IIMKTA.

49. OnpenenaTb COOTHOLIEHUE BJIACTH M aBTOpUTETA B OpraHusauuu. OCHOBHbBIE
Pa3HOBHJHOCTH BJIaCTU MeHemkepa. COOTHOIIEHHE BJIAaCTH W OTBETCTBEHHOCTH B
OpraHH3alUH.

50. HMcnonb3oBarh BUABI KOHTPOJs. METOIBI U UEAU TPYINIOBOrO KOHTPOJS B
OpraHu3aLMH.

51. Onpenenatsy dopmaibHOE U HEPopMaTbHOE TUAEPCTBO. OCHOBHBIE MOIXO0IbI
K ()eHOMEHY JIHIepCTBA.

52. Ucnonw3oBaTh cTiuim auaepcTBa u3 padot K. Jleuna, P. Jlaiikepra. JI. Mak-
I'peropa. Ynopasnenueckas pemerka P. bnetika u /[x. MoyToH.

53. Hcnonws3oBaTh CUTYallMOHHBIM MOAXOJ K (EHOMEHy JuAepcTBa B
MeHemxMmenTe. Moaenu @. @upnepa, T. Mutuena - P. Xayca, I1. Xepcu u K. bianmap.

54. Pasnenarh TOHATHH TOTPEOHOCTEH, MOTHBOB, MOTHBAIIUH, CTHMYJIOB,
BO3HArpakJICHHUi1, NTHTEPECOB U LIECJIEH.

55. cnionp30Bath coepKaTeIbHbIE TEOPUU MOTUBALIMH.

56. Ucnonp30BaTh MpoIECCyalbHbIE TEOPUUA MOTHUBALUU.

57. Hcnonb30BaTh Pa3HOBUJIHOCTA KOMMYHUKAlUMid B OpPraHU3alldd. JTallbl
KOMMYHHUKAIIMOHHOTI'O IIpoliecca.

58. IlpuMEHATh OpPraHU3alMOHHOE YMIPABJICHUYECKOE PEUICHHUE: CYIIHOCTb,
Pa3HOBHUJIHOCTH, KAYECTBO.

59. Hcnonb30BaTh OCHOBHBIE MOJIENM MOBEACHUS PYKOBOJIMUTEISA IIPU NMPUHITUH
VOPABJICHUYECKUX pelieHuil. @@akTopbl, BIUSIONIME Ha KadyeCTBO pEIICHUs B
MEHEDKMEHTE: pOJICBbIE TMO3UIMU M CIIOCOOHOCTh CyOBeKTa K IepepadoTKe
uHpopmauu.

60. Ncnonb30BaTh KOJJIEKTUBHBIEC YIIPABIEHYECKUE PELICHUS: MOJIOKUTEIbHbBIE U
oTpullaTeIbHbIE MOMEHTHI. [IpoOiieMbl pa3paOOTKU, TPUHATUS W OCYIICCTBICHUS
IPYNIIOBOTO YIPABIEHYECKOTO PEILICHHUS.
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