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1.MACIHOPT IMIPOI'PAMMBbI YYEBHOU JUCHUITIMHBI
«MeHeqKMeHT»

1.1. MecTo y4eOHOI JMCIUIJIMHBI B CTPYKTYpPe OCHOBHOI NMpodeccHoHAILHOI 00-
pa3oBaTeIbHOM MPOrPaMMBbI:

Hucrumraa «MeHEeKMEHT» OTHOCUTCS K JUCITUILINHAM 00mIenpodhecCrnoHab-
HOT'O LIMKJIa TPO(ECCHOHATBHOM MOATOTOBKH.

1.2. Hean u 3aaa4m y4eOHOH AUCHUTINHBI

Henu: oBnageHus yKa3aHHBIM BHIOM IpOo(GeCCHOHATBHON AESITENbHOCTA U COOT-
BETCTBYIOIIUMU TMPO(PECCUOHANTBHBIMU KOMIETCHIUAMUA OOYyYaromuiics B XOJA€ OC-
BOCHUS Y4eOHOM TUCIUIUINHBI.

3agaumn: chopMupoBaTh y yyalluxcs HpPEICTaBICHUE 00 OCHOBHBIX MOHITHUSIX U
MOJIO’KEHUSAX HOPMAaTUBHOM MpaBoBOM 0a3bl B cepe MEHEI)KMEHTa, OCHOBHbBIC IOHS-
THUs, LIEJIA U 337a4¥ MEHEDKMEHTA.

1.3. TpeOGoBaHusl K pe3y/ibTaTaM 0CBOEHUS] YUeOHOH THCUMIJIMHBI.

B pesynbrare mzydeHus: yueOHOM MUCHUIUTUHBI «MEHEIKMEHT» 00ydaroluiics
JOJKEH

yMeTh:

- TPaMOTHO KCIOJIb30BaTh COBPEMEHHBIE CPEACTBA MEHEIKMEHTA B peaau3aluu
npodeccCHoHaNbHBIX (PYHKITU C IIENbI0 TOCTUKEHUSI MUCCUU U TIEJIe OpraHu3aluu;

- pazpabaThiBaTh MUCCHIO OPraHU3AIMU U MOJIEH 11€JIEBOM OPUEHTAIIMU CUCTEMbI
MEHEIP)KMEHTA,

- COCTaBJISITh OPTaHU3ALIMOHHbBIE CTPYKTYPhI YIIPABIICHHUS;

- 000CHOBBIBATh BEIOOP METOJIOB U CTUJIEH YIIPABICHUS;

- 000CHOBBIBATh TEOPUH MOTHBAIIUY;

- MPUMEHSATH NMPO(ECCUOHATBHBIE JOKYMEHThI HA PYCCKOM U MHOCTPAHHOM $I3bI-
Ke.

- B pe3ynbrare ocBoeHUs yueOHOM TUCIUIUTMHBI 00y4YatOIIHUIACS T0JKEeH

3HATD!

- CYIIIHOCTh MEHE/I)KMEHTA 1 €r0 MECTO B CUCTEME MOHSATUI PHIHOYHOW SKOHOMUKHU;

- SBOJIIOLIMIO YIIPABICHUS, IKOJIbI MEHEI)KMEHTA;

- 0COOCHHOCTH CTAHOBJICHUSI M Pa3BUTHUS 3apyOEKHOTO U POCCUMCKOTO MEHE I K-
MEHTA,;

- TEOPUU MOTHBAIIUY;

- METO/IbI ¥ CTUJIU YTIPABJICHUS,

- OpraHU3allMOHHBIE CTPYKTYPHI YIIPABJICHUS;

- CTpaTeTUYECKHUE aCMeKThl ACSITEIbHOCTH OpraHu3allii, B T.4. HA OCHOBE aHAIM3a
KOMITOHEHTOB BHYTPEHHEH M BHEITHEH cpefibl ee (PYHKIIMOHUPOBAHUS ITyTEM HCIIOJIb30Ba-
HUS pa3JIMYHBIX METO/IOB,;

- CYITHOCTh U 3HAUEHHUE MOCTPOEHUS PA3IMYHBIX OPraHU3alMOHHBIX CTPYKTYP Me-
HE/DKMEHTA;

- paszenenne TpyJa MEHeIKepa Ha crnenuduueckne (yHKIHH, BO3MOKHOCTh HC-
MOJIb30BAHUS PA3IMYHBIX TIOJIXOIOB K MX KJIACCHU(PUKAIUSIM,;



1.4. KomMmnereHuuu:

OK 01. Breibupats crocoOsl pemieHus 3aaad npodeccCuoHanbHON AeATeNbHOCTU
IIPUMEHUTENIBHO K PA3JIUYHBIM KOHTEKCTaM.

OK 02. Ocy1miecTBasTh MOUCK, aHATU3 U UHTEPIPETANIO0 HHPOPMAIIUHA, HEOOXO-
JTUMOM T BBITIOJTHEHUS 33/1a4 IPO(ECCUOHATBHON JAEeSITETbHOCTH.

OK 03. IInanupoBath 1 peann30BbIBaTh COOCTBEHHOE MPOGECCHOHATBHOE U JTUY-
HOCTHOE Pa3BUTHE.

OK 04. Paborarh B KOJIJIEKTUBE U KOMaH/e, YOPEKTUBHO B3aUMOJICHCTBOBATh C
KOJUJIEraMu, PyKOBOJICTBOM, KJIMEHTAMM.

OK 05. OcyiiecTBiaTh yCTHYIO U NMUCBMEHHYI0O KOMMYHHUKAIIMIO Ha rocynap-
CTBEHHOM si3bike Poccuiickoit ®denepanyu ¢ y4eToM OCOOEHHOCTEM COIMAIbHOTO U
KYJIBTYPHOI'O KOHTEKCTA.

OK 09. Ucnonp3oBaTh HHPOPMALIMOHHBIE TEXHOJIOTUU B MPO(ECCHOHATIBHON J1e-
ATEIIBHOCTH.

OK 10. ITonb30BaThCs MPOPECCHOHATIBHON JOKYMEHTAIMEN Ha TOCYy1apCTBEHHOM
Y NHOCTPAHHOM SI3bIKaX.

OK 11. Hcnonb3oBaTh 3HaHHUS NO (PUHAHCOBOW TI'PaMOTHOCTH, IUIAHHPOBATH
MpEeANPUHUMATEIIBCKYIO JIEATEIIbHOCTh B TpodeccuoHabHOM cepe.

[IK 2.4. Otpaxarb B OyXraiarepcKkux MPOBOJIKaX 3a4€T M CIHCAHHE HEJOCTauH
LEHHOCTEN (peryaupoBaTb HHBEHTAPU3aLMOHHBIE PA3HMIIBI) IO pe3ybTaTaM MHBEHTA-
pu3anuy;

[IK 2.5. IIpoBoauTh mpoleaypbl MHBEHTApU3alluu (DUHAHCOBBIX 005S3aTENILCTB
OpraHU3alny;

[IK 2.6. OcymiecTBisTh cOOp MHPOPMAILIMK O IESITEIILHOCTH 00bEKTa BHYTpPEHHE-
TO KOHTPOJIS TIO BBIMOJTHEHUIO TPEOOBAHMI IPABOBOM M HOPMATUBHOW 0a3bl U BHYTPEH-
HUX PErJIAMEHTOB;

[IK 2.7. BBINOAHATh KOHTPOJIBHBIE NPOLIEAYPHl U UX TOKYMEHTUPOBAHUE, TOTO-
BUTH U 0OPMIIATH 3aBEPIIAIOIINE MaTepUabl 0 pe3yJibTaTaM BHYTPEHHETO KOHTPOJIS;

[IK 4.6. AHanu3upoBaTh (PUHAHCOBO-XO3AMCTBEHHYIO JEATEIBHOCTb, OCYIIECTB-
JSATh aHaIU3 MH(OpPMaIUK, TOJYYEHHON B XOJIe TPOBEACHHSI KOHTPOJIbHBIX MPOUEYP,
BBISIBJICHUE U OLIEHKY PUCKOB;

IIK 4.7. IlpoBOIWTH MOHUTOPHUHI YCTPAHEHUS MEHEI)KMEHTOM BBISIBIECHHBIX
HapyIlIeHUH, HEAOCTATKOB M PUCKOB.

1.5. Kosin4yecTBO 4acoB HA 0CBOeHHe padoyeil MporpaMmMbl Y4eOHOMH TUCHMILIHHBI:

MaKCHUMaJbHOW yueOHOU Harpy3ku oOydaromierocs - 46 4acoB, B TOM UHUCIIE:
00s13aTeNbHON ayAUTOPHON yueOHOM Harpy3ku oOydaromerocs - 44 yaca;
CaMOCTOSITeNIbHOM paboThl 00yUaroerocs - 2 yaca.

2. CTPYKTYPA U COJAEP) KAHUE YUYEBHOM JJUCITATIINHBI
2.1. O0bem yueOHOV JUCHMILIMHBI U BUAbI Y4e0HOI padoThl

Buj yueOHoi1 paboThl O0beM yacoB
MakcuMmanbHasi yueOHasi HArpy3ka (Bcero) 46
OO0s3aTenpHas ayuTOpHas yueOHas Harpy3Ka (Bcero) 44
[IpakTryeckue 3aHATHS, CEMHUHAPbI 20




Jlexuuu, ypoku 24

CamocrosiTenpHas paboTa o0yuaromerocs (BCero) 2

[TpomexyrouHas arrectanus B popme auddepeHimpoBaHHoro 3auera (3 cemecTp)




2.2. TemaTH4yecKHii IJIaH U COAEPKAHUE YUeOHOU AUCHHILTHHBI « MeHeKMeHT»

HaumenoBanue pas- Conep:kanue y4eOHOT0 MaTepuasia, MIPaKTUYeCKUe 3aHATHS, Oo0bem | YpoBeHb
JAeJI0OB M TeM CaMoOCTOsITeIbHAs padoTa CTyAeHTOB YacoB | OCBOCHUs
1 2 3 4
Paszgea 1. [lonsiTHe, CyIIIHOCTH U COJAEPKAHNE MEHEIKMEHTA
Tema 1.1 Ilonsatue|Coaep:xanue y4eGHOro MaTepuajia 2 2
MEHEKMEHTa [ToHsATHS «yIpaBiIeHHE» U «MEHEIKMEHT»: UX COAEp)KaHUE U 3HAUYEHUE B PA3JIMUYHBIX KYJIbTypax.
MenemkMeHT Kak (GyHKIust opranuzanun. CooTHOmeHNne GyHKIUNA opranu3anuid. MeHeHKMEHT U
HpeANPUHUMATEIBCTBO, OTHOLIEHUSI COOCTBEHHOCTH U YIIpaBJIEHUE MPOU3BOJICTBOM. MEHEKMEHT
KaK yIIpaBJICHHUE [TPOU3BOJICTBOM; MEHEKMEHT KaK YIPaBJICHUE JTIOAbMU. DBOJIOLNHA MEHEKMEH-
Ta.
Temal.2.Pa3surue Conep:kanue y4e0HOro MaTepuasa 2 2
Teopuu U npaktuku  |Kilaccuueckast Teopust opranusanuu u ynpasieHus. [IpuHunnel HaydHoro menemxmenta @. Teil-
MEHEKMEHTA Jopa. AAMUHUCTpaTHBHAs MIKoja. Ydyenue M. Bebepa 00 mueanbHOM OOpOKpaTUYECKON OpraHu-
3aluM ynpasieHUus. JIOKTpUHa «4eI0BEeYeCKMX OTHOILEHMID». JIOKTpHHA «4el0BEeYECKUX OTHOIIE-
HUI» U SIMOHCKUWA MeHekMeHT. Hayka ynpasienus. Vcnons30BaHre MaTEMaTHYECKUX MOJIEIEH B
IPUHITHH YIPAaBICHUECKUX pelleHnid. Teopun «couuanbHbIX cucTeM». CHUTyallMOHHBIE TEOpUU
MEHE/IPKMEHTA.
Pa3nea 2. CtpykTypa opranu3anui. BHelIHsis 1 BHYTpPeHHsIsI Cpeia OpraHu3anuu
Tema 2.1. Oprausl Conep:xkanue y4e0HOro MaTepuasia 2 2
yIpaBIEHUS. ENMHCTBO UCTOPUYECKOTO U JIOTUYECKOTO IIPH aHAJIN3€ PA3JIMYHBIX B3IVIAZO0B Ha MPOLIECCH yIIpaB-
neHus. XapakTepucTUku cucteM ymnpasieHus B AAnonun u CIIIA Ha nHOCTpaHHOM s3bIKe. CTpyK-
TypHBIM aHayn3 opraHusanuu. Crucrema ynpasieHus 4eloBeKoM B opranusauusx. lllkona opranu-
3allMOHHOTO pa3BUTHs. HopMaTUBHBINA M CUTYallMOHHBIN MOAXO0/bI K UCCIEAOBAHUIO YIIPABICHUS U
OpPraHU3aL[MIOHHOTO OBEEHUS.
IpakTuyeckoe 3ansitue Ne 1 2 2
Pa3paboTka opraHu3allMOHHON CTPYKTYpPHI OpraHu3aluu (MpearnpusTus)
Tema 2.2. Buytpen- |Coaep:kanue y4e0HOro MaTepuasa 2 2

HsIsl U BHEIIHSIS cpefia
OpraHu3aIu

AMEpHUKaHCKUH MEHEKMEHT — UCXOHAsl MOJIENb MEHEKMEHTA. IHANBUyanu3M, naeal «4eio-
BEKa, KOTOPBIN clenai ce0si camM», pallMoOHAIN3M, IparMaTH3M, JTI€MOKPATHU3M KaK XapaKTePUCTHKU
AMEpPUKAHCKOW KYJbTYpHhl, MOBIUSABIINE HA PAa3BUTHE MEHEKMEHTA. SIMOHCKUI MEHEPKMEHT Kak
BBI30B 3aMaJHOMY CTHJIIO yrpaBieHus. OpHeHTalus Ha Ipynmy, OOIIMHHOE CTPOEHUE OpraHu3a-
11, 3HAYCHUE JINYHBIX, HEPOPMAJIHHBIX OTHOIIEHUI MEXY JIIOJbMH, STATUTAPHOCTD, KaK ONpee-




JIAFOIIME YEPTHI SIMOHCKOTO MEHEKMEHTA. 3anaJHOEBPOICUCKUN MeHeKMEHT. [Ipeanpunumarenu
Y MEHEJ[KEPhl HA POCCUUCKUX MPEAIPUITHSIX.

IIpakTnyeckoe 3ansitue Ne 2
AHaju3 BHYTPEHHEN U BHEUIHEN Cpe/ibl OpraHu3aluu

Paznen 3. DyHKIUN MEHEKMEHTA

Tema 3.1. OcHOBHEIE
COCTABJISIOIINEC UK
MEHEKMEHTA, UX Xa-
paKTepucTUKa

Conep:kanue y4eOHOT0 MaTepuaJia

TenaeHIMs K MUHUMH3ALMK KOJMYECTBA pAOOTHUKOB MPEANIPUATHS WIHM TOJpa3neneHus. Marmoe
OpeAnpusTHE Kak uieal S5KOHOMUYECKOM opraHu3anuu. TeHIeHIMs K COBJIAJICHUIO IPEANPUSITH -
MH. 3HaYeHHE KaMITaHu# 1o mpuBatu3anuu Hadana 80-x roxoB B BenukoOpurtanuu u CILIA. Cra-
HOBJIEHHE TMOKMX OpPraHU3alMOHHBIX CTPYKTYp. «X0JIMOOOpa3HbIe» U CeTeBble CTPYKTYphl. Dop-
Masin3anus HehopManbHBIX CBsI3€i B COBpEMEHHBIX opraHuzaunusax. [Ipobiema B3aumo3ameHsemMo-
CTH paOOTHUKOB M UX MPUOOIICHHOCTH K IIeJISIM OpraHu3aiuu. Bo3mMoxHbIe myTH pemenus. [ noxoe
CTpoeHue (GUPMBI KaK OTBET Ha IOCTOSHHO M3MEHsOIeecs BHeLIHee okpyxkeHue. MHpopmanus
KaK YKOHOMHYECKasi OCHOBAa COBPEMEHHOT0 00IIeCTBA.

Tewma 3.2. [lmanupo-
BaHHE B CUCTEME ME-
HEKMEHTA

Conep:xanue yueOHOro MaTepuaJia

[TnanupoBanue kak GyHKIUsS MeHemKMeHTa. CTpaTernyeckoe M Tekyllee miaHuposanue. [Inanu-
pOBaHUE B YCIOBMSAX PBIHOYHOM cpenbl. [Iponecc BBIABMKEHUS LEIEH CTPATErH4ecKOro IIaHupo-
BaHus. [lnaHupoBanue 3((EeKTUBHOCTH 3aTpaT HAa HOBYIO HPOAYKIHMIO. DTaIlbl CTPATErHYECKOIro
IUTAHUPOBAHMS: NpEeABApUTENIbHBIN aHaAIN3, pa3paboTKa HECKOJIbKUX BAPUAHTOB IJIaHa, BHIOOp OI-
TUMaJIbHOI'O BapHaHTa, OTCJIEKUBAHNE €T0 PEeATN3aLUH.

IIpakTnyeckoe 3ansitue Ne 3

CcopmynupoBaTh MUCCHIO CO3/1aBaeMoOi opranu3anuu. OTpa3uTh ONHcaHue HEOOXOIMMBIX XapakK-
TEPUCTUK XO3SHCTBYIONIETO CYOBEKTA.

Pa3paboTaTs Mo/IeNb 11eJIeBOI OPUEHTAIIMU CUCTEMBI YIIPABJICHHUSL.

Pa3zgena 4. MeToabl 1 CTHJIM MEHEIKMEHTA

Tema 4.1. Cucrema
METO/IOB YIIPaBJICHUS

Coaep:xanue yueOHOro MaTepuaJia

Oprasu3anys Kak COLMAIBbHAS CUCTEMA. DJIEMEHTHl OPraHU3allMOHHOW CHCTEMBI. 3BEHO yIpaBiie-
Hus. Uepapxus ynpasineHus. Anmapar ynpasiieHus. Buasl opraHM3anMoHHBIX CTPYKTyp. Tumnoio-
TUSl CTPYKTYp YIPABJIEHUS 110 B3aUMOJICHCTBUIO C BHEIIHEH cpenoil. BHyTpeHHue u BHemHue (ax-
TOPBI, OKA3bIBAIOILKE BIUSHUE HA IIOCTPOCHUE CTPYKTYp yIpaBiaeHus. [I[pHHIUIIBI TIOCTPOEHHUS Op-
TaHU3aIMOHHBIX CTPYKTYp ynpaieHus. [lonsTue rubkoil v )KeCcTKOM CTPYKTYpHI.

IIpakTuyeckoe 3anaTue Ne 4
Cucrema METOJIOB yrpaBiIeHUS




Tema 4.2. Ctunu
YIIpaBICHUSA

Conep:kanue y4eOHOT0 MaTepuaJa

OYHKIIMOHMPOBAHUE OpraHM3alMii Kak IOCTOSHHOE MX M3MeHeHue. [IpoGiiema B3ammoaeicTBus
OpraHM3aliyi CO CBOMM COLIMAIBLHBIM OKpykeHueM. Koopaunauusa u perynuposanue. Pons perynu-
poBaHus B ynpaBieHUU. CUCTEMa pEryiIupoBaHUs AESITEIbHOCTH opraHuzanuu. CucreMa co3Ha-
TEJBHOIO LIEJICHANPABICHHOIO PETryJIMPOBAHMs AEATEIbHOCTH opraHusauuu. KoHTponb kak oT-
CJIE)KMBAaHUE OpraHU3alMOHHBIX marosoruil. yHkuuu U BUAbI KOHTPoJiA. OCHOBHBIE 3Tallbl KOH-
TPOJISL.

IIpakTuyeckoe 3ansitue Ne 5
AHanu3 cTHiIe pyKoBOJICTBA

CamocrosiTesibHasA padoTa 00y4YaroIuXcst
IToArOoTOBUTE MYJIBTHMEIMMHYIO NPE3CHTALMIO HA TEMY: «MeXIyHapOaHbIe CTHIIN YIIPABJICHHUS

Tewma 4.3. PykoBoa-
CTBO: BJIACTh U MapT-
HEPCTBO

Coaep:xxanue yueOHOro MaTepuaJia

PaznuuHbIe TPaKTOBKHM TEpMUHA «MOTHBALUA» B MeHeKMeHTe. COOTHOIICHHE TIOHATHH MOTped-
HOCTEW, MOTHBOB, MOTHBAILIUH, CTUMYJIOB, BO3HAIPAXKIEHUI, HHTEpEecOB U Leieil. Ponbp mepBuu-
HBIX ¥ BTOPUYHBIX IMMOTPEOHOCTEH; BHEIITHETO M BHYTPSHHETO BO3HATPAXKCHUS JIJISl TPYIIIBI U HH-
TUBUJIA.

CopneprxaTenbHbIe TEOPUN MOTHUBALIMU: UepapXus MoTpedHocTel A. Macioy, nByxdakropHas Teo-
pus ®@. I'epubepra, moruBanmonHas teopus JI. Makknemnanga, teopuss ERG K. Anpaepdepa.
[TpakTrKa MPUMEHEHUS COAEPIKATEITHHBIX TEOPHI MOTHBAIIHH.

[TpouieccyanbHble TEOPUH MOTHBAIMK: Teopusi oxunanus B. Bpyma, Teopus crnpaseanuBoctu C.
Anamca, mozens JI. Tloprepa — O. Jloynepa, Teopust moctaHoBku 1ieneit J.Jloka, KOHIENIUS Map-
TUCUTIATUBHOTO YIPABICHUSI.

Pa3nen 5. KommyHukanum u gejioBoe o01eHue

Tema 5.1. KommyHn-
KaTUBHOCTh U YIpPaB-
JIEHYECKOe OOLIEHNE

Coaep:xxanue yueOHOro MaTepuaJia

KoH(pauKTel B COBpeMEHHOW HayKe yNpaBiIeHUs: MOJEIN U KoHIenuuu. Cxema opraHu3aliOHHOTO
KOH(JIMKTA, €ro CTPYKTypa U GyHKIMU. KOHPIUKT B OpraHu3aiiy Kak COlHaIbHO — IICUXO0JI0rHYe-
CKUH mporiecc: Ga3bl 1 MeXaHU3Mbl nporekanus. Ctaauu KOHQIUKTA: BOSHUKHOBEHHE, MPEAKOH-
(GIMKTHOE COCTOSIHME, BBI3pEBaHME, pa3pacTaHUe M XOJ], 3aTyXaHHE W OCTaTOYHOE BO3JEHCTBHE.
OObeKTUBHBIE U CYyObEKTUBHBIE (PakTOphl KOH(DIUKTA. [IoHATHS KOMITpOMHUCCAa U COTPYAHUYECTBA B
KOH(JIMKTHOM MeHeKMeHTe. CTpYKTYypHBIE M MEXIMYHOCTHBIE METO/bI pa3pelieHus KOHQIUK-
TOB.

IIpakTnyeckoe 3ansitue Ne 6
AHaJIM3 CUCTEeMbl KOMMYHUKAIIMKA B KOHKPETHON OpraHU3aliu

Tema 5.2. Jlenosoe
oOmieHne

Conep:xanue yueOHOro MaTepuaJia

OpranuzaioHHOE YIPABJICHYECKOE PEIlIeHHe: CYIIHOCTh, PA3HOBUIHOCTH, KadecTBO. CTpyKTypa
YIIPABJIICHYECKOTO PEIICHUS: MOATOTOBKA, IPHHATUE, UCTIOTHEHNE W KOHTPOJIb. CyOBEKT U 0OBEKT
yrpaBieH4Yeckoro pemenus. «O0pa3bl» ynpaBIeHYECKOr0 PENICHUS B TOM YHUCIIE U MEXKIYHAPOI-




HBIC. . I/IH,HI/IBI/I,HyaJ'II)HBIe M KOJUICKTUBHBIC YIIPABJICHYCCKUEC PCHICHUA: JOCTOMHCTBA M HEJOCTATKH.

@DaKTOpHI, BIMUIIONIME HA KAYECTBO PEIICHUS B MEHEHKMEHTE: POJIEBbIE MO3UILUU U CIIOCOOHOCTh
cyObekTa K mepepadboTke mHMopMaIuu. ParmoHabHBIM W WHTYUTUBHBIA TOAXOMBI K BBIPAOOTKE
yIpaBlIeHYECKOro pemieHus. DopMynupoBaHue MPOOJIEMbl U BBIPA0OTKA albTEPHATHUBHBIX pellle-
HUH B MEHEDKMEHTE.

IIpakTnyeckoe 3ansaTHe Ne /

Hcrnonb3ys alnropuT™ NPUHSTHS PELIEHUs HA OCHOBE PacCyXACHUI, ONPEACIINTE OCHOBHBIE
HarpaBJIeHus perieHus npodnemsl. [Ipobiema - opranu3zanus pekjIaMHON KOMIIAHUK (Ha IpUMepe
JT000TO MPEANPHUATHS TT0 BEIOOPY CTYACHTA).

C MOMOTIBIO TIOCTPOCHHS TUTATEKHON MATPHUIIH pacCUUTaNTe HanOOoJee BEPOATHYIO BEIMIMHY OXKHUIaeMON
npuObUTH (YOBITKA) OT MPOM3BOJICTBA M PEaM3alUU IPOAYKIIUH.

Pa3nes 6. [Ipounecc npuHATHS U peain3allii YIPAaBJIeHYECKUX pelleHu i

Tema 6.1. ®akTopsl
BIIUSIONINE HA MPO-
1eCC IPUHATHUS
YIIPABJICHUYECKUX pe-
LIEHUU

Coaep:xanue yueOHOTro MaTepHaJia

[ToHsiTHE M OCHOBHBIE (PYHKIIUH CTPATEIMYECKOTO yIpaBiieHHs. JJOCTOMHCTBA M HEJOCTATKH CTpa-
TErHYeCKOT0 MEHEPKMEHTa, OCHOBHBIC 3TaIlbl €ro HcTopur. CTPYKTypa CTPAaTErHYECKOTO yIpaBJie-
HUS: aHAINU3 CpPelbl, ONPEACICHUEe MHCCUU U IIeJiCi, BBIOOp CTpPAaTErnu, BBINOJHEHHE CTPATETHH,
OLICHKAa W KOHTPOJIb BBIIIOJHCHUSA CTPATCTHU. Ilonstue Muccun u e opraHm3alnii B MCHCII K-
menTe. [Isa1e GakTopoB M. [lopTepa, onpenensonux MpuBIeKaTeIbHOCTb JOITOCPOYHON MPHUObLIH
cermenTa peraka. SWOT - aHanm3 Kak MEeTOJ1 aHaIu3a cpeibl B Hayke ynpasiienus. PEST - ananms.

IIpakTHyeckoe 3ansaTHe Ne 8
Hcronb30BaHMs METOJ0OB aHAJIN3a BHYTPEHHEN M BHEIIHEW CPE/bI.
BbIOpath cTpaTeruio pa3BUTHsl OpraHu3alyu, UCXOsl U3 CHosb30BaHus Meroa SWOT-ananu3za.

Pasznen 7. Kon(auKTHI M cTpecchl

Tema 7.1. Yopasne-
HUS KOHQIUKTaMH U
cTpeccaMu

Conep:xxanue yueOHOro MaTepuaJia

KoH(pAUKT Kak cONManbHO-TICUXOIOTHIECKHII PeHOMEH 1 0OBEKT YIpaBIeHUS Ha TOCYAapCTBEH-
HOU TpakJaHcKo# ciyx0e. KoHdaukTomornueckas KynbTypa rocyapcTBEHHOTO CITY)KaIIeTo U e¢
pa3Butue. TpeHUHT HAaBBIKOB 3(PPEKTUBHOTO OOIICHUS B CIOXKHOW CUTYyalluu B3aumopeictus. Ca-
MOPETYJISIHUS B CTPECCOBBIX CHTYalHs. TPEHUHT CTpeccOyCTORIMBOCTH. CTPECChl H CTPECCOBBIC
CUTYaIlMU Ha TOCYAAPCTBEHHON IPayKIAHCKON CITyk0€: CYIHOCTh U 001I1asi XapaKTEPUCTHKA.

IIpakTH4yeckoe 3ansitue Ne 9
AHayn3 KOHQJIMKTHOW CUTyalluu

Bcero
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Jlyist XapakTepUCTHKN YPOBHSI OCBOEHHS y4eOHOT0 MaTepuaa UCIIOIb3YIOTCS CIIEAYIONIe 0003HaYeHNUS:

1.— o3HakoMUTENBHBIH (Y3HaBaHUE paHee U3yUEHHBIX OOBEKTOB, CBOHCTB);

2.— penpOIYKTHBHBIN (BBIITOJHEHHE ACSTEIBHOCTH M0 00pasily, HHCTPYKIMH HJIH O PYKOBOJICTBOM)

3. — IPOLYKTHBHBIH (INIAHKPOBAHUE M CAMOCTOSTEIBHOE BBIIIOJIHCHUE ICATCIBHOCTH, PEUICHNE IPOOICMHBIX 33/1a4)




3. YCJIOBMS PEAJIN3ALINYA PABOYE TPOTPAMMBI YUEB-
HOI TUCHUTIIMHBI

3.1. TpeboBanusi K MUHMMAJbHOMY MATEPUAJIbLHO-TEXHUYECKOMY
o0ecne4yeHn 0.
Jliist peanuzanuy y4eOHON JUCIUTUIMHBI UCTIONB3YeTCs yueOHas ayAuTOpHUs
JUTSI IPOBEJICHUS 3aHSATUN BCEX BUJIOB, TPEIYCMOTPEHHBIX 00pa30BaTEILHOM Mpo-
IpaMMOM, JJIsl TPOBEICHUS TPYNIOBBIX U UHIWBUIYAIbHBIX KOHCYJIbTALMH, IJIs
MPOBENCHMSI TEKYIEro KOHTPOJS M TMPOMEXKYTOYHOW aTTectanuu - KaOuHeT
«MenemxmenTta» (Ne 601)
OO6opynoBanme: CTya mpemnojaBarens — 1 mT., cToyn mpenomaBaTens — 1
IIT., CTOJI YYEHHUUYECKHUI — 14 mT.; CTyJbsl yUeHUYECKHE —28 MIT.
YueOHo-HarIsIIHbIE TOCOOUS - KOMIUICKT IJ1aKaToB.
TexHuyeckue cpeacTBa 00yUYECHUS: IPOCKTOP MEPEHOCHOM, dKpaH (CTaluo-

HapHBIN).
3.2 UudopmanmonHoe odbecnevyeHue 00yueHusl.
Ne ABTOpBI M 3arjiaBue H3nareabCcTBO Kou1-
n/ COCTaBHUTEJIN BO
n
OcHoBHas TUTEpaTYypa
1 | I'pubos B./I. MeHemKkMeHT: yuebHoe 1mo- M.: KuoPyc, 2022. — 275 ¢. | [Dnekrpo
cobue — Pexum nocrymna: HHBIH
https://book.ru/books/943205 | pecypc]
2 | Kasznauerckas ['.b. | Menemxment CIIO: yue6nuk | M.: KnoPyc, 2022. - 240 c.- [DaexTpo
Pexxum pgocryna: HHBIN
https://book.ru/books/943927 | pecypc]
3 | Muxanesa E.II. MenemxMmeHT : yueOHoe no- | Mocksa : 3parenscTBo [Dnektpo
cobue ms CITIO IOpaiir, 2022. — 191 ¢c. — HHBIN
Pexxum nmoctyma: pecypc]
https://urait.ru/bcode/488550
JlomosiHUTE/IbHAS JIUTEPaTypa
1 | Cerkos B.W. MeHeKMEHT: yaeOHOe TI0- M.: KnoPyc, 2022. - 149 c.- | [Dnek-
cobue Pexxum nocryma: TPOHHBIN
https://book.ru/books/943184 | pecypc]
2 | UBanoBa U. A. MeHemKMeHT : y4eOHUK U MockBa : I3natenncTBo [Dnek-
npaktukym st CITO IOpaiit, 2022. — 305 c. — TPOHHBIN
Pexxum mgoctyna: pecypc]

https://urait.ru/bcode/491094



https://book.ru/books/943205
https://book.ru/books/943927
https://urait.ru/bcode/488550
https://book.ru/books/943184
https://urait.ru/bcode/491094

4 KOHTPOJIb 1 OIEHKA PE3YJIbTATOB OCBOEHHUS YUEBHOM

JUCHUILIAHBI

@DopMBbI 1 METOJIBI KOHTPOJIS U OLIEHKH PE3YJIHTATOB O0YUEHUSI TOJKHbI
MO3BOJISITH IPOBEPATH Y O0YUAIOIIMXCS HE TOJIBKO CPOPMUPOBAHHOCTH Mpodheccu-
OHAJIBHBIX KOMIETEHIINI, HO U pa3BUTHE OOIIUX KOMIETEHIIUN U 00ecreuynBaro-

AX UX YMECHUU.

Pe3yabTarsl (ocBoeHHBIE
npodeccuoHaJIbHbIE KOMIIE-
TEHUHMH)

OcHOBHbIE MOKAa3aTeJd OLEHKH
pe3yabTara

(I)OPMLI H METOAbI KOH-
TPOJISI 1 OLICHKHA

IIK 2.4. Otpaxars B Oyxrai-
TEPCKUX TMPOBOJKAX 3a4eT U
CIUCaHHE HEAOCTauu IIEHHO-
cTel (peryaupoBaTh WHBEHTA-
pPHU3AlMOHHBIE PA3HUIBI) IO
pe3ysibTaraM MHBEHTapHU3aIlHH.

- yMETh OTpaxkaTb B Oyxrairep-
CKHX IPOBOJIKaX 3a4eT U CIIUCAHUE
HEJOCTauu I[EHHOCTEH (perymupo-
BaThb MHBEHTAPHU3aLMOHHBIC Pa3HHU-
I[bI) TIO pe3yJIbTaTaM MHBEHTapu3a-
887051

9KCHEpTHasl OLEHKa Jes-
TENbHOCTU (Ha IPAKTHKE,
B XOZI€ ITPOBEICHUS MPaK-
TUYECKUX 3aHSITUN)

K 2.5. [IpoBoauts mpoueny-
pbl MHBEHTapu3alMK (PUHAH-
COBBIX 0053aTEIIBCTB OPTaHH-
3alMH.

- 3HAaTh METOJIUKY MHBEHTApU3allUU
(uHAHCOBBIX 005I3aTENILCTB Opra-
HH3AIAH

- YMETh MPOBOIUTH MHBEHTAPH3A-
IO (UHAHCOBBIX 00513aTEILCTB
OpraHu3aIuu

- YMETh OTPaXKaTh Ha cyeTax Oyx-
TaJITePCKOTO y4eTa pe3yabTaThl
WHBEHTapH3alu (PUHAHCOBBIX
0053aTeNIbCTB OpraHU3auN

9KCHEpTHasl OLEHKa Jes-
TEIbHOCTU (Ha IPAKTHKE,
B XOZI€ ITPOBEICHUS MPaK-
TUYECKUX 3aHSITUN)

IIK 2.6. OcymecTBasTs cOop
UHPOpPMALIUU O JAEATENbHOCTU
00BbeKTa BHYTPEHHETr0 KOH-
TPOJIS MO BBINOJIHEHUIO TpeOo-
BAaHMN IPAaBOBOM M HOpPMAaTHUB-
HOM 0a3bl MU BHYTPEHHHUX pe-
TJIAMEHTOB.

-TpeOOBaHuUs MO NMPOBEIECHUIO
BHYTPEHHET0 KOHTPOJIS;
-0COOCHHOCTH Pa0OTHI CUCTEMBI
BHYTPEHHEI0 KOHTPOJIS;

JKCIIEpTHAsl OILICHKa Jes-
TEJIbHOCTU (HA TMpaKTHKE,
B XOJIe IIPOBEJCHUS MpaK-
TUYECKUX 3aHATHUIN)

IIK 2.7. BBIOIHATL KOH-
TPOJIbHBIE TPOLEIYPHl M HX
JOKYMEHTUPOBaHUE, TOTOBUTH
U 0ohOpMIISATh 3aBEpIIAOLINE
Marepuanbl 1O pe3yjbTaraM
BHYTPEHHETO KOHTPOJIA.

-YMETb MPOBONUTH KOHTPOJIbHBIE
IIPOLIEYPHI IO YYETY HCTOYHUKOB
(dbopMHpOBaHUS UMYILIECTBA
-0TpaXkaTh B y4€T PE3yJIbTaThl
BHYTPEHHETO KOHTPOJII UCTOYHHU-
KOB (hOpMHUPOBaHMsI UMYIIIECTBA

JKCIIEPTHAsI OLICHKa Jes-
TEIbHOCTH (Ha IPAKTHKE,
B XOJI¢ IIPOBEJCHMS MpPaK-
TUYECKUX 3aHSITUN)

IIK 4.6. Amnamusuposarb
(bUHAHCOBO-X0341CTBEHHYIO
JESATENIBHOCTb, OCYILECTBIATh
aHau3 nH(popManuu,
MIOJIy4YEHHOU B Xoze
MPOBEJCHUS KOHTPOJIbHBIX
IpOLEAYp,  BBISIBIIEHHE U
OIICHKY PHCKOB

- 3HATh TIOKA3aTelld, XapaKTepusy-
omue  (PUHAHCOBO-XO03MCTBEHHOM
JESTENILHOCTD MPEATPHUSTHUS;

- YMETh PacCYUTHIBATH IOKa3are-
T, XapakTepu3ywoiue QuHaHCO-
BOC COCTOSIHHE TIPEIITPHUATHS;

- TPOBOAUTH pacuyeT U OIEHKY
PHUCKOB.

JKCIIEPTHAsI OLICHKa Jes-
TEIbHOCTH (Ha MPAKTHKE,
B XOJI€ IIPOBEJCHMS MpaK-
TUYECKUX 3aHSITUI)




IIK 4.7. IIpoBoAWT, MOHHUTO-
PHUHI YCTpaHEHUS MEHEIKMEH-
TOM BBISIBJICHHBIX HApYIICHHH,
HEJIOCTATKOB U PUCKOB.

- yMeTb IPOBOJIUTH MOHHUTOPHUHT
BHEIIHEW U BHYTPEHHEU Cpefbl Op-
raHU3aLuu

- pas3pabaTbIBaTh MEpONPHUSATHS MO
YCTPAaHEHUIO BBIIBICHHBIX B pe-
3yJIbTaT€ MOHUTOPHHIa HAPYIICHUM;

9KCHEpPTHAsI OLICHKa Jesl-
TENBHOCTH (Ha IPAKTHKE,
B X0/1€ IPOBE/ICHUS MpaK-
TUYECKUX 3aHSITHH)

OK 01. Beibuparp crmocoOsl
pemieHus 3amad  mpodeccuo-
HAJIGHOW JICATEIILHOCTH TIPH-
MEHUTEIIbHO K  Pa3JIMYHbIM
KOHTEKCTaM.

-METOABl M CHOCOOBI  PEIICHUS
npodecCHOHATBHBIX 33/1a4 B 00Ja-
CTH MEHE/KMEHTA;

- yMeTh 0OOCHOBBIBATH BBIOOpP OII-
TUMAJIBHBIX peleHuil mpodeccuo-
HAJIBHBIX 337a4 B o00jacTu Me-
HEJDKMEHTA,;

9KCHEpTHAsI OLIEHKa Jiesl-
TEIBHOCTH (Ha IPAKTHKE,
B X0/1€ IPOBE/ICHUS MpaK-
TUYECKUX 3aHSATHH)

OK 02. OcymiecTBisiTh MOUCK,
aHaJIM3 W MHTEPIPETAlUI0 WH-
dbopmari, HEOOXOAUMON st
BBITIOJIHEHHS 3a1a4 npodeccu-
OHAJILHOM JICITCIILHOCTH.

- BBIOOp W MPUMEHEHHE METOJOB U
croco0oB  pemieHus:  podeccuo-
HaJbHBIX 3a7a4 B 00JIACTH Me-
HEJDKMCHTA,;

- 9QPEKTUBHOCTh M KAYECTBO BBI-
MOJTHEHUsI TPO(ECCUOHAIBHBIX 3a-
a4 B 00JIaCTH MEHEIKMEHTA;

JKCIEPTHAs OLEHKa Jed-
TEIbHOCTH (HA TPAKTHUKE,
B XOJI€ IIPOBEJCHUS IpaK-
TUYECKUX 3aHSITHUI)

OK 03. [InanupoBaTh U peayiu-
30BBIBaTh COOCTBEHHOE TIPO-
beccroHanbHOE U JIMYHOCTHOE
pa3BHTHE.

- CTaBUTb LI€JM COOCTBEHHOI'O pa3-
BUTHS;

- U3y4yaTb HAy4HYIO JIUTEPaTypy
110 MEHEJDKMEHTY

9KCHEpTHasl OLEHKa Jes-
TEIbHOCTU (Ha IPAKTHKE,
B XOZI€ ITPOBEICHUS MPaK-
TUYECKUX 3aHSITHN)

OK 04. PaGoTaTh B KOJIJIEKTH-
Be W KomaHze, 3(h(PEeKTUBHO
B3aMMOJICHCTBOBATh C KOJLJIC-
ramu, PYKOBOJICTBOM, KIJIHCH-
TaMHU.

- YMEHuE OpraHu3oBaTh paboOTy
KOJUICKTHUBA,

- BBINOJIHCHHE 33Jia4, ITOCTaBJICH-
HBIX MEPC KOJJICKTUBOM

DkcnepTHoe  HabmroJ1e-
HHE U OIICHKA PE3yJIbTaTOB
(dbopMHpOBaHUs TIOBE/ICH-
YCCKHUX HABBIKOB B XO/€
oOydeHus

OK 05. OcywmecTtBuars ycT-
HYI0O U THCBMEHHYIO KOMMY-
HUKAIMIO Ha TOCY1apCTBEHHOM
a3pike  Poccuiickori  ®denepa-
UM C Y4eTOM OCOOEHHOCTeH
COLIMAIIBHOTO M KYJIBTYpHOTO
KOHTEKCTA.

- YMETb I'PaMOTHO YCTHO H3JaraThb
uH(pOpMaLlMI0O MO BOIpOCaM Me-
HEPKMEHTA;
- YMCTb NHUCBMCHHO H3J1aratb BO-
npockl M HHGOpPMALMI0 MO Me-
HCIKMCHTY,

Ouenka yMeHHS BCTY-
NaTb B KOMMYHHUKAaTUBHBLIC
OTHOILIEHUs B cepe Mmpo-
dbeccuoHaNBHOM  J1eATEeINb-
HOCTH U TOIJIEPKHUBAThH
CHUTYyallUOHHOE  B3aHMO-
JIeUCTBUE

OK 09. Hcnonn3oBarh WH-
dbopMaImoHHbIE TEXHOJOTHH B
MpOoPECCUOHAIBHON  JCSITENb-
HOCTHU.

- YMeThb NpPUMEHATH HH(pOpMaIU-
OHHBIE TEXHOJIOTMH [UIsl TIOMCKa
HeoOxoauMol nH(popMaluu Mo BO-
IIpocaM MEHEDKMEHTA;

UHTEpIIpEeTalls pe3ysibTa-
TOB HaOrofeHuH 3a nes-
TEITHLHOCTHIO 00y-
YalpIlerocss B Ipolecce
OCBOCHHSI 00pa3oBaTeib-
HOH IIPOrpaMMBI

OK 10. Iloms3oBatbcs mpo-
deccroHanbHOW  JOKYMEHTa-
OHUEe Ha TOCYJApCTBEHHOM U
WHOCTPAHHOM SI3bIKaX.

- YMETh YUTATh HAYYHYIO JIUTEpa-
Typy 10 MEHEI)KMEHTY Ha OJHOM
U3 UHOCTPAHHBIX SI3bIKOB,;

- UCIOJIb30BaTh OTE€YECTBEHHYIO 1O
Hay4HYIO JINTepaTypy IO BOIPOCaM
MEHEPKMEHTA,;

WHTEpIpeTanus pe3yibTa-
TOB HaOJrofeHuH 3a Jes-
TEITHLHOCTHIO 00y-
YalpIlerocs B Ipolecce
OCBOCHHSI 00pa3oBaTeib-
HOH IIPOrpaMMBI

OK 11. Ucnonp3oBaTh 3HAHUS
no (pUHAHCOBOW TPaMOTHOCTH,
MJIaHUPOBATh  MPEANPUHUMA-
TEIbCKYI0  JCSTEIbHOCTh B

-MCTIOJIb30BaHNe (PMHAHCOBOW Tpa-
MOTHOCTH TIpH peuieHuH mpodec-
CHOHAJBHBIX 3aJa4 B 00JIaCTH Me-
HEJDKMEHTA;

WHTEPIIpETAIHs Pe3yJIbTa-
TOB  HAONIONEHUH 3a Ie-
ATEITLHOCTHIO o0y-
YaloMIerocsi B IpoIiecce




npodeccuoHabHOU cdepe.

OCBOCHHMSI 00pazoBaTelb-
HOM IIPOrpaMMBbl




