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Conepxxanue

IMosicHuTenbHAs 3amUCKa.
TurnoBbie KOHTPOJIBHBIC 3aJaHUS WM UHBIC MAaTEPUAJIbI JIJIs1 OIICHKH 3HAHWUW, YMCHHUH, HABBIKOB
U (WJIM) OTIBITA ICATEIILHOCTH, XapaKTEPU3YIOIIUX YPOBEHb C(HOPMUPOBAHHOCTH KOMITETECHIIUH.

Meroaudeckue Marepuasnbl, ONPEACIAIOIIME IPOLEAYpY MW  KPUTEpUU  OLECHUBAHUS
c(OPMHPOBAHHOCTH KOMITETCHIIUI MPH MPOBECHUN IPOMEXYTOUYHON aTTEeCTalNH.



1. [losicHUuTEILHAA 32T CKA

[lenb NpPOMEXKYTOUHOM aTTECTallUM— OLEHUBAHUE IPOMEKYTOUYHBIX M OKOHYATEJIbHbBIX
pe3yabTaTOB O0YYEHHUsS MO TUCHMIUIMHE, 00ECIIEUNBAIONINX JOCTIKEHHE TUIAHUPYEMBIX Pe3yIbTaToOB
OCBOEHHUs 00pa30BaTEILHON IPOrPaMMBI.

dopMbI TPOMEKYTOUHOW aTTECTALUK: 3a4eT (10 OYHOH ¢opme oOydeHus - 7 cemectp, Mo
3a04HOM (hopMme 00yueHue — 4 Kypc)

[lepeueHs KOMIETEHIIUN, POPMUPYEMBIX B TIPOIIECCE OCBOCHUS TUCITUTUIAHBI

KOI[ 1 HAMMCHOBAHUC KOMIICTCHIINH KOL[ HMHAWKATOpa JOCTHKCHUA KOMIICTCHI NN

IIK-7.2: Pa3pabarbiBaeT MEpOINPHUATUS TIO
COBEPILICHCTBOBAHUIO CUCTEMBI YIPABIICHUS
u OpraHu3auu MIPOU3BOJCTBEHHO-
XO3SIICTBEHHOMN JIESITENIBHOCTHIO
NO/Ipa3/ieJIEHUi BATOHHOTO XO03sCTBa

[TIK-7: CriocoOeH miaHupoBaTh IPOU3BOACTBEHHO-
XO3UCTBEHHYIO JEATEIBHOCTh MOAPA3ACIICHUS
BarOHHOT'O X034iCTBa

PG3YJII)T8.TI)I O6y‘IeHI/I$[ 10 JUCHUIIIIMHE, COOTHCCCHHBIC C INIAHUPYCMbBIMHA
pe3yjibTaTaMu OCBOCHMUSL 06pa30BaTean0171 IIpOorpaMmbl

KO,H 1 HAUMCHOBAHUC MHAUKATOPA Pe3yJ'IBTaTLI 06y‘leHI/I$I 110 AUCHUIITINHE O].[CHO‘IHBIC
JOCTUKCHHUA KOMIICTCHIIUNU MaTcpuaJibl
(7 cemectp)
I1K-7.2: PaspabateiBacT | OOyuaromuiicss 3HaeT: OCHOBHBIC CIIOCOOBI | Bompocsr 1-15
MEPOITPUSATHSI 10 | ¥ METOJIbl OPTaHU3alUK PabOT B BArOHHOM

COBCPUICHCTBOBAHUTIO CHCTEMEI | XO3SICTBE C LOCJIBIO ITOBBIIICHU S 06HI€I71
YIIpaBJICHUA u OpraHnn3anvuun B(i)(beKTI/IBHOCTI/I IMPpOU3BOJICTBA U Ka4YC€CTBA

MIPOU3BOICTBEHHO- MIPOAYKIIUH (ycayr); OCHOBHYIO
XO3SIMCTBEHHON JI€ATENbHOCThIO | HOPMAaTUBHYIO  jJokymeHrtaimuio — OAO
MIOAPA3ACIICHUN BaroHHoro | "PXK/" B oOiacTi MEeHE)KMEHTa KaueCTBa;
X03sHCTBa metoasl CMK; mnopsiok pa3pa®oTku U

BHeapenus CMK Ha  mpennmpusTusix
BArOHHOT'O XO3511CTBA

OO6yuarommiics yYMEET: onpenensTs | 3anaxus 1-6
ONTUMAJbHBIC CIocoObI pa3BUTHUSA
MOJIpa3IeIeHUs OpTraHu3aIuu

KEJIE3HOJOPOKHOTO  TpaHCIopTa  IpHU
WCIOJIb30BAHUN  CHUCTEMBl MEHEI)KMEHTa
KayecTBa U DJIEMEHTOB  OepexIIMBOIO

TIPOU3BOJICTBA
OOyyaroruiicss ~ BJajgceT:  MeTOAWKaMu | 3aiauus 1-6
MMOCTPOCHHE aHajam3a KayecTBa
MIPOU3BOJICTBEHHBIX MPOIIECCOB c
HUCIIONB30BAHUEM CHCTEMBI MEHEDKMEHTA
KauyecTBa; HaBBIKAMU pa3paboTKu

MEpONPHUIATHI TI0 TPUMEHEHUIO CUCTEMBI
MEHE/DKMEHTa  KayecTBa  C  LEJBIO
ONTUMU3ALMH JIEITEIIBHOCTH CTPYKTYPHBIX
NIOAPA3ACIICHUN BATOHHOI'O X0351CTBA

[TpomexyTouHast aTTecTanus (3a4eT) MIPOBOAUTCS B OHOM U3 cleAyrouuX (popm:
1)cobecenoBanue;
2) Bemonnenue 3aaanuit B OUOC Caml VIIC.



2. TunoBbie! KOHTPOJIbHBIE 32JaAHHUS HJIH HHbIE MATEPHAIBI 151 ONEHKH 3HAHMIA,
YMeHHIi, HABBIKOB U (MJIM) ONBITA AeSITEJIbHOCTH, XapAKTEPU3YIOLINX YPOBEHb
copMUpPOBAHHOCTH KOMIIETEHIM I

2.1 TunoBbie BONPOCHI (TECTOBBIE 3aaHNS) IS OLlEHKM3HAHHEBOI'0 00Pa30BaTEIbHOIO
pe3yJabTara

[TpoBepsiembIii 00pa3oBaTEIbHBIN pe3yIbTaT:

Koz u HanMeHoBaHME HHIMKATOPA JOCTHKCHHUS OO0pazoBaTenbHBIN pPe3yIbTaT
KOMIIETEHIINH

[1K-7.2: PaszpabarbiBaer Meponpusatus 10 | OOydaromuiics 3HaeT: OCHOBHBIE CIIOCOOBI U
COBEPIICHCTBOBAHUIO CHCTEMBI YIIPABICHUS W | METOIBl  OpraHM3anud  paboT B BaroOHHOM

OpraHu3aluu MPOU3BOACTBEHHO- | XO35MCTBE €  1EJIbI0O  MOBBIIICHUS  0OIIeH
X035iCTBEHHOU NEeSTENIbHOCTBIO | 3(EKTUBHOCTH  MPOM3BOJACTBA W KadecTBa
MOAPAa3AeJICHU BATOHHOT'O X0351CTBA HNPOAYKIMH (YCIyr); OCHOBHYIO HOPMATHBHYIO

nokymentaimto  OAO  "PXKJI" B  obGmnactu
MeHe/DKMeHTa kadecTBa; Metoabsl CMK; mopsimox
paspabotku u BHeapenus CMK Ha mpennpusTusx
BaroHHOI'O X03siiCTBa

Ilpumepot 6onpocos/3adanuii

1. OcHoBoOIONATAIOUIMMH SABJISIOTCS CTaHIAPTHI:
A) 1CO 9001:2000 u ©CO 9004:2000;

b) UCO 9004:2000 u CO 19011:2000;

B) UCO 10012 u UCO 19011:2000;

') UCO 9004:2000 u 1CO 9000:2000.

2. JloKyMeHTaIusi CUCTEMbl MEHEPKMEHTa KauecTBa J0JKHA BKIIIOYATh:

A) JloxkymeHTan1bHO odopM/IeHHbIe 3asiBJIeHMS O NMOJMTHKe W LeJsiX B 00/1aCTH Ka4decTBa,
PYKOBOJACTBO IO Ka4eCTBY, /AOKYMCHTHPOBaHHbIC¢ MNpPOLEAYPbI W 3amucH, Tpedyemble
Me:xaynapoaubiM  CTaHIapTOM M JOKYMEHTBbI, OlpeJejeHHble OpraHu3anuei Kak
Heo0XoauMbIe eil JuIA o0ecmeveHHsl Pe3yJbTATHBHOIO INUIAHMPOBAHMSA, OCYLIECTBJICHUSI ¢
NPoOLECCOB M YIIPABJICHUS] HMHU;

b) JlokyMeHTHpOBaHHbIE MPOLENYPHl, pa3pabOoTaHHbIE AJIi CHCTEMbl MEHEKMEHTa KauecTBa, WU
CCBUIKM Ha HUX U OIIMCAaHUE B3aMMOJIEUCTBUS IIPOLIECCOB CUCTEMBI MEHEPKMEHTA KaueCTBa;

B) JlokymeHTanbHO 0pOopMIIEHHBIE 3asBICHUS O MOJUTHKE U IIeNIAX B 001aCTH KauecTBa,

I') PykoBomcTBO 1O KadecTBy, JJAOKYMEHTHPOBaHHbIE MpOLEAYpPhl U 3amlucH, TpeOyeMble
MexnynaponabiM CTaHIapTOM M ONMCAaHUE B3aMMOJECHCTBHS IMPOLIECCOB CHUCTEMBI MEHEIKMEHTA
Ka4ecTBa.

3. s gero 6pu10 pazpadoraHo cemerictBo crarmapros 1SO 9000:

A) JInga ompeneneHus W NPEJOCTaBIECHUS PECYpPCOB HEOOXOAMMBIX JUIsl JTOCTHXKEHHs B 00JacTH
Ka4yecTBa;

b) lns co3nanus U NpUMEHEHHUs Ipolecca Ul NocTostHHOro yayunenuss CMK;

B) [lus moMomm oOpraHM3andsiM  BCeX THIIOB W pa3MepoB BHEAPUThL M o0ecne4yuThb

IpuBoasaTcs THHOBBIE BOIPOCH H 3agaHus. OLEHOYHBIE CPEICTBa, IpeAHa3HAYEHHEIE IS IIPOBEICHHUS aTTECTAIHOHHOTO
MEpPONPUATHS, XpaHATCA Ha Kadeape B JOCTATOYHOM JUIS MPOBEICHUS OICHOYHBIX MPOIEAYpP KOJUYECTBE BapUAHTOB.
OIICHOYHBIE CPENCTBAa IMOMJICKAT AKTyalM3allid C YYETOM pa3BUTHSA HAayKd, OOpa3OBaHHSA, KYJIBTYPHI, 3KOHOMHKH,
TEXHUKHU, TEXHOJIOTHI U CONMANBbHON ceprbl. OTBETCTBEHHOCTH 32 HEPACHPOCTPAHCHHE COJCPIKAHUS OIICHOYHBIX CPEICTB
cpeau 00yJarouXcsi YHUBEPCUTETa HECYT 3aBeAYIOIINI KadeIpoil 1 mpenogaBaTeib — pa3padoTIHK OIIEHOYHBIX CPEACTB.



¢yuxkunonuposanue cucrem CMK;
I') lnst ycTaHOBIIGHUSI TOJTUTHKH B 00J1aCTH KauyecTBa.

4. Kakas ¢yHKIMOHAJIbHAs CTpaTerusi YIPaBICHHUS KadeCTBOM OIpeAeTseT TpeOOBaHUS IO
KBaTU(HUKAIIMA W YPOBHIO MOTHBAIMU TIEPCOHANA, HEOOXOIUMBIC JJISi JIOCTHIXKCHHS IEJIEBBIX
napaMeTpoB KauecTBa:

A) Ctparerusi pazButusi KaapoBoro norennuanaa OAQO «PK»;

b) Crparerust noBsimeHust 3p(EKTUBHOCTH MACCAKUPCKOTO KOMIUIEKCA Ha OCHOBE IMPEIOKCHHUS
HOBOT'O KQ4eCTBa YCIIYT Ha PHIHKE MACCAKUPCKUX TIEPEBO30K;

B) Crparerust addexkruBaoro odecrneuenus norpedrocreit OAO «PX]I» B MaTepuanbHBIX pecypcax
Y TEXHHUYECKUX CPEICTBAX;

I') Crparerus onTuMU3auK CTPYKTYPHI AKTUBOB M MOBBIMICHUS YPPEKTUBHOCTH UX HCIIOIH30BAHUSI.

5. Hasnauenue konTposnbHO# KapThl Hlyxapra:

A) HaOuroneHue nmpoTekaHusi NMpouecca M BbISIBJEHHS OTKJIOHEHUH OT HOPMAJIBHOIO XO0/4a
CcOOBITHIA;

b) OGecneuenue CHUCTEMHOro MOAXOJAa K ONPENCICHUI0 (PAKTUYECKMX IMPUYMH BO3HHKHOBEHUS
pooem;

B) BrisBienue npo0iem, moaaexanix nepBoodepeiHoMYy pelIeHUIO;

I') BeiaBmwkeHue THMOTE3bl O HATWYUU WM OTCYTCTBHHM KOPPEISLMOHHON CBSI3M MEXKIY JIBYMSI
CIIy4allHbIMHU BEJIMYMHAMM.

6. Yro obecrieunBaeT CTpaTerus yrpapjieHUs EPEBO30YHBIM MIPOLECCOM Ha OCHOBE ONTHUMMU3ALUU
U3JIEPKEK M PHIHOYHBIX TPEOOBAHMI K KAYECTBY IEPEBO30K

A) OGecneunBaeT napamMeTpbl KadecTBa IPY30BbIX IIE€PEBO30K B COOTBETCTBMM C TpeOOBaHUSIMHU
PBIHKA TPY30BBIX IIEPEBO3OK;

b) Ob6ecnieunBaeT napameTpbl Ka4eCTBa PEMOHTA MOJBUKHOTO COCTABA;

B) ObGecneunBaer mapameTpbl KauecTBa pabOT M ONTHUMM3ALUIO BHYTPEHHHUX TEXHOJIOTMUYECKUX U
YIIPaBJIEHYECKHUX TPOLIECCOB B chepe pa3BUTHS HHYPACTPYKTYPHI;

I') ObecieunBaeT ONTHMHU3ALMIO TEXHOJOTMYECKMX M YyNpaBJeHYeCKHX IpoleccoB B cdepe
NepPeBO30K.

7. Craamapr ISO 9001 ycranaBnuBaer:

A) TpeOGoBaHusI K cHCTeMe MEHEIKMEHTAa KayecTBa, KOTOPble MOIYT HCHOJIb30BAaThCSl LIS
BHYTPEHHEr0 MNPUMEHEHHS OPraHM3alUsMH, B LeEJSAX CePTHPUKANUU WIH 3aKJIHYeHUs
KOHTPAKTOB;

b) TpebGoBanus k cucreMe MEHEKMEHTa Ka4ecTBa B TEX CIIydasx, KOTJa OpraHU3alus HYKIaeTcs B
J€MOHCTpAllMK CBOEH CHOCOOHOCTH BCErja MOCTaBIATh MPOAYKIHMIO, OTBEYAIOIIYI0 TPeOOBAHUAM
noTpeOuTENe U COOTBETCTBYIOLINM IOCYJAPCTBEHHBIM M PETYIHPYIOIIUM TPEOOBAHUSM;

B) CraBur cBoell 1enbl0 MOBBIINIEHUE YIOBJIETBOPEHHOCTH TNOTpeOHTENeH MOCPEICTBOM
pe3yIbTATUBHOTO MPHUMEHEHHS CHUCTEMBI, BKJIIOYas MPOIECCHI IMOCTOSIHHOTO €- YIy4IIeHHUs W
o0ecrieyeHrne COOTBETCTBUS TpeOOBAHUSAM MOTPeOUTENEH U COOTBETCTBYIOIIUM T'OCYJapCTBEHHBIM U
PEryIupPYIOIINM TPeOOBAHUSM;

I') Llens Ha yAOBJIETBOpEHUE MOTPEOHOCTEN U OXKUIAaHUM BCEX 3aMHTEPECOBAHHBIX CTOPOH Ha OCHOBE
CHCTEMATHYECKOTO ¥ MIOCTOSTHHOTO YITYUIIICHHUS ACITEITbHOCTH OPTaHNU3aIUH.

8. Crangapt OAO "PXKA" (CTO PX)- ato0:

A) COBOKYNHOCTb JOKYMEHTOB B 00JAacTH CTaHJApTH3alMM, YCTAaHABIMBAIOIIMX COTJIACOBAaHHBIE
TpeOOBaHUSI K B3aUMOCBSI3aHHBIM OOBEKTAM CTaHIAPTU3ALMKU B OOJACTH KEJIE3HOAOPOKHOTO
TPaHCIIOPTA, & TAK)KE KOMIUIEKC OPraHU3alMOHHO-TEXHUYECKUX MEPONPHUATHM, OCYILECTBIISIEMBIX
OAO "PXK/" ¢ nenbro ux pa3pabOTKU U BHEJIPEHUS

B) [lokymeHT B 00J1acTH CTaHIAPTH3aLHHM, YTBEPKACHHbIH W BBEJACHHBIH B JelicTBHE;
npukasom wuwian pacnopstkeHuem OAQO "PXK/", ycraHaBiauBammMil XapaKkTepUCTHKH K
NPOAYKIMM, TNPAaBWJIA OCYIIECTBJIEHHMA M XapPaKTEPUCTHKH IPOLECCOB INPOU3BOACTBA,




IKCILUTYATAUMHU, XPAHEHUs, MePeBO3KH, peaju3allid W YTWIN3AUMHU, BBINOJHEHHsA PadoT U
OKAa3aHMs yCJyT;

B) [JokyMeHT, B KOTOpOM B LeISIX JOOPOBOJBHOIO MHOTOKPAaTHOIO  HCIIOJIb30BAHUSA
YCTaHABJIMBAIOTCS XapaKTEPUCTUKU TMPOAYKLUHUM, TMPaBWIA OCYIIECTBICHUS U XapaKTEPUCTUKHU
MIPOLIECCOB TMPOMU3BOJCTBA, SKCIUTyaTalldd, XpPaHEHUsS, MEPEeBO3KH, pealu3alud M YTHIH3AIHHU,
BBITIOJTHEHUS pa0OT WIIH OKA3aHUS YCIIYT;

I') Bce BhIlIe mepevrcieHHoe.

9. Crangapt ISO 9001:2000 ycranaBmuBaeT TpeOOBaHHS K:

A) CucreMe MEeHeI:KMEHTA Ka4eCTBA;

b) KauectBy npoaykmuu;

B) KauectBy ycuyr.

I') [IpuHUIMIIBI OpTaHU3aLKUK TEXHOJIOTHYECKOTO MPOoIiecca U3TOTOBICHHUSI TPOYAKIIII

10. Cucrema kadecTBa — 3TO:

A) [LeSITeJILHOCTD 10 MOATBEPKICHUID COOTBETCTBHUS MPOAYKIHHU ONpPeIeIeHHBIM CTAHAApPTaM,
TeXHHYECKHM YCJI0BHSIM H BbI1a4a COOTBETCTBYIOIIUX IOKYMEHTOB;

b). CoBOKYITHOCTh OpraHW3alMOHHON CTPYKTYpPBI, OOECIICYMBAIONICH OCYIICCTBICHUE OOIIEro
PYKOBOJICTBa Ka4e€CTBOM;

B). Cucrema, obecrieunBaroias akkpeaAUTaluio J1adopaTopuii;

I'). lIokyMeHT, B KOTOPOM YKa3aHO ONTHMAaJIbHOE Ka4eCTBO Ha OCHOBE KOHCEHCYCa MPOU3BOIUTEINS U
MIPOU3BOIUTEIIS.

11. Ilonutuka B 06J1aCTH Ka4eCcTBa 3TO:

A) O6ume nenu u 00s3aTenbCTBA MO YIYYLICHUIO PE3YIbTaTUBHOCTH B OOJIACTH MPOMBILIICHHON
0€30MacHOCTH U OXpaHbl Tpy/a, OPHUIHATEHO cHOPMYTUPOBAHHBIE BEICITUM PYKOBOJICTBOM;

b) Hamepust 1 HanpaBJIeHUs] OPraHU3aluH, OQPUUHAIBHO C(POPMYJITHPOBAHHBIC €€ BbICHIUM
PYKOBOJCTBOM,

B) oOmme Hamepusi W HampaBICHUS JEATEIBHOCTH B O00JAaCTH BBISBICHUS, OICHKH U
NPEJOTBPALLICHUs] HETaTUBHBIX IIOCJIEACTBUH  PHUCKOB, CBSA3aHHBIX C  [po(ecCHOHATbHOU
JEeATEIbHOCTBIO;

I') Bce Bblle epedncieHHoe.

12. OcHOBHBIMU MHCTPYMEHTAMHU Mpoliecca pa3BUTUS COTPYTHUKOB JOJDKHBI OBITh:

A) ColecenoBanus ¢ COTPYIHMKAMH, AHAJHU3 MOTEHIHAJIA COTPYIHHKOB, padoTa ¢ KaJApOBbIM
pe3epBoM (epPCNEeKTHBHBIMHU COTPYAHUKAMH);

b) Pa3zButre nHUIIMATUBHOCTH, MHHOBALIUH, IOJTHOTO PACKPBITHS TBOPUYECKOIO MTOTEHIIMANA,

B) 3agaun BO3/10)KEHHBIE Ha COTPYIHHUKA Ha MJIAHUPYEMBIA MEPUOJI, OCYIIECTBICHHE COTPYIHUKOM
paHee 3aIUTaHUPOBAHHBIX MEPONPUSTHM, TOCTHKEHHUE 1IEJIEH, TOCTAaBICHHBIX PaHee;

I') Bce Bblle nepedncieHHoe.

13. ITpuniun «CucTeMHbIN TOAX0 K MEHEUKMEHTY» 03HAYaeT, 4To:

A) Ilpeanpusarue AOIKHO paccCMaTpUBATHCA KaK CHCTEMA C CEThIO OM3HEC- IIPOLECCOB;

b) Ilogpa3nenenus, paccMaTpuBaeMble KaK 3JE€MEHTBbl CTPYKTYpbl OpIraHW3alldH, MOBBIIIAIOT
Ka4eCTBO MIPOYKIIHH;

B) CocrosHue wu3znenus, Mpd KOTOPOM OHO B JAHHBIH MOMEHT BpPEMEHHM COOTBETCTBYET BCEM
TpeOOBaHUSAM KayecTBa;

I') VYnpasienne cucTemMoil B3aMMOCBSI3AaHHBIX IPOLIECCOB CIOCOOCTBYIOT IOBBIIICHHIO
3¢ PeKTUBHOCTH OPraHU3ALUM.

14. TlpuHIMM ... OTHOCUTCS K 8 TPUHITUIIAM yIIPABJICHUS KAYECTBOM:
A) KoMriekcHOTO Moaxo/Aa K pelieHuto mpooiem;

b) CoxpaneHust KOHKYpEHTHBIX PEUMYIIECTB;

B) B3auMoBBITOIHBIX OTHOIIEHHUI ¢ MOCTABIIUKAMU;




I') MuHMMaNTBHBIX U3JEPIKEK.

15. Kakyto 1enb cTaBsAT NPEANPUITUS B IIPOLIECCE YIIPABIECHUS Ka4eCTBOM:
A) lloBbllIeHHE YPOBHS Ka4yecTBA MPOAYKIUH;

b) Ilomyuenue npuoObLIH;

B) VYnomnerBopenue notpedHOCTEl OTpeOUTENCIH;
I') Camxenue ce6eCTOMMOCTH TPOU3BOIMMOM MPOTYKIIHH.

2.2 TunoBble 321aHUS VISl OLIEHKH HABBIKOBOI0 00pa30BaTeIbHOIO0 pe3yJibTaTa

[TpoBepsiembIii 0O0pa3oBaTEILHBINPE3YIIbTAT:

KO,I[ N HAMMCHOBAHUEC MHIUKATOpa
JOCTHXXCHHA KOMIICTCHIIMH

OO0pa3oBaTenbHbINA Pe3yIbTaT

[1K-4.3: Pa3zpabarbeiBaer
MEPOTPUSATHS 10 BHEJAPCHHUIO CUCTEM
MEHEIKMEHTA KauecTBa u
Oepe’XIMBOTO  TMPOW3BOJCTBA €

LEJIBI0  ONPE/ETICHUs ONTUMAIbHBIX
CIIOCOOOB Pa3BUTHSI IOApa3/IeICHUN
KEJIE3HOJOPOKHOIO TPAHCIIOpTa

06yqa}01u1/1171051 YMECT: OIPEACIIATE OIITUMAJILHBIC CII0COOBI
Pa3BUTHA NOAPA3ACICHUA OpraHU3allui KCEJIC3HOAOPOKHOI'O
TpaHCIIOpTa IIpU HCIOJIb30BAaHHHU CHCTCMbl MCHCIPKMCHTA
Ka4yCCTBa U 3JICMCHTOB 6epe)KJ'II/IBOl"O IMPOU3BOJACTBA

OOyuaromuiicst BiIajeeT: METOJUKAMU IOCTPOEHHE aHalIu3a
Ka4yecTBa IMPOU3BOJCTBEHHBIX IPOIECCOB C HCIOJIb30BAHHEM

CHUCTEMBl MEHEDKMEHTAa KadeCTBAa; HABBIKAMU pa3pabOTKH
MEPOIPUATHA 110 TNPUMEHEHUI0 CHUCTEMBI MEHEIKMEHTA
KAau4eCTBA C LEJIBI0 ONTHUMHU3ALHUUA JEATEIBHOCTH CTPYKTYPHBIX
IIO/Ipa3/IeJICHNH BArOHHOT'O X0351CTBA

Ipumepvl KoMnaEKCHLIX 3A0anUll Ol OYEHKU CHOPMUPOBAHHOCIU KOMNEMEHYUU 8 4acmu
«yMemby, «61aA0enmbvy

3adanue 1. CocTaBUTh CTPYKTYPHYIO CXEMY NMPUMEHEHHS IPUHITUIIOB CHCTEMbl MEHEPKMEHTA
KaueTcBa Mpu paboTe mojpa3feieHuii BaroHHOTo Xo3siicTBa. OnpenenuTh OCHOBHBIE HAMPABICHUS U
MMOKa3aTh BEKTOP Pa3BUTHs CUCTEMbBI MCHEDKMEHTA KaueCTBa B BATOHHOM XO3SIUTCBE.

3aoanue 2. llpoananu3upyiTe KauyecTBO BBINOJIHIEMBIX padOT (dKCILTyaTalUsi TPY30BBIX
BaroHOB, PEMOHT TIpPY30BbIX BaroHOB) NpU TIOMOIIM TIOCTPOCHUE JHarpaMMbl PpacCeUBaHUS.
OT0Opa3suTh OTHOILLIEHUE MEXKIY NEPEMEHHBIMH BETMYMHAMH.

3aoanue 3. OxapaKkTepusyiiTe METO/ «8 IIarOB» U COCTAaBbTE CTPYKTYpHYIO cxemy. [lokaxkure
BIMSIHME METO/la Ha CHIKEHHE HECOOTBETCTBHMM, OTKa30B, NE(PEKTOB, JTUOO MX HEraTUBHBIX
nocnencTsuil.  Packpoiite TmNpu  NOCTPOEHUM  CTPYKTYPHOM CXEMBI OCHOBHBIE  pE3YyJbTAThI
MIPUBEJICHHOTO METO/1a, KOTOPbIE MOTYT OBITh CIEAYIOIIMMU: CHH)KEHHE BPEMEHH, 3aTpauyuBacMoe Ha
MIOMCK MPHUYMHBI U €€ YCTpaHEHUE, Ha yCTpaHEHHE HECOOTBETCTBUS, Ae(eKTa, 0TKa3a; ONpe/aecHHe
NEPBONPUYMHBI U TMPEJOTBPALICHUE €€ IMOSBJICHUS B JAPYIMX AHAJOTHMUYHBIX CIy4asX U OOBEKTax
(CHM)KEHHE KOJIMYECTBa MOBTOPHBIX MPOOJeM); MpelacTaBieHre WH(opMmanuu B BUAE yIOOHOM aiis
aHain3a, KOHTPOJS M TOATBEPXKIEHHS pE3yJbTaTUBHOCTH pEIIEHUs MNpoOJIeMbl; OICHUBAHUE
Pe3yNbTaTUBHOCTH U 3G (EKTUBHOCTH MpeJiaraéMbIX yIydIleHUI.

3adanue 4. OnuiInuTe COCTaB M HA3HAYEHHE JIOKYMEHTALMU C IEJIbI0 CO3JaHUSI CHUCTEMBI
MEHEKMEHTA KadecTBa  UIA pPa3BUTHUSL TMOJPA3JACICHUN  KEIE3HOAOPOKHOIO TPAHCIOPTA,
MoApa3AeNICHU BArOHHOTO XO35ICTRA.




3aoanue 5. CocTaBbT€ MOJIENIM CHCTEMBI MEHEKMEHTAa KadecTBa, OCHOBAHHBIE Ha
HpOHeCCHOM nmoaxonac, HpI/IMCHI/ITeJIBHO K HO,Z[pﬁB,Z[G.HGHI/ISIM BaroHHOI'o XO3$II>1CTB8..

3adanue 6. Onumurte cuctemy «bapbep» 0JJHOTO U3 OCHOBHBIX MPOU3BOJICTBEHHBIX YUaCTKOB
JIeTI0 TI0 PEMOHTY T'PY30BBIX BAaroHOB (BaroHOCOOPOYHOTO, TEIIEKEYHOTO, KOJECHO-POIUKOBOTIO).
CocraBpTe  OJIOK-CXeMy TIPUMEHEHHUS KOPPEKTHPYIOIIMX  MEPONPHUSTHH AN YCTpaHEHUS

HECOOTBETCTBUM Ha OIHCHIBAEMOM IMPOU3BOJACTBCHHOM YYaCTKC.

2.3. IlepeyeHb BONPOCOB /ISl NOATOTOBKH 00y4alOIIUXCS K MPOMEKYTOYHOM aTTecTAlMU

1. MupoBsie cucTeMbl yripaBieHus kauecTBOM. OnbIT BHeapeHus B PO MupoBbix cuctem
yIpaBiIeHUSI KaYECTBOM.

2. HopmaTtuBubie TpeOoBaHMS K CHUCTEMaM MEHEIKMEHTAa KadecTBa MPEANPUSTHIA
BaroHHoro xo3siictBa (ISO, IRIS, IICCDXT).

3. OcCHOBHBIE KOHIICTIIIMM W METOJbI YIPABJICHUS KAa4eCTBOM TIPU SKCIUTyaTalluu,
TEXHUYECKOM OOCIYKMBAaHUU U PEMOHTE BarOHOB PA3JIMYHOTO THIA W Ha3HAYEHUS, UX TOPMO3HOTO U
JIpYyroro o0opyAoBaHusl, TPOU3BOACTBEHHON IESITEIHOCTH MOIPA3/IeICHUN BArOHHOTO XO3SIMCTRA.

4, OyHKIMOHANbHAs cTparerus ympaBiaeHuss kadectBoM B OAO «PXI» npu
JKCIUTyaTalluu, TEXHUYECKOM O0CITYy)KMBAaHUU U PEMOHTE BarOHOB Pa3IMYHOrO TUIIA U Ha3HAYCHUS, UX
TOPMO3HOTO U IPYroro o0OpyI0BaHus, IPOU3BOJICTBEHHOM JAEITEIFHOCTU MOpPa3ieJICHI BarOHHOTO
XO035MCTBA.

5. OcHOBHbIE TIOHSATHS W ONPENEIICHUS CHCTEMBl MEHEDKMEHTa KadecTBa IIpU
JKCIUTyaTalluu, TEXHUYECKOM O0CITYyKMBAaHUU U PEMOHTE BarOHOB Pa3IUYHOrO TUIIA U Ha3HAYCHUS, UX
TOPMO3HOTO U JIPYroro o00pynI0BaHUs, IPOU3BOJICTBEHHOM AEATEIbHOCTU MOpPa3IeJICHII BarOHHOTO
X035UCTBA.

6. PazpaGoTka, BBOA B JE€HCTBHE, NPHUMEHEHME M PAa3BUTHE CHCTEM MEHEKMEHTa
Ka4eCTBa YPOBHS «IIPEIIIPUATUEY.
7. Ceprudukanus cUCTEM MEHEKMEHTa KadecTBa INpH SKCIUTyaTallud, TEXHUYECKOM

06CJ'IY)KI/IBaHI/II/I U PpEMOHTEC BAaroOHOB pPa3JIMYHOTO THUIIA W HA3HAYCHHUA, UX TOPMO3HOI'O M JpPYroro
O60py,Z[OBaHI/ISI, HpOI/I3BOI[CTBeHHOI\/'I ACATCIIBHOCTHU HO)IpﬁBI[CJ'ICHHﬁ BaroHHOI'O XO035MCTBA.

8. 3ajaun peAnpUsITHIl BATOHHOTO X035MCTBA B 00JIACTH OPTaHU3aIlMU CUCTEM KauecTBa.

9. Pa3paboTku u BHEpEHUs CUCTEM MEHEDKMEHTA KaueCcTBa Ha MPEIMPUITHIX BarOHHOTO
XO3SMCTBA.

10. [MpuHIMIBI ¥ METONbI OIICHKM KadecTBa Npeanpustus (KadecTBO: YIIPaBJICHHUS,

TEXHUYECKOTO OCHAIICHHS; PYKOBOIUTENEH; TMepcoHana) TMpH IKCIUTyaTallMd, TEXHUYECKOM
OOCITy’)KMBaHMM U PEMOHTE BArOHOB PA3IMYHOTO TUMA M Ha3HAUEHUS, UX TOPMO3HOTO M JIPYroro
000pyI0BaHUs, TPOU3BOACTBEHHOM JCSITEIHHOCTH MOAPA3ICIICHUN BArOHHOTO X035ICTRA.

11. [IpuHIMIBI ¥ METOMBI OIIEHKH KauecTBa JEATEIbHOCTH (KauecTBO: 00OpYIOBaHMS,
TEXHOJIOTHH; OpraHu3aIiy MIPOU3BOCTBA U TPY/Ia; YCIOBUM TPy/ia) MPHU IKCILUTyaTalluK, TEXHUUYECKOM
00CTy)KMBaHUM M PEMOHTE BArOHOB PA3IMYHOTO TUIA M HA3HAYEHHS, UX TOPMO3HOTO H JPYroro
000pyI0BaHUs, TPOU3BOACTBEHHOM JCSITEIHHOCTH MOAPA3ACIICHUN BArOHHOTO X035HCTRA.

12. [IpyHUMNBI ¥ METOAbl OLIEHKHM KadecTBa u3Aenust (yCiayru) MpU SKCIUTyaTalluu,
TEXHUYECKOM OOCTY>KMBAHUH U PEMOHTE BaroHOB PA3JIMYHOTO THUITA U Ha3HAYEHUS, X TOPMO3ZHOTO U
Jpyroro o0opyn0oBaHUs, MPOU3BOACTBEHHON NEATEIHHOCTH MOpa3/IeJICHI BATOHHOTO X03sICTBA.

13. OcHoBHbBIE TPYIIBI MOKa3aTenell KadecTBa B cdepe TEXHUYECKOTo OOCHy>KUBAHUS
BaroHOB.

14. OcHOBHBIE TPYMIIBI TTOKA3aTENIeH KayecTBa B c(hepe peMOHTa BaroHOB.

15.  Buapl ayIuTOB CHCTEMbl MEHEKMEHTa KadecTBa, pa3padoTKa KOPPEKTHPYIOLIMX
neiicruit (KJ) u npenynpexnaromux nerictuit (I1/1)

16.  Meropl NOCTOSSHHOTO COBEPIICHCTBOBAHMS CHCTEM MEHEIKMEHTa KauecTBa (YpOBHHU

«3PEIIOCTH»).



17.

Cucrema cOaaHCUPOBAaHHBIX IOKa3aTeseil MPOU3BOJCTBA OOCITY)KMBaHHUS M PEMOHTa

IIOABMXKHOI'O COCTaBa

18.
19.
20.
21.
22.
23.
24.
25.

MOHUTOPUHT CUCTEMBI COATAaHCHPOBAHHBIX MTOKA3aTEIICH.

AHalli3 CUCTEMBI MEHEIP)KMEHTA KauecTBa.

WNucTpyMeHTH! aHaNIM3a IPUYKUH OTKa30B U Opaka:

Meroauka nocrpoenus nuarpammsl [lapeto.

Meroanka nocTpoeHus auarpaMmbl VicukaBbl.

Meroanka «8 maroB» B CUCTEME MEHEKMEHTA KauecTBa.

Metoauka 5S npu Texo0cayKMBAaHUU U PEMOHTE MOJIBUYKHOTO COCTABa.

MeTtononorus «OepekJIUBOr0o» MPOU3BOJCTBA MPU IKCIUTyaTallMM, TEXHUYECKOM

O6CJIy)KI/IBaHI/II/I U PpCMOHTC BAaroOHOB pPa3JIMUHOTO TUIIa W HA3HAUCHHUA, UX TOPMO3HOI'0O M ApYyroro
O60py,HOBaHI/I5I, HpOHBBOHCTBCHHOfI JACATCIIBHOCTHU nonpamenem&ﬁ BaroHHOTI'O XO03SHCTBA.

26.
Ka4eCTBOM
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.

OCHOBOIIOJIOXKHUKM TE€OpUM KadecTBa. VcTopus pa3BUTHS HAayKd YIIpaBJICHHE

Hukn lemunra (PDCA) u metist kauecTBa

BeHuMapKuHT- METOIOJIOTHS PEIIEPHBIX TOYEK.

OTedecTBEHHBIN ONBIT YIIPABICHUS KAY€CTBOM MPOTYKIUH.
Muemonnueckuit npuem 4m...6M(PMMMME). Ctparudukamnus 1aHHBIX.
BepexnnBoe mponu3BOACTBO.

Meto b1 OepexIIMBOro MPOU3BOJICTBA.

PenH)XUHUPHUHT-METOI0JIOTHSI PAJAUKAITBHOTO YITyUIICHHUS.

ComnmasbHbIe MOCIEACTBUS YIIyUllIeHUs KadecTBa (1ernHas peakius Jlemunra)
CeMb «ITIOHCKHX» HHCTPYMEHTOB KauecTBa.

KomruiekcHbIe METOIbI YIIPABJICHUST KAYECTBOM.

Meton FMEA (ananu3 ¢popm 1 nocieacTBUi pexKuMoB OTKa3a)

SWOT ananu3 (oT aHmmiickux ciaoB — cumiaa (Strength), cmabocts (weakness),

BO3MOKHOCTH (Opportunities) u yrpossi (threats)

39.  HuctpymeHTs! (BepOalibHbIE) YIIPABICHHS KAa4€CTBOM.

40.  Crangaptsl cepun 1ISO 9000:2000

41. Ayaut CMK. Tunsl aynura.

42.  dunocodus Bceodiiero kauectsa(TQM) — moHsTHE, TPUHIIMITHL.

43.  IIpaBoBoe peryiarpoBaHHE KauecTBa MPOTYKIHH.

44, OCHOBBI CTaHIaPTU3ALMH TPOIYKIIUU, OCHOBHBIE MIOHATHUS U LIEIH.

45.  3apmauu ¥ QyHKIUM CTaHIAPTU3ALUH.

46. CrangapThl KauecTBa M UX XapaKTepUCTHUKA

47. OCHOBBI IPOLIECCHOTO MOAXO0A.

48.  Mertox «lllects Curm» u ero xapakTepucTHUKa

49.  Ilonsarue cepTuduKanuy, XapaKTepUCTHKA

50.  Xapaxkrepuctuka «/{oma kauectBa» (QFD), aTambl mocTpoeHust

51.  Cratuctuyeckue MeTO/bl YIPaBICHUs KaUeCTBOM MPOAYKIUH

52.  Pabota B komMaH[aX. Y cIOBHUs I000pa M OpraHU3anus paboTHI.

53.  KoHTposibHBIE KapThl U UX XapaKTEPUCTUKA

54. Juarpamma ITapero u kpuBas JlopeHna, xapakTeprCTHKA, ATAIbl TIOCTPOCHUS

55. Meroapl momyueHuss uUHGopManmuu 00  YJIOBIETBOPEHHOCTH  MOTpeOUTENEH,
XapaKTepUCTHKA

56.  KadecTBO M KOHKYPEHTOCIIOCOOHOCTH MIPOAYKIIHUH.

57.  Bupapl ©3MEHEHUI B OpTraHU3alMU U UX XapaKTEePUCTHKA

58.  Iloanepkanue BceoOIIero KayecTBa B OpraHU3aIiu

59. Mopenu BceoOmIero yrnpaBieHUsI KAYeCTBOM.

3. MeTtoauyeckne MaTepHuaJibl, ONPeae/solue NPpouelypy 1 KpUTepUU OLleHUBAHUS
c¢opMHPOBAHHOCTH KOMIIETEHIM NIPH NIPOBEACHUHU NPOMEKYTOYHOM aTTECTALlUH

Kpurepun (popMupoBaHusi OLIEHOK 110 0TBETaM HA BONPOCHI, BBIIOJHEHHIO TECTOBBIX 3aJaHUH



- OIICHKA «OTJUYHO» BBICTABISICTCS OOyUJarOIIEMYCsl, €CIM KOJMYECTBO MPaBUIIBHBIX OTBETOB
Ha Bompockl coctarisieT 100 — 90% ot obmiero 06bEMa 3aJaHHBIX BOIIPOCOB;

- OIICHKA «XOPOI0» BBICTABISETCS O0YYArOIIEMYCs, €CIIM KOJMYECTBO MPABHIBLHBIX OTBETOB
Ha Bompockl — 89 — 76% oT 0061ero o6bpEma 3aJaHHBIX BOIPOCOB;

- OIECHKA «Y/[OBJETBOPHUTEIbHO» BBICTABISCTCS OOydYalomeMycCs, €CIH KOJUYECTBO
MPaBUJIILHBIX OTBETOB HAa TECTOBBIE BOMPOCH —/5—60 % 0T 00111eT0 00BEMA 3a/1aHHBIX BOIPOCOB;

- OIICHKa «HEeYJIOBJIETBOPUTEIBHO» BBICTABISACTCS OOydYaAIOMIEMYCs, €CIH KOJIUYECTBO
MPaBUIIBHBIX OTBETOB — MeHee 60% oT 001ero 00bEMa 3aJaHHBIX BOTIPOCOB.

Kpurepun ¢popmMupoBanusi OLeHOK M0 pe3yJbTaTaM BbINOJHEHUS 3aJaHU

«OTIUYHO/32aYTEHO» — CTaBUTCS 3a pabOTy, BBIMOJTHCHHYIO IIOJHOCTBIO 0€3 OmuOOK U
HE0YETOB.

«Xopo110/3a4TeH0» — CTaBUTCS 32 pa0dOTY, BHIMOJTHCHHYIO IMOJTHOCTBIO, HO TIPY HATUYUU B HEU
He 6osiee 01HOM HerpyOo OMIMOKY U OJJHOTO HeJo4eTa, He Oosiee TpeX HeI04ETOB.

«Y10BJIETBOPHUTEJILHO/3aUTEH0» — CTaBUTCS 3a paboTy, ecinu OOydYalomUiCs MPaBUIHHO
BBITIOJIHWJI HE MeHee 2/3 Bceld pabOThl WIIM JOMYCTHJI HE Ooyiee OAHOW TIpyOOW OIMOKH M JIBYX
HEJI0YETOB, He OoJiee OJHOW IpyOoit 1 OHON HEerpyOoii omuOKH, He OoJiee TpeX HErpyObIX OIMHUOOK,
OJTHOM Herpy0Ooil OIMOKH U IBYX HEAOYETOB.

«HeynoBJjIeTBOPUTE/ILHO/HE 3a4TeHO» — CTAaBUTCS 3a paboTy, €CIM YHCIO OIIMOOK H
HEZ0YETOB MPEBLICHIIO HOPMY JUIS OLIEHKH «YAOBIETBOPUTEIHHOY» WM IMPABUIBLHO BHIIIOJHEHO MEHEE
2/3 Bceii pabOTHI.

Buowt owubox:

- 2pybvie OWUOKU: He3HAHUEe OCHOBHLIX NOHAMUL, NPAGU]l, HOPM, HE3HAHUEe NPUEeMO8 PeuleHUs
3a0ay; owudKU, NOKA3bI8AIOWUE HENPABUTILHOE NOHUMAHUE YCI08US NPEON0HCEHHO20 3A0AHUSL.

- He2pyObvle OUUOKU: HEMOYHOCMU YOPMYTUPOBOK, OnpedesleHull; HEPAYUOHATbHBLU 8b1O0D X00d
peuterus.

- Heodouemvl. HePaAYUOHANbHbIE NPUEMbl BbINOIHEHUS 3A0AHUs; OMOeNbHble NOZPEULHOCMU 8
dopmynuposke 8b180008,; HebOpedCHOe 8bINOIHEHUE 3A0AHUS.

Kpurtepuu (popMupoBaHNSs OLIEHOK 0 3a4€Ty

«3auTeHo» - oOyuarouMiics JIEMOHCTPUPYET 3HAHHWE OCHOBHBIX pa3JIeIoB MPOTPaMMBI
JUCIUIUIMHBL: €ro 0a30BbIX MOHSTHUMN, ONpeAeNeHUl, OCHOBHBIX NMPOOJIEM U METO/IOB UX pEIICHHUS;
npuoOpen HeoOXOAMMbIE YMEHUS M HAaBBIKM, OCBOWJI BOIPOCHI MPAKTUYECKOTO IMPUMEHEHHS
MOJIyYEHHBIX 3HAHUM, HE JOMYCTHJ I'pyObIX OHMIMOOK IpPH OTBETE, JOCTATOYHO MOCJIEI0BATEILHO
u3jlaraeT  MaTepuain, JOIYCKas TOJbKO HE3HAYUTEJIbHBIE HETOYHOCTH W  HapyLIEHUs
MIOCJIE0BATEIbHOCTH U3JI0KEHHUS.

«He 3auTeHO» - BBICTABISAETCA, €CIM OOYYAIOIIUNCS NEMOHCTPUPYET (parMeHTapHble 3HAHMS
OCHOBHBIX Pa3/IeJIoB U3y4yaeMol IUCHUIUIMHBI; y 00ydaromerocs ciaabo BbIpaXkeHa CIIOCOOHOCTh K
CaMOCTOSITEIbBHOMY ~ aHAJUTUYECKOMY MBIIUIEHUIO, MMEIOTCS 3aTpyJHEHUS B H3JI0XKCHHUU
MaTepuana; OTCYTCTBYIOT HEOOXOJUMBbIE YMEHHS M HaBbIKW; JOMYUIEHbl TpyOble OLIMOKH U
HE3HaHWE TEPMUHOJIOTHM; HECIIOCOOHOCTh OTBeYaThb Ha JONOJHHUTENbHbIE BOIPOCHl, 3HAHUE
KOTOPBIX HEOOXOAMMO JIsl MOJyUYEHUS TIOJIOKUTEIbHON OLIEHKH.



