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1. IlepevyeHb MJIAHMPYEMBIX Pe3yJIbTATOB 00y4eHUS MO IMCIUIJINHE,
COOTHECEHHBIX C MJIAHMPYEMbIMHU Pe3yJIbTATAMH OCBOCHHS
o0pa3oBaTe/IbHOI MPOrPaAMMBbI

1.1. Ileaun u 3a1a494 AU CIUILIHHBI

[lenbto ocBoeHUS Y4eOHOW IUCHUIUIMHBI «YTIPaBJICHUE IEPCOHAIOM
sBNseTC (popMHUpoBaHME y OOYYAIOUIETOCs KOMIIETEHIIM B COOTBETCTBUU C
TpeOoBaHUSIMHU (efepaTbHOr0 TOCYAApCTBEHHOTO 00pa30BaTEIbHOIO CTaHIApTa
O CIIEIUATBHOCTH.

Lenu u3ydeHus: TUCHUTUTHHBIL:

MOJTy4YeHHE CTYJCHTaMH IIEIOCTHBIX CUCTEMAaTH3UPOBAHHBIX HAYYHBIX 3HAHUIN
10 YIIPaBJICHUIO TIEPCOHAIOM U paboTe OpraHU3aIui, KOTOPBIE COCTaBAT 0azy AJis
uX MpodeccroHalIbHOM 1eATeNbHOCTH,

pa3BUTHE COLMAJIBHO-TICUXOJIOTUYECKOM COCTaBIAONIeH MpodheCcCHOHAaIBHOTO
MBIIUIEHUS] OYAYIIEro CIENUANINCTa YCTAaHOBIICHHE ONArompusATHOTO KiIUMara
CKJIa/IbIBAIOLIMECS] B IPOLECCE YNPABICHUS JIOAbBMU Ha JKEJIE3HOIO0POKHOM

TPaHCIIOPTE,
dbopMHpoBaHrE TPEICTABICHUN 00 YIYYIIEHUH HCIIOJIb30BAHUS KaJIpOBOIO
NMOTEeHIIMaNa,  Kak  TJIaBHOTO  pe3epBa  MOBbIIIEHUS  A((PEKTUBHOCTU

(YyHKIMOHUPOBAHUS OpraHU3alluy,

OBJIAJICHUE TOHITHUIHO-TEPMUHOJIOTMYECKUM  allapatoM B  00JacTu
yIOpPABJICHMS, BBIpAOOTKA NPEICTABICHUS O CTPATerMy YIPaBIEHUS NEPCOHAJIOM
KaK YacTU KaJpOBOM IMOJMTHKH, 3aKOHOMEPHOCTSX, NPHUHIMIAX M METOoAaX
YIOPABJICHUS IEPCOHATIOM, PO(OPUEHTAIIMN U TPYJIOBOM ajantauuu, OOy4eHUH U
JIEJIOBOM OLICHKE MEpPCOHAaIa.

OCHOBHBIMH 33/1a4aM{ U3YYEHUS JTUCLUILIMHBI «YTIPABICHHUE IIEPCOHATIOMY
SBJISIFOTCSL:

- IproOpeTeHne 3HaHUi B 00J1aCTH YIIPaBIEHYECKOM MCUXOJIOTUU YETIOBEKa;

- OCBOEHUE TEOPETUYECKUX OCHOB KaJIpOBOTO MEHEPKMEHTA,

- OBJIQJICHHE METOJMKOM JUarHOCTHKH MNPO(ECCHOHAIbHONW MPHUTOJAHOCTH
pabOTHUKOB;

- W3y4YEHUE DKOHOMMYECKMX, OpPraHU3allMOHHBIX M  COLMAJIbHO-
NICUXOJIOTUYECKUX  aCMeKTOB MOTHMBALlMM M  CTUMYJIMPOBAHHE TPYJIOBOM
NEeSATEIbHOCTH.

- (popMupoOBaHUE TBOPUECKOIO OTHOIIECHUS K OyayIied npodeccuoHaaIbHOM
NeSATEIbHOCTH, HABBIKOB MPUMEHEHMS MOJYYEHHBIX 3HAHUN K PEIICHUI0 HAYYHO-
MIPOU3BOJICTBEHHBIX 33]1a4.



1.2. Komnerenuun ody4yawuerocs, popmupyembie B
pe3yJibTaTe 0CBOCHUS AU CHMILIMHBI

HNuaukarop

Pe3yabTaTnl 0ocBOEHUS
y4eOHOH THCHUIINHBI

COTIJIallICHHUSA K HUM

OIIK-8. CrnocobeH pyKOBOAUTH PabOTOM MO MOATOTOBKE, IEPENOATOTOBKE, IOBBIIICHUIO
KBTM(UKAIIMA ¥ BOCIIUTAHHUIO KaJIPOB, 3aKI0YATh TPYAOBHIE JOTOBOPBHI U JTOMOIHHUTEIHHBIC

OIIK-8.1. Opranusyer u
KOOPJIUHHUPYET paboTy 10 OOYUYCHHIO U
Pa3BUTHIO KaIpOB

3HATD:

- BUJIbI OOyUYCHHS TIEPCOHAIA;

-CII0COOBI OpraHu3auy 00y4eHHs NePCoHaa;

- TpeOOBaHUs K OpraHu3aIiy 00ydeHHsI IepPCoHaa,
Ymerh:

- 000CHOBBIBAaTh BHIOOP BUAA OOyUEHHUS ITEPCOHAIIA;

- 000CHOBBIBaTH BBHIOOp crmoco0a  OpraHU3aIHy
00y4YCeHHS TIEPCOHAJIA;

- OpraHM3OBbIBaTh  OOy4YeHHE  TEpCOHala B
COOTBETCTBUH C HOPMATUBHOW 0a30M;

Baanern:

- HaBBIKAMU BBIOOpA BHJa OOYYCHUS IEPCOHAIA;

- ymenueM BbeIOOpa  3¢ddexTuBHOrO  crocoba
OpraHu3au 00yueHHs IepCcoHala;

- HaBBIKAMH OpraHW3alK  OOy4YeHHE IepCoHaia B
COOTBETCTBUH C HOPMATUBHOW 0a30M;

OIIK-8.2. CocraBisieT Tpy10BbIE
ITOTOBOPBI U JOTIOJTHUTEIbHBIC
COTJIAIIEHUS K HUM

3HaTh:

- OCHOBBI HOPMATHBHO-TIPABOBOW 0a3bl 3aKIIOUYCHUS
TPYIOBBIX JOTOBOPOB U JOIMOIHUTENbHBIX COTJIAICHUH
K TPYJIOBBIM JJOTOBOPAM;

- CTPYKTYPY TPYAOBBIX IOIOBOPOB;

- OCOOEHHOCTHM W TPUYUHBI 3aKIIOYCHHUS TPYIOBBIX
JTOTOBOPOB

YMeTb:

- TNPUMEHITh HOPMAaTUBHO-TIPABOBYIO 0a3y mpy
3aKJIFOYEHUHN IOTOBOPOB;

- 3aKJIIOYaTh TPYIOBBIE JOrOBOpa C  Y4ETOM
NENCTBYIOIIEH HOPMATUBHO-TIPABOBON 0a3bl;

- 3aKJII0YaTh  JIONOJIHUTEIBHBIE  COIJIAIICHHS K
TPYAOBBIM JOTOBOPAaM;

Baanern:

- OCHOBAaMH HOPMAaTHBHO-TIPABOBOW  0a3bl  JiA
3aKJIIOYEHUs TPYAOBBIX IOTOBOPOB U JIOMOJIHUTENbHBIX|
COTJIAIIEHUH K TPYAOBBIM JOTOBOpaM;

- HAaBBIKAMU 3aKJIIOYEHUS TPYJOBBIX JOTOBOPOB;

- HaBBIKAMH 3aKJIFOYEHUS JIOTIOJTHUTEIbHBIX
COrJIallIeHN I K TPYJOBBIM JIOTOBOpaM;

OIIK — 9. CniocoGeH KOHTpOJIUPOBAThH

MaTCPHUAJIbHOT'O U HEMATCPUAJIbHOT'O CTUMYJIMPOBAHUA pa60THI/IKOB

MMPaBUJIBHOCTE IMMPUMCHCHHUA CUCTEMBI OIIJIAThI Tpyada U

OIIK-9.1. Onpenensier npaBUIBHOCTh
MPUMEHEHHS OIJIaThl TpyJa
PaOOTHUKOB

3HATH:

- HOpPMATHBHOE pETYJIMpPOBaHHE OIJIAThl  TPYAQ
[PaOOTHHKOB

- HOpPMAaTHUBHOE  PEryJIHMpPOBaHUE [IpUMEHEHUS]
NTOTIOTHUTEILHON OTIAThI TPYAQ;

- HOPMAaTHUBHOE  PEryJIMPOBaHUE NpUMEHEHUS]




KOMITCHCAIITMOHHBIX BBITIJIAT TPH HAYKMCICHUH OTLIATHI
Tpyaa;

YMeTh:

- IPUMEHATH (OPMBI I CUCTEMBI OILIATHI TPYIa
-IIPUMEHSTh METOJIbI MAaTEPUATLHOTO CTUMYJIMPOBAHUS

COTPYIHHUKOB;

-IIPUMCHSTh METOBI HEeMaTepUaIbHOTO
CTI/IMy.]II/IpOBaHI/IH COpr,Z[HI/IKOB;

Baagern:

- (hopMamu U cucTeMaMH OIUIaTHI Tpy/a
- METOJaMHM  MaTepHaJIbHOIO  CTUMYJIHUPOBAHUsA

COTPYTHUKOB;
- METoJaMH  HEMaTepHUaJIbHOTO  CTHMYJIMPOBAHMS
COTPYJTHUKOB;

OI1K-9.2. TIpumeHsieT MeTOIbI 3HATDB:

MaTepUATHHOTO U HEMATCPUATBHOTO |- (DOPMBI i CUCTEMBI OTUIATHI TPYAa

CTHUMYJIMPOBAHUS JUISI TOBBIIIICHUS - METO/IbI MaTepPHAILHOTO CTUMYJIUPOBAHHUS

AP PEKTUBHOCTH PabOTHI IEPCOHATA  [COTPYAHUKOB;

- METOAbl  HEMaTepUalbHOIO  CTUMYJIMPOBAHUSA
COTPYJIHUKOB;

YMmern:

- IPUMEHATH (OPMBI I CUCTEMBI OTLIATHI TPYIa
-IIPUMEHATh METOJIbl MaT€pPHAIBHOIO CTUMYIMPOBAHUS
COTPYAHUKOB  JJIsl  TOBBIIICHUS  APPEKTHBHOCTH
paboThI epcoHaa;

-IIPUMEHSTH METO/IBI HeMaTepuaabHOro
CTUMYJUPOBaHHUS  COTPYJHHKOB JUI  TOBBILICHUS
A eKTUBHOCTH pabOTHI IEPCOHANA;

Biagernb:

- popmamu U cucTemMaMu OIUIAThI TpyJa

- METOAaMU  MaTepHaJbHOI0  CTUMYJIMPOBAHUS
COTPYIHHUKOB;

- METoJlaMM  HEMaTepUaJIbHOTO  CTUMYJIMPOBAHUS
COTPYJIHUKOB;

2. MecTO TUCHUNJIMHBI B CTPYKTYpe 00pa30BaTe/ibHOI MPOrpaMMbl

VYyebHast gucnuIiMHA «YTPaBICHHE TEPCOHAIIOM» OTHOCHUTCS K
oOsBaTenpbHOM wactu broka 1 «/lucnummubbl  (MOIynw») U ABISIETCS
00s13aTEIHLHOM JIJIST U3YUYCHUS.

Kon HanmeHoBaHMe NUCHMIINHBI Koasl popmupyembix
AUCHUILTHHBI KOMIIeTeHIIHl
OcBanBaemasi JMCUHUILIMHA
b1.0.22 VYrpasneHue nepcoHaiom OIIK-8 (OIIK-8.1, OIIK-
8.2), OIIK-9 (OIIK-9.1,
OIIK-9.2)
IlpepmecTByromme AUCHUILIMHBI
\ HET \
‘ JMCUMILINHBI, 0CBAHBaeMble napaﬂnenbﬂ‘o
HET

ocaenywuue TUCUMIIIHHBI




B3.01(M) Brimonnenue u 3aIuTa BeimyckHo# | OIIK-8 (OIIK-8.1, OIIK-
KBaJTM(UKAITMOHHON pabOTHI 8.2), OIIK-9 (OIIK-9.1,
OIIK-9.2)

3. O0beM AUCHUIIMHBI (MOAYJIsI) B 3a4€THBIX eAMHULAX C YKa3aHHEM
KOJIMYECTBA aKaJleMHYeCKUX YaCOB, BblJe/JIseMbIX HA KOHTAKTHYIO padoTy
00y4arouuxcs ¢ npenojasaresiaeM (M0 BUAaM Y4eOHBIX 3aHATHII) U HA
CaMOCTOSATEJbHYIO Pa0d0Ty 00y4arouuXcs
3.1. Pacnipenesienne o0beMa y4eOHOM JMCHUIIIMHBI HA KOHTAKTHY IO
padoTy ¢ mpenogaBaTesieM U CAMOCTOATEIbHYIO pa00oTy 00y4aromuxcst

Bun yae6Ho# paboThI Bcero Kypchr
4acoB I10 3
yueOHOMY
TJIaHY
OO01mast TPyA0EMKOCTh JTUCIUTLIAHBIL:
- 4acoB 108 108
- 3a4ETHBIX €IUHUL 3 3
KonrakTHasi pa6oTa 00y4aommxcs ¢ npemnojaaBareem (Bcero), 12,65 12,65
JacoB
13 Hee: ayJUTOPHBIC 3aHATHSI, BCETO 12,65 12,65
B T.4. JIEKIITUU 4 4
MPAKTUYECKUE 3aHATHS 8 8
nabopatopHbie paboThI
KA 0,4 0,4
KD 0,25 0,25
CaMocToATe/IbHAA MOATOTOBKA K DK3aMeHaM 3,75 3,75
B NE€PHO/I IK3AMEHAIIMOHHOM cecCUM (KOHTPOJIb)
CamocTrosiTeJibHas pa6oTa 91,6 91,6
B TOM YHCJIC HA BBITIOJIHCHHE:
KOHTPOJILHOH paboThI 9 9
pacyeTHO-rpadu4ecKoil paboThl
pedepara
KypcoBOH paboThI
Buibl npoMexyTOYHOr0 KOHTPOJIS 3a0 3a0
Texyuuit KOHTPOJIb (BUA, KOJIHUYECTBO) K(1) K(1)

4. Coaep:xanue TUCHUIIMHBI (MOAYJIs1), CTPYKTYPUPOBAaHHOE 110 TEMaM
(pa3aenam) ¢ ykazaHMeM OTBEICHHOI0 HA HUX KOJIMYeCTBA aKaAeMHUYeCKHX
4acoB U BUA0B Y4eOHbIX 3aHATHI

4.1. Tembl U KpaTKoe co/iepKaHue Kypca

Temal. TexHosiorusi ynpasJjieHusl IepCOHAJIOM OPraHU3aLMH.
MapkeTHHI nepcoHaJia.

KoHuenuus mMapkeTHra nepcoHana, OCHOBHBIE MOAXO/bI K €€ TPAKTOBKE.
[loHsTuiiHbI  anmapaT  nepcoHal-mMapkerwHra. [lpuHuuMnel  MapkeTuHra
nepcoHana. [Iporecc ympaBieHHs MapKETHHTOBOM AEsATENbHOCTbIO B 00JacTu
nepcoHana. CXoAcTBa W pas3iuuusl MEXAY MAapKETMHIOM TOBapoB (yciyr) u
MapKeTHHroM nepcoHana. MHdopmanmonHas (QpyHKIHUS MapKeTHHra MepcoHaa.
MapkeTHHroBbIE HCCIIEOBaHUs M MapKeTuHroBas uH@opmaius. VccnenoBanue




npodeccruoHaIbHO-KBATU(UKAIIMOHHON CTPYKTYpbl pbhIHKA Tpyaa. DakTopbl
BHEIIHEW M BHYTPEHHEH CpeIbl, ONpPEIENSIOIINE COAECpKAHUE MapKETHUHIOBON
JEeSATEIbHOCTH B oOnactu  mepcoHana. McciaenoBaHue  pelHKa — Tpyza.
[InanupoBaHHE YEIOBEUECKUX PECYpCOB Ha >KEJIE3HOAOPONKHOM TPAHCIOPTE.
AHanu3 No3uLMK OpraHu3ali Ha pbIHKE Tpynaa. Mcrounuku uHopmanuu s
nepcoHai-MapkeTuHra. KoMMyHHUKanMoHHass (QYHKIMsS MapKETHHra IepcoHaia.
CermeHTHpOBaHHE pbIHKA TpyAa. BblOOp opraHuszanueil MNONUTUKM HalMa.
OnpeneneHue 3aTpaT Ha NPUOOPETEHHWE M MCHOJB30BaHHME NEpcoHana. Beioop
UCTOYHUKOB M TyTeH MOKPHITUS NOTpeOHOCTH B mepcoHane. PR B oGmactu
yIPaBJICHUS IEPCOHATIOM.

Tema 2. Haem, oT00p, mog00p U pacCTAHOBKA NMEPCOHAJIA

[lomutnka HaliMa mniepcoHana. BHyTpeHHHME W BHEIIHWE WCTOYHUKH
IpUBJICYEHUS MepcoHana. VX mpeumyiecTBa U HEJOCTATKU. BBIOOpP MCTOYHHMKOB
HaiiMa mniepcoHana. Ilenu orbGopa mepcoHasia. OCHOBHBIE MOJXOJbI 3apyOEKHBIX
(bupm K 0TOOpPY BHEIIHUX IIPETEHAEHTOB. TUIOBBIE ATAaNbl 0TOOPA, UX COAECPHKAHUE.
Opranuzanus mnpoueaypsl otoopa. ['pynnupoBka W colepiKaHUE KpPUTEPUEB U
nokasarene orbopa. MeTobl OLICHMBAHUS MPETEHJIECHTOB HA BaKaHTHYIO
JTOJDKHOCTE (paboyee Mecto). Opranuzanus npueMa nepcoHana. CoOioieHue
IpaBOBbIX HOpM npu npueme. CylHOCTh MOA00pa M PacCTaHOBKHU KaJIpOB Kak
BaXHEWIIEH (YHKUMHU, BBIIOJHAEMON PYKOBOJSIIMM COCTaBOM OpraHU3alUu.
Otnuune moadopa KaJapoB OT OTOOpa MepcoHasla. XapaKTePUCTUKA CHCTEMbI
no00pa U pacCTaHOBKU KaJapoB opranuzauuu. [IpuHuune: nogdopa u paccTaHOBKU
nepcoHana. [lmanupoBanue mombopa M paccTaHOBKM — kajapoB. [lytu
COBEpILIEHCTBOBAaHUS MOAOOpa M paccTaHOBKM KajapoB. HeoOXoauMocTh OLieHKH
MepcoHalla KaKk WHCTpyMeHTa mnoabopa. Meroasl moadopa, orOopa W HaiiMa
NepCOHANA B OpraHU3aluy 5KeJI€3HOI0POKHONU OTPACIIH.

Tema 3. /lesioBasi ouenka nepconasa. Ilpogopuenranus, conuaausanust
U TPYAOBAsl aJaNTalMA [IEPCOHAJIA

Ilonsatne nenoBoil oueHKU. [IepHOAMYHOCTD W LIENW MPOBEICHUS NEIOBOMN
ouneHkU. OpraHu3anyMoHHas MOATOTOBKA MTPOBEACHUS JEJIOBOM OLICHKU. THUNUYHBIE
OLIMOKH, JOMyCKaeMble MpU MPOBEIECHUHN OLIEHKH. OCHOBHBIE METO/Abl CHUKEHHUS
CYOBEKTUBHOCTH W HEMOJHOTHI OleHKU. OOBEKTh U CyOBEKTHI NIEJI0BOM OIICHKH.
JlokyMeHTalmoHHOe U HH()OPMAITMOHHOE 0OecieueHre Mpoliecca AeJI0BOI OLIEHKH.
Knaccudukanus mokazateneid JemoBoil orneHkd. TpeOGoBanus K (HOPMHUPOBAHUIO
cocTaBa Iokasareneil oueHk. OCHOBHBIE METOJbI OLEHUBAHUS MEPCOHANA U HX
JOKYMEHTAIIBHOE COIPOBOXKIeHUEe. lIpeumyinectBa M HEIOCTAaTKH METOOB
ouenuBanus. KommnerentHocTHbIN noaxon B OAO «PXK/»: mpodeccuonanbubie U
KOPIOPaTUBHbIE KOMIIETEHIIUH.

[Tonsitue BBICBOOOXAECHUS TMepcoHana. CXOACTBO M pa3iuyMsl TMOHSATUI
«BBICBOOOXICHHE» U «yBoJibHeHUE». DyHKUMM Tpyda UM HMX B3aUMOCBS3b C
BBICBOOOXK/IEHUEM  COTPYIHUKOB. COBPEMEHHOE  COCTOSHUE  YIPABJICHMS
BBICBOOOXK/IEHUEM [E€PCOHATIA B POCCUMCKMX U 3apyOeXHbIX OpraHU3alysiX.
Knaccudukanus BuIOB YBOJBHEHHM MEpCOHANa B COOTBETCTBUU C POCCHICKHM



TPYAOBBIM 3aKOHOJATEIbCTBOM M HMX COOTBETCTBHE KIacCH(UKALUU BUJOB
yBoJIbHEHUH.  Metoapl  pabOThl  AJIMUHUCTpAlMA  C  COTPYAHUKAMH,
YBOJIBHSIOIIMMUCA ~ TO  coOCTBeHHOMY  keiaHuto.  [Iporpamma  pabGot
aJIMUHHUCTpAIINH MIPU BHICBOOOXKICHHUH IepCOHAa [0 HHUIIMATHBE PabOTOIaTes.
[lonstre, uenu u 3amayu npodecCHoHambHOM opueHTaluud. OCHOBHbBIE
dbopmbl  MPOGOPUEHTAIIMOHHOW  pabOThI:  TPOCBEIICHHE,  HMH(pOpMAIHs,
KOHCynbTals. Opranbl — ympaBieHuss npodopueHTanuend. HanpaBneHHOCTD
npodopueHTAIMOHHON paboThl. [loHATHE, BUABI U HANPABICHUS COIMATU3AINH U
TPYIOBOM aJanTaldd. YCIOBHsS YCHEIIHOW COLMAIM3AUMU W aJanTaluu.

Opranu3aloHHbIE DIIEMEHTHI YIPABIICHUS TPYIAOBOU ajanraguen.
Opranu3alOHHbIE PEMICHHs] TPOOJIEMBI CTPYKTYPHOTO OOECIEUEHUs! YIPABICHUS
ajanTanuen. CoumanbHas, OpraHu3alOHHAsA npodeccuoHaibHas 151

ncuxodusnosornyeckas agantamus nepcoHana. HactaBuuuectBo B OAO «PXK».
NudopmarimonHoe obecriedeHre mpoliecca yrpapieHUs aanTalyen.

Tema 4. TexHoJi0orusi ynpapJjieHus pa3BUTHEM MePCOHAJIA OPTaHU3AINH.
YupasJ/ieHue 1eJ10BOi Kapbepoii MepcoHaIa U CIyKeOHO-TIPOdeCcCHOHAIBHBIM
NPOJABUKEHHEM MEPCOHAJIA

lenn w 3agaud  comUalbHOTO pa3BuTusi opranHuzanuu. CylHOCTb
COLIMATBLHOTO TUIaHupoBaHud. (OCHOBHBIE HampaBleHUS IUIaHA COLUAIBHOTO
pa3Butus. Opranm3arus pa3paboTK{ IUIaHA COITMAIBHOTO pa3BUTHA. VICTOYHHWKH
(bUHAHCUPOBAHUS MEPOTIPHATHHA IO COITUATEHOMY Pa3BUTHIO OpTaHU3aINH.

Ilenp TOATOTOBKM, TIEPETIOATOTOBKHM W  TIOBBIIMICHUS  KBaTH(PUKAITAN
nepcoHana opraHu3anuu. [IpuHIUB, MeTombl, (GOpMBI W BHUILI OOYYCHHS.
Knaccudukanust opm noBeilieHUs KBaTM(PUKALIUU, UX B3aUMOCBsI3b. CoepikaHue
dbopM U MeTOJOB 0OO0yueHHUs: Ha paboueM MecTe, BHE pabouero Mecra, OKOJO
pabouero Mecra. QOOyueHHWe TIepCOHAla C HCIOJB30BAHUEM METOJOB M
WHCTPYMEHTOB YIPaBJICHUSI KAYECTBOM U YIIPABJICHUSI KOMIIETEHITUSIMHU.

CymHocTh arrectanuu nepconana. OCHOBHBIC IENHU W 3a7a4d MPOBEACHHUS
arrecranuu. [lokasatenu, OICHMBaeMble TP  aTTECTAIMM  COTPYIHUKOB
opranmzanuu. Cojep)kaHue 3TaroB MPOBEJACHUS aTTECTAIlUH: MOATOTOBUTEILHBIN
9Tar, OIICHKa NepCoHalla, aTTeCTaIus, 3aKITI0OYUTENIbHBIN 3Tar. MeTo bl aTTecTauu
MepCcoHaNa: METOMAbI OIKCATENBHOTO XapakTepa, KOMOWHUPOBAHHBIE METOJBI,
TICEBOKOJUYECCTBCHHBIC ~ METOJABI  OICHKH. Criennduka arrecTaril B
xKene3HoJopoxkHoH  cepe. [loHsiTHe Kapbepbl, ciykeOHO-TIpodeccuoHaIbHOE
MPOJBMKCHNE. BUIBI M MPUHITUIIBI OpraHU3alliy YIIPaBICHUS JCIOBON Kaphepoil.
NHCcTpyMeHTapuil yrpaBlICHUs JI€JI0BOM Kapbepour. DTaIbl JIEIOBOM Kapbepou, Ux
conepkanue. [IpakTuueckne MpUMEphI YITPaBJICHUS Kapbepoli B OTCUYECTBEHHBIX U
3apyOEKHBIX OpraHu3allMsAX. B3anMOCBS3b MIAHUPOBAHUS U PeATU3aAIK JICJIOBOM
Kapbephl C MEPOTIPUATHSIMU TIO MOBBIMICHUIO KB (uKaruu nepconana. CynHocTh
CITy>keOHO-TIPOECCHOHATBPHOTO TPOJBMKEHUST TiepcoHasa. [loHsTe «poTarms»
KaJIpoB. XapaKTEePUCTUKA CUCTEMBI CIYXKEOHO-TIPO(HEeCCHOHALHOTO TPOABHKCHHUS
nepcoHana, ee Ienu U 3agadu. [lmaHupoBanue ciayxeOHO-TIPO(HECCHOHAIBHOTO
npoaBrxkeHus: nepcoHana. [IpobGremsr pesepBa kampoB. CyIIHOCTH YITPaBICHUS
KaJpOBBIM pe3epBOM. OTambl mpoiecca (GOpMUPOBAHHS pe3epBa: COCTABIICHUE



IPOTrHO3a U3MEHEHHI B COCTaBE PYKOBOSIIMX KaapOB, MOJy4YeHHE HH(DOPMALIUU O
JICJIOBBIX U JTMYHOCTHBIX KadecTBaX KaHIWIATOB, (hOPMHpPOBAHUE COCTaBa pe3epBa
kazpoB. Kputepuu, ucnosns3zyembie Ipu 1oa00pe KaHIUAATOB B pe3epB. McTounnku
dbopmupoBanus pesepsa kaapoB. [lopsaok orOopa u 3aunciaeHus B IPYIIy pe3epBa
KaJIpOB.

Tema 5. MoTuBanusa ¥ CTUMYJIMPOBAHKE TPYAOBOM AeATEJIbHOCTH
nepconasia. MoTuBanusi ¥ CTUMYJIMPOBAaHME TPY/AA B CHCTeMe yYIIPABJICHUSA

CyniHOCTh OCHOBHBIX TEOPHM CoOJepKaHUsl U MPOIEcCa MOTHUBAIIMH.
CpaBHUTENIbHAS XapaKTEPUCTHKA TEOPUN MOTHUBAIIMM — OOIIUE U OTIWYUTEIbHBIC
aJieMeHThl. MoTuBanus: conepxarenbubie Teopun (Teitop, Maiio, Macnoy, Mak
Knemnann, Tepubepr m ap.) u npoueccyanbHbie Teopuu (Bpym, Iloptep -
Jloyonep). IloTpeOHOCTH: mMEpBUYHBIE W BTOPUYHBIE TOTPEOHOCTH, 3aKOHBI
pe3yJsbTaTa U BO3HArpak/ieHus: (BHyTPEHHEro U BHENIHEro). Teopust moTpedHOCTEN
Mak Knemnanga, nByxdaxtopuas Tteopus I[epubepra. Teopum oxumanus
IepcoHaia (B.Bpym). Teopus CIIPABEJIMBOCTHU (IToptep-Jloynep).
MoOTHBallMOHHBIE TPUHLMWIIBI OpPraHU3aldd TPyJda. AHAIWM3 U JUArHOCTHKA
MOTHBAIIMM TI€PCOHANa, OOBEKTHBALMS JaHHBIX U Koppekuusa. CocTaBieHue
JMArHOCTHYECKUX 0a3 maHHbIX. OOIas xapaKTepUCTHKAa METOJIOB YIPaBJICHHUS
MOTHUBALIMEN MEPCOHANA: METOJIBI CTUMYJIMPOBAHUSA, KAPbEPHOTO POCTA, MHHOBALIMIA
W YIpaBlEHUS MPOCKTHOM JeATEIbHOCThIO TOIM-MEHEIKEepoB. ['ocyaapcTBeHHOE
pEryJiMpoBaHHE OIUIATHI TPYyJa: 3aKOHOJATEIbHOE YCTAHOBJIEHUE M H3MEHEHUE
MUHUMAJIBHOIO pa3Mepa oOIUlaThl TPyAd; HAJIOTOBOE PETYyJIMPOBAHUE CPEICTB,
HaIpaBsieMbl Ha OIUIATY TPyJla OpPTaHM3aIUsIMH, a TaKkKe JOXOJ0B (PU3MUECKHX
qun. CoumanbHas noautuka OAO «PXK/I». Komnencanyu u aerotel. CoryanbHbIe
rapaHThy U JbroThl coTpyaHuKam OAO «PXI».

Tema 6. Opranusannonnas Kyabrypa. Ilcuxosorus 3¢ppexTuBHOTO
ylpaBJieHUus] KOHQJIMKTOM

IlepcoHam kak HOCUTENb  OPraHU3ALMOHHOW  KyJIbTypbl. lloHsATHE
OpPraHU3allMOHHOMN KYJIBTYPBI, MPOSBIIOIICHCSA B OTHOLICHUSAX MEXIY JIOAbMU B
opranu3aiuu. Coaep’KaHue OPraHU3aLMOHHON KYJbTYpPBl: HOPMBI ITOBEACHHS,
npaBuia, LEHHOCTH U T.1. Ponb nunmepoB B (OpMHUpPOBaHMU OpraHU3aLMOHHON
KyJbTypbl. (DakTOphl, BIMSIOIIME HA W3MEHEHUE OPraHU3ALMOHHON KYJIbTYPHI.
VYnpaeneHue opraHu3allMOHHOM KynbTypoil. KopropatwBHas kynbTypa U
koMMmyHuKamuu B OAO  «PXK/I». OpranuzannoHHas CTPYKTypa CHCTEMBI
yIOpaBIEHUS! TIEPCOHATIOM B XOJIAUHTE. TUNUYHBIE MPUYMHBI KOH(IUKTOB. BuJbI
KOH(pMKTOB, uX Kilaccupukauus. Craguum paszButusd KoHuukTa. CrocoObl
paspenieHus KOHGIMKTOB. Poiib pykoBoaMTENs B pa3pelieHUH KOH(IUKTOB.
VYnpapnenue KOHQIUKTAMH U MyTH UX npeaynpexnaeHus. Ctpecc, Kak ClIeiIcTBUE
koH(puKkTa B opranm3aruu. CyniHocTh, Tpupona, Buabl crtpecca. Crtpecc u
3a00JeBaHUs, TEpPEerpy3KH, HEAOTPY3KH, OOCTOATENbCTBA JKU3HU. MeTo.Ibl
HelTpanu3aiuu crpeccoB. [Ipodunaktuka koHbrKTOB. Koamuimu B opranu3amnum
u 6opnOa 3a Biacte. [lomuTryeckuii GppariiMm 1 ero MpUMEHEHUI MPU PACCTAHOBKE
CHJI B OPTaHMU3ALUN.



Tema 7. Ouenka 3¢p(pekTHBHOCTH CHCTEMbI YIIPABJICHUSA NIEPCOHATIOM
OpPraHM3anMu

JlnarHocTUYeCKUN MOAX0J K OLEeHKe (YyHKIMOHHPOBAHMS IMOApA3JEICHUN
ynpasieHus nepcoHanoM. OCHOBHbIE KPUTEPUU OLICHKU 3(PPEKTUBHOCTH pabOThI
NOIPA3/ICIICHUN  YIIPABICHUS  IEPCOHAIOM. B3auMOCBsA3b  KpPUTEpHEB C
BXHEHIIMMU HamNpaBICHUSAMH JEATEIBHOCTH KaIpoBbIX Ciayk0. OrneHka
TEeKy4ecTu KaapoB U aOceHTensMma. OueHka, Oazupymomascs Ha 0030pe MHEHUI.
Metonel u3MepeHuss pe3ysIbTaTOB JEATEIBHOCTH MMOAPA3ACICHUN YIIPABICHUS
IIEPCOHAIIOM.

Tema 8. OuneHka JIKOHOMHYECKON M COLHUAJIBHOH J(PPEeKTHUBHOCTH
IPOCKTOB COBEPLICHCTBOBAHMS CHUCTEMbl M TEXHOJOTMH YIpPaBJICHUS
MEePCOHAIOM

XapakTepucTuka HKOHOMUYECKOM W couuanbHOM  3(QexkTuBHOCTU
COBEPIICHCTBOBAHMS  YIIPABICHUS IEPCOHAIOM. AHaIW3  CYLIECTBYIOLIUX
HOJXOJOB K U3MEPEHHIO DJKOHOMUYECKOW U COLMAIBHON 3(]PexkTuBHOCTU
YIPABJICHHS NIEPCOHATIOM. METOpI pacuera pe3ynbTaToB M 3aTpaT, CBA3aHHBIX C
COBEPLICHCTBOBAHUEM  YIIPABJICHUS IIEpCOHAIOM. Pacduer 3>KOHOMHYECKOTO
pe3ynbTaTta 3a c4eT (paKTOpOB IMPOU3BOJCTBEHHONW M HENPOM3BOICTBEHHOU cdep.
MeTtoauka  OLUEHKM  SKOHOMHMYECKOM M couuanbHOW  3(@exTuBHOCTU
COBEPLICHCTBOBAHUS YIIPABJICHUS NEPCOHAJIOM OpraHu3aunu. Hampasienus
coBepuieHcTBOBaHUs ~ MmeTonuku. HR-IT  aBTomaTu3upoBaHHBIE  CHCTEMBI
yhpaBieHus nepcoHanoM. HR-aHanuTuka: CyliHOCTh M1 OCHOBHBIE 3aJJa4H.

4.2. Conep:kaHue TUCHUIIMHBI (MOAYJIfA), CTPYKTYPHPOBAHHOE 10 TEMaM

Hassanus pa3nenoB u rem Bcero Bupl yueOHBIX 3aHsITHI

4acoB IO KonTaktHas pabora CPC
y4eOHOM (AynutopHas pabora)
y IUIaHy JIK 113 JIP

Tema 1. TexHosorus ynpasieHHs IEPCOHATIOM 13 1 12
opranu3zaii. MapKeTHHT IiepcoHaa.

Tema 2. Haewm, oT60op, moabop u paccTaHOBKa 15 1 2 12
nepcoHasia

Tema 3. [lenoBasi olleHKa MEpCOHAIA. 13 2 11

[Tpodopuenranus, connanusanus 1 TpPyA0Bas
aJlanTanys nepcoHana

Tema 4. TexHonorus ynpasieHHs pa3BUTHEM 12 1 11
MepcoHasga OpraHu3alu. Y IpaBJICHHUE 1eJI0BOM
Kapbepoi nepcoHana u ¢y e0Ho-
poeCCHOHATHLHBIM TTPOIBHKEHUEM
nepcoHaia

Tema 5. MoTuBanus ¥ CTUMYJIHPOBAHNE 14 2 12
TPYJIOBOH AESATENHHOCTH MEpCcoHaa.
MoTuBanus U CTUMYJIUPOBAaHKE TPyda B
CHUCTEME yIpaBJeHUs

Tema 6. OpranuzanroHHas KyJbTypa. 14 2 12
[Tcuxonorus 3¢eKTUBHOTO yrpaBIeHUs
KOH(JIMKTOM




Tema 7. Ouenka 3¢(HEeKTUBHOCTH CUCTEMBI 12 12
yIpaBIEHUS TIEPCOHAIIOM OpPraHU3aluN

Tema 8. OeHKa SJKOHOMAYECKON U COLAAIBbHOMN 10,6 1 9,6
3¢ (HEKTUBHOCTH MPOCKTOB COBEPIICHCTBOBAHHUSI
CUCTEMBI M TEXHOJIOTHH YIIPABJICHUS

EPCOHAIOM
KA 0,4
KD 0,25
KoHnTtposb 3,75
Bcero 108 4 8 91,6
4.3. TemaTuka NPpaKTUYECKUX 3aHATHI
Tema npakTudeckoro (CEMUHapPCKOIo) Konunyectso
3aHSATUS 4acoB
BCETO

Tema 2. Haem, oTO60p, mo100p 1 pacCTaHOBKA MEPCOHAIIA 2
Tema 3. JlenoBas onenka nepconana. [Ipodopuenranus, conuanuzanus u 2
TPyZOBas aJanTanus nepcoHaia
Tema 5. MoTuBamus 1 CTUMYJIMPOBAHUE TPYAOBOH J€ATEILHOCTH 2
nepcoHana. MoTHBaNMs ¥ CTUMYJIMPOBAHUE TPY/Ia B CUCTEME YITPABICHHSI
Tema 6. Opranuzanuonsas Kynbrypa. [lcuxomnorus s3¢dextuBHOrO 2
yIpaBJIeHUs] KOH(DIUKTOM
BCET0 8

4.4. TemaTuka J1200paTOPHBIX padoT
JlaGopatopHbie pabOThl YU€OHBIM JIAHOM HE MPETyCMOTPEHBI.

4.4. TemaTuka KypcoBbIX padoT (IIPOEKTOB)
KypcoBsie paboThI (pOEKTHI) y4€OHBIM MJIAHOM HE MPEAYCMOTPEHBI.

4.5 TemaTuKa KOHTPOJIBbHBIX PadoT
KourpoJuabHas padora
Tema: «Haem, oTOOp, MOA00OP U PACCTAHOBKA MEPCOHAJIA)
KonTponbHast paboTa cOCTOMT U3 TpeX 3aJaHUN, KOTOPbIE BKIIIOYAIOT B ce0s
JIBa TEOPETUYECKHUX BOIIPOCA U OJTHO MPAKTUYECKOE 3aJaHUE!

. [TonGop u paccTaHoBKa nepcoHaja (TEoOpeTHUECKHd BOIIPOC);

. JlenmoBast olLieHKa IepcoHajia (TeOpPEeTUIECKHI BOIIPOC);

. Ha ocHOBaHMM THIIOBOM CTPYKTYpbl JOJDKHOCTHOM WHCTPYKLIMH
pa3paboTaTh JOJKHOCTHBIC MHCTPYKIMH JUIS CIeAyronmx jgoinkaocteit (1 - mo
BBIOODY):

— 3aMECTHTEJIsl PYKOBOJIUTEIIS OPTaHU3aIUH 10 IIEPCOHAITY;
— MEHeJ[Kepa 110 MePCoHaY;

— CHeIHUalICTa OTAeNIa IPOTHO3MPOBAHMS, IJIAHUPOBAHUS M MapKETHHIa
nepcoHaIa.

— CHEIUAJIMCTa OTAeNa Pa3BUTHS MIEPCOHATIA.




VYKA3AHU 110 BBITTOJHEHWIO KOHTPOJILHOM PABOTHI

1. CrtyneHtam HEOOXOJIMMO O3HAKOMHUTBCS C PEKOMEHIyeMOW JHTepaTypoH,
U3YYUTh MaTEpHUAIIbl IPOCITYIIAHHOTO Kypca JIEKIIUI U METOJIMYECKUE YKa3aHUs 110
BBITIOJIHEHUIO KOHTPOJIBHOU pabOTHI.

2. KonrtponbHas paboTa BKIIOYAET COJCpIKAHUE,
MPaKTUYECKUIA BOIIPOC.

3. Teoperuueckas ¥ MpaKTUYECKass dYacTh KOHTPOJIBHOM paboThl JOJIKHA
u3JIaraThCs KpaTKo, B TIOJHOM OOBEME C O0sA3aTeNbHOW CCBUIKOW Ha
UCITOJIB3yEMYIO JIUTEPaTypy.

4. KontponbHas paboTa MopKHA OBITH aKKypaTHO odopMieHa. 3amperiaeTcs B
paboTe cokpamiath cioBa. Bce mpuBogumbie B pabote Tabnuibl U TpaduKd HY)KHO
o(OpMIISITh B COOTBETCTBUHU C OOUICTIPUHSATHIMU MpPaBUIaMH, TOYHO 00O3HAYas
coJiep KaHmue Kaxaou rpadsl U CTPOKH, YKa3bIBask HA3BaHUE M CIMHUIY U3MEPEHUSI.
5. B konme pabGoThl ciaeayeT MPUBECTU CIHUCOK HCIOJIb30BAHHOW JHUTEPATYPHI.
PaGoTa nomkHa OBITH MOMMCAHA UCTIOJHUTEIIEM C YKa3aHUEM JIaThl BHITOTHEHUS

ABa TCOPCTHYCCKHUX H

5.YueOHO-MeTOAMUYECKOE OOecTedeHne AJIl CAMOCTOATEIbHOM PadoThl

00yYamuxcs no JUCUUIJInHe (MOIYJII0)
5.1. PacnpenesieHue 4acoB 10 TeMaM U BHJIaM CAMOCTOSITEJILHOH padoThl

Paznenst u TeMBbI

Bcero gacos
1o yueOHOMY

Bun camocTosTensHOM paboThI

TJIaHy
Tewma 1. TexHonorus ynpasiaeHus 12 CamocTosiTelbHOE HU3YYEHHE OTHAEIbHBIX
MEPCOHAJIOM OpTaHU3AIIHH. TeM Yyd4eOHOW JuTepaTypel. Pabora co
MapkeTuHr nepcosaina CIIPAaBOYHOM M CHEUHUAIBHOM JIUTEPATYypPOM.
Brinonaenune KOHTPOJIbHBIX pabort
[ToaroroBka K MpOMEXKYTOUYHOHN aTTECTAIlUU
Y TEKYIIEMY KOHTPOJIIO 3HAHUM
Tema 2. Haewm, ot6op, moabop u 12 CamocTosiTelbHOE HU3YYEHHE OTHAEIbHBIX
paccTaHoBKa IepcoHaia TeM yuyeOHOM sureparypbl. PabGorta co
CIIPAaBOYHOM M CIELHUAIBHON JINTEPATypOM.
Brinonaenune KOHTPOJIbHBIX pabort
[ToaroroBka K MpOMEXKYTOUHOM aTTECTAIlUU
Y TEKYIIEMY KOHTPOJIIO 3HAHHUM
Tewma 3. JlenoBast olieHka 11 CamocTrosiTelbHOE U3YYEHHE  OTAENbHBIX
nepconaia. [Ipodopuenranus, TeM yuyeOHOW swuTeparypbl. PabGorta co
colann3anus u TpyJaoBas CIIPAaBOYHOW M CIELMAIBHOW JIUTEPATypOH.
ajlanTaIus rnepcoHasa Brimonaenune KOHTPOJIbHBIX pabort
[ToaroroBka K MpPOMEXYTOUYHOM aTTeCTAIIUN
Y TEKYIIEMY KOHTPOJIIO 3HAHHUH
Tewma 4. TexHosorus ynpasiaeHuUs 11 CamocTrosiTelbHOE U3YYEHHE OTAEIbHBIX
pa3BUTHEM TIEpCOHAJIA TeM YydeOHOW JuTeparypel. Pabora co
OpraHu3aluu. Y IpaBJICHUE 1EJI0BOU CIIPAaBOYHOM M CHEUHUAIBHOM JIUTEPATypPOU.
Kapbepoil mepcoHasna u ciry>ke0Ho- Brimosnnenue KOHTPOJIbHBIX pabort
npohecCuoHaTbHBIM [ToaroroBka kK MpPOMEXKYTOUHOM aTTECTAIlUU
MIPOJIBIDKCHHUEM TIEpCcoHasa Y TEKYIIEMYy KOHTPOJIIO 3HAHHUH
Tema 5. MoTuBanus u 12 CamocTosiTelbHOE U3YYEHHE  OTAEIbHBIX
CTUMYJIIPOBAHUE TPYIOBOM TeM Yyd4eOHOW nuTepaTypel. Pabora co

ACATCIIbHOCTH IICPCOHAJIA.

CIIPABOYHOW M CHEUHUAIBHOM JIMTEPATYypOU.




MoTuBanus v CTUMYJIHpPOBaHHE
TpyZa B CUCTEME YIIPaBJICHUS

Bremoaaenne KOHTPOJIbHBIX pabor
[ToaroroBka K MPOMEXKYTOYHOM aTTECTALIMU
Y TEKYIIIEMYy KOHTPOJIFO 3HAaHUH

Tema 6. OpranuszaioHHas 12 CaMocCTOsTENIbHOE HW3Y4YEHHE  OTAEIbHBIX
KynbTypa. Ilcuxonorus TeM yuyeOHOW swureparypbl. PabGota co
3 PEKTUBHOTO YIPABICHUS CIIPAaBOYHOM M CIIELMAIBHON JIMTEPaTypOM.
KOH(IUKTOM Beinonnenue KOHTPOJIbHBIX pabor
[ToaroroBka K MpOMEXKYTOYHOM aTTECTALIMU
Y TEKYIIEMY KOHTPOJIKO 3HAHHUU
Tema 7. Ouenka 3¢ekTuBHOCTH 12 CaMocCTOsITeTbHOE HW3YYCHHE OTACIThHBIX
CHUCTEMBI YIIPaBJICHUS [IEPCOHAIOM TeM yuyeOHOW swurTeparypbl. PabGota co
Opranu3anuu CIIPAaBOYHOM M CIIELMAIBHOW JIMTEPaTypOM.
Beinonnenue KOHTPOJIbHBIX pabor
[ToaroroBka K MPOMEXKYTOYHOM aTTECTALIMU
1 TEKYIIEMY KOHTPOJIIO 3HAHUI
Tema 8. OneHKa 3KOHOMHYECKON U 9,6 CaMoCTOSITeIbHOE HW3YYCHHE OTACIBHBIX
corabHON () PEKTUBHOCTH TeM yueOHOW mwurTeparypel. PabGota co
MPOEKTOB COBEPIICHCTBOBAHUS CIIPAaBOYHOM W CHEUHUAIBHOM JIUTEPATYypPOMl.
CHUCTEMBI Y TEXHOJIOTUH YIIPABIICHUS Beinonnenue KOHTPOJIBHBIX pabor
[IEPCOHAIIOM IToaroTroBka K MpOMEKXYTOYHOM aTTECTalluU
Y TEKYIIEMY KOHTPOJIKO 3HAHHUM
NTOI'O: 91,6

5.2. IlepeyeHnb y4eOHO-METOAMYECKOT0 O0ecTIedeHUs ISl
CaMOCTOSITEILHOI PadoThI CTYIEHTOB C YKa3aHHe MeCTa UX HAXO0KIeHUs
- y4yeOHas juTeparypa —

OMOJIMOTCYHEBIC CUCTEMEL;

Ooubnuorexka (QuiMana, >SIEKTPOHHbBIE

- MCTOAMYCCKHUEC PCKOMCHAALMWN I10 BBIITOJHCHUIO KOHTpOHBHOﬁ pa6OTI::I —

caiT punuana;
- METOJIHUYECKHE

pEeKOMEHJAIMU 10 CaMOCTOATEIIbHOMY  HM3Y4YEHUIO
TEOPETUYECKOr0 MaTepuaa - CalT puiuana.

6. ®oHI OLICHOYHBIX CPEACTB Ul POBEACHHUS MIPOMEKYTOYHOM
arrecTauuy 00y4arIMUXCcs M0 JUCHUILINHE (MOTYJIIO).
CoctaB (hoHJ1a OLIEHOYHBIX CPEJICTB MPHU 3a04HON (hopme 00yUeHuUs

Buibl O1IEHOYHBIX CPECTB KonnuecTtBo
Texynmit KOHTPOJIb
KonrposbHas padora ‘ 1
[TpoMeKyTOUHBIN KOHTPOJIb (IIPOMEKYTOUHASI aTTECTAIIHS)
3auer 1
OK3aMeH -

@DoHIT OIICHOYHBIX CPEACTB TMPEJCTaBICH B MPUIOKEHUH K pabouei

IporpamMmme
7. IllepeyeHb OCHOBHOM U JONMOJHHUTEIbHOH JTUTEPATYPbI
7.1. OcHOBHas JqUTEpaTypa
ABTOpHI, 3arnaBue HN3paTenscTBO, TON Komnu-
COCTaBUTEIH BO




JI1.1 | A. A. JlutBuHIO | YmpaBiieHUE MEPCOHATIOM : Mockaa: DIIEKTPO
K [u 1p.] y4€OHUK U IPAKTUKYM JI BY30B W3narensctBo FOpailT, | HHBIM
2022. — 461 c. — pecypce
peXUM J0CTyNa!
https://urait.ru/bcode/4
88852
JI1.2 | KubanoB A 4. VYnpaieHue nepcoHaiom Mocksa: KnoPyc, DIIEKTPO
OpraHu3aliu: aKTyaJlbHbIC 2021. — 358 c. — HHBIN
TEXHOJIOTUH HaliMa, aJlaliTalluy 1 PEXUM JIOCTYTIA: pecypc
aTTecTanuu : yuebHoe mocobue https://book.ru/book/93
6609
7.2. lonoJIHUTeIbHAS JUTEpPAaTypa
JI2.1 | Mankosa T.b. VYnpasnenue MepCOHATIOM B | Mockga: KunoPyc, | Dnekrpo
mudpoBoii skoHOMHuKe : yueOnoe | 2020. — 240 c. — | HHBIH
nocobue pPEXUM JOoCTyma: | pecypc
https://book.ru/book/93
4247
JI2.2 | T'opnenko O. A. | YpaBieHHE EPCOHATIOM : Mockaa: DneKkTpo
yueOHUK Ui BY30B N3natensctBo FOpaiit, | HHBIM
2020. — 249 c. — pecypce
PEXUM JOCTYTIA:
https://urait.ru/bcode/4
52413

8. IlepeueHb pecypcoB HHGPOPMAIMOHHO - TEJIEKOMMYHHUKAIIMOHHOM CETH

"NUHTepHeT'", HEO0XOAUMBIX VISl OCBOCHMS JUCHUILJINHBI (MOIYJIs1)
1.OpunmanbHbii callT punuana

2. DnexTpoHHasi OMOIMOTEYHAsI CUCTEMA

9. MeToanueckue yKazaHus JJIs 00y4al0IMXCsi 0 0CBOCHUIO M CIIUTLIUHbI
1. JIeknpoHHBIE 3aHSATHS BKJIIOYAIOT B c€0S KOHCIICKTHPOBAHHUE Y4E€OHOIO

MaTepuaa,

HE0OXO0IUMbIE KaHIIETSIPCKUE MPUHAIIIC)KHOCTH.
2. [IpakTuueckuie 3aHATHS BKIIOYAIOT B C€0s PEILICHUE 3a/1a4 TI0 TEMaM.

I[J'If{ IIOATOTOBKHM K IIPAKTHYCCKHUM

3aHATHSAM  HEOO0XOIUMO

Ha 3aHATHAX HGO6XOI[I/IMO HMCThb TCTpaab I 3alluChu H

3apaHee

03HAKOMUTBHCS C PEKOMEHIOBAaHHOM JiuTepaTypoil. Ha 3ansaTin HeoOX0AMMO UMETh

KOHCIICKT JICKITHUH.

3. B pamMkax camMOCTOSITEIBbHONH pabOThl CTYJAEHT JOJDKEH BBIIOJHUTH

KOHTPOJIBHEBIC pa6OTBI. Hpenqle YEM BBLIIMOJHATL 3aJJaHHsd KOHTPOJbHBIX pa60T,
H€O6XO)II/IMO HU3Y4YUTh TCOpeTI/I‘IeCKI/Iﬁ MaTcpuall, OBHAKOMUTHCA C MCTOANYCCKUMU
YKa3aHHUsIMHU 110 BBIITOJIHCHUTIO pa60T. Beinonnenue u 3aluTa KOHTPOJIbHBIX pa60T
SABJIAIOTCA HECIMIPEMCHHBIM YCJIOBUEM U JOITYCKA K OK3aMCHY M 3a4CTYy. Bo BpCMs
BBIITOJIHCHU A KOHTPOJIbHBIX pa60T MOXHO IMOJIYIUTD IrpynIiioBbIC 150051
HHIUBUYAJIbHBIC KOHCYJIbTAIIUH Y IIPCIIOaBaTCIIA.


https://urait.ru/bcode/488852
https://urait.ru/bcode/488852
https://book.ru/book/936609
https://book.ru/book/936609
https://book.ru/book/934247
https://book.ru/book/934247
https://urait.ru/bcode/452413
https://urait.ru/bcode/452413

10. ITepeyenb nHGPOPMANIMOHHBIX TEXHOJIOTHI, MPOrPAMMHOI0 00ecneYeHns U
HH(POPMALMOHHBIX CIPABOYHBIX CHCTEM, HCIOJIb3yeMbIX MPH
OCYIIEeCTBJICHHMH 00Pa30BaTeJILHOIO MPoLecca Mo JUCHHUILITHHE

[Tpm  ocymecTBIcHUH 00pa30BaTEILHOTO Ipollecca M0 JAWCIHILINHE
UCIOJB3YIOTCS  CIIEAyIoIHe HHGOPMALMOHHBIE TEXHOJOTHH H IPOrpaMMHOE
oOecIieueHHE:

- JUIA  TPOBEJCHMS JICKIWH, JACMOHCTpAIlMM TPE3CHTAMH W BEICHUS
UHTEpaKTUBHBIX 3aHsTHi: Microsoft Office 2010 u Bbime.
IIpogeccunonanbubie 0a3bl JAHHbIX,

HCIO0JIb3yeMble /ISl H3yYeHH s JUCHUIINHBI (CBOOOIHBIN 0CTYIN)
[TopTan uHTEIEKTYyaIbHOTO IIeHTpa — HayuHoU 6ubnuoreku um. E.M. OBcsankuHa

https://library.narfu.ru/index.php?option=com content&view=article&id=521
&ltemid=590&Ilang=ru

11. Onucanue MaTepuaIbHO - TEXHUYECKO# 0a3bl, HCOOXO0AMMOM 1151
OCyILIeCTBJICHHSI 00Pa30BaTEeILHOI0 MPoLecca Mo JUCHHUILIMHE (MOYJII0)

11.1. TpeOoBaHus K ayAUTOPUAM (IIOMEIIEHUAM, KAOMHETAM)
JJISl IPOBeIeHHUsl 3aHATHI ¢ YKa3aHHEM COOTBETCTBYHOIIETr0 OCHAIIICHUSA

VYuebHas ayauTopus A1l IpOBEACHUS yUeOHBIX 3aHATUHN, TPEAYCMOTPEHHBIX
MporpaMMoi crenrainTeTa (MPOBEICHUE 3aHSATUN JIEKIMOHHOTO THWIIA, 3aHSTUN
CEMUHAPCKOTO THIA, TPYNIOBBIX U WHAUBUAYAJIbHBIX KOHCYJbTAIUN, TEKYIIETO
KOHTPOJISI U MPOMEKYTOUHOM aTTecTaluu) - KaOMHET « OKOHOMHKWY, ayJIUTOPUS
Ne 602. CnenuanusupoBaHHasi MeOeNb: CTOJbl YYEHHYECKHE - 23 IIT., CTYJbs
yueHudeckue - 46 mr., J0CKa HacTeHHas - | mT., cToa mpenojasatens - 1 mrT.,
cTyn mpernoaaBatenss - 1 mr. TexHuueckuwe cpeacTBa OOy4YEHUsS: TEPEHOCHOM
AKpaH, IEPEHOCHON MPOEKTOP, HOYTOYK. YUeOHO-HATJISIIHBIE TTOCOOUSI - KOMIUIEKT
npe3eHTauui (XpaHuTcs Ha Kadenape).

11.2. IlepeyeHnb J1a00PATOPHOTO 00OPYIOBAHUSA

JIaGopaTtopHoe 000pyIOBaHHE HE MPETYCMOTPEHO.


https://library.narfu.ru/index.php?option=com_content&view=article&id=521&Itemid=590&lang=ru
https://library.narfu.ru/index.php?option=com_content&view=article&id=521&Itemid=590&lang=ru

IIpunoxenune k padoyei mporpamme

®OHJI
OLIEHOYHBLIX CPEJICTB

10 Y4eOHOM NMCHHUILINHE

YIIPABJIEHUE ITEPCOHAJIOM



1. IlepeyeHb KOMIETEHIUH C YKa3aHUEM 3TanoB ux GopMUpOBaHNS B
npouecce 0CBOCHUs Y4eOHOM TUCHUILIMHBI
1.1. IlepeyeHb KOMIIETEHIIU I

OIIK-8: CniocoGeH pyKoBOAUTH pabOTON MO MOATOTOBKE, MEPETNOATOTOBKE,
MOBBIIIICHUIO KBaJU(PUKAIIMA ¥ BOCIMUTAHWIO KaJApPOB, 3aKIIOYaTh TPYIOBBIE
JIOTOBOPBI U JIOMIOJHUTEIILHBIC COTJIAIICHUS K HUM

Nunukarop OIIK-8.1. OpranusyeT u KoopaAuHUPYET paboTy MO 00yUEHUIO U

Pa3BUTHIO KaJIPOB,;

Nuaukatop OIIK-8.2. CocTaBisieT Tpyn0BbI€ 10TOBOPHI U JOMOJIHUTEIbHbBIC

COTJIALICHUA K HUM,

OIIK - 9: Cnoco6eH KOHTPOIMPOBATH MPABUIBHOCTH PUMEHEHHS CHCTEMBI

OTLIIATHI

pabOTHUKOB
OIIK-9.1.

PabOTHUKOB,;

OIIK-9.2. [TlpumeHsieT METOAbI

TpyJa U MAaTE€pUaJIbHOIO,

Onpenenser

IIpaBUJIbHOCTDb

IIPUMCHCHUA

U HEMATCpHaJIbHOI0 CTHMYJIHUMPOBAHUA

OIJIaThl  TpyJa

MATCpUAJIBHOI'O MW HCMATCPHUAJIIBHOI'O

CTUMYJIMPOBAHUS ISl TOBBITIIEHUS 3 (HEKTUBHOCTH pabOTHI IIEPCOHATIA.

1.2.

Jtanbl GOpMHUPOBAHMSA KOMIIETEHI[UI B MPoLiecce 0CBOCHUS

Y4eOHOM TUCUHMILIIMHBI

HaumenoBanue 3Tamna

Conep:xanue 3Tana
(BuabI yueOHOM padoThI)

Koasl ¢popmMupyembix Ha 3Tamne
KOMIIETEHIUA U MHHAUKATOPbI

Oran 1. dopmupoBaHue
TEOPETUYECKON 6a3bl
3HaHUHI

Jlexmun, CaMOCTOSITEIIbHAS
paborta CTYJCHTOB c
TEOPETUUECKOU 6a3oi,

IIPAKTUYICCKHUC 3aHATHA

OITK-8 (OIIK-8.1, OITK-8.2,),
OITK-9 (OIIK -9.1, OIIK-9.2)

Oran 2. dopmupoBaHue
YMEHUHI

[IpakTrueckue 3aHATHS

OITK-8 (OIIK-8.1, OTTK-8.2,),
OITK-9 (OIIK -9.1, OIIK-9.2)

YCBOCHHOT'O MaTcpuajia

3a4eT C OIICHKOH

Oran 3. dopmupoBanue | BeimonHeHue kouTposbHbIX |  OIIK-8 (OIIK-8.1, OIIK-8.2)),
HABLIKOB  IPAKTUYECKOIO | paboT OIIK-9 (OIIK -9.1, OIIK-9.2)
WCIIOJIb30BAHUS 3HAHUN U

YMEHUHI

Otan 4. IMpoBepka | 3ammra KOHTpONbHBIX pador, | OIIK-8 (OITK-8.1, OITK-8.2)),

OIIK-9 (OIIK -9.1, OIIK-9.2)

2. OnucaHue nokasartejeid M KpuTepUeB OLIEHUBAHUSI KOMIIETEHI[UIT HA
Pa3JIM4YHbIX 3Tanax ux GopMUPOBaAHMS, ONTUCAHME IIKAJ OLEHUBAHUS
2.1. lloka3aTean U KPUTEPUHU OLICHNBAHNS KOMIIETEHIIHI
HA Pa3JIMYHbIX ITanax ux GopMuUpoBaHus

Ortan Kon [Tokazarenu Kpurepun Crioco0mI
dbopMUpOBaHUS | KOMIETECHIIUU OIICHUBAHHUS OIICHKHU
KOMITCTCHITMHM | W WHJIUKATOpPA KOMITETCHITHI
Oran 1. | OIIK-8 (OIIK- | -mocemenue -HaJINYUE KOHCIIEKTa | y4acTue B
dopmupoBaHHe 8.1, OIIK- JIEKIIMOHHBIX H| JEKUH 110 BCEM | IUCKYCCUH
TEOPETUUECKOU 8.2,), OIIK-9 | mpakTuyeckux TeMaM, BBIHECEHHbBIM
0a3nl 3HAHUH (OIIK -9.1, 3aHSTHI; Ha JIEKIITMOHHOE




OIIK-9.2) - BejIcHHE | 00CYKICHHE,
KOHCIIEKTA JIEKLUH; | -aKTUBHOE  y4acTHe
- ydacTue B | CTyleHTa B
00Cy)XK1eHUN 00CyX/1eHU!
TEOPETUUECKHUX TEOPETUUYECKHUX
BOIIPOCOB TEM Ha | BOIPOCOB;
KaKJOM
MIPAKTUIECKOM
3aHATUU;
Oran 2. | OIIK-8 (OIIK- | -BbIIOIHEHME -yCIIEIHOE BBIIIOJIHCHHE
dopmupoBaHHe 8.1, OIIK- 3aJaHui CaMOCTOSITEIILHOE 3alaHUuN
YMEHUU 8.2,), OIIK-9 | mpakTH4eckoro pelieHue 3aaa4 IPAKTUYECKUX
(pemenue (OIIK -9.1, 3aHATHUS 3aHATUN
3a1a9n o OIIK-9.2)
o0pa3sity)
Ortan 3. | OIIK-8 (OIIK- | -Hamuuue - KOHTPOJIBHBIC | KOHTPOJIbHBIC
®opmupoBaHHe 8.1, OIIK- | mpaBusIbHO padoTEI UMEIOT | PaboThI
HaBBIKOB 8.2,), OIIK-9 | ppimonHeHHbIX I1OJIOKUTENBHYIO
HPAaKTHACCKOTO (OLIK -9.1, KOHTPOJIbHBIX PELIEH3HIO u
HCTIOJb30BAHMS OIIK-9.2) pabor JOTYIIEHBI K 3aIIHTe
3HAaHUU u
YMEHUHI
Oran 4. | OIIK-8 (OIIK- | - ycnemHas - OTBETHI Ha BCE YCTHBIA OTBET
ITpoBepka 8.1, OIIK- 3amTa BOIIPOCHI 110
YCBOEHHOT'O 8.2,), OIIK-9 | KOHTPOJBHBIX KOHTPOJIbHBIM
MaTepuaia (OIIK -9.1, | pabor; pabotawm;
OIIK-9.2) .
- 3a4eT C OIEHKOW | - OTBETHI Ha BOIIPOCHI
3ayeTa C OI[eHKOU
2.2. Kpwutepum onieHMBaHUsI KOMIETeHIHH
10 YPOBHIO UX C(hOPMHUPOBAHHOCTH
Kon YpoBHU c(hOPMHUPOBAHHOCTH KOMIETEHUIUN
KOMIICTEHIIUH, 0a30BBbIil CpeaHuii BEICOKHH
WHJMKATOpa
OIIK-8 3HaTth: 3HaTh: 3HaTh:
(OINK-8.1) -BUJIbI 00y4eHus | -crmocoObl OpraHU3aluu | - TpeboBaHUs K
NepcoHaa; o0y4yeHHs IepCcoHaa; OpraHM3aIi O0y4eHUS
Ymern: YmMmern: MEepCOHANIA;
- 000CHOBBIBATH BBIOOD | - 0OOCHOBBIBATH BHIOOD | YMeTh:
BHJIA o0ydeHus | criocoba OpraHu3anuu | - OpraHU30BHIBATH
NepcoHaa; o0y4yeHHsI IepCcoHaa; o0yyeHHe MepcoHaja B
Baagern: Baanern: COOTBETCTBUH c
- HaBBIKAMH BBIOOpA | - HaBBIKaMU | HOPMATUBHOM 0a30ii;
BHJIA oOyueHus | opraHu3aluu Baaners:
NepcoHaa; oOydeHue mepcoHana B | -  yMEHHEM  BbIOOpa
COOTBETCTBUU ¢ | abdexTuBHOrO CrOCOOA
HOPMaTUBHOW 0a30ii; OpraHu3aIi O0y4eHUS
MepcoHaa;
OIIK-8 3HaTh: 3HaTh: 3HaTh:
(OIIK-8.2) - OCHOBBI HOPMAaTHBHO- | - CTPYKTYPY TPYAOBBIX | - 0COOEHHOCTH u
IPaBOBOM 6a3bl | TOTOBOPOB; MPUYMHBl  3aKJII0YEHUS




3aK/IIIOYCHHUA TPYAOBBIX

JIOTOBOPOB u
JIOIIOJTHUTEIEHBIX
corJIaleHui K

TPYAOBBIM JIOIOBOpaM;
YMerTh:

[IPUMEHSATH
HOPMAaTHUBHO-TIPABOBYIO
0a3y Mpu 3aKIIOYCHHH
JIOTOBOPOB;

Baagern:

-OCHOBaMH
HOPMAaTHBHO-IIPABOBOA
0a3el I 3aKIIOYEHUS
TPYIOBBIX JOTOBOPOB U

YMeTn:

- 3aKJII0YaTh TPYJIOBbHIE
JIOTOBOpa C  y4ETOM
JIEHCTBYIOLEH
HOPMaTHUBHO-TIPAaBOBOM
0askl;

Baanern:

- HaBBIKAMU
3aKJIIOYEHUS TPYAOBBIX
JIOTOBOPOB;

TPYAOBBIX
YMmeThb:

- 3aKJII0YaTh
JOITOJIHUTCIIbHBIC
corJIaleHMs K
TPYAOBBIM JOTOBOpaM
Baanern:

-HaBbIKAMHM 3aKJIKOUCHUS
JIOTIOTHUTEIIBHBIX
COTJIAlICHU K
TPYAOBBIM JIOTOBOPaM;

JIOTOBOPOB

JIOTIOJTHUTEIbHBIX
COTJIALLICHU I K
TPYJIOBBIM JIOTOBOPAM;
OIIK-9 3HaTth: 3Harth: 3HaTh:
(OI1K-9.1) - HOPMaTUBHOE | - HOPMATHUBHOE | - HOPMAaTUBHOE
peryaupoBaHue OIUIaThl | PEryJIMPOBAHUE pEryIupoBaHHE
TpyJa pabOTHUKOB MIPUMEHEHUS PUMEHEHUS
YMmeTh: JIOTIOJIHUTEIbHOMN KOMIIEHCAIIHOHHBIX
- IPUMEHATH (POPMBI H | OIUIATHI TPY/A; BBITLIAT npu
CUCTEMBI OILJIaThl TPya | YMeTh: HAYUCIICHUH OIJIaThI
Baapers: -TIPUMEHATh  METOJBI | TPY/a;
- dbopmamu U | MaTepUaJIbHOIO Ymersn:
CUCTEMaMHU OTUIATHI | CTUMYJTHPOBAHUS -IIPUMEHSTh METO/IbI
Tpyna COTPYAHUKOB; HEMaTepHaIbHOTO
Baangern: CTUMYJIMPOBAHUS
- dhopmamu U | COTPYJIHUKOB;
CUCTEMaMHU omuaTsl | Baagers:
Tpyna - popmamu u cucTeMaMu
OILIaThl TPyAa
OIIK-9 3HaTh: 3HaTh: 3HaTh:
(OIIK-9.2) - (GOpMBI M CHUCTEMHI | - METOBI | - METO/IbI
OIIATHI TPyAA MaTepuaibHOro HEMaTepHaIbHOTO
YMmern: CTUMYJIUPOBAHUS CTUMYJIMPOBAHUS
- IPUMEHATH (OPMBI U | COTPYAHUKOB; COTPYAHHUKOB;
CHCTEMBI OIUIATHI TPYIa | YMeTh: Ymernb:
Baaners: - TPUMEHATH METONbI | - TPUMEHSTh METOMbI
- dbopmamu U | MaTepUaIbHOTO HeMaTepuaIbHOro
cUCTEMaMHU OIUIATHI | CTUMYJIMPOBAHUS CTUMYJIMPOBAHUS
Tpyaa COTPYJIHUKOB JUTISL | COTPYAHUKOB TUTST
MOBBIIICHUS TIOBBIIICHUS
3¢ (HEeKTUBHOCTH s¢dexTuBHOCTH PabOTHI
paboThI epcoHana; MepCcoHaa;
Baaners: Baaners:
- MEeTOoAaMH | - MeToAaMu
MaTepuatbHOrO HEMATEpPUAIBHOTO
CTUMYJIMPOBAHUS CTUMYJIMPOBAHUS
COTPYAHUKOB; COTPYAHHUKOB;




2.3. Ixaabl oueHnBaHusi GOpMUPOBAHUA MHAUKATOPOB 10CTHKEHUSA

KOMIIEeTEHIINH

a) llIkaJjia oneHMBaHMsI 3a49€eTa ¢ OLEHKOM

IIIxama onieHnBaHus

Kpurepuu onieHuBanus

OLICHKA «OTJIHIHO»

Bce MHOMKATOPBI TOCTM)KEHUH KOMIETEHIMH C(HOPMHPOBAHBI Ha
BBICOKOM YpPOBHE U CTYJIEHT OTBEYaeT Ha BCE JIOMOJHUTEIbHBIC
BOIIPOCHI.

Teoperuueckoe coaepx aHue TUCHUILUIMHBI OCBOCHO IOJIHOCTBIO,
6e3 mpobenoB. CTYIEHT AEMOHCTPUPYET IOJTHOE COOTBETCTBHE
3HaHUM, YMEHUHM U HAaBBIKOB IIOKAa3aTelsIM M  KPUTEPUSIM
OLICHUBAHMSI  WHAUKATOPOB  JOCTHUXKEHHS  KOMIIETEHIIMHM  Ha
bopmupyeMom JUCLUILIMHON YPOBHE. Onepupyer
MPUOOPETEHHBIMU 3HAHUSIMHU, YMEHUSMU U HaBBIKAMH, B TOM UHCIIE
B CUTYallUsIX MOBBIIIEHHON ci0xkHOCTU. OTBEUaeT Ha BCE BOMPOCHI
Ouniera 0e3 HaBOZSIIMUX BOIIPOCOB CO CTOPOHBI MpemnonaaBarens. He
UCIBITHIBACT 3aTPYAHEHUM TIpU OTBETE HA JIOMOJHUTEIbHBIC
BONPOCHI. 3a/1auy peIn MPaBUIIbHO.

OLICHKA «XOPOII0»

- OIMH WHIUKATOp JOCTHKEHHUS KOMIIETEHIIMH C(HOPMHUPOBAH Ha
BBICOKOM YPOBHE, a Apyrue HHIUKATOPbI JOCTUXKCHUA
KOMIIETEHIIH C(hOPMUPOBAHBI HA CPEIAHEM YPOBHE;

- BCE MHIUKATOPBl JOCTIKEHUI KOMIIETEHIIMK C(HOPMHUPOBAHBI Ha
CpeZIHEM YPOBHE, HO CTYJICHT apryMEHTHPOBAHHO OTBEUYAET Ha BCE
AOIOJIHUTCIIBbHBIC BOITPOCHI;

- OJIUH WHJAWUKATOp AOCTHXKCHHH KOMIETEHIIUU CPOpPMHUPOBAH Ha
CpeHEeM YpOBHe, a JApyrue Ha 0a30BOM YpOBHE, HO CTYICHT
YBEPEHHO OTBEYAET Ha BCE JIOMOTHUTENbHBIE BOITPOCHI.
Teoperudeckoe coaepKaHWe ITUCIHUILIMHBI OCBOEHO MOJIHOCTHIO,
6e3 mpobOenoB. CTyAeHT IEMOHCTPUPYET IIOJTHOE COOTBETCTBHUE
3HAaHWW, YMEHMH M HaBBIKOB I[IOKa3aTelsiM U  KPUTEPUSIM
OLCHUBAHUA HHJIUKAaTOPOB JOCTUKCHUSA KOMIICTCHIINU Ha
dbopmMupyeMom JTUCIUTLTAHOM YpOBHE. Omnepupyer
HpI/IO6p€T€HHBIMI/I SHAaHUAMHU, YMCHUSAMU W HaBBIKAMH;, €ro OTBET
MPEJICTaBIsIeT TPaMOTHOE U3JOKEHUE Y4YeOHOro Marepuaia IO
CYIIECTBY;  OTCYTCTBYIOT  CYIICCTBCHHBIC  HETOYHOCTH B
(dbopMynupoBaHUH MOHSATHU; MIPaBUIIbHO MPUMEHEHBI
TCOPECTUUCCKHE IMOJIOKCHUSA, IMTOATBCPIKIACHHBIC IIPUMEpPaMU. Ha Ba
TEOPETUYECKHUX BOIMPOCA CTYACHT Jlajl MOJHbIE OTBETHI, HA TPETUH -
MPH HABOJSANIMX BOIMPOCAX IPEIOaBaTelIs. [Ipu oTBere Ha
JIOTIOJTHUTEJIHLHBIE BOMPOCHI IOMYCKAeT HETOUHOCTH. 3a/1ady Pelul.

OLICHKa
«YAOBJIETBOPUTECJIBHO»

- Bce uHAMKATOPBI JOCTHKEHU KOMITIETEHIIUU C(OPMUPOBAHBI HA
0a30BOM ypOBHE;

- OJIMH WHAMKATOP JOCTIKEHUS KOMIIETEHIIMU CPOpPMHUpPOBaH Ha
0a30BOM YpOBHE, IpyrHWe Ha CpEIHEM YpOBHE, HO CTYICHT
3aTpyIHSETCS OTBETUTH HA OTOJIHUTEIHHBIE BOMPOCHI.
TeopeTtnueckoe copep)aHUe TUCIUIUIMHBI OCBOCHO YaCTUYHO, HO
npoOyieMbl HE HOCAT NPUHIUIHAIBHOTO Xxapaktepa. CTy-AeHT
JEMOHCTPHUPYET HEIMOJIIHOE COOTBETCTBHE 3HAHUH, YMEHHH H
HAaBBIKOB TIOKa3aTeNSIM M KPUTEPUSM OIICHWBAaHUS WHIAMKATOPOB
JOCTH)KEHUSI KOMIIETEHLMH Ha (HOpMUPYEeMOM JAUCIUILTMHON
YPOBHE: JOMYCKAIOTCS 3HAYHUTENBHBIC OIMUOKH, MPOSBISICTCS




OTCYTCTBHE 3HAHHI IO PsILy BOMPOCOB. 3aTpyIHSAETCS OTBEYATh HA
JOTIOJTHUTEIbHBIE BONPOCHL. 3aauy pemui Ha 50%.

OLIEHKA
«HEY/10BJIETBOPHUTEIbHO»

WNHaukatopel JOCTHXKEHMsI KOMIIETEHIMM C(HOPMHUPOBAHbI Ha
YpOBHE HI)KE 0a30BOTO M CTYICHT 3aTPYAHSAETCS OTBETHTH Ha
JOTIOJHUTEIbHBIE BOIIPOCHL.

Teopernueckoe coaepKaHUE IUCLHUIUIMHBI OCBOCHO YaCTHUYHO.
CTyZneHT INEMOHCTPUPYET SBHYIO HENOCTaTOYHOCTb WJIM IIOJI-HOE
OTCYTCTBHE 3HAaHMW, YMEHUN M HABBIKOB Ha 3aJlaHHOM YPOBHE
c(OPMHUPOBAHHOCTU UHJIUKATOPOB JOCTHKEHHSI KOM-TIETEHIIUH.

0) llIkajia oueHNBAaHUS KOHTPOJIBHBIX Pa0doT

[Ixana oreHuBaHusg

Kpurepuu onienuBanus

3auTeHo Bce mHaukaTophl JOCTHMKEHHM KOMIIETEHIIMH c(HOpMHpOBaHBI Ha
yYpOBHE HE HUXKe 0a30BOTO.
JlaHbl OTBEThI Ha BCE TEOPETHMYECKHME BOMNpPOCHL. Bce pacuers
BBHITIOJTHEHBI BEPHO U UMEIOT HEOOXOIUMBIE MOSICHEHUS

He 3aureno Bce wHAMKATOPBI JOCTHKCHHI KOMITETESHIIMH Cc(HOpMHpOBaHBI Ha

YpOBHE HMKE 0a30BOrO.
B pacuerax gomymieHbl OMMOKH, HEOOXOIUMBIC TOSCHEHUS
OTCYTCTBYIOT, UMCIOTCA OILIIMOKHU B TCOPCTUUCCKHUX BOIIPOCAX.

3. TunoBble KOHTPOJIbHbIE 32JaAHUA M HHbIEC MATEPHAJIbI, HEOOXO0AUMbIE
JJIS1 OLCHKH 3HAHM, YMEHHH, HABBIKOB, XapaKTEePHU3YyOLIHUX ITANbI

hopmMupoBaHUs KOMIIETEHIUM

Kon Oransl popMHpOBaHUS Tunosele 3aganus

Kommerennu n
WHJIMKaTOpa

KOMIICTCHIIUN (OHCHO‘{HBIG CpCI[CTBa)

OIIK-8 (OIIK-8.1, | Oram

1. cDOpMPIpOBaHI/Ie - JUCKYCCHA: BOIIPOCHI IJIA O6cy)KI[eHI/I$I

OIIK-8.2,), OIIK-9 | TeopeTndeckoii 6a3bl 3HaHHH | (METOAMYECKHUE PEKOMEH IAIMHU JIJIsI

(OIIK -9.1, OIIK- POBEICHUS MPAKTHYECKUX 3aHATHIH)
9.2) Oran 2. ®dopmupoBaHHe | - 33a4H: TPAKTUICCKUEC 3aAHITHUS

yMeHUu# (peleHue 3agadn 1o | (MeToJu4ecKkue peKOMeH Ay Jis
o0pa3siy) MIPOBEJICHUS IPAKTUYECKUX 3aHSITHII)
Oran 3. @®opmupoBaHUE | - KOHTPOJIbHBIE paOOTHI: IEpEUEHb TEM U
HaBBIKOB MPaKTUYECKOTO | 33JaHUI MO0 BapuaHTaM (METOIUYECKUE
UCMONb30BaHUsl 3HaHuil U | pekomenanuu no CPC)
YMEHUN
Oran 4. [IpoBepka | - Bompockl K 3a4eTy (nmpuioxeHue 1)

YCBOCHHOT'O MaTCpHralia

4. MeToanueckue MaTepuaJibl, ONpeaeasaoine Npoueaypsbl
OLICHMBAHUSA 3HAHUI, YMEHUI1 U HABHIKOB

3ader ¢ OLEHKOH

[IpoBoauTCs B 3aaHHBIM CPOK, COIVIACHO TpaduKy ydeOHOTO Mpolecca.
3adeT nmpoxoaut B dopMe cobecenoBaHus MO OMIeTaM, B KOTOPBIC BKJIIOUYAFOTCS
TEOPETHUYECKHE BOMPOCHI W 3amady. [Ipw BBICTaBICHWM OIICHOK YYWUTHIBACTCS
YPOBEHb TPHUOOPETCHHBIX KOMIIETEHIIMHA CTyACHTA. AYIUTOpPHOE BpeMs,
OTBEJICHHOE CTYJIEHTY, Ha MOArOTOBKY — 30 MUH.




Juckyceust

[Ipu npoBegeHUM NUCKYCCUU CTYJIEHTaM Uil OOCYXAEHMs IpeuiararoTcs
BOIPOCHI IO TEME, OTBEACHHOM Ha IMPaKTUYECKOE 3aHsATHE (COTJacHo pabouei
nporpaMMe ydeOHOM aucuuinHbel). Ilpu oTBeTe Ha BONMPOCHI CTyIEHTaM
HE00X0UMO c(hOpMyIHPOBATh OCHOBHBIE IKOHOMUYECKUE KATETOPUH, BBISIBUTH X
IIPUYHHBI.

IIpakTuyeckune 3aHATHS

[IpakThueckne  3aHATHS -  METOJA  PENPOAYKTHBHOIO  OOydeHHS,
o0ecreunBaOMUN CBA3b TEOPUM U TMPAKTUKH, COJECHCTBYIOIIMIA BBIPaOOTKE Yy
CTYJ€HTOB YMEHHMI U HABBIKOB IPUMEHEHUS 3HAHUM, MIOJyYCHHBIX HA JIEKUUU U B
X0lle caMmocTosTeNbHOM paboThl. IlpM mnpoBeAeHUM MNPAKTUYECKHX 3aHATUN
CTyI€HTaM NpeJIaraloTcs JBa BHJIA 3a4a4 II0 TeMaM, OTBEIACHHBIM Ha
MpaKTUYECKOE 3aHsATHE (CorjlacHO pabouel nmporpaMme yueOHOM JUCHUTUIAHBDI).

KonTpouabHbie padoThI

DTO BHEAYAUTOPHBIA BUJI CAMOCTOSITEIbHONW PAaOOTHI CTYJEHTOB.

KoHnTponbHble paboOThl MO JUCHUIUIMHE «YIIPaBJIEHUE MEPCOHATIOM)
COCTABJICHBI B COOTBETCTBUU C IPOrPAMMON Kypca U BKIIIOYAET B CE0sl CIIETYIOIIHNE
3aJ1aHMUs.

KonTpoabnas padora
Tema: «Haem, oTOOp, MOA0OP U PACCTAHOBKA MEPCOHAIA»
KonTponbhas pabora Ne 1 cocTouT M3 Tpex 3aJjaHuil, KOTOpPbIE BKIIOYAIOT B
ce0s 1Ba TEOPETHUUECKUX BOIIPOCA U OJTHO MTPAKTUUECKOE 3aJaHHeE!

. [Tox0Oop u paccTaHOBKA MepcoHAA (TEOPETUUECKUN BOIIPOC);
. JlenoBas OIIEHKA MepcoHaa (TCOPETUICCKHIA BOTIPOC);
. Ha ocHOBaHMM THUIIOBOW CTPYKTYpPbl JOJDKHOCTHOW WHCTPYKLIHUHU

pa3paboTaTh JOJHKHOCTHBIC MHCTPYKIMH JUIS Cleayronmx aoinkaocteit (1 - mo
BBIOODY):
— 3aMECTUTENS PyKOBOJUTEIS OpPraHU3aLMU 110 IIEPCOHAITY;
— MEHepKepa 110 IIepCcoHally;
— CIEUHAMCTa OTHAeJa MPOTHO3WPOBAHMS, TUIAHUPOBAHUS U MApPKETHHIA
HEPCOHAIA.
— CHELHMaJINCTa OTAENA Pa3BUTHS IEPCOHAIA.

YKA3AHMUS 110 BBIITOJIHEHMIO KOHTPOJILHOM PABOTHI

1. CrygeHtaMm HEOOXOAMMO O3HAKOMHUTBCS C PEKOMEHIYEMOIl JHUTepaTypoH,
W3Y4YUTh MaTEPHUabl POCIYIIAHHOTO Kypca JEKIMN U METOAUYECKHUE YKa3aHUs 110
BBITMIOJTHEHUIO KOHTPOJIBLHOU PaboThI.

2. KoutponbHas paboTa BKJIIOYAeT COAEpKAHME, JBa TEOPETUYECKUX U
IIPAKTUYECKUN BOIIPOC.

3. Teoperuueckas ¥ MNpaKTUYECKass 4YacThb KOHTPOJIBHOM paboOThl JOJIKHA
U3JaratbCsd KpaTko, B TIOJHOM oObeME ¢ 00sA3aTE€IbHOW CCBUIKOM Ha
UCIIOIB3YEMYIO JINTEPATYPY.

4. KontposibHass paboTa J0JKHA OBITH aKKypaTHO OoQopMileHa. 3ampelaercs B
pabote cokpaiaTh cioBa. Bee npuBoanMelie B paboTe Ta0aMLbl U IpadUKU HYKHO



oGOpMIISATH B COOTBETCTBHH C OOIICTIPUHITHIMH TpaBUIaMHU, TOYHO 00O3HAUAsS
coJiep KaHUe KaxKIou Irpadbl U CTPOKH, YKa3bIBask HA3BaHUE U CAMHHITY U3MCPCHHSI.
5. B konme paboTel ciaeAayeT MPUBECTH CIIMCOK HCIIOJIb30BAHHON JIMTEPATYPHI.
PaboTa omkHaA OBITH IMOAIMCAaHA UCTIOJHUTEICM C YKa3aHUEM JIaThl BHITOTHCHUS



Ipuioxenue 1
Bonpocsl 114 3a4eTa ¢ OLeHKOM
10 IMCIHHUILINHE «YTIPaBJICHUE MEPCOHATOM

Bomnpocs! ajst npoBepku ypoBHs o0yuennoctu 3HATD
l. Buapl arrecTanuM mNEpCOHANA. YYAaCTHHKMA IMpOLEcca aTrTecTalud W HX
GbyHKIUH.
2. BuayrpeHHue ¥ BHENIHUME WCTOYHMKMA TIPUBJICUEHHUS TME€pCOHANa, HX
IPEUMYILECTBA U HEJOCTATKHU.
3. BHyTpeHHUI 1 BHEIIHUN MAapKETUHT IIEPCOHAIIA.
4. Victounuku 1 poOeMbl HaiiMa nepcoHana.
5. KagpoBasg mosmTrka opraHu3anvy. Buapl KaapoBOW NOJUTHKU. DaKTOpHI,
BIIUSIIOIINE HA KaJIPOBYIO MOJUTHUKY.
6. Meronpl pacuera YMCICHHOCTH NIEPCOHAIA.
7. HazHaueHue u CTpyKTypa JOJKHOCTHOW HHCTPYKIUU.
8. OOmue TNPUHLMUIIBI U METOJbl yhpaBlieHus KOoH(IUKTamH. JlMarHocTuka
KOH(JIUKTOB.
9. OnepaTuBHBIN TUIaH PaOOTHI C IEPCOHATIOM: CTPYKTYpa U COJIEp KaHHeE.
10.Opranun3anuoHHas CTpyKTypa CUCTEMbI YIIPABICHUS IEPCOHATIOM.
11.0pranuzanust Habopa nepcoHana (Co3laHue pe3epBa KaHAuIaToOB).
12.OCcHOBHBIE METO/IbI ONIPEACIICHUSI KOJUYECTBEHHOM NOTPEOHOCTH B MEPCOHAJIE.
13.0OcHOBHBIC HampaBJIeHU alanTaluu (IepBUYHAs, BTOpUYHas). Buabl
agantainuu nepcoHana. OCHOBHbIE (PaKTOPBI, BIUSIOIINE HA MPOLIECC a/lallTallUu.
14.OcHOBHBIC MOHATHUS U KOHIIENIIMK 00yUEHHS TTepcoHaa.
15.0cHOBHBIE (DAKTOpPBI TMOBBIIMICHHUS] POJM IEPCOHANIA B MOCTUHIYCTPUATBLHOM
oO1IecTBE.
16.0OcHOBHBIC GYHKIMH YIIPABJICHUS ITIEPCOHATIOM COBPEMEHHON OpraHU3alliH.
17.0OcHOBHBIE 1€ U BUJbI OLICHKH [IEPCOHAA.
18.OCHOBHBIE 3JIEMEHTHI CUCTEMBI YIIPABJICHUS MIEPCOHATIOM OpraHU3alNH.
19. Tpenasl B HR ananurtuke.
20.0OcHOBHBIE 2TaMbl Ipoliecca 0TOOpa MepcoHaNa: XxapakTepucTHKA.
21.0cob6ennoctu ynpasienus nepconaioM B Anonnn, 3anagHoit EBpone u CILA.
22. Opranu3aioHHOE JTUACPCTBO WIIH JIUJICP OpraHu3alliH.
23.Ilepconan opranuzainuu kak oObeKT yrmpasieHus. Kiaccudukaius nepcoHaia
M0 KaTeropusiM pabOTHUKOB.
24 I1nanupoBaHue U MPOTHO3UPOBAHKE MOTPEOHOCTH B IIEPCOHAIIE.
25.1TosscHUT,  METOJBI  IUIAHUPOBAHHUS  YEJIIOBEUECKHUX  PECypcoB  Ha
KEJIE3HOAOPOKHOM TPAHCTIOPTE.
26.1Toaxopl U METO/BI JI€JIOBOM OLIEHKH MEPCOHAIA.
27.TloscHuTh KOMMYHUKATUBHYIO MOJUTUKY B OAO «PXKI».
28.IloHsTHSI «OLEHKA TMEpCOHANIa» U «aTTECTalMsl I[EePCOHAla»: OCHOBHbIC
pazinuus.
29 Ilpuntumnsl oTOOpa EepcoHaa.
30.I1pomecc, kKpuTepuu U METOIBI OTOOPA TIEpPCOHAA.



Bomnpocsl ais1t npoBepku yposHsi 00yyeHnoctu YMETD
31. OnucaTh OpraHU3allMOHHYIO KYJIbTYPY NPEANPUITHUS (Ha IPUMEPE).
32.Pa3paboTka TpeOOBaHU K MOKHOCTU (JOJIKHOCTHBIE HWHCTPYKIUHU, CXEMBI
onmHucaHusl paboyux MecT, MpoPuiIb JOKHOCTH, MPOdecCUOrpaMMbl, MOJEIH
KJTFOUEBBIX KOMIIETEHITUH ).
33.PosieBasi CTpyKTypa KOJUIEKTHUBA.
34.Cucrema METOJIOB YMPABJICHUS TEPCOHATIOM: KiaccU(UKaIus, 0COOEHHOCTH
MIPUMEHECHUSL.
35.ConeprxaHne MOHATUN «KAAPbI», KIEPCOHA, «UEITOBEYECKUE PECYPCHI».
36.0xapakTepu3oBaTh  CUCTEMY NPO(ECCHOHANBHBIX M  KOPHOPATHBHBIX
kommeTeHi OAO «PXK]».
37.CounanbHas CTPYKTypa KOJUICKTHBA.
38.CymHocTh M 3aJauM KaApoBOro IuianupoBaHus. Knaccudukanusa (axTopos,
BIIMSAIONIMX Ha KAIPOBOE IJIAHUPOBAHHUE.
39.CymHOCTb 1 33J]Ja4¥ MapKETHUHTa EPCOHAIIA.
40.CymHocTh, 1enu, 3agaud U (GopMbl NPOPOPUEHTALMOHHOW paboThl B
OpraHU3alnH.
41.Teopun ynpasieHHUs O POJIA YEIOBEKA B OPTaHU3ALMH.
42 . TpaIuMOHHbIE U HETPAJIULMOHHBIE METO/IbI 0TOOpa nepconana. OcoOeHHOCTH
UCITOJIb30BAHUS.
43.YpaBieHnue KaJJpoOBbIM PE3€PBOM.
44.YupasneHue MOTUBAMEN U CTUMYJIMPOBAHUEM IIEPCOHAIIA.
45.YupaBineHue OTUYECKUMH HOPMAaMHM  MEXJIMYHOCTHBIX  OTHOIIEHUM B
KOJUIEKTHUBE.
46.Y cioBus TpyJa repcoHana: CylmHoCTh U (haKTOpbl BO3ICHUCTBUS.
47.®opMHUpPOBAHNE MAPKETUHTOBOTO MOIX0Aa K paboTe C MEPCOHATIOM.
48.OyHKIMKM TOJpa3JeleHU 10 TJIAHUPOBAHHUIO KaApoBoW pabotel. llemm u
3a/1a4M KaJpOBOr0 IIaHUPOBAHUS.
49.XapakTeprucTuka BHEIIHET0 Habopa nepcoHana. [IpeumyiecTa 1 HEJOCTATKU
BHEIITHETO Habopa nmepcoHaa.
50.XapakTepucTKa BHYTpEHHEro HabOopa mepconana. IIpeumymiectBa
HEJ0CTaTKU BHYTPEHHEro Habopa nepcoHara.
51.XapakTepucTKa MCTOYHHKOB NPUBIICUEHHUS MEPCOHANIA, UX MPEUMYILECTBA U
HEJIOCTATKHU.
52.XapakTepucTUKa TMOHATUN: mpodeccusi, CHeuuaIbHOCTh, KBaIU(UKAIKS,
JOJIKHOCTb.
53.XapakTepucTUKa SKOHOMUYECKON U COLMaNbHON 3(DPEKTUBHOCTH yHPABICHUS
MIEPCOHAJIOM.
54.XapaKkTepuCcTUKa 3TANOB MPOoIecca yIPaBJICHUs IEPCOHATIOM.
55.9Tansl npoliecca ajanTalum.
56. ITousgrus "koMnereHus" ¥ "KOMIIETEHTHOCTD", BUALI KOMIIETEHIIUMN.
57. Ocobennoctu cuctemsl mpodeccuoHanbHBIX KomneTeHInd OAQO «PXK».
58. IlonsTHE M 3HaUEHUE COLMATM3AIIH TTEPCOHAA.
59. Oransl pa3sutus HR ananutuky B KOMIaHUsIX.
60. Cuctema HactaBHu4yecTBa B OAO «PX/]».



IIpoBepka ypoBHsi 00yuenHoctu BJIA/IETDH

CryneHT  JOJDKEH — BIAJETh CIIOCOOHOCTBIO  pemarb  3aJlayu
npo(ecCUOHANBHON JIeATETbHOCTH HAa OCHOBE ONTUMAJIBHOM JUAAKTUYECKON
CTpaTEeTUu YIpaBJICHUS YEJIOBEYECKUMHU pECypcamH, CIocoOaMU aKTHUBHU3AIUU
MO3HABATEJILHOIO MHTEpeca Ha yueOHOM 3aHATHHM U B CAMOCTOATENbHON paboTe u
HaBbIKAMH  3(PGEKTUBHOTO OOUICHUS, TEXHUKOW JHUaOrOBOTO  W3JIOKEHUS
MPEAMETHOIO0 MaTepualia, YMEHHEM JOXOJAYMBO M apryMEHTHPOBAHO H3JIaraTh
COOCTBEHHYIO TOUKY 3pEHUSI, BECTH IUCKYCCHUHU.

OueHovHbIE CPeCTBA

Komnerennuss OIIK-8: Crnocoben pykoBoAUTH pabOTOM MO MOJATOTOBKE,
MEepPenoAroTOBKE, MOBBIIICHUIO KBATU(PUKAIIUN U BOCIIUTAHUIO KaJIPOB, 3aKII0YATh
TPYIOBBIE IOTOBOPHI U JOTIOJHUTEIbHBIC COTJIAICHUS K HUM

TecToBBIC 3a1aHUA

1.HayuyHo o0ocHOBaHHasi cucTeMa BbIOOPa OCHOBHBIX BHIAOB NMPOAYKIMH M
YCJIYT NpeanpusTUs, Ba)KHEHIINX IKOHOMUYECKHX M COUMAJBHBIX IeJiell ero
NMEePCNEeKTUBHOIO  PAa3BUTHH, HAWIYYIINX TEXHUYECKUX CPeACTB U
OPraHM3alMOHHBIX CIIOCO00B pelleHNs] BbIIBHHYTHIX MEPCIEeKTHBHBIX HeJei
U 32124 — 3TO ... INIAHUPOBaAHHE:

2. Ilpouecc NpUHATHA PEellIEHUHA 0 TOM, KAKUMU A0JI2KHbI ObITH 1eHCTBUSA
NPeANPUATHS U KAK CJIeyeT pacnpeaejsiTh U HCI0JIb30BaTh PeCypPChI sl
JHOCTHIKEHUS CTPATErnYeCKuX HeJjiei, — 3T0 IVIAHMPOBaAHH e

3. BapuaHT 000pOHHUTEJIBLHOIO IJIAHA, BKJIKYAIOIIUA B ce0sl peKOMeHIauuu
1Mo U30aBJIEHUIO OT HEHYKHBIX OPraHU3AIUM 3JIEMEHTOB, HA3bIBAETCSI:

a) CTpaTeru4YeCKUM

0) HacTynaTeIbHBIM

B) JIUKBUJAAIIUOHHBIM

4. Onpenenure KPUTHYECKHI 00bEM peau3alMi NPOAYKIIUM B HATYPAJIbLHOM
BbIpasKEeHU U

[ToctostHHbIE 3aTpaThl — 2568 1.

[IepemeHHbI€ 3aTpaThl HA €AUHUILLY NPpOayKIMU — 30 1.€.

[lena peanuzaruu — 25 1.e.



5. Uupopmanus, faomasi npeacraBjieHue o pupme, a TaKKe Bce
He00XouMble JaHHbIe, XaPaKTePHU3YIoIHe ee KOMMEPYECKYIO /1esiTeIbHOCTh:
a) Ou3Hec-IJIaH

0) ¢puHaHCcOBas OTUETHOCTD

B) pe3toMe (PpUPMBI

6. ... moaMTHKa — 3TO HA00P CeNUAJIbHBIX HHCTPYMEHTOB
HEMoCPeJCTBEHHOI0 BO3/1eiiCTBHUS HA CBSA3HU € 3apy0e:KHBIMU CTPAHAMM,
CTUMYJIMPOBAHHE IKCIIOPTA TOBAPOB, YCJAYT, KANIUTAJIA, peryJMpoBaHue
BAJIIOTHOI'O Kypca M T.IL:

7. CoBeplICHCTBOBAHNE METOA0JIOTHH ... — 3TO MPOLECC, 3aKTI0YAIOIIUICH B
MOBBINICHUHY TOYHOCTH COM3MEPEHHS 3aTPAT U Pe3yJIbTATOB NMPeACTOS e
MPOM3BOJACTBEHHOI 1eATeILHOCTH NPU Hando1ee MOJHOM y4eTe
B3aUMOAEHCTBHUSA CUCTEMbI PHIHOYHBIX (PAKTOPOB:

a) CTpaTerupoBaHUS

0) 3aKJIFOUCHUS

B) IJITAHUPOBAHMUS

8. YcTraHoBUTH COOTBETCTBHE TEPMHUHA A COACPKAHUA

1. CyMMaTUBHBIN UIaH

2. DKOHOMHUYECKHH TUIaH

3.®yHaaMeHTaIbHbBIN TIaH

a) laeT Ipe/ICTaBlIeHHe 00 OCHOBHBIX HAIIPABJICHUSX JIEITEILHOCTH OpraHU3alluu
0) KOHKpETU3UPYET CYMMATUBHBIN TUIaH IPUMEHUTEIBHO K TOPa3ICICHUSIM

B) COJICPKUT Pa3pabOTKy OTACIbHBIX (QYHKIIUNA OpTraHU3aINH

9. K s1emenTaM o01ieil cpeabl OPraHu3alui OTHOCAT (PAKTOPBI:
a) DKOJIOTUYECKUE

0) opraHu3alMOHHbIC

B) DKOHOMHYECKHE

10. K 31emenTaM 00111€ei cpeAbl OPraHNU3aluU OTHOCAT (PAKTOPHI:
a) YKOJIOTUYECKUE

0) MOTUTHYSCKHUE

B) IUCTAHLIMOHHBIE

11. K 31emenTam 0011€ei cpeabl OPraHNU3aluU OTHOCAT (PAKTOPHI:
a) TEXHOJIOTMYECKUe

0) opraHu3alMOHHbIC

B) AMCTAHIIMOHHbIE



12. CoBOKYIIHOCTH METOA0B, IPHUEMOB Pa3pad0TKH, 000CHOBAHUS M AHAJIN3A
MPOTHO30B, CTPATErHYeCKUX MPOrpaMM M IJIAHOB BCeX YPOBHEI, U
BpPeMEHHbIX FTOPH30HTOB CHCTEMbI PAacUeTOB IUIAHOBBIX NMOKAa3aTeeil, nx
B3aMMHO#i YBSI3KH — 3TO ... CTPATErHY€CKOro MJIAHUPOBAHMS:

a) IpaKTHUKa

0) MeToIuKa

B) 1I€JIM U 3a/1a4U

13. CooTHoOIIEHNE )JIEMEHTOB MPOU3BOICTBEHHOT0 U COIHAJILHOIO MPOIECCOB
—3TO:

a) HOpMaTUB

0) mokasareib

B) OanaHc

14. /lelicTBHSI CTPATErH4ecKOro Xxapakrepa, KOTopble yJIy4llIal0T OTHOIIEHUS
KOMIIAHHMH C €€ OKPY/KeHUeM:

a) cTparerudeckasi OpraHu3allioOHHAs KyJIbTypa

0) pacnpeieieHue pecypcoB

B) aJlanTallis K BHEIIHEH cpefie

15. IIpu pa3padoTke cTpaTernyecKoOro mjiaHa JJjs moJjs ... 0yayr
NpeaycMATPUBATHLCS HANIPABJIEHUS 10 MPEOI0JIEHUI0 CIa0bIX CTOPOH
OusHeca:

a) cJ1abbIX BO3MOXKHOCTEH

0) CHUIBHBIX BO3MOYXHOCTEH

B) Ci1a0bIX yrpo3

16. 3agauya Mo KOOpAMHAIMY YIIPABJIEHUA U o0ecniedeHus1 MHPopManuei 1Js
ONTUMAJILHOIO TOCTHKEHHS 1eJieil pa3BUTHSA (PUPMBIL:

a) UHJIMKaTUBHOE TUIAHUPOBAHUE

0) KOHTPOJUTMHT

B) TOCY/IapCTBEHHbIN 3aKa3

17. CounanbHbIe MPOrHO3bI XaPAKTEPU3YIOT:
a) MUTPAllMOHHBIE MTPOLIECCHI

0) TpyAOBOM MOTEHIINAI

B) perieHue mpoodieM cBOOOIHOTO BpeMEHHU

18. CounanbHbIe NPOTHO3bI XaPAKTEPHU3YIOT:
a) TpyJA0BOI OTEHIUAT

0) YpOBEHb COITMATILHOTO Pa3BUTHS

B) MUT'PALIMOHHBIE MPOLECCHI



19. BrogxeTHO-PUHAHCOBAsS, KPeAMTHO-/I€HEKHAS, BHEHTHEIKOHOMUYECKAS U
COUMAJIbHASA MOJUTHKA, YCKOPEHHAS] AaMOPTU3AIUA, NHIAUKATHBHOE U
cTpaTernyeckoe MJIAHMPOBAHME — ITO ... FTOCYAAPCTBEHHOT0 PeryJMpoOBaHMS
IKOHOMHUKM:

a) Teopus

0) mpakTukKa

B) HHCTPYMEHTHI

20. IlnaHupoBaHue, B ... IOHUMAHUH, — 3TO BUJ YIIPABJIEHYCCKOM
NeSITeJIbHOCTH, CII0CO0 ONTUMM3AIUN IeHCTBUH X03AHCTBYIOIIET0 Cy0ObheKTa:
a) ILIUPOKOM

0) y3KoM

B) 00pa3HOM

21. ... moaxoa B NPOTrHO3UPOBAHUM MPEAYCMATPHBAET ONpeAe/ieHHe KPyra
BO3CCTBYIOIIUX HA IPOTHO3MPYEMbIil MOKAa3aTeJ b (MHAMKATOP), Mpouece
(pakTopoB (peryasiTopoB) U (POPMbI UX B3AUMOCBA3M:

a) pakTOpHBIN

0) peakTOpHBIT

B) OCHOBHOM

22. B rocy1apCcTBEHHOM peryJIMpOBaHMHU COLUAIBHO-IKOHOMHYECKOI0
pa3Butus P® Handos1ee BaxKHOEe MeCTO 3aHUMACT(I0T):

a) pa3paboTKa CpeJHECPOUHBIX U KPATKOCPOUHBIX KOMIUIEKCHBIX TTPOTHO30B
0) KOHIIENIHSI COLUAIbHO-?KOHOMUYECKOI0 pa3BuTusi PO Ha 10arocpoyHyto
MEPCIEKTUBY

B) (enepalibHbIE TIEJIEBBIC IPOTPAMMBI JIJISl PEIICHUS CTPATErMUECKH BaKHBIX
3a1a4

23. MeTtof ... — mpoliecc nepeHeceHusi TeHJAEHIIM, CyIleCTBOBABIIUX CEr0HA
U B IPOLIUIOM, B Oyayuiee:

a) DKCTparpamuu

0) spaaHapiuu

B) DKCTPANOJISALIUU

24. Ilpu TakoM IUVIAHMPOBAHMH 32 OCHOBY 0€epyTCsl pe3yJibTaThl BUepalIHei
XO03SIiICTBEHHOM 1eATEJIbHOCTH:

a) 0OJTHO3HAYHOM

0) onepaTuBHOM

B) 00BEKTUBHOM

25. I'maBHasi 4epTa CTPATErH4eCKOro MJIAHNPOBAHUS COCTOUT B:
a) pa3paboTKe cTpaTeruyecKkux pemnieHui (B popme nporLo3os, MPOEKTOB U
IJIAHOB)



0) YCTPEMJIEHHOCTH B CPEAHECPOUHYIO U IOJITOBPEMEHHYIO IEPCIIEKTUBRY
IJIAaHUPYEMOTO 00BEKTa
B) aJIalITUBHOM XapakTepe

26. U3 noka3areJieil K KA4eCTBEHHbIM MOKHO OTHECTH:
a) MPOU3BOJUTEIBHOCTD TPY/JIa B pyOsIsiX Ha 2 paOOTHUKOB
0) Bpemsi 000pOTa BaroHa

B) IPOU3BOJAUTEILHOCTh TpyAa B pyosaix Ha | paboTHHKA

27. MeTox MOHUTOPHUHTA U3 MEPEeYNCIeHHBIX MPOIECCOB MCIOJIb3YeTCs B
CJIeAyIOIuX:

a) CoIlMaJIbHbIC

0) popMHUpOBaHUE TEMIIOB U CTPYKTYPhI HAITMOHATBLHON YKOHOMUKH

B) HAYYHO-TEXHUYICCKOTO Pa3BUTHUS

28. MeToA MOHUTOPHHIA U3 NePeYHCICHHBIX IPOLECCOB HCIOJIb3YeTCs B
CJIeIYIOIIUX:

a) (hopMHupoBaHUE TEMIIOB U CTPYKTYPbl HALIMOHATbHON YIKOHOMUKHU

0) Hay4HO-TEXHUYECKOTO pa3BUTHUS

B) IPUPOAOIIOIB30BAHUS

29. Moaesid 3KOHOMHUYECKOI0 POCTa, 0TPAKAIOIIUE YCJIOBHS, HEO0X0AMMbIe
JJIS1 MO/I/IEPKAHNS €70 PABHOBECHOT0 COCTOSIHMSI, MPUHA/IJIEKAT:

a) Xappoxy-/lomapy

0) Mauccony

B) Ko60y-/lyrnacy

30. B yc10BUSIX PBIHOYHOI0 X031HiCTBAa 0c000€¢ 3HAUEHHE IPUOOPeTaeT TaKas
(pyHKIMSA yIpaBJIeHUs, KAK peryJupoOBaHHe:

a) BHEILIHEW TOPTOBIIU

0) pa3BUTHUSI HAITMOHATBLHON YKOHOMUKHU

B) JI0XOJIOB MIPEAIIPUHUMATEIILCKON JAeATETbHOCTU

31. HayuyHo 000CcHOBaHHAsl cMCTeMa BbIOOPA OCHOBHBIX BH/I0B NPOAYKIHMHU H
YCJIYT NpeanpusATHs, Ba)KHEHIIIUX IKOHOMUYECKHUX U COIUAJIBHBIX LeJel ero
MEePCHEeKTUBHOI0 Pa3BUTHA, HAMJIYYIIHX TEXHUYECKHUX CPEACTB 1
OPraHU3aLMOHHBIX CIIOCO00B pPelieHUsI BIABUHYTBIX MEPCIEKTUBHBIX LeJIei
M 32124 — 3TO ... INIAHMPOBAHHUE:

a) BHYTpU(UPMEHHOE

0) BHEIIIHEE

B) aJIbTEPHATUBHOE

32. IIpouecc NnpUHATHS PellIeHUI 0 TOM, KAKMMU J0J:KHbI ObITh 1eHCTBUS
NpeInpUATHS U KAK CJelyeT pacnpenesiTb U HCNO0JIb30BATh PeCYPChI 151



JTOCTHKEHMSI CTPaTern4ecKuXx 1eJsieil, — 3To NIaHuPOBaHUeE:
a) TOJITOCPOYHOE

0) TaKTUYECKOE

B) KaJICHJIapHOE

33. BapuaHT 000pOHUTEIBLHOIO IVIAHA, BKJIKYAIONIUN B ce0s1 peKOMEHIalNH
10 U30aBJIEHHIO OT HEHYKHBIX OPraHU3allMU 3JIEMEHTOB, HA3bIBAETCH:

a) CTpaTerM4eCKUM

0) HacTymaTeIbHBIM

B) JIUKBUAAIIUOHHBIM

34. I1naH co31aHusl M Pa3BUTHS HOBOTO MPEANPHUSTHSI MU CTPATETHYECKOT0
X03sIiCTBEHHOT0 MO/Apa3ie/ieHus, CO31aBaeMOro /IJisi HOBOI0 BH/Ia
AeSITeJIbHOCTH CYIIeCTBYIOIUM NMPeANPUsITHEM — 3TO:

a) OuM3Hec-TIIaH

0) MHULIUUPOBAHUS

B) CTpaTETUYECKUN

35. Hapopmanus, namas npeacrapieHue o Gupme, a TakKe Bce
Heo0XoAMMBbIe JaHHbIE, XapaKTePU3ylIie ee KOMMEPUYeCKYI0 1eiTeJIbHOCTh:
a) Ou3Hec-TIaH

0) cTparernyeckuit miaH

B) pe3toMe PupMbl

36. ... nOIMTHKA — 3TO HA00P CHEHHUAJBbHBIX HHCTPYMEHTOB
HEMOCPeACTBEHHOI0 BO3/1eiiCTBHMS HA CBA3H C 3apY0eKHBIMHU CTPAHAMM,
CTUMYJIMPOBAHHE IKCIIOPTA TOBAPOB, YCJAYT, KANIUTAJIA, peryJMpoBaHHe
BAJIIOTHOI'O Kypca M T.IL.:

a) BHYTPEHHS

0) BHEIIHEAKOHOMUYECKAS

B) CTpaTeruyeckas

37. CoBeplIeHCTBOBAHME METOA0JIOTHH ... — 3TO MPOLECC, 3AKTI0YAIONINICH B
NMOBBILIEHNHY TOYHOCTH COM3MEPEHUS 3aTPAT U Pe3yJIbTaTOB NpeacTosiien
MPON3BOJACTBEHHOII IeATEJILHOCTH NPU Hanbo1ee MOJHOM y4eTe
B3aUMOIEHCTBHS CUCTEMbI PHIHOYHBIX (PAKTOPOB:

a) Uccle10BaHus

0) 3aKJIFOUCHUS

B) TUTAHUPOBAHUS

38. CTtparerust 000pOHBI M YKPEIJICHUS] HANIPABJICHA HA YBeJIMUYEHHE CBOEro
peliTMHIa B 0TPAC/IM, TAK WIN HET:
a) HET



0) na
B) OTYACTH

39. K ajiemeHTaM 00111€ii cpeabl OPraHu3anuul OTHOCAT (PAKTOPDI:
a) 9KOJIOTUYECKHE

0) opraHu3aIMOHHbIC

B) SKOHOMHYECKHUE

40. K aj1iemeHnTaM 00111€eii cpeabl OPraHu3anuu OTHOCAT (PAKTOPDI:
a) TEXHOJOTHUYECKHUE

0) opraHu3alMOHHbIC

B) IUCTAaHIIMOHHBIC

41. ... moAX0/ B MPOTrHO3UPOBAHNHU NMPEAyCMATPUBAET ONpejiesieHne Kpyra
BO3/1eHiCTBYIONIUX HA MPOTHO3UPYEMbIii MOKa3aTe/ b (MHIUKATOP), MPoLece
(paxkToposB (peryasiTopoB) U GOopMbI UX B3AaUMOCBS3H:

a) pakTOpHBIN

0) peakTOpHBIT

B) OCHOBHOM

42. COBOKYNIHOCTb METOJ0B, IPHEMOB Pa3padoTKu, 000CHOBAHMS U AHAJIU3A
MPOTrHO30B, CTPATErHYE€CKUX NMPOrPaMM M IJIAHOB BCeX YPOBHeEIH, U
BpPEeMEHHBIX TOPU30HTOB CHCTEMbI PACYeTOB IJIAHOBBIX MOKa3aTeJiei, ux
B3aUMHOI YBA3KHU — 3TO ... CTPATErN4€CKOro MJIAHUPOBAHUS:

a) MpaKTHKa

0) MeToMKa

B) LICJIM U 3a/1a49H

43. CooTHOLIEHHUE 3JIEMEHTOB NMPOU3BOACTBEHHOI0 U COLMAJILHOIO MPOLECCOB
—93TO0:

a) HOpMaTUB

0) mokasarelb

B) Oayianc

44. JleiicTBUS CTPATErHYE€CKOr0 XapaKkrepa, KOTOpbIe YJIy4YIIAlT OTHONICHUS
KOMIIAHUM C €€ OKPYKEeHUEeM:

a) CTpaTernyeckas OpraHu3aloHHas KyJabTypa

0) pacnpeneneHne pecypcon

B) ajianTaiys K BHEIIHEH cpejie

45. Ilpu pa3pabdoTKe cTpaTeri4eCcKoro miaHa s moJjs ... oyayr
NnpeaycMaTPpUBATHCS HANPABJIEHHS 0 MPEO0A0JEeHHI0 CJIa0bIX CTOPOH



Ou3Heca:

a) cJ1abbIX BO3MOXKHOCTEH
0) CHIIBHBIX BO3MOYXHOCTEH
B) CJa0BIX yIpo3

46. 3agava o KOOPAUHAUM YIIPABJICHUSA U o0ecniedeHuss nHGopmanmen st
ONTUMAJIBHOI'0 JOCTHKEHUS LeJIeH Pa3BUTHS (PUPMBbI:

a) UH/IMKaTUBHOE TJIAHUPOBAHUE

0) KOHTPOJUTUHT

B) TOCY/IapCTBEHHBIN 3aKa3

47. CouuaJjibHbIC IPOTrHO3bI XapaKTePU3YIOT:
a) MUTPAallMOHHBIE MTPOLIECCHI

0) TpyA0OBOM MOTEHIINAT

B) penieHue npodiieM CBOOOIHOTO BpeMEHU

48. ConuajibHbI€ IPOTHO3bI XapPaKTEPHU3YIOT:
a) TPYJOBOW MOTEHITHAT

0) ypOBEHb COIMAIBHOTO Pa3BUTHS

B) MUTPAIIOHHBIC TTPOIIECCHI

49. broxxeTHO-PUHAHCOBAsl, KPEAUTHO-ICHE/KHAN, BHCLIIHEIKOHOMHUYECKAs U
COLMAIbHAA MOJUTHKA, YCKOPEHHAs] AaMOPTH3aLUsl, HHIMKATUBHOE U
cTpaTern4eckKoe IJIAHUPOBAHME — 3TO ... FOCYAaPCTBEHHOI0 PeryJIupOBAHMUS
IKOHOMUKHU:

a) Teopust

0) mpakTuka

B) HUHCTPYMEHTHI

50. IlnanupoBaHue, B ... IOHUMAHUM, — ITO BUJ YIIPABJICHYECCKON
HeSITeJIbHOCTH, CIIOCO0 ONTUMHU3ANUN AeHCTBUHA X03SIICTBYIOLIEr0 Cy0ObeKTa:
a) IHPOKOM

0) y3koM

B) 0OpazHOM

51. Yrto o3Havaer BHyTpuGUPMEHHOE IUIAHMPOBAHUE?

a) COBOKYITHOCTb IIPOLIEAYP OT MPEAIPUHUMATEIBCKOTO 3aMbICia JI0 €ro
peanu3anuu;

0) 00BEKTUBHAsI PKOHOMUYECKAsi KaTeropHsi, OTpaxaroiiasi CTereHb ycrexa
KOMMEPYECKOH IeSITeIbHOCTH;

B) IIpeanockuika 3pGeKTUBHOrO YIpaBieHUs KOMMeEpLUEn B 00J1aCTH peasin3aluu
TOBapOB, YCIYT;



') HEpa3pbIBHBIN MTPOLIECC, BKIIOYAIOIIUN CTPATETMYECKOE, TAKTHUECKOE U
OIepaTUBHOE IUIAHUPOBAHUE I JOCTUKEHUSI IOCTaBICHHON IeHEPATIbHOM 1IeTn
KOMIIaHUH.

52. B rocynapcTBeHHOM pPeryJTUPOBAaHUM COLMAJIBLHO-IKOHOMHYECKOT0
pa3Butus P® Hanbos1ee BaxKHOE MeCTO 3aHUMACT(I0T):

a) pa3paboTKa CpeAHECPOUHBIX U KPATKOCPOYHBIX KOMIUIEKCHBIX ITPOTHO30B
0) KOHIIEMIIUS COLIMAIbHO-3KOHOMUYECKOTO pa3BUTHs P® Ha 10JITrOCpOUHYIO
MIEPCIIEKTUBY

B) (heqepalibHBIE TIEIEBBIC IPOTPAMMBI JIJISl PEIICHUS CTPATETMUECKH BAYKHBIX
3a1a4

53. Mertoj ... — mpouecc nepeHeceHus TeHIeHIUH, CyllIeCTBOBABIIUX CEr0HA
U B MIPOLIUIOM, B Oyayuiee:

a) SKCTparpaiuu

0) spnanapuuu

B) AKCTPANOJIALINHI

54. Ilpu TakoM NVIAHMPOBAHUM 32 OCHOBY OepyTcs pe3y/ibTAThl BUepPALIHel
XO03IiCTBEHHOM 1eATEJIbHOCTH:

a) OJTHO3HAYHOM

0) onepaTUBHOM

B) 00BEKTHBHOM

55. I'naBHasi 4epTa CTPATErM4Y€CKOro MJIAHUPOBAHUS COCTOUT B:

a) pa3paboTKe cTpaTerunyeckux perieHui (B GopmMe npor1o3oB, MIPOECKTOB U
TIJIAHOB)

0) YCTPEMJIEHHOCTH B CPEITHECPOUHYIO U JOJTOBPEMEHHYIO MEPCIEKTUBY
MJIAHUPYEMOTO 00bEKTa

B) aJJalITUBHOM XapaKTepe

56. 3 noka3areJieil K KaUeCTBEHHBIM MOKHO OTHECTH:
a) MPOM3BOUTEIHHOCTD TPY/la B pyOJIsiX Ha 2 paOOTHUKOB
0) Bpemst 000poTa BaroHa

B) IPOU3BOIUTEIILHOCTh TpyAa B pyOssix Ha 1 paboTHHKA

57. Meroa MOHMTOPHMHIA U3 NEPEYHUCICHHBIX MPOLECCOB UCNOJIb3YeTCs B
CJeYHOIINX:

a) COLIMaJIbHBIC

0) popmMupoBaHKe TEMIIOB U CTPYKTYPbI HALIMOHATILHON YKOHOMHUKH

B) HAyYHO-TEXHUYECKOTO Pa3BUTHS



58. MeToa MOHMTOPHHIA U3 NEPEYUCIECHHBIX NPOLECCOB MCII0JIb3yeTCH B
CIIEAYIOLIHUX:

a) (hopMHupoOBaHUE TEMIIOB U CTPYKTYpPbl HALIMOHATIBHON YIKOHOMUKHU

0) HAyYHO-TEXHUYECKOTO Pa3BUTHS

B) IPUPOJOTIOIB30BAHHUS

59. Mojae/in 5KOHOMHYECKOT0 POCTA, OTPAKAKOIIUE YCIOBHSA, HEOOXOIMMbIe
1Sl TIOIIE€PKAHUS €r0 PABHOBECHOTO COCTOSIHHS, MPUHA/IJIEkKAT:

a) Xappoxy-/lomapy

0) Mauccony

B) Ko60y-/lyrnacy

60. B ycs10BUSIX PIHOYHOIO X0351liCTBAa 0€000€ 3HaAUYeHHe NpruodpeTaeT TaKast
(GyHKIMS ynpaBeHUs, KAK peryJupoBaHue:

a) BHEIIHEN TOProBIu

0) pa3BUTHS HAITMOHATBHON YIKOHOMHUKH

B) JI0XOJ0B MPEANPUHUMATEIHCKON AEATEIIBHOCTH

Komnerennmuss OIIK - 9: CnocobGeH KOHTpOJUpOBaTh MPaBUIBLHOCTD
MPUMEHEHUSI CHUCTEMBbI OIUIaThl TpyJda W MaTE€pUaJIbHOrO0, U HEMATEPUATbHOTO
CTUMYJIUPOBaHUSI PAOOTHUKOB

1. YcraHoBUTE COOTBETCTBUE

I.MotuBarus

2. Motus

3.Bo3Harpaxnenue

4. ITotpeOHOCTH

a) BHyTpEeHHEE MOOYyXAeHUe (MMITYJIbC), KOTOPOE 3aCTaBJIAECT YEJIOBEKA MOCTYyNaTh
OTIpEeJICTICHHBIM 00pa3oM

0) mporecc MOOYKISHHUSI KaKJIOro COTPYAHHKA W BCEX WICHOB KOJUICKTHBA K
AKTUBHOW JICSITENIBHOCTH [l YIOBJIETBOPEHUSI CBOMX TMOTPEOHOCTEH U JUIs
JOCTIDKCHUSI 11eJIel OpraHu3aIiu

B) OCO3HAHHOE OTCYTCTBHUE 4ero-iar0o0, BhI3bIBAIOLIEE MOOYXKACHNUE K JEHCTBUIO

T') TO, YTO YEJIOBEK CUUTAET JJIsi Ce0s IICHHBIM

2. Kakue Teopur MOTHBAIIMKA OTHOCSITCS K IEPBHYHBIM TEOPHUSIM
a) Teopus KHyTa U MPsTHUKA

0) Teopust Macnoy

B) TEOpHS CIIPABEIITUBOCTH

r) Teopust MakI peropa

3. MoTuBanioHHass MoOJeNb, KOTOpass OOBSCHAET, Kak MOTPeOHOCTh B
JTOCTIKCHUSIX, BIACTH M TIPUHAITIC)KHOCTH BIIUSCT HA JCHCTBUSA JIIOJIEH B YCIOBUSIX



YIIPABJIEHUS — 3TO TEOPUS

4. Nnrerpupytoias pyHKIUS OpraHU3allMOHHON KYJIbTYPbI

a) COCTOMT B CO3aHUM Oapbepa, OTpaxJAlOUIET0 OpraHu3alui0  OT
HEXeJaTeNbHbIX BHEIIHUX BO3/IEHCTBUM

0) yCHJIMBAET CUCTEMY COIIMAIbHOM CTAOMIBHOCTU B OPTaHU3AIUU

B) SIBJISIETCSI CPEACTBOM, C MTOMOIIbIO KOTOPOro (OPMUPYIOTCS U KOHTPOIUPYIOTCS
dbopMBl TIOBEACHHUS W BOCHPHATHS, II€I€COO0pa3HbIE C TOYKH 3PCHHS TaHHOU
OpraHu3aluu

') YCWJIMBAET BOBJICUEHHOCTH B JIeJIa OPTaHU3ALNM U IPETAHHOCTh €i

1) BBIPAXKAETCSI B YyBCTBE OOITHOCTH BCEX WICHOB OPTaHU3AIUU

5. Perynupyromas ¢pyHKIHS OPraHU3aMOHHON KYJIBTYpbI

a) COCTOMT B CO3/JaHMU Oapbepa, OrPaXJAIOIIEr0 OpPraHU3alMi0  OT
HEXKEJIATEIbHbBIX BHEIIHUX BO3J1EUCTBUN

0) yCUIIMBAET CUCTEMY COLMAIBHOMN CTA0OMIIBHOCTH B OpraHu3aluu

B) SIBJIIETCSI CPEICTBOM, C ITOMOIIBIO KOTOPOTrO (POPMHUPYIOTCS U KOHTPOIUPYIOTCS
(GopMbI NOBEAECHUS M BOCHPUATHSA, LIEIECOOOpPA3HbIE C TOYKU 3PEHUS JIaHHOU
OpraHu3aluu

I') YCUJIMBAET BOBJIEYEHHOCTD B Ji€Jla OPraHU3ally U IPEeJaHHOCTh e

1) BBIPAXKAeTCsl B YyBCTBE OOLIHOCTH BCEX YWICHOB OPraHU3aluU

6. MoTtuBannonHas (QyHKIHMS OPTaHU3AIIMOHHON KYJIbTYPBI

a) COCTOMT B CO3JlaHUM Oapbepa, OrPaXKIAOIIETO OpPraHU3aUI0  OT
HE)XEJIaTeIbHBIX BHEIITHUX BO3/ICHCTBUI

0) yCHUIIMBAaEeT CUCTEMY COIMATIbHON CTa0UILHOCTH B OpraHU3aIuu

B) SIBJISIETCSI CPEACTBOM, C MTOMOIIBIO KOTOPOTo (POPMHUPYIOTCS U KOHTPOJIUPYIOTCS
dbopMbl TIOBEICHUSI U BOCHPHSATHS, IeecOO0pa3Hble ¢ TOYKH 3PEHUS JaHHOU
OpraHu3aluu

I') YCWJIMBAET BOBJICUCHHOCTH B JIeJia OPTaHU3aI[ui U MPEJaHHOCTh €

1) BBIPAXKAETCSl B YyBCTBE OOLTHOCTH BCEX YWICHOB OPTaHU3aAIUU

7. AnantuBHasI QYHKITUST OPTaHU3AIIMOHHON KYJIBTYPBhI

a) COCTOMT B CO3JlaHUM Oapbepa, OrPAXKIAIOIIETO OpPraHU3aAIMUI0  OT
HEXEJIATEJIbHBIX BHEIIHNUX BO3JCUCTBUI

0) yCHUIIMBAET CUCTEMY COIIMAILHON CTa0OMILHOCTH B OpraHU3aIuu

B) SIBJISIETCSI CPEJICTBOM, C IMMOMOIIBI0 KOTOPOTO (POPMUPYIOTCSI U KOHTPOIUPYIOTCS
dbopMBI TOBEACHUST U BOCIHPUSATHUS, 11€JIeCO00pa3Hble C TOYKU 3PEHUS JaHHOM
OpraHu3aIuu

') YCUJIMBAET BOBJICYEHHOCTD B Ji€JIa OPTaHU3alMK U IPETAHHOCTh €

1) BBIPAXKACTCSI B YyBCTBE OOITHOCTH BCEX WICHOB OpPTaHU3AIUU

8. YcraHoBUTE COOTBETCTBUE
1. JIs11 KOprOpaTUBHOTO TUIIA OPTAHU3ALUOHHOUN KYJIbTYPhI
2. JIy1st mapTU3aHCKOTO TUIA OPTaHU3AIMOHHON KYJIbTYPhI



3. lnst mpeApuHUMATENbCKOTO TUIIA OPTaHU3AI[MOHHOMN KYJIbTYpHI
a) CBOICTBEHHBI OTHOIIEHUS JJEMOKPAaTUU

0) CBOMCTBEHHBI OTHOILIEHUSI aBTOKPATUU

B) CBOMCTBEHHBI OTHOLIEHUSI aBTOHOMHHU

9. Anrnuiickas gunocodus ynpaBiaeHHUs IEPCOHATIOM

a) OCHOBBIBAETCS Ha TPAJAUIIMOHHBIX LIEHHOCTSAX HAIIMM U TECOPUU YEIIOBEYECKUX
OTHOIIIEHUH, OHA MPEAYCMaTPUBAET YBAKEHUE JIMYHOCTH PAOOTHUKA, HCKPEHHIOO
T00pOXKENaTeIbHOCTh, MOTHBAIMI0 PAaOOTHUKOB U TMOOIIPEHHE JOCTHUKCHHM,
o0ecrieueHrne  BBICOKOTO  KadecTBa  pabOT M YCAyr,  BO3MOXHOCTh
CHUCTEMaTUYECKOTO MOBBIIICHUS KBATM(UKAIINY, TAPAHTHH JOCTOMHOTO 3apaboTKa;
0) mocTpoeHa Ha TPATUIUAX KOHKYPEHIIMM M TOOMIPEHHUS WHANBHAyaIn3Ma
paOOTHUKOB M YETKO OPHEHTHPOBaHA HA NPUOBLUTF KOMIAHHUH, OT BEIWYHHBI
KOTOpPOW 3aBUCHUT JIMYHBIA JOXOJA pabOTHUKA, A HEE XapaKTEpHbl: ueTKas
IIOCTAaHOBKA L€JeW M 3a/1ay, BBICOKAs oOIUlaTa TpyJda NEpCOHaa, MOOIIPEHUE
NOTPEOUTEIBCKUX LIEHHOCTEH;

B) OCHOBBIBA€TCS Ha TPAAULMIX YBaXEHHs K CTaplieMy, KOJUIEKTUBU3MA,
BCEOOIIEro corjacusi, BEKJIMBOCTU M MAaTEpHAIU3Ma, 3/€Ch IpeobiiaaeT Teopust
YeJIOBEYECKUX OTHOIICHWH, €M NpHUCYIIM: MNPEeAaHHOCTh ujaeasaM (UpPMBI,
NOKU3HEHHBI HAaeM COTPYJHUKOB B KPYITHBIX KOMITAHUSX, TIOCTOSTHHASI POTALIMS
nepcoHaa, Co3/ianne yCciaoBHid it 3 (PEKTHBHOTO KOJUIEKTUBHOTO TPYAQ;

r) 3aBUCUT OT (OpMBI COOCTBEHHOCTH, PErHOHAIBHBIX M  OTPACIEBBIX
OCOOCHHOCTEW W pa3Mepa OpraHHW3aIiH, KPyMHbIE aKIMOHEPHBIC OpraHU3aIlnH,
COXPAHAIOT TPEXKHUE TPATUIMN U XapaKTEPU3YIOTCS YETKOW AUCHUIUIMHOM,
KOJUIEKTUBU3MOM, TPEIyCMaTPUBAIOT MOBLIIICHNE YPOBHS XU3HU PaOOTHUKOB U
COXpaHEHHWE COLMATBHBIX OJar U rapaHTUl B HOBBIX YCIIOBUAX XO3SIICTBOBAHUSI.

10. Awmepukanckas pusnocodus yrnpapieHUs IEPCOHATIOM

a) TOCTPOEHAa Ha TPAAMLUMIX KOHKYPEHIMM M MOOUIPEHUs HHIWBUIYyaIu3Ma
paOOTHUKOB M YETKO OPHEHTHPOBAaHA HA NPUOBUIL KOMIAHUH, OT BEJIMYUHbI
KOTOpPOW 3aBUCUT JMYHBIA JOXOJ pabdOTHUKA, IJIs HEE XapaKTepHbI: YeTKas
NIOCTAaHOBKA LeJed M 3a/1ay, BBICOKAs oOIUlaTa TpyJla NEepcoHala, MOOIIPEHUE
MOTPEOUTEIILCKUX IIEHHOCTEH;

0) OCHOBBIBACTCS Ha TPAAUIMOHHBIX IEHHOCTAX HAIMM M TEOPUHU UYEITOBEUECKUX
OTHOIIICHWH, OHA MPEAyCMaTPUBAET YBAKEHUE IMYHOCTH PAOOTHUKA, HCKPEHHIOKO
T00pOXKENaTeIbHOCTh, MOTHBAIMI0 pPAaOOTHUKOB U TOOIIPEHHUE JIOCTHKCHHM,
o0OecrieyeHUe  BBICOKOIO  KayectBa  pabOT M yCIyr,  BO3MOXHOCTb
CHUCTEMaTUYECKOTO MOBBIIICHUS KBATM(UKAIINN, TApAHTHH JOCTOMHOTO 3apaboTKa;
B) OCHOBBIBACTCS Ha TPAAWIMIX YBAXCHHs K CTapiieMy, KOJUICKTHBU3MA,
BCEOOIIETro corjiacusi, BeKJIMBOCTH M MaTEpHAIU3Ma, 37€Ch MpeodiiaaeT Teopus
YeJIOBEYECKMX OTHOUICHUM, el MpHUCYUIM: NpeJaHHOCTh ujeanaM (UpMsl,
MOKU3HEHHBIN HaeM COTPYJHUKOB B KPYITHBIX KOMITAHUSX, TIOCTOSHHASI POTAIIHS
nepcoHaa, Co3/1aHne yCaoBHUM 11t 3 PEKTUBHOTO KOJUIEKTUBHOTO TPYAA;

r) 3aBUCUT OT (OpMBI COOCTBEHHOCTH, PETHOHAJIbHBIX M  OTPACIEBbIX
OCOOCHHOCTEM M pa3Mepa OpraHU3alUH, KpyMHbIE aKIMOHEpHBIE OpraHU3aIUH,



COXPAHSIIOT TMPEXKHUE TPATUIUU U XaAPAKTEPU3YIOTCS YETKOW JUCIUIUIMHOM,
KOJJICKTUBH3MOM, IPEyCMaTPUBAIOT TMOBBIIICHHE YPOBHS XKU3HU PAOOTHUKOB U
COXpaHEHHE COLMANIBHBIX OJar ¥ rapaHTUH B HOBBIX YCIOBHUSAX XO3SIIICTBOBAHMUS.
11. Snonckas dusocodus yrpaBlIeHHUS IEPCOHATIOM

a) OCHOBBIBACTCS Ha TPAAULUAX YBaKEHUS K CTapuieMy, KOJUIEKTHBU3MA,
BCEOOIIETO COTlachs, BEKJIMBOCTH U MaTEpHAIM3Ma, 37€Ch MpeolIagaeT TeopHs
YeJIOBEYECKMX OTHOLICHWH, €i MNpucymu: MpeJaHHOCTh wuaeanaMm (GUPMBL,
MOKM3HEHHBI HAaeM COTPYJHUKOB B KPYITHBIX KOMITAHUSX, TTOCTOSTHHASI POTAIIHS
nepcoHana, Co3/iaHue yCiaoBHid it 3 (PEeKTUBHOTO KOJUIEKTUBHOTO TPYAQ;

0) 3aBucuT OT (OpMBI COOCTBEHHOCTH, PETHOHAIBHBIX M  OTPACIEBBIX
O0COOCHHOCTEM M pa3Mepa OpraHU3alliH, KPyMHbIC aKIMOHEpHBIC OpraHU3aIlnH,
COXPaHAIOT TPEXKHUE TPATUIMN U XapaKTEPU3YIOTCS YETKOW JUCHUIUIMHOM,
KOJUIEKTUBU3MOM, TPETyCMaTPUBAIOT MOBBIIICHWE YPOBHS XKU3HU PaOOTHUKOB U
COXpPaHEHHUE COLUAIbHBIX OJar ¥ rapaHTUi B HOBBIX YCIOBMSIX XO3SIICTBOBAHUS.

0) mocTpoeHa Ha TpPAagULUSAX KOHKYPEHLMH M TOOLIPEHUS HWHAMBHUAyaIU3Ma
pabOTHUKOB M YETKO OpPUEHTHpPOBaHa Ha MpPHUObUIbL KOMIIAHUHU, OT BEJIMYUHBI
KOTOpPOW 3aBUCUT JIMYHBIA JOXOJ pabdOTHUKA, IJs HEE XapaKTepHbI: YeTKas
IIOCTAaHOBKA LEJeM M 3a/Jay, BBICOKAs oOIUlaTa TpyAa IEpCcOHaja, IMOOLIPEHUE
NOTPEOUTEIBCKUX LIEHHOCTEH;

B) OCHOBBIBAETCS Ha TPAJULIMOHHBIX LEHHOCTAX HALIMU U TEOPUU YEJOBEUECKUX
OTHOIIICHUH, OHA MPEAYCMATPUBAET YBAKEHUE IMYHOCTH PAOOTHUKA, HCKPEHHIOKO
T00pOXKENaTeIbHOCTh, MOTHBAIMI0 PAOOTHUKOB W TIOOIIPEHHE TOCTHXKEHUH,
o0OecrieyeHWe  BBICOKOIO  KauecTBa  pabOT HM  yCIyr,  BO3MOXHOCTb
CHUCTEMaTUYECKOTO MOBBIIICHUS KBATM(UKAIINN, TApAaHTHH JOCTOMHOTO 3apaboTKa;

12. Poccwuiickas ¢punocodus yrnpaBieHHus MEPCOHATOM

a) 3aBUCUT OT (OpMBI COOCTBEHHOCTH, PETHOHAIBHBIX M  OTPACIEBBIX
OCOOCHHOCTEM M pa3Mepa OpraHU3alUH, KPyMHbIE aKIMOHEpPHBbIE OpraHU3aluH,
COXPAHAIOT MPEXKHUE TPATULUN U XapaKTePU3YIOTCS YETKOW JHUCUUIUIMHOM,
KOJUIEKTUBU3MOM, MPEIyCMaTPUBAIOT MOBBIIIEHUE YPOBHS KU3HU PaOOTHUKOB U
COXpaHEHHUE COLUAIbHBIX OJar U rapaHTUH B HOBBIX YCJIOBUSAX XO31CTBOBaHUSI.

0) mocTpoeHa Ha TPAagULUSAX KOHKYPEHLHMH M TOOLIPEHUS HWHAMBHUAyaIU3Ma
paOOTHUKOB M YETKO OPHEHTHPOBaHA HA NPUOBUIL KOMIAHUH, OT BEJIWYHHBI
KOTOPOW 3aBUCHUT JUYHBIA JOXOJI pabOTHWKA, NJIST HEe XapaKTepHBI: YeTKas
MOCTAaHOBKA IIeJe W 3a/1ad, BBICOKAs oIUlaTa Tpyaa MEepcoHala, TMOOMIPEHUE
NOTPEOUTETHCKUX IIEHHOCTEHH;

B) OCHOBBIBACTCS Ha TPAAULMOHHBIX IEHHOCTAX HAIIMU U TEOPUU YETIOBEUECKHUX
OTHOIIICHWH, OHA MPEAyCMaTPUBAET YBAKEHUE IMYHOCTH PAOOTHUKA, HCKPEHHIOKO
T00pOXKENaTeIbHOCTh, MOTHBAIIMI0 PAa0OTHUKOB U TOOIIPEHHUE JOCTHKCHHM,
o0ecrieueHne  BBICOKOTO  KadecTBa  paboT M YCIAYr,  BO3MOHOCTb
CUCTEMaTUYECKOTO MOBBIIIEHUS KBAIM(UKALIMY, TApAaHTHH JOCTOMHOIO 3apaboTKa;
I) OCHOBBIBACTCS Ha TPAAULHUAX YBAKEHUA K CTaplieMy, KOJUIEKTUBU3MA,
BCEOOIIET0 COrylacusi, BEXKIMBOCTU M MaTEpHAIU3Ma, 3/€Ch MpeobiiagaeT Teopus
YeJIOBEYECKMX OTHOUICHUM, €W MpHUCYUIM: NPeJaHHOCTh uaeanaM (Gupmsl,



MOKU3HEHHBI HA€M COTPYIHHKOB B KPYIHBIX KOMIAHUSX, MOCTOSHHAsI POTAIUS
NepcoHana, co3iaHue yciaoBuil st 3 (HEeKTUBHOTO KOJUIEKTUBHOTO TPY/Ia;

13. HavanbHUK MpuiaraeT MUHUMYM YCUJIUN, 4TOOBI TOJIBKO HE MOTEPSITH padboTy.
C nomyMHEHHBIMU OH HE BBICTPAMBAET KOHTAKTHI, @ €CIU CIy4arOTCsl KOH(MIUKTHI,
NpUIJIAIIAET  CTOPOHHEro  dKcmepra Jaid ux  ycrpaHeHus.  CorjiacHO
YIIpABJICHYECKOHU pe€Tku bislika-MoyToHa 310:

a) MPUMUTHUBHOE PYKOBOJICTBO;

0) aBTOpUTAPHOE PYKOBOJICTBO;

B) IPOU3BO/ICTBEHHO-COLIMAIBHOE PYKOBOJICTBO;

T') COLIMAIbHOE YIPABIICHUE;

1) KOMaH/IHOE YIIPaBJICHHUE

14. PykoBoauTenb, BBIOMpAIOMIUNA OSTOT CTUJb, JyMaeT TMpPEeXJIe BCEro o
MIPOU3BOJICTBEHHBIX 3a/1auax, a ¢ KOJUICKTHBOM IOYTH HE paboTaeT, u3-3a 4Yero
MOXET He OBITh KOMAaHIHOTO JyXa, a HWHOTJa M B3aWMOIMOHUMAHUS MEXKIY
corpynaukamu. CornacHo yrpasiieHdeckoi pemérku biaiika-MoyToHa 3710:

a) MPUMUTUBHOE PYKOBOJICTBO;

0) aBTOpUTapHOE PYKOBOJICTBO;

B) IIPOU3BOICTBEHHO-COIIUATIBHOE PYKOBOJICTBO;

T') COLIMAIbHOE YIIPABJICHUE;

1) KOMaH/IHOE YIIPaBJICHHUE

15. K ¢akTopam ncuxopu3nonoruueckoi agantaluu OTHOCATCS:
a) XapakTep M CoJep>KaHue TpyJla B JaHHOU npodeccuu;

0) ycToiunBasi, HEYCTOMUMBAs, MPOTPECCUPYIOIIAS;

B) CKpbITas, siBHas, PpUKLIHOHHAS;

1) SKOHOMMYECKasl, COLlMaIbHasi, MOJIUTHYECKas;

T) IepBUYHAs, BTOpUYHas, (DYHKIIMOHATBHAS.

16. K dbakTopam, BIUSIONIMM Ha ICUXO(PU3UOIOTHIECKYIO aanTaIli0, OTHOCATCS:
a) XapakTep M CoJep>KaHue TPpyJia B JaHHOU npodeccuu;

0) ypOBEHb OpTraHU3AIUU U YCIOBUS TPY/a;

B) CTETIEHb TOTOBHOCTH PabOyero Mecta K Tpy10BOMY MPOIIECCY;

J1) HOPMBI B3aHMOOTHOIIIEHUS B KOJUICKTUBE;

T') COCTOSIHUE MPOU3BOJICTBEHHON 1 TEXHOJIOTHYCCKOHN JTUCIMIUIAHEI.

17. K ¢dakropam, BIMSIOMMM Ha COLMAIBHO-TUTHEHUYECKYIO ajarTalluio,
OTHOCSATCS:

a) CTETIEHh TOTOBHOCTH pab0overo MecTa K TPyJA0BOMY IPOIIECCY;

0) cOCTOsSIHHME MPOU3BOACTBEHHOM M TEXHOJIOTHUCCKOMN JTUCITUTIIINHBI;

B) XapaKTep U coJiepKaHue TpyAa B JTaHHOU mipodeccun;

1) SKOHOMHUYECKasl, COIlMaabHas, MOJTUTUYECKas;

T') IepBUYHAs, BTOPUYHAS, (DYHKIIMOHATLHAS.



18. K ¢daxropam, BIMAIOMKM Ha COLNUAIBHO-TICUXOJIOTHYECKYIO0 aJaNTalluio,
OTHOCATCSI:

a) HOPMBI B3aMMOOTHOIICHUS B KOJUIEKTUBE;

0) ypOBeHb OpraHH3alMU U YCIOBUS TPYIa;

B) XapaKTep U cojiepKaHue Tpy/ia B TaHHOH npodeccui;

I') CTeTIeHb TOTOBHOCTH pabovero MecTa K TPyI0BOMY IPOLIECCY;

1) COCTOSIHUE TIPOU3BOJICTBEHHOM U TEXHOJIOTHYECKON TUCIIUITIIHBI.

19. K nmpeacraButensiMm Kakoi TPyIIbl TEOPUU MOTHBAIMK OTHOCATCS A. Macioy,
. MakKnenang, @.I'epudepr?

a) coaeprKaTeIbHOI;

0) mporeccyaibHOM;

B) KJIACCHYECKOM;

I') KOJIMYECTBEHHOM;

1) aIMUHUCTPATUBHON

20. Takoif mOAXOA TO3BOJISIET CBOEBPEMEHHO BBIMOJIHATH IMPOU3BOJCTBEHHBIC
3a/layu ¥ 3a00TUTHCS 0 KOMaHe. PykoBoauTeNns JOCTUTaeT pruemiieMoro 0anaHca
MEXy Ka4yeCTBOM BBIIIOTHEHHS 3aJJaHUIN U XOPOIIIMM MOPAJIbHBIM HACTPOCHUEM B
KoJulekTuBe. Vcrmonb3dyeM MeToj «KHyTa M TPSHHUKA», COYETaeT KPUTHUKY C
noxBajoil. OH Bcerga Ha CTOpoHE OoOJBIIMHCTBA. COrjacHO YNpaBICHYECKON
pemérku biaitka-MoyToHa 310:

a) MPUMUTHUBHOE PYKOBOJICTBO;

0) aBTOpUTAPHOE PYKOBOJICTBO;

B) IPOU3BOICTBEHHO-COLIMAIBLHOE PYKOBOJICTBO;

') COLUAIBHOE YIIPABIICHHUE;

1) KOMaHJHOE yIPaBJICHHE

21. D10 CcTHIb, TpEANoJaralwIiirii 0co00e BHMMaHWE K HYXKJIaM IepcoHala
MUHUMYM — K BOIpocam IMpou3BojacTBa. IIpu TakoM moaxone B KOJUIEKTUBE
napuT OmarompusiTHas armocdepa, OJHAKO camMa KOMITAHHS TMPU ITOM MOKET
HeJonoay4yaTh npuObuib. CoryacHo yrpaBieH4Yeckoi pemérku bidiika-MoyTona
3TO:

a) MPUMUTHUBHOE PYKOBOJICTBO;

0) aBTOpUTAPHOE PYKOBOJICTBO;

B) IIPOM3BOJICTBEHHO-COITMATILHOE PYKOBOJICTBO;

I') COLMAILHOE YIIPABJICHUE;

1) KOMaH/IHOE YIIpaBJICHHUE

22. JInbepanbHBIN CTUITH PYKOBOJICTBA:

a) MoTuBHpyeT MOJYMHEHHBIX HA IUIOJOTBOPHYIO padoTYy;

0) CtumynupyeTr mpoeCCHOHAIBHBINA POCT, CIOCOOCTBYET MPUOOPETEHUIO OTIbITA
Y TBOPYECKUX YMEHHN;

B) HeratuBHO BOCTIpUHUMAETCS ONBITHHIMUA PAOOTHUKAMU;

r) He Mmoxer nogaepxath 10Jaroe Bpemsi MpOU3BOAUTEIHHOCTD TPY/AA.



23. UTo He XapaKTepHO JJIsl aBTOPUTAPHOTO CTUJIIS?

a) 9 (HEeKTUBHOCTH U CBOEBPEMEHHOCTD;

6) Bo3aMokHOCTB pocTa npodeccruoHan3Ma y HEOMBITHBIX PaOOTHHKOB,
B) bosbIas BeposSTHOCTh IPUHATHS BEPHOTO PEIIICHUS;

r) CiocoO¢cTBYyeT npodhecCHOHATBLHOMY POCTY BCEX pAaOOTHHUKOB.

24. OgHO W3 TPEUMYIIECTB JEMOKPATHIECKOTO CTHIIS —

a) Bce paOOTHHKM BOBJIEYEHBI B TPYJIOBOMl IpPOLECC, HET CAOOTHPYIOLIUX LEIH
OpraHu3aIid, B KOTOpOH paboTaroT;

0) Coznarorcst yciaoBHsl 17151 MPOPECCHOHATBHOTO POCTA MOAYNHEHHBIX;

B) OTCYTCTBYIOT KOH(DJIUKTHI B CBSI3U C HOBOBBEICHUSIMU;

r) Pemenue OonpmmHCTBA (YTO XapakTEpPHO ISl IEMOKPATOB) BCEr/ia HAWIIY4Ile
OTBEYAET UHTEpPECAM OpraHU3alUu.

25. Yem He omnpeniensieTcs: CTUIIb pyKOBOJICTBA?

a) XapakTepoM 3ajiay, CTOSIIUX Mepe]] KOJUIEKTUBOM;
0) TpeOGoBaHUSIMU CO CTOPOHBI MPABUTEIILCTBA;

B) YPOBHEM pa3BUTHUS KOJUIEKTHBA;

r) JIuuHOCTHIO JTUIEpA.

26. C KakuMU TPATUIMOHHBIMH CTHJISIMA PYKOBOJACTBA MOYKHO COOTHECTH JIBE
MPOTHUBOMOJIOKHBIE MO3ULIMU X U Y, OUCaHHbIe Makrperopom?

a) Teopust X — aBTOpUTApHBIN CTHIIb, TeOpUs Y — TUOEpaIbHbI;

0) Teopust X — A€MOKpaTHYECKHUIl CTHIIb, TEOpUsI Y — aBTOPUTAPHBIIA;

B) Teopus X — nubepasibHbIN CTUIb, TEOPUS Y — TEMOKPATUUECKUA;

r) Teopust X — aBTOpUTAPHBIN CTHIIb, TEOPUS Y — AEMOKPATUUECKH.

27. Yto sBNsieTCS TJIaBHBIM MOTHUBATOPOM UJEH ujiepa?
a) llenu pykoBo/iCTBa;

0) 3a60Ta O MOYNHEHHBIX;

B) CoOCTBEHHBIE JKeNaHUs U TOTPEOHOCTH;

r) YcnemnrHoe 3aBepliieHue Jiena.

28. Uto Takoe BIACTh ¢ TOYKU 3pEHUS Juzepa?

a) CpencTBO JOCTHKEHUS LIEIIH.

0) Jlonmyck k 6e3rpaHUYHBIM pECypCaM.

B) Pabora Ha Gnaro obriecTsa.

r) BO3MOXXHOCTS MOICpHU3AIINH M PA3BUTHS TIPEIATPUATH.

29. DpheKTUBHOCTH TUEPCTBA 3aBUCHT OT:
a) 3HaHUU U OMBITA;

0) O0beMa u TUIla BIACTH;

B) JINUHOCTHBIX XapaKTEPUCTHUK;

r) CTedeHuns: 00CTOSTENHCTR.



30. YcTaHoBUTE COOTBETCTBHE

1.«DKcrTyaTaTopcKuil aBTOPUTAPHBIN CTUIIB

2. «bnaroxenaTenbHbI aBTOPUTAPHBIN CTUIIbY

a) MPEANoJaraeT, 4YTO PYKOBOJWUTEIb IOJHOCTBIO COCPEIOTAYMBAET B pYyKax
pEIIeHHE BCEX BOIPOCOB, HE JOBEPAET MOJUMHEHHBIM, HE HHTEPECYETCS HX
MHEHHEM, OepeT Ha ce0si OTBETCTBEHHOCTh 3a BCE, J1aBas MCHOJHUTESAM JIMIIb
yKa3aHUs

0) pyKOBOJOUTENIb MHOIJIAa MHTEPECYETCS] MHEHHUEM IOJAYMHEHHBIX, HO JaXe B
cilyuae 0OOCHOBAaHHOCTH BBICKA3aHHOTO MHEHHS, MOXET IOCTYNUTH I10-CBOEMY,
Jies1ast 3TO 3a4acTyl0 JEMOHCTPATUBHO

B) PYKOBOJIUTENIH COBEIIATEIBHOIO CTUIISI PYKOBOJICTBA MCIIOIb3YIOT BO3MOKHOCTH
JIBYyCTOPOHHETr0 OOWICHMsI C MOJYMHEHHBIMH, HO HauOOJee Ba)KHbIE PEIICHUs
IIPUHUMAIOTCS HETIOCPEACTBEHHO PYKOBOAUTEIEM

31. KondmukT Tima A umeet Gopmyiry

32. Kondmukt tTuma b umeet Gpopmyiry

33. Kondumukr tuna B umeet Gpopmymy

34. Mopaens kapbepbl «JlecTHUIIA»

a) XapaKTepu3yeTcs NITUTEIbHBIM MOBEMOM IO CITYKEOHOM JIECTHHUIIE /IO BHICIICH
YIPABJICHUYECKOW JOIKHOCTH C TIOCTEIIEHHBIM POCTOM MPOQPECCHOHAIBHBIX U
YIPaBJICHUYECKUX 3HAHWH, HABBIKOB M MPEOBIBAHMEM HA OSTOW JIOJDKHOCTH B
TEUEHHE MaKCUMaJIbHO BO3MOKHOIO nepuojia BpemeHu (20-25 ner);

0) mpemycMaTpuBaeT TOCICIOBATEIbHYIO M CPaBHUTEIBHO OBICTPYIO CMEHY
PabOTHUKOM pa3HbIX (YHKIIMOHAIBHBIX JTOHKHOCTEH MO TOPU3OHTAIH (B KaXKIOU
JIOJDKHOCTH  CTIEIMATIUCT TpeObIBaeT, Kak IMpaBwio, He Oosiee 1-2 jer) c
MIEPUOTNIECKAM MPOIBMKCHUEM 110 BEPTUKAILHOH JICCTHHIIC,

B) XapakTepu3yeT IIOCJIEeIOBATEILHOE MPOXOXKICHUE DITAoOB  CIy)KEOHOMH
uepapxuu,

') 03HauYaeT npeObiBaHre PabOTHUKA B KAXIOU JOPKHOCTH B TCUCHUE
OTPaHUYECHHOTO CPOKa (JI0 5 JIET) C MOCIEAYIONUM MTPOX0KICHUEM KOMILICKCHOM
aTTeCTAIH, BKIIIOYasi OIICHKY MOTEHIINAJIA, TI0 PE3yJIhbTaTaM 4ero MPUHUMAETCS
pEIIeHNE O OBBINICHNH, COXPAaHEHUH WK MOHWKEHUU €T0 JOIKHOCTHOTO YPOBHS

35. Mogens kapbepbl « TpamIins

a) XapaKTepU3yeTCs TUTEIBHBIM MOIBEMOM IO CITYKEOHOU JISCTHHUIIE /IO BBICIICH
YIPABJICHUYECKOW JOHKHOCTH C TIOCTCIICHHBIM POCTOM MPOQPECCUOHAIBHBIX U
VIPaBJICHUYCCKUX 3HAHWH, HABBIKOB M TMPEOBIBAHMEM HA OSTOH JIOJDKHOCTH B
TEYCHHE MaKCUMaJbHO BO3MOXKHOTO Tieproaa Bpemenu (20-25 mer);

0) mpeaycMaTpWBaeT TMOCIEAOBATEIbHYI0O W CpPAaBHUTENBHO OBICTPYIO CMEHY
pabOTHHUKOM pa3HBIX (YYHKIIMOHATBHBIX TOJDKHOCTEH MO TOPU30HTAIN (B KaXIOU



JIOJDKHOCTH  CTICIMANNCT TpeObIBacT, Kak mpaBuio, He Oomee 1-2 njer) ¢
TIEPUOINICCKUM MPOJABHIKCHUEM 110 BEPTUKAIBHOM JICCTHHIIC,

B) XapakTepu3yeT IIOCJICIOBATEILHOC TPOXOXKIACHUE ITaloB  CIIy)KCOHOMH
uepapxuu,

T') 03HaYaeT npeObIBaHNEe PaOOTHUKA B KAXIOW JOJDKHOCTH B TCUCHHE
OTPaHUYCHHOTO CPOKa (JI0 5 JIET) C MOCICIYIONIUM ITPOXO0XKICHHEM KOMILICKCHOM
aTTeCTAIlMH, BKJIIOYas OIICHKY MOTEHIIMAJIA, TI0 PE3y/IbTaTaM Yero MPUHUMACTCS
pEIICHNE O MOBBIMICHUN, COXPAaHEHUH WM MIOHKEHUH €0 JOIKHOCTHOTO YPOBHS

36. Monenb Kapbephl «3Mes

a) XapaKkTepu3yeTcs JIUTEIbHBIM MOBEMOM MO CIYKEOHOM JIECTHUIIE A0 BhICHICH
YIOPaBIEHYECKON JIOJDKHOCTH C TOCTENEHHBIM POCTOM MPOQPECCUOHANBHBIX U
YOpaBJICHYECKUX 3HAHWI, HABBIKOB M MPEObIBAHMEM HA JTOM JOJKHOCTU B
TEYEHUE MAaKCUMAaJIbHO BO3MOXHOTO niepuojia Bpemenu (20-25 ner);

0) mpemycMaTpuBaeT IIOCIEIOBATEIbHYIO U CPaBHUTEIBHO OBICTPYIO CMEHY
PabOTHUKOM Pa3HBIX (DYHKIIMOHAIBHBIX JIOJDKHOCTEH MO TOPU3OHTAIM (B KaXKIOM
JIOJDKHOCTH  CTICIIMAJIUCT TpeObIiBaeT, Kak MpaBwio, He Oosnee 1-2 7er) ¢
MEPUOANYECKUM MPOJBHKEHUEM 10 BEPTUKAIBHOM JIECTHULIE;

B) XapakTepu3yeT IOCJIEeNIOBAaTEIbHOE MPOXOXKICHUE ITAoOB  CIYy>KEOHOMH
Hepapxuy,

') O3Ha4YaeT npedbiBaHNE PAOOTHUKA B KaXKI0M JOJKHOCTH B TCUCHHE
OTrPaHUYEHHOI0 CPOKa (/10 5 JIET) C MOCHEAYIOIUM MTPOX0XKICHUEM KOMILIEKCHOM
aTTeCTalllM, BKJIIOYasl OLICHKY MOTEHIMAJIa, IO pe3yJibTaTaM 4ero MPUHUMAETCS
pelieHre O MOBBIIIEHUH, COXPAHEHUH WM MOHM)XEHUH €ro I0HKHOCTHOTO YPOBHS

37. KaprepHoe MpOCTPaHCTBO - 3TO:

a) pe3yJabTaT JOTMYECKH CBA3aHHOM IOCJIEI0BATEIbHOCTH JTAloOB Pa3BUTHS
NepCOHANa B yCIOBUSX OpraHU3alluy;

0) OTHOCHUTENTHHO O000COOJICHHAs] COBOKYIMHOCTh JIOJDKHOCTEH JIOJKHOCTHOM
CTPYKTYpBl,  3ajatonieil  HeoOXoJuMble  yCIOBUS s peaju3aluu
1po(heCCHOHATIBHOTO OIBITA EPCOHAIA;

B) €IMHCTBO HEOOXOAMMBIX U JOCTATOYHBIX YCJIOBMM, CO3JaHHBIX B OpraHU3al[UuH
JUIS yIpaBIIEHUS] Kapbepoil mepcoHania;

') HHTEPEC WJIH IIEHHOCTh, OT KOTOPBIX YEIOBEK HE OTKAXKETCS, €CIIM HEOOXOIUMO
caenaTh BHIOOD;

1) BBIMOJHEHUE ONPEJEICHHON ClIy>)keOHOM pOJIM Ha CTYNEHU, HE HMEIOIEen
KECTKOTO (POPMAITBHOTO 3aKPETUICHHUSI B OPTaHU3AIIHOHHON CTPYKTYPE;

38. Kapnepnas cpena - 310:

a) pe3ysbTaT JIOTMYECKH CBS3aHHOW TIOCIIEOBATEIBHOCTH JTAloOB Pa3BUTHUS
NIEPCOHAJA B YCIOBHUAX OpraHU3aIHH;

0) OTHOCHUTEIBHO 000COOJIEHHAs COBOKYMHOCTh JIOJDKHOCTEH JIOJKHOCTHOM
CTPYKTYpBI,  3aJalomeil  HeoOXOAMMBIE  YCJIOBUS  JUIsl  peau3aluu
poECCHOHATBFHOTO OIBITA IEPCOHANA;



B) €IMHCTBO HEOOXOJAUMBIX U JIOCTATOYHBIX YCIOBUM, CO3/IaHHBIX B OpraHu3alnu
JUTsL YIIpaBJIEHUSI Kapbepoil mepcoHana;
I') BBICHINH MOCT, CYIIECTBYIOIINUNA B KOHKPETHOM paccMaTpuBaeMoi opraHu3alluu;
1) OCBOEHHasi pabOTHUKOM 00JIaCTh OOIIECTBEHHOM MPAKTUKU U, TPEXKIE BCErO,
OJTHOTO U3 BHJIOB NPO(PECCHOHANBHON MESITENbHOCTH, TMPEICTAaBICHHON B
CyOBEKTUBUPOBAHHBIX (hOpMaX TPya;

39. K ropu3oHTanbHON Kapbepe OTHOCATCS CIIEAYIONINE XapaKTePUCTUKH:
a) MepeMeIleHUE B IPYTYI0 PYHKIIMOHAIBbHYIO 00JacTh JESTEIbHOCTH WITH
paclIMpeHre U YCIOKHEHHUE 337a4 Ha TPEXKHEN CTYIEHU;

0) IBMKEHUE BBEPX IO OPraHU3allMOHHON UEpapXuu;

B) IOJIbEM Ha 00Jiee BBICOKYIO CTYIIEHb CITy>KEOHON UepapXuu;

T') BBITIOJIHEHUE OMPEICICHHON CITy>KEOHOM pOJIu Ha CTYNEHHU, HE UMEIOLIEH
KECTKOT0 (POPMAJIBHOTO 3aKPEIUIEHUSI B OPraHU3aLMIOHHOM CTPYKTYPE;

40. K kakoMy BUIY KaJpOBOTO pe3epBa OTHOCHUTCS IpyIIa pPyKOBOIUTEICH U
CTICIIMAITUCTOB, KOTOPBIC TOTOBSTCS K PEIICHUIO PUHITUTTHAIBHO HOBBIX IS
opraHu3alyy 3ajad Oyaymero?

a) 0a30BbIN pe3epB

0) pe3epB KOPIOPATUBHOI'O Pa3BUTHUS

B) CTpaTErHYECKUI pe3epB

T) pe3epB PYHKIIMOHUPOBAHUS

N)pE3EPB pa3BUTHUSA

€) MOJIOJIE’KHBII pe3epB

41. YcTaHOBUTE COOTBETCTBUE

1. BepTukansHas kapbepa

2.I'opu3oHTanbHas Kapbepa

3. LlenTpocTpemuTenbHas Kapbepa

4. Cnenmanu3vpoBaHHasi Kapbepa

a) mepeMeleHue B Apyryro QyHKIIMOHAIBHYIO 00J1acTh B Mpe/iejax OAHOTO U TOTO
e UepapXUUYeCcKOro ypoBHs

0) nmorbeM Ha GoJiee BBICOKYIO CTYIIEHb CTPYKTYPHOU HepapXuu

B) KOHKPETHBIH COTPYJHUK B MpoIecce cBoel MpodeccHnoHaTIbHON NeATeIbHOCTH
MPOXOIUT Pa3IMYHbIC CTAINH PA3BUTHS

I') IBWXKEHUE K SIJIPY, T.€. pyKOBOACTBY pupMOi

42. YcTaHOBHUTE COOTBETCTBUE

1. AkTUBHas KaJpoBas MOJUTHUKA

2. [IpeBeHTHBHAS KaapOBas MOJUTHKA

3. PeakTuBHas KaJipoBas MOJIUTHUKA

a) MEpONpHUATHS KaJapOBOM TOJUTUKKA IPOBOJSTCS JUIIb TOrJa, KOrja
PYKOBOJCTBO HMeEET OOOCHOBaHHBIC MPOTHO3bI pa3BHUTHS cHTyanuu. Kamgpoas
CiIy»k0a OpraHu3alMy pacnojiaraeT HE TOJbKO CpPEICTBAMU JIUATHOCTUKHU



MepcoHana, HO W MPOTHO3UPOBAHUSL KAJAPOBOM CHUTyalMs Ha CPEAHECPOUHYIO
NEPCIEKTUBY;

0) PYKOBOJCTBO HMMEET HE TOJBKO NPOrHO3, HO M CPEACTBA BO3JACUCTBUS Ha
CUTYalIlMIO, & KaJpoBasl CiIy»0a crocoOHa pa3paboTaTh aHTUKPU3UCHBIE KaJIPOBBIC
POrpamMMbl, TPOBOJUTH MOCTOSHHBIMT MOHUTOPUHI CUTYallMd U KOPPEKTUPOBATh
UCITOJIHEHHE MPOTPaMM B COOTBETCTBUU C TapaMeTPaMH;

B) OTCJIC)KUBACT NMPUYMHBI U CJICACTBUS HETATUBHBIX MOMEHTOB, CBSI3AHHBIX C
MIEPCOHAJIOM;

43. IIpu aTTecTallui COTPYAHUKA B MEPBYIO 0Yepelb OLEeHUBAIOT
a) cuyscebHyI0 0eamenbHOCMb COMPYOHUKA U €20 JIUYHbLE Ka4ecmed
0) TMYHOCTHBIE KaueCTBa COTPYIHUKA

B) B3aMMOJICHCTBHE C KOJUIETAMH U HAaYaIbCTBOM

I') CIY>KEOHYIO ACSITEIbHOCTD COTPYAHUKA

44. [TaccuBHBINA PEKPYTHHT

a) 9TO KJIACCHMYECKHI TMOAX0oJ B mMoucke paboTHuKoB. OH mpesnosiaract
nyonukanuo oO0BsBICHHM o Bakancuu B CMMUM, Ha job-caiftax, mockax
OOBSIBJICHUH, B CTICIIUATU3UPOBAHHBIX IPYIINAX B COLICETIX U T.1I.;

0) OpUMEHSIOTCA B CIydasx, €CIM HEOOXOIMM 4YeJIOBEK Ha PYKOBOSIIYIO
JOJKHOCTb, SKCKITFO3UBHBIN CIEIUAIIMCT HA CIIOKHYIO BAKAHCHIO;

B) paborojaTesb HE TNPOCTO CTAaBUT IEJIbI0O TMEPEMAaHUTh a0CTPAKTHOIO
npodeccronana, a «0XOTUTCS» 32 KOHKPETHBIM YeJIOBEKOM;

I') METOJIMKA MTOA00pa MepcoHasa noapasyMmeBaeT npuBjicdeHue cTyieHToB BY30B,
MOJIOZIBIX ~CIICIMAIIUCTOB Ha CTaXUPOBKY U OO0ydeHHE, C TOCIEIYIOIUM
TPYIOYCTPOMCTBOM;

45. AKTUBHBIN PEKPYTHUHT

a) TPUMEHSIOTCS B CIIy4asX, €CIM HEOOXOJWM YEIOBEK Ha PYKOBOISAIIYIO
JOJDKHOCTb, SKCKITIO3UBHBIN CIEIIMAIUCT HA CIOKHYIO BAKaHCHIO;

0) 2TO KIACCHYECKUN TOAXOA B TOWCKe padoTHHMKOB. OH mpesamnosaract
nyosukanuo o0BsiBIeHUM o0 Bakancun B CMMUM, Ha job-caiftax, mockax
OOBSIBIICHUH, B CIICIIUATTU3UPOBAHHBIX IPYIINAX B COICETSIX U T.1.;

B) paborodaTenb HE TMPOCTO CTAaBUT IEIbIO TEPEeMaHUTh aOCTPaKTHOTO
npodeccronana, a «0XOTUTCS» 32 KOHKPETHBIM YeJIOBEKOM;

') METOAMKA MO00pa MepcoHaia MoApa3syMeBaeT MpuBiiecueHue CTy1eHTOB BY 308,
MOJIOZIBIX ~CIICIIMAINCTOB HAa CTaXUPOBKY W OOydYeHHE, C IOCJICIYIOUUM
TPYZILOYCTPOUCTBOM;

46. Exclusive search

a) paboromarenb HE TMPOCTO CTAaBUT LENbI0 NEPEMaHUTh aOCTPAKTHOTO
npodeccuonana, a «OXOTUTCS» 32 KOHKPETHBIM Y€JI0BEKOM;

0) 9TO KJIAacCHYEeCKHl moaxoa B moucke paboTHHKOB. OH mpeamnonaraet



nyosukanuo o0BsiBIeHMH o Bakancuu B CMMUM, nHa job-caiitax, mockax
OOBSIBIICHUH, B CIICIIUATU3UPOBAHHBIX TPYIIAX B COICETSX U T.I.;

B) NPUMEHSIOTCA B CiydyasX, €CJIM HEOOXOJMM 4YeJOBEK Ha PYKOBOASIILYIO
JOJDKHOCTB, SKCKITIO3UBHBIN CIICTIMAIACT HA CIOKHYIO BAKaHCHIO;

') METOJIMKA MTO00pa MepcoHaja moapa3ymMeBacT npuBjaecdeHue cTyieHToB BY30B,
MOJIOJIBIX ~ CIICIIMAJIUCTOB HA CTOXUPOBKY M OOy4eHHE, C IMOCICAYIOIUM
TPYZIOYCTPOUCTBOM;

47. IlpenumMuHapyHT

a) METoJIWKa TOoa0Oopa IEepCOHAla MOAPa3yMEBAET NPHBJICUCHHUE CTYICHTOB
BVY30B, MOJIOABIX CHENMAIIMUCTOB Ha CTAXXUPOBKY M OOydeHHE, C IMOCIEAYIOITUM
TPYZIOYCTPOUCTBOM;

0) 9TO KJIacCHMUECKUW TOAXOJ B TOMCKe paboTHukoB. OH mpeamojaraer
nyonukanuo o0BsiBIeHU o Bakancun B CMMUM, Ha job-caiftax, mockax
OOBSIBJICHUH, B CTICIIUATU3UPOBAHHBIX IPYIINAX B COLICETIX U T.1I.;

B) NIPUMEHSIOTCS B CiydasX, €CJIM HEOOXOJMM 4YEJIOBEK Ha PYKOBOAIIYIO
JOJKHOCTb, SKCKITFO3UBHBIN CIEIUAIIMCT HA CIIOKHYIO BAKAHCHIO;

r) paborojgarenb HE TMPOCTO CTAaBUT IEIbI0 IEPEeMaHUTh aOCTPAKTHOTO
npodeccroHala, a «0OXOTUTCS» 3a KOHKPETHBIM Y€JI0OBEKOM;

48. K npeumy1iiecTBaM BHYTPEHHUX UCTOYHHUKOB HaliMa OTHOCSIT:
a) HU3KHKE 3aTpaThl HA aJIallTAIUIO EPCOHANA;

0) MmosiBNIeHNE HOBBIX UJIEH, UCTIOIH30BAHNE HOBBIX TEXHOJIOTHIA;
B) IMOSIBJICHUE HOBBIX UMITYJIbCOB JJISl Pa3BUTHS;

49. K 10cTOMHCTBaM BHEIIHUX HCTOYHUKOB IIPUBJICUEHUSI IEPCOHANA OTHOCAT:

a) MOSIBJICHUE HOBBIX UMITYJIbCOB JJISI PA3BUTHS;

0) HU3KHKE 3aTpaThl HA aJJalTAlMIO IEPCOHAIA;

B) NOBBIIIEHUE MOTHBALMH, CTEIEHH YAOBIECTBOPEHHOCTH TPYIAOM Y KaJIpOBBIX
pabOTHUKOB,

I') COXpaHEHHE KOPIOPATUBHOIO yXa B OPraHU3aL1H;

1) CHH>KEHHE KOHKYPEHIIMM MEKIy paOOTHUKaAMU

50. HaubGomee 1ocToOBEpHBIM METOOM OIICHKH CIIOCOOHOCTEH KaHauaaTa
BBITIOJIHATH pa00Ty, Ha KOTOPYIO OH Oy/IeT HaHSAT, SBJISICTCS:

a) MpoBepKa MPo(ecCHOHATBHBIX HABBIKOB,

0) mpoBepKa 3HAHUIA;

B) MICHXOJIOTHYCCKUE TECTHI,

r) rpadUIeCKUil TECT;

1) aCTPOJIOTHYECKUH TIPOTHO3.



BOHpOCl:.I AJI MOATOTOBKU K TECTUPOBAHUIO

CyIHOCTh OCHOBHBIX TEOPHM COIEPKAHUS U TIPOIIECCa MOTUBAIUY.

Teopust Macioy

JByxdakropHas Teopus ['epudepra

Teopust morpedbHocTeit Mak Knemnanga

Teopust Anbepdepa

Teopuu oxunanus (B.Bpym)

Teopust cripaBe INIMBOCTH

Teopust Iloprep-Jloynepa

. Teopust MaxkI peropa

10.Teopus JO.11eitHa

11.Teopus ¥Y.Oyuu

12.1lepcoHan Kak HOCUTENb OPraHU3ALIMOHHOMN KYJIbTYpPHI.

13.IloHsiTHE OpraHU3alMOHHOM KYJIBTYphl, MPOSBISIOMIECHCS B OTHOIICHUSX
MEX]Ty JIF0IbMU B OpTaHU3aluH.

14.ConepkaHre OpraHU3alMOHHOW KYJBTYPbl: HOPMBI TOBEICHHUSA, IpaBHIIa,
LEHHOCTH U T.II.

15.Ponb nmunepoB B GOpMUPOBAHUH OPTaHU3ALMOHHOMN KYJIbTYPHI.

16.KopnopatusHas kynabTypa 1 KomMmyHuKauu B OAO «PXK]».

17.0pranuzanoHHasl CTPYKTypa CHCTEMBI YIpPaBICHUA [E€PCOHAJIOM B
XOJIIUHTE.

18. TunnynbIe TPUUUHBI KOH(PIIUKTOB.

19.Buzap! KOHDIUKTOB, NX KiIaccu(UKAIIUS.

20.Poinb pyKOBOIUTENS B pa3pelieHHH KOH(PINKTOB.

21.1lenb TOATOTOBKH, TMEPETOATOTOBKM ¥  TOBBIMICHHUS KBIM(DUKALIN
NepcoHaja OpraHu3aluu.

22.TlonsiTue Kapbepsl.

23.Bunbl Kapbephl.

24.3Jtarbl 1eT0BOM Kaphephl, UX COJIEPKaHUE.

25.1TonsiTHE «poTaIus KaJipoB.

26.TlonsTHE KaapoBOTO pe3epna.

27.CyIHOCTb yTIpaBJIEHUS KaJPOBBIM PE3EPBOM.

28.CyurHocTh aTTecTalliy epCoHaa.

29.1lonsATrE KaapOBOM MOJUTHKH.

30.Bub1 kapoBOit MOJIUTHKH.

31.YnpaBnenue KOHOIUKTAMU U yTH UX TPETYTNPEKICHUS.

32.1lpodunakTrika KOH(PIUKTOB

33.Craguu pa3BUTHs KOH(IJIUKTA.

34.Crioco0bl paspereHnst KOH(PIUKTOB

35. @aKTOopHl, BIUSIOUINE HA U3MEHEHUE OPraHU3allMOHHON KYJIbTYpBHI.

36.YnpaBieHre OpraHu3alliOHHON KyJIbTYpOH.

37.Cnemuduka aTTecTalliy B )KEIE3HOT0POKHOU chepe

38.MeToapl aTTeCTallMy MEPCOHANA: METOABI OMUCATEIBHOTO XapaKTepa

39.MeTtoapl aTTeCTallMy MEpCoHaNa: KOMOMHHUPOBAHHbBIE METOIbI

©oNoabhwnE



40.00y4yeHue mepcoHajga C HCHOJIb30BAHMEM METOJOB MU HMHCTPYMEHTOB
yIPaBJICHUS] KAYECTBOM U YIIPABICHUS KOMITCTCHIIUSMHU.

41.Knaccudukanys (opm NOBBIIICHUS KBATU(UKAIIUN, UX B3aUMOCBS3b.

42.Conepxxanue (hopM U METOJIOB O0yUYeHUs: Ha paboyeM MecTe

43.Conepxkanue (HopM U METOJIOB O0yUYEHUS: BHE paboyero Mecrta

44.Conepxanue (HopM U METOJIOB O0YUYEHHS: OKOJIO pabodero Mecra

45. DopMupoBaHHE COCTaBa pe3epBa KaJIpoB

46.Kputepuu, ncnoap3yeMble MpH Mo100pe KaHIUIaTOB B PE3EPB.

47 .VcTtounnku GOpMHUPOBAHUS pe3epBa KaJpoB.

48.Tlopsnok oTOOpa 1 3a4MCIICHHS B TPYIIIY pe3epBa KaapoB.

49.TlokazaTenu, OIleHUBaEMbI€ MTPH aTTECTAIIH COTPYIHUKOB OpTaHU3aIINH.

50.Conmeprkanne 5TaroB MPOBEACHUS AaTTECTAllMU: TOATOTOBUTENBHBIA ITarl,
OLIEHKa TIepCOHaNa, aTTeCTalNs, 3aKITIOUUTEIbHBIA ATaIl.

51.[TpunHtunsl, METOIbI, DOPMBI U BUJIBI OOYUCHHSL.

52.3rtamnbl nporiecca popMUpOBaHUS pe3epBa:

53.CocraBneHue Mporuo3a U3MEHEHUH B COCTaBE PYKOBOJIAIIUX KaJIPOB

54.0OcHOBHBIE MOJIEIIN Kaphepbl

55.Crpareruu Kapbepbl

56.Ctpareruu pa3BUTHs Kaphephl.

57.CyurHocTh citykeOHO-TIPpOoheCCHOHATLHOTO MPOJIBUYKEHUS TIEpCOHAIA.

58.0OcHOBHBIE LIe/H U 33/1a4H MTPOBEACHUS aTTECTAIUH.

59. AkTHUBHAs KaJpoBasi MOJIUTHKA.

60.[TaccuBHas KagpoBask MOJUTHKA.



