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Coneprxanue

IlosicHuTeIbHAS 3aITMCKA.

TunoBbie KOHTPOIBHBIC 3aJaHUS WM HHBIC MaTepUaIbI JIs OIICHKW 3HAHHWM, YMEHUM, HaBBIKOB
U (WJIM) OTIBITA ICATEIILHOCTH, XapaKTEPU3YIOIIUX YPOBEHb C(HOPMUPOBAHHOCTH KOMITETECHIIUH.
Meroauueckue Marepuansl, ONPEHCIAIOIINAE INPOUEAYPY M KPUTEPUM  OLICHMBAHUSA
c(OPMHPOBAHHOCTU KOMITETCHIIUI TP MPOBEJCHUN POMEXYTOYHON aTTeCTalNH.



1. llosicHuTeILHASA 3aIMCKA

Llenp npoMexyTOYHOM aTTecTallud — OIEHUBAHHE MPOMEXKYTOUHBIX M OKOHYATEIIbHBIX
pE3yNbTaTOB OOyUYEHUS MO JUCHUIUIMHE, 00ECIIEYHBAIOIINX JOCTHKCHHIE IJIAHUPYEMBIX PE3YyIhbTaTOB
OCBOCHHMS 00pa30BaTeIbLHOMN MPOrPAMMBI.

®dopma NMPOMEKYTOYHOM aTTeCTalluh OYHOU (POPMBI OOyUCHHUS:

3ayeT ¢ olleHKou — 4 cemecTp.

dopma IpOMEKYTOUHON aTTeCTAllMK 3a09HON (POPMBI O0YUEHUS:

KonTpoinpHas paboTa, 3a4eT ¢ OeHKoit (3 Kypc).

[Tepeuens KoMTIEeTeHIIHIA, (POPMUPYEMBIX B IIPOIIECCE OCBOCHHUSI TUCIIUTUTMHBI

B coorBerctBuu ¢ ®I'OC 3++

KO,H 1 HAMMCHOBAHHUEC KOMIICTCHIINH KOI[ HHAWKaATOpa
JOCTHXKCHHUSA KOMIICTCHIIMNA

Komnerenmust OIIK-8. CiocoOeH pyKOBOAUTE pabOTOM IO OATOTOBKE, OIIK-8.1, OIIK-8.2
MEePEnorOTOBKE, MOBBIIICHUIO KBATU(PHUKAIMH H BOCITUTAHHUIO KaIPOB, 3aKII0YATh
TPYAOBBIC JIOTOBOPHI U JOMOJHUTEIBHBIC COTJIANICHUS K HUM

Komnerenuus OITK-9. CriocoGeH KOHTPOIUPOBATh NPABUIBHOCTD IPUMEHEHHS OIIK-9.1, OIIK-9.2
CHCTEMBI OILIAThI TPY/la U MaTepUaIbHOTO M HEMaTePHaIbHOTO CTUMYJIMPOBAHHUS
pabOTHHUKOB

Pe3ynbrarel 00y4eHus MO AUCHUILINHE, COOTHECEHHBIE C MIIaHUPYEMBIMU
pe3yJibTaTaMi OCBOEHHS 00pa30BaTEIbHON MPOrPaMMBbI

B cootBeTcTBHE ¢ PI'OC 3++

KOZ[ W HAUMCHOBAHUEC UWHAUKATOPA P€3yHBTaTBI O6y‘IeHI/IH 10 AUCHHUIIJIIMHE OHeHO‘IHBIe
JOCTHXKEHUA KOMIICTCHIINN MaTepHralibl

(cemectp 3, 4)

OIIK-8.1. Opraansyet u | O6yuaromuiics 3Haer: BUJIbI, MeTObl 00yueHus | Bompockr (Nel-4)
KOOPJMHUPYET paboTy 1o o0y4YEeHHUIO M | NEepCoHaNa, TPHHIMIBI OPraHU3alu PabOTHI 110
Pa3BUTHIO KaJpOB NOATOTOBKE,  IEPENOJArOTOBKE,  IMOBBILICHHUIO
KBIU(HUKALNH PAOOTHUKOB.

OO6yyarommiics yMEeT: OpraHU30BaTh u | Keiic 1, 2
KOOPJIUHUPOBATH paboty mo oOy4eHHIO U
pPa3BUTHIO KaJpOB, KOHCTPYKTHBHO 0OCYXIaTh
30HBI pOCTa COTPYAHUKOB Ha OCHOBE (DaKTOB HX
pabodeil IeATeNbHOCTH, ONpEeIeaTh MOTpeOHOCTH
B 00y4eHHH pabOTHHUKOB.

OOyyarommiics BhajzeeT: HaBBIKOM ompenenenus | Keiic 1, 3agaua
CHIIBHBIX CTOPOH W OTrPaHWYCHHHA pPaOOTHHUKOB,
METOJJAMH Pa3BHTUS COTPYIHHKOB C y4YETOM




MpUOpUTETa  HX
OpTaHU3aIHH.

pasBUTHUS W TOTpeOHOCTEH

OIIK-8.2.
JIOTOBOPEI u
coryiamieHnus K HUM

CocraBisieT  TPYIOBEIC

JOITIOJTHUTCIIBHBIC

OOyuarommiics 3HaeT: HOPMBI, IPaBUIIa,
CTPYKTYPY U Ha3HAuUCHHUE, YCIOBUS 3aKJIIOUCHUS
TPYIOBBIX IOTOBOPOB H TOTOJTHHTEIBHBIX
COIJIAIICHUH K HUM B COOTBETCTBUH C TPYIOBBIM
3aKOHOAATEIECTBOM.

Bompocsr (Nel-4)

OOyuarommiicsi yMeeT: HCIOIb30BaTh HOPMaTHBHO-
npaBoBylo 0a3y IIpH 3aKIIOYEHHH TPYIOBBIX
JIOTOBOPOB U IOTIOJHUTEIBHBIX COTTIAIICHUI K HUM,
HaXOJWTh OIIMOKM W  HECOOTBETCTBUS MpHU
3aKJIFOYCHUU TPYIOBBIX JIOTOBOPOB u
JIOTIOJTHUTENBHBIX COTJIALICHUH K HUM.

3amaya

OOyuaronmiics

TPYAOBBIX
COTJIALIICHUH C pa3HBIMU KaTETOPUAMH paOOTHHKOB.

BJIaACCT: HaABBIKAMH  aHaJIM3a

AO0TOBOPOB u JOIIOJTHUTCIBbHBIX

3amaua

OIIK-9.1. Omnpenensier NpaBUIBHOCTH

MIPUMEHEHHUS OIUIATHI Tpyaa

pabOTHUKOB

OOyyatomuiicst 3HaeT: BUBI, QYHKLIUH, CTPYKTYPY
CHCTEMBI OIUIAThI TPY/a, MPUHIHIIBI OpPTraHNU3allky,
CIIOCOOBI

TOCYJapCTBEHHOTO  peryJUpOBaHMSA

OILIaTHI TPYyZA.

Bompocsr (Nel-5)

OOyuaromuiics yMeeT: OCYLIECTBIATH KOHTPOJIb
cooTBeTCTBHS (OPMBI OIUIATBI TpyJa W BHIA
JEATeIbHOCTH Pa0OTHHUKA, HAXOMUTh M YCTPAHATH
OIIMOKH B CHCTEME OIIIATHI TPYAA pAaOOTHUKOB

Curyanus 1, 2, 3

OOyyaromuiicst BiazieeT: HaBbIKaMi SKOHOMUYECKU
MIPAaBUJIBHOTO  (POPMYJIMPOBAHUS M IIOCTAaHOBKH
3a71a4 B 00JIaCTH OIIJIATHI TPYAA

Curyanus 1, 2, 3

OIIK-9.2.
MaTepHaIbHOTO M HEMaTepHAIbHOIO

[Ipumensier METO/IbI

JUIst
3¢ hexTUBHOCTH PabOTHI MEpCcOoHAaIa

CTUMYJIMPOBAHUA IOBBIIIICHUSA

OOyyJaromuiics 3HaeT: TEOPUH, OCHOBBI,
MEXaHU3MBbI, METOJIbI MAaTCPUAJILHOTO U
HEMaTEePHUAILHOTO CTUMYJIMPOBaHUsI pa0OTHHKOB
JUTSI TIOBBIIICHUS TPOM3BOAUTEIHLHOCTH TPY/Ia,
METO/1bI OLCHKH 3D (DEKTUBHOCTH CHCTEMBI
MaTepUAbHOTO U HEMATEPHAITLHOTO
CTUMYJIUPOBAHUS PaOOTHUKOB

Bompocsr (Ne 1-3)

OO0yuaromuiicst ymeeT: yOexaarh, MOTUBHPOBATh U
oe3
AJIMUHUCTPATUBHOTO  JIABJICHHUSI.

OKa3bIBaTh BJIMSAHHUC HCIIOJIB30BaHUA
NPUMCHATL Ha

NIpaKTUKE

Curyanus 1, 2, 3, 4,
5

O6yqa101111/117lcs{ BJIageCT: IMpUeMaMu U METOHdaMU

omeHKH  A(Q(HEKTUBHOCTH  MaTepUANBHOW |
HeMaTepHaanoﬁ CHCTEMBI CTUMYJIMPOBAHUA
pabOTHUKOB.

Keiic 1, 2, 3

[TpomexxyTouHast aTTecTanus (3a4eT ¢ OIIEHKOW ) MPOBOAUTCS B OJIHOM U3 cleAyromux Gopm:

1) cobecenoBanue;




2) soinonHenue 3aganuii B UOC CamI VIIC.
2. TunoBbie KOHTPOJIbHbIE 32/IaHUA WM HHbIE MATEPHUAJIBI /15l OLleHKH 3HAHUIA,
YMeHHIi, HABBIKOB U (MJIM) ONBITA AeSITEJIbHOCTH, XapAKTEPU3YIOLIMX YPOBEHb

copMUpPOBAHHOCTH KOMIIETEHIMI

2.1 TunosBble BOIIPOCHI (TeCTOBbIe 33I[3HI/IH) AJIs OHCHKH 3HAHUEBOTO OﬁpaSOBaTeJIbHOFO

pe3yjabrara
[TpoBepsiembIii 00pa3oBaTEIbHBIN pe3yIbTaT:
Kox n HanmeHoBaHME OO0pa3oBaTenbHBIH Pe3yIbTaT
HHAWKATOpa JOCTUIKCHUA
KOMIICTCHIIU
OIIK-8.1. OOyyaromuiicst 3HaeT: BHIbI, METOAbl OOYYEHHs IE€PCOHANIA, IPUHIMUIIEI

opraHuMsanmud  pabOTBl [O  IOJATrOTOBKE,  IEPENOJIrOTOBKE,  IOBBIIICHUIO
KBaTM(UKAIUU PAOOTHUKOB.

1. IIpon3BOACTBEHHBIH HHCTPYKTAX 3TO:

A) BBeIeHHE B CIICIMATBLHOCTHU M aJlalTallii paOOTHUKA K HOBOM 0OCTaHOBKE;

B) coTpymHIYECTBO, OCYIIECTBIAEMOE B YIEOHBIX IIETISIX B IIPOCKTHBIX TPYIIIax, CO3aBaCMbIX Ha MPENPUSTHH;
B) maccuBHBIIT MeTOR 00yUESHUSI, HCTIOIB3YEMBIH ISl M3JIOKEHHS TEOPETHIECKUX 3HAHMH, IPAKTHIECKOTO OIIBITa;
I') MeTox BHENPON3BOJICTBEHHOTO 00Y4EHHUS.

2. K npenmymectBam oO0ydeHUs Ha pabodeM MecTe OTHOCSTCS:

A) coziepkaHKe U BpeMs POBEICHUS 00YUICHHUS IIPUCTIOCOOJICHBI K TOTPEOHOCTSIM U YCIOBUSAM OpraHHU3alluy;
b) MoryT ncnonb30BaThCsl COBPEMEHHBIE yueOHbIE TPEHAKEPDI, MOJEIUPYIOLTUE MPOU3BOICTBEHHBIE CUTYAIINH;
B) y4acTHHKE 00yUeHHs BCTPEUYAOTCS TOIBKO C pAOOTHUKAMH 3TOM K€ OPraHU3aI[HH.

3. Merton o0y4yenus «MEHTOPCTBO» OTHOCHTCS K METO/aM O0YUCHUS:
A) TMCTaHIIMOHHOTO O0YUEHUS;

B) Ha pabouem mecre;

B) coBmereHne MeTOI0B;

I') maccuBHBIMU MeTOIAMY;

1) BHE pabodero mecra.

4. Cpenu nepeyrciIeHHbIX METOJIOB 00YyUeHHUS BBIOEPUTE TE, KOTOPBIE ONPEEISIOT KaK aKTUBHBIE (BHIOEPUTE HECKOJIBKO
METOJIOB).

A) nexmus

B) uacTpyKTaXK

B) nenoBas urpa

I') pa360p KOHKPETHBIX CUTYAIHH

OIIK-8.2. OOyyJaromuiicst 3HaeT: HOPMBI, IpaBWIA, CTPYKTYPY M Ha3HAUYEHHE, YCIOBHUS
3aKJFOYCHUS] TPYNOBBIX JOTOBOPOB W JIOMOJHHUTENBHBIX COTJIAIEHWH K HUM B
COOTBETCTBHH C TPYJOBBIM 3aKOHOATEIILCTBOM.

1. Cpok peructpanuu TpyAOBOTO JOT0BOpa (Gu3/ JIHIL.- paboToaaTeIeM:
A) 10 nHei

b) 3 nus

B) 7 nueit

2. B Tpy1oBOM mpaBe MMCHbMEHHBINA JOKYMEHT — COTJIAIICHHE MEXAY pabOTHUKOM M paboToaaTeseM, KOToOpoe
yCTaHaBJIMBAaeT WX B3aMMHBIC TIpaBa M 00S3aHHOCTH:

A) TpynoBoii JOroBOp

B) TpynoBoit kKoHTpakT

B) norosop tpyna

3. O6s13aTeNbHBIMU YCIOBHSAMH TPYIOBOTO JOTOBOPA SIBISIFOTCS

A) yci0oBus 0 TPYIOBOH (QYHKINU

B) ycnoBust o mecte paboThI (C yka3aHHEM CTPYKTYPHOTO ITOIpa3/IeIeHuUs)
B) ycnoBust 06 ncneITaHuN




I') ycnoBust 06 ormtate Tpyna
J) ycioBus 0 pexxumMe Tpyaa

4. B xaKkux cirydasx HyKHO 3aKJIF09aTh JOINOIHUTEIbHBIC COTTIAIICHHS?
A) iepeBoa Ha IPYTYIO TOJKHOCTD

B) npyroii pa3mep 3apaboTHOMN TIIATHI

B) nepenmeHOBaHNE TOHKHOCTH HIIM CTPYKTYPHOTO HOAPA3IeIICHHS

I") HOBBIIT pexxuM paboOThI U OTIBIXA

J1) ycTaHOBJI€HHE TapaHTHH M KOMIICHCAIUI

E) m3MeHeHne cpoka CpoyHOTo JJOroBopa

7K) HOBBIE 00s13aHHOCTH, €CITM OHU OBIIIM YKa3aHbI B TPYIOBOM JJOTOBOpPE
3) M3MeHeHHe YCIIOBHH Tpyna Ha paboyeM mecTe

OIIK-9.1. OOyyvaromuiicst 3HaeT: BHIBI, (QYHKUUH, CTPYKTYpy CHCTEMBI OIUIaThl TpYyAa,
MIPUHOMIBL OPTaHU3allMH, CHOCOOBI TOCYJApCTBEHHOTO PEryIHUpPOBAaHHS OIIATHI
Tpyza.

1. Kakas cucrema 3apabOTHOI TIaTHl OTHOCHUTCS K CACTHHON Gopme?
A) moBpeMeHHas

B) noBpemenHO-TIpeMuaIbHAS

C) akkopaHas

2. Kakas cucrema omiaTel TpyZa OTTOCTUTCS K IOBPEMEHHON?

A) omnata TpyJa 3a €IUHUILY TPOTYKIIUU

b) ormtata Tpyzaa 3a GUKCUPOBAHHOE BpeMsi PabOThI

B) nokasarens Tpyna, OTpaxaromuii 3aTpaThl BpeMeHH pabOTHUKA

3. Ha3zoBure ycnoBue NpUMEHEHHS MIOBPEMEHHOM OIIaThl Tpyna?
A) cTUMYNHMpOBaHKE IS YBEJINUCHHS BRIPAOOTKH MPOIYKIHH

B) HEBO3MOXKHOCTB y4éTa BHINOJHEHHBIX padoT

B) HOpMEpOBaHKE BBIOTHIEMBIX PadOT

4. I'ocynapcTBeHHOE pPEryIMpOBaHUE OIUIATHI Tpy/a BKitodaeT (MckiounTe nuiHee):

A) 3aKOHOIaTEIbHOE YCTaHOBJICHHE ¥ N3MEHEHHE MUHUMAJIBHOTO pa3Mepa oruiaThel Tpyna B PO
b) ycraHoBieHne paiiOHHBIX KO3((GHUIMEHTOB U MTPOIIEHTOB HA10aBOK

B) rocynapcteeHHOE peryaupoBaHie T0X0A0B (PU3NUECKHX JIHIL

I') rocyjapcTBeHHOE peryIupoBaHUe AOIUIAT U Ha0aBOK 3a NPO(EeCCHOHAIBHOE MAaCTEPCTBO

5. l'ocynapcTBeHHAs! MONUTHKA JI0JDKHA OBITh HAallpaBlieHa Ha MOBBIILICHHE TOKYIATENbHOH CIIOCOOHOCTH 3apaboTaHHOM
miaTel (2 oTBETA):

A) HA3KOOIITaYNBAEMBIX KaTCTOPUIA

B) Tex, KTo moiy4aeT CpeJHIO 3apIuiaTy

B) Tex, KTo moy4aeT BBICOKYIO 3apILiaTy

I') Tex, kto paboTaeT Ha rocciyx)oe

OIIK-9.2. Obyuarowutics 3Haem: TEOPUH, OCHOBBI, MEXaHU3MbI, METOJbl MAaTEPUATBHOTO U
HEMAaTePUATbHOTO CTHMYJIAPOBAHHUS pabOTHHUKOB JUTSt TTOBBIIIIEHUS
OPOM3BOJUTEIBHOCTH  TPYAd, METOAbl OHEHKH S(GGEKTUBHOCTH  CHCTEMBI
MaTepPHAIbHOI0 M HEMATEPUATLHOTO CTHMYJIMPOBAHMS PAOOTHHKOB

1. B uepapxuto norpebHocTeit A. Macioy He BXOJHUT IOTPEOHOCTS:
A) pusnonornyeckas;

B) conmanpHas;

B) nmoTpeGHOCTh B yBaXKCHHU;

I') morpebGHOCTH B ycmexe.

2. Maxkrperop pa3paboTail TEOpHIO:

A) npouieccyaibHasi TEOpHs INYHOCTH;

B) Teopus TpynoBoit MOTHBAINH;

B) nByx ¢akTopHas Teopus;

I') Teopust MOTHBAIIMM UCTIONHUTENILCKON AeITebHOCTH XY

3. CTumynupoBaHue — 3TO. ..
A) co3gaHne BHYTPEHHHUX IICUXOJIOTHIECKUX MOOYKACHUH K eI TeTbHOCTH;
B) coBOKyNHOCTh MOTHBOB, NOOY)KAAIOMIMX K aKTHBHOCTH U ONIPEJICIIIIONINX € HAIPaBJICHHOCTD;




B) BHemHue 1 BHyTpeHHME (PaKkTOPHI, HOOYKAaIOIINe PAOOTHHKA K TPYLLY;
I') ctpemiienre oka3aTh BIMSIHUE HA JPYTHX

2.2 TunoBsble 3aJaHus I/l OLEHKH HABHIKOBOT0 00Pa30BaTe/ILHOIO pe3yabTaTa

[IpoBepsieMsbiii 00pa30BaTEIbHBIN PE3yIbTAT:

Kon n HaumeHnoBanue OO0pa3oBaTeNbHBINA PE3yIbTaT
WHANKATOPa JOCTIKEHHS
KOMICTEHITHH

OIIK-8.1. OOyyaromuiicst yMeeT: OpraHu30BaTh M KOOPAMHUPOBATH pabOTy MO OOYYEHHIO M
Pa3BUTHIO KaJpOB, KOHCTPYKTUBHO 0OCYXIATh 30HBI POCTA COTPYAHHKOB Ha OCHOBE
(¢akToB WX pabodel MAEATENFHOCTH, OIPENeNiATh IOTPEOHOCTH B OOyYeHHUH
paboOTHHKOB.

Keiic 1.

Pernonanbupiii qupexkrop no CHI' MHoOroHanuoHanbHOH (hapMaleBTHYECKOW KOMIIAHUHU TOMPOCHI IperojaBareneii
OHOM W3 MOCKOBCKHMX OHM3HEC-IIKOJN IOATOTOBHUTH IPOTpaMMy OOyYeHHsS Ui PYKOBOJWTENICH pPETHOHAIbHBIX
MPEICTaBUTEIBCTB.

Ilo ero 3ampIciTy, IO OKOHYaHUU IPOrPaMMBI PYKOBOIUTEIH JOJKHEI ITOJYyYUTh YeTKOE MPEACTaBIEHHE O CBOUX 33/1a4aX,
GyHKIMAX M 00S3aHHOCTSIX, BbIpa0OTaTh HABBIKM YIPABICHHS MPEACTABUTEIbCTBAMH, KOTOPBIE 3aHUMAIOTCS
peanu3aryeil NPOAYKIMN B PETHOHaX M B KOTOPBIX pabOTaeT OT TPeX JO ISTH YENOBEK, MOHATH KyJIbTYPY MAaTEPHHCKON
KOMITaHUH.

[To cnoBaM perMoHaIbHOTO JUPEKTOpa, U3 ABAAUATH PYKOBOAWUTENEH IMPEACTaBUTEILCTB JIUIIb JBOE y4aCTBOBAJIU B
mporpaMMe TpogeccHOHATBHOTO 00ydeHUs B 3amagHoil EBporie, ocTambHBIE ITOBOJIBCTBOBAIUCH «HHCTPYKTaXXeM Ha
pabouem Mecte». BoipmHCTBO M3 HUX paboTaeT B KOMIAHHMA MEHBIIE OJHOTO Tojia, IPUYeM HX IPEANICCTBYIOIINE
Kapbephl BEChMa Pa3HOOOPa3HBI — OT HHYKEHEPOB-MEXaHHUKOB JI0 XHPYPTOB.

Bomnpocsr: 1. C gero cienyeT HayaTh MOATOTOBKY IPOTPAMMBI COTPYAHHUKAM OHU3HEC-IIKOJIbBI?

2. TlopekoMeHIyHTe MOCIeI0BATEILHOCT ASHCTBUN MO MOArOTOBKE M pealu3aliy MporpaMmel o0yuenus. 3. Kakwue
MeToJIbl 00yueHus1 Oy1yT HanboJiee IpUeMIIEMBIMH JIJIs JaHHOI porpamMmbi?

4. Kax onieHuTtb 3¢p(heKTHBHOCTH ITPOrpaMMbl 00y4YeHHUs?
Keiic 2.

BebI pykoBoauTens yueOHOro 1eHTpa. Barr cotpyHHK poBes oOyuaroliee MepoIpusiTHe Ha HOBYIO JUIsi HETrO TeMy. Bl
XOTHTE MOJETUTHCS HAOIIOACHUSIMU CO CBOUM coTpyqHuKoM: «Ilo moBoay BeOuHapa. S nenan(a) 3aMeTKH 1Mo X0y IUTIOC
BYEpa MOOOIIANACH C TOCETUTEISIMH, cOOpali(a) Koe-KaKyro 0OpaTHYIO CBSI3b.
ChauaJia npo IUIOCkl. Thl O4eHb HHTEPECHBIH CIIMKEP, TBOSI SHEPTETHKA, TIIyOHHA MBICIIH - BCE 3TO JIIO/SIM TIOHPABHIIOCh.
Tenepb Npo MUHYCBHI.

1. Kontenr 0611 He aganTipoBan oy LA.

2. KoHTeHT OBLI KHIKHBIM M CIIUIIKOM TEOPETHUECKUN C aKaJeMHUYECKUM YKIOHOM, CJIOXHBINA JUIS BOCTIPHSATHSL.
Jlromy HacTpauBaMCh Ha y4eOHO-Pa3BIIeKATENbHbIN J1aj, HO MOIYYHIN «3arpy3».
He ObL10 )HBBIX UCTOPHIA, HA KOTOPBIE JIFOJJ MOTJIH ObI CKa3aTh — «J1a, 3TO [P0 MEHsI, 3HAYUT MHE K BaM».
Maio uHTepakTHBa.

5. Ouenp OoJsplive may3sl Ha OTBeThl B uaTe. [loka OTBeUaroT, HaJJ0 YeM-TO 3T Tay3bl 3amoyiHiATh. Hukoro He

KIEM.

6. Temm peun - JOIIM B OCHOBHOM Macce HaIo ObICTpee u bomapee.

7. MOHOTOHHOCTB peyH. DTO OTMETHJIA [Iapa YeJIOBEK U3 MPUCYTCTBOBABIIHX.
Jlromu ynumy, naxke Teruias ayAnTOpusl, U3HAYaJIbHO JIOSIbHAS, HACTPOCHHAS JIOCH/IETh 0 KOHIIA U JIaTh 00paTHYIO CBSI3b,
a MOJKET ¥ KyIIUTh. DTO HUKY/Ia HE TOIUTCS.
HaszoBuTe 2 npuHImna, KOTOpble HapyniaeT JaHHas oOpaTHas CBA3b.

P ow




OIIK-8.1. OOyyaromuiicst BlajeeT: HaBBHIKOM OIPEAEICHHs CHIBHBIX CTOPOH M OTpaHMYCHUH
PabOTHHKOB, METOIaMHU PAa3BUTHUSI COTPYIHHKOB C YYETOM IIPHOPUTETA UX PA3BUTHUS U
MOTPeOHOCTEH OpraHU3aIIHH.

Keiicnl «ypOBeHL TOTOBHOCTH INOAYHHCHHOI' 0>
3a)1aHHe: Onpe,uenme, Kakoi YPOBCHb 'OTOBHOCTU COTPYAHHMKA K PCIICHUIO 3a/la4X OITHMCaH B Ka)ka0M CUTyalluu

Curyarus 1

Anexceir YeboTapeB HeTaBHO OBLT Ha3HAYEH PYKOBOAMTEIEM MOpPA3eNICHNUs, B KOTOPOM OH JOJITO€ BpeMsl MpopadoTa
B Ka4eCTBE KIIOYEBOTO COTPYAHMKA. EciM 4ecTHO, ero MOXKHO Ha3BaTh JIyYIIMM COTPYAHHKOM monpaszaencHus. OH
MPEKPacHO MOHMMAET, KaK OPraHM30BaH TEXHOJOTWYECKHH IMPOIECC, 3HAeT BCE TOHKOCTH «KaK CBOU IISITh MAJBIEBY,
OIepaTHBHO peuraeT Bce npodeccuoHansHble 3a1aun. Kpome Toro, y Anekcest ecTh elle 0JHO 3aMeyaTebHOe KauecTBO
— OH I0-HACTOSILEMY OTBETCTBEHHBIN YEJIOBEK M Ha HETO BCET/1a MOXKHO TTOJIOKHUTBCSL.

Hasnauenue sBisiercst s Ajsiekcest A0ONTOKAaHHBIM. OH OYeHb JaBHO TOBOPWI, 4YTO €My ObLIO OBl WHTEPECHO
NonpoOoBaTh ce0sl B pOJIM PYKOBOAMTES, YTO OH BUIUT MHOT'O BOZMOYKHOCTEH /IS HOBBIIIEHHS 3¢ (heKTHBHOCTH pabOTHI
noxpaszaenenus. [Ipapaa, paboTa ¢ KOJUIEKTHBOM Y HETO He OYEHb JaguTcs. Ero cTpemiieHHe NposBUTH ce0s B KauecTBe
«HACTOSIIIETO PYKOBOIOWUTEIS» BBI3BAJO CHAayajla HEAOYMEHHE, a IIOTOM M OTPULATEIBHYIO PEakIHI0 CO CTOPOHBI
HOXYMHEHHBIX. MOJIOBIE COTPYIHHUKU K AJIEKCEIO MPUCTYILHBAIOTCS, @ BOT CO «CTapuKaMm» - Oena. [locnennee Bpems
OHH JIUIIB (POPMAIIBHO BBIIOJHSIOT BCE PACHOPSHKCHUS AJICKCesl.

Taxoxe He Bce aauTCcsl y ANleKces ¢ OTYETHOCTBIO H PsIOM (popMalbHEIX IPOLEIYP.

OnHako OH ONTHMHUCTHYHO CMOTPHT B OynyIee U IeHCTBUTEIBHO CTapaeTcs.

B 3akmrouenun Ajekcen BbIpasul YBEPCHHOCTb B TOM, UYTO MOJAYMHCHHBLIC CMOTYT ONIEPATUBHO CIIPABUTHLCA C 33]13‘-16171,
MOMMPOCHJI UX OUCHBb BAYMYHNBO HOHOﬁTH K €€ pCIICHUIO.

Curyarus 2

PykoBoaurens Urops 1llyMkoB nosrydun popMy MHANBUIYaJIBHOTO TUIAHA Pa3BUTHSL, KOTOPYIO HEOOXOAMMO 3aIOJIHUTh
U HanpaBuTh B KopnopaTuBHBIA YHUBEPCUTET B TEUEHHE TpeX HeAelnb. B mpomuiom rogy Mrops mporien ABYXTHEBHBIH
TPEHUHT 10 3alOJHEHNIO IHIUBUyanbHBIX [IIAHOB PAa3BUTHUS U TENEPb OYEHb XOPOIIO OPHEHTUPYETCS B JAHHOU TEME.
Wrops BeIIETII U1 ce0s IPHOPUTETHI PA3BUTHS, OIIMPASCh HA MOAEb KOPIIOPATUBHBIX KoMmmeTeHIH. ChopmynupoBain
JIBE LIEITU Pa3BUTHUS U COCTABHI IIEPEUEHb MEPOTIPUATHUH 110 JOCTHKEHHIO KaKI0M U3 HUX. MeponpHaTHsi, KOTOpbIE BIHCAI
B MHAnBUyanbHBIN TU1aH pa3BuUTHA Mropp, HAXOAATCS B paMKax pa3iIMYHBIX cdep pa3BUTHSA — «Pa3BUTHE HA pabodeM
MecTe», «00ydeHHe Ha OTbITE APYTHX», «IIOJydeHHEe 0OpaTHOH CBA3M», OHU Pa3HOOOPA3HBI M PEAIMCTHIHEI IO CPOKAM.
Tex 2,5 yacoB, KOTOpBIE MOTPadyeHBI IOCIE OKOHYaHMSA paboyero THS Ha cocTaBieHHe VIHAWBHAYyalbHOTO IUTaHA
paszButus, Mropro coBcem He xaib. OH yOexJeH, 4To Al NPO(eCCHOHANBHOTO POCTa M KaphepHOTO HPOJBHIKESHUS
MPOCTO HEOOXOUMO LieJICHAPABIEHHO U CO3HATENILHO Pa3BUBaTh COOCTBEHHBIE NMPO(ECCHOHATIbHBIE HABBIKH.
Curyarus 3

Menemxep Bukrop IlomoB HemaBHO BepHYJICS M3 3apyOeHOH IMOE3IKH IO 0OMeHYy ONBITOM. Tam, Ha MHOCTPaAaHHOM
npeanpustun Buxrop npoxoaun oGy4derue mo TeMe «Cucrema ynpasieHHs epcoHanom». [1o MHeHHnI0o BukTopa u ero
KOJUIET, 1oe3/IKa OblIa KpaifHe MHTEepeCHOH, mosie3Hoi 1 nHdopmaTuBHOH. [1o pe3yapraTaM KOMaHANPOBKH PyKOBOJICTBO
nonpocwio BukTOpa BBICTYIUTH Tepen ApYyruMH pykoBoxutensmu [Ipeampustus, B KoTopoM OH pabotaer. Llens
BBICTYIUICHHSI — TIPEJCTaBUTh HauOoJiee IOJIE3HBIE W HMHTEPECHBIE HAEH M3 3apyO0eKHOH IpPaKTHKH YIIPaBICHHS
nepcoHaioM. Panbine BukTop HUKOTa HE BBICTYMAI Iepesl Takoi Ooubinoi ayauropreil. OH He OYeHb NTOHMMAET, KaK
MPaBIILHO OBLIO OBl OPraHW30BAaTh CBOE BBICTYIUICHHE — HYXXKHO JIM TOTOBHUTH CIIAW[Ibl, €CJIM HYKHO TO, Kakue M Kak,
CKOJIbKO BPEMEHHN PaccKa3blBaTh, a CKOJIBKO OTBEYaTh Ha BOIPOCH M T.1. Kpome Toro, Bukrop ¢ mercrBa He moOuT
myOnn4HbIe BBICTYIUICHHS. Kax /bl pa3 B HOJOOHBIX CUTyallUSIX OH OYEHb BOJIHYETCS], YyBCTBYET CeOS IIKOJIEHUKOMY,
«TepsieT MBICIb». BHUKTOP BCSYECKH IBITAeTCS OTTSAHYTH ATy BBICTYIUICHHS, HAXOIsd KaKIBIH pa3 KaKHe-TO BECKHE
MPUYIHHBI.

Curyanus 4

Anp0epT XpOMOB — SBIISIETCS] PYKOBOIUTEIIEM IIPOU3BOICTBEHHON ennHuUIBl KoMnarnn. OH OTIMYIHO 3HAET BCE HIOAHCHI
JESTEBHOCTH, T.K. KOTJa-TO caM (hOPMHPOBAN U OTIaKuBaI pabory. Korga Anp0epT TOIBKO HAYMHAN ONTUMH3HPOBATH
JIESITeTHbHOCTD MPOU3BOICTBEHHON SIUHUIIBI €My, ACUCTBUTEIBHO, ObLTO TpYAHO. Ho, Oyaydn 4enoBeKoM CIIOCOOHBIM U
TPYAOIIOOUBBIM, OH CO BPEMEHEM OCBOMIICS M OTIUYHO CHpaBWiICs ¢ 3amadeil. [lo oneHke pykoBonacTBa Komnanuu, B
HACTOSIIEe BPpeMsI CTPYKTYPHOE MOIpa3/ieieHUe, BO3TIaBIsIeMoe AITbOEPTOM, SIBISETCS OJHUM H3 CaMbIX 3 ()EKTHBHBIX.
B atom roxy pykoBoacteo Kommanuu npemnoxmio Aap0epTy MoayMaTh HaJI HICCH, CTaTh PYKOBOJHUTEIEM U HAJIQJHUTh
JIeSITETIHHOCT BHOBD TPHOOPETEHHON MPOU3BOJCTBEHHON €IMHUIIBI B JPYTOM PETHOHE.

Onnako Anp0epT HE yBepeH, 4TO corjacurcs. «JBa pa3a BOWTH B OJHY M Ty K€ BOIY» - OY€Hb CIOKHO. BHITOIbI 1
MEPCHECKTUBLI IPUHATHUA TaHHOTO MMPEIIOKECHUA )11 HETO HCOUYCBUIHBI. Puckn Am)6epT OIICHMBACT, KAK OYCHb BBICOKHC.
Bbonee Toro, u3 moapasaeneHus, KOTOpoe BO3TIaBIsieT ALOEpT, COBCEM HEJABHO MO CEMEHHBIM 00CTOSTEILCTBAM YIIIET




ero 3aMecTUTeNb, KOTOPOro AJNBOCPT BUJET B KAYECTBE CBOCTO MPEeMHHKA. Teneph COBEPIICHHO HEMOHSATHO, B «IbH
PYKHU» TOMAET ero MPOU3BOACTBEHHAS SANHHIIA.

Curyarus 5

Ouera [TepoBa aBa Mecsna Hazas npuiia B JlemapraMeHT ynpaBieHus nepcoHaiom ogHoro u3 [pennpustuii Komnanuu

Ha JIOJDKHOCTh CHeluaicTa 1Mo oOy4eHHIO M Pa3BHTHIO. JTO ee mepBoe Mecto padoTel. Jlerom Ombra ¢ ormimunem
3akoH4mMIa (pakyneTeT ncuxoiorun MI'Y mm. JlomoHOcoBa. Eif mpemoxuimy pa3paboTaTh KOMIDIEKC MEPOTIPHUSTHI 110
Pa3BUTHIO HABBIKOB YNPABICHUS JIOABMU JUIS PYKOBOAUTENEH cpeaHero 3BeHa. Oybra 0XOTHO COTJIACHIIACH B3ATHCA 3a
pa3paboTKy IporpaMMbl OOY4eHHS M C SHTY3Ma3MOM NPHUCTYIHIA K PEIICHUIO MTOCTaBICHHOHN 3agaun. Ilo ee MHEHHIO,
pa3paboTka JaHHOW MPOTPaMMBI MMOMOXKET € MPHOOPECTH HOBBIC 3HAHUSA M HPOSBUTH ceOs Ha Ilpeampustun. Ombera
yOexaeHa, 9To 00JIalacT JOCTATOUYHBIMY 3HAHMSMHU IJIsI BBITOJHEHUS 3aJaHus, XOTs OYEBHUAHO, YTO OHA HE O KOHIIA
NPE/ICTABISIET BCE NMPOOJIEMHBIE 00JAaCTH, KOTOpBIE, KaK IPaBUIIO, BO3HHKAIOT B CTOJb CEPHE3HOM U KOMILUIEKCHOM
HPOEKTE.

3agaya. B Bamem oTxene eCTh COTPYIHHK, KOTOPBIN MPOIIIET BCE STAlbl KAPhEPHOTO Pa3BUTHA. B HAaCTOSAINI MOMEHT
HUKTO JIydIlle, YeM OH, HE 3HACT CIICU(UKH ASATEIbHOCTH MopasaeiaeHus. OMHAKO BBl IOHUMAETE, YTO Yepe3 HEKOTOPOe
BpEMS EMy CTAHET CKy4HO paboTaTh 37€Ch.

UYto BBI eMy NpeIoKUTE?

OIIK-8.2. OOyy4arouuiicst yMeeT: UCTI0JIb30BaTh HOPMATHBHO-TIPABOBYIO 0a3y IPH 3aKIFOUSHUU
TPYJIOBBIX JOTOBOPOB M JIOTIOJHUTEIBHBIX COTJIAIICHUI K HUM, HAXOJUTh OLIHMOKU U
HECOOTBETCTBUSl IPH 3aKJIIOYCHHH TPYIOBBIX JIOTOBOPOB M JIOHNOJHHTEIBHBIX
COTJIAILICHUH K HUM.

Bagaua 1.

MeHemxep 1o yrnpaBJIeHHIO IEPCOHAIOM TPOBEI coOeceI0BaHNE C MPETCHACHTAMU Ha JOJDKHOCTH TOMOIITHAKA
3amecTuTens qupekropa: 17 nernedt Anexcanapoil u 20 netHeit Mapueil, koTopas ABJsijIach HHBAIUAOM 2 rpynnbl. Ha
paboTy neByIIKH ycTpauBaioTcs Brepsble. CobecenoBanue npouuti obe. MM ObUIO MpeUIosKeHo Ha CIEAYIOIUHA J1EHb
MPUHECTH JOKYMEHTHI, 0€3 IPEeIbIBICHUS KOTOPHIX TPYAOBOH JIOTOBOP ¢ HUMH, II0 CJIOBaM MEHEIDKEpa, HE MOXKET OBITH
3aKJIIOYCH:

- IACTIOPT; TPY10Basg KHIKKA;

CTPaxoBOE CBUACTEIIECTBO 005A3aTEIFHOIO IEHCHOHHOTO CTPAaXOBaHUS,

3aMOJHCHHYIO aHKETY ¢ HH(popMaIel 000 BCceX OMIKaiiinX poACTBEHHUKAX ¢ MECTaMU PabOTHI.

W3 mpoekTa Tpya0BOTO AOTOBOpA, MPEIOCTABICHHOIO UM JJIS1 O3HAKOMIICHUSI, CIIelyeT, 4T0 paboTHHKaM OyaeT
YCTaHOBJICH UCIIBITATEIBHBIA CPOK, MPOJOIDKUTEIFHOCTHIO 2 MeCAIIa,;

OTIIYCK TIPEJOCTaBIsIeTCS MO MCTEUCHHIO 6 MeCsIeB C MOMEHTa 3aKIIOYEHHUs TpPYyIOBOTO JOTOBOpa
MPOJOJLKUTEIBHOCTBIO 28 KaJleHAApHBIX THEH;

pexxuM padoTsr: ¢ 10.00 — 19.00 ¢ mepepsiBoM Ha obex ¢ 14.00 - 15.00.

JaiiTe OlleHKy paBOMEPHOCTH TPEOOBAHUHM MEHeKepa 10 yIPaBICHHIO IIEPCOHATIOM U 3aKOHHOCTH YCIIOBHH
TPYZIOBOTO JOTOBOPA.

1. Kakue 10KyMEHTbI TOJDKHBI OBITh PE/ICTABIICHBI YKa3aHHBIMU MPETEHICHTaMHU Ha paboTy?

2. KakoBsI paBuiIa yCTaHOBJICHHUS HCIIBITATEILHOTO CPOKa?

3. Oco0eHHOCTH MpPeNOoCTaBICHNS OCHOBHOI'O €XETOJHOI0 OIUIAYMBAEMOI0 OTITYCKa OTAENbHBIM KaTETOPHSIM
pPabOTHUKOB

4. Kaxo# pexxiM paboThl MOT OBITh YCTaHOBJICH VIS IaHHBIX paOOTHUKOB?

OIIK-8.2. OOyuarommiicss  BiAZieeT: HaBBIKAMHM  aHajlW3a TPYIOBBIX  JIOTOBOPOB M
JIOTIOJTHUTENBHBIX COTJIALICHUH C Pa3HBIMU KaTErOPHSIMHU PaOOTHHUKOB.

3amaga 1. B TexcT TpynoBoro gorosopa ¢ IBaHOBBIM, MPUHUMAEMBIM Ha JOJKHOCTh MEHEDKepa Mo padoTe ¢ KIIMEHTaMHU
B opraHuszanuio «Paken, BKIIOUWIN CIEYIOLINE [10JI0KEHUS:

— paboromarens 00s3yeTcs BBAATh PAOOTHHUKY JK3EMIUISP JODKHOCTHOW MHCTPYKIMH, HAYHMCIATH M BBITUIAYMBATH
eXeMecsUHyI0 3apaboTHYIO ATy,




— YCIOBHSI TPYAOBOTO JOTOBOPAa HOCSAT KOHPHUICHINAIBHBIN XapakTep M pa3TialleHuIo He TTOJICKAT;

— YCJOBUA TPYyAOBOT'O JOIOBOpAa MOT'YT OBITh U3MEHEHBI 10 COTJIAIICHUIO CTOPOH IIYTEM NMOANNCAHNUA JOIOJIHUTCIBHOTO
COTJIALICHUA WJIN IYTEM NOAINMUCAHUA HOBOI'O TPYJOBOT'O JOT0OBOpPA,

— CPOK UCHBbITaHUSA COCTABJIACT 2 MeEcs1a, KOTOpLIﬁ IO COrjIallICHUIO CTOPOH MOXKET OBITH MPOAJICH CIIC Ha 2 HCICIIN.

Onpe)lenMTe MMPaBOMEPHOCTH BKIIFOYCHHBIX MOJIOKCHMIA.

OIIK-9.1. Obyuarowuiicsi ymeem: OCyIIECTBIATh KOHTPOJIb COOTBETCTBHS (DOPMBI OIIIATHI TPYAa
1 BH/IA JICSTENEHOCTH paOOTHHUKA, HAXOAUTh M YCTPAHATH OIIMOKH B CUCTEME OILIATHI
Tpy/Aa pabOTHHKOB

Curyanus 1

B cooTBeTCcTBHU ¢ TPYIOBBIM JOrOBOPOM Ul paboTHHKA ckiana opraHuzaimu [lerposa C.I1. ycTaHOBIICHa IpocTast
noBpeMeHHas ¢popma ormiatsl Tpyaa. [lerpos C.I1., cormacHo Tabento oTpaboTaHHOTO BpeMeHH, B MapTe Mecsue 202
rozxa otpaborain 176 yacos. Tapudnas craBka cocrasnser 100 py0. 3a 1 yac.

3amanne. Onpenenuts cymmy 3apadortHoi miatsl [lerposa C.I1. 3a mapt 202 rona.

Curyanus 2

B cooTBeTcTBUM C TPYZOBBIM JOTOBOPOM [UISl Cliecaps-PEMOHTHHKA MEXaHHUYECKOTO IIeXa opraHu3anuu Biacosa
B.A. ycraHOBIE€Ha IOBpeMEeHHO-TIpeMuanbHas Gopma orratel Tpyaa. Pasmep exemecsunoi npemun cocrasiseT 20%

0T (haKTHUECKH HAYMCIICHHON 3apaboTHOM ruiaTsl. BiacoB B.A., cormacHo Tabemto oTpaGoTaHHOTO BPEMEHH, B MapTe
Mecsaie 202 roma otpabotan 176 vac. Tapudnas ctaBka cocrasisier 110 py0. 3a 1 yac.

3amanne. Onpenennuts cymMMy 3apaboTHOH matel BracoBa B.A. 3a mapT 202 rona.
Curyanus 3
B cooTBeTcTBMM €O INTAaTHBIM pAcIMCAHUEM HAYAIBHUKY IUTaHOBoro otaena CoxonoBy AWM. ycraHOBiIeH

JnokHOCTHOH oknax 26000 py6. Yncno pabounx muel B Mapte 202 rona cocraBisieT 26 pabounx gHed. DakTHUECKH
CoxonoBeiM A.U. orpabotaHo 22 pabounx THS.

3amanue. Onpenenuts cymmy 3apaboTtHoit miatel Cokomosa A M. 3a mapt 202 roxa.

OIIK-9.1. Obyuarowutics 61adeem: HaBbIKAMH 3KOHOMHYECKHU MPABUIIBHOTO (OPMYJIHMPOBAHHMS
¥ IOCTAaHOBKH 3aJa4 B 00J1aCTH OIIATHI TPYAa

Curyanus 1

PaGotnuky opranusanuu [lasnoBy N.I1. mpegocraBiieH odepeHOl OMIaYMBaEMbIi OTITYCK MPOJIOIKUTEIEHOCTHIO
14 xanenmapubix aaer ¢ 14.01.2018 roma mo 27.01.2018 roga srmountenpHo. Oknan padotHuka cocraBisger 20000
pyO., APYTHX BEIIIAT B TOJB3Y paOOTHHKA He Mpom3BoamiIock. PacuerHeiit mepuoxn ¢ 01.01.2017 roma mo 31.12.2017
roga orpaboras Ilasnossim W.I1. He moHOCTHIO: B Mae 2017 roga IMasmos M.I1. 6onen ¢ 07.05.2017 roga mo 20.05.2017
roJia, B CBSI3U C UeM 3a Maii eMy ObUTa HavrclieHa 3apaboTHas miata B cymme 5000 pyoO.

3anmanue. Onpenennuts 3apadboTHyto mwiary [laBmosa W.I1. 3a ouepenHON OTIYCK.
Curyars 2

Pabotnuk oprannzanmu CmupHOB A.A. ¢ 14.02.2018 roja yXoIuT B OTIIYCK MPOJIOIDKHTEIEHOCTBIO 28 KaJeHAapHBIX
naer. Ilepmox ¢ 01.02.2017 roma mo 31.01.2018 roma CmupHoBEIM A.A. oTpaboTtan moiHocThi0. B 2017 romy
JIOJDKHOCTHOM okJaz pabotHrka coctaisut 25000 py6. C 01.01.2018 roga moymKHOCTHOM oKaj paOOTHHKA TOBBIIICH
Ha 10% u coctaBuia 27500 pyo.

3aganue. Onpenenuts KOd(QQUIMEHT MOBBIIIEHUS 3apadOTHONW IIaThl M 3apaboTHylo miaty CmupHOBa A.A. 3a
ouepeHON OTILYCK.




Curyanus 3

@onp omatel Tpyna B TekymieM rogy cocrasisier 750 Teic. pyd. Ha Oyaymiuii ron nmpeanpusiTHeM yCTaHOBIICH
HOpMaTHB IpupocTa (GoHAa OIUIaThl Tpyaa B pasmepe 10% 3a 5 %-Hblil npupocT 00beMa MPOTYKIUH.

3anmanue. PaccunraTh mIaHOBBIN (OHA OIIIATH TPYAA HA JAHHOM MIPEIIPUSTHH 32 TOI.

OIIK-9.2. Obyuarowuiicsi ymeem: yOexnaTb, MOTHBHPOBaTb M OKa3blBaTh BIHSIHHE 0€3
UCIIONB30BAHMS aAIMIHUCTPATUBHOIO ABJICHHS.

Curyanus 1

Ananus cutyanmn «M3MeHeHNs B cMCTEME 3apa00THOM IIJIATHI B OaHKE»

Llenv ananuza: pa3BUTh HAaBBIKM BBIPAOOTKH YIIPABIEHUYECKHX KaJPOBBIX PELICHHH C HCIOIb30BAaHWEM TEOPHH
MOTHBAIIH.

3adanue. O3HAKOMBTECH C CUTyallleil 1 OTBETHTE HAa BOMIPOCHI K HEH.

Cumyayus. PykoBoJICTBO KOMMEpYecKOro 0aHKa B CBSI3U C PIIOM O0BbEKTUBHBIX U HEOOBEKTUBHBIX MIPUYHH (TIpHYEM
HOCIeHUe Npeobnafany) peluiIo U3MEHUTh cUcTeMy M (OpPMy OILIaThl TpyJa PabOTHHKOB ()OHIOBOIO YNPABIICHHUS:
€CIIM paHbIIIe €r0 COTPYAHUKH TONydanu (pUKCHpOBaHHBIM okiazn miroc 10% oT CyMMBI KOMHCCHH 3a TPOBEICHHYIO
CZIENIKY, TO TEHeph OKJIa JIMKBUIUPOBAIICS, a «CASNbIINHA» yBennmumiIack 10 40% 0T KOMHCCHH 3a OIe PALHIO.

B cBs13u ¢ 3THM HOBIIECTBOM OOJIBIIMHCTBO BEAYIIUX CIEIHANUCTOB (0€3 KOTOphIX paboTa pOHI0BOTO yIpaBiIeHHs
Oyner mapann3oBaHa cpasy, a Bcero 0aHKa — CO BpEMEHEM, TaK KaK 9TO YIPaBJICHHE SBISUIOCH BEAYLIMM B JaHHOM OaHKe
Y CaMbIM PEeHTA0CIBHBIM ) TIOJIANTH 3asiBJICHHE 00 yXo[e.

Omnpoc, TpOBEICHHBIN MEHEKEPOM IO YIIPABICHUIO IEPCOHANIOM, BBISIBIII CIIEAYIOIINE IPUUNHBI TAKOTO TOCTYIKA!
HEYBEPEHHOCTH B NOJIYYEHUH CIIPABEUINBOM OILUIAaThl IPU HEOIAroNpHsATHOW CUTYyalluy Ha PBIHKE; BOCIIPUATHE OCTYIIKA
PYKOBOJICTBA KaK HE3aCIy)KCHHOTO HaKa3aHMUs; OTCYTCTBHE y4eTa MHEHHS CaMUX PaOOTHHUKOB.

ITo pekoMeHaanuu MeHeIKEpa PYKOBOACTBO MPEJIOKUIO CHaYaIa MPOBECTH HKCIIEPUMEHT M0 BHEIPEHUIO HOBOM
(hopMBI OIUIATHI HA 3aMHTEPECOBAHHBIX paOboTHHKAX. OMHAKO 3TH MEPHI MTO3BOJIMIN BEPHYTH JIUIIb YaCTh COTPYTHHKOB
(hOHIIOBOTO YIIPABJICHHUS; OCTAIBHBIC YBOJMIIHCE.

Bonpocwi ona ananuza:

1. OOBsAcHUTE TPUUYMHBI MPOBaja HOBOBBEIEHHUS, CBSI3aHHOTO C W3MEHEHHSMH B 3apa0OTHOH IuiaTe, C TO3MIUNA
Pa3IMYHBIX COJIEPIKATENBHBIX U IPOIECCYATBHBIX TEOPH MOTHBAIIH:

1.1. Kakune rpymms! motpeOHOCTEH OBUIM Pa3BUTHI y COTPYIHHKOB OTAEA O HOBOBBEJCHNUS M KaKHe CTAJH aKTyalbHbI
nocJie ero BHeApeHus (1o TeopusM Macnoy u Asnpaepdepa). Kak n3MeHeHHe CTpYKTYpbl U IPHOPUTETOB IIOTPEOHOCTEH
MOBJIMSUIO HA BOCHIPUSATHE HOBOBBEACHUS?

1.2. IIpoaHanusupyite NpeAsaraéMyro CHUCTEMY OILIAThl TpyJa C TOUYKM 3peHHs Teopuu oxuiaHus. OueHute ee
MOTEHIMAJIBbHYI0 CIIOCOOHOCTh OKa3bIBaTh BIIMSHHE HA 3()()EKTHBHOCTH JESITEILHOCTH U MPH KaKUX YCIOBHSAX JaHHAas
3¢ EKTUBHOCTD MOXKET OBITh TOCTUTHYTA, YUUTHIBAs CIIOKUBIIYIOCS HA IaHHBI MOMEHT CUTYyalluio B oTAene?

1.3. OneHure ¢ MO3ULMHA TEOPHUH CHIPaBeUIMBOCTH (AUCTPUOYTUBHOM, MPOILIEYPHON CIPaBEUIMBOCTH U CIIPABEIUINBOCTH
B3aUMOJICHCTBUSI) CTapyl0 M HOBYIO CHCTEMY OIUIaThl TPyJa, NPOIECC BHEAPEHUS HOBOBBEJCHUS M IIPOAEMOH-
CTPUPOBAHHBIE PYKOBOJCTBOM OTHOIIIEHHE K COTPYIHHUKAM OTHAETIA.

2. OCHOBBIBasCh Ha PEKOMEHAANAX TeOpI/Iﬁ MOTHBAIIUM, KPATKO OIMWIINTE Hanbolee HpeHHO‘ITI/ITCHLHHﬁ IIaH
HeﬁCTBHﬁ PYKOBOACTBA 0aHKa I10 MMOBLIIICHUIO MOTHUBAIIUU COTPYAHHUKOB OTACIIA.




Curyanus 2

VYaopaxuenne «Teopru MOTUBAIIMK M IPAKTHKA YIIPABJICHUS ISPCOHATIOM))

llefzu ynpasxcCHeHusl: HAyYUTbCA aHAJIU3UPOBATHh MPAKTHUKY YIIPABJICHUA INECPCOHAIOM C MO3UIMA €€ COOTBETCTBUS

PCKOMEHAaAIAM Teopnﬁ MOTHBAIIUH; BBISABJIATH U IMPOTHO3UPOBATHL BO3MOKHBIC HpOGJ’IeMH, CIIPOBOLIMPOBAHHBIC HE-
COGJ’IIO}.'[GHI/IGM paByUJI MOTUBALIMOHHOTO YIIPAaBJICHHUA NEPCOHAIOM.

3aoanue. Z[aﬁTe OTBCTbHI Ha BOIPOCHI: KaK COIJIACyC€TCA € MOTUBALMOHHBIMU TEOPpHUAMU CICAYIOLIas IPpaKTHUKa

ACATCIBbHOCTU TIPCANPUATHSA (yKa3aTL, KaKue¢ II0JIOXKCHHUA KaKHuX Teopnﬁ MOTHBAIIUN PCAIU3YIOTCA WX HApYIICHBI
BBIJaAHHBIX anMepax)?; KaKue HpOGJ’IeMLI MOT'YT BOBHUKHYTH B IpUMEpax, B KOTOPLIX OlMMCaHa HCTaTUBHAA HpaKTI/IKa?

AreHTaM 110 COBITY IJIATAT TOJBKO KOMHCCHOHHBIE (IIPOLIEHT OT 00beMa 3aKIIOYEHHOT0 JI0r0BOpa O MpoJaxe) Ha
TOM OCHOBAaHHWH, YTO JII00as Apyrasi cucTeMa MooupeHus Oyner Menee 3 QeKTUBHO ISl yBeTHYeHUsI 00beMa 1po-
Jax.

Pa3Mep KOMHUCCHOHHBIX (HpOHeHT 0T 00bEMa 3aKIFOUYECHHOTO JA0TroBOpa o npoz[ame) YCTaHaBJIMBACTCA B OTACIIC cObITa
OJHWH pa3 B oA U B TCUCHUEC 3TOT0 IEpHUOJa HE ICPECMATPUBACTCA.

CoTpyaHHUKH OTAeTa cOBITa OLEHWBAIOTCS KAXABIA MecsAl Mo 3(pQGeKTHBHOCTH HX paboTsl. C momoOHOTO pona
OLICHKO! 3HAKOMST BCEX COTPYAHUKOB OT/IENa COBITA.

[peamnonaraercs, 4To 10 TeX IMOp, IOKa COTPYIAHUK OTAeNa cObITA HE MPOSBUT ceOs, OH JOJDKEH BBINOJHSATH
MpoCTelIne 3a1aHus, ObITh «HA MOOETYIIKAX.

Ha kypchbl noBbIlIeHUs] KBann(UKAUK HANPaBJISIOTCS TOJBKO TVIABHBIE CIELHAINCTHI OTAeia cObita. B mrobom
JPYrOM cilydyae BJIOXKEHHsI B 00pa3oBaHue CUMTAIOTCS HEd()(DEKTUBHBIMU IS OT/IENA.

[Inan pa6OTLI oTacia cObITa Ha IO U KBAPTaJI COCTABIIAIOTCA C YYCTOM Hpe,E[J'IO)KCHI/Iﬁ BCCX COTPYAHUKOB.

B KoHIIe rojia ynpasIsiioluii o cObITY pacrpeesseT IPpeMUH TeM COTPYIHHKAM OT/elia, KOTOpbIe, [0 €r0 MHEHHIO,
3aCIyKUII «HEUTO OOJIBILEE).

Curyanus 3

Yopaxkaenne «Omunoka pyKOBOIUTEIIS

Llenv ynpasicnenus: ONPENENUTh NPUYMHBI OMMOOYHBIX YNPAaBICHUECKUX PEIICHHM, CBA3aHHBIC C HapyLIICHHEM
MIPaBUJI MOTHUBAIUH MTOTPEOHOCTSIMH.

3aoanue. O3HaKOMBTECH C CUTyallusIMU U OTBETHTE Ha BOIIPOCHI K HUM.

Cumyayus 1. 1lled npemnoxun cBOeMy OTBETCTBEHHOMY M 00s3aTeIbHOMY COTPYIHUKY pa3paboTaTh NPOEKT IO
HOBOMY HANpaBJICHUIO AEATENBHOCTH KOMHAaHMU. OJHAKO 3TOT COTPYAHUK CTal BO3paXkaTb M MpPHUBEN TaKHE
apryMeHTHI: «5] XOpOIIO BBINONHAIO 3aJadd, JekKaIlUe B paMKaX MOed KoMIeTeHIuH. MHe HpaBHUTCS, KOrja MO’
Jiefla B TIOPSIJKE, a 3a/laud YeTKO M BOBPEMs BBINONHAIOTCS. Pa3zpabaTbiBaTh HOBBIN NMPOEKT O3HAYACT BCTYIHTH B
«30HY HEKOMIIETEHTHOCTHY, U 51 Oy/y 4yBCTBOBaTh cebs quckomdopTHo. Kpome TOro, HENOHITHO, KAKUE PE3YJIbTaThl
MOXXHO TOJYYHUTh MpPU pa3pabOTKE HOBOTO IMPOEKTa, a BHINOJIHEHWE MPUBBIYHBIX U1 MEHS 3a4ad NPHHOCHUT
KOMITAaHUH TTOCTOSTHHYIO IPHOBLIBY.

Bonpoc. Kakyro ommbKy cOBEpIIMI PyKOBOJUTEINb IPH BBIOOPE crtocoba MOTHBAIIMU CBOETO COTPYAHUKA?

Cumyayus 4.

PykoBoanTeem HeOOMBIION, HO TMHAMWYIHO Pa3BUBAIONIEICS KOMIIAaHUK C(HOPMYIHPOBAHA YCTAHOBKA Ha
MIPYEM HOBBIX COTPYAHHUKOB, 00S3aTENbHO MOJIOJBIX, aMOUIIMO3HBIX, HAIEJCHHBIX HAa MPO(ECCHOHANBHBIA POCT.
PykoBogurens paccyxaan Tak: «Eciu cCOTpyIHUK CTPEMHTCS K YCIIEXY, OH CTaHET paboTaTh HE TOJIBKO Ha ce0s, HO
1 Ha KOMITaHUIO, YTO OyIeT CII0COOCTBOBATH €T0 Pa3BUTHION.




B Tedenne momyTopa JeT 3Ta MONUTHKA JTaBajla CBOM IDIOABI, OTHAKO K KOHITY BTOPOTO I'ofla BO3HHUK PE3KUI «00BaI»
yBosibHeHUH. [Ipy pueme Ha paboTy JroasM obentany KapbepHBIH POCT, HO CBOOOTHBIX BAaKaHCHH HA PYKOBOJISIIHE
JOJDKHOCTH B KOMIIAaHMM HE ObpI0. B pesynpraTe opraHm3amus MOTepsla CAMBIX AKTUBHBIX M YCIIEUTHBIX
COTPYAHUKOB.

Bonpoc. Kak BBl OymaeTe, B 4eM 3aKiIOdYajach OIIMOKAa PYKOBOIMTENS (OPUEHTHPYHTEChH Ha TEOPHIO
MaxKnemranna)? Kakne pemieHns B 3TOH CHUTyallMd MOKHO OBIJIO OBl MPEONPHHSATH, YTOOBI CTAOHMIIM3HUPOBATH
HanboJee EHHBIX COTPYAHUKOB?

Cumyayus 5.

PyKOBO)II/ITeJ'H) 3aMETUJI, YTO € POCTOM YHUCICHHOCTH €ro OTACJIa 3aMCTHO YXYAUIWIUCh OTHOLICHUA MCKIY
COTpYAHUKAMHU. Pel"yJ'IHpHO BO3HUKaJIN KOH(l)J'II/IKTI)I, COTPYAHUKHU NPUXOAUIIN K HEMY KaJIOBAThCA HAa CBOUX KOJLJICT,
HCKOTOPLIC 4aCTO 6pam/1 OOJILHMYHEBIE JUCTBI M T. II. OCcOOEHHO CTpaJaja COTpyaHHIa CPEIHUX JICT, XOpOHII/Iﬁ
CIICOHUaJIuCT, HO OYCHb paHuMas, C O6I/I,71‘{I/IBI>IM XapaKTepoM.

JKenas KoMIEeHCHPOBATh COTPYAHMIIEC YXYALIAIONIYIOCS 0OOCTAaHOBKY Ha paboTe, pyKOBOAUTEb PEUINII TOBBICUTh €
3apaboTHyr0 wiaty. OAHAKO Yepe3 HEKOTOPOS BPEMs JKCHIMHA YBOJHIACH M IEpellia B JAPYryH0 KOMIIAHHIO Ha
MeHbIni oknaj. [lonaBas 3asBneHue o0 yxoze, oHa ckazana: «[IycTh TaM IIaTIT MeHbIIIE, 3aTO MHE TaM CIIOKOHHEe,
HET KpUKa U IIyMa 0 MyCTIKaM.

Bonpoc. O6wsicaute cutyanuto ¢ nozunuid reopun ®. I'epudepra. [Toxymaiite, kakoii paktop cran s TaHHOU
COTPYAHHULIBI MOTUBUPYIOIIMM.

OIIK-9.2. Obyuarowuticss 61a0eem: TpPUEMaMH ¥ METOJAaMHM OLEHKH 3()(EeKTHBHOCTH
MaTepHalIbHOI U HeMaTepualibHOM CUCTEMBI CTUMYJIMPOBaHUS paOOTHUKOB

Keiic 1
WHCTpYMEHTHI MOTHBAIIUHU Pab0UnX.
XapakTepucTruKa OpraHu3aIuu

CrpykTypa - ympaBieHHE W BCE aJMHHHUCTPATHBHBIE CIYKOBl HaXOAATCS B OJHOM 3JaHHU B KPYITHOM TOpOJE
Camapckoit o6mactu. OCHOBHOH 3aKa34MK OpPraHU3alUU TEPPUTOPHAIBHO HAXOAUTCS B HETIOCPEACTBEHHOM OJIM30CTH OT
npeanpusitus. Takke UMEIOTCS JIBE CTPOUTENbHBIE IUIOMAJIKH B pernoHax. IIpoduiis NesTenbHOCTH — CTPOUTENBbHO-
MOHT@)XHasl OpraHu3anus, CyornoApsIIIrK, OJJTHO U3 IPEANIPHUIATUI XOJANHTA.

Oo01u1ast yMCAeHHOCTH TiepcoHana — okoJio 500 yemoek. Cpok paboThl opranu3aiu — CMY CyIecTByeT ¢ COBETCKHX
BpeMeH. 3a nocnennue 10 et 3HaYUTeTFHO U3MEHNIIACh CHCTEeMa YIpaBICHUs.

O6m1ast cuTyanus

BbI — 3amecTHTENh TEHEPATIBHOTO JUPEKTOpa 10 paboTe ¢ mepcoHanoM. BeTynmumy B 10IDKHOCTD Henelmo Haszan. [lo
BAIller0 NPHXOAa B OPTaHM3AIMIO 3TOH MO3WLIMM B Hel He ObuTo. Bac mpuriacun Bune-npe3wIeHT XOJIuHTra (He
paboTaronuii HeOCPEACTBEHHO HA JAHHOM IPEATIPHSTHN).

4] 6GC€,HI>I C I'€HCpAJIbHBbIM JUPCKTOPOM BbI Y3HAJIU:

1. OCHOBHOM KOCTSK COTPYIHUKOB paboTaeT Ha MPEeINpUsATHH OT 15 10 25 net u He codbupaercsi yXOAuTh B
CHJIy BO3pacTa M IPHUBBIUKU. DTO BHICOKONpO(deccHoHalbHble paboune KaJIpbl, UMEIOIINE YHUKAIbHBIN
OIIBIT.

2. TexyuecTs KaspoB HaOJIIOAAETCs, CKOpEe, CPEeJu MOJIOABIX CIIEHHUAIMCTOB: OHHM IPHUXOMAT IIOCIE

HHCTUTYTA, MOJYYalOT OIBIT, & MOTOM ye3KaroT B IlerepOypr Ha CTPOMTEILCTBO CYIEPMAapKETOB, TJIe
IaTIT BABOe Ooibire, ueM B CMYVY.




3. B opraHuzanmu CymecTByeT CHUCTEMa OOYYeHHs MOJIONBIX Pabounx (eCTh COOCTBEHHBIN YUCOHBIH
MOJIUTOH, COOJIIOTAlOTCS TPAIUIIMU HACTABHHYECTBA).

4, C COBETCKHMX BpEMEH Ha TPEATIPUATHH BEACTCS KyIbTYpHO-MaccoBasi paboTa (COpeBHOBAHMS, TYPUCTCKHE
CJICTHI, MPA3AHUKH U 1p.). VI3 BalIuX JTMYHBIX HAOMIOICHUH 3a MEPBYIO HENEIIO PaOOTHI:

B koanekTure SHOpOBBIﬁ COIMAJIbHO-TICUXOJIOTHUECKUNA  KIMMaT (Z[OGpO)KeHaTeHLHLIe, JOBCPUTCIIbHBIC
OTHOIICHUSA, CIINIOYCHHOCTH, OT3BIBUNBOCTH, TOTOBHOCTH HOMO‘-IB).

JluHeliHBIC PYKOBOAWUTENHN HE 3HAIOT COBPEMEHHBIX CHCTEM MOTHBALIMHN W CTUMYJIMPOBAHUS, B YNPaBICHUN
UCTIONB3YIOT €MHCTBEHHBIH CTHIIb - MOJYEPKUBAIOT OMNOKH HOAYMHEHHBIX, a HE UX JOCTIDKEHHS.

Bpuragups! pacnpenensioT 3aJaHus MO MPHUHIUIY «TPY3HTh Ha TOTO, KTO BE3ET», 3a MEPEpPaOOTKH HUKAKOH
JIOMIOJTHUTENNBHOM OMJIaThl HE MPELyCMOTPEHO.

B nenom KoJJIEKTHB O4YeHb MHEPTEH. VI3MEHEHUs M HOBOBBEACHHUS BCTPEUAIOT CONPOTHUBIEHHUE CO CTOPOHBI
PYKOBOAMTENEH U COTPYTHUKOB.

Bricokas nieHTpanu3anus ypasieHuUs], OOJIBIINHCTBO ONEPATUBHBIX PEIICHUH IPUHUMACTCS «HABEPXY.

JIuneliHple pPyKOBOAMTENM CUMTAIOT, YTO IPHYMHA BCEX MNPOOJIEeM - OTCYTCTBHE CHCTEMBbl MOTHUBAIMU
COTPYIHUKOB.
W3 ananu3a BHYTpeHHEH JOKYMEHTALUH:

1. B xomnanum cyuiecTByeT (MKCHpOBAHHBIC PACHUEHKH HAa Pa3iM4HbIE BHAbI PaboT, W OMIaTa Tpyjaa paboumx
HAYUCIIAETCS] UCXOAS U3 MPOIIEHTA OT UX BhINONHEHNs. OTHAKO OHAa HE COOTBETCTBYET PeabHBIM TPYA03aTpaTaM.

2. CucTema OIIaThl TPY/a «HEMPO3pauHa». PaGoure He MOTYT CaMH MOJCYHTATh, CKONBKO M 32 4TO OHH MONYYaT.

3. JIomKHOCTHBIE HHCTPYKIMM, perJaMeHThl H CTaHAapThl (NpeampuaTue cepTudumuposaro mo ISO) He
UCTIONHSIIOTCS, OTCIO/Ia — TyONMMpoBaHue (QYHKINH W HU3Kas COTTIACOBAHHOCTH JICHCTBUH MOApa3IeIICHHH.

4. B opranuzanuu HeT GOpMaTN30BaHHON CHCTEMBI OIEHKH MepcoHana. [IpeanpusaTue Ha JaHHOM dTare He MOMKET
MOBBICUTH 3apIUIaTy COTPYIHHKaM, T.K. SIBIISIETCS YaCTUYHO TOCYAApPCTBEHHBIM M paboTaeT B COOTBETCTBUH C
TpeOOBaHUAMH U IpeANUCaHUSIMUA MUHUCTEPCTBA.

3AJJAHUE:

1. Kakne HHCTPYMCHTBI MOTHBAILIMU Bbl MPCATIOKNUIN OBl BHCAPUTL PYKOBOACTBY HAaHHOI'O MNPESANPUATUA I
TOBBIIICHUS JIOAJIBHOCTH COTPYAHUKOB (OCO6€HHO MOJIOABIX CHGI_[I/IaJ'II/ICTOB).

2 HyHo 1y, Ha Ball B3MJISA, MEHAThL CHCTeMY OruiaThl Tpyaa? Kakum o6paszom?

3 Kak 060cHOBAaTh CBOM TIPEIOKEHHS PYKOBOAMTENIO M pabOTaTh ¢ COMPOTUBICHHEM M3MEHEHHSAM CO CTOPOHBI
PYKOBOAWTES, CTAPLINX COTPYIHUKOB ITPH BHEAPCHHUH NPEITIOKESHUH?

Ketic 2.

MOTI/IBaQI/Iﬂ COTPYAHUKOB OTACTIA O6CJ'IY)KI/IBaHI/I$I KJIMCHTOB

XapakTeprcTHKa OpraHn3an

[Ipodwmie nesrenbHOCTH — 3aBOJ IO IIPOU3BOJCTBY TOBapHOro OeroHa. CTpyKTypa KOMIIAHMH: J[Ba KITFOUEBBIX
MOZIpa3/IeNICHNs — OT/IEI TIPOAAXK U OT/EN 00CITyKMBaHUsI KIMEHTOB. [Iponece B3anMOoIeHCTBHS C KIIMEHTaMH JETUTCS Ha
JIBa 9Tara - 3aKJII0YEHHE JOTOBOPA, OTIPy3Ka M JIOCTaBKa OETOHA Ha OOBEKT. YucieHHOCTh TIepcoHana — okojo 150
yenioBeK. Cpok paboThI HAa PEIHKE — 5 JIeT.

O6m1ast cuTyarys

Br1 — MmeHemkep 1o nepcoHany. HegaBHO TeHepalbHbI JUPEKTOP MOCTABHI MEpe BaMu 3ajady: MpOoaHaJIu3upoBaTh
CHUCTEMY MOTHBAIIMH JJIs1 COTPYIHUKOB OT/IEIa 00CITYyKUBAHHSI KIIUEHTOB U pa3paboTaTh HOBYIO.

Cucrema oruiaThl B JAHHOW OopraHu3aiiu c)OpMHUpOBaHa JTaBHO, U MEHSThH €€ B OJrKaiiliee BpeMsi He IUIaHUPYeTCs
(oHa ocHOBaHa Ha (UKCHpOBAaHHOM OKJIane). Ho B mocimenHee Bpemsl yYaCTHIIHCH JKajloOBI PYKOBOIWTENS OTAEIa
00CITyKMBaHHsl KIIMEHTOB Ha OTCYTCTBHE MHCTPYMEHTOB BIIMSIHUSI Ha CBOUX COTPYIHUKOB. ITo ero cioBam, eciu Obl y
HETo OBUT OT/IENTbHBIN MpeMHUABHBIN (POH/, OH 3acTaBWII OBl TOAYMHEHHBIX Jy4Ile paboTaThb.

ITocne ananmm3a NEATENLHOCTH COTPYAHUKOB OTHENA IO OOCITY)KMBAHHMIO KJIIMEHTOB Bl MPHIIIH K BBIBOAY, YTO
OONBIIMHCTBO M3 HUX COOTBETCTBYIOT MPO(PECCHOHATLHBIM TPeOOBAaHUAM K JOJDKHOCTH, OOJIAAr0T HEOOXOTUMBIMH




HaBBIKAMU W CHPABISIOTCA CO CBOMMH OOs3aHHOCTAMH. Ho o0mue mokaszarenn 3((EKTHBHOCTH padOThI OTIENa
HaXOZSTCS HA CPEIHEM YPOBHE.

3AJIAHUE:
1. Kakum o6pa3om, Ha Bail B3IJsi, MOYKHO MOTHBHPOBATh COTPYAHUKOB OT/eNa 00CTy)KUBAHUS KIMEHTOB
(TIoka3aTenu, METOIbI OLICHKH, €€ IIePHOAUMIHOCTD)?
2. Kak BBl 000CHYETE TeHEPaJbHOMY TUPEKTOPY CUCTEMY MOTHBAILIMH, pa3paOOTaHHYI BaMU JUIs OT/AEIa
00CITy’)KUBaHUsI KITUCHTOB?
Keiic 3.

CucTemMa OmIaThl TpyAa OTASA0B IPOIaX U MApKETHUHTa

XapakTepucTUKa OpraHu3aluu
[Ipoduip gesTenbHOCTH — CepBUCHAS KOMITAHMSI, OKa3bIBAIOIAst YCIYTH 10 pa3paboTKe CaiTOB.

CTpykTypa KOMIAHUH — OTJAEN MPOU3BOJCTBA (CIEUMATMCTHI- AU3aiHEpHI), OTAEN NPOAAX, OTAEN MapKeTUHTa U
aHalu3a, CepBHUCHAs cIyx0a (cekperapb, Oyxrantep). PykoBoauTeln — KOMMEPUECKUH 1 TeHEPAIbHBIN TUPEKTOPA.

Uucnennocts nepconana — 20 yenoBek. Cpok paboThl Ha peIHKE — 4 TO/A.
OOm1as cutyanus

KosmrekTnB 10CTaTOYHO yCTOHYMBBIN, Bce pabOTar0oT B KOMIAHHM HE MEHee roja. B opraHusanuu IpoOBOIATCA
KOPIOPaTHBHBIC MEPONPHATHs (BBIC3ABI Ha MNPUPONY, TPEHHUHTH "CIUIOUEHHMS", COBMECTHBIC IIPa3IHOBAHMSA MJHEH
poxaenus). Ha oOmmx coOpaHHAX PyKOBOJHUTENH, PaccKas3blBas 00 YCIEHIHBIX NPOEKTaX, MOAYEPKUBAIOT 3aCIyTH
COTPY/JHHUKOB.

HaganscTBO 4 Mecsma Ha3aJ NPUHAIO PCHICHUC O MOBBIIICHUH 3apIIAThI U CO3AaHUN CUCTCMbL ©XKEMECSIIHOMN OLICHKH
IO pe3yjabTaTaM pa6OTLI COTPYAHHUKOB OTACIIOB NPOAAK U MAPKETUHIA.

[lepconany oTnera MapKkeTHHTa OKJIaJ ObLT MOBHIIICH B JIBa pa3a W MPHBS3aH K OMpPEICIICHHBIM Pe3ylIbTaTaM, KOTOPBIX
HYXKHO JOCTHYB 32 MeCSII (HalpuMep, KOJIMYECTBO YIIOMIHAHUI B TIpecce, MOCETUTENIEH Ha caifTe, MPOBEICHHBIX I10 IJIaHy
MEpOTNpUATHA W T.A.). EjkeMecsSdHBIi TIaH COCTaBISACTCS PYKOBOAWTEIEM COBMECTHO C Ka)IbIM COTPYIHHKOM.
JocTimkeHre KOHKPETHBIX MMoKa3aTesIel MPUBSI3aHO K NeSITeIbHOCTH OTACIBHBIX Pa0OTHUKOB MPOIEHTHBIM OTHOIIICHHEM
K orare. J[ist mpoaBIOB YCTaHOBIICH MUHUMAITBHBIH OKJIa]l 1 OOHYC 3a BRIITOJHEHHE TNIaHA MTPOAAXK, IUTFOC, TIPOIICHT 3a
MPOJIAXXy B COOTHOIICHUH mpuMepHo 25% (oxnan) k 75%. PaHbIie BeIMauyuBaics TOJIbKO OKIAJ (CpelHUN YpOBEHB IO
ropoay). CocTaBeHHBIH IUTaH U TPeOyeMbIe Pe3yJIbTaThl ObLTH COTJIACOBAHBI C KaXKIBIM COTPYAHUKOM HHIHUBHIYaIbHO.
[Tan OCHOBBIBaETCs Ha TOKa3aTeNsX PabOThl CAMOT0 YCHEUIHOTO MEHEIKepa.

Coycts 4 Mecsiia Tocjie BBEICHHS HOBOH CHCTEMBI OIUIAThI PYKOBOAMTEIH IMPOAHATM3UPOBAIM PE3yNIbTaThl €€
)IGI;ICTBI/IH 1 IIPUIIJIA K BBIBOAY, YTO OHU JOCTATOYHO IJIAYEBHBIC. T1naH BBITTOIHSIN ITOJIHOCTRIO auIb 20% COTPYAHUKOB
oTnena mpojax. Hexotopsie orpanndmivchk BeimonHeHueM 50-70% rmutaHa. PaHbllle 4eTKO ONpeneNeHHOro IUIaHa He
CyIIeCTBOBaIO, paboTa CTPOMIACh TI0 MPUHIUITY «CKOJIBKO MOTYIHTCs». M3 pasroBopa ¢ COTpyAHUKAMHU PYKOBOIHUTEIH
BbIICHWIN, YTO OHHM HE€ CYHUTAOT TaKyl CHCTEMY MOTHBprmmEﬁ, a TPUPOCT 3apIijiaTbl BOCIPUHUMAIOT KakK
€CTECTBEHHEIH, KPOME TOTO, 3asBIISAIOT, YTO PYKOBOIUTEIH TLIOXO UX MOTHBUPYIOT.

Ha Bompoc 0 ToM, 4T0 uX MOTJIO OBl CTUMYJIHPOBATh, OTBeYaN: «Ham Hy>kHa cB00OO/1a, a BB HAC 3aTOHSIETE B )KECTKHE

pamMKm».
3AJIAHHUE:
1. TTouemy KOMITaHUS HE TIOCTHTIIA )KEJTAEMOTO pe3yJIbTaTa OT BHEAPEHUSI HOBOU crcTeMbl MoTuBarmu? Hamo
JIM 9YTO-TO MEHATE?
2. Urto BBl M3MEHWIH OBl B MPEAJIOKEHHON CHCTeMe MaTepruaibHOro cTuMynupoBanus? Kak mposemnu Obl ee

BHeJpeHue?




3. Hy>xHBI 1 JONOTHHUTENIEHBIC METOIBI MOTHBALIUY I COTPYIHUKOB NaHHOHN kommanuu? Ecimu «ga», To
Kakue?

2.3. Ilepedenb BOIPOCOB ISl MOATOTOBKH O0YYaIOUINXCS K IPOMEXKYTOUHOM aTTecTaluu

IHEPEYEHbB BOITPOCOB K 3AYETY:

1. Yrpasnenue nepcoHaqoM Kak HayKa U ydeOHas TUCIUILIHHA.

2. IIpenMer 1 MecTO yIIpaBJIEHUs [IEPCOHAIIOM B CUCTEME COBPEMEHHBIX HayK.

3. CyuHoCTh yIpaBieHuUs IEPCOHAIOM.

4. OcHoBHBIE (DYHKIIMU B cpepe YIpaBICHUS IEPCOHATIOM.

5. KazpoBas HoiauTHKA Kak cOCTaBHAsi YaCTh NOJUTUKHA OPraHU3alUH.

6. Kynbrypa u ¢miocopus opranmzanuu. OpraHu3alioHHbIE MOJEIN U OpPraHU3aLUOHHBIE
KYJIBTYpBI.

7. O01ias xapakTepUCTHKa IIpoLiecca YIPaBICHHs IEPCOHATIOM.

8. DTamnbl pa3BUTHS OPTaHU3ALUU.

9. Onenka noTpeOHOCTH B IEPCOHAJIE.

10. BHenHue 1 BHYTpEHHHE YCIOBUS, I€TEPMUHHUPYIOLIHE NOTPEOHOCTh B IIEPCOHAIE.

11. PykoBoACTBO epcoHaIOM KaK pa3HOBUIHOCTh BJIACTH.

12. lnnuBuayanpHble BaKHEHIINE TapaMeTpbl 3pPEeKTUBHOIO pyKOBOJICTBa. Ponu u pyHKIun
PYKOBOJUTEIIS.

13. OcHOBHBIE TEOPUH OPraHU3ALUOHHBIX KOH(IUKTOB.

14. loKHOCTHBIE MHCTPYKIIMH U TPeOOBaHUS K IEPCOHATY.

15. ®opmupoBaHue JUAEPCTBA.

16. LleHHOCTH NEpCcOHAIA B OpraHU3aLNH.

17. OcHOBHBIEC HaNPaBJICHUS AEATEIBHOCTH IO YIPABICHUIO IEPCOHATIOM.

18. dyHKUMHK yripaBiIeHUs IEPCOHATIOM

19. Merons! ynpaBiieHHs IEPCOHATIOM

20. DTansl HBOJIIOLIAN YIIPABJICHUSI IEPCOHATIOM

21. llenu v npUHLUIB] yIPABIEHUS EPCOHATIOM.

22. Ctparerus ynpasJIeHUs IEPCOHAIIOM.

23. CoBpeMEHHBIE NTOAXO/BI K YIIPABJICHUIO IEPCOHATIOM.

24. KagpoBoe MporpaMMHUpOBaHHUE.

25. Cucrema ynpaBJIeHUs] IEPCOHAJIOM.

26. ba3zoBble KaTeropuu, XapakTEPU3YIOLIUE YIIPABICHNUE IEPCOHAIOM

27. DnemMeHThl paboThI ¢ KaJpaMH.

28. PamouHOE ynpaBIeHHUE U yIIPABICHHUE TOCPEICTBOM JEJIETMPOBAHUS.

29. Metoapl o00pa pyKOBOIUTENECH.

30. Metoab! pOpMHUPOBAaHUS YIPABICHYECKHX KOMAH]I.

3. MeTtoauyeckue MaTepHuaJIbl, ONpeae/siolue Npoue1ypy 1 KpUTepUU OLleHUBAHUS
copMHPOBAHHOCTH KOMIIETEHIM NIPH NIPOBEACHUHU NPOMEKYTOYHOM aTTECTAllUH

Kpurepun (popMupoBaHus OLIEHOK 110 0TBETAM HA BONPOCHI, BBIIIOJIHEHHIO TECTOBBIX 3aJaHUH



- OLICHKA «OTJIMYHO» BBICTABIISICTCS] 00YJAIOIIEMYCsI, €CIIH KOJIMYECTBO MPABUIHLHBIX OTBETOB Ha
Bonpockl coctapisieT 100 — 90% ot oOuiero 00bEMa 3aJaHHBIX BOIPOCOB;

- OIICHKA «XOPOIII0» BBICTABIISICTCS 00yYaIOMIEMYCsl, €CIIH KOJTHYECTBO MPAaBUIHHBIX OTBETOB Ha
Bonpockl — 89 — 76% ot o0uiero 06bEMa 3aJaHHBIX BOPOCOB;

- OIICHKa «YJAOBJIETBOPUTEJBbHO» BBICTABISACTCS OOydYalOMmEMyCsl, €CJIM  KOJUYECTBO
MIPaBWJIbHBIX OTBETOB Ha TECTOBBIE BONPOCHI —/5—60 % OT 0611ero 06bEMa 3aJaHHBIX BOIIPOCOB;

- OIICHKa «HEY/J0BJIETBOPHUTEIbLHO» BBICTABISACTCS OOYUYAIOMIEMYCS, €CIIM KOJUYECTBO
MPaBWIbHBIX OTBETOB — MeHee 60% oT 001ero o0bEmMa 3a1aHHbIX BOIIPOCOB.

Kpurepun ¢popmMupoBanusi OLeHOK MO pe3yJabTaTaM BbINOJHEHUS 3aJaHU

«OTINYHO/32a4TE€HO» — CTaBUTCS 3a pPabOTy, BBHIIOJHEHHYIO IIOJHOCTBIO 0O€3 OIIMOOK |
HE/I0UETOB.

«Xo0po1Io/3a4TeH0» — CTaBUTCS 32 paOOTy, BBIMIOJIHEHHYIO TTOJIHOCTBIO, HO MIPHU HAJTMYUU B HEU
He Oosiee 0IHOM HerpyOOl OMIMOKK U OJJHOTO HeJo4eTa, He Ooiee TpeX HeI0UETOB.

«Y10BJIETBOPHUTEIbHO/3aUTEHO» — CTAaBHUTCS 3a paboTy, €CM OOYYaloUIUiiCS TMPaBUIBHO
BBITMIOJIHWJI HE MeHee 2/3 Bcedl paboOThl MM JOMyCTHJI He Oosee OfHON rpy0oil OmHMOKH U JBYX
HEZ0YeTOB, He OoJiee oJHOM rpy0oil u onHOI HerpyOoit omnOKu, He 6ojee TpexX HerpyObIX OIIMOOK,
OJIHOM Herpyooi OMMOKHU U IBYX HEJIOYETOB.

«HeynoBJjIeTBOPUTEILHO/HE 324TEHO» — CTABUTCS 32 paOOTY, €CIIH YHCIIO OIIHOOK M HEI0UETOB
MIPEBBICHIIO HOPMY JIJISl OLICHKH «YyJOBJIETBOPHTEIHHO» WJIM IPAaBUIBHO BBHIIOJIHEHO MeHee 2/3 Bcei
paboTHI.

TecroBble 3a1anus K 3auety B JUOC
(2xypc, 3aounast popma)

1. [TonsATHE KyNMpaBJIEHHE MEPCOHAIOM» 03HAYAET:
a) yrIpaBJieHHe pabounuMu;

0) ynpaBJieHHEe JIOIbMH B IIPOLIECCE MPOU3BOJICTBA;
B) YIPaBJICHUE MPOU3BOCTBOM;

I) yIpaBieHHE TPEATPHSITHEM.

2. lleqb10 ynpaBJ/ieHUsl IEPCOHAJIOM SABJISIETCS:

) TOBBILICHHE KOHKYPEHTOCIIOCOOHOCTH MPEANPHATHS B PHIHOYHBIX YCIIOBHSX;

0) JOCTIDKEHHE KauecTBa MepcoHaa, KOTOPOe MOKET 00eCeYnTh KOHKYPEHTOCIIOCOOHOCTh U CTPATErHYeCKOe Pa3BUTHE
TP IIPHATHS;

B) obecrieueHue MOTpeOHOCTH MPEIIPUATHS B padoUeii cuIte.

3.Cucrema ynpagpJjieHHs] IEPCOHAJIOM — 3TO:

a) CaMOCTOATENIbHOE NoIpa3ielieHne, (PyHKIMeH KOTOPOTo SBISETCS YIIPaBIeHHEe IIEPCOHAIOM;

0) COBOKYITHOCTh METO/IOB U JIOKYMEHTOB OPTaHU3AI[MH, OTHOCAIINXCS K YIIPABJICHHIO IEPCOHATIOM;
B) YaCTh CUCTEMbI YIIPABJICHUS, OCYIIECTBIIAIONIAS ()YHKIIMU TI0 YIIPABICHUIO IEPCOHAIOM.

4. OcHOBHBIMH (PYHKUMAMH IOACUCTEMBbI PAa3BUTHS NEPCOHANA SAABJISIOTCS (IPY HEOOXOAUMOCTH YKa3aTh
HECKOJIbKO):

a - pa3paboTKa CTPATETHUH YIIPABICHHS EPCOHATIOM;

0 - paboTa ¢ KaIpOBEIM PE3EPBOM;

B - IIEPETIOJITOTOBKA U MOBBINICHNE KBATH(UKAINU PaOOTHUKOB;

T - INIAHUPOBAHUE U KOHTPOJb JEI0BOI Kaphepsl;

I - IUTAHUPOBAHKE M IPOTHO3UPOBAHNE TIEPCOHAIA;

€ - OpraHu3alys TPyAOBbIX OTHOLICHUH.

5. lIpunuun o0ycJI0BJeHHOCTH (PYHKIMIA ypaBJieHHUs MEPCOHAIOM 1eJISIMH NMPOU3BOACTBA MOJAPa3yMeBaeT, YTO:
a - (yHKIMHU YIIPaBICHHUS EPCOHAIOM, OPHEHTHPOBAHHbIE HA PAa3BUTHE MIPOM3BOJICTBA, OTIEPEKAIOT (PYHKINH,
HaTpaBJIeHHBIE Ha o0ecrieueHne (GyHKINOHUPOBAHKS IIPOU3BOJICTBRA;

0 - pyHKIIUH yIIpaBIICHUS IIEPCOHATIOM (OPMHUPYIOTCS M U3MEHSIOTCS HE IIPOU3BOJIBHO, @ B COOTBETCTBUU C IEIISIMU
NIPOU3BO/JICTBA;



B - He00X0/IMa MHOTOBapHaHTHAsI MPOPabOTKa MPEATIOKESHNH TI0 (POPMHUPOBAHUIO CHCTEMBI YIPABICHHUS TIEPCOHAIOM U
BEIOOp HanboJsee PalMOHAIBHOTO BapHaHTa Ul KOHKPETHBIX YCIOBUI MPON3BOACTBA.

6. IIpyuHIMI KOMIIEKCHOCTH MOAPa3yMeBaeT:

a - MHOTOBapUaHTHYIO IPOPA0OTKY MPEATIOKEHUH 10 (OPMUPOBAHHIO CHCTEMBI YIIPABJICHHS TIEPCOHAIIOM U BEIOOD
HanboJee pannoHaIbHOTO BapHaHTa IJIsl KOHKPETHBIX YCIOBHH MPOHU3BOJICTBA;

0 - yuet Bcex (hakTOpOB, BO3JICHCTBYIOIINX HAa CHCTEMY YIIPABJICHHS IEPCOHAIIOM;

B - OPHEHTHPOBAHHOCTh Ha Pa3BUTHE MPOU3BOJICTBA, ONEpeXeHHE QYHKIMH yIpaBlieHNe epCOHaAIOM (QyHKINH,
HarpaBJIeHHBIX Ha obecnieyeHne (yHKIMOHUPOBAHMUS IPOU3BOICTBA.

7. K meTonam ¢popMupOBaHHS CUCTEMBI YIIPABJIEHUS MEPCOHATIOM OTHOCATCH (MIPH HEOOXOTUMOCTH YKA3aTh
HECKOJIbKO):

a - METOJT aHAJIOTH;

0 - MeTOJT CTPYKTYpHU3AINH IIENIEH;

B - MOP(OJIOTHYECKHUI aHAIIN3.

8. Kakoii meToa B 00;1acTH COBEpPLIEHCTBOBAHNS YIPABJIEHHUS MEPCOHAIOM MOJIYYH] HauboJIbIIee
pacnpocTpaHeHue:

a - METOJT aHAJIOTH;

0 - METOJ] TBOPUECKUX COBEIIAHUH.

9. BeiiesinTe OCHOBHBIE IPYNIILI METO/IOB YIPABJICHHS IEPCOHATIOM B OPraHu3ainuu (Mpu HeoOX0AUMOCTH
yYKa3aTh HeCKOJIbKO):

a- aI[MI/IHI/ICTpaTI/IBHI)Ie;

0 - 5KOHOMHYECKHUE;

B - CTATUCTHYECKHE;

T - COI[HAIBHO-TICUXOJIOTHYECKUE;

Il - CTHMYJIMPOBaHHUSI.

10. Kakoii MeTO yHIpaBjieHUsI IEPCOHATIOM OTJINYAETCS MPSIMBIM XapaKTePOM BO3/1eiiCTBHA:
a- aI[MI/IHI/ICTpaTI/IBHI)Ie;

0 - SKOHOMHYECKHUE;

B - COLIMAJIbHO-TICHXOJIOTHYECKHE.

11. Kakue MeTOAbI HMEOT KOCBEHHBII XapaKTep yNpaBJeHYeCKOro Bo3/AeiicTBUA (MPH HEOOXOAUMOCTH
YKa3aTh HECKOJIbKO):

a - AAMUHUCTPATUBHBIC,

0 - SKOHOMHYECKHE;

B - COLIMAJIbHO-TICUXOJIOTUYECKHE.

12. K kakuM MeToaM ynpasJieHusl lepcoHa oM Bbl oTHeceTe pa3padoTKy NmoJ10KeHHH, JOKHOCTHBIX
HHCTPYKUMIA:

a - aIMUHUCTPATUBHEIE;

0 — PKOHOMHYECKHE.

Kputepun ¢popMupoBaHus 0LleHOK MO BHINOJIHEHNIO TECTOBBIX 3a1aHHUI K 3a4eTy C OLeHKOI

- OLEHKAa «OTJIMYHO» BBICTABIIICTCS OOYYAIOMIEMYCs, €CIH KOJMYECTBO IPAaBHIBHBIX OTBETOB Ha BOIPOCHI
coctasisiet 100 — 90% ot obero 00bEMa 3a1aHHBIX BOIPOCOB;

- OLICHKA «XOPOII0» BHICTABISETCS 00YYaIOIIEMYCsl, €CIIM KOJIMYECTBO MPABMIIBHBIX OTBETOB Ha BOIPOCH — 89 —
76% ot 0bmero 00bEMa 3a1aHHBIX BOIIPOCOB;

- OlLIEHKa «y/[OBJIETBOPHUTEJIBLHO» BBHICTABISETCS O0YYalOIIEMYCsl, €CJIM KOJMYECTBO INPAaBMIBHBIX OTBETOB Ha
TecToBbIe BOIPOckl —/5—60 % oT ob1ero 00bEMa 3a1aHHBIX BOIPOCOB;

- OLICHKA «HEYIO0BJIETBOPUTEIbHO» BbICTABISIETCS 00YYAIOMIEMYCs, €CIIM KOJMYECTBO MPABUJIBHBIX OTBETOB —
MeHee 60% ot 0b1ero 00bEMa 3aITaHHBIX BOIIPOCOB.

KonTpoJubnbie padorsl Nel u 2
o AMCIHMIIJINHE «anaB.HeHne nmepcoHajIoM»



KoHnTponbHast paboTa npeacTasiseT codoit O1MH U3 BUIOB CAMOCTOSATENILHON pa0doThl o0ydatontuxcs. [1o cyTu — 310
M3JI0KCHHE OTBETOB Ha OIPE/ICIEHHBIE TEOPETHUECKHE BOIIPOCHI O YUEOHOH NUCIUIIUINHE, a TAKXKE PELICHUE MPAKTUIECKIX
3amad. KOHTpONbHBIC IPOBOIATCS I TOTO, YTOOBI pa3BUTh y OOYJAIOIIIXCS CIIOCOOHOCTH K aHAIN3Y HAYYHOU U y4eOHOM
JIUTEPaTyphl, yMEHHE 000011aTh, CHCTEMATH3UPOBATh M OIIEHUBATH IPAKTUIECKUH M HAYYHBIN MaTepHall, yKPEIUIATh HABBIKH
OBITAJICHUS TIOHATHSIMH OTPENCICHHON HAyKH U T. 1.

[Tpu onieHKe KOHTPONBHOI MTpenoaBaTeb PYKOBOJICTBYETCS CICAYIOIINMH KPUTEPHSIMU:

- paboTa ObliIa BEIIIOJIHEHA aBTOPOM CaMOCTOSITEIBHO;

- oOyuwaronuiicsi 1ogo0pan JOCTaTOYHBIA CIHCOK JIMTEPaTyphbl, KOTOPBI HEOOXOOUM [UII OCMBICIEHHS TEMBI
KOHTPOJIbHOH;

- aBTOp CyMeJl COCTaBHTh JIOTHYECKH OOOCHOBAHHBIM IUIaH, KOTOPBIH COOTBETCTBYET NMOCTABJICHHBIM 3ajadaM M
c(hOpMyIHUPOBAHHON LIETIH;

- o0ydJaromuiics IpoaHaIH3UuPOBaANl MaTePHA;

- KOHTPOJIbHAS paboTa OTBEYAET BCeM TPEOOBAaHMAM YETKOCTH U3JIOKCHUS U apTyMEHTHPOBAHHOCTH, 0OBbEKTHBHOCTH
1 JIOTHYHOCTH, TPAMOTHOCTH ¥ KOPPEKTHOCTH;

- 0Oygaromuiicsi cymen 000CHOBAThH CBOIO TOUKY 3PCHHUS;

- KOHTpOJIbHAs paboTa ohopMIIeHa B COOTBETCTBUH C TPEOOBAHISIMU;

- aBTOP 3AIIUTIII KOHTPOIBHYIO U YCIICITHO OTBETHII Ha BCE BOIIPOCHI IIPETOaBaTEIS.

KonrponbHas pabora, BHIIOIIHEHHAsI HEOPEXXHO, HE 110 CBOEMY BapUaHTy, 03 COOJIIOACHHS IPABIII, IPEIbIBISEMBIX
K ee 0(OpMIICHHIO, BO3BpalaeTcs 0e3 MPOBEPKU C yKa3aHUEM IPUYMH, KOTOpBIE JOBOASATCA 10 oOydatomerocs. B atom
cllyyae KOHTPOJIbHAs paboTa BBITOJIHSAETCS HOBTOPHO.

BapuaHT KOHTPOJIbHOM pabOThI BBIIACTCS B COOTBETCTBHH C MOCIeAHEH upoii 3aueTKH (CTyICHUCCKOro OmeTa).

IIpumepHasi TeMaTHKa KOHTPOJIbHOI padoThl Nel

1. ITocTpoenue cUCTEMBI alalTAIIN IIEPCOHAIA C YIETOM KOPIIOPATUBHON MOJIEITH YIPABICHHS.
2. Anamu3 ¢QyHKOMii moApasfeNeHWH yNpaBlCHUS YENOBEUYECKHMMH pecypcaMu (HIIMAIOB HHOCTPAHHBIX
npeanpustuii B Poccun.
3. KagpoBas noiauTuka u CTpaTerus pa3BUTHs OpraHU3alliy.
. CoBpeMeHHBIE TEXHOJIOT'MH OLICHKH Pa3INYHbIX KATErOpUil paOOTHUKOB OpraHU3aluy.
. OnleHKa YKOHOMHUYECKOH U COLMabHOM 3(PEKTUBHOCTH CUCTEMBI YIIPABICHUS IEPCOHAIOM OpraHU3alny.
. OCHOBHBIE HanpaBlieHHs1 U (POPMBI COLMATILHOM 3aIUTHI PAOOTHUKOB.
. CoBpeMeHHBIE (OPMBI M METO/IBI MATEPHAILHOTO CTUMYJIMPOBAHUS TPYJOBOH JIESTEINEHOCTH IIEPCOHAA.
. OneHka NenoBBIX Ka4ecTB pabOTHHKA ITpH 0TOOpE U 1og00pe KaapoB.
9. MeToas! 1 ponieaypa 0TOOpa MPETEHACHTOB HA BAKAHTHYIO JIOJPKHOCTD.
10.YnpaBneHune mponeccoM afanTaniy paboTHIKA B OpraHu3alyy.
11.YupaBrienue kapbepoil mepcoHaga OpraHu3aluu.
12.Ayaut niepcoHana B COBPEMEHHBIX OpraHU3anusX.
13.0OcHOBHBIC HANIPABICHUS M METO/IBI PA3BUTHUS KaJPOBOTO MOTEHIIHAJIa OpraHU3aIlNH.
14.0Opranun3zanust BHyTprUHpMEHHOT0 00yueHHs IepCcoHaIa.
15.Temorpaduueckas cuTyanus 1 ee BIMsSHUE Ha BOCIIPOU3BOJICTBO PECYPCOB JUIS TPYy/la B peruoHe (ropoJie, paiioHe).

03N L A

IIpuMepHasi TeMaTHKA KOHTPOJILHOM padoThl Ne2

1. CoepiieHCTBOBaHHME CHCTEMBI OLIEHKH U aTTECTALMH PYKOBOJSIIMX KaIpOB OPraHU3aIHN.

2.IToaroToBka, MOBBIIIEHNE KBATN(HUKALMK U IEPETIOATOTOBKA KaJIPOB Ha MIPEANPUSTHH.

3.Opranuzanus yrnpasieHus poQoprueHTannel 1 aganTanuel epcoHana opraHu3amnnm.

4.CoBepIICHCTBOBAaHHNE CUCTEMBI CO3/IaHMS M yIIPABICHHS KaJPOBBIM PE3EPBOM OPraHU3aALNH.

5.0praHuzanys MpoueccoB BEICBOOOKICHHS IIEPCOHANA.

6. [TpodeccnorpaMma MeHeKepa MO YIPABJICHHUIO TIEPCOHATIOM.

7.AHann3 CTpYKTYpBI 3aTpaT Ha MepCoHAT U X 3PPEKTUBHOCTS.

8.MeHeDKMEHT MHHOBAIIMOHHOW OpraHu3alyu: criennrKa yrpasieHHs NepCOHaIOM.

9.AHanu3 TpyAOBOro NMOTEHIIMANIA OpraHU3alUK (Ha IPUMEpE MPEIPHSTHS).

10.9THKa MEHEPKEPOB M OCHOBHBIC MPUHIIMIIBI OPraHU3aI[MOHHON KYJIBTYPbl COBPEMEHHOTO MPEINPUSTHS (TEOpHs
1 aHAJH3 TPAKTHKH).

11.3apyOexxHBIf ONBIT W €ro 3HAYeHHWE MJs Pa3BUTHSA KOPIOPAaTHUBHOM KymbTypsl B Poccum (Ha mnpumepe
IPEeAIpUSLTHS).

12 ITpunHumn oOpaTHOM CBSI3M B YNpPaBIEHHH IIEPCOHAJIOM: CYIIHOCTb, 3HaY€HHE M €ro peann3anus (Ha rmpumepe
IPEeaIpUSATHS).

13.Teopuu denoBe4ecKoro KamnuTajia: UCTOKH, CYITHOCTh ¥ PaKTHKa NPUMEHEHHUS B yIIPABICHUH IIEPCOHAIaM.

14.Ponbp ¢GopMupOBaHUs COLMAIBEHO-TICHXOJOTMYECKOTO KJIMMAaTa B TIOBBIIEHHH 3(GQEKTUBHOCTH YIpaBlICHUS
MEPCOHANOM.

15.T'ennepHbIe acTeKTHI yIIPABICHIS IEPCOHATIOM.



Kpurtepuu (popMupoBaHNs OLIEHOK N0 KOHTPOJILHON padoTe

«3a9TeHO» - 00YHJAIOIIHMICS JEMOHCTPUPYET 3HAHNE OCHOBHBIX Pa3/ieioB MPOrpaMMBI H3ydaeMOro Kypca: ero 6a3oBbIX
MOHATHI M QyHAAMEHTAIBHBIX MPOo0JieM; MproOpen HeoOXOTUMBIE YMEHHSI M HaBBIKH, OCBOWJI BOIIPOCHI NMMPAKTHYECKOTO
MIPUMEHCHHS TONyYCHHBIX 3HAHUH, HE NOMYCTHJI (PaKTHIECKHX OMMOOK IIPU OTBETE, JOCTaTOYHO MOCIEIOBATEIBHO H
JIOTHYHO W3JaraeT TEOPEeTUUECKUH MaTephal, JOMyCKas JIMIIb HEe3HAUYUTEIbHBIE HApYIICHUS II0CICHOBATEIHFHOCTH
W3JI0KEHUS 1 HEKOTOPbIE HETOYHOCTH.

«He 3a4TeHOY - BRICTABISACTCS B TOM Cydae, KOTJa O0YJAIOIHIACS JeMOHCTPUPYET (hparMeHTapPHBIC 3HAHUS OCHOBHBIX
pa3aenoB: ero 0a30BBIX MOHATHH M (QyHIAMEHTANBHBIX MPOOJeM. Y 3K3aMEHYeMOro ciiabo BBIpaKeHa CIOCOOHOCTH K
CaMOCTOSTEIIFHOMY aHAJIMTHYCCKOMY MBIIUICHUIO, UMCIOTCS 3aTPYIHCHHS B H3JIOKCHUM MaTepHalia, OTCYTCTBYIOT
HEOOXOMUMBIC YMCHHS ¥ HAaBBIKH, JOMYNICHBI TPyOblc OINMOKM W HE3HAHWE TEPMHHOJIOTHH, OTKa3 OTBEYATh Ha
JTOTIOJTHUTEIIBHBIC BOIPOCHI, 3HAHHE KOTOPBIX HEOOXOUMO JIJIsl TOJYYCHHS TIOJI0KHUTEIBHON OIICHKU



