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Coneprxanue

ITosicHuTenpHas 3amucka.

TunoBsle KOHTPOJIBHBIE 33JaHUS WK WHBIE MaTepHalIbl Ul OLIEHKHM 3HAHUN, YMEHHH, HaBBIKOB U (MJIN)
OIIbITA AEATEIHOCTHU, XapaKTEPU3YIOIIHUX YPOBEHb CHOPMUPOBAHHOCTH KOMIIETEHIIUH.

Metoanyeckre MaTepHaibl, ONPEAeSIONNe TPOLUeayPY U KPUTEPUH OLIEHUBAHUSA CPOPMHUPOBAHHOCTH
KOMIIETCHIIUH MPH NIPOBEACHUY IIPOMEKYTOYHOM aTTECTALMH.



oOydeHuss TO JUCUUIUINHE,
00pa30BaTeNbHON MPOrpaMMBI.

1. HosicHuTEALHAA 3AMHCKA

[lenp mpoMEXyTOYHOM aTTecTaly — OLIEHWBAHHE MPOMEXKYTOUHBIX M OKOHYATENbHBIX PE3yJIbTaTOB

DopMbI IPOMEKYTOUHON aTTECTAIUU:

Ounas ¢popma — 3auem c oyenxoil 4 Kypc

00€CIEUNBAIOLINX JIOCTUKEHUE

INIAaHUPYCMBIX  PE3YJIbTATOB OCBOCHHA

3aounasn oopma — 3auem c oyenkou, KOHmpovHas paboma 4 Kypc

Ilepeyenb komMmneTeH Ui, GOPpMHUPYEMBIX B Mpollecce OCBOCHUS TUCIUILIHHbI

KO,I[ N HAUMCHOBAHHEC KOMIICTCHIIU

Kon nnaukaropa 10CTHXKEHUST KOMITETCHIIMH

pabotoii 1O
TITIOBBIIIICHUIO

OIIK-8:  CmocobGeH  pyKOBOJIUTh
MOJITOTOBKE, MEePENOATrOTOBKE,
KBaJ’II/I(I)I/IKaHI/II/I 1 BOCIIMUTAHHIO KaJpOB

OIIK- 8.1. OpranusyeTr U KOOPAUHUPYET padoTy
0 OOYYCHHIO M PA3BUTHIO KaJIPOB

OIIK-8.2 CocraBniser TpyHOBbIE JOrOBOPBI U
JIONOJTHUTEIIbHBIE COTTIAIICHUS] K HUM

OIIK-9: CnocobeH KOHTPOJIUPOBATH IIPABHIIBHOCTH
MIPUMEHEHHUS] CHCTEMBI OIJIATHl TPyJa U MaTepHAIIbHOTO,
Y HeMaTepHaIbHOTO CTUMYJIHPOBAHHS PAOOTHHKOB

OIIK-9.1. Onpenenser mpaBUILHOCTD
IPUMEHEHHUS OIIaThl TpyAa pabOTHUKOB

niepcoHasa

OIIK-9.2. [IpumMeHsieT MeTOIbl MATEPUAIILHOTO U
HEMaTePUATBHOTO CTUMYJIUPOBAHUS JJIsI
MOBBIIICHHS 3P (HEKTUBHOCTH pabOThI

Pe3yabTaThl 00y4yeHus1 10 TUCHUILINHE, COOTHECEHHBbIE C IVIAHUPYEMbIMHU
pe3yJIbTaTaMHU O0CBOEHHsI 00pa30BaTeIbHOI NPOrpaMMbl

Kox naankaTopa MoCTHXKEHUS
KOMIIETEHIIHHA

PGSyJ’IBTaTBI O6y‘ICHI/IH 10 TUCIUIIJIMHE

OLeHOYHBIEC MaTEPUAIBI
(3aounas popma 4 xypc)

OIIK- 8.1. OpranmsyeT 1 KOOPIUHUPYET
paboTy 1Mo 0Oy4EHUIO U Pa3BUTHIO
KaJIpoB

3HaTh:
- OCHOBHBIC MPUHIIUIIBI M TEXHOJIOTUH YIIPaBICHUS
MIEPCOHATIOM OpTaHHU3aIINH;

TecrtoBble 3amanusg 1-6

VYMeTs:

- MPUMEHSTH TEOPETUIECKUE TIOJIOKEHUS YIIPABICHUS
TIePCOHAIOM, TIPUHITUTIBI U TEXHOJIOTUH yTIPABIICHHS
TIEPCOHAIOM B TIPAKTHKE OPTaHU3aIMOHHO-KaIpOBOM
paboTsr;

3amaya 1-2

Bnanets HaBbIKAMM:

- 110 OpTaHu3auy PabOTHI MO MOATOTOBKE,
TIePETIOArOTOBKE, MOBBIMIEHUIO KBATN()UKAIINH U
BOCIIUTAHMIO KaJAPOB; HABBIKAMH KaJIPOBOI'O BEACHUS
JICITOTIPOU3BOJICTBA M JJOTOBOPHOU pabOTHI;

Curyarus 1-2

OIIK-8.2 CocraBiser
JTIOTOBOPEI u
corjanieHus K HUM

TPYAOBBIE
JOTIOJTHUTENbHEIE

3HaTh: - CYHIHOCTb pa3BUTHUA IIE€PCOHAJIA, TIOATOTOBKH,
NEePeroArOTOBKH, MOBBIMICHUS KBaJ’II/I(bI/IKaIII/II/I
pa6OTHI/IKOB OpraHu3aluu pas3JIMdHbIC BUJbI U
MCTObI 06y‘l€HI/IH TNepCoHaIa,

TecroBble 3amanus 7-12

YMeTh: - pa3pabaTbiBaTh IPOrpaMMEI ITOJITOTOBKHY,
MIEPETOIrOTOBKY, TIOBBIIICHUS KBATH()UKAIIUI
pabOTHUKOB OPTaHMU3ALNH B IPAKTHKE
OpraHU3aIIOHHO-KaIPOBOH PabOTHI, aHATH3HPOBATH
Pe3yIBTaTUBHOCTH OOyUEHUS ITepCOHAa
OpraHu3aIyn

3agaua 3-4

Brnanets HaBBIKaMU: - pa3pabOTKH IPOTPAMM
MOJTOTOBKH, IEPETOATOTOBKH, MOBBIIICHUS
KBaIM(UKAIUU paOOTHUKOB OpraHU3aLuH

Curyanus 3-4




OIIK-9.1. Ompenenser NPaBUILHOCTH | 3HATH: TecroBele 3ananus 13-
MIPUMEHEHNS OTUIATHI TPY/Aa PAOOTHUKOB | - OCHOBBI MaTePHAIHHOTO W HEMATEPHATLHOTO 15
CTUMYJIHMPOBAaHUS PaGOTHUKOB JUIS TOBBIICHUS
MPOU3BOAUTENBHOCTH TPYAA, BUIBI OIUIATHI TPy
VYMeTs: 3amaya 1-2
- IPUMEHATH Ha IPAKTHKE PA3IMYHBIE METOABI U
HaIpaBJICHUs] MATEPHAIILHOTO M HEMATEPHAILHOTO
CTUMYJIMPOBAHUS IIepCOHaIa;

BianeTs HaBbIKaMU: 3amgaua 1-3
- pa3pabOTKU CHCTEMBI MOTHBAIIMHU TPY/ia IEPCOHANIA,
HABBIKAMU pa3pabOTKH BHYTPCHHUX HOPMATHUBHBIX
JIOKYMCHTOB, PETJIAMCHTUPYIOIIUX CUCTEMY
MaTepHUaIbHOTO U HEMATEPUAITBHOTO
CTUMYJIMPOBAHUSI [IEPCOHAIA OPTaHHU3AIIH;

OIIK-9.2. [TpumeHsieT MeTOAbI 3HaTh: - CyITHOCTh MOTHBAIINH TPYy/Ia IIEPCOHAIA, TecroBble 3amanus 16-
MaTepHaIbHOTO H HEMATEPHAILHOTO OCHOBHBIC METOIBI M TPHEMBI MOTHBAITHH 20
CTUMYJIUPOBAHUS [JIs HOBBILIEHHS COTPpYAHUKOB OpraHu13ain

YMeTs: 3amaya 3-4

3¢ GEKTHBHOCTH PabOTHI

nepconana - pa3pabaTbIBaTh CHCTEMY MOTHBALIUIO TPYIOBOI

JISSITeTIBHOCTH TIEPCOHAA, MPUMEHSThH Ha MPAKTUKE
Pa3IMYHbBIC COIMATIBHBIC TPOTPAMMBI, TPOBOIUTH
KOPIIOPATHBHBIC MEPOIPHUATHS

Bnanets HaBBIKAMH: 3anaua 4-5
- TPYZI0BOM MOTHUBAIIMU COTPYAHUKOB, PeaTH3aIMU
Pa3IMYHBIX COMUABHBIX MPOrPAMM, IIPOBEICHHS
KOPIOPATHBHBIX MEPOTIPHUSITUN

[TpomMexxyTodHast aTTecTanus (3a4eT ¢ OICHKOW ) IPOBOJAUTCS B OJTHOM U3 clieAyromux Gopm:
1) oTBeT Ha OUIIET, COCTOAIINI U3 TEOPETUYECKUX BOMIPOCOB U MPAKTUUYECKHUX 33JaHUIl;
2) Bemonnenue 3aaanuii B OUOC Caml VIIC.

2. TunoBblie KOHTPOJIbHbIE 32JaHUA UJIH MHbIEe MAaTEePHAJIbI VI OLleHKH 3HAHUI, yMEeHUI,
HABBIKOB M (MJIM) ONBITA AEATEIbHOCTH, XAPAKTEPHU3YIOIIHMX YPOBEHb C(POPMHPOBAHHOCTH KOMIICTCHIM I

2.1 TunoBblie BONPOCHI (TeCTOBbIE 3a]aHUs1) /i1 OLIEHKH 00Pa30BaTeJLHOI0 pe3yabTaTa
ITpoBepsieMblii 00pa30BaTENbHBINA PE3yNbTaT!

Ko nHaukaTopa I0CTHKESHHS OGpa3oBatenbHbIN pe3yabTaT
KOMIETCHIIMU
OIIK- 8.1. Opranmsyer u 3HaTh!
KOOPJHHUPYET paboTy I10 - OCHOBHBIE NPHUHIIMITBI K TEXHOJIIOTHH YIPABJICHHS TIEPCOHAIIOM OpTraHU3all|y;
00YYEeHHIO M PAa3BUTHIO KaJIPOB

1. IToHsiTHE KyNMpaBJIEHHE MEPCOHAJIOM» 03HAYAET:
a) ympasJieHue pabounMu;

0) ympaBieHue JI0bMH B TIPOIIecce MPOU3BOJICTBA,;
B) yIpaBJICHHE IPOU3BOACTBOM;

T') yIIpaBlIeHUE TPEATIPHSITHEM.

2. llesiblo ynpagBJieHHs IIEPCOHAJIOM SIBJISIETCH:

a) MOBBILIEHHE KOHKYPEHTOCIIOCOOHOCTH NPEANPUSTHS B PHIHOYHBIX YCIIOBUSIX;

0) IOCTHXKEHUE KaueCTBa IIEpCOHaa, KOTOPOe MOXKET 00ecTIeYnTh KOHKYPEHTOCIIOCOOHOCTh M CTPATETHUECKOE Pa3BUTHE
TIPEANPUSTHS;

B) obOecrniedueHrne NoTpeOHOCTH MPEANPUATHS B paboueii cuie.

3.Cucrema ynpagpJjieHHs] IEPCOHATIOM — 3TO:

a) caMOCTOSTENbHOE MOopa3iesieHue, (yHKINEH KOTOPOTO SBIISETCS YIPaBIeHUE IIEPCOHATIOM;

0) COBOKYITHOCTh METO/IOB U JIOKYMEHTOB OPTraHU3AI[MH, OTHOCAIINXCS K YIIPABICHHIO IEPCOHATIOM;
B) YaCTh CHCTEMBI YIIPABIICHI, OCYIIECTBIAIONIAA (YHKINHU TI0 YIIPABICHHUIO IEPCOHAIOM.

4. OcHOBHBIMH (PyHKIUSIMH ITOACHCTEMbI PA3BUTHS MEPCOHAJNA ABJIAIOTCH (MPH HEOOXOAMMOCTH YKA3aTh HECKOJIbKO):
a) - pa3paboTKa CTpaTEernu YIpaBJICHUS IEPCOHAIIOM;

0) - paboTa ¢ KaJpOBBIM PE3EPBOM;

B) - IEPEMOATOTOBKA U MOBBIIICHHE KBATU(PHUKALIMN PAOOTHHKOB;

r) - IJIaHUPOBAHKE U KOHTPOJIb ACIIOBON Kapbephl;




1) - TUTAHKPOBAHKE M TIPOTHO3MPOBAHKE TIEPCOHAA,;
€) - OpraHu3aIys TPYIAOBBIX OTHOIICHHHA.

5. Ipunun 06yc0BAeHHOCTH GYHKIHU yIPaBJIeHUs MEPCOHAIOM LEIIMH IPOU3BOJCTBA MOAPA3yMeBaeT, YTo:

a) - GYHKIUH yIpaBJICHHs IEPCOHAIOM, OPHEHTHPOBAHHbBIEC HA Pa3BUTHE IIPOU3BOJICTBA, ONEPEKAIOT (QYHKILIMH, HAIIpaBIICHHbIC
Ha obecrieueHme (HyHKIIMOHUPOBAHUS IIPONU3BO/ICTBA;

0) - GyHKIMH yIpaBICHHUs IEPCOHATIOM (DOPMHUPYIOTCS U U3MEHSIOTCS HE TIPOM3BOIIBHO, & B COOTBETCTBUH C LETSIMH
NIPOM3BOJICTBA;

B) - HCO0XO0/JMa MHOTOBapHAHTHAs TPOPA0OTKa MPEATIOKESHHUH 10 HOPMUPOBAHUIO CHCTEMBI YIIPABICHHUS IIEPCOHATIOM U BBIOOD
HanOoJee palMoHaIbHOTO BapUaHTa Il KOHKPETHBIX YCIOBUH MPOU3BOJICTBA.

6. IIpyHIMI KOMIIEKCHOCTH MOPa3yMeBaeT:

a) - MHOTOBapHaHTHYIO MPOPAOOTKY MPEIIOKECHUH 110 POPMHUPOBAHUIO CHCTEMEI YIIPaBJICHHUS IIEPCOHAIIOM U BEIOOp Hamboee
pannoHaIBHOTO BapHUaHTa Ul KOHKPETHBIX YCIOBUI PON3BOJICTBA;

0) - yuer Bcex (HhakTopoB, BO3ACHCTBYIONINX HA CHCTEMY YIIPABICHHS IEPCOHAIIOM;

B) - OPHECHTHPOBAaHHOCTh Ha Pa3BUTHE MPOU3BOJCTBA, ONEPEKEHNE QyHKINI yIpaBIeHHE IEPCOHANTOM (YHKIH, HAIPABICHHBIX
Ha obecrieueHne (HYHKIIMOHUPOBAHUS TIPOU3BOJICTRA.

Ko nnnukaropa qOCTHKEHHS] KOMIIETEHITUN OO6pa3oBarenbHBIN pe3yabTaT
OIIK-8.2 CocraBnsieT TpyIOBbI€ JOTOBOPHI 3HaTh:
JIOTIOJTHUTEIbHBIC COTIIAIICHUS K HIM - CyIIHOCTh Pa3BHUTH NIEPCOHANA, TIOATOTOBKH,

NepenoAroTOBKHY, MOBBIMICHUA I(BaJ'II/I(I)I/IKaL[I/II/I pa6OTHI/II(OB
OpraHu3anuu pasinvyHbIC BUABI 1 METOAbL 06yqu1/151
nepcoHaia;

7. K MmeTonam ¢popMUpPOBaHHUS CUCTEMBI YIPABJIEHUS MEPCOHATIOM OTHOCATCH (MPH HEOOXOMMMOCTH YKA3aTh HECKOJIbKO):
a) - METOJ1 aHAJIOTHIA;

0) - METOJI CTPYKTYPH3aLIUH [eCH;

B) - MOP(hOJOTUYECKHIA aHAITH3.

8. Kakoii MeTo B 00/1aCTH COBEPIIEHCTBOBAHUS YIIPABJICHHUS EPCOHATIOM MOJIYYHJI HANOOIbIIIEe
pacnpocTpaHeHHe:

a) - METO/I aHAJIOTHIA;

0) - METO/T TBOPUYECKUX COBEIIAHMIA.

9. BoiieinTe OCHOBHBIE TPYNIIBI METOI0B YIPABJIEHHS MEPCOHAIOM B OPraHU3anuu (MNP He0GX0TUMOCTH
yYKa3aTh HECKOJIBKO):

a) - aIMUHUCTPATUBHBIE;

0) - SJKOHOMHYECKHUE;

B) - CTATUCTUYECKHUE;

T) - COIMAILHO-TICHXO0JIOTUYECKHE;

1) - CTUMYJIUPOBAHHUSL.

10. Kakoii meTo/1 ynipaBJieHUsl IEPCOHAJIOM OTJIUYAETCS MPSIMbIM XapaKTePOM BO3/1eiiCTBHUS:
a) - aIMUHUCTPATUBHBIE;

0) - SKOHOMHUYECKHE;

B) - COLMAIILHO-TICHXOJIOTHYECKHUE.

11. Kakue MeTOabI MMEIOT KOCBEHHBIH XapaKTep yNpaBJjieHYeCKOro Bo3aeiicTBus (Ip1 HEOOX0AMMOCTH
YKa3aTh HECKOJIBKO):

a) - aIMUHUCTPATUBHBIE;

0) - 9KOHOMHYECKHE;

B) - COLMAIILHO-TICHXOJIOTHYECKHUE.

12. K kakuM MeTo1aM ynpaBJieHusl iepcoHa oM Bbl oTHeceTe pa3paboTKy NMoJ10KeHUH, JOJZKHOCTHBIX
HHCTPYKIMIi:

a) - aIMUHUCTPATUBHBIE;

0) — PKOHOMHYECKHE.

KO[[ HMHAWKATOpa JOCTUIKCHUA KOMIICTCHIUN O6pa3OBaTeHLHLIﬁ pe3yiabTaTt

OIIK-9.1. OmpenensieT NpaBUIBHOCTb NPUMEHEHUS OIUIAThl | 3HATH:
TpyAa paOOTHUKOB - OCHOBBI MaTe€pUAILHOTO U HEMATEPHUAIBHOTO
CTUMYJIMPOBaHUS paOOTHUKOB JUIS TIOBBIIICHHS




MIPOM3BOTUTEIHHOCTH TPY/Ia, BUIBI OIUIATHI TPYAa

13. Jlsis1 pacueTa NOTPeGHOCTH B IEPCOHAJIE HCIOJIB3YIOT: 1) MeTox TpyaoemkocTH (pororpadus padoyero
AHs1); 2) MeTO/ pacyeTa 1o HOpMaM 00CIy:KMBaHNs; 3) MeTOJ IKCIEPTHBIX OLIEHOK; 4) MeTO/ IKCTPANOJIAUH;
5) xomnblOTEpHAA MOJEb IJIAHUPOBAHUS NEPCOHAJIA.

a) 1)2)5)

0) Tonbko 4) u 5)

B) 1)2)3)4)5)

T) TOIBKO 2) 1 3)

14. MeToa, npu KOTOPOM MPOMCXOAMT MEPEHOC CYLIeCTBYIOMIE Ha JAHHBII MOMEHT B KOMIIAHWY CUTYalliH Ha
IVIAHUPYEMBbIii IepHOJ, yYUTHIBasI clieU(PUKY PbIHKA, H3MEHeHHUs] (PMHAHCOBOI CUTYyallH 3TO:

a) METOJT IKCTIEPTHBIX OIEHOK;

0) MEeTOJI SKCTPATIOIISIIIH;

B) METOJ] pacueTa o HopMaM 0OCTyKHBaHMUS,

') KOMIIBIOTEPHAS MO/IENb TUTAHWPOBAHUS TIEpCOHANA.

15. B conep:kaHue MOHSITHS «KAAPOBas MOJUTHKA OPraHU3AIUI HE BXOIUT...

A. BbIpabOTKa IIeJIel ¥ 3a]a4, HAalPaBJICHHBIX HA COXPAaHCHUE, YKPEIUICHHE U PAa3BUTHE KaJPOBOTO
MOTEHIIHAA.

B. reHepaibHOE HanpaBieHUE KaPOBOH pabOThI, COBOKYITHOCTh IIPUHITUIIOB, METOJIOB, (hOpPM pabOThI C
MEPCOHATIOM.

C. co3nanue KBaTH(OUIUPOBAHHOTO U BEICOKOITPOU3BOUTEIBHOTO CINIOUEHHOTO KOJICKTHBA.

D. rocynmapcTBeHHast KaapoBasi MOJUTHKA B 00JIACTH TPYJOBOI'0 KOJUICKTHRA.

Ko nHnukatopa qOCTHKEHHS] KOMITIETEHITUU OO6pa3oBarenbHBIN pe3yabTaT

OIIK-9.2. ITpuMeHsIeT METOAbl MAaTEPHAIBHOTO U 3HaTh:

HEMAaTePHATHHOTO CTUMYITHPOBAHUS IS TIOBBIICHHS - CYIIHOCTh MOTHBALMK TPYyZla IIEPCOHAIA, OCHOBHBIC METObI
> deKTUBHOCTH PaGOTHI Y TIPUEMbI MOTHUBAITUH COTPYIHUKOB OpPTaHH3AINU
nepcoHalIa

16. TlepBoouepeaHblie MephI IS OPraHU3ANMHN HAXOAALIEHCA B CHTYallMH CIaaa:
A. DKCTEHCHBHBIN METOJI B KaJJpOBOI paborTe.

B. onmrumu3sarus KaJIpoBOro cocTana.

C. mpuBjeYeHNE HOBBIX COTPYHUKOB B OPTaHU3AIIHIO.

17. U3yyeHue KagpoBoii NOJIUTHKH NPeANPUSATHH-KOHKYPEHTOB HAIIPABJICHHO:
. Ha pa3pabOTKy HOBBIX BHJIOB IPOIYKIINY;

Ha OIpeJIeIeHre CTPATETHIECKOTr0 Kypca pa3BUTHUS PEAIPUATHS;

Ha CO3/1aHU€ JONOJHUTENBHBIX PA00OYHX MECT;

. Ha nepenpodUIUpOBaHue AeSITEIbHOCTH PEAIPUSITHS;

Ha pa3paboTKy 3 (HEKTUBHOMN KaJPOBOH MOJIMTUKH CBOCTO MPEITPHUSITHUS.

moowp

18. KagpoBoe miianupoBaHue onpejeJisier:

a) BaKHEWIIHWe, TOITrOCPOYHbIC IEIH 10 HaOOpy MEepPCOHAIA U €T UCTIOIb30BaHHUIO;

b) memu u meponpusTHs B chepe nmepcoHana;

C) cTpaTerMuecKue Lelu U BaXKHEHIIe CPeICTBA, MO3BOJISIOLINE IOCTHYb HX;

d) moTpeGHOCTH OpraHU3aluK B IIEPCOHAJIE U CIIOCOOBI €€ YIOBICTBOPEHHS;

e) HamOoJiee BaKHBIC MEPOIPHSTHSI, 00ECIICYMBAIOIINE PEATU3AIINIO ICHEPAILHOM CTpaTeruy OpraHu3alIliu.

19. Kakomy 3jieMeHTy OM3Hec-IIJIAHHPOBAHNS HENMOCPeICTBEHHO NMOAYNHEHO INIAHMPOBAaHKe NepCcoHaIa:
a) MHCCHH KOMITAHWH;

) ¢dunocoduun komnanuy;,

) TeHepaIbHOMY IUIAHUPOBAHHIO;

) TIPOHM3BOJICTBEHHOMY IIAHUPOBAHUIO;

) TUTaHUPOBAHMIO KOPIIOPATHBHOM KYJIBTYPBI;

f) ¢dunanCOBOMY IITAHMPOBAHUIO?

D O O T

20. Kakoii u3 CJIeAYIOIINX BUAOB J€ATCIbHOCTH HEMOCPEACTBEHHO HE BXOJIMT B TCXHOJIOIHIO KaAPOBOro
NJIAaHUPOBAHUA:

d) aHaNW3 BHYTPEHHEH M BHEIIHEH Cpeibl IPepHsTHsi, cOOp U 00paboTka HHPOPMAIIMU O MEPCOHATIC U




BO3MOXHOCTSX OCYILECTBJICHUS OM3HEC-HAMEPEHUS WU CTPATErn4eCKOM 11eTIH;
b) yrouneHne HaMepeHMs U IOCTAHOBKA IIEJIH;

C) aHanu3 IeiCTBUI KOHKYPEHTOB,

d) mporHo3upoBaHUE Pa3BUTHS KOMIIAHUH U €€ BHEITHEH CPE/IbL;

) MOCTaHOBKA MPOOJIEM U HAXOXKACHUE MyTEeil UX PEIICHUSL:

TJIAHUPOBAHUE MEPOIPHUSITHI?

2.2 TunoBble 3aJaHUA Uil OLEHKH HABBIKOBOI'0 00Pa30BaTe/IbHOI0 pe3y/bTaTa

OIIK- 8.1. Opranusyer u OOyyaronuiicst ymeeT:
KOOPJHHUPYET padoTy I10 - IPUMEHSATH TEOPETHYECKHUE MTOJ0KEHHS YIPABICHHS TIEPCOHATIOM, IIPHHIUITBI 1
00y4EeHHIO U Pa3BUTHUIO KaJpOB TEXHOJIOTHH YIIPaBJICHHS EPCOHAIOM B MPAKTHKE OPraHU3alMOHHO-KaIpOBOil padoThI;

3agaya 1. «@opmupoBanue nesei u GyHKIMI cucTeMbl yIIPpaBJIeHUs! NEPCOHATIOM OPraHU3alN»

Onucanue

Y4YacTHUKHA CaMOCTOSITENILHO BBIOMPAIOT OpPraHHM3allMi0, OPHUEHTUPYSICh Ha 0a3y MPOXOKIACHHUS TMPAKTHKH,
MECTO PabOTBl WM MOJENUpYsl YCIOBHYIO opranuzanuioo. OmnpefensioT cdepy ee AeATeNbHOCTH (OTpacieBylO
MPUHAIICKHOCTD), OPraHU3AIMOHHYI0 CTPYKTYPY YIPaBICHHUS, a TAKKE MPOBOIAT ONMMCAHUE 3TOW OPraHU3aIMH 110
CIICAYIOIIAM XapaKTePUCTHKAM:

* (opma coOCTBEHHOCTH;

* HAUMEHOBAHUE MPOAYKIHH WIIN YCIIYT;

* YPOBEHb CIIOXKHOCTU BBIMTYCKAEMOMN MPOAYKIIUK WU YCITYT;

®* YPOBCHbL TeXHUYECKOM OCHAICHHOCTHU MPOU3BOACTBA U YIIPABJICHUSA,

* CTaJMs Pa3BUTUSI OpPTraHU3aIMy (JIECHCTBYIOIIAs MJIM BHOBb CO3/laBaeMas);

* HaJI4Iue QUINANIOB;

* (hHHAHCOBOE COCTOSHUE;

* pa3Mep OpraHU3aliK M0 YUCICHHOCTH MIEPCOHAIA;

* HAJIMYHE PA3HBIX KATCTOPUI IEPCOHANA;

* mpodecCHOHANBHO-KBATH(DUKAITHOHHBIN yPOBEHb MEPCOHATA U JIP.

DopMynHupyeTcst MUCCHS (OCHOBHAS I1€JTh) OpTaHU3aIIHNH.

IHocTranoBka 3axaun

Ha ocHoBanum Muccuu (IIeNIM) ¢ yYETOM XapaKTEPUCTUK OpraHU3auu GOPMHUPYIOTCS LEJIU O YIPABICHUIO
MEPCOHANIOM IyTeM TIOCTPOSHMs JiepeBa Iiejel MO MOHATHHHOMY (ACMEKTHOMY) WM (aKTOPHOMY MPH3HAKY
JICKOMITO3UIIUH.

Ha 6ase TiarenbHO COCTaBICHHOTO MHOTOYPOBHEBOIO JIepeBa Iielel onmpeaenure GyHKIUK M0 YIPABICHUIO
NEpCOHAIIOM, BBIACIUB CPEAN HUX KAK YIKC BBIIIOJHACMEBIC, TAK 1 HOBBIC, CBA3AHHBIC C PA3BUTUCM OpraHu3allviu U €€
MepcoHalia, Co3aHrueM (DHUIIMAJIOB, & TAK)KE HOBBIX 00J1aCTeH ACSITeILHOCTH.

BrisiBiieHHBIE (DYHKIIUH 110 YIPABJICHHIO IEPCOHATIOM 3aKPEIHTE 3a MOIPA3CIICHUSIMH, YK€ BXOIAIINMHU B CUCTEMY
yIpaBJICHHSI IEPCOHATIOM OPTaHU3aIMH, JIMOO MPEUIOKUTE CO3aTh HOBBIC TOJIpa3ieICHuUS.

3agaya 2 «OnpenesieHne JJOrH4eCKoil MOCIeA0BATEIbHOCTH BHIMOJTHEHUA QyHKIMI»

Hcxonnblie 1aHHBIC
Jiist pereHus 3a7a4u CTyIeHTaM JiaeTcsl iepeueHb QYHKIMHA CTyKObl YIIpaBIIeHHs IIEPCOHATIOM, TIPUYEM ITOT
MepedeHb COCTaBJIeH B CBOOOJHOW IIOCIIEOBATEIBHOCTH 0€3 COONIOACHWS JIOTHYECKONW B3aMMOCBA3H MEXKIY
GYHKUIMSAMH.
Ilepedyens pyHKIUI CIyK0bI yIPaBJCHHUS MEPCOHATIOM:
* obecrnieueHne MoTpeOHOCTH B IIEPCOHAIIE;
* UCTIOJIb30BaHHE NIEPCOHAIIA;
* aHAJIM3 MaPKETHHIOBOW MH(OpMaIny;
* pa3paboTKa CUCTEMBI TIeJiel YITPaBIICHUS IIEPCOHAIIOM;
* ompeJieNieHUe CoJIep KaHusl TPyIa Ha KaXJIOM pabodyeM MecTe;
* BEIOOp IyTel MOKPHITHA NOTPEOHOCTHU B IEPCOHAIE;
* ajianTalys nepcoHana;
* onpenienieHue QYHKIUH U OPTCTPYKTYPHI CITY>KOBI YIPaBJICHUS [IEPCOHAIOM;
* (hopMUpOBaHME CUCTEMBI YIIPABJICHUS IEPCOHATIOM;
* [UTAHUPOBAHUE KAYECTBEHHOHN 1 KOTMYECTBEHHON MOTPEOHOCTH B TIEPCOHAIIE;
* 0TOOp TIEpCoHAaNa;
* ompeeNneHne NoTPeOHOCTH B IEPCOHATIE;
* IPOM3BOJCTBEHHAS COLMAIMN3ALIHS TIEPCOHAA;
* MOTHUBAILUA TPYJIOBOIl NESTENBHOCTHY;
* yIpaBJIeHUE Kapbepoil IepcoHana;




* BBICBOOOJKICHUE TIEPCOHAIA;

* OTIpeJIeNIEHUE COIeP KaHUs U TPOIIecca MOTHUBAIHH;

* JICJIOBAst OLICHKA TIEPCOHAA,

* HCIOJIL30BAaHUE JICHEXKHBIX U HEJICHSKHBIX TIOOYIUTEIBHBIX CUCTEM;

* pa3BUTHE MIEPCOHAIA;

* opraHu3aIysl 00y4eHuUs IiepcoHaa.

ITocTanoBKa 3agaun

CryneHTsI JODKHBI PACCTaBUTh MEPEUHCICHHbBIE (DYHKIINU B IOTHYECKOH TOCIeI0BATEILHOCTH, CIPYIIIIAPOBAB X B
OTJeNbHbIe (PYHKITMOHATHHBIE TTOACHCTEMBI.

OIIK-8.2 CocraBisieT TpyIOBBIE OO0yJatonuiicss ymeeT:

JIOTOBOPHI U IONOJIHUTEIIbHBIE - pa3pabaThIBaTh NPOTPAMMBI IIOATOTOBKH, IEPEIIOATOTOBKY, IIOBBIIICHHS KBATH(DHKALINT
COTJIAIICHUS K HUM PabOTHUKOB OPraHU3aLMU B IPaKTHKE OpPraHM3alMOHHO-KagpOBOil paboTHl,
AQHATM3HPOBATH PE3yIbTATUBHOCTE 00YUYEHHs IIEPCOHANA OpraHU3alUH

3anada 3. KagpoBoe odecneuenne cucTeMbl YPaBJIeHHs] IEPCOHATIOM

Hcxonnblie 1aHHbIE

Cayx0a ynpaBieHUs] MEPCOHAJIOM MAIIMHOCTPOUTEIBHOIO 3aBOAA BKIIIOYAET HECKOJbKO (DYHKIMOHAJIBHBIX
nmoacucteM. CpeTHECTTUCOYHAS YHCIEHHOCTh paboTHHKOB 3aBoaa - 4300 wemoBek. CocTaB (yHKIHMNA A KaXKIOH
noJicucTeMbl coaepkutcs B [lonoxkenun o cimyx0e ynpasienus: nepcoHanoM. [lonesnsiii ¢pona pabouero BpeMeHH
onHoro padotHuka - 1940 4 B roxa. KoaddunueHT monoaHUTENpHBIX 3aTpaT BPEMEHH, HE YYTEHHBIX B TUTAHOBOU
TpyId0eMKOCTH, - 1,15,

PaccuuTana rogoBasi TpyaoeMKOCTh (DYHKIMK JUTS KaXKIIOW TOACHUCTEMBI CITY>KOBI yNpaBiieHHS HEPCOHAIOM
(uemn.-q):

yIpaBJeHUE HAMMOM U yuyeToM nepcoHana 11510

yIpaBJeHHE pa3BUTHEM MepcoHana 8230

IJJaHUPOBAaHKE U MapKeTUHT niepconana 13 600

yIpaBjieHUEe MOTUBaLKeN nmoBeaeHus nepconana 10 110

YIpaBJiIeHUE TPYIOBBIMU OTHOIIEHUSIMH 5108

oOecriedeHne HOpMaTbHBIX YCIIOBHA Tpyna 6120

yIpaBJIeHUE cOUUaIbHbIM pa3ButueM 1380

IIPaBOBOE OOecTIeYeH e CUCTEMEBI ypaBieHus rmepcoHanom 2070

IlocTanoBka 3agaun

1. PaccumraiiTe MIaHOBYIO YHUCIICHHOCTD KaXI0H MOACUCTEMBI CITY>KObI YIIPABJICHUS TIEPCOHAIIOM.

2. CocTaBbTe ONIEpPOrpaMMBbl CIEAYIOIUX YIPABIEHUYECKUX MPOLENYP U ONPEaeNIUTe TPYAOEMKOCTh OIllEepalfi
10 ATUM NPOLEAYpaM:

* 0TOOp TIEpCoHAaNa;

* YBOJIbHEHHE PaOOTHHKA;

* [UTAHUPOBAHUE 0OyUEHHS NIEPCOHAA,;

* [UTAHUPOBAHKE MMOTPEOHOCTH B TIEpPCOHAIIE.

3agaua 4
Hcxoauple JaHHBIE U MOCTAHOBKA 3a1a4H
PaCC‘IHTaﬁTe HOpMaTI/IBHy}O YUCJIICHHOCTH MeHe}I)KepOB 110 HepCOHaJ'Iy HUCXoada mu3 praoeMKOCTI/I OCHOBHBIX
paboT, BEIIOIHIEMBIX MU B TeUeHHE Toj1a. VICXOAHbIE TaHHBIE TpeCTaBIeHBI B Ta0I. 1.

Tabauya 1
TPYJIOEMKOCTbD OHEPAHHﬁ, BBITTOJIHAEMbBIX MEHEJIDKEPOM I10 ITEPCOHAJTY
R <
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1 |OdopmieHHEe JOKYMEHTOB IIPU (0)iv7i:1 -
nmpreMe Ha paboTy pabounx padoumii 0,5 4500 ?
2 |OdopmiieHHe TOKYMEHTOB IIPH - -
YBOJIbHEHHH Pab0OUnX 0,6 3600 ?




3 |OdopmieHne TOKyMEHTOB pabOTHUKY, |- ' - -
YXOJISIIEMY Ha MEHCHIO TI0 CTAPOCTH
I UHBAJTUTHOCTH 2,0 250 ?
4  |CocraBieHue oT4eTa O YUCICHHOCTH |OnuH CpenmuecnucodHas
pabOTHUKOB IO TIOJTY M BO3pacTy U oTyer YHCIICHHOCTh
pabounx no oOpazoBaHUIO pabOTHUKOB (BKITIOYAS
nozpoctkoB) 20 500
YeJI0BEK 53,2 1 ?
Hroro ?

OIIK-9.1. Onpenenser
MIPABUIBHOCTb MPUMEHEHUS
OIIIaTHI TPyZAa paOOTHUKOB

OOyyaronuiicst ymeeT:

- IPUMCHATH HAa NPAKTUKE PA3JIMIHBIC METOAbI U HAIIPABJICHUA MAaTCPHUAJIbHOTO U

HEMaTEepPHAIbHOTO CTUMYJIHPOBAHHMS IIEPCOHAA,;

3agaua 1. McxonHbsle JaHHBIE U TOCTAHOBKA 3aa4H.
Ha OCHOBC HMCHOIIUXCA HCXOAHBIX JaHHBIX HCO6XOILI/IMO paCC‘-II/ITaTB YUCJICHHOCTb HpOI/ISBOI[CTBCHHOFO
MepCcoHaa, UCIOIL3Ys METOI TPYJOEMKOCTH.

IMokazaTenn Bua pa6orsl A|Bun padorsl b
TpynoeMKOCTb U3IeNHUs, 4
uzzenue 1 0,8 0,5
uszenue 2 0,3 0,4
[Tpon3BoICTBEHHAS IPOTPaMMa, IIT.
n3nenue 1 1000 1000
n3nenue 2 1200 1200
Bpems ainst u3MeHeHHs ocTaTKa
HE3aBEPUIEHHOT0 MPOU3BOJICTBA, U
n3nenue 1 100 150
uzgenue 2 170 120
[TnannpyeMblii IPOLIEHT BHIITOJHEHUSI HOPM, % 104 105
ITone3nbrit poHA BpeMeHH OTHOTO paOOTHHUKA, U 432,5 432,5

3anaua 2. Hcxoonvie Oannble U NOCMAaHO8KA 3a0aYU.
Ha ocHOBe uMEIOIIMXCS HWCXOAHBIX JAaHHBIX, MPEJACTABJICHHBIX B TaOJHIe, HEOOXOIUMO pPACCUMTATh
YHCJICHHOCTh aIMUHUCTPATHBHO-YITPABICHYECKOT0 MMEPCOHANA, UCIIOB3ys MeTOI PO3eHKpaHIIa.

Opranu3auoOHHO-YNIPaBICHYECKUE KonunuectBo ngecTBHii o Bpewmsi, HeoOxomumoe Aiist
BHUJIBI PabOT BBITIOJTHEHHIO BUA paboT BBITIOJTHEHUS IEHUCTBUS, U
Pacuer neHe)XHOH HATMYHOCTH 500 1
VYuer 10X0/10B-pacxo/ioB
MpENPUATHS 3000 0,5
Pacuer cBogHOTO (hMHAHCOBOTO
OajaHca 300 3

I'omoBoii poHA BpeMeHH OTHOTO COTPYIHHKA (COTIACHO KOHTPAKTY) - 1920 u;
Koadduiment, yanTeiBaromumii 3aTpaThl BpeMEHH Ha JIOTIOTHUTENbHbIE paOoTh, - 1,3;
KoadduiueHt, yauThIBaIOIIHI 3aTpaThl BpEMEHHU HA OT/IBIX COTPYAHUKOB, - 1,12;
Koadduument nepecuera ssBOYHON YUCICHHOCTH B CIMUCOYHYIO -1,1.

OITK-9.2. TIpumeHsIeT METOAbI
MaTepPHAIBLHOTO
HEMaTePHaIbHOTO
CTUMYJIMPOBAHUS [UIST TIOBBIIIICHHS
s pexTrBHOCTH pabOTHI
HepCoHaa

OO0yyaromnuiicss ymeeT:

- pa3pabaThIBaTh CHCTEMY MOTHBAIIHIO TPYAOBOU JEATEIHLHOCTH MEPCOHANA, MPUMEHITH Ha
IIPAKTUKE Pa3InIHbIE COLUAIbHBIE IPOIPAMMBI, IPOBOAUTH KOPIIOPATUBHBIE MEPOIIPUATHS




Sagaua 3. Mcxoownvie Oannvie u nocmarosxa 3aoayu. Ha 0CHOBE IMEIOIIMXCSI UCXOIHBIX JAaHHBIX HEOOXO0IUMO
paccuuTaTh YMCACHHOCTH NIEpCOHAlIa 1o HopMaM o0ciykuBaHus. PopMyiia Uit pacyeTa YUCICHHOCTH MePCOHANa 1
€ro T0CIIeI0BATEILHOCTh MPUBEICHBI B METOIUYCCKUX YKAa3aHHUAX K PEIICHUIO 3aJIa4H.

Buast pabot no Bpewms KonuuecTso
00CITy)KUBaHHIO arperara BBITTOJTHEHUS orepanuii 3a
orepanuy, a CMEHY
3arpy3ka arperara 0,02 60
KonTtpoins padouero nporecca 0,08 120
Brirpy3ska arperara 0,03 60

KonuuecTBo arperatos - 8.

Pexxum paboThI arperaToB - IBYXCMEHHBIH.

KonmvecTBo arperaros, paboTaromux B 1-10 cMeHy, - 8.
KonuuecTBo arperaros, paboTarmux Bo 2-10 CMEHY, - 4.

[None3nsrit poHI BpeMeHH 0JJHOTO pabOTHHKA 32 CMEHY - 7 .

Bpems Ha momoTHATENBHEIE OTIEpAIH 110 00CITYKUBaHUIO arperata - 1,4 gaca.
Koaddumment nepecyera SBOUHOM YUCISHHOCTH B crico4yHyto - 1,15.

3agaya 4 «IINTAHUPOBAHUE NPUBJIEYEHUS IEPCOHAJIA»

OnucaHue cuTyanum
OmHuM W3 pas3zesioB ONEPaTHBHOTO IUIaHA pPadOTHI € TEPCOHAIOM OpraHW3alldU  SIBISIETCS  pasiel
«[lmannpoBanue MPHUBICYCHUS MEPCOHANA). AHAIN3 TOKa3al, YTO OPraHU3aLMs HE CMOXET IMOJHOCTHIO HMOKPHITh
HOTPEOHOCTH B IIEPCOHAJIE 32 CUET BHYTPEHHUX PECYPCOB.

ITocTanoBka 3a1aun

Omnpenenuts, 3a C4ET KaKUX BHYTPEHHHX M BHEIIHUX MCTOYHHUKOB IIPEIIIONAraeTcsl MOKPHITh HOTPEOHOCTH B
NEpCOHAJIC B INIAHUPYEMOM IOy, OTMETUTH NPEUMYIICCTBA U HEAOCTATKN MCTOYHUKOB U OIMPEACINTE KOHKPETHBIC
NoTPeOHOCTH B TIEpCOHAJIe B INIAHOBOM TMEPUOJE Uil OPTaHU3allWH, T1e BBl paboTaeTe WM MPOXOAUTE MPAKTUKY.

MeTonnueckue ykazaHust

HcTouHuKy MOKPBITHS MOTPEOHOCTH B IIEPCOHANE pUBEIEHBI B Tabm. 1.

Tabauya 1
KAKHUM OBPA30OM MOXET BbITb IIOKPBITA IIOTPEBHOCTb
[MokperTne morpedbHocTH B | CHcremaTHdyeckoe HabmoneHue 3a | KoHKpeTHbIe Mephl 1o [Tpuem Ha paboty
paboueii cuiie 3a cuer PBIHKOM Tpy/ia MIPUBJICYCHUIO paboueit

pabOTHUKOB MPEAIPUITHS CHITBI
BricBoOoxkaenue 3a cuetr  ([locTosiHHBIE KOHTAKTHI (He3aBucuMo |Hampapienue 3asBok Ha |M3yueHue
MIPOM3BOCTBEHHO- OT aKTyaJIbHOW OTPEOHOCTH) € HEOOXOUMYI0 pabouylo |THChMEHHBIX
TEXHOJIOTHYECKHUX, TOCYJapCTBEHHBIMHU OpTaHaAMH T10 CHITY B 3asBJICHUHN O MPUHATHH
TEXHHUYECKHUX, TPy, C Y4eOHBIMH 3aBEICHHAMH roCy/1apCTBEHHbIE Ha paboTy u
OpTaHU3aIMOHHO- (mrkonamu, ipodeccroHanbHO- OpTraHsbl IO TPYAY U npeaBapUTEIbHbIH
CTPYKTYPHBIX U3MEHEHUH |TEXHUYECKUMH YUWIUIIAMH, yueOHbIE 3aBe/ICHUS otbop

Ha OpCANpUiIATUn

CPEIHHUMH CIIEIIMATbHBIMU YU€OHBIMH
3aBEICHUSIMU, By3aMH,
YHUBEPCUTETAMH)

Wzydenne o0bsIBIECHNH O
MOHCKe paboTHI,

CobecenoBanue npu
nmpueMe Ha paboTy

CIIE[IMAJINCTOB Ha 0oJiee
BBICOKHEC TJOJIXDKHOCTHU

BaKaHCHAX Ha CBOEM NPCANIPUATHN

BaytpuzaBoackue myOJIMKaIust [Mpuem Ha padoty c
MIEPEMELIEHHS C LIENBI0 COOCTBEHHBIX UCTIBITATEILHBIM
0o0OMeHa OIBITOM 00BSBICHUN CPOKOM
Haznauenne Momobix WUndopmupoBanue nocpeannkos o |[loakmouenue

CHELHUAIINCTOB 110
KaJpPOBBIM BOIIPOCAM

OIIK- 8.1. OpranusyeT u
KOOpIUHHUPYET paboTy 1o
00YYCHHIO M PA3BUTHIO KaJIPOB

OOyyaroniuiicst BiajeeT:

- 110 OpraHnu3anuunu paGOTLI I10 ITOATOTOBKE, IEPETIOATOTOBKE, ITOBBIMICHUIO KBaHI/I(l)I/IKa]_II/II/I
1 BOCIIMTAHWUIO KaAPOB, HABBIKAMH KaAPOBOTO BEACHUA ACIOIPOU3BOACTBA U Z(OFOBOpHOfI




| paboThI;

Curyanus 1.
«CocrapJjieHue ceTeBOro rpadguka BHeIpPeHHsI CUCTEMbI CTPATErHYECKOr0 YNpPaBJeHHUs EPCOHATIOM
Onucanue cuTyanuu
Ha xpymHOM MAammHOCTPOUTENFHOM TMPENNPHUATAN C YHCICHHOCTHIO paboTarommx 3 THIC. YEIOBEK
(hopMupyeTCcsl cucTeMa CTPaTEermYecKOro YMPaBICHHS MEPCOHAIOM. BaKHBIM STaloM 3TOTO TMPOIecca SBISETCS
ajlanTanusl IPOSKTUPYEMOi cucTeMBl K cucteMme yrpasienus nepconanom (CYII). [dns ux naubonee 3¢pdexkruBHOrO
COBMEIIEHHUSI TPHW BHEIPEHWH CHUCTEMBI CTpaTerndeckoro ympapieHus nepconanom (YII) mcmomp3yercss meTon
CEeTeBOTO MOJICIIMPOBAHMA, T.€. COCTaBIEHHsS CETEeBOr0 rpaduka BBIIOTHEHUS H KOHTpois paboT 1o
COBEpILEHCTBOBAHUIO CHCTEMBI YHPABJICHUS MEPCOHAJIOM B YCIOBHSX CTpaTermyeckoro ymnpasieHus. [lepeueHn
OCHOBHBIX paboT, HEOOXOAMMBIX JISI COCTaBJICHHUS CETEBOTO TpaduKa, mpuBeeH B Ta0m. 1.
IHocranoBka 3axaumn
1. Pa3pabotaiite cBOAHBIN ceTeBOii Tpaduk paboT MO COBEPLUICHCTBOBAHHUIO CUCTEMBI YIIPABICHUS IEPCOHATIOM
Ha dTare BHEeIPEHUs] CUCTEMBI CTpaTernyeckoro ynpasienus nepconanom (CCtYII).
2. Omnpenenute MPUMEPHYIO [UTHTETHHOCTH KAXKIOTO BHIA PaboT ceTeBoro rpaduka B IHAX (nobaBeTe rpady 4
B Tabm. 1).
3. Omnpenenure OTBETCTBEHHBIX HCIIOMHHUTENECH MO KaXAOMY BUAY pPa0dOT W3 4YHCIa PYKOBOIUTEIEH
MPENPHUITHS U CUCTEMBI YIIPaBJICHUS IepcoHaoM (no6asete rpady 5 B Tadm. 1).

IMEPEYEHb OCHOBHbBIX PABOT, HEOBXOJMMBIX JUISI COCTABJIEHWA CETEBOT'O FPA@YI;LIIEJZW :
Howmep Homep nanHo# Conepxanue TaHHOM padOTHI
MIPE/IIIECTBYOIIEH paboThI
paboThI

- 0 IMpukas o popmupoBanun CCTVYII

0 1 OT60p KaHAUAATOB AJIs1 POPMHUPOBAHHS paboUell TPYIIITHI

1 2 [ToxroroBka nepconasna pabodeii TPyIIITbI

2 3 ®dopmupoBaHue paboveii rPyIIIbI

3 4 Pazpabotka cuctembl CCTYII

3,4 ) AHanu3 TeKyIIero COCTOSHUS MPEeANPHUITHS

5 6 Ananu3 GyHKIMOHAIBHBIX Harpy3ok B CYII

) 7 Amnanus nenenonaranus B CYII

5 8 Amnanu3 nadopmarnuonnoro odecrneuenust CYII

5 9 AHanu3 npo0sieM CTPYKTYPHBIX MO/Ipa3IeneHUH

5 10 AHanu3 MOJIUTHUKH B OTHOILIEHUH NTEpCOHaIa

6,7,8,9 10 11 ®dopmuposanue neneit aganrauun CYII

4 12 ®opmuposanue nepconana CCtVYII

12 13 ®opmuposanue oprerpykryp CCTYII

13 14 ®opmuposanue nenei Bueaperuss CCtYII

14 15 Onpenesnenue nociae10BaTeIbHOCTH U IOCTPOEHHE CETEBBIX IPaduKoB

BHE/IPEHHUS
11,15 16 Omnpenenenre B3aMMOCBSI3aHHBIX IeNIed U 3a/1a4
16 17 OdopmieHue BeTBEl IpOeKTa
17 18 YcTaHOBIEHUE TTOCIEI0BATEIEHOCTH U BPEMEHHBIX 3TAroB MOIyYeHHUS
pe3yIbpTaToB




18 19 CBoaHBIN ceTeBoil TpaduK BHIIOTHEHUS paboOT

Ha3naueHne oTBETCTBEHHBIX JIMII U TICPEXOJa Ha pa3pa60TaHHbIe CCTCBBIC

19 20 rpaduku

Cutyauus 2.
«Bp100p cTpaTerun ynpasJjieHHs EPCOHATIOM
Onucanue cuTyaunuu

U3 obmeil Teopun CTPaTETHUECKOTO YNPABICHUS HW3BECTHO, YTO CYIIECTBYET HECKOJIBKO THIIOB, WIH
BapHaHTOB, CTPATErHil OpraHu3alui. JTO, B YACTHOCTH, CTPATErnu: MPeANPHHUMATEIbCTBA, AMHAMHUYECKOTO POCTa,
MaKCHUMM3aLUN NPUOBLIN, BBDKMBAHMS, JUKBUAALMH. VI3BECTHO TarKke, 4TO CTpAaTErys yNpaBlICHUS IIEPCOHATIOM
o0ycnoBieHa oOmiel crparerueil opranuzanuu. Bmecte ¢ TeMm cTpaTerust ynpapieHUs IIEPCOHATIOM HE MOXKET HE
OTpaXkaTh CYIIECTBEHHBIX OCOOCHHOCTEW peanu3alvi JaHHOW (QYHKIMH, OOYCJOBJIEHHBIX OOIIEH, YesoBeYecKOH
IpUpOAOil 00BEKTa U CyOBEKTa yNPaBACHHS, U BEITEKAIOLINX OTCIOJIa €€ COCTABHBIX 3IEMEHTOB. TaKuX, B YaCTHOCTH,
KaK KaJapoBas IOJUTHKA, I0A00p U HaeM IIepCoHaa, NpodecCuoHaIbHAas U COLMAIbHO-TICUXOJOIHUECKast afanTanus
BHOBb MPHHATHIX Pa0OTHHUKOB, OLEHKA, CTUMYJIMPOBAaHHE W MOTHBAIMA, pa3BUTHE (BKIIOYAroIiee OOydeHHE,
npodeccHoHANEHOE H  KapbepHOE TMPOABIKCHHE), COIMANbHOE obOecreueHne W 3amuTa pabOTHUKOB,
BEICBOOOKJICHHE, NPaBOBOe H WHGOPMAIMOHHOE obecrieueHrne (YHKIIMOHUPOBAHUS CHCTEMBI YIIPABICHHS
MIEPCOHAIIOM.

IMocTranoBka 3anaun

Pacnionarass OCHOBHBIMU XapaKTEPUCTHKAaMHU CTPAaTeTUH OPTaHU3alllH, CIeAyeT cOpMyIHpOBaTb OCHOBHBIC
3JIEMEHTBHl CTPAaTeTMH yHpaBieHUs mnepcoHaioM. OAHako 00e 3TH CTpaTeruu HE SBIAIOTCS 000COOJICHHBIMH,
ABTOHOMHBIMH B COJIep)KaTelbHOM Iiane. CTparerus yrnpapieHHs IIEPCOHAIOM pealn3yeTcsl Cayk00i yrpaBiIeHUs
MEPCOHANIOM W JTMHEHHBIMH PYKOBOAUTENSIMH KaK OpraHM4YHas 4acTb oOIIed cTpaTeruu opraHuzanuu. Crparterus
OpTaHu3alliy U CTpaTerus yNnpaBieHUs MEPCOHAIOM pa3padaThIBalOTCS KaK €IMHOE LEJIOe, TOSTOMY CHEIHATHUCTHI
CITy>KOBI YIIpaBJICHUSI TIEPCOHAIOM BOBJICYECHBI B pa3pa0OTKy CTpaTerddl OpraHu3aiui. Beab MMEHHO MEepCOHATy
MMpEaACTOUT, BO-IICPBLIX, p€AIM30BaTh Ty WJIN UHYIO CTPATCIUIO OpTraHU3aluy 110 BCEM €€ COCTABJIAIONIUM, BO-BTOPBIX,
UCTIBITaTh OOOCHOBAaHHOCTb M HPOIYKTHBHOCTh M30paHHOH cTpaTeruu Ha cebe. Mcnonp3ysl omucaHus Ha3BaHHBIX
CTpaTeruii U COCTaBHBIX 3JIEMEHTOB TEXHOJOTUH YIIPABICHHS IMEPCOHANIOM, OXapaKTEPU3yHTE COOTBETCTBYIOLIUE
CTpaTervu yrpaBJcHHUs TIEPCOHATIOM.

OIIK-8.2 CocraBnsier TpyAOBble OO0yJaromnuiics BIaaeeT:
JTIOTOBOPHI U JIOTIOTHUTEITEHBIE - HaBBIKAMH Pa3pabOTKH MPOTPaMM MOTOTOBKH, IEPETIOATOTOBKH, TIOBBIIICHHUS
COTJIAIIEHHS K HUM kBanupukamu paboTHIKOB OPraHU3aIINN;
Curyanus 3.

«Peopranuzamnus KaapoBoi ciIy:KObI B YCJIOBHSAX CTPATErHYeCKOr0 YNPaBJIeHHUs MEPCOHATIOM
OnucaHue cuTyanuu

UncneHHOCTh pabOTHUKOB KPYITHOTO METaTyprHYecKoro KOMOMHATa cocTaBisieT okoyio 40 ThIC. YelloBeK.
[pennpusiTue XapakTepu3yeTcsi yCTOMYUBBIM (DMHAHCOBBIM ITOJIOKEHHEM. BBITyckaeT MpOAyKIHIO, TOJIB3YOLIYIOCS
OoJsbIIMM crIpocoM y norpedureneil. Peoprannszanus aesTenbHOCTH KOMOMHATA B PHIHOYHBIX YCIOBHUIX MOTpeboBaia
OpTaHU3AIMOHHBIX M3MEHEHHH U B CHCTEME YIIPABJICHHUS, B YACTHOCTH IEPEX0Jia K CTPATETHYeCKOMY YIPABICHUIO
MPEIIPUSITHEM.

Cnyx0Oa ynpapieHHs NEPCOHAIOM KOMOWHATa TPEACTaBleHA AMPEKIMEeN IM0 TMEepcoHaly, COCTosAmer u3 75
paboTHMKOB. CxeMa OpraHU3alOHHON CTPYKTYpPBI TUPEKINH 110 TIEPCOHATY TI0Ka3aHa Ha puc. 1.

PykoBoicTBOM KOMOWHATa W JTUPEKIUEH 10 MEPCOHANTy ONpeeieHa CTPaTerdsl YIpaBlICHHs MEPCOHAIOM
NpeanpusITUs - TNOBbIIEHHE 3()(QEKTUBHOCTH pealn3aldl W KOHKYPEHTOCIIOCOOHOCTH TPYJOBOTO MOTEHIHANA
NPEANpUsITHS TMyTEeM aKTUBH3ALMW HCIHONb30BAaHUS HMMEIOLIMXCS M CO3JaHMs TEPCIEKTHUBHBIX BO3MOXHOCTEH
peanu3anuy TPyIO0BOrO MOTEHIIMAA, BHEPEHHSI COBPEMEHHBIX TEXHOJIOTHH YIIPaBJICHHUS IEPCOHAIIOM, OMOJIOKEHHS
TPYAOBOTO KOJUIEKTHBA.

Cayx0a ynpaBieHHS TEepcOHaJloM KOMOHMHATa OCYLIECTBISET CBOIO JESTEIBHOCTH O TPEM OCHOBHBIM
HANpaBJIeHUsIM: 00eCcIeYeHNe IEPCOHANIOM; peaTn3alys TPYAOBOT0 MOTEHINANA; Pa3BUTHE TPYJOBOTO MOTEHINAIA.
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Puc. 1. Cxema opraHu3aliuOHHON CTPYKTYpPbl AUPEKIUH 110 IEPCOHATLY

PaccMoTpuM KpaTKo 3TH OCHOBHBIE HaIlpaBJICHUS.

Obecneuenue nepconanom

Ananuz mpyoosoco nomenyuana. OTpeneNeHue COCTOSHUS TPYAOBOTO TOTEHIMANA NPEANPUATHS 10
npodeccHoHANbHO-KBANH(DUKAMOHHBIM,  JIeMOrpaUYecKiM, KOJIMYECTBEHHBIM M  KOMOMHUPOBAHHBIM (U3
yKa3aHHBIX) KpuTepusiM. VccrnemoBaHue CTPYKTYpbl 3HAHMH W HABBIKOB TEPCOHANA, COCTOSHHS M OCOOCHHOCTEH
B3aUMOCBSI3€M 1 KOMMYHUKALIUH.

Inanuposanue nepconana. OrmpeneneHne TEKYINIETO COCTOSHHUST W TEpPCIEKTUBHOW TOTPEOHOCTH B
KOJMYECTBEHHOM M KaueCTBEHHOM COCTaBe IepCOHaa.

Habop (mapxemune) nepconana. OcylecTBICHNE aKTHBHOTO BO3JICHCTBUS HA PHIHKU pabovel CHIIBI B IIEIISX
MOWCKa, TIIOATOTOBKA U BEepOOBKM KaHAWJATOB C HeoOXoamMoil mpodeccnoHambHO-KBATU(UKAITMOHHOMN
MOJTrOTOBKOM.

Omobop. llpoBenenue arrtectanuii W coOecelOBaHWN [UIsl ONpeAeNeHHs] KaHIUIAaTOB HAa BAaKaHCHU C
ONTUMABHBIMH TTPO(EeCCHOHATBHO-KBATH(PUKAIIMOHHBIMA U IMYHOCTHBIMH XapaKTePUCTUKAMU.

Haem. OdopmieHre 10roBOPHBIX OTHOIICHHUH ¢ MIEPCOHATIOM U HEOOXOIMMOM YUeTHON JOKYMEHTAIUH.

Aoanmayus. BBeneHue B JODKHOCTh, O3HAKOMJICHHE C KOPIOPATHBHOM KYJIBTYPOH, LEHHOCTAMH H
TPaUIUAMU KOJUICKTHBA.

Pazeumue. TTpodeccronanbHO-KBAMM(PUKAIIMOHHOE PA3BUTHE U TUIAHUPOBAHUE KAPhEPhI IIEPCOHATIA.

Buvicsoboorcoenue. KoMiuiekec Mep 10 MPEKPAICHUIO JOTOBOPHBIX OTHOLICHUH ¢ pabOTHUKAaMH B pe3yjibTaTe
€CTECTBEHHOTO BBICBOOOXKAECHUS (BBIXOJ] HAa TICHCHIO, YBOJBHEHHE I10 COOCTBEHHOMY J>KEIaHHIO), COKpAIleHUs
MepcoHalIa, YBOJILHEHUS ITePCOHAA.

Peanuzayua mpyooeozo nomenyuana

IInanuposanue mpyoa. OnpeneneHne KOJMYECTBEHHBIX, KAa4€CTBEHHBIX W BpPEMEHHBIX IapaMeTpoB
HEOOXOIUMBIX TPYA03aTparT B Ipouecce PyHKIHOHUPOBAHHS MPEANPHUSITHS.

Opeanuzayus mpyoa. Pazpaborka u BHeapeHHe 3((HEKTUBHBIX TEXHOJOrHH peanu3aiiuu TI1.

Koopounayus mpyooesoti oesmenvrocmu. BHeceHne N3MEHSHUH U JOTIOJTHEHUH B TEXHOJIOTHHN peanu3amun T11
W JeSITENbHOCTh IIEPCOHANA BCJEICTBHE OTKJIOHEHHWH, COBEPIICHCTBOBAHUS, OOECIIEUCHUS! CHUHXPOHHOCTH
(YHKIMOHUPOBAHHUS TPEATIPUSATHSL.

Koumpons. OcymiecTBiaeHNE MPOBEPKU COOTBETCTBHS TeXHOJOrmi peanm3aruu TII TpeOGoBaHmMsIM yCIIOBUI
XO3SI1ICTBOBaHMS, @ TAKXKE PEATU3YEMOCTH 3TUX TEXHOJIOTHH.

Momusayus. BreisiBnenune, pasButhe, (GOpMUpOBaHME U HCIOJIB30BAHME MOTHBOB, NOOYXKIAIOIUX K
3G PEKTHBHOMY U KaY€CTBEHHOMY TPYY.

Komnencayus. Pacder W BO3MENICHHWE CO CTOPOHBI MPEINPHUITHS CPEACTB M OJiar, HEOOXOJUMBIX JIJIs
MOPAJILHOTO M (PU3NYECKOTO BOCCTAHOBIICHUS 3aTPaT TPyAa IepcoHaa.

Aomunucmpuposanue. OCyIECTBIEHHE YNPaBICHUYECKUX BO3JEHCTBHI B Tiporiecce (yHKIMOHHUPOBAHUS
MIPENNPHUSITHS B COOTBETCTBUH CO CIIO)KHMBILIEHCS CUTyalneH.

Oyenxa. OnpeneneHe pe3yabTaTUBHOCTH U Ka4eCTBA TPYIOBOH JEATEILHOCTH IIEPCOHANA.

Pazeumue mpyooeozo nomenyuana

Obecneuenue coyuanvholl cmaburbHocmuy. AHAIH3 COCTOSHHS COLMAIBLHOW Cpeflbl, OIEHKa COIMATBHBIX
MOCJEACTBUH YIpaBICHUYECKUX PpEIICHUH, pa3padoTKa pEeKOMEHIAMi H MEpONPHUATHH MO MOAJCPKAHUIO
CTaOMJIBHOTO COIIMAIBHOTO KIIMMAaTa.




Coyuanvnoe pazeumue. IIOBBIINICHWE COIMAIBHOTO CTaTyca W CONHMAIBLHON 3aIlWIICHHOCTH IIepCoHaIa
NPEINPUATHSL.

Dopmuposanue xopnopamugHou Kyremypsl. OnpeneacHue TEKYLIEro COCTOSHUS, OCHOBHBIX TEHICHUUN U
JKEJTAaeMOTO COCTOSIHUSL KyJIbTYpHOM cpensl mnpeanpusitus. OICHKAa BIUSHUA YIPABICHUECKUX pEHICHUH U
MEpPOIPHUSITHH, 3aTparuBalImuX chepy yIpaBIeHHsS NEPCOHATIOM, Ha XapaKTePHCTUKHA KOPIIOPATHBHOW KYJIBTYPHI.
Pa3paboTka HEOOXOAMMBIX MEPOTIPUATHIA.

Dopmuposanue umuddica npeonpusimus. AHaIU3 UMHUIDKA TPESIIPHUITHS Ha PA3IMYHBIX YPOBHSIX COIUATBHOM
Cpenbl, OTPEIEICHIE KEeJIaeMOT'0 COCTOSTHUS U pa3pabOTKa MEPOIPHSITHIA 0 €ro TOCTIKeHHI0. OIeHKa BIUSHUSI HA
AMUJDK TIPEIIPUSATHS YIIPABICHUECKUX PEILLICHHM.

ITocTanoBKa 3agaun

[Ipennoxure  BapuaHTBl  CTPYKTypHO-(QYHKIIMOHANBHBIX  HM3MEHEHHH  CIyXOBI TI0  TepCOHAIY
METAJLTyPTUYeCKOro KOMOWHATA B MEJSAX pealn3alliil YKa3aHHOH BBIIIE CTPATETHH YIPABICHHUS MEPCOHAIOM H C
YUYETOM BBITIOTHSIEMBIX HBIHE 3TOH CITy»KOOH OCHOBHBIX (DYHKITHIA.

CUTYALIUS 4.
«PA3PABOTKA CTPATEI'MM YIIPABJIEHUSA IIEPCOHAJIOM METAJLUIYPITHYECKOI'O
KOMBHUHATA»

Onucanue cuTyanum

Ha kpymHOM MeTamuryprudeckoM KoMOMHATe 3aHATO OKOo 30 ThIC. YeloBeK. B yCIOBHAX CTPaTerHuecKOro
ympaBiicHHS KOMOWHATOM (OPMHPYETCS CHCTEMa CTPATeTHYecKOro YIpaBJICHHUS IEPCOHATIOM, TJaBHAs 3ajada
KOTOPO# - BBIPa0OTKA BApUAHTOB CTPATETHH YNpPaBJICHHS MEPCOHAIOM Ha MPEACTOSIIUE 5 JieT. XapaKTephucTHKa
YCIIOBUH JESTENbHOCTH KOMOMHATA Ha 3TOT MEPHOJ, a TAaKKE HBIHEIIHEr0 COCTOSHHS €ro TPYAOBOTO MOTEHIHAja
MIpe/ICTaBIeHa HIDKE.

XapakTepuCTHKA YCJIOBHI 1esiTeIbHOCTH KOMOMHATA HA NMATUJIETHUH Meprog

1. TexHomorum  OCHOBHOTO  MPOM3BOACTBA  OCTaHYTCS  COBMECTUMBIMH €  IPUMEHSIEMBIMH.
OJeKTpocTaenIaBuabHOE IPOU3BOJACTBO OylIeT KadeCTBEHHO pa3BUBAThCSI B PE3YNbTaTe BHEAPEHUS HOBBIX
COBPEMEHHBIX MOLIHOCTEH.

2. O06beM NpOM3BOACTBA B TEUCHHE OMMKAWIIMX IATH JIET, HECMOTPS HAa HMMEIOIIMECS BO3MOXKHOCTH H
BHEJ[pEHHE HOBBIX MPOM3BOJICTBEHHBIX KOMILUIeKCOB (HaumHas ¢ 2012-2013 r.), cHE3HUTCA, a 3aTeM HEe3HAYUTEIHHO
noBeicutcs (B KoHLe 2015 r.) u OyaeT 3aBUCETh OT 3KCIIOPTHBIX TOCTABOK METaIIA.

3. XKecTkass KOHKYpEHIIMS Ha PHIHKE YE€PHBIX METAJIOB M MPEBBIIIEHUE MPEJIOKEHNS HaJl CIPOCOM MPUBEAYT
K CHIDKCHHIO MUPOBBIX II€H.

4. PpiHOK paboueid CHJIBI B TEPCHCKTHUBE Ha OJMWKAWIIME MATh JICT MOJIHOCTBIO 00ECHEYHUT MOTPEOHOCTH
MPEINPHUITHS B OCHOBHBIX KaTErOPHUsX MPOU3BOJCTBEHHOTO U yIpaBleHUECKOTro epcoHana. Jdeuuur npeanoxenus
3aTPOHET CETMEHT PhIHKA CIIEHUATUCTOB YIPABICHYECKOr0 3B€Ha B BO3pacTe 110 35 JIET ¢ ONbITOM padoThl 5-8 JeT 1o
COBPEMEHHBIM CIIEIIHATBHOCTSIM.

Tekyiee cocTosiHME TPYAOBOI0 NOTEHIHAIA

1. emorpadudeckasi CTpyKTypa IepcoHana: CpeHUH BO3pacT MPOU3BOJACTBEHHOTO epcoHaa npepoimaet 45
JIeT, TIepcoHalla ammapaTa yIpaBJIeHHUs IPOU3BOJCTBOM - 49 JjieT, pyKOBOISILEIo IepcoHaia OOLIIeKOPIOPaTUBHOTO
yrpasieHus - 37 ner.

2. B mpodeccnonanbHO-KBATH(UKAIIMOHHBIX CTPYKTYpax TPOM3BOACTBEHHOTO IEPCOHANa 3HAYUTENCH
MoHomnpodeccuoHanm3M  (okono  58%), compoBoXIamomMiics —ycrapeBaHueM 3HaHui; 70%  mepconana
OOIIEKOPIOPATUBHOIO YIPABICHUS IOJATOTOBJIECHBl IO NPOrpaMMaM MOBBIIEHUS KBAIM(QHUKAIMU JIMOO HMEIOT
0a30BYI0 MOJITOTOBKY, OTBEYAIOIIYIO COBPEMEHHBIM TPEOOBAHHUSIM.

3. KopropatuBHas KyibTypa NpeIUpHUATHS HE XapaKTEpU3YeTCs LEJICHAINPABICHHBIM YIIPaBJIIEMbIM
pPa3sBUTHEM U TPEICTABISIET cOOOW COBOKYNMHOCTh TpPaHC(H)OPMHUPOBAHHBIX MOZENEH IOBEACHUS, CBOMCTBEHHBIX
COLIMAIIMCTUYECKOMY CITOCO0Y XO3SHCTBOBaHHWS (Ha ypOBHE NMPOM3BOJCTBA), M MOJIENEH MOBEACHUS, XapaKTEPHBIX
JUTS KalIATATHCTUYECKUX IIPOU3BOICTBEHHBIX OTHOIIEHUH (Ha YPOBHE MIPEIIPUATHS).

4. CoumanbHBId CTAaTyC MepcoHaja MPEANpHUITHS XapaKTepu3yeTcsli OeHKOH B 3 Oama (1Mo maTHOaUIbHON
IKane).

5. YnpaBneHne mepcoHalioM B II€JIOM HaXOAWTCS B CTaJWU COBEPIICHCTBOBAHUS M BHEIPEHHS COBPEMEHHBIX
TEXHOJIOTHH ynpaBieHus nepcoHasoM. CyiecTByeT MOTpeOHOCTh B AajbHEHIIEM Pa3BUTHH CHCTEMBI YIPaBICHHUS
MIEPCOHAJIOM.

IlocTanoBka 3agaun

Hcxons w3 mpeanonaraeMplX YCJIOBUHM IESATEIBHOCTH KOMOHMHAaTa M HBIHEIIHETO COCTOSIHUSI TPYIOBOTO
noTeHnuana paspaboTaiiTe OOIIYyI0 CTPAaTETHIO YHPABICHUS IMEPCOHATIOM 3TOr0 NPEeNNpUsATHS Ha TATHICTHUR
HEpUOJ, OTpa3uB B HEH »KejlaeMOe COCTOSHUE TPYIOBOrO IOTEHIMada 4epe3 S5 JeT IO BCeM IATH pasfeliaM,
XapaKTepU3YIOIUM €ro TeKyllee COCTOSHHE: JeMorpapuueckas H NpodecCHOHATHHO-KBATHN(PHUKAIIMOHHAS
CTPYKTYpPBI NEPCOHANA, YPOBEHb KOPIOPATHBHOM KYJBTYpHI, COLMAJIBHBIA CTAaTyC MEPCOHAA, COCTOSHUE CHUCTEMBI
yIpaBJIeHHs] IEPCOHAJIOM.




OITK-9.1. Onpenensier | OOydaromuiics BiIaIeeT:

MIPaBUIBHOCTD NPUMEHEHHUS | - HaBbIKaMH Pa3pabOTKU CUCTEMbl MOTHBALIMH TPY/Ia [IEPCOHANA, HABBIKAMH pa3paboTKu
OILIaThI TPY/a PAOOTHUKOB BHYTPEHHUX HOPMATHBHBIX JIOKYMEHTOB, PErIIAMEHTUPYIOIUX CUCTEMY MaTepPHAIbHOTO U
HEeMaTepHaIbHOTO CTUMYJIUPOBAHHS [IEPCOHAIA OPTraHU3alINH;

3anaua 1. «Pa3pabdoTka KBaJIu(PpUKANMUOHHON XapaAKTEPUCTHKH CIENHATINCTA»

OmnwucaHue CUTyallud ¥ IOCTAaHOBKA 33aaul

B CoOepbanke orcyTcTByeT KBalM(UKAMOHHAS XapaKTEPUCTHKA HadallbHUKA KPEAUTHO-IKOHOMUYECKOTO
oTena. ITo NPEMSITCTBYET MPABUIBHOMY IMOJ00PY KaHIUIaTa Ha 3Ty TOJKHOCTb.

HeoOxomumo pa3paboTate KBaTU(PHUKALMOHHYIO XapaKTEPUCTHKY [OJDKHOCTH HadallbHUKA KPEIUTHO-
sKOHOMHUYeckoro otaena CoepOaHka.

Meronnuyeckue yKazaHnust

KpanudukanmonHasi XxapakTepuCTHKA pa3padaTeiBacTcs Ha ocHOBe [lonoxkeHust 00 opranuzanuu, [lonoxeHus
0 TOJpa3felieHnu, rne paboTaeT CHENHMANKCT, AOJDKHOCTHOM HWHCTPYKUMH UM JPYTUX pEriJaMeHTHPYIOLIMX
JOKYMEHTOB.

KBanudukanmoHnHasi XxapakTeprCTHKa JTOJDKHA COJIEPKATh MpaBa U 00SI3aHHOCTH CIECIUAINCTA U OTBEYaTh Ha
CIIEAYIOIIME BOMPOCHI: JTOJDKEH OBITh, NOJDKEH HMMETh, JOJDKEH BIaleTh, AOJDKEH 3HATh, JOJDKEH HUMETh SICHOE
npecTaBiIeHue.

3anaua 2 «[IPUOPUTET»

Ucxoouvie oannvle. OHU TIPEICTABIICHBI IEPEYHEM 3a/1a4, KOTOPhIC HAMEUYCHBI PYKOBOJUTEIEM K UCTIOJIHECHUIO
Ha Omkadmmii mepuo (Tadm. 6.12).

Iocmanoexa 3adauu. TpeOyeTcs ompeAenuTh TPUOPUTETHOCTD 3ajad, MOPSAAOK MX BBHIONHEHHUS W MPHHATH
pelIeHue 1o JSIeTUPOBAHUIO OTICIBHBIX 33724 JPYTUM UCTIOTHUTEISIM.

llenv - mnpuoOpecTH TPaKTUYECKWE HABBIKA OMNPEJEICHUS TNPHUOPUTETHOCTH 3a/1ad, HaMEedeHHBIX
PYKOBOJUTEJIEM K UCIIOJIHEHUIO, U IPUHATHUS PELICHUN IO IEJIErUPOBAHUIO TOJTHOMOYU.

Tabauya 6.12

Neo | [Tepedens 3aa4, HAMEUCHHBIX PYKOBOJAUTEIEM K UCIIOJTHEHHUIO Kpurepuit Bo3mMoxkHOCTB

n/ JIeTeTUPOBAHIS
CPOYHOCTh|BaXKHOCTh

1 JopaboTka TOKJIQHOM 3aIMCKH MO Pe3yJibTaTaM U3y4eHUs

PBIHKA COBITA TOTOBOU MPOAYKIIUN za za HET
2 YuyacTue B COBEIIAHUH TI0 IKCTIEPTHOM OIIEHKE HOBOTO IIPOEKTa Ja Ja HET
3 Koncynbranus y ropucra Ja HET na
4 [Tocemenne BEICTABOYHOTO IIEHTPA HET a HET
5 PaGora c Tekymiei KoppecToHAeHITuEH na HET na
6 [ToaroroBka JOKYMEHTOB JJI CIAYH B apXUB HET Ia a
7 [Tepenada OKyMEHTOB B apXUB HET a na

8 HpOBCZ[eHI/Ie COBCIIIaHHWA IO OpraHU3alvun peKJ’IaMHOﬁ
KaMIlaHn HECT HECT Ja

9 [ToaroroBka K COBENIAHHIO 1O BOIIPOCY YKPETIEHHS TPYIOBOM

JHMCIUTUTAHBI HeT na HET
10 |IIpuem COTPYAHUKOB 11O JTHIHBIM BOIIPOCAM na hit| HET
11 |M3y4yeHune HOPMATUBHBIX JTOKYMEHTOB HeT na HET
12 |Bcrpeua c npezacraBurtensimu pupmsr Hewlett Packard na it} HET

13 |I[loaroroBka mpoeKTa MpuKa3a 110 MPEMUPOBAHHIO
COTPYIHUKOB HET na HET

14 CO6€C€Z{OB3HI/IC C KaHAUAATOM Ha BAKaAaHTHOC MCCTO BCAYLICTO
OKOHOMMUCTAa HECT HCT Ja




3agaua 3 «CoxpaieHue KagpoB»
Onucanue J1ejJ0BOH UTPHI

3aBoa pacrnojioKeH B HeOOoIbIOM Topojie. ['eHepanbHbIi AUPEKTOP M €ro 3aMECTHTENb MTPOBOIST COBELIAHHUE C
IBYMSI MEHEIKEepaMH CIIy>KObI yIpaBlIeHHsI MEPCOHAIOM, KOTOpPBIE 03a00YEHBI M3BECTUEM O TOM, YTO KOMIIAHHMSA,
BIIJICIONIAs 3aBOJIOM, HaMepeBaeTcs ero oo 3akphITh (M. 1 cT. 81 TK P®), mibo pe3ko COKpaTHTh YHNCICHHOCTH
pabdotnukoB (m. 2 cr. 8§81 TK P®), 1160 OTKpHITH HOBBIM 3aBOJ B APYroM ropojae. MeHemKephl Mo YIpaBIeHUIO
MEPCOHANIOM 00€CIIOKOCHBI CYIbOOH MECTHBIX JKUTEJIEeH, TaK KaK OYeHb MHOTHE U3 HUX B JaHHBIH MOMEHT paboTaroT
Ha 3aBoze. IloaTomy MeHemxeps! 0 YIPABJICHUIO IIEPCOHATIOM U MOIIPOCUIIH O IIPOBEAEHUH JAHHOI'O COBEILAHMS.

Hupopmayus no ponam

Menemxkepsl 0 YIIPaBIEHUIO IEPCOHATIOM OJHUMAIOT CJIEIYIOIIHNE BOIPOCHI:

1. bBompmiol mpoOIeHT TPYAOCTIOCOOHOTO HACENIEHUS TOpO/ia B HACTOSIIEE BpeMs pabOTaeT Ha 3aBOJE AAHHOU
KOMIIaHUH.

2. JIeHiCTBUTENBHO JIM 3Ta KOMIIAHUSI HAMEPEHA 3aKPBITh 3aBOJ U YBOJIHUTH OOJIBIIYIO YaCTh PAOOTHUKOB?

3. Ecnu sTa mHpOpMaLUs COOTBETCTBYET ACHCTBUTEILHOCTH, TO KaKHE aJbTEPHATHBBI 3aKPBITHUIO 3aBOJA
paccMaTpuBanuch kommanued? Hampumep, mpoBeaeHue nepeoOydeHUs: paOOTHMKOB 3aBOAA M IOBBILIEHHE HX
KBaJM(UKALUH C LIETIbIO TOBBICUTH PEHTA0EIbHOCTD IPEATIPUATHSL.

4. Ecnu xoMnaHusl BCe K€ MPUMET PELIeHHE 3aKpbITh 3aBOJ M YBOJIHUTH COTPYAHUKOB, KaKMe KOMIIEHCAIIUU
OHHM MOJy4aT?

I'eHepanbHBI IUPEKTOP U €0 3aMECTUTENb HMPEAYNPEXKICHBI O CYTH BONPOCOB, HA HUX OHH HNOATOTOBHIH
CJIETYIOINE OTBETHI:

1. Mo wmmetomielicss AOCTOBEpHOH WH(POpPMAIUH, YHCIO PadOTAIOIIMX Ha 3aBOJE cocTaBisieT Bcero 15%
B3pOCJIOr0 TPYAOCIIOCOOHOI0 HACETICHHUS TOPOoa.

2. I'eHepanbHBIH TUPEKTOP HE MOKET HU MOATBEPANTH, HU OMPOBEPTHYTHh HH(POPMALIMIO O 3aKPHITUH 3aBOJIA U
YBOJIbHEHHH PA0OTHHUKOB, TaK KaK 3TOT MPOEKT elle TOJIbKO pacCMaTPUBACTCS M COXPAHSETCS B CTPOTOW TaiHe, XOTS
OH JINYHO MPEIOoiaraet, YTo 3aBo/ ICHCTBUTEILHO CKOPO 3aKPOIOT. | €HINPEKTOp HaMEPEH YKIOHHUTHCS OT MPSIMOTO
0TBETa W COOOMINTH, YTO HH(POpPMAIIMEH M0 JAHHOMY BOIIPOCY He oOmagaeT. Ho reHnupexTop coOupaercs mpuBecTH
JUId TIpuMepa JecTBHS KOMIIAHMM B JPYyroM TOpoje, T/e TOXKE HaxoAuTcs ee 3aBojl. KommaHus HeZaBHO
peopraHuszoBajia IPOM3BOACTBO 3TOr0 3aBOAa W NpOBeNa JAOIOJHHUTENbHbIH HpueM Ha pabory. Kommnanwus
paccuuThiBaeT B TedeHUE cuenyrommx 12 mecsueB npuHATh eme 250 dyenmoBek, uyTo cocrtaBmieTr 2,5% ot
TPYJOCIIOCOOHOI0 HaceJIeHHs ropoja.

3. Ha tpetuii Bompoc - e1ie oJIMH CI0XKHBII BOMPOC - MPHUJIETCS AaTh YKIOHYHUBBIN OTBET. JIMpeKTOpy cleayeT
OOBSICHUTD, YTO KOMIIAaHHS MMEET MPOTrpaMMy IOBBIIIEHUS KBATH(UKALMK Ul BceX pabOTHUKOB 3aBOAA, KOTOpas
HelaBHO ObUIa BHeApeHa. JTa MporpaMMa HalelieHa Ha yBEIWMYeHHe BO3MOXKHOCTEH BbiOOpa paboThl st
COTPYAHHKOB U IMOBBINICHUA CTCIICHU UX YAOBJICTBOPECHHOCTH OT pa6OTBI.

4. Tlo moBoxy KOMIIEHCAIMM OMATH-TAKHM TEHAWPEKTOP HE MOXKET JaTh HpPSMOW OTBET, TaK Kak 4YTO IO
CYIIECTBYIOLIEMY Ha 3aBOJIE MOPSAKY BCE BOIPOCH! OTHOCUTEIBHO JICHEKHBIX BBIIUIAT M KOMIIEHCALIUH 00CYKIAat0TCs
oTAenbHO. Bce momoOHBIe 00CyKAEHUS BCeraa MPOXOAWIH B KOHCTPYKTHBHOW OOCTaHOBKE W JOCTHTHYTHIE
COTJIAIICHHS yIOBIIETBOPSUIN 00€ CTOPOHBI.

IlocTanoBka 3agaun
HpOI/IJ'IJ'IIOCTpI/IpOBaTB HEKOTOPBIC aCIICKThI IPOTPaMMBI IIPEATIPUATHA 110 COKPAIICHUIO KaJIpOB, ONPCACIINTDL 3a1a4n
MEHEKEPOB IO YIPABJICHUIO MEPCOHAIOM B TaKOM CUTYallWH.

OIIK-9.2. TTpumeHsieT METOAbI Bnanets:
MAaTepHAILHOTO U - TPYAOBOI MOTHBAIIMH COTPYAHUKOB, PEATU3aINN Pa3IHIHBIX CONUANBHBIX IPOrPaMM,

HEMaTepUajIbHOIO MMPOBEACHU KOPIOPATHBHBIX MEPOIIPUATHU

CTUMYJIMPOBAHUSA IJI MMOBBIIIICHU S

3¢ GEKTUBHOCTH PabOTHI
nepcoHana

3agaya 4 «Ilopa orcTaBKI»

Onucanue cUTyanuu
MeHepKep-pyKOBOIUTENb BCTYIIHI B TIEpBYIO ¢a3y ciayxkeOHoro mytu B 25 neT. [lpeeMHUK 10MKEH CMEHHUTh
€ro B KOHIIE BOCbMOU (a3bl cIIyKeOHOTO MyTH.
IlocTanoBka 3agaun
B xakom BozpacTe OyQyT HAXOJUTHCS MEHEIKEP U €ro MPeeMHUK B MOMEHT yX0J1a B OTCTaBKy MeHepkepa? B
KaKOM BO3pacTC NPEEMHHUK JOCTUTHET IOPBI TOTOBHOCTH, €CJIM OH CMCHHUT MCHCPKEpPa B KOHIIC [IeCTOM (1)8,351?

3agaya 5 «OnpenesieHne COOTBETCTBHS MPOrPaMMBbI PadoT NMPH BHICBOOOKACHUH NePCOHATIA MPUYMHAM
YBOJIbHEHHsD)

Hcxoonvie dannvie u nocmamoska 3adadu. HeoOXOIUMO yCTaHOBUTH, KaKU€ MEpPONPHATHS M3 OOIei
MporpaMMBbl paboT MPH BEICBOOOXKIECHNH NIEpCOHANa CIeAYeT IPUMEHTh K COTPYAHUKAM OPTaHU3aIUH, UMes B BUIY
KOHKPETHBIE TPUYMHBI WX YBONbHEHHUS. [lpm 3TOM YacTHBIM pEIIEHHEM MOXXET OBIThb BBIBOJ O TOM, 4YTO TIO
OTHOILIEHHUIO K TOMY WJIM MHOMY COTPYAHHMKY B CHJIy ONPEIECICHHOW MPUYMHBI YBOJBHEHUS HE CIENyeT NPUMEHATh




porpamMmy padoT P BEICBOOOKICHUH TIEpCOHAA.

Pemenne 3amaum OCHOBBIBAETCS Ha COJEP)KAaHUHM TPOTPaMMBI pPabOT MPH BHICBOOOXKIECHWH TEpCOHANA U
COIOCTABJICHUH ATOH MPOrpaMMBbl C IPUYMHAMH YBOJIBHEHUH, MIMEIOLINX 3aKOHOJATEIbHOE 3aKPETJICHHUE.

Ha npenBaputensHOM 3Tane y4acTHHKaM PELICHHUS 3aaud cieAyeT c(OopMyIHpOBaTh COCTAB MEPOIIPHUATHH,
MPOBOAMMBIX aIMUHHCTpAlEel OpraHM3allMd TpPH BBICBOOOXKIEHUH TIepcoHana. VICXOomHble NaHHBIE 3aJadu:
u3jokeHue crared Tpynosoro kogekca P®, nMeromux oTHOIIEHHE K YBOJLHEHHIO paOOTHUKOB U3 OpTraHU3alui, a
TaKXKe yKa3aHus Ha TO, MO KaKOi CTaThe YBOJIBHSETCS TOT MM MHOH COTPYAHHUK YCIOBHOH opranmzauuu. CoctaB u
coJiep)KaHue MIPUYNH YBOJIIbHEHUS H COOTBETCTBYIOIIUX CTaTe! MPUBEICHBI HILKE.

Yeonvnenue no unuyuamuse aomunucmpayuu (ct. 81 TK PD) Mmoxet ObITH 00yCIOBIEHO TAKUMHU TIPUIHHAMH,
KaK:

* TUKBUJAIIVS TIPENIIPHUSTHS, COKPAIICHNE YACICHHOCTH WIIH MITaTa paOOTHUKOB;

* HECOOTBETCTBHE COTPYTHIKA 3aHUMAEMOIl TOJKHOCTH WJIH BBITIOMHSEMON padoTe;

* HEHCIIOJTHEHNE paOOTHUKOM CBOUX CITY>KEOHBIX 00S3aHHOCTEH 0€3 yBa)KUTEIbHBIX IPUYNH;

* IPOTYJI, B TOM YHCJIE OTCYTCTBUE Ha paboTe Ooiee Tpex YacoB B TeUEHUE padoyero AHS;

* HesIBKa Ha paboTy BclieACTBHE OOIE3HH B TeUeHHE Ooliee YeThIpeX MECSIICB MOAPS,

* BOCCTaHOBJICHHE Ha paboTe COTpyIHUKA, paHee BBITIOIHSIBIIETO ATy paboTy;

* MOSIBJICHNE HA PadOTe B COCTOSHUH ANKOTOJILHOT'O MM HAPKOTHYECKOTO OIbSHEHUS,;

* COBEPIIEHHE IO MECTY PadOTHI XUIIEHUS TOCYJaPCTBEHHOTO WM OOIIIECTBEHHOTO HMYIIIECTBA;

* OJTHOKpATHOE TpyO0e HapyIICHHE PYKOBOAWUTEIEM OPTraHU3aAI[UH WIIA €T0 3aMECTUTEISIMUA CBOUX CITY>KEOHBIX
00s13aHHOCTEN;

* coBeplIcHHE PaOOTHHUKOM, OOCITY)KMBAIOIIUM JICHS)KHBIC WM TOBApHBIC ILIEHHOCTH, TaKUX JCHCTBUM,
KOTOpBIE JAFOT OCHOBAHUE ISl yTPATHI JOBEPHs K HEMY CO CTOPOHBI aIMUHUCTPAIIHH;

¢ COBCpUICHHUEC pa6OTHI/IKOM, BBIITOJIHAOIINM BOCIIMTATCIIbHBIC (l)yHKHI/II/I, aMOPpaJIbHOI'O IMOCTYIIKA.

Yeonvnenue no coenawenuro cmopow - TpeKpalieHUE TPYIAOBOTO JOTOBOpa (KOHTPAKTa) MEXILy
aaMuHUCTpanuei u corpyaaukom (cT. 78 TK PD).

Yeonvnenue no unuyuamuee pabomuuxa - pacTOp)KEHHE TPYAOBOTO IOTOBOpa (KOHTPAKTA) IO KEIAHUIO
corpyanuka (m. 6 ct. 77, ct. 79, 80 TK PD).

3aK0HOAATEIHCTBOM IIPEIYCMOTPEHO MPaBO PAOOTHUKOB PACTOPTHYTH TPYJAOBOHM JAOTOBOP, 3aKIIFOUEHHBIN Ha
HeomnpeaeneHabiit cpok (cT. 80 TK PD), a Taroke B psize cirydaeB IpaBo pacTOPKEHUS CPOYHOTO TPYIOBOTO JOTOBOPA
(m. 6 ct. 77, c1. 79 TK PD).

Yeonvhenue no ucmeuenuu cpoka mpyoosozo 002060pa (Konmpaxkma) - IPEKpalieHue CPOYHOTO TPYAOBOTO
JI0TOBOpa (3aKITIOYEHHOTO Ha OMPE/IEIICHHBI CPOK WM Ha BPEeMsI BHITIOIHEHUS OIpeeleHHon padoThl) (1. 2 cT. 77
TK PD).

HaHHBIe O IpUYvHAaX YBOJIbBHCHHSA HECKOJBLKUX COTPYAHUKOB OpraHusaliii MOryT GBITI) MMpEACTaBJICHBI B
clenyromei Tabnuire.

Ne n/n|Corpynuuk |l Ipuanna yBonsHeHus (crathst TK PD)
1 kA m.1 ct. 81
2 IaB m. 7 cr. 81
3 [I'xaC n.2cr. 77
4 I'a /[ m 1 cr. 77
5 [I'xaE cT. 80

3. MeToauuyecKkue MaTepuajbl, oNpeaesione NPoueaAypy U KpuTepuy oleHUBaHUs cOPMHPOBAHHOCTH
KOMIIEeTeHINI MPH NMPOBeeHUH MPOMEKYTOYHOM aTTeCTAlINH

KpnTepnn (l)OpMHpOBaHI/lH OILICHOK IT0 OTBE€TAM HA BOIIPOCHI, BHIMOJHECHHUIO TECTOBBIX 33}13]—[1/[17]

- OI€EHKAa <«OTJIHMYHO» BBICTABJIACTCA 06yqa}0meMyc;1, €CJIM KOJIMYECTBO IIPaBUIJIBHBIX OTBETOB Ha BOIIPOCHI
cocrasisier 100 — 90% ot o61ero o0béMa 3ajaHHBIX BOIIPOCOB;

- OIICHKA «XOPOIII0» BBICTABIISICTCS 00YYarOMIEMYyCs, €CITM KOJTMYESCTBO MPABUIBHBIX OTBETOB Ha BOMPOCHI — 89 —
76% oT ob1iero o0bEMa 3aJaHHBIX BOIIPOCOB,;

- OIICHKa «Y/0BJIETBOPUTEIbLHO» BBICTABIISETCS OOyYArOIIEMYCs, €CIH KOJMYECTBO MPAaBUIIBHBIX OTBETOB Ha
TecToBbIe BOMPOCH —/5—60 % ot o01iero 06bEma 3a1aHHBIX BOIIPOCOB,3

- OIICHKA «HEYI0BJIETBOPUTEIbHO» BBICTABIIACTCS OOYUAIOMIEMYCs, €CITH KOJHUYECTBO MPAaBUIBHBIX OTBETOB —
MeHee 60% oT ob1ero o0bEMa 3aJaHHBIX BOIIPOCOB.



Kpurtepun ¢gopMupoBaHusi oeHOK 10 Pe3yJibTATAM BbINOJHEHUS 3a1aHUI

«OTJIMYHO/32YTEHO» — CTABUTCS 332 PaOOTY, BBITIONIHEHHYIO MOJHOCTHIO 03 OMIMOOK U HEAOUETOB.

«Xopo1o/3au4TeH0» — CTaBUTCS 32 paboTy, BHIMOJHEHHYIO MOJHOCTHIO, HO TIPY HAJIMYKMH B HeW He Ooiee OJHOM
HerpyOoif ommOKY 1 OHOTO Hexo4YeTa, He OoJiee TpeX HET0UETOB.

«Y10BJIETBOPUTEIBbHO/32UTEHO» — CTABUTCS 3a paboTy, eCiii 00yJaroIuiicss MPaBUIbHO BBITIOIHUI HE MeHee 2/3
Bcell pa0OThl WM JOMYCTWI He OoJiee OJHOHN rpyOoil OmMOKM W JABYX HEJOYETOB, HE Oojee OJHOW Tpy0oil U OgHOMH
HerpyOoif ommOKu, He 60J1ee Tpex HerpyObIX OMMOOK, OJJHOW HETpyOOi OMMOKH U ABYX HEJOYETOB.

«HeynoBaeTBOpuTE/ILHO/HE 32aYTEHO» — CTABUTCS 3a pabOTy, €CIM YUCIO OIMUOOK W HEIOYETOB MPEBBICHIIO
HOPMY JUISI OIIEHKH «yIOBJICTBOPUTEILHOY WITH MPABHILHO BBITIOJIHEHO MeHee 2/3 Bcel paboThl.

Buowr owubok:

- 2pybOvle owUOKU: He3HAHUEe OCHOBHBIX NOHAMULL, NPABUL, HOPM, HE3HAHUe NPUEMO8 peuieHus 3a0ay; oulubKu,
NOKA3bI8AIOWUEe HENPABUTLHOE NOHUMAHUE YCIOBUSL NPEOTOANCEHHO20 3A0AHUSL.

- HeepyOble OWUOKU: HETMOYHOCMU HOPMYIUPOBOK, ONPeOeeHUll, HEPAYUOHATLHBLIL 8b100P X00a PeuleHUs.

- Heoouemvl: HepayUOHATIbHbIE NPUEMbl GbINOJHEHUs] 3A0aHUs, OMOENbHbE NOSPEUWHOCTU 6 (YOPMYIUPOBKe
66160008, HEOPEICHOE BLINONHEHUE 3A0AHUS.

Bomnpocsl k 3aueTy ¢ OLeHKO
MO AUCHMILINHE «YTPaBJeHHe MePCOHATIOM

Bonpocs! k 3auety ¢ ouenkoii (4 Kypc)

1. ConeprxaHue NOHATHH «yIpaBJICHUE IEPCOHATIOM», «YIPaBICHUE YEIIOBEUECKUMH PECYPCaMI», «KaJAPOBbI MEHEKMEHTY.

2. YnopaBneHue epcoHajaoM Kak cucrema. KpaTkas xapakTepHUCTHKa OCHOBHBIX 3JIEMEHTOB CHCTEMBI YIIPaBJICHUS NIEPCOHATIOM.

3. Teopus ynpaBiieHUs1 O pOJIM YEJIOBEKa B Opranu3anuy. Mcropudeckue 3Tarbl CTaHOBICHHS (DYHKIMU YIPABIICHHUS IEPCOHAIIOM.
4. OCHOBHBIE HIKOJIBI U KOHUENIINH YIPaBIEHUS EPCOHAIOM: ‘“‘Hay4YHOT'O YIpaBJIeHUA , ‘“‘UeIOBEUECKUX OTHOIIEHHUN,
“4geIoBEYECKIX PECYPCOB”.

5. T'ocymapcTBeHHasI CHCTEMa YIPABJICHHUS TPYIOBBIMH PECYPCaAMH.

6. IIpHHIMITBI 1 METO/IBI YIIPABJICHHS TIEPCOHAIIOM.

7. ComeprkaHue CTaaui pa3pabOTKH M BHEIPEHHS MPOEKTa CUCTEMbI YIIPABICHHUS OPTaHU3ALMH: TIPEIIPOSKTHAS ITOrOTOBKA,
MIPOEKTUPOBAHUE U BHEIPEHUE.

8. CyObeKTHl ynpaBieHus epcoHaioM. Pacmpenenenue o0sS3aHHOCTEH MEXIY JIMHEHHBIMY PYKOBOJUTEISIMU U CIICITHATICTAMH 110
ynpaByieHHIO epcoHanoM. DyHKIMHK CITy>KOBI YIpaBICHUS IEPCOHAIOM.

9. OpraHu3zaoHHast CTPYKTypa ynpaBieHus nepcoHanoM. GakTopsl, ompeaensiomne OpraHu3alloOHHYI0 CTPYKTYPY yIpaBICHHS
HIEPCOHAJIOM.

10. Buzel opraHu3aiioHHBIX CTPYKTYP YIIPABICHHS [IEPCOHATIOM.

11. ®opmupoBaHHe CTPYKTYPHBIX TOAPA3EICHNI CUCTEMBI YIIPABIECHUS NTepcoHaIoM. MeToaudeckoe 1 HOpMaTHBHOE 00ecriedeHne
MIPOEKTUPOBAHMSI OPTaHU3AIIMOHHBIX CTPYKTYp YIPABICHUS [IEPCOHAIIOM.

12. AYyTCOpPCHHT B CUCTEME YIIPaBJICHUS IEPCOHAIOM.

13. KagpoBoe obecriedeHre CUCTEMBI YIIPABICHUS IEPCOHAIIOM.

14. lenonpon3BOCTBEHHOE 00ECIIeYeHNE CHCTEMbI YIIPABICHUS IEPCOHATIOM.

15. Undopmannonnoe obecrieueHre CUCTEMBI YIIPaBICHHS IIEPCOHAIIOM.

16. Texnuueckoe obecrieueHre CUCTEMBI YIIPaBICHUS MTEPCOHATIOM.

17.0pranu3zaiinoHHble HOPMBI TOCTPOCHHS CHCTEM aBTOMATH3UPOBAaHHOW 00pabOTKH MHPOPMAIIMU CUCTEMBI YIIPaBICHUS
MIEPCOHATIOM OPTaHU3aLNH.

18. Conep:xanue moHATHS «(prinocopus yrnpapieHHs nepcoHanom». Bapuantsr punocodun ynpasiaeHns nepconanioM. Buemnue n
BHYTpPEHHHUE (PAKTOPHI, BIUAIONINE Ha (pruocoduio yrnpasieHus IEPCOHATIOM.

19. Ctpaterus ynpaBieHUs IEPCOHATIOM KaK OCHOBA KaJpOBOU MONUTHKH. 3HaUeHNE pa3pabOTKH U 3a1a4M KaAPOBOH ITOIUTHKH.
20. DiaeMeHTHI (COCTaBHBIE YacTH) Ka/IpOBOM MOJUTHKU. MecTo KaJpoBOil MOJIUTHKH B pa3pabOTKe yIPaBIEHUYECKUX PEIICHUH.
21. Meroanueckue OCHOBBI HOATOTOBKU KaJpPOBOM MOJUTUKH OPraHU3ALHH.

22. YnpaBieHHue 10 IesIM KaK OCHOBA OIIEpaTHBHOTO IUIaHa PaboThI C IIEPCOHAIIOM.

23. TexHHKa IJTAHUPOBAHUS OTPEOHOCTH B NEpCOHAIE, INTAHUPOBAHUS IPOU3BOANTEIBHOCTH TPY/ia U IPYTUX ITOKa3aTelei mo
Tpyay.

24. TeopeTrueckre OCHOBBI OIOKETUPOBAHMS YIIPABIECHUS NIepCOHAIOM. Br3HeC—TIIaH 1o MepcoHaTy Kak OCHOBA OO/ )KETUPOBAHHUS.
25. CymHOCTb ¥ 3a/1a4M aHAJTN3a U OTMMCAHU PaOOTHI (JIOJKHOCTH).

26. ITonstre npodeccHoHaIFHOTO CTaHAAPTA.

27. CymHOCTb 1 3aJ1a4¥ OTPEICIICHUs TPEOOBAHMH K KaHIHUIaTaM.

28. JlokymMeHTanbpHOe 0(hopMIIeHHE OTTMCaHus paboThl U TpeOOBaHMIA K KAaHIUATAM.

29. lenpb u 3amaun Habopa nepcoHanta. MeToasl Habopa mepcoHana.

30. Dramsl 1 MeTo b 0TOOpa nepcoHana. Opranuzanus npreMa rnepconana. CoOIroaeHIe TPaBOBBIX HOPM IIPH PUEME.

31. Opranuzanyst BEICBOOOXK/ICHHUS IEPCOHAIA.

32. BBeseHue B JJOIDKHOCTH (OPHEHTAIMsI): CYLTHOCTB, LeJIb, 3a1a4i, popMbl. OpraHu3auus ynpasieHus npodoprueHTanuen
HepcoHana.

33. CymHocCTb, LIeJH ¥ Tl aJanTanny epcoHaina. Buasl 1 coaepskanne aganTalniy IepcoHaita B 3aBUCHMOCTH OT 00bEKTa U
IIpeaMeTa YIpaBIeHHUs.

34. ®akTopsl, BIUAIONIE HA CKOPOCTD aIaTAIIMOHHBIX IPOLIECCOB. Y CIIOBHS YCIECUIHON aanTalliH.



35. OpraHu3anioHHBIA MEXaHU3M YIPABICHUS MIPOLECCOM afanTauy nepconana. CTpyKTypHBIE JIEMEHTHI OpPraHU3alnuH TPYIOBOH
aJlanTaIuH.

36. TexHomorus nporiecca ynpasieHus ananranueii. UapopmanmonHoe obecrieueHne mporecca yrpaBJIeHUs aanTanuen.

37. OcobeHHOCTH amanTanuy pykoBoauteseid. CTparerun Hadana paboThl B HOBOH JTOJDKHOCTH

38. CymHOCTS, LIeH, aTbTePHATHBEI U 3TABl 00yUeHHS IepcoHana B opranm3anui. OcoOeHHOCTH 00yUeHHS B3POCTBIX.

39. MecTo 00y4eHus B crucTeMe yIpaBiieHHs nepcoHanoM. OpraHu3alioHHas CTPYKTYpa U QyHKIMHU MOpas/ielIeHUi 0 00y4eHHIO
nepcoHasa.

40. DTanel ¥ METOBI O0YUYEHUS MepcoHaa.

41. CyuiHocTh aTTecTaluy U JIeJIOBOH OLEHKH TIepCoHaa.

42. lleny oueHKH nepcoHana. MecTo OLIEHKH B CHCTEME YIPABJICHUSI IEPCOHAITIOM.

43. OOBEKTHI U CyOBEKTHI JICJIOBOI OLIEHKH MEpCOHAA.

44. I'pynmupoBKa, 0TOOp U COAEpkKAHUE NOKa3aTeIel OIEHKU NepcoHana. MeTopl OIIeHMBAaHUs IEPCOHANA.

45. Cogepxanue npohecCHOHATBFHON 1 BHYTPHOPTaHU3aMOHHONW Kapbepsl, CIyKeOHOTO IPOIBUKECHUS.

46. IIpuHINTIBI OPTaHU3AINY YIIPABICHHS ITI0BOH Kaphepoil. IHCTpyMeHTapHil yrpaBIIeHIs JeT0BO Kapbepoii.

47. DTtarsl AeTI0BOI Kaphephl, HX COACpKaHHE.

48. CymHOCTb CITy:ke0HO-TIPO(heCCHOHATFHOTO TPOIBIKEHUS paOOTHHKA. DTAITHI CITY)KeOHO-TIPOPECCHOHAIEHOTO TTPOABHKCHHS.
49. CyuHocTs KapoBoro pesepsa. Llenu GpopmupoBanus kaxpoBoro pesepsa. ITarbl padoThl 10 (OPMUPOBAHUIO KaAPOBOTO
pesepsa.

50. [1nannpoBaHue U opraHu3anus paboThl ¢ pe3epBoM KaapoB. KOHTpoib 32 paboToii ¢ KaIpOBEIM PE3EPBOM.

51. CymHocTs MOTHBALIMHU TIEPCOHATIA.

52. IlepBoHavanbHble KOHIETIIMA MOTHBAIIHH.

53. CymHoCTh coiepKaTeIbHbIX TEOPHA MOTUBAIUH.

54. Oco0eHHOCTH TPOLECCYATBHBIX TEOPUI MOTHBAITUH.

55. KoHuenuuy NoBbIIIEHHUS] BHYTPEHHEH MOTHBALIMH.

56. Ponp ycnoBuii Tpyza nepcoHalla ¥ ONTHMAIBHOTO PeXXKUMa padoThI Ul BHYTPEHHEH MOTHBAIMH TepcoHana. @opMupoBaHue
MIPEAaHHOCTH OPTaHU3aLUH U CO3HATEIHHON AUCIUIUIMHEI TPYAA.

57. TexHONIOTHH OIIEHKH PE3YJIbTATOB ACATEIBHOCTH CITy>KOBI yIIPaBICHHS NEPCOHATIOM U €€ COTPYAHUKOB.

58. MeTozpl OIEHKH Pe3yIbTaTOB YIPaBICHHS IIEpcOHANIOM. HanpaBiieHNs OLIEHKN: pe3yIbTaTUBHOCTh, 3 (EKTUBHOCTS,
M0JIE3HOCTb.

59. INoka3zarenu pe3yabTaTUBHOCTH, 3(P(GEKTUBHOCTH U NOJIE3HOCTH YIPABICHHS IEPCOHATIOM.

60. DxoHOMMYECKasl CYLTHOCTD 3aTpaT Ha MepCcoHal. 3aauM y4eTa, aHallu3a U MIIaHUPOBaHUs 3aTpaT Ha TepcoHall.

3agauu K 3a4eTy C OLEeHKOH

3agaya 1. «@opmupoBanue nejei u QyHKIMI cHCTeMBbI YIIPaBJIeHUS EPCOHATIOM OPraHU3alum»

Onucanue

YYacTHUKHA CaMOCTOSITENIFHO BBIOMPAIOT OpPraHH3alMi0, OPHEHTHUPYSICh Ha 0a3y MPOXOXKIACHHUS TMPAKTHKH,
MECTO PabOTHl WJIM MOJIENUpYs YCIOBHYIO opranuzaiuioo. OmnpefensioT cdepy ee AeqaresNbHOCTH (OTpacieBylO
MPUHAIIICKHOCTD), OPraHU3AIMOHHYI0 CTPYKTYPY YIpaBlIeHHS, a TAK)KE MPOBOJAT ONMMCAHUE dTOW OpraHU3aIiH 110
CJIEYFOIIAM XapaKTEPUCTHKAM:

* (hopma coOCTBEHHOCTH;

* HAMEHOBAHUE MTPOAYKIHH WIIN YCIIYT;

* YPOBEHB CIIOKHOCTH BBIITyCKAEMON MPOIYKITUHU WU YCIIYT;

* YPOBEHb TEXHUYECKOI OCHAIIIEHHOCTH IMPOU3BO/ICTBA U YIIPABICHUS;

* CTa/us pa3BUTHS OPTaHU3ANNH (JICHCTBYIOIIAS WM BHOBB CO3/1aBaeMast);

* HaJlnuue PUINANIOB;

* (huHAHCOBOE COCTOSIHNE;

* pa3Mep OpraHU3aliH M0 YUCICHHOCTH TIEPCOHAIA;

* HAIMYHE Pa3HBIX KATETOPUIL MIEpCOHANa;

* npoeccnoHanbHO-KBaATHU(PUKAIIMOHHBIA YPOBEHB MIEPCOHAIIA U JIP.

DopMymHpyeTcst MUCCHS (OCHOBHAS II€JTh) OpTaHU3aIIHAH.

IMocTranoBka 3ana4mn

Ha ocHoBanuu muccuu (1eau) ¢ y4€TOM XapaKTEPUCTUK OpraHu3aiuu (OPMUPYIOTCS ENU MO YIPaBICHUIO
MEPCOHAJIOM TIYTEM TIOCTPOCHHS JIepeBa Ieled M0 MOHATUHHOMY (acleKTHOMY) WU ()aKTOPHOMY MpPH3HAKY
JIEKOMITO3HIIUH.

Ha 6a3e TmiarenbHO COCTaBICHHOTO MHOTOYPOBHEBOI'O JIepeBa Iieliell onpeenure GYHKIUH 10 YIIPABICHUIO
MEPCOHAJIOM, BBIJICIIUB CPEIM HUX KaK YK€ BBIOJHSAEMbBIE, TAK U HOBBIC, CBA3aHHBIC C PA3BUTHEM OpPTaHH3AIUU U €
MepcoHaa, co3anueM (QUIIHAIIOB, a TAKXKE HOBBIX 00JIaCTel JIeATEILHOCTH.

BrisiBiennble pyHKIINY IO YIIPABICHUIO TIEPCOHATIOM 3aKpPEIUTE 3a MOAPa3ACICHISIMI, Y)KE BXOASIIINMHU B CHCTEMY
YIpaBICHUSI IEPCOHAIIOM OpPTraHU3aIuH, TH00 MPEIT0KUTE CO3/1aTh HOBBIC MOAPA3ICICHUSI.

3agaya 2 «OnpenesieHne JOrH4eCKOi MOCIeA0BATEIbLHOCTH BHITOJTHEHUS (PyHKIMID»
Hcxonnblie 1aHHbIE



Jlnist pereHus 3a7a4u CTyIeHTaM JiaeTcsl iepeueHb QYHKIMHA CTyKObl YIIpaBIIeHNs IEPCOHATIOM, TIPUYEM 3TOT
MepevyeHb COCTaBJIeH B CBOOOJHON TMOCIEOBATENLHOCTH 03 COONIONCHUST JIOTHYECKOH B3aUMOCBSI3U MEXIY
(GYHKIUSAMH.

Iepeuens pyHKUUIA cyKOBI yIIpaBIeHUs EPCOHATIOM:

* obecrieueHne MoTPeOHOCTH B IIEpCOHAIIE;

* MCTIOJIb30BaHKE NIEPCOHAIA;

* aHAJIM3 MAPKECTUHTOBOW MH(pOPMAIIVIH;

* pa3paboTKa CUCTEMBI TIeTIeH YIPaBICHUS IIePCOHAIIOM;

* OTpeieNieHUe COJIePKaHus TPyIa Ha KaXIOM pabodyeM MecTe;

* BBIOOD MyTEH MOKPBITHSI MOTPEOHOCTH B MIEPCOHAJIE;

* ajianTalys nepcoHana;

* onpenenieHue QYHKIUN U OPTCTPYKTYPHI CITY>KOBI YIIPaBJICHUS IEPCOHATIOM;

* (hopMUpOBaHNE CUCTEMBI YIIPABJICHUS IEPCOHATIOM;

* [UTAHUPOBAHUE KAYECTBEHHOH U KOTMYECTBEHHON MOTPEOHOCTH B TIEPCOHAIIE;

* 0TOOp TIEpCOHAaNa;

* ompeeNneHne NOTPeOHOCTH B IEPCOHATIE;

* IPOM3BOJCTBEHHASI COLIMANN3AIIHS NIEPCOHANA;

* MOTHUBAIIMS TPYJOBOH JESITETBHOCTH;

* yIpaBlicHHE Kapbepoil mepcoHana;

* BEICBOOOJK/ICHHE MTEpPCOHAIA;

* OTpeieNieHUE COMICPIKAHUS U TIPOIIECCa MOTUBAIINY;

* JICIOBAs OLICHKA MEPCOHANA;

¢ HCIIOJIb30BAaHUEC ACHEC)KHBIX U HEACHCKHBIX HO6YIII/ITCHLHI>IX CUCTEM,

* pa3BHUTHE MEPCOHANA;

* opranusaiys o0y4YeHus mepcoHana.

IMocTranoBka 3anaumn
CTY)ICHTBI JOJDKHBI paCCTaBUTh NEPCUUCIICHHBIC (b}/HK]_[I/II/I B JJOTHYECKOMH MMOCJICA0BATCIIBHOCTH, CTPYIIIIMPOBAB UX B
OTJeNbHbIC ()YHKIIMOHATBHBIC TIOJCUCTEMBI.

3agaya 3. KagpoBoe o0eciedenue cucTeMbl YIpaBJaeHUs MEPCOHATOM

Hcxonnblie 1aHHBIC

Cayx0a ynpaBieHHUs MEePCOHAJIOM MAaIlMHOCTPOUTEIBHOTO 3aBOja BKIIOYAET HECKOJIbKO (DYHKIIMOHAJIBHBIX
nojicrcteM. CpeqHecnicouHasl YHCICHHOCTh paboTHUKOB 3aBoja - 4300 uenosek. CocraB QpyHKIMNA sl KaxkI0U
noacucteMsl coaepxkutcs B [lonoxenun o cinyx0e ynpasienus: nepconanoM. llonesnsi ¢pona pabouero BpeMeHn
onHOro padotHuka - 1940 4 B rox. KoadduimeHT NOmoTHUTENpHBIX 3aTpaT BpEMEHH, HE YYTEHHBIX B TUIAHOBOH
TpyaoeMKocTH, - 1,15,

PaccunTana rogoBasi TpyZOeMKOCTh (DYHKIMH JUIS KaXKIIOW TMOACUCTEMBI CIIy>KObI yNpaBi€HHS IEPCOHAIOM
(demn.-q):

ymnpaBjeHHe HaiilMOM U yueToM nepconana 11510

yIpaBJeHHEe pa3BUTHEM TepcoHana 8230

IJITAHUPOBAHKUE U MAapKETUHT nepcoHana 13 600

yIpaBieHre MOTHBannel noseaeHus nepconana 10 110

yIpaBieHue TPYAOBbIMH OTHOIIEHHIMHU 5108

o0ecriedeHne HOpMaTbHBIX YCIOBUH Tpyna 6120

yIpaBJIeHHUE COLMANBHBIM pa3Butuem 1380

MIPaBOBOE 00ECIIeYCHHE CUCTEMBI yIpaBiieHus repconaniom 2070

IlocTanoBka 3agaun

1. PaccunraiiTe i1aHOBYIO YHCIEHHOCTh KaX /101 MOJCUCTEMBI CIY>KOBI YIIPaBJICHHUS IEPCOHATIOM.

2. CocTaBbTe ONMEPOTPAMMBI CIEIYIOMINX YIPABICHYECKUX MPOIEAYP U ONPEIeNUTe TPYA0EMKOCTD OIeparnit
10 3TUM TIPOLIEypaMm:

* 0TOOp TIEpCcoHAa;

* YBOJIbHEHHE PaOOTHHKA;

* IUTAHUPOBAHUE O0yUCHUS TIEPCOHATIA;

* [UTAHUPOBAHUE MMOTPEOHOCTH B TIEPCOHAJIE.

3agaua 4
HUcxoanble JaHHBIE H IOCTAHOBKA 321241
PaccunraiiTe HOpMaTHUBHYIO YHCICHHOCTh MEHEKEPOB IO MEPCOHATY UCXOMAS U3 TPYJOEMKOCTH OCHOBHBIX
padoT, BBIIOJIHICMBIX MU B TeUCHHE rofa. VIcXoaHbIe JaHHbIC TIpeACTaBIcHBI B Ta0. 1.
Tabnuya 1



TPYJIOEMKOCTH OITEPAIIMH, BBITIOJIHAEMBIX MEHEJ[PKEPOM I10 ITEPCOHAJTY

=R <
No ) g E 5 = é 2 o 2 & O0bem 3arpatsl
- Bup BBINONHSEMBIX OTIepaLnii = S A S Q:) 83 pabot 3a | BpeMeHH, Jac
= %arg 535(% ToJI, 4 / ron
H 2 SoE® S oz
T £ = g =
S am

1 |OdopmneHne JOKyMEHTOB IIpH (0)i171:1 -

npueMe Ha paboTy paboumx padoumii 0,5 4500 ?
2  |OdopmieHne TOKYMEHTOB MIPpH - -

YBOJIBHEHUH Pa0OIHX 0,6 3600 ?
3 |Odopmnenue TOKyMEHTOB pabOTHUKY, |- ' - -

YXOASAIIEMY Ha TIEHCHIO TI0 CTApOCTH

WIN UHBATUIHOCTHA 2,0 250 ?
4  |CocraBieHue OTUETa O YUCIHEeHHOCTH |OIuH CpennecnucoyHast

PabOTHUKOB MO IOy M BO3PACTY H OTYeT YHCIIEHHOCTh

pabounx 1mo 00pa3oBaHUIO paboOTHHUKOB (BKITIOUAs

nosipoctkoB) 20 500
qeI0BEK 53,2 1 ?
Htoro ?

3agaua 5. McxonHele JaHHBIE U IOCTAHOBKA 3aa4H.

Ha ocHoBe uMerommxcssi HCXOOHBIX JAaHHBIX HGO6XOZ[I/IMO paccunuTath YHUCJICHHOCTb MNPOU3BOACTBEHHOT'O

MEPCOHANA, UCIIOJb3YSl METO TPYAOEMKOCTH.

IokazarTean Bun pa6otsl A Bua pa6orsl b
Tpyr0eMKOCTb U31ENHNs, U
uzzenue 1 0,8 0,5
nsnenue 2 0,3 0,4
[Ipon3BoCTBEHHAs IPOrpamMMa, IIT.
uzzenue 1 1000 1000
uszenue 2 1200 1200
Bpewmst U1 i3MEHEeHUst ocTaTka
HE3aBePIIEHHOTO IPOU3BOJICTBA, U
uzzenue 1 100 150
uzgenue 2 170 120
IInanupyeMsblil IPOLIEHT BBINOJHEHHSI HOPM, Yo 104 105
[Tone3Hslii poH BpeMeHH 0JHOTO pabOTHHKA, U 432,5 432,5

3anaua 6. cxoonvie Oannble u NOCMAHOBKA 3A0AYU.

Ha ocHoBe UMCHOIUXCA HCXOAHBIX [OAHHBIX, IMPCACTABJICHHBIX B Ta6nnue, H606XO,Z[I/IMO paccunuTaTtb
YUCJICHHOCTb aIMUHUCTPATUBHO-YIIPABJICHYCCKOI'O IICPCOHAJIA, UCITOJIB3Yyd METOL PO3CHKpaHLIa.

Opra"n3amoHHO-yIIPaBICHICCKIE KonuuectBo neiicTBuii o Bpewsi, HeoOxoammoe 1St
BUJIBI PadbOT BBITIOJTHEHHIO BHJIA padoOT BBITIOJIHEHUSI IEUCTBUS, U
Pacuer ieHEXHOM HAJTMYHOCTH 500 1
YyeT 10X0g0B-pacxo0B
MpENPUATHS 3000 0,5
Pacuer cBogHOTO (hMHAHCOBOTO
OanmaHca 300 3

T'onoBoi GoHI BpeMeHH OAHOIO COTPYAHUKA (COrIacHO KOHTPpakTy) - 1920 u;
Koagduiment, yauThIBaIONIHiA 3aTpaThl BpeMEHU Ha JOMOJHUTEIbHBIC Pa0oThI, - 1,3;
KoadPuuuent, yanTeiBaromuii 3aTpaTel BpeMEHH Ha OTJBIX COTPYAHUKOB, - 1,12;



KoaddummenT nepecyera SsBOUHOM YNCICHHOCTH B CIUCOYHYTO -1,1.

3apaua 7. Ucxoonwie oannvie u nocmarnosxka 3aoaqyu. Ha 0CHOBE UMEIOIIUXCSA UCXOMHBIX JAHHBIX HEOOXOIMMO
paccuuTaTh YUCICHHOCTH MepCOHANIa TI0 HopMaM oOcykuBanus. Dopmyna s pacdeTa YHCISHHOCTH TepcoHaa 1
€ro IMOCIIeIOBATEIIFHOCTS IPUBEICHBI B METOIMYSCKHUX YKa3aHUAX K PEIICHUIO 3a1a4H.

Buast pabot no Bpems KonuuecTso
00CITy’)KUBaHHIO arperara BBITIOJTHEHHUS ormepauui 3a
oTepanyy, 9 CMEHY
3arpy3ka arperara 0,02 60
KouTposns pabodero npoiecca 0,08 120
Brirpyska arperara 0,03 60

KonuuecTBo arperatos - 8.

PesxuM paboThI arperatoB - JBYXCMEHHBIH.

KonunuecTBo arperaros, padoraromux B 1-1o cMeHy, - 8.

KonmuecTBo arperaros, paboTarmux Bo 2-10 CMEHY, - 4.

[Tome3nsrit poua BpeMeHH OMHOTO pabOTHHKA 32 CMEHY - 7 4.

Bpewmst Ha nomomHUTENBHBIE ONIepaliy 10 00CTYKHBaHUIO arperata - 1,4 gaca.
Koaddumment nepecyera SBOUHOM YHCISHHOCTH B criMco4yHyto - 1,15.

3agaya 8 «IlilanMpoBaHue NpHUBJICYEHHS MEPCOHATAY

Onucanue cUTyauuu

OmHuM ®3 pa3lefioB ONEPAaTUBHOrO IUIaHa pabOThl C MEPCOHAIIOM OpraHU3allMy SIBJSIETCS  paszel
«[InanmpoBanue TpUBIEUYCHUS MEPCOHANA». AHAIN3 MOKAa3ajl, YTO OPTaHM3aIlis HE CMOXXET TOJHOCTHIO TMOKPHITh
MOTPEOHOCTH B IIEPCOHAIIE 32 CUET BHYTPEHHUX PECYPCOB.

IHocTanoBka 3agaun

OHpCI[CHI/ITI), 3a CYCT KaKuX BHYTPCHHUX W BHCUIHUX MCTOYHHUKOB IPCAIIOJIAracTCsa IOKPLITH HOTp€6HOCTb B
MepCcoHaNIe B TUNIAHUPYEMOM TO/Iy, OTMETUTh MPEUMYIIECTBA U HEIOCTATKA UCTOYHHUKOB U OIMPEIENUTh KOHKPETHEIE
MOTPEOHOCTH B MEPCOHAJIE B IJITAHOBOM TIEPHUO/IC JIJISl OPTaHU3aI|H, TI¢ BbI pab0oTaeTe WK IMPOXOIUTE MPAKTHKY.

MeToanueckue ykazanus

HcTounnky NOKpeITHS TOTPEOHOCTH B TIEPCOHAJIE ITPUBEIEHBI B Tabm. 1.

Tabauya 1
KAKHM OBPA30M MOJXET BbITh [TOKPBITA TTIOTPEBHOCTDb
[TokpsiTHe nmoTpedHOCTH B | CHcTeMarnueckoe HaOmoeHue 32 | KoHKpeTHBIE MepHI 110 [Tpuem Ha padoty
paboueii cuite 3a cuer PBIHKOM TpyJia MPUBJICUCHHIO PaboYeH

PaOOTHUKOB MPEAPHUITHS CHUJTBI
BricBoOoxeHue 3a cuer  |[locTosiHHBIC KOHTAKTHI (He3aBucuMo |Hampasnenve 3asBok Ha |M3ydyeHune
MPOM3BOJICTBEHHO- OT aKTyaJIbHOW MOTPEOHOCTH) C HEOOXOIMMYIO pa00OUyIO [MTUCHMEHHBIX
TEXHOJIOTHUECKHUX, roCyJIapCTBEHHBIMH OpraHaMu 110 CUJIY B 3asIBJICHUH O IPUHSATUU
TeXHUUYECKHUX, TPYAY, ¢ y4eOHBIMHU 3aBEJACHUSIMU roCyIapCTBEHHBIC Ha paboTty u
OpraHHU3aIMOHHO- (mxoamu, mpogheCCHOHAIBEHO- OpTraHkbl 10 TPYIy U MpeIBapUTEIHHBIN
CTPYKTYPHBIX U3MEHEHUH |TEXHUYECKUMHM YUUIIHIIAMH, yueOHbIE 3aBECHHS otbop

Ha IIpeANpUsTUN

CPEIHUMH CIICIUAIbHBIMUA YUCOHBIMU
3aBeJICHUSIMU, By3aMH,
YHUBEPCUTETAMH)

Uzyuenne o0baBICHUN O
MOHCKe paboTHI,

CobecenoBanue npu
npueMe Ha paboTy

CIIELIMAJINCTOB Ha OoJiee
BBICOKHE JOJDKHOCTH

BaKaHCHUAX Ha CBOCM NPCANPUATHN

CIICLIUATICTOB I10
KaJIpOBBIM BOITPOCaM

BnyrpuszaBoackue Ty OJTHKaIUs [Mpuem Ha padoty c
MEPEMELICHHS C LEIIBI0 COOCTBEHHBIX UCIIBITATEIbHBIM
0o0OMeHa OIBITOM 0OBsIBICHUN CPOKOM
Haznauenne Momobix WUndopmupoBanue nocpeannkos o |[loakmouenue




3anaua 9. «Pa3padoTka KBaduGUKAIMOHHOMH XapAKTEPUCTHKH CIENHATHCTA

OnwucaHue CUTYalluu U TIOCTAHOBKA 33]1auu

B COepbOanke OTCYTCTBYeT KBaIH()MKALMOHHAS XapaKTEPUCTUKA HaYaJbHUKA KPEAUTHO-IKOHOMHYECKOTO
oTaena. ITo NPEMSITCTBYET MPABUIBHOMY MOI00PY KaHUIATa Ha 3Ty TOJHKHOCTb.

HeoOxomumo pa3paboTaTth KBATU(PHUKANMOHHYIO XapaKTEPUCTHKY JOJDKHOCTH HadallbHUKA KPEIUTHO-
sKOHOMHUYeckoro otaena CoepOaHka.

MeToanueckue yka3zaHus

KpanudukanmoHnHasi XxapakTepuCTHKA pa3padaTbiBaeTcs Ha ocHOBe [lonoxkeHust 00 opranuzanuu, [lonoxeHus
0 TOJpa3JeliecHud, Tae paboTaeT CHEIHANTNUCT, JOJDKHOCTHOW WHCTPYKIMH M JPYTUX PEriJaMEeHTHPYIOIIHX
JTOKYMEHTOB.

KBanudukanmoHnHasi XxapakKTepHCTHKa JJOJDKHA COJEP)KATh MpaBa M 00S3aHHOCTH CIICIUAUCTA M OTBEYaTh Ha
CJICAYIOIINE BOMPOCHI: JIOJDKEH OBbITh, JOJDKEH MMETh, JOJDKEH BIANeTh, JOJDKCH 3HATh, JOIDKEH HUMETh SICHOE
npe/ICTaBJICHHE.

3agaua 10 «ITPUOPUTET»

Hcxoonvie oannvie. OHM TIpeACTABICHBI TIEPEYHEM 3a7a4, KOTOPbIE HAMEUEHBI PyKOBOJIUTEIEM K HUCIOTHEHHIO
Ha Omwkaiimi nepuon (tadm. 1).

Ilocmanoeka 3a0ayu. TpeOGyercs OonpenenuTh MPHOPHUTETHOCTD 3a/1ad, TOPSAOK MX BBINOJIHEHUS W TPHHATH
pelIeHue 1o JeNeTHPOBAHMI0 OTISIBHBIX 3a4a4 JPYTHM HCIOIHUTEISM.

Llerns - TpuoOpecTH MpPaKTUYECKWE HABBIKKM OIpPENENICHHS MPHOPUTETHOCTH 3a/a4, HAMECUCHHBIX
PYKOBOJIUTENIEM K UCTIOITHEHHIO, M IPUHATHS PEIICHHH 110 AETerHPOBAHUIO TOJTHOMOYHH.

Tabauya 1
No | [Tepedens 3aqa4, HAMEUCHHBIX PYKOBOJUTEIEM K UCIIOJTHECHUIO Kpurepuit Bo3mMoxkHOCTB
/o JIeeTUPOBaHUS

CPOYHOCTH|BaA)KHOCTH

1 |JdopaboTka moknagHOM 3aMMCKH MO pe3yIbTaTaM W3ydeHHUs

pBIHKA COBITA TOTOBOM MPOAYKIIUU Ia Ia HeT
2 Yyactre B COBEIIAHUN TIO SKCIIEPTHOM OIIEHKE HOBOT'O TIPOEKTA za za HET
3 Koncynbranus y ropucra Ja HET na
4 [Tocemenne BICTABOYHOTO IIEHTPA HET Ia HET
5 PaGora c Tekymieil KoppecToHAeHITueH na HET na
6 [ToaroToBka JOKYMEHTOB JJIS CIAYH B apXUB HET Ia a
7 [lepenavya qOKyMEHTOB B apXHB HET za na

8 [IpoBenenme coBemanus MO0 OPraHU3AINN PEKIAMHOMN
KaMIIaHUU HET HET na

9 [ToaroroBka K COBEUIAHHIO IO BOMIPOCY YKPETIIICHHUS TPYAOBOI

JCITUTUTAHBI HET na HET
10 |lIpuem cCOTpYIHHUKOB IO JIMYHBIM BOIIPOCAM na na HET
11 |M3ydeHue HOPMATHUBHBIX JOKYMEHTOB HET Ja HET
12 |Bcrpeua c npeacraBurtensimu pupmsr Hewlett Packard na na HET

13 |lloaroroBka mpoekTa NpuKa3a Mo NPEeMUPOBAHHIO
COTPYJHUKOB HET Ja HET

14 |CobecenoBanne c KaHAWJATOM HA BAKAHTHOE MECTO BEIYIIETO
HSKOHOMHUCTA HET HET na

3agaua 11 «CoxpaieHue KagpoB»
Omnucanue
3aBoJ pacIookeH B HeOONIBIIOM Topoze. [ eHepabHbIN AUPEKTOP U €ro 3aMECTUTEIb IIPOBOJIST COBEIIAHUE C
IBYMsI MEHEJDKEpPaMH CIIyXKOBI YIpaBJIeHHUS MEPCOHATOM, KOTOPbIe 03a00YCHBI M3BECTHEM O TOM, YTO KOMITAHHS,



BIIAJICIONIAs 3aBOJIOM, HaMepeBaeTcst ero oo 3akphITh (M. 1 cT. 81 TK P®d), mmbo pe3ko COKpaTUTh YHUCICHHOCTH
pabotaukoB (1. 2 cT. 81 TK P®), mubo OTKpHITH HOBBIM 3aBOA B IpPYroMm roponae. MeHEIKEPHl MO YIIPABICHHUIO
MEPCOHANIOM 00ECIIOKOCHBI CYIbOOH MECTHBIX JKUTEJIEeH, TaK KaK OYeHb MHOTHE U3 HUX B JaHHBIH MOMEHT paboTaioT
Ha 3aBoze. IloaToMmy MeHemKeps! 0 YIPABICHUIO IIEPCOHATIOM U HOIIPOCUIIH O IIPOBEAEHUH JAHHOI'O COBEILAHMUS.

Hupopmayus no ponam

MeHepKepsbl o yNpaBieHHIO IEPCOHAIOM MOAHUMAIOT CIIEAYIOIINE BOMIPOCH:

1. bonbIoii MpOLEHT TPyA0COCOOHOTO HAcEeeHHs TOpoJia B HACTOsIee BpeMsi paboTaeT Ha 3aBOAE AaHHOU
KOMIIaHUH.

2. [leficTBUTENBHO JIM 3Ta KOMIIAHHAS HaMepeHa 3aKPhITh 3aBOJI 1 YBOIUTH OOJBIIYIO YacTh PaOOTHUKOB?

3. Ecnu sTa mHpOpMaLus COOTBETCTBYET ACHCTBUTEILHOCTH, TO KaKHE aJbTEPHATHBBI 3aKPBITHUIO 3aBOJA
paccMaTpuBanuch kommnanuei? Hampumep, mposeneHue nepeoOydeHus paOOTHHKOB 3aBOJa M IOBBILICHHE HX
KBaJM(UKALUH C 1IETIbIO TOBBICUTH PEHTA0EIbHOCTD IPEATIPUATHSL.

4. Ecnu KoMIaHus BCE K€ MPUMET pellleHHe 3aKphITh 3aBOJ U YBOJMTH COTPYIHUKOB, KaKHe KOMIICHCAIIUU
OHHU ToJTyyaT?

I'eHepanbHBI TUPEKTOP M €0 3aMECTUTENb HMPEAYNPEXICHbI O CYTH BONPOCOB, HA HUX OHHM IOATOTOBHIH
CIIEAYIOIINE OTBETHI

1. Ilo wmmeromielicss AOCTOBEpHOH WH(OpPMAIUH, YHCIO PadOTAIOIIMX Ha 3aBOJE cocTaBisieT Bcero 15%
B3pOCJIOr0 TPYAOCIIOCOOHOI0 HACETICHHUS TOpOoa.

2. I'eHepanbHbIi JTUPEKTOP HE MOKET HU MOATBEPANTH, HU OIPOBEPrHYTHh HH(OPMALIUIO O 3aKPHITUHU 3aBOJA U
YBOJIbHEHHH PAOOTHHUKOB, TaK KaK 3TOT MPOEKT elle TOJIbKO pacCMaTPUBACTCS M COXPAHSETCS B CTPOTON TaiHe, XOTS
OH JINYHO NPEIOoiaraet, YTo 3aBo/ ICHCTBUTEILHO CKOPO 3aKPOIOT. | €HINPEKTOp HaMEPEH YKIOHUTHCS OT MPSIMOTO
OTBETa W COOOMINTH, YTO MH(pOpPMaIKEH Mo JaHHOMY BOIpoCy He oOmanaer. Ho reHIupeKkTop codupaeTcs mpruBeCTH
Ul TIpUMepa JACHCTBHS KOMIIAHUM B JIPYrOM TOpofe, TIe TOXKE HaxXomuTcs ee 3aBoj. Kommanus HemaBHO
peopranuzoBajia MPOHM3BOACTBO 3TOTO 3aBOJa W TMpOBeNa JOTNONHUTENBHBIH mpueM Ha pabory. Kommanus
paccuMThIBaeT B Te4YeHUE ciuenyromux 12 MecsueB npuHATh eme 250 dyenmoBek, yTo cocrtaBmieT 2,5% ot
TPYJOCIIOCOOHOI0 HaceJIeHHs ropoja.

3. Ha tpertuit Bonpoc - ele 0JIMH CI0KHBII BOMPOC - MPHUJIETCS AaTh YKIOHYHUBBIN OTBET. JIMpeKTopy cleayeT
OOBSICHUTD, YTO KOMIIAaHUS MMEET MPOrpaMMy MOBBIMICHUS KBANU(UKALMU Ui BCeX PabOTHUKOB 3aBOAA, KOTOPAs
HelaBHO Obula BHeApeHa. JTa MporpaMMa HalelieHa Ha YyBEJIMYEHHE BO3MOXKHOCTEH BblOOpa paloThl s
COTPYAHHKOB U IMOBBINICHUA CTCIICHU UX YAOBJICTBOPCHHOCTH OT pa60TI>I.

4. Tlo moBoxy KOMIIEHCAIIMM OMNATH-TAKM TEHAUPEKTOP HE MOXET JaTh NpPSMOW OTBET, TaK KakK 4YTO MO
CYIIECTBYIOLIEMY Ha 3aBOJE MOPSAKY BCE BOIPOCH! OTHOCUTEIBHO JICHEKHBIX BBIIUIAT U KOMIIEHCAIUH 00CYKAat0TCs
oTAenbHO. Bce momoOHbIe 00CyKieHUS Bceraa MPOXOAWIH B KOHCTPYKTHBHOW OOCTAaHOBKE U JOCTHUTHYTHIE
COTJIAIICHHS yIOBJIETBOPSUIA 00€ CTOPOHBI.

IHocTranoBka 3axaumn

[IponmmocTpupoBaTh HEKOTOPBIE ACHEKTHI MPOrPaMMBbl MPEAUPUSATHS 110 COKPALICHHUIO KaJIpoB, ONPEICIUThH

3a]]a4i MEHEJKEPOB TI0 YIIPABJICHUIO TIEPCOHATIOM B TAKOH CUTYaIINH.

3agaua 12 «Ilopa oTcTaBKH»

Onucanue cuTyauun
MeHepKep-pyKOBOIUTENb BCTYIHI B TIEPBYIO a3y ciykeOHoro myTu B 25 set. [IpeeMHUK JT0KEH CMEHHUTh
ero B KOHIIE BOCBMOM (a3bl CIIyKeOHOTO MyTH.
ITocTaHoBKa 3a7a4un
B kakom BozpacTe OyayT HaAXOJUTHCS MEHEKED U €ro MPeeMHUK B MOMEHT yX0Jla B OTCTaBKy MeHekepa? B
KaKoOM BO3pacTe MPEEMHHK JOCTUTHET MOPHI TOTOBHOCTH, €CJIM OH CMEHUT MEHEKepa B KOHIIE 1ecToi ¢asbl?

3anaua 13 «OnpeneneHue cOOTBETCTBHS MPOrPaMMbI padoT MPH BHICBOOOKIEHHH MePCOHAIA
NPUYMHAM YBOJIbHEHUS

HUcxoonvie Oanmvie u nocmanoska 3aoayu. HeoOXOIMMO YCTaHOBHTH, KaKWe MEPOIPUSATHS H3 OOIIei
MPOrpaMMBbl paboT NpH BEICBOOOXKIESHUH MIEPCOHANIA CIIEAYET MPUMEHSTh K COTPYAHUKAM OpraHHU3aliuH, UMes B BULY
KOHKPETHbIE TPUYMHBI HUX YBOJNbHEHHUS. Ilpm 3TOM dYacTHBIM peElIeHHEM MOXXET OBIThb BBIBOJ O TOM, 4YTO IIO
OTHOIICHHUIO K TOMY HJIM WHOMY COTPYIHHUKY B CHJIY OIpPEJEJICHHOW MPUYHHBI YBOJILHEHUS HE CIIEAYyeT PUMEHSTh
porpaMMy padoT NPpH BEICBOOOKICHUH MIEPCOHANA.

Pemenue 3amaun OCHOBBIBAE€TCS Ha COACPKAaHMU NPOTrpaMMbl pabOT NpU BHICBOOOKAECHUH INEpPCOHANA U
COIOCTABJICHUH 3TOH MPOrpaMMBbI C IPUYNHAMH YBOJIBHEHHH, IMEIOIINX 3aKOHOIATEIIFHOE 3aKPEILUICHHE.

Ha mpeaBapuTenbHOM 3Tane y4acTHHKAM PELICHUs 3a7add cliexyeT chopMyIHpOBaTh COCTaB MEPONPHUSITHH,
MPOBOJMMBIX aJIMUHHCTpAliell OpraHu3alKdy TPH BBHICBOOOXKICHHM IiepcoHana. VIcXonmHble AaHHBIE 3aJadu:
mokeHue crareir TpyaoBoro kojekca PD, mMeronux OTHOIIEHHE K YBOJILHEHUIO PAaOOTHUKOB M3 OpTaHU3AIMM, a
TaKKe yKa3aHUs Ha TO, IO KaKOH CTaThe YBOJIBHAETCS TOT WJIM MHOW COTPYIHMK YCIOBHOHN opranm3anuu. CoctaB
coJiep>kaHue MPUYHMH YBOJBHEHHUS! M COOTBETCTBYIOIIMX CTaTEH MPUBEACHBI HIKE.



Yeonvuenue no unuyuamuese aomunucmpayuu (ct. 81 TK PD) MmoxeT ObITH 00yCIIOBICHO TAKUMHU IPHINHAMH,
KaK:

* TUKBUIAMS TPEATIPUATHS, COKpAILlEHHE YHCIIEHHOCTH WU IITaTa paOOTHUKOB;

* HECOOTBETCTBHE COTPYAHUKA 3aHUMAEMOM JT0JDKHOCTH MIIH BBITIOJIHAEMOH pabore;

* HEMCIIOJTHEHNE PA0OTHUKOM CBOMX CIYXeOHBIX 00s3aHHOCTEH 0€3 YBaXKUTENbHBIX IPUYHH;

* IPOTYJI, B TOM YHCJIE OTCYTCTBUE Ha paboTe Ooiee Tpex YacoB B TeUEHUE paboyero AHS;

* HesIBKa Ha pabOTy BCIEACTBHE OOJNE3HU B TeUEHHE OOsee YeThIPeX MECSIEB OAPSI;

* BOCCTAHOBJIEHHE Ha paboTe COTPyIHHUKA, PAaHEE BBIMOJIHSBILETO 3Ty PaboTy;

* [I0SIBJICHHE HA PadOTe B COCTOSHUM AJIKOT'OJIbHOT'O MJIM HAPKOTHUYECKOT'O OIbSIHEHUS,;

* COBEpILIEHHE TI0 MECTY PaOOTHI XUIIEHHSI TOCYAapCTBEHHOTO MITH OOLIECTBEHHOTO NMYIIECTBA,

* OZJHOKpaTHOE Ipy0oe HapylIeHNEe PyKOBOANUTENIEM OPraHU3alUU WIN €r0 3aMECTUTESIMA CBOMX CIIY>KEOHBIX
00s13aHHOCTEM;

* coBeplIieHHEe PAaOOTHUKOM, OOCITY)KMBAIOIIMM JACHEKHBIE WJIM TOBapHble LEHHOCTH, TAaKUX ACHCTBHH,
KOTOpBIE AA0T OCHOBAHUE ISl yTPaThl JOBEPHSI K HEMY CO CTOPOHBI aIMUHUCTPAIIHH;

* COBEpILEHHE PAOOTHUKOM, BBIIIOJIHSIIOIUM BOCTIUTATENbHbIE (YHKIIUH, aMOPAIbHOTO OCTYIIKA.

Yeonvnenue no coenawenuio cmopon - TpeKpalieHUE TPYIAOBOTO JOTOBOpa (KOHTPAaKTa) MEXIy
aZMUHHCTpanuei u corpyaHukom (ct. 78 TK P®D).

Yeonvnenue no unuyuamuee pabomuuxa - pacTOp>KEHHE TPYIOBOTO IOroBopa (KOHTpPakTa) IO JKETaHHIO
corpynHuka (1. 6 ct. 77, ct. 79, 80 TK PD).

3aKOHOJATENBCTBOM MPEAYCMOTPEHO MPaBO pabOTHUKOB PaCTOPTHYTH TPYAOBOW JOTOBOD, 3aKIIOYCHHBIN Ha
HeomnpeaeneHabiit cpok (cT. 80 TK PD), a Taroke B psize cirydaeB IpaBo pacTOPKEHUS CPOYHOTO TPYIOBOTO JOTOBOPA
(m. 6 ct. 77, c1. 79 TK PD).

Yeonvnenue no ucmeuenuu cpoka mpyoosozo 002060pa (Konmpaxkma) - IPEKpalieHue CPOYHOTO TPYAOBOTO
JIOTOBOpa (3aKII0YCHHOrO0 Ha OMPE/ICIICHHBIM CPOK WIIM Ha BPEMsI BHIMIOJHCHHUS ONPENEICHHON padoThl) (1. 2 cT. 77
TK P®D).

JlaHHBIE O TIPUYMHAX YBOJBHEHHS HECKOJNBKHX COTPYIHHUKOB OpPTaHU3allMd MOTYT OBITH NPEICTaBICHBI B
Cleayrolei Taduile.

Ne n/n|Cotpynnuk|[Ipuanna yBonpHeHus (ctaths TK PD)
1 A m.1 ct. 81
2 |I-eB m. 7 ct. 81
3 [xaC n.2cr. 77
4 |I'-a [ m 1ct. 77
5 |IxaE cT. 80

Kputepuu ¢popmMupoBaHHA OLIEHOK 110 3a4eTy ¢ OLleHKOMH

«OmmuaHo» (5 0amioB) — oOy4aroImMHCS AEMOHCTPHPYET 3HAHHE BCEX Pa3JelioB M3Y4aeMOH JMCHMIUIMHBL COAEp’KaHUe
0a30BBIX NOHATHH W (YHIAMEHTAJIBHBIX NMPOOJIEM; YMEHHE H3JaraTh IPOrPaMMHBIA MaTepHall C JIEMOHCTpalMell KOHKPETHBIX
npumepoB. CBOOOJHOE BIIafieHHE MAaTEpHAJIOM JOJDKHO XapaKTePHU30BATHCS JIOTMUECKOH SCHOCTBIO M YETKHM BHICHHEM IIyTel
MIPUMEHEHNS TOJYYCHHBIX 3HAHUI B IPAKTUYECKOMN JIESITeNbHOCTH, YMEHHUEM CBS3aTh MaTePHAIl C IPYTMMHU OTPACIISAMHU 3HAHMSI.

«Xopomio» (4 Oamna) — oOydJarOMUACA NEMOHCTPUPYET 3HAHMS BCEX pa3JelioB HM3y4aeMOW JHUCIUIUIMHBL COJEpIKaHue
0a30BBIX MOHATHH W (yHAAMEHTAIBHBIX HpoOIeM; MpHOOpeT HEOOXOTUMBIE YMEHUS W HABBIKH, OCBOWII BOIIPOCH MPAKTHYECKOTO
MIPUMEHEHHS TIONyYEHHBIX 3HAaHWH, HE JOMyCTHN (aKTHYECKHX OIMMOOK NMPH OTBETE, JOCTATOYHO IIOCIEAOBATEIBHO W JIOTHYHO
n3JaraeT TeOPETHUYECKH MaTepual, IOMycKas JIMIIb He3HAUYNTeNbHBIC HapYIICHHUS ITOCIEeI0BATEIbHOCTH HU3JIOKECHHUS W HEKOTOPHIC
HETOYHOCTH. TakuM 00pa3oM JaHHas OLIEHKA BHICTABIISIETCS 32 NPABWIBHBIN, HO HEAOCTATOYHO HOJIHBIN OTBET.

«Y noByieTBopUTENBEHOY» (3 Oayuia) — OOydaroIuiicss AEMOHCTPUPYET 3HaHWE OCHOBHBIX PAa3JIeNioB IPOrpaMMBI H3y4aeMoOTo
Kypca: ero 0a30BBIX NMOHATHH M (yHZaMEHTAIBHBIX NpoOieM. OpHAKO 3HaHWE OCHOBHBIX NPOOJIEM Kypca HE HOAKPEIUISIOTCS
KOHKPETHBIMH TIPAKTUYECKHUMHU IPHUMEPaMH, HE IIOJIHOCTBIO PACKPhITa CYIIHOCTh BOIPOCOB, OTBET HEJOCTAaTOYHO JIOTMUEH W He
BCET/1a TI0CIIe/I0BaTENICH, JIOMYIIEHb! OIIMOKH 1 HETOYHOCTH.

«HeynosnerBoputensHo» (0 6aiIoB) — BBICTABISETCS B TOM Cllydae, KOTJa 0OYYalOIIMICsS AEMOHCTPUPYET (parMeHTapHbIe
3HaHUS OCHOBHBIX pa3JeloB IPOrpaMMBl HM3y4aeMOro Kypca: ero 0a30BBIX HOHATHH U (yHIAMEHTAIbHBIX mpobieM. VY
9K3aMEHyeMOro ci1abo BBIpaKEHa CIIOCOOHOCTH K CAMOCTOSITEIFHOMY AHAIWTHYECKOMY MBIIUICHHIO, UMEIOTCS 3aTpyAHEHUS B
M3JI0KEHUN MaTepHalla, OTCYTCTBYIOT HEOOXOAMMBIE YMEHHS M HaBBIKM, JOMYIICHBI I'pyOble OMMOKM W HE3HAHHE TEPMHUHOJIOTHH,
OTKa3 OTBEYATh Ha JOMOJHUTEIILHBIE BOIIPOCHI, 3HAHUE KOTOPBIX HEOOXOANMO JUTS TIOJTyYCHHUS TTOJI0KUTEIbHON OLICHKH.

TecToBble 3a1aHus K 3aueTy ¢ oueHkoil B INOC
(4 xypc, 3aounas ¢popma) (kox naaukaropa OIIK- 8.1., OIIK - 8.2.)



1. loHsATHE «yNpaBJieHHE MEPCOHATIOM» 03HAYAET:
a) yrpasJieHHe pabounMu;

0) ympaBieHue JI0JbMH B TIPOIIecce MIPONU3BOICTBA,;
B) YIpaBieHUE POU3BOICTBOM;

T') YOpaBJIeHHE MPEIIPHITHEM.

2. lesiblo ynpagBJieHHs IEPCOHAJIOM SIBJISIETCS:

a) MOBBILIEHNE KOHKYPEHTOCIIOCOOHOCTH NPEANPHUSTHS B PHIHOUHBIX YCIIOBHSX;

0) JOCTIDKEHNE KauecTBa IepCoHaa, KOTOPOe MOXKET 00eCceunTh KOHKYPEHTOCIIOCOOHOCTh U CTPaTerH4ecKoe pa3BUTUE
NPeANPUSITHS;

B) o0ecrieueHre oTpeOHOCTH MPENPHUATHS B paboueii cuie.

3.Cucrema ynpasJieHUs IEPCOHATIOM — 3TO:

a) CaMOCTOATENbHOE NOApa3IesiCHNe, (yHKIHEH KOTOPOTO SABIAETCS YIPaBICHUE IIEPCOHATIOM;

0) COBOKYITHOCTH METOJIOB ¥ JOKYMEHTOB OPTaHHU3AI[MH, OTHOCSIINXCS K YIIPABICHHUIO NIEPCOHAIIOM;
B) 4acTh CHCTEMBI YIPABIICHNUS, OCYIIECTBIIAIOMAs (DYHKIUH MO YIPABICHHUIO TIEPCOHATIOM.

4. OcHOBHBIMH (QYHKIHMSAMHE IMOJACHCTEMbI PA3BUTHS MEPCOHAJIA SIBJAIOTCS (IPH HEOOXOAMMOCTH YKA3aTh HECKOJIBKO):
a - pa3paboTKa CTpaTeruy yIpaBiIeHUs IEPCOHAIOM;

0 - paboTa C KaJIpOBbIM PE3CPBOM;

B - IIEPEMIOJITOTOBKA U MOBHIIIEHNE KBATH(UKAINU PAOOTHHUKOB;

T - IUNJAHUPOBAHKE U KOHTPOJIb JEJI0OBOU Kaphepbl;

11 - IUIAHAPOBAHKE U MPOTHO3UPOBAHKE MTEPCOHAIIA;

€ - OpTaHU3aIHs TPYIOBBIX OTHOIIECHHH.

5. lIpuHuun o0ycJI0BJeHHOCTH (PyHKIMIi yIIpaB/IeHHUs IIePCOHAJIOM LeJISIMHM NIPOU3BO/ACTBA MOApPa3yMeBaeT, YTo:

a - QYHKIMN yIpaBICHUS NIEPCOHAIOM, OPUEHTHPOBaHHBIC HA Pa3BUTHE MIPOU3BOICTBA, ONEPEKar0T QYHKINHU, HATPABICHHBIE Ha
obecrieuenne (GpyHKIIMOHUPOBAHKS PONU3BOJICTBA;

0 - GyHKIUH yIIPaBICHUS IEPCOHATOM (POPMHUPYIOTCS ¥ U3MEHSIOTCS HE TIPON3BOJIBHO, @ B COOTBETCTBHH C IETSIMU IPOU3BO/ICTBA;
B - HE00X0/IMMa MHOTOBapHaHTHast MpopaboTKa MPEAJIOKEHUH 0 (OPMUPOBAHHIO CUCTEMBI YIIPaBJICHHS IEPCOHATIOM U BEIOOD
HaunOoJee palnoHAIbHOTO BapUaHTa ISl KOHKPETHBIX YCIOBUH NPOU3BOJICTBA.

6. IIpMHIMI KOMIIEKCHOCTH MOAPa3yMeBaeT:

a - MHOTOBapUaHTHYIO MPOPa0OTKY MPEIONKEHUH 0 POPMUPOBAHHIO CUCTEMBI YITPABIECHHS TIEPCOHAIOM U BBIOOP HanboJee
panMoHaIbHOTO BapHaHTa ISl KOHKPETHBIX yCIOBHHA MPONU3BOJICTBA;

0 - yuer Bcex (haKTOpOB, BO3JICHCTBYIOIINX HA CUCTEMY YIIPABJICHHS EPCOHAIIOM;

B - OPHEHTHPOBAHHOCTH Ha Pa3BUTHE IIPOU3BOJICTBA, ONlEpekeHNEe QYHKIMI yIpaBlieHNne epCoHaIOM (pyHKINH, HAITPpaBIeHHbIX Ha
obecrieueHne GpyHKINOHUPOBAHMS IIPON3BO/ICTBA.

7. K MeTogam (popMupoBaHuUs CHCTEeMbI YIIPABJIEHMS MIEPCOHAJIOM OTHOCATCA (MPU HEOOXOAUMOCTH YKA3aTh HECKOJIbKO):
a - METOJI aHAJIOTHM;

0 - METOJ] CTPYKTYpHU3aIIlnH IIeIeH;

B - Mopdostoruyeckuii aHamms3.

8. Kakoii meToa B 00;1aCTH COBEPIIEHCTBOBAHHUS YIIPABJIEHUS MEPCOHAIOM MOJIYYHJI HANOOIbIIIee
pacnpocTpaHeHmue:

a - METO/1 aHAJIOTHH;

0 - METOJ] TBOPUECKUX COBEIIAHUI.

9. BeiaeiuTe OCHOBHBIE IPYIIBLI METOOB YIPABJIECHHS MEPCOHATOM B OpraHu3anuu (Mpu HeoOXOAUMOCTH YKa3aTh
HECKOJIbKO):

a - aIMUHACTPATHBHBIC;

0 - DKOHOMHYECKHE;

B - CTaTUCTHYCCKHC,

I - COLUAIBHO-IICUX0JIOTHUECKHUE;

I - CTUMYJIUPOBAHMUSL.

10. Kakoii MmeTOa ynpaBJieHHs NIEPCOHAIOM OTJHYAETCH NMPSIMBIM XapaKTepoM Bo3JelicTBUS:
a - a/IMMHUCTPAaTUBHBIE;

0 - dJKOHOMHYECKUE;

B - COL[UAJIEHO-TICUXOJIOTHUECKHE.

11. Kakue MeTOIbI MMEIOT KOCBEHHbIH XapaKkTep yIpaBJieHUYeCKOro Bo3aeiicTBUs (MPU HEOOXOAMMOCTH YKa3aTh
HEeCKOJIbKO):



a - aJIMUHUACTPATUBHBIC;
0 - JKOHOMHYECKUE;
B - COLMAJILHO-TICUXOJIOTHYECKUE.

12. K kakuM MeTo1aM ynpaBJieHusl epcoHanoM Bbl oTHeceTe pa3padoTKy NMoJ10KeHUH, JOJKHOCTHBIX
HHCTPYKIMIi:

a - aIMUHUCTPATUBHBIC;

0 — SKOHOMHYECKHE.

TecroBble 3a1anus K 3a4ety ¢ ouenkoil B JUOC
(4 xypc, 3aounas popma) (kox uuaukaropa OIIK-9.1., OITK —9.2.)

13. lna pacyeTa noTpe0OHOCTH B MepPCOHAJIE HCMOJB3YIOT: 1) MeToa TpynoemkocTH (poTrorpadusi padodero aHs); 2)
MeTO/1 pacyera Mo HopMaM 00CIYKUBAHUA; 3) METO IKCIEPTHBIX OLEHOK; 4) METO IKCTPANOJIALNH; 5)
KOMIIbIOTEPHAsA MO/leJIb IJIAHMPOBAHUS TePCOHAJIA.

a) 1)2)5)

0) TobKO 4) U 5)

B) 1)2)3)4)5)

T) TOIBKO 2) U 3)

14. MeToa, npu KOTOPOM IPOMCXOIHUT NEPEHOC CYNIeCTBYIOLIEH HA JAHHBIH MOMEHT B KOMIIAHUYU CUTYalllH HA
NJIAHUPYEMBIi EPUOJ, YIUTHIBAS CrieNM(UKY PHIHKA, H3MeHEeHUsI PUHAHCOBOI CUTYallUH ITO:

a) METOJ] SKCIIEPTHBIX OIEHOK;

0) METOJ SKCTPAIIOJISIIIHY;

B) METOJ pacdera 1o HopMaM 00CTyKIUBaHWS,

') KOMIIBIOTEPHAs MOJIENb TUIAHUPOBAHUS IIepCOHAA.

15. B coaep:kaHue NOHSTUS «KAAPOBasl MOJUTHKA OPraHu3alum» He BXOAMUT...

E. BeIpaboTka 1iemeii 1 3a/1a4, HAIIPaBJICHHBIX HA COXpPaHEHHE, YKPEIJICHUE U Pa3BUTHE KaJPOBOTO MOTEHIMANIA.
F. reHepanbHOE HampaBieHHE KaJIPOBOH PaOOTHI, COBOKYITHOCTh MPHHIIUIIOB, METOJI0B, POPM paboTHI €
MIEPCOHAJIOM.

G. co3nanue kBaIH(QUIUPOBAHHOTO W BEICOKOITPOU3BOIUTEIBHOTO CINIOYEHHOTO KOJUIEKTHBA.

H. rocynapcTBeHHast KaJipoBasi MOJUTHKA B 00JIACTH TPYJOBOT'O KOJJICKTHBA.

16. IlepBooYepeaHbIe MepbI AJIsl OPraHU3AMU HAXOASIIEICS B CHTYallH CIajia:
D. sKCTEHCHBHBIN METOJI B KaJpOBOI paboTe.

E. onTmmmuzanus KaIpoBOro cocTana.

F. npuBnedeHne HOBBIX COTPYAHUKOB B OPTaHU3ALIMIO.

17. U3y4yeHue KaipoBOil MOJUTHKH MPeANPHUATHII-KOHKYPEHTOB HANIPABJIEHHO:
Ha pa3pabOTKy HOBBIX BUJOB IPOIYKLUH;

. Ha OTIpe/ieJIeHHNe CTPATErnYecKoro Kypca pa3BUTHS MPEAPUATHUS;

. Ha CO3/I1aHUE JIOTIOJTHHUTEIFHBIX PA00YHX MECT;
Ha NepenpoQuINpOBaHue JESITENbHOCTH MPEAIPUSITHS;
Ha pa3paboTKy 3P PEeKTUBHON KaAPOBOH MOTUTUKU CBOETO MPEANPHSITHUS.

—“—TIom

18. KagpoBoe miiaHupoBaHue ONpeaeIsier:

f) BaxHelme, TOATOCPOUHBIC TIEITH MO HAOOPY MEPCOHAIA U €0 UCITOJIB30BAHUIO;

g) menu u MepOTpHUATHS B chepe TmepcoHaa;

h) crparermueckue 1ieau U BaKHEHIITHE CPEACTBA, TO3BOJISIONIHE JOCTHYD UX;

i) MOTPeOHOCTH OpPraHU3aI|K B TIEPCOHAJIE U CIIOCOOBI €€ YIOBICTBOPCHUS;

J) HamboJjee BaKHBIC MEPONPUATHS, 00CCIIEUNBAIOIINE PEATTH3AINIO TeHEPATLHOW CTPATEr K OPraHU3aIlH.

19. Kakomy 3JieMeHTy OM3Hec-IIJIAHHPOBAHNS HENMOCPeACTBEHHO NMOAYNHEHO INIAHMPOBAaHKe NepCcoHaIa:
0) MHCCHH KOMIaHUH;

h) ¢unocodpun KoMImaHuM;

i) reHepanbHOMY ITAHUPOBAHUIO;

j) TpPOM3BOACTBEHHOMY ILIAHUPOBAHUIO,

K) TuraHMpOBaHHIO KOPIIOPATHBHON KYJIbTYPHI;

[) ¢uHAHCOBOMY IUTAHHPOBAHUIO?



20. Kakoii U3 cj1eyl0IIHX BH/IOB JeITeJIbHOCTH HEMOCPEICTBEHHO HEe BXOJHT B TEXHOJIOTHIO KAJPOBOT0
NJIAHHPOBAHUSA:

f) anamu3 BHyTpeHHel 1 BHEIIHEH Cpeibl PEANPHUSITHSL, cOOp U 00paboTKa HHPOPMALIHH O IEPCOHAIIC U
BO3MOKHOCTSIX OCYIIECTBICHHUS OM3HEC-HAMEPEHHS HJTH CTPATETUUCCKOM IETIH;

g) YTOYHCHHE HAMEPEHHs U MOCTAHOBKA IIEJIH;

h) anamu3 neiicTBUIl KOHKYPEHTOB;

i) OpPOrHO3MPOBAHUE PA3BUTHS KOMIIAHUH U €¢ BHEIIHEH CPE/Ib;

J) mocraHOBKa mpOOJIEM M HAXOXKICHUE MYTEH MX PEIICHHUS:

Kpurepuu popmMupoBaHusi OLleHOK 110 BbINOJIHEHHIO TECTOBBIX 3aJaHUI K 3a4eTy ¢ OLleHKOM

- OLICHKA «OTJIMYHO» BBICTABIIACTCS 00YJAIOIIEMYCsl, €CJIM KOJIUYECTBO MPABUIBLHBIX OTBETOB Ha BOMPOCHI cocTapisieT 100 —
90% ot 0bmero 00bEMa 3aJaHHBIX BOIPOCOB;

- OIICHKA «XOPOIIO» BBICTABISICTCS O0YYAIOLIEMYyCs, €CIIH KOJHYECTBO TPAaBUIIBHBIX OTBETOB Ha Bompockl — 89 — 76% ot
o01ero 00bEéMa 3a7aHHBIX BOIPOCOB;

- OIICHKA «YIOBJETBOPUTEJIBHO» BBICTABIACTCS OOYUYAIOUIEMYCs, €CIIM KOJMYECTBO MPABUIBHBIX OTBETOB Ha TECTOBBIC
Borpockl —7/5-60 % oT ob1ero 00bEMa 3aJaHHBIX BOIPOCOB;

- OLICHKA «HEYHOBJIETBOPUTEILHO» BBHICTABILIETCS 00y4YalOlIEMycs, €CIIM KOJINYECTBO NPABHIBHBIX OTBETOB — MeHee 60%
0T 0011ero 00bEMa 3aJaHHBIX BOIPOCOB.

Konrtpoabnas padora
10 JUCHMILINHE «YPaBJIeHHe MePCOHATOM)

KontponpHas paboTta mpexacrtaBisgeT coOOH OAMH M3 BHAOB CaMOCTOATENbHONH paboTel obyuarommuxcs. Ilo cytm — at0
U3JIOKEHHE OTBETOB HA ONpPEJENICHHBIE TEOPETHYECKUE BOMPOCHI 10 y4eOHOH AUCIMIUINHE, a TAKXKe PellIeHHe MPaKTHYECKUX 3a/1ad.
KoHTponbHbIE MPOBOAATCS A TOTO, YTOOBI Pa3BUTh Y OOYYAIOIIMXCS CIIOCOOHOCTH K aHAJIU3y HAY4YHOW M y4eOHOH JHTepaTyphl,
yMeHHe 0000maTh, CHCTEMaTH3UPOBATh M OLCHUBATH NPAKTUYCCKUH W HAYYHBI MaTephalt, YKPEIUIATb HABBIKUA OBJIAJCHUS
TOHATHAMH ONPEICTICHHOW HAyKU U T. 1.

ITpu oLieHKe KOHTPOJIBHOM MpernoaBaTeNlb pyKOBOJICTBYETCS CIICIYIOIMMH KPHTSPUIMU:

- paboTa ObLIa BBITOJHEHA aBTOPOM CaMOCTOSTENBHO;

- oOywaronmiicst moJo0pal TOCTaTOUHBIH CIIUCOK JINTEPATyphl, KOTOPBIA HEOOXOUM ULl OCMBICIICHHUS TEMbl KOHTPOJIBHOIA;

- aBTOp CyMell COCTaBUTh JIOTMYECKH OOOCHOBaHHBIA IUIAH, KOTOPBIH COOTBETCTBYET IMOCTABJICHHBIM 3ajadaM |
chopMyITHPOBAHHON IIETIH;

- o0yyaromuiics NpoaHaaIM3upoBall MaTepHa;

- KOHTpOJIbHas pa60Ta OTBCYACT BCEM Tpe60BaHI/I$IM YECTKOCTU H3JIOKCHHUA U aApryMEHTHUPOBAHHOCTH, 00BEKTUBHOCTH H
JIOTUYHOCTH, TPAMOTHOCTHU U KOPPEKTHOCTU,

- o0yuaronuiics cymen 000CHOBaTh CBOIO TOUKY 3PEHHUS;

- KOHTpOJIbHAS paboTa oopMiIeHa B COOTBETCTBUH C TPEOOBaHUIMH;

- aBTOP 3AIUTHI KOHTPOJIBHYIO U YCHEHIHO OTBETHII Ha BCE BOIIPOCHI IIPETIOAaBATEI.

KoHTpoisibHas pabota, BBINOJHEHHas HEOPEXXHO, HE MO CBOEMY BapHaHTy, 0e3 COONIOACHMS MpPaBHJ, MPEAbIBIAEMBIX K €€
oopmiIeHHIO, BO3BpamaeTcss 0e3 NPOBEPKH C YKa3aHWEM IPUYUH, KOTOpbIe IOBOJATCA 110 oOydaromierocs. B 3tom ciyuae
KOHTPOJIbHAS pab0Ta BBIMOJIHACTCS IOBTOPHO.

BapuaHT KOHTPOJILHOW pabOThI BBIAAETCS B COOTBETCTBUY C MOCeHel Hudpoii 3aueTku (CTyaeHuecKkoro Ouiera).

IIpuMepHasi TEeMATHKA KOHTPOJbLHBIX PadoT
1. TlocTpoeHne cUCTEMBI aIaNTALUK [IEPCOHANA C YYETOM KOPIIOPATUBHON MOJIENH YIIPABICHHSL.
2. Ananmu3 (QyHKOHMH TOJpPA3JCIICHUH YIPABICHUS YCIOBCUCCKUMH pecypcamMi (DHIMAOB WHOCTPAaHHBIX MPEINPUATHHA B
Poccun.
. KagpoBast monmuTrKa 1 cTpaTerus pa3BUTUS OpraHU3aIHU.
. CoBpeMeHHEBIC TEXHOJIOTHH OIIEHKU PA3IHMYHBIX KaTETOpUil paOOTHUKOB OpraHU3aIny.
. O1ieHKa YKOHOMHYECKON ¥ COIMANBEHOMN 3(P(PEKTHBHOCTH CUCTEMBI YIIPABICHIS IEPCOHATIOM OpraHH3aInH.
. OCHOBHBIC HAIPABICHUS U (POPMBI COIATBHOM 3alIUTH pAOOTHHUKOB.
. CoBpeMeHHbIe (hOPMBI U METOJIBI MAaTEPHAIHHOTO CTUMYJIMPOBAHUS TPYIOBOH AESITEIHHOCTH IIEPCOHAIA.
. OmieHKa AeOBBIX Ka4eCTB pabOTHHUKA IPU 0TOOpE U 1Mo100pe KaapoB.
9. MeTonsl 1 Tiporieypa oT00pa MPEeTEHACHTOB Ha BAKAHTHYIO JTOJKHOCTb.
10.YmpaBrieHue mporeccom ajanTaui pabOTHUKA B OpTaHM3aIHH.
11.YmpaBnenue kapbepoil mepcoHaga opraHu3alny.
12.Ayaut iepcoHasia B COBPEMEHHBIX OpTaHU3ALIHIX.
13.OcHOBHBIC HATIPABJICHUS ¥ METOJIBI PA3BUTHUS KaJIPOBOTO IMOTEHIIMAA OpTaHU3aIUH.
14.0Opranu3zanus BHyTPUPUPMEHHOTO 00yUCHHUSI IEPCOHAIA.
15. CoBepiieHCTBOBAHHE CHCTEMBI OLICHKHU U aTTECTANMU PYKOBOMISIIMX KaJIPOB OPTaHU3AIHH.
16.IToaroroBka, MOBHIICHUE KBATU(PUKAIIMY U IEPEIIOIrOTOBKA KJAPOB HA MPEANIPHUITUH.
17.0Opranu3zanus ynpasieHus npodoprueHTauei u afanTanuei nepcoHaga OpraHu3aum.
18.CoBeprIeHCTBOBaHHE CUCTEMBI CO3IaHIS M YIIPABJICHUS KaIpOBBIM PE3€PBOM OpTraHU3aINH.
19.0pranu3anus mpoIeccoB BHICBOOOXKICHUS TIEpCOHAA.
20.lemorpaduueckas CUTyallns ¥ €€ BIUSHUE Ha BOCIIPOU3BOJICTBO PECYPCOB IS TPYyIa B pernoHe (ropoje, paiione).
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21.AHanu3 CTPYKTYpPHI 3aTpaT Ha epCcoHAT U UX 3P (HEKTUBHOCTD.

22 .MeHeDKMEHT HHHOBAITMOHHON OpPTaHM3aIMN: CTISITU(UKA YIIPABICHUS TIEPCOHATIOM.

23.AHanu3 TPyIOBOTO MOTSHIIMANIA OPTaHN3aNH (Ha MPUMEPE TIPEATIPUATHS).

24.3THKa MEHEKEPOB ¥ OCHOBHBIE MTPHUHITUITEI OPTaHU3aIIHOHHON KYJIBTYPHl COBPEMEHHOTO TPEATIPUATHS (TCOPHS M aHAIIN3
MIPAKTUKH).

25.3apy0OexHbIii ONBIT U €ro 3HaYSHUE JJIsl Pa3BUTHsI KOPIOPAaTUBHON KyJIbTYphl B Poccuu (Ha mpumepe npenpusTus).

26.IlpuHnmn oOpaTHOW CBSI3M B YNPABICHHH IIEPCOHAIOM: CYLIHOCTb, 3HA4E€HHE W €ro peaiusanus (Ha IpuMmepe
MPEANpUATHS).

27.Teopuu 4eJIOBEUECKOT0 KaIlUTana: HCTOKH, CYIIIHOCTh U NMPAKTUKA IPUMEHEHHUS B YIIPaBICHUH MIEPCOHAIIAM.

28.Poib popMupOBaHHs COLMAIBEHO-TICUXOJIOIMYECKOTO KINMAaTa B MOBBIIIEHUH 3(p()EKTHBHOCTH yIIPaBICHUsS [IEPCOHATIOM.

29.I'eniepHbIC acNEKTHI YIIPaBICHHUS IEPCOHATIOM.

30.IIpodeccrorpamma MeHemKEpa MO YIIPABICHHUIO IIEPCOHATIOM.

Kpurtepuu ¢popMupoBanus oueHOK Mo KOHTPOJIbHOI padoTe

«3a4TeHO» - 00yJArOUINICS IEMOHCTPUPYET 3HAHNE OCHOBHBIX Pa3JIeNIOB MIPOTrPaMMbI H3y4aeMOro Kypca: ero 0a30BbIX HOHITHI 1
(yHIaMEHTaNbHBIX TNPOOJIEM; NPHOOpPET HEOOXOAMMBIC YMEHHS M HAaBBIKH, OCBOWJI BONPOCHI TNPAKTHYECKOTO NPHMEHEHHS
MOJYYSHHBIX 3HAHMH, HE JONMYCTHI (aKTHMYECKUX OIMIMOOK IMpPH OTBETE, JOCTATOYHO MOCIENOBATEIbHO W JIOTWYHO H3JIaraer
TEOpeTUYECKUH MaTepHual, MAOMycKass JIMIIb HE3HAuUTENIbHbIe HApYyLIEeHHUs MOCIEI0BATENIbHOCTH U3JI0KEHUS U HEKOTOpbIE
HETOYHOCTH.

«He 3auTeHO» - BBICTABJIAETCS B TOM Clly4ae, KOrja o0y4arouuics 1eMOHCTpUPYET pparMeHTapHble 3HAaHHUSI OCHOBHBIX Pa3/IeJioB:
ero 0a30BbIX MOHATHH M (YHIAMEHTANBHBIX HPoOJeM. Y HK3aMEHYyeMOro ciado BBIpaXKeHa CHOCOOHOCTh K CaMOCTOSTCIbHOMY
AHATUTUYCCKOMY MBINIJICHUIO, UMCIOTCA 3aTPYAHCHUSA B H3JIOKCHUU MaTepualia, OTCYTCTBYIOT HCO6XOI[I/IMI)I€ YMEHUSA U HaBBIKU,
JIONYIIEHB! TpyOble ONmIMOKM W HE3HaHHWE TEPMHHOJOTHMH, OTKa3 OTBEYaTh Ha JOMOJHUTEIBHBIE BONPOCHI, 3HAHHE KOTOPBIX
HEOOXOANMO TS IOTyYCHHUS TTOJI0KHUTEILHOM OLIEHKH



