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Conepxanue

IlosicHuTeIbHAS 3aIIMCKA.

TuroBbie KOHTPOJIbHBIE 3a/IaHUsI WM WHBIC MaTEpHUAJIbI JJISI OIICHKW 3HAHUHN, YMEHUH, HABBIKOB M (WJIH)
OTIBITA JESATETHLHOCTH, XapaKTEPU3YIOMINX YPOBEHb C(HOPMUPOBAHHOCTH KOMITCTCHITHH.

Metoanyeckre MaTepHalbl, ONPECISIONINe TPoLeaypy U KPUTEPUH OLIEHUBAHUS C(HOPMUPOBAHHOCTU
KOMIIETCHIIUH MPU NIPOBEACHUU IIPOMEKYTOUHOMN aTTECTALIUH.



1. IlosicHuTEILHASA 3aNIMCKA
Lleas MpOMEKYTOUHOM aTTECTAIlMHM — OIEHWBAHHE MPOMEKYTOUHBIX M OKOHYATEIBHBIX PE3YyIhTaTOB
06yLI€HI/I}I 110 JUCHUITIIMHEC, O6€CH€‘II/IB3IOH_II/IX JOCTHUIKCHUC HHaHI/IpyeMBIX pe3yanaTOB OCBOCHHUA

00pa3oBaTebHON MTPOTPaMMBI.

®dopmbl NpoMexxyTouHOM arrectaruu: PI'P, 3auer ¢ onenkoit — 5 kypc.

[lepeuens komneTeHIMH, GOPMUPYEMBIX B IIPOLIECCE OCBOCHUS TUCIUTUTHHBI

Kon n HanmeHoBaHe KOMITETECHITUHA KOL[ HNHAWKATOPa NJOCTUKCHUSA
KOMIICTCHIIH

[IK-4 CriocoOeH ympaBiisaTh pabOTaMu 110 TEXHUUYECKOMY 00CITYKHBaHHIO, IIK-4.3
PEMOHTY U MOJIEPHU3AIUN 000PYI0OBaHHS, YCTPOUCTB B CUCTEM
KEIIE3HOTOPOKHON aBTOMATHKH U TEIIEMECXaHUKH

Pe3ynbrarsl 00yueHus o AUCHUILIUHE, COOTHECEHHBIE C TUIAaHUPYEMbIMH
pe3yabTaTaMi OCBOCHUS 00pa30BaTeIbHON MPOTrPaMMBbI

Kon n HanmMeHOBaHUE HHANKATOPA PesynbraThl 00ydeHNs 110 AUCIUILUINHE OrneHOYHBIE
JIOCTH>KEHUS] KOMIIETEHIUH MaTepHalIbl
[TK-4.3 PaspabatbiBaeT mpemioxeHus | OOydaroumiics 3HaeT: TecToBbIC 3aJaHus
[0 MOBBILEHHIO S(PEKTUBHOCTH H | -TPUHIHIILI OPTaHU3ALMH IPOU3BOJCTBEHHBIX CHCTEM (Nel - Ne40)
KauecTBa  BBINONHEHHS paboT 10 6epe)KJ'II/IB01“(3 NPOM3BOJICTBA U BHeIpeHust lean Bomnpocsr (Nel - Ne25)
MEpPONPUATHH;

TEXHHYECKOMY  OOCITY)XMBAaHHIO U
PEMOHTY  YCTPOMCTB U  CHUCTEM
KEJIE3HOJOPOKHONH ~ aBTOMATUKH U

- METOAUYCCKUE 1 HOPMATUBHBIC JOKYMCHTHI 110
TEXHOJIOTHYECKOMY IPOLIECCY;

- KOHCTPYKIHIO CUCTEM AI/IT, Ha OCHOBC KOTOPLIX
TCICMCXaHNKHN CIIPOEKTUPOBAH TEXHOJIOTUYECKHMI IPOLIECC
OO0yuarontuiicst ymeer: 3amanus (Nel - Ned)
- IPUMEHSTh UHCTPyMEHTapuil OepeKIINBOro
MPOM3BOJICTBA, HANIPABJICHHBIN HA ONPEJIEIICHHE,
YCTpaHEHUE U TPEAYIPEKICHUE TPOU3BOICTBCHHBIX
OTEePb;

- PACCUHUTHIBATH MPOU3BOACTBEHHBIEC MOIIHOCTH U
3arpy3ky obopynoanus AuT

OOy4aroLHiics BIaCCT: 3amanus (Nel - No4)
- HABBIKAMHU BHEJIPEHUS lean HHCTPYMEHTOB Ha
MIPOHU3BOJICTBE.

- CIOCOOHOCTBIO peaTu3aliid MEPONPHUSITHIL 1O
MTOBBIIEHUIO 2P PEKTUBHOCTH MPOU3BOJICTBA,
HAIMpPAaBJICHHBIX HAa COKPAIIEHHE PACX0/la MATEPHAIIOB,
CHIDKEHHUE TPYJOEMKOCTH, TOBBIIICHUE
MPOM3BOIUTEILHOCTH TPY/Ia

[TpomexyTouHas aTTecTamus (3a4eT ¢ OI[EHKOM ) POBOAUTCS B OJTHOM U3 CleAyromux Gopm:
1) cobecenoBanue;
2) BoinonHenue 3aganuit B OMMOC Caml YIIC.



2. TunoBble KOHTPOJIbHbIE 32/IaHUS UJIM NHbIE MATEPHUAJIbI IJISl OLCHKH 3HAHUI, yMEHM,
HABBIKOB M (WJIM) ONBITA 1EATEJIbHOCTH, XaPAKTEPU3YIIHUX YPOBEHb C(POPMUPOBAHHOCTH KOMIIETEHIIM I

2.1 TunoBbie BONPOCHI (TECTOBBIE 3a1aHK ) JJIsl OLIEHKH 3HAHNEBOI0 00Pa30BaTeJIbHOI0
pe3yjabTara

[TpoBepsieMblii 00pa30BaTENbHBINA PE3YIIbTAT:

Kox 1 HauMeHOBaHUE HHIUKATOPA JOCTHKEHHS OOpa3oBartenbHbIH pe3ysbTaT
KOMITETEHIMU

IIK-4.3 Pa3pabarpiBaeT mnpemiokenus 1o | OOyJaromuiics 3HACT:

MOBBIIICHUIO  3(G(GEKTUBHOCTH W Ka4yecTBa | -MPHUHLMIIBI OPraHU3aI[MK IPOU3BOJCTBEHHBIX CUCTEM OEPEIKINBOTO

BBIIIOJIHEHHST ~ Pa0OT [0  TEXHUYECKOMY | MPOM3BOJICTBA M BHEIPEHHS lean MepONpHsTHI.

00CTy)KHBaHWUIO ¥ PEMOHTY YCTPOMCTB W | - METOAWMYECKHE W HOPMATHUBHBIC JOKYMEHTHl II0 TEXHOJIOTHIECKOMY
CHCTEM JKEJIE3HOJIOPOKHOW aBTOMAaTHKH W | TPOIECCY; KOHCTPYKIHIO cucTeM AWT, Ha OCHOBE KOTOPBIX CIIPOSKTHPOBAH
TEJIEMEXaHUKU TEXHOJIOTHUECKHII MpoLecc;

1. Ha xakoM npeAnpusTAN BICPBbIC CUCTEMHO IPUMCHIIH MPUHIUITEI K HHCTPYMEHTHI bepexinBoro npouspoactaa’?
OTBeTHI:

a) Motorola;

6) Toyota;

B) Ford.

2. IToHATHIO «IIEHHOCTB)» O3HAYAaET:

OTBeTEHI:

a) COBOKYITHOCTb CBOMCTB MPOJYKTa, 10 KOTOPBIM OLIEHUBAETCS €r0 CTOMMOCTb.

0) Llena mpomykTa, yka3aHHas B IIPaiic - JHCTE KOMITaHHH.

B) COBOKYITHOCTbH CBOWCTB MPOJIYKTa WX YCIIYTH, 32 KOTOPbIE IIOTPEOUTENb TOTOB 3aIUIATHTh.

3. BribepuTe npaBUIbHBIN BApUAHT OTBETA:

OTBeTsI:

a) IloTok co3maHusl IIEHHOCTHM BKJIIOYAET BCE IIar, Kak CO3/alollfe, TaK UM He CO3/al0llUe IIEHHOCTh, HEOOXOAMUMBIE IS
MIPOXOXK/ICHHUS TPOAYKTOM BCEX CTalUil, OT CHIPbsI 0 IOCTABKH KOHEUHOH MPOAYKIIMU MTOTPEOUTEITIO.

6) I[ToTok co3manns HEHHOCTH BKJIIOYAET TOJIBKO IIArH, CO3/AI0IINE, IICHHOCTb.

B) [ToTOK cO3/1aHMs IEHHOCTH BKITIOYAET TOJIBKO HIATH, HE CO3/1AI0IIHE IEHHOCTD.

4. Kakoit HHCTpyMEHT MPUMEHSETCS IS ONIPEICIICHUS TOTePh U ACHCTBHIA, HE JOOABISIONINX [IEHHOCTH?
OTBETHI:

a) muarpamMma lVcrkaBer,

0) muarpamma [lapero;

B) KapTHUPOBAHUE IMMOTOKA CO3/IaHUS IIEHHOCTH.

5. Yto Taxoe Kaiigzen?

OTBeTsI:

a) KOHLETIHS [TOCTOSHHOTO YJIy4IIeHUS;

0) MHCTPYMEHT BHU3yaJIbHOTO MEHE/KMEHTA,;

B) KapTOUKa, 0TOOpakaroIas ociIea0BaTelbHOCTh AeHCTBUH;
r) OBICTpast epeHantaaKa.

6. JlessTeNnbHOCTD, P KOTOPO# pecypchl MOTPEOIISIOTCS, HO IIEHHOCTD [T TOTPEOUTEIS HE CO3/IAeTCs, HA3hIBACTCS:
OTBeTEHI:
a) Mypmu.
6) Myna.
B) Mypa.

7. Kakas u3 9TuX oTeph camas 6e300umHast?
OTBeTHI:

a) OKUJIaHue;

0) mepeMeICHHUS;

B) MEePENPOU3BOICTRO;

T') U3JIMITHHE 3aTachl;

) I3IUIIHSS 00paboTKa;

) ne(eKThl/IePEIeITKH.




8. Uro U3 mepedyrciIeHHOr0 OTHOCHTCS K MHCTPYMEHTaM bepexInBoro nmpousBoJCTBA:
OTBeTEHI:

a) cucrema 5 S;

0) QFD;

B) FMEA.

T') BCE BBIICTICPEUHCIICHHOE.

9. Cucrema «3amura ot omrbok» B Lean production Ha3pIBaeTcs
OTBeTHI:

a) [Toka-€xa.

0) Kaiizen.

B) OGes.

10. Kakolfi HMHCTPYMEHT OKa3blBa€T MAKCHUMAJIbHOE BIUSHUE Ha BpeMs IepeHanagku?
OTBETHI:

a) cTaHIapTU3AINS,

0) 5S;

B) SMED.

11. Yro Takoe 5S?

OTBeTsHI:

a) Metox 3 (heKTUBHON OpraHu3anuy pabovyero MpoCTPaHCTBa;

0) metox noctrxeHus 3hheKTUBHON paboThl 000PYIOBaAHHUSE

B) cMCTEMa KOMMYHUKAIIUH MEXIY Pa3HbIMU YPOBHSMH yIIPaBICHUS;
T) Ipolerypa oToopa u HaiiMa COTPYIHUKOB.

12. JIns gero HyxHa cuctema 5S?

OTBeTHI:

a) MOBBICUTH 0E30IIACHOCTh HA pabovYeM MecTe;
0) MOBBICUTH TIPOU3BOIUTEIHLHOCTD;

B) OpraHu30BaTh paboyee MecTo;

T') IJIS1 BCETO MEPEYUCICHHOTO.

13. Ha xakom npuHItumie ocHoBaHa /[uarpamma Ilapero?
OTBeTHI:

a) MPUHIUI MUHUMH3AIIAHU 3aTpaT;

6) npunimn 80/20;

B) IPUHIINI YBEIHYCHUS POU3BOTUTCIBHOCTH;

T') IPUHIIMI HETIPEPHIBHOTO COBCPIIICHCTBOBAHUSI.

14. BrrTsaruBaromiee IOTOYHOE IPOU3BOACTBO 3TO: OTBETHI:

a) OpraHm3alys IMPOW3BOJCTBA, MPH KOTOPOW IOCIEIYIOIIHE OIEPAldi COOOMIAIOT O CBOUX IMOTPEOHOCTSAX IIPEIBITYIIHM
oTIepamnusM;

0) Takoe IPOU3BOACTBO, IPH KOTOPOM padoumne TAHYT BpeMs, 9T00 coOpaTh Kak MOYKHO MCHBIIIC;

B) OpraHM3aNNs IPOU3BOJACTBA, IPH KOTOPOH KaXKJ1as TIOCIEAYIOIAs OTIEPALIUS «BBITATKHUBACTY» MPOAYKIHUIO C MIPEIBIIYIICH;

T') IPOM3BOJICTBO JKEBATCIFHON PE3UHKH.

15. TQM (BceoO1iiee ympaBiieHHE Ka4eCTBOM) - 3TO:

OTBeTHI:

a) koHuenuus, ¢punocodus B 00JIaCTH yIpaBlIeHHs] KAYECTBOM, CTPEMIICHUE OPraHM3alluK K COBEPIICHCTBOBAHUIO;
6) KOHKPETHas CUCTEMA YIPAaBJICHUA KaUCCTBOM JOCTYIIHAA AJIsI BHEAPCHUA B OpraHru3alnum,

B) CHCTeMa KadecTBa;

T') CUCTEMa YIPaBJICHUS OPTraHU3aIlHH.

16. BoiOepute mpaBMIIBHBIN BapHaHT ONPENCJICHHS «BPEMs TAKTa» IMIPOM3BOACTBEHHON CHCTEMBI:
OTBeTHI:

a) MlaTepBan BpeMeHH, B T€UeHHE KOTOPOT0, MOCTABIIMK 00sI3aH IIOCTaBUTh MPOAYKIHIO TOTPEOUTEIIO.
6) D10 MHTEpBAJl BpEMEHH MPOU3BOJICTBA €IUHHUIIBI TIPOTYKITHH.

B) DTO CpeHsisi MPOIOJDKUTEIBHOCTh paboUueii CMEHBI

17. Ha xakom stane pa3sutusi CMBII opraan3zanuu BeigaeTcs cepTuukat?
OTBeTEHI:

a) Ha IyTH K COOTBETCTBHIO;

0) 1eJI0BOE COBEPILICHCTRO;

B) Ha IyTH K COBEPILICHCTBY;

I') IPU3HAaHHE COBEPIICHCTRA.




18.K uHCTpYMEHTaM MaTepualbHONH M HEMAaTepHUAIBHON MOTHBAIlMM COTPYIHHKOB 32 MOJAYy W PEATH3AIMIO MPEIUIONKCHHUHA 110
YITYYIIEHUIO OTHOCATCS

1) opraHu3amysa KOHKYPCOB M COCTABJICHUS PEHTHHIOB MPEINIOKEHHIH 10 YIyJIICHHIO;

2) opraHu3aIys BCTPEY ¢ PYKOBOIUTEISIMHI BBICIIETO 3BEHA,;

3) BeIDaYa MOYETHBIX TPAMOT M OJIar0IapHOCTEH C 3aHECEHHEM B TPYIOBYIO KHIKKY;

4) BKITFOUCHHWE B KaJPOBEI pe3epB OpraHU3aIlim;

5) HH OJTHO U3 TPE/ICTABJICHHBIX BBIIIE ITOJIOXKCHHIA,

6) BCe OTBETHI BEPHBI.

19. Yto onTHMH3HPYET HHCTPYMEHT OEpeXkIMBOro IPOU3BOJICTBA —CHCTEMa 5S
1) oTHOILIEHUS MEXIY PYKOBOAUTENIEM U MO TYMHEHHBIMU

2) mOCTYIUIEHHUE TIIaTeXel 3a OTTPYKESHHYIO MPOIYKIIUIO

3) pabodee mpOCTPaHCTBO

20. Kak Ha3bIBaeTCs TEXHOJIOTHs OpraHu3aluu paboyero Mecra:
1)5S

2) Kanban

3)81

21. TepmuH 5 S BKJIIOUAET 5 AMOHCKUX CJIOB, 03HAYAIOIINX

1) uncrora, MOPAAOK, YCTOHYUBOCTh, OTBETCTBEHHOCTH, YOOPKa;

2) COpPTHPOBKA, MOPSIIOK, YUCTOTA, CTAHAAPTH3ALINS, COBEPLICHCTBOBAHUE;

3) akKypaTHOCTb, TpeOOBATEILHOCTh, COBEPILICHCTBOBAHNE, ITIAHUPOBAHIE, KOHTPOJIb;
4) copepxaHue B YUCTOTE, NEPEHANAIKA, IPOBEPKA, OTUET, NCIIPABIICHUE

22. JIroboe eiicTBHE HA BCEX YPOBHSIX YUPEKACHHS (OpraHH3aIliK), IPU OCYIIECTBICHUH
KOTOPOT0 MOTPEOIIAIOTCS PECYPCHI, HO HE CO3A0TCS ICHHOCTH HA3bIBACTCSI

4) motepu

5) Opak

6) OCBOEHUE PECYpCOB

23. K uHCTpyMEHTaM MaTepHallbHOW W HeMaTepHaIbHOW MOTHBAIIMHA COTPYIHUKOB 32
MOJA4y W PEATU3ANHNIO PEIOKEHUI MO YITydIIEHHIO OTHOCATCS

1) opraan3zanust KOHKYpPCOB U COCTaBJICHHS PEHTHHIOB MPEIUIOKEHUH 110 YIIyYIICHHUIO;
2) opraHu3anysi BCTpe4 ¢ pyKOBOANUTEISIMU BBICIIETO 3BEHA;

3) BbIaua MOYETHBIX ITPaMOT ¥ OJ1aroJapHoOCTEll ¢ 3aHECEHUEM B TPYAOBYIO KHUXKKY;
4) BKIIIOUEHUE B KaJPOBBII pe3epB OpraHu3alui;

5) BCe OTBETHI BEPHHI.

24. CKOJIbKO BHJIOB MOTEPh KIaCCU(PUIIMPOBAHO TEXHOJIOTHUCH OCPEKITMBOTO MPOU3BOACTBA?
1) 5 BumoB

2) 8 BUIOB

3) 10 BugoB

25. Kak B GeperxInBOM IPOU3BOICTBE HA3BIBACTCS CHCTEMA OPraHU3alUK Pabodero Mecra
w1 pabo4ero mpocTpaHcTsa?

1) TPM

2)58S

3) OEE

26 Cuctema «Illects Curmar»

1) menaer akIEHT HA OCO3HAHUM BO3MOXKHOCTEH U YCTpaHEHHH JIePEKTOB — C TOUKU
3peHHs TOTPEOUTENs;

2) cTaOHIN3UPYET TOJIBKO CUCTEMY YIIPaBICHHS

3) OoNTHMH3UPYET TOJNBKO HE3HAYHUTEIbHBIC IIPOLIECCHI ¥ IPU BHEAPCHUH TpeOyeT
3HAYHUTEIBHBIX (UHAHCOBBIX BIMBaHHUIH

27. Yro takoe meton 8 D?

1) 3TO BOCEMB 3TaroB COBEPIICHCTBOBAHUS M Pa3BUTHSA

2) 3TO BOCEMB 3TAINoB, KOTOPBIE CTPYKTYPHPYIOT PabOTy 110 BBISBICHHUIO M YCTPAHESHUIO
MIPUYIHHBI TPOOIEMBI

3) 3TO BOCEMb 3TAIOB OPTaHU3alMK paboUero MecTa

4) 3T0 BOCEMb ITAIOB 3aITUTY OT OIIMOOK IepCoHaa

28. BepHo 1n yTBEpIK/IEHHE, YTO BHEIPEHUE OEPEKITMBOTO MTPOU3BOICTBA B CHCTEMY
MYHHUIUIAJIBHOTO YIPaBICHHUS HOTPeOyeT 3HAUNTEIbHBIX (DUHAHCOBBIX HHBECTHLIN?
1) BepHO

2) HEBEPHO




29. Cornacutech 1 Bol ¢ yrBepkaenneM «OTHUM U3 3HAYUMBIX 2P HEKTOB peaTnu3aun
TEXHOJIOTHI OepekITMBOTO IPOM3BOJACTBA CTAHOBUTCS CO3/IaHHUE JOOPOKeIaTeIbHON
aTMoc(epsl B yUPeXKACHUX, 1, KaK CIEICTBHE, IOBBIIICHNE YAOBICTBOPEHHOCTH
moTpeduTenei yemyr»?

1) na

2) HeT

30. BepHo s yrBepxknenue «lcrnonp3oBanne OepexIMBBIX TEXHOIOTHH Ha pabodeM MecTe IT03BOJIIeT cOepeyb BpeMs
1) BepHO
2) HEeBEepHO

31. Cucrema OepexITMBOro MPOU3BOJCTBA MOXKET OBITh BHEAPECHA TOJIBKO B
MPOU3BOACTBEHHBIX KOMITAaHHSAX?

1) BepHO

2) HEBEpHO

32. Yto o3uauaer repmun KAWJI3EH?

1) kM4 camypaeB, HCIOJIb3yEeMBIH B TEPMHUHOJIOTHH bepexinnBoro npon3BoacTBa
2) mydiiee — Bpar XOpouero

3) HenpepBIBHOE COBEPIIICHCTBOBAHNE

33. CymectByoT 11 B Poccrn [OCTrI o GepesxiImBOMY MPOU3BOACTBY?
1) na
2) HeT

34. Iocne pazBepThIBaHMS PAOOTHI [0 BHEIPEHHIO OT/EIBHBIX TEXHOJIOTHI MBI MOKEM YTBEPXK/aTh, 4TO BHeIpwIn bepexnmoe
MIPOU3BOJICTBO?

1) na

2) HeT

35. Jlnst gero Hy>kHa cuctema 5 S?

1) moBBICHTH 6E30MTACHOCTH Pa00YETO MECTA
2) opraHu3oBaTh pabodee MECTO

3) HOBBICUTH MPOU3BOJAUTEIILHOCTh

4) nuist BCEro MepevrciIeHHOTO

36. B Konuenmun 6epexnnBoro nponsBojactsa Kano6an — 3To Meto] ynpasieHus
IPOU3BOACTBOM 0€3 3aIacos.

1) BepHO

2) HEBEpHO

37.T'emba — 3710 ...

1) MecTo, r/ie BBIOJHSIETCS paboTa

2) MeCTO, IJIe CO3[aeTCs [IEHHOCTh

3) MeCTO BO3HHKHOBEHHSI U PELICHUS [TPO0IeM
4) Bce U3 NepedYrCICHHOTO BEPHO

38. Kanban — 310 ...

1) cucrema KapTOUeK
2) U3IHIITHAE 3aTachl
3) rpy30BOii TPaHCTIOPT
4) coTpyIHUK

39. Buenpenue bepeximBoro nponsBoacTBa 03HAYAET, UTO BCe OyAyT paboTaTh
HanpsbkeHHee?

1) BepHO

2) HEBEpHO

40. Yro nexxut B 0CHOBE bepexxmuBoro mpoun3BoacTea?
4) cokpalieHue 3aTpar

5) IEHHOCTH ISt HOTPEeOUTES

6) Ka4eCTBO MPOTYKITUH




2.2 Tunossble 3a1aHNs ISl OLIEHKH HABBIKOBOI0 00pa30BaTeIbHOIO pe3yJibTaTa

[TpoBepsiemblii 00pa3oBaTENbHBIN PE3YIbTAT :

Ko 1 HanMeHOBaHUE WHMKATOPA JOCTHKEHHS KOMISTECHIINU O0pa3oBarenbHblil pe3ysbTaT
[TK-4.3 Pa3zpabaTbiBaeT MpeuI0KEeHUS 1O MTOBBIIICHUIO OO0yuarontuiicst ymeer:
3¢ (PEeKTHBHOCTH M Ka4eCcTBa BHITIOIHEHMSI pabOT 110 - IPUMEHATh MHCTPYMEHTApH OEpEeXIIMBOTO MPOU3BOJICTBA,
TEXHUYECKOMY OOCITY)KUBAHHUIO U PEMOHTY YCTPOWCTB U HAMpaBJCHHBII  Ha  OMpe/esieHue, yCTpaHEeHHUe u

CHCTEM XKEJIE3HOIOPOXKHOI aBTOMATUKH M TEJIEMEXaHHKU | TMPEAYNpPexkIeHHE MPOU3BOCTBEHHBIX MOTEPb.
- PaCCUUTHIBATH MPOM3BOACTBEHHBIC MOIIHOCTH U 3arPy3Ky
obopynoBanust AuT.

1. Paccuuraiite XapaKTepUCTHKH U MapaMeTPhl IPOU3BOJICTBEHHOTO MOTOKA: BPEMS TaKTa, BpeMsl LIUKJIA, BPEeMst
BBIINOJIHCHUS 3aKa3a.

2. HazoBure ocHoBHBbIe MosiokeHuss FMEA ananuza npou3BoJICTBEHHOTO npoliecca. MeToanka NpoBeAeHUs aHanu3a (Ha
npumepe L1Y).

3. Packpoiite comepkaTeIbHBII CMBICT YPOBHEH 0TOOpaKeHHST TOTOKA CO3/IaHUS [IEHHOCTH.

4. HazoBuTe METOBI OIICHKH M YCTpaHeHUs oTeph (Ha npumepe [11Y).

[IK-4.3 Pa3pabaTpiBaeT TpemIoKeHUs 10 ToBbIIIeHn0 | OOyJaromuics BiIaaeeT:

5G(QEeKTUBHOCTH W  KadecTBa BHINOJNHEHHs pabOT IO | - HABBIKAMHU BHEAPEHUs lean HHCTPYMEHTOB Ha POU3BOJICTBE.
TEXHUYECKOMY OOCIY)KMBAaHHIO M PEMOHTY YCTPOWCTB U | - CHOCOOHOCTHIO pealn3aliii MEPOIPHUITHI MO MOBBIIICHHIO
CHCTEM IKEJIE3HOJOPOIKHON aBTOMATHUKH U TEJIEMEXaHUKU s pekTuBHOCTH MPOU3BOJICTBA, HaIpaBICHHBIX Ha
COKpAIIIEHUE pacxojia MaTepUAIIOB, CHIDKCHHE TPYIOSMKOCTH,
MOBBIIIICHUE TPOU3BOIUTECIHLHOCTH TPy

Onuummre cucreMy nokasareineit apdexrusaoctu Lean Meponpusituid
Brruncnnre ko3 dunmeHt pucka.

B uém oTimune nmapamerpoB Bpewmst nukia n Bpems Takra.

Uro oTpaxaeT nokasatenas HagesxxHocTs nponecca.
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2.3. IlepeyeHb BONPOCOB sl MOATOTOBKH 00YYAKOIIMXCS K MPOMEKYTOYHOM aTTecTalluu

. [Ipunuunel npon3BoACcTBEHHOM cucteMbl TPS.
. OcHoBHbI€ 271€MeHThI KoHIenuu Lean Production.
. OCHOBHBIE TIPUHIIMITHI HHTETpUpOBaHHON KoHTIenm iy Lean [llects Curma.
. Mactpymentsr uccnenosanus Lean cuctem (I'OCT P 56407 - 2015)
. Cuctema TPM - BceoOuimii yxoz 3a 000pyaoBaHHEM
. Opranmzanus pabodero mecta. Cuctema 5S.
. OcHoBHBIE 3Tanbl 5S.
. BceoOmmit yxon 3a o6opynoBanuem - TPM.
. Cy1mHocTh ObICTpOM HepeHanaaku obopynosanus - SMED.
10. Cucrema Kanban.
11. Tlpuanumne! noctpoernsa Lean nortoka.
12. XapakTepucTrka 6epexIIMBOro MPOU3BOACTBEHHOTO NMOTOKA. [TapamMeTphl: Bpemst TakTa, BpeMsl IUKJIIA, BpEeMs
BBITIOJTHEHHUS 3aKa3a.
13. PazBeproiBanue Gpynkuu kauectsa QFD.
14. BriaBnenue, ycTpaHeHHE U IPEAYNPEKACHNE TIOTEPh B IPOU3BOJICTBE.
15. KaptupoBanue nmoToka co3ganus HeHHoCTH VSM.
16. Opranuzanus pabodero Mecra o MeToauKe 5S.
17. Ipunuuns! 1 koHuenuuu Kaiazen.
18. FMEA ananus.
19. Cucrema 3anmTsl oT ommnOoK [Toxs-Exa.
20. MeTtonbl cTaTUCTHYECKOTO ynpaBieHus npoueccamu SPC.
21. Aaroput™ BHEIpEHUs OEPEKITHBOTO.
22. Cucrtema XOCHH KaHPH.
23. Tunmunele ommOKH pa3BEpThIBaHuA Lean cucteM.
24. lleneBble MOKA3aTENN OLICHKU PE3YJIBTATOB pa3BEPThIBaHMS Lean cuctem.
25. DxoHoMuueckuit 3¢ GeKT oT BHeApeHUsT Lean MepOnpUsTHIA.
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3. Meroan4eckue MaTepHaJibl, ONpeae/somue Npoueaypy 1 KpUTepHH Ol eHMBaHUSA
c¢opMHPOBAHHOCTH KOMIIETEHIUH NIPH NPOBEACHUH IIPOMEKYTOYHOM aTTeCTALHNHU

Kpurepun ¢popMupoBaHusi OLIEHOK N0 0TBETAM HA BONPOCHI, BHIIIOJIHEHHIO TECTOBBIX 3aJaHUH

- OLCHKAa <«OTJIHUYHO» BBICTABJISICTCA 06yqa10meMyC${, €CJIn KOJMYCCTBO NPABUIIBHBIX OTBCTOB Ha
Bonpocsl coctasisieT 100 —90% ot oOuiero o6bEMa 3aJaHHBIX BOIPOCOB;

- OLCHKa «XOPpOoIl0» BBICTABIIACTCA O6y‘IﬂIOH.[€MyC5I, CCJIM KOJIMYCCTBO IMPABUJIBHBIX OTBCTOB Ha
Bonpockl — 89 — 76% ot o0uiero 06bEMa 3aJaHHBIX BOIPOCOB;

- OIICHKAa «Y/AOBJIETBOPUTEJIbHO» BBICTABISICTCS OOYYAIOMIEMYCsl, €CIH KOJHMYECTBO IMPABUIBHBIX
OTBETOB Ha TeCTOBbIE BONPOCHI —75—60 % oT 0b11ero o0bEmMa 3a1aHHBIX BOIIPOCOB;

- OIICHKa «HEYJAOBJIETBOPUTEIBLHO» BBICTABISETCS OOYJArOMIEMYCS, €CIM KOJIUYECTBO MPABUIHHBIX
oTBeTOB — MeHee 60% oT 001Iero 00bEMa 3aJaHHBIX BOIPOCOB.

Kpurepun ¢popmMupoBanusi OieHOK M0 pe3yJabTaTaM BbINOJHEHUS 3aIaHUM

«OTIANYHO/32a4TEHO» — CTABUTCS 32 pabOTY, BHIIIOJHEHHYIO MTOJIHOCTHIO 0€3 OIMOOK U HEIOYETOB.

«Xopo1I10/3a4TeH0» — CTaBUTCS 32 PadOTY, BHIMOJIHEHHYIO MMOJIHOCTHIO, HO MPU HAIMYUU B HEl He Oonee
OJTHOM HErpy0Ooii OIMOKHK M OJTHOTO HeJoueTa, He O0JIee TpexX HEeJ0UYETOB.

«Y10BJIETBOPHUTEIBHO/3a4TEH0» — CTABUTCS 32 PabOTY, €CITU O00yUYaIONIUIICS MPAaBUIHHO BBIMOIHIII HE
MeHee 2/3 Bceil paboThl WM TOMYCTHII HE Oojiee OHON TpyOoi OomuOKM M IBYX HEIOYETOB, HE OoJjiee OJTHOU
rpy0oii u ogHON HerpyOoil omuoOku, He Oojiee Tpex HErpyObIX OMIMOOK, OJHOW HErpyooil OomMOKH M JBYX
HEJ/IOYETOB.

«HeynoBjieTBOpUTEJIBLHO/HE 3a4YTEHO» — CTAaBUTCA 3a PabOTy, €CIM YHUCIO OHIMOOK U HEIO0YETOB
MIPEBBICHIIO HOPMY JIJISl OIIEHKH «YyJOBJICTBOPHTEIBHOY WIIM TIPABUIIBHO BBITIOJTHEHO MeHee 2/3 Bceil paboThI.

Buowvl owubox:

- epybOvle OwubKU: He3HAHUe OCHOBHLIX NOHAMUU, NPABUL, HOPM, HE3HAHUe NPUeMO8 peuleHus 3a0ad;
OWUOKU, NOKA3bIEAIOWUE HENPABUTILHOE HOHUMAHUE YCA08US NPEOTIOHCEHHO20 3A0AHUA.

- HeepybOvle OWUOKU. HEMOYHOCMU QOPMYIUPOBOK, ONpedeseHUll, HepaAyuoOHAIbHbIU 6blOOP X00da
peuenus.

- Heoouemvl. HEPAYUOHATbHbIE NpUeMbl BbINOIHEHUS 3A0aHUs; OMOeNbHble NOSPEeULHOCU 8
dopmynuposie 66180008, HebOpedCHOe 8bINOIHEHUE 3A0AHUS.

Kpurepun popMupoBaHusi OLIEHOK 110 324eTy € OLCHKOM

«OTAMYHO» — CTAaBUTCSA 32 pabOTY, BHIIOJHEHHYIO TIOJHOCTHIO 03 OIIMOOK U HEI0UETOB.

«Xopomo» — craBuTcA 3a paboTy, BHIMOIHEHHYIO MOJHOCTHIO, HO MPU HAJIMYMHU B HEW He Oosee 0lHOM
Herpy0Oo# ommOKH M OHOTO HEZ0YeTa, He OoJiee TpeX HET0UETOB.

«Y10BJI€TBOPUTEIBHO» — CTABUTCS 32 PabOTy, €ClIi 00yJaIOMUNiCs MPaBUIHLHO BBIMIOIHUI HE MeHee 2/3
Bceil paboTHl MM JOMYCTHI He OoJiee 0JHOM rpy0oil OIMOKM M JBYX HEJOYETOB, HE Oosee oJHOW IpyOol U
OJTHOM HEerpy0Ooii oImmoOKH, He O0JIee Tpex HErpyObIX OMMOOK, OJTHON HErpyOoi OMMOKHM U IBYX HEIOUYETOB.

«Heyn0BJIeTBOPUTEIBHO» — CTaBUTCS 32 PabOTY, €CIM YHCIO OUIMOOK U HEAOYETOB MPEBBICHIO HOPMY
JUISL OLICHKU «YyJI0BJIETBOPUTEIBHO» WM MPABUIBHO BHIIIOJHEHO MeHee 2/3 Bcell paboThl.
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