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1. IlepevyeHb MJIAHMPYEMBIX Pe3yJIbTATOB 00y4eHUS MO IMCIUIJINHE,
COOTHECEHHBIX C MJIAHMPYEMbIMHU Pe3yJIbTATAMH OCBOCHHS
o0pa3oBaTe/IbHOI MPOrPaAMMBbI

1.1. Ileaun u 3a1a494 AU CIUILIHHBI

[lenbto ocBoeHUS Y4eOHOW IUCHUIUIMHBI «YTIPaBICHUE IIEPCOHATIOMY
sBIseTCS (popMHpOBaHHE Yy OOYyYalOUIerocsi KOMIIETEHIIM B COOTBETCTBUU C
TpeOoBaHUSIMHU (efepaTbHOr0 TOCYAApCTBEHHOTO 00pa30BaTEIbHOIO CTaHIApTa
O CIIEIUATBHOCTH.

Lenu u3ydeHus: TUCHUTUTHHBIL:

MOJTy4eHHE CTYJCHTaMH IIEIOCTHBIX CUCTEMATH3UPOBAHHBIX HAYYHBIX 3HAHHUN
10 YIIPaBJICHUIO TIEPCOHAIOM U paboTe OpraHU3aIui, KOTOPBIE COCTaBAT 0azy AJis
uX MpodeccroHalIbHOM 1eATeNbHOCTH,

pa3BUTHE COLMAJIBHO-TICUXOJIOTUYECKOM COCTaBIAONIeH MpodheCcCHOHAaIBHOTO
MBIIUIEHUS] OYAYIIEro CIENUANINCTa YCTAaHOBIICHHE ONArompusATHOTO KiIUMara
CKJIa/IbIBAIOLIMECS] B IIPOLECCE YMPABICHUS JIOAbBMH Ha JKEJIE3HOIO0POKHOM

TPaHCIIOPTE,
dbopMHpoBaHrE TPEICTABICHUN 00 YIYYIIEHUH HCIIOJIb30BAHUS KaJIpOBOIO
NMOTEeHIIMaNa,  Kak  TJIaBHOTO  pe3epBa  MOBbIIIEHUS  A((PEKTUBHOCTU

(YyHKIMOHUPOBAHUS OpraHU3alluy,

OBJIAJICHUE TOHITHUIHO-TEPMUHOJIOTMYECKUM  ammaparoM B  00JacTu
yIOpPAaBJICHMS, BbIpAaOOTKAa NPENCTABICHUA O CTpPATerMy YIPaBIEHUS MEPCOHAJIOM
KaK YacTU KaJpOBOM IMOJMTHKH, 3aKOHOMEPHOCTSX, NPHUHIMIAX M METOoAaX
YIOPABJICHUS IEPCOHATIOM, PO(OPUEHTAIIMN U TPYJIOBOM ajantauuu, OOy4eHUH U
JIEJIOBOM OLICHKE MEpPCOHAaIa.

OCHOBHBIMH 33/1a4aM{ U3YYEHUS JTUCLUILIMHBI «YTIPABICHHUE IIEPCOHATIOMY
SBJISIFOTCSL:

- IproOpeTeHne 3HaHUi B 00J1aCTH YIIPaBIEHYECKOM MCUXOJIOTUU YETIOBEKa;

- OCBOEHUE TEOPETUYECKUX OCHOB KaJIpOBOTO MEHEPKMEHTA,

- OBJIQJICHHE METOJMKOM JUarHOCTHKH MNPO(ECCHOHAIbHONW MPHUTOJAHOCTH
pabOTHUKOB;

- W3y4YEHUE DKOHOMMYECKMX, OpPraHU3allMOHHBIX M  COLMAJIbHO-
NICUXOJIOTUYECKUX  aCMeKTOB MOTHMBALlMM M  CTUMYJIMPOBAHHE TPYJIOBOM
NEeSATEIbHOCTH.

- (popMupoOBaHUE TBOPUECKOIO OTHOIIECHUS K OyayIied npodeccuoHaaIbHOM
NeSATEIbHOCTH, HABBIKOB MPUMEHEHHMS MOJYYEHHBIX 3HAHUN K PEIICHUI0 HAY4YHO-
MIPOU3BOJICTBEHHBIX 33]1a4.



1.2. Komnerenuun ody4yawuerocs, popmupyembie B
pe3yJibTaTe 0CBOCHUS AU CHMILIMHBI

HNuaukarop

Pe3yabTaTnl 0ocBOEHUS
y4eOHOH THCHUIINHBI

COTIJIallICHHUSA K HUM

OIIK-8. CrnocobeH pyKOBOAUTH PabOTOM MO MOATOTOBKE, IEPENOATOTOBKE, IOBBIIICHUIO
KBTM(UKAIIMA ¥ BOCIIUTAHHUIO KaJIPOB, 3aKI0YATh TPYAOBHIE JOTOBOPBHI U JTOMOIHHUTEIHHBIC

OIIK-8.1. Opranusyer u
KOOPJIUHHUPYET paboTy 10 OOYUYCHHIO U
Pa3BUTHIO KaIpOB

3HATD:

- BUJIbI OOyUYCHHS TIEPCOHAIA;

-CII0COOBI OpraHu3auy 00y4eHHs NePCoHaa;

- TpeOOBaHUs K OpraHu3aIiy 00ydeHHsI IepPCoHaa,
Ymerh:

- 000CHOBBIBAaTh BHIOOP BUAA OOyUEHHUS ITEPCOHAIIA;

- 000CHOBBIBaTH BBHIOOp crmoco0a  OpraHU3aIHy
00y4YCeHHS TIEPCOHAJIA;

- OpraHM3OBbIBaTh  OOy4YeHHE  TEpCOHala B
COOTBETCTBUH C HOPMATUBHOW 0a30M;

Baanern:

- HaBBIKAMU BBIOOpA BHJa OOYYCHUS IEPCOHAIA;

- ymenueM BbeIOOpa  3¢ddexTuBHOrO  crocoba
OpraHu3au 00yueHHs IepCcoHala;

- HaBBIKAMH OpraHW3alK  OOy4YeHHE IepCoHaia B
COOTBETCTBUH C HOPMATUBHOW 0a30M;

OIIK-8.2. CocraBisieT Tpy10BbIE
ITOTOBOPBI U JOTIOJTHUTEIbHBIC
COTJIAIIEHUS K HUM

3HaTh:

- OCHOBBI HOPMATHBHO-TIPABOBOW 0a3bl 3aKIIOUYCHUS
TPYIOBBIX JOTOBOPOB U JOIMOIHUTENbHBIX COTJIAICHUH
K TPYJIOBBIM JJOTOBOPAM;

- CTPYKTYPY TPYAOBBIX IOIOBOPOB;

- OCOOEHHOCTHM W TPUYUHBI 3aKIIOYCHHUS TPYIOBBIX
JTOTOBOPOB

YMeTb:

- TNPUMEHITh HOPMAaTUBHO-TIPABOBYIO 0a3y mpy
3aKJIFOYEHUHN IOTOBOPOB;

- 3aKJIIOYaTh TPYIOBBIE JOrOBOpa C  Y4ETOM
NENCTBYIOIIEH HOPMATUBHO-TIPABOBON 0a3bl;

- 3aKJII0YaTh  JIONOJIHUTEIBHBIE  COIJIAIICHHS K
TPYAOBBIM JOTOBOPAaM;

Baanern:

- OCHOBAaMH HOPMAaTHBHO-TIPABOBOW  0a3bl  JiA
3aKJIIOYEHUs TPYAOBBIX IOTOBOPOB U JIOMOJIHUTENbHBIX|
COTJIAIIEHUH K TPYAOBBIM JOTOBOpaM;

- HAaBBIKAMU 3aKJIIOYEHUS TPYJOBBIX JOTOBOPOB;

- HaBBIKAMH 3aKJIFOYEHUS JIOTIOJTHUTEIbHBIX
COrJIallIeHN I K TPYJOBBIM JIOTOBOpaM;

OIIK — 9. CniocoGeH KOHTpOJIUPOBAThH

MaTCPHUAJIbHOT'O U HEMATCPUAJIbHOT'O CTUMYJIMPOBAHUA pa60THI/IKOB

MMPaBUJIBHOCTE IMMPUMCHCHHUA CUCTEMBI OIIJIAThI Tpyada U

OIIK-9.1. Onpenensier npaBUIBHOCTh
MPUMEHEHHS OIJIaThl TpyJa
PaOOTHUKOB

3HATH:

- HOpPMATHBHOE pETYJIMpPOBaHHE OIJIAThl  TPYAQ
[PaOOTHHKOB

- HOpPMAaTHUBHOE  PEryJIHMpPOBaHUE [IpUMEHEHUS]
NTOTIOTHUTEILHON OTIAThI TPYAQ;

- HOPMAaTHUBHOE  PEryJIMPOBaHUE NpUMEHEHUS]




KOMITCHCAIITMOHHBIX BBITIJIAT TPH HAYKMCICHUH OTLIATHI
Tpyaa;

YMeTh:

- IPUMEHATH (OPMBI I CUCTEMBI OILIATHI TPYIa
-IIPUMEHSTh METOJIbI MAaTEPUATLHOTO CTUMYJIMPOBAHUS

COTPYIHHUKOB;

-IIPUMCHSTh METOBI HEeMaTepUaIbHOTO
CTI/IMy.]II/IpOBaHI/IH COpr,Z[HI/IKOB;

Baagern:

- (hopMamu U cucTeMaMH OIUIaTHI Tpy/a
- METOJaMHM  MaTepHaJIbHOIO  CTUMYJIHUPOBAHUsA

COTPYTHUKOB;
- METoJaMH  HEMaTepHUaJIbHOTO  CTHMYJIMPOBAHMS
COTPYJTHUKOB;

OI1K-9.2. TIpumeHsieT MeTOIbI 3HATDB:

MaTepUATHHOTO U HEMATCPUATBHOTO |- (DOPMBI i CUCTEMBI OTUIATHI TPYAa

CTHUMYJIMPOBAHUS JUISI TOBBIIIICHUS - METO/IbI MaTepPHAILHOTO CTUMYJIUPOBAHHUS

AP PEKTUBHOCTH PabOTHI IEPCOHATA  [COTPYAHUKOB;

- METOAbl  HEMaTepUalbHOIO  CTUMYJIMPOBAHUSA
COTPYJIHUKOB;

YMmern:

- IPUMEHATH (OPMBI I CUCTEMBI OTLIATHI TPYIa
-IIPUMEHATh METOJIbl MaT€pPHAIBHOIO CTUMYIMPOBAHUS
COTPYAHUKOB  JJIsl  TOBBIIICHUS  APPEKTHBHOCTH
paboThI epcoHaa;

-IIPUMEHSTH METO/IBI HeMaTepuaabHOro
CTUMYJUPOBaHHUS  COTPYJHHKOB JUI  TOBBILICHUS
A eKTUBHOCTH pabOTHI IEPCOHANA;

Biagernb:

- popmamu U cucTemMaMu OIUIAThI TpyJa

- METOAaMU  MaTepHaJbHOI0  CTUMYJIMPOBAHUS
COTPYIHHUKOB;

- METoJlaMM  HEMaTepUaJIbHOTO  CTUMYJIMPOBAHUS
COTPYJIHUKOB;

2. MecTO TUCHUNJIMHBI B CTPYKTYpe 00pa30BaTe/ibHOI MPOrpaMMbl

VYyebHast gucnuIiMHA «YTPaBICHHE TEPCOHAIIOM» OTHOCHUTCS K
oOsBaTenpbHOM wactu broka 1 «/lucnummubbl  (MOIynw») U ABISIETCS
00s13aTEIHLHOM JIJIST U3YUYCHUS.

Kon HanmeHoBaHMe JUCHMIINHBI Koasl popmupyemsbix
AUCHUILTHHBI KOMIIeTeHIHi1
OcBanBaemasi JMCUHUILIMHA
b1.0.22 VYrpasneHue nepcoHaiom OIIK-8 (OIIK-8.1, OIIK-
8.2), OIIK-9 (OIIK-9.1,
OIIK-9.2)
IIpexmecTByromye AUCHMILINHBI
\ HET \
‘ JAMCUMIINHBI, OCBAMBaeMble napa.lme.ﬂ‘bno
HET

ocaenywuue TUCUMIIIHMHBI




B3.01(M) Brmmonnenne w 3ammra  BhimyckHoiu | OITK-8 (OIIK-8.1, OIIK-
KBaJTM(UKAITMOHHON pabOTHI 8.2), OIIK-9 (OIIK-9.1,
OIIK-9.2)

3. O0beM AUCHUIIMHBI (MOAYJIsI) B 3a4€THBIX eAMHULAX C YKa3aHHEM
KOJIMYECTBA aKaJleMHYeCKUX YaCOB, BblJe/JIseMbIX HA KOHTAKTHYIO padoTy
00y4arouuxcs ¢ npenojasaresiaeM (M0 BUAaM Y4eOHBIX 3aHATHII) U HA
CaMOCTOSATEJbHYIO Pa0d0Ty 00y4arouuXcs
3.1. Pacnipenesienne o0beMa y4eOHOM JMCHUIIIMHBI HA KOHTAKTHY IO
padoTy ¢ mpenogaBaTesieM U CAMOCTOATEIbHYIO pa00oTy 00y4aromuxcst

Bun yae6Ho# paboThI Bcero Kypchr
4acoB I10 3
yueOHOMY
TJIaHY
OO01mast TPyA0EMKOCTh JTUCIUTLIAHBIL:
- 4acoB 108 108
- 3a4ETHBIX €IUHUL 3 3
KonrakTHasi pa6oTa 00y4aommxcs ¢ npemnojaaBareem (Bcero), 12,65 12,65
JacoB
13 Hee: ayJUTOPHBIC 3aHATHSI, BCETO 12,65 12,65
B T.4. JIEKIITUU 4 4
MPAKTUYECKUE 3aHATHS 8 8
nabopatopHbie paboThI
KA 0,4 0,4
KD 0,25 0,25
CaMocToATe/IbHAA MOATOTOBKA K DK3aMeHaM 3,75 3,75
B NE€PHO/I IK3AMEHAIIMOHHOM cecCUM (KOHTPOJIb)
CamocTrosiTeJibHas pa6oTa 91,6 91,6
B TOM YHCJIC HA BBITIOJIHCHHE:
KOHTPOJILHOH paboThI 9 9
pacyeTHO-rpadu4ecKoil paboThl
pedepara
KypcoBOH paboThI
Buibl npoMexyTOYHOr0 KOHTPOJIS 3a0 3a0
Texyuuit KOHTPOJIb (BUA, KOJIHUYECTBO) K(1) K(1)

4. Coaep:xanue TUCHUIIMHBI (MOAYJIs1), CTPYKTYPUPOBAaHHOE 110 TEMaM
(pa3aenam) ¢ ykazaHMeM OTBEICHHOI0 HA HUX KOJIMYeCTBA aKaAeMHUYeCKHX
4acoB U BUA0B Y4eOHbIX 3aHATHI

4.1. Tembl U KpaTKoe co/iepKaHue Kypca

Temal. TexHosiorusi ynpasJjieHusl IepCOHAJIOM OPraHU3aLMH.
MapkeTHHI nepcoHaJia.

KoHuenuus mMapkeTHra nepcoHana, OCHOBHBIE MOAXO/bI K €€ TPAKTOBKE.
[loHsTuiiHbI  anmapaT  nepcoHal-mMapkerwHra. [lpuHuuMnel  MapkeTuHra
nepcoHana. [Iporecc ympaBieHHs MapKETHHTOBOM AEsATENbHOCTbIO B 00JacTu
nepcoHana. CXoAcTBa W pas3iuuusl MEXAY MAapKETMHIOM TOBapoB (yciyr) u
MapKeTHHroM nepcoHana. MHdopmanmonHas (QpyHKIHUS MapKeTHHra MepcoHaa.
MapkeTHHroBbIE HCCIIEOBaHUs M MapKeTuHroBas uH@opmaius. VccnenoBanue




npodeccruoHaIbHO-KBATU(UKAIIMOHHON CTPYKTYpbl pbhIHKA Tpyaa. DakTopbl
BHEIIHEW M BHYTPEHHEH CpeIbl, ONpPEIENSIOIINE COAECpKAHUE MapKETHUHIOBON
JEeSATEIbHOCTH B oOnactu  mepcoHana. McciaenoBaHue  pelHKa — Tpyza.
[InanupoBaHHE YEIOBEUECKUX PECYpCOB Ha >KEJIE3HOAOPONKHOM TPAHCIOPTE.
AHanu3 No3uLMK OpraHu3ali Ha pbIHKE Tpynaa. Mcrounuku uHopmanuu s
nepcoHai-MapkeTuHra. KoMMyHHUKanMoHHass (QYHKIMsS MapKETHHra IepcoHaia.
CermeHTHpOBaHHE pbIHKA TpyAa. BblOOp opraHuszanueil MNONUTUKM HalMa.
OnpeneneHue 3aTpaT Ha NPUOOPETEHHWE M MCHOJB30BaHHME NEpcoHana. Beioop
UCTOYHUKOB M TyTeH MOKPHITUS NOTpeOHOCTH B mepcoHane. PR B oGmactu
yIPaBJICHUS IEPCOHATIOM.

Tema 2. Haem, oT00p, mog00p U pacCTAHOBKA NMEPCOHAJIA

[lomutnka HaliMa mniepcoHana. BHyTpeHHHME W BHEIIHWE WCTOYHUKH
IpUBJICYEHUS MepcoHana. VX mpeumyiecTBa U HEJOCTATKU. BBIOOpP MCTOYHHMKOB
HaiiMa mniepcoHana. Ilenu orbGopa mepcoHasia. OCHOBHBIE MOJXOJbI 3apyOEKHBIX
(bupm K 0TOOpPY BHEIIHUX IIPETEHAEHTOB. TUIOBBIE ATAaNbl 0TOOPA, UX COAECPHKAHUE.
Opranuzanus mnpoueaypsl otoopa. ['pynnupoBka W colepiKaHUE KpPUTEPUEB U
nokasarene orbopa. MeTobl OLICHMBAHUS MPETEHJIECHTOB HA BaKaHTHYIO
JTOJDKHOCTE (paboyee Mecto). Opranuzanus npueMa nepcoHana. CoOioieHue
IpaBOBbIX HOpM npu npueme. CylHOCTh MOA00pa M PacCTaHOBKHU KaJIpOB Kak
BaXHEWIIEH (YHKUMHU, BBIIOJHAEMON PYKOBOJSIIMM COCTaBOM OpraHU3alUu.
Otnuune moadopa KaJapoB OT OTOOpa MepcoHasla. XapaKTePUCTUKA CHCTEMbI
no00pa U pacCTaHOBKU KaJapoB opranuzauuu. [IpuHuune: nogdopa u paccTaHOBKU
nepcoHana. [lmanupoBanue mombopa M paccTaHOBKM — kajapoB. [lytu
COBEpILIEHCTBOBAaHUS MOAOOpa M paccTaHOBKM KajapoB. HeoOXoauMocTh OLieHKH
MepcoHalla KaKk WHCTpyMeHTa mnoabopa. Meroasl moadopa, orOopa W HaiiMa
NepCOHANA B OpraHU3aluy 5KeJI€3HOI0POKHONU OTPACIIH.

Tema 3. /lesioBasi ouenka nepconasa. Ilpogopuenranus, conuaausanust
U TPYAOBAsl aJaNTalMA [IEPCOHAJIA

Ilonsatne nenoBoil oueHKU. [IepHOAMYHOCTD W LIENW MPOBEICHUS NEIOBOMN
ouneHkU. OpraHu3anyMoHHas MOATOTOBKA MTPOBEACHUS JEJIOBOM OLICHKU. THUNUYHBIE
OLIMOKH, JOMyCKaeMble MpU MPOBEIECHUHN OLIEHKH. OCHOBHBIE METO/Abl CHUKEHHUS
CYOBEKTUBHOCTH W HEMOJHOTHI OleHKU. OOBEKTh U CyOBEKTHI NIEJI0BOM OIICHKH.
JlokyMeHTalmoHHOe U HH()OPMAITMOHHOE 0OecieueHre Mpoliecca AeJI0BOI OLIEHKH.
Knaccudukanus mokazateneid JemoBoil orneHkd. TpeOGoBanus K (HOPMHUPOBAHUIO
cocTaBa Iokasareneil oueHk. OCHOBHBIE METOJbI OLEHUBAHUS MEPCOHANA U HX
JOKYMEHTAIIBHOE COIPOBOXKIeHUEe. lIpeumyinectBa M HEIOCTAaTKH METOOB
ouenuBanus. KommnerentHocTHbIN noaxon B OAO «PXK/»: mpodeccuonanbubie U
KOPIOPaTUBHbIE KOMIIETEHIIUH.

[Tonsitue BBICBOOOXAECHUS TMepcoHana. CXOACTBO M pa3iuyMsl TMOHSATUI
«BBICBOOOXICHHE» U «yBoJibHeHUE». DyHKUMM Tpyda UM HMX B3aUMOCBS3b C
BBICBOOOXK/IEHUEM  COTPYIHUKOB. COBPEMEHHOE  COCTOSHUE  YIPAaBJICHUS
BBICBOOOXK/IEHUEM [E€PCOHATIA B POCCUMCKUX M 3apyOeXHBIX OpraHU3alysiX.
Knaccudukanus BuIOB YBOJBHEHHH MEpCOHANa B COOTBETCTBUU C POCCHUCKHM



TPYAOBBIM 3aKOHOJATEIbCTBOM M HMX COOTBETCTBHE KIacCH(UKALUU BUJOB
yBoJIbHEHUH.  Metoapl  pabOThl  AJIMUHUCTpAlMA  C  COTPYAHUKAMH,
YBOJIBHSIOIIMMUCA ~ TO  coOCTBeHHOMY  keiaHuto.  [Iporpamma  pabGot
aJIMUHHUCTpAIINH MIPU BHICBOOOXKICHHUH IepCOHAa [0 HHUIIMATHBE PabOTOIaTes.
[lonstre, uenu u 3amayu npodecCHoHambHOM opueHTaluud. OCHOBHbBIE
dbopmbl  MPOGOPUEHTAIIMOHHOW  pabOThI:  TPOCBEIICHHE,  HMH(pOpMAIHs,
KOHCynbTals. Opranbl — ympaBieHuss npodopueHTanuend. HanpaBneHHOCTD
npodopueHTATMOHHON paboThl. [loHATHE, BUABI U HANPABICHUS COIMATU3AINH U
TPYIOBOM aJanTaldd. YCIOBHsS YCHEIIHOW COLMAIM3AUMU W aJanTaluu.

Opranu3aloHHbIE DIIEMEHTHI YIPABIICHUS TPYIAOBOU ajanraguen.
Opranu3alOHHbIE PEMICHHs] TPOOJIEMBI CTPYKTYPHOTO OOECIEUEHUs! YIPABICHUS
ajanTanuen. CoumanbHas, OpraHu3alOHHAA npodeccuoHalibHas 151

ncuxodusnosornyeckas agantamus nepcoHana. HactaBuuuectBo B OAO «PXK».
NudopmarimonHoe obecriedeHre mpoliecca yrpapieHUs aanTalyen.

Tema 4. TexHoJi0orusi ynpapJjieHus pa3BUTHEM MePCOHAJIA OPTaHU3AINH.
YupasJ/ieHue 1eJ10BOi Kapbepoii MepcoHaIa U CIyKeOHO-TIPOdeCcCHOHAIBHBIM
NPOJABUKEHHEM MEPCOHAJIA

lenn w 3agaud  comUalbHOTO pa3BuTusi opranHuzanuu. CylHOCTb
COLIMATBLHOTO TUIaHupoBaHud. (OCHOBHBIE HampaBleHUS IUIaHA COLUAIBHOTO
pa3Butusa. OpraHuszanus pa3pabOTKU IUIaHA COLMAIBHOTO pa3BUTHA. McTOUHMKN
(dbuHAHCHPOBAHUS MEPOTIPHUITUN TIO COMAIEHOMY Pa3BUTHIO OPTaHU3AIUH.

Ilenp TOATOTOBKM, TIEPETIOATOTOBKHM W  TIOBBIIMICHUS  KBaTH(PUKAITAN
nepcoHana opraHu3anuu. [IpuHIUB, MeTombl, (GOpMBI W BHUILI OOYYCHHS.
Knaccudukanust opm noBeilieHUs KBaTM(PUKALIUU, UX B3aUMOCBsI3b. CoepikaHue
dbopM U MeTOJOB 0OO0yueHHUs: Ha paboueM MecTe, BHE pabdoudero Mecra, OKOJO
pabouero Mecra. QOOyueHHWe TIepCOHAla C HCIOJB30BAHUEM METOJOB M
WHCTPYMEHTOB YIPaBJICHUSI KAYECTBOM U YIIPABJICHUSI KOMIIETEHITUSIMHU.

CymHocTh arrectanuu nepconana. OCHOBHBIC IENHU W 3a7a4d MPOBEACHHUS
arrecranuu. [lokazarenu, oOIlCHMBacMble TP  aTTECTAllMU  COTPYIHUKOB
opranmzanuu. Cojep)kaHue 3TaroB MPOBEJACHUS aTTECTAIlUH: MOATOTOBUTEILHBIN
9Tar, OIICHKa NepCoHalla, aTTeCTaIus, 3aKITI0OYUTENIbHBIN 3Tar. MeTo bl aTTecTauu
MepCcoHaNa: METOMAbI OIKCATENBHOTO XapakTepa, KOMOWHUPOBAHHBIE METOJBI,
NICEBJOKOJIMYECTBEHHbIE ~ METO/Bl  OLEHKH. Crnemmuduka arTecTaii B
YKEJIE3HOJ0POXKHOMU cepe.

[TonsTne Kapbepbl, CIIy>kKeOHO-TIPOPECCHOHATBFHOE MPOJABIKEHNE. BUapl u
IIPUHLIMIBL  OpPraHU3alMy YOPaBJICHUs JEJI0BOM Kapbepou. HWMHcTpyMeHTapuit
YIPABJICHUS JEJI0BOM Kapbepoul. IJTalbl JEJI0BOM Kapbepoul, MX COJEpIKaHUE.
[TpakTHdeckue mpuUMepsl YIPABICHUS Kapbepol B OTEYCCTBCHHBIX M 3aPYOCIKHBIX
opram3anusax. B3auMocBs3b MIAHUPOBAHUS M pealM3allid JCTOBOM Kaphephbl C
MEPOTIPUATHSIMHU 110 TOBBINICHUIO KBaMuKkanuu mnepconana. CynHOCTb
CITy>K€OHO-TIPOECCHOHATIBHOTO MPOJBUXKEHUS MepcoHana. [loHsTHE «poTarus»
KaJIpoB. XapaKTEePUCTUKA CUCTEMBI CIYKEOHO-TIPO(HECCHOHATLHOTO TIPOABMKCHHUS
nepcoHana, ee Ienu U 3agadd. [lnaHupoBanue ciayxe0HO-TIPO(HECCHOHAIBHOTO
npoaBIKeHUsT mepcoHana. [IpoGnembl pesepBa kaapoB. CyIIHOCTh YHpaBICHHS



KaJpOBBIM pE3EpBOM. OTarbl Mpoiecca (POPMHUPOBAHHS pE3EpBa: COCTABICHHE
MPOrHO3a U3MEHEHUH B COCTaBE PYKOBOSAIINX KaJAPOB, MOTydyeHUE UH(DOpMALIK O
JIJIOBBIX U JIMYHOCTHBIX KadecTBaX KaHIUIATOB, (POPMHpPOBAHUE COCTaBa pe3epBa
kazpoB. Kputepuu, ucnosns3zyembie Ipu 1oa00pe KaHIUAATOB B pe3eps. McTounnku
dbopmupoBanus pesepsa kaapoB. [lopsaok orOopa u 3a4nciIeHs B TPYIITY pe3epBa
KaJIpOB.

Tema S. MoTuBauusi 4 CTUMYJIMPOBAHUE TPYAOBOM AeATEIbHOCTH
nepconasia. MoTuBanusi ¥ CTUMYJIMPOBAaHME TPY/AA B CHCTeMe YIIPABJICHUSA

CyILHOCTh OCHOBHBIX TEOpUW COAEpPKAHMS M MPOIEcca MOTUBALUU.
CpaBHUTENIbHAA XapaKTEPUCTUKA TEOPUN MOTHUBALMU — OOIIHME W OTIMYUTEIbHBIC
ayieMeHThl. MoTuBanus: coaepxarenbubie Teopun (Teitnop, Maiio, Macnoy, Mak
Knemnann, Tepubepr u ap.) u npoueccyanbHbie Teopuu (Bpym, Iloptep -
Jloyonep). IloTpeGHOCTH: mEpBUYHBIE M BTOPUYHBIE MOTPEOHOCTH, 3AKOHBI
pe3yibTaTa v BO3HArpaxaeHus (BHyTpeHHEro u BHelHero). Teopus noTpedHoCTEN
Mak Krnemnanga, nByxdaxrtopuas Tteopus [epubepra. Teopuum oxumanus
IepcoHaia (B.Bpym). Teopus CIIPABEJIMBOCTHU (IToptep-Jloynep).
MoOTHBallMOHHBIE TPUHLUIIBI OpPraHU3aldd TPyJda. AHAIW3 U JUArHOCTHKA
MOTHBAIIMM T€PCOHANa, OOBEKTHBALMS JaHHBIX U Koppekuusa. CocTaBieHue
JMATHOCTHYECKUX 0a3 maHHbIX. OOIas xapaKTepUCTHKAa METOJIOB YIPaBJICHHUS
MOTHBALEN IEPCOHANA: METOIBI CTUMYJINPOBAHUS, KAPHEPHOTO POCTA, NHHOBALIMIA
W YIPABIEHUSA ITPOCKTHOM IEATEIbHOCTBIO TOI-MEHEIKEPOB. ['ocyaapcTBeHHOE
PETYIMPOBAHUE OIUIATHl TPYAA: 3aKOHOJATEIBHOE YCTAaHOBJICHUE W W3MEHEHHE
MUHHMAJIBHOTO pa3Mepa OIUIaThl TPYyAd; HAJIOrOBOE pEryJMPOBAaHUE CPENCTB,
HalpaBJIIeMbl Ha OIUIaTy TPyJa OpPraHU3alUsIMH, a TAKXKe J10XOAO0B (PU3NYECKUX
qun. CoumanbHas noautuka OAO «PXK/I». Komnencanyu u aerotel. CoryanbHbIe
rapaHnTuu U JbroThl coTpyaHukam OAO «PXKI».

Tema 6. Opranuzannonnas KyJabrypa. Ilcuxosorus 3¢ppexTuBHOTO
ylnpaBJ/jieHusl KOHPIMKTOM

IlepcoHam kak HOCHTENb  OPTraHU3ALMOHHOW  KyJIbTypbl. lloHsATHE
OpPraHU3allMOHHOMN KYJIBTYPBI, MPOSBIIAIOMICHCSA B OTHOLICHUAX MEXIY JIOAbMU B
opranu3aiy. Coaep’KaHue OpPraHU3aLMOHHON KyJbTYpbl: HOPMBI ITOBEACHHS,
npaBWia, UEHHOCTH W T.N. Ponb nuaepoB B (OPMUPOBAHUM OPraHU3aLMOHHOU
KyJabTypbl. (DakTOphl, BIMSIOIIME HA W3MEHEHUE OPraHU3ALMOHHON KYJIbTYPHI.
VYnpaeneHue opraHu3allMOHHOM KynbTypoil. KopropatwBhas kynbTypa U
koMMmyHuKauun B OAO  «PXK/I». OpraHuzannoHHas CTPYKTypa CHCTEMBI
YIPABJICHHS IEPCOHATIOM B XOJIJIUHTIE.

Tunuuxble MPUUMHBI KOHMIUKTOB. BUibl KOHMDIUKTOB, UX KiIacCU(pUKALIUAL.
Cragun pasButus KoHpnukra. CrocoObl paspemieHus: KOHGIMKTOB. Poib
PYKOBOJIUTENIS B pa3pelIeHN KOH(PIUKTOB. YTpaBieHne KOHOIUKTAMUA U MyTH UX
npenynpexaeaus. Ctpecc, kKak cieacTBre KoHpaukTa B opranu3amnuu. CyIiHOCTb,
npupona, Buabl crtpecca. Ctpecc u 3a0oyieBaHUs, TEPErpy3KH, HEIOTPY3KH,
OOCTOsITENBCTBA KHU3HU. Meroapl HeiTpanuszauuu crpeccoB. Ilpodunaktrka
koH(pukToB. Koamumuu B opranmzanmu u Oopb0a 3a BiacTh. [lomwTmueckwmii



¢bpaiiM 1 ero NpuMEHEHH TPHU PacCTaHOBKE CHJI B OPraHU3aLINH.

Tema 7. Ouenka 3¢p(peKTUBHOCTH CHCTEMBI YIIPABJICHHS IEPCOHAIOM
OpraHu3auuu

JlnarHocTuyeckuil Moaxo ] K oOleHKe (yHKIMOHUPOBAHUS MOJpa3/eiIcHUi
yrpaBieHus nepcoHanoM. OCHOBHbIE KPUTEPUH OLIEHKU A((HEKTUBHOCTH padOThI
NOJpa3/ieiecHu!  yIpaBJeHUsT TEepcoHaIoM. B3auMocBs3b  KpUTEpUEB C
BOKHEUIITUMU  HAMPABJICHUSAMHU JCATEIBHOCTA KaIpoBBIX Ciyx0. OrleHka
TEKY4eCTH KaapoB M abOceHTemsma. OrieHka, 6azupyromasics Ha 0030pe MHEHHIA.
MeTonpl WM3MEpEeHHS PE3YJBTATOB JESITEIBHOCTH TMOAPA3ACIICHUN YIIPaBICHUS
MIEPCOHAIIOM.

Tema 8. OuneHka JIKOHOMHYECKON M COUMAIBHOH J(PPEKTUBHOCTH
NPOCKTOB COBEPHICHCTBOBAHUSI CHCTEMBI M TEXHOJOIMHM YIPaBJICHHUS
MEePCOHAJIOM

XapakTepucTUKa HKOHOMUYECKOM W  coUuanbHOM  3(QexkTuBHOCTU
COBEPIICHCTBOBAHMS  YIIPABICHUS IEPCOHAIOM. AHaIW3  CYLIECTBYIOIINX
HOJIXOJOB K U3MEPEHHI0 HKOHOMUYECKOM U COIHaIbHOM 3(QexkTuBHOCTH
YIPABJICHHS NIEPCOHATIOM. METOpl pacuera pe3ynbTaToOB M 3aTpaT, CBA3AaHHBIX C
COBEPIICHCTBOBAHMEM  YIIPABIEHUS IEPCOHAIOM. Pacuer SKOHOMHUYECKOTO
pe3yabpTaTa 3a c4eT (aKTOpOB NPOU3BOACTBEHHON M HENPOU3BOACTBEHHOMU c(ep.
MeTtonuka  OLEHKM  SKOHOMHUYECKOM M CcOUMaIbHOM  3(dQexkTuBHOCTH
COBEPILICHCTBOBAHMS YNPABICHHUS TEPCOHAIIOM oOpraHu3anuu. HampaBieHus
coBepuieHcTBOBaHMs ~ meTonuku. HR-IT  aBTomaTu3upoBaHHBIE  CHCTEMBI
yhpaBieHus nepcoHanoM. HR-aHanuTuka: CyliHOCTh M1 OCHOBHBIE 3aJJa4H.

4.2. Conep:kaHnue JTUCHUNIMHBI (MOAYJIfA), CTPYKTYPHPOBAHHOE 10 TEMaM

Ha3Banus pa3znennos u TeM Bceero Buyipl yueOHBIX 3aHATHH
4acoB TIO0 KonrtakTtHas pabora CPC
y4eOHOM (AynuropHas pabota)

y IUIaHy JIK 113 JIP

Tema 1. TexHomnorus yrnpaBieHus 13 1 12

NEPCOHAIIOM OpraHu3aluud. MapKeTHHT

HepCOHAA.

Tema 2. Haem, ot6op, moabop u 15 1 2 12

paccTaHOBKaA IEepCOHaa

Tema 3. /lenoBas olieHKa epcoHala. 13 2 11

[IpodopuenTtanusi, coruanu3anus u
TPYJOBasl aJjanTallysl mepcoHana

Tema 4. TexHOJIOTUS yIIpaBIECHUS Pa3BUTHEM 12 1 11
NepCOHAJIa OpraHu3aluu. Y IIpaBlIeHNUE
JIeTIOBOM Kaphepoi TepcoHala u CIryKeOHo-
npo¢eCCHOHATLHBIM MPOIBHKEHUEM
nepcoHasa

Tema 5. MoTuBanus ¥ CTUMYJIHPOBAHUE 14 2 12
TPYAOBOH AESITEIBHOCTH IEPCOHANA.
MoTHuBalus ¥ CTUMYJIUPOBaHUE TPY/Ja B




CHUCTEME yNpaBJICHUS
Tema 6. OpranuzanroHHas KyJbTypa. 14 2 12
[Icuxonorus 3pPpexTUBHOrO ynpaBieHUS
KOH(JIMKTOM
Tema 7. Ouenka 3¢(heKTUBHOCTH CUCTEMBI 12 12
yIpaBJICHUs IEPCOHAIOM OPTaHU3ALUT
Tema 8. OeHka dJKOHOMHUYECKOUN U 10,6 1 9,6
connanbHOM 3 (HEKTUBHOCTH MPOCKTOB
COBEpIICHCTBOBAHUS CUCTEMBI U TEXHOJIOTUU
yIpaBJICHUS IEPCOHAIOM
KA 0,4
KD 0,25
KonTposnb 3,75
Bcero 108 4 8 91,6
4.3. TemaTUKa NPAKTHYECKUX 3aHATHI
Tema npakTu4eckoro (CEMUHAPCKOTO) KonnuecTtso
3aHSITHS 9acoB
BCETO
Tema 2. Haem, ot60p, mo00p 1 pacCTaHOBKA IEPCOHAJIA 2
Tema 3. JlenmoBasi onenka nepconana. [Ipogopuenranus, conuanuzanus u 2
TPYJOBasl aJanTallys mepcoHaia
Tema 5. MoTuBanus 1 CTUMYJIMPOBAHUE TPYAOBOU IEATEIbHOCTH 2
nepcoHasia. MoTHBaIlMs U CTUMYJIUPOBAHKE TPYJA B CUCTEME yIIPaBICHHUS
Tema 6. OpranusanuonHsas Kyinprypa. Ilcuxonorus s dextruBHOrO 2
yrpaBIeHUs] KOHPIUKTOM
BCETO 8

4.4. TemaTuka J1200paTOPHBIX padoT

JlabopatopHbie pabOThl yU€OHBIM IJIAHOM HE MPETyCMOTPEHBI.
4.4. TemaTuka KypcoBbIX padoT (IIPOEKTOB)

KypcoBsie paboThI (POEKTHI) YIEOHBIM TIJIAHOM HE MPEyCMOTPEHBI.

4.5 TeMmaTuka KOHTPOJbHBIX padoT

KonTpoabnas paéora

Tema: «Haem, oT00p, MOA0OP U PACCTAHOBKA MEPCOHAIA»

KonTposbHast paboTa COCTOUT U3 TPeX 3aaHuil, KOTOPbIE BKIIOYAIOT B CeOs

JABa TCOPETUYECCKHX BOIIPOCA U OJHO MPAKTHYCCKOC 3aJaHUC.

. [Ton6op u paccTaHOBKa NepcoHaia (TEOpEeTUUECKU BOIIPOC);
. JlenoBast OIICHKA TIepCoHaa (TCOPETUICCKHIA BOTIPOC);
. Ha ocHOBaHMM THUIIOBOW CTPYKTYpPbl IOJKHOCTHOW HWHCTPYKLUHU

pa3paboTaTh AOKHOCTHBIE MHCTPYKIMH JJIs CACAYIOMMX moipkHocTed (1 - mo

BBIOODY):

— 3aMCCTUTCIII PYKOBOAUTCIIA OpraHr3aiuu 1o nepCcoHaly,




— MEHeJ[Kepa 10 TIepCOHaY;
— CHEIUaIMCTa OTJAeNia MPOTHO3MPOBAHUS, IJIAHUPOBAHUS M MapKETUHTA
TIepcoHaIa.

— CHEIMAJIMCTA OTAeNa Pa3BUTHS MIEPCOHATIA.

VKA3AHUS T10 BBIITOJIHEHMIO KOHTPOJILHOM PABOTHI

1. CrygeHtam HEOOXOAMMO O3HAaKOMHUTBCS C PEKOMEHJyEMOW JIMTEepaTypou,
W3YYUTh MaTEPHUAIIbI IPOCIYIIAHHOTO Kypca JIEKIIUI U METOJINYECKHUE YKa3aHUs 110
BBINIOJIHEHUIO KOHTPOJIBHOM padOTHI.

2. KoutponbHas paboTa BKIIOYAeT COAEpP)KAHME, JBa TEOPETUYECKUX U
IIPAKTUYECKUNA BOIPOC.

3. Teopernueckass W MNpaKTHYECKass YacTb KOHTPOJBHOM pabOThl JOJIKHA
U3JaratbCsd KpaTko, B TIOJHOM o0OObeME ¢ O00sA3aTE€IbHOW CCBUIKOM Ha
UCIIOJIB3YEMYIO JINTEPaTypy.

4. KontposbHasg paboTa J0JKHA OBITH aKKypaTHO oQopMiieHa. 3ampelaeTcs: B
pabote cokpaiaTh cioBa. Bee npuBoanMelie B paboTe TaOauLbI U IpadUKU HYKHO
opopMIIATE B COOTBETCTBHM C OOIICTIPUHATHIMU IMpaBUIIAMH, TOYHO 00O3Hadas
COJIepKaHue Kax /101l rpadbl U CTPOKH, YKa3blBas HA3BaHUE U €AMHUILY U3MEPEHUS.
5. B koHue paboThl cieAayeT MPUBECTU CHUCOK MCIIONb30BAHHOW JIMTEPATypBHI.
Pabora nomkHa ObITH MOJNMCAHA UCIIOJHUTENIEM C YKa3aHUEM J1aThl BHITIOJIHEHUS

5.YueOHo-MeTOoAMYECKOE 0OOecTieYeHue A/l CAMOCTOATEIbHOM padoThl
00y4aIuUXCcs M0 JUCUUILINHE (MOTYJIIO)
5.1. PacnipesiesieHre 4acoB 0 TeMaM U BHIAM CaAMOCTOSAITEJIbHOH padoThI

Pa3nensl u TeMEI Bcero gacos Bua camocrositensHOM paboTh
1o yueOHOMY
TJIaHY
Tema 1. TexHonorus ynpapieHus 12 CamocTrosiTelbHOE HM3YYCHHE OTAEIbHBIX
IIEPCOHAJIOM OPTraHU3aLUH. TeM yueOHOW swuTeparypel. PabGota co
MapkeTuHr nepcoHasna CIIPAaBOYHOW W CHEUHUAIBHON JIUTEpPaTypOil.
Brimosninenue KOHTPOJIBHBIX pabor

[ToaroroBka K MpOMEXYTOYHOM aTTECTALIMU
Y TEKYIIEMY KOHTPOJIKO 3HAHUH

Tema 2. Haewm, otOop, moadop u 12 CamocTrosiTelbHOE HW3YYCHHE OTAEITbHBIX
paccTaHOBKa MepcoHala TeM yueOHOW mwmTeparypel. PabGota co

CIIPAaBOYHOW W CHEHHUAIBHON JIUTEPaTypOM.
Beinonuenue KOHTPOJIBHBIX pabot
IToaroToBKa K MpOMEXYTOUYHOHN aTTECTAllUU
Y TEKYILIEMY KOHTPOJIKO 3HAHUU

Tema 3. JlenoBas orieHKa 11 CamocTrosiTelbHOE HW3YYCHHE OTAEIbHBIX
nepconana. [Ipodopuenranus, TeM ydeOHOM nuTeparypel. PabGorta co
COLMAIIN3ALUs U TPYAOBAst CIIPaBOYHOM M CIIEHHAIBHOM JINTEPaATypOil.
ajanranus nepcoHana Brimmonnenue KOHTPOJIbHBIX pabot

IToaroToBKa K MpPOMEXYTOYHOM aTTECTAllUU
Y TEKYILIEMY KOHTPOJIKO 3HAHUU

Tema 4. TexHonorus yrnpaBJIeHUs 11 CamocCTOsITETbHOE M3YYEHHUE  OTACIBbHBIX
pa3BUTHEM IIEpCOHAJIA TeM yueOHOW smrTeparypel. PabGota co
OpraHu3alyu. YIpaBJICHHUE 1eJI0BOU CIIPABOYHOM W CHEHUAIBHON JIUTEpPaTypOi.




Kapbepoii mepcoHaa u ciyxeoHo-
po(hecCuOHATLHBIM
IPOJIBH)KEHHEM TTEPCOHANA

Bremoaaenne KOHTPOJIbHBIX pabor
[ToaroroBka K MpOMEXKYTOYHOM aTTECTALIMU
Y TEKYIIEMYy KOHTPOJIKO 3HAaHUH

Tema 5. MoTtuBanus u 12 CaMoCTOSATENIbHOE HW3YYEHHE  OTAEIbHBIX
CTUMYJIUPOBAHUE TPYJAOBOM TeM yuyeOHOW swureparypbl. PabGota co
JEeSITEIIbHOCTH MEPCOHAIA. CIIPAaBOYHOW M CHEUHUAIBHOM JIMTEPATypPOM.
MoTuBauys ¥ CTUMYJIMPOBAHUE Beinonnenue KOHTPOJIBHBIX pabor
TpyZa B CUCTEME YIIPaBJICHUS [TonroroBka K MpOMEXyTOYHON aTTECTALlUU
Y TEKYIIEMY KOHTPOJIKO 3HAHHUM
Tema 6. OpranuszaioHHas 12 CaMocCTOsITENIbHOE HW3YYEHHE  OTAEIbHBIX
KynbTypa. [lcuxonorus TeM yuyeOHOW swuTeparypbl. PabGota co
3 PEKTUBHOTO YIPABICHUS CIIPAaBOYHOM M CIIELMAIBHOW JIMTEPATypOH.
KOH(IUKTOM Beinonuenue KOHTPOJIBHBIX pabor
[ToaroroBka K MpOMEXKYTOYHOM aTTECTALIMU
1 TEKYIIEMY KOHTPOJIKO 3HAHHUM
Tema 7. Ouenka 3¢(heKTUBHOCTH 12 CamocTosiTelbHOE HM3YYEHHE OTHAEIbHBIX
CHCTEMBI YIIpaBJIEHUS MIEPCOHAIOM TeM Yyd4eOHOW JuTepaTypel. Pabora co
OpraHu3aluu CIIPAaBOYHOW M CIELHUAIBHON JINTEpPaTypoOil.
Brimonnenue KOHTPOJIbHBIX pabor
[ToaroroBka K MpOMEXYTOUHOM aTTECTalluU
U TEKYILLEMY KOHTPOJIIO 3HaHUMU
Tewma 8. OLieHKa YKOHOMUYECKON 1 9,6 CamocTosiTelbHOE HM3YYEHHE OTHAEIbHBIX
COLMAIBHON 3P HEKTUBHOCTH TeM yuyeOHOM usureparypbl. PabGorta co
IIPOEKTOB COBEPILIEHCTBOBAHMS CIIPAaBOYHOW M CIELHUAIBHON JINTEpPaTypoOil.
CUCTEMBI U TEXHOJIOTUH YIIPABIICHUS Brimonnenue KOHTPOJIbHBIX pabor
NIEPCOHAIIOM ITonroroBka Kk MpOMEXYTOYHON aTTECTALUU
Y TEKYIIEMY KOHTPOJIO 3HaHUHN
HUTOI'O: 91,6

5.2. IlepeyeHb y4eOHO-METOAMUYECKOI0 O0eCIIeYeHU 1Sl
CaMOCTOSITEILHOI PadoThI CTYIEHTOB C YKa3aHHe MeCTa UX HAXO0KIeHUs

- yueOHasi JMTeparypa

OMOJIMOTEYHEBIE CUCTEMEI;

Ooubnuorexka (QuiMana, >SIEKTPOHHbBIC

- MCTOOAMYCCKUC PCKOMCHIAAIWH IIO BBLIIIOJIHCHUIO KOHTpOJ'II:HOfI pa6OTI>I —

canT ¢punmana;
- METOJIUYECKHE

pPEKOMEHJAlMU 10 CaMOCTOATEIIbHOMY HM3YYEHUIO
TEOPETUUECKOT0 MaTepuaa - CalT puimana.

6. ®oH OLIEHOYHBIX CPEACTB ISl POBEJACHUS IPOMEKYTOYHOM
arrecTauuy 00y4arOIMUXCcs M0 JUCHUILINHE (MOTYJIIO).

CocraB (hoH/a OLIEHOYHBIX CPEJICTB MPHU 3a04HON (hopme 00yUueHUs

Buibl O1IEHOYHBIX CPECTB \ KonnuecTtBo
Texynmit KOHTPOJIb
KonrposnbHas padora ‘ 1
[TpoMeKyTOUHBIN KOHTPOJIb (POMEKYTOUHASI aTTECTALIHS)
3a4er ¢ OLEHKOU 1

DK3aMeH




@OoHJ OICHOYHBIX CPEACTB MPEACTaBICH B NPUIOKEHUU K paboueit

porpamMme
7. HepequL OCHOBHOM H IIOHOJIHI/ITCJIBHOﬁ JATEPATYPbI
7.1. OcHoBHas JqUTEpaTypa
ABTOpHI, 3arnaBue N3 naTenscTBO, TON Komanu-
COCTaBUTENH BO
JI1.1 | A. A. JIutBuHio | YrpaBieHHE IEPCOHAIOM ! Mocksa : DnexTpo
K [u 1p.] y4eOHHK U TpaKTUKyM i By30B / | M3garenbctBo FOpaiit, | HHbI
A. A. JIuTBUHIOK (1 1p.] ; TOX 2022. — 461 c. — pecypc
penakuuen A. A. JIuTBuHIOKA. — (Bricmiee
3-e u3n., nepepad. u oM. oOpa3oBaHue). —
ISBN 978-5-534-
14697-4. — Texkcr :
AICKTPOHHBIH //
OOpazoBarenbHast
wiardopma FOpaiit
[caiiT]. — URL:
https://urait.ru/bcode/4
88852 (nara
oOpareHus:
05.07.2022).
JI1.2 | Kubanos A.4. VYpaBiieHue IepcoHaIoOM Mocksa: KnoPyc, DnekTpo
OpraHu3aIiu: aKTyaJIbHbIC 2021. — 358 c. — HHBIN
TEXHOJIOTUH HaliMa, a/laliTalluu u PEXUM JIOCTYTIA: pecypc
aTTeCTally : y9eOHOe ocooue https://book.ru/book/93
6609
7.2. JlonoJTHUTeIbHASI JTUTEpaTypa
JI2.1 | Mankosa T.b. Yupasnenue MEePCOHATIOM B | Mockaa: KnoPyc, | Dnexrpo
nuppoBoit skoHOoMmHKe : yueOHoe | 2020. — 240 c. — | HHBIA
nocobue pPeXUM JocTyma: | pecype
https://book.ru/book/93
4247
JI2.2 | I'opnenko O. A. | YrpaBieHue NepcoHalIoM : Mocksa: OnexTpo
y4eOHUK U1 BY30B UznarensctBo FOpaiit, | HHBIH
2020. — 249 c. — pecype
PEXKUM JOCTYTIA:
https://urait.ru/bcode/4
52413

8. IlepeueHb pecypcoB HHGPOPMAIMOHHO - TEJIEKOMMYHUKAIIMOHHOH CETH

"UHTepHeT'", HE00XOAUMBIX VISl OCBOCHMS JUCHUILINHBI (MOIYJIs1)
1.OdurmanpHbIi callT dhumuana

2. DnexTtpoHHas OMOIMOTEYHAs CHCTEMaA

9. MeToanueckue YKazanud 1Jist oﬁyqalomnxcn 10 OCBOCHHUI0 U CIIUITJIMHBI



https://urait.ru/bcode/488852
https://urait.ru/bcode/488852
https://book.ru/book/936609
https://book.ru/book/936609
https://book.ru/book/934247
https://book.ru/book/934247
https://urait.ru/bcode/452413
https://urait.ru/bcode/452413

1. JlekuuoHHbBIE 3aHATUS BKIIIOYAIOT B CEOsI KOHCIIEKTHUPOBAHUE YYEOHOTO
maTepuana, Ha 3aHATHSAX HEOOXOJUMO UMETh TeTpaab M 3allucu U
HEOOXOMMbIE KaHLEISIPCKUE TPUHAIEKHOCTH.

2. IlpakTrueckue 3aHATHS BKJIIOYAIOT B c€0sl pelIeHHE 3a1a4 [10 TEMaM.

JUis TOArOTOBKM K IPAKTUYECKMM 3aHATUSAM HEOOXOAMMO  3apaHee
O3HAKOMMTHCS C PEKOMEHI0BaHHOM uTepaTypoid. Ha 3aHATHN HEOOX0AUMO UMETH
KOHCHEKT JIEKIIHH.

3. B paMkax caMOCTOSITENbHOW pPa0OThl CTYJEHT JAOJDKEH BBINOJHUTH
KOHTpOJIbHBbIE padoThl. [Ipexzae yeM BBINOIHATH 3aJaHUs KOHTPOJBHBIX pPadoT,
HEOOXOMMO U3YYHUTh TEOPETUUECKUIN MaTeprai, 03HAKOMUTHCS C METOANYECKUMU
yKa3aHUSAMH T10 BBITIOJHEHUIO paboT. BeImomHeHne u 3ammTa KOHTPOJIBHBIX padboT
SBJIAIOTCS HEIPEMEHHBIM YCIIOBUEM IS JIONyCKa K 3K3aMeHY U 3a4eTy. Bo Bpems
BBIIIOJIHEHHUS ~ KOHTPOJIBHBIX  pabdOT MOHO TOJYyYWUTh TPYNIOBBIE  WJIU
WHJMBUyAJIbHBIE KOHCYJIBTAIMM Y TIPETOJABATEIIS.

10. Ilepeyenb MHPOPMANUOHHBIX TEXHOJIOTHI, IPOrPAMMHOIO0 00ecreYeHns U
UH(POPMALMOHHBIX CIPABOYHBIX CUCTEM, HCIOJIb3yeMbIX MPH
OCYILIeCTBJIEHHH 00Pa30BaTeIbHOI0 NPoLecca Mo JUCHUIIMHEe

[Ipu ocymecTBieHnH 00pa30BaTEIBLHOTO IMpoIlecca 110 JIUCIMILIMHE
UCIIOJIB3YIOTCS  CIICAYIOIHEe WH(GOPMAIMOHHBIE TEXHOJOTHH MW IPOrpaMMHOE
oOecIrieyeHue:

- Q71 TPOBEICHMS JICKIUM, JEMOHCTpAllUM TMPE3EHTAUUN U BEICHUS
UHTepakTUBHBIX 3aHATHI: Microsoft Office 2010 u BbIe.
IIpodeccuonanbubie 6a3bl JAHHDBIX,
HCI0JIb3yeMble /ISl U3yYeHH s AU CHUTIUHBI (CBOOOAHBIM TOCTYIN)
[TopTan uHTEIEKTYaIBLHOTO IIEHTpa — Hay4yHOU 6nbnuoTexu uM. E.M. OBcsinkuHa

https://library.narfu.ru/index.php?option=com content&view=article&id=521
&ltemid=590&Ilang=ru

11. Onucanue MaTepuaIbLHO - TEXHUYECKOI 0a3bl, HEOOXO0AMMOM 1151
OCyIIIeCTBJIEHUS 00Pa30BaTEJIbHOI0 MPOLECcca MO AMCHUIINHE (MOIYJII0)

11.1. TpeOoBanusi K ayTUTOPHM (IIOMELIEHUSIM, KAOUHETAM)
JJIS IPOBEICHM S 3AHATHI ¢ YKa3aHUEM COOTBETCTBYIOLIEr0 OCHAIIECHMSI

VYyeOHast aytuTOpus AJisl NPOBEACHUS YUeOHBIX 3aHATUN, TPETYCMOTPEHHBIX
nporpaMmoi crienuanuTeTa (IpoBEIeHUE 3aHATUN JICKIMOHHOTO THUIA, 3aHSATUN
CEMUHAPCKOT0 THWIIA, TPYNIIOBBIX M WHAWBHUIYAJIbHBIX KOHCYJbTALMM, TEKYIIETO
KOHTPOJISI U TPOMEKYTOYHON aTTecTaluu) - KaOuHeT « DKOHOMUKUY», ayIUTOpUs
Ne 602. CnenumanuzupoBaHHasi MeOelb: CTOJbl YYEHHYECKHE - 23 IIT., CTYJbA
y4eHHueckue - 46 mT., JoCKa HacTeHHas - | wT., cron mpenojasarensd - 1 mr.,
cTyn npenoaaBaTens - 1 mr. TexHuueckue cpeacTBa OOydeHHUs: NEPEHOCHON


https://library.narfu.ru/index.php?option=com_content&view=article&id=521&Itemid=590&lang=ru
https://library.narfu.ru/index.php?option=com_content&view=article&id=521&Itemid=590&lang=ru

9KpaH, IEPEHOCHOH MPOEKTOP, HOYTOYK. YUeOHO-HATJISITHBIC TOCOOUS - KOMIUICKT
npe3eHTanui (XpanuTcs Ha Kadeape).

11.2. IlepeyeHnb J1aGOPATOPHOTO 000PYA0BAHUS

JlabopaTopHoe 000pyAOBaHUE HE MPEYCMOTPEHO.



IIpunoxenune k padoyei mporpamme

®OHJI
OLIEHOYHBLIX CPEJICTB

10 Y4eOHOM NMCHHUILINHE

YIIPABJIEHUE ITEPCOHAJIOM



1. IlepeyeHb KOMIETEHIUH C YKa3aHUEM 3TanoB ux GopMUpOBaHNS B
npouecce 0CBOCHUs Y4eOHOM TUCHUILIMHBI

1.1. IlepeyeHb KOMIIETEHIIU I

OIIK-8: CniocoGeH pyKoBOIUTH pabOTON MO MOATOTOBKE, MEPETNOATOTOBKE,
MOBBIIICHUIO KBATM(UKAIMK W BOCIHUTAHUIO KaJpOB, 3aKIIOYaTh TPY/IOBbHIE
JIOTOBOPBI U JIONTOJIHUTEIIbHBIE COTIAICHNS K HUM

Nunukarop OIIK-8.1. OpranusyeT u KoopaAuHUPYET paboTy MO 00yUEHUIO U
Pa3BUTHIO KaJIPOB;

Nuaukatop OIIK-8.2. CocTaBisieT Tpyn0BbI€ 10TOBOPHI U JOMOJIHUTEIbHBIC
COTJIAILIICHUS K HHM;

OIIK - 9: Cnoco6eH KOHTPOIUPOBATH MPABUIBHOCTH MPUMEHEHHS CHCTEMBI
OIUIaThl TpyAda W MaTEepPUAIBHOrO, M HEMATEPUAIBHOTO CTUMYJIHUPOBAHMUS
pabOTHUKOB

OIIK-9.1. Ompenensier NOpaBUIBHOCTh NPUMEHEHHUS OIUIATBHl  Tpyda
pPabOTHUKOB,;

OIIK-9.2. IlpumeHsieT METOAbl MATEPUAIBHOTO W HEMaTePUAIbHOTO
CTUMYJIMPOBAHUS ISl TOBBITIIEHUS 3 (HEKTUBHOCTH pabOTHI IIEPCOHATIA.

1.2.  Jranbl popMUpOBaHNS KOMIIETEHIUH B Mpolecce 0CBOEHUS
Y4eOHOM TUCUMIIIIMHBI

HaumenoBaHue 3Tana Copep:xanue yTana Koabl popmupyemsbix Ha
(BuabI yueOHoOM padoThI) Jramne
Komnerenuuii u
HHIUKATOPBI
Oran 1. dopmuposanue | Jlekuuu, camoctoarenbHas padora | OIIK-8 (OIIK-8.1, OIIK-
TEOPETHUUECKOU 0a3bl | CTYIEHTOB C TeopeTudeckoi 6azoii, | 8.2,), OIIK-9 (OIIK -9.1,
3HAHUU MIPaKTUYECKHUE 3aHATH OIIK-9.2)
Oran 2. dopmuposanue | [Ipakrnueckue 3aHATUA OIIK-8 (OIIK-8.1, OIIK-
YMEHUH 8.2,), OIIK-9 (OIIK -9.1,
OIIK-9.2)
Oran 3. dopmupoBaHue | BrinonHeHne KOHTPOIbHBIX padboT OIIK-8 (OIIK-8.1, OIIK-
HaBBIKOB  MPAKTUYECKOTO 8.2,), OIIK-9 (OIIK -9.1,
WCTIOJIb30BaHUSI 3HAHUN H OIIK-9.2)
yMEHUHI
Oran 4. [IpoBepka | 3ammuTa KOHTPOIBHBIX padoT, 3ader ¢ | OIIK-8 (OIIK-8.1, OIIK-
YCBOEHHOT'O MaTrepuasa OLIEHKOIA 8.2,), OIIK-9 (OIIK -9.1,
OIIK-9.2)

2. Onucanue nmokasartejeid 1 KpuTepueB OLIEHUBAHUSI KOMIIETEHI[UIT HA
Pa3IM4YHbIX 3Tanax ux GopMUPOBaHMS, ONMMCAHKME IIKAJ OLlCHUBAHUS

2.1. Iloka3aTe/u U KPUTEPUHU OLICHMBAHUS KOMIICTECHIIMI
HA Pa3JIMYHbIX 3Tanax ux popmMmupoBaHus

Ortan | Kox | Toxasarenu | Kpurepuu | Cnoco0bl




dbopMUpOBaHUS | KOMIIETEHLUHU OLICHUBAHUS OLICHKHU
KOMITETCHIIMH | W WHIUKATOpPA KOMTIETCHITHIA
Oran 1. | OIIK-8 (OIIK- | -mocemenue -HaJIMYM€ KOHCIIEKTa | y4acTHe
dopmupoBaHHe 8.1, OIIK- JIEKIIMOHHBIX H| JJEKUH 110 BCEM | IUCKYCCUHU
TEOPETUUECKOU 8.2,), OIIK-9 | mpakTuyeckux TeEMaM, BBIHECEHHBIM
0a3bl 3HAHUH (OIIK -9.1, 3aHATHH; Ha JIEKIIMOHHOE
OIIK-9.2) - BeJICHUE| 0OCYXKICHUE;
KOHCIIEKTA JICKIIHIf; | -aKTUBHOE  y4acTHe
- ydactue B | CTYACHTA B
00CyXaeHUN 00CyXIeHUN
TEOPETUYECKUX TEOPETUYECKUX
BOIIPOCOB TEM Ha | BOIIPOCOB;
KaX/I0M
MPAKTUYECKOM
3aHATUU;
Oran 2. | OIIK-8 (OIIK- | -BbInosIHEHHE -yCIIEeLHOe BBINIOJIHEHHE
dopmupoBaHHe 8.1, OIIK- 3alaHui CaMOCTOATEIIbHOE 3aJaHu
YMEHHH 8.2,), OTIK-9 | mpakTH4ecKoro pelieHue 3aaa4 MPAKTHYECKHUX
(pemenue (OIIK -9.1, 3aHATUS 3aHATUN
3a1a4d o OIIK-9.2)
o0pasiry)
Oran 3. | OIIK-8 (OIIK- | -Hammuune - KOHTPOJIbHBIE | KOHTPOJIbHBIE
dopmupoBaHue 8.1, OIIK- IPAaBUIILHO paboTHI UMEIOT | PaboThI
HaBbIKOB 8.2,), OIIK-9 | ppinonuenubIx [IOJIOKUTEIBHYIO
HPaKTHICCKOro (OIIK-9.1, | konrponbHbIx PELICH3HIO u
HCIONb30BAHHS OIIK-9.2) pabot JIOTYIIEHbI K 3aIIiTe
3HAHUH "
yMEHUH
Oran 4. | OIIK-8 (OIIK- | - ycriemHas - OTBETHI Ha BCE YCTHBIN OTBET
IIposepka 8.1, OIIK- 3alMTa BOIIPOCBHI 110
YCBOEHHOTO 8.2,), OIIK-9 | KOHTpPOJIBHBIX KOHTPOJIbHBIM
MaTepuaia (OIIK -9.1, | pabor; pabotawm;
OI1K-9.2) .
- 3a4eT C OLEHKOW | - OTBETHI Ha BONPOCHI
3a4eTa ¢ OLICHKON
2.2. Kpurepum onieHMBaHUS KOMIIeTeHUM I
10 YPOBHIO MX C()OPMHUPOBAHHOCTH
Kon YpoBHU c(HhOPMUPOBAHHOCTH KOMIETEHIIHH
KOMIICTCHIINH, 0a30BEIil CpeaHuii BBEICOKHI
WHJNKATOpa
OIIK-8 3HaTh: 3HaTh: 3HaTh:
(OIIK-8.1) -BU/IbI 00y4eHHus | -CrocoObl OpraHU3aluy | - TpeGoBaHuUs K
MepcoHana; o0y4YeHHs MepCoHaa; OpTaHU3aIIH
YmMers: YmMmers: 00y4eHHUs IepCOHaNa;
- 00OCHOBBIBaTH BBHIOOD | - OOOCHOBBIBATH BBHIOOD | YMeETh:
BHJA o0y4yeHus | cnocoba OpraHuM3aluy | - OpraHHU30BBIBATH
TepcoHaIa; 00y4eHHs IepCoHaa; oOy4eHHre mepcoHaia B
Biaagern: Biaagern: COOTBETCTBUHU c
- HaBBIKAMH BBIOODpA | - HaBBIKAMH | HOPMATHUBHOM 0a30ii;




BUJA oOyueHus | OpraHu3auu Baapers:
[IEpPCOHAIA; o0y4yeHHe TepcoHasla B | - yMEHHEM BbIOOpa
COOTBETCTBUH ¢ | abdexTuBHOTO
HOpPMaTUBHOM 0a301i; criocoba OpraHu3aliu
oOy4eHHS TIEpCOoHaa;
OIIK-8 3HaTh: 3HaTh: 3HaTh:

(OIIK-8.2) - OCHOBBI HOPMATHBHO- | - CTPYKTYPY TPYIOBBIX | -  OCOOCHHOCTH |
MIPaBOBOM 0a3bl | TOTOBOPOB; MPUYMHBL 3aKITFOYCHUS
3aKJIIOUYEHUS TPYIOBBIX | YMeETh: TPYIOBBIX JIOTOBOPOB
JIOTOBOPOB U | - 3aKJII0YaTh TPYAOBBIC | YMeETh:
JIOTIOTHUTEIbHBIX JIOTOBOpa C  YYETOM | - 3aKJII0YaTh
COTJIAIICHUI K | AeUCTBYyIOLIEH JOIIOJIHUTEIbHbIE
TPYJIOBBIM JOTOBOPAM; HOPMAaTUBHO-TIPABOBOM | coryamieHus K
Ymersb: 0a3bl; TPYIOBBIM JOTOBOPaAM
MPUMEHITh HOPMATHUBHO- | Biiamernb: Baapners:

MpaBoByl0  0a3zy TIpH | - HABBIKAMU -HaBBIKAMH
3aKJIFOUYEHUU JOTOBOPOB; | 3aKIIOYEHHS TPYAOBBIX | 3aKIIOUYCHHUS
Buaaners: JIOTOBOPOB; JIOTIOJTHATEITHHBIX
-OCHOBaMH HOPMAaTHBHO- COTJIALICHUH K
npaBoBOW  0a3pl  JUIA TPYJOBBIM JIOTOBOPAM;
3aKJIIOUEHUs]  TPYAOBBIX
JIOTOBOPOB u
JIOTIOTHUTEIbHBIX
COTJIAIICHUI K
TPYJIOBBIM JIOTOBOPAM;

OIIK-9 3HaTh: 3HaTh: 3HaTh:

(OIIK-9.1) - HOPMAaTHBHOE | - HOPMAaTHBHOE | - HOPMAaTHBHOE
pPETyJIUpPOBaHKUE OIUIATHI | PETYIUPOBAHUE pEryIupoBaHue
Tpyaa paOOTHUKOB MIPUMCHCHHUSI MIPUMCHCHHUS
YMmeTh: JIOTIOTHUTETHHON KOMITEHCAI[MOHHBIX
- TPUMEHATH (GOPMBI H | OIUIATHI TPYIA; BBITUIAT pu
CUCTEMBI OIJIaThl TpyZa | YMeThb: HAYUCIICHUH  OTLIATHI
Buaaners: -TIPUMEHATh  METOJIBI | TPY/a;

- (hopmamu U cucTeMaMu | MaTEPUATBLHOTO YMmerth:
OILIATHI TPYAQ CTUMYJTHPOBAHUS -IIPUMEHATh  METOBI
COTPYJIHUKOB; HEeMaTepUaIbHOTO
Baaners: CTUMYJIUPOBAHHUS
- dhopmamu U | COTPYIHUKOB;
CHCTEMaMH omatel | Baagers:
Tpyaa - dopmamu "
CHCTEMaMH OTLIATBI
Tpyna
OIIK-9 3HaTh: 3HaTh: 3HaTh:

(OIIK-9.2) - dopmbl U cHUCTEMBI | - METOMEI | - METObI
OILIATHI TPYAQ MaTEepHATLHOTO HEMaTepHaIbHOTO
YMmeTh: CTUMYJIHPOBAHUS CTUMYJTHPOBAHUS
- TPHUMEHATH (GOPMBI H | COTPYIHUKOB; COTPYIHHUKOB;
CHCTEMBI OIUIATHI TPYAAa | YMeTh: YMmern:

Bnapers: -IIPUMEHATH ~ METOJbI | -IPUMEHATh  METObI
- opmamu U cucTeMaMu | MaTEPHATHLHOTO HEMaTepUaTHHOTO
OILIaTHI TPYAA CTUMYJIHPOBAHUS CTUMYJIMPOBAHUS




COTPYIHUKOB ISl | COTPYAHHUKOB TUTSt
MOBBIIICHUS MOBBIIICHUS

s dexTuBHOCTH s dexTuBHOCTH
paboTHI TIepcoHAA; paboThI IEpcoHAIa;
Baagern: Baagern:

-METOIaMH -MEeTOIaMH
MaTepUATLHOTO HEMAaTepHaIbHOTO
CTUMYJIUPOBAHHUSI CTUMYJIUPOBAHHSI
COTPY/IHUKOB; COTPY/IHUKOB;

2.3. Ixauabl oueHnBaHus (POPMUPOBAHUS MHIMKATOPOB J0CTHKEHUS

KOMIIeTeHII M

a) llIkaJjia oeHMBaHMs 3a4€eTa ¢ OLEHKOM

IIIxama onieHnBaHus

Kpurepun onienuBanus

OLICHKA «OTJIHYIHO»

Bce MHIMKATOPBI TOCTM)KEHUH KOMIETEHIUH C(HOPMHUPOBAHBI
Ha BBICOKOM YPOBHE H CTYJICHT OTBEYACT HA BCE JOIMOJHUTEb-
HBIC BOIIPOCHI.

Teoperudeckoe copep)kaHue AUCUUIUIMHBI OCBOEHO IIOJIHO-
cThIO, 0e3 mpobenoB. CTyIEeHT NEMOHCTPUPYET IOJHOE COOT-
BCTCTBUC 3HaHI/If/'I, YMCHI/If/'I MW HABBIKOB IIOKAa3aTCJIsIM U KPHUTC-
pHSIM OIICHUBaHUSI HHIUKATOPOB JOCTHKECHHSI KOMIICTCHIIUH Ha
bopmupyeMom JTUCIUTUIMHOMN YpPOBHE. Omnepupyer
NpUOOPETEHHBIMU 3HAHUSMHU, YMCHUSMH M HaBBIKAMH, B TOM
Yuclie B CUTYyalMsX MOBBIMIEHHOW CIOXHOCTH. OTBeyaeT Ha
BCE BOMNPOCHI Ouiera 0e3 HaBOISAIIMX BOIPOCOB CO CTOPOHBI
npenofaBarens. He ucnpIThIBaeT 3aTpyAHEHUN MPU OTBETE Ha
JOTIOTHUTEIbHBIE BOMPOCHL. 3a7auy pelIrI IPaBUIbHO.

OIICHKA «X0po1I0o»

- OauH MHAMKATOP MOCTHIKEHHUS KOMIIETEHIIMH C(HOPMUPOBAH
Ha BBICOKOM YpOBHE, a Jpyrue WHAMKATOPHl JOCTHIKCHUS
KOMIIETEHIIMH C(POPMHUPOBAHBI HA CPEHEM YPOBHE;

- BC€ UHJIUKATOPbI JOCTUKEHUN KOMIETEHIIMH CPOPMUPOBAHBI
Ha CpedHEM YpPOBHE, HO CTYIEHT apr'yMEHTUPOBAHHO OTBEYAET
Ha BCC JOMOJIHUTCIIBHBIC BOIIPOCHI;

- OJMH WHIUKATOp AOCTHXKEHUH KOMIETEHIHMH c(HOpMUPOBaH
Ha CpeJIHEM YpOBHE, a Apyrue Ha 0a30BOM YpOBHE, HO CTYACHT
YBEPEHHO OTBEYAET HA BCE JIOTIOTHUTEIEHBIC BOTIPOCHI.
Teoperndeckoe copepkaHUe TUCIHMILIHHBI OCBOEHO ITOJHO-
CThI0, 0e3 mpobenoB. CTyAEHT NEMOHCTPHUPYET MOJIHOE COOT-
BCTCTBHUC 3HaHHI>i, YMCHI/Iﬁ M HABBIKOB IIOKAa3aTCJIsIM U KPUTC-
pyuAM OLOCHHUBAHUSA HHAUKATOPOB NOCTHXXCHUS KOMIICTCHIIMA Ha
dbopmupyeMom TUCITUTLINHOM YpOBHE. Omnepupyer
NPUOOPETEHHBIMU 3HAHUSAMH, YMEHUSMU M HaBBIKAMH; €ro
OTBET TPEJCTABISAECT TPAMOTHOE W3JIOXKEHHE Yy4eOHOTO
MaTepuaiga IO CYIIECTBY; OTCYTCTBYIOT CYIIECTBEHHBIC
HETOYHOCTH B  (DOPMYTUPOBAHMM TOHATHH; MPAaBUIBHO
NPUMCHCHBI TCOPCTHYCCKUC [IIOJIOKCHHA, IOATBCPIKICHHBIC
npuMmepamu. Ha aBa TeopeTHdecKuX BOMpoca CTYACHT Aal




MOJIHBIE OTBETHI, HAa TPETUH - TPU HABOMAIIUX BOIPOCAX
npenonaasarend. [lpu oTBeTe Ha JIOMOJHUTENBHBIE BOMPOCHI
JIOITYCKaeT HETOYHOCTH. 3a7auy perind.

OLICHKa
«YAOBJICTBOPUTECJIBLHO»

- Bce nnankaTopsl TOCTH)KEHUI KOMITETEHIIMU CPOPMUPOBAHBI
Ha 6a30BOM ypOBHE;

- O/IMH MHJUKATOp IOCTHUKEHHUS KOMIIETEHIMU C(HOPMHPOBAH
Ha 0a30BOM YpOBHE, IpYrMe€ Ha CPEJHEM YpOBHE, HO CTYAEHT
3aTPYAHSIETCS OTBETUTH Ha JOIIOJIHUTEIIBHBIE BOIIPOCHI.
Teopernueckoe copepkaHue JUCLMILUIMHBI OCBOCHO YaCTHYHO,
HO MpoOJeMbl HE HOCAT NPUHLMNHAIBHOTO Xapakrtepa. Cty-
JIEHT IEMOHCTPUPYET HEIOIHOE COOTBETCTBUE 3HAHUM, YMECHUN
U HaBBIKOB IIOKAa3aTeJssM W KPUTEPUSAM  OLICHUBAHUSA
MH/IMKATOPOB JIOCTHKEHHsI KOMIIETEHIIMM Ha (opMupyemMom
JUCLUIUIMHOM ypOBHE: JIOIYCKArOTCsl 3HAYMTENIbHbIE OLIMOKH,
IIPOSBIIAETCS  OTCYTCTBUE 3HAaHMM 10O psALy BOIPOCOB.
3aTpyIHSAETCS OTBEYATh HA JONOJIHUTEIbHBIE BOIPOCHL. 3a1aqy
perit Ha 50%.

OLICHKa
«HEYAOBJECTBOPUTECIBHO»

WHaukaTopbl TOCTUKEHUS KOMIETEHIHMH CHOPMHpPOBAHBI Ha
YPOBHE HUXKE 0a30BOTO W CTYACHT 3aTPYAHSETCS OTBETHTH Ha
JIOTIOJIHUTEIILHBIE BOIIPOCHI.

Teopernueckoe copepKaHUe TUCLHUILUIMHBI OCBOCHO YaCTHYHO.
CTyzneHT NeMOHCTPUPYET SBHYIO HEJOCTATOYHOCTbh WJIM MOJ-
HOE€ OTCYTCTBHE 3HAHMM, YMEHUN U HAaBBIKOB HA 3aJaHHOM
ypOBHE C(POPMHUPOBAHHOCTH HHAUKATOPOB JOCTHXKEHUS KOM-
MIETEHLIUH.

0) llIkajia oeHNBaHUS KOHTPOJILHBIX Pa0doT

Ixama onleHUBaHUA

Kputepun orieHnBaHus

3a4TeHo Bce nnHanMKaTopel 1OCTHXKEHUH KOMITETEHIIMN ¢(hOPMHUPOBAHbBI Ha
YPOBHE He HUXe 0a30BOTO.
JlaHbl OTBETHI HAa BCE TEOPETHUYECKHE BONPOCHL. Bce pacyersl
BBINOJIHEHBI BEPHO U UMEIOT HE00XOAUMBbIE TOSCHEHUS

He 3aureno Bce nHanukaTopel 1OCTHKEHUH KOMIIETEHIIMN ¢(hOPMHUPOBAHbBI Ha

ypOBHE HIKE 0a30BOTO.
B pacuerax pomymieHbl OMUOKH, HEOOXOIWMBIE TOSCHEHUS
OTCYTCTBYIOT, UMCIOTCA OILIINOKHU B TCOPCTUUCCKHUX BOIIPOCAX.

3. Tunosble KOHTPOJIbHBIC 3a/1aHUA 1 UHbBIC MaTCPHUAJIbI, HGOﬁXOI[I/IMLle
AJIA OICHKH 3HaHHﬁ, yMeHI/Iﬁ, HABBbIKOB, XaPaAKTCPU3YIOIIHUX 3TAIIbI

(GopmupoBaHus KOMIIETEHIIUIA

Kon Oramnbl GOPMUPOBAHUS TunoBele 3aganus
KOMIIETCHIINU (OlLIEHOUYHBIE CPEJICTBA)

Kommereninu u
WHJIMKaTOpa

OIIK-8 (OIIK-8.1, | Oranm

OIIK-8.2,), OIIK-9 | reopeTrueckoii 6a3pl 3HaHUH | (METOAMYCCKHE PEKOMEHIAIIUH IS

(OTIK -9.1, OTTK-

(I)OpMI/IPOBaHI/IC - JUCKYCCHA: BOIIPOCHI IJId O6cy)KIlCHI/ISI

MIPOBEACHUS TPAKTUYECKUX 3aHSITHI)

9.2) Oran

dopmHUpoBaHUE | - 3a/1a4M: MPAKTUYECKUE 3aHATUS




yYMEHMH (pelleHue 3aauu o | (MeTOJAUYECKrue peKOMEHJauu JIIs
o0pasiry) MIPOBEACHUS TPAKTUUCCKUX 3aHSITHI)
Oran 3.  ®opMupoBaHUE | - KOHTPOJIbHBIE paOOTHI: IEPEUYECHb TEM
HAaBBIKOB MPaKTUYECKOro | U 3aJJaHui 110 BapuaHTaM
UCIIONIb30BAaHUsl 3HAHUN U | (METOOUYECKHe PEKOMEHALNUU 1O
YMEHUM CPC)

Ortan 4. ITpoBepka | - BOIpOCHI K 3a4eTy (mpuiaoxeHue 1)
YCBOEHHOT'O MaTepuaia

4. MeToan4yeckue MaTepuaJbl, ONpeAeIsIolHe Npoue1ypbl
OLICHUBAHUA 3HAHUN, YMEHHH ¥ HABBIKOB

3ayer ¢ OneHKOMH

[IpoBoguTCs B 3aaHHBI CPOK, COIVIACHO TpaduKy ydeOHOTO mpolecca.
3adeT npoxoaut B opMe cobecenoBaHus MO OusieTaM, B KOTOPhIE BKJIIOYAIOTCS
TEOPETHUYECKHE BONPOCHI W 3anady. lIpu BBICTaBIEHHM OLIEHOK YYWUTHIBAETCS
YPOBEHb MPHUOOPETEHHBIX KOMIIETEHUMH CTyAE€HTa. AYIUTOpPHOE BpeMs,
OTBEJICHHOE CTYAEHTY, Ha MOArOTOBKY — 30 MHUH.

JAuckyceust

[Ipu npoBegeHUM NUCKYCCUU CTYJEHTaM Uil OOCYXACHMs IpeUiararoTcs
BOIPOCHl IO TEME, OTBEACHHOM Ha IMpPaKTUYECKOE 3aHsATHE (COTjacHo pabouei
nporpaMMe ydeOHOM aucuuianHsl). Ilpu oTBeTe Ha BOMPOCHI CTyIEHTaM
HE00X0MMO c(HOpMyIHPOBATH OCHOBHBIE IKOHOMUYECKUE KATETOPUH, BBISIBUTH X
IIPUYHHBI.

IIpakTHyeckue 3aHATHS

[IpakThueckre  3aHATHS -  METOJA  PENpPOAYKTHBHOrO  0OydeHwus,
00€eCreynBaOMIMA CBSI3b TEOPUM M TPAKTHKH, COJACHCTBYIOIIMN BBIPAOOTKE Yy
CTYJ€HTOB YMEHHMI U HABBIKOB IPUMEHEHUS 3HAHUM, TIOJyYCHHbIX HA JIEKLIUU U B
X0lle caMmocTosiTeabHOM paboThl. Ilpu mnpoBeaeHUM MNPAKTUYECKUX 3aHATUN
CTYJE€HTaM MNpeajaratoTcs JBa BHJAAa 3aJady [0 TeMaMm, OTBEACHHbIM Ha
MPaKTUYECKOE 3aHATHE (COTIIACHO pabouel mporpamme y4eOHOU TUCHUTLITUHBI).

KounTposabHbie padoThI

DTO BHEAYAUTOPHBIN BUJI CAMOCTOSITEIbHONW PAOOTHI CTYJIEHTOB.

KonTponbHble paboOThl MO JUCHUIUIMHE «YIpaBJIEHUE MEPCOHATIOM»
COCTAaBJICHBI B COOTBETCTBUU C IPOrPAMMON Kypca U BKIIIOYAET B ce0sl ClIeyIoIIHe
3a/1aHus.

KonTpoabnas paéora
Tema: «Haem, oT00p, MOA0OP U PACCTAHOBKA MEPCOHAIA»
KontponbsHas padota Ne 1 cocTouTt u3 Tpex 3aaHuii, KOTOPhIE BKIIOYAIOT B
ce0s1 IBa TEOPETUYECKUX BOMPOCA U OJHO MPAKTUUECKOE 3a/IaHUe:

. [TonGop u paccTaHoBKa nepcoHaja (TEOpeTHUECKHA BOIIPOC);
. JlenoBast olLieHKa IepcoHajia (TeOPETUIECKHI BOIIPOC);
. Ha ocHOBaHuMM THIIOBOM CTPYKTYpbl JOJDKHOCTHOM HMHCTPYKLHH

pa3paboTaTh JAODKHOCTHBIC MHCTPYKIMH Ul CleAyrommx aomkHocted (1 - mo
BBIOODY):



— 3aMCCTUTCIIL PYKOBOJUTCIIAA OPraHrU3allni 110 IICPCOHATY,

— MCHCIPKCpPaA I10 IICPCOHAITY,

— CclIcoyaJucra OTAClIa IIPOrHO3UPOBAHUA, INNIAHHUPOBAHUA H MAPKCTHUHIA
InepcoHaa.

— CIICOUaJIMCTa OTACIAa PA3BUTHA IICPCOHAJIA.

VKA3AHMUS T10 BBIITOJIHEHMIO KOHTPOJILHOM PABOTHI

1. CryneHtam HEOOXOIMMO O3HAKOMHUTBCS C PEKOMEHIYEMOW JHTepaTypoH,
W3YYUTh MaTEPHUAIIbI IPOCIYIIAHHOTO Kypca JIEKIIUI U METOJINYECKHUE YKa3aHUs 110
BBINIOJIHEHUIO KOHTPOJIBHOM padOTHI.

2. KoutponbHas paboTa BKIIOYAeT COAEpP)KAHME, JBa TEOPETUYECKUX U
MIPAKTUYECKAN BOIIPOC.

3. Teopernueckas ¥ MNpPAaKTUYECKas 4YacThb KOHTPOJIBHOM pabOThl JOJIKHA
u3jaratbCsd KpaTko, B TIOJHOM oOObeME€ C O0sA3aTeIbHOW CCBHUIKOM Ha
UCIIOJIB3YEMYIO JINTEPaTypy.

4. KontposbHas paboTa NOJKHA OBITh aKKypaTHO OQoOpMIIEHA. 3ampeliaeTcsl B
pabote cokpaiaTh cioBa. Bee npuBoanMelie B paboTe TaOauLIbI U IpadUKU HYKHO
opopMIIATH B COOTBETCTBHM C OOIICHIPUHATHIMU IMpaBUIaAMH, TOYHO 00O3HaYas
CoJIepKaHuE KaX10i rpadbl U CTPOKH, YKa3blBas HA3BaHUE U €AMHUILY U3MEPECHHUSL.
5. B koHue paboThl cieAayeT MPUBECTU CHUCOK MCIIOIb30BAHHOW JIUTEPATypBHI.
PaboTa nomkHa ObITH MOANMCAaHA UCTIOJHUTEIEM C YKa3aHUEM JAThl BHITOTHEHUS



Ipuioxenue 1

Bonpocsl 114 3a4eTa ¢ OLeHKOM
10 IMCIHHUILINHE «YTIPaBJICHUE MEPCOHATOM

Bomnpocs! ass1 npoBepku ypoBHs o0yuennoctu 3HATD
l. Bugpel arrecTanuM mNEpCOHANA. YYAaCTHHKMA IMpOLEcca aTrTecTalud W HX
(yHKUIHU.
2. BHyTpeHHHME U BHEIIHME HWCTOYHHUKM IPUBJICYECHHUS NEPCOHANA, UX
IIPEUMYILECTBA U HEJOCTATKHU.
3. BHyTpeHHU! 1 BHEIIHUN MAapKETUHT IIEPCOHAIA.
4. Victounuku 1 npoOiaeMbl HaiiMa nepcoHania.
5. KagpoBasg mosuTrka opraHu3anvy. Buapl KaapoBOW NOJUTHKU. DaKTOpHI,
BIIMSIOLIME HA KaAPOBYIO MOJIUTHUKY.
6. Merozpl pacuera YMCICHHOCTH NIEPCOHAIA.
7. Ha3HaueHue U CTPYKTypa JOJKHOCTHON MHCTPYKLMU.
8. OOIue NpUHUHUIBI U METOJbl ympaBieHUs KoH@uukTamu. JluarHocruka
KOH(IJIUKTOB.
9. OnepatuBHBII M1aH pabOThI ¢ IEPCOHAIOM: CTPYKTYpa U COACpKAHHUE.
10.0OprannszanuoHHas CTpyKTypa CUCTEMBI YIIPABJICHUSI [IEPCOHAIOM.
11.Opranuzanus Habopa nepcoHana (Co3IaHue pe3epBa KaHIUIaTOB).
12.OCcHOBHBIE METO/IbI ONPEEICHUS KOJIUUECTBEHHON MOTPEOHOCTH B IIEPCOHAIE.
13.0OcHOBHBIE HanpaBieHUs afanTauuu (IepBUYHAs, BTOpUYHAs ). Buabl
agantainuu nepcoHana. OCHOBHbIE (PaKTOPBI, BIUSIOIINE HA MTPOLIECC a/IallTallUu.
14.OcHOBHBIE MOHATHUS U KOHIIEIIIUUA O0YyUECHUS TIepcoHaa.
15.0cHOBHBIE (DAKTOPHI MOBBIIMICHHUSI POJIM TMEPCOHANIA B MOCTUHIYCTPUAIBLHOM
o01iecTBe.
16.0OcHOBHBIC GYHKIMH YIIPABJICHUS ITIEPCOHATIOM COBPEMEHHON OpraHU3alliH.
17.0cHOBHBIE 1€ U BUbI OLICHKH [IEPCOHAA.
18.OcHOBHBIE 3JIEMEHTHI CUCTEMBI YIIPABJICHHSI [IEPCOHATIOM OPTraHU3aALMH.
19. Tpenasl B HR ananurtuke.
20.0OcHOBHBIE 2TaMbl Ipoliecca 0TOOpa MepcoHaa: XxapakTepucTHKA.
21.0cob6ennoctu ynpasienus nepconaioM B Anonnn, 3anagHoit EBpone u CIIIA.
22. Opranv3aiyoHHOE JUACPCTBO WIH JIUJEP OpraHUu3allii.
23.Ilepconan opranuzainuu Kak oObeKT ympasieHus. Knaccudukaius nepcoHana
M0 KaTeropusiM pabOTHUKOB.
24 I1nanupoBaHue U MPOTHO3UPOBAHKE MOTPEOHOCTH B IIEPCOHAIIE.
25.1ToscHUT, ~ METOABI  IUIAHUPOBAHHUS  YEJIIOBEUECKUX  PECypcoB  Ha
KEJIE3HOAOPOKHOM TPAHCTIOPTE.
26.1Tonxoabl 1 METOJIBI 1€JIOBOM OLIEHKHU NIEPCOHAIA.
27.TloscHUTH KOMMYHUKATUBHYIO MOJUTUKY B OAO «PXKI».
28.IloHsATHSI «OLIEHKA IMEPCOHAIa» M «aTTEeCTAllMsl INEPCOHAa»: OCHOBHBIE
paznuuusl.
29 Ilpuntumnsl oTOOpa IEpCcoHaa.
30.I1pomecc, kKpuTepuu U METOIBI OTOOPA TIEPCOHATA.



Bonpocs 17151 npoBepku ypoBHsi o0yuenHoctu YMETD
31. OnucaTk OpraHU3allMOHHYIO KYyJIbTYPY HpeanpusTus (Ha npumepe).
32.Pa3paboTka TpeOOBaHUI K JOKHOCTU (JOJKHOCTHBIE HMHCTPYKIUHU, CXEMBI
omucaHusl paboyux MecT, MNpoPuiIb JOKHOCTH, MPOdecCUOrpaMMbl, MOJIEIH
KJTFOUEBBIX KOMIIETEHITUH ).
33.PosieBast CTpyKTypa KOJUIEKTHUBA.
34.CuctemMa METOZIOB YIpPABIICHHUS MEPCOHATIOM: KiacCH(UKALUi, OCOOCHHOCTH
MPUMEHECHUS.
35.ConeprxaHne MOHATUHN «KAAPbI», KIEPCOHA, «UEITIOBEYECKUE PECYPCHI».
36.0xapakTepu3oBaTh  CUCTEMY NPO(ECCHOHANBHBIX UM  KOPHOPATHBHBIX
kommeTeHIi OAO «PX]I».
37.CounanbHas CTPYKTypa KOJUICKTHBA.
38.CymHocTh M 3ajauu KajpoBoro riaHupoBanus. Kiaccudukanus (axtopos,
BIIMSAIOLIMX Ha KaIpOBOE IIJIAHUPOBAHHUE.
39.CymHOCTb 1 33J]Ja4¥ MapKEeTHUHTa NEPCOHAIIA.
40.CymHocTh, 1N, 3agaud U (GopMbl TPO(POPUEHTAIMOHHOW pabOThHl B
OpraHU3alUu.
41.Teopuu ynpaBieHHUs O POJIM YETIOBEKA B OPraHU3aLIUH.
42.TpanuiiMOHHBIC M HETPAIUIIMOHHBIE METO/IbI 0TOOpa nepcoHanma. OcoOeHHOCTH
UCITOJIb30BAHUSI.
43.YpaBieHre KaJpoOBbIM PE3EPBOM.
44.YnupasneHue MOTUBaMEN U CTUMYJIMPOBAHUEM IIEPCOHAIIA.
45.YupaBineHue OTUYECKUMH HOPMAaMHM  MEXJIMYHOCTHBIX  OTHOILIEHUM B
KOJUIEKTHUBE.
46.Y cioBus TpyJa MepcoHasna: CyluHOCTh U (hakTOpbl BO3ACHCTBUSI.
47.DopMHUpOBaHNE MAPKETUHTOBOTO TI0/1X0/1a K padoTe ¢ MEPCOHAIIOM.
48.OyHKIMKM TIOJIpa3feieHU 10 TJIAHUPOBAHHUIO KaApoBoW pabotel. llemm u
3a/1a4d KaJpOBOro TJIAaHUPOBAHUS.
49.XapaktepucTruka BHEIIHET0 Habopa nepcoHana. [IpeumyiecTBa U HEIOCTATKA
BHEIITHETO Habopa MmepcoHaa.
50.XapakTepucTKa BHYTpEHHEro HabOopa miepconana. IIpeumyrnecTBa
HEJOCTaTKU BHYTPEHHETo Habopa nepcoHara.
51.XapakTepucTKa MCTOYHUKOB MPUBJICUEHHUS MEPCOHANIA, UX MPEUMYIIECTBA U
HEJIOCTATKHU.
52.XapakTepucTUKa TMOHATUH: mpodeccus, CHeuruaIbHOCTh, KBaTU(pUKAIUS,
JOJIKHOCTb.
53.XapakTepucTUKa SKOHOMUYECKON U COLMaNbHON 3(DPEKTUBHOCTU yHPABICHUS
MIEPCOHAJIOM.
54.XapakTepuCTHKa 3TAllOB MPOLECCA YIPABIECHHUS IEPCOHAIOM.
55.9Tansl npoliecca ajanTalum.
56. ITousgrus "koMnereHus" ¥ "KOMIIETEHTHOCTD", BUALI KOMIIETEHIIUN.
57. Ocobennoctu cucteMsl rpodeccrnoHanbubix komneTeHmii OAO «PXK».
58. IlonsTHE U 3HaUECHUE COLMATM3AIIH ITEPCOHAA.
59. Oransl pa3sutus HR ananutuky B KOMIaHUsIX.



60. Cuctema HactaBuuuectBa B OAO «PXK]».

IIpoBepka ypoBHsi o0yuenHoctu BJIA/IETDH

CtyaeHT  JOJKEH  BIAJE€Th  CIOCOOHOCTBIO  pelath  3aJaydu
po(heCCHOHANFHOM JACSITETFHOCTY HAa OCHOBE OINTUMAIBHON TUAAKTHYCCKON
CTpaTernyd YIPABJICHUS YEJIOBEUECKUMHU pEeCypcamH, CIOCO0aMU aKTHBU3AIUU
MI03HABATEIILHOTO MHTEpECca Ha YI4COHOM 3aHSITHH U B CAMOCTOSTEIIbHON paboTe u
HaBBIKaMH  3(PGEKTHBHOTO OOIIEHUS, TEXHUKOW JUAJIOTOBOTO  W3JIOKCHUS
MPEAMETHOTO MaTepuana, yMEHHEM JOXOMYMBO M apryMEHTHPOBAHO H3J1ararh
COOCTBEHHYIO TOUKY 3PEHUS, BECTH JUCKYCCHUHU.

OueHouHbIe cpeacTBa

Komnerenmuss OIIK-8: CriocobeH pykoBOAWTH pabOTOM 1O TOATOTOBKE,
MEepenoAroTOBKE, MOBBIIICHUIO KBAIM(PUKAIIUN U BOCIIUTAHUIO KAJPOB, 3aKII0YATh
TPYAOBBIE JOTOBOPHI U JIOTIOJIHUTEIbHBIE COTJIAICHUS K HUM

TecToBBIC 3a1aHUA

1.HayyHo o0ocHoBaHHasi cucTeMa BbIOOPA OCHOBHBIX BHJA0OB MNPOAYKIHMH H
YCJIYT NpeanpusTUs, Ba)KHEHIINX IKOHOMHYECKHX U COUMAJBHBIX 1eJiell ero
NMEePCNEeKTUBHOIO  PAa3BUTHH, HAWIYYIINX TEXHUYECKUX CPeACTB H
OPraHM3alMOHHBIX CIIOCO00B pelleHNs] BbIABHHYTHIX MEPCIEeKTHBHBIX HeJei
U 32124 — 3TO ... INIAHMPOBAHHUE:

2. Ilpouecc NpUHATHA PellIEHUHA 0 TOM, KAKUMHU J0JI’KHBI ObITh JIefiCTBUS
NPeANPUATHS U KAK CJIeyeT pacnpeaejsiTh U HCI0JIb30BaTh PeCypPChl sl
JTOCTHIKEHUS CTPATErnYeCKuX HeJiei, — 3T0 IVIAHMPOBaAHHE

3. BapuaHT 000pOHUTEJIBLHOIO IJIAHA, BKJIKYAIOIIUA B ce0si peKOMeHIauuu
1Mo U30aBJEHHUIO OT HEHYKHBIX OPTraHU3alUM 3JIEMEHTOB, HA3bIBAETCSI:

a) CTpaTeru4yeCKUM

0) HacTynaTeIbHBIM

B) JIUKBUJAAIIUOHHBIM

4. Onpenenure KPUTHYECKHUI 00bEM peaiu3alMi NPOAYKIIUM B HATYPAJIbLHOM
BbIpasKeHUHU

[TocTostHHbIE 3aTpaThl — 2568 1.

[TepemeHHbI€ 3aTpaThl HA €AUHUILLY POAYyKIMU — 30 1.€.

Ilena peanuzauuu — 25 1.e.



5. Uudopmanus, naiasi npeacrapjieHue o pupme, a Tak:Ke Bce
He00XoquMble JaHHbIE, XaPAKTePHU3YIoIHe ee KOMMEPYECKYIO /1esiTeIbHOCTh:
a) Ou3Hec-IJIaH

0) puHaHCOBas OTUETHOCTD

B) pe3toMe (PpUPMBI

6. ... moaMTHKa — 3TO HA00P CNeNUAJIbHBIX HHCTPYMEHTOB
HENMoCPeJCTBEHHOIr0 BO3/1eiiCTBHUSI HA CBSA3H € 3apy0e:KHBIMU CTPAHAMM,
CTUMYJIMPOBAHHE IKCIIOPTA TOBAPOB, YCJAYT, KANIUTAJIA, peryJMpoBaHue
BAJIIOTHOI'O Kypca M T.IL:

7. CoBeplICHCTBOBAHNE METOA0JIOTHH ... — 3TO MPOLECC, 3AKTI0YAIONIUICH B
MOBBINICHNH TOYHOCTH COU3MEPEHHS 3aTPAT U Pe3yJbTATOB NMPeEACTOAIIeH
MPOM3BOCTBEHHOII 1eATeILHOCTH NPU Hando1ee MOJHOM y4eTe
B3aUMOAEHCTBHUSA CUCTEMbI PHIHOYHBIX (PAKTOPOB:

a) CTpaTerupoBaHMUS

0) 3aKJIFOUCHUS

B) IUTAHUPOBAHUS

8. YcraHoBUTH COOTBETCTBHE TEPMHHA M COACPKAHUS

1. CyMMaTHBHBIN UIaH

2. DKOHOMHMYECKHUH TJIaH

3.®yHaaMeHTaIbHbIN IUIaH

a) laeT Ipe/ICTaBIeHHe 00 OCHOBHBIX HAIIPABJICHUSX JIEITEIILHOCTH OpraHU3alluu
0) KOHKpETU3UPYET CYMMATUBHBIN TUIaH IPUMEHUTEIBHO K TOPa3IeICHUSIM

B) COJICPKUT pa3pabOTKy OTACIbHBIX QYHKIIUNA OpTraHU3aINH

9. K s;1emeHTaM 0011l Cpebl OPraHU3aAlUN OTHOCAT (PAKTOPDI:
a) YKOJIOTUYECKUE

0) opraHu3alMOHHbIC

B) DKOHOMHYECKHE

10. K 31emenTam 0011€ei cpeAbl OPraHNU3aluU OTHOCAT (PAKTOPBI:
a) YKOJIOTUYECKUE

0) MOTUTHYSCKHUE

B) IUCTAHLIMOHHBIE

11. K ssieMmenTam o01ieid cpebl OPraHu3anum OTHOCAT GPaKTOPHI:
a) TEXHOJIOTMYECKUE



0) opraHu3alMOHHbIE
B) IMCTaHIIMOHHBIC

12. CoBOKYNIHOCTH METO/I0B, IPHEMOB Pa3pad0oTKH, 000CHOBAHMS U AHAJIHN3A
NMPOTrHO30B, CTPATErHYeCKUX NMPOrpaMM M IUIAaHOB BCeX YPOBHeEH, U
BpPeMEeHHBbIX TOPU30HTOB CHCTEMbI PACYETOB IJIAHOBBIX MOKa3aTeJiei, ux
B3aMMHOM YBA3KH — ITO ... CTPATErM4€CKOro IiIaHMPOBAHMS:

a) MpaKTHKa

0) MeTouKa

B) LICJIM U 3a/1a4H

13. CooTHoOIIEHNE )JIEMEHTOB MPOU3BO/ICTBEHHOT0 M COIHAJILHOIO MPOIECCOB
—3TO0:

a) HOpMaTUB

0) mokasareb

B) OasiaHc

14. /lelicTBUSI CTPaTErn4ecKOro Xxapakrepa, KOTopble yJIy4llIal0T OTHOIIEHUS
KOMIIAHHMH C €€ OKPYKeHUeM:

a) cTpaTermyeckasl opraHu3aluoHHas KyJIbTypa

0) pacrpeeneHue pecypcoB

B) aJianTaiys K BHEIIHEH cpejie

15. IIpu pa3padoTke cCTpaTernyecKoOro mjiaHa JJjs mnoJs ... Oyayr
NpexyCMATPUBATHCH HANIPABJICHHUS M0 MPEOI0JEHUI0 CI1a0bIX CTOPOH
Ou3Heca:

a) caObIX BO3ZMOXKHOCTEH

0) CHUIBHBIX BO3MOYKHOCTEH

B) Ci1a0bIX yrpo3

16. 3aga4ya no KOOpAMHAIMHU YIIPaBJeHUs U o0ecrieueHuss MH(popManuei 114
ONTUMAJILHOI'O JOCTHKEHU 1eJied pa3BUTUA (PUPMBI:

a) UHJIMKaTUBHOE IJIAHUPOBAHUE

0) KOHTPOJITMHT

B) TOCY/IapCTBEHHbIN 3aKa3

17. CounanbHbie NPOTHO3bI XapAKTEPU3YIOT:
a) MUTPALIMOHHBIE MPOLIECCHI

0) Tpy10BO#1 MOTEHIIAAI

B) perieHue mpoodieM CBOOOIHOTO BpeMEHHU

18. ConuanbHble MPOrHO3bI XaPAKTEPU3YIOT:
a) TPy10BOM MOTEHIIUAI



0) ypOBEHb COLIMAIBHOTO Pa3BUTHUSA
B) MUTPAIIMOHHBIC TTPOIIECCHI

19. BrozkeTHO-(pMHAHCOBasI, KPEAUTHO-ACHEKHASI, BHCIIHEIKOHOMMYECKAS 1
COLMAJIbHAA MOJIUTHKA, YCKOPEHHAs] AMOPTH3a1lUsl, HHIMKATUBHOE
cTpaTernyeckoe INJIAHUPOBAHHE — 3TO ... FTOCYAAPCTBEHHOI'0 PeryJIMpOBaHus
IKOHOMHUKHU:

a) Teopus

0) mpakTukKa

B) HUHCTPYMEHTHI

20. IlnanupoBaHue, B ... IOHUMAHUH, — 3TO BUJ YIIPABJIEHYECKOM
NeSITeJIbHOCTH, CIIOCO0 ONTUMM3AIUN IeHCTBHH X03AHCTBYIOIETr0 Cy0ObeKTa:
a) IHUPOKOM

0) y3xkoM

B) 0Opa3HOM

21. ... moaxoa B NPOrHO3UPOBAHUM NMPEAYCMATPHBAET ONpeAe/ieHHe KPyra
BO3/IeHCTBYIOIIMX HA MPOTHO3UPYEMbIH MOKA3ATeJb (MHAUKATOP), MPoLece
(¢akropos (peryjsaTopoB) u (pOpMbI UX B3AMMOCBSI3H:

a) pakTOpHbBIN

0) peakTOpHbIN

B) OCHOBHOM

22. B rocyiapcTBeHHOM peryJHupOBaHUHU CONHATBbHO-IKOHOMHYECKOTO
pa3Butus P® nanbosiee BaxKHOe MeCTO 3aHUMAET(I0T):

a) pa3paboTKa CPeIHECPOUHBIX M KPATKOCPOYHBIX KOMIUIEKCHBIX ITPOTHO30B
0) KOHIIEIIINS COMAIBHO-3KOHOMUYECKOTO pa3BUTHs P® Ha 10Jrocpounyro
MIEPCIICKTUBY

B) (beepanibHbBIC 1I€JIEBBIC MPOTPAMMBI JIJIsI PEIISHUS CTPATETUYSCKH BayKHBIX
3a1a4

23. Mertoga ... — mpouecc nepeHeceHusi TeHAeHIN, CyIIeCTBOBABIIUX CEr0IHA
U B NIPOLIUIOM, B Oyayuiee:

a) DKCTparpamuu

0) spaaHapiuu

B) AKCTPAMNOJIALINHI

24. Ilpu TakoM IJIAHUPOBAHUU 32 OCHOBY OepyTcsi pe3yJibTAThl BUepaliHeii
XO03SIiICTBEHHOM 1eATEJIbHOCTH:

a) 0OJTHO3HAYHOM

0) onepaTuBHOM

B) 00BEKTUBHOM



25. I'naBHasi 4yepTa CTPATErNYeCKOro NJIAHMPOBAHUSA COCTOUT B:

a) pa3paboTKe CTpaTEerHYECKUX perieHnuii (B hopMe MPOrHO30B, IPOEKTOB H
IJIAHOB)

0) YyCTpEMIICHHOCTH B CPETHECPOUYHYIO U JOJITOBPEMEHHYIO MIEPCIICKTHBY
IUTAHUPYEMOTO 00BEKTa

B) a/IalITUBHOM XapaKTepe

26. U3 noka3areJieid K Ka4eCTBEHHbIM MOKHO OTHECTH:
a) MMPOU3BOUTEIILHOCTD TPY/Ia B pyOJsix Ha 2 paOOTHUKOB
0) Bpemsi 000pOTa BaroHa

B) IPOU3BOJAUTEILHOCTh TpyAa B pyosix Ha | paboTHHKA

27. MeToJ1 MOHMTOPUHIA U3 NEePeYNCIEHHBIX MPOIECCOB UCIOJIb3YeTCs B
CJeYIOIINX:

a) COLIMAJIbHBIC

0) popMHupOBaHUE TEMIIOB U CTPYKTYPhI HAITMOHATBLHON YKOHOMUKH

B) HAYYHO-TEXHUYECKOT'O PA3BUTHUS

28. MeT0o1 MOHUTOPHHIA U3 MePeYHCIEeHHBIX MPOIECCOB UCMOJIb3YeTCs B
CJIeYIOLIUX:

a) (hopmMupoBaHUE TEMITOB M CTPYKTYPHI HAITHOHATHHONH IKOHOMUKHU

0) HayYHO-TEXHUYECKOTO pa3BUTHUS

B) IPUPOAOIIOIB30BAHUS

29. Moaeid 3KOHOMHUYECKOI0 PoCcTa, 0TPaKAKIIUe YCJI0BHsl, He00X0AMMbIe
IJI51 MO/I/IEPsKAHNSI €r0 PABHOBECHOT0 COCTOSIHMSI, MPUHA/IJIeKAT:

a) Xappoxy-Jlomapy

0) Mauccony

B) Ko60y-/lyrnacy

30. B yc10BUSIX PBIHOYHOI'0 X03AHCTBA 0c000€¢ 3HAUCHHE IPUOOpeTaeT TaKas
(yHKIMS ynpaBJiieHUs], KAK peryJMpoBaHue:

a) BHEIIHEN TOProBiIu

0) pa3BUTHSI HAITMOHATIBLHON YKOHOMUKH

B) J0X0JI0B MPEANPUHUMATEIbCKON 1E€ATETbHOCTH

31. HayyHo 000CHOBaHHAsl CCTeMAa BbIOOPA OCHOBHBIX BH/I0B POAYKIUM U
yCJIYT NpeInpUsiTUsi, Ba)KHEHIIMX IKOHOMHYECKHX M COLMAJILHBIX 1eJieil ero
NepPCNeKTUBHOIO PA3BUTHA, HAMITYYIIHX TEXHHYECKHX CPeICTB U
OPraHN3alMOHHBIX CNIOCO00B pelleHHs] BHIIBHHYTHIX ePCNEeKTUBHBIX LeJiei
M 32/1a4 — 3TO ... INIAHNPOBaHHeE:

a) BHyTpu(pupmMeHHoe

0) BHElTHEe

B) aJIbTEPHATUBHOE



32. [Iponecc NpUHATHS PellIeHUI 0 TOM, KAKUMHU J0/ZKHbI ObITh 1€iiCTBUSA
NpeInpUATHS U KAK CJeyeT pacnpeaesiTb U HCHOJIb30BATH PeCypPChI 151
JOCTHKEHHS CTPATern4ecKux mejei, — 3To IJIAHNPOBaHHe:

a) IOJITOCPOYHOE

0) TaKTUYECKOE

B) KaJICHJIapHOE

33. BapuaHT 000pPOHUTEIBLHOIO IVIAHA, BKJIKYAIOIIUN B Ce0s1 peKOMEeHIalNH
10 U30aBJIEHUIO OT HEHYKHbIX OPraHU3alMU JIEMEHTOB, HA3bIBAETCH:

a) CTpaTerM4eCKUM

0) HacTymaTeIbHBIM

B) JTUKBHUAAIIMOHHBIM

34. I1naH co31aHusl M Pa3BUTHS HOBOTO MPEANPHUITHSI MU CTPATETHYECKOT0
X03sIiCTBEHHOT0 MOApa3ie/ieHus, CO31aBaeMOro /IJisi HOBOI0 BH/Ia
NAeITeJIbHOCTH CYylIeCTBYIOIMM NMpeANpPUsITHEM — ITO:

a) Ou3Hec-IIaH

0) MHULIUUPOBAHUS

B) CTpaTETUYECKUIN

35. Hupopmanus, namas npeacrapjieHue o pupme, a Takike Bce
Heo0XoAMMBbIe TaHHbIE, XapaKTePU3yIIHe ee KOMMEPUYEeCKYI0 1eiTeJIbHOCTh:
a) On3Hec-TIaH

0) cTparernyeckuil miaH

B) pe3toMe PUpMBbI

36. ... nOIMTHKA — 3TO HA0OP CIEHUAJBbHBIX HHCTPYMEHTOB
HEMOCPeACTBEHHOI0 BO3/1eiiCTBHMS HA CBA3H C 3apY0eKHBIMHU CTPAHAMM,
CTUMYJIMPOBAHHE IKCIIOPTA TOBAPOB, YCJAYT, KANIUTAJIA, peryJMpoBaHHe
BAJIIOTHOI'O Kypca M T.IL.:

a) BHYTPEHHSS

0) BHEITHEAKOHOMHYECKAS

B) CTpaTeruyeckas

37. CoBeplIeHCTBOBAHME METOA0JIOTHH ... — 3TO MPOILECC, 3AKTI0YAIONINICH B
MOBBILIEHNHY TOYHOCTH COM3MEPEHUS 3aTPAT U Pe3yJIbTaTOB NpeacTos e
MPOM3BOJICTBEHHOII IeATEILHOCTH NPU HanboIee MOJHOM y4eTe
B3aUMOEHCTBHS CUCTEMbI PHIHOYHBIX (PAKTOPOB:

a) UCClieI0BaHUs

0) 3aKJIFOYEHUS

B) TUTAHUPOBAHUS

38. CTtparerusi 000pOHBI M YKPEIJICHUS] HANIPABJIEHA HA YBeJIMUEeHHEe CBOEro
peliTMHIa B 0TPAC/IM, TAK WIN HET:



a) HeT

0) na
B) OTYACTH

39. K ajiemeHTaM 00111€ii cpeabl OPraHu3anuul OTHOCAT (PAKTOPDI:
a) 9KOJIOTUYECKHE

0) opraHu3aMoOHHbIC

B) SKOHOMHYECKHUE

40. K 31emenTam o0uieii cpeabl OPraHu3anuu OTHOCAT (paKkTopbI:
a) TEXHOJOTHYECKHUE

0) opraHu3alMOHHbIC

B) IUCTAaHIIMOHHBIC

41. ... NoaX0/ B NPOTHO3UPOBAHUM MPEAYCMATPUBAET ONpeae/ieHre KPyra
BO3CCTBYIOIIUX HA IPOTHO3MPYEMbIi MOKAa3aTeJ b (MHAMKATOP), Mpouece
(paxkToposB (peryasiTopoB) u GopMbI UX B3AUMOCBS3H:

a) pakTOpHBIN

0) peakTOpHBIT

B) OCHOBHOM

42. COBOKYNIHOCTH METOJ0B, IPHEMOB Pa3padoTKU, 000CHOBAHMS U AHAJIU3A
MPOTrHO30B, CTPATErHYEeCKUX NMPOrPaMM M IJIAHOB BCeX YPOBHEH, U
BpPeMEHHBIX TOPU30HTOB CHCTEMbI PACUYETOB IJIAHOBBIX MOKa3aTeJieil, ux
B3aUMHOI YBA3KHU — 3TO ... CTPATErN4€CKOro MJIAHUPOBAHUS:

a) MpaKTHKa

0) MeToMKa

B) LICJIM U 33149

43. CooTHOIIEHHUE 3JIEMEHTOB NMPOU3BOJACTBEHHOI0 U COLMAJILHOTO MPOLECCOB
—3TO0:

a) HOpMaTUB

0) mokasarelb

B) Oayianc

44. JleificTBUS CTPATEIrMYECKOT0 XapaKTepa, KOTOpPbIe YIyYIIAKT OTHOIIEHHUS
KOMIIAHHMU C €€ OKPYKeHUeM:

a) cTpaTernyeckas OpraHu3alMoOHHas KyJIbTypa

0) pacrnpeseneHue pecypcoB

B) aJianTaiys K BHEIIHEH cpefie



45. Ilpu pa3padoTke cTpaTErn4ecKoro MmJaHa JJjis noJ ... 0yayr
NMpeayCMATPHBATHCSI HAMPABJIEHHUSI 110 MPEOI0JIEHHI0 CJIA0BIX CTOPOH
Ou3Heca:

a) cJ1abbIX BO3MOXKHOCTEH

0) CHJIBHBIX BO3MOKHOCTEH

B) CJIa0BIX yIpo3

46. 3agava o KOOPAUHALUM YIIPABJICHUSA U o0ecnieyeHuss nHGopmanmen st
ONTUMAJILHOIO IOCTHKEHHS 1eJieil pa3BUTHS (PUPMBI:

a) UHAMKATUBHOE TJIaHUPOBAHUE

0) KOHTPOJUITUHT

B) TOCY/IapCTBEHHBIN 3aKa3

47. CouuaJjibHbIC IPOTrHO3bI XapaKTePU3YIOT:
a) MUTPAIIMOHHBIEC MPOLIECCHI

0) TpyAOBOM MOTEHITHAI

B) peleHue mpodaeM CBOOOHOTO BpeMEHU

48. ConuaJjibHbI€ IPOTHO3bI XapPaKTEPHU3YIOT:
a) TPyI0BOM MOTEHIIHAI

0) ypOBEHb COIMAIBHOTO Pa3BUTHS

B) MUT'PALlMOHHBIE TPOLIECCHI

49. broxxeTHO-PUHAHCOBAsl, KPEAUTHO-ICHEKHAN, BHELIIHEIKOHOMHUYECKAS U
COLMAJIbHAA MOJUTHKA, YCKOPEHHAS] AMOPTHU3allUsl, HHAUKATUBHOE 1
cTpaTern4yeckoe IJIAHUPOBAHHUE — 3TO ... FTOCYAAPCTBEHHOI'0 PeryJIMpOBaHus
IKOHOMUKHU:

a) Teopust

0) mpakTuka

B) HUHCTPYMEHTHI

50. IlnanupoBanue, B ... IOHUMAHUH, — ITO BUJ YIIPABJICHYECKOM
NeSITeJIbHOCTH, CII0CO0 ONTUMM3AIUN AeHCTBIUH X031 MCTBYIOIIEr0 Cy0ObeKTa:
a) IHPOKOM

0) y3koM

B) 0OpazHOM

51. Yrto o3Havaer BHyTpuGUPMEHHOE IUIAHMPOBAHUE?

a) COBOKYITHOCTb IIPOLIEAYP OT MPEAIPUHUMATEIBCKOTO 3aMbICia JI0 €ro
peanu3anuu;

0) 00bEeKTUBHAsA SKOHOMUYECKask KaTeropusi, OTpakarollasi CTeNeHb ycrexa
KOMMEPUYECKOH 1E€ATEIbHOCTH;

B) NpeAnochuika 3 (HeKTUBHOTO yNpaBiIeHUs] KOMMepPLMEN B 00JIaCTH peaanu3aluu
TOBapOB, YCIYT;



') HEpa3pbIBHBIN MTPOLIECC, BKIIOYAIOIIUN CTPATETMYECKOE, TAKTHUECKOE U
OIlepaTUBHOE IUIAHUPOBAHUE I JOCTUKEHUSI IOCTaBICHHON IeHEPATbHON LIen
KOMIIaHUH.

52. B rocynapcTBeHHOM pPeryJTUPOBAaHUM COLMAJIBLHO-IKOHOMHYECKOT0
pa3Butus P® Hanbos1ee BaxKHOE MeCTO 3aHUMACT(I0T):

a) pa3paboTKa CpeAHECPOUHBIX U KPATKOCPOYHBIX KOMIUIEKCHBIX ITPOTHO30B
0) KOHIIEMIIUS COLMAIbHO-3KOHOMUYECKOTO pa3BUTHsi PO Ha JOJITOCPOUYHYIO
MEPCIIEKTUBY

B) (heqepalibHBIE TIEIEBBIC IPOTPAMMBI JIJISl PEIICHUS CTPATETMUECKH BAYKHBIX
3a1a4

53. Mertoj ... — mpouecc nepeHeceHus TeHIeHIUH, CyllIeCTBOBABIIUX CEr0HA
U B MIPOLIUIOM, B Oyayuiee:

a) SKCTparpaiuu

0) spnanapuuu

B) AKCTPANOJIALINHI

54. Ilpu TakoM NVIAHMPOBAHUM 32 OCHOBY OepyTcs pe3y/ibTAaThl BUepPALIHel
XO03IiCTBEHHOM 1eATEJIbHOCTH:

a) OJTHO3HAYHOM

0) onepaTUBHOM

B) 00BEKTHBHOM

55. I'naBHasi 4epTa CTPATErM4Y€CKOro MJIAHUPOBAHUS COCTOUT B:

a) pa3paboTKe cTpaTerunyeckux perieHui (B GopmMe npor1o3oB, MIPOECKTOB U
TIJIAHOB)

0) YCTPEMJIEHHOCTU B CPEIHECPOUHYIO U JOJITOBPEMEHHYIO NIEPCIIEKTUBY
MJIAHUPYEMOTO 00bEKTa

B) aJJalITUBHOM XapaKTepe

56. 3 noka3areJieil K KaUeCTBEHHBIM MOKHO OTHECTH:
a) MPOM3BOUTEIHHOCTD TPY/la B pyOJIsiX Ha 2 paOOTHUKOB
0) Bpemst 000poTa BaroHa

B) IPOU3BOIUTEILHOCTh TpyAa B pyOssix Ha 1 paboTHHKa

57. Meroa MOHMTOPHMHIA U3 NEPEYHUCICHHBIX MPOLECCOB UCNOJIb3YeTCs B
CJeYHOIINX:

a) COLIMaJIbHBIC

0) popmMupoBaHKe TEMIIOB U CTPYKTYPbI HALIMOHATILHON YKOHOMHUKH

B) HAyYHO-TEXHUYECKOTO Pa3BUTHS



58. MeToa MOHMTOPHHIA U3 NEPEYUCIECHHBIX NPOLECCOB MCII0JIb3YeTCH B
CIIEAYIOLIHUX:

a) (hopMHupoOBaHUE TEMIIOB U CTPYKTYpPbl HALIMOHATIBHON YIKOHOMUKHU

0) HAyYHO-TEXHUYECKOTO Pa3BUTHS

B) IPUPOJOTIOIB30BAHHUS

59. Mojae/in 5KOHOMHYECKOT0 POCTA, OTPAKAKOIIUE YCIOBHSA, HEOOXOIMMbIe
1Sl TIOIIE€PKAHUS €r0 PABHOBECHOTO COCTOSIHHS, MPUHA/IJIEkKAT:

a) Xappoxy-/lomapy

0) Mauccony

B) Ko60y-/lyrnacy

60. B ycs10BUSIX PIHOYHOIO X0351liCTBAa 0€000€ 3HaAUYeHHe NpruodpeTaeT TaKast
(GyHKIMS ynpaBeHUs, KAK peryJupoBaHue:

a) BHEIIHEN TOProBIu

0) pa3BUTHS HAITMOHATBHON YIKOHOMHUKH

B) JI0XOJ0B MPEANPUHUMATEIHCKON AEATEIIBHOCTH

Komnerennmuss OIIK - 9: CnocobGeH KOHTpOJUpOBaTh MPaBUIBLHOCTD
MPUMEHEHUSI CHUCTEMBbI OIUIaThl TpyJda W MaTE€pUaJIbHOrO0, U HEMATEPUATbHOTO
CTUMYJIUPOBaHUSI PAOOTHUKOB

1. YcraHoBUTE COOTBETCTBUE

I.MotuBarus

2. Motus

3.Bo3Harpaxnenue

4. ITotpeOHOCTH

a) BHyTpEeHHEE MOOYyXAeHUe (MMITYJIbC), KOTOPOE 3aCTaBJIAECT YEJIOBEKA MOCTYyNaTh
OTIpEeJICTICHHBIM 00pa3oM

0) mporecc MOOYKISHHUSI KaKJIOro COTPYAHHKA W BCEX WICHOB KOJUICKTHBA K
AKTUBHOW JICSITENIBHOCTH [l YIOBJIETBOPEHUSI CBOMX TMOTPEOHOCTEH U JUIs
JOCTIDKCHUSI 11eJIel OpraHu3aIiu

B) OCO3HAHHOE OTCYTCTBHUE 4ero-iar0o0, BhI3bIBAIOLIEE MOOYXKACHNUE K JEHCTBUIO

T') TO, YTO YEJIOBEK CUUTAET JJIsi Ce0s IICHHBIM

2. Kakue Teopur MOTHBAIIMKA OTHOCSITCS K IEPBHYHBIM TEOPHUSIM
a) Teopus KHyTa U MPsTHUKA

0) Teopust Macnoy

B) TEOpHS CIIPABEIITUBOCTH

r) Teopust MakI peropa

3. MoTuBanoHHass MoJzelb, KOTOpas OOBSCHSAET, Kak MOTPeOHOCTh B
JTOCTIKCHUSIX, BIACTH M TIPUHAITIC)KHOCTH BIIUSCT HA JCHCTBUSA JIIOJIEH B YCIOBUSIX



YIIPABJIEHUS — 3TO TEOPUS

4. Nnrerpupytoias pyHKIUS OpraHU3allMOHHON KYJIbTYPbI

a) COCTOMT B CO3JaHUM Oapbepa, OrpakJaloIIero OpraHu3alui  OT
HEXeJaTeNbHbIX BHEIIHUX BO3/IEHCTBUM

0) yCHJIMBAET CUCTEMY COIIMAIbHOM CTAOMIBHOCTU B OPTaHU3AIUU

B) SIBJISIETCSI CPEACTBOM, C MTOMOIIbIO KOTOPOro (OPMUPYIOTCS U KOHTPOIUPYIOTCS
dbopMBl TIOBEACHHUSI W BOCHPHATHS, IEIEeCOO0pa3Hble ¢ TOYKH 3PCHUS JaHHOU
OpraHu3aluu

') YCWJIMBAET BOBJICUEHHOCTH B JIeJIa OPTaHU3ALNM U IPETAHHOCTh €i

1) BBIPAXKAETCSI B YyBCTBE OOITHOCTH BCEX WICHOB OPTaHU3AIUU

5. Perynupyromas ¢pyHKIHS OPraHU3aMOHHON KYJIBTYpbI

a) COCTOMT B CO3/JaHMU Oapbepa, OrPaXJAIOIIEr0 OpPraHU3alMi0  OT
HEXKEJIATEIbHbBIX BHEIIHNUX BO3/IEUCTBUN

0) yCUIIMBAET CUCTEMY COLMAIBHOMN CTA0OMIIBHOCTH B OpraHu3aluu

B) SIBJIIETCSI CPEICTBOM, C ITOMOIIBIO KOTOPOTrO (POPMHUPYIOTCS U KOHTPOIUPYIOTCS
(GopMbI NOBEAECHUS M BOCHPUATHSA, LIEIECOOOpPA3HbIE C TOYKU 3PEHUS JIaHHOU
OpraHu3aluu

I') YCUJIMBAET BOBJIEYEHHOCTb B JieJla OPraHU3ally U IPEeJaHHOCTh e

1) BBIPAXKAeTCsl B YyBCTBE OOLIHOCTH BCEX YWICHOB OPraHU3aluU

6. MoTtuBannonHas (QyHKIHMS OPTaHU3AIIMOHHON KYJIbTYPBI

a) COCTOMT B CO3JlaHUM Oapbepa, OrPaXKIAOIIETO OpPraHU3aUI0  OT
HE)XEJIaTeIbHBIX BHEIITHUX BO3/ICHCTBUI

0) yCHUIIUBAET CUCTEMY COIMATILHON CTAa0UILHOCTH B OpraHU3AINT

B) SIBJISIETCSI CPEACTBOM, C MTOMOIIBIO KOTOPOTo (POPMHUPYIOTCS U KOHTPOJIUPYIOTCS
dbopMbl TIOBEICHUSI U BOCHPHSATHS, IeecOO0pa3Hble ¢ TOYKH 3PEHUS JaHHOU
OpraHu3aluu

I') YCWJIMBAET BOBJICUCHHOCTH B JIeJia OPTaHU3aI[ui U MPEJaHHOCTh €

1) BBIPAXKAETCSl B YyBCTBE OOLTHOCTH BCEX YWICHOB OPTaHU3AIUU

7. AnantuBHasI QYHKITUST OPTaHU3AIIMOHHON KYJIBTYPBhI

a) COCTOMT B CO3JlaHUM Oapbepa, OrPAXKIAIOIIETO OpPraHU3aAIMUI0  OT
HEXEJIATEJIbHBIX BHEIIHNUX BO3JCUCTBUI

0) yCHUIIMBAET CUCTEMY COIIMAILHON CTa0OMILHOCTH B OpraHU3aIuu

B) SIBJISIETCSI CPEJICTBOM, C MMOMOIIBI0 KOTOPOTO (POPMHUPYIOTCS U KOHTPOIUPYIOTCS
dbopMBI TOBEACHUST U BOCIHPUSATHUS, 11€JIeCO00pa3Hble C TOYKU 3PEHUS JaHHOM
OpraHu3aIuu

') YCUJIMBAET BOBJICYEHHOCTD B Ji€JIa OPTaHU3alMK U IPETAHHOCTh €

1) BBIPAXKACTCSI B YyBCTBE OOITHOCTH BCEX WICHOB OpraHU3aIliu

8. YcraHoBUTE COOTBETCTBUE
1. JIs11 KOprOpaTUBHOTO TUIIA OPTAHU3ALUOHHOUN KYJIbTYPhI
2. JIy1st mapTU3aHCKOTO TUIA OPTaHU3AIMOHHON KYJIbTYPhI



3. lnst mpeApuHUMATENbCKOTO TUIIA OPTaHU3AI[MOHHOMN KYJIbTYpHI
a) CBOICTBEHHBI OTHOIIEHUS JJEMOKPAaTUU

0) CBOMCTBEHHBI OTHOLLIEHUS] aBTOKPATUN

B) CBOMCTBEHHBI OTHOLIEHUSI aBTOHOMHHU

9. Anrnuiickas gunocodus ynpaBiaeHHUs IEPCOHATIOM

a) OCHOBBIBAETCS Ha TPAJAUIIMOHHBIX LIEHHOCTSAX HAIIMM U TECOPUU YEIIOBEYECKUX
OTHOIIIEHUH, OHA MPEAYCMaTPUBAET YBAKEHUE JIMYHOCTH PAOOTHUKA, HCKPEHHIOO
I0O0pOXKENaTeIbHOCTh, MOTHBAIMI0O PAOOTHUKOB U TOOIIPEHHE JOCTHUKCHHM,
o0ecrieueHne  BBICOKOTO  KadecTBa  paboT ©W  YCAYr,  BO3MOKHOCTb
CHUCTEMaTUYECKOTO MOBBIIICHUS KBATM(UKAIINY, TAPAHTHH JOCTOMHOTO 3apaboTKa;
0) mocTpoeHa Ha TPATUIUAX KOHKYPEHIIMM M TOOMIPEHHUS WHANBHAyaIn3Ma
pabOTHUKOB W YETKO OPHEHTHPOBaHA Ha MPHOBUIbL KOMIIAHUHU, OT BEIMYUHBI
KOTOpPOW 3aBUCUT JIMYHBIA JOXOJ pab0OTHUKA, NJs HEE XapaKTEpHbI: YeTKas
IIOCTAaHOBKA L€JeW M 3a/1ay, BBICOKAs oOIUlaTa TpyJda NEpCOHaa, MOOIIPEHUE
NOTPEOUTEIBCKUX LIEHHOCTEH;

B) OCHOBBIBA€TCS Ha TPAJULMIX YBaXEHUs K CTaplieMy, KOJUJICKTUBU3MA,
BCEOOIIEro corjacusi, BEKJIMBOCTU M MAaTEpHAIU3Ma, 3/€Ch IpeobiiaaeT Teopust
YeJIOBEYECKUX OTHOIICHWH, €M NpHUCYyIIM: MNPEeAaHHOCTh ujAeasaM (UpMBI,
NOKU3HEHHBI HAaeM COTPYJHUKOB B KPYITHBIX KOMITAHUSX, TIOCTOSTHHASI POTALIMS
nepcoHaa, Co3/Ianne yCciaoBHi it 3 (PEeKTUBHOTO KOJUIEKTHBHOTO TPYA;

r) 3aBUCUT OT (OpMBI COOCTBEHHOCTH, PErHOHAIBHBIX M  OTPACIEBBIX
OCOOCHHOCTEW W pa3Mepa OpraHHW3aIiH, KPyMHbIE aKIMOHEPHBIC OpraHU3aIlnH,
COXPAHAIOT TPEXKHUE TPATUIMN U XapaKTEPU3YIOTCS YETKOW AUCHUIUIMHOM,
KOJUIEKTUBU3MOM, TPEIyCMaTPUBAIOT TOBHIIICHUE YPOBHS JKM3HU PAOOTHHUKOB U
COXpaHEHHE COLMATBHBIX OJar U rapaHTUN B HOBBIX YCIOBUSAX XO3S1CTBOBAHUSI.

10. Awmepukanckas pusnocodus yrnpapieHUs IEPCOHATIOM

a) TOCTPOEHAa Ha TPAAMLUMIX KOHKYPEHIMM M MOOUIPEHUs HHIWBUIYyaIu3Ma
paOOTHUKOB M YETKO OPHEHTHPOBaHA Ha MNpPHObUIbL KOMIAHUHU, OT BEJIUYUHBI
KOTOpPOW 3aBUCUT JIMYHBI JOXOJ pabdOTHUKA, IS HEE XapaKTepHbI: YeTKas
NIOCTAaHOBKA LeJed M 3a/1ay, BBICOKAs oOIUlaTa TpyJla NEepcoHala, MOOIIPEHUE
MOTPEOUTEIILCKUX IIEHHOCTEH;

0) OCHOBBIBaEcTCS Ha TPAJAMIMOHHBIX IEHHOCTSX HAIIMU U TEOPUH HYETIOBEUECKUX
OTHOIIICHWH, OHA MPEAyCMaTPUBAET YBAKEHUE IMYHOCTH PAOOTHUKA, HCKPEHHIOKO
T00pOXKENaTeIbHOCTh, MOTHBAIMIO PAa0OTHUKOB U TOOIIPEHHUE JIOCTHKCHHM,
o0OecrieyeHUe  BBICOKOIO  KayectBa  pabOT M yCIyr,  BO3MOXHOCTb
CHCTEMaTUYECKOTO MOBBIIIEHHUS KBaTU(UKAIIUN, TApAaHTHH JOCTOMHOTO 3apaboTKa;
B) OCHOBBIBACTCS Ha TPAAWIMIX YBAXCHHs K CTapiieMy, KOJUICKTHBU3MA,
BCEOOIIEro corjlacusi, BeKJIMBOCTU M MaTEpHAIU3Ma, 3/€Ch MpeobiiagaeT Teopus
YeJIOBEYECKMX OTHOUICHUM, el MpHUCYUIM: NpeJaHHOCTh ujeanaM (UpMsl,
MOKM3HEHHBII HAeM COTPYJHUKOB B KPYIHBIX KOMIAHUIX, MOCTOSHHAS POTALUs
nepcoHaa, Co3/1aHne yCiaoBHid it 3 (PEeKTUBHOTO KOJUIEKTUBHOTO TPYAQ;

r) 3aBUCUT OT (OpMBI COOCTBEHHOCTH, PETHOHAJIbHBIX M  OTPACIEBbIX
OCOOCHHOCTEM M pa3Mepa OpraHU3alUH, KpyMHbIE aKIMOHEpHBIE OpraHU3aIUH,



COXPAHSIIOT TPEXKHUE TPATUIUU U XaAPAKTEPU3YIOTCS YETKOM TUCHUIUIMHOMH,
KOJJICKTUBH3MOM, IPEIyCMaTPUBAIOT MOBBIIICHUE YPOBHS KHU3HH PAOOTHUKOB U
COXpaHEHHE COLMANIBHBIX OJar ¥ rapaHTUH B HOBBIX YCIOBHUSAX XO3SIIICTBOBAHMUS.
11. Snonckas dusocodus yrpaBlIeHHUS IEPCOHATIOM

a) OCHOBBIBACTCS Ha TPAAULUAX YBOKEHUS K CTaplieMy, KOJUIEKTHBH3MA,
BCEOOIIEr0 COrjlachs, BEKJIMBOCTH U MaTepHAIM3Ma, 37eCh MpeoliagaeT Teopus
YeJIOBEYECKMX OTHOLICHWH, €i MNpucymu: MpeJaHHOCTh wuaeanaMm (GUPMBL,
MOKM3HEHHBI HAaeM COTPYJHUKOB B KPYITHBIX KOMITAHUSX, TTOCTOSTHHASI POTAIIHS
nepcoHaa, Co3/1aHne yCaoBHM it 3(pPEeKTUBHOTO KOJUIEKTUBHOTO TPYAQ;

0) 3aBucuT OT (OpPMBI COOCTBEHHOCTH, PETHOHAIBHBIX M  OTPACIEBBIX
O0COOCHHOCTEM M pa3Mepa OpraHU3alliH, KPyMHbIC aKIMOHEpHBIC OpraHU3aIlnH,
COXPaHAIOT TPEXKHUE TPATUIMN U XapaKTEPU3YIOTCS YETKOW JUCHUIUIMHOM,
KOJUIEKTUBU3MOM, TPEIyCMaTPUBAIOT TMOBBIIICHWE YPOBHS JKU3HU PaOOTHHUKOB U
COXpPaHEHHUE COLUAIbHBIX OJar ¥ rapaHTUH B HOBBIX YCJIOBUSAX X031 CTBOBaHUSI.

0) mocTpoeHa Ha TpPAagULUSAX KOHKYPEHLMH M TOOLIPEHUS HWHAMBHUAyaIU3Ma
pabOTHUKOB M YETKO OpPUEHTHpPOBaHa Ha MpPHUObUIbL KOMIIAHUHU, OT BEJIMYUHBI
KOTOpPOW 3aBUCHUT JIMYHBIA JOXOJI pabOTHUKA, IJs HEE XapaKTEpHbI: YeTKas
IIOCTAaHOBKA L€Jed M 3a/1ay, BBICOKAs oOIUlaTa TpyJla NEpCOHaIa, MOOIIPEHUE
NOTPEOUTEIBCKUX LIEHHOCTEH;

B) OCHOBBIBAETCS Ha TPAJULIMOHHBIX LEHHOCTAX HALIMU U TEOPUU YEJOBEUECKUX
OTHOIIICHWH, OHA MPEAYCMaTPUBAET YBAKECHUE JIMYHOCTH paOOTHUKA, NCKPEHHIOIO
T0OpOXKENaTeIbHOCTh, MOTHBAIMI0 pPAa0OTHUKOB U TOOIIPEHHE JOCTHKCHHM,
o0OecrieyeHWe  BBICOKOIO  KauecTBa  pabOT HM  yCIyr,  BO3MOXHOCTb
CHUCTEMaTUYECKOTO MOBBIIICHUS KBATM(UKAIINN, TApAaHTHH JOCTOMHOTO 3apaboTKa;

12. Poccwuiickas ¢punocodus yrnpaBieHHs IEPCOHATIOM

a) 3aBUCUT OT (HOpMBI COOCTBEHHOCTH, PETUOHAIBHBIX M  OTPACIIEBBIX
OCOOCHHOCTEM M pa3Mepa OpraHU3alUH, KPyMHbIE aKIMOHEpPHBbIE OpraHU3aluH,
COXPAHAIOT MPEXKHUE TPATULUN U XapaKTePU3YIOTCS YETKOW JHUCUUIUIMHOM,
KOJUJIEKTUBU3MOM, MPEIyCMaTPUBAIOT MOBBIIICHUE YPOBHS JKU3HU PAOOTHHUKOB U
COXpaHEHHUE COLUAIbHBIX OJar ¥ rapaHTUH B HOBBIX YCJIIOBUSAX XO31CTBOBaHUSI.

0) mocTpoeHa Ha TPAagULUSAX KOHKYPEHLHMH M TOOLIPEHUS HWHAMBHUAyaIU3Ma
paOOTHUKOB M YETKO OPHEHTHPOBaHA HA NPUOBUIL KOMIAHUH, OT BEJIWYHHBI
KOTOpPOW 3aBUCUT JUYHBIA 1OXOA pPaOOTHHKA, A HEE XapaKTEpHBI: YeTKas
MOCTAaHOBKA IIeJe W 3a/1ad, BBICOKAs oIUlaTa Tpyaa MEepcoHala, TMOOMIPEHUE
NOTPEOUTETHCKUX IIEHHOCTEHH;

B) OCHOBBIBACTCS Ha TPAAULMOHHBIX IEHHOCTAX HAIIMU U TEOPUU YETIOBEUECKHUX
OTHOIIICHWH, OHA MPEAYCMaTPUBACT YBAKEHUE TNYHOCTH PabOTHUKA, UCKPCHHIOO
T00pOXKENaTeIbHOCTh, MOTHBAIMI0 pPAa0OTHUKOB U TOOIIPEHHUE JOCTHKCHHM,
o0ecrieueHne  BBICOKOTO  KadecTBa  paboT M YCIAYr,  BO3MOHOCTb
CUCTEMaTUYECKOTO MOBBIIIEHUS KBAIM(UKALIMY, TApAaHTHH JOCTOMHOIO 3apaboTKa;
I) OCHOBBIBACTCS Ha TPAAULUAX YBAKEHHUA K CTaplieMy, KOJJICKTUBU3MA,
BCEOOIIEr0 COorjlacusi, BEXKIMBOCTU M MAaTEpHAIU3Ma, 3/€Ch MpeobiiagaeT Teopus
YeJIOBEYECKMX OTHOUICHUM, €W MpHUCYUIM: NPeJaHHOCTh uaeanaM (Gupmsl,



MOKU3HEHHBI HA€M COTPYIHHKOB B KPYIHBIX KOMIAHUSX, MOCTOSHHAsI POTAIUS
NepCcoHala, Co3/1aHue yCIoBHM 1Jist 3 (PEKTUBHOTO KOJUIEKTUBHOTO TPY/a;

13. HavanbHUK MpuiaraeT MUHUMYM YCUJIUN, 4TOOBI TOJIBKO HE MOTEPSITH padboTy.
C nomyMHEHHBIMU OH HE BBICTPAMBAET KOHTAKTHI, @ €CIU CIy4arOTCsl KOH(MIUKTHI,
NpUIJIAIIAET  CTOPOHHEro  dKcmepra Jaid ux  ycrpaHeHus.  CorjiacHO
YIIpABJICHYECKOHU pe€Tku bislika-MoyToHa 310:

a) MPUMUTHUBHOE PYKOBOJICTBO;

0) aBTOpUTAPHOE PYKOBOJICTBO;

B) IPOU3BO/ICTBEHHO-COLIMAIBHOE PYKOBOJICTBO;

T') COLIMAIbHOE YIPABIICHUE;

1) KOMaH/IHOE YIIPaBJICHHUE

14. PykoBoauTenb, BBIOMpAIOMIUNA OSTOT CTUJb, JyMaeT TMpPEeXJIe BCEro o
MIPOU3BOJICTBEHHBIX 3a/1auax, a ¢ KOJUICKTHBOM IMOYTH HE paboTaer, W3-3a 4Yero
MOXET He OBITh KOMAaHIHOTO JyXa, a HWHOTJa M B3aWMOIMOHUMAHUS MEXKIY
corpynaukamu. CornacHo yrpasiieHdeckoi pemérku biaiika-MoyToHa 3710:

a) MPUMUTUBHOE PYKOBOJICTBO;

0) aBTOpUTapHOE PYKOBOJICTBO;

B) IIPOU3BOICTBEHHO-COIIUATIBHOE PYKOBOJICTBO;

T') COLIMAIbHOE YIPABJICHUE;

1) KOMaH/IHOE YIIPaBJICHHUE

15. K ¢akTopam ncuxopu3nonoruueckoi agantaluu OTHOCATCS:
a) XapakTep M CoJep>KaHue TpyJla B JaHHOU npodeccuu;

0) ycToiunBasi, HEYCTOMUMBAs, MPOTPECCUPYIOIIAS;

B) CKpbITas, siBHas, PpUKLIHOHHAS;

1) SKOHOMMYECKasl, COlMajbHasi, MOJIUTUYECKas;

T) IepBUYHAs, BTOpUYHas, (DYHKIIMOHATBHAS.

16. K dbakTopam, BIUSIONIMM Ha ICUXO(PU3UOIOTHIECKYIO aanTaIli0, OTHOCATCS:
a) XapakTep M CoJep>KaHue TPpyJia B JaHHOU npodeccuu;

0) ypOBEHb OpTraHU3AIUU U YCIOBUS TPY/a;

B) CTETIEHb TOTOBHOCTH Paboyero MecTa K TpyI0BOMY MPOIIECCY;

J1) HOPMBI B3aHMOOTHOIIIEHUS B KOJUICKTUBE;

T') COCTOSIHUE MPOU3BOJICTBEHHON 1 TEXHOJIOTHYCCKOHN JTUCIMIUIAHEI.

17. K ¢dakropam, BIMSIOMMM Ha COLMAIBHO-TUTHEHUYECKYIO ajarTalluio,
OTHOCSATCS:

a) CTETIEHh TOTOBHOCTH pab0vYero Mecta K TPyJ0BOMY IPOIIECCY;

0) COCTOSIHHME MPOU3BOACTBEHHOM M TEXHOJIOTHUCCKOMN TUCITUTIIINHBI;

B) XapaKTep U coJiepKaHue TpyAa B JTaHHOU mipodeccun;

1) SKOHOMHUYECKasl, COIlMaabHas, MOJTUTUYECKas;

T') IepBUYHAs, BTOPUYHAS, (DYHKIIMOHATLHAS.



18. K ¢daxropam, BIHAIOMKM Ha COLUATBHO-TICUXOJOTHYECKYIO aJanTalluio,
OTHOCATCSI:

a) HOPMBI B3aMMOOTHOIICHUS B KOJUIEKTUBE;

0) ypOBeHb OpraHH3alMU U YCIOBUS TPYIa;

B) XapaKTep U cojiepKaHue Tpy/ia B TaHHOH npodeccui;

I') CTeTIeHb TOTOBHOCTH pabovero MecTa K TPyI0BOMY IPOLIECCY;

1) COCTOSIHHE TIPOU3BOJICTBEHHOM U TEXHOJIOTHUECKOW JUCIUTUINHBL.

19. K nmpeacraButensiMm Kakoi TPyIIbl TEOPUU MOTHBAIMK OTHOCATCS A. Macioy,
. MakKnenang, @.I'epudepr?

a) coaeprKaTeIbHOI;

0) mporeccyaibHOM;

B) KJIACCHYECKOM;

I') KOJIMYECTBEHHOM;

1) aIMUHUCTPATUBHON

20. Takoil MmoAXOX TMO3BOJIIET CBOEBPEMEHHO BBINOJIHATH MPOU3BOJACTBEHHBIE
3aJa4uM U 3a00TUTHCS 0 KoMaHe. PykoBoauTenb 1OCTUraeT npueMiaeMoro danaHnca
MEXy Ka4yeCTBOM BBIIIOTHEHHS 3aJJaHUIN U XOPOIIIMM MOPAJIbHBIM HACTPOCHUEM B
KoJulekTuBe. lcmonb3dyeM MeToJ «KHyTa M MPSHUKA», COYETAeT KPUTUKY C
noxBajoil. OH Bcerga Ha cTOpoHE OoJbIIMHCTBA. COTrJacHO YNpaBICHYECKOU
pemérku biaitka-MoyToHa 310:

a) MPUMUTHUBHOE PYKOBOJICTBO;

0) aBTOpUTAPHOE PYKOBOJICTBO;

B) MPOM3BOICTBEHHO-COLIMATIBLHOE PYKOBOJICTBO;

') COLUAIBHOE YIIPABIICHHUE;

1) KOMaH/JHOE yTpPaBIICHUE

21. D10 cTHIb, TpEAnoJaralwIiirili 0co00e BHMMaHWE K HY)KJIaM IepcoHala u
MUHUMYM — K BOIpocam IMpou3BojacTBa. IIpu TakoM moaxone B KOJUIEKTUBE
napuT OmarompusiTHas armocdepa, OJHAKO camMa KOMITAHHS TMPU ITOM MOKET
HeJonoay4yaTh npuObuib. COrNacHO yrpaBieHYecKol peméTku bmditka-MoyTona
3TO:

a) MPUMUTHUBHOE PYKOBOJICTBO;

0) aBTOpUTAPHOE PYKOBOJICTBO;

B) IIPOM3BOJICTBEHHO-COITMATILHOE PYKOBOJICTBO;

I') COLMAILHOE YIIPABJICHUE;

1) KOMaH/IHOE YIIpaBJICHHUE

22. JInbepanbHBIN CTUITH PYKOBOJICTBA:

a) MoTuBHpyeT MOJYMHEHHBIX HA IUIOJOTBOPHYIO padoTYy;

0) CtumynupyeTr mpoeCcCHOHAIBHBIN POCT, CIOCOOCTBYET MPUOOPETEHUIO OTBITA
Y TBOPYECKUX YMEHHN;

B) HeratuBHO BOCTIpUHUMAETCS ONBITHHIMUA PAOOTHUKAMU;

r) He Mmoxer nogaepxath 10Jaroe Bpemsi MpOU3BOAUTEIHHOCTD TPY/AA.



23. UTo He XapaKTepHO JJIsl aBTOPUTAPHOTO CTUJIIS?

a) 9 (HEeKTUBHOCTH U CBOEBPEMEHHOCTD;

6) Bo3aMoXHOCTB pocTa npodeccrnoHain3Ma y HEOMBITHBIX PaOOTHHKOB,
B) bosbIas BeposSTHOCTh IPUHATHS BEPHOTO PEIIICHUS;

r) CiocoO¢cTBYyeT npodhecCHOHATBLHOMY POCTY BCEX pAaOOTHHUKOB.

24. OgHO W3 TPEUMYIIECTB JEMOKPATHIECKOTO CTHIIS —

a) Bce paGoTHHKHM BOBIIEUEHBI B TPYJOBOW MpoIECC, HET CAOOTHPYIOMIMX IEIH
OpraHu3aIid, B KOTOpOH paboTaroT;

0) Coznarorcst yciaoBHsl 17151 MPOPECCHOHATBHOTO POCTA MOAYNHEHHBIX;

B) OTCYTCTBYIOT KOH(DJIUKTHI B CBSI3U C HOBOBBEICHUSIMU;

r) Pemenue OonpmmHCTBA (UTO XapakTEpHO YIS IEMOKPATOB) BCET/la HAWUIyUlle
OTBEYAET UHTEpPECAM OpraHU3alUu.

25. Yem He omnpeiensieTcs: CTUIIb pyKOBOJICTBA?

a) XapakTepoM 3ajiay, CTOSIIUX Mepe]] KOJUIEKTUBOM;
0) TpeOGoBaHUSIMU CO CTOPOHBI MPABUTEIILCTBA;

B) YPOBHEM pa3BUTHUS KOJUIEKTHBA;

r) JIuuHOCTHIO JTUIEpA.

26. C KakuMU TPATUIMOHHBIMH CTHUJISIMH PYKOBOJCTBA MOXHO COOTHECTH JIBE
MPOTHUBOMOJIOKHBIE MO3ULIMU X U Y, OUCaHHbIe Makrperopom?

a) Teopust X — aBTOpUTApHBIN CTHIIb, TeOpUs Y — TUOEpaIbHbI;

0) Teopust X — A€MOKpaTHYECKHUIl CTHIIb, TEOpUsI Y — aBTOPUTAPHBIIA;

B) Teopus X — nubepasibHbIN CTUIIb, TEOPUS Y — TEMOKPATUUECKUA;

r) Teopust X — aBTOpUTAPHBIN CTHIIb, TEOPUS Y — AEMOKPATUUECKH.

27. Yto sBNsieTCS TJIaBHBIM MOTHUBATOPOM UJEH ujiepa?
a) llenu pykoBo/iCTBa;

0) 3a60Ta O MOYNHEHHBIX;

B) CoOCTBEHHBIE JKeNaHUs U TOTPEOHOCTH;

r) YcrnemnrHoe 3aBepiieHue ena.

28. Uto Takoe BIACTh C TOYKU 3peHUs Juzaepa?

a) CpencTBO JOCTHKEHUS LIEIIH.

0) Jlonmyck k 6e3rpaHUYHBIM pECypCaM.

B) Pabora Ha Gnaro obriecTsa.

r) BO3MOXXHOCTS MOICpHU3AIINH M PA3BUTHS TIPEIATPUATH.

29. DpheKTUBHOCTH TUEPCTBA 3aBUCHT OT:
a) 3HaHUU U OMBITA;

0) OO6beMa u TuIa BIacTH;

B) JINUHOCTHBIX XapaKTEPUCTHUK;

r) CTedeHuns: 00CTOSTENHCTR.



30. YcTaHoBUTE COOTBETCTBHE

1.«DKcrTyaTaTopcKuil aBTOPUTAPHBIN CTUIIB

2. «bnaroxenaTenbHbI aBTOPUTAPHBIN CTUIIbY

a) MPEANoJaraeT, 4YTO PYKOBOJWUTEIb IOJHOCTBIO COCPEIOTAYMBAET B pYyKax
pElIeHHEe BCEX BOIPOCOB, HE JOBEPSAET IMOJYMHEHHBIM, HE HHTEPECYETCS HX
MHEHHEM, OepeT Ha ce0si OTBETCTBEHHOCTh 3a BCE, J1aBas MCHOJHUTESAM JIMIIb
yKa3aHUs

0) pyKOBOJOUTENIb MHOIJIAa MHTEPECYETCS] MHEHHUEM IOJAYMHEHHBIX, HO JaXe B
cilyuae 0OOCHOBAaHHOCTH BBICKA3aHHOTO MHEHMs, MOYKET HNOCTYNHTh M0-CBOEMY,
Jies1ast 3TO 3a4acTyl0 JEMOHCTPATUBHO

B) PYKOBOJIUTENIH COBEIIATEIBHOIO CTUIISI PYKOBOJICTBA MCIIOIb3YIOT BO3MOKHOCTH
JIBYyCTOPOHHETr0 OOWICHMsI C MOJYMHEHHBIMH, HO HauOOJee Ba)KHbIE PEIICHUs
IIPUHUMAIOTCS HETIOCPEACTBEHHO PYKOBOAUTEIEM

31. KondmukT Tima A umeet Gopmyiry

32. Kondmukt tTuma b umeet Gpopmyiry

33. Kondumukr tuna B umeet Gpopmymy

34. Mopaens kapbepbl «JlecTHUIIA»

a) XapaKTepu3yeTcs NITUTEIbHBIM MOBEMOM IO CITYKEOHOM JIECTHHUIIE /IO BHICIICH
YIPABJICHUYECKOW JOHKHOCTH C TIOCTETIEHHBIM POCTOM MPOQPECCHOHAIBHBIX U
YIPaBJICHUYECKUX 3HAHWH, HABBIKOB M MPEOBIBAHMEM HA OSTOW JIOJDKHOCTH B
TEUEHHE MaKCUMaJIbHO BO3MOKHOIO nepuojia BpemeHu (20-25 ner);

0) mpemycMaTpuBaeT TOCICIOBATEIbHYIO M CPaBHUTEIBHO OBICTPYIO CMEHY
PaOOTHUKOM pa3HbIX (PYHKIIMOHAIBHBIX JIOHKHOCTEH MO TOPU3OHTAIM (B KaXKAOU
JIOJDKHOCTH  CTIEIMATIUCT TpeObIBaeT, Kak IMpaBwio, He Oosiee 1-2 jer) c
MIEPUOTNIECKAM MPOIBMKCHUEM 110 BEPTUKAILHOH JICCTHHIIC,

B) XapakTepu3yeT IIOCJIEeIOBATEILHOE MPOXOXKICHUE DITAoOB  CIy)KEOHOMH
uepapxuu,

T') 03HauaeT npeObIBaHue PaOOTHUKA B KAXI0U JOKHOCTH B TCUCHUE
OTPaHUYECHHOTO CPOKa (JI0 5 JIET) C MOCIEAYIONUM MTPOX0KICHUEM KOMILICKCHOM
aTTeCTAIH, BKIIIOYasi OIICHKY MOTEHIINAJIA, TI0 PE3yJIhbTaTaM 4ero MPUHUMAETCS
pEIIeHNE O OBBINICHNN, COXPAaHEHUH WK MOHWKEHUU €T0 JOIKHOCTHOTO YPOBHSI

35. Mogens kapbepbl « TpamIins

a) XapaKTepU3yeTCs TUTEIBHBIM MOIBEMOM IO CITYKEOHOU JISCTHHUIIE /IO BBICIICH
YIPABJICHUYECKOW JOHKHOCTH C TIOCTCIICHHBIM POCTOM MPOQPECCUOHAIBHBIX U
VIPaBJICHUYCCKUX 3HAHWH, HABBIKOB M TMPEOBIBAHMEM HA OSTOH JIOJDKHOCTH B
TEYCHHE MaKCUMaJbHO BO3MOXKHOTO Tieproaa Bpemenu (20-25 mer);

0) mpeaycMaTpWBaeT TMOCIEAOBATEIbHYI0O W CpPAaBHUTENBHO OBICTPYIO CMEHY
pabOTHHUKOM pa3HBIX (YYHKIIMOHATBHBIX TOJDKHOCTEH MO TOPU30HTAIN (B KaXIOU



JIOJDKHOCTH  CTICIMANNCT TpeObIBacT, Kak mpaBuio, He Oomee 1-2 njer) ¢
TIEPUOINICCKUM MPOIBMKCHUEM 110 BEPTUKAIBHON JICCTHHIIC,

B) XapakTepu3yeT IIOCJICIOBATEILHOC TPOXOXKIACHUE ITaloB  CIIy)KCOHOMH
uepapxuu,

T') 03HaYaeT npeObIBaHNEe PaOOTHUKA B KAXIOW JOJDKHOCTH B TCUCHHE
OTPaHUYCHHOTO CPOKa (JI0 5 JIET) C MOCICIYIONIUM ITPOXO0XKICHHEM KOMILICKCHOM
aTTECTAIlMH, BKJIIOYAs OIICHKY MOTEHIIMAJIA, TI0 Pe3yIbTaTaM Yero MPUHUMACTCS
pEIICHNE O MOBBIMICHUN, COXPAaHEHUH WM MIOHKEHUH €0 JOIKHOCTHOTO YPOBHS

36. Monenb Kapbephl «3Mes

a) XapaKkTepu3yeTcs JIUTEIbHBIM MOBEMOM MO CIYKEOHOM JIECTHUIIE A0 BhICHICH
YIOPaBIEHYECKON JIOJDKHOCTH C IOCTENEHHBIM POCTOM MPOPECCUOHATBHBIX U
YOpaBJICHYECKUX 3HAHWI, HABBIKOB M MPEObIBAHMEM HA JTOM JOJKHOCTU B
TEYEHUE MAaKCUMAaJIbHO BO3MOXHOTO niepuojia Bpemenu (20-25 ner);

0) mpemycMaTpuBaeT IIOCIEIOBATEIbHYIO U CPaBHUTEIBHO OBICTPYIO CMEHY
PabOTHUKOM Pa3HBIX (DYHKIIMOHAJIBHBIX JIOJDKHOCTEH MO TOPU3OHTAIM (B KaXKIOM
JIOJDKHOCTH  CTICIIMAJIUCT TpeObIiBaeT, Kak MpaBwio, He Oosnee 1-2 7er) ¢
MEPUOANYECKUM MPOJBHKEHUEM 10 BEPTUKAIBHOM JIECTHULIE;

B) XapakTepu3yeT IOCJIEeNIOBAaTEIbHOE MPOXOXKICHUE ITAoOB  CIYy>KEOHOMH
Hepapxuy,

') O3Ha4YaeT npedbiBaHNE PAOOTHUKA B KAXKJ0M JOJKHOCTH B TCUCHHE
OTrPaHUYEHHOI0 CPOKa (/10 5 JIET) C MOCHEAYIOIUM MTPOX0XKICHUEM KOMILIEKCHOM
aTTeCTalllM, BKJIIOYasl OLICHKY MOTEHIMAJIa, IO pe3yJibTaTaM 4ero MPUHUMAETCS
pelieHre O MOBBIIIEHUH, COXPAHEHUH WM MOHM)XEHUH €ro I0HKHOCTHOTO YPOBHS

37. KaprepHoe MpOCTPaHCTBO - 3TO:

a) pe3yJabTaT JOTMYECKH CBA3aHHOM IOCJIEI0BATEIbHOCTH JTAloOB Pa3BUTHS
NepCOHANa B yCIOBUSX OpraHU3alluy;

0) OTHOCHUTENTHHO O000COOJICHHAs] COBOKYIMHOCTh JIOJDKHOCTEH JIOJKHOCTHOM
CTPYKTYpBl,  3ajatonieil  HeoOXoJuMble  yCIOBUS s peaju3aluu
po(heCcCHOHATIBHOTO OIBITA EPCOHAA;

B) €IMHCTBO HEOOXOAMMBIX U JOCTATOYHBIX YCJIOBMM, CO3JaHHBIX B OpraHU3al[UuH
JUIS yIpaBIIEHUS] Kapbepoil mepcoHania;

') HHTEPEC WJIH IIEHHOCTh, OT KOTOPBIX YEIOBEK HE OTKAXKETCS, €CIIM HEOOXOIUMO
caenaTh BHIOOD;

1) BBIMOJHEHUE ONPENEIECHHON ClIy’)keOHOM pOJIM Ha CTYNEHU, HE HMEIOIIeH
KECTKOTO (POPMAITBHOTO 3aKPETUICHHUSI B OPTaHU3AIIHOHHON CTPYKTYPE;

38. Kapnepnas cpena - 310:

a) pe3ysbTaT JIOTMYECKH CBS3aHHOW TIOCIIEOBATEIBHOCTH JTAloOB Pa3BUTHUS
NIEPCOHAJA B YCIOBHUAX OpraHU3aIHH;

0) OTHOCHUTEIBHO O000COOJIEHHAs COBOKYMHOCTh JIOJDKHOCTEH JOJKHOCTHOM
CTPYKTYpBI,  3aJalomeil  HeoOXOAMMBIE  YCJIOBUS  JUIsl  peau3aluu
poECCHOHATBFHOTO OIBITA IEPCOHANA;



B) €IMHCTBO HEOOXOJAUMBIX U JIOCTATOYHBIX YCIOBUM, CO3/IaHHBIX B OpraHu3alnu
JUTsL YIIpaBJIEHUSI Kapbepoil mepcoHana;
I') BBICHINH MOCT, CYIIECTBYIOIINUNA B KOHKPETHOW paccCMaTpUBaeMOl OpraHu3allnuu;
1) OCBOEHHasi pabOTHUKOM 00JIaCTh OOIIECTBEHHOM MPAKTUKU U, TPEXKIE BCErO,
OJTHOTO U3 BHJIOB NPO(PECCHOHANBHON MESITENbHOCTH, TMPEICTAaBICHHON B
CyOBEKTUBUPOBAHHBIX (hOpMaX TPya;

39. K ropu3oHTanbHON Kaphepe OTHOCSTCS CIEAYIONINE XapaKTePUCTUKHU:
a) MepeMeIleHUE B IPYTyI0 PYHKIIMOHAIBHYIO 00JaCTh IEATEIbHOCTH HITN
paclIMpeHre U YCIOKHEHHUE 337a4 Ha TPEXKHEN CTYIEHU;

0) IBMKEHUE BBEPX IO OPraHU3allMOHHON UEpapXuu;

B) IOJIbEM Ha 00Jiee BBICOKYIO CTYIIEHb CITy>KEOHON UepapXuu;

T') BBIMIOJIHEHUE OMPEICICHHON CITy>KEOHOM pOJIM Ha CTYIEHHU, HE UMEIOIIEH
KECTKOT0 (POPMAJIBHOTO 3aKPEIUIEHUSI B OPraHU3aLMIOHHOM CTPYKTYPE;

40. K kakoMy BUIY KaJpOBOTO pe3epBa OTHOCHUTCS IpyIIa pPyKOBOIUTEICH U
CTICIIMAITUCTOB, KOTOPBIC TOTOBSTCS K PEIICHUIO PUHITUTTHAIBHO HOBBIX IS
opraHu3alyy 3ajad Oyaymero?

a) 0a30BbIN pe3epB

0) pe3epB KOPIOPATUBHOI'O Pa3BUTHUS

B) CTpaTErHYECKUI pe3epB

T) pe3epB PYHKIIMOHUPOBAHUS

N)pE3EPB pa3BUTHUSA

€) MOJIOJIE’KHBII pe3epB

41. YcTaHOBUTE COOTBETCTBUE

1. BepTukansHas kapbepa

2.I'opu3oHTanbHas Kapbepa

3. LlenTpocTpemuTenbHas Kapbepa

4. Cnenmanu3vpoBaHHasi Kapbepa

a) mepeMeleHue B Apyryro QyHKIIMOHAIBHYIO 00J1acTh B Mpe/iejax OAHOTO U TOTO
e UepapXUUYeCcKOro ypoBHs

0) nmorbeM Ha GoJiee BBICOKYIO CTYIIEHb CTPYKTYPHOU HepapXuu

B) KOHKPETHBIH COTPYJHUK B MpoIecce cBoel MpodeccHnoHaTIbHON NeATeIbHOCTH
MPOXOIUT Pa3IMYHbIC CTAINH PA3BUTHS

I') IBWXKEHUE K SIJIPY, T.€. pyKOBOACTBY pupMOi

42. YcTaHOBHUTE COOTBETCTBUE

1. AkTUBHas KaJpoBas MOJUTHUKA

2. [IpeBeHTHBHAS KaapOBas MOJUTHKA

3. PeakTuBHas KaJipoBas MOJIUTHUKA

a) MEpONpHUATHS KaJapOBOM TOJUTUKKA IPOBOJSTCS JUIIb TOrJa, KOrja
PYKOBOJCTBO HMeEET OOOCHOBaHHBIC MPOTHO3bI pa3BHUTHS cHTyanuu. Kamgpoas
CiIy»k0a OpraHu3alMy pacnojiaraeT HE TOJbKO CpPEICTBAMU JIUATHOCTUKHU



MepcoHana, HO W MPOTHO3UPOBAHUSL KAJAPOBOM CHUTyalMs Ha CPEAHECPOUHYIO
NEPCIEKTUBY;

0) PYKOBOJCTBO HMMEET HE TOJBKO NPOrHO3, HO M CPEACTBA BO3JACUCTBUS Ha
CUTYalIlMIO, & KaJpoBasl CiIy»0a crocoOHa pa3paboTaTh aHTUKPU3UCHBIE KaJIPOBBIC
POrpamMMbl, TPOBOJUTH MOCTOSHHBIMT MOHUTOPUHI CUTYallMd U KOPPEKTUPOBATh
UCITOJIHEHHE MPOTPaMM B COOTBETCTBUU C TapaMeTPaMH;

B) OTCJIC)KUBACT NMPUYMHBI U CJICACTBUS HETATUBHBIX MOMEHTOB, CBSI3AHHBIX C
MIEPCOHAJIOM;

43. IIpu aTTecTallui COTPYAHUKA B MEPBYIO 0Yepelb OLEeHUBAIOT
a) cuyscebHyI0 0eamenbHOCMb COMPYOHUKA U €20 JIUYHbLE Ka4ecmed
0) TMYHOCTHBIE KaueCTBa COTPYIHUKA

B) B3aMMOJICHCTBHE C KOJUIETAMH U HAaYaIbCTBOM

I') CIY>KEOHYIO ACSITEIbHOCTD COTPYAHUKA

44. [TaccuBHBINA PEKPYTHHT

a) 9TO KJIACCHMYECKHI TMOAX0oJ B mMoucke paboTHuKoB. OH mpesnosiaract
nyonukanuo oO0BsBICHHM o Bakancuu B CMMUM, Ha job-caiftax, mockax
OOBSIBJICHUH, B CTICIIUATU3UPOBAHHBIX IPYIINAX B COLICETIX U T.1I.;

0) OpUMEHSIOTCA B CIydasx, €CIM HEOOXOIMM 4YeJIOBEK Ha PYKOBOSIIYIO
JOJKHOCTb, SKCKITFO3UBHBIN CIEIUAIIMCT HA CIIOKHYIO BAKAHCHIO;

B) paborojaTesb HE TNPOCTO CTAaBUT IEJIbI0O TMEPEMAaHUTh a0CTPAKTHOIO
npodeccronana, a «0XOTUTCS» 32 KOHKPETHBIM YeJIOBEKOM;

I') METOJIMKA MTOA00pa MepcoHasa noapasyMmeBaeT npuBjicdeHue cTyieHToB BY30B,
MOJIOZIBIX ~CIICIMAIIUCTOB Ha CTaXUPOBKY U OO0ydeHHE, C TOCIEIYIOIUM
TPYIOYCTPOMCTBOM;

45. AKTUBHBIN PEKPYTHUHT

a) TPUMEHSIOTCS B CIIy4asX, €CIM HEOOXOJWM YEIOBEK Ha PYKOBOISAIIYIO
JOJDKHOCTb, SKCKITIO3UBHBIN CIEIIMAIUCT HA CIOKHYIO BAKaHCHIO;

0) 2TO KIACCHYECKUN TOAXOA B TOWCKe padoTHHMKOB. OH mpesamnosaract
nyosukanuo o0BsiBIeHUM o0 Bakancun B CMMUM, Ha job-caiftax, mockax
OOBSIBIICHUH, B CIICIIUATTU3UPOBAHHBIX IPYIINAX B COICETSIX U T.1.;

B) paborodaTenb HE TMPOCTO CTAaBUT IEIbIO TEPEeMaHUTh aOCTPaKTHOTO
npodeccronana, a «0XOTUTCS» 32 KOHKPETHBIM YeJIOBEKOM;

') METOAMKA MO00pa MepcoHaia MoApa3syMeBaeT MpuBiiecueHue CTy1eHTOB BY 308,
MOJIOZIBIX ~CIICIIMAINCTOB HAa CTaXUPOBKY W OOydYeHHE, C IOCJICIYIOUUM
TPYZILOYCTPOUCTBOM;

46. Exclusive search

a) paboromarenb HE TMPOCTO CTAaBUT LENbI0 NEPEMaHUTh aOCTPAKTHOTO
npodeccuonana, a «OXOTUTCS» 32 KOHKPETHBIM Y€JI0BEKOM;

0) 9TO KJIAacCHYEeCKHl moaxoa B moucke paboTHHKOB. OH mpeamnonaraet



nyosukanuo o0BsiBIeHMH o Bakancuu B CMMUM, nHa job-caiitax, mockax
OOBSIBIICHUH, B CIICIIUATU3UPOBAHHBIX TPYIIAX B COICETSX U T.I.;

B) NPUMEHSIOTCA B CiydyasX, €CJIM HEOOXOJMM 4YeJOBEK Ha PYKOBOASIILYIO
JOJDKHOCTB, SKCKITIO3UBHBIN CIICTIMAIACT HA CIOKHYIO BAKaHCHIO;

') METOJIMKA MTO00pa MepcoHaja moapa3ymMeBacT npuBjaecdeHue cTyieHToB BY30B,
MOJIOJIBIX ~ CIICIIMAJIUCTOB HA CTOXUPOBKY M OOy4eHHE, C IMOCICAYIOIUM
TPYZIOYCTPOUCTBOM;

47. IlpenumMuHapyHT

a) METoJIWKa TOoa0Oopa IEepCOHAla MOAPa3yMEBAET NPHBJICUCHHUE CTYICHTOB
BVY30B, MOJIOABIX CHENMAIIMUCTOB Ha CTAXXUPOBKY M OOydeHHE, C IMOCIEAYIOITUM
TPYZIOYCTPOUCTBOM;

0) 9TO KJIacCHMUECKUW TOAXOJ B TOMCKe paboTHukoB. OH mpeamojaraer
nyonukanuo o0BsiBIeHU o Bakancun B CMMUM, Ha job-caiftax, mockax
OOBSIBJICHUH, B CTICIIUATU3UPOBAHHBIX IPYIINAX B COLICETIX U T.1I.;

B) NIPUMEHSIOTCS B CiydasX, €CJIM HEOOXOJMM 4YEJIOBEK Ha PYKOBOAIIYIO
JOJKHOCTb, SKCKITFO3UBHBIN CIEIUAIIMCT HA CIIOKHYIO BAKAHCHIO;

r) paborojgarenb HE TMPOCTO CTAaBUT IEIbI0 IEPEeMaHUTh aOCTPAKTHOTO
npodeccroHala, a «0OXOTUTCS» 3a KOHKPETHBIM Y€JI0OBEKOM;

48. K npeumy1iiecTBaM BHYTPEHHUX UCTOYHHUKOB HaliMa OTHOCSIT:
a) HU3KHKE 3aTpaThl HA aJIallTAIUIO EPCOHANA;

0) MmosiBNIeHNE HOBBIX UJIEH, UCTIOIH30BAHNE HOBBIX TEXHOJIOTHIA;
B) IMOSIBJICHUE HOBBIX UMITYJIbCOB JJISl Pa3BUTHS;

49. K 10cTOMHCTBaM BHEIIHUX HCTOYHUKOB IIPUBJICUEHUSI IEPCOHANA OTHOCAT:

a) MOSIBJICHUE HOBBIX UMITYJIbCOB JJISI PA3BUTHS;

0) HU3KHKE 3aTpaThl HA aJJalTAlMIO IEPCOHAIA;

B) NOBBIIIEHUE MOTHBALMH, CTEIEHH YAOBIECTBOPEHHOCTH TPYIAOM Y KaJIpOBBIX
pabOTHUKOB,

I') COXpaHEHHE KOPIOPATUBHOIO yXa B OPraHU3aL1H;

1) CHH>KEHHE KOHKYPEHIIMM MEKIy paOOTHUKaAMU

50. HaubGomee 1ocToOBEpHBIM METOOM OIICHKH CIIOCOOHOCTEH KaHauaaTa
BBITIOJIHATH pa00Ty, Ha KOTOPYIO OH Oy/IeT HaHSAT, SBJISICTCS:

a) MpoBepKa MPo(ecCHOHATBHBIX HABBIKOB,

0) mpoBepKa 3HAHUIA;

B) MICHXOJIOTHYCCKUE TECTHI,

r) rpadUIeCKUil TECT;

1) aCTPOJIOTHYECKUH TIPOTHO3.



BOHpOCl:.I AJI MOATOTOBKU K TECTUPOBAHUIO

CyIHOCTh OCHOBHBIX TEOPHM COIEPKAHUS U TIPOIIECCa MOTUBAIUY.

Teopust Macioy

JByxdakropHas Teopus ['epudepra

Teopust morpedbHocTeit Mak Knemnanga

Teopust Anbepdepa

Teopuu oxunanus (B.Bpym)

Teopust cripaBe INIMBOCTH

Teopust Iloprep-Jloynepa

. Teopust MaxkI peropa

10.Teopus JO.11eitHa

11.Teopus ¥Y.Oyuu

12.1lepcoHan Kak HOCUTENb OPraHU3ALIMOHHOMN KYJIbTYpPHI.

13.IloHsiTHE OpraHU3alMOHHOM KYJIBTYphl, MPOSBISIOMIECHCS B OTHOIICHUSX
MEX]Ty JIF0IbMU B OpTaHU3aluH.

14.ConepkaHre OpraHU3alMOHHOW KYJBTYPbl: HOPMBI TOBEICHHUSA, IpaBHIIa,
LEHHOCTH U T.II.

15.Ponb nmunepoB B GOpMUPOBAHUH OPTaHU3ALMOHHOMN KYJIbTYPHI.

16.KopnopatusHas kynabTypa 1 KomMmyHuKauu B OAO «PXK]».

17.0pranuzanoHHasl CTPYKTypa CHCTEMBI YIpPaBICHUA [E€PCOHAJIOM B
XOJIIUHTE.

18. TunnynbIe TPUUUHBI KOH(PIIUKTOB.

19.Buzap! KOHDIUKTOB, NX KiIaccu(UKAIIUS.

20.Poinb pyKOBOIUTENS B pa3pelieHHH KOH(PINKTOB.

21.1lenb TOATOTOBKH, TMEPETOATOTOBKM ¥  TOBBIMICHHUS KBIM(DUKALIN
NepcoHaja OpraHu3aluu.

22.TlonsiTue Kapbepsl.

23.Bunbl Kapbephl.

24.3Jtarbl 1eT0BOM Kaphephl, UX COJIEPKaHUE.

25.1TonsiTHE «poTaIus KaJipoB.

26.TlonsTHE KaapoBOTO pe3epna.

27.CyIHOCTb yTIpaBJIEHUS KaJPOBBIM PE3EPBOM.

28.CyurHocTh aTTecTalliy epCoHaa.

29.1lonsATrE KaapOBOM MOJUTHKH.

30.Bub1 kapoBOit MOJIUTHKH.

31.YnpaBnenue KOHOIUKTAMU U yTH UX TPETYTNPEKICHUS.

32.1lpodunakTrika KOH(PIUKTOB

33.Craguu pa3BUTHs KOH(IJIUKTA.

34.Crioco0bl paspereHnst KOH(PIUKTOB

35. @aKTOopHl, BIUSIOUINE HA U3MEHEHUE OPraHU3allMOHHON KYJIbTYpBHI.

36.YnpaBieHre OpraHu3alliOHHON KyJIbTYpOH.

37.Cnemuduka aTTecTalliy B )KEIE3HOT0POKHOU chepe

38.MeToapl aTTeCTallMy MEPCOHANA: METOABI OMUCATEIBHOTO XapaKTepa

39.MeTtoapl aTTeCTallMy MEpCoHaNa: KOMOMHHUPOBAHHbBIE METOIbI

©oNoabhwnE



40.00y4yeHue mepcoHajga C HCHOJIb30BAHMEM METOJOB MU HMHCTPYMEHTOB
yIPaBJICHUS] KAYECTBOM U YIIPABICHUS KOMITCTCHIIUSMHU.

41.Knaccudukanys (opm NOBBIIICHUS KBATU(UKAIIUN, UX B3aUMOCBS3b.

42.Conepxxanue (hopM U METOJIOB O0yUYeHUs: Ha paboyeM MecTe

43.Conepxkanue (HopM U METOJIOB O0yUYEHUS: BHE paboyero Mecrta

44.Conepxanue (HopM U METOJIOB O0YUYEHHS: OKOJIO pabodero Mecra

45. DopMupoBaHHE COCTaBa pe3epBa KaJIpoB

46.Kputepuu, ncnoap3yeMble MpH Mo100pe KaHIUIaTOB B PE3EPB.

47 .VcTtounnku GOpMHUPOBAHUS pe3epBa KaJpoB.

48.Tlopsnok oTOOpa 1 3a4MCIICHHS B TPYIIIY pe3epBa KaapoB.

49.TlokazaTenu, OIleHUBaEMbI€ MTPH aTTECTAIIH COTPYIHUKOB OpTaHU3aIINH.

50.Conmeprkanne 5TaroB MPOBEACHUS AaTTECTAllMU: TOATOTOBUTENBHBIA ITarl,
OLIEHKa TIepCOHaNa, aTTeCTalNs, 3aKITIOUUTEIbHBIA ATaIl.

51.[TpunHtunsl, METOIbI, DOPMBI U BUJIBI OOYUCHHSL.

52.3rtamnbl nporiecca popMUpOBaHUS pe3epBa:

53.CocraBneHue Mporuo3a U3MEHEHUH B COCTaBE PYKOBOJIAIIUX KaJIPOB

54.0OcHOBHBIE MOJIEIIN Kaphepbl

55.Crpareruu Kapbepbl

56.Ctpareruu pa3BUTHs Kaphephl.

57.CyurHocTh citykeOHO-TIPpOoheCCHOHATLHOTO MPOJIBUYKEHUS TIEpCOHAIA.

58.0OcHOBHBIE LIe/H U 33/1a4H MTPOBEACHUS aTTECTAIUH.

59. AkTHUBHAs KaJpoBasi MOJIUTHKA.

60.[TaccuBHas KagpoBask MOJUTHKA.



