[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0
NHbopmaums o Bnagenbue:
®WNO: Manannyesa Hatanbs HukonaesHa

By == ] ﬁIywmmacns TBO TPAHCIMOPTA POCCUWCKOW ®EEPALIAN
sl T Y10 | SENEPANBHOE ATEHTCTBO XENE3HOAOPOXHOIO TPAHCMOPTA
94732¢3d953a82d495MEBAB5HSES 798336 TBEHHOE BIOIKETHOE OBPAZOBATENBHOE YUPEXAEHWE BLICLWIETO OBPAZ0BAHWA

BEHHbIN YHUBEPCUTET NYTEW COOBLLEHUA

[Tpunoxenue
K pabodeii mporpaMMe AUCIHUTLTAHBI

OLIEHOYHBIE MATEPHAJIBI JIVISI MTPOMEKYTOUYHOM ATTECTALIUA
MO JUCHUTIJINHE

YupasJjieHue nepcoHaJIomM

(Haumenosanue OUCYUNTUHBL(MOOYIIS)

HanpapneHue moaroToBKy / CrieualbHOCTh

23.05.06 CTpouTeabCTBO KeJE3HBIX T0POr, MOCTOB M TPAHCHOPTHBIX TOHHEJIEeH

(K00 u HaumeHosawnue)

HampasnenHocts (poduis )/crienuanu3amnus

YrpaB/ieHHEe TEXHHYECKHUM COCTOSIHHMEM KEJI€3HOA0PO0KHOI0 IYTH

(Haumenosanue)



Coneprxanue

IlosicHuTeIbHAS 3aITMCKA.

TunoBbie KOHTPOIBHBIC 3aJaHUS WM HHBIC MaTepUaIbl ISl OIICHKW 3HAHHWM, YMEHUN, HABBIKOB
U (WJIM) OTIBITA IEATENILHOCTH, XapaKTEePU3YIOIIUX YPOBEHb C(HOPMUPOBAHHOCTH KOMITETEHIIUH.
Meroauueckue Marepuanbl, ONPEICIAOIINAE INPOUEAYPY M KPUTEPUM  OLICHUBAHUSA
c(OPMHPOBAHHOCTU KOMITETCHIIUI TIPU MPOBEICHUN TPOMEKYTOUHON aTTECTAIHH.



1. lTosicHuTEIBHASA 3aIIMCKA

[lenp DPOMEXYTOYHOM aTTECTAlMM — OLIEHUBAHUE IIPOMEKYTOYHBIX M OKOHYATEIbHBIX
pe3yabTaTOB O0YYEHHUsS MO TUCHMIUIMHE, 00SCTIEYMBAIONIINX JOCTHKEHUE MJIAHUPYEMBIX PE3YJIbTAaTOB
OCBOEHHUs 00pa30BaTEIbLHON IPOrPaMMBI.

3ader ¢ orieHKOM — 6 ceMecTp (st ouHOM (popMbI 0OyUeHust ), Ha 4 Kypce (U1st 3a09HON (HOPMBI
oOyueHus)

[lepeuens KoMMIEeTeHLIUN, GOPMUPYEMBIX B IMPOIIECCE OCBOCHUS JUCIUILINHBI

B cootBercTBHE ¢ PI'OC 3++

KO}I 1 HAMMCHOBAHUEC KOMIICTCHIINH KOI[ WHOUKaTopa
JOCTUKCHUS KOMIICTCHIIMHU

Komnerennus 1 OIIK-8. CiocoGeH pyKoBOIUTH pabOTOM 1O MOJIrOTOBKE, OIIK-8.1, OITK-8.2
MIepPETIOArOTOBKE, TOBBIICHHIO KBATU(HUKALMH ¥ BOCITUTAHHIO KAJPOB, 3aKJIF0YaTh
TPYIOBBIE JOTOBOPEI ¥ JOIIOJIHUTEIIBHbIE COTJIAICHHUS K HUM

Komnerenmms 2 OIIK-9. CriocoGeH KOHTpoaupoBaTh NpaBuiabHOCTS MpuMeHerns | OITK-9.1, OIIK-9.2
CHCTEMBI OIUIATHl TPYAA M MaTePUAILHOTO U HEMATEPHAIBHOTO CTUMYIINPOBAHUS
paboOTHUKOB

P€3y.HI>TaTI>I 06yqu1/m Mo JUCHUIINIMHE, COOTHECCHHBIC C INIAHUPYCMbIMHA
pe3yjibTaTaMu OCBOCHUA O6paSOBaTeJ'IBHOI71 IIporpaMmbl

B cootBercTBHHM ¢ PI'OC 3++
Kox 1 HanMeHOBaHNE HHANKATOpa PesynbraTbl 00y4eHUs! 0 AUCIMIUINHE O11eHOYHBIE

JOCTHYKEHHSI KOMITETEHIINH MaTepuabl
(cemecrp 6)

OIIK-8.1. Opranuzyer u | OOyyaromuiicst 3HaeT: BHUABI, MeTOAbl oOyueHus | TecToBble 3aJaHUS
KOOPJHHUPYET paboTy Mo OOYYEHHIO U | MepcoHalia, NPUHIUIBI opraHu3aiu padotel mo | (Nel-10)
Pa3BUTHIO KaJPOB MOATOTOBKE,  MNEPENOArOTOBKE,  IOBBILICHHUIO
KBaJTU(UKAINN PAOOTHHKOB.

OOyuarommiics YMEET: OpraHu30BaTh u | 3aganus 1-3
KOOPJHHUPOBATH pabory mo oOy4yeHHIO U
Pa3BUTHIO KaJpOB, KOHCTPYKTHBHO 0OCYXIaTh
30HBI POCTa COTPYIHHKOB Ha OCHOBE (haKTOB HMX
paboueii esTeNbHOCTH, ONPENeNsITh TOTPpeOHOCTH
B 00y4eHNU pabOTHHUKOB.

OOyuarommiicss BIameeT: HAaBBIKOM oOmpenencHus | 3amanue 1-6
CHIIbHBIX CTOPOH M OTPaHUYCHHH pPaOOTHHKOB,
METOJIaMU Pa3BHUTUS COTPYJHUKOB C Y4YETOM
MpUOpUTETa WX Ppa3BUTUA U  TMOTpeOHOCTEH

OpraHM3aIyy.
OIIK-8.2.  CocraBnser  Tpyaosble | OOyyaroniuiicst 3HaeT: HOPMEI, IPaBUIIA, TecToBble 3amaHus
JIOTOBOPEI 3 JIOTIOJTHUTEINIBHBIE | CTPYKTYPY M Ha3HAUEHHE, YCIIOBUS 3aKIFOUECHUS (Nel1-20)
COrJIallICHUS K HUM TPYAOBBIX TOTOBOPOB U JTOIMOJTHUTCIIBHBIX

COTJIAIICHUM K HUM B COOTBETCTBHUH C TPYAOBBIM
3aKOHOJAaTCJIbCTBOM.




OO6ygaromuiics yMeeT: HCTIOJIb30BaTh
HOPMAaTHBHO-TIPAaBOBYI0 0a3y MpH 3aKIIOUYEHHH
TPYIOBBIX  JIOTOBOPOB ¥ JOTOJHHUTEIBHBIX
COTJIALICHU K HHAM, HaXOIUTh OLIMOKH W
HECOOTBETCTBUSI IPU  3aKIIOUEHUU TPYJOBBIX
JIOTOBOPOB M JIOTIOJHHUTEIBHBIX COTJAIICHUA K
HUM.

3amanue 7

OOyuaronumiicss BJageeT: HABBIKAMH  aHAJIN3a
TPYIOBBIX  JIOTOBOPOB W JOTOJIHUTEIbHBIX

Bananus 8-10

corjameHui c pa3HbIMU KaTeropusiMu

pabOTHHKOB.
OIIK-9.1. Ompenenser mpaBWIbHOCTh | OOydJarOUMiiCS  3HACT: Buabl, GyHkimu, | TectoBele 3amaHus
MIPUMEHEHHUS OTLIATHI Tpyaa | CTPYKTYpPY CHCTEMBI OIUIaThl Tpynaa, npuHoumbl | (Ne21-30)
PpabOTHUKOB OpraHu3aIu, CIOCOOBI rOCyJapCTBEHHOTO

peryaupoBaHUs OMJIaThl TPYAA.

OOyuaromuiics yMeeT: OCYIIECTBIATh KOHTPOJIb
COOTBETCTBHS (OPMBI OIUIATHI TpyJa W BHIA
JEeATebHOCTH PaOOTHNKA, HAXOAWUTH M YCTPAHATH
OIIMOKH B CHCTEME OIIIATHI TPYAA pAaOOTHUKOB

3ananus 8-10

OOyyaromuiicst BIIQJICET: HaBBIKAMU
SKOHOMHYECKH NPaBHIBHOTO (HOPMYTHUPOBAHHSI U
IIOCTAHOBKH 3a/1a4 B 00JIaCTH OILIATHI TpyAa

Bamanus 11-13

OIIK-9.2. [Ipumenser METObI
MaTepHaIbHOTO M HEMaTEpPHAIBHOTO
CTHUMYJMPOBaHUSA U TTOBBIMICHUS
3¢ $eKTHBHOCTH PabOTHI IEPCOHANA

OOyy4aromuiicst 3HaeT: TEOPHHU, OCHOBEI,
MEXaHU3MBI, METOIbI MATEPUAIBHOTO H
HEMaTEepHaIbHOTO CTUMYJIMPOBAHHSA PAOOTHHUKOB
JUISL IOBBIIIEHHS POU3BOIUTEIBHOCTH TPY 4,
METO/IbI OLIEHKH 3()()EKTHBHOCTH CHCTEMBI
MaTepHaJIbHOTO U HEMaTePHUaTbHOTO
CTUMYJIUPOBaHUS PAaOOTHHKOB

TectoBrle 3aJaHUuA
(Ne 31-40)

OOyyarommuiicst ymeer: y0exaaTh, MOTHBHPOBATH
U OKa3plBaTh BIUSHHE 0€3 HCIIOJB30BaHUSA
aJIMUHUCTPATUBHOTO JaBJICHUS. TPHUMEHATh Ha
HpaKTUKe

OOyuarommiicss BiajeeT: MpUEMaMHU U METOIaMHU
OlCHKH  J(PQPEKTUBHOCTH  MAaTEPUAILHOW  H
HeMaTepHaJ’ILHOﬁ CHUCTEMBI CTUMYJIMPOBAHUSA
pabOTHUKOB.

[TpomMexxyTouHas aTTecTanus (3a4eT ¢ OIIEHKOW ) MPOBOAUTCA B OJIHOM U3 clieAyromux Gopm:

1) cobecenoBanue;

2) BeinonHenue 3aganuit B OMMOC Caml YIIC.

2. Tunosbie KOHTPOJIbHbIE 32/IaHUA WM HHBIE MATePHAJIbI AJI OCHKH 3HAHU,
YMEHHUIi, HABBIKOB U (MJIH) OIbITA AeATEIbHOCTH, XapaKTePU3yOIIMX YPOBEHb
chopMHpPOBAHHOCTH KOMIIETEHIMH

2.1 TunoBblie BONPOCHI (TECTOBBIE 3aJaHN ) VI OLIEHKH 3HAHMEBOT0 00Pa30BaTeJIbHOIO

pe3yJibTarTa




[TpoBepsiembIii 00pa3zoBaTEIBHBIN pe3yIbTaT:

Kox n HanmeHoBaHME OO0pa3oBaTenbHBIH Pe3yIbTAT
WHIHUKATOpa TOCTHKCHHS
KOMITETEHIINU
OIIK-8.1. OOyyvaromuiicss 3HaeT: BHIBI, METOAbl OOYYEHHs II€PCOHANIA, PUHIUIIEI

OopraHuM3anud  pabdOTBl [O  IOJATOTOBKE,  MEPENOJArOTOBKE,  MOBBILICHUIO
KBaTM(UKAIUU PAOOTHUKOB.

1. IIpon3BOACTBEHHBIN HHCTPYKTaXK 3TO:

A) BBe/IeHHE B CIIEHMAILHOCTH U aJlaNTallii pabOTHUKA K HOBOH 00CTaHOBKE;

B) coTpyaHNYECcTBO, OCYIIECTBIIEMOE B YIEOHBIX IIEIAX B IPOSKTHBIX TPYMIAxX, CO34aBAEMBIX Ha MPEINPUATHY;
B) maccuBHBII MeTOI O0YIEHIS, HCTIONB3YEMBIN IS M3IIOKEHUS TEOPETHUECKUX 3HAHUH, TPAKTHIECKOTO OITBITA;
I') MmeTo1 BHETIPOM3BOACTBEHHOTO OOYICHHSI.

2. K mpenmymmectBam 00ydeHus Ha pabodeM MeCTe OTHOCSATCS:

A) coneprkaHue 1 BpeMst IPOBEACHUsI 00y4eHUsI NPUCTIOCOOIEHBI K MTOTPEOHOCTSIM U YCIIOBUSIM OpraHU3all|y;
B) MoryT HCHoNnB30BaTHCS COBPEMEHHBIE YUEOHBIE TPEHAKEPHI, MOJICIIUPYIOIINE TPOM3BOACTBEHHBIE CUTYALINY;
B) yuacTHUKM 00y4eHUs BCTPEUAIOTCS TOJIBKO C PAOOTHUKAMH ATOH JK€ OpraHU3alnH.

3. Meron 00y4eHuss «MEHTOPCTBOY» OTHOCHUTCS K METOJIaM OOYUCHHSL:
A) TUCTaHIIMOHHOTO O0YUCHUS,;

B) Ha pabouem mecTe;

B) coBmermienne MeTOOB;

I') naccuBHBIMU MeTOTAMY;

) BHE pabodero mecra.

4. Cpenu nepedrcIeHHbIX METOZ0B 00yUCHHUS BRIOEPUTE TE, KOTOPBIE OTPEIEISIIOT KaK aKTUBHBIE (BBIOEPHUTE HECKOJIBKO
METOJIOB).

A) nekuus

B) nHcTpykTax

B) nenoBas urpa

I') pa36op KOHKPETHBIX CUTYaIHUi

5. Mcxons U3 KaKuX KPUTEPHEB MOXKHO JIyHIIE OLIEHUTh PE3YIbTaThl MPOrpaMMbl 00yUEeHNS B OPTaHU3AIIH?
A) cTeneHp NPHUBIEKATEILHOCTH IPOTPAMMBI JUTS COTPYAHUKOB, IIPOMIESALINX Kypc 00ydIeHUs

b) nmocnenyromue no3uTUBHBIE UI3MEHEHUSI TOW MM MHOW OPraHW3AIMOHHON (QYHKINU

B) cronmocTs 3aTpar, cBA3aHHBIX ¢ 00y4EHHEM IepcoHaa

6. K mpeumyiiectBam 00y4eHust BHE pabO4Yero MecTa OTHOCSTCS:

A) IOCTYITHOCTh M MHTEHCUBHOCTH 00yUEHHS

B) oOMeH MHEHUSIMU U OIIBITOM C COTPYIHHUKAMH JPYTHUX OpTaHU3aIMi BO BpeMsl yueOHOTo mporiecca
B) BO3MOXHOCTb OTJJOXHYTh B CBSI3M C OCBOOOXKAEHHEM OT OCHOBHOH pabOoThl Ha IIEPHOJT 00yUESHHUs

7. HaganbHbIM 5TanioM opraHU3aIiy mpoiecca o0yueHus epcoHaa SBIseTCs:
A) omnpenerneHue neae 00ydeHHs

B) dopmupoBanue 6romkeTa 00yueHHS

B) ompenenenne motpeGHOCTEH B 00ydIeHUN

I') Be1OOp popmM U MeTOIOB OOyUCHHS

8. IIpn xakom MeToze 00yueHus y oOydaronierocsi OoJbIIe IAHCOB MOJIYYHTh, TAK Ha3bIBAEMBIE, KHESIBHBIC 3HAHUS»?
A) nekuus

B) cemunap

B) HacraBHHUYECTBO

I') aucrarnmnonHoe oOy4ueHue

9. Cpenu nepevncIIieHHBIX METO10B 00y4YeHUs BEIOEpUTE T€, KOTOPHIE ONPEETSIOT KaK aKTUBHEIE (BEIOEpUTE HECKOIBKO
METOJIOB).

A) nexuust

B) unctpykTax

B) nenosas urpa

I') pa300p KOHKPETHBIX CUTYyalMH




10. KoMrianust MOXeT OIIaYMBaTh 00y4eHHE CBOUX COTPYIHUKOB B APYTUX OPTaHU3AIHSIX, €CITH:
A) Ha 3TO €CTh JICHBI'U

b) Ha 3TO ecTh pelieHne pyKoBOCTBA

B) ectb xenaHne cOTpyIHUKA

I') ectb mpon3BOACTBEHHAS HEOOXOANMOCTH

OIIK-8.2. OOyvarommiicst 3HaeT: HOPMBI, INpaBWIA, CTPYKTYpYy M Ha3HAUCHWE, YCIIOBHUS
3aKJIFOYEHUS] TPYMOBBIX JOrOBOPOB W JOMOJHUTENBHBIX COIJIALIEHUH K HUM B
COOTBETCTBHH C TPYJOBBIM 3aKOHOJATEILCTBOM.

11. Cpok perucrpanuu TpyaoBoOro J0roBopa (Gpus.juil.- padoTonarenem:
A) 10 nueit

b) 3 nua

B) 7 nueit

12. B TpytoBOM mpaBe MMCHbMEHHBIA JOKYMEHT — COTJIAIICHHE MEXAy pabOTHUKOM U paboTonaTeseM, KOTopoe
yCTaHaBIMBACT UX B3aHMHBIC [IPaBa U 00A3aHHOCTH:

A) TpyHOBOIi TOTOBOP

B) TpymoBoit koHTpakT

B) norosop Tpyna

13. OGs3aTeNnbHBIME YCIOBHAMH TPYIOBOTO JOTOBOPA SBISIFOTCS

A) ycIioBHs O TPYAOBOM (HyHKIIUU

b) ycnmoBust o mecte paboThI (C YKazaHHUEM CTPYKTYPHOTO MOJIpa3aeiieHus])
B) ycoBus 06 ucnpiTanun

I') ycnoBust 06 omate Tpyna

J1) ycroBusi 0 pexuMe Tpyaa

14. B xakux ciry4asx Hy>HO 3aKJIOYaTh JOMOJHHUTEIbHbIEC COTTIaICHUs?
A) mepeBoa Ha APYTYIO TOJDKHOCTB

B) npyroii pasmep 3apabOTHOI TIIATHI

B) nepenMeHoBaHNE TOMKHOCTU WM CTPYKTYPHOTO TOApa3eeHUs

I') HOBBII1 pexuM paboThI M OTIbIXA

J1) ycTaHOBJIEHUE TapaHTHH U KOMIIEHCAUi

E) n3MeHeHue cpoka CpOYHOTO JOrOBOpa

2K) HOBBIE 00513aHHOCTH, €CJIM OHM OBLITM YKa3aHbl B TPYJOBOM JOTOBOPE
3) W3MeHeHHe yCIOBHH Tpysa Ha paboyeM MecTe

15. TpymoBo#t TOTOBOP OTIPENEIIeTCS KaK

A) 1opuandeckuii (GaxT, SIBISIONIUICS OCHOBAHUEM BOSHUKHOBEHHS TPYIOBBIX MPABOOTHOIICHNH
B) cpenctBo 3akperuieHus paboOTHHKA 32 OIPEICIICHHBIM paboToarenemM

B) cornamrenwue o Tpyne

16. OcHoBHas GyHKIUS TPYIOBOTO JIOTOBOPA 3aKIFOYAETCSI B TOM, YTO OH

A) mpeacTaBiseT co00i HCTOUHUK TPYJOBOTO MpaBa

B) siBnsiercst 0THOM U3 OCHOBHBIX (JOPM peasii3aluy IPUHIIKIIA CBOOOIBI TPy
B) 3akpemusier npaBa u 00513aHHOCTH CTOPOH

17. PaGoTHHK 00513aH MPUCTYIHUTH K UCTIOTHEHHUIO TPYIOBBIX 003aHHOCTEH
A) He Mo3JHEe CIIEIYIOIIET0 THS CO JHS MONMCaHNs TPYIOBOTO JOr0BOpa
b) ¢ MOMeHTa OAIMCAaHUS TPYAOBOTO JOrOBOpa

B) co mHs, ONpeAeieHHOr0 CTOPOHAMH TPYAOBOTO IOrOBOpa

18. Ecnut B TpyIOBOM JIOTOBOPE HE OTOBOPEH CPOK €T0 IEHCTBHUS, TO JOTOBOP CUUTACTCS
A) 3aKJIIOYCHHBIM Ha CPOK HE MEHee OJTHOTO To/1a

B) HeneiicTBUTENEHBIM

B) 3aknroueHHBIM Ha HEOTIPEAETEHHBIN CPOK

19. Buapl Tpy1OBOTO TOTOBOPA MO CPOKAM JIEHCTBUS PA3IMIAIOTCS
A) KpaTKOCPOUHBIH, CE30HHBIH, TOJITOCPOYHBIN

B) cpounslii, 6eccpovHBIi

B) cpounslii, 6eccpodHbIi, Ha BpeMsl ONpEICIEHHOH pabOThI




20. PaOOTHHK MOXET CaMOCTOSITEIILHO 3aKJIF0YaTh TPYIOBOM JOTOBOP B BO3pacTe

A)c 18 ner

B) ¢ 16 et

B) ¢ 14 ner

OIIK-9.1. OOyuarommiicss 3HAaeT: BUABI, (QYHKINH, CTPYKTYpy CHCTEMBI OIUIATHI TPY[a,
NPUHIWIBL OpTaHHU3alUY, CIIOCOOBI TOCYIApPCTBEHHOTO PETYIUPOBAHUS OILIATHI
Tpyaa.

21. Kaxkas cucrema 3apabOTHOH IUIaTHl OTHOCUTCS K CIETbHOM opme?
A) noBpemMeHHas

b) noBpemeHHO-TIpeMHanbHas

C) akkopaHas

22. Kakas cucteMa OIUIaThl Tpya OTTOCTUTCS K TIOBPEMEHHOM?
A) oniata Tpyzaa 3a eIUHULYY HPOLYKLIUH

B) omnara Tpyna 3a ¢pukcupoBaHHOE BpeMst pabOTHI

B) nokasarens Tpyna, OTpaskaroui 3aTpaThl BpEMEHH PaOOTHHKA

23. HazoBute ycioBue NPUMEHEHHS TOBPEMEHHOM OTUIAThI Tpyaa?
A) cTUMYNIHpOBaHUE I YBETHUCHHS BEIPAOOTKH IPOLYKIIUI

B) HeBO3MOKHOCTB Y4€Ta BBIIOJIHEHHBIX paboT

B) HOpMHpOBaHKE BBHINOIHIEMBIX PadOT

24. T'ocynapcTBeHHOE PEryJIMpOBaHKe OIUIATHI TpyAa BKIrodaeT (MckimounTe IuInHee):

A) 3aKOHOJATENILHOE YCTAHOBJICHHE U M3MEHECHHE MUHIMAIIBHOTO pa3Mepa oIuiaTel Tpyaa B PO
B) ycranoBienue paifoHHBIX K03 PHUIIMCHTOB U IPOIIEHTOB HAI0aBOK

B) rocynapcTBeHHOE peryupoBaHUe J0XOA0B HH3HICCKHX JIUIL

I') rocynapcTBEeHHOE peryIMpoBaHHe JIOIUIAT U HaI0ABOK 3a NPO(eCCHOHALHOE MAaCTEPCTBO

25. 'ocymapcTBeHHas! MOJIUTHKA JIOJDKHA OBITH HAaIpaBJieHa Ha NOBBIIICHHE TIOKYIATENbHON CIIOCOOHOCTH
3apaboTaHHOM MaTkl (2 0TBETA):

A) HHU3KOOIJTaYMBaeMbIX KaTeTOpHil

B) Tex, KTO nmosyyaet cpeHIOr0 3apIuiaTy

B) Tex, KTO nosydaer BHICOKYIO 3apIuiaTy

I') Tex, kto paboTaeT Ha roc ciyx0e

26. O0u1as BeNMMYMHA TPYJOBOTO BOSHATPAXKICHHUS OTPAXKAECT:

A) neHy paboYeil CHITBI

b) 3aTpatsl Ha BOCIIPOM3BOJICTBO paboveil CHIIBI

B) cnpoc u npeioxeHue paboydeii CHITbI OIPEeTICHHOTO Ka4ecTBa
I') Bce OTBETHI BEpHBI

J1) Bce OTBETHI HE BEpHBI

27. AGCONIOTHBIN YPOBEHB 3apaO0THOH MJIAThI, CIIOKUBIIHIACS B TOCYIapPCTBE CICAYET OLICHUBATH 10 e¢:
A) peanbHOH BETHUNHE

b) HOMUHAIBHOH BeTHMUNHE

B) BCe oTBETHI BepHEI

I') Bce OTBETHI HE BEpHBI

28. OueHnBaTh OTHOCUTEIBHBIE pa3Mepbl 3apadOTHON IIIaThl MOXKHO HAa OCHOBE:
A) peanbHOH BETHYHNHBI

b) HOMuHAaIBHOW BETMYMHEI

B) BCe oTBETHI BepHBI

I') Bce OTBETHI HE BEpHBI

29. Omnara Tpyna JobKHa obecrneduTs paboTHHKY:

A) ompesieTIeHHBI YPOBEHB YIOBIECTBOPEHHS €0 JINYHBIX M COIIMANBHBIX IIOTPEOHOCTEH
B) ompeneneHHbII YpOBEHD yIOBIETBOPEHUS €T0 MAaTePHATBHBIX TOTPEOHOCTEH

B) onpeneneHHslil ypoBEeHb YI0BIETBOPEHNUS €TI0 IyXOBHBIX IIOTpeOHOCTEH

30. Omara Tpy/a JODKHA obecneynTs paboToaaTelo:




A) onpe/IeTICHHBIH YPOBEHB YIOBICTBOPEHUS €T0 JIMYHBIX U COIMATBHBIX TIOTPEOHOCTEH
b) ynosnerBopenne morpeOHOCTEH pabOTHUKA
B) nonydenue ot paboTHHKA pe3yibTaTa, HEOOXOIUMOTO AJIsl JOCTHIKEHUSI KOHEUHOU 1M TPEIIPHUITUS

OIIK-9.2. Obyuarowutica 3Haem: TEOPUH, OCHOBBI, MEXaHU3MBI, METOABI MaTEPHAILHOTO
HEMaTepUaJIbHOTO CTHMYJIUPOBAHUS pPabOTHHKOB JUISE TOBBIILICHUS
NPOU3BOAUTEIBHOCTH  TPYAa, METOAbl OLECHKH 3()(EKTUBHOCTH  CHCTEMEI
MaTepHaIbHOTO M HEMAaTePHAIBLHOIO CTHMYJIMPOBAHHUS Pa0OTHHKOB

31. B nepapxuto motpedbHOCTEH A. Macinoy He BXOJUT MOTPEOHOCTB:
A) dusmnonornyeckas;

B) commanbHas;

B) motpeGHOCTE B yBaXKEHUH;

I') motpebHOCTH B ycnexe.

32. Makrperop pa3paboTai TEOpHIO:

A) nporieccyabHast TEOpHS TNIHOCTH;

B) Teopus TpynoBoit MoTHBaIN;

B) nByx (akTopHas TeOpHS;

I') Teopust MOTHBAIMY HCTIONTHUTEIHCKON IEATENFHOCTH XY

33. CtumynrpoBaHue — 3T0. ..

A) co3anue BHYTPEHHHUX NICUXOJIOTHYECKUX TMOOYXKACHUN K JeSITeIbHOCTH;

B) cOBOKYITHOCTH MOTHBOB, IIOOY>KAAIOIINX K aKTUBHOCTH U ONPEEISIONINX e€ HAlPaBJICHHOCTb;
B) BHemHue 1 BHYyTpeHHUE (hAKTOPBI, TOOYKAAIOIIUE PAOOTHUKA K TPYLY;

I') ctpemiieHne Oka3aTh BIMSHUE HA APYTHX.

34. YpoBeHh MOTHBAINH, TIPH KOTOPOM ACATEIEHOCTh MAKCHMANIBHO YCIICITHA, Ha3bIBACTCS:
A) 3KCTPEeMyMOM MOTHBAINH;

B) onrtiMymMoM MoOTHBaHM;

B) MuHIMYMOM MOTHBAIUH,

I') BepmmHO MOTHBAIIHH.

35. [oHsITHE «MOTHUBY» M «MOTHBALIUS COOTHOCHTCS CIIEAYIOIIMM 00pa3oM:
A) IOHATHE «MOTHUBY» YK€ MOHITHUS «MOTHUBALUSY;

B) nonsTHE «MOTHUBAIUSY yXKE IOHATUSI «MOTHUBY;

B) »Tv OHATHUSA — CHHOHUMBEI,

I') noHsTHE «XMOTHUBY» SBISAETCS PA3HOBHUAHOCTBHIO MOHATHS «MOTHBALIHY.

36. OnHOIt U3 TeopHid MOTUBAIIHH SIBJISICTCS TCOPHSL:
A) nByx daxtopoB Y. CriupmeHa;

B) naCTpyMEHTaNEHAS;

B) nomuHAHTEI A. A. YXTOMCKOTO;

I') nenHOCTHOTO OOMEHA.

37. OcHOBaTeNeM HCCIIEI0BaHUi B 00J1aCTH MOTUBALIMK JJOCTHIKEHHI CYMTACTCS:
A) J1. C. Mak-Knennann;

B) P. ATkuHCOH;

B) X. Xekxaysen;

I') K. PomxHoc.

38. UeM cirokHee Il CyOBeKTa IeSTeTbHOCTh, TeM 0oJiee HIU3KUI YPOBCHh MOTHBAIINH IS HEE ONITUMAJICH COTIIACHO
3aKOHY:

A) IperHaHTHOCTY;

B) bronnens;

I') Mepkca-Jlozncona;

J1) sMOIMOHATFHONH KOHCTAHTHOCTH.

39. MoTuB — 3710...

A) oco3HaBaeMble U HEOCO3HABaeMbIe HYKIIbI YEIOBEKa, HEOOXOUMBIE JIs1 Pa3BUTHUS JINYHOCTH;

B) cozmanne BHYTpEHHUX ICUXOJIOTHIESCKHUX MOOYKACHUH K AEATEIIEHOCTH;

B) noOy:x/1eHre K BBIOJHEHHIO JESITeIbHOCTH, IIOCTYIIKaM, B OCHOBE KOTOPBIX JIEKAT MOTPEOHOCTH YETIOBEKa;
I') crpemiieHne 10OMBATHCS CBOMX MHTEPECOB B YIIIEpO APyromy.




40. CooTHecuTe, Kakue MoTpeOHOCTH, 0 Macioy, OTHOCSATCS K COIMAIbHBIM, KAKHE K IOTPEOHOCTSAM B YBRKCHUU H
KaKHe K IOTPEOHOCTH B CAMOBBIPA)KCHHM:

A) conpanbHbIle a) 00ydeHne

B) B yBakeHUU 0) co3maHue eIIMHON KOMaH/IBI

B) B caMOBBIpa@)KEHHH B) JICIETUPOBAHUE JOTOJHUTEILHBIME TIPAaBAMHU

2.2 TunoBblie 3aJJaHUA 1JId OICHKH HABBIKOBOI'O 06pa30BaTeJ’IbHOFO pe3yjabTarTra

[TpoBepsieMbIii 00pa30BaTEIBHBIN PE3yIbTAT:

Kon u HaumeHoBaHue O0pazoBaresbHbIA pe3ysbTaT
HMHAMKATOpa TOCTIDKEHUS

KOMITCTEHIINT

OIIK-8.1. OOyuaromuiicst yMeeT: OpraHH30BaTh M KOOPIMHHUPOBATH pabOTy MO OOYy4EHHIO U
Pa3BUTHIO KaJpOB, KOHCTPYKTHBHO OOCYKAaTh 30HBI POCTA COTPYAHUKOB HAa OCHOBE
(hakToB WX pabodell MAEATENbHOCTH, OIPENeNATh IOTPEOHOCTH B OOyUeHHH
pabOTHUKOB.

Sanganue 1

Pernonaneneiii gupexrop mo CHI' MHOTrOHanmoHaNbHOW (apMameBTHUECKOW KOMIIAHHH ITOTIPOCHII TIPETIoaBaTeleit
OIHOM M3 MOCKOBCKHMX OHM3HEC-IIKOJ MOJrOTOBHTH IPOrpaMMy OOYYEHHs [Uisi pPYKOBOJHTENEH perdoHaIbHBIX
IIPECTaBUTEIIBCTB.

Ilo ero 3ambICily, O OKOHYAaHUHU INPOrpaMMBbl PYKOBOAMTENHN IOJKHBI NOJNYYUTh UYETKOE MPEACTaBICHHE O CBOUX
3aja4ax, QyHKUUSIX M 00sS3aHHOCTSX, BBIPA0OTAaTh HABBIKM YIIPABJICHHS IMPEACTABUTEILCTBAMH, KOTOPbIE 3aHUMAIOTCS
peanu3anyel IpoaAyKIMH B perHOHAX M B KOTOPBIX paboTaeT OT TPeX 0 ISITH YeJIOBEK, MOHATh KYJIbTYPY MaTepHHCKON
KOMIIaHHH.

ITo cnoBamM permoOHaNBHOTO IUPEKTOpPa, W3 JIBAALATH PYKOBOIWTENECH MPEICTaBUTEIBCTB JHMIIb ABOE yJaCTBOBAIN B
nporpamme npogeccnoHanbHOr0 00ydeHus B 3amanHoii EBpore, ocTaibHBIE JOBOJIBCTBOBAINCH «HHCTPYKTAKEM Ha
pabodyeM Mecte». BoIBIIMHCTBO M3 HUX paboTaeT B KOMIIAHMHM MEHBIIE OJHOTO rofa, IPHUYEM HX MPEIIIeCTBYONINE
Kapbepbl BECbMa pa3HOOOpa3HbI — OT HHXEHEPOB-MEXaHUKOB J10 XHPYPIOB.

Bompocsr: 1. C gero ciexyer HauaTh HOATOTOBKY MIPOTrPaMMbI COTPYIHHKAM OH3HEC-IIKOIIBI?

2. IlopexoMeHyHTe MOCIEe0BATENbHOCTh JEHCTBUI 1O MOATOTOBKE M pealn3aluy nporpaMmel o0ydenus. 3. Kakue
MeTo/bl 00yueHHs OyIyT Haubosee IPUEeMIIEMbIMHE JJIsl JAHHOHM MPOrpaMMBbl?

4. Kax onieHuTh 3()(heKTHBHOCTH MPOTrPaMMbI 00ydeHus ?

3ananue 2

BrI pykoBoauTens yueOHOTo IeHTpa. Barn coTpyaHuk mposen o0ydaroliee MepONpHaTHE Ha HOBYIO I HETO TeMy. Bbl
XOTHTE TOACTUTHCS HaOMIONEHISIMH cO CBOUM coTpynHuKoM: «[lo moBoxy BeOmHapa. S memam(a) 3aMeTKH MO XOAy
IUTFOC BYEpa MOO0OIIANACEH ¢ TOCETUTESIMH, cOOpal(a) Koe-KaKylo OOpaTHYIO CBS3b.

CHavana mpo IUIFOCHL. THI OYCHb HWHTEPECHBIA CIIHKEp, TBOS JHEPreTHKAa, TIyOMHAa MBICIH - BCE 3TO JIFOIIM
ITOHPABHIIOCH.

Teneps mpo MUHYCEHIL.

KontenT Obi1 He amanTrpoBaH nox LIA.

KOHTEHT 0BT KHIKHBIM U CIHMIIKOM TEOPETUYECKUH C aKaJeMHYECKUM YKIOHOM, CIOKHBIM it BoctpusaTHs. Jlroau
HACTpauBaJIUCh Ha y4eOHO-pa3BIeKaTeIbHBIHN JIa/l, HO MOJIYUHIIH «3aTpy3».

He 6bU10 *KMBBIX HCTOPHIA, HA KOTOPBIE JIFOJIM MOTJIH ObI CKa3aTh — «JIa, 3TO PO MEHS, 3HAYUT MHE K Bamy.

Marno uHTepaxkTuBa.

Ouenp OosbIIME Tay3bl HAa OTBETHI B yare. [Ioka oTBeyaroT, HaJl0 YeM-TO 3TH Nay3bl 3anoJHATh. Hukoro He xaem.

Temn peun - MoasIM B OCHOBHOH Macce Hajo OpIcTpee u Oompee.

MOHOTOHHOCTB pe4r. ITO OTMETHJIA Tapa YeJIOBEK U3 MPUCYTCTBOBABIIIHX.

Jrogu yuutm, naxke Temias ayAWTOPHsI, W3HAYAJIBHO JIOSIIbHAS, HACTPOCHHAS JOCHIETh O KOHIIA M JaTh OOpPaTHYIO
CBSI3b, @ MOKET U KYIHUTb. DTO HUKYJIA HE TOJIUTCS».

HazoBure 2 mpuHNHIA , KOTOPEIE HapyIIAeT NaHHAst 0OpaTHAsS CBS3b.

3amanne 3

Bribepure npaBUIBHBIN OPAI0K OpraHU3AIINN CUCTEMBI 00yUeHHS —

A. PaspaGoraTh: cucteMy oOydaromux MepompusiTHil - OnpeaenuTh: MOTPEOHOCTH MepcoHana B OOyYeHUH - -
Opraan3oBaTh 00ydaroye MEPONPHATHS - BKIIOYHTE ccTeMy 00y4eHHs B CUCTEMY CTHMYJIHPOBAHHS/MOTHBHPOBAHUS
niepcoHana - [lonyduts "oOpaTHYIO CBsI3b" 1O pe3yibTaTaM O0YICHHUS

b. Onpenenuts: norpeOHOCTH NepcoHasa B 00ydeHun - Pa3paboTarh: cucteMy 00ydYarolux MeponpusTuil - BkimounTth




cucteMy 00yUYeHHSI B CHCTEMY CTUMYJIMPOBaHHI/MOTHBUPOBAHUS MepcoHaia - OpraHu30BaTh 00YYAIOIINE MEPOTIPHUITHS
- [Tony4uts "0OpaTHYIO CBs3b" IO pe3ysibTaTaM 00ydeHUS

B. Onmnpenenuts: mnOTpeOHOCTH TiepcoHana B oOydeHMH - BKIIOUNTh cHCTeMy OOY4YeHHS B CHCTEMY
CTUMYJIUPOBAHUS/MOTHBUPOBAHUS IepcoHANa - Pa3pa0oTaTh: cHCTeMy O0OydYaromux Meponpusatuid - IlomyduTs
"oOpaTHyO CBs3B" 1O pe3yabpTaTaM 00ydeHus - OpraHn30BaTh 00yUYAIOIINE MEPOTIPHATHS

OIIK-8.1. OOyuaromuiicst BlIazeeT: HABBIKOM OINPEICICHUS CHIBHBIX CTOPOH M OTPAaHMUYCHUI
pabOTHHUKOB, METOJJAMHU Pa3BUTHsI COTPYJHHUKOB C YUETOM HPHOPUTETA UX Pa3BUTHUS
U NOTpeOHOCTEH OpraHu3aLuH.

3amanue 1

Omnpenenure, KAKOW YPOBEHb TOTOBHOCTH COTPYAHUKA K PEIICHUIO 3a/1a4K OMKCAH B CUTYAI[HH.

Anekceli UeboTapeB HeJTaBHO OBLT HA3HAUCH PYKOBOJAUTEIIEM HOAPA3CICHUS, B KOTOPOM OH JIOJITOC BpeMsl mpopadoTan
B Ka4yeCTBE KJIFOUCBOIO COTPYAHHKA. ECIM YecTHO, ero MOXHO Ha3BaTh JIYYIIMM COTPYAHUKOM mojapasnencHus. OH
MPEKPaCcHO MOHMMAET, KaK OPraHM30BaH TEXHOJOTMYECKHI MPOIIECC, 3HAET BCE TOHKOCTU «KaK CBOM MSATh MAaJbLEBY,
OTIEPaTHBHO pelIaeT Bce npodeccroHanbHbie 3anaun. Kpome Toro, y Anekcest eCTh elie 0JHO 3aMeyaTelibHOe KauyeCTBO
— OH MO-HACTOSIIEMY OTBETCTBEHHBIN YEOBEK M HA HETO BCET/1a MOKHO MOJIOKHUTHCS.

Hasnauenue siBisiercst ajist AJiekces JoiroxJaHHbiM. OH OYeHb JAaBHO TOBOPHJ, YTO €My ObLIO Obl HMHTEPECHO
nonpoboBaTh ce0sl B POJIM PYKOBOAMTENSL, YTO OH BHIMT MHOTO BO3MOXHOCTEH sl MOBBIIICHHS 3()(EKTUBHOCTH
pabotsl moapa3zaeneHus. [IpaBaa, paboTa ¢ KOJUICKTUBOM Yy HErO HE OYCHb JaauTcs. Ero ctpemiieHne mposiBUTh ce0s B
KayeCTBE «HACTOAIICTO PYKOBOIUTENS» BBI3BAIO CHayajla HEJOYMCHHE, a MOTOM W OTPHUIATECIBHYIO PEaKIHI0 CO
CTOPOHBI TIOAYMHEHHBIX. Mojoable COTPYOHHMKH K AJIEKCEI0 NPHUCIYIIMBAIOTCSA, a BOT CO «CTapuUKaMH» - Oena.
IMocnenuee BpeMst OHU JIHIIb (POPMATBHO BBIMOIHSAIOT BCE PACIOPSKCHUS AJleKcesl.

Taxxe He Bce JIaAuTCcs y AJleKcesi ¢ OTYSTHOCTHIO U PSAIOM (POPMaJIbHBIX MPOLEAYD.

OnHaKo OH ONTUMUCTUYHO CMOTPHT B OyJylllee U ISHCTBUTEILHO CTApaeTCsl.

B 3aKJIIOYCHUU AHCKCCﬁ BI)Ipa3I/IJ'I yBepeHHOCTL B TOM, 4TO INOAYHUHCHHBIC CMOFyT OHepaTI/IBHO CHpaBI/ITbCﬂ C 3a/:[aqe171,
MOMPOCHKIT UX OYEHb BIYMUYHUBO ITOJOUTH K €€ PEIICHHIO.

3amanne 2

Omnpenenure, KaKOW YPOBEHb TOTOBHOCTH COTPY/IHHUKA K PEIICHUIO 3a/1a4H OMUCAH B CUTYAIlUH.

PykoBoaurens Urops [llymMkoB noyuus ¢opMy HHAMBUAYAIBHOTO IUIAHA PA3BUTHS, KOTOPYIO HEOOXOMMO 3aMOTHUTh
U HarpaBuTh B KopropaTuBHbIM YHUBEPCUTET B TEUCHHE TPeX Helenb. B mpouutoM rogay WUrops mpoiien AByXAHEBHbIH
TPCHHUHT 10 3aT0JHECHUIO MHIUBUIYyaTbHBIX IJIAHOB PA3BUTHUS U TETIEPh OYCHB XOPOIIIO OPUCHTUPYETCS B JAHHOU TeMe.
Uropp BeIACTHI Ui ce0s NPUOPUTETHI PA3BUTHs, OMHPAsCh HAa MOJCIb KOPIOPATHBHBIX KOMIICTCHIIHUH.
ChopmynupoBain JBe LENA PA3BUTHS W COCTABMJI MEPEUYCHb MEPONPHUATHA MO0 TOCTHIKCHHIO KaKIOH M3 HHX.
Mepomnpusitusi, KOTOpbie Bnucan B VHIUBUIyadbHBIN TUTaH pa3BuTHs Wropb, HaXOMATCS B paMKax pasindHbIX cdep
pa3BUTHsI — «pa3BUTHE HAa paboyeM MeCTe», «OOY4YeHHE Ha OIBITEe APYTUX», «IOJydeHHE OOpaTHOW CBSA3M», OHHU
Pa3HOOOpa3Hbl M PEATUCTHYHBI MO0 cpokaM. Tex 2,5 4acoB, KOTOPbIE MOTPAUYCHBI MMOCTIEe OKOHYAHUS pabouero [IHs Ha
cocraBnenue MHanBuayaapHOrO tuiaHa pa3sutusi, ropio coBcem He xkanb. OH yOexIeH, u4To sl TPoheCCHOHATLHOTO
pPOCTa M KapbepHOIrO MPOJBUKEHHS MPOCTO HEOOXOJMMO LEICHANPABIECHHO W CO3HATEILHO Pa3BHBATh COOCTBEHHBIE
npodeCCHOHAIBHBIC HABBIKH.

3amanne 3

Omnpenenure, Kakoi ypOBEHb TOTOBHOCTH COTPYAHUKA K PEIISHHUIO 33/1a4H ONHCAH B CUTYAIUH.

Menemxep Bukrop [lomoB HemaBHO BepHYNCS M3 3apyOeKHOH MOE3IKH MO 0OMeHy OmbIToM. TaMm, Ha MHOCTPAaHHOM
npeanpusTid BukTop npoxoaun oOyueHue no teme «Cucrema ynpasieHus nepcoragom». [lo maenuio Buxropa u ero
KOJJIeT, Ioe3lka Oblla KpaifHe MHTepecHOH, moje3Hod u wuHpopMaTuBHOH. I[lo pe3ynpTataM KOMaHIUPOBKH
PYKOBOJICTBO MONPOCHIO BukTOopa BBICTYNUTH MNEpe] APYTUMH pykoBoxuTensmu llpeampusarus, B KOTOPOM OH
paboraer. llenb BHICTYIUICHHMSI — NPEACTaBUTh HauOoyiee TOJIE3HBIE M WHTEPECHbIE MIEU U3 3apyOeKHON NpaKkTUKH
ynpaBiieHus! iepcoHanoM. Panpnie Bukrtop HHMKOrAa He BBICTYNAN repesa Takod Oosbiioi ayauropueil. OH He O4eHb
MIOHMMAET, KaK IPaBWIbHO OBUIO ObI OPraHW30BaTh CBOE BBICTYIUICHHUE — HY)KHO JIM TOTOBUTH CIIAW[bI, €CIIM HY>KHO TO,
KaKHe UM KaK, CKOJIbKO BPEMEHH paccKa3blBaTh, @ CKOJIBKO OTBeUYaTh Ha BOMpocCk! U T.1. Kpome Toro, BuxTop ¢ gerctBa
He JoOWT myOin4HbBIe BBICTYIUIEHHS. Kaxnpli pa3 B MOJOOHBIX CHUTyalMsSX OH OYEHb BOJIHYETCS, YyBCTBYET ce0s
«UIKOJIBHUKOM», «TEpsieT MBICIIb». BUKTOP BCSYECKM MBITAETCA OTTAHYTH ATy BBICTYIUICHMS, HAXOAd KaKIbld pa3
KaKHe-TO BECKHE MIPUIHHBL.

3amanne 4

Omnpenennre, Kakol YpOBEHb TOTOBHOCTH COTPYAHMKA K PEIISHHUIO 33/1a4H ONHMCAH B CUTYAIHH.

AnpbepT XpoOMOB — SBISETCS PYKOBOAWTENEM MPOM3BOJACTBEHHOW enuHMIBI Kommanuu. OH OTIMYHO 3HAET BCe
HIOAHCHI JAEATENBbHOCTH, T.K. KOTJa-To caM (opMupoBal W oTiaxkuBan pabory. Korma AnpbepT ToibKO HadymHAI
ONITHMU3UPOBATh JEATEIBHOCTh INPOU3BOJCTBEHHOW EAMHHIBI €My, AeHCTBUTeNnbHO, Obuto TpyaHo. Ho, Oynyum




YEJIOBEKOM CIIOCOOHBIM M TPYAOJIIOOMBBIM, OH CO BPEMEHEM OCBOMJICS M OTIIMYHO cIpaBwiics ¢ 3anaueii. [lo onenke
pykoBozcTBa Kommanwuu, B Hacrosiiee BpeMs CTPYKTYpHOE IOAPA3JCICHUE, BO3IMaBisieMoe AIbOEPTOM, SIBISIETCS
OJIHUM U3 CaMbIX 3P ()EKTUBHBIX.

B sTom rony pykoBoactso Kommanun npemioxkmno Ans0epTy IoayMaTh Hajl WAEEH, CTaTh PyKOBOAUTENEM U HAJIAIUTh
JeATeTbHOCTh BHOBb IPHOOPETEHHOM PON3BOICTBEHHON €ANHUIIBI B JPYTOM PETHOHE.

OpHako AnmsbepT He yBepeH, UTO coriacuTcs. «J[Ba pa3a BOWTH B OJHY M Ty XK€ BOAY» - OYCHb CIOXHO. BBIroms! u
MIEPCTIEKTHBBl NPUHATHS AAHHOTO TPEUIOKEHUS U1 HErO0 HEO4YEeBHUAHBI. PUcCkM AnbOepT OLEHMBAEeT, Kak OYCHb
BbIcOkHe. bonee Toro, w3 mnoapasgeneHus, KOTOpOE BO3MIaBiseT AJBOEpPT, COBCEM HEJaBHO II0 CEeMEHHBIM
00CTOSITEICTBaM  yIIIENT €ro 3aMecTUTENb, KOTOpOro AJbOepT BHJIEN B KauecTBE CBOErO IIpeeMHUKa. Terepb
COBEPILIEHHO HETOHATHO, B «4bH PYKM» MOMAJET €ro MPOU3BOACTBCHHAS €INHUIIA.

3ananue 5

Omnpenenure, Kakoi ypoBEHb TOTOBHOCTH COTPYAHUKA K PEIISHUIO 33/1a4M ONKCAH B CUTYalUHU.

Omera IlepoBa nBa Mecsma Hasaa NpulDia B JlemapTamMeHT YHpaBICHHS IepcoHasioM oxHoro w3 I[lpemmpustuit
Komnannu Ha MOMKHOCTH CIIEHANNCTA 0 OOYYEHUIO W Pa3BHTHIO. JTO ee mepBoe MecTo padoTsl. Jlerom Ombra c
oTimuueM 3akoHumia ¢akyneTer ncuxojormu MIY wmm. JlomonocoBa. Eif mpemmoxwinm pa3paboTaTe KOMILIEKC
MEpONPUATHH TI0 PA3BUTHIO HABBIKOB YNPABJICHUS JIIOABMH JUIi PYKOBOIUTENEH cpernHero 3BeHa. Oiibra OXOTHO
COTJIACHIIACh B3ATHCS 32 pa3pabOTKy MPOTrpaMMbl OOYUEHHUS W C SHTY3Ma3MOM NPHUCTYIHIA K PEIICHHUIO ITOCTaBICHHON
3agaqn. [To ee MHEHHIO, pa3paboTKa JaHHON MPOrpaMMbI IIOMOXKET € MPHOOPECTH HOBBIE 3HAHHS W MPOSBUTH ceOsT HA
HpeI[HpI/IHTI/II/I. Omnbra y6e>1<21eHa, 4qTo o6na)1aeT JA0CTAaTOYHBIMHU 3HAHUAMMU AJIs1 BBIIIOJIHCHUA 3aJlaHUA, XOTA OUYCBH/HO,
YTO OHA HE JI0 KOHIA NPE/ICTAaBIIET BCE MPOOJIEeMHBIE 00JIaCTH, KOTOPbIE, KaK MPAaBHJIO, BOBHUKAIOT B CTOJIb CEPhE3HOM H
KOMIUIEKCHOM TIPOEKTE.

3anganue 6

B Bamem oTerne ecTh COTPYIHHUK, KOTOPBIN TPOIIET BCE 3TAIlbl KAPHEPHOTO PA3BUTHS. B HACTOAIINIA MOMEHT HHUKTO
JIydIie, YeM OH, HE 3HAeT CIENU(PHUKH JEATENHLHOCTH mojpasaeienus. OMHako BBl TIOHUMAETe, YTO uepe3 HEKOTOPOoe
BpeMsI eMy CTaHET CKYYHO paboTaTh 31ech. UTO BB €My TPETOKUTE?

OIIK-8.2. OOyyaronuiicst yMeeT: NCII0JIb30BaTh HOPMATHBHO-TIPABOBYIO 0a3y MPH 3aKIFOUCHUHN
TPYIOBBIX JOTOBOPOB M JOMOJHHUTEIBHBIX COTJIALICHHUI K HUM, HAXOIUTh OIIUOKH H
HECOOTBETCTBUSL TPH 3aKIIOYCHHH TPYIOBBIX JOrOBOPOB M JOIOJHHUTEIBHBIX
COIIAICHUH K HUM.

Curyarus 7

Menempkep MO YHPaBICHUIO IEPCOHAIOM MPOBENl cobeceoBaHHE C NPETEHIEHTAaMH Ha JOJDKHOCTh IMOMOIIHHUKA
3aMecTHuTeNs aAupexropa: 17-netHeit Anexcannpoit u 20 netHeit Mapueil, kotopas ABsUIack HHBAIKUAOM 2 rpynnsl. Ha
paboTy NeByIIKH ycTpauBawTcs BrepBble. CobecenoBanre mponutu ooe. MM ObUI0 MpensiokeHo Ha CIEMYIOMINA JeHb
MIPUHECTH JOKYMEHTHI, 6€3 MPeIbsIBICHUS KOTOPBIX TPYJOBOIl TOTOBOP C HUMH, II0 CIIOBAM MEHEXKepa, He MOXKeT OBITh
3aKJIFOUYCH:

- ACTIOPT; TPYAOBast KHIKKA;

CTPaxoBOE CBHJETEIBCTBO 00513aTEIHHOTO IEHCHOHHOT'O CTPAXOBaHMS,

3aII0JTHEHHYIO aHKeTy ¢ HHpopMarmeil 000 Bcex ONMKaIINX pOACTBEHHUKAX C MECTaAMH PabOTHI.

W3 mpoekra TpymoBOTO J0TOBOpa, MPENOCTABICHHOTO WM /s O3HAKOMIIGHHS, CIIEAYeT, YTO paboTHHUKaM Oyner
YCTaHOBJICH HCTIBITATENbHBIN CPOK, ITPOIOIDKUTEIBHOCTHIO 2 MecsIa;

OTIIYCK TPEJOCTaBIAETCS IO HCTEUEHHIO 6 MecCSIeB ¢ MOMEHTa 3aKJII04eHHs TPYAOBOrO JOTroBopa
MIPOJIOSDKUTENLHOCTBIO 28 KaleHIapHbIX AHei; pexxum pabdotsl: ¢ 10.00 — 19.00 ¢ nepepsiBoM Ha obex ¢ 14.00 - 15.00.
JlaiiTe oOIEHKYy NpaBOMEPHOCTH TpeOOBaHUN MEHEKepa IO YIPABICHUIO MEPCOHATIOM M 3aKOHHOCTH YCIOBUH
TPYAOBOTO JOTOBOpA.

1. Kakue 10KyMEHTbI TOJDKHBI OBITh NIPE/ICTABICHBI YKa3aHHBIMU MPETEHICHTaMHU Ha paboty?

2. KakoBsI paBuiia yCTaHOBJICHHUS HCIIBITATEILHOTO CPOKa?

3. OcoOeHHOCTH TIPEAOCTaBJICHHS OCHOBHOTO €KETOJHOTO OIUIaYMBAEMOTO OTIYCKa OTIEIbHBIM KaTETOpUsIM
paboTHHUKOB

4. Kakoii pexxuM paboTBI MOT OBITh YCTAaHOBJICH ISl TaHHBIX PaOOTHUKOB?

Curyanus 8
HBanos B.A. paborasn B OOO «BpiMIiem» 1o cpoyHOMY TPYZOBOMY J0TOBOpPY M 3aboutest. Cpok JIeHCTBHS €ro 10roBopa
UCTEK BO BpeMs ero 60ne3HH, U ero yBonuiu. /Ipagomepno iu maxoe ygonvrenue?

OIIK-8.2. OOyuatomuiicss  BiafieeT: HaBbIKAMHM  aHalW3a  TPYIOBBIX  JIOTOBOPOB M
JIOTIOJTHUTENBHBIX COTJIALICHUI C pa3HBIMU KaTErOpusiMU pabOTHHUKOB.




3amanue 7.

B tekcT TpymoBoro norosopa ¢ MBaHOBBIM, MPHMHAMAEeMbIM Ha MOJDKHOCTH MEHEIKepa 10 paboTe ¢ KIHMCHTaMH B
oprauu3anuio «Daken, BKIFOYNIH CICAYIONINE TOT0KECHHUS:

— paboTomatenb 00s3yeTcsi BbIIATh PabOTHHKY IK3EMIUISIP IOJKHOCTHON MHCTPYKLHH, HAYUCISTh W BBILIAYMBATH
€XKEMECIUHYIO 3apabOTHYIO ATy,

— YCIIOBUSI TPYIOBOTO JOTOBOPA HOCAT KOH(DUACHIIMAIBHBIN XapaKkTep U Pa3riIallieHUI0 HEe TTO/IeXKAT;

— YCIJIOBHUS TPYAOBOTO IOTOBOPA MOTYT OBITh H3MEHEHBI 110 COTJIAIICHUIO CTOPOH MyTEM MOIMHUCAHHUS TOMIOIHUTESIHLHOTO
COMJIANICHHUS WY ITyTeM TOMKUCAHKS HOBOTO TPYIOBOTO TOTOBOPA;

— CPOK HCIBITAHHS COCTABJISCT 2 MECAIA, KOTOPHIH IO COTJIANICHUI0 CTOPOH MOXKET OBITH TPOJUICH CIIe Ha 2 HEeNCIIH.
Omnpenenute MPaBOMEPHOCTh BKIIOYCHHBIX MTOJIOKCHHA.

OIIK-9.1. Obyuarowguiics ymeem: OCYIIECTBISATh KOHTPOJIb COOTBETCTBUS (DOPMBI OILIATHI
TPy/Aa U BUJA JCATSIEHOCTH Pa0OTHUKA, HAXOJUTh U YCTPAHATH OIIHOKH B CHCTEME
OILIATHI TPYAa PAOOTHUKOB

3amaune 8

B cooTBeTCTBUM € TPYOOBBIM JOTOBOPOM Ui paOOTHHKA ckiaxa opranusaumuu Ilerpoa C.II. ycraHOoBieHa mpocTas
moBpeMeHHast popma omiatel Tpyaa. Ilerpos C.II., cormacHo Tabemo orpaboTaHHOTO BpeMeHH, B MapTe Mecsie 202
roga otpaboraxn 176 gacoB. Tapugnas craBka coctapnset 100 py6. 3a 1 gac.

3ananue. Onpenenuts cymMmy 3apaboTtHoit miatel [lerposa C.I1. 3a mapt 202 rona.

3amanue 9

B cooTBeTCTBUH € TPYAOBBIM JOTOBOPOM IS clecaps-pPeMOHTHHKAa MEXaHHUYECKOro Iiexa opranusanuu Brmacosa B.A.
yCTaHOBJIEHa MOBPEMEHHO-TIpeMualibHast (opma ormiatel Tpyna. Pazmep exemecsuHoil mpemun cocrasisier 20% oT
(haKTUUCCKU HAYMCIICHHOW 3apaboTHOW miaTel. BiacoB B.A., cormacHo Tabento OTpaOOTaHHOTO BpPEMEHH, B MapTe
Mmecsae 202 ronma otpabotan 176 gac. Tapudnas craBka cocrasister 110 py0. 3a 1 gac.

3amanue. Onpenennuts cymMmMy 3apa0boTHO#H matel BracoBa B.A. 3a mapT 202 rona.

3amaune 10

B cooTBeTcTBHM CO IITATHBIM PAaCHHCaHWEM HAaYAIBHUKY IUTaHOBOTO oTaena CokonoBy A.M. ycTaHOBJICH OKHOCTHOM
oxmazg 26000 py6. Uucnmo pabounx mueir B mapte 202 roma cocraBiser 26 padounx mHel. Paktudeckn COKOJIOBBIM
AWM. orpaborano 22 paboyux JHs.

3ananue. Onpenenuts cyMMmy 3apaboTHo# miatel Cokosnosa A.U. 3a mapt 202 roxa.

OIIK-9.1. Obyyarowuticss 6nradeem: HABBIKAMU YKOHOMHYECKU MPABUIILHOTO (HOPMYIUPOBAHHS
Y [IOCTAHOBKH 3a]a4 B 00JaCTH OIUIaTHI TPy

3amanne 11

Paborauky opranmzamuu [lasmoBy W.I1. mpemocraBieH odepeqHOlN OIIaYMBACMBIH OTHYCK MPOIODKUTEIHHOCTEIO 14
kaneHnapHbeIx qHer ¢ 14.01.2018 roma mo 27.01.2018 roga BkmrountensHO. Oknan padotHuka coctaBisietr 20000 pyo.,
JIPYTUX BEIIUIAT B TOJB3y paboTHHKA He mpom3Boamiock. PacuerHsrit nepuon ¢ 01.01.2017 roma mo 31.12.2017 rona
otpabortan [laBnoBeiM W.I1. He momHOCcTRIO: B Mae 2017 roga Ilasmos W.II. 6oxen ¢ 07.05.2017 roma mo 20.05.2017
roJia, B CBSI3U C UeM 3a Maii eMy ObUTa HavuclieHa 3apaboTHas miata B cymme 5000 pyoO.

3amanue. Onpenenuts 3apaboTtHyto miaty [lasiosa W.I1. 3a ouepeHOM OTITYCK.

3ananue 12

Pabotaux opranmsannu CmupHoB A.A. ¢ 14.02.2018 roga yXoIuT B OTITyCK NPOJODKUTENBHOCTRIO 28 KalleHAapHBIX
naeir. I[lepuon ¢ 01.02.2017 roma mo 31.01.2018 roma CmupHOBEIM A.A. orpaboran momHOCTRO. B 2017 romy
JOJDKHOCTHOM okJan paboTauka coctaBisni 25000 py6. C 01.01.2018 roga nomKHOCTHOH oKiaj paOOTHHKA TOBBIIICH
Ha 10% n coctasun 27500 py6.

3amanne. Ompenenuts KOA(PQUIMESHT MOBHIIICHUS 3apabOTHOW IUaTel W 3apaboTHyroo 1waty CmupHOBa A.A. 3a
ouepeHON OTILYCK.

3ananue 13

®doH omnaTel TpyAa B TeKymeM roay coctaBiser 750 Teic. py0. Ha Oymymmii rox mpennpusITHEM YCTaHOBIECH
HOpMAaTHUB TipupocTa (HOoHa OTUIATHI TpyAa B pasmepe 10% 3a 5 %-HbIil IpUPOCT 00beMa MPOTyKITHH.

3amanue. PaccunTaTh miaHOBBIN (DOHJT OTIATHI TPYZA HA JAHHOM TPEINPHUITHN 33 TO/I.

OIIK-9.2. Obyuarowutics ymeem: y0OexnaTb, MOTHBHPOBATh M OKa3blBaTh BIHsSHUE 03
HCIIOJIb30BAHUS aJMUHUCTPATHBHOTO IABJICHUSI.




Samanne 11

O3HaKOMBTECH C CHTyallleil 1 OTBETHTE Ha BOIIPOCHI K HEH.

Cumyayus. PyKoBoICTBO KOMMEPUYECKOTO OaHKa B CBS3H C PSAAOM OOBEKTHBHBIX M HEOOBEKTHBHBIX MPHUYUH (IIPUIEM
TOCTICIHIE TPe00dIaiay) PemIio H3MEHUTh CHCTEMY U (hOpMy OILIaTHl TpyZa PaOOTHHKOB (POHZOBOTO YIPABICHUS:
€CIIM paHbIIE €ro COTPYIHHKH MOTydanu (GUKCHpOBaHHBIN oxyajx mmoc 10% oT cyMMBI KOMHCCHHU 32 NPOBEICHHYIO
CHEINKY, TO TEeNeph OKJIA/ INKBUANPOBAJICA, a «CACIbIINHA» yBenuuuaach 10 40% OT KOMUCCHH 32 OIIE PALHIO.

B cBsi3u ¢ 3TUM HOBIIECTBOM OOJBIIMHCTBO BEAYIIUX CHEHUATUCTOB (0€3 KOTOPBIX padora (POHAOBOTO YNpaBICHUS
OyneT mapanu3oBaHa cpasy, a BCero 0aHka — CO BpPEMEHEM, TaK KaK 3TO yNpaBJieHHUE SBISUIOCh BEAYIIUM B JaHHOM
0aHKe U caMbIM PEHTa0EIbHBIM) ITOJIAIN 3asIBICHHE 00 yXOJe.

Omnpoc, NpoBEJEHHBIM MEHEKEPOM IO YIPABICHUIO IEPCOHAIOM, BBIBUI CIEAYIONIME MPUYMHBI TAKOI'O MOCTYIKA:
HEYBEPCHHOCTh B TIOJYYEHHH CIPaBE/UIMBOM OIUIATHl NMPH HEONaronpusTHON CHUTyallMd Ha pBIHKE; BOCHPHITHE
MIOCTYIKA PYKOBOJICTBA KaK HE3aCIy)KEHHOTO HaKa3aHUs; OTCYTCTBUE yueTa MHCHHS CaMUX paOOTHHUKOB.

ITo pexomeHIamuK MEHEIKepa PYKOBOACTBO INPEIVIOKHIO CHadaja MPOBECTH SKCIEPHMEHT 110 BHEIPEHHIO HOBOM
(hOpMBI OIUIATHI Ha 3aMHTEPECOBAHHBIX paboTHUKAX. OHAKO 3TH MEPHI MO3BOIMIN BEPHYTH JHIIb YaCTh COTPYAHHKOB
(hOHIOBOTO YNPABICHUS; OCTAJILHBIC YBOJIMINCE.

Bonpocut ona ananusa:

1. OOBsicHUTE NpPUYMHBI MPOBaja HOBOBBEICHMS, CBS3aHHOTO C W3MCHEHHMSMH B 3apa0OTHOM IIaTe, C IO3MLUI
Pa3IMYHBIX COJEPIKATENBHBIX U MPOIECCyaTbHBIX TEOPUIl MOTHBALIUN:

1.1. Kakue rpynmbl HoTpeOHOCTEH OBUTH Pa3BUTHI Y COTPYAHUKOB OT/EJa 0 HOBOBBEACHUS M KaKHe CTaIH aKTyaJbHbI
noce ero BHeapeHwus (1o teopusiM Macinoy u Anbaepdepa). Kak u3aMeHeHUe CTPyKTYphl M IPUOPUTETOB MOTPEOHOCTEH
MIOBIUSUIO HA BOCHPUSATHE HOBOBBEICHUSA?

1.2. Ilpoananusupyiite npenaraeMyi0 CHCTEMY OIJIaThl TpyJa C TOYKHM 3pEHHUS Teopuu oxxupanHus. OueHure ee
MOTEHLMAJIBHYIO CIIOCOOHOCTh OKa3bIBaTh BIHMSHUE HA 3(P(PEKTUBHOCTH NESATEIBHOCTH U NPU KaKUX YCIIOBHSX JaHHAs
3¢ PEKTUBHOCTH MOKET OBITh TOCTUTHYTA, YIUTHIBAs CIIOKHUBIIYIOCS Ha JAHHBI MOMEHT CUTYalHIO B OTAeme?

1.3. OmueHnre C TO3WIUA TEOPHHA CIPABEUIMBOCTA (IUCTPUOYTHBHOHM, TPOLEAYPHOW CIIPAaBEUIMBOCTH U
CHPaBEUIMBOCTH B3aMMOJICHCTBHSA) CTapyl0 M HOBYIO CHCTEMY OIUIATHI TPYZAA, NMPOIECC BHEAPEHHS HOBOBBEACHUS U
MIPOJIEMOHCTPUPOBAHHBIE PYKOBOJICTBOM OTHOIIIEHHE K COTPYAHUKAM OT/EINA.

2. OcHOBBIBasICh Ha PEKOMEHIAIMAX TEOPHH MOTHBAIMM, KPAaTKO ONHMIINTE HanOojee MPEeNNOYTHUTENBHBIN IUIaH
JEHCTBHH PYKOBOACTBA OAaHKa IO MOBBIIICHUIO MOTHBALUH COTPYJHUKOB OTICTA.

3amanue 12

JlaiiTe OTBEeTHI Ha BOMNPOCHI: KaK COTJIACYeTCS C MOTHMBALMOHHBIMH TEOPHUSMH CIEAYyIOIas NMpakTHKa AEATeIbHOCTH
npeanpusaTus (ykas3aThb, KaKWe IOJIOKEHHS KAaKUX TEOPUH MOTHBAIMM PEATH3YIOTCS WIM HapyLIICHBl BBIJAHHBIX
npumepax)? Kakne npo6iieMbl MOTYT BOSHUKHYTh B IIpUMepax, B KOTOPBIX ONMCaHa HETaTUBHAs MPAaKTHUKa?

AreHTaM 10 COBITY IIIATAT TOJIBKO KOMHUCCHOHHBIE (IIPOIEHT OT 00BeMa 3aKII0YEHHOTO J0r0BOpa O MPOJaKe) HA TOM
OCHOBaHMH, 4TO Jr00ast Apyras CUCTeMa MooIpeHus OyneT MeHee 3¢ GEeKTUBHOI I yBEIMUSHNS 00beMa IPOAAK.
Pa3zmep KOMHCCHOHHBIX (IPOLEHT OT 00BbEMa 3aKIIOYEHHOTO JOTOBOPA O MpOJake) YCTaHABIMBAETCS B OT/AENE COBITa
OJIMH pa3 B O/l U B TEUCHHE ITOTO NEPHOAA HE TIepecMaTpUBaeTCs.

CoTtpynHUKH OoTJena cObITa OLEHUBAIOTCS KXKIBIA Mecsl 1o 3¢dexTiuBHOCTH MX paboThl. C M0100HOTO poja OLEHKOH
3HAKOMST BCEX COTPYAHHUKOB OT/IENA COBITA.

[Ipeanonaraercs, 4To 1O TeX IMOp, IOKAa COTPYAHUK OTHeja cObITa HE INPOSBUT Ce0s, OH JIOJDKEH BBINOJIHATD
NpocTeiiIne 3ajanusi, ObITh «Ha MOOETYIIKaX.

Ha xypchl noBbliieHns1 KBTM(UKALUK HANPABIISIOTCS TOJBKO TJIaBHBIE CIEUAMCTHI OTAeNa cObiTa. B mo6oM apyrom
cily4yae BIIOKEHHUs1 B 00pa30BaHUE CUNTAIOTCS HEA(P(PEKTUBHBIME IJIsl OT/ENA.

ITman paboTs! OTAEa cOBITa HA TOJ M KBAPTAJ COCTABISIOTCS C YUETOM MPEI0KEHUI BCeX COTPYIHHUKOB.

B koHIle rofa ynpaBisromuil Mo cOBITY pacnpenenseT IpeMUH TeM COTPYAHHUKaM OTielia, KOTOpBIe, 0 €r0 MHEHHIO,
3aCITY’KHIIH «HEYTO OOJIbIIIEEY.

3amaune 13

e mnpemnoxmii cBoeMy OTBETCTBEHHOMY M 0053aTENbHOMY COTPYJHHMKY pa3paboTaTh NPOEKT IO HOBOMY
HAalpaBJICHUIO JEATeNILHOCTH KoMMaHKH. OJHAKO 3TOT COTPYAHHUK CTajl BO3pakaTh W INPUBENl TaKUE apryMEHThI: «S1
XOPOIIO BHIMOJHAIO 33a4yH, JeXKallhue B paMKax MOeH KOMIIETeHIMH. MHe HpaBHUTCS, KOTJa MOM JieJia B TMOpPSIKE, a
3aJa49 YC€TKO U BOBPEMSA BBITTIOJTHAIOTCA. PaSpa6aTBIBaTB HOBBIU MPOCKT O3HAYACT BCTYIIUTH B «30HY HEKOMIICTCHTHO-
CTH», U 51 Oyoy 9yBCTBOBaTh ceOst AuckoMpopTHO. KpoMe Toro, HEMOHITHO, KaKue pe3yJIbTaThl MOKHO HOJTYYHTH MPHU
pa3pa60T1<e HOBOTI'O IMPOCKTA, a BBIMMOJHCHUEC IMTPUBBIYHBIX IJIsI MEHA 3a/1a4 MPUHOCUT KOMIIAHUU IMOCTOAHHYIO HpI/I6BIJ'IB)).
Bonpoc. Kakyro ommOKy COBEPIIII PyKOBOAUTENb MIPH BEIOOpE crtocoba MOTHUBAIIMH CBOETO COTPYIHUKA?

3ananue 14.
PykoBoauTeieM HEOOIBIIOW, HO JMHAMUYHO Pa3BUBAIOIICHCS KOMIAHHN COPMYIMPOBAHA YCTAHOBKA HA IPUEM HOBBIX




COTPYIHHMKOB, 0053aTEIbHO MOJIOABIX, aMOWIMO3HBIX, HAllEJEHHbIX Ha mpodeccHoHaNbHBIl pocT. PykoBoanTensb
paccyxnan Tak: «Ecim coTpyAHHUK CTpeMUTCA K yCIleXy, OH CTaHET paboTaTh HE TOJIBKO Ha ceOs, HO M Ha KOMIIAHHIO,
9TO OYJET CIIOCOOCTBOBATH €0 PA3BUTHION.

B TeueHne momyTopa JIeT 3Ta MOJMTHKA JaBaja CBOM IUIOMBI, OJHAKO K KOHILy BTOPOTO I'Ofa BO3HUK PE3KHIl «0OBam»
yBombHEeHUH. [lpn mpueme Ha paboTy JrOASM oOemIany KapbepHBI poCcT, HO CBOOOJHBIX BaKaHCHHA Ha PYKOBOISIINE
JOJDKHOCTH B KOMIIAHWUH He ObUT0. B pe3ynbrare opranu3anus nmoTepsiia cCaMblX aKTHBHBIX M YCIEIIHBIX COTPYIHHUKOB.
Bonpoc. Kak BB gymaere, B 4eM 3aKiiodaiach ommOKa pyKOBOAUTEINS (OpHEHTHpYHTech Ha Teoputo MakKirenmanna)?
Kakune pemieHust B 3TOH CHTyallud MOXXHO OBLIO OBl NMpPEANpPUHSATH, YTOOBI CTAOMIM3NPOBAaTh HamboJee IEHHBIX CO-
TPYAHUKOB?

3ananue 15.

PykoBoguTens 3aMeTHs, YTO C POCTOM YHCICHHOCTH €ro OT/Aeda 3aMETHO YXYJIIMINCh OTHOIICHHS MEXIY
COTpYIHHKaMH. PeryispHO BO3HHMKaIM KOHQIIMKTHI, COTPYJHHUKU NPHUXOAWIN K HEMY JKaJOBaThCsl Ha CBOUX KOJLJIET,
HEKOTOpHhIe YacTo Opamu OompHHYHBIE JHCTHI M T. 1. OcoOeHHO cTpagana COTPYOHHWIA CPETHHX JIET, XOPOIIHH
CHELHUAIIICT, HO OYEHb PAHUMAs, C OOMIUYNBBIM XapaKTEPOM.

XKenass KOMIIEHCHPOBATh COTPYAHHIE YXYyIIIAIOIIYIOCS OOCTAHOBKY Ha paboTe, PyKOBOJHTENh PEIIMI MOBBICHTH €i
3apaboTHy0 IuaTy. OXHAKO dYepe3 HEKOTOpOe BpeMs JKCHINMHA yBOJIHMIAcCh M IEpelnia B JPYryl0 KOMIAHUIO HA
MeHbImuil oknan. [lomasas 3asBneHne 06 yxonme, oHa ckazana: «[lycTe TaM IIaTAT MEHbBINE, 3aTO MHE TaM CIIOKOIHee,
HET KPHKa U IIyMa 10 MyCTIKaM.

Bonpoc. O6wsicaute curyamuoo ¢ nosunuii teopun @. I'epudepra. Ilomymaiite, xakod Qaktop crai Ui JaHHOH
COTPYAHHUILIBI MOTUBHAPYIOIIUM.

OIIK-9.2. Obyyarowuticss  é1adeem: TpUEMaMH W METOJAMH OLEHKH 3()(EeKTHBHOCTH
MaTepuaibHOIl U HeMaTepUaIbHOM CHCTEMbI CTUMYJIMPOBAaHUS PAOOTHUKOB

Bananue 14.
WHCTPpYMEHTHI MOTHBALIUN PAO0OYHX.
XapakTeprcTiuKa OpraHu3auu
CTpykTypa - yIpaBlIeHHE W BCE aIMHHUCTPATHBHBIC CIY)XOBI HaXOIATCS B ONHOM 3JaHUH B KPYITHOM TOPOZC
Camapckoit o6macti. OCHOBHOI 3aKa34MK OpraHA3alUN TEPPUTOPHATEHO HAXOAUTCS B HEIIOCPEICTBEHHOM OJIM30CTH OT
npeanpusitis. Takke UMEIOTCS JIBE CTPOUTEJbHBIC IUIOMANKU B pernoHax. IIpoduib nesTenbHOCTH — CTPOUTEIBHO-
MOHTaXHasd opraHusanus, Cy6HOI[pHI[‘-II/IK, OHO U3 Hpe}IHpI/IﬂTHﬁ XOJAUHTIa.
OO11ast YUCICHHOCTh Tiepconana — okoio 500 genoBek. Cpok padoThl opranuzanuid — CMY CyIecTByeT ¢ COBETCKUX
BpeMeH. 3a nocneanue 10 j1eT 3HauuTeNIbHO U3MEHHUIIACh CHCTeMa YIIPaBJICHNUS.
OOmas cutyanus
BrI — 3amecTuTeNb reHepabHOTO JUPEKTOpa 0 paboTe ¢ mepcoHaoM. BeTynmnm B TOIDKHOCTE Heelro Hazad. Jlo
BaIlleTO TPUXOJAa B OpPTaHU3AIMIO ATOH IMO3WIMH B Hel He Obuto. Bac mpurimacwn BuIle-TIpe3WICHT XOJIWHTa (HE
paboTaronIuii HeOCPEACTBEHHO Ha JAHHOM MPEITPUATHH).
U3 Gecenpl ¢ reHEepaIbHBIM TUPEKTOPOM BHI Y3HAIH:
OCHOBHOM KOCTSIK COTPYTHHKOB pab0TaeT Ha MPEeINPUATHH OT 15 1o 25 net u He coOupaeTcs yXOJUTh B CHITY BO3pacTa
1 TIPUBBIYKHU. DTO BEICOKOTPO(ecCHOHANBHBIE padodre KaAphl, IMEIOIIIE YHUKAIBHEIH OIIBIT.
TekydecTb KaJpoB HaOIIOAETCS, CKOPEE, CPEIU MOJIOJBIX CIIEIIMAIMCTOB: OHM HPUXOJST MOCIEe MHCTUTYTA, MOJIYy4atoT
OIIBIT, & IIOTOM ye3xatoT B [IleTepOypr Ha CTPOUTENLCTBO CYNEPMapKETOB, TJe IIIATAT BlBoe Ooibie, ueM B CMY.
B opraHuzaiuu CyIIeCTBYeT CHCTeMa OOydYeHHUS MOJOABIX pabouynx (ecThb COOCTBEHHBIN YUYEOHBIH IOJHUIOH,
COOJII0/IAI0TCSL TPAIUIIMK HACTAaBHUYECTBA).
C coBeTCKHX BpPEMEH Ha MPEANpHUATHH BelIeTCs KyJIbTypHO-MaccoBas paboTa (COpEeBHOBAaHUS, TYpUCTCKHE CIIETHI,
MIPa3IHUKH U Ap.). 13 Bammx TUYHBIX HAOIIOIEHUH 32 IEpBYIO HEAEII0 paboTHI:
B koiexTHBe 30POBEIA CONMAEHO-TICUXOJIOTHYECKUH KIUMat (oOposkenaTenbHbIe, JOBePUTEIbHbIE OTHOIICHUS,
CIUTOYEHHOCTb, OT3BIBUNBOCTh, TOTOBHOCTH ITOMOYE ).
JluHeliHbIE PYKOBOOUTENM HE 3HAIOT COBPEMCHHBIX CHCTEM MOTHBAIMKA ¥ CTHMYIHUPOBAHHSA, B YIIPABICHUH
HCTONB3YIOT €IHHCTBEHHBIN CTHJIb - IOAYEPKHUBAIOT OMIMOKA TIOAYNHEHHBIX, 8 HE UX JOCTIDKCHHS.
Bpuramupsl pacnpefensioT 3aiaHus [0 NPHHLMIYY «TPY3UTh Ha TOTO, KTO BE3€T», 3a IMEpPepadOTKH HUKAKOU
JIOTIOJTHUTEJIbHOM OILIAThI HE IIPEAYCMOTPEHO.
B ICJIOM KOJUJICKTUB OYE€Hb HWHEPTCH. N3menenus u HOBOBBECACHUA BCTPECYHAIOT COMNPOTHUBIICHUE CO CTOPOHBI
PYKOBOIUTEINIEH U COTPYAHHUKOB.
Bricokas LCHTpAJIN3ansd YIIpaBJICHUA, OOJIBILTHHCTBO OIICPATUBHBIX peIHeHI/Iﬁ IIPUHUMACTCA «HABEPXY».
JIunelnble PYKOBOJUTECIN CUATAIOT, YTO IMPUYUNHA BCEX npo6neM - OTCYTCTBUEC CUCTEMbI MOTHUBAIIUN COTPYIHUKOB.
W3 ananu3za BHyTpeHHEHN JOKyMEHTAIUU:
B kommaHum cymecTByeT (DUKCHPOBAaHHBIC pPAClECHKHM Ha pas3iH4yHbIC BHIBI paboOT, W OIulaTa TpyAa padodmx
HaYUCIBIETCS] UCXOSI U3 TIPOLIEHTA OT MX BhINOJHEeHUst. OlHaKO OHa HE COOTBETCTBYET PEeabHBIM TPY103aTpaTaM.
Cucrema oruiaThl Tpyzia «Henpo3padHa». Paboure He MOTYT caMu MOJICYMTATh, CKOJIBKO U 33 YTO OHH IOJTy4aT.
JlOJDKHOCTHBIE MHCTPYKLMH, PETJIAMEHTHI M CTaHAapThl (mpeanpusitue cepruduimpoBano no ISO) He mcnosHsIOTCS,




oTcroia — nyOnupoBanue QYHKIHMIA U HA3KAsl COTJIACOBAHHOCTD ICHCTBUI TOJPa3/ICICHHN.

B opranmsamuu HeT (hOpMaIM30BaHHONH CHCTEMBI OICHKH IEpCOHaia. IIpeAmpusthe Ha JaHHOM 3Tame HE MOMKET
MMOBBICHTh 3apIUIaTy COTPYAHHKAM, T.K. SIBJSCTCA YaCTHMYHO TOCYJAPCTBEHHBIM W paboTaeT B COOTBETCTBHH C
TpeOOBaHUSMH U MPEANUCAHUSIMA MUHHUCTEPCTRA.

3AJTAHME:

Kakne UHCTpYMEHThI MOTHBAIMU BbI TPEUIOKUIN Obl BHEIPUTH PYKOBOJICTBY JAHHOTO MPEANPHSITHUS AJISI HOBBIICHHS
JIOSITBHOCTH COTPYAHHUKOB (0COOEHHO MOJIOIBIX CHEHAINCTOB).

Hy»kHo 11, Ha BaI B3MJIA[], MCHATH CUCTEMY oruiaThl Tpyaa? Kakum obpazom?

Kak 000cHOBaTh CBOM MpPEIJIOKECHUS PYKOBOAWTEIIO W PabOTaTh C COMPOTHBICHHEM HW3MEHCHHSM CO CTOPOHBI
PYKOBOJIUTEIS, CTAPIIMX COTPYTHUKOB MPU BHEAPCHUHN MPEITIOKCHUN?

3ananue 15.
MoTuBaIys COTPYTHUKOB OT/eIa 00CaY)KUBaHUS KIMEHTOB
XapakTepucTUKa OpraHu3aluu

[Ipo¢wmne nesTenbHOCTH — 3aBOX MO TIPOM3BOJACTBY TOBapHOro OeroHa. CTpyKTypa KOMITAHMH: [[Ba KIFOUEBBIX
TOIpa3IeNIeHus] — OTAET MPOJaXK M OTHeN OoOCITyKHBaHUS KIHEeHTOB. [Iporecc B3anMoaeiicTBUS C KIIMEHTAMH JIEIHATCS
Ha J[Ba dTala - 3aKII0OYCHHE TOTOBOPA, OTTPy3Ka M JOCTaBKa OETOHA HA OOBEKT. UHCIeHHOCTh TepcoHaa — OKOJIO
150 gemoBex. Cpok pabOTHI Ha PBIHKE — 5 JIET.

OOm1as cutyanus

Ber — MeHepkep 1o nepcoHany. HepaBHO reHepasibHBII AUPEKTOp TOCTABHUII Mepel BaMU 33/1a4y: [pOaHaIM3HupOBaTh
CUCTEMY MOTHBALIMY JJIsl COTPYAHUKOB OT/IENIa 00CITY>KUBAHUS KIIMEHTOB U pa3padoTaTh HOBYIO.

CucreMa oruiaThl B JaHHOW opraHu3anuy copMUpOBaHa AaBHO, M MCHAThH €€ B OJMKaiiliee BpeMs HE IUIAHUPYETCS
(oHa ocHoBaHa Ha (UKCHpPOBAaHHOM OKjazne). Ho B mocienHee Bpemsl y4acTHIIMCH )KanoObl PyKOBOAMTENS OTIeia
o0cIy)KMBaHHs KIMEHTOB Ha OTCYTCTBHE MHCTPYMEHTOB BIIMSIHUS Ha CBOMX COTpyIHMKOB. ITo ero cimoBawm, eciu Obl y
HEeTo OBLT OTAENBbHBIA MPEMHUATBHBIN (OH/, OH 3aCTaBIJI OBl OJYWHEHHBIX JTydIIe PadOTaTh.

IMocne anamm3a NEATETPHOCTH COTPYOHHUKOB OTAETA MO OOCITY)KHBAHHIO KIHUCHTOB BBl NMPHIUIA K BBIBOIY, UYTO
OOJIBIIMHCTBO W3 HHUX COOTBETCTBYIOT NMPO(ECCHOHATHHBIM TPEOOBAaHHWAM K JOJDKHOCTH, 00JamaroT HEOOXOTUMBIMHU
HaBBIKAMH W CIIPABIISIOTCS CO CBOMMH oOOs3aHHOCTSIMH. Ho oOmme mokazatenw 3QQeKTHBHOCTH pabOTHI OTAena
HAXOJATCS Ha CPEIHEM YPOBHE.
3AJIAHUE:

Kakum o0Opazom, Ha Ball B3IV, MOKHO MOTHBHUPOBATH COTPYAHUKOB OT/AENa OOCIY)XKHBaHMS KIMEHTOB (II0Ka3aTely,
METOJIbI OIIEHKH, €€ IEPUOUIHOCTb)?

Kak BBl 000CHYyeTe reHepallbHOMY ITUPEKTOPY CHCTEMY MOTHBALIMH, pa3paOdoTaHHYIO BaMU Uil OTAENa 00CITyKUBaHUS
KJIUEHTOB?

3ananue 16.
CucTeMa OITaThl TPYIA OTAEIOB IPOJAXK U MAPKETHHTA
XapakTeprcTiuKa OpraHu3auu
[po¢wite AesTeHOCTH — CEpBUCHAS KOMITAHUSI, OKa3bIBAIOIIAs YCIYTH MO Pa3paboTKe CalToB.
CTpyKTypa KOMITaHHH — OTHEN MPOU3BOJICTBA (CIICHUANUCTHI- JAU3aWHEPHI), OTIACN MPOJaXK, OTACI MapKETHHTa U
aHaM3a, CepBHCHAs ciIyk0a (cekperapb, OyxranTep). PykoBoauTenn — KOMMepYeCcKuil U TeHepaIbHBIA JHPEKTOPA.
UucnenHocts niepconana — 20 yenoBek. Cpok paboThI Ha pHIHKE — 4 TOAA.
OO6m1ast cuTyarys

KonnexkTuB 10CTaTOYHO yCTOMUYMBBIN, Bce pabOTalOT B KOMIAHMHM HE MEHee roja. B opraHmszanuud MpoOBOASTCS
KOPIIOpaTUBHBIE MEpONPUATHS (BbIE3Ibl Ha TPHUPOAY, TPEHUHTH ''CIUIOUEHHs'", COBMECTHBIE MpPa3THOBAHUS JIHEH
poxaenus). Ha oOmux coOpaHusSX PyKOBOJUTENH, paccKasbiBas 00 YCHENIHBIX MPOEKTax, MOJAYEPKUBAIOT 3aCIyTH
COTPY/IHUKOB.

HawanscTBo 4 Mecsima Ha3aa NPUHAIO PEIICHHE O TOBBINICHUW 3apIUIATHl M CO3JAHUH CHCTEMBI €KEMECSIHOU

OIICHKH TI0 Pe3yJIbTaTaM PabOTHI COTPYAHUKOB OTIEIIOB MPOJAK M MAPKCTHHTA.
[epconany oTnmena MapKeTHHTa OKJaJ ObLI MOBEIIIEH B [IBA pa3a M NPUBS3aH K ONPEISICHHBIM pPe3yIbTaTaM, KOTOPBIX
HY)KHO JTOCTHYb 3a Mecsll (HalmpuMmep, KOIMYIEeCTBO YIIOMHUHAHHN B TIpecce, IMOCETUTENIeH Ha caliTe, IPOBEICHHBIX IO
IUTaHy MEPONPHUATHI U T.J.). EsxkeMecsgHbIH IIaH cOCTaBISIETCs] PYKOBOAUTEIEM COBMECTHO C KKIBIM COTPYTHHKOM.
JocTimKeHre KOHKPETHBIX MOKa3aTelield IPUBA3aHO K JeITeIPHOCTH OTACIbHBIX PAOOTHHUKOB MPOIICHTHBIM OTHOIIICHUEM
K orutare. J{7s pogaBIOB YCTaHOBJICH MHHUMAJBHBINA OKJIa]l M O0OHYC 32 BBITIOJHEHHUE IJIaHa MPOJIaXK, IITIOC, MPOLIEHT 3a
MPOJIAXKy B COOTHOIIeHUH puMepHo 25% (oxman) k 75%. PaHbIe BeIIIauuBalICsl TOJBKO OKJIAJ (CpeHUI YPOBEHD IO
ropony). CocTaBieHHBIH TUIaH U TpeOyeMble Pe3yNbTaThl OBLTH COTIACOBAHBI C KAXKIBIM COTPYTHUKOM UHAWBHYaIBLHO.
ITnan ocHOBBIBaETCS Ha MOKA3aTENAX PAOOTHI CAMOTO YCIIENTHOTO MEHEKEPA.

Coyctst 4 Mecsa mocje BBEIEHUS HOBOM CHCTEMBI OIUIAThl PYKOBOJIWTENH TPOAHAIN3HPOBAINA PE3yIbTaThl €€
JNEHUCTBUS W TPUILIA K BBIBOMY, YTO OHHM JOCTAaTOYHO TIUIaueBHbIE. [IMaH BBIMOMHSIA TMONHOCTHIO JuIb 20%
COTPYIHHUKOB OoTAeNa npoaax. Hekoropsle orpannymiuck BoinoaHeHueMm 50-70% muiana. PaHblle 4eTKo onpeeneHHoro
IUTaHA HE CYIIECTBOBAJO, paboTa CTPOWJIACH MO HPUHIMITY «CKOJNBKO MOIYYIHTCsS». V3 pasroBopa ¢ COTpyAHUKAMHU
PYKOBOJUTENN BBIACHWIHN, YTO OHU HE CUMTAIOT TaKyl0 CUCTEMY MOTHUBUPYIOLIEH, a MPUPOCT 3apIuiaThl BOCIPUHUMAIOT
KaK €CTeCTBEHHbII, KpOME TOT0, 3asIBJISIIOT, YTO PYKOBOAMUTEIH IJIOXO UX MOTUBHUPYIOT.




Ha Bompoc o ToM, 94TO MX MOIJIO ObI CTHMYIUpPOBaTh, OTBeuanu: «Ham HyxHa cB0OOMa, a BBl HAC 3arOHSETEC B
JKECTKHEC PAMKIY.
3AJTAHME:
[MoyeMy KOMIIaHHSI HE JAOCTHUIJIA KEJTAeMOro pe3ysbTara OT BHEAPEHHsI HOBOH cuctembl MoTtuBauuu? Hamo nu 4to-To
MEHATH?
Yro BbI U3MEHIIIH ObI B IPE/IIOKEHHOM CHCTEMe MaTepHaibHOrO cTUMYupoBaHus? Kak mposesnu Obl ee BHeipeHUEe?
Hy»HbI 11 TOTIOTHUTEIbHBIE METO/IbI MOTUBALIUH JIJIsl COTPYAHUKOB TaHHOW KoMnanuu? Eciu «aa», To kakue?

2.3. IlepeueHb BOIPOCOB ISl MOATOTOBKH O0YYAIONINXCS K MPOMEKYTOYHOMN aTTeCTaIlluu

MEPEYEHH BOIIPOCOB K 3AUETY C OIIEHKOM:

1. Ynpasnenue nepcoHagoM Kak Hayka U yueOHasi TUCLMIIIMHA.

2. Ilpeamer ¥ MECTO yIpaBJIeHHs IEPCOHATIOM B CUCTEME COBPEMEHHBIX HaYK.

3. CyImHOCTh ynpaBjIeHUS NEPCOHAIOM.

4. OcHOBHBIE (DYHKIIMHU B cpepe yIpaBIeHUs IEPCOHATIOM.

5. KaspoBasi noJaMTHKA Kak COCTaBHAs YaCTh NOJUTUKUA OpraHU3aIUH.

6. Kynbrypa u ¢miocopus opranuzanuu. OpraHu3alioHHble MOJEIN U OpPraHU3aLMOHHBIE
KYJIBTYpBI.

7. O0m1as xapakTepUCTHKA IIPOLiecca YIPaBICHHUS EPCOHATIOM.

8. Dramnbl pa3BUTHs OPTaHU3ALUU.

9. Onenka noTpeOHOCTH B IEPCOHAJIE.

10. BHenHue ¥ BHYTpEHHHE YCIOBUS, I€TEPMUHHUPYIOLIUE TOTPEOHOCTD B IIEPCOHAIE.

11. PykoBoACTBO nepcoHaoM KaK pa3HOBUJHOCTh BJIACTH.

12. lnquBuayanbHble BaKHEHIME napaMeTpbl 3G pekTuBHOro pykoBozctsa. Ponu u ¢pyHkuun
PYKOBOJUTEIIS.

13. OcHOBHBIE TEOPUH OPraHU3ALUOHHBIX KOH(IUKTOB.

14. JIoKHOCTHBIE MHCTPYKIIMU U TPEOOBaHUS K IIEPCOHAITY.

15. ®opmupoBaHue TUAECPCTBA.

16. LleHHOCTB MEpCOHANIAa B OPraHU3ALINN.

17. OcHOBHBIE HallpaBJICHUS JEATEIBHOCTH 110 YIIPABJICHUIO IEPCOHATIOM.

18. dyHKUMHK yripaBiIeHUs IEPCOHATIOM

19. Meroaps! ynpaBiieHHs IEPCOHATIOM

20. DTansl HBOJIIOLIMN YIIPABICHUS IEPCOHATIOM

21. llenu y nprHLUIB] yIPABIEHUS EPCOHATIOM.

22. Ctparerus ynpasJIeHUs IEPCOHAIIOM.

23. CoBpeMEHHBIE NTOAXO0/BI K YIIPABJICHUIO IIEPCOHATIOM.

24. KagpoBoe porpaMMHUpOBaHHUE.

25. Cucrema ynpaBJIeHUs] IEPCOHAJIOM.

26. ba3zoBble KaTeropuu, XapakTEpU3yIOLIUE YIIPaBICHUE IEPCOHAIIOM

27. DnemMeHThI paboThI ¢ KaJpaMH.

28. PamouHOE ynpaBiIeHHUE U yIIPABIEHHUE TOCPEICTBOM JEJIETMPOBAHUS.

29. Metoapl o100pa pyKOBOIUTENECH.

30. Metoab! pOpMHUPOBAaHUS YIPABICHYECKHX KOMAH]I.

IHEPEYEHbB BOITPOCOB K DK3AMEHY:



1. YnpaBnenue nepcoHanoM Kak HayKa U ydeOHasi TUCIHUITIMHA.

2. IIpenMeT ¥ MeCTO YIIpaBJIEHUs IEPCOHAIIOM B CUCTEME COBPEMEHHBIX HayK.

3. CyuHoCTh yIpaBieHuUs IePCOHAIOM.

4. OcHoBHBIE (D)YHKIIMU B chepe YIpaBICHUS IEPCOHATIOM.

5. Mcropust CTaHOBIICHHUSI I€ATEILHOCTH 110 YIIPABJICHUIO IIEPCOHAIOM.

6. KagpoBasi mosiMTHKa Kak COCTaBHasi YaCTh MOJIUTUKU OPraHU3alLUu.

7. Kynprypa u ¢dunocodus opranuzanuu. OpraHu3aliOHHBIE MOJETU W OpraHU3alMOHHBIC
KYJIBTYpBI.

8. O6m1ast xapakTepuCTUKa MpoIecca yIpaBiIeHUs IEPCOHAIOM.

9. Oranel pa3BUTHS OpraHU3aLUHU.

10. Ouenka noTpeOHOCTH B TIEpCOHAIE.

11. BHeniHue ¥ BHYTPEHHHE YCIOBUS, IETEPMUHHUPYIOLIHE TOTPEOHOCTH B IIEPCOHAIIE.

12. PyKoBOACTBO MEPCOHATIOM KaK Pa3HOBUIHOCTh BJIACTH.

13. anuBuayansHble BaXKHEUIIHE TapaMeTpbl 3G PekTuBHOTO pyKoBoAcTBa. Ponu u ¢pyHKIMn
PYKOBOJUTEIIS.

14. Ctunu pykoBOJCTBA.

15. MoTtuBanuu opranu3aliioHHOro noseaeHus. OCHOBHbBIE TEOPUH MOTHBALUH.

16. PykoBoactBo rpynnoii. @opmupoBaHue KOMaH/I.

17. OCHOBHBIE TEOPHH OPTaHU3AMUOHHBIX KOH(IUKTOB.

18. JloKHOCTHBIE MHCTPYKLIMU U TPEOOBAHUS K IEPCOHAITY.

19. ®opmupoBaHue TaTa U €r0 KOMIUIEKTOBAaHUE.

20. HabGop nepconana. BHyTpeHHuE 1 BHEIIHUE UICTOYHUKHU Ha0opa.

21. Metoapl Habopa nepcoHana U (aKTOPHI, BIUSIONIME Ha MPoIiecc Habopa KaHIuIaTOB.

22. Ilonsarue xapbepsbl. [InaHupoBanue Kapbepsl.

23. OCHOBHbIE KOHLIETILIMM MOTHUBALIUU TPYAA.

24. OueHKHu TPyAOBOU IEATEILHOCTH MepCOHANA: 3aJa4l U KPUTEPHUH.

25. Anantanust HOBbIX paOOTHUKOB B opranu3anuu. OCHOBHbIE POOIEMBbI 3N TalllH.

26. O6yuenue nepconana. OnpezaeneHne NOTpeOHOCTH B 00yUEHUH.

27. llpupojaa, MOHATHE, UCTOKH JINJEPCTBA.

28. ®opmupoBaHHe JTUACPCTBA.

29. KanpoBoe KOHCYJTbTHPOBAHUE.

30. MeToibl moKcka U Habopa nepcoHarna.

31. MeTo/1bI OLIEHKH U 0TOOpA MepcoHaIa.

32. Meronb!l nogdbopa pykoBoguTenei 1 popMUpOBAHUE YIIPABICHYECKUX KOMaH].

33. LleHHOCTH MEpCcOHAIAa B OpPTaHU3AIINH.

34. OcHOBHBIE HaIIPaBJICHUS JESITEILHOCTH 10 YIPABIECHUIO IEPCOHAIIOM.

35. @yHKIMHU yNpaBIECHUs IEPCOHATIOM

36. MeTtoibl ynpaBieHUs IEPCOHATIOM

37. DTanbl 3BOIOLMH YIIPABJICHUS EPCOHATIOM

38. Llenu ¥ NpUHIHNIIBI YIIPABIEHUS TEPCOHAIOM.

39. Ctparerus ynpaBJIeHUs TIEPCOHAIOM.

40. CoBpeMeHHBIE TOAXOIbI K YIPABICHHUIO TEPCOHATIOM.

41. KanpoBoe mporpaMMupOBaHHE.

42. Cucrema ynpasileHUs IEPCOHAIOM.



43. ba3oBble KaTeropuu, XapaKTepU3yIOIUe yIIpaBIeHUE IEPCOHATIOM
44. DnemeHTHI pabOTHI ¢ KapaMu.
45. PamouHoe yripaBieHUE U YIIPaBICHUE TOCPEICTBOM JCIETUPOBAHUSI.

3. Meroanyeckue MaTepuaJibl, ONpe/e/siiolue Mpoueaypy 1 KpUTepUH OLleHUBAHUSA
copMHPOBAHHOCTH KOMIIETEHMIi IPH MPOBEIEHUHU MPOMEKYTOYHOM aTTeCTAIUN

KpnTepIm (l)OpMHpOBaHI/IH OLICHOK 110 0TBE€TaAM Ha BOINIPOCHI, BBINMOJHEHUIO TECTOBBIX 3aJaHui

- OLICHKAa «OTJHMYHO» BBICTABJISETCS 00ydaromeMycsi, €CJIi KOJIMYECTBO MPaBUIIbHBIX OTBETOB
Ha Borpockl coctaBisieT 100 — 90% ot obmiero o0bEMa 3aJaHHBIX BOITPOCOB;

- OIICHKA «XOPOIIO0» BBICTABIISICTCA 00YyYarolIeMycsi, €CJIU KOJIMYECTBO MPABHIIBHBIX OTBETOB
Ha Borpochkl — 89 — 76% ot ob1iero o0bEMa 3aJaHHBIX BOIIPOCOB;

- OIEHKA «YyJIOBJIETBOPUTEJIBHO» BBHICTaBISETCS OOydYalOMIEMYCs, €CIU  KOJMYECTBO
MPaBUJIILHBIX OTBETOB HA TECTOBBIC BOMPOCH —/5—60 % oT 00111eT0 00BEMA 3a/TaHHBIX BOTIPOCOB;

- OIEHKA «HEYIOBJETBOPUTEIbHO» BBHICTABISICTCS OOY4YaOUIEMYCs, €CIU KOJMYECTBO
MPaBUJIILHBIX OTBETOB — MeHee 60% oT 00111ero 00bEéMa 3a1aHHBIX BOIIPOCOB.

Kputepuu (popmMupoBaHusi OlleHOK MO pe3y/ibTATAM BbINOJHEHHUS 3aJaHUM

«OTAMYHO/32aYTEHO» — CTaBUTCS 3a paboTy, BBINOJIHEHHYIO IOJHOCTHIO 0€3 OIMOOK U
HE/I0YETOB.

«Xopo110/3a4TeH0» — CTaBUTCS 32 pabdOTY, BHIMOIHEHHYIO MOJHOCTHIO, HO MPU HATUYUU B HEH
He 0oJiee 0JIHOM HErpyOoii OIITMOKK U OJTHOTO HeJoueTa, He O0JIee Tpex HEA0UYETOB.

«Y10BJIETBOPUTEJIHHO/3a4TEHO» — CTaBUTCS 3a padoTy, ecinu OOydarolIuics MPaBUIBHO
BBITMIOJIHWI HE MeHee 2/3 Bcedl paboOThl MM JOMyCTHJI He Oosee OfHOH rpy0oil OomHMOKH M JBYX
HEZ0YETOB, He OoJiee 0JHOM Ipy0oil U 01HOI HerpyOoit omnOKu, He 6ojee Tpex HerpyObIX OMIMOOK,
OJIHOM HerpyOoi OMMOKHU U IBYX HEJIOYETOB.

«HeynoBjieTBOpUTEJILHO/HE 3a4YT€HO» — CTaBUTCA 3a paboOTy, €CcIu 4YHUCIO OIIHUOOK U
HE/I0YETOB TPEBBICHIIO HOPMY JUISI OLIEHKU «YIOBJIETBOPHUTEIHHOY WIIH MPABMIIBHO BBIITOJIHEHO MEHEE
2/3 Bceii paboTHI.

Kputepuu popmMupoBaHusi O1leHOK MO 324eTy

«3adreHo» - OOydYarIIUNCS JEMOHCTPUPYET 3HAHUE OCHOBHBIX pa3JeliOB IMPOTPAMMBI
M3Yy4aeMOoTo Kypca: ero 0a30BbIX MOHATUN W (yHIaMEHTAIbHBIX MPoOIeM; MpuoOpen HeoOXouMbIe
YMCHUA U HABBIKW, OCBOUJI BOITPOCHI IMTPAKTHUYCCKOI'0 MIPUMCHCHHS MOJTYYCHHBIX 3HaHI/II71, HC JOITYCTHUJI
(dakTUYeCKUX OMUOOK TPU OTBETE, JJAOCTATOYHO TMOCIEAOBATENIbHO W JIOTUYHO H3JIaraer
TGOpeTI/I‘ICCKI/Iﬁ Marcpuall, AOITyCKasd JIMIIb HCE3HAYUTCIIBHBIC HAPYIICHUA MOCICA0BATCIbHOCTH
U3II0KEHUSI U HEKOTOPHIE HETOYHOCTH.

«He 3auTeHo» - BBICTABISETCS B TOM cCiyd4ae, Korjma OOydYaromMidcs IeMOHCTPUPYET
(dbparMeHTapHbIe 3HAHUSI OCHOBHBIX Pa3/IeNIOB MPOrPaMMbI U3y4aeMoro Kypca: ero 0a30BbIX MOHSTUN
u  (QyHIaMEHTAIBbHBIX TMpolOjeM. VY 5SK3aMeHyeMoro ciado BbIpakeHa CIIOCOOHOCTh K
CaMOCTOSITETFHOMY aHAIUTUYECKOMY MBIIUICHUIO, UMEIOTCS 3aTPyJHEHUS B U3TIOKEHUU MaTepuaa,
OTCYTCTBYIOT H606XOI[I/IMI)IG YMCHHUS W HAaBBIKH, OOMYIICHBI I'”IDY6BIC OIMOKKM ¥ HE3HAHUE
TEPMHUHOJIOTHH, OTKa3 OTBEYaTh Ha JOIMOJHUTEIBHBIE BOIMPOCHI, 3HAHWE KOTOPBIX HEOOXOIUMO IS
IMMOJIYYCHUA MOJIOKUTEILHOU OLCHKU

Kpurepun ¢popmMupoBaHusi 011eHOK M0 IK3aMEHY
«Omauynoy (5 6annos) — oOyYalOUUHCA NEMOHCTPUPYET 3HAHUE BCEX pa3JeloB H3y4aeMOu
TUCIHUIUTMHBL: COJepKaHue O0a30BBIX MOHATHA W (QyHIAMEHTAIBHBIX MpPOOJIEeM; yYMEHHE H3jIaraTh
MPOrpaMMHBIM  MaTepuaa ¢ JIEMOHCTpanued KOHKPEeTHbIX npuMepoB. CBOOOTHOE BiaJIeHUE



MaTepuaIoM JOJKHO XapaKTEpHU30BaThCS JIOTHYECKOH SICHOCTBRIO W UYETKUM BUICHHEM MyTel
MPUMEHEHHS TIOJYYCHHBIX 3HAHWH B MPAKTHYECKON NEATEILHOCTH, YMEHHEM CBS3aTh MaTepUall C
JIPYTUMU OTPACIISIMHA 3HAHHUSL.

«Xopowon(4 6anna) — oOydalOUIMiiCS JEMOHCTPHUPYET 3HAaHUS BCEX pa3lIeioB H3ydaeMoOi
JTUCHUIUIMHBL:  COACpKaHME 0a30BbIX TOHATHH W (yHIaMEHTAIBHBIX MpobieM; mpuobpen
HEOOXO/JMMBbIC YMEHHS M HaBBIKH, OCBOMJ BOINPOCH NPAKTUYECKOTO MPUMEHEHHS ITOTYYCHHBIX
3HAHWUW, HE MOMYCTWI (PaKTUYSCKUX OMIMOOK MPU OTBETE, JOCTATOYHO MOCIIEIOBATEILHO U JIOTUYHO
U3JaraeT  TEOPETUYECKUH  Marepuay,  JIOMyCKas  JIMIIb  HE3HAYUTEIbHBbIE  HapYIICHUS
MOCIIEZIOBATEILHOCTH HW3JIOKEHUS W HEKOTOPbIE HETOYHOCTH. TakuM o00pa3oM JaHHas OIeHKa
BBICTABJISICTCS 32 MPABWIBHBIN, HO HEJOCTATOYHO ITOJIHBIA OTBET.

«Yoosenremeopumenvron(3 6anna) — oOydaOmMUNACS TEMOHCTPUPYET 3HAHHE OCHOBHBIX Pa3JIEioOB
pOrpaMMbl U3y4aeMOro Kypca: ero 0a30BbIX MOHATHH W (yHIAMEHTAIBHBIX MpoOseM. OmHako
3HAHHWE OCHOBHBIX MPOOJIEM Kypca HE MOIKPETUIIOTCS KOHKPETHBIMH MPAKTHYECKUMU MTPUMEpPaMu, HE
MOJTHOCTBIO  PACKpPhITa CYINIHOCTh BOIPOCOB, OTBET HEJOCTATOYHO JIOTMYEH W HE BCeraa
MOCIIEI0OBATEIICH, JOMYIIECHBI OITMOKN U HETOYHOCTH.

«Heyoosnemeopumenvnoy» (0 6annos) — BHICTaBISETCS B TOM ciydae, KOrja OOy4arolmIUHCS
JEMOHCTPHPYET (parMeHTapHbIC 3HAHUS OCHOBHBIX DPAa3/ICJIOB IMPOrpaMMbl HM3y4aeMOro Kypca: ero
0a30BbIX OHATHI U QyHIAMEHTAIBHBIX MPOOJIEM. Y dK3aMeHyeMOoro ciiabo BeIpakeHa CIIOCOOHOCTh K
CaMOCTOSITEIIFHOMY aHAJUTHYECKOMY MBIIUICHHIO, UMEIOTCS 3aTPyIHEHUST B WU3JIOKCHUU Marepuala,
OTCYTCTBYIOT HEOOXOJMUMBIC YMEHHsSI W HAaBBIKM, JOMYIIECHbI TpyOble ONIMOKM W HE3HaHUE
TEPMHUHOJIOTHH, OTKa3 OTBEYATh HA JIOTIOJHHUTEIHHBIC BOIMPOCHI, 3HAHHE KOTOPBIX HEOOXOIAMMO IS
MOJTYYCHHUS TIOJIOKHUTEIBHOMN OI[CHKH.

TecroBble 3a1anus K 3auery B JUOC
(2xypc, 3aounast popma)

1. [TonsATHE KyNMpaBJIEHHE MEPCOHAIOM» 03HAYAET:
a) yImpasiieHHe pabounMu;

0) ynpaBJieHHE JIOIbMH B IIPOLIECCE MPOU3BOJICTBA;
B) YIpaBJICHUE MPOU3BOJICTBOM;

I') yOpaBJIeHHE MPEIIPHITHEM.

2. lleqb10 ynpaBJ/ieHUsl IEPCOHAJIOM SABJISETCS:

a) MOBBIIIEHUE KOHKYPEHTOCIIOCOOHOCTH IPEATIPHUSITUS B PRIHOYHBIX YCIIOBHSAX;

0) TOCTIKECHUE KauecTBa MePCOHaa, KOTOPOEe MOKET 00eCIeUnTh KOHKYPEHTOCTIOCOOHOCTD U CTPATETHIECKOE pa3BUTHE
TIPEIIPUATHS;

B) obOecrnievueHre NOTpeOHOCTH MPEANPUATHS B paboueii cuie.

3.Cucrema ynpagpJjieHHs] IEPCOHAJIOM — 3TO:

a) CaMOCTOATENIbHOE NOApa3ielieHne, QyHKIUEeH KOTOPOTO SIBIISETCS YIPaBJIeHHE TIEPCOHAIOM;

0) COBOKYITHOCTh METO/IOB U JIOKYMEHTOB OPTaHU3AI[MH, OTHOCAIIUXCS K YIPABJICHUIO TIEPCOHAIIOM;
B) YaCTh CUCTEMbI YIIPABJICHUS, OCYIIECTBIIAIONIAS ()YHKIIMU TI0 YIIPABICHUIO IEPCOHATIOM.

4. OcHOBHBIMHM (PYHKUMSAMH MOACUCTEMbI PA3BUTHS NEPCOHAJA SIBJISIOTCS (IPH HEO0X0AMMOCTH YKAa3aTh
HECKOJIbKO):

a - pa3paboTKa CTPATETHUH YIIPABICHHS EPCOHATIOM;

0 - paboTa ¢ KaIpOBEIM PE3EPBOM;

B - IEPEIIOITOTOBKA U MOBBIIICHNE KBATH(UKAIIH PAOOTHUKOB;

I - IUNJAHUPOBAHME U KOHTPOJIb JEJI0BOU KapbePhI;

I - TUTAaHUPOBAHKE ¥ IIPOTHO3UPOBAHNE TIEPCOHAIA;

€ - OpraHu3alys TPyAOBbIX OTHOLICHUH.

5. IIpuHIUN 00yC/I0BIEHHOCTH (PYHKIMI yIpaB/aeHHUsI MEPCOHAIOM LeIsIMH MPOU3BOACTBA MOAPa3yMeBaeT, YTo:
a - (YHKIMN yIpaBJICHUS TIEPCOHAIOM, OPUEHTHPOBAaHHBIE Ha PAa3BUTHE ITPOU3BOCTBA, ONIEPEKAIOT (hYHKIIHH,
HarpaBJieHHbIe Ha oOecrieueHre QyHKIIMOHUPOBAHUS IPOU3BOJICTBA;

0 - hyHKIUH yIIpaBIIeHHUs NEPCOHATIOM (POPMHUPYIOTCSI M H3MEHSIOTCS HE IPOU3BOJILHO, & B COOTBETCTBUH C LIEJISIMU
IIPOU3BOJICTBA;



B - He00X0/IMMa MHOTOBapHAaHTHAsI MPOPa0OTKa MPEATIOKESHUN TI0 (POPMHIPOBAHUIO CHCTEMBI YIIPABJICHHUS IIEPCOHAIOM U
BEIOOp Hanbosee PalMOHAIBHOTO BapHaHTa Ul KOHKPETHBIX YCIOBUI MPON3BOACTBA.

6. IIpyHIMI KOMILIEKCHOCTH NOAPAa3yMeBaeT:

a - MHOTOBapUaHTHYIO IPOPA0OTKY MPEATIOKEHUH 10 (OPMUPOBAHHIO CHCTEMBI YIIPABJICHHS TIEPCOHAIIOM U BEIOOD
HanboJee paMoHaIbHOTO BapHaHTa AJIsl KOHKPETHBIX yCIOBHI IPOM3BO/ICTBA;

0 - yuet Bcex (hakTOpOB, BO3JICHCTBYIOMINX HAa CHCTEMY YIIPABJICHUS MIEPCOHAIOM;

B - OPHEHTHPOBAHHOCTh Ha Pa3BUTHE MPOU3BOJICTBA, ONEpeXeHHE QYHKIMH yIpaBlieHNe epCOHaAIOM (QyHKINH,
HarpaBJIeHHBIX Ha obecnieyeHne (yHKIMOHUPOBAHMUS IPOU3BOICTBA.

7. K meTonam ¢popMUpPOBaHHUS CUCTEMBI YIPABJIEHUS MEPCOHATIOM OTHOCATCH (MPH HEOO XOTUMOCTH YKA3aTh
HECKOJIbKO):

a - METOJT aHAJIOTH;

0 - MeTOJT CTPYKTYpHU3AINH IIENIEH;

B - MOP(OJIOTHYECKHUI aHAIIN3.

8. Kakoii meToa B 00;1acTH COBEPLIEHCTBOBAHNS YIIPABJIEHHS MEPCOHATIOM IOJY4YH HAUOObIIee
pacnpocTpaHeHue:

a - METOJT aHAJIOTH;

0 - METOJ] TBOPUECKUX COBELIAHUH.

9. BeiiesinTe OCHOBHBIE IPYNIILI METO/IOB YIPABJICHHS IEPCOHATIOM B OPraHu3ainuu (Mpu HeoOX0AUMOCTH
yYKa3aTh HeCKOJIbKO):

a- aI[MI/IHI/ICTpaTI/IBHI)Ie;

0 - 5KOHOMHYECKHUE;

B - CTATUCTHYECKHE;

T - COI[HAIBHO-TICUXOJIOTHYECKUE;

Il - CTHMYJIMPOBaHHUSI.

10. Kakoii MeTO yHIpaBjeHUs EPCOHATIOM OTINYAETCS MPSIMBIM XapaKTePOM BO3/1eiiCTBHA:
a- aI[MI/IHI/ICTpaTI/IBHI)Ie;

0 - SKOHOMHYECKHUE;

B - COLIMAJIbHO-TICHXOJIOTHYECKHE.

11. Kakue MeTOAbI HMEOT KOCBEHHBII XapaKTep YNPaBJIeHYE€CKOr0 Bo3/AeiicTBUA (IPH HEOOXOUMOCTH
YKa3aTh HECKOJIbKO):

a - AAMUHUCTPATUBHBIC,

0 - SKOHOMHYECKHE;

B - COLIMAJIbHO-TICUXOJIOTUYECKHE.

12. K kakuM MeToaM ynpasJieHusl lepcoHa oM Bbl oTHeceTe pa3padoTKy NmoJ10KeHHH, JOKHOCTHBIX
HHCTPYKUMIA:

a - AAMUHUCTPATUBHBIC,

0 — PKOHOMHYECKHE.

TecroBble 3a1anus K 3k3ameny B JUOC
(2xypc, 3a0unast hopma)

13. /g pacueTa noTpe0OHOCTH B MepcoHAaJie UCMOJb3YIOT: 1) MeToa TpyaoemkocTH (poTorpadus
pabouero aHs1); 2) MeTO pacyeTa Mo HOpMaM 00CTYKUBAHUS; 3) METOI IKCIEPTHBIX OLIEHOK; 4) MeTO/
IKCTPANOJISIIMM; 5) KOMIBIOTEPHAsi MOJe/b IVIAHUPOBAHMS NEPCOHANA.

a) 1)2)5)

0) TosbKO 4) U 5)

B) 1)2)3)4)5)

T') TOJBKO 2) 1 3)



14. MeToa, Npu KOTOPOM NMPOUCXOIUT MEPEHOC CYNIeCTBYIONIEl HAa TaHHBIIf MOMEHT B KOMIIAHUHU
CHUTyallHH HAa NJIAHUPYEMbIii NePUO/, YINTHIBAs cieH(UKY PHIHKA, U3MEHEeHUsI PUHAHCOBOI CUTyalUu
3TO:

a) METOJT IKCIICPTHBIX OICHOK;

0) MeTO I SKCTPAITOJISITHIH;

B) METOJ pacdera 1o HopMaM 00CTyKIUBaHWS,

') KOMIIBIOTEPHAS MO/ICIb TUIAHUPOBAHUS TIEPCOHAA.

15. B conep:kanue MOHATHS «KA[APOBasi MOJUTHKA OPraHU3alum» HEBXOIUT. ..

A. BbIpabOTKa 1IeIeH U 3a/1a4, HAIPaBJICHHBIX HA COXPAaHCHHE, YKPETUICHUE U Pa3BUTUC
KaJpOBOrONOTEHIIMATIA.

B. renepanbHOe HampaBlIeHNE KapOBOil pabOTHI, COBOKYITHOCTH MTPUHIIUIIOB, METOIOB, (hOpM pabOTHI
CIIEPCOHAJIOM.

C. coznmanue kBaM(UIUPOBAHHOTO U BHICOKOITPOU3BOAUTEIHHOTO CINIOUEHHOI'O KOJIJICKTURA.

D. rocynapcTBeHHas KaJpoBasi MOJUTHKA B OOJIACTH TPYJJOBOTOKOJIICKTHBA.

16. [lepBooyepenHbIe MePHI IJIsi OPTAHNU3ANMN HAXOISIIEHCS B CUTYAIINHCIA/IA:
A. DKCTCHCHBHBIH METOJ B KaJpOBOMpadoTe.

B. onTrMu3anus KagpoBOrococTana.

C. mpuBJiecueHHE HOBBIX COTPYAHUKOB BOPTaHU3ALIUIO.

17. N3yyeHue KagpoBoOil NOJIUTHKH NPEANPUITHIH-KOHKYPEHTOBHANIPABJIEHHO:
. Ha pa3pabOTKy HOBBIX BUIOBIPOIYKIIUH;

Ha OIpeJIeIeHHe CTPATETHIECKOI0 Kypca pa3BUTUANIPEAPUATHUS;

Ha CO3/IaHUE JOTMOJHUTENIFHBIX PA00OUNXMECT;

. Ha nepenpoduInpoBaHue AesITeIbHOCTUIIPEAIIPUSATHS

Ha pa3paboTKy 3 (HEKTUBHOI KaJPOBOH MOJIMTUKH CBOCTOIPEATPUATHSL.

moowp

18. KaapoBoe miaHupoBanue onpejeser:

a) BaKHEWIINE, TOITOCPOYHBIC IIETH 0 HAOOPY MepPCOHANIA M eTOMCIIONH30BAHHMIO;

b) nemu u MmepornpusTHs B chepernepconana,;

C) CTpaTeruyeckKue LeNu U BaKHEUIIHE CPEACTBA, MO3BOISIONINE JOCTUYBHX;

d) moTpeOHOCTH OpraHU3aly B IEPCOHATIC H CIIOCOOBI €eyI0BICTBOPCHNS,

e) HamOoJiee BaKHBIC MEPOIPHUSITHUSI, 00ECIICUMBAIOIINE PEATU3AIINIO TeHEPAILHON CTpaTernHOpraHM3aIliH.

19. Kakomy 3JieMeHTy OU3HeC-IVIAHUPOBAHNS HENOCPEACTBEHHO MOAYMHEHO IVIAHUPOBAHHE
nepcoHaja:

a) MHCCHHMKOMIIaHWH,

) durocopuuKOMITaHuH;

) TeHepaJIbHOMY IIAHUPOBAHHIO;

) MPOM3BOJICTBEHHOMYILJIAHUPOBAHHIO;

) TUTaHUPOBAHHIO KOPIIOPATHBHONKYIIBTYPBI,

f) ¢dunancoBOMYyILIAaHUPOBAHHIO?

D O O T

20. Kakoii u3 cjieayomux BUIOB JAeATeJbHOCTH HENOCPEACTBEHHO He BXOAUT B TEXHOJIOTUI0
Ka/IPOBOTOTJIAHMPOBAHUS:

a) aHaTu3 BHYTPEHHEH ¥ BHEIIHEH Cpebl MpeanpusaTrs, coop u 006paboTKa HHGOPMAITHH O TEPCOHANE U
BO3MOXHOCTAX OCyIIIeCTBHeHI/ISI 6I/I3HeC-HaMepeHI/I$I NnIn CTpElTCFPI‘-IGCKOI:IHCHPI;

b) yrouHeHne HamepeHHs U TOCTAHOBKAIICIIH;

C) aHanu3 JAeHCTBUHKOHKYPEHTOB;

d) mpormo3mpoBaHHe Pa3BUTHSI KOMIIAHUN M €€ BHEITHEHCPEIBI;

€) MoCTaHOBKA MPOOJIEM U HAXOXICHHUE MyTeH UXPEIICHUS:

Kpurepnn ¢popMupoBanns OleHOK N0 BBINOJHEHHIO TECTOBBIX 32/IaHUI K 3a4eTy ¢ OLleHKOIl
- OLEHKAa «OTJHMYHO» BBICTABIISIETCS OOYYAIOMIEMYCs, €CIH KOJMYECTBO IPABUIIBHBIX OTBETOB Ha BOIPOCHI
coctasisier 100 — 90% ot obmero 00bEMa 3a1aHHBIX BOIPOCOB;



- OIICHKa «XOPOII0» BBICTABJISIETCS 00YYaIOMIEMYCsl, €CJIM KOJINIECTBO NMPABUIBHBIX OTBETOB Ha BOIPOCH — 89 —
76% oT obmero o6sEMa 3aJaHHBIX BOIIPOCOB;

- OLICHKA «YAOBJIETBOPUTEJbHO» BBICTABICTCS OOYJAIOMIEMYCS, CCIM KOJMYECTBO MPABHIIBHBIX OTBETOB Ha
TeCcTOBbIE BOIIPOCHI —/5—60 % 0T 061mero 06bEMa 3a1aHHBIX BOIPOCOB;

- OLICHKA «HEYJIO0BJIETBOPUTEIbHO» BbHICTABISIETCS O00YYAIOIIEMYCS, €ClI KOJMYECTBO MPABUJIBHBIX OTBETOB —
MeHee 60% oT obmiero o0pEMa 3aJaHHBIX BOIIPOCOB.

KonTpoJubnbie padorsl Nel u 2
M0 JUCHHILINHE «YpaBJ/IeHHe IIePCOHATOM))

KonrponbHas pabota npeacTasiseT coO00H OJMH U3 BUIOB CAMOCTOSITENILHOM paboTeio0yyatomuxcs. [1o cytu — ato
U3JIOKCHHE OTBETOB Ha ONpEJICJIICHHbIE TEOPETHYECKHE BOIPOCHI MNOY4YEOHOH OUCLUILIMHE, a TaKKe peLIeHUe
NpaKkTHYEeCKUX 3a1ad. KOHTpOJbHBIE MPOBOJSATCS IJISITOTO, YTOOBI pa3BUTh Yy OOYYaIOLIMXCs CIOCOOHOCTH K aHAIIU3y
Hay4YHOH M Y4eOHOH JuTeparypbl,yMeHHe 0000I1aTh, CHCTEMaTH3UPOBATh W OLCHUBATH MPAKTUYECKHHA M HAyYHBINA
MaTepHall, YKpeIusiTh HaBbIKH OBJIAJICHUS IIOHATHSIMH ONPEeICHHONW HAyKH U T. 1.

[Tpu orieHKe KOHTPOJIEHOH MpeTojaBaTelb PYKOBOJICTBYETCS CIACAYIOIIUMH KPUTSPHSIMU:

- paboTa OblsIa BRIIOJTHEHA aBTOPOM CaMOCTOSTEIBFHO;

- oOywarommiics moJoOpan JOCTATOYHBIM CIIMCOK JINTEPATyphl, KOTOPHIH HEOOXOIUM JUISOCMBICICHHS TEMBI
KOHTPOJIBHOM;

- aBTOp CyMeJ COCTAaBUTh JIOTHYECKH OOOCHOBAHHBIA IUIAH, KOTOPBI COOTBETCTBYETIIOCTABICHHBIM 3aJadaM U
copMyITHPOBaHHOI 1eNH;

- o0yyaromuiics NpoaHaaIu3upoBall MaTepHa;

- KOHTpOJIbHas pa60Ta OTBCYACT BCCM Tpe6OBaHI/IHM YETKOCTH HU3JIOKCHUSA UAapT'YMCHTUPOBAHHOCTH, O6T)eKTI/IBHOCTI/I
1 JIOTUYHOCTH, TPAMOTHOCTH U KOPPECKTHOCTHU;

- o0yyaromuiics cymen 000CHOBaTh CBOIO TOUKY 3PECHUS;

- KOHTPOJIbHAsE paboTa ohopMIIeHA B COOTBETCTBUH C TPSOOBAHMSIMU;

- aBTOP 3AILUTUII KOHTPOJIBHYIO U YCIIEIIHO OTBETUJI Ha BCE BOIPOCHI MPENOaBaTeIsl.

KonTpouspHas paboTa, BEIOIHEHHAs HEOPEXXHO, He II0 CBOEMY BapHaHTY, 0e3 OO0 ICHUANPABIII, TIPEIbIBISEMBIX
K ee 0(OPMIICHHIO, BO3Bpalaercs 0e3 MPOBEPKH C YKa3aHHEM MPUYHH,KOTOPBIC NOBOIATCA OO oOydaromerocs. B stom
clly4ae KOHTPOJIbHAsl paboTa BBIIOIHACTCAIIOBTOPHO.

BapuaHT KOHTpOJILHOW pabOTHI BBIAACTCS. B COOTBETCTBUH C MOCeNHel nudpoil 3a4eTKH(CTyIeHIeckoro Ouiera).

IIpuMepHas TeMaTHKA KOHTPOJILHON padoThINe1

1. ITocTpoeHne cUCTEMBI aIaNTallUK IEPCOHANA C YYETOM KOPIIOPATUBHON MOJIENH yIIPABICHUSL.
2. Awnamu3 (GyHKUME [OApa3ACICHUN YIPABICHUS YEIOBEYCCKUMH pecypcaMu (DUinaaoB HHOCTPAHHBIX
npeanpusTuii B Poccuu.
3. KagpoBast TOJIMTHKA U CTPATETHs Pa3BUTHS OPTaHU3AIH.
. CoBpeMeHHBIE TEXHOJIOTHH OLIEHKH Pa3INYHBIX KATErOpHi paOOTHUKOB OpPraHMU3aIH.
. OneHKa YKOHOMHUYECKOH 1 COIMaNIbHOM 3 PEKTUBHOCTH CUCTEMBI YIPABICHHUS IEPCOHAIIOM OpraHU3alny.
. OCHOBHBIE HaNpaBJICHNs ¥ (POPMBI COLIMATBHON 3aIUTHl PAOOTHUKOB.
. CoBpeMeHHBIE (OPMBI M METO/IBI MATEPHAIBHOTO CTUMYJIMPOBAHKS TPYJOBOH JIESTEIbHOCTH TIEPCOHAIA.
. OrieHKa JeoBhIX Ka4eCcTB pabOTHHUKA MIPU 0TOOPE U Mo100pe KaapoB.
9. MeTobl ¥ nporieaypa 0T00pa MPETEHJCHTOB Ha BAKAHTHYIO JIOJDKHOCTb.
10.YupapnieHue nporneccoM aJanTanuy paboTHHKA B OpraHU3aIHH.
11.Ympasnenue kapbepoil mepcoHaga opraHu3aluy.
12.Ayaut niepcoHasia B COBPEMEHHBIX OpTaHU3aIHX.
13.0cHOBHEBIE HanpaBJICHUA YU MCTOJIbI pa3BUTHUA KaAPOBOT'O NOTECHIMAJIa OpraHru3aiumn.
14.0Oprann3zanms BHyTpH(GHUPMEHHOT0 00y4eHHs TIepCcoHaIa.
15.lemorpaduueckast cuTyanys W ee BIMSHHE Ha BOCIIPOM3BOACTBO PECYpPCOB ISl Tpylda B peruoHe (ropoe,
paiione).

03N L A

IIpuMmepHas TeMaTHKA KOHTPOJIbHOM pa0oThINe2

1. COBepH_IeHCTBOBaHI/IC CHUCTEMBI OLICHKHU 1 aTTCCTAIMU PYKOBOJAIUX KaJIPOB OpraHUu3alu.
2.IToaroToBKa, MOBBIIICHUE KBATH(HUKALMH U IEPENOATOTOBKA KaIpOB Ha MPEANPUSTHH.
3.0pranuzanus ynpasicHus IpohOpHEeHTAMEH U afanTaiuel mepcoHaia OpraHu3auu.
4.CoBepIIeHCTBOBAHNE CHCTEMBI CO3JJaHNS M YIPABICHHUS KaJPOBBIM PE3ePBOM OpTaHU3AIIHH.
5.0pranuzanus npoueccoB BRICBOOOKACHHS ITEPCOHAA.

6. ITpodeccuorpamMma MeHeKEpa MO YIPABJICHHIO IEPCOHAIIOM.

7.AHamu3 CTPYKTYPHI 3aTPaT Ha MEPCOHAN U uX 3())EeKTUBHOCTS.

8.MeHePKMEHT HHHOBAITHOHHOW OpraHU3alyu: CIICHU(UKA YIIPABICHUS IEPCOHAIIOM.
9.AHanmu3 TPyJOBOTO MOTEHIMANIA OPTaHU3aNUH (Ha IPUMEPE MPEIIPUITHS).



10.91uKa MeHEKEPOB U OCHOBHBIC IIPHHIIMIBI OPraHU3AMOHHOM KyJIBTYypbl COBPEMEHHOTO NMPEANPHUATHS (TeOpus
1 aHAJIN3 MPAKTHKH).

11.3apyOekHbIil ONBIT M €ro 3Ha4eHWe MJIs1 pPa3BUTHS KOPHOpPaTHMBHOW KyInbTypbl B Poccum (Ha mpumepe
TIPEIIPUSITHS).

12 TlpuHnn oOpaTHON CBA3HM B YIIPABIECHUH NEPCOHAIOM: CYIIHOCTH, 3HAUCHHE W €T0 peanm3anus (Ha mpuMmepe
TIPEIIPUSITHS).

13.Teopuu denoBe4ecKoro Kanurajia: UCTOKH, CYITHOCTh M PaKTHKa IIPUMEHEHHSI B YIPABICHUHU ITEPCOHANIAM.

14.Ponbp (GopMupOBaHUS COLMATBEHO-TICHXOJOIHYECKOTO KJIMMAaTa B TIOBBIIEHHH 3(GQEKTUBHOCTH YIpaBICHUS
MIEPCOHAJIOM.

15.I'eniepHbIe aCTIEKTHl YIPaBICHUS IIEPCOHAIIOM.

Kpurtepnu ¢popMupoBanns oneHOK 10 KOHTPOJIbHOI padoTe

«3a4TeHo» - 00yJaIOMMICS IEMOHCTPUPYET 3HAHNE OCHOBHBIX PA3/IENIOB IIPOrPaMMBI H3y9aeMOTo Kypca: ero 0a30BBIX
MOHATHH U (QyHIAMEHTANBHBIX MPOOIeM; NpHOOpen HEOOXOAMMbIC YMEHHS W HaBBIKH, OCBOWJI BONPOCHI IPAKTUYECKOTO
MIPUMCEHEHNS TONYyYCHHBIX 3HAHMH, HE IOMyCTWI (DaKTHIECKHX OMIMOOK IIPH OTBETE, JOCTAaTOYHO IOCIENOBATEIBHO H
JIOTHYHO M3JIaracT TEOPETHUECKU Marepual, AOMyCKas JHWIIb HE3HAYNTENbHBIE HAapYIIEHUS IOCIEI0BATEILHOCTH
M3JI0KCHHS U HEKOTOPbIE HETOYHOCTH.

«He 3auTeHO» - BBICTABISIETCSI B TOM ClTy4ae, KOT/ia 00ydJaroIuicss AEMOHCTPHPYET (hparMeHTapHbIC 3HAHUS OCHOBHBIX
paszenoB: ero 0a3oBBIX MOHATHH W (QyHIAMEHTAIBHBIX MpOOJeM. Y 3K3aMEHyeMOro ciabo BbIpa)keHa CHOCOOHOCTh K
CaMOCTOATENIFHOMY AHAJIUTHYECKOMY MBIIUICHHIO, HUMEIOTCS 3aTPYyAHEHHs B H3JI0KEHHM MaTepHaja, OTCYTCTBYIOT
HEOOXO/AMMBbIE YMEHHSI W HaBBIKH, JONYLICHbI TpyOble OIMMOKM W HE3HAHHWE TEPMUHOJIOTHM, OTKa3 OTBEYaTh Ha
JIOTIOJTHUTEIbHBIE BOIPOCHI, 3HAHHE KOTOPHIX HEOOXOUMO ISl TOJTyYSHHS MOJI0KUTEIbHON OLIEHKU



