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1. IlepeyeHsb NJIAHNUPYEMBIX Pe3yJIbTATOB 00yUYE€HUsI 1O JUCIUTIIINHE,
COOTHECEHHBIX C IJIAHUPYEMBIMH Pe3yJIbTATAMH OCBOEHMS
o0pa3oBaTeyibHOI MPOrPaMMBbI
1.1. leau 1 3202494 JUCIUILTHHBI

[lenbto OCBOEHUS YYEOHON MUCHUIUIMHBI « DKOHOMHUKA U YNPABICHUE MPOECK-
TaMuy SBJsieTcs GOPMUPOBAHUE Y 00YUYaIOIIErocs KOMIIETEHIIUN B COOTBETCTBHUHU C
TpeOoBaHUAMHU (eepaTbHOIO TOCYIaPCTBEHHOTO 00pa3oBaTeNbHOTO CTaHAapTa IO
cnenuanbHocTh 23.05.03 «IToaBMXHOM cOCTaB KENE3HBIX JOPOTY.

[{enn n3yueHUs AUCHUILUIMHBI (OPMUPOBAHUE Yy OOYUAIONMIUXCS CIIOCOOHOCTH
y4acTBOBaTh B YIPABJICHUH MPOEKTOM, YIPABISTh IPOrPAMMON BHEAPEHUS TEXHOJIO-
TUYECKUX MHHOBALMN WJIM MPOTPAMMOU OpraHu3alMOHHBIX W3MEHEHUM.

OCHOBHBIMM 33Jja4aMH U3yYEHHUsI TUCHUTIMHBI « DKOHOMHKA U YIIPABIICHHUE
IPOEKTaMn» SIBISIETCS IPUOOPETEHUE CTYICHTAMU:

- 3HAaHUH O CYIIIHOCTH YIPABJICHUSI IPOEKTAMHU, LEJAX 3TOr0 BUJIA ACATENBHOCTH,
penaeMepIX B €ro paMKax 3a/1adax;

-0 KPUTEPUAX OLEHKH PE3yJIbTaTUBHOCTHU YIPABICHYECKOM AESITEIBHOCTH;

- 0 TEOPETUYECKOM anmnapare yupasBiIeHUs NPOEKTAMH;

- YMEHHI 000CHOBBIBATDH YIPABICHUECKHUE PEIICHUS B IPEIMETHOM 00J1aCTH yIIpaB-
JIEHUSI TPOEKTaMU;

-(popMyHpOBaTH, AaHATU3UPOBATH U UCIOJIB30BATh HHPOPMALIMOHHBIE MOJIETH MPO-
€KTa JJIs UEeJIe YIpaBJICHUS;

- HaBBIKOB PEILIEHUS 3a/1a4, BOZHUKAIOUIUX B MPOIIECCE YIIPABICHUS TPOCKTAMHU.

1.2. KomneTeHunu ody4yaromerocs, popMupyemMbie B pe3yJbTaTe
OCBOCHHUS JUCHUIIUHBI

Komnerenmuu, hopmupye- Pe3ynbTaThl 0OCBOCHUS YU4€OHOM AUCITUTITMHBI
MBI€ B IIPOLIECCE U3YUECHUS
JACIIUTITUHBI

YK-2: Criocoben YIIpaBJIATbL TPOCKTOM Ha BCEX 3TAllaX €ro JKU3HCHHOI'O ITUKJIa

VYK-2.1 Yopasnser koMaH- |3HATh:

JIOH, BpEMEHEM, CTOUMO- - METOABI OpTaHHW3alMd U KOOPAMHAIMU PabOT yJaCTHHKOB IPOCK-
CTbIO, KAUECTBOM U PUCKa- |TOB;

MU MPOEKTA Ha BCEX JTalax |- METOJbI YIIPABJICHUS KOMaH/IbI, paboTaromeil HaJl POEKTOM;

€ro JKU3HEHHOTO ITUKJIa - METOJIbl TPEOJOJCHUS PAa3HOIIACUN M KOH(JIMKTOB B KOMaHJE pa-
OoTarouieil HaJl IPOEKTOM;

YMeTh:

- OPraHu30BaTh U KOOPAMHUPOBATH padOTy YUaCTHUKOB MIPOEKTA;

- Ipeo0IeBaTh BOSHUKAIOIINX PAa3HOIJIACHsl M KOH(MIUKTH B KOMaH-
nie, paboTaromei HaJl TPOEKTOM;

- obecrieunBaeT paboTy KOMaH bl HEOOXOIUMBIMU PECYPCAMU;

Baagern:

- METOJIaMH OpPTaHU3aluU U KOOPIUHAIIMH pabOT yJaCTHUKOB IIPOEK-
TOB;

- METOJJaMH YIPaBICHHUS KOMaHbl, paboTaromeil HaJl IPOEKTOM;
-METOJIaMH TIPEOJIOJICHUSI PA3HOIIACH M KOH(IJIUKTOB B KOMaHJE
paboTarorieit HaJl TPOeKTOM;
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VK-2.2 KoHTposmpyeT BbI-
MOJIHEHUE BCEX 3TAINOB U
pe3yIbTaToOB MPOCKTA, UC-
MOJIb3YeT METO bl SKOHO-
MHUYECKOH OIIEHKH ero 3(¢-
(EeKTUBHOCTHU

3HaTh:

- METOObI HJ'IaHI/IpOBaHI/Ie HpOGKTa;

- TIOCJIEIOBATEILHOCTh IIAaroB TUTAHUPOBAHMS TSI JOCTHXKCHMSI JaH-
HOTO Pe3yJIbTaTa MPOEKTa;

- METObI COCTaBJICHUS TUIaH-TpadyKa peaau3aly MPOeKTa B IEIOM
U IJIaHa KOHTpOJISI €I'0 BBIITIOJIHCHUS,

YMmerh:

- HpI/IMeHHTb METOAbI HJIaHI/IpOBaHI/ISI HpOCKTa;

- MPUMEHATH IUTaH-TpadUK peaau3aluy MPOCKTa B IICJIOM U TUIaH
KOHTpOJIH €T'0 BBIIIOJIHCHUA

- IIPUMEHATH METOJBI COCTABJIEHUS IUTaH-TpaduKa pean3aluu Mpo-
€KTa B IICJIOM U IlJIaHa KOHTpOHSI €I'0 BBIITIOJIHCHU A,

Baagern:

- MCTOAaMH HJIaHI/IPOBaHI/IH HpOGKTa;

- METOJIaMHU NIPEJICTABIICHUS PE3YyJIbTATA I€ATEIIbHOCTU IPOEKTA;

- METOJaMHU COCTaBJICHUA TUTaH-TpaduKa peayn3aliu MPOeKTa B Iie-
JIOM U IIJIaHa KOHTPOJISI €T0 BBITIOJIHEHHUS;

YK-9: CnocobeH npuHUMaTh 0OOCHOBAaHHBIE KOHOMHYECKHE PEIICHHS] B Pa3IMYHBIX O0JIACTAX

KU3HCOACATCIIbHOCTH

YVK-9.1

AHaIM3HUPYET U KPUTUYECKH
OLIEHUBAET HH(POPMALIHIO,
HEOOXOIUMYIO JUIsl IPUHS-
TUS1 000CHOBAHHBIX SKOHO-
MUYECKHUX PEIICHUN

3HaTh:

- mokazareau A(PQPEKTHBHOCTH YIPABICHUYCCKUX PEIICHHH MpU
yIIPaBJICHUY MTPOCKTAMH;

- METOIbI OIEHKH 3(P(HEKTUBHOCTH YIMPABICHUECKUX PEHICHUH Tpu
yIIpaBJIEHUU NIPOEKTAMHU;

- (bakTOpHI BHEIIHEW W BHYTPEHHEH CpEeJbl, OKA3bIBAIOIINE BIUSHHE
Ha COCTOSIHUE U NIEPCIIEKTUBBI PA3BUTHS OPraHU3aLINM;

YMmeTh:

- paccuMThIBaTh MokKa3aTenu 3()(PEKTUBHOCTU YIPABICHUECKUX pe-
HIEHUH TIPU YIIpaBI€HUU IPOECKTaMHU;

- olleHMBaTh 3(P(HEKTUBHOCTU YIPABIEHYECKUX PEIIEHUN MpHU YIpaB-
JIEHUU NIPOEKTaMH;

- onpeaensaTh (akTopbl BHEUIHEH M BHYTPEHHEW Cpelbl, OKa3blBaro-
[IM€ BIUSHUE HA COCTOSIHUE U MEPCIEKTUBBI PA3BUTHUSL OpraHU3allHii;

Baagern:

- METOAMKOM pacueTa mokasaresneil 3pGEeKTUBHOCTH YIIPABICHUECKUX
pELIEHHUI TPH YIIPABJICHUHN IPOEKTaMU;

- CIOCOOHOCTBIO OIEHUBATh d(PPEKTUBHOCTU YIIPABICHYECKUX pellie-
HUW NPH YIIPABICHUU TPOCKTAMM;

- CIIOCOOHOCTHIO OMpeneNnaTh (PaKTOphl BHEITHEW U BHYTPEHHEH cpe-
JIbl, OKa3bIBAIOIIINE BIMSHUE HA COCTOSIHUE W MEPCHEKTUBBI Pa3BUTHUSA
OpraHu3aIui;

YK-9.2

HpI/IMeHHeT METOAbI JINYHO-
0 SKOHOMHYECKOTO U (pu-
HAaHCOBOT'O INIAHUPOBAHUA
JUTST JOCTHDKEHUSI TEKYIIUX U
AOJITOCPOIHBIX (bI/IHaHCOBBIX
1esei, uCob3yeT (PUHAH-

3HaTh:

- HAy4YHO-TEXHUYECKHUE 3a7a4i IO YKOHOMHUKE U YIPABJICHUIO MPOEK-
TaMHu;

- OKNacMhbIC pe3y.TII>TaTLI B 3aBUCHUMOCTHU OT THUIIA HpOeKTa;

- BO3MOXHBIE C(hepbl MPUMEHEHHUSI TTOJTYYECHHBIX Pe3yJbTaTOB B 3aBH-
CHMOCTH OT THIIA ITPOEKTA;




COBBIC MHCTPYMEHTHI JIJISt
yIpaBIeHUS JINIYHBIMU (-
HaHCaMU (JIMYHBIM OFOJIKe-
TOM), KOHTPOJIUPYET COO-
CTBEHHBIE DKOHOMHYECKHE U
(uHAHCOBBIE PUCKH

YMmeTh:

- (hopMynHMpOBaTh U pelIaTh HAYYHO-TEXHUYECKHE 33]]a4d M0 SKOHO-
MUKE ¥ YIPABJICHHUIO TPOCKTAMH;

- (opMyIHpOBaATh OKUIAEMBIC PE3YJIHTATHl B 3aBUCUMOCTH OT THIIA
MIPOCKTA;

- popMyIHpOBaTh BO3MOXHBIE C(epbl IPUMEHEHUS NOTYyYSHHBIX pe-
3yJIbTAaTOB B 3aBUCUMOCTH OT THUIIA ITPOCKTA;

Baangern:

- IIpUeMaMy ONpEACICHUS HAayYHO-TEXHUYECKHE 3aJadyM IO SKOHO-
MHKE U YIIPaABJICHUIO IIPOEKTAMU;

- METOJaMHU pacueTa OXKHUJAEMbIX PE3yJbTaTOB B 3aBUCUMOCTH OT
THUIA TPOEKTA;

- METOJaMM ONpeJeJCHHs] BO3MOXKHOHI cdepbl MpuUMEHEHHUs Moy-
YCHHBIX pe3yJII>TaTOB B 3aBUCHUMOCTH OT THUIIA HpOGKTa

2. MecTo TUCHUILIMHBI B CTPYKTYpe 00pa30BaTe/IbHOI NPOrpaMmbl
VYyeOHas qucuuIuiiHa « OKOHOMHUKA U YIPaBJICHHE MPOECKTaMU» OTHOCHUTCS K
oOsi3arenbHON yactu bnoka 1. «ducuuminiel (MOAYyIH)» U ABIISETCA 00s3aTEIbHON

I U3YUCHUA.

Kon HaumeHoBaHue THCHHUILIHHBI Konabl popmupyembix
AU CIUILINHBI KOMITeTeHIHii
OcBanBaeMasi TUCIHHMILIMHA
b1.0.29 DKOHOMUKA U YIIPABIICHUE TIPOCKTAMHU E’ZE:S E;,E:é}: zﬁ:gg
IIpenmecTByOIIHE TUCITUNTHHBI
[rer |
JMCHMIJIHHBI, 0CBAMBaeMble MapaJLIeJIbHO
et |
ocaenywuue TUCHMIIIIMHBI
OT/I.05 [TocTpoeHne Gu3HEC-MOCITN YK-2 (VK-2.1)
B3.01() BeimosiHeHHe U 3anuTa BeIMyCKHON kBamudukanu- | YK-2 (YK-2.1, YK-2.2)
' OHHO¥ pabOThI YK-9 (VK-9.1, VK-9.2)

3.00bem AUCHMUIIJIMHDBI B 3a9€THBIX ¢/IMHULAX ¢ YKAa3aHUEM KOJIHUYIECTBA
AKAACMHUYICCKUX YaCO0B, BBIIC/JIACMbIX HA KOHTAKTHYIO paﬁoTy oﬁyqamumxcsl C

npemnoaasaresieM (1mo B

UIaM y4eOHBIX 3aHATHI) U HA CAMOCTOSAITEJILHYIO padoTy
o0y4arouuxcs

3.1. Pacnipenesienne oobeMa yueOHOM JMCHUIIMHBI HA KOHTAKTHY IO
padoTy ¢ mpenogaBaTeeM M CAMOCTOATEIbHYI0 padoTy 00y4aroIuXxcs

Bun yae6Ho#t paGoThl Bcero yvacos o Kypcor
y4eOHOMY IJIaHy 4

OO11ast TPYA0EeMKOCTb JMCIUTLTHHBIL:
- 4acoB 144 144
- 3a4ETHBIX €IUHUIL] 4 4
KonTakTHas padora o0y4aromuxcs ¢ npemnogaparesieM
(Bcero), 4acos 14,75 14,75
U3 Hee ayOUMOopHbvle 3aHAMUSL, 8CE20 14,75 14,75
B T.d. JIEKIIUHA 4 4




MPAKTUYECKUE 3aHATHS 8 8

nabopaTtopHbie pabOThI

KA 0,4 0,4
KD 2,35 2,35
CaMocTofTeIbHAA MOATOTOBKA K YK3aMeHaM 6,65 6,65
B MIEPHOJ] IK3aMEHAIMOHHOM cecCHH (KOHTPOJIb)
CamocrosiTejibHas padoTa 122,6 122,6
B TOM YHCJIC Ha BHINIOJIHCHUE!
KOHTPOJILHOH paboThI 9 9
pacdeTHO-TpaduIecKoit paboTh
pedepara

KypcOBOi paboThI

KyPCOBOT'O IIPOCKTA

Buibl npoMexyTOYHOr0 KOHTPOJIS DK Ok

Texyuuit KOHTPOJIb (BU, KOJTHYECTBO) K(1) K(1)

4. Cogepxanue TUCHUILIMHBI (MOAYJIs1), CTPYKTYPHPOBAaHHOE 10 TeMaM
(pa3aesiam) ¢ ykazaHUeM OTBEJACHHOI'0O HA HUX KOJIUYECTBA AaKaJeMHYEeCKHUX Ya-
COB U BH/10B Y4eOHBbIX 3aHATHI
4.1. Tembl U KpaTKoOe coepkaHue Kypca

Tema 1. BBeneHue B JMCHUIIMHY JKOHOMHUKA U yIIPABJICHHE NPOEKTAMMU.
OOBeKT U npeaMeT TUCUUIUIUHBL. MicTopus ynpasieHus npoekramu. Cucrema cTaH-
JapTOB B 00JIACTH YIPABJICHUS ITPOCKTaMHU. BUJIBI TPOECKTOB.

Tema 2. [lnanupoBanune padoT Mo MPOEKTY.

[loHATHE MHUIIMALIMY, TUTAHUPOBAHUS, BBITIOJIHEHUS, KOHTPOJISI U 3aKPBITHS MPOEKTA.
CocraB, conepkaHWe M Ha3HAY€HUE OIepauuid npoekta. MeTroasl U MHCTPYMEHTHI
IUTAaHUPOBAaHUS orepaiuil npoekta. OOOCHOBaHME BapHAHTOB YIPABICHYECKUX pe-
HICHUHN JJIs1 ONTUMHU3AIMU KaJeHIapHOTO TUIaHa.

Tema 3. YnpasJ/ieHre CTOUMOCTBIO IIPOEKTA.

Hcrounnku uHdopMaluu a1 OEHKH CTOUMOCTH npoekTa. O00CHOBaHUE BapUaHTOB
YIOPABJICHUECKUX PEUICHUH MO OI0PKETUPOBAHUIO IPOEKTa. METOAbl U HHCTPYMEHTHI
KOHTPOJII CTOUMOCTH MPOEKTA: KJIACCUYECKUU METOJ M METOJ OCBOEHHOIO 00bema.
AHanu3 1 uHTepnperanus GUHAHCOBOM, OyXranTepckoil 1 HHOM MH(OpMaIuu 1o 3a-
TpaTaMm MPOEKTa. 0OOCHOBaHHE BapHUaHTOB YIPABJICHUYECKUX PELICHHUH 1Mo (pUHAHCHU-
POBAHUIO MTPOEKTA.

Tema 4. Ouenka 3p(peKTUBHOCTH MPOEKTA.

Cocras, conepkaHue M Ha3HAYCHUE OLICHKHU d(PHEKTUBHOCTH MPOCKTA.

Hcrounnku nHGOpMAIIUU UCXOJHBIX JTAHHBIX I pacueTa dPGEeKTUBHOCTH MPOCKTA.
AHanu3 U copepkatrenbHas HHTEPIPETAIUS OCHOBHBIX MOKa3zaTene 3PPeKTUBHOCTH
MPOEKTA.

Tema 5. YpasiieHue puckamMu NpoeKTa.




CocTaB u conepkaHue ynpapieHus puckamu. Vctounnku nHbopManuu 1 aHaau3a
MIPOEKTHBIX PUCKOB. AHAJIU3 U COJAEPKATENIbHASI UHTEPIIPETALNsl OCHOBHBIX MOKa3a-
Teneil pucka mpoekta. OOOCHOBaHMSI BAPUAHTOB YIPABICHUYECKUX PEIICHUM IS
CHUKEHHUS PUCKOB MPOEKTA.

Tema 6. YnpasjieHue NepcoOHATIOM U KOMMYHHKAIIUAMHU.

CocraB, cojepkaHue U Ha3HaAueHHE KOMaHIbl Ipoekra. OOOCHOBaHUS BapHAHTOB
YIPABJICHYECKUX PEIICHUI 151 OPraHU3allMOHHOTO TIIaHUPOBAHHUS.

MeTonbl 1 HTHCTPYMEHTHI YIIpaBJI€HUS IUIAHUPOBAaHWS KOMMYHHKaui npoekra. Mc-
TOYHUKHA MHPOpMaMK MO (QYHKIMOHAIBHBIM BO3MOXKHOCTSIM M KPUTEPHUSIM BBIOOpA
POrPaMMHBIX CPEJCTB. AHANIU3 U COJIepKaTelbHasi HHTEpPIpeTaus HHPOPMAIUH 110
MH()OPMAITMOHHOMY O0OECIIEYEHHIO YIIpaBieHus npoekToM. OO0CHOBaHME BapHAHTOB
VIOPABJICHUECKUX PEUIEHUH sl pa3pabOTKH IUIaHA YMPABICHUS KOMMYHHUKAUUSAMHU
IpOEKTa U BbIOOpa MPOTPaMMHBIX CPEACTB.

4.2. Conep:kanue THCHUILIAHBI (MOAYJIs), CTPYKTYPHPOBAHHOE 110 TEMAM

HasBanus pa3nenos u tem Bceero Bupl yueOHBIX 3aHITUI

4acoB 110 KonraktHas pabota CPC

yueOHO- (AynuTtopHas paboTa)

My IUTaHY | JIGKIIUK | TpaKTU- | Jiabopa-

YeCKHe TOpHBIE
3aHSATUS palboThI
Tema 1. Bpenenne B JTUCHMIUIMHY JKO- 21 1 20
HOMHUKA U YIPaBJIEHHE POESKTAMH.
Tewma 2. [1nanupoBanue paboT MO MPOEK- 23 1 2 20
Ty.
Tema 3. YmpaBieHue CTOMMOCTBIO TPO- 23 1 2 20
eKTa.
Tema 4. Onenka >pPeKTUBHOCTH TTPOEK- 23 1 2 20
Ta.
Tema 5. YrpaBieHue puckamu MpoeKTa. 22 2 20
Tema 6. VYmpaBieHue NEPCOHAIOM U 22,6 22,6
KOMMYHHKAIHSIMH.
KA 04
KD 2,35
KonTpob 6,65
Bcero 144 4 8 122.,6
4.3. TemaTuKa NPAKTHYECKUX 3aHATHI
Tema mpakTrueckoi padboThl KonnuectBo yacos

Tewma 2. [InanupoBanue paboT MO MPOEKTY. 2

Tema 3. YnpaBieHHe CTOMMOCTBIO ITPOEKTA.

Tewma 4. Onenka 3¢(HEKTUBHOCTH TPOCKTA.

Tema 5. YipaBiieHre pyucKamMu MPOEKTA.

QOININIDN

Bcero

4.4. TemaTuka J1adopaTopHbIX padoT

JlabopaTopHbie pabOThl yUeOHBIM IJIAHOM HE TPETyCMOTPEHBI.
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4.4. TemaTuka KypcoOBBIX padoT (IIPOEKTOB)
KypcoBbie paboThl (IpOEKThI) yUeOHBIM IUIAHOM HE NPEAYCMOTPEHBI.

4.5. TeMaTuKAa KOHTPOJbHBIX padoT
1. OnepatuBHOE yIpaBleHUE pecypcaMy Ha (aze MOHUTOPUHIA POEKTA.
2. NnTepdeiicHble U TEXHOIOTMUECKHUE PELLIEHUS OJAEPKKH MOHUTOPUHTIA BBIIOJI-
HEHUS POEKTA.
3. B3aumonencTere MEHEIHKEPOB PA3IMYHOIO YPOBHSI B IIPOLIECCE MOHUTOPHUHTA
IIPOEKTa U ONEPaTUBHOIO NEPECMOTPA IJIaHA.
4. ITouck pe3epBOB COBEPIICHCTBOBAHMS MMPOEKTA C TOMOIIBIO €r0 HHPOPMAIHOH-
HOM MOJEIH.
5. TexHomoruyeckas mogAep>KKa COBEIaHN U KOHCYJIbTALMM 110 BOIPOCaM BbIJIE-
JICHUS1 PECYPCOB.
6. TexHosornyeckas ¥ OpraHu3alMOHHas! MOAIEPKKA KOJJIEKTUBHOTO YIPaBJICHUS
IIPOEKTOM.
7. MeTonyKa OLICHKH Pe3yJIbTaTOB ITPOCKTA.
8. MeTozp! pa3paboTKH MPOrpamMM BHEIPEHHS TEXHOJIOTHUYECKUX U MPOJAYKTOBBIX
VHHOBALIUH.
9. OcHoBHbI€ 3Tarbl U (ha3bl )KU3HEHHOTO [IUKJIA POEKTA.
10. CoBpemeHHast KOHLIETILUS YTIPABICHUSI IPOCKTaMU

5. YueOHO-MeTOAMYECKOE 00ecTeueHue
JJIS1 CAMOCTOSITEJIbHOM PadoThl 00yYAKOIIMXCS MO TUCHHUILIHHE
5.1. PacnpenesieHue 4acoB Mo TeMaM U BHAaM
CAMOCTOSAITEe/IbHON PadoThI

Pasznensl u Tembl Bcero gacos o Bun camocrositenbHON paboTh
y4yeOHOMY IIaHy

20 CamocTosATeNbHOE HW3YYEHUE OTJIEIbHBIX
TeM ydeOHOW muTeparypel. Pabota co
CIIPAaBOYHOM M CIELUAJIBHOMN JIUTEPATYPOH.
Beinonnenne KOHTPOJIBHOW palboThI, MOJA-
TOTOBKA K TMPOMEXYTOYHOW aTTECTAllud U
TEKYILIEMY KOHTPOJIIO 3HAHUI

Tema 1. BBenenue B nuc-
UUIUIMHY OKOHOMHUKa H
yIpaBJI€HUE IPOCKTaMHU.

Tema 2. IlmanupoBanue pa- 20 CaMoCTOsTeIbHOE W3ydeHHE OTICITBHBIX
00T 1O MPOEKTY. TeM ydeOHOW mureparypel. Pabota co
CIIPABOYHOM M CIIEIUATIBLHOMN JINTEPATYPOIl.
Beinonnenne KOHTPOJIbBHOW palboThl, MOJ-
TOTOBKA K TMPOMEXYTOYHOW aTTECTallud U
TEKYILIEMY KOHTPOJIIO 3HAHUI

Tema 3. YmpaBneHue cTou- 20 CamocTosATeNbHOE W3YyYeHHE OTIIEIBHBIX
MOCTBIO ITPOEKTA. TeM ydeOHOW muTeparypel. Pabota co
CIIPABOYHOM M CIEIMATIBLHON JINTEPATYPOIl.
Beinonnene KOHTPOJIbHOW palboThI, MOJ-
TOTOBKa K MPOMEXKYTOYHOW aTTECTALUU U
TEKYIIEMY KOHTPOJIKO 3HAHUM

Tema 4. Ouenka 3¢dek- 20 CamMocTosTeIbHOE H3YyUYCHHE OTACIBHBIX
TUBHOCTH MPOEKTA. TeM ydeOHoi nuTeparypbl. Paborta co
CIIPABOYHOM M CIEIMATIBLHON JINTEPATYPOIl.




BrimmontHeHHE KOHTPOJBHON paboOThI, TOJ-
rOTOBKAa K MPOMEXYTOYHOM aTTecTaluu U
TEKYIIEeMY KOHTPOJIIO 3HAHHM

Tema 5. Ympamnenue puc- 20 CaMocCTOsITeIbHOE W3yYeHUE OTICIBbHBIX
KaMU MPOCKTA. TeM ydeOHOU murTeparypel. Paborta co
CIIPABOYHOM M CIIELUATIBHOM JINTEPATYPOI.
BeimonHeHe KOHTPOJIbHOW paboThI, MOJ-
TOTOBKa K TPOMEKYTOYHOU aTTECTALUU H
TEKYIEMY KOHTPOJIIO 3HAHUH

Tema 6. Ympamnenue mep- 22,6 CaMoCTOsITeIbHOE H3yYeHUE OTJICIIbHBIX
COHAJIOM M KOMMYHHKAIIH- TeM ydeOHOW murTeparypel. Pabora co
SIMU. CIIPABOYHOU M CIIELUATIBHOM JINTEPATYPOI.

BrimonHenne KOHTPOJIBHON paboThI, MOJ-
TrOTOBKAa K MPOMEXYTOYHON aTTeCTallH U
TEKYIIeMY KOHTPOJIIO 3HAHHM

Bcero 122.,6

5.2. Ilepevyennb yueOHO-METOAMYECKOT0 00eceYeHUsI 1JIsl CAMOCTOSTE/Ib-
HOW padoThI CTY/IECHTOB ¢ YKA3aHHEM MeCTa UX HAXOMKICHUA:
- yueOHas nurepaTtypa — oubnnoreka uimana;
- METOJUYECKHE PEKOMEHIAINH 110 BBITIOJIHEHUIO KOHTPOJIBHBIX PaboT;

- MCTOANYCCKUC PCKOMCHAAIIMU 110 CAMOCTOATCIBbHOMY HM3YUCHHIO TCOPECTHUYCCKOI'O

MaTtepuana — cauT puiamania.

6. (I)OHII OLCHOYHBIX CPEACTB AJIA IPOBCACHUA HpOMe)KyTOqHOﬁ arrecranmmm
06yqamnmxcs1 o JTMCIUIIJIMHE

Bupl O1IECHOYHBIX CPEACTB \ KonnuecTtBo
Texkynmi KOHTpOJIb
KonrtposnbHas pabora ‘ 1
[IpomeKyTOUHBINH KOHTPOJIb
OK3aMeH | 1

@DoH/T OLIEHOYHBIX CPEJICTB MPEICTABJICH B MPUJIOKEHUHU K paboueil mporpaMme.

7. IlepeyeHb OCHOBHO M I0NOJHHUTEIBHOM JIUTEPATYPHI

7.1. OcHOBHas JqUTEpaTypa

ABTOpBI, COCTa- 3ariaBue N3 naTenscTBO, TOX Komnu-Bo
BUTEIN
j11.1 | A- Y. banamos, | Ynpasnenue npoek- | Mocksa: M3narensctso FOpaiit, | DnekTpoH-
E. M. Poroga, TaMU : Y4eOHUK U 2022. — 383 c. pexxuM JOCTyMA: | HBIM pecypc
M. B. TuxonoBa | mpaktuky™m st By- | https://urait.ru/bcode/468486
) 30B
E. A. TkaueHko
112 | Cxopes M. M. OKOHOMUKA U Pocros-na-/lony: PI'VIIC, | DnexTpoH-
ynpasienne npoek- | 2019. — 272 ¢. — pexuM 10- | HBIH pecypc
TamHu : yyeOHOE TIO- | CTyma!
cobue https://e.lanbook.com/book/1340
38
11.3 | Konnparsesa M. | OxoHoMHKa Hpea- Cankr-IlerepOypr: Jlans, 2021. | DnekTpoH-
B. HBII pecypce



https://urait.ru/bcode/468486
https://e.lanbook.com/book/134038
https://e.lanbook.com/book/134038

npuaTus: yueOHoe — 232 c. — peXUM J0CTyIa:
nocobue ais By3oB | https://e.lanbook.com/book/1569
24.

7.2. lonoiHUTEIbHAS JUTEPATYPa

JI2.1 | Cynryposa E. DKOHOMHMKA: y4eO- Kupos: Kuposckuit IMYVY, 2019. | DnekTpon-

A. HO-METOJNYECKOE — 73 c. — peXuM J0CTyTIa: HBII pecypc

rocooue; https://e.lanbook.com/book/1419
89.
JI2.2 | bouapoBa T. A. | OcHoBbl 5koHOMUKH | bapnayn: Antl'TIY, 2018. — 92 | DnekTpoH-

1 (PMHAHCOBOH Tpa- | C. — PEXHUM JOCTyTA! HBII pecype
MoTHOCTH: yuebHo- | https://e.lanbook.com/book/1195
METOIUYECKOE I10- 26
cobue.

8. Ilepeyennb pecypcoB HHPOPMANUOHHO - TEJIEKOMMYHUKAIIMOHHOM CeTH
"UHTepHeT'", HEOOXOAUMBIX IJIsl 0CBOEHMS JUCUUIJINHBI
1.OdunmanbHbiii callT dpumuana.
2. DnexTpoHHas OUOIMOTEeYHAs CUCTEMaA

9. MeToanyeckue yKa3aHusi 1J1s1 00y4aOIIMXCS M0 0CBOECHHUIO TUCITUTIIIMHBI

1. JIekiinoHHBIE 3aHATHS BKIIOUYAIOT B ce0s1 KOHCIIEKTUPOBAHUE YI€OHOTO MaTe-
puana, Ha 3aHATHAX HEOOXOAMMO MMETh TETPajb VIS 3alMCH M HE0OXOIUMbIe KaH-
HEJSIPCKUE TTPUHAIC)KHOCTH.

2.IIpakTraeckue 3aHATHS BKITIOYAIOT B c€0s PEIICHHE 3a1a4 110 TeMaM.

JIJ1st TOTOTOBKY K MPAKTHYECKUM 3aHATHSAM HEOOXOAMMO 3apaHee 03HAKOMHUTh-
Csl C PEKOMEHJOBaHHOW yiuTepaTypor. Ha 3aHsaTHH HEOOXOAMMO MUMETh KOHCIEKT
JICKIIUH.

3. B pamkax camocTosiTebHOM pabOThl CTYJAEHT JOJKEH BBHITIOJHUTH KOH-
TpOJIbHYIO padoty. [Ipexie ueM BBIMONHATH 3a/laHus KOHTPOJIBHOM pabOThI, HEOOXO-
JTUMO U3YYHUTh TEOPETUUECKUN MaTepuai, 03HAKOMHUTHLCS ¢ METOAMYECKUMU YKa3aHU-
SIMH TIO BBITIOJIHEHUIO paboT. BhimomHeHNE U 3an1uTa KOHTPOJIBHBIX padoT SBISIOTCS
HEMPEMEHHBIM YCIIOBHEM I JOIMYyCKa K 3K3aMeHY. Bo BpeMs BBITIOJHEHUS KOH-
TPOJIHBIX pa0OT MOYKHO TIOJYYHUTh TPYIIIOBHIC WM MHANBUAYATbHBIC KOHCYJIbTAIINH
y TpenoiaBatess.

10. Iepeyens HHGOPMAMHOHHBIX TEXHOJIOTHIA, IPOTPAMMHOI0 00ecTieYeHHsI 1
HHGOPMAIMOHHBIX CIPABOYHBIX CHCTEM, HCIOJIb3Y€EMbIX
NpPH OCYILIEeCTBJIEHHU 00Pa30BaTeIbHOI0 MPOIecca MO AUCHUIITUHE

[Ipu ocymiecTBieHHH 00pa30BATEIBHOTO MPOIEcca MO AUCIUTUIMHE HUCIOb3Y-
IOTCS CIeyIoIre NHPOPMAIIMOHHBIE TEXHOJIOTUH U TPOTPAMMHOE 00eCIIeUeHHE:

- Ui TIPOBEJEHUS JICKIUHA, TEMOHCTpPAIIUH MPE3CHTAIlM U BEICHHS WHTEpPaK-
TUBHBIX 3aHatuii: MS PowerPoint;

- IS BITTOJTHEHMS TabopaTopHbix padot - Microsoft Office 2010 u Bere.

- IS caMOCTOSATENbHOM padoTsl cryneHtoB: Windows 7 u Beimre, Microsoft
Office 2010 u BbImIE.
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https://e.lanbook.com/book/156924
https://e.lanbook.com/book/156924
https://e.lanbook.com/book/141989
https://e.lanbook.com/book/141989
https://e.lanbook.com/book/119526
https://e.lanbook.com/book/119526

IIpodeccnonanbHble 0a3bI JAHHBIX,

HCI0JIb3yeMble /ISl H3yYeHUsl JUCHUILINHBI (CBOOOTHBIN J0CTYI)
baza nannbix «bubnuoreka ynpasnenus» - KoprnopaTuBHBI MEHEIHKMEHT -
https://www.cfin.ru/rubricator.shtml
®denepanbHbIil 00pazoBaTeNbHbIN MopTan «koHOMUKA Colnonaorus MeHe KMEeHT»
- http://ecsocman.hse.ru

11. Onucanne MaTepuaJIbHO - TEXHUYECKOH 0a3bl, HEOOXO0AMMOM 1JIA
OCYILIeCTBJICHHS 00Pa30BaTeJbHOI0 MpoLecca M0 JMCUMILINHE
11.1. TpedoBanus kK ayguTopusiM (MoMelleHUAM, KaOMHeTaM) ISl POBeAeHUs
3aHATHH ¢ YKa3aHMEM COOTBETCTBYIOLIEr0 OCHAILCHUS

YuebHas ayauTopus JJis MPOBEACHUS y4E€OHBIX 3aHSITHH, MPETyCMOTPEHHBIX
IporpaMMoin creruanurera (MpoBeeHUE 3aHATUN JIEKIIMOHHOTO THIIA, 3aHATUN Ce-
MUHApPCKOTO THUIIA, TPYNIIOBBIX U WHJIUBUAYAJIBbHBIX KOHCYJIbTAllUW, TEKYIIETO KOH-
TPOJISL U IPOMEKYTOUHOM aTTecTallun) - KaOMHET « DKOHOMUKHNY, ayauTopust Ne 602.
Creunanu3upoBaHHas MeOEIb: CTOJIbI YUCHUYECKHUE - 23 MIT., CTYJIbsl YYEHUYECKHUE -
46 wT., JOCKa HACTEHHad - | WIT., CTON mpenoAasarels - | mWT., CTyJ npenoaaBaTess
- 1 mt. Texuudeckue cpeacTBa oOy4eHHs: MEPEHOCHON JKpaH, MEPEHOCHOU MpPOeK-
TOp, HOYTOYK. YueOHO-HarsiIHbIe TOCOOUS - KOMIUIEKT MPe3eHTalui (XpaHUuTCs Ha

kadenpe).

11.2. IlepevyeHnb J1a0OpPaTOPHOTO 00OPYAOBAHMS
JlabopatopHoe 000py1I0BaHUE HE TPEAYCMOTPEHO.
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IIpunoxenune k padboueii nporpamme

®OHJI
OLIEHOYHBIX CPEJICTB

10 Y4eOHOM NMCHHUIIIHHE

JKOHOMMKA U YIIPABJICHUE NPOEKTAMH
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1. IlepeyeHb KOMIIETEHIUH C YKa3aHHEM 3TANOB UX (OPMHPOBAHUA B IIPO-
necce 0OCBOEHHUS Y4eOHOM M CUMILTHHBI
1.1. IlepeyeHb KOMNIETEHIIMA M HMHIAMKATOPOB
YK-2: CnocobeH ymnpaBisTh IPOEKTOM Ha BCEX ATamax ero >KM3HEHHOIO
UKJIa
Nunukarop YK-2.1. Yopanser KoMaHI0M, BpeMEHEM, CTOMMOCTbIO, Kaue-
CTBOM M PUCKaMHU MPOEKTA Ha BCEX ATalax €ro KU3HEHHOTO IUKJIIa
Nuaukatop YK-2.2. KonTponupyeT BBITIOJHEHHE BCEX STANOB U PE3YJIHTATOB
IPOEKTa, UCIIOIB3YET METOIbI SKOHOMHUYECKON OIIEHKHU €T0 3P(PEeKTUBHOCTU
YK-9: Cnocoben npuHUMaTh 000CHOBAaHHBIC IKOHOMHUYECKHUE PEIICHUS B Pa3-
JMYHBIX 001ACTIX KU3HEAEITEIIbHOCTH
Nugnkatop YK-9.1 Ananm3upyeT W KPUTHYECKH OIICHHBAECT WH(OPMAIHUIO,
HEOOXOAUMYIO JIJISl IPUHATHS 00OCHOBAHHBIX SKOHOMUYECKUX PEIIECHUI
Nuaukatop YK-9.2 IlpuMeHnsier METObI TMUYHOTO 3KOHOMHYECKOTO U (pUHAH-
COBOTI'O IIJIAHUPOBAHUS JIs1 AOCTUKEHHSI TEKYIIUX U JOJTOCPOYHBIX (PMHAHCOBBIX 11€-
Jel, ucronb3yeT (PUHAHCOBbIE HMHCTPYMEHTHI JIsl YIPaBIEHUS JIMUYHBIMU (PUHAHCAMU
(IMYHBIM OIOKETOM), KOHTPOJIHPYET COOCTBEHHBIE SKOHOMUYECKUE U (PUHAHCOBBIC
pHUCKH
1.2. Drtanbl popMUpOBaAHNS KOMIIETEHIUIl B IpoLecce
O0CBOCHUS Y4eOHOH TMCIUTIIHHBI

HaumenoBanue 3Tana Copep:xanue yTana Koabl popmupyemsbix Ha
(BuabI yueOHOM padoThI) JTane KOMIeTeHUnH, HH-
AUKATOPOB

Oran 1. ®opmuposanue | Jlekiuu, camocrosrenbHas pabora | YK-2 (VK-2.1, YK-2.2)
TEOPETHYECKON 0a3bl 3HA- | CTYIEHTOB ¢ Teopernyeckor Oaszoi, | YK-9 (VK-9.1, VK-9.2)
HUM nabopaTopHbIe pabOoThI
Oran 2. ®opmupoBanue | [Ipaktrueckoe 3aHsTHE YK-2 (VK-2.1, VK-2.2)
yMEHUI YK-9 (YK-9.1, YK-9.2)
Oran 3. dopmupoBaHue | BrinonHeHne KOHTPOIBbHON pabOThI YK-2 (YK-2.1, YK-2.2)
HABBIKOB  MPaKTUYECKOTO YK-9 (YK-9.1, YK-9.2)
WCMOJIb30BaHNSI 3HAHUW U
yMEHUHI
Oran 4. TlpoBepka ycBo- | 3amura KOHTPOJBHON paboThl, 9k3a- | YK-2 (YK-2.1, YK-2.2)
€HHOT'0 MaTepuasia MEH YK-9 (VK-9.1, VK-9.2)

2. OnucaHue nokasarteJieil U KpUTepHeB OLEHNBAHUS KOMIIETEHINI HA pa3-
JIMYHBIX 3Tanax ux (JOpMUpPOBAHNS, ONIMCAHNE IIKAJ OIlCHUBAHUSA
2.1. [loka3aTe/in U KPUTEPUHU OLIEHNBAHNS KOMIIETEHIIM I
HA Pa3JIMYHBIX 3TANaX uX GopMUPOBaAHUA

Ortan popmupo- | Kox komme- | Tlokazarenu ore- Kpurepun Crioco0mr

BaHUs KOMIETEH- | TEHIUH, UH- | HUBaHUS KOMIIe- OLIEHKHU
AU JTIAKATOP TEHIINHI

Oran 1. ®opmu- | YK-2 (VK- |- mocemieHue 5ek-| - Haauuyue KOHCIEKTA | yCTHBIA OT-

poBanue  Teope- | 2.1, YK-2.2) | [IMOHHBIX 3aHATHH,| JEKIMHA MO BCEM TEMaM, | BET

tuueckoit  0asel | YK-9 (VK- | mpakTuueckux 3a-| BBIHECEHHBIM Ha JIEKIIH-

3HAHUI 9.1, YK-9.2) | usruii; OHHOE 0OCYKJIEHUE;
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- BEIEHHE KOH-| - aKTUBHOE ydaCTHE CTY-
CIIEKTa JICKIIHI; JIeHTa B  OOCYXJICHUH
- ydyacTMe B 00- | TEOPETHYECKUX  BOIPO-
CYXKIEHUH TEOpe- | COB;
TUYECKUX BOIPO-
COB TE€M Ha Kax-
JIOM MpaKTHie-
CKOM 3aHsITHE
Oran 2. ®opmu- | YK-2 (YK- | - BbImonHEHHE 3a- | - YCIENIHOE CaMOCTOS- | OTYET o
poBanue ymenwuit | 2.1, YK-2.2) | nanuii Ha mpakTH- | TEIbHOE BBIIIOJIHEHUE | IIPAKTHUYE-
(pemenue 3amaun | YK-9 (VK- | yeckuxX 3aHATHSAX | MPAKTHYECKHUX 3aIaHUI CKOMY 3aHs-
1o 00pasiry) 9.1, YK-9.2) THIO
Oran 3. ®opmu- | YK-2 (VK- |- mHamuume 1mpa- | - KOHTpoiibHas  paboTa | KOHTPOJIb-
poBanue HaBbIKOB | 2.1, YK-2.2) | BWIBHO  BBINOJ- | HIMEET TOJIOKUTEIBHYIO | Has paboTa
MPAKTHYECKOTO YK-9 (YK- | Hennoii KOH- | pELEH3HI0 U JOMYyIlleHa K
HCIIOJIH30BaAHUS 9.1, YK-9.2) | TposbHOI pabOThI | 3aIuTe
3HAHUW U YMEHUH
Oran 4. IIposepka | YK-2 (VK- | - ycnennas 3amu- | - OTBETHI Ha BCE BOMPOCHI | YCTHBIM  OT-
ycBoeHHoro Mma- | 2.1, YK-2.2) | Ta KOHTpOJIbHOM M0 KOHTPOJBHOM paboTe; | BeT
Tepuaia VK-9 (VK- | paGoTsi; - OTBETHI Ha BOMPOCHI K-
9.1, VK-9.2) | -a3k3amen 3aMeHa
2.2. Kpurtepuu onieHUBAHUSI KOMIIeTEeHIHIi
10 YPOBHIO UX C()OPMHUPOBAHHOCTH
Kon komneren- YpoBHU c(HOPMUPOBAHHOCTH KOMIETSHIIUN
U, THAUKATOP 0a30BBbIii CpeaHuii BEICOKHH
VK-2 (YK-2.1) | 3uare: 3HaTh: 3HaTh:
- METOJbl OpraHu3a- | - METOJAbl yIpaBie- | - METObl MPEOIOIEHHS pa3-
MU U KOOPJIWHAIMU | HUS KOMaH/bI, pabo- | HOrJacuii U KOH(MIUKTOB B
pabor YYaCTHUKOB | Talolllel Haja MpOeK- | KoMaHJe, paboTaromieil Hal
MIPOEKTOB. TOM. MIPOEKTOM.
Ymers: Ymers: Ymers:
- OpPraHMU30BaTh M KO- | - MPEOJ0JIEeBAaTh BO3- | - oOecrneynBaeT padoTy Ko-
OpJIMHUPOBATh PadOTy | HUKAIOIIUX  pa3HO- | MAHJBI HEOOXOIUMBIMHU pe-
YUaCTHUKOB TMPOEKTA. | TNIacusi M KOH(IUK- | cypcamu.
Baanern: THI B KOMaH/ie, pabo- | Biaaaern:
-METOJIaMH OpraHu3a- | Talolleld HajJ MpPOeK- | -MeTOoJAaMHu MPEOI0JIECHUS
M W KOOPJWHAINH | TOM. pasHoOIIachii U KOH(MIUKTOB
pabot y4acTHUKOB | Biagernb: B KOMaHjie paboTaromiei Haj
MIPOCKTOB. -METOJIaMH  yTIPaB- | IPOCKTOM.
JIeHUS KOMaHJbI pa-
OoTaromieil Haj mpo-
€KTOM.
VYK-2 (YK-2.2) | 3nare: 3HaTh: 3HaTh:
- METOJIbl IUIaHUPOBa- | -  TOCIEI0BATEb- | - METOJIbI COCTABIICHHUS TIaH-

HUE TIPOCKTA.
YMmeThb:

-IIPUMEHATh  METOJIbI
IJIAHUPOBAHUS TIPOCK-
Ta.

Baagern:

HOCTb IIIaroB IIJIAHH-
pOBaHI/IH JId JO0CTH-
KEHUSI JaHHOTO pe-
3yJibTaTa MPOEKTa.
YMmeTh:

- HpI/IMeHHTB I1JIaH-

rpaduka peanuzanum MpoeK-
Ta B LEJIOM M IUIaHA KOH-
TPOJISl €T0 BBHITOJIHEHUS.
Ymern:

- TPUMEHATH METOAbl CO-
CTaBJIEHUs]  IUIaH-Tpaduka
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- METOJaMH ILIaHUPO-
BaHM IIPOEKTA.

rpaguk peanuszanuu
MpPOeKTa B IEJIOM U
IUIAaH KOHTPOJISI €ro

peanu3alu MPOeKTa B Ie-
JOM ¥ IUIAaHa KOHTPOJS €ro
BBITTOJIHCHUSI.

BBIIIOJTHEHHUSL. Baagers:

Baaners: - METOAaMH COCTaBJICHHS
- MeToJaMu Tpe.- | IaH-Tpaduka  peanu3aruu
CTaBJCHHUS pe3yJib- | IPOEKTa B LIEJIOM U IUIaHA
TaTa JEATEIbHOCTU | KOHTPOJIS €r0 BBHITOJHECHUS.
MIPOEKTA.

VYK-9 (VK-9.1) | 3narp: -nokasatenu | 3HaTh: - MeTOIbl | 3HATH: - PAKTOPHI BHELTHEH
a3 dexTuBHOCTH onleHKH (P (HEKTUB- | U BHYTPEHHEH Cpe/ibl, OKa-
VIPaBIECHYECKUX pPE- | HOCTH YIpaBlieHYE- | 3bIBAIOIIUE BIMSIHUE HA CO-
HICHWH TpU YOpaBlie- | CKUX PELICHUH MpH | CTOSHHUE U NEPCIIEKTUBBI
HUU TPOCKTaMH, VIIPaBICHUN MPOCK- | pa3BUTHUS OpraHU3aIUi;
Ymers: ?MH’ YMeTb: -ompenensaTh ¢ak-
PAacCUNTHIBATL  MOKA- | YMeTh: -OLUCHMBATL | 100y premmeii w BHYTPEH-
3arenmu 3G eKTUBHO- | 3 (PEeKTUBHOCTH HEil CpE/IBI, OKA3BIBAIOIIHE
CTH  YNPABJICHYECKHX | YNIPABICHICCKUX BIMSHIE HA COCTOSHHC U
PCIICHAN TIpH ylIpaB- | pCLICHIH IPY | nrepcriekTHBBI pasBHTHS Op-
JICHUH MTPOCKTAMH; YUPABICHUH  TIPOCK- | 1opypraay -

Baagern: TaMH,
- MeTONHKOIl pacuera Buaners: ] Baagerb:  -ciocoOHOCTBIO
nokasareneii  sddek- omnpenenars (HakTopbl BHEII-
CIIOCOOHOCTBIO  Olle- o o
) HEH W BHYTpPEHHEH Cpejpl,
THBHOCTH  YIPABICH- | yypary  sdhhexru-
= OKa3bIBAIOIME BIUSHUE Ha
YECKUX PELICHUI MPH | o0 ABJTCHYC-
. yip COCTOSTHUE W TICPCIEKTHUBBI
YHPABICHHH HPOCKTA- | Lo ol o bon %
MU p P | hasguTHs opranu3anmii;
' VIIPaBICHUN TPOCK-
Tamu,
YK-9 (VK-9.2) | 3unare: 3HaTh: 3HaTh:

- HAYYHO-TEXHUUYECKHE
3aJJa4d 10 DKOHOMUKE
U YNPaBICHUIO MPOEK-
TaMHu;

YMeTh:

- (dopmynupoBaTh Hu
pemarb Hay4HO-
TEXHUYECKHE 3aJauu
M0  DJKOHOMHKE |
VOPaBIEHUIO  TIPOCK-
TaMUu;

Baanern:

- TMpUEeMaMH ompee-
JICHUSA Hay4YHO-
TEXHUYCCKHE 3aJauud
M0  DJKOHOMHKE |
YOPaBJIEHUIO  IPOCK-
TaMH

- OXHJaemble pe-
3yJbTaThl B 3aBHUCH-
MOCTH OT THMa Ipo-
eKTa;

YMeTh:

- (opMmynupoBartb
0’KHMJIA€MbIE€ PE3YIIb-
TaThl B 3aBUCHMOCTH
OT THUIA MPOEKTA;
Baagern:

- METOJaMHU pacuera
0KHJIAEMBIX PE3YIIb-
TaTOB B 3aBUCHMO-
CTH OT THUIIA TIPOEK-
Ta;

- BO3MOXHbIE C(epbl MpH-
MEHEHHUsl TOJY4YEHHBIX pe-
3y/lbTaTOB B 3aBUCUMOCTHU OT
THUIIA IPOEKTA;

Ymern:
- (GopMyIHpOBaTH BO3MOXK-
Hble chepsl TPUMEHEHUS

HOJ'Iy‘IeHHBIX pe3y.]'II)TaTOB B
3aBUCUMOCTHA OT THIIA IIPO-
eKTa;

Baanern:

-  METOJaMH OIpeAeIICHUs
BO3MOXHOU cQepbl Mpume-
HEHUs TOJIyYEHHBIX Pe3YJIb-
TaTOB B 3aBUCUMOCTH OT TH-
Ta MpoeKTa
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2.3. xkanpl oueHnBaHUus POPMUPOBAHUS UHANKATOPOB 10CTHKEHUS

KOMIIEeTeHI M
a) lllkana oneHUBaHUS IK3aMeHAa

Ikama oneHUBaHUA

Kputepuu oniennBanus

OLICHKA «OTJIHIHO»

Bce MHIUKATOPHI JOCTHKCHHUM KOMITIETEHIIUU C(OPMUPOBAHBI Ha BHI-
COKOM YPOBHE U CTYJIEHT OTBEYAECT Ha BCE JAONOIHUTEIbHBIE BOIIPOCHI.
Teopernueckoe conep:kaHue TUCHMUIUITMHBI OCBOEHO IMOJHOCTHIO, 0e3
npo6enoB. CTyneHT IEeMOHCTPUPYET MOJIHOE COOTBETCTBUE 3HAHUIA,
YMEHUN U HABBIKOB IMOKA3aTEJISIM U KPUTEPUSAM OLICHUBAHUS MHJIUKa-
TOPOB JOCTHKEHHSI KOMIETCHLIUH Ha (POPMHUPYEMOM UCHUILUIMHON
ypoBHe. Onepupyer npuoOpeTeHHBIMU 3HAHUSIMU, YMCHHUSIMHA U HaBBI-
Kam¥, B TOM YHCJI€ B CUTyallUsIX NOBBIIIEHHON CIOXHOCTH. OTBeYaer
Ha BCE BOIPOCHI OuiieTa 0€3 HaBOISIIMX BOIPOCOB CO CTOPOHBI Ipe-
nogasatens. He ucnbIThIBaeT 3aTpyIHEHUM IIPU OTBETE HA JOIMOJIHHU-
TEJIbHBIE BONPOCHI. 3a1auy Pl NPaBUIbHO.

OLICHKA «XOPOII0»

- OIMH UHIUKATOP AOCTHXKEHUS KOMIIETEHIIUM C(OPMUPOBAH HA BbI-
COKOM YpOBHE, a JIpyru€ HWHIUKATOPBI JOCTHXKCHHS KOMIIETEHIIUU
chOopMHUPOBAHbI Ha CPETHEM YPOBHE;

- BCE WHJIUKATOPHI JOCTIKEHUH KOMITETEHIIUU C(HOpMHpPOBAHBI Ha
CPEIHEM YpPOBHE, HO CTYJIECHT apryMEHTUPOBAHHO OTBEYAET Ha BCE J10-
TTOJTHUTEJIbHBIE BOITPOCHI;

- OJUH WHAMKATOP JOCTHXKEHUN KOMIIETEHIIUH C(QOpPMHUpPOBAH Ha
CpEeHEM YpOBHE, a Apyrue Ha 0a30BOM ypOBHE, HO CTYACHT YBEPEHHO
OTBEYAET HA BCE JIONOJIHUTENIbHBIE BOIIPOCHI.

Teopetnueckoe cojep’kaHue JAUCLUUIUIMHBI OCBOEHO IOJHOCTBIO, 0€3
npo6enoB. CTyIeHT AEMOHCTPUPYET IOJIHOE COOTBETCTBUE 3HAHMUH,
YMEHUU W HABBIKOB MOKA3aTEIsIM U KPUTEPUSM OLICHHUBAHUS MHJIUKa-
TOPOB JOCTHKEHHsI KOMIIETCHIIUM Ha (HOPMHPYEMOM IUCIHUILIAHON
ypoBHe. Onepupyer NpruoOpPEeTeHHBIMHU 3HAHUSIMU, YMEHHUSIMU U HaBbI-
KaMH; €ro OTBET MPEACTaBISET IPaMOTHOE M3JIOKEHHE y4eOHOro Ma-
TepHUajga MO CYUIECTBY; OTCYTCTBYIOT CYIIECTBEHHbIE HETOUYHOCTH B
(GbopMynUpOBaHUM TOHATUN; MPABUIBLHO MPUMEHEHBI TEOPETHUYECKHE
TIOJIOXKEHHUS, TOATBEPXKIEHHbIE MpuMepamu. Ha nBa TeopeTnmdeckux
BOIIPOCA CTYAEHT JAaJl MOJHbIE OTBEThI, HA TPETUN - NMPU HABOIALIUX
BOIpocax npenojanatensd. [lpu oTBeTe Ha TOMOTHUTENIbHBIE BOIIPOCHI
JIOTTYCKAeT HETOYHOCTH. 3a/1ayy Peln.

OLICHKA «YA0BJIETBOPH-
TEJIbHO»

- Bce nHIMKATOPHI TOCTHKEHNUN KOMITETEHITUH C(OPMUPOBAHEI Ha Oa-
30BOM YPOBHE;

- OJIUH UHANKATOP JOCTHIKEHHUS KOMIETEHIIMNA copMUpPOBaH HA 6a30-
BOM YPOBHE, JIpyrHe Ha CPeJHEM YpPOBHE, HO CTYJEHT 3aTPyAHSETCS
OTBETHUTH Ha JIONIOJHUTEIILHBIC BOITPOCHI.

TeopeTnueckoe colep:KkaHWe TUCIUILUIMHBI OCBOEHO YaCTUYHO, HO
MPOOJIEMBI HE HOCAT MPUHIUIHAIBLHOTO Xapaktepa. CTyJeHT JIeMOH-
CTpUpPYET HETMOJTHOE COOTBETCTBUE 3HAHUI, YMEHUI M HABBIKOB MOKa-
3aTessIM U KPUTEPHSIM OIICHUBAHUS HHIUKATOPOB JOCTHKCHHS KOMIIe-
TEHIIUN Ha (POPMUPYEMOM JUCIUIIMHONW YPOBHE: JOMYCKAIOTCS 3Ha-
YUTEJbHBIC ONIMOKH, MPOSBISACTCS OTCYTCTBHE 3HAHUH IO PSAy BO-
MPOCOB. 3aTPyIHSETCSI OTBEYATh HA JAOIMOJHUTEIBHBIE BOMPOCHL. 3aja-
yy penrt Ha 50%.

OIICHKA «HEeY/0BJIEeTBO-
PUTEIbHO»

WNHauKaTopel JOCTHXKEHHST KOMIETEHIIMH C(OPMHUPOBAHBI Ha YpPOBHE
HIKe 0a30BOr0 M CTYJEHT 3aTPYJHSIETCS OTBETUTh HA JIONOJIHUTEIb-
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Hble BOIpPOCHL. Teopernyeckoe conep:KaHUE AUCLMILIMHBI OCBOEHO
yacTUyHO. CTYyAEHT JEMOHCTPUPYET SIBHYIO HEAOCTATOYHOCTh WIIH
IIOJIHOE OTCYTCTBHE 3HAHMM, YMEHHMI M HABBIKOB HA 33JaHHOM YPOBHE
c(OPMHPOBAHHOCTH MHIUKATOPOB JOCTHXKEHHSI KOMIIETEHIUH.

0) IlIkajia oneHNBaHKUSI KOHTPOJIbHBIX PadoT

[Ixana oreHuBaHusd Kpurepuu onenuBanust

3a4TeHo Bce wHIUKAaTopbl OCTHKEHHH KOMIIETCHIMH C(OPMHPOBAaHBI Ha
YpPOBHE HE HUXKe 0a30BOTO.
JlaHbl OTBETHI Ha BCE TEOPETUUECKHE BOIPOCHL. Bee pacyers! BBINOII-
HCHBI BEPHO U UMCIOT HeO6XOI[I/IMBIe INOACHCHUA

He 3aurteno Bce wuHIUKATOpB JOCTHKEHHH KOMICTCHIMH CHOPMHPOBAHBI Ha

YPOBHE HMKE 0a30BOrO.
B pacuerax momymieHbl OMMOKH, HEOOXOAWMBIC TOSICHEHHS OTCYT-
CTBYIOT, UMCIOTCA OIIIMOKHU B TCOPCTUICCKUX BOIIPOCAX.

3. TunoBbie KOHTPOJIbHbIE 32/IaHUS M UHbIE MAaTEePUAJIbl, He00X0AMMBbIE J1JIs1

OLICHKH 3HAHUH, YMEHUH, HABBIKOB, XapPaKTEePU3YIOLIHUX ITAlbI (POPMHUPO-
BaHUS KOMIIeTeHI UM

Otansl GOPMHUPOBAHUS KOM- Tunosele 3aganus

Kona xommeTeHIum,

HHAWKaTOopa

IICTCHII N

(OLIECHOYHBIEC CPEICTBA)

VK-2 (YK-2.1, YK-
2.2) VK-9 (YK-9.1,
VK-9.2)

Oran 1. ®opmupoBaHue Teo-
peTrndecKoi 6a3bl 3HaHUN

- YCTHBIM OTBET

Oran 2. ®opMUpoOBaHUE yMe-
HUHl (pemieHue 3agauu mo oo-

pasity)

- IPaKTHYECKUE 3aHATUS (METOIIYe-
CKHE PEKOMEHIALNH /7S IPOBEACHUS
71a00paTOpHBIX paboT U MpaKTUye-
CKHX 3aHSITHI)

Oran 3.  ®opmupoBaHue
HAaBBIKOB IIPAKTUYECKOTO HC-
IIOJIb30BAaHMSI 3HAHMM U yMe-
HUU

- KOHTpOJIbHAs padoTa: IepedeHb TeM
¥ 33/1aHUH 110 BapraHTaM (MeToanYe-
ckue pexomenaanuu no CPC)

Oran 4. IIpoBepka ycBOEHHO-
ro Marepuasia

- BOTIPOCHI K DK3aMeHY (TTPUIIOKEHNE
1)

MeToanueckue MaTepHuaJbl, onpeae/siiomue nNpoueaypbl OeHNBAHUS

IK3aMeH

3HAHUH, YMEHUI U HABBIKOB

[IpoBomuTCS B 3aJ]aHHBIN CPOK, COTIIACHO TrpaduKy ydeOHOro mpoiecca. IK3a-
MEH MPOXOAUT B (hopMe cobeceoBaHms TT0 OuieTaM, B KOTOPbIE BKIIOYAIOTCS TeOpe-
TUYECKHUE BOMPOCHL. [Ipy BHICTABICHHUH OIIEHOK YYUTHIBACTCS YPOBEHb MPUOOPETECH-
HBIX KOMITETEHIINN CTYJIEHTa. AYJIUTOPHOE BpeMsl, OTBEJACHHOE CTYICHTY, Ha MOATO-

TOBKY — 30 MUH.

KonTpoJsbHbIe padoThI

3TO BHEAYAUTOPHBIN BUJI CAMOCTOSITEIbBHON PabOThI CTYAEHTOB.

KoutponbHas pabota 1o aucuuiuinHe «DKOHOMHUKA U YIPABJICHHE MPOEKTa-
MI» COCTaBJIeHAa B COOTBETCTBHH C MIPOTPAMMOM Kypca M BKIIOYAET B ceOsl CIeayro-

A€ 3aaHUSL.
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Tembl KOHTPOJIBHOMH PadOTHI

1. OnepatuBHOE yIpaBJIeHUE pecypcaMy Ha (pa3ze MOHUTOPUHTIA IIPOEKTA.
2. NnTepdeiicHble U TEXHOIOTMUECKHUE PELLIEHUS OJAEPKKH MOHUTOPUHTIA BBIIOJI-
HEHUS [TPOCKTA.
3. B3auMoaeincTBruEe MEHEKEPOB Pa3IMYHOIO YPOBHS B IIPOLECCE MOHUTOPUHIA
IIPOEKTa U OIIEPATUBHOTO NIEPECMOTPA IUIAHA.
4. Ilouck pe3epBOB COBEPLICHCTBOBAHMS IIPOEKTA C IOMOIIBIO €10 MHPOPMAIMOH-
HOM MOJEIH.
5. TexHomornyeckas mogAepKKa COBEIaHNK U KOHCYJIBTALMI 110 BOIPOCaM BbIJIE-
JIEHUSI PECYPCOB.
6. TexHoJOrnyeckast 1 OpraHu3alMoOHHAs MOAAEPKKA KOJJIEKTUBHOTO YIIPABICHUS
IIPOEKTOM.

7. MeToiMKa OLIEHKH PE3yJIbTATOB IIPOEKTA.

8. MeTop! pazpaboTKu MporpaMM BHEIPEHUS TEXHOJOTUYECKUX U IMPOAYKTOBBIX
VHHOBALIUHM.

9. OcHoBHbIE 3TaIlbl U (ha3bl KU3HEHHOTO [IUKJIA POEKTA.

10. CoBpemeHHas KOHILIETILNS YIIPABICHUS IPOCKTaMH

IIpakTHyeckue 3aHATHS

[IpakTHueckue 3aHATUS — METOJl PENpPOAYKTUBHOIO O00yuyeHus, obecreunBa-
IOLUI CBSI3b TEOPUU U TIPAKTUKU, COJAEHCTBYIOLIUN BBIPAOOTKE y CTYJIEHTOB YMEHUN
Y HABBIKOB NPUMEHEHHMS 3HAHWH, MOJYYECHHBIX HA JIEKIUH U B XOJIE€ CAMOCTOSITENb-
HO paboTBHI.

Lenp paboT — mprOOpETEHNE HABBIKOB PEUIEHUSI MPAKTUUECKUX 3a]1a4 M0 JUC-
LIUIUIMHE DKOHOMHUKA U YIPABJIEHUE TPOEKTAMM.
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IIpunoxenue 1

BOITPOCHI K 9K3AMEHY IO JUCHUIIJIMHE
“IKOHOMHUKA U yIIPaBJeHHE MPOEKTaMu”’

Bomnpocs! ajst npoBepku ypoBHs o0yuennoctu 3HATD
1. Ilenu ynipaBiieHUs IPOECKTaMHU.
2. 3agauu, pemaeMble B IPOLIECCE YIPABICHUS MPOEKTAMH.
3. MecTo ynpaBiieHHsI IPOEKTAMHU B IPOEKTHOM LIUKIIE.
4. ®a3bl nporiecca yrnpapieHUs MPpoekToM. OCOOEHHOCTH ACSITENFHOCTA MEHEKEpa
IpoeKTa Ha Kaxao# Qase.
5. PaboThl U pecypchl: onpeaeieHue, IpUMeEpHI.
6. CxnaaupyemMble U HE CKJIaIUPYEMbIE PECYPCHI: KIACCU(PUKALIMOHHBIE MPU3HAKH,
BJIMSIHHE HA IIPOLIECC PEANM3alMU IPOEKTA, KOJIMYECTBEHHBIE U KAUECTBEHHBIE Xa-
PAKTEPUCTUKH.
7. ConeprkaHue U Ha3HAYECHHUE CETEBOIO IJIaHa.
8. ConeprkaHue U Ha3HaUYeHUE (PMHAHCOBOIO TUIAHA Pean3allii IPOEKTa.
9. McropruecKuil OIBIT pa3BUTUS METOI0B YIIPABJICHUS POEKTAMH.
10. CpeacTBa noCTHKEHUS LEIEH YIIPABICHUS IPOCKTaMHU.
11. OcHOBHBIE (haKTOPBHI, HPUHUMAEMBbIE BO BHUMAHHE MIPU YIIPABJICHUU IPOEKTOM.
12. Kputepun kauecTBa yrpaBJIeHUsS] IPOCKTAMH.
13. Buibl pucKOB, CBSI3aHHBIX C BBIITOJIHEHHUEM MHBECTULIMOHHBIX TPOEKTOB.
14. MeTo1bl CHU>KEHHSI pUCKOB, CBSI3aHHBIX C BBIITOJIHEHHEM MHBECTUIIMOHHBIX MPO-
€KTOB.
15. TeopeTuko-urpoBas TpakTOBKa CTpaTEruil yrpaBieHusl puckaMu Ha (haze peanu-
3alMM MPOEKTA.
16. Pa3ienenue OTBETCTBEHHOCTH, CBSI3aHHOM C pUCKaMU, B IIPOLIECCE YIIPABICHUS
IIPOEKTOM.
17. Jlunamudeckoe nporpaMMUpOBaHNE — TEOPETHUECKast OCHOBA pa3pabOTKU MH-
(opMaIMOHHBIX MOJIETICH MPOEKTAa.
18. Meton kputndeckoro myta (CPM) u ero npusiokeHue K mpooemMe yrpaBieHHUs
IIPOEKTaMH.
19. Conepxanue TexHonoruu ynpaniieHus: npoektamu PERT.
20. Ocob6ennoctu Texnonorun PERT no cpaBuenuto ¢ CPM.

Bomnpocs! agst npoBepku ypoBHs o0yueHnoctu YMETD
21. IlpumensTs kpurepuu 3PpdekTuBHOro npuMmenenus texuonoruu PERT.
22. Onpenenars Npeanocbuiku npuMeHenus texnonoruu PERT.
23. Onpenenars OpraHu3allMOHHbIE U TEXHUYECKHUE YCIOBUS UCIOJIb30BAHUS TEXHO-
noruu PERT.
24. inentudunupoBath pabOTHI U pECYPChI, OTHOCSIIMXCS K JAHHOMY MIPOEKTY.
25. IlpoBoauTh 0OOCHOBAaHUE MPOAOKUTEIHHOCTH pabOT U MOTPEOHOCTH B pecyp-
cax.
26. IlpoBonuTh 00OCHOBAHUE CBSA3EH MEXAYy paboTaMu.

27. Onpenenatb KOMIEHCAIMIO PUCKOB YBEIMYEHUS MPOIOJKUTEIBHOCTH padoT.
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28. HaxoauTh NCTOYHUKH JTAHHBIX O paboTax.

29. HaxoauTh NCTOYHUKH JAHHBIX O pECypCax.

30. ITpoBOUTH IKCIIEPTHYIO OLIEHKY UCTOYHUKOB JJAHHBIX O paboTax U pecypcax.
31. Ucnonb30BaTh HOPMUPOBAHUE KaK HICTOYHUK JAHHBIX O paboTax U pecypcax.
32. IIpuMeHsITh CIPABOYHYIO JIUTEPATYPY sl 000CHOBAHUS MPOAOTIKUTEIBHOCTH
paboT ¥ MOoTpeOHOCTH B pecypcax.

33. IIpuMeHsTh TOHATHE U Ha3HAYEHUE MHPOPMAIIMOHHON MOJIETTU TIPOEKTA.

34. Vcnonb30BaTh Ha3HAYEHUE OCHOBHBIX CTPYKTYP JaHHBIX WH()OPMAITMOHHOU MO-
JIEJIH MPOEKTA.

35. IlpumensTh comepikanue TabauIsl padoT.

36. IIpumenHsTh conepikaHue TabIUIBI PECYPCOB.

37. Ucnosib30BaTh MO Ha3HAYECHHIO, COJEPKAHUE U OTOOpaKEHUE paclpeaesIUTEb-
HOM TaOIUIBI.

38. Ncnonb30BaTh METO/IbI JIOTUYECKOTO KOHTPOJISI KOPPEKTHOCTH BBOJA MOJEIH
npoekta B OBM.

39. IlpencraBnats uHGOpPMaAIIMOHHBIE MOJIENH MTpoeKkTa B (hopme nuarpammbl PERT.
40. O60oCcHOBBIBaTH TPEOOBAHUS K CETEBOMY TLIAHY.

IIposepka ypoBus o0yuenHoctu BJIA/IETH
CTyAeHT MOJDKEH BJIAaJIETh CIIOCOOHOCTBIO pellaTh 3aau MPopeCcCUOHAIBHON JIes-
TEJILHOCTU B 00JIACTH SKOHOMMKHU U YIIPaBICHUS MPOCKTaAMHU.

OueHouHble cpeacTBa

Komnerennuss YK-2: CniocoGeH ynpaBisTh MPOSKTOM Ha BCEX JTaax €ro >KU3HeH-
HOTO LIUKJA
TecroBble 3aganns

1. eab nmpoexTa npeacrasjasieT co00u

a. ChopmynupoBaHHas mpobsemMa, ¢ KOTOpOM MPUAETCS CTOJKHYThCS B IIpoLiecce
BBITIOJTHEHUS MPOEKTA

0. YTBepxaeHue, popMyIupyroriee o0Iue pe3yabTaThl, KOTOPBIX XOTEIOCh OBI J10-
OUTHCS B TIPOIIECCE BHITIOJIHEHUS MMPOCKTA

B. KommiekcHas olileHKa HCXOHBIX YCIOBUM U KOHEYHOTO pe3ysibTaTa o UTOram
BBITIOJTHEHUS MMPOEKTA

2. BctaBbTe NpomynieHHOE CJI0BO (CJI0BA). - COBOKYIIHOCTbH
NMPOAYKTOB U YCJIYI, HAMeUYEeHHBIX K IPOU3BO/JCTBY B NPOEKTE.

3. Kpurepun, KOTOpPbHIM J10J15kHA cO0TBeTCTBOBaTH SMART-11€e/1b

a. llenp noimkHa OBITH U3BMEPUMOM, T.€. TOJKHBI ObITh YKa3aHbl KOHKPETHBIE MMOKa3a-
TEJIU U UX 3HAYEHUS, IO KOTOPBIM OIPENEIAeTCs CTENEHb

0. Lenp gomxHa ObITH CHOPMYTUPOBAHA B OJJHOM MPEJIOKEHUN

B. [{enp momkHA BKITIOYATH B ce0s IEPEUCHb OTBETCTBEHHBIX 32 €€ JIOCTHKEHUE
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4. KoHnenuus npoeKra ...

a. IOJDKHA OBITh COTJIACOBaHA KIIFOUEBBIMU YYACTHUKAMU MTPOEKTA: 3aKa3YUKOM, UH-
BECTOPOM, CITOHCOPOM H JIp.

0. 00s13aTE€NTLHO COJEPKUT CBOJHBIN KaJCHIapHBIN IJIaH TPOEKTHBIX padOT

B. 00s13aTEIBHO JJOJKHA OBITH 0)OpMIIEHA B BUJIE MTACIIOPTA MPOEKTA

I. 00513aTeIBHO JI0JKHA COACPKATh KOHLEIIIUU M0 YIIPABICHUI0 KOMMYHUKAIUSIMU,
MOCTaBKAMH M KOHTPAKTaMH1

5. OCHOBHOI pe3yJbTAT CTAAUM PA3pPadOTKH NMPOEKTA

a. CBOJIHBIH IUIaH OCYILECTBIICHUS MTPOEKTA

0. KOHIEMIIHS TPOEKTa

B. JOCTHKEHUE LETU U MOJYyYEHUE 0)KHIAEMOr0 pe3yybTaTa MpoeKTa
T. MH)KEHEpHAas IPOEKTHAas JOKYMEHTALUs

6. KanengapHblii Iu1aH — 310 ...

a. TOKyMEHT, YCTaHABJIMBAIOIIHIA MTOJIHBIN ITepedeHb paboT MPOEKTa, UX B3aUMOCBSI3b,
TIOCJICI0BATEIHFHOCTh M CPOKH BBITTOJIHEHUS, TIPOIOJKATEIIBHOCTH, 8 TAKXKE HCIIOJI-
HUTEJICH U pecypchl, HEOOXOUMBIC JIS BHITIOTHEHHS paOOT MPOeKTa

0. ceTeBas 1uarpamma

B. TUIaH TI0 CO3/IaHUIO KaJICHIAPsI

I. JOKYMEHT, YCTaHaBJIMBAIOIIMIA OCHOBHBIC PECYpCHBIC OTPaHMUCHUS IIPOCKTa

7. Anarpamma I'anta — 370 ...

a. IOKYMEHT, YCTaHaBIIMBAIOIINI OCHOBHBIE PECYPCHBIC OTPAaHUYCHUS TIPOCKTA

0. TOpyM3OHTabHAS JTMHEHHAS AUarpaMMa, Ha KOTOpOi paOOThI MMPOEKTA MPEICTaB-
JISIOTCS POTSHKCHHBIMHA BO BPEMEHHU OTPE3KaMHU, XapaKTEPHU3YIOIIMMUCS BPEMEHHBI-
MU U APYTHUMH MapaMeTpaMu

B. Tpadpuueckoe n300pakeHNe HePapXUUecKoi CTPYKTYPhI BCEX pabOT MPOEKTa

I. OpraHM3aIMOHHAS CTPYKTYypa KOMaH/Ibl IPOEKTa

8. IIpenmeTHast 00J1acTh MPOEKTA — 3TO ...

a. CoZiep’)KaHne U 00beM MPOEKTHBIX PabOT, COBOKYIMTHOCTh MPOYKTOB U yCIyT, TIPO-
M3BOJICTBO KOTOPBIX JOJKHO OBITH 00€CIEUEeHO B pe3yJIbTaTe 3aBepIICHUS OCY-
HIECTBIISIEMOTO MPOEKTa

0. J)KeJlaeMblid pe3yabTaT JeATeIIbHOCTH, IOCTUTAEMbIH B UTOTE YCIEIITHOTO OCY-
IICCTBJICHHUA ITPOCKTA B 3a/IaHHBIX YCJIOBHUAX €I'0 BBIITOJTHCHUA

B. HAIIPpABJICHUS K1 OCHOBHBIC IIPUHIUIIBI OCYIICCTBICHHUA ITPOCKTA

I. TEPPUTOPUS pean3alny IPOeKTa

A. IpUYrHa CYHICCTBOBAHUS ITPOCKTA

9. IlnanupoBaHMe MPOEKTA — 3TO ...

a. pa30BOE MEPONPUATHE IO CO3JAHUIO CBOJHOTO IIJIaHA MPOEKTA

0. HETIPEPHIBHBIN MTPOIIECC OTPEICTCHUS HAMTYUIIeT0 Crioco0a AeUCTBUI ISt JOCTH-
YKEHUSI IOCTABJICHHBIX LIEJIEN MTPOEKTA C YUETOM CKJIAAbIBAFOLICUCS

B. 3TO CTaJus MPOIECCA YIPABIEHUS POEKTOM, PE3YJIbTaTOM KOTOPOU SIBJISIETCS

CaAaHKIMOHHWPOBAHUEC HaYalla IIPOCKTa
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10. CrpykrypHas aekomnosuuus pador (CAP) nmpoekra — 3710 ...

a. rpaduueckoe n300pakeHNEe UEPAPXUUECKON CTPYKTYpPBI BCEX pabOT MpoeKTa
0. HaIpaBJIEHUS! U OCHOBHBIE IIPUHIUIIBI OCYIIECTBIICHUS IIPOEKTA

B. JIEPEBO PECYPCOB MPOEKTA

I. OpraHU3alMOHHAs CTPYKTypa KOMaHbl IPOEKTa

11. CocTaBasiioniue CTaIuu peaju3aly NPoeKTa

a. Opranuzanys 1 KOHTPOJIb BBIITOJHEHHS POEKTA

0. BBox B 3KCIUTyaTaluio U NPUHATHE TPOEKTA 3aKa3YUKOM

B. DopMUpOBaHNE KOHIENINN ITPOEKTA

r. JIOKyMEHTUPOBAHHE U AHAJIN3 OIIBITA BBHINOJHEHMS JAHHOTO ITPOEKTA

12. 3aBepiieHne MpPoeKTa — 3TO CTAAUS MPOLECCA YIPABJIEHHUS MPOEKTOM,
BKJIKOYAKOIIAS MIPOLECCHI ...

a. popMUpOBaHUs KOHIEIIIUU ITPOCKTA

0. popmMupoBaHUs CBOIHOTO IJIaHA MPOEKTa

I. OCYIIIECTBIICHUS BCEX 3alUIAHUPOBAHHBIX MTPOEKTHBIX PabOT

JI. BBOJIa B 3KCIUTyaTallMIO U MPHUHATHUS MPOEKTA 3aKa3UUKOM, TOKYMEHTUPOBAHUS U
aHaju3a OIbITa Pealnu3alu IPOeKTa

13. Peasim3auus nmpoexkTa npeanojaraer

a. Cozmanue ycioBuil, TpeOyIOIMUXCS JIJIs1 BHIMOIHEHUS MPOEKTa 32 HOPMATUBHBIHN
nepuos

0. KoMmIiekCHO€E BBIMIOJIHEHUE BCEX OMMCAHHBIX B TPOCKTE JEHCTBUM, KOTOPHIE
HaIpaBJICHbI HA IOCTUKEHUE €T0 1eei

B. HaGmogenue, perynupoBaHie U aHAIIM3 MPorpecca MpoeKTa

14. TocnenoBaTeIbHOCTD AEHCTBUI 10 AHATU3Y U PEryJIMPOBAHUI0 KOMMYHU-
KalMid NPU BHINOJHEHUH MPOEKTA

a. lnpopMupoBaHue y4aCTHUKOB O BHECEHHBIX H3MEHEHHUSIX

0. AHanu3 cO0eB U HapylIeHUM MpU 00€CTIEYEHUN YIaCTHUKOB IIPOEKTA HEOOX O I1-
MO# HHpOpMaIHe

B. AHanu3 QyHKIIMOHUPOBAHUS CHCTEMBl KOMMYHUKAIIMHA ITOCJIC BHECEHUS HE00X 0-
JTUMBIX U3MEHEHUI

r. AHaNMHM3 3aIIPOCOB HA BHECEHNE N3MEHEHUH

15. ComocraBbTe poJid, KOTOPHIE TOHKHBI OBITH OTIPE/IETICHBI B OPTaHU3AIMOHHON
CTPYKTYpPE KaxXJ0ro MpoeKTa (HE3aBUCUMO OT €Tr0 CHENU(UKH), C UX ONPEACICHUSIMU

Poab Omnpenesienune
1. 3aka3yuK MPOEKTa A. Jlumo, OTBETCTBEHHOE 3a 00ECTICUCHHE MPOEKTa pe-
2. PykoBoauTens npoekra CypcamH M OCYIIECTBIISIONIEE aAMUHUCTPATUBHYIO, (pu-
3. Kyparop mpoekra HAHCOBYIO U MHYIO MOJAJIEP’KKY IIPOEKTa
4, Komanna npoexra B. ®usuueckoe Wiu IOPUIUIECKOE JIULIO, KOTOPOE SIB-
5. 3auHTEepEeCOBaHHbIE CTOPOHBI | JISIETCA BIAAETbIEM pe3ysIbTaTa MPOeKTa

C. Jlumo, ocymiecTBisIONIee YIPABICHHE TPOCKTOM U
OTBETCTBEHHOE 32 PE3yNbTAThI IPOECKTA
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D. Jluna wim opraHu3alyy, YbM HHTEPECHl MOTYT OBbITH
3aTPOHYTHI B XOJI€ PeaIn3alluu POEKTa

E. CoBoKymHOCTb JIUIL, TPYII U OPTaHU3AIMNA, 00b-
€IMHEHHBIX BO BPEMEHHYIO OPraHNU3alMOHHYIO CTPYKTY-
pY /7S BBIIOJHEHUS PaboOT MPOEKTa

16. Cucrema koHTpoJst OyaeT 3¢ pekTUBHOI NPHU 00513aTEJILHOM HAJINYMH ...
a. CUCTEMBI OTYETHOCTH

0. BHEILIHETO HE3aBUCHUMOI'O ayAuTa

B. DJIEKTPOHHOTO IOKyMEHTO000pOTa

T. IPOTPAMMHOT0 0OECTIICUeHUs U1l KOHTPOJIS HaJl BBIIOJIHEHUEM padoT

J. OTZI€JIa KOHTPOJIS B OPTAHU3ALMOHHON CTPYKTYpE IMMPOEKTHOW KOMaH/bI

17. AHayiu3 U peryiMpoBaHMe U3MEHEHHM B IPOCKT BKJIIOYALT ...
a. 0030p U aHaIU3 TUHAMUKHN U3MEHEHHI B IPOEKTE

0. 3aKITIOYUTENBHBIA OTUET O (PAKTUYECKUX U3MEHEHUSX B IIPOEKTE

B. ((OPMHUPOBAHNE KOHIIETIIIMH YIIPABICHUS U3MEHEHHUSIMU B IIPOEKTE

18. IIpu npuHATHH pemieHUs 00 MHBECTUPOBAHUN HEO0OX0IMMO YYUTHIBATD ...
a. UHQIISIIINIO, PUCKH, AJIbTE€PHATUBHBIC BApUAHThl MHBECTUPOBAHMUS

0. MHDIALMIO ¥ PUCKH

B. PUCKH U aJIbTEPHATUBHbBIC BAPUAHTHI UHBECTUPOBAHMS

19. Uto Takoe komMepueckasi 3pPeKTHBHOCTD NPpoeKTa?

a. llenecooOpa3HOCTh peasiu3aIiiy NpoeKTa ¢ MO3UIIUNA €r0 UHUIIUATOPOB

0. BeIroTHOCTB OCYIIIECTBICHUS JAHHOTO MPOEKTA C TOUYKHU 3PEHUS PEIICHUS COIIU-
ATbHO-9KOHOMUYECKHUX 337124

B. D(PPEeKTUBHOCTHh BHEAPEHUS MMPOCKTA C TIO3UIUIN OOPKETOB Pa3IUYHBIX YPOBHEH

20. Paccuuraiite. Toprosasi gupma HamepeHa npuodpectu ToBap 3a 400 Thic.
pPYy0., TPAHCIOPTHPOBATH €ro0 K MeCTy peain3aluu (CTOUMOCTh TPAHCIIOPTUPOB-
kM 32 ThiC. py0.) M IPOAATH €ro HA NPOTSKeHUN ABYX MecsaueB 3a 580 Twic. pyo.
PaccunraiiTe 4YuCTBHIN 10X0/ MIPOEKTA.

21. llonsiTHe ""MHBECTUIIMOHHAS MPHUBJIEKATEIbHOCTh MPOEKTA' pacnpocTpaHs-
eTCsl Ha:

a. UHTEPECHI U 1IeJIM UHUIIUATOPOB MPOEKTa

0. ApyTruX Y4aCTHUKOB MTPOEKTA

B. KPATKOCPOUHBIE U JIOJITOCPOYHBIE L€ HHBECTOPA

I'. BCEX MEPEUYMCIICHHBIX BBIIIE

22. [leiTeJIbHOCTD, OCYLIECTBJIsIEMAsi B PAMKAaX MPOEKTA, ISl I0CTHKEHUS
onpe/ieJIECHHOT0 pe3yJabTaTa

a. 3amaua

0. Bexa

B. Hasnauenune
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23. Kakas paGora Ha3pIBaeTcsl KPUTHYECKOIL:

a. JInurenpbHOCTh KOTOPO MaKCHUMaJIbHA B IIPOEKTE

0. CTouMOCTh KOTOPOW MaKCHMajbHa B IPOEKTE

B. PaboTa ¢ MakcUMalIbHBIMU TPpYJ03aTpaTaMu

r. Pabora, 3a7eprka ee Hauana NpUBEAET K 3a/I€PKKE CPOKA OKOHYAHMSI POEKTa

24. CymmapHasi 3a1a4a COCTOMT H3:
a. Heckonbkux pecypcos

0. Heckonbkux BapuaHTOB

B. Heckounbkux 3arpar

r. Heckonbkux 3anau

25. Y10 c1y;KMT BEPTHKAJIBHON 0CbI0 tuarpamMmbl I'anTa:
a. [lepeuens pecypcon

0. JlmuTensHOCTH 3a7a4

B. [lepeuens 3amau

r. JImMTenbHOCTh MPOEKTA

26. Kaxk Ha3pIBaeTcsi BpEMEHHOM MPOMEKYTOK MEXKAY HAYAJIOM peain3aluu U
OKOHYAHHMEM MPOeKTa?

a. Pesynprar npoexra

0. JKu3HEeHHBIH UK TPOCKTA

B. CTaaus mpoekra

27. B Microsoft Project ecTb ciieayrinne THUIIbI PeCYpPCoOB:
a. MaTtepuaibHble, TPyJ0BbIE, BDEMECHHbIC

0. MarepuanbHbie, TPyJAOBbIC, 3aTPATHBIC

B. TpynoBsie, prHaHCOBBIC, BpEMEHHBIC

28. /IBa MHCTPYMEHTA, COACHCTBYIOIIMX MECHEIKEPY MPOEKTA B OPraHU3alMu
KOMAaH/Ibl, CIIOCOOHOH Pad0oTaTh B COOTBETCTBHMH C LEJAMH U 321a41 NIPOEKTA —
3TO CTPYKTYPHAsl cXeMa OPraHu3alMu H....

a. Marpuiia OTBETCTBEHHOCTH

0. YkpymHeHHbI# rpaduk

B. JlOJOKHOCTHAst MHCTPYKIHS

29. BpIOpaTh TepMHH JJI1 KOTOPOTO0 JaHO ONpe/ieieHue: «BJiajesel MPOeKTa U
OyAylmii mOTPeOUTEIb €ro pe3yJibTaToB)

a. Kyparop npoekra

0. PykoBoauTesnn mpoeKTa

B. [ToTpeOuTenu npoaykra npoekra

r. 3aKa3uuK IPOEKTa

30. CereBoii rpapuk MpoeKTa NpeAHA3HAYEeH AJIs

a. yIpaplieHUs 3aTpaTaMy BPEMEHH Ha BBIMOJIHEHHE KOMIUIEKCa paboT MpoeKTa
0. yrpaBJieHHs] MaTepHAIbHBIMU 3aTpaTaMu

B. YIPaBJIeHHUS KOH(GIMKTaMU POEKTHON KOMaH/IbI

I. YOPaBJICHUS pUCKaMU
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31. Peanu3zanus nmpoekra — 3T0:

a. Co3anue ycioBUM, TpeOYIOUIUXCS AJIs1 BHIIIOJHEHUS IPOEKTa 32 HOPMAaTH B-
HBIW TIEPUO/T

0. Habnronenue, peryinpoBaHuie U aHaJu3 Iporpecca NpoeKkTa

B. KOMIIJIEKCHOE BBINTOJIHEHHUE BCEX ONMMCAHHBIX B IPOECKTE IEUCTBUM, KOTOPBIE
HalpaBJICHBl HA JOCTUKEHUE €r0 LeJIeH

32. [IpoeKT oTAMYaEeTCs OT MPOLECCHOI eI TeJbHOCTH TEM, YTO:

a. [Ipomeccel MeHEe POIOIKUTEIBHBIC 0 BPEMEHU, YEM TTPOCKTHI

0. [lnst peanu3anuu 0JHOTO THUIIA MPOILECCOB HEOOXOAUM OJIMH-/BA UCIIOJTHUTE-
s, I peajau3aluy NpoeKTa TpeOyeTcss MHOXKECTBO MCTIOJIHUTENEH

B. [Iporiecchl OMTHOTUIHBI U ITUKIWYHBI, TPOCKT YHUKAJICH 11O CBOCH MEIN U Me-
TOJIaM peaT3alliy, a TAK)Ke UMEET YEeTKHUE CpOoKa Hadana U OKOHYAHUS

33. UTo 13 nepeyncJeHHOr0 He SIBJISIETCH NMPEeuMYIIeCTBOM IMPOEKTHOM 0 p-
TAaHU3AIHUOHHON CTPYKTYpPbI?

a. O0beuHeHune J1oJ1eil 1 000pyI0BaHUS TPOUCXOJIUT U€PE3 MPOCKTHI

0. Komangnas pabota u 4yBCTBO CONMPUYACTHOCTH

B. Cokpaiienue JUHUNA KOMMYHUKAIIMU

34. YUto BKJIIOYAIOT B cedsl mMpouecchbl OPraHu3anuu U NpoBeAeHUsT KO H-
TPOJISA Ka4eCcTBA NMpoeKTa?

a. [IpoBepKy COOTBETCTBHS YK€ MOJYUYECHHBIX PE3yJbTAaTOB 3aJlaHHBIM TpeOOBa-
HUSIM

0. CocTaBieHue nepevyHs HelopabOTOK U OTKIOHEHUM

B. [IpoMeKyTOUHBIN U UTOTOBBI KOHTPOJIb KAYECTBA C COCTABJIEHUEM OTUYETOB

35. MeT0o 0CBOEHHOI0 00beMa JaeT BO3MOKHOCTh:

a OCBOUTH MUHUMAJIbHBIN OFOJKET MPOCKTA

6. BI)I?IBI/ITB, OTCTACT MJIM OIICPLCIKACT pCaln3alud IIPOCKTA B COOTBCTCTBHUHU C
rpauKoOM, a Tak)Ke MOJCYUTATh IePePacXo]l U IKOHOMHUIO IPOSKTHOTO 010 JI-
)KeTa

B. CKOppeKTI/IpOBaTB CPOKH BBIIIOJIHCHHUA OTACIBHBIX IMTPOOCCCOB IIPOCKTA

36. Kakast 4acTh pecypcoB pacxojyeTcsi HAa HAYAJbHOM J3Tale peajiu3aluu
npoekra?

a. 9-15 %

0. 15-30 %

B. [lo 45 %

37. Kakue pakTopbl CHJIbHEe BCero BJAMSIOT HA peaJu3alMIo npoekra?
a. DKOHOMHYECKHE U COLUATbHbBIE

0. DKOHOMHUYECKNE U OPTraHU3alMOHHbBIE

B. DKOHOMUYECKHUE U MPABOBBIE
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38. HazoBuTe OTJIHYHNTEIBbHYI) 0COOEHHOCTHh HHBECTUIHOHHBIX MPOEKTOB:
a. boapmioi Or0KET

0. Bricokast cTenieHb HEOTIPEACICHHOCTH U PHCKOB

B. [{enbro sABsICTCS 0053aTCABHOC MMOJYUCHHUE IPUOBLIN B PE3yJIbTAaTe peaan3a-
UM TIPOCKTa

39. Yto Takoe Bexa?

a. 3HaKOBOE€ COOBITHE B peaiM3alluy MPOEKTa, KOTOPOE UCIOJb3YyEeTCs s KOH-
TPOJIS 32 XOJOM €ro pealu3aluu

0. Jlornyecku B3auMOCBSI3aHHBIC TIPOIECCHI, BHIMOJTHEHUE KOTOPBIX MIPUBOJAUT K
JTOCTH)KEHUIO OJTHOM M3 IIeJIeH MPOoeKTa

B. COBOKYNHOCTH MOCJIEA0BATEIBLHO BBIMOJIHAEMBIX JTEHCTBUM MO peau3aiuu
MpPOEKTA

40. Y4aCTHUKH NIPOEKTA — 3TO:

a. [TorpeOutenu, A1t KOTOPBIX MpEHA3HAYAIICS PeaTu3yeMbIil MPOCKT

0. 3aKa34ynMKU, UHBECTOPHI, MEHEKEP MPOEKTA U €ro KOMaH/1a

B. ®U3NYECKUE U IOPpUIUIECKUE JINIa, HEMOCPEACTBEHHO 3aJ€ICTBOBAHHBIC B
MPOEKTE WU YbH UHTEPECHI, MOTYT OBITh 3aTPOHYTHI B XOJI€ BBHITIOJHEHUS MPO-
eKTa

41. Uuunuanus NpoeKTa siBJsieTCsl cTaAueill B mpoiuecce ynpaBjeHus Mpo-
€KTOM, 110 UTOTraM KOTOPOWi:

a. OOBABISAETCS OKOHYAHUE BBIMIOJHEHUS TPOEKTa

0. CaHKIIMOHUPYETCS HA4Yaja0 MPOEKTa

B. YTBEPKIACTCSA YKPYIHEHHBIM IPOECKTHBIN TJIAH

42. Yto Takoe npeaMeTHas 00J1acTh NpoeKrTa?

a. O0beMbl TPOEKTHBIX PA0OT U UX COAEPKAHUE, COBOKYITHOCTh TOBAPOB U
yCIyT, MPOU3BOJICTBO (BBIMOJIHEHUE) KOTOPBIX HEOOXOIUMO 00€CTIEUUTh KaK pe-
3yJIbTAT BBIMOJHEHUS IPOEKTA

0. HanpaBneHus u NpUHLUIBI peaan3aluy IpoeKTa

B. [IpuunHbl, 10 KOTOPHIM OBLI CO3/1aH MPOEKT

43. Jlii 4ero npeJHa3Ha4YeH MeTOJd KPUTHYECKOro myTH?

a. [lng onpeneneHuss CpOKOB BBIIOJIHEHUSI HEKOTOPBIX MPOLIECCOB MPOEKTA
0. st onpeneneHus BO3MOXHBIX PUCKOB

B. JlJ1s onTUMHU3alKMU B CTOPOHY COKPAILEHHUS CPOKOB PEAM3aLMU IPOEKTA

44. CTpyKTypHasi 1eKOMIIO3UIHSA MPOEKTA — I3TO:
a. Harnsnaoe nzo0OpakeHue B BuJe rpaMKOB U CXEM BCEH MepapXudecKoi
CTPYKTYpHI pabOT mpoeKTa
0. CTpyKTypa OpraHu3anuu 1 JeJIeTUPOBAHUS TOJHOMOYNUI KOMaHbl, pEeau-
3YIOIIENH IPOEKT
B ['paduk mocTtymieHuss 1 pacxoJa0BaHUs HEOOXOAUMBIX JUISI peaiu3aluu Ip 0-
€KTa PECypCcoB
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45. Kakue pakTopbl HeO0XO0AMMO YYUTHIBATH B NpoLecce NPUHATHA pele-
HHS 0 peajin3alui HHBECTHIHOHHOIO NPoeKTa?

a. UHQAAUMIO U TOJUTUYECKYIO CUTYallUIO B CTPaHe

0. Undnsauuto, ypoBeHb 0€3pabOTHUIBI U AIbTEPHATUBHBIE BAPUAHTHI HHBECTHU -
poBaHUsA

B. Un(usinuio, pucku, anbTepHaTUBHbIE BAPUAHThl MHBECTUPOBAHUS

46. Kak Ha3bIBa€TCS BPEMEHHOM MPOMEKYTOK MKy HAYAJIOM peau3anuu
U OKOHYAHMEM NpoeKTa?

a. Ctaaus mpoekra

0. )KuzHeHHBIN UK IPOEKTa

B. Pe3ynbpTart npoekra

47. B Microsoft Project ecTb ciieayoiue THIIbI PeCypcoB:
a. MaTepuanbHble, TPY/IOBbIE, 3aTPATHBIE

0. MarepuanbHble, TPYJOBbIE, BDEMEHHBIE

B. TpynoBble, GrUHAHCOBBIE, BDEMEHHBIE

48. IIpoeKkT, KOTOPBIA UMeEeT JHUIIb OJJTHOT0 MOCTOSTHHOTO COTPYJAHUKA —
YIPABJSAIOIIEr0 NPOEKTOM, SIBJSETCS ... MATPUYHON CTPYKTYPOI.

a. Equangnon

0. OpauHapHoO#t

B. Cnnaboi

49. Kak Ha3bIBaeTCsd CKH/KA, COJCHCTBYIONIAS PeKJIaMe MpoeKTa?
a. Ctumynupyromias

0. [IpoekTHas

B. MapkeTuHrosas

50. /IBa MHCTPYMeHTA, COAeliCTBYIOIIUX MEHEIKePy MPOEKTAa B OpraHmn3a-
MM KOMAaH/Ibl, CIOCOOHOI padoTaTh B COOTBETCTBUU C LEJSIMH M 32/1a4U
NMPOEKTA — 3TO CTPYKTYPHAsi CXeMa OPraHu3aluM M....

a. YKpymHeHHbIN rpaduk

0. MaTpwuiia OTBEeTCTBEHHOCTH

B. Jlo)oKHOCTHASI HHCTPYKITHAS

Komnerennust YK-9: Criocoben mpuHUMaTh 000CHOBaHHBIC IKOHOMHYECKHUE pere-
HUS B PA3TUYHBIX 00JIACTIX KU3HEACSITEIIbHOCTH

TecToOBBIC 3a1aHUSA

1. Ha3zoBuTe MeTOA KOHTPOJIA (PAKTHYECKH BBINOJHEHHBIX padoT Mo peaiu-
3alMU NMPOEKTA, NO3BOJAIOIMIMNA NPOBECTH YYET HEKOTOPBIX MPOMEKYTO Y-
HbIX UTOI0B JJISl He3aBepILIeHHbIX padoT.

a. 10 Ha 90

0. 50 na 50

B. 0 x 100
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2. BeraBbTe mponyumeHHoe ¢ja0Bo. Tpu cnocoda ¢puHAHCHUPOBAHUS NMPOEK-
TOB: CAMO(PMHAHCHPOBAHUE, HCI0JIb30BAHME 32€MHBIX U
CPeaCTB.

[IpuBiekaeMbIx

['ocynapcTBEeHHBIX

CnoHcopckux

3. CocTOosIHUS, KOTOpPbIE MPOXOJUT MPOEKT B Mpoliecce cBoeil peajn3anuu —
ITO ... IPOEKTA.

a. DTansl

0. Ctaguu

B. ®a3nl

4. Kak Ha3bIBaeTC BpeMeHHOe J00pPOBOJIbHOE 00beITHHEHHE YIACTHUKOB
NMPOEeKTa, 0CHOBAHHOE HA B3AMMHOM COIJIAIICHUU U HANIPABJIEHHOE HA 0CY-
IeCTBJIeHHEe NPUOBLIILHOI0, HO KANIUTAJI0€eMKOI0 npoexkra?

a. Konconupanus

6. Koncopiuym

B. MHTErpanus

5. 3aBepmaoman ¢a3a :KU3HEHHOI0 HHUKJIA POEKTA COCTOUT U3 MPUEMO Y-
HbIX UCNILITAHUM H ...

a. KOHTpOJIBHBIX UCTIpaBIEeHUI

0. OnbITHON PKCIUTyaTalluU

B. MonepHuuszanuu

6. Kak Ha3bIBaIOTCH JIeHEKHbIE MOTOKH, KOTOPbIE MOCTYNAIOT OT KAXK/A0T0
YYACTHHUKA peajiu3yeMoro npoexkra?

a. [lputoku

0. AKTUBBI

B. Bxiaber

7. Kak Ha3pIBaeTCs OPraHUu3alMOHHAsI CTPYKTYpPa yNpaBJieHUs NMPOEKTAMHU,
NpUMeHsieMasi B OPraHu3ausX, KOTOPbIe MOCTOSIHHO 3aHUMAIOTCS peaJiu-
3anMeii 0THOTr0 WM HECKOJIbKHX MPOEKTOB?

a. Marepunckas

0. Aaxokpartuueckas

B. Bceobiee ynpaBieHue npoekTamMmu

8. IIpoekT, 3aKka34YuK KOTOPOr0 MOKeT PEeIIUTHCH YBEJIHMYUTh €ro OKOHY a-
TeJbHYI CTOUMOCTH 10 CPABHEHHIO C IEPBOHAYAJIbHOM, SIBJACTCH:

a. [Ipocteim

0. KpaTkocpouHbIM

B. JlonrocpoyHsim
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9. O0beuHEHHNE PECYPCOB B MpoIlecce CO3aHUS BUPTYaJbHOT0 o(uca mpo-
€KTa XapaKTePHU3yeTcH ... He3aBUCUMOCTBIO.

a. TepputopuanibHOi

0. ®uHaHCOBOM

B. AIMUHUCTPATUBHOU

10. Oprann3anuoHHasi CTPYKTYPa, IPH KOTOPOil BO3MOKHO epepacinpeneieHue
YeJIOBEYeCKHMX PecypcoB MexkAy MpoeKTaMu 0e3 peopraHu3alum CylecTByoei
CTPYKTYPbI

a. MaTpuunas

0. ®yHKIIMOHATBHAS

B. JInHEeitHO-(PyHKIIMOHAJIbHAS

r. J/IluBu3noHaabHas

11.CTopoHa, BcTynaoumas B OTHOLIEHHUS € 3aKa34YMKOM M Oepyiuasi Ha ce0s1 0T-
BETCTBEHHOCTD 32 BBINOJIHEHHE PA0OT U YCJIYT 0 KOHTPAKTY

a. THBECTOP

0. cioHCOp

B. KOHTPAKTOp (MOAPSTINK)

T. JIMLIEH3Uap

JI. KOHEUHBIN TTOTPEOUTEIh Pe3yJIbTaTOB MPOCKTA

12. Y4acTHMKH NPOEKTA — ITO ...

a. (U3UYECKHE JIUIIA U OPTaHU3aIMU, KOTOPbI€ HETIOCPECTBEHHO BOBJICUYECHBI B MPO-
€KT WU

0. YbM UHTEPECHI MOTYT OBITh 3aTPOHYTHI IIPHU OCYIIECTBICHUH MPOEKTa

B. KOHEYHBIE MMOTPEOUTETN PE3yTbTATOB IPOCKTA

I'. KOMaHJa, yIpasBJAoas IpOEKTOM

1. 3aKa34YMK, UHBECTOP, MEHEKEP MPOECKTA U KOMAaHa ITPOEKTa

13. Oco0eHHOCTH COMATBHBIX IPOEKTOB

a. KonmmuecTBeHHas M Ka4yeCTBEHHAs OIICHKA JOCTUKCHU: PC3YJIbTATOB CYHICCTBCHHO
0. 3aTpyaHEeHa

B. He.HBIO COOUAJIBHBIX ITPOCKTOB ABJIACTCA YIYUIICHNC OKOHOMHWYCCKUX IMOKAa3aTC-
JIEW CUCTEMBI

r. CpOoKH MpOEKTa YETKO OIpeIeTICHbl U He TPEOYIOT KOPPEKTUPOBKH B MPOIIECCE pe-
aN3aIuu

. OcHOBHEIE OTpaHUYCHUA CBA3AHBI C HHMHTHpOBaHHOﬁ BO3MOXHOCTBHO UCITOJIB30-
BaHUA TEXHUYCCKUX MOHIHOCTGﬁ

14. UnHOBaLlMOHHBbIE MPOEKTHI OTJIMYAKOTCS ...

a. BBICOKOM CTEIIEHBIO HEOIIPEAEIEHHOCTH U PUCKOB

0. LEJbIO MPOEKTA SIBISECTCA MOJydeHNEe IPUOBLTN Ha BIIOKEHHBIE CPEICTBA

B. HEOOXOAMMOCTBIO UCTIONB30BaTh (DYHKIIMOHATIBHBIE OPTraHU3AIIMOHHBIE CTPYKTYPbI

r. 0OJBIINM 00bEMOM MPOEKTHOM JOKYMEHTAIIUU
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15. OpranuzanuoHHasi CTPyYKTypa — 370 ...

a. COBOKYITHOCTb 3JIEMEHTOB OpTraHU3aINu (JIOJKHOCTEH U CTPYKTYPHBIX MTOApa3/ie-
JICHUU, U CBSI3EU MEXIY HUMHU

0. KOMaH/1a IIPOEKTa O] PYKOBOACTBOM MEHE/Kepa MPOeKTa

B. OPraHU3alMOHHO-TIPABOBAs IOKYMEHTAIUA NPEANPUATHS, PEATU3YIOUIETO MTPOEKT
I. JOKYMEHTAIIUsI, pETJIAMEHTUPYIONIAs MPOLIECCHI, TPOUCXOIAIINE B OpTaHU3AIUN

16. KiiroueBoe npeuMyIinecTBo ynpapjeHHUs POEKTAMU

a. JKOHOMMSI BpEMEHU M PECYpPCOB Ha PEAIM3ALIMIO IIPOEKTA 3a CUET IPUMEHEHUS d(]-
(PEKTUBHBIX METOJIOB, TEXHOJIOTUI U UHCTPYMEHTOB YIIPaBICHUS

0. BO3MO>KHOCTb C ITOMOIIBI0 HHCTPYMEHTOB IIJIAHUPOBAHUS CMOJEINPOBATh J€Talb-
HO U (POpMaIN30BaTh peanu3aliio NpoeKTa

B. BOBMOYKHOCTb OCYIIECTBUTh OOBEKTUBHYIO OLIEHKY SKOHOMUYECKOH 3((hEeKTUBHO-
CTH UHBECTULIMOHHOTO MPOEKTA

r. popmupoBanue 3p(HEeKTUBHON KOMaHABI IO peaJu3aliy MOCTABICHHON Len

17. IIpoeKT OoT/INYaeTcsi OT MPOUECCHON AeSITeJIbHOCTH TeM, YTO ...

a. IPOEKT SBIISIETCA HEMPEPHIBHOW IESITETBHOCTHIO, a IPOLIECC — EIMHOPA30BBIM ME-
PONIPUATHEM

0. MPOEKT NOJIIEPKUBAET HEU3MEHHOCTh OpTraHU3all, a MPOIECChI CIOCOOCTBYIOT
€€ U3MEHEHUIO

B. IIPOLIECCHI B OPraHU3alHUM [IUKJINYHBI, OHU TOBTOPSAIOTCS, @ MPOEKT — YHUKAJIEH, OH
BCEr/la UMEET JaTy Hayajaa U OKOHYAHUS

I. IPOLIECCHI B OPraHU3aluy PEIVIAMEHTUPYIOTCS JOKYMEHTAIIBHO, IIPOEKTHI HE Tpe-
OyIOT TOKYMEHTAIBHOTO O(hOPMIICHHUS

18. Okpy:keHue npoexkra — 3710 ...

a. cpena MmpoeKTa, MOPOXKIAAIOIIast COBOKYITHOCTh BHYTPEHHHUX HJIM BHEIITHUX CHII, KO-
TOpBIE CIIOCOOCTBYIOT UJIM MEILAIOT JOCTHXKEHUIO LIETTU MPOEKTa

0. COBOKYITHOCTb ITPOEKTHBIX PaboT, MPOTYKTOB U YCIIYT, IPOU3BOACTBO KOTOPBIX
JOJDKHO OBITH 00ECIIeYeHO B paMKaX OCYIIECTBIIIEMOTO MPOEKTa

B. TPYIINA 3JIEMEHTOB (BKJIIOYAIOIINX KaK JIIO/ICH, TaK U TEXHUYECKHE dJIEMEHT, opra-
HU30BAaHHBIX TAKUM 00pa30M, 4TO OHU B COCTOSIHUM JIEHCTBOBATh KaK €IMHOE LIEJI0e
B IEJISIX IOCTHKEHUS TIOCTABJICHHBIX TEpe]] HUMU TIeJeH

T. MECTOIIOJIOKCHHE pealln3allii IPOeKTa M OIU3JIeKaIie pailoHbI

19. Ha craaguu pa3padoTKu IpoeKTa

a. pacxoxyercs 9-15% pecypcoB nmpoekTa
0. pacxoayetcs 65-80% pecypcoB mpoekTa
B. pECypCHI MPOEKTA HE PACXOIYIOTCS

20. Han6oJb11ee BJMsSHEE HA IPOECKT OKA3BIBAKOT ...
a. SKOHOMHYECKHE U MPABOBbIE (DAKTOPHI

0. skonornyeckue (PakTopbl K HHPPACTPYKTypa

B. KyJIbTYpHO-COLIUATIbHBIE (PaKTOPbI

I'. IOJIUTHYCCKUEC U SKOHOMHUYCCKHUEC q)aKTOpI:I
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21.IIpeameTHast 00J1aCTh MPOEKTA

a. COBOKYITHOCTb MPOEKTHBIX padOT, MPOAYKTOB U YCIIYT, IPOU3BOJCTBO KOTOPBIX
JIOJKHO OBITh OOECIIEUEHO B paMKax OCYILECTBIISIEMOTO ITPOEKTA

0. pe3yJpTaThl IPOEKTa

B. MECTOIIOJIO’KEHUE IIPOEKTHOrO oduca

I. TpyMIa 3J€MEHTOB (BKIIOYAIOIIMX KaK JIF0JEH, TaK U TEXHUYECKUE DIIEMEHT, Opra-
HU30BAaHHBIX TAKUM 00pa30M, UTO OHU B COCTOSIHUM JICHCTBOBATH KAK €IMHOE LIETI0E
B LEJISAX IOCTHKEHUS TIOCTABJICHHBIX MEPE] HUMU LENIel

22. ®a3a npoekTa — 370 ...

a. HabOp JIOTUYECKU B3aUMOCBSI3aHHBIX PadOT MPOEKTa, B IMIPOLIECCE 3aBEPIICHUS KO-
TOPBIX JOCTUTAETCS OJIUH U3 OCHOBHBIX PE3YJIbTAaTOB IIPOEKTA

0. MOJHBIA HAOOP MOCIEOBATENbHBIX padOT MPOEKTA

B. KJIFOYEBOE COOBITHE MPOEKTA, UCTIOIB3YEMOE IS OCYIIIECTBICHUS KOHTPOJISI HaJ|
XOJIOM €T0 peau3aluu

23. IIpoeKThl, NoaABEePKEHHbIE HAU0O0JIbIIEMY BJIAMSIHUIO BHECIIHET0 OKPYKECHUSA
a. ConMasibHbIe U UHBECTUIIMOHHBIC

0. DKOHOMHYECKHE U MHHOBAIIMOHHBIE

B. OpranuzanuoHHbIE U YdKOHOMUYECKUE

24. OyHKUMOHAJIBbHAS CTPYKTYpPaA — ITO ...

a. COBOKYITHOCTb JIMHEMHO-(DYHKIIMOHATIbHBIX MOAPA3ACIICHUMN, T/I€ KaKI0€ M0Ipa3-
JIeJICHUE BBITOIHSET ONpeeeHHbIE (DYHKIIMH, XapaKTEPHbIE I BCEX HAIlpaBJICHUIN
NeATEIbHOCTH MPEAIPUITUS

0. BpeMEHHasl CTPYKTypa, co3aBaeMas JiJIsl pelIeHNs KOHKPETHOM KOMITJIEKCHOM 3a-
nau (pa3pabOoTKH MPOEKTA U €ro peaaru3aIiim)

B. CTPYKTYpa, 3aKpEIUISIONIas B OPraHu3allMOHHOM [TOCTPOEHUN KOMITAaHUH J1BA
HaIpaBJIEHUS] PyKOBOJICTBA — BEPTUKAJIbHOE (yIIpaBieHHEe (PyHKINOHATIBHBIMU U JIH-
HEHHBIMU CTPYKTYPHBIMH ITOAPA3ACICHUSAM U TOPU30HTAIIBHOE (YIIPaBICHUE MPOEK-
TOM)

25. HenocpeacrBeHHOEe HHULIMUPOBAHME NPOEKTA BKJIKYAeT B ce0 ...

a. [IpuHsTHE perieHrs 0 Hayaie MpoeKTa

0. OnpenesneHye U Ha3HAYEHHUE YNPABISIOUIETO MPOEKTOM

B. [IpunsTue pemenus 06 oOecniedeHNN pecypcaMy BHITTOTHEHUS TIEpBOi (pa3wl mpo-
eKTa

r. AHaNM3 MpoOJIeMbI M MOTPEOHOCTH B IPOCKTE

1. COOp UCXOTHBIX TaHHBIX

26. UnnumManus npoexkTa — 3To CTAAus NMpouecca ynpasJieHUs IPOEKTOM, pe-
3yJbTATOM KOTOPOH SABJISIETCA ...

a. CAHKIIMOHMPOBAHUE Hayasa IIpPOeKTa

0. yTBEp KJIeHHE CBOJHOIO IIaHa

B. OKOHYaHHE MIPOEKTHBIX paboT

I'. apXUBHUPOBAHUC HpO@KTHOﬁ AOKYMCHTAIIH U U3BJICUCHHBIC YPOKHU
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27. CTparerusi npoeKTa — 310 ...

a. JKEeJIaeMbIil pe3ysbTaT ACSITEIbHOCTH, JOCTUTAEMBbIN B UTOT€ YCIIEIIHOTO OCY-
IIECTBJICHUS IIPOEKTA B 33JaHHBIX YCIOBUSAX €TO BBIITOJIHEHUS

0. HaIpaBJIEHUS! U OCHOBHBIE IPUHLIUIIBI OCYLIECTBIICHUS [TPOEKTA

B. MIOJy4YEHHE NMPUObUIU

I. IPUYMHA CYIIECTBOBAHUS ITPOEKTA

28. 3agaum, KoTopblie BKJIKOYAET (JOpMUPOBAHHE KOHIENIUU MPOEKTA
a. AHasIi3 npo0JIeMbl M IOTPEOHOCTH B MPOEKTE

0. COOp UCXOAHBIX JAHHBIX

B. Onpenenenue 1ene u 3aa4d NpoeKTa

r. Opranuzanusi 1 KOHTPOJIb BBITIOJIHEHUS paboT

1. YTBepKIIeHnEe OKOHYATEFHOTO OI0I)KETa MPOEKTa

e. [loanucanne KOHTPAKTOB U KOHTPOJIb 32 UX BBIIIOJHEHUEM

29. ®axkTOpbl, KOTOPHIMHU XaPAKTEPU3YIOTCH NPOCKTHBIC PUCKH U HA OCHOBE KO-
TOPBIX (popMHUpPYeTCs IVIAH YIPABJICHUS PUCKAMHU

a. PuckoBoe coObiTue

0. BeposITHOCTh HaCTyMIJIEHUSI PUCKOBOT'O COOBITHS

B. PazMep noteps B pe3ysbTaTe HACTYIUIEHUSI PUCKOBOTO COOBITHS

r. CTeneHb arpeCCUBHOCTH BHEIIHEN CPENIbI

1. YpoBeHb UHQIISLINU

e. KonkypeHnrtnas cpena

XK. PernoHanbHO€ 3aKOHOAATEIHCTBO

30. OcHOBHOM pe3yJIbTAT CTAAUM Pa3padOTKHU MPOEKTA

a. CBOJIHBIN IUIaH OCYILECTBIICHUS ITPOEKTA

0. KOHIICTIIIHS TIPOEKTa

B. JOCTHKEHHUE LIEIH U MOJYyYEHNE 0°KMIaEMOI0 pe3ysbTaTa POeKTa
I'. NH)KEHEpHAas IPOEKTHAs TOKYMEHTaLNs

31. AHAJIU3 COCTOSIHUS U o0ecriedyeHHe Ka4eCcTBAa B MIPOEKTE BKJIIOYAET ...

a. KOHTPOJIb Ka4eCTBa B MPOEKTE

0. popMHupOBaHUE OTUETOB JIJIsl OIEHKHU BHITIOJIHEHUS KaueCTBa

B. IIPOIIECC MTPOBEPKHU COOTBETCTBUS UMEIOIIUXCS PE3yJIbTaTOB KOHTPOJISI KaueCcTBa
CYILIECTBYIOLIUM TPEOOBAHUSIM

32. Opranu3anusi ¥ OCylIeCTBJIEHHE KOHTPOJISI KAa4eCTBA B IPOECKTE BKJIKYAET
a. KOHTPOJIb KAYECTBa B IIPOEKTE

0. opMHUpOBaHHE OTUETOB JIJIsl OLIEHKU BHITIOJHEHHS Ka4eCTBa

B. IPOLIECC MPOBEPKU COOTBETCTBUS UMEIOLUXCS PE3YJIbTaTOB KOHTPOJIS KaueCTBa
CYIIECTBYIOIUM TPEOOBAHHIM

r. popmMupoBaHUe cMCKa OTKIOHEHUH

. onpeeeHne He0OXOJUMBIX KOPPEKTUPYIOIINX AEHCTBHI 1O 00ecTeueHUIo Kaue-

CTBa B ITPOCKTC
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33. KoHTpo.1b U peryJinpoBaHue KOHTPAKTOB BKJIIOYAET ...
a. 3aKpbITUE KOHTPAKTOB

0. IpOBEJEHUE TOPTOB U BHIOOP MOCTABIIMKOM U HOJPSITUYUKOB
B. 3aKJIFOUYCHUE KOHTPAKTOB

I'. yY€T BBIIOJIHEHUS pabOT 110 KOHTPAKTY

1. IPEICTAaBJICHUE OTYETHOCTH O BBIIIOJIHEHUU KOHTPAKTOB

34. 3aBepieHHe MPOEKTA — ITO CTAAMS NMPOLECCA YIIPABJEHUA NIPOEKTOM,
BKJIIOYAKOLIAS MIPOLECCHI ...

a. popMUpOBaHUS KOHIICTIIIUN MTPOCKTA

0. hopmMupoBaHUs CBOHOTO TIJIaHA TIPOEKTA

B. OCYIIIECTBJICHHUS BCEX 3aIJIAHUPOBAHHBIX MTPOCKTHHIX pabOT

T. BBOJIAa B OKCIUTyaTaIUIO U MPUHSITHUS MPOEKTA 3aKa3UYUKOM, IOKYMEHTHUPOBAHUS
. aHAJIM3a OIbITA PeaTN3alu IPOEKTa

35. AHaJan3 1esiTeILHOCTH H Pa3BUTHE KOMAH/IbI IPOEKTA BKJIIOYAET ...
a. popMupoBaHUE OTYETOB 00 UCIIOJIHEHUU PabOT MPOEKTa

0. peryJmpoBaHHe OIUIATHI, JIbIOT U MOOIIPEHUN

B. PEOPTaHMU3aIMI0 KOMAaH/Ibl B COOTBETCTBHUH C IMPOTPECCOM MPOEKTA

T. pa3pabOTKy KOHIICTITUH YIIPABICHHUS TEPCOHATIOM

1. co3manne (PUHATBFHOTO OTYeTa

€. pachopMUpPOBaHNE KOMaH/IbI

36. MeTo1 0CBOEHHOI0 00beMa MO3BOJIsIET ...

a. OTNIPEICNIUTh OTCTaBaHNE/OTIEPEIKCHNUE X0/1a pean3aIiui padoT 1mo rpaduky
0. mepepacxoa/>KOHOMHUIO OIOJKETa IMPOCKTa

B. OITUMHU3HUPOBATh CPOKH BBIITOJTHCHHUS IIPOSKTA

T. OIIPECIUTD MIPOIOJDKUTEILHOCT OTACIBHBIX pa0OT MPOCKTA

JI. OCBOMTh MaKCUMAJIbHBI 00BhEM OIOJIKETHBIX CPEJICTB

37. Opranu3anusi ¥ NOArOTOBKA KOHTPAKTOB B IIPOCKTE BKJIKYAET ...

a. pacrpezesienre QyHKIIMOHATBHBIX 00513aHHOCTEN U OTBETCTBEHHOCTH B COOTBET-
CTBHH C ILUIAHOM YITPABJICHHUS] KOHTPAKTaMH

0. 3aKpBITHE KOHTPAKTOB

B. IIPEJCTABIICHUE OTYETHOCTH O BBIIIOJIHEHUU KOHTPAKTOB

I. pa3peuieHue ClopoB U pa3HOIIaCUM

38. Opranusanusi ¥ KOHTPOJIb BbINOJHEHHUS MPOEKTA BKJIKYAET ...

a. OPTaHMU3AIUIO YIIPABJICHHS MPEIMETHON 0071aCThIO TPOCKTA

0. KOHTPOJIb BBITIOJIHEHHSI IPOEKTA 10 BPEMEHHBIM ITapaMeTpam

B. (D OPMHUPOBAHNE KOHIICTIIINH YITPABICHUS Ka4€CTBOM B ITPOCKTE

T. 3aKIIIOYNTEIHHYIO OIICHKY (PMHAHCOBOW CUTYaIuH (TIOCTIIPOCKTHBIN OTYET)
1l 3aKJIFOYUTEIIBHBIN OTYET MO MPOEKTY U MPOECKTHYIO JOKYMEHTALIUIO

39. Cucrema KOHTPOJIs1 OyaeT 3P PeKTUBHOM NPHU 00513aTEJIHLHOM HAJTUYNH ...
a. TUTaHOB paboT
0. CUCTEMbI OTYETHOCTH
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B. BHEIIIHETO HE3aBUCUMOTO ayAuTa

I. 3JIEKTPOHHOTO JOKyMEHTO00O0pOTa

1. IPOrpPaMMHOT0 0OecTieueHus JIJIsl KOHTPOJIS HaJl BHIMOJTHEHUEM padOT
€. OTJeJIa KOHTPOJIS B OPTaHU3AIMOHHOM CTPYKTYpE MPOESKTHOM KOMaH 1bl

40. Opranu3anusi ¥ KOHTPOJIb BbINOJHEHHUS MPOEKTA M0 CTOMMOCTH BKJIKYAeT
a. pacripeenieHne QyHKIIMOHATBHBIX 0053aHHOCTEH U OTBETCTBEHHOCTH B COOTBET-
CTBUH

0. aHaTM3 OTKJIOHCHW CTOMMOCTH BBITIOJTHEHHBIX Pa0OT OT CMETHI U OrOKeTa

B. aHAJIM3 PA3JIMYHBIX (PAKTOPOB, BIUSIONINX HA TTO3UTUBHBIC U HETATUBHBIC OTKJIIO-
HEHUs OT OFO/KETa MPOeKTa

T. IPUHSATHE PEUICHUN O PETYIUPYIONINX BO3ACUCTBUSAX JJIsI MPUBECHUS BBIOJIHE-
HUS pabOT MPOEKTa MO CTOMMOCTH B COOTBETCTBHE C OOKETOM

41. AHaIM3 ¥ peryJinpoBaHue U3MEHEHHUIl B MPOEKT BKJIOYAeT ...

a. 0030p U aHAJTU3 TUHAMUKHN U3MEHEHUN B MPOCKTE

0. TEKYIIyIO OLICHKY U3MEHEHHUI B MPOEKTE U JOCTUTHYTHIX B CBSI3U C 3TUM PE3YJib-
TaToB

B. 3aKJIFOYUTENIbHBIN OTUET O (PAKTUUECKUX NU3MEHEHUSIX B MPOCKTE

r. OpMUPOBAHUE apXUBA U3MEHEHHI B IPOCKTE

1. GOpMUPOBAHUE KOHIEIIIUK YIIPABICHUS U3BMEHEHUSIMU B IIPOEKTE

42. U3 aByX NPOEKTOB YPOBEHb I0X0IHOCTH BbILlIEe Y TOr0, Y KOTOPOIO ...
a. IRR-r Gonbie

0. IRR Gombie

B. IRR mMenb1IE

I. BbIIlIE 00BEM BBIPYUKH

43. Ilpu npuHATHH pelnieHusi 00 UHBECTUPOBAHNM HE00X0IUMO YYUTHIBATH
a. MHQIALHIO, PUCKH, aJIbTCPHATHBHBIC BApUAHTHI MHBECTUPOBAHUS

0. MHDIIALMIO U PUCKH

B. MHQUISAIUIO U AJIbTEPHATUBHBIC BAPUAHTHI UHBECTUPOBAHUS

. PUCKH U aJbTePHATHBHBIC BAPUAHTHI MHBECTUPOBAHUS

44. IIpoekT yObITOYEH, €CJIU...
a.IRR>r
0. IRR=r
B. IRR<Tr
r.IRR>0
a. IRR>1

45. IIpoekT siBaAsIeTCH YOBITOYHBIM, €CJIH ...
a. NPV <0
0. NPV =0
B. NPV >0
r. NPV <0 unu NPV =0
1. NPV He paccuuran
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46. O1leHKA NMPOEKTA 3aKJIHYAETCA B ...

a. CPAaBHEHHUH BXOSIINX U UCXOJSAIIUX MPOEKTHBIX MIOTOKOB
0. pacdere YUCTOM TEeKyIlel IEHHOCTH MPOEKTa

B. aHAJIM3€ MPUOBLIN MPOEKTa

I. IPOTHO3UPOBAHUU JJOXOJIOB U 3aTpar

47. U3 nByX npoeKkToB HAanOoJ1ee 3pPpeKTUBEH TOT, Y KOTOPOIO ...
a. MHJICKC MPUOBUTEHOCTH OOJIBIIIE

0. MHIEKC MPUOBLTLHOCTH MEHBIIIC

B. pa3HUIIa HHJEKCA MTPUOBLTLHOCTH HOJIb

T. 3aTPaThl MEHBIIIE

48. UHBeCTHIINH 1eJ1eCO00Pa3HbI B TOM CJIy4ae, ecJIv MepHo] OKynaeMoCcTH
a. HE BBIXOJIUT 32 PaMKH JKH3HECHHOTO ITUKJIa TIPOSKTa

0. MeHbIIIE 3 JIeT

B. BBIXOJIUT 33 PaMKH KU3HCHHOTO IIMKJIA MPOCKTa

I. HE ompeIelicH

49. IIpoeKkThl, HMEIONIHE BHICOKYIO NPUObLUILHOCTH U JAI0N[HEe KOHKYPEHTOCIIO-
COOHYIO NPOAYKUMIO, GUHAHCHPYIOTCS:

a. C IOTIOJIHUTEIBHBIM PErPECCOM Ha 3aeMILMKa

0. 0e3 mpaBa perpecca Ha 3aeMIIHMKa

B. C TIOJIHBIM PETPECCOM Ha 3aeMIIHMKa

50. BcraBbTe nponyieHHoe ¢j10Bo. Ilpounecce pa3padboTku 0CHOBHOM 10KyMeH-

TallU¥ 10 MPOEKTY, TEXHUYECKUX TPeOOBAHMI, OLIEHOK, YKPYITHEHHBIX KAJIEeH-

JAPHBIX IJIAHOB, MPOLIEYP KOHTPOJIA U YIIPABJICHUSA — ITO ia-
HUpPOBaHUe.

51. YcranoBuTe COOTBETCTBHE.

1. 3amaumn, KOTOpBIC BKIIOYAET (POPMUPOBAHUE KOHIIEIIIIUN TTPOCKTA
2. ITporecchl Ha 3aBepIIaroIieii CTaiuu Impolecca

A. Ananu3 poOJaeMbl ¥ TIOTPEOHOCTH B TIPOCKTE

b. C60p uCXOIHBIX TaHHBIX

B. Onpenenenue uesnen v 3a1a4 NpoeKTa

I'. BBoa B dKCILIyaTalMIO U NPUHATHE IIPOEKTA 3aKA3YUKOM

J. AHanu3 ombITa pean3aiuy MpoeKTa

BonpochI 1151 NOATOTOBKHU K TECTOBBIM 3aJaHUSIM
1. Llenn ynpaBiaeHHs NPOEKTaMHU.
2. 3agauu, pemaeMble B IPOLIECCE YIPABICHUS MPOEKTAMH.
3. MecTo yrpaBieHHs IPOEKTAMH B IPOCKTHOM ITHKJIE.
4. ®a3bl nporiecca ynpasiieHus IpoeKToM. OCOOEHHOCTH AEATENbHOCTH MEHEKepa
IpoeKTa Ha Kaxao# Qase.

5. PaboTsl U pecypchl: onpeaeneHue, mpruMepsbl.
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6. Cxitagupyembie U HECKIIaIUPYEMBbIE PECYPChI: KIAaCCH(PUKAIIMOHHbIE PU3HAKH,
BJIUSIHUE Ha MIPOLIECC Pean3alliy IPOEKTa, KOJMYECTBEHHbIE U KAUeCTBEHHBIC Xa-
PaKTEPUCTUKH.

7. ConeprkaHue U Ha3HAY€HHUE CETEBOrO IJIaHa.

8. ConeprxkaHue 1 Ha3HauYeHUE (PUHAHCOBOIO IJIaHA PeaTU3alK MPOEKTA.

9. Ucropuueckuil ONBIT pa3BUTUSL METO/IOB YIIPABJICHUS MPOEKTAMH.

10. CpeacTBa AOCTUKEHUS 1IEJI€H YIIpaBIEHUS TPOCKTaMHU.

11. OcHoBHBIE (haKTOPHI, IPUHUMAEMbIE BO BHUMAHHUE NP YIIPABICHUN IPOEKTOM.
12. Kputepun kauecTsa ynpaBJIeHUs] IPOCKTAMH.

13. Busbl pucKOB, CBA3aHHBIX C BHIMOJIHEHUEM WHBECTUIIMOHHBIX TPOEKTOB.

14. MeTonabl CHU>KEHUS! PUCKOB, CBS3aHHBIX C BBIMOJIHECHUEM WHBECTUIIMOHHBIX MPO-
€KTOB.

15. TeopeTuko-urpoBas TpakTOBKa CTpaTEruil yrpaBieHus: pUcKaMu Ha (aze peanu-
3allid IPOEKTa.

16. Pa3znenenue OTBETCTBEHHOCTH, CBSI3AHHOM C pUCKaMU, B IIPOLIECCE YIIPABICHUS
IIPOEKTOM.

17. Jlunamudeckoe nporpaMMUpPOBaHNE — TEOPETHUECKAst OCHOBA pa3pabOTKU MH-
(OopMaIMOHHBIX MOJIETIEH MPOEKTAa.

18. Meron kputnueckoro mytu (CPM) u ero npunoxenue K npodieme ynpapieHUs
IPOEKTaMHU.

19. Conepxanune TexHONIOrUM yrpasiieHus npoekramu PERT.

20. Ocobennoctu Texnonorun PERT no cpaBaenuto ¢ CPM.

21. TIpoekTHas 1 omiepallMOHHAS JeSTEIbHOCTh. DYHKITMOHATIBFHOE U

MPOEKTHOE YIIPABJICHHUE

22. Knaccudukanus mpoekToB. MeTo b1 ypaBIeHHs MPOCKTaMH

23. )Ku3HEHHBIN ITUKIT TTPOCKTA.

24. TIpoexTHbIN aHaIM3 U (PUHAHCOBAS PEATN3YEMOCTh MPOEKTA

25. TexHUKO-3KOHOMHYECKOE 00OCHOBAaHUE U OM3HEC-TUIaH

26. icTouHuky (puHAHCUPOBAHUS IPOCKTHOU JEATETHHOCTH

27. Opranuzaiimorsabie (Gopmbl PUHAHCUPOBAHUS

28. IIpoexkTHOC (prHAHCHpPOBAHUE

29. Dddext u rddextuBHOCTL. Hayuno-Texuuuecknii apdexr

30. IIpocretinue meTo bl onpeaeneHus 3PPEeKTUBHOCTH

31. IlpumensTs kputepun 3PpekTuBHOr0 npuMenenus rexuonoruu PERT.

32. Onpenensats NpeAanocbkuIkn npuMeHeHus TexHonoruu PERT.

33. Onpenensatb OpraHNu3alMOHHBIC U TEXHUYECKUE YCIIOBHS UCIIOJIb30BAHUS TEXHO-
noruu PERT.

34. UnentudunmpoBaTh paboThl U PECYPCHI, OTHOCSIIUXCS K TaHHOMY TTPOEKTY.
35. IIpoBoauTh 060CHOBaHUE MPOAOTKUTEILHOCTH PAOOT U MOTPEOHOCTH B pecyp-
cax.

36. IIpoBoauTh 0OOCHOBAHUE CBSI3EH MEXIYy paboTamMu.

37. OnpenensaT KOMIEHCALUIO PUCKOB YBEITMUCHHS MIPOJOJKUTEILHOCTH PaboT.
38. HaxonuTh UCTOYHHUKY JaHHBIX O paboTax.

39. HaxoauTh UCTOYHUKH JIaHHBIX O pecypcax.

40. ITpoBOANUTH HKCIIEPTHYIO OLIEHKY UCTOYHUKOB JAHHBIX O paboTax U pecypcax.
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41. Ucnionp30BaTh HOPMUPOBAHNE KaK UCTOYHUK JTAHHBIX O paboTax U pecypcax.
42. [IpuMeHATDH CIIPAaBOYHYIO JIUTEPATYypPy JIJIsi 000CHOBAHUS MIPOIOJIKUTEIBHOCTH
paboT 1 MoTpeOHOCTH B pecypcax.

43. [IpuMeHATh NOHATHE U Ha3HaYeHUE UH(HOPMAITMOHHON MOJIENIU MTPOEKTA.

44. Ucnionb30BaTh HA3HAYEHUE OCHOBHBIX CTPYKTYP JIaHHBIX HHPOPMALIUOHHOMN MO-
JIEJIH TPOEKTA.

45. [lpuMeHsATh cofepaHue TabIuIbl padoT.

46. IlpumeHATh conepkanue TabIUIIBI PECYpPCOB.

47. Vicnonb30BaTh MO HA3HAYCHHIO, COICPKAHNE U OTOOpaKEHHUE pacTpee/IuTeNb-
HOM TaOIUIIBI.

48. Micnonb30BaTh METOBI JIOTHUECKOTO KOHTPOJISI KOPPEKTHOCTH BBOJIa MOJIENIU
npoekTa B OBM.

49. IlpeacraBnsaTe HHPOPMALIMOHHBIE MOJIENU IpoeKTa B opme quarpammbl PERT.
50. O60cHOBBIBAaTh TPEOOBAHMS K CETEBOMY ILJIAHY.

51. OcHOBHBIE PUHIIUIIBI YIIPABIEHUS PECypcaMu IPOEKTa

52. YnpasieHue 3aKynKamu

53. YnpasieHue noctaBKaMmu

54. YnpasieHnue 3anacamu

55. [loHsITHE MPOEKTHBIX PUCKOB

56. AHanu3 TPOEKTHBIX PUCKOB

57. MeToapl CHUKEHUS PUCKOB

58. Opranuzarus ynpaBieHUs PUCKaMH

59. ®opmupoBanue U pa3BUTHE KOMAHIBI TPOEKTA

60. Opranuzarus 3¢pGHEeKTUBHOMN NEeITEITHHOCTH KOMaH/IBI.
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