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Conepxanue

IlosicHuTeIbHAS 3aIIMCKA.

TuroBbie KOHTPOJIbHBIE 3a/IaHUsI WM WHBIC MaTEpHUAJIbI JJISI OIICHKW 3HAHUHN, YMEHUH, HABBIKOB M (WJIH)
OTIBITA JESATEIHLHOCTH, XapaKTEPU3YIONIUX YPOBEHb C(HOPMUPOBAHHOCTH KOMITCTCHITHH.

Metoanyeckre MaTepHalbl, ONPECISIONINe TPoLeaypy U KPUTEPUH OLIEHUBAHUS C(HOPMUPOBAHHOCTU
KOMIIETCHIIUH PU NIPOBEACHUYU IIPOMEKYTOUHON aTTECTALUH.



1. IlosicHuTEILHASA 3aNIMCKA

[lenb mpoOMEXYTOYHOM aTTeCTAllMU — OLIEHWBAHHE NMPOMEKYTOUYHBIX M OKOHYATENIbHBIX PE3yIbTaTOB
06yLI€HI/I}I oo AJUCHUIIIIUHCE, O6eCHe‘II/IBaIOH_II/IX AOCTHXKCHUC TINIAHUPYCMBIX PC3YJIbTATOB OCBOCHUSA
00pa3oBaTebHON MTPOTPaMMBI.

DopMbI NPOMEKYTOUHON aTTECTALIUU:

3aounas popma — 3auem c oyeHKoll, KOHMpPOIbHAA paboma 4 Kypc

Ilepeyenb KoMneTeHUMA, (POPMHUPYEMBIX B IPOLEcCe OCBOCHUS AU CHUIINHbBI

Kon n HanmeHnoBaHre KOMITETECHITHHA

OIIK-8: CrtocobeH pyKOBOIUTE PabOTOM IO TIOJATOTOBKE, MTEPETIOATOTOBKE, MOBBIICHNTO0 KBATU(PUKAIINNA U
BOCITUTAHHUIO KQJIPOB

OI1K-9: CiocoOeH KOHTPOIMPOBATH MPABIWILHOCTh TPUMEHEHHS CUCTEMBI OILIATHI TPY/a U MAaTePUATBHOTO, U
HEMATEPUAILHOTO CTUMYJIUPOBAHUS PAOOTHUKOB

Pe3yabTaThl 00yueHUs1 10 TUCHUILINHE, COOTHECEHHBIE C IVIAHUPYEMbIMHU
pe3yJibTaTaMM 0CBOEHHsI 00Pa30BaTeJIbHOM MPOrPaMMBbI

Kopn 1 HauMeHOBaHUE KOMIIETEHLIUH Pe3ynbTaThl 00yueHuUs [0 JUCLUILINHE OueHouHbIe MaTepUaIb
(3aounast popma 4 Kypc)
OI1K-8: CiocoOeH pyKOBOJIHUTH 3HaTb: Tecrosele 3ananus 1-12
paboToli O MOATOTOBKE, - OCHOBHBIE IIPUHIUIBI U TEXHOJIOTHU YIPABICHUS

MIEPEOArOTOBKE, TOBBIIICHUIO TIEpCOHAIIOM OpTaHH3alnm,

KBaJII/I(l)I/IKaLII/II/I U BOCIIUTAHUIO - CYIIHOCTb pa3BUTUA IIE€PCOHAJA, NOATOTOBKH,
MepenoAroToBKM, NOBBIMICHUSA KBaJ'II/Iq)I/IKaHI/II/I

KaJIpOB

PabOTHUKOB OPraHU3ALMN Pa3IMIHbIC BUABI H
METOZBI 00YUIEHHS TIepCoHaa;

VYMeTh: 3amava 1-4
- MPUMEHATH TCOPETHICCKHE MOJIOKECHHUS YIIPABICHHUS
MEePCOHAJTIOM, IPUHIIUITBI U TEXHOJOTUH YIIPABICHUS
MEPCOHATIOM B MPAKTHKE OPraHU3allMOHHO-Ka[POBOI
paboTsr;

- pa3pabaThIBaTh MPOTPAMMBI [TOJITOTOBKH,
MEePENOrOTOBKH, TIOBBIIIEHHS KBATU(PHUKAIITH
PabOTHHUKOB OPraHU3AIUH B TIPAKTHKE
OpraHU3aI[HOHHO-KAJAPOBOH pabOThI, aHATU3UPOBATH
PEe3yJIbTATUBHOCTH OOYUYCHHUS TIEPCOHANA
OpraHu3aIuu

Biagets HaBBIKAMH: Curyanus 1-4
- [10 OpraHU3aIiH PabOTHI IO MOATOTOBKE,
MEPENOArOTOBKE, MOBBIIICHNIO KBATH()UKAIIUH U
BOCIIMTAHMIO KaJPOB; HABBIKAMH KaPOBOTO BEICHUS
JICITOTIPOU3BOICTBA M IOTOBOPHOU PaOOTHL;

- pa3paboTKH MPOTPaMM MOATOTOBKH,
MEPENOIrOTOBKY, MOBBINICHUS KBATH(DUKAIIUH
PabOTHUKOB OpraHU3aIuU

OIIK-9: CriocobeH KOHTpOIHpOBaTh | 3HATH: Tecrosbie 3ananus 13-

NPAaBHILHOCTE IPHMMEHEHHS CUCTEMBI | - OCHOBBI MATEPHAJILHOTO M HEMATEPHAILHOIO 20

OMIaTHl TPyJa M MaTepUaNbHOro, u | CTHMYIMPOBAHHS pabOTHHUKOB IS TIOBBIILICHUS
2

HeMaTepI/IaHBHOFO CTI/IMyJ'II/IPOBaHI/IH TMPOU3BOAUTEIBHOCTH TPYAA, BUABI OIJIATHI TPy
- CYIIIHOCTh MOTHBALIMMU TPyAa NIEPCOHAIIA, OCHOBHBIE
pabOTHUKOB

METO/Ibl ¥ IPUEMbI MOTHBAI[HH COTPYAHHUKOB
OpraHu3aIHH
VYMeTsh: 3amaya 1-4




- IPUMEHSTH Ha MPAKTUKE Pa3TMIHbIC METOIBI 1
HaIpaBJICHUS] MaTepHUaIbHOTO U HEMATepHATBHOTO
CTUMYJIUPOBaHUS TIEPCOHAIIA;

- pa3pabarbIBaTh CUCTEMY MOTHBAIINIO TPYIOBOM
NI TEIIBHOCTH TePCOHaNa, MPUMEHITH Ha IIPAKTUKE
pasIUYHbIE COITUAIBHBIC MPOTPAMMBI, IPOBOIUTH
KOPIOPAaTHBHBIE MEPONPUATHUS

BiageTs HaBeIKaMH: 3amauya 1-5
- pa3pabOTKU CHCTEMbI MOTHBAIIMK TPY/Ia IEPCOHANIA,
HaBBIKAMU pa3pabOTKKA BHYTPEHHUX HOPMATUBHBIX
JIOKyMEHTOB, PETJIAMEHTUPYIOLUX CUCTEMY
MaTepHUaJIbHOTO U HEMATEPUAILHOTO
CTHMYJINPOBAHHS TIEPCOHATA OPTaHU3AIINH;

- TPYIOBOW MOTHBAITUH COTPYIHUKOB, PEATH3AINH
Pa3ITUYHBIX CONMATBHBIX TPOTPaMM, IIPOBEACHUS
KOPIIOPATHBHBIX MEPOTIPUSATHI

[IpomexxyTouHast arTecTamus (3a4eT ¢ OIEHKOM ) TPOBOUTCS B OJHOM U3 CICIYIONTUX (GOpPM:
1) oTBeT Ha OUIIET, COCTOSIINI M3 TEOPETUUECKUX BOIIPOCOB M MPAKTUUYECKUX 3a/IaHUH;
2) BeimonHeHue 3aganuii B OMMOC Caml YIIC.

2. TunoBble KOHTPOJIbHbIE 3aJaHUA WJIH HHbIE MATEPHUAJIbI 1JIS OLlEHKU 3HAHUI, YMEHM,
HABBIKOB M (MJIM) ONBITA AeSATeJIbHOCTH, XaPAKTEPU3YIOIINX YPOBEHb C(POPMUPOBAHHOCTH KOMIIETEH NI

2.1 TunoBbie Bonpocskl (TeCTOBbIE 3aJaHUA) /IS OLIECHKH 00pa30BaTeJIbHOIO pe3yJbTara
[TpoBepsiembIit 00pa3zoBaTEILHBIN pe3yIbTaT:

Kon u HaumeHnoBaHue OO0pazoBartesbHbIA pe3ysbTaT
KOMIIETCHIIUU
OIIK-8: Cnocoben 3Hars:
PYKOBOIHUTH pabOTOM 110 - OCHOBHBIE NPUHLIUIIBI U TEXHOJIOTUH YIPABJICHUS IEPCOHAIOM OpraHU3alUY;
IOJTOTOBKE, [IEPETIOArOTOBKe, | - CYUHOCTb Pa3BUTHA NEPCOHAA, O/N OTOBKH, NIEPENO/I OTOBKH, TIOBBIIICHHS
MOBBIIICHAIO KBAIMpUKALIH 1 KBann(UKanuy pabOTHUKOB OPraHM3aLUH PA3IMIHbBIE BUIBI U METOABI O0y4eHHA
MIEpCOHANA;
BOCIIMTAHUIO KaJIpOB

1. TloHsiTHE KynpaBJieHHEe MEPCOHATIOM) 03HAYAET:
a) ympaBJieHue pabounMu;

0) ympaBIiieHIE JIOIEMH B IIPOIEcce IPOU3BOCTBA;
B) YIpPaBJICHUE MPOU3BOJICTBOM;

T) yIpaBJICHUE MPEIIPUITHEM.

2. llenp10 ynpaBjeHHs: IEPCOHAJIOM SIBJISIETCS:

a) TIOBBIIIEHHE KOHKYPEHTOCIIOCOOHOCTH NPEANPUSITHS B PHIHOYHBIX YCIOBHSAX;

0) JOCTH)KEHHUE KayecTBa IePCoHaIa, KOTOPOEe MOXKET 00€CIIeUUTh KOHKYPEHTOCIIOCOOHOCTD M CTPAaTErnueckoe pa3BUTHE
HpEIIPHATHS;

B) oOecrieueHue MOTPeOHOCTH MPEIIPUATHS B padodeil cuire.

3.Cucrema ynpasJieHUs IEPCOHATIOM — 3TO:

a) CaMOCTOATENbHOE NOApa3IesieHHe, (PyHKIUEH KOTOPOTO ABISIETCS YIIPaBICHHE IEPCOHATIOM;

6) COBOKYITHOCTh METOJIOB ¥ JOKYMEHTOB OpTaHU3alNH, OTHOCSIIUXCS K YIPABJICHHUIO IIEPCOHATIOM;
B) YacTh CUCTEMBI YIIPABJIICHUS, OCYLIECTBISIOIA (DYHKIUH M0 YIPABICHHIO TIEPCOHAIOM.

4. OcHOBHBIMH (PYHKIHSIMHU MOJACHCTEMBI PA3BUTHS MEPCOHANA ABIAIOTCS (PH HEOOXOAMMOCTH YKA3aTh HECKOJIBKO):
a - pa3paboTKa CTPATEeruy yIpaBJIeHHs EPCOHATIOM;

0 - paboTa ¢ KaJJpOBBIM pE3epPBOM;

B - TIEPEIOIrOTOBKA U MOBBIIICHHE KBATU(UKAIINU PAOOTHUKOB;

I - IJIAHUPOBAHKE M KOHTPOIIb JIEIOBOM Kaphephl;

]l - JIAHUPOBAHKE M MPOTHO3UPOBAHKE TIEPCOHAIA,;

€ - OpraHu3aIus TPyA0BbIX OTHOIICHUA.

5. lIpuHumn o0ycaoBJIeHHOCTH GYHKIUH yIpaBJeHUs NePCOHATIOM LeJsIMU MPOU3BOACTBA NOAPa3yMeBaeT, YTo:

a - QyHKIMY ynpaBJIeHUsI IEPCOHATIOM, OPUEHTHPOBAHHBIE HA pa3BUTHE MPOU3BOJICTBA, ONIEPEKAIOT (HYHKIINH, HATIPaBICHHbBIE HA
obecrnieueHre pyHKIMOHUPOBAHHS IPOU3BOJICTBA;

0 - GyHKIMH yIIpaBJIeHHs IEpCOHAIOM (POPMHUPYIOTCS M N3MEHSIOTCS HE NPOU3BOJILHO, & B COOTBETCTBUH C LIEJISIMU
IPOU3BOJICTBA;




B - HEO0X0IMMa MHOTOBapHaHTHAs IPopabOTKa MPEUIOKESHUH M0 POPMHUPOBAHUIO CUCTEMBI YITPABIICHUS MTEPCOHATIOM U BBIOOD
HanOoJee palMoHAIbHOTO BApUAHTA 1Sl KOHKPETHBIX YCIOBHUI MPOU3BOJICTBA.

6. TIpuHIMI KOMIJIEKCHOCTH NOApa3yMeBaer:

a - MHOTOBapHaHTHYIO TpopaboTKy MpeaoKEeHNH 10 GOPMHUPOBAHUIO CHCTEMBI YIIPABJICHHUS IIEPCOHAIOM U BEIOOP Hamboiee
palMoOHAIBHOTO BapUaHTA ISl KOHKPETHBIX YCIOBHUIT POU3BOJICTBA;

0 - yueT BceX (pakTOPOB, BO3JCHCTBYIOIINX HA CUCTEMY YIPAaBJICHHUS TIEPCOHAIIOM;

B - OPUCHTUPOBAHHOCTh HA PA3BUTHEC MPOU3BOJICTBA, ONIEPESIKCHHIE QYHKIIUI YIPaBICHUE TIEPCOHAIOM (DYHKIIHMIA, HATPABICHHBIX
Ha obOecrieucHIe ()YHKIIMOHUPOBAHUS MPOU3BOJICTRA.

7. K MmeTonam ¢opMHpPOBaHNS CHCTEMBI YIIPABJIEHHS IEPCOHAIOM OTHOCATCS (ITPH HEOOXOIUMOCTH YKa3aTh HECKOJIBKO):
a - METOJT aHAJIOTHIA;

0 - METOX CTPYKTYpHU3aIN1 EJIeH;

B - MOP(OJIOTHYECKUIT aHAIH3.

8. Kakoii MmeTo B 00,1aCTH COBEpPIICHCTBOBAHMS YIIPABJIEHHUS MEPCOHATOM MOJIY4YHJ HauOoIbIIee
pacnpocTpaHeHue:

a - METOJT aHAJIOTHIA;

0 - METOJ] TBOPUYECKHUX COBELIAHUH.

9. Bbiie1uTe OCHOBHBIE IPYIIILI METO0B YIIPABJIeHHs MIEPCOHAJIOM B OPraHU3alUH (MPH HEOOXOIUMOCTH
yYKa3aTh HECKOJIBKO):

a - aIMUHUCTPATHBHEIE;

0 - DKOHOMHYECKHE;

B - CTAaTUCTHYCCKHC,

T - COLMAIbHO-TICUXOJIOTHYECKHE;

Il - CTUMYJIUPOBaHUA.

10. Kakoii meTo ynpaBjeHusi IEPCOHATIOM OTJIMYAETCH MPSIMBIM XapaKTepOM BO3/1eliCTBHA:
a - aIMUHUCTPATHBHEIE;

0 - SKOHOMHYECKHE;

B - COLMAJIbHO-TICUX0JIOTUYECKHE.

11. Kakmue METOAbI UMCIOT KOCBEHHbII XapaKkTep ynpaBJI€HYIECKOT0 BO3Z[eﬁCTBH'il (l'[pl/l HeOﬁXOI{HMOCTH
YKa3atb HeCKOJ'IBKO):

a - AAMUHUCTPATHUBHBLIC,

0 - O9KOHOMMYCCKHUEC,

B - COIMAJIbHO-TICUXOJIOTHYCCKHC.

12. K kakum MeTOaaM yIpaBJieHHs] IepCOHAIOM Bbl 0THeceTe pa3padoTKy MOJIOKEHUH, JOJKHOCTHBIX
HHCTPYKIMI:

a - AAIMUHUCTPATHBHBIC,

0 — SKOHOMHYECKHE.

Kon n HanmeHoBaHue OO0pazoBarebHBIH pe3yabTaT
KOMITETEHIINU
OIIK-9: Crnocoben | 3Hats:
KOHTPOJIUPOBATH - OCHOBBI MaTE€PUAILHOTO U HEMATEPUAITLHOTO CTUMYJIMPOBAHUS paOOTHUKOB ISt

MPaBUIBHOCTD MIPUMEHEHUS TMOBBIIICHUS MMPOU3BOAUTCIIBHOCTU TPYAa, BUJbI OIJIAThI TPYJda
- CYIIHOCTb MOTUBAllMU TpyJa NEpCOHaa, OCHOBHbIC METOAbI U IIPUEMbl MOTHUBALIUU
COTPYAHUKOB OpraHu3anvun

CHCTEMBbl OIUIaThl Tpylda U
MaTepUAJIBHOTO, 5
HEMaTEPUAIBHOTO

CTUMYJINPOBAHUS paOOTHUKOB

13. Jliist pacueTa NOTPEGHOCTH B MEPCOHAJIE HCNOJIBL3YIOT: 1) MeToa TpynoemkocTH (pororpadus padouero
JH$); 2) METOJ pacyeTa 10 HOPMAaM 00¢CTyKMBaHNsA; 3) MeTOJ IKCIIEPTHBIX OLEHOK; 4) MeTO IKCTPANOJIAINH;
5) koMnbIOTEpHast MOJeJIb INIAHMPOBAHHUS NEPCOHAA.

a) 1)2)5)

0) Tonbko 4) U 5)

B) 1)2)3)4)3)

T') TOJBKO 2) u 3)

14. MeToa, mpu KOTOPOM MPOUCXOUT MEPEHOC CYIECTBYIOIIEH HA TaHHBIIH MOMEHT B KOMIIAHUYU CUTYAI[UH HA
TJIAHUPYeMBlii IEPHO/, YIUTHIBas cieln(PUKY PbIHKA, H3MeHeHHs] (PUHAHCOBOW CHTYallMH ITO:




a) METOJI SKCTICPTHBIX OICHOK;

0) METO SKCTPAIOJIAINY;

B) METOJI pacueTa 1o HopMaM 00CTyKIBaHHS,

T') KOMITBIOTEPHAS MOJIENb TUTAHUPOBAHUS TICPCOHANIA.

15. B conepskanue NOHATHSA «KAAPOBas MOJUTHKA OPraHU3AIUID> HEe BXOAUT. ..

A. BbIpaOOTKa LIeel U 3a7a4, HalpaBJICHHBIX Ha COXpaHEHHUE, YKPEIUICHHE U Pa3BUTHE KaJIpOBOTO
HOTCHLIUAIA.

B. renepanpHOE HarpaBiIeHHE KaJpOBOH pabOThI, COBOKYITHOCTb IPHHIIUIIOB, METO/I0B, GOpM paboTHI ¢
IEPCOHAJIOM.

C. co3naHue KBaJU(PUIUPOBAHHOIO U BEICOKOIIPOU3BOIUTEIBHOIO CINIOUCHHOT'O KOJIEKTUBA.

D. rocynapcTBeHHas KaipoBasi IOJUTHKA B 00J1aCTH TPYJOBOT'O KOJUIEKTUBA.

16. IlepBoouepenHbie MephI AJis1 OPraHU3AUMU HAXOASIIEcS B CATYallMy CIIA/ia:
A. DKCTEHCHBHBIA METOJ B KQJIpOBOM paboTe.

B. ontumusaius KaapoBOTro COCTaBa.

C. mpuBIEUEHUE HOBBIX COTPYIHUKOB B OPTaHU3AIUIO.

17. N3y4yeHue KaapoOBOii MOJUTHKH NPEINPHATHII-KOHKYPEHTOB HANIPABJIEHHO:
A. Ha pa3pabOTKy HOBBIX BHJIOB IPOAYKIIUH;

B. Ha onpenenieHre CTPaTerniecKoro Kypca pa3BUTHS MPEATIPUSITHS,

C. Ha co3maHue MOTIOTHUTEIBHBIX pa0OINX MECT;

D. na nepenpodriupoBaHue NesSTSILHOCTH TPSATPUSTIS,

E. nHa pa3paboTky 3 (eKTHBHOI KaIPOBOM MOJUTUKN CBOCTO MPEATIPUSITHSL.

18. KaapoBoe niianupoBanme onpeaeiser:

a) BaKHEWIIHeE, JOITOCPOYHBIE IIEJTU 10 HA0Opy MEePCOHANA U €T0 HCITOJIb30BaHUIO;

b) 1enu U MepornpusaTHs B chepe nepcoHara;

C) CTpaTeruyecKue IEeNM ¥ BaKHEHIIINE CPEICTBA, TIO3BOIISIONINE JIOCTHYb UX;

d) moTpeGHOCTh OpraHu3aIuy B MEPCOHANE U CIIOCOOBI €€ yIOBICTBOPCHUS;

€) HamnOoJice BaKHBIC MEPONPHUATHS, 00CCIICUHBAIOIINE PEATH3AINIO TEHEPATBHON CTPATErUK OpraHH3aIIHH.

19. Kakomy 3j1eMeHTy OHM3HeC-IIIIAHNPOBAHMS HENMOCPeICTBEHHO NMOAYNHEeHO IJIAHMPOBaHUe NepCcoHaJIa:
a) MHCCHU KOMIIaHHU;

b) dunocodpun KOMIaAHHUH;

C) IeHepaJbHOMY IIAHUPOBAHMUIO;

d) mpou3BOJACTBEHHOMY INIAHUPOBAHUIO;

€) IUIAHUPOBAHUIO KOPIOPATUBHOMN KYNbTYPHI;

f) ¢duHAHCOBOMY IUTAHMPOBAHUIO?

20. Kakoii u3 cjieay0mux BUIOB JAeATeJbHOCTH HENOCPEACTBEHHO He BXOJUT B TEXHOJIOTHIO KAIPOBOr0
IVIAHMPOBAHMS:

a) aHaJu3 BHYTPEHHEH M BHEILIHEH cpelbl MPpeaAnpusThs, cOop u 00paboTka HHpOpMALIMK O IEPCOHANIe U
BO3MOKHOCTSX OCYIIIECTBIICHUS OU3HEC-HAMEPEHUSI WTH CTPATerHUeCKOM IEeIH;

b) yTouHeHHE HAMEPEHMSI M IOCTAaHOBKA IIEIIH;

C) aHamu3 AEWCTBUI KOHKYPEHTOB;

d) mporHo3upoBaHUE Pa3BUTHSI KOMIIAHUH M €€ BHEIITHEH CPeIbl;

€) MOCTaHOBKa MPO0JIEM M HaXO0XICHUE TyTeH UX PEIICHUS:

f) TuTaHEpOBaHWE MEPOITPHUATHII?

2.2 Tunossble 3a1aHNs ISl OLEHKH HABBIKOBOI0 00pa30BaTeIbHOIO pe3yJibTaTa

OITK-8: Ciocoben VYMeTsh:
pyKOBOHI/ITL pa60T0f/'I 10 - HpI/IMCHHTB TCOpeTH‘{CCKI/Ie TIOJIOKCHU A praBHeHHH HepCOHaHOM, HpI/IHHI/IHBI nu

[I0JATOTOBKE, [IEPEIIOArOTOBKe, | TEXHOJOTHU yNPAaBIEHHS NEPCOHANOM B PAKTUKE OPraHu3alHOHHO-Ka/IpOBOM paboTsr;

ITOBBIIIICHUTO KBaIII/ICl)I/IKaHI/II/I n

a00THUKOB OPraHU3alMU B IIPAKTHKE OPraHU3allMOHHO-KaIpOBOH paboThI
BOCIIMTAHUIO KagpOB p p 5 P p ! /1P P ’

AHAJIU3UPOBATH PE3YJIbTATUBHOCTDH O6y‘{eHI/I$[ NepcoHaja opranusanmuunu

3anaua 1. «@opMupoBaHue 1nejei 1 GyHKIHHA cHCTeMbI YIIPaBJIeHUS MEPCOHATIOM OPraHu3alum»
Onucanue

- paSpaﬁaTI)IBaTL mporpaMMbl NOATOTOBKH, IEPEIIOATOTOBKHU, IMMOBLIIIICHUA KBaHI/I(lJI/IKaIII/II/I




Y4acTHHKH CAaMOCTOSITEIEHO BHIOMPAIOT OPraHU3aInIo, OpPUCHTUPYSICh Ha 023y IPOXOXKICHUS IPAKTUKH, MECTO
paboThl WM MOJENUPYS VYCIOBHYIO opraHuzanuio. Onpeneisiior cdepy ee JAeATeNbHOCTH (OTpaclieByIo
MIPUHA]ICKHOCTh), OPTaHU3alMOHHYIO CTPYKTYPY YIPABICHUS, & TAKKE MPOBOJIAT OMHCAHUE 3TOM OpraHH3aIHy 110
CIICITYFOIIUM XapaKTePUCTHKAM:

* opMa COOCTBEHHOCTH;

* HANMEHOBAHHE NIPOAYKIIUU WU YCIIYT;

* YPOBEHbB CII0)KHOCTHU BBIITYCKAEMOW MPOAYKIIUU HITH YCIIYT;

* YPOBEHb TEXHUYECCKON OCHAIIIEHHOCTH MTPOU3BOICTBA M YIIPABICHHUS,

* CTaJIMs Pa3BUTHS OPTaHU3AINH (JEHCTBYIONIAs WIIM BHOBb CO3/laBacMasi );

* Hajn4ue GUINANIOB;

* (MHAHCOBOE COCTOSIHWC;

* pa3Mep OpraHu3aIuy Mo YUCICHHOCTH MEPCOHAA;

* HaJTMYWe Pa3HbBIX KaTerOpuil epCoHaa;

* nmpoecCHOHATLHO-KBATU(PUKAIUOHHBIN YPOBEHB IIEPCOHAIA U TP.

DopmMynHpyeTcss MUCCHUS (OCHOBHAS I1€JTh) OPTaHU3aIIHH.

IMocTanoBKka 3ana4n

Ha ocHoBanum muccuu (1I€7TM) ¢ Y9ETOM XapaKTEPUCTUK OpraHU3aIluu (POPMHUPYIOTCS LEIH M0 YIIPABICHUIO
MEPCOHANIOM IyTeM TIOCTPOCHHS JiepeBa Iiejeld MO MOHATHHHOMY (ACIEeKTHOMY) WM (aKTOPHOMY TNPHU3HAKY
JICKOMITO3HITUH.

Ha 0a3e TojatenbHO COCTaBICHHOTO MHOTOYPOBHEBOI'O JiepeBa Ielici onpenenuTe GyHKIUU 10 YIIPABICHUIO
TIEPCOHAIIOM, BBIZICIIUB CPEIIM HUX KaK YK€ BBIMIOJHSACMBIC, TAK U HOBBIC, CBS3aHHBIC C Pa3BUTHEM OPTaHH3AIUU U €€
MepCOHaNa, Co31aHueM (QUITHAIIOB, a TAK)KE HOBBIX 00JIacTeH e TeIbHOCTH.

BrisiBneHHbIe QYHKIUN IO YIIPABICHUIO TIEPCOHAIOM 3aKPEITUTE 32 IMOAPA3CIICHUSIMHE, YKE BXOSAIIUMHU B CUCTEMY
YIpaBICHHS MIEPCOHAIIOM OpPTaHU3aIUH, 00 MPEITI0KUTE CO3/1aTh HOBBIC MOAPa3CICHUS.

3agaya 2 «OnpenesieHne JIOTHYECKOM MOCJI€0BATEILHOCTH BBINMOJTHEHUA (QyHKIMI»

Hcxoanble 1aHHbIE

Jns perieHys 3a1a4uu CTYACHTaM JaeTcs MepedeHb (PyHKIUi Ciry>kKObl yIIpaBieHUs] IEPCOHATIOM, IPHYEM STOT
MepeyeHb COCTaBJICH B CBOOOJHOW IOCIIEZOBATENBHOCTH ©0€3 COONIOJEHUS JIOTHYECKON B3aMMOCBS3H MEXKIY
GyHKIUAMHU.

Ilepevyenb pyHKIUIH CIyK0bI yIIPaBJeHHUS NIEPCOHATIOM:

* o0ecrieyeHre MoTPeOHOCTH B IIEpCOHAIIE;

* MCMOJIb30BaHKE NIEpCOHANIA;

* aHAJIM3 MapKETHHIOBOM MH(OPMAIIH;

* pa3paboTKa CHCTEMBI IeJIel YITpaBIIEHHUS TIEPCOHATIOM;

* OTIpEeIeNICHNE COACPKAHNS TPYAa Ha KaKIOM pabodeM MecTe;

* BEIOOp MyTel MOKPBITHSI MOTPEOHOCTH B IIEPCOHATIE;

* ajjanTaiys NepcoHaa;

* onpeienieHue (QYHKIUN H OPTCTPYKTYPHI CITY>KOBI YIIPABJICHUS TIEPCOHATIOM;

* (hopMupoBaHUE CUCTEMBI YIIPABIICHHUS IEPCOHATIOM;

* [UTAHUPOBAHUE KAYE€CTBEHHON M KOJIMYECTBEHHOW MOTPEOHOCTH B MEPCOHAIE;

* oTOOp TIEpCcOoHAaa;

* OTIpeeNIeHNE TOTPEOHOCTH B ITEPCOHAIIE;

* IPOU3BOJICTBEHHAS COLMAIN3AIMS [IEPCOHANA;

* MOTHBAIHS TPYAOBOH JIEATEIbHOCTH;

* yIpaBJeHHE Kapbepoil mepcoHana;

* BEICBOOOXKICHHE TIEPCOHAIA;

* OTpeieNieHUe CoAep KaHusl U IIPoLiecca MOTUBAIINY;

* JIeJI0OBasi OLIEHKA MEPCOHANa;

* MCTOJIb30BaHKE ACHEKHBIX U HEJCHEKHBIX TOOYAUTEIBHBIX CHCTEM;

* pa3BUTHE IIEPCOHANIA;

* opraHu3aiys o0y4eHus nepcoHana.

IlocTanoBka 3agauu

CTyIeHTHI JOKHBI pacCTaBUTh NIepeunclieHHbIe (DYHKINHU B JIOTHYECKOH MOCIIeI0BaTEIbHOCTH, CTPYIIIMUPOBAB UX B
OTJIeNTbHbIE (PYHKIIMOHATBHBIE TIOJICHCTEMBI.

3anaua 3. KagpoBoe odecnieuenne cucTeMbl YIPABJIEHHS EPCOHATIOM

Hcxonnbie 1aHHBIE
Cayx0a ynpaBjieHHS TEPCOHAJIOM MAIIMHOCTPOUTEIHHOTO 3aBOJa BKIIIOYAET HECKOJIBKO (PYHKIHMOHATBHBIX
noacucreM. CpeaHecnricouHasi YMCICHHOCTh paboTHHKOB 3aBoja - 4300 yenoBek. CoctaB yHKUMH Ul KaKIoH




MOJICHCTEMBI cosiepkuTes B [lonoxkeHun o ciyx0e ynpasieHus: epcoHanoM. [lose3nsiii ¢poH pabouero BpeMeH!
omHoro paborHuka - 1940 u B rox. KoaddunueHT TOMOIHUTEILHBIX 3aTpaT BPEMEHH, HE YUTEHHBIX B IUIAHOBOM
TPYAOEMKOCTH, - 1,15.

Paccunrana rogpoBasa TpyAOCMKOCTb (I)YHK]_[HI;'I JUJIsL Ka)K)IOfI IIOACHUCTEMBI CJ'Iy>K6BI ypaBJICHUSA TICPCOHATIOM

(wemn.-q):

yIpaBiIeHHE HaliMOM U y4ueToM nepconana 11510
yIpaBIeHHUE pa3BUTHEM IiepcoHaa 8230
IJIaHUPOBAaHUE U MapKETUHT mepconHana 13 600
yIpaBJICHHE MOTUBaNMeH moBeAeHus nepconana 10 110
yIpaBiIeHUE TPYAOBBIMH OTHOIIEHHUAMH 5108
obecrieueHre HOPMAILHBIX yCIIoBUH Tpyaa 6120
YIPaBJICHUE COITHATBHBIM pa3ButueM 1380
MPaBOBOE 00ECIICYCHUE CUCTEMBI ypaBieHwus mepconarom 2070
IHocTanoBka 3agaun
1. PaccunraiiTe MIaHOBYIO YMCIEHHOCTh KaXKIOW TIOJCUCTEMBI CITYKObI YIIPaBICHHSI IEPCOHAIOM.
2. CocTaBpTE ONEPOrpamMMEbl CIEIYIOMINX YIPABICHYECKUX MPOIEAYP U ONMPENEIIUTE TPYAOEMKOCTh Ollepannii

10 3TUM HPOLEAYPAM:

* oTOOp TIEpCcOoHAaNa;

* YBOJIbHEHHUE paOOTHHKA,;

* IIaHUPOBaHKUE 00yUEHUS ITePCOHANA;

* IJIAHUPOBAHKUE MOTPEOHOCTHU B TIEPCOHATIE.

3agaua 4
HMcxonnuplie JaHHBIE U MIOCTAHOBKA 3a1a4U
Paccunraiite HOpMATUBHYIO YHCICHHOCTh MEHEKEPOB IO MEPCOHANTY HMCXOAS U3 TPYAO0EMKOCTH OCHOBHBIX

paboT, BEITIOTHAEMBIX UMH B T€UCHHE roja. VICXoMHbIe TaHHbIE TPEACTaBICHBI B Ta0I. 1.

Tabauya 1
TPYJOEMKOCTb OITEPAIMH, BBIITOJHAEMBIX MEHEJ[DKEPOM I10 ITEPCOHAJTY
= <
= =
= qﬁ) z 32 = =
2w :
No § g E 5 5 g o 2 & O6Bem 3arpatsl
y Bun BeINONHAEMBIX OTIepanuit =8 °c e 5 o = T | pabor3a | BpeMeHH, 4ac
/1 SERT) 8 o & Z 2= o roma, 4 / rox
M 9 5 O ¥ & o =
T 3 = g =
= )
1 |OdopmieHre TOKYMEHTOB MPH Onun -
npueMe Ha paboTy pabounx pabounii 0,5 4500 ?
2 |OdopmiieHne JOKyMEHTOB IIpU -"- -
YBOJIBHCHHUH Pad0InX 0,6 3600 ?
3 |OdopmieHue TOKyMEHTOB pabOTHUKY, |- "' - -
YXOZSIIEMY Ha TICHCHIO 10 CTAPOCTH
VI UHBAIAIHOCTHA 2,0 250 ?
4  |CocTtaBieHHE OTUETA O YUCICHHOCTU |OauH CpennecniucoyHas
PabOTHHUKOB TI0 TIOJTY ¥ BO3PACTy H OTYeT YHCIEHHOCTh
pabounx o 0Opa3oBaHUIO pabOTHHUKOB (BKJIFOYAs
noapoctkos) 20 500
YeIIOBEK 53,2 1 ?
Uroro ?
OIIK-9: CrnocobOeH | YMeTs:
KOHTpOJ'H/IpOBaTB - IPUMCHSATH Ha MPAKTUKE PA3JIMIHbIC METOAbI U HAIIPABJICHUA MATCPHUAJILHOT'O U
HpaBHHBHOCTB HpHMeHeHHH HEMATCPUAJIbHOT'O CTUMYJIMPOBAHUSA IICPCOHAIA;

CHUCTEMBbl OIUIaThl Tpylda U
MaTepUAJIBHOTO, u
HeMaTepuaabHOTO

CTUMYJINPOBAHUS paOOTHUKOB

- pa3pa6aTLIBaT}, CUCTEMY MOTUBALIUIO pr[[OBOfI JACATCIIbHOCTU IEPCOHAJIa, HPUMECHATH HA
MPAaKTUKE pa3IMYHbIC COUHUAIbHBIC TPOTrPAMMBI, IPOBOJAUTH KOPHOPATUBHBIC MECPOTIPUATU A




3agaua 1. Mcxonable faHHBIE U TOCTAHOBKA 3aa4H.
Ha ocHOBe HMEIOIIMXCS HMCXOAHBIX JAHHBIX HEOOXOIHMMO PACCYMTATh YHCICHHOCTb IPOU3BOICTBEHHOIO
MIEPCOHAJIA, HCITOJIB3YS METOJI TPYAOEMKOCTH.

Iloka3aTean Bun paGors! A Bux padorsl b
TpynoeMKOCTb U3ACINs, U
n3genue | 0,8 0,5
usgenne 2 0,3 0,4
[IpousBoacTBEeHHAs MporpaMMma, IiT.
n3nenue 1 1000 1000
n3genue 2 1200 1200

BpeMH JJIA U3SMCHCHUA OCTaTKa

HC3aBCPIICHHOI'O NpOMU3BOACTBA, 1

n3genue | 100 150
usgenne 2 170 120
[1marupyeMBblIii TPOIIEHT BBHITOJIHEHHUS HOPM, %o 104 105
[Tone3Herit poHa BpeMeHH 0THOTO pabOTHHKA, U 432.5 432.5

3agaua 2. Hcxoouwvie Oannvle u ROCMAaHo8Ka 3a0a4il.
Ha ocHOBe wWMEIOMIMXCS WCXOIHBIX JAaHHBIX, IPEICTABICHHBIX B TaONUIle, HEOOXOAMMO pPacCUUTATh
YUCIICHHOCTh aIMUHUCTPATUBHO-YIIPABICHYECKOT0 MEPCOHANIA, HCIOJIB3Ys MeTo Po3eHkpaHIia.

OpraHu3aIMoHHO-YIIPaBICHICCKUE KonuuectBo aeiicTBuii mo Bpewms1, HeoOxoammoe 1tst
BHIBI paboT BBITIOJTHEHUIO BH/A paboT BBITIOTHEHHUS ACUCTBUS, 1
Pacuer geHexxHON HATMYHOCTH 500 1

VYuer 10X0/10B-pacxo/i0B
MIPEIIPUATUS 3000 0,5

PacueT cBOAHOIO (PMHAHCOBOTO
Oananca 300 3

T'omoBoit poHI BpeMEHH OJTHOTO COTPYIHUKA (COTIIACHO KOHTPaKTy) - 1920 u;
KoadduiineHT, yauThIBaIOLIU 3aTpaThl BpEMEHH Ha JOMOJIHUTEIIbHbBIE padoThl, - 1,3;
Koadduument, yunTriBaromui 3aTpaTbl BpeMEHH Ha OTIBIX COTPYAHUKOB, - 1,12;
Koadduument nepecuera IBOYHOI YUCACHHOCTH B CIHUCOUYHYIO -1,1.

3apaua 3. Mcxoouwsie oannvle u nocmanoska 3a0oayu. Ha 0CHOBE UMEIOIINXCSA UCXOIHBIX JaHHBIX HEOOXOIUMO
paccuMTaTh YUCICHHOCTh MIEpCcOHAlA 10 HopMaM oOcyxuBanus. DopmMyia I pacueTa YHCICHHOCTH TIEpCOHAaIa U
€ro I0CJIeI0BaTeIbHOCTD IPUBEACHBI B METOINYCCKUX YKa3aHHMIX K PEIICHUIO 3a1a4H.

Buapr pabot no Bpems KonnuectBo
00CITy>)KUBaHHIO arperaTa BBITIOJTHEHUS orepanuii 3a
oTepanuy, 4 CMEHY
3arpy3ka arperara 0,02 60
Kontpomns pabodero mporecca 0,08 120
Brirpyska arperata 0,03 60

KomngecTBo arperaros - 8.

Pexxum paboThI arperaToB - IBYXCMECHHBIH.

KonngectBo arperaros, padoratomux B 1-10 cMeHy, - 8.

KonmgecTBo arperatoB, paboTarOMKX BO 2-10 CMEHY, - 4.

[Tone3nblit poHI BpeMEHH OHOI0 paOOTHHKA 3a CMEHY - 7 .

Bpewmst Ha momomHUTENBHBIE OTNIEpallK IO 00CTYXUBaHUIO arperara - 1,4 Jaca.
Koadduument nepecuera IBOYHOI YHCICHHOCTH B CICOUHYIO - 1,15.

3anava 4 «IIJIAHUPOBAHUE TPUBJIEYEHWSA IEPCOHAJIA»
Onucanue CUTYaUHH




OmauM W3 pasleioB OINEPAaTUBHOTO IIaHA PaOOTHI

C TEepCOHAJIOM OpraHW3allid SBISETCS pa3jiel

((HHaHI/IpOBaHI/IC IIPUBJICUCHUA TI€PCOHATIAN. Ananms ImoKasall, 4To opraHu3anusd HE CMOXCET IMOJTHOCTBIO IOKPLITH
HOTpe6HOCTI> B MICPCOHAJIC 3a CUCT BHYTPCHHUX PCCYPCOB.

ITocTaHOBKA 3a1a4N

Onpenenntp, 3a CYeT KaKUX BHYTPEHHUX M BHEUTHUX MCTOYHHKOB IPEATIONAraeTcs MOKPHITh MOTPEOHOCTH B
MEepPCOHAJIE B TUIAHUPYEMOM TOJly, OTMETUTh MPEUMYIIECTBA U HEIOCTATKA UCTOUYHUKOB U ONPEICIUTh KOHKPETHBIC
MOTPEOHOCTH B TIEPCOHAJIE B IJIAHOBOM IEPUO/IC JIJISl OpTaHU3AIINH, TJIe BBl Pa00TaeTe WIIN MPOXOIUTE MPAKTHKY.

MeToauyeckue yKazaHus

WcTounnky NOKPHITHS IOTPEOHOCTH B TIEPCOHAJIE IPUBEIEHBI B Ta0m. 1.

Tabauya 1
KAKHWM OBPA30M MOXET BbITh [IOKPBITA IIOTPEBHOCTD
[ToxperTre moTpedbHOCTH B | CucTemMaTH4eckoe HaOmoAcHNE 32 | KoHKpeTHBIE MEPHI 10 IIpuem Ha paboTy
paboueii cuiie 3a cuer PBIHKOM Tpyjia MIPHUBIICYCHUIO paboueit

Pa0OTHUKOB MPEATIPUITHS CHJIBI
BricBoOokmenune 3a cueT  |[locTossHHBIE KOHTAKTHI (He3aBuCcHUMO |Hampasienue 3asBok Ha |M3ydeHne
MIPOU3BOICTBEHHO- OT aKTyaJIbHOW MOTPEOHOCTH) C HEOOXOUMYIO PabOUyI0 [MTUCHMEHHBIX
TEXHOJIOTHUECKUX, rOCyIapCTBEHHBIMH OpTaHaMU 110 CUITY B 3asIBJICHUH O IPUHSATUU
TEXHUYECKUX, TPYAY, C Y4€OHBIMU 3aBEICHUSIMH roCcy/IapCTBEHHbBIE Ha paboTy u
OpraHu3aIoOHHO- (1komamu, MpogecCHOHATBLHO- OpTaHkbl 10 TPYIy U MIpeIBapUTEIHHBIN
CTPYKTYPHBIX H3MCHCHUH |TEXHWYCCKUMHU YUMIHUILAMH, y4eOHbIE 3aBEICHHS otOop

Ha TIPeANPHUATHH

CPEIHMMH CHEIHATbHBIMU YU€OHBIMU
3aBEJICHUSIMU, By3aMH,
YHHBEPCHUTETAMH )

Uzyuenne o0bsaBICHUN O
noucke padoTsl,

CobecenoBanmue mpu
npueMe Ha paboTy

CIICOaJIMCTOB Ha bouee
BBICOKHUEC JOJDKHOCTH

BAaKaHCHAX Ha CBOCM IPCANIPUATUN

BnytpuzaBoackue Ty OJTUKATIHSI IIpuem Ha paboty ¢
TIEPEMEIICHHS C IIeTTBI0 COOCTBEHHBIX WCIIBITATEIEHBIM
o0MeHa OITBITOM 00BSABICHUIA CPOKOM
HaznaueHnue MoJIoabIX HupopMupoBaHue MOCPETHUKOB O TlonknroueHue

CIICIaJIMCTOB I10
KaZaApOBbBIM BOIIpOCaM

OIIK-8: Ciocoben
PYKOBOIUTH PabOTOM TI0

IMOATOTOBKE, IEPEIIOATOTOBKE,
IOBBIIICHUIO KBaJ'II/I(l)I/IKaL[I/II/I u

BOCIIUTAHUIO KapOB

Bnanets:

paboThl;

PpabOTHHUKOB OpraHU3AIINY;

- 10 oOpra"Husanuunu pa6OTI)I IO MOATO0TOBKE, NEPECIIOATIOTOBKE, IMOBLIIICHUIO KBaJ'II/I(l)I/IKaHI/II/I
1 BOCIMTAHUIO KaJIpOB; HABBIKAMHU KaAPOBOI'0 BEACHUSA ACJIONPONU3BOJACTBA U ZlOFOBOpHOﬁ

- pa3pabOTKH MPOTpaMM ITOATOTOBKH, IEPETIOATOTOBKH, TOBBIIIICHUS KBATA(UKAIIIH

Curtyanus 1.

«CocTaBJjieHue ceTeBOro rpadguka BHeJAPEHUs] CHCTEMbI CTPATErHYecKoro ynpapJieHHs: NepcoOHATIOM»
Onucanue cUTyanuu

Ha kpymHOM MammHOCTPOUTENFHOM TPEANPHUITHA C YHCICHHOCTHIO paboTarommx 3  ThIC.

YCJIOBCK

(dopmupyeTcsl cucTeMa CTPaTeTHYECKOTO YIPAaBJICHUS MEPCOHANOM. BakHBIM 3TarmoM 3TOTO Ipoliecca sIBISEeTCS
ajanTanus MpoeKTUPYEMON CUCTEMBI K cucteMe ynpasieHus nepconanoM (CYID). Jlnsg ux maubonee 3 PpeKTHBHOTO
COBMCIIICHUS TIPU BHEIPEHUU CHUCTEMBI CTPATErHMUYecKoro ympapieHus mnepcoHamoMm (YII) ucnomb3yercs meron
CETEBOTO MOJICIIMPOBAHUS, T.€. COCTABIICHHS CETEBOr0 TrpaduKa BBHINOJHEHHS W KOHTpois paboT 1o
COBEPIIICHCTBOBAHUIO CHUCTEMbI YIPABJICHUS TEPCOHAJIOM B YCIOBHSX CTPATErHUECKOTO yIpaBiieHus. llepedyeHb
OCHOBHBIX pa00T, HEOOXOIUMBIX ISl COCTABIICHUS CETEBOTO rpaduka, mpUBecH B Ta0I. 1.
IMocTranoBKa 3a1a4un

1. Pa3paboTaiiTe CBOAHBIN CEeTeBOM rpaduk padboT MO0 COBEPIICHCTBOBAHUIO CUCTEMBI YIIPABICHHS TIEPCOHAIOM
Ha 3Tare BHEIPSHHS CUCTEMBI CTpaTeruieckoro ympasienus nepconanaoMm (CCTYII).

2. Onpenenute MPUMEPHYIO JIUTEIHFHOCTD KAKIOTO BHIa padboT ceTeBoro rpaduka B mHAX (1obaBsTe Tpady 4
B Ta0. 1).

3. OnpenenuTe OTBETCTBEHHBIX UCIIOIHUTENCH 10 KOKAOMY BUIY PadOT U3 YHCIIa PyKOBOUTEINEH IPEIPUSTHS
Y CHCTEMBI YIPaBICHHUS ITepcoHaAIOM (100aBbTe rpady 5 B Ta0m. 1).

Tabnuya 1
MNEPEYEHb OCHOBHbBIX PABOT, HEOBXOJNUMBIX IJIS1 COCTABJIEHUS CETEBOI'O TPA®UKA




Howmep Howmep nannoit Conepxanue 1aHHOH pabOTHI
MIPEANICCTBYIOMIEH paboTHI
paboThI
- 0 Ipukas o popmupoBannu CCTYII
0 1 Ot6op kaHaMIaTOB A1 HOpMHUpOBaHUs paboueil rpymIbl
1 2 [ToaroTorka mepconana pabodel TPyIIIbI
2 3 dopmupoBanue paboueil rpymnisl
3 4 Pa3zpabotka cuctemsr CCTYII
3,4 5 AHanu3 TEeKyIIero COCTOSHUS NPEANPUATHS
5 6 AHanmu3 QyHKIHOHATRHBEIX HArpy30k B CYII
5 7 Amnanus nenenonaranus B CYII
5 8 Amnanmu3 nadopmarmonroro obecreueHuss CYII
5 9 AHanmu3 po0eM CTPYKTYPHBIX MTOApa3aeieHui
5 10 AHanu3 NONUTHUKH B OTHOILIEHUH NEPCOHANA
6,7.8,9,10 11 ®dopmupoBanue 1enen agantamuu CYII
4 12 ®opmuposanue nepconana CCTYII
12 13 ®dopmupoBanue oprerpykryp CCTYIIL
13 14 ®dopmuposanue neneit BHeapenust CCTYII
14 15 Omnpenenenue ocae10BaTEIbHOCTH U IIOCTPOEHUE CETEBBIX IPauKOB
BHE/IPCHUS
11,15 16 Ompenenenre B3aNMOCBSI3aHHBIX TIEJICH U 3a1a4
16 17 Odopmienne BeTBel nMpoeKTa
17 18 YcraHOBIEHHE TOCIEI0BATEIbHOCTY U BPEMEHHBIX 3TalloB M10JIyYeHUs
pe3yIbTaTOB
18 19 CBoaHbIl ceTeBOl rpaduK BBIOJHEHUS padOT
19 20 Ha3naueHne oTBETCTBEHHBIX JIMI] M TIEpEX0]l Ha pa3paboTaHHBIE CETEBEIE
rpaduku
Curyauus 2.

«Bb100p cTpaTeruu ynpapJieHus MEPCOHATIOM

Onucanue cUTyalun

W3 o0rieit Teopun CTpaTerUUECKOro YIPaBICHHUS U3BECTHO, YTO CYIIECTBYET HECKOIBKO TUITOB, MM BAPUAHTOB,

CTpaTeruid OpraHu3anuu. OJTO, B YACTHOCTH, CTpaTeruu: NPEeANPUHUMATENbCTBA, JUHAMHYECKOTO POCTa,
MaKCHMHU3allUU MPHOBbLUIN, BDKHBAHUS, JMKBUAALMU. V3BECTHO TaKkKe, YTO CTpaTerus YIPaBICHHS IECPCOHAIOM
o0ycIoBJIeHa O0IIel cTpaTerueii opraHu3alvu. BMecTe ¢ TeM CTpaTerus yIpaBJICHUS MEPCOHATIOM HE MOXET He
OTpaXkaTh CYIIECTBEHHBIX OCOOCHHOCTEW pealm3alvy JaHHOW (PYHKIMU, OOYCIIOBJICHHBIX OOIIEH, 4eI0BEYECKOM
MIPUPOIOH 00BEKTa B CYOBEKTa YIIPABICHUS, M BBITEKAIONTUX OTCIOJIA €€ COCTABHBIX AJIEMEHTOB. TakuX, B JaCTHOCTH,
KaK KaJpoBas IMOJIMTHKA, IOJ00P K HaeM IepcoHala, NmpodeccuoHaabHas ¥ COIHUAIbLHO-TICMX0JIOTHYecKasl ajanTarus
BHOBb TMPHHATHIX PAaOOTHHUKOB, OIlEHKA, CTUMYJIHPOBAaHMEC W MOTHUBAIUS, Pa3BUTHE (BKIIOUAIOIICe OOY4YCHHE,
po(h)eCCHOHATIBHOE M KaphepHOE MIPOABMIKEHHUE), COLMAIBHOE 00€CIICYCHUE U 3aluTa Ppa0OTHUKOB, BEICBOOOKICHHUE,
paBoBO¢ M HHGOPMAIIHOHHOE o0ecreueHrne PYHKIIMOHUPOBAHUS CUCTEMBI YIIPABJICHUS IEPCOHATIOM.

ITocTanoBKa 3ama4un




Pacnionarasi OCHOBHBIMU XapaKTEPUCTHKAMH CTPATETHU OPTaHU3aINH, clielyeT cHOopMyIHpOBaTh OCHOBHBIC
JJIEMEHTBI CTpPATETHH YIpaBlieHUs MepcoHasioM. OmHako 00€ 3TH CTpaTeruW HE SBISIOTCS 000COOJICHHBIMH,
ABTOHOMHBIMH B COjepXaTteabHOM TutaHe. CTpaTerus yIpaBJICHUS TIEPCOHATIOM PeaTn3yeTcsl CIy>)KOOU yIpaBJICHUS
MIEPCOHAIIOM U JIMHEHHBIMU PYKOBOAMTEISIMH KaK OpraHWYHAs 4acTh oOmIel crpareruw opranm3amuu. Crpaterus
OpraHu3alMy W CTPATErHs YNpaBICHHUS MEPCOHATIOM pa3pabaThIBAIOTCS KaK €UHOE IIEI0e, MTOITOMY CIEIIHATHCTHI
CIykOBbI YIIpaBIICHUSI TIEPCOHAIIOM BOBJICYCHBI B Pa3palOTKy CTpaTerny OpraHu3aluu. Benb MMEHHO MEepCOHATY
MIPEJICTOUT, BO-TICPBBIX, PEATH30BaTh TY W UHYIO CTPATETHI0 OpTaHU3aI|H [0 BCEM €€ COCTABIISIONIUM, BO-BTOPBIX,
UCTIBITaTh 0OOCHOBAaHHOCTh M TIPOJYKTUBHOCTh M30paHHO# cTpateruu Ha cebOe. Mcmonb3yst onmcaHus Ha3BaHHBIX
CTpaTEeTHii M COCTABHBIX 3JIEMEHTOB TEXHOJOTHWH YIPABICHHS IMEPCOHAIOM, OXapaKTepPH3YHTE COOTBETCTBYIOIINE
CTpaTervy yIpaBJICHUS IEPCOHATIOM.

Curtyanus 3.
«Peopranuzaunusi KagpoBoii CJIy:KObI B YCJIOBUSIX CTPATErHY€CKOr0 YIPaBJIeHUs MePCOHATIOM»
Onucanue cUTyanuu

YUucneHHOCTh paOOTHUKOB KPYITHOTO METaUTyPTHYECKOTO KOMOWHATa COCTaBIIIET OKOJ0 40 THIC. YEIIOBEK.
[Ipennpusitue xapakTepusyeTcst YCTOHUUBBIM (PHHAHCOBBIM HOJOKEHUEM. BhIyckaeT NpoayKIUI0, OJIb3YHOILYIOCS
OoMBIIMM CHIpOCOM y moTpeduTenell. Peopranuzamnus aesTeNsHOCTH KOMOWHATA B PRIHOYHBIX YCIOBHAIX OTpeboBaia
OpraHU3allMOHHBIX U3MEHEHUH U B CUCTEME YIIPABICHHUS, B YACTHOCTH IIepexoja K CTPATErHnYeCKOMY YIPaBICHUIO
HPEANPUITUEM.

Ciyx0a ynpapieHHs INEpCOHAIIOM KOMOWHATa TPEACTaBICHA AWMPEKIMEN IO TEepCOHaly, COCTosIed u3 75
paboTHUKOB. CxeMa OpraHU3alMOHHOM CTPYKTYpPhI AUPEKIUH 110 IEPCOHATY TOKa3aHa Ha puc. 1.

PykoBozncTBOM KOMOMHATa M IUpEKLHUEH IO MepcoHaldy OIpeieieHa CTpaTerusl yIpaBJIEHUs MEPCOHAIOM
OpeANnpUsITUsl - TOBbIIIeHHE 3()()EKTUBHOCTH pealn3aldil W KOHKYPEHTOCIIOCOOHOCTH TPYJOBOTO MOTCHIHANA
OPEANpHUITUST MyTeM AKTHUBH3AaLUU HWCIONb30BaHUA HMMCIOUIMXCS M CO3[JaHMS TEPCIEKTHBHBIX BO3MOXHOCTEH
peanu3alnuy TPyI0BOIro IOTEHIMAala, BHEAPEHHUsI COBPEMEHHBIX TEXHOJIOTUH YIIPaBIEHUS [IEPCOHAIOM, OMOJIOKEHHS
TPYZOBOI'O KOJUIEKTUBA.

Cayx0a ympaBieHHS NEpCOHATIOM KOMOWHATa OCYIIECTBISIET CBOIO ESATEIBHOCTH MO TPEM OCHOBHBIM
HAIPaBICHHUSIM: 00CCIICYCHNE IIEPCOHATIOM; Pealu3allisl TPy A0BOTO MOTCHIHAIIA; PA3BUTHE TPYAOBOTO MOTCHIHAIIA.
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Puc. 1. Cxema opraHU3aIiiOHHON CTPYKTYPHI TUPEKITHH 10 TIEPCOHATY

PaccmoTpuM KpaTKo 3TH OCHOBHBIC HAIIPABJICHHS.

QObecneuenue nepconanom

Ananuz mpyoosozco nomenyuana. ONpENEICHUE COCTOSHUS TPYAOBOTO TOTCHIMANA MPEANPUATUS 10
poheCCHOHATBHO-KBATU(DUKALIMOHHBIM,  JeMOrpaUIeCKUM, KOJMYCCTBEHHBIM W  KOMOHWHHPOBaHHBIM (U3
YKa3aHHBIX) KpUTEpHUsAM. VccinemnoBaHue CTPYKTYphl 3HAaHWN W HABBIKOB TIEPCOHANA, COCTOSHUS U OCOOCHHOCTEH
B3aUMOCBSI3eM U KOMMYHUKAIIUH.

Inanuposanue nepconana. OTnpeneiecHHe TEKYIMIEr0 COCTOSHUS W TEPCIEKTHBHOW TOTPEOHOCTH B
KOJTMYECTBEHHOM M Ka4eCTBEHHOM COCTaBE IepCOHAIA.

Habop (mapxemune) nepconana. OcylecTBICHAE aKTHBHOTO BO3JICHCTBUS HA PHIHKU paboyvel CHUIBI B IIEIISX
MOKCKa, TOJTOTOBKH 1 BEPOOBKH KaHAUIATOB ¢ HEOOXOUMOMN MPo(heCCHOHATbHO-KBATH(UKAIIMOHHOM TOATOTOBKOM.

Omobop. llpoBenenme arrectanuii M coOECENOBAHWN I ONPEIACICHHMS KaHAWIATOB HAa BAaKAaHCHU C
ONTUMAJTBHBIMU NMPO(ECCHOHATHHO-KBATHU(PUKAITMOHHBIMA U INYHOCTHBIMHU XapaKTCPUCTUKAMH.

counanbHown
|

oTaen ‘
|
| 28 3auunTbl |




Haem. OdopmiteHre TOroBOpHBIX OTHOIICHHUI C TIEPCOHATIOM W HEOOXOIMMOM YISTHON TOKyMEHTAITHH.

Aoanmayus. BBefeHne B TOIKHOCTh, O3HAKOMJICHHE C KOPIIOPATUBHOM KyIbTYpPOH, IEHHOCTSMH U TPATUIHSIMA
KOJUICKTUBA.

Pazeumue. TpodeccrnoHabHO-KBATH(DUKAIIMOHHOE PA3BUTHE U TUITAHUPOBAHUE Kaphephl IIEPCOHANIA.

Buiceoboorcoenue. Komrieke Mep Mo MpeKpainieHnio JOTOBOPHBIX OTHOIIEHUH ¢ paOOTHUKAaMHU B pe3yibTare
€CTECTBCHHOTO BBICBOOOXKJCHMSI (BBIXOJl Ha TIEHCHIO, YBOJHHCHHE IO COOCTBCHHOMY JKCIIAHHUIO), COKpAIICHHS
TepCcoHalIa, YBOJILHEHUS ITEPCOHAA.

Peanuzayus mpyooeozo nomenyuana

IInanuposanue mpyoa. OnpeneneHrne KOJMYECTBEHHBIX, KAaYECTBEHHBIX W BPEMEHHBIX IapaMeTpoB
HEOOXOUMBIX TPYA03aTpar B Iporiecce (HyHKITHOHUPOBAHUS TIPEATIPUITHSL.

Opeanuzayus mpyoa. Pazpabotka u BHeapenue 3 (HEeKTUBHBIX TeXHOJorui peanu3anuu TII.

Koopounayus mpyooesoii oeamenvrocmu. BHeceHne N3MEHEHUH U TOTIOTHEHUH B TeXHOJIOTUN peanm3aruu T11
U JIeATCIBHOCTh TIEPCOHANa BCJCACTBAE OTKJIOHEHHWH, COBEPIICHCTBOBAHMS, OOCCICUEHUS CHHXPOHHOCTHU
(hYHKITMOHUPOBAHUS TPEATIPUSITHSL.

Konmpons. OcyiecTBiieHHE MPOBEPKU COOTBETCTBHUS TexHOJornid peanmsanuu TII TpeGoBaHUSAM YCIOBHIA
XO3SIICTBOBAaHMS, a TAK)KE PEATU3YyEMOCTH 3TUX TEXHOJIOTHH.

Momusayus. BwisBnenue, paszputue, (OPMHUPOBAHWE U HCIIOJIB30BAHUE MOTHBOB, MMOOYXKIAIOMIMX K
3(PeKTHBHOMY M KAUECTBCHHOMY TPYY.

Komnencayus. Pacuer w BO3MEUIEHWE CO CTOPOHBI MPENNPHSTHS CPENCTB W Onar, HEOOXOAMMBIX I
MOPATBHOTO ¥ (PH3MYECKOTO BOCCTAHOBJICHHS 3aTpaTt TPy/Aa NepcoHaa.

Aomunucmpuposarue. OCYIIECTBICHUE YIPABICHYCCKUX BO3JICHCTBUA B mporecce (YHKIIMOHUPOBAHUS
MIPEINPUATHS B COOTBETCTBUH CO CIIOXKHBIIEHCS CUTyalnei.

Oyenxa. OnpeaeneHue pe3yabTaTHBHOCTH U Ka4eCTBa TPYAOBOH JIEATEIILHOCTH TICPCOHANIA.

Pazeumue mpyoosozo nomenuyuana

Obecneuenue coyuanvhou cmabdbunbHocmuy. AHAIN3 COCTOSHHUS COIMATBHOW CpEIbI, OIICHKA COITMAIBHBIX
MOCJICICTBUHN YITPaBICHUYCCKUX PEIICHUH, pa3paboTka peKOMEHIAITHN 1 MEPOTIPHATHIA 110 TIOIIEPKAHUIO CTAOUITEHOTO
COIMATIHLHOTO KIMMATA.,

CoyuanvHoe paszeumue. lloBbIIIIEHNE COIMATBFHOTO CTAaTyca W COIUAIBHOM 3allUIIEHHOCTH IIepCOHANIa
TIPEITPUATHS.

Dopmuposanue xKopnopamugHou Kyiemypsl. OnpeneneHue TEKYIIETO COCTOSHHS, OCHOBHBIX TECHIACHUUN U
JKEIaeMOT0 COCTOSIHUSL KyJIbTypHOU cpensl mnpeanpusitus. OICHKA BIHUSHUS YIPABICHYCCKUX PEIICHUN |
MEpOTPHUITHH, 3aTparuBaroux chepy yrIpaBlieHHs MEPCOHAIOM, Ha XapaKTEPHCTHKH KOPIOPATUBHOU KYJIbTYPHI.
Pa3paboTka HEOOXOAMMBIX MEPOTPUSATHH.

Dopmuposanue umuddica npeonpusimus. AHaIN3 UMHDKA TPEIIPUATHS Ha PA3IMYHBIX YPOBHSIX COIUAIEHOM
CPEIIbI, OMIPEEIICHUE KEIAeMOT0 COCTOSHUS U pa3paboTKa MEpOIPHUITHH 10 ero qoctmxennto. OeHka BIUSIHNS Ha
UMUK TPEAIPUATHS YIPaBIEHIECKUX PEIICHUH.

I[MocTranoBKa 3axa4n

[Ipennoxute  BapuaHTBl  CTPYKTypHO-(QYHKIIMOHATBHBIX  M3MCHEHHMH  CIOYXKOBl 1O  TIEPCOHATY
METAJTypPTUYeCKOro KOMOWHATA B IEJSAX pealn3allii YKa3aHHOH BBIIIE CTPATETHH YIPABIECHHS MEPCOHAIOM H C
YYETOM BBHITIOTHIEMBIX HBIHE ATOH CITy>KOOW OCHOBHBIX (DYHKITHIA.

CUTYALUS 4.
«PA3PABOTKA CTPATEI'MM YIIPABJIEHUSA IEPCOHAJIOM METAJIJTYPTHYECKOI'O
KOMBUHATA»

OnucaHue CUTYalUH

Ha xpynmHOM MeTammypruieckoM KOMOHMHATE 3aHATO OKo0Jo 30 ThIC. YenoBek. B yclIoBHSAX CTpaTernyecKoro
yIpaBiIeHUS KOMOMHATOM (DOpMHpYETCs CHCTEMa CTPATETMYeCKOro YIIPAaBJICHUS IIEPCOHANIOM, TJaBHas 3ajava
KOTOpOU - BHIpaOOTKA BapUAHTOB CTPATETMH YIPABJICHHUS IMEPCOHAIIOM HA IPEICTOSANINE S5 yieT. XapaKTepucTuka
YCIIOBHH AESITETHHOCTH KOMOWHATa Ha 3TOT MEPHOJ], a TaKXKe HBIHEIIHETO COCTOSHHUS €ro TPYJOBOTO MOTEHIIHANa
npecTaBiIeHa HIXKE.

XapakTepHCTHKA YCJIOBHH AesITeIbHOCTH KOMONHATA HA NATHJIETHHI epruoI

1. TexHomormu OCHOBHOTO  TPOWM3BOJICTBA  OCTAHYTCS  COBMECTUMBIMH C  TPHUMEHSEMBIMU.
DNEeKTpOCTANIeIUTaBUIIFHOE TIPOU3BOACTBO OyAET KaueCTBEHHO pAa3BUBATHCS B pE3YyJIbTaTe BHEIPEHHUS HOBBIX
COBPEMEHHBIX MOLTHOCTEH.

2. O0beM TPOW3BOJCTBA B TCUCHUE ONIDKAWIIAX TISATH JIET, HECMOTPS HAa HMEIONIHECS BO3MOXKHOCTH H
BHEJIPEHUE HOBBIX IMPOM3BOACTBEHHBIX KOMIUIeKCOB (HaunHas ¢ 2012-2013 r.), cHU3HTCS, a 3aTeM HE3HAYUTEIIHEHO
noBbicutcs (B KoHue 2015 r.) u OyaeT 3aBUCETh OT 3KCIIOPTHBIX OCTABOK METALIA.

3. XKecTkas KOHKYPEHIIUS Ha PEIHKE YEPHBIX METAJUIOB M IPEBHIIICHUE MPEII0KEHISI HaJl CIPOCOM HPUBEIYT K
CHIDKEHHIO MHUPOBBIX IICH.

4. PpiHOK pabodyeil cuibl B MEPCHEKTHBE Ha ONIDKAMIIME MSTH JIET MOJHOCTBIO OOECIEUHUT MOTPEOHOCTH
NPEANPHUSITHSL B OCHOBHBIX KaTErOpHUsIX MPOU3BOACTBEHHOTO M YIIPAaBICHYECKOT0 epcoHaa. Jedumr npeanoxeHus




3aTPOHET CETMEHT PHIHKA CIIEITHAIMCTOB YIPABICHUECKOTO 3B€HA B BO3PACTE /10 35 JIET C OMBITOM paboTHI 5-8 JeT 1o
COBPEMEHHBIM CTIETIHATHHOCTSIM.
Tekyiee cocTosiHIE TPYAOBOT0 MOTEHI[AAJIA

1. lemorpaduyeckas CTpyKTypa MepcoHaNa; CPEIHUH BO3PACT MPOU3BOICTBEHHOTO MEPCOHANA MPEBBIIaeT 45
JIET, TIepCOHAIa amnmapaTa YIpaBlIeHHs! IPOU3BOACTBOM - 49 JeT, pyKOBOASIIETrO TepcoHala O0IMIEeKOPIIOPaTHBHOTO
ynpaBieHus - 37 neT.

2. B mnpodeccroHabHO-KBAIM(UKAMOHHBIX CTPYKTypaxX TMPOU3BOJCTBEHHOTO TIEPCOHANa 3HAYUTEIICH
MoHomnpodeccnonanm3m  (okoso  58%), compoBoxIaromuiics —ycrapeBanweM 3HaHui; 70%  mepconana
OOIIEeKOPTIOPATHBHOTO YIIPABJICHUSI TOATOTOBIEHBI MO MpOrpaMMaM IOBBIIMIEHUS KBamHuKanmuu OO0 HMEIOT
0a30BYyIO0 MOJITOTOBKY, OTBEYAIOIIYI0 COBPEMEHHBIM TPEOOBaAHUSIM.

3. KopriopaTuBHast KyJIbTypa NPEANPHUATHS HE XapaKTepHU3yeTcs [eIeHaPaBIeHHBIM YIIPaBIIEMBbIM Pa3BUTHEM
U TpeACTaBIsICT COOOH  COBOKYIMHOCTh  TpPaHC(OPMHUPOBAHHBIX  MOJENICH  TIOBEACHUS, CBOMCTBEHHBIX
COIMATUCTUICCKOMY CITIOCO0Y XO035HCTBOBAaHUS (Ha YPOBHE IPOU3BOJICTBA), U MOJICIICH MOBEACHNUS, XapaKTEPHBIX IS
KalATATHUCTUICCKUX TIPOU3BOJICTBEHHBIX OTHOIICHUH (HAa YPOBHE MPEIIIPHUSATHSA).

4. CommanpHBIA CTaTyC IMEpPCOHANIA MPEATIPUATHS XapaKTepu3yeTcs OIeHKoW B 3 Oamia (1Mo MATHOAIHLHON
IKare).

5. YnpaBieHue MEepcOHATIOM B IIEJIOM HAXOAUTCS B CTaIUH COBEPIICHCTBOBAHUS M BHEIPCHUS COBPEMEHHBIX
TEXHOJIOTHH yIpaBiieHus nepcoHanoM. CymiecTByeT MOTpeOHOCTh B JAIbHEHIIEM Pa3BUTHU CHUCTEMBI YIPaBICHHS
TIEPCOHAIIOM.

I[MocTranoBKa 3axa4n

Hcxons w3 mpenmosiaraeMbIX YCIOBHH JIEATEIHHOCTH KOMOWHATA W HBIHEIIHETO COCTOSHHS TPYIOBOTO
MOTEHITaNIa pa3paboTaiiTe OOIIYIO CTPATETHIO YIIPABIEHHUS IIEPCOHAIIOM 3TOTO MPEANPHUATHS Ha MATHICTHUHN TTEPHO,
OTpa3uB B HEH JKEITaeMOe COCTOSHIE TPYAOBOTO MOTEHIMAIIA Yepe3 S JIeT M0 BCeM IISATH pa3jieliaM, XapaKTepU3yIOIIHM
€ro TEKYyIIee COCTOSIHHE: JaeMorpaduueckas M MpoecCHOHANBHO-KBATN(UKAIMOHHAS CTPYKTYPHl TMEpPCOHANA,
YpOBEHBb KOPIOPATHBHOHN KYJIBTYPBI, COITHAIBHBIA CTAaTyC MIEPCOHANA, COCTOSHIE CUCTEMBI YIIPAaBIECHHS IEPCOHAIOM.

OIIK-9: CnocobeH | Bragets:
KOHTpOHHpOBaTB - pa3pa60TKM CUCTEMbI MOTUBALIUN prz[a nepCOHana, HaBBIKAMU pa3p360TKI/I BHyTpeHHI/IX
HpaBI/UIBHOCTB HpI/IMeHeHI/IH HOpMaTI/IBHI)IX L[OKyMeHTOB, peFHaMeHTI/IpyIOHII/IX CI/ICTeMy MaTepI/IaHLHOFO nu

HEMATCPUAJIbHOTO CTUMYJIMPOBAHUSA IIEPCOHAIa OpraHnu3alnum;
- pr,HOBOﬁ MOTHBAIIUU COTPYAHUKOB, pe€ajin3alilui pas3IMYHbIX CONUAJIBHBIX MMPOTpaMM,
MMPOBEACHUA KOPIIOPATUBHBIX MepOHpI/IHTI/Iﬁ

CHCTEMBbl OIUIaThl Tpylda U
MaTepUAJIBHOTO, u
HEMaTEPUAIBHOTO

CTUMYJINPOBAHUS paOOTHIUKOB

3anaua 1. «Pa3padoTka KBaTH(PUKANMOHHOW XaPaAKTEPUCTUKH CTIENHATUCTA»

OnucaHue CUTyaIluu U TOCTAaHOBKA 3a/1a4l

B Co6epbanke OTCYTCTBYET KBanM(UKAIMOHHAS XapaKTEPHUCTHKA HAaYaIbHUKA KPEIUTHO-3KOHOMHUYECKOTO
otjena. To NPENsITCTBYET MPABHIBHOMY IT0I00PY KaHIUAaTa Ha 3Ty JIOJKHOCTb.

Heobxomumo pa3paboraTh KBaIM(UKANMOHHYI XapaKTEPUCTHKY JODKHOCTH HadalbHHKA KPEAUTHO-
KOHOMHYEcKoro otaena CoepdaHka.

MeTtonuyeckne yKazaHust

KpanuukannonHas xapakTepucTrka pa3padareiBacTcs Ha ocHOBe [lonmoxkenus 06 opranuszamuu, [lonoxenus
0 TO/Ipa3/ieeHuH, I/Ie Pad0TaeT CIEIUANNCT, TOHKHOCTHON HHCTPYKIMN U APYTHX PETJIAMEHTUPYIOIIUX JOKYMEHTOB.

KpanudukannoHHasi XapakTeprcTHKa JTOJDKHA COJIEPKATh TpaBa U 0OS3aHHOCTH CIECIUAINCTa U OTBEYaTh Ha
CJICZIYIOIINE BOIPOCHI: JIOJDKEH OBITh, JIOIDKEH HMETh, JOJDKEH BIIAJICTh, JOJDKEH 3HATh, JNOJDKEH HMETh SICHOE
npeacTaBIeHHE.

3agauya 2 «IIPUOPUTET»
Hcxoonvie dannvle. OHU TIPEICTABIICHBI IEPEYHEM 33134, KOTOPHIC HAMEUYCHBI PYKOBOUTENIEM K UCIIOTHCHUIO
Ha Omkaimmii nepuox (Tadm. 6.12).
Iocmanoexa 3adauu. Tpebyercsl onpenenuTh MPHOPUTETHOCTD 3aJ]ad, HOPSOK WX BBIMOJHEHUS U MPHUHATH
peIleHHE TI0 JISIETHPOBAHMIO OTJEIBHBIX 33124 JIPYTUM UCTIOITHUTEIISM.
1]env - mproOpecTH MPaKTUUSCKUE HABBIKHU ONPEICIICHUS IIPUOPUTSTHOCTH 33/1a4, HAMEUCHHBIX PYKOBOUTEIIEM
K UCTIOJIHEHHIO, ¥ IPUHSATHS PEIICHUH M0 JeTIeTUPOBAHUIO TIOJTHOMOYHH.
Tabauya 6.12
Ne | Tlepedens 3aa4, HAMEUCHHBIX PYKOBOJIUTENIEM K UCTIOTHEHHUIO Kpurepuit Bo3moxHOCTH

/o ACICTUPOBaHUSA
CPOYHOCTH|BA)KHOCTH

1 JopaboTka TOKIaAHON 3aIMCKH M0 Pe3yJIbTaTaM H3y4eHUs
pBIHKa COBITA TOTOBOM MPOAYKIINH it} na HET




2 Vuactue B COBCIIaHHUHU I10 3KCHepTHOI>’I OILICHKC HOBOI'O ITPOCKTA Ja Ja HET

3 Koncynpranus y ropucta Ja HET Ja
4  |IlocemeHue BEICTABOYHOTO LIEHTPa HET na HET
5 Pabota ¢ Teky1weil KoppecroHAeHIUEH Ja HET na
6  |[loaroroBka IOKYMEHTOB Ul CIa4yM B apXUB HET na na
7 [lepenaga TOKyMEHTOB B apXUB HET na na

8 IIpoBenenue coBemanus O OPraHU3aIMKU PeKIaMHON
KaMIIaHUU HET HET na

9 TlonroToBka K COBEIIAHUIO IO BOMPOCY YKPEIUIEHUS TPYIOBOU

JUCTIUTUTAHBI HET na HET
10 |[Ipuem COTpYAHUKOB MO JTUYHBIM BOTIPOCAM na na HET
11 |(U3ydyeHme HOPMATUBHBIX JOKYMEHTOB HET na HET
12 |Bcrpeya ¢ npeacrasureasimu Gupmel Hewlett Packard na na HET

13 |IlogroToBka ImpoekTa MpuKasa Mo NPEMUPOBAHHIO
COTPYJHUKOB HET na HET

14 |CobecenoBanue ¢ KAaHAUIATOM Ha BAKAHTHOE MECTO BEAYIIETO
9KOHOMUCTA HET HET na

3agaya 3 «Cokpaienne KagpoB»
OnucaHue 1e10BOIi UTPbI

3aBoJ] pacmoJioKeH B HEOOIBIIOM Topoie. | 'eHepanbHbIi AUPEKTOP U €0 3aMECTUTENh IPOBOISAT COBELIAHNE C
JIByMsI MEHEKepaMH CITyXObl yIpaBJIeHHS MIEPCOHAIIOM, KOTOpbIe 03a00YeHBI W3BECTHEM O TOM, YTO KOMIAHWS,
BJIaJICIONIAs 3aBOJOM, HamepeBaeTcsi ero Ju0o 3akpbITh (1. 1 cr. 81 TK P®D), n1ubo pe3ko COKpaTUTh YMCICHHOCTh
pabotaukoB (1. 2 cT. 81 TK P®), miubo OTKpHITH HOBEIM 3aBOA B JIPYyroM ropojae. MeHemKephl 1Mo YIpaBICHUIO
MIEPCOHAIOM 00ECTIOKOCHBI CyIL00H MECTHBIX JKUTENEH, TaK KaK OUYeHb MHOTHE U3 HUX B JAHHBIH MOMEHT paboTaroT
Ha 3aBojie. [loaToMy MeHemKephI 10 YIPABIEHUIO IEPCOHATIOM U MOIMPOCHIN O IPOBEACHNUHN JaHHOTO COBEIAHUS.

Hugpopmayus no ponsam

MeHemKepsl 10 YIPaBIeHUIO IEPCOHATIOM OJHIMAIOT CIIEIYIOIINE BOTIPOCHI:

1. Bonpmioif mpoeHT TpyA0CIOCOOHOTO HACEIEeHUs TOpoaa B HacTosmiee BpeMs paboTaeT Ha 3aBojie JaHHON
KOMIIaHWH.

2. JIeHCTBHUTEINLHO JIM 3T KOMIIAHUSI HAMEPEHA 3aKPBITh 3aBOJ] U YBOJIUTH OOJBIIYIO YaCTh PAOOTHUKOB?

3. Ecnm sta wHpOpPMAIUS COOTBETCTBYET JCHCTBHUTENBHOCTH, TO KaKWe allbTEPHATHUBBI 3aKPHITHIO 3aBOA
paccMmaTpuBaiuch KommaHuei? Hampumep, npoBeneHue mnepeoOydeHHss pPaOOTHUKOB 3aBOJIa M TIOBBINICHUE WX
KBJTM()MKALIUY C LIETBIO MIOBBICUTH PEHTA0CTLHOCTh PEATIPUSTHSL.

4. Ecniu koMIaHusI BCe JKe MPUMET PEIICHHUE 3aKPhITh 3aBOJ M YBOJIHUTH COTPYTHUKOB, KAKHE KOMITEHCAIINH OHU
nosryyar?

I'eHepanbHBIA AUPEKTOP M €ro 3aMECTHTENh MPEIYNPEkIESHBI O CYTH BOIPOCOB, HA HUX OHU IMOATOTOBUIIN
CJIETyTOIIHE OTBETHI:

1. TTo wmmetomielicss JOCTOBepHOW WH(POPMAIUK, YHCIO pabOoTaroIMX Ha 3aBojie cocTaBiseT Bcero 15%
B3pOCIJIOTO TPYAOCIIOCOOHOTO HACEJICHHUS TOpOoJa.

2. 'eHepanbHBINA JUPEKTOP HE MOXKET HU MOATBEPIUTH, HU OMPOBEPTHYTH WH(POPMAITUIO O 3aKPHITHH 3aBOJIA H
YBOJIBHEHUH PaOOTHUKOB, TaK KaK 3TOT MPOEKT eIle TOJIbKO PACCMATPUBACTCS U COXPAHSETCS] B CTPOTOH TaliHe, XOTS
OH JIMYHO MpEATIoNaraeT, 4To 3aBoj AEHCTBUTENBHO CKOPO 3aKpOrOT. [ eHIUpeKTOp HaMEPEH YKIOHUTHCA OT MPSIMOTO
OTBETa M COOOMINTH, YTO HH(pOPMAaLUEH IO JaHHOMY BoIlpocy He oOnagaer. Ho renaupexTop codupaercsi npuBecTr
JUTST TIpuMepa JIeHCTBHSI KOMITAHWKW B JIPYTOM TOpOfe, TAe TOXKE€ HaxXOMWUTCs ee 3aBoa. KoMmaHuWs HeIaBHO
peopraHn3oBaia TPOU3BOJICTBO 3TOTO 3aBOJa W TIPOBENA JIONOJIHHUTEIBHBIN TpueM Ha paboty. Kommanus
paccuuThIBaCT B TEUYEHHUE cleayrommx 12 MecsueB npuHsaTh eme 250 denoBek, 4to cocrtaBiser 2,5% ot
TPYAOCIIOCOOHOTO HACETIEHHSI TOPOIa.

3. Ha Tpetwii Bompoc - em1e OJIWH CIIOKHBIN BOIIPOC - MPUAETCS AaTh YKIOHIUBBIA OTBET. J[UpekTopy ciaemyeT
O0O0BSCHUTH, YTO KOMITAHUS UMEET MPOTrPaMMY TOBBIIICHUS KBAIM(UKALUU JUIS BCeX PaOOTHHUKOB 3aBOJ[a, KOTOPAs




HEeJaBHO ObIJIa BHEIpeHa. JTa MporpaMMa HalleJieHa Ha YBETTHICHIE BO3MOKHOCTEH BRIOOPA pabOTHI ISl COTPYTHHKOB
Y TIOBBIIIICHHUS CTETIEHHU UX YIOBJIETBOPEHHOCTH OT PaOOTHI.

4. Tlo moBOJY KOMIICHCAIIMW OMSATH-TAKU TEHIUPEKTOP HE MOXET JaTh NPSIMOM OTBET, TaK Kak 4TO IO
CYIIIECTBYIOIIEMY Ha 3aBOJIC MOPSAAKY BCE BOIPOCH OTHOCUTEIIBHO JICHE)KHBIX BHIIUIAT M KOMIICHCAIUN 00CYKIAFOTCS
otnenbHO. Bcece momoOHBIE OOCYXIOEHHsI BCerfa IMPOXOMIM B KOHCTPYKTHBHON OOCTAHOBKE W JIOCTUTHYTHIC
COTJIANICHYSI YIOBICTBOPSUTH 00€ CTOPOHEI.

I[MocTanoBKa 3axaun

[IponmmocTprpoBaTh HEKOTOPHIE ACTIEKTHI MPOTPaMMBI MPEANPHUATH IO COKPAIICHUIO KaJpPOB, OMPENEIHTh

3a/1a4¥l MEHEKEPOB TI0 YIPABJICHUIO MTEPCOHAIOM B TaKOM CUTyaIlnH.

3agaya 4 «Ilopa oTcTaBKI»

Onucanue cuTyanuu
Menemkep-pyKOBOANUTENb BCTYIUII B TIEPBYIO a3y ciry:keOHoro myTtd B 25 net. [IpeeMHUK JOIKEH CMEHUTD
€ro B KOHIIE BOCEMOH (a3bl CIIyeOHOTO MyTH.
IlocTanoBKa 3ana4u
B xakoM Bo3pacTe OyIoyT HaXOOUTHCS MEHEIDKEP U €ro IPEeMHUK B MOMEHT YXO/a B OTCTaBKy MeHemxkepa? B
KaKoM BO3pacTe MPEEeMHHK JOCTUTHET MOPHI TOTOBHOCTH, €CJIM OH CMEHUT MEHEKepa B KOHIIE IecTol (a3bl?

3agaya 5 «OnpenesieHne COOTBETCTBHS MPOrPaMMBbI padoT NMPH BLICBOOOKICHUH IIePCOHATA IPUYMHAM
YBOJIbHEHUS»

Hcxoonvie oamnvie u nocmanoexa 3adaqu. HeoOXOIMMO yCTaHOBUTb, KaKH€ MEpPONPHSTHS W3 oOIieil
MpOrpaMMbI paboT MPU BHICBOOOXKICHUY TIEpCOHANA CIEAYET MPUMEHATh K COTPYAHUKAM OPTraHU3aI[uH, UMesl B BUY
KOHKPETHbIE IPUYNHBI UX YBOJIbHEHHUSA. [Ipi 7TOM YaCTHBIM pelieHneM MOXKET OBITh BEIBOJ O TOM, YTO 110 OTHOIIEHUIO
K TOMY WM WHOMY COTPYIHUKY B CHIIy OINPEACICHHON NMPUYHHBI YBOJBHECHUS HE CJICAYET MPUMEHSATH MPOTrpaMMmy
paboT Ipyu BBICBOOOXKICHUY TIEPCOHAIA.

Pemenne 3amaum OCHOBBIBAETCS Ha CONEPKAaHUM TPOTpamMMbl pabOT TpW BHICBOOOXKACHWU IEpcoHala U
COTIOCTABJIEHUH 3TOU MPOrpaMMBbI C IPUIMHAMHU YBOJIBHEHUH, UMEIONINX 3aKOHOJATEFHOE 3aKpEIUICHHE.

Ha mpenBaputenbHOM 3Tare y9acTHHUKAM PEHICHHS 3a/1aydl CIEAYyeT COPMYIHPOBATh COCTAB MEPOIPUSTHIA,
MPOBOAMMBIX aAMHUHHACTPALMENl OpraHM3alliyd TpPH BBICBOOOXKIEHUH TepcoHana. VICXOmHble MaHHBIE 3a/lauy:
u3nokeHue crareir TpymoBoro kojekca PO, MMEIONMX OTHOIIIEHUE K YBOJIBHEHUIO PAaOOTHUKOB M3 OpTaHU3AINM, a
TaK)Ke YKa3aHUs Ha TO, 10 KAKOW CTaThe YBOJIHSACTCS TOT WM WHOU COTPYIHUK YCIOBHOU opranm3zanuu. CocTaB u
COJIepKaHUE MPUYMH YBOJIBHEHUS U COOTBETCTBYIOIIUX CTaTCH MPUBEICHBI HUXKE.

Yeonvnenue no unuyuamuee aomunucmpayuu (ct. 81 TK P®) MoxeT OBITH 00yCIOBICHO TAKUMH IPUIUHAMH,
KaK:

* TUKBUJAIMS TIPEATIPHUSTHS, COKPAIICHUE YHCICHHOCTH WJIH IITaTa PaOOTHUKOB,;

* HECOOTBETCTBHE COTPYTHUKA 3aHUMAeMOH TOJDKHOCTH HWITH BBITTOHAEMON padoTe;

* HEHUCTIOJHEHUE paOOTHIKOM CBOMX CIIYKEOHBIX 00s3aHHOCTEH 6€3 YBaKUTEIHHBIX IPHUINH;

* IPOTYJI, B TOM YHUCIIC OTCYTCTBUE HA paboTe Oojiee Tpex 4acoB B TCUCHHUE PA0OUETo JIHS;

* HesiBKa Ha paboTy BCIIEACTBHE OOJIE3HU B TCUCHHE 00JIEE YETHIPEX MECSIEB TOIPSI;

* BOCCTaHOBJICHHE Ha paboTe COTPYIHUKA, paHee BBIOIHIBIIETO 3Ty padoTy;

* MOSIBJICHHUE Ha pabOTE B COCTOSTHUM aJIKOTOJILHOTO HJIM HAPKOTUYECKOTO OTIbSIHCHUS;

* COBEPIIICHHUE IO MECTy PabOTHI XUIICHHUS TOCYJaPCTBEHHOTO MIIH OOIIECTBEHHOTO UMYIIIESCTRA;

* OJTHOKpATHOE Tpy00e HapyIIeHNE PYKOBOAMUTEIEM OPTaHU3aIlMU WIIH €TO 3aMECTHTEIISIMA CBOUX CITY)KEOHBIX
0053aHHOCTENH;

* COBEpIIICHNE PA0OTHUKOM, 0OCTYKUBAIOIINM JCHEKHBIC WIIH TOBAPHBIC ICHHOCTH, TAKUX JIEHCTBHIA, KOTOPHIC
JTAIOT OCHOBAHME JJISl YTPATHI TOBEPHS K HEMY CO CTOPOHBI a]MIHHUCTPALINN;

* coBepIeHNe pabOTHUKOM, BBITOTHSAIONINM BOCIIUTATENbHBIE (PYHKIINH, aMOPAJIHLHOTO TIOCTYTIKA.

Yeonvnenue no coenawenuro cmopon - TpEKpalleHHE TPYAOBOTO J0roBopa (KOHTpakTa) MEXIY
aAMUHHUCTpauuei u corpyaaukoM (ct. 78 TK PD).

Yeonvrnenue no unuyuamuee pabomunuxa - pacTOpKEHHE TPYAOBOTO IOTOBOpa (KOHTpaKTa) MO IKEJIAHHIO
corpyaHuka (1. 6 ct. 77, c1. 79, 80 TK PD).

3aKOHOIATENHCTBOM IPEYCMOTPEHO MPaBO PaOOTHUKOB PACTOPTHYTH TPYJIOBOH JOTOBOP, 3aKIFOUCHHBIA Ha
HeonpeneneHHb cpok (cT. 80 TK PD), a Takxke B psze cirydaeB IPaBo PaCTOPKEHUS CPOTHOTO TPYIOBOTO JOTOBOPA
(. 6 ct. 77, cT. 79 TK PD).

Yeonvnenue no ucmeuenuu cpoka mpyoogoco 002080pa (KOHMpaKma) - MPEeKpalieHue CPOYHOTO TPYAOBOTO
JIOTOBOPA (3aKIIFOUCHHOTO Ha OTIPEISIICHHBIN CPOK MIIA Ha BPEMS BRITIOJTHEHUS OTpeaesieHHoN paboTsl) (1. 2 cT. 77 TK
PD).

JlaHHBIE O TPUYHMHAX YBOJBHEHHS HECKOJBKHUX COTPYJAHHUKOB OPTraHMU3AlMd MOTYT OBITh TPEICTABJICHHI B
clenyrolei Tabnuie.

Ne /| Corpyauuk|[Ipuunna yBonbHeHus (ctaths TK PD)




1 -HA .1 cr. 81
2 [I''uB m. 7 ct. 81
3 |I'xaC m.2cr. 77
4 I'm [ m 1cr. 77
5 |I'-xaE cT. 80

3. Meroguyeckue MaTepHuAJbl, ONpeesoHe NPoueIypy H KpUTepHH OLeHNBAHUSA C(POPMHPOBAHHOCTH
KOMIIeTEeHIH I IPU NPOBeeHNH IPOMEKYTOUHOM aTTecTalMu

KpuTtepun (popMupOBaHHS OLEHOK MO0 OTBETAM Ha BONPOCHI, BHITTOJHEHHIO TECTOBBIX 3aJaHUI

- OICHKA «OTJIMYHO» BBICTABISETCS OOYyYArOMEMYCs, €CIIM KOJMYECTBO MPAaBWIIBHBIX OTBETOB Ha BOIPOCHI
cocrasisieT 100 — 90% ot obriero 00bEMa 3a/1aHHBIX BOIIPOCOB;

- OLICHKA «XOPOI0» BBICTABISIETCS] 00yUaroIEeMycCsl, €CJIM KOJIMYECTBO MPABMIIBHBIX OTBETOB Ha BOMPOCH — 89 —
76% oT obmiero o0bEMa 3a/JaHHBIX BOIIPOCOB;

- OICHKA «Y/A0BJETBOPUTEJILHO» BBHICTABISETCS OOydYaroleMycsi, €ClIM KOJIMYECTBO IMPaBUIIBHBIX OTBETOB Ha
TECTOBBIE BOIIPOCHl —75—60 % oT 001ero o6pEmMa 3aJaHHBIX BOIIPOCOB;

- OLICHKAa «HeYI0BJIETBOPUTEJbHO» BBICTABIACTCS 00Y4aloLUIeMyCsl, €CIM KOJIMYECTBO MPABHIBHBIX OTBETOB —
MeHee 60% oT 001ero oobéMa 3aJaHHBIX BOIIPOCOB.

Kputepun ¢popMupoBaHus OLEHOK IO pe3yJIbTaTaM BbINOJTHEHHUS 3aJaHUIH

«OTJIMYHO/32YTEHO)» — CTABUTCS 32 Pa0OTY, BBITIOJHEHHYIO MTOJIHOCTHIO 0€3 OMIMOO0K U HEZI0UETOB.

«Xopo110/3a4TeH0» — CTaBUTCA 3a pabOTy, BHIIOJIHEHHYIO MOJHOCTBIO, HO NPU HAJMYUH B HEW He OoJiee 0JHON
HETpyOOii OIMOKH U OJHOTO HEeloUeTa, He OoJiee TPeX HEJT0UETOB.

«Y10BJIETBOPUTEIbHO/3aUTEHO)» — CTaBUTCS 3a paboTy, eciii 00yJaroluiics MpaBUIIbHO BBITIONHUI HE MeHee 2/3
Bcell paboThl WM AOIMYCTHJI He Ooliee OAHON rpyOoi OommMOKM M JBYX HEIOYETOB, He Oojee OMHOU rpy0Ooil W ogHOU
Herpy0oii ommoOKy, He 60Jee TpexX HerpyObIX OMMOOK, OJJHOW HETPYOOH OMMOKH U ABYX HEJJOYETOB.

«HeynoBieTBOpHUTEILHO/HE 32aUTEHO» — CTABUTCS 32 paboTy, €CIIM YUCIIO OMIMOOK ¥ HEJJOYETOB MPEBBICKIIO HOPMY
JUTSL OLIEHKY «yIOBJIETBOPUTEIHLHOY» WM TIPABUIIBHO BBITIOIHEHO MeHee 2/3 Bceil paboThl.

Buowt owubok:

- 2pybvle owubKU: He3HaHue OCHOBHbIX NOHAMULL, NPAGUN, HOPM, He3HAHUe NPUeMOo8 peuleHus 3a0ay, OuUOKU,
noKazvleaiowue HenpasuibHoe NOHUMAHUE YCI08UsL NPeOSIOHCEHHO20 3A0AHUS.

- HeepyOble OUUOKU. HEMOYHOCIU YOPMYTUPOBOK, ONpedeleHUll; HepayUOHATbHbIL 86100 X00A PeueHUs.

- Heoouemovl: HEePayUOHANIbHbIE NPUEMbl GbINOIHEHUs 3A0aHUs; OMOeNbHble NOZPeUHOCIU 6 OpMYIUposKe
66180008, HebpeHCHOe BbINOHEHUE 3A0AHUA.

Bomnpocsl k 3a4eTy ¢ OLICHKOH
MO JUCHMILIHHE «YPaBJIeHHe NePCOHATIOM»

Bonpocs! k 3aueTy ¢ oneHkoi (4 Kypc)

1. ConeprxaHue NOHATHH «yIpaBIEHUE IEPCOHAIOM», «YIPABICHHUE YEIOBEUECKUMU PECYPCAMUY, «KaJPOBBIN MEHEIKMEHTY.

2. YnpaBneHue nepcoHanoM Kak cucrema. Kparkas xapakTepUCTHKa OCHOBHBIX 3JIEMEHTOB CUCTEMbI YIIPABJICHUS IIEPCOHAIIOM.

3. Teopus ynpaBiieHHsI O POJIM YeJIOBeKa B opranu3anuu. Mcropiuueckne aTarnsl CTaHOBIEHHS (GYHKIMH YIPABICHHS IEPCOHATIOM.
4. OCHOBHBIE IIIKOJIBI ¥ KOHLIETIIUH YIIPABICHHS IEPCOHATIOM: ““HAyYHOI'O YIPABICHUS , ‘““UelIOBEUECKUX OTHOLICHUN”,
“4eI0BEYECKUX PECYPCOB”.

5. TocynapcTBeHHas cucTeMa YIpaBIeHUS TPYAOBBIMU PECYpCaMU.

6. IIpuHIMITBL 1 METO/IBI YIIPABJICHHS IIEPCOHAIIOM.

7. ComeprkaHue CTagui pa3pabOTKH U BHEAPEHUS IPOEKTa CUCTEMBI YIPABICHNSA OPTaHU3alNH: MPEATPOSKTHAsI TOATOTOBKA,
MIPOEKTUPOBAHKE M BHEIIPEHHE.

8. CyOBeKThI ynpaBieHus nepcoHanoM. Pactpenenenne 00s3aHHOCTEH MEX Ly TMHEHHBIMU PYKOBOIUTEISMH U CTICIIHAINCTAMH 110
YIpaBIeHUIO TepcoHanoM. OYHKIMN CIyKObI YIPaBICHHUS IIEPCOHAIOM.

9. OpraHu3aiiuoHHast CTpyKTypa yrnpaBieHus nepcoHanoM. @akTopsl, onpeaessioe OpraHu3aluoOHHYI0 CTPYKTYPY YIpaBJIeHUs
HIEPCOHAJIOM.

10. Bunp! opraHu3aniioHHBIX CTPYKTYP YIPaBICHUS IEPCOHATIOM.

11. ®opmupoBaHue CTpYKTYpPHBIX MTOIPA3IeICHUI CUCTEMBI YIPaBIEHUS IepCOHAIOM. MeToauuecKkoe 1 HOpMaTHBHOE oOeclieueHue
MIPOEKTUPOBAHNUS OPTaHU3AIMOHHBIX CTPYKTYpP YIPaBICHUS IEPCOHAIOM.



12. AYyTCOpPCHHT B CHCTEME YIIPABJICHHUS ITEPCOHATIOM.

13. KagpoBoe obecrieueHre CHCTEMBI YIIPABIEHUS TIEPCOHAIOM.

14. Jlemompon3BOACTBEHHOE 00ECIIeUeHIE CUCTEMBI YIIPABICHHS TEPCOHAITIOM.

15. adopmarmioHHOE 0OecrieueHre CUCTEMBI YIIPABICHHS TEPCOHATIOM.

16. Texandeckoe obecrieueHIe CUCTEMBI YIIPABIICHHS TEPCOHATIOM.

17.0Opranun3aiioHHble GOpMBI MOCTPOCHUS CUCTEM aBTOMATH3UPOBAaHHOW 00pabOTKM MH(POPMAIMH CUCTEMBI YIIPaBICHUS
MIEPCOHAJIOM OpTraHH3aLuH.

18. Coneprxanue MoHATHs «ritocodus ynpasieHHs nepcoHatom». Bapuantel ¢punocodun ynpasieHus nepcoHaiom. Buentnne n
BHYTpeHHHUE (PaKTOPBI, BIUSIONINE Ha GUIOCO(UIO YIIPABICHHUS IEPCOHATIOM.

19. Crpaterus ynpasjieHuUs IEPCOHAIIOM KaK OCHOBA KaJJpOBOU MOJUTUKHU. 3HAUCHHE Pa3paO0OTKH U 3a1a4H KaJPOBOU MOJIUTHKH.
20. DaeMeHTHI (COCTaBHBIE YaCTH) KaJPOBOH ITOJUTHKU. MecTo KaJipoBOM MOJMTUKY B Pa3pabOTKe yIPAaBICHYECKUX PEIICHUH.
21. MeTtoanueckie OCHOBBI IOJATOTOBKH KaJAPOBOH IMOJIMTHKH OpTaHU3aINH.

22. YrpapieHre 10 IesIM KaK OCHOBa ONEPaTHBHOTO IIaHa PabOTHI C TIEPCOHAIIOM.

23. TexHrKa IIaHUPOBAHMUS MIOTPEOHOCTH B TIEPCOHAIIE, INTAHUPOBAHHA MIPON3BOIUTEIHFHOCTH TPYAA M JPYTUX MOKa3aTeaeH mo
TpyAay.

24. TeopeTndeckue OCHOBHI OFOPKETUPOBAHMUS YIIPABICHHUS MIEPCOHANIOM. br3Hec—IIIaH Mo MmepcoHary Kak OCHOBA OFOIKETHPOBAHMS.
25. CymHOCTb U 3a/1a44 aHAJIN3a U OTMCaHMUA PaOOTHI (IOMKHOCTH).

26. IlonsTre npodeccHoHaIbHOTO CTaHaapTa.

27. CymHOCTb | 3a/1a4¥ ofpeaeieHus TpeOOBaHNuN K KaHIuaaTaM.

28. lokymMeHTalIbHOE 0(hopMIIeHHE ONTUCaHMsI paOOThI U TPeOOBAHUH K KaHAUIATaM.

29. lenp u 3amaun HaOopa nmepconana. MeTo il Habopa mepcoHana.

30. Orams! 1 MeToBI 0TOOpa epconana. Opranu3aiys npueMa nepcoxana. Co6oaeHne MPaBOBBIX HOPM MIPU IIpUEME.

31. Opranuzanus BEICBOOOKICHHS NIEPCOHAA.

32. BBeneHue B JOJDKHOCTD (OpHCHTAIHS): CYIIHOCTb, IIeJIb, 3a0a9H, (popMbl. OpraHu3anus ynpaBieHUs IpodopreHTannei
MepCOHAa.

33. CymHOCTS, M U 3Talbl aIalTaluy epcoHana. BUIpI 1 coepkaHue alanTalyy MepcoHalia B 3aBHCUMOCTH OT 00BEKTa U
IpeaMeTa yIpaBIeHHs.

34. ®akTopsl, BIMAIOINE HA CKOPOCTH aIalTAlIMOHHBIX POLIECCOB. Y CIOBHSI yCIIEITHOM aAanTaliH.

35. OpraHu3anroOHHBIA MEXaHU3M YIPABJICHUS IPOLECCOM alanTanuy nepcoHana. CTpyKTypHBIE 3JIEMEHTHI OPTaHM3AINH TPYIOBOH
aJIanTaryy.

36. TexHomorus mporiecca ynpasieHus aganranuei. MTagopmarmonHoe odbecredeHue npoiecca yrpapicHUs alanTaiuei.

37. OcobeHHOCTH amanTanu pykoBoautesneid. CTpareruu Hadana paboThl B HOBOH JOKHOCTH

38. CymHoCTS, [IeJH, aTbTePHATHBEI U ATAIBl 00yUYeHHS NIepcoHana B opranu3anui. OcoOeHHOCTH 00ydeHHs B3POCIBIX.

39. MecTo 00yueHus B cucTeMe ynpasiieHHs iepcoHanoM. OpraHu3aliioHHas CTPyKTypa U GyHKIMH 10JIpa3/ieIe Ui 10 00yueHHIo
nepcoHasa.

40. Dranbl ¥ METO/BI 00YYEHHS IIEpCOHANA.

41. CymHoCTb aTTecTalyy 1 JISIIOBOI OLIEHKH NepcoHala.

42. lenn onieHKH nepcoHana. MecTo OLIEHKH B CHCTEME YIPABJICHHS TIEPCOHAIIOM.

43. OOBEKTHI M CYyOBEKTHI JICIIOBOY OLICHKH MEepcoHaa.

44. I'pynmupoBKa, 0TOOp U coAepkaHHUe MoKa3aTesei OeHKH epcoHana. MeTopl OIeHHBaHNUS ITepcoHaa.

45. Coneprxanne podecCHOHANEHONW U BHYTPHOPTaHU3AIMOHHOH Kaphephl, CITy)KEOHOTO TPOBIKEHHS.

46. [IpuHIMIIBI OPTaHU3ALMY YIPABIEHUS 1€JI0BOM Kapbepoil. IHCTpyMeHTapuii ynpaBieHUs 1€JI0BON Kapbepoil.

47. DTarbl 1e710BOH Kapbephl, UX COAEPKAHUE.

48. CynrHocTh ciykeOHO-TIpo(eCcCHOHAIEHOTO IPOIBIKCHHS PAa0OTHHIKA. DTaIbl CIIyKeOHO-TIPO(PECCHOHATBHOTO MPOIBIKEHUS.
49. CynrHocTh KagpoBoro pesepsa. Llemn ¢popmMupoBaHUs KaIpoBOTO pe3epBa. DTaIbl paboTHI 0 (POPMUPOBAHUIO KAAPOBOTO
pesepaa.

50. [1nanupoBaHue U opranu3zanus paboTsl ¢ pe3epBoM KaapoB. KoHTpous 3a paboToil ¢ KaIpOBBIM PE3EPBOM.

51. CymHoCcTs MOTHBAIIMK TIEPCOHANA.

52. IlepBoHavanbHbIe KOHIETIIMH MOTHBAIUH.

53. CymHoCTb coiepKaTeIbHBIX TEOPH MOTHUBAIUH.

54. OcoGeHHOCTH MPOIIeCCYaNbHBIX TEOPUH MOTHBAIINH.

55. KoHuenuuy NoBbIIEHHUS] BHYTPEHHEW MOTHBALIUH.

56. Pounp ycioBuii Tpya nepcoHaixa ¥ ONTHMAJIBHOTO peKuMa paboTHI Ui BHYTPCHHEH MOTHBANINY IepcoHana. @opmMupoBaHue
MIPEJAHHOCTH OPTaHM3aINY M CO3HATEIBHON JUCIUIUINHBL TPYIa.

57. TeXHONOTHH OLIEHKU PE3YIIFTATOB JCATCIFHOCTH CIYKOBI yIIPaBICHUSI IEPCOHATIOM U €€ COTPYIHUKOB.

58. MeTomb! OIICHKH Pe3yIbTaTOB YIIPABIICHH IIEPCOHANIOM. HarpaBineHHs OLIEHKU: pe3yIbTaTHBHOCTE, 3(()EeKTHBHOCTS,
MOJIE3HOCTb.

59. TlokazaTtenu pe3yabTaTUBHOCTH, 3()PEKTUBHOCTH U TIOJIE3HOCTH YIPABICHUS TIEPCOHATIOM.

60. DxoHOMMYECKas CYIITHOCTD 3aTpaT Ha MEePCOHaN. 3a/1auy y4yeTa, aHAJIM3a U TUTAHUPOBAHMSI 3aTPAT HA MIEPCOHA.

3agaum K 3a4eTy C OlEeHKOM

3agaya 1. «@opmupoBanne neseid 1 GyHKIHIA cHCTeMBbI yIIPABJIEHAS MEPCOHAJIOM OPraHU3aALMN»

Onucanne
Y4acTHUKH CaMOCTOSATEIBHO BEIOMPAIOT OpraHU3allii0, OPUSHTHPYSCH Ha 0a3y MIPOX0KICHUS MPAKTUKH, MECTO
pabOTBl MM MOMAEIUPYS YCIAOBHYIO opranm3amnuioo. OrmnpenensioT cdepy €€ IeATeNIbHOCTA (OTpacieBYO



NPUHAICKHOCTD), OPTaHU3AIMOHHYIO CTPYKTYPY YIPaBIICHHS, a TAKKE MTPOBOJAT ONMMCAHKUE dTOW OpraHU3aIluy 110
CJICYIOIINM XapaKTePUCTHKAM:

* opma cobcTBEHHOCTH;

* HANMEHOBAHUE MPOJAYKIH WU YCITYT;

* YPOBEHb CIIOKHOCTH BBIITyCKAEMOMW MPOYKIIUHU UITH YCIIYT;

* YPOBEHb TEXHUYECCKON OCHAIIEHHOCTH MPOU3BOICTBA U yIIPABICHHS;

* CTaJIMs Pa3BUTHS OPraHU3AIMH (JCHCTRYIOIIAS WM BHOBb CO3/1aBacMast );

* HaTMuue QUINAIOB;

* (MHAHCOBOE COCTOSIHWC;

* pa3Mep OpraHu3aI|y MO YUCICHHOCTH MEPCOHANA;

* HAJIMYHE PA3HBIX KATETOPHUI MEPCOHANA;

* npoecCHOHATbHO-KBATU(UKAIIMOHHBIH YPOBCHBD [IEPCOHAIIA U JIP.

dopmynupyercst Muccust (OCHOBHAS 11€Jb) OpTaHU3aIHH.

IMocTanoBKa 3axa4n

Ha ocHoBanum Muccuu (1IeNM) ¢ yU4ETOM XapaKTEPUCTUK OpraHu3alu (HOPMHUPYIOTCS IETH MO YIPABICHUIO
MEPCOHANIOM MyTEM TOCTPOCHHS JepeBa Ieled MO MOHATHHHOMY (ACMEeKTHOMY) WK (aKTOPHOMY NPH3HAKY
JICKOMITO3HITHH.

Ha 6a3ze TmjarenbHO COCTaBIEHHOTO MHOTOYPOBHEBOTO JiepeBa Iielieil onpenenute GyHKIUU 10 yIPABICHUIO
MIEPCOHAJIOM, BBIJICJIUB CPEJM HUX KaK yXKe BBHITIOJTHIEMbBIC, TAK H HOBBIC, CBSI3aHHBIC C Pa3BUTHEM OPTaHU3AINH U e
nepcoHana, Co3aanrueM (GUITHANIOB, a TAKXKE HOBBIX 00J1acCTeH MeATeIBHOCTH.

BerrsiBiieHHBIE QYHKIMH 110 YIPABJICHHUIO IEPCOHATIOM 3aKpEIHTE 32 MOJIPa3/IeICHUSIMH, YoKE BXOJISIIAMHU B CUCTEMY
yIIpaBIieHHS IEPCOHAIIOM OpPTaHU3AIMH, TUOO0 MPEUTOKUTE CO3aTh HOBbIC TIOpa3/ICICHHUSI.

3agaua 2 «Onpez[e.ﬂelme JIOTMYECKOi MOCJIe10BATEILHOCTH BHINOJIHEHUS (l)yHKlIPlﬁ»

HcxoaHble 1aHHbIE

Jlnis peliieHns 3aau CTyICHTaM JaeTCs epeueHb QYHKIUA Cy»KObl YIPaBICHHUS TIEPCOHATIOM, TIPUYEM 3TOT
MEPEeUCHbh COCTaBICH B CBOOOJHOW IOCIICAOBATEIBHOCTH 0€3 COONIOJCHUS JIOTUYECKOH B3aMMOCBS3H MEKIY
(QYHKIUSIMH.

Mepeuensb GyHKIMIA CIYKOBI yIPaBJIeHUs MEPCOHAIOM:

* o0ecrieucHre MOTPEOHOCTH B TICPCOHAJIC;

* MCTIOJIb30BaHKE NIepCOHAIA;

* aHAJIN3 MAPKETHHTOBOW MH(DOPMAIHH;

* pa3paboTKa CHCTEMBI IeJIeH YITPaBIICHUS TIEPCOHATIOM;

* ONIPEJICIICHUE COACPKAHUS TPY/Ia Ha KAKIIOM pabodeM MecTe;

* BRIOOD ITyTEH MOKPHITHS TIOTPEOHOCTH B TIEPCOHATIE;

* ajanTarys nepcoHaa;

* ompesienieHue HYHKIUN 1 OPTCTPYKTYPBI CITY)KOBI YIPABICHUS IEPCOHATIOM;

* hopMupoBaHUE CUCTEMBI YITPABIICHHUS TIEPCOHATIOM;

* [UTAHUPOBAHUE KAYECTBEHHON M KOJIIMYECTBCHHOW MOTPEOHOCTH B MIEPCOHAIE;

* 0TOOp MIepCcoHAIa;

* OTIpEJICIICHUE MTOTPEOHOCTH B IIEPCOHAIIE;

* IPOU3BO/ICTBEHHAS COIMAN3AIHS IEPCOHANA;

* MOTHBAIVS TPYIOBOH JESITEIHHOCTH;

* yIpaBlIcHUE Kapbhepoil MepcoHaa;

* BRICBOOOJKIICHHE TIEPCOHANA;

* OTIpeJICIICHUE COJICPKAHUS U TIPOIIECCa MOTUBAIINH;

* JIeIOBas OIICHKA TIEPCOHANIA;

* ACTIOJIB30BaHKE JCHEKHBIX U HEJICHEKHBIX TTOOYIUTEIHHBIX CHCTEM;

* pa3BUTHE TIePCOHANIA;

* opraHu3aius o0y4eHus NepcoHaa.

IMocTanoBKa 3axa4n

CTyJeHTBI JOJDKHBI PaCCTaBUTh NIepeUrCIICHHbBIC (DYHKIIMU B JIOTHYECKOH MMOCIIEI0BATEIILHOCTH, CTPYIIIIUPOBAB X B
OTJeNbHBIC (DYHKIIMOHATIBHBIC TOJICHCTEMBI.

3anaua 3. KaapoBoe o0ecnieyenne cucTeMbl yIIPaBJeHHs EPCOHATIOM

Hcxoanblie 1aHHbIE
Cmyx06a ympaBieHHs] TIEpCOHAJIOM MAaIlIMHOCTPOWTEIBHOTO 3aBOJA BKIIIOYAET HECKOJBKO (PYHKIIMOHAIBHBIX
nojacucteM. CpeIHECIIUCOYHAS YHCICHHOCTh paObOoTHHKOB 3aBoza - 4300 uenmoBek. CocTaB (PYHKUIMH IJIs KaXKIou
MOJICUCTEMBI cojiepxkuTcs B [lonoxkenunn o ciry:x0e ympasineHus nepconanoM. [lonesnsii Gonn pabodero BpeMeHH



onHoro pabotrHuka - 1940 4 B roa. KospuiueHT TONOTHUTEIbHBIX 3aTPaT BPEMEHH, HE YYTCHHBIX B IUTAHOBOU
TPYIOEMKOCTH, - 1,15.

Paccunrana rogpoBas TPpyAOCMKOCTDH (I)YHK]_[HI;'I JJIsL Ka)K):[OfI IOACHUCTEMBI CJ'Iy>K6BI ypaBJICHUSA TICPCOHATIOM

(qemn.-q):

yIpaBJICHHE HAWMOM U ydeToM Iepcorana 11510
yIpaBiIeHHE pa3BUTHEM IepcoHaa 8230
IUTAaHHPOBAaHUE U MapKeTHHT nepcoHana 13 600
yIpaBJICHHE MOTHBaNeH moBeaeHus nepconaia 10 110
YIPaBJICHHE TPYIOBBIMH OTHOIICHUSIMHE 5108
o0ecriedyeHrne HOpMAIBHBIX YCIOBUH Tpyna 6120
YIpaBJICHHE COITMATBHBIM pa3ButreM 1380
MIPaBOBOE 0OECTICUCHUE CUCTEMBI YITpaBIeHHs mepcoHamom 2070
IlocTanoBka 3agaun
1. PaccunraiiTe IiiaHOBYIO YHCICHHOCT KKAOH MOJICHCTEMBI CIIYKOBI yIIpaBIeHUs TIEPCOHATIOM.
2. CocTaBpTE OMEPOrpaMMbl CIEIYIOMINX YIPABICHYECKUX TPOIEAYP U ONMPEAEIUTE TPYAOEMKOCTh Olepanuii

10 3TUM HPOLEAYPAM:

* 0TOOp MIepCcoHAIA;

* YBOJIbHEHHUE paOOTHHKA,;

* [UTAHUPOBAHUE O0YUCHHUSI TIEPCOHANA;

* IJIAHUPOBAHKUE MOTPEOHOCTH B TIEPCOHATIE.

3agava 4
Hcxonnuplie JaHHBIE U MIOCTAHOBKA 3a1a4U
PaccunraiiTe HOpMATUBHYIO YHCICHHOCTh MEHE/KEPOB IO MEPCOHATY MCXOAS U3 TPYJOEMKOCTH OCHOBHBIX

paboT, BEITIOTHAEMBIX UMH B TeUCHHE roja. VICXoHbIe TaHHbIC TPEACTaBICHBI B Ta0I. 1.

Tabauya 1
TPYJOEMKOCTb OITEPAIMH, BBIITOJTHAEMBIX MEHE/KEPOM I10 ITEPCOHAJTY
= <
No g E 58S =g O6bem 3aTpathl
- Bun BBIONTHAEMBIX OTIepanuit =Y S & E 5 85 paboT 3a | BpeMeHH, Jac
= = S %&WE @ = §| romud / ron
ol SEgES Y3
=i g =
h=a s

1 |OdopmieHre TOKYMEHTOB MPH Onun -

mpreMe Ha padoTy pabouunx padoumii 0,5 4500 ?
2 |OdopmiieHne JOKyMEHTOB IIpU -"- -

YBOJBHEHUH Pabounx 0,6 3600 ?
3  |OdopmiieHHe TOKYyMEHTOB PabOTHUKY, |- "' - -

YXOSIIEMY Ha TICHCHIO IO CTAPOCTH

VI UHBAIAIHOCTHA 2,0 250 ?
4  |CocTtaBlieHUE OTUETA O YUCICHHOCTU |OauH CpennecniucoyHas

PabOTHUKOB 10 TTOJTY B BO3PAcTy H OTYET YUCIIEHHOCTh

pabounx o oOpa3oBaHUIO pabOTHHUKOB (BKJITFOYAs

roapocTtkoB) 20 500
YeIIOBEK 53,2 1 ?
Hroro ?

3apauya 5. McxonHsle JaHHBIE U ITOCTAHOBKA 3a1a4H.
Ha ocHoBe WMEIOMMXCS MCXOIHBIX JAHHBIX HEOOXOIUMO PACCUUTATh YUCICHHOCTH MPOU3BOJICTBEHHOTO

MepCcoHala, UCIONIb3YsI METO/ TPYAOEMKOCTH.

IToka3aTenu Bua pa6orsl A|Bua padotrsl b
TpynoeMKoCTh U3AeNusl, 4
n3aenue 1 0,8 0,5
u3aenme 2 0,3 0,4
[Ipon3BoacTBeHHAs IpOTpaMma, IIT.




n3genue 1 1000 1000
nsgenue 2 1200 1200
Bpems nj1s u3MEHEHHsT OCTaTKa

HC3aBCPIICHHOI'O NpOMU3BOACTBA, 1

m3genue | 100 150
u3aenue 2 170 120
[1naHMpyeMBblil TPOLEHT BBINOIHEHHS HOPM, % 104 105
[one3Hb1it poHa BpeMeHH 0THOTO pabOTHHKA, U 432.5 432.5

3amgaua 6. Mcxoouvie oannvle u NOCMAHO8KA 3a0a4l.
Ha ocHOoBe wWMEIOMIMXCS WCXOIHBIX JAaHHBIX, IPEICTABICHHBIX B TaONuUIle, HEOOXOAMMO pPacCUUTATh
YUCIICHHOCTh aIMUHUCTPATUBHO-YIIPABICHYECKOTO MEPCOHANIA, HCIOJB3Ys MeTo Po3eHkpaHIia.

OpraHu3aIMOHHO-YIIPaBICHICCKUE KonuuecTBo neiicTBuii mo Bpewms1, HeoOxoammoe 1tst
BHIBI paboT BBITIOJTHEHUIO BHJA paboT BBITIOTHEHHUS ACUCTBUS, 9
Pacuer geHexxHON HATMYHOCTH 500 1

VYueT 10X0J0B-pacxonoB
MPEIIPUATUS 3000 0,5

PacueT cBOAHOIO (PMHAHCOBOTO
Oananca 300 3

T'omoBoit poHI BpeMEHH OJTHOTO COTPYIHUKA (COTIIACHO KOHTPaKTy) - 1920 u;
Koadduument, yuntriBaromuii 3aTpaTbl BpeMEHH Ha JOMOJHUTENbHBIEC paboThl, - 1,3;
Koadduument, yunTriBaromuii 3aTpaTbl BpeMEHH Ha OTIBIX COTPYAHUKOB, - 1,12;
KoadduiueHT nepecyera sBOYHON YUCIIEHHOCTH B CIIUCOUHYO -1,1.

3apaua 7. Hcxoouwsie oannvle u nocmanoska 3a0oayu. Ha 0CHOBE UMEIOIIMXCSA UCXOIHBIX JAaHHBIX HEOOXOIUMO
paccuMTaTh YUCICHHOCTh MIEpCcOHAla 10 HopMaM oOcyxuBanus. DopmMyiia 1 pacueTa YHCICHHOCTH TIepCOHAaIa U
€ro I0CJIeI0BaTEeIbHOCTD IPUBEACHBI B METOINYCCKUX YKAa3aHMIX K PEIICHUIO 3a1a4H.

Buapr pabot no Bpems KonnuectBo
00CITy>KUBaHHIO arperaTa BBITIOJTHEHHUS orepanuii 3a
orepanu, 9 CMEHY
3arpyska arperara 0,02 60
Kontpomns pabodero mporecca 0,08 120
Brirpyska arperata 0,03 60

KomngecTBo arperaros - 8.

Pexxum paboThI arperaToB - IBYXCMEHHBIH.

KomnmuecTBo arperaros, paboTaromux B 1-10 cMeHy, - 8.

KonmgecTBO arperaTtoB, paboTarIMKX BO 2-10 CMEHY, - 4.

ITone3nblit GoH BpeMEHH OHOIO paOOTHHKA 3a CMEHY - 7 .

BpeMs Ha TOMOTHUTENBHEIE ONIEpaIluy 110 00CITy)KUBaHUIO arperara - 1,4 yaca.
KoadduiueHT nepecyera SBOYHON YUCIEHHOCTH B CIIUCOYHYIO - 1,15.

3agaya 8 «IliianupoBaHue NpUBJIeYeHHs MIEPCOHATA»

OnucaHue CUTyaIUH

OgHuM #3 Pa3/eloB OMNEPAaTUBHOTO IUIaHA PAa0OTHI C TIEPCOHAJIOM OpraHHM3allMU SIBIIICTCS pas3ien
«IiranupoBaHue MPUBIICUCHUS TEpCOHANA». AHAIN3 IMOKa3al, YTO OPTaHU3aIys HE CMOXKET TMOJHOCTHIO TOKPHITh
MOTPEeOHOCTH B TIEPCOHAJIC 33 CUET BHYTPEHHUX PECYPCOB.

ITocTaHoBKa 3a1a4n

OnpeenuTk, 3a CYeT KaKUX BHYTPCHHUX M BHEITHUX WCTOYHHMKOB IPEATIONAracTCs MOKPHITh MOTPEOHOCTh B
MepPCOHAJIE B TUIAHUPYEMOM TOJTy, OTMETUTh IPEUMYIIIECTBA M HEIOCTATKA UCTOYHHUKOB U OTPEIEIUTh KOHKPETHBIC
MOTPEOHOCTH B TIEPCOHAJIE B IJIAHOBOM IIEPUO/IC JIJISl OpTaHU3AIIHH, TJI¢ BBl Pa00TaeTe WU MPOXOIUTE MPAKTHKY.

MeTtoauyeckue yKazaHHusA

VcTOYHMKY TTOKPBITHS TOTPEOHOCTH B IMIEPCOHANIC TIPUBEACHBI B TA0JI. 1.

Tabnuya 1



KAKHM OBPA30M MOXET BbITbH IIOKPBITA [IOTPEEHOCTb

Ha TIPeANPUATHI

CPEAHMMH CHEIHATbHBIMU YU€OHBIMU
3aBeICHUSIMH, By3aMH,
YHHBEPCUTETAMH )

[ToxperTre moTpedbHOCTH B | CucTemMaTH4eckoe HaOmoAcHNE 32 | KOoHKpEeTHBIE MEPHI 10 IIpuem Ha paboTy
paboueii cuiie 3a cuer PBIHKOM Tpyjia MIPUBIICYCHUIO paboueit

Pa0OTHUKOB MPEATIPUITHS CHJIBI

BricBoOoxkmenne 3a cuet  |[locTossHHBIE KOHTAKTHI (He3aBuCcHUMO |Harpasienue 3asBok Ha |M3ydeHne

MIPOU3BOICTBEHHO- OT aKTyaJIbHOW MOTPEOHOCTH) C HEOOXOUMYIO PabOUyH0 [MTUCHMEHHBIX

TEXHOJIOTHYECKUX, rOCyIapCTBEHHBIMH OpTaHaMH 110 CUITY B 3asBJIICHUH O IPUHATUU

TEXHUYECKUX, TPYAY, C Y4€OHBIMU 3aBEICHUSIMH roCcy/IapCTBEHHbBIE Ha paboTy u

OpraHu3aIoOHHO- (mkomamu, MpogecCHOHATLHO- OpTaHkl 10 TPYIy U MIpeIBapUTEIHHBIN

CTPYKTYPHBIX H3MCHCHUH |TEXHWYCCKUMHU YUMIIHUILAMH, y4eOHbIE 3aBEICHUS otOop

Uzyuenne o0baBICHUN O
MTOMCKE PabOTHI,

CobecenoBanue npu
npuemMe Ha paboTy

CIICIaJIMCTOB Ha bouee
BBICOKHUEC TOJDKHOCTH

BAaKaHCHAX Ha CBOCM IPCANIPUATUN

BnytpuzaBoackue My OJTUKATIHST ITpuem Ha paboty ¢
TIEPEMEIICHUS C IIeTBI0 COOCTBEHHBIX WCIIBITATEIEHBIM
0o0OMeHa OITBITOM 00BSABICHUIA CPOKOM
Haznauenue MoJIoabIX HupopmMupoBaHue MOCPETHUKOB O TlonknroueHue

CIICLUATUCTOB 10
KaJIpOBBIM BOIIPOCaM

3agaya 9. «Pa3padoTka KBaIN(PUKAUOHHOH XapaAKTEePUCTHKH CIIEHHATNCTA)
Onucanne CUTyalli ¥ TOCTAaHOBKA 33/1a4H
B Co6epbanke OTCYTCTBYET KBanu(UKAIIMOHHAS XapaKTEPUCTHKA HadalIbHUKA KPEIUTHO-3KOHOMHUYECKOTO
otaena. To NPEnsITCTBYET NPaBUILHOMY ITOAOOPY KaHIUAATa Ha 3Ty JOJKHOCTb.
Heobxomumo pa3paboraTh KBaIM(UKANMOHHYIO XapaKTepUCTHKY MJODKHOCTH HadalbHHKA KpPEIUTHO-

sKOHOMHYeCcKOTo otaena CoepOanka.
MeTtoau4yeckne yKazaHHs
Kpanudukaunonnas xapakrepucTuka paszpadarsiBaercsi Ha ocHoBe lonoxkenus: o0 opranuzanuu, [lonoxeHus
0 TO/Ipa3/IeIeHuH, I/ie Pad0TaeT CIEIHAINCT, TOIDKHOCTHON MHCTPYKITHH U JIPYTHX PETJIAMEHTUPYIOIIUX TOKYMEHTOB.
KpanudukaunonHas xapakTeprcTHKa JOJDKHA COJEpKaTh MpaBa U 00S3aHHOCTH CHEHUAINCTa U OTBEYaTh Ha
CIICAYIOIINE BOIPOCHL: NOJDKEH OBITh, JODKEH MMETh, NOJDKEH BIAAETh, JOJDKEH 3HATh, JOJDKEH HMMETH SICHOE
npejicTaBICHHE.

3agaua 10 <ITPUOPUTET»

Hcxoouvie dannvle. OHU TIpEACTaBICHBI IEPEYHEM 3a/1a4, KOTOPhIE HAMEYEHBI PyKOBOAHUTEIEM K UCTIOTHEHHUIO
Ha Oymmkaimil mepuoxn (Tadm. 1).

Tlocmanosxa 3adauu. TpeOyeTcss onpeAeTuTh MPUOPUTETHOCTh 3314, MOPSIOK WX BBIMOJHCHUS U MPUHSATH
pelieHre 1o ASIETUPOBAHUIO OT/ICNIBHBIX 3a]ad APYTUM HCIIOTHUTEIISIM.,

L]enw - mproOOpECTH MPaKTHIECKUE HABBIKH OIIPEIEIICHHUS IPHOPUTETHOCTH 33/1a4, HAMEYEHHBIX PYKOBOAUTEIEM
K UCTIOJTHEHUIO, U IPUHSATHUS PEIICHUH 10 JIeTIETUPOBAHUI0 TTOJTHOMOYHNH.

Tabauya 1
No | Ilepedens 3a1a4, HAMEUECHHBIX PYKOBOJUTEIEM K UCTIOTHEHUIO Kpurepuit Bo3moxxHOCTB
/1 JCJIETHPOBAHUS
CPOYHOCTH|BaXKHOCTH
1 JlopaboTka JOKIaTHOW 3aICKU IO pe3yabTaTaM H3ydeHUs
pBIHKA COBITA TOTOBOM MPOAYKIIUU na na HET
2 YyacTre B COBEIIaHUU IO SKCIIEPTHOM OIICHKE HOBOT'O TIPOCKTA na na HET
3 Koncynpsranms y ropucta na HET hit:}
4 ITocemenue BEICTABOYHOTO IIEHTPA HET na HET
5 Pabora c Tekymieit koppecnoHACHIUSH na HET na
6 [ToaroToBKa JOKYMEHTOB JJISl CIaYH B apXUB HET na hit:}




7 Tlepenaua 1OKyMEHTOB B apXUB HET Jia na

8 IIpoBeaenue coBelaHus MO OPraHu3aui peKIaMHOM
KaMITaHUHA HET HET Ia

9 TlonroToBka K COBEIIAHUIO IO BOMPOCY YKPEIUIEHUS TPYIOBOU

JUCITUTLTAHBI HET it} HET
10 (IIpmem COTPYIHUKOB II0 JIMYHBIM BOIIPOCAM na na HET
11 |M3y4yeHne HOpMATUBHBIX JOKYMEHTOB HET Ja HET
12 |Bctpeya ¢ npeacrasureasimu Gupmel Hewlett Packard na na HET

13 |IlogroToBka ImpoekTa MpuKasa Mo NPEMUPOBAHHIO
COTPYZIHUKOB HET na HET

14 CO6CC€I[0BaHI/Ie C KaHANAAaTOM Ha BAKaHTHOC MCCTO BCAYLICTO
OKOHOMHCTa HCT HET Jaa

3agaya 11 «Cokpamienue KaipoB»
Onucanue

3aBoJ] pacmoIoKeH B HEOOIBIIOM Topoie. | 'eHepanbHbIi AUPEKTOP M €0 3aMECTUTENh IIPOBOISAT COBELIAHNE C
JIByMsI MEHEIKEepaMH CITyKObl YIpaBICHHs IIEPCOHAIIOM, KOTOPbIe 03a00YCHBI M3BECTHEM O TOM, YTO KOMIIAHWUS,
BIIAJICIONIAs 3aBOJIOM, HaMepeBaeTcs ero oo 3akphITh (M. 1 cT. 81 TK P®), mibo pe3ko COKpaTUTh YUCICHHOCTh
pabotaukoB (1. 2 cT. 81 TK P®), mubo OTKpHITH HOBHIM 3aBOA B JIPYyroM ropojae. MeHemKephl 1Mo yIpaBICHUIO
MIEPCOHAIOM 00ECIIOKOCHBI CY/TLOOH MECTHBIX JKUTENICH, TaK KaK OUYCHh MHOTHE M3 HHUX B JJAHHBIH MOMEHT pabOoTaroT
Ha 3aBojie. [loaToMy MeHeKEPHI 10 YITPABICHUIO TIEPCOHATIOM U IMIOMPOCIITN O TIPOBEJACHUHN JTaHHOTO COBEIAHUS.

Hudhopmayus no ponam

MeHemKephl 10 YITPaBICHUIO TIEPCOHATIOM TTOJHUMAOT CJICIYIOIIHUE BOTIPOCHI:

1. Bonpioi mpoIeHT TPyA0CIOCOOHOTO HACEICHUS TOPO/Ia B HAcTOsIIee BpeMs paboTaeT Ha 3aBOje JaHHOH
KOMTIaHHH.

2. JIeHCTBHUTEINLHO JIM 3T KOMIIAHUST HAMEPEHA 3aKPBITh 3aBOJ] U YBOJIUTH OOJBIIYIO YaCTh PAOOTHUKOB?

3. Ecim 3ta wH(OpManus COOTBETCTBYET ACHCTBUTEIBHOCTH, TO KaKWe allbTCPHATHBBI 3aKPBITHUIO 3aBOJA
paccMmaTpuBaiMch KoMmmanuei? Hampumep, mpoBeneHue mnepeoOydeHrss paOOTHHUKOB 3aBOJa W TOBBIMIEHHE WX
KBaJM(PHUKAITUY C TIeITbIO MMOBBICHTH PEHTA0CILHOCTD TIPETIPHSTHSL.

4. Ecnu koMniaHusI BCE K€ MIPUMET PEIICHUE 3aKPhITh 3aBOJI U YBOJIMTH COTPYJIHUKOB, KAKME KOMIICHCAIIUNA OHU
noJryyar?

I'enepanbHBIA OUPEKTOP M €ro 3aMECTHTENh MPEIyNpPEeXIeHBl O CYTH BOIPOCOB, HA HUX OHHU MOATOTOBHIN
CJIETyIOIIAE OTBETHIL:

1. Tlo mmeromielicss AOCTOBepHOH WHGOPMALUK, YHCIO paboTaloIIMX Ha 3aBOjAE cocTaBiseT Bcero 15%
B3pPOCIIOTO TPYAOCIIOCOOHOTO HACEIEHHS TOPOa.

2. l'eHepanbHBINA JUPEKTOP HE MOXKET HU NOATBEPIUTH, HU OMPOBEPTHYTH HH(POPMAITUIO O 3aKPHITHH 3aBOJIA H
YBOJILHEHHUH PAOOTHHUKOB, TaK KaK 3TOT MPOCKT €IIe TOJIHKO PACCMATPUBACTCS M COXPAHSAETCS B CTPOTOM TallHE, XOTS
OH JIMYHO MPEJTOJIaracT, 4To 3aBO/{ ACUCTBUTEIIEHO CKOPO 3aKpOrOT. [ €eHIUPEKTOp HaMEPEH YKIOHUTHCS OT MPSMOTO
OTBETa M COOOMINTH, YTO HHPOPMAIIUEH 0 JaHHOMY BOIpocy He obnanaer. Ho reHupekTop codupaercs: mpuBeCTH
JUIsL TIpuMepa JISHCTBHUsI KOMITAHMW B JIPYTOM TOpOJe, TAC TOXKE HAXOMUTCSI e¢ 3aBoa. KoMmaHUsS HEIaBHO
peoprann3oBaia TPOU3BOJICTBO 3TOTO 3aBOJa W TIPOBENA JIOMOJIHHUTEIBHBIN TpueM Ha paboty. Kommanus
paccuMTHIBa€T B TEYEHHE CcleAyrommx 12 mecsneB npuHATh eme 250 dgemoBek, yTo cocrtaBmseT 2,5% oOT
TPYAOCIIOCOOHOTO HACETEHHSI TOPO/Ia.

3. Ha Tpetuii Bonpoc - emie OJuH CI0KHBIN BOMPOC - MPUAETCS AaTh YKIOHYUBBIM O0TBET. JJupekropy ciaemyet
OOBSICHUTD, YTO KOMITAHHSI UMEET MPOrpamMMy TOBBIIICHUS KBaTH(UKAIMK U BceX pabOTHUKOB 3aBOja, KOTOpas
HeJlaBHO OblIa BHEJpeHa. JTa MporpaMMa HarleJIeHa Ha YBEITMICHUE BO3MOKHOCTEH BRIOOpa paboThI ISl COTPYTHHUKOB
Y TIOBBIIIICHUS CTETICHU MX YIOBJICTBOPEHHOCTH OT paOOTHI.

4. Tlo moBOJy KOMIICHCAIIUW OMSATH-TAKU TCHIUPEKTOP HE MOXET JaTh NPSIMOM OTBET, TaK Kak 4TO IO
CYIIECTBYIOIIEMY Ha 3aBOJIC TIOPSAAKY BCE BOIMPOCH OTHOCHUTENBHO JIEHE)KHBIX BHIIIIAT M KOMIIEHCAIINN O0CYKIAI0TCA
otnenbHO. Bce momoOHBIE 0OCYXIEHHSI BCerja IMPOXOJWIM B KOHCTPYKTHBHONH OOCTAHOBKE M JIOCTUTHYTHIC
COTJIAIICHYSI YIOBICTBOPSUTH 00€ CTOPOHEI.

IlocTanoBka 3agauu

[IponsmmocTprpoBaTh HEKOTOPHIE ACTEKTHI MPOTPAMMBI MPEANPHUATHS MO0 COKPAIICHUIO KAJApPOB, OMPENEIUTh

3a/1a4¥l MEHE/KEPOB TI0 YIPABJICHUIO MTEPCOHAIOM B TaKOUM CUTYaIlnH.



3agaya 12 «Ilopa oTcTaBKI»

Onucanue cUTyanuu
MeHemKep-pyKOBOIUTENb BCTYITWII B MIEPBYIO (Da3y ciry:keOHOro myTu B 25 jer. [IpeeMHUK TOMKEH CMCHHUTh
€ro B KOHIIE BOCEMOH (ha3bl CITy)KeOHOTO TyTH.
IMocTanoBKka 3ana4n
B xakom Bo3pacte OyIyT HaXOAUTHCS MEHEKEP U €ro IPEeEMHUK B MOMEHT YXOJa B OTCTaBKY MeHemxkepa? B
KaKOM BO3pacTe MPEEMHUK JIOCTUTHET ITOPHI TOTOBHOCTH, €CJIM OH CMEHUT MEHE/Kepa B KOHIIE IIecTol (a3pi?

3anaua 13 «Onpenenenne coOTBETCTBHSI MPOrPaMMbl PaGoT MPH BHICBOOOKIEHUH TePCOHAIA
NPUYHHAM YBOJIbHEHUS

Hcxoonvie oamnvie u nocmanoexka 3adaqu. HeoOXOIMMO yCTaHOBUTH, KaKH€ MEpPONPHSTHS W3 oOImien
MpOrpaMMbI paboT MPU BHICBOOOXKICHUY TIEpPCOHANA CIEAYET MPUMEHATh K COTPYAHUKAM OPTraHU3aI[uH, UMesl B BUY
KOHKPETHbIE IPUYNHBI UX YBOJIbHEHUSA. [IpH 7TOM YaCTHBIM peleHHeM MOXKET OBITh BBIBOJ O TOM, YTO 110 OTHOIIEHHUIO
K TOMY WJIH HHOMY COTPYIHUKY B CHIIy OIpEAEJICHHON MPUYHHBI YBOJBHEHUS HE CIEAYeT MPUMEHATH MPOTpaMMy
paboT Ipyu BBICBOOOXKICHUY TIEPCOHAIA.

Pemenne 3amaum OCHOBBIBAE€TCS HA COJAEPIKAaHWUU TPOTpaMMBbl pabOT TpH BHICBOOOKICHHWH IEPCOHANA U
COTIOCTABJIEHUH 3TOU MPOrpaMMBbI C IPUIMHAMHU YBOJIBHEHUH, UMEIOINX 3aKOHOJATEIFHOE 3aKpEeIUICHHE.

Ha mpenBaputensHOM 3Tare y9acTHHUKAM PEHICHHS 3aa4udl CIEAyeT CHOPMYIHPOBATh COCTAB MEPOIPHUSTHIA,
MPOBOJUMBIX aJMHHUACTPALMEH OPraHMW3alUy MpPH BBICBOOOXKICHUH TMepcoHana. VICXOAHBIC MaHHBIC 3aJlauyM:
u3nokeHue crareir TpymoBoro kojekca PD, MMEIONMX OTHOIIIEHUE K YBOJIBHEHUIO PAaOOTHUKOB M3 OpTaHU3AIHMA, a
TaK)Ke YKa3aHWs Ha TO, 10 KAaKOW CTaThe YBOJIHSACTCS TOT WM WHON COTPYIHUK YCIOBHOU opranm3zanuu. CocTaB
COJIepKaHUe MPUYMH YBOJIBHEHUS U COOTBETCTBYIOIIUX CTATCH MPUBEICHBI HUXKE.

Yeonvnenue no unuyuamuee aomunucmpayuu (ct. 81 TK P®) MoxeT OBITH 00yCIOBICHO TAKUMH IPUINHAMH,
KaK:

* TUKBUJAIMS TIPEATIPHUSTHS, COKPAIICHUE YHCICHHOCTH WJIH IITaTa PaOOTHUKOB,;

* HECOOTBETCTBHE COTPYTHUKA 3aHUMAeMOH TOJDKHOCTH HMITH BBITTOHAEMON padoTe;

* HEUCTIOJHEHUE PaOOTHIKOM CBOMX CIIYKEOHBIX 0053aHHOCTEH 6€3 YBaKUTEIHHBIX IPHUINH;

* IPOTYJI, B TOM YHUCIIC OTCYTCTBUE HA paboTe Oojiee Tpex 4acoB B TCUCHHUE PA0OUETo JIHS;

* HesiBKa Ha paboTy BCIIEACTBHE OOJIE3HU B TCUCHHE 00JIEE YETHIPEX MECSIIEB TOIPS/T;

* BOCCTaHOBJICHHE Ha paboTe COTPYIHUKA, paHee BBIOIHIBIIETO 3Ty padoTy;

* MMOSIBJICHHUE Ha pabOTE B COCTOSHUM aJTKOTOJILHOTO HJIM HAPKOTUYECKOTO OTIbSIHCHUS;

* COBEPIIICHHUE IT0 MECTy PabOTHI XUIICHUS TOCYJaPCTBEHHOTO MIIH OOIIECTBEHHOTO UMYIIESCTRA;

* OJTHOKPATHOE Tpy00e HapyIIeHNE PYKOBOAMUTEIEM OPTaHU3aIlMU WIIH €TO 3aMECTUTEIISIMHA CBOUX CITY)KEOHBIX
0053aHHOCTEHH;

* COBEpIIeHNE PA0OTHUKOM, 0OCTYKUBAIOIINM JCHEKHBIC WITH TOBAPHBIC ICHHOCTH, TAKUX JIEHCTBHIA, KOTOPHIC
JTAIOT OCHOBAHME JJIs1 YTPATHI TOBEPUS K HEMY CO CTOPOHBI aIMUHUCTPAIIHH;

* coBepIeHNe pabOTHUKOM, BBHITOTHSAIONINM BOCIIUTATENbHBIE (PYHKIINN, aMOPAJIHHOTO TIOCTYTIKA.

Yeonvnenue no coenawenuro cmopon - TpEKpalleHHE TPYAOBOTO JOroBopa (KOHTpakTa) MEXIy
aAMUHHUCTpauuei u corpyaaukoMm (ct. 78 TK PD).

Yeonvrnenue no unuyuamuee pabomunuxa - pacTOpKEHHE TPYAOBOTO OTOBOpa (KOHTpaKTa) MO KEJIAHUIO
cotpyanauka (1. 6 ct. 77, ct. 79, 80 TK PD).

3aKOHOIATENHCTBOM IPEYCMOTPEHO MPaBO PaOOTHUKOB PACTOPTHYTH TPYJIOBOH JOTOBOP, 3aKIFOUCHHBIA Ha
HeonpeneneHHb cpok (cT. 80 TK PD), a Takxke B psze ciaydaeB IPaBo PaCTOPKEHUS CPOTHOTO TPYIOBOTO JOTOBOPA
(. 6 ct. 77, cT. 79 TK PO).

Yeonvnenue no ucmeuenuu cpoka mpyoogoco 002080pa (KOHMpaxkma) - MPEeKpalieHue CPOYHOTO TPYAOBOTO
JIOTOBOpA (3aKITFOYCHHOTO Ha OTPEICIICHHBIN CPOK WIIH Ha BPeMs BBITIOJTHEHUS ONpeielieHHON pa0oTsl) (1. 2 ¢T. 77 TK
PD).

JlaHHBIE O TPUYMHAX YBOJHHEHHS HECKOJBKHUX COTPYJAHUKOB OPraHMU3AlMd MOTYT OBITh TPEICTABJICHHI B
clenyrolei Tabnuie.

Ne /| Corpyauuk|[Ipuunna yBonbHeHus (craths TK PD)

1 'HA m.1 cr. 81
2 |I'aB m. 7 cr. 81
3 [I'xaC m. 2cr. 77
4 I'm [ m 1 cT. 77

5 |IF'-xaE ct. 80




Kpurtepuu ¢popMupoBaHusi 0LEHOK MO 324eTy C OIEHKOi

«OtmmaaO» (5 OammoB) — oOydaromuiics AEMOHCTPHPYET 3HAHHE BCEX PAa3/IeloB H3ydaeMOil IUCHUIUIMHBL COICpKaHUE
0a30BbIX TOHATHI M (YHIAMEHTANbHBIX MPOOJEM; yMEHHE H3JlaraTh NPOTPAMMHBIA MaTepHal C JAEMOHCTpaleldl KOHKPETHBIX
npumepoB. CBOOOJHOE BIaJCHHE MaTepUalioM [OJDKHO XapaKTEePU30BATHCS JIOTHYECKON SCHOCTHIO M YETKHM BHJCHHEM IIyTeu
MPUMEHEHHUS TTOJYICHHBIX 3HAHU B TIPAKTHYIECKON ESATEIbHOCTH, YMEHUEM CBSI3aTh MAaTepUal C IPYTUMHU OTPACISIMU 3HAHUSL.

«Xopormoy (4 6amra) — 00yJarOUIHICS AEMOHCTPUPYET 3HAHUS BCEX pa3elioB N3ydaeMOi TUCIMIDIHHEL: COepKaHne 0a30BBIX
MOHATHH U QyHIAMEHTAIBHBIX Po0IIeM; MproOper HeOOXOUMBIE YMEHHUS M HABBIKH, OCBOMJI BOIPOCHI MPAKTHYECKOTO TPUMEHEHHS
MOJYYEHHBIX 3HAHWH, HE JOMyCTHJ (DAKTHYECKUX OLIMOOK IIPH OTBETE, JOCTATOYHO IOCIEAOBATENHFHO M JIOTUYHO H3JIaraer
TeOpeTI/l‘IeCKl/lﬁ Matepuall, 10IyCcKas JIMIIb HE3HAYUTCIIbHBIC HAPYHICHUSA MOCJICA0OBATCIIbHOCTH U3JIOKCHUA U HEKOTOPBIC HETOYHOCTH.
Takum 06pa30M JaHHas OLICHKAa BBICTABJISICTCA 3a HpaBHHbelﬁ, HO HEJOCTAaTOYHO MOJIHBIN OTBET.

«Y noBieTBOPUTEIHHO» (3 Oamia) — 0OydaroIIUiCs JAEMOHCTPUPYET 3HAHWE OCHOBHBIX Pa3ieiioB MPOrpaMMbl H3y4aeMOro
Kypca: ero 0a30BbIX MOHATHI U (yHIaMEHTAIbHBIX TpobaeM. OJHAKO 3HAHHME OCHOBHBIX MPOOJIEM Kypca HE IMOJKPEILISIOTCS
KOHKPETHBIMH HPAKTHICCKUMHU IIPUMEPAMH, HE MMOJHOCTHIO PACKPHITA CYIIHOCTh BOIIPOCOB, OTBET HEOCTATOYHO JIOTHYEH U HE BCET/Ia
MOCJIEI0BATEIICH, HOMYIICHbI OIIHMOKH U HETOYHOCTH.

«HeynosnerBoputenpro» (0 6aaioB) — BBICTABISETCS B TOM Cllydae, KOrjaa 00y4aroNIuicsi JEeMOHCTPUPYET (PparMeHTapHbIe
3HAHMS OCHOBHBIX Pa3/eJIOB MPOrPaMMBbI H3y4aeMOT0 Kypca: ero 0a30BbIX MOHATHH U pyHIAMEHTATBHBIX TPOOIIeM. Y 3K3aMEHYEeMOT0
¢11ab0 BhIpaXKeHa CIIOCOOHOCTh K CAMOCTOSTEIbHOMY aHATUTUYECKOMY MBIIIUICHHIO, UMEIOTCS 3aTPYAHEHHS B H3JI0KEHUH MaTepuaa,
OTCYTCTBYIOT HCO6XOI[I/IMI)IC YME€HUA W HABBIKU, AOMYHICHBI rpy6LIe OIIMOKH M HE3HAHUE TEPMHUHOJIOTUH, OTKa3 OTBCYATHL Ha
JONOJIHUTEIbHBIC BOIIPOCHI, 3HAHUE KOTOPBIX HeO6XOI[I/IMO JUTA TIOJTYUCHUA MOJIOKHUTEIILHOM OLICHKH.

TectoBble 3a1aHus K 3a4eTy ¢ onenkoil B IUOC
(4 xypc, 3aounas gopma) (kommerenuus OK-8)

1. IloHsTHE «yNpaBJieHHE MEPCOHATIOM» 03HAYAET:
a) ympasieHue pabounmu;

0) ympaBleHHE JIOIMH B MIPOIecce MPOU3BOICTBA;
B) YIpaBJieHHE IPOU3BOICTBOM;

I) yOpaBlieHHE PEIIPHITHEM.

2. lleabio ynpaBjieHHusI IEPCOHAJIOM SIBJISIETCSI:

a) MOBBILIEHUE KOHKYPEHTOCIIOCOOHOCTH MPEANIPUSATHS B PHIHOYHBIX YCIIOBUSIX;

0) JOCTIDKEHHUE KayecTBa IepCoHaNa, KOTOPOe MOXKET 00eCcIeulTh KOHKYPEHTOCIIOCOOHOCTh U CTPaTerHueCcKOe pa3BUTHE
NPeANPUSTHS;

B) obecrieueHne moTpeOHOCTH MPennpusATHs B pabodeii cuie.

3.Cucrema ynpabJ/ieHHsl IEPCOHATIOM — 3TO:

a) CaMOCTOSATENILHOE MOApa3ieeHHe, (PYHKIHEH KOTOPOTO SBISIETCS YIPaBICHIE IIEPCOHATIOM;

0) COBOKYITHOCTb METOJIOB ¥ IOKYMEHTOB OPTaHU3ALNH, OTHOCSIINXCS K YIPABICHAIO IIEPCOHAIIOM;
B) 4acTh CUCTEMBI YIIPABICHNUS, OCYIIECTBIIIOMAs (yHKINH MO YIIPABICHHIO IIEPCOHATIOM.

4. OCHOBHBIMH (PYHKIIUSIMH MOJACHCTEMBI PA3BUTHS NMEPCOHANIA ABJIAIOTCS (IPH HEOOXOAUMOCTH YKA3aTh HECKOJIBKO):
a - pa3paboTKa CTpaTeruy yrnpasjieHus epCOHaIOM;

0 - paboTa ¢ KaJpOBLIM PE3EPBOM;

B - [IEPEMIOITOTOBKA U MOBHILICHNE KBANH(UKAIIUH PAaOOTHHUKOB,

T - IUNJAHUPOBAHUE U KOHTPOJIb JEJIOBOU Kapbephl;

Il - IJIAHUPOBAHHUE U ITPOTHO3UPOBAHUE TIEPCOHATA;

€ - OpraHu3alys TPYA0BbIX OTHOIICHHUH.

5. Ipnanun o0ycnoBiieHHOCTH GYHKIUI yIIpaBJICHHS IEPCOHAJIOM LeJsIMA IIPOM3BO/ICTBA NMOPa3yMeBaeT, 4To:

a - YHKIMN yIpaBIlICHUS TIEPCOHAIIOM, OPUEHTHPOBAHHBIE Ha Pa3BUTHE NMPOU3BOJICTBA, ONIEPEXKAIOT (DYHKIIMH, HAIIPABJICHHBIC HA
obecnieueHre (HyHKIIMOHUPOBAHUS TPON3BOJICTBA;

6 - GyHKUIMH yrIpaBIeHUS IEPCOHAIOM (OPMHUPYIOTCS U U3MEHSIOTCS HE IPOM3BOJIBHO, a B COOTBETCTBUH C IIEISIMU NIPOU3BOACTBA;
B - HEOOXOAMMa MHOTOBapHaHTHAs IPOpabOTKa MPEIIOKESHHH 1O POPMUPOBAHUIO CUCTEMBI YIIPABJICHHUSI IEPCOHATIOM U BBIOOD
HanboJee palnoHAIbHOTO BapUaHTa Il KOHKPETHBIX YCIOBHUI IIPOU3BOICTBA.

6. IIpUHIMN KOMIJIEKCHOCTH MOAPa3yMeBaeT:

a - MHOTOBapUaHTHYIO MPOPa0OTKY MPEIOKEHUH 0 (JOPMUPOBAHHIO CHCTEMBI yIIPaBJICHUs IEPCOHAIIOM 1 BEIOOp HanboJee
panMoHaIBLHOTO BapuaHTa JUIsi KOHKPETHBIX YCIOBUIT POU3BO/ICTBA;

0 - yueT Bcex (pakTOpOB, BO3/ICHCTBYIONIMX HA CUCTEMY YIIPABICHUS NIEPCOHAIIOM;

B - OPHEHTHPOBAHHOCTh Ha PAa3BUTHE NPOU3BOJICTBA, ONEpekeHNe QYHKIMH yIpaBlieHHE IepCOHAIOM (YHKIMH, HAlpaBIeHHbIX Ha
oOecrieueHne GpyHKIMOHUPOBAHUS IIPOU3BOJICTBA.

7. K meTogam ¢popMUpPOBAaHMS CHCTEMBbI YIIPABJICHUS EPCOHAIOM OTHOCATCS (IIPH HEOOXOAUMOCTH YKA3aTh HECKOJIBKO):
a - METOJT aHAJIOTH;
0 - METOA CTPYKTYpH3aINH IIECTICH;



B - MOP(OJIOTHYECKUI aHAIIN3.

8. Kakoii MeTo B 00,1aCTH COBEpPIICHCTBOBAHHUS YIIPABJICHHUS IEPCOHAJIOM MOJIYYHJ HauOoIbIIee
pacnpocTpaHeHue:

a - METO/JT aHAJIOTHii;

0 - METOJ] TBOPUECKUX COBELIAHUI.

9. BeiesuTe OCHOBHBIE I'PYNIILI METO0B YNIPAB/JIeHHs NMEPCOHAJOM B OpPraHu3anuu (Mpu HeoOX0AMMOCTH YKa3aTh
HECKOJIbKO):

a - aJIMUHUCTPATUBHBIC;

0 - SJKOHOMHYECKUE;

B - CTaTUCTHYCCKHC,

T - COITUATBHO-TICUXOJIOTHYECKUE;

Il - CTHMYJIMIPOBAHUSL.

10. Kakoii MmeTO ynIpaB/IeHHsI MIEPCOHATOM OTJINYAETCS MPSIMBIM XapaKTepPOM BO3JeHCTBHSA:
a - aAIMMHUCTPAaTUBHBIE;

0 - DKOHOMHYECKHE;

B - COI[MAJIbHO-TICUXOJIOTHYECKHE.

11. Kakue MeTOabI MMEIOT KOCBEHHBIN XapaKTep ynpaBJieHYeCKoro Bo3aeicTBUs (MPH HEOOXOAMMOCTH YKAa3aTh
HECKOJIbKO):

a - aJIMUHUCTPATHBHBIE;

0 - DKOHOMHYECKHE;

B - COL[HAIILHO-IICUXOJIOTHYECKHUE.

12. K kakum MeTOIaM ynpaBJjieHHs1 IepcoOHAIOM Bbl oTHeceTe pa3padoTKy MOJI0KEHH A, JOIKHOCTHBIX
UHCTPYKIMIA:

a - AAMUHUCTPATUBHBIC,

0 — 9KOHOMHYECKHE.

TecToBble 3a1aHus K 3aueTy ¢ oneHkoil B INOC
(4 xypc, 3aounas gopma) (komnerenuus OK-9)

13. JIoisa pacyeTa mOTPeOHOCTH B NEePCOHAJIE HCIOIb3YIOT: 1) MeToa TpynoeMkocTH (poTorpadus padouero qus); 2)
MeTo/ pacyeTa 1o HOpMaM 00CIYKUBAHMA; 3) MeTO/ IKCIEPTHBIX OLEHOK; 4) METO IKCTPAIOJISINH; 5)
KOMIIBIOTEPHas MOJieJIb IVIAHMPOBAHUS MepcoHaa.

a) 1)2)5)

0) Tonbko 4) u 5)

B) 1)2)3)4)5)

T) TOIBKO 2) u 3)

14. Metoa, npu KOTOPOM MPOMCXOAMT NMEPEHOC CYIIEeCTBYIONIe HA JaHHbII MOMEHT B KOMIIAHUH CUTYAIlUM HA
IUIAHMPYEMBbIii Tepuo/l, yYuThIBas celM(PUKY PbIHKA, N3MeHeHHs1 GUHAHCOBOMH CUTYalMu 3TO:

a) METOJI IKCIIEPTHBIX OIEHOK;

0) METOJ] SKCTPATIOJISIIIHY;

B) METOJ pacueTa o HopMaM 0OCTyKHBaHUS;

') KOMIIBIOTEPHAS MOJIENb TUIAHHPOBAHUS TIepCOHaa.

15. B copepxanue NOHATHA «KAAPOBasi MOJUTHKA OPraHU3AIUI» HE BXOAMT. ..

E. BbIpaboTka Lienel U 3ajiay, HalpaBJIeHHbIX Ha COXpaHEHHUE, YKPEIUICHUE U Pa3BUTUE KaIPOBOIO IOTEHIUAIA.
F. renepanbHO€ HanpaBiIeHUE KapOBOi paOOThl, COBOKYIIHOCTh IIPUHIIMIIOB, METOOB, (hOpM paboThI C
HEPCOHAJIOM.

G. co3manue KBATU(UIIMPOBAHHOTO U BBICOKOIIPOM3BOIUTEIHEHOTO CINIOYEHHOTO KOJUICKTHBA.

H. rocynapcTBeHHas kazpoBasi IOJUTHKA B 00JaCTH TPYJOBOI'O KOJUIEKTHBA.

16. IlepBoouepennbie Mepbl 1JI51 OPraHU3ANMU HAXOAsIIIElicSl B CHTYyallMy CIajia:
D. skcTeHCHBHBIN METOI B KaipoBoi pabdoTe.

E. ontumwuzanus kaapoBoro cocTtasa.

F. mpuBneueHre HOBBIX COTPYIHUKOB B OPTaHU3AIIHIO.



17. U3yueHue KagpoBoOii MOJUTHKHU NPeANPUATHII-KOHKYPEHTOB HANIPaBJIeHHO:
Ha pa3paboOTKy HOBBIX BHIOB MPOAYKIIUH;

. Ha OMpe/eICHNE CTPATETHUECKOT0 Kypca Pa3BUTHUS IPEANPHUSITHUS;

. Ha CO3/IaHW€E JIOTIOTHHUTEIBHBIX Pa00INX MECT;
Ha MepenpoPINpOBaHUE JESITETBHOCTH MPEIPUSITHS,
Ha pa3paboTKy 3P PEeKTUBHON KaAPOBOH MOJUTUKU CBOETO MPEATPHUSITHSI.

bl el Nes

18. KaapoBoe niiannpoBanue onpeneser:

f) BaxkHelmIMe, NOATOCPOUHBIE TIETH MO0 HAOOPY TIEpCOHANIA H €T0 HCIIOJIh30BaHHIO;

g) IIeJU U MEepOIpHsITUS B chepe TepcoHana;

h) crparernveckue ey U BaXHEHUIINE CPENICTBA, TIO3BOIISIONINE JIOCTHYD HX;

1) MOTPeOHOCTh OPraHU3aIMK B IEPCOHANIE U CIIOCOOBI €€ YIOBICTBOPEHUS;

j) Haubouiee BaXKHBIE MEPOIIPHUSITHS, OOSCIICUNBAIOIIIE PeaTU3allUI0 TeHePAILHOM CTPATET N OPTraHu3aIluy.

19. Kakomy 3j1eMeHTy Ou3Hec-IJIAHMPOBAHNS HEMOCPEICTBEHHO MOTYMHEHO NJIAHNPOBAHNE MEPCOHAIA:
€) MHCCHH KOMITAHWH;

h) ¢unocodpuu komnanuwy;

1) TeHepaIbHOMY IUTAHHPOBAHUIO,

j) TIPOHM3BOJCTBCHHOMY IITAHHPOBAHHUIO;

k) mIaHMpOBaHHIO KOPIOPATUBHOU KYJIBTYPHI,

1) duHaHCOBOMY IJIAHUPOBAHHIO?

20. Kakoii u3 cjieayomux BUI0B JAeITeJIbHOCTH HEMOCPEeACTBEHHO He BXOUT B TEXHOJIOTHIO KAIPOBOI0
TUIAHUPOBAHMSA

g) aHaJ u3 BHYTPEHHEH W BHEITHEH Cpebl MpeanpusITHs, cOop 1 00paboTka nH(pOpMAaIH O TIepCoHae 1
BO3MOXKHOCTSIX OCYIIECTBIICHUSI OM3HEC-HAMEPEHUS WU CTPATETHICCKOM LeNH;

h) yTrouHeHHWe HaMEpEeHHUS U OCTAHOBKA IIEIIN;

1) aHanMM3 IEUCTBUH KOHKYPEHTOB;

j) TPOTHO3MPOBAHUE Pa3BUTHSI KOMIIAHHU U €€ BHEIIHEH CPe/Ibl;

k) mocranoBka mpo0ieM U HaXOXKICHHUE MyTeH MX PEIICHUS:

Kputepnu (popMupoBaHus OLEHOK N0 BLIMOJHEHUIO TECTOBBIX 3aJaHMIl K 3a4eTy ¢ OLeHKOM

- OIICHKA «OTJHMYHO» BBICTABISETCA 00yUJaIOMIEeMycs, €ClIi KOJIMIECTBO MMPABHILHBIX OTBETOB Ha BOIPOCH! cocTasisieT 100 —
90% ot obmero 06BEMa 3aJaHHBIX BOIIPOCOB;

- OIIEHKAa «XOPOIIO» BHICTABIIETCS 00yYarOmEeMyCs, €CIIM KOJMIECTBO MPABIIBHBIX OTBETOB Ha BOMPOCH — 89 — 76% ot
obmero o0bEMa 3aJaHHBIX BOIIPOCOB;

- OIIEHKa «YAOBJIETBOPHUTEJIbHO» BBICTABISIETCS OOYUYAIOMIEMYCS, €CIH KOJHYECTBO IMPABHIBHBIX OTBETOB HA TECTOBBIC
Bompockl —75-60 % oT obmiero 00BEMa 3aJaHHBIX BOIIPOCOB;

- OLICHKA «HEYT0BJIETBOPUTEIbHO» BBICTABIACTCS 00YYaIOIIEMYCsl, €CIIM KOJMYECTBO NPaBUIBHBIX OTBETOB — MeHee 60% oT
o01ero 00bEMa 3aJaHHBIX BOIPOCOB.

KonTpoabHasi padora
N0 JUCHUIINHE «YIPaBJieHHe MePCOHATOM»

KontponsHas paboTa npeactaBiseT co0oii OWH U3 BUAOB CAMOCTOSITENEHOM paboTs! oOydatommxcst. [1o cyTn — 3To H3noxeHne
OTBETOB HA OIPE/ICIICHHBIE TEOPETHYECKIE BOIIPOCHI 10 y4eOHO! NUCIMIUIMHE, a TAK)XKe PELIeHHe PaKTHYecKuX 3a1a4. KoHTposbHbIe
MIPOBOJIATCS IUISL TOTO, YTOOBI pa3BUTh Y 00YJAIOUINXCS CIIOCOOHOCTH K aHAIM3Y HAYYHOW M YIeOHOH TuTepaTypsl, yMeHHe 0000maTs,
CUCTEeMaTH3HPOBaTh W OLCHUBATh NPAKTHYECKUI M HAY4HBIH MaTepHall, YKPEIUISATh HABBIKM OBJIAJACHHS MOHSTHAMH OIpENeICHHON
HAayKH U T. 1.

[Tpu orieHKe KOHTPOJIEHOH MperojaBaTelb PYKOBOJACTBYETCS CICAYIOIINMH KPUTEPHSIMU:

- paboTa Obli1a BEIIOJHEHA aBTOPOM CaMOCTOSTENBHO;

- o0yyaromumics nogo0pa J0CTaTOYHBIN CIIMCOK JIUTEPATYpPbl, KOTOPBII HEOOXOANUM Il OCMBICTICHUS TEMbI KOHTPOJIBHOIA;

- aBTOpP CyMeJ COCTaBHTh JIOTMUYECKH OOOCHOBAaHHBIM IDIaH, KOTOPBIH COOTBETCTBYET IIOCTABJICHHBIM 33Ja4aM |
chopMyITUPOBaHHOI 11eNH;

- oOyuaromuiics: MpoaHaIH3UPOBaN MaTepUal;

- KOHTpOJIbHasi paboTa OTBEYaeT BCEM TPECOOBAHUSIM YETKOCTH HM3JIOKCHUS W apryMEHTHPOBAaHHOCTH, OOBEKTUBHOCTH H
JIOTUYHOCTH, TPAMOTHOCTH U KOPPEKTHOCTH;

- oOyuaronmiicss cymen 000CHOBATh CBOIO TOYKY 3PEHHS;

- KOHTpOJIbHasl paboTa 0(opMIIeHa B COOTBETCTBHHU C TPEOOBAHUSIMHU;

- aBTOP 3AIUTUIJI KOHTPOJBbHYIO U YCIIEIIHO OTBETUII Ha BCE BOIPOCHI MPENOIaBaTelIsl.

KontponsHas paboTa, BEINONHEHHAs HEOPEXKHO, HE MO CBOEMY BapHaHTy, 0e3 COONIIOJeHHUS NPaBWII, MPEABSIBISIEMBIX K ee
odopmiieHHIO, BO3BpalaeTcsi 0e3 MPOBEPKH C yKa3aHHEM IIPUYMH, KOTOpbIE AOBOAATCS A0 oOydwaromierocs. B stom ciydae
KOHTPOJIbHAsA pa60Ta BBITIOJIHACTCSA ITOBTOPHO.



BapuaHT KOHTpOJIBHOM paOOTHI BBIIAETCSI B COOTBETCTBHUH C MOCIICAHEH MU(POi 3a4eTKH (CTYACHUECKOTO OMIeTa).

IIpnmepHas TeMaTHKA KOHTPOJbLHBIX padoT
. IlocTpoeHue cucTeMsl ajlanTallvy IepcoHaa ¢ y4eTOM KOPHOPATUBHON MOJEIH YIpaBICHUS.
. AHanu3 QyHKIMH T0Apa3/ielIeHUH yIIpaBiIeH s YeJI0BEYECKIMH pecypcamMu (PUiInalloB HHOCTPaHHBIX NMpeanpusTHii B Poccni.
. KazpoBast monuTHKa 1 cTpaTerus pa3BUTHs OpraHU3alyy.
. CoBpeMeHHBIE TEXHOJIOTHH OLIEHKH Pa3IMuHbIX KaTeropuii pabOTHUKOB OpTraHHU3aIiH.
. OneHKa YKOHOMHUYECKOH U COIMAIBHOM 3((EKTUBHOCTH CHCTEMBI YIIPABJICHHS TIEPCOHATIOM OpPTaHHU3aIHH.
. OcHOBHBIE HAINPaBICHUI U (OPMBI COITHATBHO 3alTUTH paOOTHHUKOB.
. CoBpeMeHHBIE (OPMBI M METO/IBI MATEPHATIBHOTO CTUMYJINPOBAHUS TPYIOBOH AEATEIHPHOCTH MIEPCOHANA.
. OmeHKa JemoBhIX Ka4eCcTB paOOTHHKA MTPH 0TOOPE U MTOA00pE KaIpoB.
9. MeToas!l 1 ponieaypa 0TOOpa MPETEHICHTOB Ha BAKAHTHYIO IOJDKHOCTb.
10.YnpaBneHune mpoueccom aaanTaiy pabOTHIKA B OPraHU3aIHH.
11.YnpaeneHue kapbepoil epcoHana OpraHu3aluy.
12.Ayaut nepcoHasia B COBPEMEHHBIX OpTaHU3aIMsIX.
13.0OcHOBHBIC HAaNPaBICHUS M METO/IBI Pa3BUTHUS KaJPOBOTO MOTEHIIMAJIa OpTraHU3aIUH.
14.0Opranun3zanus BHyTprUpHUPMEHHOTO 00y4eHHs IepCoHaa.
15. CoBepIIeHCTBOBaHHME CHUCTEMBI OLIEHKH U aTTECTAIlUH PYKOBOASIINX KaJAPOB OPraHU3AINH.
16.ITonroroBka, noBbIIEHHE KBATU(GHUKAIIMH U NIEPEIIOIOTOBKA KaAPOB Ha IPEANPHUSITHH.
17.0Opranu3saius yrpasieHus npodoprueHTaiuei u agantanneil nepcoHana OpraHu3aium.
18.CoBepIIeHCTBOBaHHE CHCTEMBI CO3/IaHUS M YIIPABICHNUS KapPOBBIM PE3€PBOM OpPTaHHU3AIHH.
19.0pranun3zanms nporeccoB BEICBOOOXKICHHUS NTEpCOHaIa.
20./lemorpaduueckas CUTyalys 1 e BIMSHIE Ha BOCIPOU3BOJICTBO PECYPCOB LIS TPYZA B peruoHe (Tropoze, paiioHe).
21.AHanu3 CTPyKTYpHI 3aTpaT Ha IIEPCOHANT U UX 3()(HEKTHBHOCTD.
22 MeHeKMEHT HHHOBaMOHHOM OpraHu3aluy: crenudrKa ynpaBIeHHs TIEPCOHATIOM.
23.AHanu3 TpyIOBOTO MOTEHIMAJIa OpPraHU3alKH (Ha IPUMEpEe MPEIIPUITHS).
24.3THKa MEHEKEPOB ¥ OCHOBHBIE NMPHHIUIIBI OPraHM3AIMOHHON KyJIbTYpPHl COBPEMEHHOTO MPEIIpUATHS (TEOpHs M aHATU3
MIPAKTHKH).
25.3apy0exHbIi OIBIT U €0 3HAYCHHE JJIS pa3BUTHSI KOPIIOPATHBHOM KylbTypsl B Poccun (Ha mpuMepe mpeanpusTys).
26.ITpuHImn oOpaTHOI CBA3M B YIPABICHWHN IEPCOHATIOM: CYIIIHOCTh, 3HAYCHHE U €T0 pean3anys (Ha IpuMepe MpeInpusTHs).
27.Teopuu 4eI0BEUECKOT0 KalUTaNa: MCTOKHU, CyIIHOCTh U IIPAKTHUKA IPUMEHEHHSI B YIIPaBJICHUU IIEPCOHANIAM.
28.Ponb popMupoBaHUs COLMANBEHO-TICUXOJIOIMYECKOTO KJINMaTa B HOBBIIIEHUH 3()(hEeKTHBHOCTH yIIPaBIICHUS [IEPCOHAIIOM.
29.I'eniepHble aCIEKTHI YIPABICHUS IEPCOHAIIOM.
30.ITpodeccrorpamma MeHeKEpa IO YIIPABICHUIO TIEPCOHAIIOM.

01NN AW~

Kpurtepuu (popmMupoBanns oeHOK 10 KOHTPOJIbHOI padoTe

«3auTeHo» - 00yUaloIIUiics JEMOHCTPUPYET 3HAHWE OCHOBHBIX pa3/IesioB IIPOrPaMMBbl H3y4aeMOro Kypca: ero 0a30BbIX MOHATHH 1
(byHIaMEHTaIBHBIX TPOOIIEM; TPHOOPEN HEOOXOANMBIEC YMEHHS M HABBIKH, OCBOMJI BOIPOCHI IMTPAKTHYECKOTO IPUMEHEHHSI IOy IEHHBIX
3HaHMH, HE JOOMYCTHI (PAKTHUECKHX OIIMOOK IPH OTBETE, AOCTATOYHO IIOCIEIOBATEIBHO W JIOTHYHO H3JIaraeT TEOPETUUECKHUH
MaTepuall, JOMycKas JHIIb He3HAYNTEIbHbBIC HAPYIICHNS TT0CIEI0BATEIbHOCTH U3JI0KEHNS 1 HEKOTOPhIE HETOYHOCTH.

«He 3auTeHO» - BBICTABISIETCS] B TOM CiTydae, KOT/la 00ydJaroIuics: AEMOHCTPHUPYET (hparMeHTapHbIC 3HAHUS OCHOBHBIX Pa3eioB:
ero 0a30BBIX TMOHATHH W (yHAAMEHTANBHBIX IpobieM. Y 3K3aMeHyeMoro ciiabo BBIpaKEHA CIIOCOOHOCTH K CaMOCTOSATEIEHOMY
AHATUTUYCCKOMY MBIINIJICHUIO, UMCIOTCA 3aTPYJAHCHUSA B HU3JIOKCHUU MaTcpuajia, OTCYTCTBYIOT HCO6XOHI/IM]>IC YMEHUA W HaBbIKH,
JONYyHICHBL pr6ble OIJlI/I6Kl/l 1 HE3HAHUE TECPMUHOJIOTUU, OTKAa3 OTBEYATH Ha JOIMOJHUTEIbHBIC BOIIPOCHI, 3HAHUE KOTOPbIX HeO6X0}Il/lM0
JJIA IOJTyUCHUSA MOJIOKHUTEILHOM OLICHKH
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