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1. IlepeyeHsb NJIAHNUPYEMBIX Pe3yJIbTATOB 00yUYE€HUsI 1O JUCIUTIIINHE,
COOTHECEHHBIX C IJIAHUPYEMBIMH Pe3yJIbTATAMH OCBOEHMS
o0pa3oBaTeyibHOI MPOrPaMMBbI
1.1. leau 1 3202494 JUCIUILTHHBI

[lenbto OCBOEHUS YYEOHON MUCIUIUIMHBI « DKOHOMHUKA U YNPABICHUE MPOECK-
TaMu» SBJSIETCS (OPMUPOBAHKE Y O0y4YarOIIErocss KOMIIETEHIUN B COOTBETCTBUHU C
TpeOoBaHUSAMHU (eepaTbHOIO TOCYIaPCTBEHHOTO 00pa30oBaTeNbHOTO CTaHAapTa IO
cnenuanbHocTh 23.05.03 «IloaBMXHOM cOCTaB KENE3HBIX JOPOTY.

[{enn n3yueHWs AWCHUILUIMHBI (OPMUPOBAHUE Yy OOYUAIONMIUXCS CIIOCOOHOCTH
y4acTBOBaTh B YIPABJICHUH MPOEKTOM, YIPABISTh IPOrPAMMON BHEAPEHUS TEXHOJIO-
TUYECKUX MHHOBALMK WJIM IPOTPAMMOU OpraHu3alMOHHBIX N3MEHEHUM.

OCHOBHBIMM 33Jja4aMH U3yYEHHUSI TUCUUTUTMHBI « DKOHOMHUKA U YIIPABIICHUE
IPOEKTaMn» SIBISIETCS TPUOOPETEHUE CTYI€HTAMU:

- 3HAaHUH O CYIIIHOCTH YNPABJICHUSI IPOEKTAMH, LEJSAX 3TOr0 BUJIA ACATENBHOCTH,
penaeMepIX B €ro paMKax 3aj1adax;

-0 KpUTEPUAX OLEHKH PE3YyJIbTaTUBHOCTH YIPABICHYECKOM JAESITEIBHOCTH;

- 0 TEOPETUYECKOM anmnapare yupasBiIeHUs NPOEKTAMH;

- YMEHHI 000CHOBBIBATDH YNPABICHUECKHUE PEIICHUS B IPEIMETHOM 00J1aCTH yIIpaB-
JIEHUS IPOEKTaMU;

- (popMynIHpOBaThH, aHATMU3UPOBATH U UCTIOIB30BATh MH(POPMALITMOHHBIE MOENH MPO-
€KTa JJIs UEeJIe YIpaBJICHUS;

- HaBBIKOB PEILIEHUS 3a/1a4, BO3ZHUKAIOUIUX B MPOIIECCE YIIPABICHUS TPOCKTAMHU.

1.2. KomnereHuuu odyyammerocsi, opMupyemMbie B pe3yJbTaTe
OCBOCHHUS JUCHUILIUHBI

Komnerenmuu, hopmupy- Pe3ynbprarsl ocBOEHUA
€MBIE B IIPOLIECCE U3yYe- y4eOHOM TUCIUTUTHHBI
HUS AUCUUIUTUHBI

YK-2: CiocoOeH yrpaBisiTh MPOSKTOM Ha BCEX ATAIaX €ro JKU3HCHHOTO ITUKIIa

VYK-2.1 Yupasnser ko- 3HaTh:
MaHJI0#, BpEMEHEM, CTOU- |-METOJIbI OPTaHN3aINU M KOOPIUHAIINY PA0OT yYACTHUKOB MTPOEKTOB;
MOCTBIO, Ka4YeCTBOM U -METO/1bl YIPaBICHUs KOMaHbl, paboTaroIei Ha/l IPOEKTOM;

pPUCKaMU IPOEKTa Ha BCEX |-METO/Ibl MPEOI0JICHHs pa3HOIJIacuii U KOHQIIMKTOB B KOMaHJe pado-
JTanax ero KM3HEHHOTO  |Tarollel HaJl IPOEKTOM;

nKIa YMerh:

- OpPraHU30BaTh U KOOPIAUHUPOBATH PAOOTy YYACTHUKOB IPOEKTA;

- IpCOaO0JIEBATE BO3HUKAIOIIUX pa3HOTIaCud 1 KOH(i)J'II/IKTI)I B KOMaHJE,
paboTaroieil HaJ] IPOEKTOM;

- obecrieuynBaeT paboTy KOMaH bl HEOOXOIMMBIMH PECYPCAMHU;

Baagers:

- METOJaMHU OpraHHU3alUi U KOOPJMHAIMK pabOT y4aCTHUKOB MPOEK-
TOB;

-METOJIaMHU YIPABJICHUSI KOMaH/Ibl, padOTaroIIeii Ha/l IPOCKTOM;
-METOJIaMH HPEOJOJICHHsT PA3HOTIACH U KOH(IMKTOB B KOMaHAE pa-
OoTaroIei HaJl IPOEKTOM;
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VYK-2.2 KonTponupyet
BBITIOJTHEHUE BCEX ATAIOB
U pe3yJIbTATOB MPOEKTA,
UCTIONIE3YET METOJIbI KO-
HOMHUYECKOW OIIEHKH €ro
s dekTuBHOCTH

3HaTh:

-METOIbI HHaHI/IpOBaHI/Ie HpOGKTa;

- TIOCJIeIOBATEILHOCTD IIAaroB IJIAHWPOBAHUS JIJISI IOCTHKEHUS JTaHHO-
ro pe3yibTaTa NpoeKTa;

- METO/Ibl COCTaBJICHHUS IUTaH-TpaduKa peain3aluu MPOEKTa B 1IEJIOM U
IIJ1aHa KOHTpOJIH €I'0 BBIIIOJIHCHU A,

YMerh:

-IIPUMEHSTH METO/IbI INIAHUPOBAHUS TIPOEKTA;

-IIPUMEHSATH IUIaH-TpauK peanu3anyy MPOCKTa B 1IEJIOM M TUIAH KOH-
TPOJIsL €0 BBINOTHEHUS

-IIPUMEHSATh METOJIbI COCTABJICHHS TIIaH-TpaduKa peann3alnuu MpoeKTa
B 1I€JIOM M TJIaHA KOHTPOJISL €T0 BBIMOJIHEHUS;

Baanern:

- MCTOdaMHU HJIaHI/IpOBaHI/Iﬂ HpOGKTa;

- METOJIaMHM MPEJICTABICHUS pe3yJibTaTa AeSITEIbHOCTH MPOEKTa;
-METOJJaMHU COCTABJICHHS TUTaH-TpaduKa peain3aluy MPOeKTa B IIEIIOM
Y IJIaHa KOHTPOJISI €70 BBITTOJIHEHHUS;

YK-9: CnocobeH npuHUMaTh 0OOCHOBAaHHBIE KOHOMHYECKHE PEIICHHS] B Pa3IMYHBIX O0JIACTAX

KU3HCACATCIIBHOCTH

YVK-9.1

AHanu3upyeT u Kputuye-
CKU OLIeHMBaeT MHpopMa-
LU0, HEOOXOAUMYIO IS
HOPUHATHS 000CHOBAHHBIX
YKOHOMHUYECKUX PEIICHUN

3HaTh:

- mokazatenu dPQPEKTUBHOCTH YIPABICHYECKUX PELICHUH TpU yIpaB-
JICHUH TIPOCKTAMH;

- METOJbl OLEHKH 3(P(PEKTUBHOCTH YNPABICHYCCKUX PEIICHUN MPU
yIIPaBJICHUH MTPOCKTAMH;

- (pakTOpBI BHEIIHEH U BHYTPEHHEW CPelbl, OKA3bIBAIOIINE BIMSHUE HA
COCTOSIHHE M TIEPCTIEKTUBBI PA3BUTHS OPTraHU3AIIHIA;

YMmerThb:

- paccuuThIBaTh Mokazarenan 3(H(HEeKTUBHOCTH YIpPaBIEHYECKUX pelie-
HUM [IPU YIIPABIICHUHN ITPOCKTAMU;

- oleHUBaTh d(PPEKTUBHOCTU YMPABICHUECKUX PEIICHUH MPH YIpaB-
JICHUN HpOGKTaMI/I;

- onpeaensaTh (HaKTOphl BHEIIHEH U BHYTPEHHEH Cpelibl, OKa3bIBAIOIIHNE
BJIIMAHNWEC HA COCTOSAHUC U HepCHeKTI/IBBI paSBI/ITI/IH opraHmauHﬁ;

Baanern:

- METOJIMKON pacyera mokazaresneil 3(p(HEeKTUBHOCTH YNpaBIECHUYECKHX
pelIeHNIi IPU YIIPABIEHUH POEKTaAMH;

- CIIOCOOHOCTHIO OIIEHHBAaTh 3()D(PEKTUBHOCTU YNPABICHUECKUX pelle-
HUH TIPY yNIpaBJIEHUU TPOEKTAMU;

- CIOCOOHOCTBIO ONpeAENATh (PaKTOPHI BHEUTHEW U BHYTPEHHEHN Cpelibl,
OKa3bIBAIOLINE BIMSHUE HA COCTOSIHUE U MEPCIIEKTUBBI pa3BUTHsI Opra-
HU3aIUH;

VK-9.2

[TprmeHsieT MeTOIbI T4~
HOT'O YKOHOMHYECKOTO U
(MHAHCOBOTO TNIAHHUPOBA-
HUS IS JOCTUXKCHUS Te-
KYIIUX U JTOJTOCPOYHBIX
(MHAHCOBBIX IICJICH, HC-
MOJIb3yeT (PMHAHCOBBIC HH-

3HATh:

- Hay4YHO-TEXHUYECKHE 33/1aUud M0 YKOHOMHUKE U YIPABIEHHUIO MPOEK-
TaMu;

- OKNacMhbIC pe3yJ'H>TaTI>I B 3aBUCHUMOCTHU OT THUIIA HpOGKTa;
-BO3MOXHBIE Chepbl MPUMEHEHHS TOJYYCHHBIX PE3YyIbTAaTOB B 3aBH-
CUMOCTH OT THUIIa IPOEKTa;

YMmeTh:
- (hopMmynHpoBaTh U pelIaTh HAYYHO-TEXHUYECKHE 33aa4d MO IKOHO-
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CTPYMEHTHI JJIs yIIpaBjie- |MHKE U yIpaBICHUIO IPOEKTAMU;
HUS JIMYHBIMA (pUHAHCAMU [--(DOpPMYTUPOBATH OXKHUAAEMbIC PE3YNIbTATHl B 3aBHCHUMOCTH OT THIIA

(JIMYHBIM OFOKETOM), MIPOCKTA;
KOHTPOJIMPYET COOCTBEH- |-(hOpMyIUpOBaTh BO3MOXKHBIE c(epbl MPUMEHEHHUS MOJYyYCHHBIX pe-
HBIE SKOHOMHYECKUE U 3yJIBTaTOB B 3aBUCUMOCTH OT THIIA IPOEKTA;

(UHAHCOBBIE PUCKH Baazers:

-IIpPUEMaMH OIpPEAEIICHUs HAyYHO-TEXHUUYECKUE 3a1a4M 110 SKOHOMHKE
U YIIPABJICHUIO IPOEKTAMY;

-METOJaMH pacueTa 0XKUAAEMBIX PE3YJIbTaTOB B 3aBUCUMOCTH OT THIIA
IIPOCKTA;

-METOJlaMHU OIIPEJIeIEHUs] BO3MOXKHON C(epbl MPUMEHEHUS MOTy4YeH-
HBIX p€3yJIbTaTOB B 3aBUCUMOCTH OT THIIA IIPOEKTA

2. MecTO JTUCHHUILIMHBI B CTPYKTYype
o0pa3oBaTe/ILHOI POrPaMMbl

YuebHas auciurimHa « JKOHOMHUKA M YIPaBJICHUE MPOCKTAMU» OTHOCHUTCS K
oOsi3atenbHOM yactu bioka 1. «/lucuuminael (MOYNIN)» U ABISETCS 00A3aTeIbHOM
JUISl U3YUYCHUSL.

Kox HaumenoBanue JUCHUILIHHBI Koasl popmupyembix
JUCIHUILTHHBI KOMIIeTeHIU I

OcBauBaemasi AUCHUIIJINHA

VK-2 (YK-2.1, VK-2.2)
VK-9 (YK-9.1, VK-9.2)

b1.0.29 OKOHOMMKA M YIPABJIEHUE NIPOEKTaMHU

IlpexmecTBy0mMe AUCHUNINHBI

[ Her |

JAMCUMILUINHBI, 0CBAMBaeMble MapajieJbHO

[ Her |

Mocaenywuue TUCHMIIIIMHBI

DdT/.05 [TocTpoenue OGuzHEC-MOIETH YK-2 (YK-2.1)

BeimonHenue u 3amura BeinyckHol kBamudu- | YK-2 (YK-2.1, YK-2.2)

B3.01(1) KALMOHHO PAGOTH YK-9 (VK-9.1, YK-9.2)

3.00beM JUCHUNJIMHBI B 32a4€THBIX eIMHUIAX C YKa3aHUeM KOJIUYeCcTBA
aKaJeMH4eCKHUX YaCOB, BbIIEJAEeMbIX HA KOHTAKTHYIO padoTy 00y4aromuxcs ¢
npenoaanaresieM (10 BUAaM y4eOHbIX 3aHATHIT) M HA CAMOCTOATEJILHYIO padoTy
00y4aroIuXCcs

3.1. Pacnipenesienne o0 beMa yueOHOM JMCHUIIMHBI HA KOHTAKTHYIO
padoTy ¢ npenojaaBarejeM U CAaMOCTOATEILHYI0 Pa00Ty 00y4aromuxcs

Bun yue6HOi paboTh Bcero gacos no Kypcsl
y4eOHOMY IJIaHy 4
OO0mast TpyA0EMKOCTh AUCHUTITUHBIL:
- 4acoB 144 144
- 3a4ETHBIX SIUHUIL 4 4
KonTakTHasi padora o0y4arouuxcsi ¢ npemnojaBarejaeM
(Bcero), 4acos 14,75 14,75

U3 Hee ayOuUmopHbvle 3aHAMUsL, 8Ce20 14,75 14,75




B T.d. JIEKIIUHA 4 4
NPAKTUYECKUE 3aHATH 8 8
JabopaTopHbIC PAOOTHI
KA 0,4 0,4
KD 2,35 2,35

CaMocTosTeIbHASA MOATOTOBKA K DK3aMeHaM 6,65 6,65

B NEPHO/I IK3aMEHALMOHHOM ceccru (KOHTPOJIb)

CamocrosiTejibHas padoTa 122,6 122,6

B TOM YHCJIC Ha BBIIIOJIHCHUE:

KOHTPOJILHON PabOThI 9 9
pacueTHoO-TpaduIecKoil paboThI
pedepara
KypCcOBOI pabOThI
KYPCOBOTO IPOCKTA
Buipl mpoMeXyTOYHOTO KOHTPOJISI Ok Ok
Texyumuil KOHTPOoJIb (BUA, KOJIHYECTBO) K(1) K(1)

4. Cogep:xanue TUCHUILINHBI (MOAYJIs1), CTPYKTYPHPOBAaHHOE M0 TeMaM
(pa3anesiam) ¢ ykazaHueM OTBEJACHHOI0 HA HUX KOJIMYECTBA AKaJleMHUYEeCKHUX Ya-
COB ¥ BH/10B Y4eOHBIX 3aHATHII

4.1. Tembl U KpaTKoOe coiepkaHue Kypca
Tema 1. BBeeHue B IUCHUIIMHY JKOHOMHMKA U yIIPaBJieHHe MPOCKTAMU.

OOBekT u npeameT nuctuiuivHbl. Mctopus ynpaBieHust npoekramu. Cuctema cTaH-
JapTOB B 00JIACTH YNPABJICHUS MTPOEKTaMU. BUJIbI TPOEKTOB.

Tema 2. [lliannpoBaHue padoT MO MPOEKTY.

[TonaTre MHUIMAIIMY, TUTAHUPOBAHUS, BBITTOJIHEHUS, KOHTPOJISI U 3aKPBITHUS MPOEKTA.
CocraB, cojep)kaHhe M Ha3HA4YeHUE omepanuil nmpoekTa. MeToabl U MHCTPYMEHTHI
MJIaHUPOBaHUs omepaiui npoekra. OO0CHOBaHWE BApUAHTOB YIIPABICHUECKUX Pe-
HIEHU JJIs1 ONTUMHU3AIMU KaJleHAapHOTO IUIaHa.

Tema 3. YnpasjieHHe CTOUMOCTHIO NIPOEKTA.

Hcrounnku nHbOpMAITUH I OIIEHKH CTOMMOCTH MpoekTa. O00CHOBaHNE BapUAHTOB
YIPABJICHUYECKUX PEIICHUH M0 OF0PKETUPOBAHUIO TIPOEKTa. METObI U HHCTPYMEHTHI
KOHTPOJISI CTOUMOCTH TIPOEKTA: KIACCUYSCKUN METOJ M METOJ OCBOSHHOTO 00bema.
AHanu3 u uaTepnperanus GUHAHCOBOM, OyXTranTepcKoil U MHOM MH(OpMAIUK 10 3a-
TpaTam IpoeKTa. 00OCHOBaHME BAPUAHTOB YIPABIICHYECKHUX PEIICHUN 10 (PUHAHCH-
POBAHMIO MPOCKTA.

Tema 4. Ouenka 3p(peKTUBHOCTH NIPOEKTA.

Cocras, copepx’aHie U Ha3HAYEHHUE OLICHKH 3(PPEKTUBHOCTH ITPOEKTA.

HcTounnky MHGOpMALMKM UCXOAHBIX NaHHBIX JUIs pacyeTa 3(p(EKTUBHOCTH MPOEKTA.
AHanu3 u copepKareabHas HHTEpIpEeTaIsi OCHOBHBIX MOKa3zarenaeil 3peKTHBHOCTH
IIPOEKTA.




Tema S. YnpasiieHue pucKkaMu NPoOeKTA.

CocTaB u coJiepkaHue ynpapieHUs puckamu. McTouHuky nHGOpManuu Ui aHaau3a
IIPOCKTHBIX PUCKOB. AHAIU3 M COJAEpKATeNIbHAs UHTEPIIPETALUs OCHOBHBIX ITOKa3a-
Tened pucka mnpoekra. OOOCHOBaHUS BApUAHTOB YIIPABICHUYECKUX PELIECHUHN s
CHW)KEHUS PUCKOB IIPOEKTA.

Tema 6. YnpasjieHue NepcoOHATIOM U KOMMYHHKAIUAMHU.

CocraB, conepkaHue W HazHAYeHHE KOMaHIbl Mpoekra. OOOCHOBaHHS BapHAHTOB
YIIPABJICHYECKUX PEMIEHUN IS OPraHU3alUOHHOTO I[UIAHUPOBaHUA. MeToAbl U HH-
CTPYMEHTBI YIPABIICHUS IUJIAHUPOBAHUS KOMMYHMKAIMWA TpoekTa. McTouyHMKH WH-
dbopmanuu 1m0 (QYHKIIMOHATHLHBEIM BO3MOXKHOCTSIM M KPUTEPHSIM BBIOOpA MPOTPAMM-
HBIX CPEACTB. AHAJIM3 U COJiepkKaTeabHas MHTepnpeTanus uHdhopMauuu no uHdop-
MalMOHHOMY OO€CIEeUEHUI0 yrpaBieHuss MNpoekToM. OOOCHOBaHME BapHaHTOB
YIPABJICHUECKUX PEUIeHUN sl pa3paboTKH TUTaHa YMPaBICHUS KOMMYHHUKAIUSIMU
MIPOEKTa U BHIOOpA MPOTPAMMHBIX CPECTB.

4.2. Conep:kaHHe TUCIHHUILIMHBI (MOAYJIsl), CTPYKTYPHPOBAHHOE 110 TEMaM

Ha3zpanus paznienos u tem Bcero Bupl yueOHBIX 3aHITUN
4acoB 110 KonTaktHas pabora CPC
yueOHO- (AynutopHas paboTa)

My IUIaHYy | JIeK- | TpakTh- | Jlabopa-
101207 Yeckue | TOpHBIE
3aHATHUS | pabOTHI

Tema 1. Beenenue B IUCHUIUIMHY OKOHO- 21 1 20

MHKA U YIIPaBJICHHE MPOSKTAMH.

Tema 2. [InanupoBanue paboT MO MPOEKTY. 23 1 2 20

Tema 3. YripaBieHHe CTOMMOCTBIO ITPOEKTA. 23 1 2 20

Tewma 4. Ouenka 3¢(HEKTUBHOCTH TPOEKTA. 23 1 2 20

Tema 5. YrpaBneHue puckaMu IPOEKTa. 22 2 20

Tema 6. YmpaBineHue nepcoHaJIOM M KOM- 22,6 22,6

MYHUKAIUSIMHU.

KA 0,4

KD 2,35

KoHntpoub 6,65

Bcero 144 4 8 122,6

4.3. TemaTuka NnpakKTUYEeCKUX 3aHATHI
Tema mpakTrueckoi padboThl KonnuectBo yacos
Tewma 2. [InanupoBanue paboT MO MPOEKTY. 2

Tema 3. ynpaBJ’ICHI/IC CTOMMOCTBIO ITPOCKTA.

Tema 4. Ouenka 3 peKTUBHOCTH MPOEKTA.

Tema 5. YpaBieHue pucKaMu IPOEKTA.

COINININ

Bcero

4.4. TemaTuka 1200paTOPHLIX padoT
JlabopaTopHbie pabOThl y4€OHBIM MJIAHOM HE MPETyCMOTPEHBI.

4.4. TemaTuka KypcoBbIX padoT (IIPOEKTOB)

KypcoBbie paboThl (ITPOEKTHI) Y4€OHBIM IIJIAHOM HE MPETyCMOTPEHBI.
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4.5. TemaTuKa KOHTPOJIBbHBIX PadoT
1. OnepatuBHOE ynpaBlieHUE pecypcaMy Ha (a3ze MOHUTOPUHIA IIPOEKTA.
2. NnTepdeiicHble U TEXHOIOTMUECKHUE PELLIEHUS OJAEPKKH MOHUTOPUHTIA BBIIOJI-
HEHUS [TPOCKTA.
3. B3auMoaeincTBruEe MEHEKEPOB Pa3IMYHOIO YPOBHS B IIPOLECCE MOHUTOPUHIA
IIPOEKTa U OIIEPaTUBHOIO NIEPECMOTPA IUIAHA.
4. Ilouck pe3epBOB COBEPIIEHCTBOBAHMSI IPOEKTA C TOMOUIBIO €r0 MHPOPMAIOH-
HOM MOJEIH.
5. TexHomornyeckas mogAepKKa COBEIaHNK U KOHCYJIBTALMI 110 BOIPOCaM BbIJIE-
JIEHUSI PECYPCOB.
6. TexHoJOrnYecKast 1 OpraHu3alMOHHAs MOAAEPKKA KOJJIEKTUBHOTO YIIPaBICHUS
IIPOEKTOM.
7. MeTtoMKa OLIEHKH Pe3yJIbTATOB IIPOEKTA.
8. MeTozp! pa3paboTKH MPOrpaMM BHEIPEHUS TEXHOJIOTHUYECKUX U MPOJTYKTOBBIX
VHHOBALIUM.
9. OcHoBHbI€ 3Tarbl U (ha3bl )KU3HEHHOTO [IUKJIA IPOEKTA.
10. CoBpemeHHast KOHLIETILUS YTIPABICHUSI IPOCKTaMU

5. YueOHO-MeTOAMYECKOE 00ecTeueHne
JJIS1 CAMOCTOSITEIbHOM PadoThl 00YYAKOIIMXCS 10 TUCHHUILIHHE
5.1. PacnpenesieHue 4acoB Mo TeMaM U BHAaM
CaMOCTOSITEIbHOI padoThI

Paznensr u TeMBbl Bcero yacos o Bun camocrosTenbHOM paboThI
y4eOHOMY IIaHy

20 CamocToATeNbHOE W3YyYEHHE OTJIEIbHBIX
TeM ydeOHOW muTeparypel. Pabota co
CIIPAaBOYHOM M CIELUAJIBHOMN JIUTEPATYPOH.
Beinonnenne KOHTPOJIBHOW paloThI, MOJA-
TOTOBKA K TMPOMEXYTOYHOW aTTECTallud U
TEKYILIEMY KOHTPOJIIO 3HAHUI

Tema 1. BBenenue B nuc-
UUIUIMHY OKOHOMHUKa H
yIpaBJ€HUE IPOCKTaMHU.

Tema 2. IlmanupoBanue pa- 20 CaMoCTOsTeIbHOE W3ydeHHE OTICITbHBIX
00T 10 MPOEKTY. TeM ydeOHOW muTeparypel. Pabota co
CIIPABOYHOM M CIEIMATIBLHOM JINTEPATYPOIl.
Beinonnenne KOHTPOJIbBHOW paloThI, MOJ-
TOTOBKA K TMPOMEXYTOYHON aTTECTallud U
TEKYIIEMY KOHTPOJIIO 3HAHUI

Tema 3. YmpaBneHue cTou- 20 CamocTosATeNbHOE W3YyYeHHE OTIIEIBbHBIX
MOCTBIO ITPOEKTA. TeM ydeOHOW mureparypel. Pabota co
CIIPABOYHOM M CIEIUATIBLHON JINTEPATYPOIl.
Beinonnene KOHTPOJIbHOW palboThI, MOJ-
rOTOBKa K MPOMEXKYTOYHOU aTTECTALUU U
TEKYIIEMY KOHTPOJIKO 3HAHUM

Tema 4. Ouenka >ddek- 20 CamocTosiTeIbHOE H3YyUYEHHE OTICIbHBIX
TUBHOCTH TPOEKTA. TeM yuyeOHOUW muTeparypsl. PaGora co
CIIPABOYHOU M CIIENMAJILHOMN JINTEPATYPOIl.




BrimmontHeHHE KOHTPOJBHON paboOThI, TOJ-
rOTOBKAa K MPOMEXYTOYHOM aTTecTaluu U
TEKYIIEeMY KOHTPOJIIO 3HAHHM

Tema 5. Ympamnenue puc- 20 CaMocCTOsITeIbHOE W3yYeHUE OTICIBbHBIX
KaMU MPOCKTA. TeM ydeOHOU murTeparypel. Paborta co
CIIPABOYHOM M CIIELUATIBHOM JINTEPATYPOI.
BeimonHeHe KOHTPOJIbHOW paboThI, MOJ-
TOTOBKa K TPOMEKYTOYHOU aTTECTALUU H
TEKYIEMY KOHTPOJIIO 3HAHUH

Tema 6. Ympamnenue mep- 22,6 CaMoCTOsITeIbHOE H3yYeHUE OTJICIIbHBIX
COHAJIOM M KOMMYHHKAIIH- TeM ydeOHOW murTeparypel. Pabora co
SIMU. CIIPABOYHOU M CIIELUATIBHOM JINTEPATYPOI.

BrimonHenne KOHTPOJIBHON paboThI, MOJ-
TrOTOBKAa K MPOMEXYTOYHON aTTeCTallH U
TEKYIIeMY KOHTPOJIIO 3HAHHM

Bcero 122,6

5.2. llepeyeHb y4eOHO-MeTOAMYECKOI0 00ecriedeHusi AJIsl CAMOCTOSITe b~
HOW padoThI CTY/IECHTOB ¢ YKA3aHHEM MeCTa UX HAXOMKIeHUA:
- yueOHasl urepaTypa — Oubnmnoreka gpuimana;
- METOJMYECKUE PEKOMEH/IAINH 110 BBITIOJIHEHUIO KOHTPOJIBHBIX PaboT;
- METOJIMYECKHUE PEKOMEH/ I 110 CAMOCTOSTEIIbHOMY U3YYEHHUIO TEOpEeTUY e-
CKOTO MaTepHuaya — caiT puinania.

6. @oH/1 OLIEHOYHBIX CPEACTB JIJIsl MPOBeIeHUs MPOMEKYTOYHOM aTTecTallun
00y4aroIuXCcs M0 JUCHUIJINHE

Bu bl 0O11€eHOUHBIX CPEACTB ‘ KonnuectBo
Texymuin KOHTPOJIb
KonrtposbHas pabora ‘ 1
[IpomeKyTOUHBIN KOHTPOJIb
OK3aMeH ‘ 1

®DoH/1 OLIEHOYHBIX CPEJICTB MPEICTABJICH B MIPUJIOKEHUHU K paboueil mporpaMme.

7. IlepeyeHb OCHOBHOI M IONOJHHUTEILHON JUTEPATYPHI

7.1. OcHOBHas JqUTEpaTypa

ABTOpBI, COCTa- 3ariaBue U3naTenscTBO, IO Komnu-
BUTENH BO
1.1 | A Y. banamos, VYnpasnenune nmpoektamu: | Mocksa: M3natensctBo HOpaiit, | Dnek-
E. M. Poroga, y4eOHUK U IPAKTUKYM 2022. — 383 c.— pexuMm J0- | TPOH-
M. B. TuxoHoBa, | 1is By30B cryma: HBIN pe-
E. A. TkaueHko https://urait.ru/bcode/468486 cypc
712 | Croper M. M. OkoHOMHMKa U ynpaBie- | PoctoB-Ha-[ony: PI'VIIC, 2019. | Dnek-
HUE MTPOEKTaMH : y4yeO- — 272 ¢. — pexuM JA0CTyna: | TpOH-
HOE TIocobue https://e.lanbook.com/book/1340 | uebrit pe-
38 cype
JI1.3 | KonngpareeBa M. | DxoHOMHKA peanpusi- Cankr-IlerepOypr: Jlanp, 2021. | Dnek-



https://urait.ru/bcode/468486
https://e.lanbook.com/book/134038
https://e.lanbook.com/book/134038

B. TUS: ydeOHOe mocobue — 232 ¢. — pexuM AocTyna: TPOH-

JUIsl BY30B https://e.lanbook.com/book/1569 | Hblit pe-
24. cype
7.2. lonoJIHUTeIbHAS JUTEpPaTypa
2.1 CynrypoBa E. A. | DkoHOMHKa: yueOHO- Kupos: Kuposckuii 'MY, 2019. | o0
METOANYECKOoe mocodue; | — 73 c. — pexuM AoCTyIa: TpOH-
https://e.lanbook.com/book/1419 | . = pe-
8. cypc
JI2.2 | bouapoBa T. A. OCHOBBI 5KOHOMHKH U bapnayn: Antl'TIY, 2018. — 92 | Dnek-
(GbuHAHCOBOM TPAaMOTHO- | C. — PEXUM JIOCTYIA! TPOH-
CTH: y4eOHO- https://e.lanbook.com/book/1195 | Hblit pe-
MeToandecKoe mocooue. | 26 cypce

8. Ilepeyennb pecypcoB HHPOPMANUOHHO - TEJIEKOMMYHUKAIIMOHHOM CeTH
"UHTepHeT'", HEOOXOAUMBIX JIJIsl 0CBOEHMS JUCUUIJINHBI
1.Opunmanbubiii cailT punuana.
2. DnexTpoHHas OUOIMOTEYHAs CUCTEMA

9. MeToanyeckue yKa3aHusi J1J1s1 00y4arOIIMXCs M0 0CBOECHHUIO TUCITUTIIMHBI

1. JIekiinoHHBIE 3aHATHS BKIIOUYAIOT B ce0s1 KOHCIIEKTUPOBAHUE YIeOHOTO MaTe-
puana, Ha 3aHATHAX HEOOXOAMMO MMETh TETPajb VIS 3alMCH M HE0OXOIUMbIE KaH-
HEJSIPCKUAE TTPUHAIC)KHOCTH.

2.IlpakTrueckue 3aHATUS BKIIOYAIOT B ce0s PEIICHHE 3a1a4 110 TeMaM.

JI71st TOITOTOBKY K MPAKTHYECKUM 3aHATHSIM HEOOXOAMMO 3apaHee 03HAKOMHUTh-
Csl ¢ PEKOMEHJOBaHHOW yuTepaTypod. Ha 3aHsaTHH HEOOXOAMMO MUMETh KOHCIEKT
JICKIIUH.

3. B pamkax camocTosiTebHOM pabOThl CTYJAEHT JOJKEH BBIMOJHUTH KOH-
TpOJIbHYIO padoty. [Ipexie ueM BBIMONHATH 3a/IlaHus KOHTPOJIBHOM paboThl, HEOOXO-
JTUMO U3YYHTh TCOPETUUCCKUN MaTepuas, 03HAKOMHUTBLCS ¢ METOANYCCKUMHU YKa3aHH-
SIMH TIO BBITIOJTHCHHUIO paOoT. BhIMoTHEHNE 1 3anuTa KOHTPOJIBHBIX padOT SBIISIOTCS
HEMIPEMEHHBIM YCIIOBUEM JJIA JOIyCKa K 3K3aMeHy. Bo BpeMs BBITIOJHEHUS KOH-
TPOJIHBIX pa0OT MOYKHO TIOJYYHUTh TPYIIIOBHIC WM MHANBUAYATbHBIC KOHCYJIbTAIINH
y TpemnoiaBatess.

10. Iepeyenb HHGOPMALHOHHBIX TEXHOJIOTHiA, IPOrPAMMHOIO 00ecrevYeHust 1
HHGOPMAIMOHHBIX CIIPABOYHBIX CHCTEM, HCIIO0JIb3YeMbIX
NPH OCYIIEeCTBJIEHHU 00Pa30BaTeIbHOIO MPoIecca Mo AUCHUILIHHE

[Ipu ocyriecTBACHUH 00pa30BATEILHOIO MPOIECcCa MO AUCIUIUIMHE UCIOJb3Y-
IOTCS ClIeAyIoIIre HHPOPMAIIMOHHBIE TEXHOJIOTHH U ITPOrPaMMHOE 00ecIIeUeHuE:

- JUIS TIPOBEICHUS JICKINH, IEMOHCTPAIMH MPE3CHTAMN U BEACHHS HHTCPaK-
TUBHBIX 3aHatuii: MS PowerPoint;

- JUTSI BBITIOJIHEHUS JTabopaTopHbIx padot - Microsoft Office 2010 u Brire.

- A caMocCTosATeabHOM padoTel cryaentoB: Windows 7 u Beime, Microsoft
Office 2010 u BbImIE.
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https://e.lanbook.com/book/156924
https://e.lanbook.com/book/156924
https://e.lanbook.com/book/141989
https://e.lanbook.com/book/141989
https://e.lanbook.com/book/119526
https://e.lanbook.com/book/119526

IIpodeccnonanbHble 0a3bI JAHHBIX,

HCI0JIb3yeMble /ISl H3yYeHUsl JUCHUIINHBI (CBOOOIHBIN J0CTYIN)
baza nannbix «bubnuoreka ynpasnenus» - KoprnopaTuBHBI MEHEIHKMEHT -
https://www.cfin.ru/rubricator.shtml
®denepanbHbIil 00pazoBaTeNbHbIN MopTan «koHOMUKA Colnonaorus MeHe KMEeHT»
- http://ecsocman.hse.ru

11. Onucanne MaTepuaJbHO - TEXHUYECKOH 0a3bl, HEOOXOAMMOM IS
OCyLIeCTBJICHHS 00Pa30BaTEJIbLHOI0 MIPOLECCa 10 AUCHHILIMHE

11.1. TpedoBanus kK ayauropusiM (MoMelleHUAM, KaOMHeTaM) ISl POBeAeHUs
3aHATHI € YKa3aHMEM COOTBETCTBYIOLEr0 OCHAICHUSI

VYyeOHast ayquTOpus JUIsl MPOBEACHUS YyUEOHBIX 3aHITHH, IMPETyCMOTPEHHBIX
IporpaMMoil crienuanuTeTa (MPOBEIECHUE 3aHATUN JIEKIIMOHHOTO THIIA, 3aHITUH ce-
MUHAPCKOTO THUIIA, TPYNIOBBIX U WHJIUBUAYAJIBHBIX KOHCYJIbTALlUW, TEKYILETO KOH-
TPOJISL U IPOMEKYTOUHOM aTTecTalun) - KaOMHET « DKOHOMUKHNY, ayauTopust Ne 602.
Crnenmanu3upoBaHHasi MeO€Ib: CTOJIbl YYEHUUYECKUE - 23 MIT., CTYJIb YYEHUUECKUE -
46 wT., T0OCKa HACTEHHas - | WIT., CTON mpenogasaress - 1 WT., CTyJI npernoaaBaTes
- 1 mT. Texnuueckue cpeacTBa 00yYeHHUs: IEPEHOCHON dKpaH, NEPEHOCHON MpPOeK-
TOpP, HOYTOYK. YueOHO-HarJasqHble MOCOOUs - KOMIUIEKT IMpe3eHTalui (XpaHUuTCs Ha

kadenpe).

11.2. IlepevyeHnb J1a0OpPaTOPHOTO 00OPYAOBAHMS
JlabopatopHoe 000pyI0BaHUE HE TPEAYCMOTPEHO.
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Ipuiaoxenue Kk padboyeil nporpamme

®OHJI
OLIEHOYHBIX CPEJICTB

10 Y4eOHOM NMCHHUIIIHHE

JKOHOMMKA U YIPABJIeHUE NPOEKTAMHU
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1. IlepeyeHb KOMIIETEHIUH C YKa3aHUEM 3TANOB UX (GOpMHPOBAHUA B IPO-
necce 0OCBOEHHUS Y4eOHOM M CUMILTHHBI
1.1. Ilepeyenb KOMNIETEHIIM A
YK-2: CnocobeH ymnpaBisTh IPOEKTOM Ha BCEX ATamax ero >KM3HEHHOIO
UKJIa
Nunukarop YK-2.1. Yopanser KoMaHi0M, BpeMEHEM, CTOMMOCTbIO, Kaye-
CTBOM M PUCKaMHU MPOEKTA Ha BCEX ATalax €ro )KU3HEHHOTO I[UKJIa
Nuaukatop YK-2.2. KonTponupyeT BBITIOJHEHHE BCEX STANOB U PE3YJIHTATOB
IPOEKTa, UCIIOIB3YET METOIbI SKOHOMHUYECKON OIIEHKHU €T0 3P(PEeKTUBHOCTU
YK-9: Cnocoben npuHUMaTh 000CHOBAaHHBIC IKOHOMHYECKHUE PEIICHHS B Pa3-
JMYHBIX 00JaCTSIX )KU3HEACATEIbHOCTH
Nugnkatop YK-9.1 Ananm3upyeT W KPUTHYECKH OIICHHBAECT WH(OPMAIHUIO,
HEOOXOUMYIO TSl MPUHATHS 00OCHOBAHHBIX IKOHOMHUYECKUX PEIICHUN
Nuaukatop YK-9.2 IlpuMeHnsier METObI TMUYHOTO 3KOHOMHYECKOTO U (pUHAH-
COBOTI'O IJIAHUPOBAHUS 1JIs1 AOCTUKEHUSI TEKYIIUX U JIOJITOCPOUYHBIX (PMHAHCOBBIX 11€-
Jel, ucronb3yeT (PUHAHCOBbIE HMHCTPYMEHTHI JIsl YIPaBIEHUS JIMUYHBIMU (PUHAHCAMU
(IMYHBIM OIOKETOM), KOHTPOJIHPYET COOCTBEHHBIE SKOHOMUYECKUE U (PUHAHCOBBIC
PUCKHU

1.2. Drtanbl popMUpOBaAHNS KOMIIETEHIUIl B IpoLecce
OCBOCHUSA YUeOHOM IMCIUTIUHBI

HaumenoBaHue 3Tana Copep:xanue yTana Koabl popmupyemsbix Ha
(BuabI yueOHOM padoThI) JTane KOMIeTeHUnH, HH-
AUKATOPOB

Oran 1. ®opmuposanue | Jlekiuu, camocrosrenbHas pabora | YK-2 (VK-2.1, YK-2.2)
TEOPETHYECKON 0a3bl 3HA- | CTYIEHTOB ¢ Teopernyeckoi Oaszoi, | YK-9 (VK-9.1, VK-9.2)
HUM nabopaTopHbIe pabOoThI
Oran 2. ®opmupoBanue | [Ipaktrueckoe 3aHsTHE YK-2 (VK-2.1, VK-2.2)
yMEHUI YK-9 (YK-9.1, YK-9.2)
Oran 3. dopmupoBaHue | BrinonHeHne KOHTPOIBbHON pabOThI YK-2 (YK-2.1, YK-2.2)
HaBBIKOB  MPAKTUYECKOTO YK-9 (YK-9.1, VK-9.2)
WCMOJIb30BaHNSI 3HAHUW U
yMEHUHI
Oran 4. TlpoBepka ycBo- | 3amura KOHTPOJBHON paboThl, 9k3a- | YK-2 (YK-2.1, YK-2.2)
€HHOT'0 MaTepuasia MEH YK-9 (VK-9.1, VK-9.2)

2. OnucaHue nokasarteJieil U KpUTepHeB OLEHNBAHUS KOMIIETEHINI HA pa3-
JIMYHBIX 3Tanax ux GopMupOBaAHNS, ONIMCAHNE IKAJI OLIEHNBAHUS
2.1. [loka3aTeJin M KPUTEPHH OLIEHNBAHUS KOMIIeTEHIMIA
HA Pa3JIMYHBIX 3TANaX uX GopMUPOBaAHUA

Ortan popmupo- | Kox komme- | Tlokazarenu ore- Kpurepun Crioco06sI o11eH-
BaHUs KOMIIETEH- | TEHIUH, UH- | HUBaHUA KOMIIE- KU1
AU JTIAKATOP TEHIINHI
Oran 1. ®opmu- | VYK-2 (VK- | -mocemieHue  Jek-| -HaIM4ue KOHCIIEKTA | YCTHBINA OTBET

poBanue  Tteope- | 2.1, YK-2.2) | IMOHHBIX 3aHATHi,| JIEKIHHA IO BCEM Te-
tuueckoit  6asel | YK-9 (VK- | mpaktuueckux 3a-| MaM, BBIHECEHHBIM Ha
3HAHWUI 9.1, YK-9.2) | usruii; JIEKIIMOHHOE  00CYXK-
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- BeJEHHE KOH-| JICHUE;
CIIEKTa JICKIIHI; -aKTUBHOE  y4yacTHe
- ydactue B 00- | cTyaeHTa B oOCyXje-
CY)KIEHUM TEOpe- | HUM  TEOPETHUECKUX
TUYECKUX BOIPO- | BOIIPOCOB;
COB TEM Ha Kax-
JIOM MpaKTHie-
CKOM 3aHSITHE
Oran 2. ®opmu- | YK-2 (YK- | -BbIONHEHHE 3a- | -yCHEIIHOE CaMOCTOS- | OTYET MO Ipak-
poBanue ymenuid | 2.1, YK-2.2) | nanuii Ha NpaKTH- | TEIBHOE BBINOJHCHNUE | THYECKOMY 3a-
(pemenue 3amaun | YK-9 (VK- | yeckux 3aHATHSAX | MPAKTHYECKHX  3aja- | HATHUIO
1o oOpasiry) 9.1, YK-9.2) HUU
Oran 3. ®opmu- | YK-2 (VK- | -Hanuuue mpa- | - KOHTpoJbHAasi pPado- | KOHTPOJIbHAsS
poBanue HaBbIKOB | 2.1, YK-2.2) | BWIBHO  BBINOJ- | TA HMMEET IOJOXH- | pabora
IIPAKTUYECKOT O YK-9 (YK- | Hennoii KOH- | TEJIbHYIO PELICH3UI0 U
MCIIOJIb30BaHUs 9.1, YK-9.2) | TponbHO# pabOThl | AOMYyIEHA K 3aIIUTe
3HAHUW U YMEHUH
Oran 4. [Iposepka | YK-2 (VK- | - ycnemnas 3amu- | - OTBETHI Ha BCE BO- YCTHBIA OTBET
ycBoeHHoro Mma- | 2.1, YK-2.2) | Ta KOHTpOJIbHOM IIPOCHI IO KOHTPOJIb-
Tepuaia VK-9 (VK- | paGoTsi; HOU padoTe;
9.1, YK-9.2) | -3k3amen - OTBETHI Ha BOIIPOCHI
HK3aMeHa
2.2. Kpurepum onleHUBAaHUA KOMIIEeTEHIUH

10 YPOBHIK MX C(POPMUPOBAHHOCTH

Kox xommeren-

YpoBHU cHhOPMUPOBAHHOCTH KOMIIETSHITHI

LU, UHIUKATOP 0a30BbIit CpeHui BBICOKHH
YK-2 (VK-2.1) | 3narn: 3HaTh: 3HaTh:
-METOJbl OPTraHU3allMU U | - METOJBI yIpaBie- | -METOAbI MPEO0NICHUS
KOOPIUHAITUHT paboT | HASI KOMaHIbI, pa- | pa3HOTJIAaCH W KOH(DIIHK-
Y4aCTHUKOB MPOEKTOB. OoTaromieit HaJ | TOB B KOMaHje, paboTaro-
Ymern: MPOEKTOM. el HaJ MPOEKTOM.
- OpPraHu30BaTh U KOOp- | YMeTh: Ymern:
JTUHUPOBATh pabory | - MpeojioieBaTh | - obecrnieunBaeT padoTy
Y4aCTHUKOB MPOEKTAa. | BOSHUKAIOMINX pPa3- | KOMaHJIbl HEOOXOJIMMBIMHU
Baaners: HOTJIaCUSI U KOH- | pECypCaMH.
-MeTOoJaMH opraHu3anuu | QIUKTH B KOMaH[e, | Biaaxersb:
W KOOpAWHAIMK paboT | paboTamme Haj | -METOAaMHU  MPEOAOJICHHUS
YYaCTHUKOB MPOEKTOB. MIPOEKTOM. pazHornacuii M KOHQIHK-
Baaners: TOB B KOMaHje paboTaro-
-METOJ]aMHU  yTpaB- | e HaJl TPOESKTOM.
JICHUS KOMaHIbI
paboratomeit  Hax
MTPOCKTOM.
VK-2 (YK-2.2) | 3unarb: 3HAThb: 3HATh:
-METO/Ibl TUJIAHUPOBAHUE | -  TOCIIEIOBATEIb- | - METOJIBI  COCTaBJICHUS
MPOEKTA. HOCTh MIArOB IIJIa- | IJIaH-TpauKa peanu3aruu
YmeThb: HUPOBAHUA JJIA J0- | MPOSKTa B IIEJIOM M TIIaHa
-IPUMEHSTh METO/IbI | CTHIKCHHSI JTAHHOTO | KOHTPOJIS €r0 BBIOJHEHUS.

MJIAHUPOBAHUS MPOECKTA.
Baagern:

pe3yabTara IMpOoeK-

Ta.

YMmeTh:
-HpI/IMeHHTB METOAbI

CO-
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- METOJaMH IUIaHUPOBA-
HUS [IPOEKTA.

Ymersb:
-TIPUMEHATh TUTaH-
rpaguk  peanauza-

MM TPOEKTa B Le-
JIOM HW IUIaH KOH-
TpOJISI €0 BBIIIOJI-
HEHMS.

Baanern:

- MeToJaMHu Mpe-
CTaBJICHUS PE3YJib-
TaTa AeSITEIHLHOCTH
MPOEKTA.

CTaBJEHUS TUTaH-TpaduKa
peaM3anuu MpoeKTa B Iie-
JIOM U TUIaHa KOHTPOJIS €ro
BBITIOJIHCHU .

Baanern:

-METOJJaMU  COCTaBIICHUS
iaH-rpaduka peanuzanuu
MPOEKTa B IEJIOM U IIJIaHA
KOHTPOJISI €70 BBITIOJTHEHHS.

VK-9 (YK-9.1) 3HaTth: -nmokazarenu | 3HaTh:  -MeTOoJbl | 3HATh: -(haKTOPHI BHELTHEH
a¢dexTuBHOCTH ympaB- | OleHKH 3¢ (HEKTUB- | 1 BHYTPEHHEH Cpelbl, OKa-
JICHYECKHUX pelIeHni | HOCTU YIpaBiIeHYe- | 3bIBAIOIME BIUSHUE Ha CO-
IpU YIPaBICHUH MPOEK- | CKUX PEIICHUH MpHU | CTOSHUE ¢ TEPCIEeKTHBBI
TaMH; YIPaBICHUU  MPO- | pa3BUTUSI OpraHU3aLui;
Ymern: CKTaMM, YMmern: -onpenensits (ak-
PACCUMTEIBATE  TOKA3a- Ymers: - | TOpsI BHEIIHEW U BHYTPEH-
Temun  sdderTuprocTH | CLCHABATE addek- | Hell cpeabl, OKa3bIBAIOIINE
yrpaBieHueckux pere- | TABHOCTH  YIPaB- | BIMAHAE HA COCTOAHHE M
muii  mpu  ynpapmemuy | JCHUECKAX  pellle- | MEpCHEKTHBbI pa3BUTHUS
MPOEKTAMHE; HUW TpU ylpaBie- | OpraHu3aluii;

HUU TIPOEKTaMHU, Baanerb: -criocoGHOCTBIO
Baajern: Biazers: | ompesensTs (1)aI<T0pIiI
- METOJMKOH PACYeTa | o110coBHOCTRIO BHEIIHEH W BHYTPEHHEH
nokasarenei dQpGeKTHB- | oyepppaTh Sdbex- | CPCAPL, OKA3BIBAIOUNC BIIH-
HOCTH  YNPABNCHYECKHX | rypuoctn  ympas- SITHU€ HA COCTOSIHHE U TIep-
peleHuil TIpH yIpaBie- | jepueckux  perre- | CNEKTHBBI PasBUTHA Opra-
HUU MPOCKTaMH, Huii Tpn ympasie- | FM3ALMIL
HUU TIPOCKTAMHU;
YK-9 (VK-9.2) | 3narn: 3HaTh: 3HaTh:

- HaYUYHO-TCXHUYCCKHUC
3aJa4u I10 9KOHOMHMKE U
YIpaBJICHUTO IIpOCKTa-
MU,

b

YMerh:

- (GopmynupoBaTh U pe-
1aTh Hay4yHO-
TEXHUUYECKHUE 3aJauM I10
SKOHOMHKE U YIpaBJe-
HUIO [IPOEKTAMY;

Baagern:
-pueMamMu  Ompezesie-
HUS Hay4HO-

TEXHUYECKHUE 3aJauM I10
SKOHOMHKE U YIpaBJe-
HUIO IIPOEKTaAMHU

- OXHOacMBIC PpC-

3yJNbTaThl B 3aBU-
CUMOCTH OT THIMa
MPOEKTA;

YMmern:

- ¢dopMynupoBaTh
OXKHU/TaeMbIe pe-
3y/nbTaThl B 3aBU-

CHUMOCTH OT THIIA
IIPOCKTA,

Baagern:

-MCTOaMHU pacucTa
OXKHAAaEMBIX pe-
3yJIbTaTOB B 3aBU-
CHUMOCTH OT THIIA
IIPOCKTA,

- BO3MOXHBIE CQepbl Mpu-
MEHEHHUs TOIYYeHHBIX pe-
3yJbTaTOB B 3aBUCHUMOCTHU
OT THUIIA TIPOEKTA;

YMmeTh:

- ¢opMynupoBaTh  BO3-
MOXXHbIE Ccdepbl TpUMEHe-
HUS TOJTYYEHHBIX PE3YJIb-
TaTOB B 3aBUCHUMOCTH OT
THUIIA TIPOEKTA;

Baanern:

-METOaMH  OIIpEHEIICHUSA
BO3MOXKHOU cephl mpume-
HCHUA MOJIYUCHHBIX  PC-
3yJIBTaTOB B 3aBUCUMOCTH
OT THUIIA TPOEKTA
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2.3. kanbl oueHnBaHusi GOpMUPOBAHUA MHAUKATOPOB J10CTHKEHUSI

KOMIIEeTeHI M

a) lllkana oneHUBaHUS IK3aMeHAa

[IIxana oneHUBaHUs

Kpurepuu onienrBanus

OLICHKA «OTJIHIHO»

Bce MHIUKATOPBI JOCTHKCHHUI KOMITETEHIIUU C(OPMUPOBAHBI Ha BHI-
COKOM YPOBHE U CTYJICHT OTBE€YAET HA BCE JIOIIOJIHUTEIIbHBIE BOIIPOCHI.
Teopernueckoe conep’kaHue TUCHMUIUIMHBI OCBOEHO IMOJHOCTHIO, 0e3
npo6enoB. CTyneHT IEeMOHCTPUPYET MOJIHOE COOTBETCTBUE 3HAHUIA,
YMEHUN U HABBIKOB IMMOKA3aTEJISIM U KPUTEPUSAM OLICHUBAHUS UHJIUKa-
TOPOB JOCTHKEHHSI KOMIIETEHLUUU Ha (HOPMHPYEMOM IUCIUILIMHOM
ypoBHe. OnepupyeT npuoOpeTeHHbIMU 3HAHUSIMU, YMEHUSIMU U HABbI-
Kam¥, B TOM YHCII€ B CUTyallMsX MOBBIIIEHHON CIOXHOCTH. OTBEYaer
Ha BCE BOIPOCHI Ouiieta 0€3 HaBOISIIKMX BOIPOCOB CO CTOPOHBI Ipe-
nogasatens. He ucnbIThIBaeT 3aTpyIHEHU IIPU OTBETE HA JOIMOJIHHU-
TEJIbHBIE BONPOCHI. 3a1auy PN NPaBUIbHO.

OLICHKA «XOPOII0»

- OIMH MHIUKATOP AOCTHXKEHUS KOMIIETEHIIUM C(OPMUPOBAH Ha BbI-
COKOM YpOBHE, a JpYyrue HHAUKATOPbl JIOCTH)KEHUS KOMIIETEHLIUU
chOopMHUPOBaHbI Ha CPETHEM YPOBHE;

- BCE WHAWKATOPHI JIOCTHKCHHH KOMIETEHUIMH C(HOPMHPOBAHBI Ha
CPEIHEM YpPOBHE, HO CTYJIEHT apryMEHTUPOBAHHO OTBEYAET Ha BCE J0-
MIOJIHUTENIbHbBIE BOIIPOCHI;

- OJUH WHAMKATOP JOCTHKEHUN KOMIIETEHIIUH CPOpPMHUPOBAH Ha
CpeHEM YpOBHE, a Apyrue Ha 0a30BOM ypOBHE, HO CTYACHT YBEPEHHO
OTBEUAET HA BCE JOIOJIHUTEIbHBIE BOIPOCHI.

TeopeTnueckoe coaepkaHue JUCLUIUIMHBI OCBOEHO MOJIHOCTBIO, 0€3
npo6enoB. CTyIeHT AEMOHCTPUPYET IOJIHOE COOTBETCTBUE 3HAHUH,
YMEHHUI ¥ HaBBIKOB MOKA3aTeNsIM U KPUTEPUSIM OLIEHUBAHUS WHIUKA-
TOPOB JIOCTM)KEHUSI KOMIIETEHIIMM Ha (OPMHUPYEMOM JUCLHUILTUHON
ypoBHe. OnepupyeTr NpuoOpeTeHHbIMU 3HAaHUSIMU, YMEHUSIMU U HaBbI-
KaMH; €ro OTBET MPEJCTABISET IPAMOTHOE M3JI0KEHUE y4eOHOro Ma-
TepHUajga MO CYUIECTBY; OTCYTCTBYIOT CYIIECTBEHHbIE HETOUYHOCTH B
(GbopMynUpOBaHUM TOHATUN; MPABUIBLHO MPUMEHEHBI TEOPETHUYECKHE
MOJIOXKEHUS, TOJTBEpKIeHHbIE NpuMepamu. Ha nBa Teopermyeckux
BOIIPOCA CTYJIEHT JaJl MOJHbIE OTBETHI, HA TPETUH - MPU HABOASIIUX
BOIpocax npenojasatesd. [Ipu oTBeTe Ha TOMOJHUTENBHBIE BOIIPOCHI
JIOTTYCKaeT HETOYHOCTH. 3a/1auy perni.

OLICHKA «YA0BJIETBOPH-
TEJIbHO»

- Bce mHIUKATOPHI JOCTIKEHUH KOMITETEHIIMU c(hOPMHUPOBAHEI Ha Oa-
30BOM YpPOBHE;

- OJTUH MHIUKATOP JOCTUKEHHS] KOMIETEHIIMH cOPpMHUPOBaH Ha 6a3o-
BOM YpOBHE, JIpyTH€ Ha CpPEeIHEM YpPOBHE, HO CTYJEHT 3aTpyIHSETCS
OTBETHUThH Ha JIOTIOJTHUTEIILHBIC BOTIPOCHI.

Teoperuueckoe coaep)kaHuEe AUCHUIUIMHBI OCBOEHO YacTUYHO, HO
MpoOJIeMBl HE HOCST TMPUHIMITHAIBHOTO Xapaktepa. CTYIeHT NeMOH-
CTPUPYET HEMOJHOE COOTBETCTBHUE 3HAHHM, YMEHUI U HABBIKOB IOKa-
3aTeNsIM M KPUTEPHUSIM OLIEHUBAHUS HHIAUKATOPOB JOCTHIKEHUS KOMIIE-
TEHIIMA Ha (POPMHUPYEMOM IUCIHUILIMHON YpOBHE: JIOIYCKAIOTCS 3Ha-
YUTENFHBIC OMIMOKH, MPOSIBISETCS OTCYTCTBUE 3HAHMWH MO DALY BO-
MPOCOB. 3aTpyaHIETCS OTBEYATh HA JOMOJHUTEIBHBIC BOIPOCHL. 3a/1a-
gy pemnit Ha 50%.
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OILICHKA «KHE€YA0OBJIETBO-
PUTECJIbHO»

NuankaTopsl JOCTUKEHHUSI KOMIIETEHIIMU CPOPMHUPOBAHBI HA YpPOBHE
HUKE 0a30BOTO M CTYJEHT 3aTPYTHSACTCS OTBETHUTHh HA JOIOTHHUTEIb-
HBIE BOIPOCHI.

Teoperuueckoe coaep:kaHue IUCHUIUIMHBI OCBOCHO udacTuyHO. Cry-
JEHT JEMOHCTPUPYET SIBHYKO HEJOCTATOYHOCTh WJIM IMOJHOE OTCYT-
CTBUE 3HAHUWH, YMEHUI M HABBHIKOB Ha 33JJaHHOM YpOBHE CHOPMHUPO-
BAHHOCTH MHJMKATOPOB JOCTUKEHUS KOMIIETCHIINH.

0) llIkaJyia oeHMBAHUA KOHTPOJbHbIX padoT

[Ixaa onenmnBanus

Kpurepun onieHuBanus

3a4TeHo

Bce wHIUKAaToOpbl OCTHXKEHHH KOMIIETCHIMH C(OPMHPOBAaHBI Ha
YpPOBHE HE HUXKe 0a30BOTO.

JlaHbl OTBETHI Ha BCE TEOPETUYECKHE BOIPOCHL. Bce pacyers! BBINOII-
HCHBI BEPHO U UMCIOT HCO6XOI[I/IMI)IC IIOSACHCHU A

He 3aureno

Bce wuHAOMKaTtopsl JOCTHKEHUH KOMIIETCHIUMH C(OpMHpPOBaHBI Ha
YpOBHE HMKE 0a30BOrO.

B pacuerax momymieHbl OMMOKH, HEOOXOAWMBIC TOSICHEHHS OTCYT-
CTBYIOT, UMCIOTCA OIIIMOKHU B TCOPCTUICCKUX BOIIPOCAX.

3. TunoBbie KOHTPOJIbHbIE 32/IaHUS M HHbIE MAaTePUAJIbl, He00X0AMMBbIE J1JIs1
OLICHKH 3HAHUH, YMEHUH, HABBIKOB, XapPaKTEePU3YIOLIUX ITANbI (OPMUPO-

BaHUA KOMIIETeHIIUI

Kon
Kommnerenmuu,
WHIUKAaTOpa

Otansl GOPMHUPOBAHUS KOM-
NEeTeHLUU

TunoBsie 3a7aHUs
(OLIEHOYHBIE CPECTBA)

VK-2 (YK-2.1, VK-
2.2) YK-9 (VYK-9.1,
VK-9.2)

Oran 1. ®opMupoBaHue Teo-
peTuyecKoi 6a3bl 3HaHUN

- YCTHBIH OTBET

Oran 2. PopMHUpPOBaHUE yMe-
HUM (pelieHue 3a1ayu mo oo0-

pasity)

- IPaKTUYECKHUE 3aHATUS (METOANYe-
CKHE PEKOMEHIANNH JIJIsl IPOBEACHUS
71a00paTOPHBIX PabOT U MPaKTUYE-
CKHUX 3aHSTHIN)

Oran 3.  ®opmupoBaHuE
HAaBbIKOB TPAKTUYECKOTO HC-
IIOJIb30BAHMS 3HAHUM M yMe-
HHI

- KOHTpOJIbHAas! paboTa: mepedyeHb TeM
U 3aJJaHuil 110 BapuaHTaM (MeToauye-
ckue pekomenaanuu no CPC)

Oran 4. IIpoBepka yCBOEHHO-
ro Marepuasia

- BOIIPOCHI K 3K3aMCHY (HpI/IJ'IO)KCHI/Ie
1)

MeToanueckue MaTepuaJbl, onpeae/siiomue nNpoueaypbl OeHNBAHUS

IK3aMeH

3HAHUH, YMECHUI U HABBIKOB

[IpoBoauTCS B 3a/laHHBINA CPOK, COTIAacCHO rpaduKy ydeOHOro mpoiecca. JK3a-
MEH TPOXOANT B popMe coOecefoBaHus 0 OMIeTaM, B KOTOPBIE BKITFOYAIOTCS TEOpe-
TUYECKHUE BOMPOCHL. [Ipy BHICTaBICHHNH OIEHOK YYUTHIBACTCS YPOBEHBH MPHUOOPETECH-
HBIX KOMITETEHIIUN CTYJEHTa. AyJUTOPHOE BpeMsi, OTBEJCHHOE CTY/ICHTY, Ha TIO/ITO-

TOBKY — 30 MUH.
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KonTtposbHbie padoTbl

OT0 BHEAYAUTOPHBIN BUJ CAMOCTOSTENIBHON pabOThI CTYACHTOB.

KonTponbHast paboTta no aucuuiuinHe «OKOHOMHKA U yNpPaBICHUE MPOEKTa-
MW COCTaBJIEHA B COOTBETCTBUHU C MPOTPAMMOM Kypca M BKIJIIOUAET B Ce0s CleAyIo-
1I1e 3a0aHus.

TeMbl KOHTPOJIBLHOM PadOTHI
1. OnepatuBHOE yIpaBlI€HHE pecypcaMy Ha (pa3e MOHUTOPUHIA ITPOEKTA.
2. UnTepdeiicHble U TEXHOJIOTHYECKUE PEIICHUS TOACPKKHA MOHUTOPUHTA BBITIOJI-
HEHUS MIPOEKTA.
3. B3aumonencTere MEHEIHKEPOB PA3IMYHOIO YPOBHSI B IIPOLIECCE MOHUTOPUHTA
IIPOEKTa U ONEPaTUBHOIO NEPECMOTPA IJIaHA.
4. Tlouck pe3epBOB COBEPLUIEHCTBOBAHUSA IMPOEKTA C MOMOIIBIO €r0 HHPOPMAaILIUOH-
HOM MOJEIH.
5. TexHonornyeckas oAAepKKa COBEIAHNK M KOHCYJIBTALMM 110 BOIIPOCaM BbIJIE-
JIEHUS PECYPCOB.
6. TexHomornyeckasi 1 OpraHu3alMoOHHAasI MOAJEPKKA KOJJIEKTUBHOTO YIIPaBICHUS
IIPOEKTOM.
7. Meroauka OLIEHKH PE3yJIbTATOB IPOEKTA.
8. MeTop! pazpaboTKu MporpamMM BHEIPEHUS TEXHOJOTUYECKUX U IMPOAYKTOBBIX
WHHOBAIUH.
9. OcHoBHBIE 3TaMbl U (Ha3bl KU3HEHHOTO ITUKJIA MPOCKTA.

10. CoBpemeHHas KOHIICTIIINS yIIPABICHUS MMPOCKTaMH

IIpakTHUyeckue 3aHATHS

[IpakTUueckue 3aHATHS — METOJ PENpOAYKTUBHOTIO OOydeHHsi, oOecrneynBa-
IOLUI CBSI3b TEOPUU U TPAKTUKH, COAEHCTBYIOLIUN BBIPAOOTKE y CTYJIEHTOB YMEHUN
Y HABBIKOB IPUMEHEHMs 3HAHUH, IOJYyYECHHBIX HA JIEKIMHU U B XOJ€ CaMOCTOSTENb-
HOM paboTHI.

Lenb paboT — nproOpeTeHre HaBbIKOB PEUICHUs MIPAKTUYECKUX 3a/a4 IO JMC-
LUIUIMHE DKOHOMUKA U YIPABJICHHUE ITPOEKTAMU.
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IIpunoxenue 1

BOITPOCHI K OK3AMEHY IO JUCHUIIJIMHE
“IJKOHOMHKA U yIIPaBJeHHUE MPOeKTaMu”’

Bomnpocs! ass1 npoBepku ypoBHs o0yuennoctu 3HATD
1. Llenu ynpaBiieHUs IPOECKTAMMU.

2. 3agauu, pemaeMble B IPOLIECCE YIPABICHUS IPOEKTAMH.

3. MecTo ynpaBiieHHsI IPOEKTAMHU B IPOEKTHOM LIUKIIE.

4. ®a3bl mipoiiecca ynpasiaeHus NpoekToM. OCOOCHHOCTH JIEATEIIBHOCTH MEHEKEPa
MPOEKTa Ha Kaxaou ¢ase.

5. PaboTsl U pecypchl: onpeeneHue, IpruMephl.

6. Cxiaaupyembie U HE CKIIAIUPYEMbIE PECYPChI: KIaCCU(UKAIIMOHHBIE MPU3HAKH,
BJIMSIHUE Ha MIPOLIECC PeaTn3aliy IPOEKTa, KOJIMYECTBEHHbIE U KAUECTBEHHBIE Xa-
PaKTEPUCTUKH.

7. Conep»aHUe U HA3HAYCHUE CETEBOTO IUIAHA.

8. ConeprxkaHue 1 Ha3HauYE€HUE (DMHAHCOBOIO IJIaHA PEATU3ALMH IPOEKTA.

9. Uctoprueckuil OnbIT pa3BUTHSI METOJOB YIIPABJICHUS TPOEKTAMM.

10. CpenctBa AOCTHKEHUS LIETEN yIPaBIEHUS POEKTaMHU.

11. OcHoBHBIE (haKTOPHI, MPUHUMAEMbIC BO BHUIMAHUE MPU YIIPABIECHUN TTPOCKTOM.
12. Kputepun kauecTBa yrnpaBJIeHHs] TPOCKTAMH.

13. Buasl puckoB, CBS3aHHBIX C BBITIOJIHEHUEM WHBECTUIIMOHHBIX MPOEKTOB.

14. MeToabl CHUKEHUSI PUCKOB, CBSA3aHHBIX C BHITTOJIHEHUEM MHBECTUIIMOHHBIX TIPO-
€KTOB.

15. TeopeTuko-urpoBas TpakTOBKa CTpaTErvil yrpaBieHusl puckaMu Ha (asze peanu-
3aI[MU POECKTA.

16. Pa3ienenue OTBETCTBEHHOCTH, CBSI3aHHOM C pUCKaMU, B IPOLIECCE YIPABIICHHUS
IIPOEKTOM.

17. lunamudeckoe mporpaMMUpPOBaHUE — TEOPETUYECKAsI OCHOBA Pa3pabOTKH MH-
(dhopMallMOHHBIX MOJIENICH MPOEKTa.

18. Meton kputuyeckoro nmytv (CPM) u ero npusioxeHue K npoosieme ynpaBieHHUs
MPOEKTAMM.

19. Conepxanue TexHonoruu ynpaniieHus: npoektamu PERT.

20. Ocob6ennoctu Texnonoruu PERT mo cpaBuenuto ¢ CPM.
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Bomnpocs! ajst nposepkn ypoBHsi o0yuyennoctu YMETD

21. [Ipumensth kputepuu 3¢deKTHBHOrO MIpuMeHeHus TexHoysoruu PERT.

22. Onpenenars Npeanocbuiku npuMeHenus texuonoruu PERT.

23. OnpenenaTb OpraHu3allMOHHbIE U TEXHUYECKHUE YCIOBHS UCIIOJIb30BaHUS TEXHO-
noruu PERT.

24. UnentudunupoBats pabOTHI U pECYpPChI, OTHOCSIIMXCS K JAHHOMY IIPOEKTY.

25. IIpoBoauTh 000CHOBaHUE MPOAOTIAKUTEILHOCTH PA0OT U MOTPEOHOCTH B pecyp-
cax.

26. [IpoBouTh 000CHOBAHUE CBSI3EH MEXKAY paboTamu.

27. OnpenensaTb KOMIICHCAIIMIO PUCKOB YBEIMUEHUS MPOIOKUTEILHOCTH padoT.
28. HaxonuTh UCTOYHUKY JaHHBIX O paboTax.

29. HaxoIuTh NCTOYHHUKH JAHHBIX O PECYpCax.

30. IIpoBOUTH 3KCHEPTHYIO OLIEHKY UCTOYHUKOB JJAHHBIX O pabOTax U pecypcax.
31. Mcnonb3oBaTh HOPMUPOBAHHUE KAK UCTOYHUK JIaHHBIX O paboTax U pecypcax.
32. IlpuMeHsATh CIPaBOYHYIO JIUTEPATYPY AJi1 000CHOBAHUS MPOJOIIKUTEIBHOCTH
paboT u MOTpeOHOCTH B pecypcax.

33. IIpuMeHsATh NOHATHE U Ha3HAUEHUE HHPOPMALIMOHHON MOJIETU TIPOEKTA.

34. cnonib30BaTh HA3HAYEHUE OCHOBHBIX CTPYKTYP JAHHBIX MH()OPMAIIMOHHOW MO-
JIEJIH MPOEKTA.

35. [IpuMeHsTh cofepkaHue TabJIUIlbl padoT.

36. IIpumeHsTh conepkaHue TabIULbl PECYpPCOB.

37. Ucnonip30BaTh MO Ha3HAYEHHIO, COJEPKAHUE U OTOOpaKEHUE paclpeAesIUTeNb-
HOM TaOIUIIBI.

38. Mcnosib30BaTh METOIbI JIOTHYECKOTO KOHTPOJISI KOPPEKTHOCTH BBOAA MOJIEIH
npoekta B OBM.

39. llpencraBnats nHGOpMaAIMOHHBIE MOJIENH MTpoeKkTa B (hopme nuarpammbl PERT.
40. O60ocHOBBIBaTh TPEOOBAHUS K CETEBOMY ILIAHY.

IIpoBepka ypoBHsi 00yuenHoctu BJIA/IETD
CTyAeHT JOJIKEH BJIAIeTh CIOCOOHOCTBIO PelliaTh 3aa4l NPOoPEeCcCUOHAIBHON JIes-
TEJILHOCTU B 00JIACTH SKOHOMMKHU U YIIPaBICHUS POCKTaAMHU.

OueHounble cpeacTBa

Komnerenuust YK-2: CriocoOeH ynpaBiisiTh IPOEKTOM Ha BCEX 3TAIax €ro >KU3HeH-
HOT'O LIUKJA

TecToBBIC 3a1aHUSA

1. Ilesrb mpoekTa nmpeacTasJasgeT cO00H
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a. CpopmynupoBaHHast mpobiiema, ¢ KOTOpOM MPUIETCs CTOJIKHYTHCS B IpoLiecce
BBIIIOJIHEHHUS MTPOEKTA

0. YTBepxkaenue, hopMmynupymoiiee oOue pe3ynbTaThl, KOTOPHIX XOTEIOCH ObI J10-
OUTHCA B MPOLIECCE BHITIOJHEHUS ITPOCKTA

B. KommiekcHas OILICHKA MCXOJHBIX YCJIOBI/Iﬁ M KOHCYHOTI'O pE3yJibTara 110 uToram
BBIIIOJIHCHUS ITPOCKTA

2. BcraBbTe nponyuieHHOe CJI10BO (CJI0BA). - COBOKYITHOCTD
MPOAYKTOB M YCJYI, HAMEYEHHbIX K IPOU3BOJCTBY B IIPOEKTE.

3. Kputepun, KOTOpPbIM J0J2kHA cO0TBeTCTBOBaTHL SMART-1e/1b

a. Llenb noykHA OBITH UBMEPUMOM, T.€. TOJKHBI ObITh YKa3aHbl KOHKPETHBIE ITOKa3a-
TEJIU U UX 3HAYEHMUs], 110 KOTOPBIM ONPEAEIIAECTCS CTEIEHb

0. Llenp gomxHa ObITH CHOPMYTUPOBAHA B OJTHOM MPEIJIOKEHUN

B. HGJ'IB JOJDKHA BKJIIOYATh B cebs IIEPCUYCHb OTBCTCTBCHHLIX 3a €C JOCTHIKCHUC

4. KoHuenuus mpoeKra ...

a. TOJKHA OBITHh COTJIACOBAaHA KITFOUEBBIMH YUYaCTHUKAMHU MTPOEKTA: 3aKa3YMKOM, WH-
BECTOPOM, CITOHCOPOM H JIp.

0. 00s13aTE€TLHO COAEPIKUT CBOJHBIN KaJeHIapHBIN MJIaH TPOEKTHBIX padOT
B. 00513aTENBHO JOJKHA OBITh 0()OpMIIEHA B BUJIE NTACTIOPTA MPOEKTA

I. 0053aTENLHO AOJIDKHA COACPIKATh KOHICIINHH II0 YIIPABJICHUIO KOMMYHHKAIIUAMU,
IMOCTaBKaMH U KOHTPAKTaMHU

5. OcHOBHOM pe3yJabTaT cCTaAuu Pa3padoTKU NPOEKTa

a. CBOJIHBIM IUIaH OCYILIECTBIICHUS ITPOEKTA

0. KOHIIETIIIHS TIPOEKTa

B. JOCTHKEHHUE LEIU U MOJYyYEHNE 0°)KMIaEMOr0 pe3ysbTaTa POeKTa

I'"MHKCHCPHAA MMPOCKTHAA JOKYMCHTAIIHA

6. KasengapHbli J1ad — 3710 ...

a. TOKYMEHT, YCTaHABJIMBAIOIIHUH MOJIHBIN MepedyeHb padoT MPOEKTa, UX B3aUMOCBSI3b,
IIOCJIEA0BATEIBLHOCTD M CPOKHU BBITIOJIHEHNS, IPOJOJKATEIIBHOCTH, a TAKKE UCITOJI-
HUTEJIEH U pecypchl, HEOOXOIUMBIE JJI BBIIOTHEHHS pabOT MPOEKTa

0. ceTeBas AuarpamMmma

B. IIJIaH 1O CO3aHUIO KAJICHAAPA
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I'. IOKYMCHT, YCTaHaBJII/IBaIOH_II/II\/'I OCHOBHBIC PECYPCHBIC OI'PAHUYCHUS IIPOCKTA

7. Juarpamma I'anrTa — 370 ...
a. IOKYMEHT, YCTAaHABJIMBAIOLINK OCHOBHBIE PECYPCHBIE OTPAHUYEHUS ITPOEKTA

0. TOpU30HTaJIbHAS JIMHEHHAS AUarpaMMa, Ha KOTOpO# paboThl MPOEKTa MPEACTaB-
JIFOTCS MIPOTSKEHHBIMU BO BPEMEHU OTPE3KAMU, XAPAKTEPU3YIOIMMUCS BPEMEHHBI-
MU U APYTMMH NapaMeTpaMu

B. Tpadprueckoe n300pakeHre HepapxXxruueckoil CTPYKTYphl BCEX paboT MPOeKTa

I'. OpTraHnu3allMOHHAA CTPYKTYpa KOMAaHAbI IIPOCKTA

8. IIpeamerHas 00J1acTh NPOEKTA — 3TO ...

a. COACPKAaHUC U 00BeM IIPOCKTHBIX pa60T, COBOKYITHOCTDB IIPOAYKTOB H YCIIYT, IIPO-
HN3BOJACTBO KOTOPBIX JOJI’KHO OBITE 00€ECITeueHO B PE3YIILTATC 3aBCPIICHUA OCY-
IICCTBILICMOI'O IIPOCKTA

0. sKeJTaeMBIH PE3YyIbTAaT ACATCIIBHOCTH, I[OCTI/IFaGMHﬁ B UTOI'C YCIICOIHOI'O OCY-
IDCCTBJICHHUA ITPOCKTA B 3a/IaHHBIX YCJIOBHAX CI'O BBIITOJIHCHUA

B. HAIlpaBJIEHUS! 1 OCHOBHBIE IIPUHIIMIIBI OCYLIECTBICHUS TPOEKTa
I. TEPPUTOPHS peATU3aALMHU MPOEKTA

A. IpUYrHa CYIICCTBOBAHUS ITPOCKTA

9. IlnaHMpoBaHKe MPOEKTA — ITO ...
a. pa30BO€ MEPOIPUATHE IO CO3/IAHUI0 CBOJHOIO IJIAHA IIPOEKTa

0. HENPEPBIBHBIN MPOIECC OMPEACICHUS HAUTYUIIIero crocoda NeUCcTBUM JjIsl JOCTH-
YKEHHSI TIOCTABJIEHHBIX 1IEJI€M MPOEKTa C YYETOM CKJIaAbIBAOIICICS

B. 3TO CTaJusl Mpoliecca YIPABJICHHS MPOEKTOM, Pe3yJIbTaTOM KOTOPOH SIBIsIETCS
CaHKIIMOHWPOBAHUE Hadalia MPOEKTa

10. CrpykrypHas nekomno3uuusi pador (CAP) npoekra — 3710 ...

a. rpaduyecKoe N300paKeHNEe NePAPXUIECKON CTPYKTYPHI BCeX pabOT MpoeKTa
0. HarpaBJICHUS U OCHOBHBIE TIPUHITUIIBI OCYIIIECTBICHUS MTPOCKTA

B. JIEPEBO PECYPCOB MPOCKTA

I. OpPraHu3alMOHHAs CTPYKTypa KOMaH bl TPOEKTa

11. CocraBasiionmue CTaANH Peau3alUuM MPOEKTA
a. Opra"u3zaius ¥ KOHTPOJIb BBITIOJIHEHUS TIPOCKTa

0. BBO,Z[ B OKCILTyaTallMiO ¥ IIPUHATHUC IIPOCKTA 3aKa3YMKOM
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B. DOopMHUpOBaHUE KOHIIEILIUU MTPOEKTA

I. I[OKYMCHTI/IPOBaHI/Ie N aHAJIN3 OIIbITA BBIIIOJIHCHUA JAHHOT'O ITPOCKTA

12. 3aBepmeHMe MPOEKTa — 3TO CTaAUus NMpouecca ynmpaBJdCHUA IIPOCKTOM,
BRJIOYAKOIIAaA MPOLUECCHI ...

a. popMUpOBaHUs KOHLEIIIUU MTPOCKTA
0. popmMupoBaHus CBOJIHOTO IJIaHA MPOEKTa
I. OCYILIECTBIICHUS BCEX 3alUIAHUPOBAHHBIX MMPOEKTHBIX PaboT

A. BBOJA B SKCILTYyaTallUIO U IIPUHATHA IIPOCKTA 3aKaA3YNKOM, TOKYMCHTHPOBAHU:A U
aHaJIn3a OIIbITa pCajin3allv IIPOCKTA

13. Peasim3auus npoexkra npeanojaraer

a. Co3maHue ycloBHM, TpeOYIOIIUXCS JIJIs BBIMTOJHEHUS MPOSKTa 32 HOPMaTUBHBIIN
nepuos

0. KomIiekcHOE BBITIOJIHEHHE BCEX OMMCAHHBIX B IIPOCKTE MEHCTBUM, KOTOPHIC
HaIpaBJICHbI HA JOCTUKEHUE €ro 1eeit

B. Habmroenue, perynmmpoBaHne u aHaJIu3 Mporpecca MpoeKTa

14. TocnenoBaTeIbHOCTD AEHCTBUI 10 AHATU3Y U PEryJIMPOBAHUI0 KOMMYHHU-
KalUi NPU BHINOJHEHUH MPOEKTA
a MudopMupoBaHre y4aCTHUKOB O BHECEHHBIX U3MEHEHUSX

0 AHanu3 cO00eB U HapyIICHUH MpU 00ECTICUCHUH YYACTHUKOB MTPOEKTa HEOOX O 1 -
Mot nHpOpMaIHeit

B AHanu3 GyHKIHOHUPOBAHUS CUCTEMbI KOMMYHHKAIIUH TIOCIIE BHECEHHSI HEO0XO-
JUMBIX U3MEHEHUN

I AHanu3 3a1pOoCOB HA BHECEHUE U3MEHEHUN

15. ConoctaBbTe ponu, KoTopble OOMKHbI ObiTb ONpeaeneHbl B OpraHM3aunoHHON CTPYK-
Type Kaxgoro npoekra (He3aBnMcuMO OT ero cneumdukn), ¢ nx onpeaeneHnamm

Ponb OnpepneneHue
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1. 3akasuuk npoekra A. Jlnuo, oTBeTCTBEHHOE 3a 0becneveHme npoekTa

2. PykoBoguTernb npoekTa pecypcamu 1 ocyLlecTBnsALee agMUHUCTPa-

3. Kypatop npoekrta TUBHYIO, (PUHAHCOBYIO U MHYIO NOAAEPXKKY NPO-

4. KomaHpa npoekrta eKkTa

5. 3auHTepecoBaHHble B. ®dusmyeckoe nnu ropmandeckoe nmuo, Kotopoe
CTOPOHbI ABNSeTCa BNagensuemM pesynbtata npoekTa

C. nuo, ocyulecTensiowee ynpaBneHne npoek-
TOM 1 OTBETCTBEHHOE 3a pe3yrbTaTbl NPoeKkTa
D. luua vnu opraHusauum, Ybn MHTEPECHI MOTyT
ObITb 3aTPOHYTLI B XO4€ peanv3aumm npoekTa
E. CoBOKYNHOCTb NnuL, rpynn 1 opraHv3auui,
06 beNHEHHbIX BO BPEMEHHYO OpraHn3aLMoH-
HYIO CTPYKTYPY ANS BbINOMHEHMS1 paboT Npoek-
Ta

16. Cucrema KOHTpOJIs OyaeT 3(pPeKTUBHOM NPH 005132TEIbHOM HAJTUYHH ...
a. CHCTEMBI OTYETHOCTH

0. BHEIIIHETO HE3aBUCUMOI0 ayAuTa

B. QJIEKTPOHHOTO JOKYMEHTO000pOTa

T. MPOTPaMMHOI0 00eCTeYeHH s 111 KOHTPOJIS HaJ BBIOJTHEHUEM padOT

1. OTJeNa KOHTPOJIS B OPraHU3aMOHHON CTPYKTYpEe MPOESKTHOM KOMaH Ibl

17. AHayu3 u peryJiMpoBaHMe U3MEHEHHMH B IPOCKT BKJIKOYACT ...
a. 0030p M aHaJIU3 AMHAMHUKU U3MEHEHHUH B IPOEKTE
0. 3aKJIFOUNTENBbHBIN OTYET O (PAKTUUECKUX U3MEHEHUSIX B IIPOEKTE

B. (D OPMHUPOBAHNE KOHIICTIIINK YIIPABICHUS N3MEHEHHUSIMU B TIPOCKTE

18. Ilpu npuHATHH pelieHUs 00 MHBECTUPOBAHUN HEOOXO0AMMO YYUTHIBATD ...
a. MHQIISIINIO, PUCKH, AIbTEPHATUBHBIC BAPUAHTHI NHBECTUPOBAHUS
0. UHQIALUIO U PUCKU

B. pUCKHU M AJIbTCPHATUBHBLIC BAPHUAHTBI HHBCCTUPOBAHHA

19. Yrto Takoe komMepueckasi 3PPeKTHBHOCTD NPpoeKTa?
a. LlenecooOpa3HOCTh pean3aluy MPOEKTa ¢ MO3ULIMNA €ro HUHUIMATOPOB

0. BI)IFOI[HOCTI) OCYHICCTBJICHHUA AAHHOI'O IIPOCKTA C TOYKH 3PCHUA PCIICHUA COLTU-
AJIBHO-5KOHOMHNYCCKUX 3aaa4

B. O((PeKTUBHOCTD BHEPEHUS MTPOEKTA C MO3UIMIA OI0PKETOB Pa3IMYHBIX YPOBHEH
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20. Paccuuraiite. Toprosas pupma HamepeHa npuodpectu Toap 3a 400 Toic.
pPY0., TPAHCIIOPTHPOBATH €ro0 K MeCTy peain3aluuu (CTOUMOCTh TPAHCIIOPTHPOB-
KM 32 ThIC. py0.) M IPOJAATH €ro HA NMPOTSIZKEeHUM ABYX MecsiiieB 3a 580 Thic. pyo.
PaccuuraiiTe YMCTHIHA 10XO0/ MPOEKTA.

21. IlonsiTue "MHBECTUIHOHHAS NMPHUBJIEKATEJIbHOCTDH MIPOEKTA' pacnpocTpaHsi-
eTcH Ha:

a. UHTEPECHI U 11eJIM UHUITUATOPOB MPOEKTa
0. IpyruX y4aCTHUKOB IIPOEKTa
B. KPATKOCPOYHBIE U JOJITOCPOYHBIE L€ UHBECTOPA

I'. BCCX IICPCUYNCIICHHBIX BBIIIC

22. JlesiTeIbHOCTD, OCYIIECTBJIsSIEMAsl B PAMKAaX MPOEKTAa, IJIsl J0CTHKEHUs
onpeieJIEHHOT0 pe3yJIbTaTa

a. 3ajadJa
0. Bexa

B. HasHauenue

23. Kakas pa0oTa Ha3pIBaeTCsi KpUTHYECKOM:

a. JImuTenbHOCTh KOTOPOW MakCUMasbHa B IPOEKTE
0. CTOUMOCTh KOTOPOM MakCUMaJIbHa B POEKTE

B. PaboTa ¢ MakcUMalIbHBIMH TpYyJ03aTpaTaMu

r. PaGota, st KOTOpo# 3a7iepkKa ee Hauajia MPUBEAET K 33J€PIKKE CPOKA OKOHYAHUS
MIPOEKTA B LIEJIOM

24. CymmapHasi 3a1a4a COCTOMT H3:
a. Heckonpkux pecypcos

0. Heckonbkux BapuaHTOB

B. Heckoubkux 3atpar

r. Heckonbkux 3agau

25. Y10 c1y:KMT BEPTHKAJIBHOM 0CbIO 1uarpamMmbl I'anra:
a. [lepeuens pecypcos

0. JInTenbHOCTH 3a1a4

B. [lepeuens 3a1au

r. JIIMTenbHOCTh MTPOEKTA
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26. Kak Ha3pIBaeTcsl BpeMEHHOM MPOMEKYTOK MeKAy HAYAJIOM peau3auuu u
OKOHYAHHEM MpoeKTa?

a. Pesynbprar npoekra
0. JKu3HEHHBIN [UKJI TPOCKTa

B. CTaI[I/ISI ITPOCKTAa

27. B Microsoft Project ecTb cjieayoinye THIIbI PeCYPCoOB:
a. MaTtepuaibHble, TPYyJ0OBbIE, BDEMECHHbIC
0. MarepuanbHbie, TPYI0BbIC, 3aTPaTHBIC

B. TpynoBsie, pMHAHCOBBIE, BpEMEHHBIE

28. JIBa HHCTPYMEHTA, COACHCTBYIOIIMX MEHe:Kepy NPOeKTa B OPraHnu3auuu
KOMAaH/Ibl, CIOCOOHOH padoTaTh B COOTBETCTBHH C HeJISIMH U 32/1a4M MIPOEKTA —
ITO CTPYKTYPHAasi CXeMa OPraHu3aiuu u....

a. Marpuiia OTBETCTBEHHOCTH
0. YKpynHeHHbI# rpaduk

B. JloJOKHOCTHAst MHCTPYKLIHS

29. BoiOpaTh TepMUH /151 KOTOPOI'0 JAHO ONpe/ieieHue: «BJajeiel MPoeKTa u
Oyayuuii morpeduTesib €ro pe3yjbTaToB»

a. Kyparop npoekra
6. PykoBoauTens npoekra
B. [ToTpedOurenu npoaykra npoekTa

r. 3aKa3uuK MPOEKTa

30. CeTteBoii rpaMk NMpoeKTa NpeIHAZHAYEH JIsI

a. YIpaBJICHUS 3aTpaTaMu BPEMEHH Ha BBITIOJIHEHUE KOMILJIEKCa paboT MpoeKTa
0. yrpaBJieHHs] MaTepUaIbHBIMU 3aTpaTaMu

B. yIpaBJieHUs] KOHMIUKTAMU MPOSKTHOM KOMaH/TbI

I. YIIPABJICHHUS PUCKAMHU

31. Peanm3aunus NpoeKTa — 3TO:

a. Co3nanue yciaoBUM, TPEOYIONUXCS A5 BHITIOJHEHHS TPOEKTa 32 HOPMATHB-
HbIW TIEPUO/T

0.Habmonenue, perynupoBanue U aHaInu3 MpoTrpecca MpoeKTa
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B. KOMILIEKCHOE BBIMOJHEHNE BCEX OMUCAHHBIX B MPOEKTE ACUCTBUM, KOTOPHIE
HaIlpaBJICHbI HA JOCTUKECHUE €T LeJIeh

32. IIpoeKT OTJIMYAETCH OT NMPOLECCHOM AesiTeJIbHOCTH TE€M, YTO:

a. [Ipomeccel MeHee MPOIOJKUTENbHBIE IO BPEMEHU, YEM MPOEKTHI

0. Jlns peanu3ainuu 0JHOTO THIIA TPOILECCOB HEOOXOAUM OJIMH-/[BA UCIIOJTHUTE-
51, AJIsl peaju3aluy npoekTa TpeOyeTcs MHOXKECTBO UCTIOJTHUTENIEeH

B. [Iponiecchl OAHOTUIIHBI U IUKIUYHBI, MPOEKT YHUKAJEH MO CBOEH 1IeIU U Me-
TOJIaM peajin3alluy, a TaK)Ke UMEET YEeTKHE CPOKa Hayana U OKOHYaHUS

33. UTo M3 nepeyncJeHHOr0 He SABJISeTCHA NPEeMMYLIeCTBOM IPOEKTHOM 0 p-
rAaHU3aLUOHHOM CTPYKTYpPHI?

a. O0beuHEeHuE JII0J1eil 1 000pYyIOBaHUSA IPOUCXOAUT YEPE3 MPOEKTHI

0. Komangnas paboTa 1 4yBCTBO CONPUYACTHOCTH

B. CokpaleHne TMHUA KOMMYHUKAIUU

34. Uto BKJINYAKOT B celsl MpoLecCchl OPraHU3aliM U NMPOBeJeHUs KO H-
TPOJIAl Ka4yecTBA NMpoeKTa?

a. [IpoBepKy cOOTBETCTBUS yXke MOJYUYEHHBIX pe3yJIbTaTOB 3alaHHBIM TpeOoBa-
HUSIM

0. CocTaBieHue nepeuHs HeJopabOTOK U OTKIOHEHUH

B. [IpoMeKyTOUHBIN U UTOTOBBIA KOHTPOJIb KAYECTBA C COCTABIIEHUEM OTUYETOB
35. MeToa 0CBOCHHOr0 00beMa J1aeT BO3MOKHOCTD:

a OCBOUTh MUHUMAJbHBIN OIOXKET MPOEKTA

0. BeIsiIBUTH, OTCTAET WJIM ONIEPEXKAET peain3alusl MPOEKTa B COOTBETCTBUHM C
rpaukoM, a TakKe MOJICUUTATh NMEPEPacXo] NN IKOHOMHIO TPOEKTHOTO OrO/I-
xKera

B. CKOppEeKTUPOBAaTh CPOKH BBIIIOJIHEHUS OTJAEJIBHBIX IIPOIECCOB MPOEKTA

36. Kakasi yacTp pecypcoB pacxoayeTcss HA HAa4aJbHOM JTalle peajau3anuu
npoekra?

a. 9-15 %

0. 15-30 %

B. [lo 45 %

37. Kakue (pakTOpbI CHJIbHEE BCEr0 BJIUAIOT HA Peajnu3alMIo NpoeKkra?

a. DKOHOMHYECKHUE U COLMAJIbHBIE

0. DKOHOMHUYECKHE U OPTraHU3allMOHHbBIE

B. DKOHOMHUYECKHUE U MPABOBBIE

38. HazoBuTe OTJIMYHMTEIBbHYI0 0CO0EHHOCTh HHBECTUIHOHHBIX IPOEKTOB:
a. bonpmoit OromxkeT

0. Bricokas cTeneHb HEONPEAEIEHHOCTH U PUCKOB

B. llenpio siBasieTcst 00s13aTeNbHOE TOJTyUYeHUE MPUOBIIN B PE3yJIbTaTe peannsa-
UM [IPOEKTa

39. Yto Takoe Bexa?

a. 3HaKOBOE€ COOBITHE B peajn3ally MPOEKTa, KOTOPOE UCTIOIb3yeTCs Al KOH-

TPOJA 3a XO040M €Iro pcajin3annu
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0. Jlornuecku B3aMMOCBSI3aHHBIE MPOLECCHI, BBIOJIHEHUE KOTOPBIX TPUBOJUT K
JOCTHXKEHUIO OJTHOM U3 LeJeN MPOeKTa

B. COBOKYIIHOCTb MOCJIEIOBATEIBHO BBINIOJHSAEMBIX AEUCTBU M0 peanu3aiuu
MPOEKTa

40. Y4aCTHUKH NIPOEKTA — 3TO:

a. [Torpebutenu, Al KOTOPBIX MpEeHA3HAYANICS peaTnu3yeMblil MPOEKT

0. 3aKa34yMKU, MHBECTOPHI, MEHEIKEP MPOEKTa U €ro KOMaH/1a

B. PU3nyeckue U IOPUINIECKHUE JINLA, HEOCPEACTBEHHO 3a/IcICTBOBAHHBIE B
NPOEKTE UM YbU UHTEPECHI MOTYT OBITh 3aTPOHYTHI B XOJI€ BBIIIOJIHEHUS IPOEK-
Ta

41. Naunuanus NpoeKTa sIBJASETCHA CTaAuell B mpouecce ynpaBJeHUs IpO-
€KTOM, IO UTOTaM KOTOPOM:

a OOBSBIISIETCS OKOHYAHUE BBHIMOJIHEHUS TPOCKTA

0 CaHKIIMOHUpYETCS HAYajJ0 NPOEeKTa

B YTBEPKIACTCA YKPYIIHEHHBIW MPOCKTHBIN IJ1aH

42. Yto Takoe npeaMeTHas 00J1aCcTh NMpPoeKTa?

a O0beMBbl IPOEKTHBIX PabOT U UX COJAEPKAaHUE, COBOKYITHOCTh TOBAapOB U
yCIyT, IPOU3BOJACTBO (BBINOJHEHNE) KOTOPBIX HEOOX0AUMO 00ecIeYnTh KaK pe-
3yJIbTAT BBINIOJHEHUS NIPOEKTA

0 HampaiieHus: 1 IPUHLIMIIBI peau3aliu MPOeKTa

B [IprunHbl, MO0 KOTOPHIM OB CO3/1aH MPOEKT

43. Ins1 yero nmpeaHa3Ha4YeH MeTOJ KPUTHYECKOIo nmyTu?

a [y onpeneneHus CpOKOB BBINIOJHEHUSI HEKOTOPBIX MPOLIECCOB NMPOEKTA

0 Jlns onpenesieHusi BO3MOXHBIX PUCKOB

a /[ onTuMu3anuy B CTOPOHY COKpAIIEHUSI CPOKOB PEATU3ALMH ITPOEKTA

44. CTpyKTYypHasi JeKOMIIO3ULHMA MPOEKTA — ITO:

a Harnsinnoe n3o0paxkenue B BUje rpad)MkoB U CXEM BCEH MepapXUUECKOM
CTPYKTYpHI paboT mpoeKTa

0 CtpykTypa opraHu3aiuu 1 AeJIerupoBaHus NOJTHOMOYUN KOMaHbl, peaau3y-
OLEN MPOEKT

B ['padpuk mocTymnieHus 1 pacxoqoBaHUs HEOOXOAUMBIX ISl peain3aluu mp o-
€KTa PeCcypcoB

45. Kakue paxkTopbl HE00X0AUMO YYUTHIBATH B NpoIecce MPUHATHS Pellle-
HHUA O peaju3alMy MHBECTHIMOHHOIO poeKTa?

a Uuusunio 1 NoJIUTUYECKYIO0 CUTYallUIO B CTpaHe

0 Uudnanuio, ypoBeHb 0e3pab0THUIIbI U albTE€PHATUBHBIE BApUAHTHI HHBECTUP O-
BaHMUS

B UH}asuio, pucku, aibTepHATUBHBIE BApUAHTHl HHBECTUPOBAHUS

46. Kak Ha3bpIBaeTC BPEMEHHOM MPOMEKYTOK MeEsKAy HA4aJIOM peaiu3anuu
U OKOHYaHHEeM NpoeKTa?

a Ctanus nmpoekra

0 JKu3HEeHHBIN LUK IPOEKTa

B PesynbpraTr npoexra

47. B Microsoft Project ecTb caeayoumme TUIIBI pecypcoB:

a MarepuanbpHbie, TPyJAOBbIE, 3aTPATHBIE
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0 MarepuaibHbie, TPYAOBbIE, BDEMEHHBIE

B Tpynosbie, GUHAHCOBBIE, BpEMEHHBIE

48. IIpoeKT, KOTOPbIA UMEET JHUIIb OJJTHOTO MOCTOSTHHOTO COTPYJAHUKA —
YIHPaBJIAKIIEr0 MPOEKTOM, ABJSAETCH ... MATPUYHOMU CTPYKTYPOIl.

a Exnnnunoin

6 OpauHapHO#

B Ciaboit

49. Kak Ha3bIBaeTcsl CKH/IKA, COACHCTBYOIIAs peKjJaMe NnpoeKra?

a CtuMynupyromas

0 IIpoekTHas

B MapkeTuHrosas

50. [Ba MHCTPYMEHTA, COACHCTBYIOIIUX MEHEAKepPy MPOEKTA B OPraHu3a-
MM KOMAaH/bI, CIOCOOHOH padoTaTh B COOTBETCTBHU C LEJSIMH M 32/1a4U
NMPOEeKTa — 3TO CTPYKTYPHAA cXeMa OPraHu3almu M....

a YKpyIHEHHBIN rpaduk

6 Martpuiia 0OTBETCTBEHHOCTHU

B JIOJKHOCTHASI UHCTPYKIHS

Komnerenuust YK-9: Crioco6eHn npruHUMAaTh 000CHOBaHHBIE SKOHOMUYECKHE pelie-
HUS B Pa3IUIHBIX 00JIACTSIX KU3HEACSITCIHHOCTH

TecToOBBIC 3a1aHUSA

1. Ha3oBuTE MeTO KOHTPOJIA (pakTHUYECKHU BHINOJHEHHBIX PadoT M0 peau-
3alMU MPOEKTA, NO3BOJAIOMIMNA NPOBECTH YYET HEKOTOPBIX MPOMEKYTO Y-
HBIX MTOIOB JJIsl He3aBepPUICHHbIX PadoT.

a 10 va 90

0 50 na 50

B0k 100

2. BctaBbTe nponyumeHHoe cj10B0o. Tpu cnocoda ¢puHaHCHUPOBaHMS NPOEK-
TOB: CAMO()MHAHCHUPOBAHHE, HCIIOJIb30BAHUE 32€MHBIX H
CpeACTB.

[IpuBnexaemMbIxX

['ocyrapcTBEHHBIX

CnoHcopcKux

3. CocTosiHUS, KOTOpPbIE MPOXOJUT NMPOEKT B Npolecce CBOei peaju3anun —
3TO ... IPOEKTA.

a DTarsl

0 Cragun

B Dasml
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4. Kak Ha3bIBaeTcsi BpeMeHHOe 100pOB0JIbHOE 00beINHEHHE YHACTHUKOB
NMPOEeKTa, 0OCHOBAHHOE HA B3AMMHOM COIJIAIIEHUU U HANIPABJIEHHOE HA 0CY-
eCTBJIEeHUE NPUOBIILHOTO0, HO KAIUTAJ0EMKOI0 poeKkTa?

a Konconunanus

06 Koncopuunym

B MHTerpanus

5. 3aBepmaomas ¢pa3a ;KU3HEHHOT0 UKJIA MPOEKTA COCTOUT U3 MPHEMOY-
HBIX UCNIBITAHUMN H ...

a KOHTpOJBHBIX UCIIPABICHUN

0 OnbITHOM 3KCIyaTaluu

B MoaepHuzanuu

6. Kak Ha3pIBaIOTCA JIeHEeKHbIE MOTOKU, KOTOPbIe MOCTYNAIOT OT KaMK/I0T0
YYACTHHKA peajiu3yeMoro npoexkra?

a [Ipuroku

0 AKTHUBBI

B Bxianrsl

7. Kak Ha3pIBaeTCs OPraHUu3alMOHHAS] CTPYKTYpa ylpaBJeHHusl IPOeKTaAMHU,
NpUMeHseMasi B OPraHu3alMaAX, KOTOPble MOCTOSIHHO 3AHUMAKTCH peaJu-
3aHMed OJHOT0 MJIM HECKOJIbKHUX NMPOEKTOB?

a MarepuHckas

0 AIXokpaTuyeckas

B BceoOtiee ynpaBieHue npoekTamMmu

8. IIpoekT, 3aKa34UK KOTOPOTO MOKET PEIIUTHCS YBEJIHYHUTh €r0 OKOHYA-
TeJbHYI0 CTOUMOCTD 10 CPABHEHHUIO C EPBOHAYAJIbHOM, ABJIAETCS:

a [IpocTeim

0 KpaTkocpouHbIM

B JlosrocpouHsiM

9. O0be1uHEeHHE pecypPCcOB B Mpoliecce cO31aHUs BUPTYaJbHOro oguca npo-
€KTa XapaKTepPHU3yeTCH ... He3aBUCUMOCThIO.

a TeppuropuanbHoOi

0 ®duHAHCOBOM

B AIMUHHUCTPATUBHOMN

10. Opranu3zanuoHHas CTPYKTypa, NIPH KOTOPOi BO3MOKHO Nepepacinpe/iejieHue
YyeJI0BEeYECKUX PeCypcoB MexK1y NPOeKTaMH 0e3 peopraHu3aluy CylecTBYOLIei
CTPYKTYPbI

a Marpuunas

0 dyHKIMOHATBHAS

B JIuHElHO-pyHKIIMOHATbHAS

r JluBu3nonanbHas

11.CropoHa, BCTynawmas B OTHOLIEHHS C 3aKa34YMKOM U Oepylnasi Ha ceds1 OT-
BETCTBEHHOCTH 32 BbINOJIHEHHE PA0OT M YCJIYT 10 KOHTPAKTY

a HUHBECTOP

30



0 cioHCOp

B KOHTPAKTOP (TOIPSTIHK)

T JTUIICH3UAP

7l KOHEUHBIA MMOTPEOUTEIh Pe3yIbTaTOB MIPOCKTA

12. YyacTHUKH NpPoeKTa — 3710 ...

a (1)I/IBI/I‘IGCKI/IC JMa U Opranu3alrn, KOTOPbIC HCIIOCPCACTBCHHO BOBJICUCHLI B

MPOEKT WK
0 YbU MHTEPECHI MOTYT OBITh 3ATPOHYTHI IIPH OCYIIIECTBICHUN MMPOCKTA
B KOHEUYHBIE MOTPEOUTENN PE3YJILTATOB MIPOEKTA

I KOMaH/1a, yIpaBJISIoNias IpOeKTOM

1l 3aKa34MK, MHBECTOP, MEHEKEP MPOEKTA U KOMAaH/1a MTPOEKTA

13. Oco0eHHOCTH COUMATBHBIX IPOCKTOB

a KonmyecTBeHHas U KaueCTBEHHAS OICHKA JOCTHXKCHUA PC3YJIbTATOB CYIIC-
CTBCHHO

0 3aTpyaHEHa
B L{es1br0 COIMaNbHBIX MMPOCKTOB SBIISICTCS YIAYUYIICHHE YdKOHOMUYECKUX ITOKa3a-

TEJIEH CUCTEMBI
r CpokH MpOEKTa YETKO OMPEJICTICHBI U HE TPEOYIOT KOPPEKTUPOBKH B MPOIECCE

peanuzanum
1 OCHOBHBIC OIpPaHUYCHHUS CBSI3aHbI C JIMMUTHPOBAHHOW BO3MOXHOCTBIO UCIOJTb-

30BaHUsl TEXHUUYECKUX MOIIHOCTEH
14. UHHOBallMOHHBIE TPOECKTHI OTJIMYAKTCA ...

a BBICOKOM CTEIIEHBIO HEOIIPEIEIEHHOCTH U PUCKOB
0 LIeJIbIO MPOEKTA SBJISECTCA MOTYyYEeHUE NPUObUIH Ha BIIO)KEHHBIE CPEACTBA
B HEOOXOAMMOCTBIO UCII0JIb30BaTh (PYHKIIMOHATbHBIE OPTaHU3ALIMOHHBIE CTPYK-

TYpBI
r OOJIBIIUM 0OBEMOM MPOEKTHOM IOKYMEHTAIIUU

15. Opranu3zaunoHHasi CTPYKTypa — 37O ...

a COBOKYITHOCTH 3JIEMEHTOB OpTaHU3aIlH (IOJPKHOCTEH M CTPYKTYPHBIX MOApa3-
JEJICHUH U

0 cBsizell MKy HUMU

B KOMaH/1a MPOEKTa MoJi PyKOBOJACTBOM MEHEIKEepa MPOEKTa

I' OpraHU3alMOHHO-TIPABOBAs JOKYMEHTAIUS IPEIIPUITHS, PEATU3YIOIIETO MPOo-
eKT

1l TOKyMEHTAIUs, PETIaMEHTUPYIOLIAsi IPOLECCHI, MPOUCXOASIIUE B OPraHU3aluN

16. KinroueBoe npeuMyecTBo ylpaBJjieHUs IPOeKTaMM

a KOHOMHMSI BPEMEHH M PECYPCOB Ha PEATM3ALUIO IPOEKTA 332 CYET NPUMEHEHUS
0 3¢ (peKTUBHBIX METOOB, TEXHOJIOTUN U HHCTPYMEHTOB YIIPaBICHUS

B BO3MOKHOCTb C IOMOUIbIO HHCTPYMEHTOB INIAHUPOBAHUSI CMOJIEIIMPOBATH J1€-
TaJbHO U (POPMAN30BATH PEATU3ALIMIO TPOEKTA
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I BO3MOYKHOCTb OCYIIECTBUTH OOBEKTHUBHYIO OI[EHKY SKOHOMHUYECKON 3PPEKTHB-
HOCTH MHBECTUIIMOHHOTO MPOEKTa
1 opmupoBanue 3hHEeKTUBHON KOMaH/IBI IO peaTu3aliy MOCTABICHHOM Lenu

17. IIpoekT oT/In4aercsi OT NPOLECCHOM AeATeILHOCTH TeM, 4YTO ...

a TIPOEKT SIBJIIETCS HENPEPBIBHOM AEATEIBHOCTBIO, a MPOLECC — €AUHOPA30BbIM
MEpPOIIPUATHEM

O MPOEKT MOAJEPKUBAET HEU3MEHHOCTh OpraHU3allH, a IIPOLECCH CIOCOOCTBY-
I0T €€ U3MEHEHUIO

B IIPOLIECCHI B OPTraHU3alMK IMKINYHbI, OHU ITOBTOPSIOTCS, a IPOEKT — YHUKAJIEH,
OH Bcerja

I UIMEET J1aTy Hadajla 1 OKOHYaHHUS

Jl IPOLIECCHI B OPraHU3aliU PErJIAMEHTUPYIOTCS JOKYMEHTAIBHO, IPOEKTHI HE
TpeOYIOT JOKYMEHTAIBHOTO O(POPMIEHUS

18. OkpyskeHune MPpoOEeKTa — 3TO ...

a cpeja MpoeKTa, MoPoXkKAaroIiasi COBOKYITHOCTh BHYTPEHHUX WJIM BHEIIHUX CHJI,
KOTOpBIE

0 cOCOOCTBYIOT WJIM MEIIAIOT IOCTHXKEHUIO 1IETTU MTPOCKTa

B COBOKYITHOCTH MIPOEKTHBIX padoT, MPOTYKTOB U yCIYT, TPOU3BOJACTBO KOTOPHIX
JOJDKHO OBITH 00ECIIEYeHO B paMKaX OCYIIECTBIIIEMOTO IMPOESKTa

T TPYIINA 3JIEMEHTOB (BKIIOUYAIOMINX KaK JIFOJICH, TaK U TEXHUYECKUE DIIEMEHT, Op-
raHU30BaHHBIX TAKUM 00pa30M, UTO OHH B COCTOSIHUH JICMCTBOBATH KaK €IMHOE
11€J10€ B LEJISAX JOCTHKEHUS MTOCTABICHHBIX TIEpel HUMH TeJiei

Jl MECTOTIOJIOKEHHUE peaJIM3alluy MPOSKTa U OJIM3JIeKAIIIEe PAOHBI

19. Ha craguu pa3padoTKu npoexkra

a pacxoxayercs 9-15% pecypcoB npoekra
0 pacxoayercs 65-80% pecypcoB mpoeKTa
B PECYPCHI MPOEKTA HE PACXOTYIOTCS

20. HanOosb1ee BJIAMSIHME HA NIPOEKT OKA3bIBAIOT ...

a PKOHOMHYECKHE U MPaBOBbIE (haKTOPBI

0 sKoJoruyeckune PaxkTopbl 1 HHPPACTPYKTYpa
B KYJIbTYPHO-COLIMAJIbHBIE (DaKTOPBI

I IOJINTUYECKUE U SKOHOMHUYECKUE (DaKTOPbI

21.1IpeameTHast 00J1aCTh NMPOEKTA

a COBOKYITHOCTB IMPOCKTHBIX pa0OT, MPOAYKTOB H YCIYT, MPOU3BOACTBO KOTOPBIX
JIOJDKHO

0 ObITH 00ECIeYeHO B paMKaxX OCYIIECTBIISIEMOTO MMPOEKTa

B PE3YJIbTaThl IIPOCKTA

T MECTOIIOJIOKEHUE TTPOEKTHOTO odrica

I TPyTIIa AJIEMEHTOB (BKIFOYAIONINX KaK JIFOJIEH, TaK U TEXHHYECKUE IJIEMEHT, Op-
TaHU30BaHHBIX TAKUM 00pa30M, YTO OHU B COCTOSTHHH JICHCTBOBATh KaK €IUHOE
IeJIOe B IEJSAX TOCTHIKCHUS TIOCTABJICHHBIX ITEepPe]] HUMH IeJIei
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22. ®a3a npoekTa — 3710 ...

a Ha0Op JIOTMYECKH B3aMMOCBS3aHHBIX pa0dOT IPOEKTA, B POLIECCE 3aBEPLICHHUS
KOTOPBIX

0 nocTuraercs OMH U3 OCHOBHBIX PE3YyJIbTAaTOB IPOEKTA

B IIOJIHBIM HAOOP MOCIIEI0BATENbHBIX PAa0OT MPOEKTa

I' KJIFOUEBOE COOBITUE MPOEKTA, UCIIOJIB3YEMOE JIJISl OCYILIECTBICHUS KOHTPOJIS Hal
XOJIOM €r0 peaau3aluu

23. HpoeKTl)I, MOABEPKCHHbIC HaPlﬁOJIbllleMy BJIHUSTHUI0 BHECITHETI0 OKPY/KCHUSA

a COHI/IaJII)HBIe U MHBCCTHUIIMOHHBLIC
0 DKOHOMHYECKHUE H HMHHOBAITMOHHBIC
B OpFaHI/IBaHI/IOHHBIG U SKOHOMHUYCCKHC

24. OyHKUMOHAJIBHAS CTPYKTYpPaA — ITO ...

a COBOKYITHOCTb JTMHEHHO-(DYHKITMOHAIBHBIX MOAPAa3ACICHUMN, T/I€ KaXK10€ MO/I-
paszaenenue

O BBITIOJHSET OIpeesieHHbIe (YHKIIUU, XapaKTepHbIE I BCEX HaIpaBJICHUI Jie-
ATEITLHOCTH

B MIPEANPUATHS

I BpeMEHHas CTPYKTypa, co3/iaBaemasi JJis PEIICHUs] KOHKPETHOW KOMIUIEKCHOM
3aaun (pa3pabOTKU MPOEKTa U €r0 peaan3aiun

1l CTPYKTYpa, 3aKPEIUISIONIas B OpraHu3allMOHHOM TTOCTPOSCHUH KOMIIAaHUH JBa
HaIpaBJICHUS PYKOBOJICTBA — BEPTHKAIbHOE (yIpaBiicHHE (PYHKITMOHATILHBIMU U
JUHEHHBIMY CTPYKTYPHBIMH TTOIPA3ICICHUSM W TOPU30HTAIBHOE (YIIPABICHHE
POeKTaM

25. HenocpeacTBeHHOEe HHUIMUPOBAHME NPOEKTA BKJIKYAET B ce0 ...

a [IpunsATHe pemeHns 0 HaJae MpoeKTa

0 OnpeneneHue U Ha3HAYEHUE YIPABJISIONIErO MPOEKTOM

B [Ipunstue pemieHus: 06 00ecrneueHn pecypcaMy BITIOJHEHUS IepBOH (a3bl
POEKTa

r AHaJIU3 Npo6sIeMbl U TOTPEOHOCTH B MPOEKTE

1 COOp UCXOMIHBIX JaHHBIX

26. UHnuuanus npoeKTa — 3T0 CTaAus MpPouecca ynpaBjieHUs NMPOEKTOM, pe-
3yJbTATOM KOTOPOH ABJISAETCA ...

a CAaHKIIMOHUPOBAHKE HavYaja MPOeKTa
0 yTBEpKJICHHE CBOAHOTO TIJIaHa

B OKOHYAHHE MPOEKTHHIX padoT

T aQpXUBHUPOBAHUE TPOCKTHOU JOKYMEHTAITNHU ¥ U3BIICYCHHBIC YPOKH

27. CTtparerusi MpoeKTa — 310 ...

a JKeJIaeMBbIi peE3YyIbTAaT ACATCIBbHOCTH, ,Z[OCTPIFaeMblﬁ B UTOIC YCIICOIHOTO OCY-
IICCTBJICHUSA ITPOCKTA B 3a/IaHHBIX YCJIOBHAX CI'O BBIITOJIHCHUA
0 HarpaBJICHUA 1 OCHOBHBIC IIPUHIUIIBI OCYIICCTBJIICHUA IIPOCKTA
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B IIOJIYUCHHC HpI/I6BIJII/I
I' IpU4YrMHA CYIICCTBOBAHUS IIPOCKTA

28. 3agaum, KoTopbIe BKJIKWYAET (POPMUPOBAHNE KOHUECIIIUH NPOECKTA

a AHanmu3 poOJIeMbl U TOTPEOHOCTH B MPOEKTE

6 CO0p UCXOTHBIX JAHHBIX

B OnpezenieHne nenei 1 3aad MpoeKTa

r Opranu3anus 1 KOHTPOJIb BBIIIOJHEHUS padoT

1 YTBepkK/I€HNE OKOHYATENIbHOTO OI0/IKETa MPOEKTa

e [loanucanyne KOHTPAKTOB U KOHTPOJIb 33 UX BBIIIOJIHEHUEM

29. ®axkTOpbl, KOTOPHIMHU XaPAKTEPU3YIOTCH NPOEKTHbIE PUCKH U HA OCHOBE KO-
TOPBIX (popMHPYeTCs IUIAH YIIPABJEHUS] PUCKAMHU

a PuckoBoe coObITHE

0 BeposTHOCTH HACTYIIJIEHUS] PUCKOBOTO COOBITHS

B Pazmep moteps B pe3ysibTare HACTYIUICHUS! PUCKOBOTO COOBITHS
r CTeneHb arpeCCMBHOCTH BHEIIHEH CPeEIbl

1 YpoBeHb HHQIIAIUN

e KonkypeHrtHas cpena

)k PernonanpHo€ 3aKOHOJATEIILCTBO

30. OcHOBHOM pe3yJIbTAT CTAAUN Pa3padOTKHU MPOEKTA

a CBOJIHBIM IJIaH OCYIIIECTBIICHUS MPOCKTA

0 KOHIEMIIHS MPOeKTa

B JIOCTUKEHUE 11€JIU U MOJYyUYCHHUE OKUIAEMOT0 pPe3yiibTaTa MPOeKTa
I UHXXEHEpHAas MPOEKTHAs! JOKYMEHTaIIHs

31. AHaJIU3 COCTOSIHUS U o0ecriedyeHHe Ka4eCTBAa B IPOEKTe BKJIIOYAET ...

a KOHTPOJIb Ka4ueCTBa B IIPOCKTE
0 ¢popMHupoOBaHKE OTUYETOB JJIsSI OLICHKU BBITTOJHEHHUS Ka4yeCcTBa

B MIPOIECC MPOBEPKHU COOTBETCTBUS UMEIOIIMNXCS PE3yJIbTATOB KOHTPOJISI Ka4ueCTBa
CYILIECTBYIOLIUM TPEOOBAHUSIM

32. Opranu3anus v oCylieCTBJIeHHE KOHTPOJISI KA4eCTBA B IPOEKTE BKJIKYAET

a KOHTPOJIb Ka4yeCTBa B IIPOCKTE
0 ¢popMHUpOBaHUE OTUYETOB JJISI OLICHKY BBITTOJHEHHUS Ka4yeCcTBa

B MPOIECC MPOBEPKHU COOTBETCTBUS UMEIOIIMNXCS pe3yJIbTaTOB KOHTPOJISI Ka4yeCTBa
CYILIECTBYIOIIUM TPEOOBAHUSIM

r (OpMUPOBAHUE CITUCKA OTKJIOHEHUM

1l OTIpeIeJICHHE HEOOXOAMMBIX KOPPEKTUPYIOIIUX JAEUCTBUM 10 00€CTICYEHUIO Ka-
YeCTBa B IIPOCKTE

33. KoHTpoJIb ¥ peryJiupoBaHue KOHTPAKTOB BKJIIOYAET ...

a 3aKpbITUE KOHTPAKTOB
O MpoBeJIEHUE TOPrOB U BHIOOP MOCTAaBLUIMKOM U MOJPSAUYUKOB
B 3aKJIFOYEHUE KOHTPAKTOB
T Y4€T BBIIOJHEHUS padOT MO KOHTPAKTY
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A OpeaACTaBJICHHUC OTYCTHOCTU O BBIIOJIHCHUH KOHTPAKTOB

34. 3aBepmeHne MPOEKTa — 3TO CTaAUus NMpoIecca ynmpaBJCHUA IIPOCKTOM,
BRJIOYAKOIIAaA MPOLUECCHI ...

a GOpMHUPOBAHUS KOHIICTIIINHA ITPOCKTA

0 ¢popMupoBaHUS CBOAHOTO IUIaHA TTPOCKTA

B OCYIIIECTBIICHUS BCEX 3aINIAHUPOBAHHBIX TPOECKTHBIX padOT

I BBOJIA B OKCIUTYaTALMIO U MPUHATHUS TPOECKTA 3aKa3YUKOM, TOKYMEHTUPOBAHUS
Jl aHaJiM3a OMbITa PeaTnu3aluu IPOeKTa

35. Anaans ACATCIIBHOCTH H PA3BUTUEC KOMAHABI IMIPOCKTA BKJIAKYACT ...

a (opMHUpOBaHUE OTUYETOB 00 UCIIOTHEHUH pabOT MPOEKTa

0 peryiaupoBaHHe OIIaThl, IbIOT U MOOIIPEHUI

B PEOPraHU3ali0 KOMaHAbl B COOTBETCTBUU C IMIPOTPECCOM MPOEKTA
I pa3pabOTKy KOHIICIINH YIIPaBICHUS IEPCOHATIOM

11 co3aHne (pUHATBHOTO OTYETa

¢ pachopMupoBaHrE KOMaHIbI

36. MeToa 0CBOCHHOI'0 00HLEMA MO3BOJISET ...

a OMPENICNIUTh OTCTaBaHUE/ONIEPEKEHNUE X0/1a peau3allii padoT 1o rpaduxKy
0 mepepacxo/PKOHOMHUIO OFOJKETa IMTPOCKTa

B OIITUMH3UPOBATH CPOKH BBITIOJIHEHUS ITPOCKTA

T ONPEJCTUTD MPOAOIIKUTEILHOCTD OTASIBHBIX pa0OT MPOEKTa

Jl OCBOUTh MaKCUMAJIbHBIA 00BEM OIOJI)KETHBIX CPEICTB

37. Opranu3anusi ¥ NOArOTOBKA KOHTPAKTOB B MIPOEKTE BKJIKYAET ...

a pacripeziesieHne (PyHKIIMOHAIBHBIX 0053aHHOCTEN U OTBETCTBEHHOCTH B COOT-
BETCTBUHU C

0 MJIaHOM YIpPaBJIEHUSI KOHTPAKTaMHU

B 3aKPBITUE KOHTPAKTOB

T IPEJCTABJICHUE OTYETHOCTH O BBINOJHEHUN KOHTPAKTOB

1l pa3pelieHne CIopoOB U Pa3HOTIacui

38. Opranu3anusi ¥ KOHTPOJIb BbINOJHEHHUS MPOEKTA BKJIKYAET ...

a OpraHu3aLHIo YIPaBICHUS NPEIMETHON 001aCThIO MPOEKTA

O KOHTPOJIb BBIIOJIHEHUS MPOEKTA 110 BPEMEHHBIM MMapaMeTpam

B (hopMuUpOBaHKE KOHIIETIUHU YIIPABICHUS KAU€CTBOM B MPOEKTE

I 3aKJIFOUYUTEIBHYIO OLICHKY (PUHAHCOBOM cUTyaluu (OCTIPOEKTHBIN OTYET)
11 3aKJIFOYUTENbHBIN OTYET MO MPOEKTY U MPOEKTHYIO JOKYMEHTAIUIO

39. Cuctema koHTpOJIs OyAeT 3¢ PeKTUBHOI NMPHU 00513aTEJIbHOM HAJIUYHUH ...

a T1aHOB PadoT

O cuCTEMBbI OTUETHOCTHU

B BHEIIIHETO HE3aBUCUMOI'O ayAuTa

I 3JIEKTPOHHOTO JOKYMEHTO000pOTa

1l IPOTpaMMHOT0 00ecTiedeHns JIsi KOHTPOJIS HaJl BBIMOJIHEHUEM padoT
€ OTZIeJIa KOHTPOJIS B OPraHU3allMOHHON CTPYKTYpE ITPOEKTHOW KOMaHbI
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40. Opranmaunﬂ U KOHTPOJIb BBINNIOJHCHHUSA MPOCKTA IO CTOUMOCTHA BKJIIOYA€T

a pacrpezienieane (PyHKITMOHAIBHBIX 0053aHHOCTEH U OTBETCTBEHHOCTH B COOT-
BETCTBUU C

0 aHaJM3 OTKJIOHEHUI CTOMMOCTH BBITIOJIHEHHBIX Pa0OT OT CMETHI U OIO/IKETa

B aHAJIU3 Pa3NUYHBIX ()AaKTOPOB, BIUSIIONIMX HA MO3UTUBHBIC U HETATUBHBIC OT-
KJIOHEHUS OT Or0JI’KeTa IPOeKTa

I IPUHATHE PEIICHUI O PEryIUPYIONUX BO3ACHCTBUAX AJIs IPUBECHUS BBITIOJ-
HEHUs paboT MPOEKTa MO0 CTOMMOCTU B COOTBETCTBHUE C OIOHKETOM

41. AHaJIM3 ¥ peryJiMpoBaHue U3MEHEHUI B IPOEKT BKJIKOYAaeT ...

a 0030p ¥ aHaNIU3 JUHAMHUKY U3MEHEHUM B IPOEKTE

0 TEeKyII1yIO OLICHKY U3MEHEHUN B IPOEKTE U IOCTUTHYTHIX B CBSA3H C 3TUM pe-
3yJIbTaTOB

B 3aKJIFOUUTENBbHBIN OTYET O (PAKTUUECKUX U3MEHEHUSX B MPOEKTE

I (pOpMHpPOBAHUE apXHBAa U3MEHEHUI B IPOEKTE

1 GOpMHPOBaHNE KOHUEILNUN YIIPABICHHUS U3MEHEHUSMH B IIPOEKTE

42. U3 aByX NPOEKTOB YPOBEHb J0XOHOCTH BbILIE Y TOr0, Yy KOTOPOIO ...

a IRR-r Oob1ire

6 IRR Ooibiire

B IRR menbIe

T BBIIIE 00bEM BBIPYUYKH

43. Ilpu npuHATHH pelnieHusi 00 UHBECTUPOBAHNM HE00X0IUMO YYUTHIBATH

a UHQIISAIUIO, PUCKHU, ATbTEPHATUBHBIC BAPUAHTHI MHBECTUPOBAHUS
0 UHQIISINIO U PUCKU

B MH(JIAINIO ¥ aTbTePHATUBHBIC BAPUAHTHI MHBECTHPOBAHUS

T PUCKH M aJIbTEpPHATUBHBIC BAPUAHTHI MHBECTHPOBAHUS

44. IIpoekT yObITOYEH, €CJIU...

alRR>r
0IRR=r
BIRR <Y
rIRR>0
n IRR>1

45. IIpoekT siBAsIeTCA YOBITOYHBIM, €CJIH ...

a NPV <0

o0 NPV =0

B NPV >0

r NPV <0 mimu NPV =0
I NPV He paccuntan

46. OnleHKA NMPOEKTA 3aKJIHYAETCA B ...

a CpPaBHCHHH BXOJAIINX U UCXOOAIIUX IMTPOCKTHBIX ITOTOKOB
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0 pacyeTe YMCTOM TEKYIIel IEHHOCTH TPOSKTa
B aHaJIM3€ MPUOBLIN MPOEKTa
I POTHO3UPOBAHUU JJOXOJOB M 3aTpat

47. U3 nByX npoekToB HauboJiee 3(p(PeKTUBEH TOT, y KOTOPOIO ...

a MHJIEKC MPUOBLUTPHOCTH OOJIBIIE

0 MHACKC MPUOBUTHHOCTH MEHBIIIE

B pa3HHUIIA MHJEKCA MPUOBLTLHOCTH HOJIb
T 3aTPaThl MEHBIIIE

48. UuBecTHIIMM IICJIECOOﬁp%BHI)I B TOM cCJj1yvae, €CJIM IEPUuo/l OKYIIaeMOCTH

a HE BBIXOJIUT 32 PaMKH JKU3HEHHOTO ITMKJIa MPOEKTa
0 MeHbIIIe 3 JIeT
B BBIXOJIUT 33 PAMKH KU3HEHHOTO IMKJIa MPOEKTa
I HE OIpEJIETICH
49. IIpoeKkTbl, MMeIONIHE BHICOKYI0 NPUObLUILHOCTH U JAI0LIHE KOHKYPEHTOCIO-
COOHYIO POAYKUMIO, GUHAHCHPYIOTCS:
a C JIONOJIHUTEIBLHBIM PErPeccoOM Ha 3aeMIIMKa
0 Oe3 mpaBa perpecca Ha 3aeMIIUKa
B C MOJIHBIM PETPECCOM Ha 3aeMIILMKa

50. BeraBbTe nponyiienHoe ¢jioBo. [Iponecc pa3padboTku 0CHOBHOM 10KYMeH-
TAIUH M0 MPOEKTY, TEXHUYECKUX TPeOOBAHMI, OLIEHOK, YKPYITHEHHBIX KaJIeH-
JAPHBIX MJIAHOB, MPOIEXYP KOHTPOJIS U YIPABJEeHUsI — 3TO
IVIAHUPOBAHMeE.

51. YcTaHoBuTE COOTBETCTBHE.

1. 3amaum, KOTOpbIE BKIIOYAET (POPMUPOBAHUE KOHIIEIIIUN TTPOEKTA

2. HpOHCCCBI Ha 3aBepmaf0meI71 CTaIuu Iporecca

A AHanu3 npo6JyieMbl 1 TOTPEOHOCTH B MMPOCKTE

b Coop uCXOAHBIX JaHHBIX

B Onpenenenue uenei u 3aj1a4 NpoeKTa

I" BBoA B 3KCILTyaTalMIO U NIPUHATUE IIPOEKTA 3aKA3YNKOM
JI AHanu3 onbITa pean3aiuy MpoeKTa

BOHpOCl:I AJIF IOATOTOBKU K TECTOBBIM 3aJaHUAM

1. [enu ynpaBieHus: MPOEKTaMHu.
2. 3agauu, peraeMble B MPOIIECCE YIIPABICHUS MPOEKTAMH.
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3. Mecto yrnpaBieHusi IPOEKTaMU B IPOEKTHOM LIMKIIE.

4. ®a3pl nporiecca ynpasiaeHUs MPoeKToM. OCOOEHHOCTH AESITENbHOCTH MEHEIKEpa
IpOEKTa Ha Kax1o# Qase.

5. PaboTsl U pecypchl: olpeaesneHue, IpUMepHI.

6. Cxilaqupyemble U HECKIIAIUPYEMBIE PECYPCHI: KJIACCU(PUKAIMOHHBIE IPU3HAKH,
BIIMSIHHE Ha IIPOLIECC PeANN3alliy IPOEKTa, KOJIMYECTBEHHBIE U KAUYECTBEHHBIC Xa-
PAKTEPUCTUKH.

7. CopepkaHue U Ha3HAYECHHUE CETEBOIO IIJIaHa.

8. ConepxaHue U Ha3HaYeHHEe (PMHAHCOBOIO IUIaHA peasln3alluy IPOEKTa.

9. UcTopruecKkuil ONbIT pa3BUTHS METOOB YIIPABIICHHS IPOCKTAMH.

10. CpenctBa AOCTHKEHUS LIeNIeH yIIpaBICHUS MIPOCKTAMH.

11. OcHoBHBIE (PaKTOPHI, IPUHUMAEMbIE BO BHUIMAHHE MPU YIIPABIECHUN ITPOECKTOM.
12. Kputepun kauecTBa yrpaBJIeHUS] IPOCKTAMH.

13. Buibl pUCKOB, CBSI3aHHBIX C BBIITOJIHEHHEM MHBECTHULMOHHBIX IIPOEKTOB.

14. MeTo1bl CHU>KEHHSI pPUCKOB, CBSI3aHHBIX C BBIITOJIHEHHEM MHBECTULMOHHBIX ITPO-
€KTOB.

15. TeopeTtuko-urpoBasi TpaKTOBKa CTpaTEruil ynpapieHUs] pUCKaMu Ha ¢a3e peau-
3alUU IIPOCKTA.

16. Pa3ienenue OTBETCTBEHHOCTH, CBSI3aHHOM C pUCKaMU, B IIPOLIECCE YIIPABIICHHUS
IIPOEKTOM.

17. luHamuyeckoe mporpaMMHUpPOBaHUE — TEOPETUUYECKAs] OCHOBA Pa3pabOTKH MH-
(OopMaIIMOHHBIX MOJENEN MPOEKTA.

18. Meton kputuyeckoro myta (CPM) u ero npuiioskeHue K npoodsieme ynpaBieHUs
IIPOEKTAMM.

19. Conepxanune TexHONIOrnM yrpasiieHus npoekramu PERT.

20. Ocobennoctu Texnonorun PERT no cpaBaenuto ¢ CPM.

21. TlpoexTHas U omepanMoHHas AeSITeNbHOCTh. OYHKIIMOHATBFHOE U
IIPOEKTHOE YIIPABJICHUE

22. Knaccudukaius npoeKToB. MeTo bl yrpaBieHUs MPOSKTaMU

23 )Xu3HEeHHBIN ITUKIT TTPOCKTA.

24 TIpoekTHbIN aHaMKM3 U PUHAHCOBAS PEATU3YEMOCTh ITPOCKTA

25 TexHUKO-?3KOHOMUYECKOE 00OCHOBaHUE U OU3HEC-TUIaH

26 Mcrounuku (MHAHCUPOBAHUS TPOECKTHOM I€ATETbHOCTH

27 Opranuzaimonsbie Gopmbl PUHAHCUPOBAHUS

28 IIpoekTtHOE (pruHAHCHpPOBaHUE

29 Dddext u rpdexTuBHOCTL. Hayuno-TexHuueckuii 3gphext

30 IIpocreiinue MeTo b1 onpeaeaeHus 3PpHeKTUBHOCTH

31. Ilpumensts kpurepuu 3pPextuBHOT0 NpuMeHeHus Texnonoruu PERT.

32. Onpenensats Npeanocbulku npuMeHeHus Texnomgoruu PERT.

33. OnpenensaTh OpraHu3alMOHHBIE U TEXHUYECKUE YCIOBUS UCIIOJIb30BAHUS TEXHO-
noruu PERT.
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34. UnentudunupoBaTs paboThl U PECYPCHI, OTHOCSIIMXCS K JAHHOMY IIPOEKTY.
35. IIpoBoauTH 00OCHOBaHUE MPOAOIKHUTEIBHOCTH PAOOT U TOTPEOHOCTH B pecyp-
cax.

36. [IpoBoauTHE 000CHOBaHHUE CBI3EH MEXKTY paboTaMHU.

37. OnpenensiTb KOMIICHCAIMIO PUCKOB YBEJIIMUEHHUS MIPOIOKUTEILHOCTH padoT.
38. HaxoauTh UCTOUYHUKH JaHHBIX O paboTax.

39. HaxoauTh UCTOUYHUKH TaHHBIX O Pecypcax.

40. IIpoBOANTH IKCMIEPTHYIO OLIEHKY UCTOYHUKOB JAHHBIX O paboTax U pecypcax.
41. Vicnonp30BaTh HOPMUPOBAHUE KaK UCTOYHUK JAHHBIX O paboTax U pecypcax.
42. IIpuMeHsATh CIPaBOYHYIO JIUTEPATYPY i1 000CHOBAHUS MPOJOIKUTEIFHOCTH
paboT 1 NOTPeOHOCTHU B pecypcax.

43. [IpuMeHsTh MOHATUE U Ha3HaYeHUE UH()OPMAITMOHHOW MOJEIIN MTPOEKTA.

44. Micrionb30BaTh HA3HAYEHNUE OCHOBHBIX CTPYKTYP JaHHBIX HHPOPMALIMOHHON MO-
JIEJH IPOEKTA.

45. [lpumeHsTh coepxkaHue TabIuibl padoT.

46. IlpuMeHsTh cosiepkaHue TaOIUIbl PECYPCOB.

47. Vicnonp30BaTh 10 HA3HAYEHUIO, COJIEP)KAHUE U OTOOpPaXKEHHUE PaCIPECIIUTEb-
HO TaOJUIIBI.

48. Vcnionp30BaTh METOABI JIOTHYECKOTO KOHTPOJISI KOPPEKTHOCTH BBOJA MOJIENIN
npoekta B OBM.

49. IlpeacraBnsaTe HHGOPMALIMOHHBIE MOJIENU TIpoeKTa B popme quarpammbl PERT.
50. O60cHOBBIBAaTh TPEOOBAHMS K CETEBOMY ILIAHY.

51 OcHOBHBIE MPUHIIUTIBI YIIPABIICHUS PECYPCAMU MPOCKTA
52 YnpasneHue 3aKynKamu

53 YnpasneHue mocraBKkaMu

54 YnpasieHue 3amnacamu

55 TloHATHE TPOEKTHBIX PUCKOB

56 AHanu3 MPOEKTHBIX PUCKOB

57 MeToibl CHU>KEHHSI pUCKOB

58 Opranuzanus ynpaBJiIeHHs] pUCKaMu

59 ®opmupoBaHe U pa3BUTHE KOMaH bl POEKTa

60 Opranmzarus > (HEKTUBHON ACSITEIHPHOCTA KOMAaH/IbI.
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