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1. IlepevyeHb MJIAHMPYEMBIX Pe3yJIbTATOB 00y4eHUS MO IMCIUIJINHE,
COOTHECEHHBIX C MJIAHMPYEMbIMHU Pe3yJIbTATAMH OCBOCHHS
o0pa3oBaTe/IbHOI MPOrPaAMMBbI

1.1. Ileaun u 3a1a494 AU CIUILIHHBI

[lenbto ocBoeHUS Y4eOHOW IUCHUIUIMHBI «YTIPaBICHUE IIEPCOHATIOMY
sBIseTCS (popMHpOBaHHE Yy OOYyYalOUIerocsi KOMIIETEHIIM B COOTBETCTBUU C
TpeOoBaHUSIMHU (efepaTbHOr0 TOCYAApCTBEHHOTO 00pa30BaTEIbHOIO CTaHIApTa
O CIIEIUATBHOCTH.

Lenu u3ydeHus: TUCHUTUTHHBIL:

MOJTy4eHHE CTYJCHTaMH IIEIOCTHBIX CUCTEMATH3UPOBAHHBIX HAYYHBIX 3HAHHUN
10 YIIPaBJICHUIO TIEPCOHAIOM U paboTe OpraHU3aIui, KOTOPBIE COCTaBAT 0azy AJis
uX MpodeccroHalIbHOM 1eATeNbHOCTH,

pa3BUTHE COLMAJIBHO-TICUXOJIOTUYECKOM COCTaBIAONIeH MpodheCcCHOHAaIBHOTO
MBIIUIEHUS] OYAYIIEro CIENUANINCTa YCTAaHOBIICHHE ONArompusATHOTO KiIUMara
CKJIa/IbIBAIOLIMECS] B IIPOLECCE YMPABICHUS JIOAbBMH Ha JKEJIE3HOIO0POKHOM

TPaHCIIOPTE,
dbopMHpoBaHrE TPEICTABICHUN 00 YIYYIIEHUH HCIIOJIb30BAHUS KaJIpOBOIO
NMOTEeHIIMaNa,  Kak  TJIaBHOTO  pe3epBa  MOBbIIIEHUS  A((PEKTUBHOCTU

(YyHKIMOHUPOBAHUS OpraHU3alluy,

OBJIAJICHUE TOHITHUIHO-TEPMUHOJIOTMYECKUM  ammaparoM B  00JacTu
yIOpPAaBJICHMS, BbIpAaOOTKAa NPENCTABICHUA O CTpPATerMy YIPaBIEHUS MEPCOHAJIOM
KaK YacTU KaJpOBOM IMOJMTHKH, 3aKOHOMEPHOCTSX, NPHUHIMIAX M METOoAaX
YIOPABJICHUS IEPCOHATIOM, PO(OPUEHTAIIMN U TPYJIOBOM ajantauuu, OOy4eHUH U
JIEJIOBOM OLICHKE MEpPCOHAaIa.

OCHOBHBIMH 33/1a4aM{ U3YYEHUS JTUCLUILIMHBI «YTIPABICHHUE IIEPCOHATIOMY
SBJISIFOTCSL:

- IproOpeTeHne 3HaHUi B 00J1aCTH YIIPaBIEHYECKOM MCUXOJIOTUU YETIOBEKa;

- OCBOEHUE TEOPETUYECKUX OCHOB KaJIpOBOTO MEHEPKMEHTA,

- OBJIQJICHHE METOJMKOM JUarHOCTHKH MNPO(ECCHOHAIbHONW MPHUTOJAHOCTH
pabOTHUKOB;

- W3y4YEHUE DKOHOMMYECKMX, OpPraHU3allMOHHBIX M  COLMAJIbHO-
NICUXOJIOTUYECKUX  aCMeKTOB MOTHMBALlMM M  CTUMYJIMPOBAHHE TPYJIOBOM
NEeSATEIbHOCTH.

- (popMupoOBaHUE TBOPUECKOIO OTHOIIECHUS K OyayIied npodeccuoHaaIbHOM
NeSATEeIbHOCTH, HABBIKOB MPUMEHEHMS MOJYYEHHBIX 3HAHUN K PEIICHUI0 HAY4YHO-
MIPOU3BOJICTBEHHBIX 33]1a4.



1.2. Komnerenuun ody4yawuerocs, popmupyembie B
pe3yJibTaTe 0CBOCHUS AU CUMILIMHBI

Nuauxarop

Pe3yabTaTnl 0cBOCHUS

y4eOHOM TUCUMIINHBI

COTIJIallICHHUSA K HUM

OIIK-8. CrnocobeH pyKOBOAUTH PabOTOM MO MOATOTOBKE, IEPENOATOTOBKE, IOBBIIICHUIO
KBTM(UKAIIMA ¥ BOCIIUTAHHUIO KaJIPOB, 3aKI0YATh TPYAOBHIE JOTOBOPBHI U JTOMOIHHUTEIHHBIC

OIIK-8.1. Opranusyer u
KOOPAWHUPYET paboTy IO
00YYEHUIO U PA3BUTHIO KaJIPOB

3HATh:

- BUJIbI 00YUYEHUS ITEPCOHAIIA;

-CIIocoOBI OpraHu3aly 00y4eHus IEPCoHAIa;

- TpeOOBaHUs K OpraHu3aIyi 00y4YeHHs TIepCcoHaa;

Ymern:

- 000CHOBBIBATh BHIOOP BUAA OOyUEHHUS ITEPCOHAIIA;

- 000CHOBBIBaTh BBIOOp CIIOCOOA OpraHU3alUN OO0yYCHHS
MepcoHara;

- OpPraHM30BbIBaTh 0OyUEHHUE MEePCOHAA B COOTBETCTBUU C
HOPMaTHUBHOM 0a30ii;

Baaners:

- HaBbIKaMU BbIOOpa BUJa O0yUYEHUS MEepCOHANa;

- yMeHueM BbiOOpa 3¢ dekTuBHOrO crocoba OopraHU3aIiH
0OyueHus: mepcoHana;

- HaBBIKAMH OPTaHU3AIHH oOyueHue TiepcoHaNa B
COOTBETCTBUY C HOPMATHBHOM 0a301i;

OIIK-8.2. CocraBisieT Tpy10BbIE
ITOTOBOPBI U JOTIOJTHUTEIbHBIC
COTJIAIIEHUS K HUM

3HATB:

- OCHOBBI HOPMATHMBHO-TIPABOBOW 0a3bl  3aKIIOYCHUS]
TPYIOBBIX JOrOBOPOB U JOMOJHHUTEIbHBIX COIJIALICHUH K
TPYIOBBIM JIOTOBOpaM;

- CTPYKTYpPY TPYJIOBBIX JOTOBOPOB;

- OCOOCHHOCTM ¥ TPUYMHBI 3aKIIOYCHUS TPYIOBBIX
JTOTOBOPOB

Ymern:

- TNPUMEHATh  HOPMAaTUBHO-TIPaBOBYK  0a3y  IpH
BaKIIFOYSHHUH JIOTOBOPOB;

- 3aKJII0YaTh TPYJIOBBIE JOrOBOpa C YYETOM JEHCTBYIOLIEH
HOPMaTUBHO-TIPAaBOBOM 0a3bl;

- 3aKJIOYaTh JIOMOJHUTENIbHBIE COTJIAIICHUS K TPYAOBBIM
ITOTOBOpaMm;

Baanern:

- OCHOBaMHU HOPMAaTHBHO-TIPABOBOW 0a3bl LISl 3aKITFOUEHHUS]
TPYIOBBIX JOTOBOPOB U JOMOJHHUTEIBHBIX COTJALICHUN K
TPYIOBBIM JIOTOBOpaM;

- HaBBIKAMHU 3aKIIIOYEHUS TPYJOBBIX JOIOBOPOB;

- HaBBIKAMH 3aKJIFOUEHHSI JTOTIOTHUTEIFHBIX COTJIAIEHUH K|

TPYAOBBIM JOTOBOpAM;

OIIK — 9. CriocoGeH KOHTpPOJIMPOBATH MPAaBMUIBHOCTh MPUMEHEHHS! CUCTEMBI OIUIAThI TpyJa U
MaTepHaJIbHOIO M HEMATepHaJIbHOIO CTUMYJIUPOBaHHs paOOTHUKOB

OIIK-9.1. Onpenensier
MpPaBUILHOCTh MPUMEHEHUS
OILIAThI TPyAa paOOTHUKOB

3HATDB:

- HOPMaTHBHOE PEryJIHPOBAaHUE OIJIATHI TPy/1a paOOTHUKOB
- HOPMaTHUBHOE peryaupoBaHue MIPUMEHEHU S
NTOTIOJIHUTEIbHOM OILIaThl TPY/IA;

- HOPMaTHUBHOE peryaupoBaHue MIPUMEHEHU S

IKOMIICHCAIMOHHBIX BBIIJIAT HOPHW HAYUCJICHHUU OIIATLL




rpyna;

YMmeThb:

- MPUMEHSTH (POPMBI U CUCTEMBI OILIAThI TPY/Ia

-HpI/IMeHHTb MCTOAbI MaTepHaanoro CTI/IMyJII/II)OBaHI/ISI
COTPYJHUKOB;

-HpI/IMeHHTb MCTOAbI HeMaTepI/IaHBHOFO CTI/IMy.HI/IpOBaHI/ISI
COTPYJHUKOB;

Baanern:

- jopMaMu ¥ CUCTEMaMHM OILIAThI TPY/Ia

= MeTOAaMHUu MaTepI/IaJIBHOFO CTI/IMYJ]I/IPOBaHI/ISI
COTPYJHUKOB;

= MeTOAaMU HeMaTepI/IaJIbHOI‘O CTI/IMYJ]I/II)OBaHI/ISI
COTPYJHUKOB;

OI1K-9.2. [IpumMeHsieT MeTOBI
MaTepHUaIbHOTO U
HEMaTCPUATBHOTO
CTHUMYJIMPOBAHUS JUISI TOBBIIIICHUS
A (HEKTHBHOCTH pabOTHI
[epcoHaa

3HATH:

- opMBI U cECTEMBI OIUTATHI TPYIa

- METOObI MaTepHaanoro CTI/IMYJII/IPOBaHI/Iﬂ COTPYIIHI/IKOB;
- METOJIBI HEeMaTepUaJIbHOTO CTUMYJIMPOBAHUS
COTPYIHUKOB;

YMmeThb:

- IPUMEHSATH OPMBI i CUCTEMBI OILIATHI TPYIa

-IIPUMEHATh METOJbl MaTEPUAIBHOTO CTUMYJIHPOBAHUS
COTPYAHUKOB JUIsI TOBBIIEHUS 3(P(EKTUBHOCTH pPaOOTHI
repcoHana;

-HpI/IMeHSITI) METOAbI HCMaTepI/IaJILHOFO CTI/IMy.HI/IpOBaHI/DI
COTPYIHUKOB JJisi TOBBIMIEHUS 3(G(HEKTUBHOCTH PabOTHI

[MepCoHAJIA;

Biagern:

- popmamu U cucTeMaMu OIUIAThI TPyJa

- MeTOJaMU MaTepUaIbHOTO CTUMYJIMPOBAHUS
COTPYIHUKOB;

- MeToAaMu HEMAaTepUaIbHOTO CTUMYJIUPOBAHUs
COTPYJHHUKOB;

2. MecTO AMCHMILIMHBI

B CTPYKTYpe 00pa3oBaTe/ibHOI MPOrpaMMbl

VYyebHast gucCHUIUIMHA «YTPaBICHHE TEPCOHAIIOM» OTHOCHUTCS K
oOsBaTenbHOM dactu broka 1 «Jlucuumimubel  (MOIynH») U ABISIETCS

00s13aTeNbHOM JIJIs1 U3yUEHUS.

Kon HanmeHoBaHMe JUCHMIINHBI Koasl popmupyemsbIx

AUCHHUITJIMNHBbI

KOMIIeTeHII M

OcBauBaeMasi TUCHUILJIMHA

b1.0.22 VYnpasieHne nepcoHaaoM

OIIK-9 (OIIK-9.1, OIIK-9.2)

IlpexmecTByomme JUCHHILINHBI

| mer

I[I/ICIII/IHJII/IHLI, O0CBaAMBACMbIC IMAPAJJICIbHO

| Her

IMocaenyomue TuCHUNIHHBI

B3.01(1) Beimmonnenne wu  3ammra  BeimyckHoi | OIIK-8 (OIIK-8.1, OIIK-8.2),
KBaTM(UKAITMOHHONU PabOThI OIIK-9 (OTIK-9.1, OIIK-9.2)

OIIK-8 (OIIK-8.1, OIIK-8.2),




3. O0beM AUCHUIIMHBI (MOAYJIs1) B 3a4€THBIX ¢AUHULIAX C YKA3aHUEM
KOJIMYECTBA aKaJleMHYECKUX YaCOB, BbIAE/IAeMbIX HA KOHTAKTHYIO padoTy
00y4arIUXCcH ¢ mpenojaBaresieM (10 BUAAM Y4eOHBIX 3aHATHIA) M HA
CaAMOCTOSITEJIbHYI0 Pa00Ty 00y4arommXxcst
3.1. Pacnipenesienne o0beMa y4eOHOM JMCHUIIIMHBI HA KOHTAKTHY IO
padoTy ¢ mpenogaBaTesieM U CAMOCTOATEIbHYIO padoTy 00y4aromuxcst

Bun yueGHoit paboTh Bcero Kypcol
4acoB I10 (cemecTpsl)
yaeOHOMY 2(4)
IaHy
OO0m1as TpyA0€MKOCTb AUCIUTUIHHBL:
- 4acoB 108 108
- 3aYETHBIX €IUHUII 3 3
KonrakTtHass pabora o0yyaommxcsi ¢ MpenogaBareiemM 48,25 48,25
(Bcero), 4yacos
U3 Hee: ayJUTOPHBIE 3aHATHUS, BCETO 48,25 48,25
B T.4. JIEKIIUHU 16 16
MPAKTUYECKUE 3aHATHS 32 32
nabopatopHbie pabOThI
KA
KD 0,25 0,25
CaMocTosiTe/IbHAA MOATOTOBKA K dK3aMeHaM 8,75 8,75
B NMEPHOJI IK3AMEHAIIMOHHOM cecCrU (KOHTPOJIb)
CamocrosiTesibHas padora 51 51

B TOM YHMCJIC Ha BBIIIOJITHCHUC!

KOHTPOJIbHON pabOoThI

pacuyeTHO-rpapuIecKoi pabOThI

pedepara

KypCcoBOil paboThI

Buipl MpOMEX)YTOYHOTO KOHTPOJIS 3a0 3a0

Texymuit KOHTPOJIb (BUA, KOJIHUYECTBO)

4. Coaep:xanue TUCHUILIMHBI (MOAYJIs1), CTPYKTYPUPOBAaHHOE 110 TEMaM
(pa3nenam) ¢ ykazaHMeM OTBEICHHOI0 HA HUX KOJMYEeCTBA aKaAeMHUYeCKHX
YacoB U BUJAOB YYEeOHBIX 3aHATHH

4.1. Tembl U KpaTKoOe co/iepKaHue Kypca

Temal. TexHosorusi ynpapJjieHusl IEPCOHAJIOM OPraHU3aLMHU.
MapkeTHHI nIepcoHaJia.

KoHuenuust MmapkeTuHra nepcoHasna, OCHOBHBIE MOAXO/bl K €€ TPAKTOBKE.
[loHsTuiiHbI  anmapaT  nepcoHal-mMapkerwHra. [lpuHuunel  MapkeTuHra
nepcoHana. [Iporecc ympaBieHHs MapKETHHTOBOM JAESITEIBHOCTBIO B 00JacTh
nepcoHana. CXOACTBa W pa3liMyuvsl MEXKIYy MapKETUHIOM TOBapoB (YCIyTr) H
MapKeTUHroM nepcoHana. MHpopMannonHas (yHKUMS MapKETHMHIa IepcoHaa.
MapkeTuHroBble HCCIEOBAaHUSI U MapKeTHHroBas uH(popMauus. MccnenoBanue
npodeccCuOHaANbHO-KBAIM(PUKAIMOHHON CTPYKTYpbl pBhIHKA Tpyaa. DakTopbl
BHEIIIHEN W BHYTPEHHEW CpEAbl, ONPEICISAIONINE COAEpPKAaHUE MAapKETUHIOBOM
nesTeIbHOCTM B oOmactu  nepcoHana. lccnemoBanue  pelHKA — TpyAa.




[InaHupoBaHHE YETOBEYECKUX PECYPCOB Ha KEJIE3HOJOPOKHOM TPAHCIOPTE.
AHanu3 Mo3ulMi OpraHu3aluu Ha pelHKE Tpyaa. Mcrounuku mHopmanuu as
nepcoHan-mapketuHra. KoMMmyHukanronHas (yHKIHMS MapKeTHHra IMepcoHaa.
CerMeHTHpOBaHME pbIHKA Tpyda. BpiOOp opraHuzanueil MNOJUTUKA Haiima.
OmnpeneneHue 3aTpaT Ha NMPUOOPETEHHWE U MCHOJB30BaHHE TepcoHana. Brioop
MCTOYHUKOB W IyTel MOKpBITUA MNOTpeOHOCTH B mepcoHane. PR B obnactu
YIPABJICHUS IEPCOHATIOM.

Tema 2. Haem, oT00p, 10A00pP M pacCTaHOBKA MEPCOHAIA

[lonutuka HaliMa TmiepcoHana. BHyTpeHHME U BHEIIHUE HMCTOYHHUKHU
NpUBJIEYEHUS MepcoHana. VX mpeumyiecTBa U HEJOCTaTKU. BBIOOpP MCTOYHHKOB
Haiima nepcoHana. llemu orOGopa mepconana. OCHOBHBIE MOAXOMBI 3apPYyOEKHBIX
¢bupm K 0TOOpPY BHEIIHUX MIPETEHAEHTOB. TUIIOBBIE ATambl 0TOOPA, X COACPKAHUE.
Opranuzanus mnpoueaypsl otoopa. ['pynnupoBka W colepiKaHWe KpPUTEPUEB U
nokasarene orbopa. MeToabl OLICHMBAHHUS IPETEHIEHTOB HAa BaKaHTHYIO
JTOJDKHOCTE (paboyee Mecto). Opranuzanus npuema nepcoHana. CoOioneHue
IPaBOBBIX HOpM IpH mnpueme. CynHOCTh MoadOpa M PacCTAaHOBKH KaJpOB Kak
BaXHEHIIEW (QYHKIMH, BBIIOJHAEMON PYKOBOASIIUM COCTABOM OpIraHHU3aIUH.
Ornmnuue moabopa KaApoB OT OTOOpa mepcoHana. XapaKTepUCTUKA CHUCTEMbI
no00pa U pacCTaHOBKU KaJapoB opranu3anuu. [IpyHIunIEl mogoopa U pacCTaHOBKU
nepcoHana. [lnmanupoBanue mombopa M paccTaHOBKM — KajapoB. [lytu
COBEpILIEHCTBOBAaHUS MOAOOpa M paccTaHOBKU KajapoB. HeoO0XoauMocTh oOLieHKH
nepcoHasia Kak HMHCTpyMEHTa mojadopa. Meronbl moabopa, orOopa W Haiima
IIEPCOHANIA B OpPraHU3al1y JKEJIE€3HOL0POKHONW OTPACIIH.

Tema 3. /lesioBasi ouenka nepconasia. Ilpogopuenranus, conuaausanus
U TPYAOBAasi aJanTAlMs EPCOHAJA

IlonsaTne nenmoBoil oueHKU. [IepHOAMYHOCTD W LIENA NPOBEIEHUS NEIOBOM
olieHKH. OpraHu3aloHHasl OJrOTOBKA MPOBEICHUS AEIOBOM OLEHKU. TUIHYHBIE
OLLIMOKH, JTOMYCKAaeMble MpPU NPOBEACHUN OLEHKU. OCHOBHBIE METOJAbl CHWKEHUS
CYOBEKTUBHOCTH M HEMOJHOTHI OLUEHKU. OOBEKThl U CyOBEKTHI JI€JI0BOM OLIEHKH.
JIoKkyMeHTalMOHHOE U MH(OPMALIMOHHOE 0OecTeueHue MpoLecca 1€JI0BOM OIIEHKH.
Knaccudukanus mokazateneid JemoBoil orneHkd. TpebGoBanus K (HOPMHUPOBAHUIO
cocTaBa Iokaszareneil oueHk. OCHOBHBIE METOJbI OLEHUBAHUS MEPCOHANA M MX
JOKYMEHTaJIbHOE CONpOBOXAEHHWE. I[IpenmyniectBa W HEAOCTAaTKM METOJOB
ontennBanus. KommerentHocTHbI oaxon B OAO «PXK]»: mpodeccuonanbubie u
KOPIOPATHBHBIE KOMITETCHIIUH.

[lonsatue BBICBOOOXKIEHUS TmepcoHana. CXOACTBO M pa3iuuusl TMOHSITHN
«BBICBOOOXICHHE» U «yBoJibHeHUE». DyHKUMM TpyJa UM HMX B3aUMOCBS3b C
BBICBOOOXK/IEHUEM  COTPYIHUKOB.  COBpPEMEHHOE  COCTOSIHHE  YIpaBJICHUS
BBICBOOOXK/ICHMEM TIEPCOHANAa B POCCHUMCKUX M 3apyOEKHBIX OpraHU3alUsX.
Knaccudukanys BUIOB YyBOJIBHEHUH NEpCOHAa B COOTBETCTBUM C POCCUHCKUM
TPYJAOBBIM 3aKOHOJATEIbCTBOM M HX COOTBETCTBHE KIACCU(UKAIIMU BUIOB
yBOJIbHEHUH.  Metoapl  pabOThl  AJIMUHUCTpALlMM  C  COTPYAHHUKAMH,
YBOJBHSIOIIMMHUCS MO  COOCTBEHHOMY  jkemaHuio.  llporpamma  paboT



aJIMHHHUCTPAITUH PU BEICBOOOKICHUH TIEPCOHANIA TI0 MHUIIUATHUBE PA00OTOIATEIS.
[lonsite, nenu u 3amayu npodeccuoHambHOM opueHTauud. OCHOBHBIE
dbopmbel  MPOGOPUEHTAIIMOHHOW  paboOThl:  TPOCBEIICHHWE,  HMH(pOpMAIHs,
KOHCynbpTals. Opranbl — yrpaBieHus npodopueHTanuend. HanpaBneHHOCTD
podOpUCHTAITMOHHON paboThl. [loHATHE, BUABI U HANPABJICHUS COIMATU3AINH H
TPYJAOBOM ajanTali. YCIOBUS YCHEIIHOM COIMAIM3allud ¢ aJalTaluu.

OpraHu3anoHHbIE AIIEMEHTHI yTIpaBJICHUS TPYAOBOM ajanTanyen.
Opranu3alOHHbIE PEMICHHs] TIPOOJIEMBI CTPYKTYPHOTO OOECIEUEHUsl YIPABICHUS
ajanrauuen. ConmainpHas, OpraHu3alMOHHAS npodeccuoHanbHas U

ncuxou3noaornueckas aganrtanus nepconana. HacraBuuuectBo B OAO «PXK».
HNudopmanmonHoe obecriedeHne mpoiecca yrpaBiIeHUs aJanTaiiei.

Tema 4. TexHoJI0TUs1 YIPABJIeHUS Pa3BUTHEM 1€PCOHAJIA OPTaHU3ALNH.
YupasJ/ieHue 1eJ10BOH Kapbepoii MepcoHasa 1 CI1yke0HO-TIPOdecCHOHAIBHBIM
NPOABHKEHHEM MEPCOHAJIA

Henn w® 3amaum  conuanbHOrO pa3BuTHs opraHu3zaiuu. CynHOCTb
COLIMAIBHOTO TUTAaHUpPOBaHUs. (OCHOBHBIE HAaIlpaBJIEHUS IUIAHA COLMAIBHOIO
paszButus. OpraHuzaiusi pa3pabOTKU TUIaHA COIUAIBHOTO pa3BuThs. McTounHuku
(buHAHCUPOBAHUS MEPOTIPHUATHIA MO COIUAIILHOMY Pa3BUTHIO OpraHU3allNH.

llenp MOATOTOBKM, TMEPENOATOTOBKM W TOBBIIMICHUS KBATH(PUKAIUU
nepcoHana opranuzauuu. llpuHnummnel, Metonabl, GOpMbI W BHUIBl OOYYECHHS.
Knaccudukanust opm noBseilieHUs KBaTM(PUKaLUU, UX B3aUMOCBsI3b. Coep:kaHue
dbopM U METOJOB 00yueHHUs: Ha paboueM MecTe, BHE pabodero Mecra, OKOJO
pabouero Mecta. (OOyueHue TepcOHAla C UCIOJB30BAHUEM METOJOB U
WHCTPYMEHTOB YIPABJIECHUS KAYECTBOM U YIIPABJICHHSI KOMIIETEHIIUSIMHU.

CymHocTth arrectaiuu nepcoHana. OCHOBHbBIE LIENIM U 3aJa4d MPOBEACHUS
arrectaiuu. Ilokazatenu, OUEHHUBaeMble TIPU  aTTECTALMM  COTPYAHUKOB
opranu3zaiuu. CoaepkaHue 3TaroB MPOBEACHUS ATTECTALMH: MOATOTOBUTEIbHBINA
3Tar, OLIEHKa NIEPCOHANa, aTTECTALIMS, 3aKJIFOUUTENbHBIN Tan. MeTo bl aTTeCTallu
MepCoHaNa: METOJbl OIMCATENIBHOTO XapakTepa, KOMOMHHpPOBAaHHBIC METOIbI,
IICEBJOKOJIMYECTBEHHbIE ~ METOJABl  OLEHKH. Cneuuduka arrectani B
JKEJIC3HOAOPOXKHOU cepe.

[lonsatue kapbepsbl, CIIy:KeOHO-TIPOPEecCHOHATBHOE MPOJABMKEHUE. Buasl u
IIPUHLIMIBL  OpPraHU3alMy YIOPaBJICHUs JEJI0OBOM Kapbepou. HWMHcTpyMeHTapuit
YIPABJICHUS JEJI0BOM Kapbepoul. IJTalbl JEJI0BOM Kapbepoul, MX COJEpIKaHUE.
[IpakTrdeckue npuMepbl YIpaBICHUsI Kapbepold B OTEYECTBEHHBIX M 3apyOEKHbBIX
opranm3anusx. B3auMocBs3b IMJIaHUPOBAHUS M pealiM3allii JEJTOBOW Kaphephbl C
MEPOIPUATUSIMU 110 TOBBIIIEHUIO KBaMM@uUKauu mnepcoHana. CylnrHoCTb
CITy>keOHO-TIPOPECCUOHANTBHOTO TMPOJABMKEHUSI TepcoHana. [loHsTre «poTarms»
KaJpoB. XapaKTEPUCTHKA CUCTEMBI CIYXEOHO-PO(EeCCHOHATBHOTO TPOABUKEHHUS
nepcoHana, ee Ienu MU 3agadu. [lnaHupoBanue ciayxe0HO-TIPO(HECCHOHAIBHOTO
npoaBKeHUsT nepcoHana. [IpoGnembl pesepa kaapoB. CyIIHOCTb YHpaBICHHS
KaJpOBBIM pe3epBOM. OTambl mpoiecca (GOPMHUPOBAHUS PE3EpBA: COCTABICHHE
IPOTHO3a U3MEHEHHI B COCTaBE PYKOBOSIIMX KaIpOB, OTydeHHE HH(OPMAITUH O
JICTIOBBIX M JIMYHOCTHBIX KadecTBaxX KaHAWAATOB, (OPMHPOBAHUE COCTaBa pe3epBa



kagpoB. Kputepuu, ucmnomnp3yeMblie pu o100pe KaHAUIATOB B pe3epB. Mctounmku
dbopmupoBanus pesepsa kaapoB. [lopsaok orOopa u 3aunciaeHus B IPyIITy pe3epBa
KaJIpOB.

Tema 5. MoTuBanusa ¥ CTUMYJIMPOBAHKE TPYAOBOM AeATEJIbHOCTH
nepconasa. MoruBanusi ¥ CTUMYJIMPOBAaHME TPYAA B CHCTeMe YIIPABJICHUSA

CymHOCTh OCHOBHBIX TEOPHM COJIEpkKaHUS M MPOLEcca MOTHUBALIMH.
CpaBHUTENIbHAA XapaKTEPUCTUKA TEOPUN MOTHUBALMU — OOIIME W OTIMYUTEIbHBIC
ayieMeHThl. MoTuBanus: conepxarenbubie Teopun (Teiop, Maiio, Macnoy, Mak
Knenmann, Tepubepr u ap.) u mpoueccyanbubie Teopuu (Bpym, Iloprep -
Jloyonep). IloTpeOHOCTH: mTepBUYHBIE W BTOPUYHBIE TIOTPEOHOCTH, 3aKOHBI
pe3ynbTaTa U BO3HArpaxxJaeHusi (BHyTPEHHETO U BHEIHEro). Teopust moTpeOHOCTeM
Maxk Krnemnanga, nByxdaktopHas Tteopust I'epubdepra. Teopum oxumaHus
IepcoHana (B.Bpym). Teopus CIIPABEJIMBOCTHU (IToptep-Jloynep).
MoOTHBallMOHHBIE TPUHLUIIBI OpPraHU3allid TPyJda. AHAIWM3 U JAUArHOCTHKA
MOTHBAllUM TE€pPCOHANa, OOBEKTUBALMS JaHHbIX W Koppekuus. CocraBieHue
JMATHOCTHYECKUX 0a3 maHHbIX. OOIas xapakTepUCTHKAa METOJIOB YIPaBJICHHUS
MOTHUBAaLIUEN MTEPCOHANA: METOJIbI CTUMYJIMPOBAHUS, KAPbEPHOTO POCTA, MHHOBALIMIA
Y YIPABJICHUS NPOEKTHOM JEATEIBHOCTBIO TON-MEHEKEPOB. ['ocyaapcTBeHHOE
pEryNIMpOBaHUE OIUIaThl TPYAd: 3aKOHOJATEIIBHOE YCTAHOBJIICHHE W W3MEHEHUE
MUHUMAJIBHOIO pa3Mepa oOIUlaThl TPyAd; HAJIOTOBOE PETYJIMPOBAHUE CPEICTB,
HaIpaBJIIEMbl Ha OIUIATy TPyJa OpPraHU3alUsIMHU, a TAKXKE JT0XOJO0B (PU3NYECKUX
qun. CoumanbHas noautuka OAO «PX/I». Komnencanyu u aerotel. ColdaibHbIe
rapaHThy U JbroThl coTpyaHuKam OAO «PXI».

Tema 6. Opranusannonnas KyJabrypa. Ilcuxosiorus 3¢ppexruBHOrO
ylpaBJieHUus] KOHQJIMKTOM

IlepcoHam kak HOCUTENb  OPraHU3allMOHHOW  KyJIbTypbl. llonsTHE
OpPraHMU3ALMOHHON KyJbTYpBI, MPOSIBISIOIIEHCS B OTHOLICHUSAX MEXIY JIFOJBMU B
opranu3aiuu. Coaep’KaHue OPraHU3aLMOHHON KyJbTYpPBl: HOPMBI ITOBEACHHS,
npaBuia, LEHHOCTH U T.1. Ponb nunepoB B (OpMHUpPOBaHMU OpraHU3alMOHHON
KyJnbTypbl. DakTOphl, BIMSIONIME HAa W3MEHEHHE OpPraHU3alMOHHON KYJIBTYpPHI.
VYhpasneHue OpraHu3allMOHHOW  KynbTypou. KopropartvBHas KyieTypa U
koMMmyHuKaimun B OAO  «PXK/I». OpranuzannoHHas CTPYKTypa CHCTEMBI
YIPABJICHHS IEPCOHATIOM B XOJIJIMHTIE.

Tunuuxble TPUUMHBI KOHMIUKTOB. BUIbl KOHMDIUKTOB, UX KIacCU(PUKALIUA.
Cragun pasButusg KoHpmukra. CrocoObl paspemieHus KOHQPIUKTOB. Poib
PYKOBOJUTENS B pa3pelieHUH KOH(MIMKTOB. YTIPaBIeHNE KOHPIUKTAMH U IyTH UX
npenynpexaenus. Ctpecc, kKak cieAcTBre KOH(IuKTa B opranuzanuu. CylHOCTb,
npupoga, Buabl crtpecca. Crtpecc u 3a0o0yieBaHUs, NEpPErpy3Kd, HEIOTPY3KH,
OOCTOSTENThCTBA JKWM3HM. MeToapl HelTpanm3anuu crpeccoB. [Ipodunaktuka
koH(pukToB. Koanmumuu B opranmzanmu u Oopbba 3a BiacTh. [lomwTrueckuii
(bpaiiM 1 ero NpUMEHEHNH MPU PACCTAaHOBKE CUJI B OpraHU3alINY.



Tema 7. Ouenka 3¢p(peKTUBHOCTH CHCTEMbI YIIPABJICHUSA MEPCOHAIOM
OpPraHM3anMu

JlnarHocTUYeCKUN MOAX0J K OLEeHKe (YyHKIMOHHPOBAHMS IMOApA3JEICHUN
ynpasieHus nepcoHanoM. OCHOBHbIE KPUTEPUU OLICHKU 3(PPEKTUBHOCTH pabOThI
NOPA3ICICHUN  YIPaBICHUS NEPCOHAJIOM. B3auMOCBsA3b  KpPUTEpHUEB €
BXHEHIIMMU HamNpaBICHUSAMH JEATEIBHOCTH KaIpoBbIX Ciayk0. OrneHka
TEeKy4ecTu KaapoB U aOceHTensMma. OueHka, Oazupymomascs Ha 0030pe MHEHUI.
Metonel u3MepeHuss pe3ysIbTaTOB JEATEIBHOCTH MMOAPA3ACICHUN YIIPABICHUS
IIEPCOHAIIOM.

Tema 8. OuneHka IKOHOMHYECKON M COUMAJIBHOH J(PPEeKTUBHOCTH
IPOCKTOB COBEPLICHCTBOBAHMS CHUCTEMbl M TEXHOJOTMH YIpPaBJICHUS
MEePCOHAIOM

XapakTepucTuka HKOHOMUYECKOM W couuanbHOM  3(QexkTuBHOCTU
COBEPIICHCTBOBAHMS  YIIPABICHUS IEPCOHAIOM. AHaIW3  CYLIECTBYIOLIUX
HOJIXOJOB K U3MEPEHHI0 HKOHOMUYECKOM U COIHaIbHOM 3(QeKTuBHOCTU
YIPABJICHHS NIEPCOHATIOM. METOpI pacuera pe3ynbTaToB M 3aTpaT, CBA3aHHBIX C
COBEPLICHCTBOBAHUEM  YIIPABJICHUS IIEpCOHAIOM. Pacduer 3>KOHOMHYECKOTO
pe3ynbTaTta 3a c4eT (paKTOpOB IMPOU3BOJCTBEHHONW M HENPOM3BOICTBEHHOU cdep.
MeTtonuka  OUEHKM  3KOHOMHMYECKOM M couuaibHOM  3dexkTuBHOCTU
COBEPLICHCTBOBAHUS YIIPABJICHUS NEPCOHAJIOM OpraHu3aunu. Hampasienus
coBepuieHcTBOBaHUs ~ MmeTonuku. HR-IT  aBTomaTu3upoBaHHBIE  CHCTEMBI
yhpaBieHus nepcoHanoM. HR-aHanuTuka: CyliHOCTh M1 OCHOBHBIE 3aJJa4H.

4.2. Conep:kaHue TUCIHUIIMHBI (MOAYJIs), CTPYKTYPHPOBAHHOE 10 TeMaM

Ha3Banus pa3znennos u TeMm Bceero Buyipl yueOHBIX 3aHATHH
4acoB TIO0 KonrtakTtHas pabora CPC
y4eOHOM (AynuropHas pabota)

y TLTaHy JK | m3 | Jp
2 Kypc
4 cemecTp

Tema 1. TexHosorus ynpasieHUsI 8 2 6

IIEPCOHAJIOM OpraHu3aluu. MapKeTUHT

NIEpPCOHAIA.

Tema 2. Haem, otOop, moabop u 16 2 8 6

paccTaHOBKaA IepCOHaNa

Tema 3. [lenoBas olleHKa MEpCOHAA. 17 2 8 7

[Tpodopuenrarus, conuanuzanus 1
TpYJOBasl aJanTallys epcoHasia

Tema 4. TexHonorus ynpasieHHs pa3BUTHEM 8 2 6
HiepcoHaja OpraHu3anny. YTIpaBiIeHNe
JIeIOBOM Kapbepoi MmepcoHalia U CiIyke0HO-
poeCCHOHATHLHBIM TPOIBHKEHUEM
nepcoHaa

Tema 5. MoTuBanus u CTUMYJIUPOBAHUE 17 2 8 7
TPYAOBOU AEATEIBHOCTH IIEPCOHAA.
MoTtuBanus U CTUMYJIUPOBAaHKE TPyJa B




CUCTEME YIPABJICHHS

Tema 6. OpranuszaoHHas KyJIbTypa. 17 2 8 7
[Tcuxomnmorus 3¢h(HeKTUBHOTO yIIpaBICHHUSI

KOH(JIMKTOM

Tema 7. Ouenka 3¢(heKTUBHOCTH CUCTEMBI 8 2 6
yIpaBICHUS TIEPCOHAIIOM OpPraHU3aluN

Tema 8. OeHka dJKOHOMHUYECKOUN U 8 2 6
connanbHOM 3 (HEKTUBHOCTH MPOCKTOB

COBEPILICHCTBOBAHUS CUCTEMBI H TEXHOJIOTUU

yIpaBICHUS TIEPCOHATIOM

KA

KD 0,25

KonTposnb 8,75

Bcero 3a 4 cemectp 108 16 32 51
Hroro 3a 2 Kypc 108 16 32 51

4.3. TeMaTUKa NPAKTHYECKUX 3aHATHI

Tema npakTu4yeckoro (CEMUHAPCKOTO)

KomnyectBo yacos

3aHSATHUS BCETO
2 Kypc
4 cemecTp

Tema 2. Haem, oTO60p, mo00p 1 pacCcTaHOBKA MEPCOHAIIA 8
Tema 3. JlenmoBas omeHka mnepcoHana. IIpodopuenranus, 8
collMajan3alus U TpyJ0oBas ajanTtanus nepcoHana
Tema 5. MoTuBauus ¥ CTUMYJIUPOBAHUE TPYAOBOU NEATEIbHOCTH 8
nepcoHasa. MoTuBalus ¥ CTUMYJIMPOBaHHUE TPYy/Ja B CUCTEME
yIpaBICHUS
Tema 6. OpranusanuonHsas Kynprypa. Ilcuxonorus adextuBHOrO 8
ynpaBiieHUs] KOH(DINKTOM
Bcero 3a 4 cemectp 32

32

HToro 3a 2 kypce

4.4. TemaTuka J1200paTOPHBIX padoT
JlaGopatopHbie pabOThl YUeOHBIM IJIAHOM HE MPETyCMOTPEHBI.

4.4. TemaTuka KypcoBbIX padoT (IPOEKTOB)
KypcoBsie paboThI (pOEKTHI) y4eOHBIM MIIAHOM HE MPEAYCMOTPEHBHI.

4.5 TeMmaTuka KOHTPOJIbHBIX padoT

KoHnTposbHbIe paboThl yueOHBIM TUIAHOM HE TIPETyCMOTPEHBI.

5.YueOHO-MeTOAMUYECKOE OOecTiedeHne AJIl CAMOCTOATEIbHON padoThl
o0yyarouuxcst o JUCHUIIHHE (MOAYJII0)
5.1. PacnpenesieHue 4acoB 0 TeMaM U BHIaM CAMOCTOSITeIbHO padoThl

Paszpnensl u Tembl Bcero gacos Bun camocrositensHo# paboTh

1o yueOHOMY
IJIaHY

2 Kypc




4 cemecTtp

Tema 1. TexHonorus ynpasieHUs 6 CaMocCTOsITENIbHOE HW3Y4YEHHE  OTAEIbHBIX
MIEPCOHAIIOM OpraHU3aLIMH. TeM yuyeOHOW swurTeparypbl. PabGota co
MapkeTuHr nepcoHaina CIIPAaBOYHOM M CHEUHUAIBHOM JIMTEPATypPOU.
[ToaroroBka K MpOMEXYTOUHOHN aTTECTalluU
Y TEKYIIEMY KOHTPOJIKO 3HAaHUM
Tema 2. Haem, ot6op, moadop u 6 CamoCTOSITEIbHOE  M3YYEHUE  OTACIIbHBIX
paccTaHoBKa IepcoHaia TeM ydeOHOH nuTeparypel. PabGorta co
CIIPAaBOYHOM W CHEUUAIBHON JIUTEpPaTypOi.
[ToaroroBka K MPOMEXKYTOYHOM aTTECTALIMU
Y TEKYIIEMY KOHTPOJIKO 3HAHHUM
Tema 3. [lenoBas onieHka 7 CaMocCTOsTENIbHOE HW3YYEHHE  OTAEIbHBIX
nepconaia. [Ipodopuenranus, TeM yuyeOHOW swureparypbl. PabGota co
COoLMAIN3aLUs U TPYAOBast CIIPAaBOYHOM M CIEHHAIBHOM JINTEPATypOM.
ajanTanus rnepcoHasia [ToaroroBka K MpOMEXKYTOUHOM aTTeCTAlluU
Y TEKYIIEMY KOHTPOJIKO 3HaHUHN
Tewma 4. TexHosorus yrnpasiaeHuUs 6 CamocTosiTenbHOE HM3YYEHHE OTHAEIbHBIX
pa3BUTHEM TIEpCOHAJIA TeM Yyd4eOHOW JurepaTypel. Pabora co
opraHu3aluu. YpaBleHUE J€I10BOU CIIPAaBOYHOW M CIELHUAIBHON JIUTEpPaTypoOil.
Kapbepou MepcoHalia v CIryKeOHO- [ToaroroBka K MpOMEKYTOUHOM aTTECTALIMKU
npohecCuoHaTbHBIM U TEKYILIEMY KOHTPOJIKO 3HAHHUM
IPOJBUKEHHEM ITEpCOHANA
Tema 5. MoTtuBauus u 7 CamocTosiTeNbHOE HM3YYEHHE OTHAEIbHBIX
CTUMYJIMPOBAaHUE TPYI0BOU TeM yuyeOHOM usureparypbl. PabGorta co
JIeATEIbHOCTH IIEpCOHAa. CIIPAaBOYHON M CIELHUAIBHON JIUTEpPaTypoOil.
MoTuBauus 1 CTAMYJIMPOBAHUE [ToaroroBka K MPOMEKYTOYHON aTTECTALIMU
TpyJla B CUCTEME YIIpaBJICHUS 1 TEKYIIEMY KOHTPOJIKO 3HAHHUM
Tema 6. OpranusaionHas 7 CaMocTosITeIbHOE HW3Y4YEHHE  OTAEIbHBIX
KynbTypa. [lcuxonorus TeM ydeOHOM muTeparypel. PabGorta co
3¢ (heKTUBHOTrO yrpaBIeHU CIIPAaBOYHOM M CIEHHAIBHOM JINTEPATypOil.
KOH(JIUKTOM [ToaroroBka K MpOMEXKYTOUHOM aTTECTAIlUU
Y TEKYIIEMY KOHTPOJIO 3HaHUHN
Tema 7. Ouenka 3¢(heKTUBHOCTH 6 CamocTrosiTelbHOE HW3YYCHHE OTAEIbHBIX
CUCTEMBI YIIPaBJICHUs [IEPCOHATIOM TeM ydeOHOM muTeparypel. PabGorta co
OpraHu3aluu CIIPABOYHOW W CHEUHUAIBHON JIUTEpPaTypOM.
IToaroToBka K MpOMEXYTOUYHOHN aTTECTAllUU
Y TEKYIIEMY KOHTPOJIKO 3HAHHUM
Tema 8. OuieHKa 5KOHOMHYECKOH 1 6 CaMocTOsATENbHOE U3YYEHHE OTIEIbHBIX
corrabHON (P PEKTUBHOCTH TeM Yyd4eOHOW JuTepaTypel. Pabora co
IIPOEKTOB COBEPIICHCTBOBAHUS CIIPAaBOYHOW M CIELMAIBHOW JINTEPATypOH.
CUCTEMBI U TEXHOJIOTUH YIIPaBJICHUS [TonroroBka K MPOMEXYTOYHON aTTeCTALlUU
NIEPCOHAJIOM Y TEKYIIEMY KOHTPOJIIO 3HAHHUM
Bcero 3a 4 cemectp 51
Hroro 3a 2 kypc 51

5.2. IlepeyeHb y4eOHO-METOAUYECKOT0 OOecredeHus: NJIA
CaMOCTOSITEJIbHOM PadOThI CTYJAEHTOB C YKa3aHHE MeCTAa UX HAXOKIeHHsI

- yueOHas JwurepaTtypa — Oulnuoreka Quumana, dSJICKTPOHHbBIE
OMOJIMOTEYHBIE CUCTEMBI;
- METOJMYECKHWE PEKOMEHIAIMH [0 CaMOCTOSTEIbHOMY H3YYEHHUIO

TEOPETUYECKOro MaTepuasa - Calt duiuana.




6. ®OH/ OLIEHOYHBIX CPEACTB ISl POBeIeHUsI POMEKYTOYHOM
arrecTalMy 00y4YAKOIIUXCS 10 JUCHUILIMHE (MOAYJIIO0).

CocraB (hoH/1a OLIEHOYHBIX CPEJICTB MPHU 3a04HON (hopMe 00yUueHuUs

Bu bl O1ICHOUHBIX CPEACTB | KoanuectBo

Texkynui KOHTPOJIb

KonTponbnas pabota | y4eGHBIM ILIAHOM He IPEeTyCMOTPEHO

[TpomexyTOUHBINH KOHTPOJIb (TPOMEKYTOUHASL aTTECTALINS)

3a4er ¢ OLEHKOMI 1

OK3aMeH y4eOHBIM TUTAHOM HE MPETYCMOTPEHO

@OHJT OIEHOYHBIX CPEACTB IMPEACTaBICH B MPHIOKEHUH K paboueit
IIporpaMmme

7. IlepeyeHb OCHOBHOM M ONOJHUTEILHOM JIUTEPATYPHI

7.1. OcHOBHasl JUTEpaTypa

ABTOpBI, 3arnaBue W3marenncTBO, TON Komnu-
COCTaBHUTEIIH BO
JI1.1 | A. A. JIutBuHIO | Y1rpaBieHHE IEPCOHATIOM: Mocksa : M3narenscTBO DnexTpo
K [1 ap.] y4eOHUK U IPAKTUKYM IS HOpaiiT, 2022. — 461 c. — HHBIN
BY30B PEXUM JIOCTYTIA: pecypc
https://urait.ru/bcode/488852
JI1.2 | Kubanos A 4. VYnpasieHue nepcoHaIoM Mocksa: KnoPyc, 2021. — | Dnektpo
OpraHu3alliK: aKTyaJbHbIE 358 ¢. — pexum goctyma: HHBIN
TEXHOJIOTHH HaliMa, https://book.ru/book/936609 | pecypc

aJlanTalyy ¥ aTTeCTaluy :
yueOHoe rmocobue

7.2. lonoJiHUTEIbHAS JIUTEPATypa

JI2.1 | Mankosa T.b. VYnpasnenue nepconanom B | MockBa: KnoPyc, 2020. — | Dnektpo
uugppoBoil  skoHOMHKE | 240 c. — pexuM JocTyna: | HHbIA
yuebHoe rmocobue https://book.ru/book/934247 | pecypc

JI2.2 | T'opnenko O. A. | YpaBieHHE MEPCOHATIOM : Mocksa: M3narenscTBO DneKkTpo
y4eOHUK U1 BY30B IOpaiit, 2020. — 249 c. — HHBIU

PEXUM JIOCTYTIA: pecypc

https://urait.ru/bcode/452413

8. IlepeueHsb pecypcoB HHGOPMAIMOHHO - TEJIEKOMMYHUKALMOHHOH CETH
"WHTepHeT'", HEOOXOAUMBIX /JI51 OCBOCHUS TUCUHUILIMHBI (MOTYJIA)
1.OdurmanpHbIi callT dhumuana
2. DnextpoHHas OMOIMOTEYHAs CHCTEMaA

9. MeToanueckue yKazaHus JJIs 00y4alOIMXCsl 10 0CBOCHUIO M CIIUTIUHbI
1. JlexuuoHHbIE 3aHSATUSI BKJIIOYAIOT B €0l KOHCIIEKTUPOBAHUE Y4E€OHOTO
Marepualga, Ha 3aHATUSIX HEOOXOJAMMO HMETh TeTpajab I 3alucd |
HEO0OXOIMMbIE KaHIEISIPCKUE MPUHAJIC)KHOCTH.
2. IIpakTrueckue 3aHsITUS BKIIOYAIOT B ce0s pelieHre 3a1a4 1Mo TeMam.
JIns TOATOTOBKM K TMPAKTHUUECKMM 3aHSATHUSIM HEOOXOAMMO 3apaHee
O3HAKOMHUTBCS C PEKOMEHI0BaHHOM iuTepaTypoil. Ha 3aHATHH HEOOXOAMMO UMETH
KOHCIICKT JICKIIHH.



https://urait.ru/bcode/488852
https://book.ru/book/936609
https://book.ru/book/934247
https://urait.ru/bcode/452413

10. ITepeyenb nHGPOPMANIMOHHBIX TEXHOJIOTHI, MPOrPAMMHOI0 00ecneYeHns U
HH(POPMALMOHHBIX CIPABOYHBIX CHCTEM, HCIOJIb3yeMbIX MPH
OCYIIEeCTBJICHHMH 00Pa30BaTeJILHOIO MPoLecca Mo JUCHHUILITHHE

[Tpm  ocymiecTBIeHUH 00pa30BaTEIILHOTO Ipollecca IO JAWCIHILIAHE
UCIOJB3YIOTCS  CIIEAyIoIHe HHGOPMALMOHHBIE TEXHOJOTHH H IPOrpaMMHOE
oOecIieueHHE:

- JUIA  TPOBEJCHMS JICKIWH, JACMOHCTpAIlMM TPE3CHTAMH W BEICHUS
UHTEpaKTUBHBIX 3aHsTHi: Microsoft Office 2010 u Bbime.
IIpogeccunonanbubie 0a3bl JAHHbIX,

HCIO0JIb3yeMble /ISl H3yYeHH s JUCHUIINHBI (CBOOOIHBIN 0CTYIN)
[TopTan uHTEIEKTYyaIbHOTO IIeHTpa — HayuHoU 6ubnuoreku um. E.M. OBcsankuHa

https://library.narfu.ru/index.php?option=com content&view=article&id=521
&ltemid=590&Ilang=ru

11. Onucanue MaTepuaIbHO - TEXHUYECKO# 0a3bl, HCOOXO0AMMOM 1151
OCyILIeCTBJICHHSI 00Pa30BaTEeILHOI0 MPoLecca Mo JUCHHUILIMHE (MOYJII0)

11.1. TpeOoBaHus K ayAUTOPUAM (IIOMEIIEHUAM, KAOMHETAM)
JJISl IPOBeIeHHUsl 3aHATHI ¢ YKa3aHHEM COOTBETCTBYHOIIETr0 OCHAIIICHUSA

YuebHas ayaquTopus A1l IpOBEACHUS yU€OHBIX 3aHATUM, TPEAYCMOTPEHHBIX
MporpaMMoi crenrainTeTa (MPOBEICHUE 3aHSATUN JIEKIIMOHHOTO THWIIA, 3aHSATUN
CEMUHAPCKOTO THIA, TPYNIOBBIX U WHAUBUAYAJIBbHBIX KOHCYJbTAIUN, TEKYIIETO
KOHTPOJISI U MPOMEKYTOUHOU aTTeCTalluu) - KaOMHET « OKOHOMHKWY, ayJIUTOPUS
Ne 602. CnernuanusupoBaHHasi MeOeNb: CTOJbl YYEHHYECKHE - 23 IIT., CTYJbs
ydyeHudeckue - 46 mr., J0CKa HAacTeHHas - | mT., cToa mpenojasatens - 1 mrT.,
cTyn mpernogaBatenss - 1 mr. TexHuueckuwe cpeacTBa OOy4YEHUsS: TEPEHOCHOM
PKpaH, IEPECHOCHOW MTPOEKTOP, HOYTOYK. YUeOHO-HATIISTHBIC TTOCOOUS - KOMIUICKT
npe3eHTaluui (XpaHuTcs Ha Kadenape).

11.2. IlepeyeHnb J1a0OPATOPHOTO 000PYA0OBAHUS

JIaGopaTtopHOe 000pyIOBaHHE HE MPETYCMOTPEHO.


https://library.narfu.ru/index.php?option=com_content&view=article&id=521&Itemid=590&lang=ru
https://library.narfu.ru/index.php?option=com_content&view=article&id=521&Itemid=590&lang=ru

IIpunoxenune k padoyei mporpamme

®OHJI
OLIEHOYHBLIX CPEJICTB

10 Y4eOHOM NMCHHUILINHE

YIIPABJIEHUE ITEPCOHAJIOM



1. IlepeyeHb KOMIETEHIUH C YKa3aHUEM 3TanoB ux GopMUpOBaHNS B
npouecce 0CBOCHUs Y4eOHOM TUCHUILIMHBI

1.1. IlepeyeHb KOMIIETEHIIU I

OIIK-8: CniocoGeH pyKoBOIUTH pabOTON MO MOATOTOBKE, MEPETNOATOTOBKE,
MOBBIIICHUIO KBATM(UKAIMK W BOCIHUTAHUIO KaJpOB, 3aKIIOYaTh TPY/IOBbHIE
JIOTOBOPBI U JIONTOJIHUTEIIbHBIE COTIAICHNS K HUM

Nunukarop OIIK-8.1. OpranusyeT u KoopaAuHUPYET paboTy MO 00yUEHUIO U
Pa3BUTHIO KaJIPOB;

Nuaukatop OIIK-8.2. CocTaBisieT Tpyn0BbI€ 10TOBOPHI U JOMOJIHUTEIbHBIC
COTJIAILIICHUS K HHM;

OIIK - 9: Cnoco6eH KOHTPOIUPOBATH MPABUIBHOCTH MPUMEHEHHS CHCTEMBI
OIUIaThl TpyAda W MaTEepPUAIBHOrO, M HEMATEPUAIBHOTO CTUMYJIHUPOBAHMUS
pabOTHUKOB

OIIK-9.1. Ompenensier NpaBUIBHOCTh MPUMEHEHUS OIUIATBI  TPyJa
pPabOTHUKOB,;

OIIK-9.2. IlpumeHsieT METOAbl MATEPUAIIBHOTO MW HEMaTepPHAIbHOTO
CTUMYJIMPOBAHUS ISl TOBBITIIEHUS 3 (HEKTUBHOCTH pabOTHI IIEPCOHATIA.

1.2.  Jranbl popMUpOBaHNS KOMIIETEHIUH B Mpolecce 0CBOEHUS
Y4eOHOM TUCUMIIIIMHBI

HaumenoBanmue 3Tana Coaepixanue 3Tana Koasbl popmupyembix Ha
(BuabI yueOHoOM padoThI) JTane KOMIETeHUHH 1
HHIUKATOPBI
Oran 1. dopmupoBanue | Jlekuun, camoctosTensHas padora | OIIK-8 (OIIK-8.1, OIIK-
TEOPETHUECKOU 0a3bl | CTYIGHTOB ¢ TeopeTWyeckoi Oasoi, | 8.2,), OITK-9 (OIIK -9.1,
3HAHUU IPAKTUYECKHUE 3aHATHS OIIK-9.2)
Oran 2. ®opmuposanue | [IpakTnueckue 3aHATUSA OIIK-8 (OIIK-8.1, OIIK-
yYMEHUIt 8.2,), OIIK-9 (OIIK -9.1,
OIIK-9.2)
Oran 3. dopmuposanue | [Ipakrnueckue 3aHATUA OIIK-8 (OIIK-8.1, OIIK-
HaBBIKOB  MPAKTUYECKOTO 8.2,), OIIK-9 (OIIK -9.1,
WCIIOJIb30BAaHUsl 3HAHUU U OIIK-9.2)
YMEHUH
Oran 4. IIpoBepka | 3a4eT ¢ OIEHKOM OIIK-8 (OIIK-8.1, OIIK-
YCBOEHHOT'0 MaTepuasa 8.2,), OIIK-9 (OIIK -9.1,
OIIK-9.2)

2. OnucaHue noka3artejeid 1 KpuTepUeB OLIEHUBAHUSI KOMIIETEHI[UIT HA
Pa3JIM4YHBbIX 3Tanax ux GopMUPOBAHNS, ONIMCAHNUE IKAJ OLlEHUBAHUS
2.1. lloka3aTen U KPUTEPUHU OLIEHNBAHNS KOMIIETEHIIH I
HA Pa3JIMYHbIX 3Tanax ux GopMuUpoBaHus

Ortan Kon [Tokazarenu Kpurepun Crioco0mI
(I)OpMI/IpOBaHI/IH KOMIICTCHIINU OLCHUBaHUA OLCHKHU
KOMIIETEHIIUM | ¥ UHIUKATOpa KOMIIETEHIINH




Ortan 1. | OIIK-8 (OIIK- | - MOCEIUICHHE | - HAJIMYME KOHCIEKTA | y4acTue
dopMHUpOBaHHE 8.1, OIIK- JIEKIIMOHHBIX U| JEKIMA 110  BCEM | JUCKYCCUU
TEOPETHUCCKOU 8.2,), OIIK-9 | mpakTH4yecKux TeMaM, BBIHECEHHBIM
0a3nl 3HAHUHI (OIIK -9.1, 3aHATHIA; Ha JICKIIMOHHOE
OIIK-9.2) - BEJICHHUE| 0OCYXKIEHHUE;
KOHCIIEKTA JIEKLUH; | - aKTUBHOE y4yacTue
- ydacTue B | CTyleHTa B
00Cy)XK1eHUN 00CyX/1eHUI
TEOPETUUYECKHUX TEOPETUUYECKHUX
BOIIPOCOB TEM Ha | BOIIPOCOB;
KaKJOM
NPaKTUIECKOM
3aHATUU;
Oran 2. | OIIK-8 (OIIK- | -BbInOIHEHME - YCHEIIHOE | BBIIIOJIHEHUE
dopmupoBaHUe 8.1, OIIK- 3aJaHuN CaMOCTOSTEIILHOE 3aJaHUN
yMEHUH 8.2,), OIIK-9 | mpakTH4yecKoro perieHue 3aaaq MPAKTUYECKUX
(peuieHue (OIIK -9.1, 3aHATUSA 3aHATUN
3a1a9n o OIIK-9.2)
o0pa3sity)
Oran 3. | OIIK-8 (OIIK- | -BbIlOJNIHEHKE - YCHEIIHOE | BBIIIOJIHEHUE
dopmupoBaHUe 8.1, OIIK- 3aJaHuN CaMOCTOSITEIILHOE 3aJaHUN
HaBBbIKOB 8.2,), OIIK-9 | mpakTH4eckoro pelieHue 3aaa4 IPAKTUYECKUX
MPaKTUYECKOTO (OIIK -9.1, 3aHATUSA 3aHATUN
UCTIOJIb30BaHUS OIIK-9.2)
3HAHUU u
yYMEHUN
Oran 4. | OIIK-8 (OIIK- | - 3auer - OTBETHI HA BOIPOCHl | YCTHBINA OTBET
[TpoBepka 8.1, OIIK- 3ayeTa
YCBOEHHOTO 8.2,), OIIK-9
MaTepuaia (OIK -9.1,
OIIK-9.2)
2.2. Kpwutepum onleHUBaHUsI KOMIETeHIHH
10 YPOBHIO UX C(hOPMHUPOBAHHOCTH
Kon YpoBHU chOPMUPOBAHHOCTH KOMIETEHIMH
KOMIICTCHIIUH, 0a30BBbIil CpeaHuii BBLICOKHI
WHNKATOpa
OIIK-8 3HaTh: 3HaTh: 3HaTh:
(OIIK-8.1) -BU/IbI 00y4eHHus | -CrocoObl OpraHu3aIuM | - TpeGoBaHuUs K
MepcoHana; oOyueHus: mepcoHana; OpTaHU3aIIH
YmMers: YmMmers: 00y4eHHUs IepCOHaNa;
- 00OCHOBBIBaTH BBIOOpP | - OOOCHOBBIBaTH BHIOOD | YMeETh:
BUJIA o0y4yeHus | cnocoba OpraHu3anuu | - OpPraHHU30BBIBATH
TepcoHaIa; 00y4eHus IepCcoHana; oOydeHne mepcoHasa B
Biaagern: Biaagern: COOTBETCTBUH C
- HaBbIKaMH BbIOOpA | - HaBbIKAaMHU | HOpPMaTUBHOM 0a30ii;
BHJA 0o0y4YeHHUs | OpraHu3aluu Baaners:
MepcoHana; oOyueHue IepcoHala B | - yMEHHEM BbIOOpa
COOTBETCTBUU ¢ | apdpexruBHOTO

HOpPMaTUBHOM 0a30ii;

croco0a OpraHu3aIuu
00y4eHHs IEePCOHANA;




OIIK-8 3HaTh: 3HaTh: 3HaTh:

(OIIK-8.2) - OCHOBBI HOPMAaTHBHO- | - CTPYKTYpy TPYAOBBIX | -  OCOOEHHOCTH U
IIPaBOBOM 0a3bl | 1I0rOBOPOB; IPUYMHBI 3aKIIOUYCHUS
3aKIIIOYCHUSI  TPYAOBBIX | YMeTh: TPYAOBBIX JOTOBOPOB
JIOTOBOPOB U | - 3aKJII0YaTh TPYIOBBIE | YMETh:
JOTIOJTHUTEIBHBIX JIOTOBOpa € YYETOM | - 3aKJII0YaTh
COIVIAIIEHUH K TPYJOBBIM | IeHCTBYIOLIECH JONOJTHUTENbHbIE
JI0TOBOpaMm; HOPMaTHUBHO-TIPABOBOM | COTJIalICHUS K
YMmern: 0a3bl; TPYAOBBIM JOrOBOpaM
[IPUMEHATh HOPMATUBHO- | Biaxers: Baaners:
paBoByl0 0a3y IpH | - HABbIKAMU -HaBbIKaMH
3aKJIIOYCHUH JIOTOBOPOB; | 3aKJIIOUYEHUS TPYAOBBIX | 3aKIIOUYCHUS
Bnapers: JIOrOBOPOB; JONOJTHUTENbHBIX
-OCHOBaMH HOpPMaTHBHO- COTJIAIICHU K
npaBoBod  0a3bl A TPYAOBBIM JI0TOBOpaM;
3aKIIIOYCHUSI  TPYAOBBIX
JI0OTOBOPOB U
JOTIOJTHUTEIBHBIX
COTJIAICHUH K TPYIOBBIM
JI0rOBOpaM;

OIIK-9 3HaTh: 3HaTh: 3HaTh:

(OIIK-9.1) - HOPMaTUBHOE | - HOPMATHUBHOE | - HOPMAaTUBHOE
peryaupoBaHMe OIUIAThl | PEryJIMpPOBAHUE peryiamupoBaHue
TpyAa pabOTHUKOB pUMEHEHHUS MPUMEHEHHS
YMmerh: JIONIOJTHUTEIbHON KOMIICHCAI[MOHHBIX
- TPUMEHATH (GOPMBI M | OIUIATHI TPY/IA; BBITIJIAT npu
CHCTEMBI OIJIaThl TpyAa | YMeTh: HAUUCJIEHUU  OIUIATHI
Buaaners: -IIPUMEHATH  METOJIBI | TPY/Aa;

- (hopMamu U cUCTeMaMH | MaTE€pPUATBHOTO YMmers:
OILJIaTHI TPy/a CTHUMYJIUPOBAHHUSI -IPUMEHATH  METOJIBI
COTPY/AHHUKOB; HeMaTepHaIbHOIro
Baaners: CTUMYJIUPOBAHHUS
- bopmamu U | COTPYIHUKOB;
CHCTEMaMH omnatel | Bragern:
Tpyaa - bopmamu "
crucTeMaMu OIJIaThI
TpyAa
OIIK-9 3HaTh: 3HaTh: 3HaTh:

(OIIK-9.2) - dopmbl U cHCTEMHI | - METOMEI | - METObI
OILJIaTHI TPy/a MaTepHATLHOTO HEMaTepHaIbHOTO
YmMers: CTUMYJIUPOBAHHUS CTUMYJIUPOBAHUS
- TPUMEHATH (POPMBI ¥ | COTPYTHHKOB; COTPY/IHUKOB;
CHUCTEMBI OIUIATHI TPyAAa | YMeTh: YMmern:

Buaaners: - TIPUMEHSTH METOJBI | - TMPHUMEHSATh METOJIBI
- (hopMamu U cUCTEMaMH | MaTE€pUATBHOTO HeMaTepHaIbHOTrO
OILJIATHI TPy/a CTHUMYJIUPOBAHHSI CTHUMYJTUPOBAHHS
COTPY/IHUKOB JUISL | COTPYAHUKOB e
TTOBBIIICHUS TTOBBITIICHUS
3¢ EeKTUBHOCTH 3P HEKTUBHOCTH

paboTHI IEpCcoHaa;
Baapers:
- METOJIaMU

paboTHI IEpCcoHaa;
Baapers:
- METOJIaMU




MaTepUaIbLHOTO HeMaTepuaabHOIO
CTUMYJIMPOBAHUS CTUMYJIUPOBAHUS
COTPYJTHUKOB; COTPYJHHUKOB;

2.3. Ixauabl oueHnBaHus (POPMUPOBAHUS MHIMKATOPOB J0CTHKEHUS

KOMIIeTeHII NI

a) llIxana oneHUBaHMS 3a49€TA C OLIEHKOM

HIkama oneHUBaHUA

Kpurepuu onienuBanus

OLICHKA «OTJIHIHO»

Bce MHOMKATOPBI TOCTM)KEHUH KOMIETEHUIUH C(HOPMHUPOBAHBI
Ha BBICOKOM YpPOBHE U CTyJIEHT OTBEYaeT Ha BCe
JIOTIOJTHUTEIIBHBIE BOIIPOCHI.

Teoperuueckoe cojiepKaHue JUCLUATUIMHBI OCBOECHO
MOJIHOCTBIO, 0e3 mpoOenoB. CTyIeHT JAEMOHCTPUPYET MOIHOE
COOTBETCTBUE 3HAHUM, YMEHUH M HaBBIKOB IOKa3aTeNlsIM M
KPUTEPHSIM OLICHUBAHHUS WH/INKaTOPOB JOCTHKEHUS
KOMIIETEHIIMM Ha (HOPMUPYEMOM JUCLUIUIMHONM  ypOBHE.
Onepupyer NpUOOPETCHHBIMH 3HAHHUSAMH, YMEHUSMH U
HaBbIKAMH, B TOM 4YHCJI€ B CHUTyalUsAX IOBBIILIEHHON
cnoxHocTy. OTBEYaeT Ha Bce BOIIPOCHI OusieTa 0€3 HaBOAALIUX
BOIIPOCOB €O CTOPOHBI mpemnojaBartens. He wucneIThiBaeT
3aTpyIHEHHI ITPH OTBETE HA JONOJHHUTEIHHBIE BOIPOCHI.

OLICHKA «XOPOII0»

- OMH MHOUKATOP AOCTHXKEHMs KOMIIETEHIMU c(hopMUpOBaH
Ha BBICOKOM YpPOBHE, a OJWH WHJIUKATOP JOCTH)KEHUS
KOMIIETEHIIMM C(OPMHUPOBAH Ha CPEJITHEM YPOBHE;

- BCE€ MHJIUKATOPbI JTOCTHKEHUI KOMIIETEHIIMH C(HOPMUPOBAHbI
Ha CPEJAHEM YpPOBHE, HO CTYIEHT apryMEHTUPOBAHHO OTBEYAET
Ha BCE JIONOJIHUTENbHbIE BOIIPOCHI;

- OJIUH MHJUKATOp JOCTHM)KEHUH KOMIIETEeHLUH CHOPMHUPOBAH
Ha CpeJIHEM YpOBHE, a APYyroil Ha 6a30BOM ypOBHE, HO CTYAEHT
YBEPEHHO OTBEYAET HA BCE JIONIOJHUTENIBHBIE BOIIPOCHI.
TeopeTtnueckoe coJiepKaHue JUCIUIIAHBI OCBOEHO
MOJHOCTBIO, 0e3 mpobenoB. CTyleHT JEeMOHCTPUPYET MOJIHOe
COOTBETCTBUE 3HAHUI, YMEHMH M HABBIKOB IOKa3aTeNIsIM U
KpUTEPUAM OLICHUBAHMUS VHANKaTOPOB JOCTHUKEHUS
KOMIIETEHIIMM Ha (OpPMHUPYEMOM JUCHMIUIMHOW YpOBHE.
Onepupyer NpUOOPETEHHBIMM 3HAaHMSIMH, YMEHUSMH U
HaBbIKAMH; €r0 OTBET IPEACTaBISAET IPAMOTHOE M3JI0KEHHE
yuyeOHOrO  Marepuajga 1O  CYHIECTBY;  OTCYTCTBYIOT
CYILIIECTBEHHbIE HETOYHOCTH B (HOPMYIMpPOBAHUM TOHSATHUM;
IPAaBWJIBHO  IPUMEHEHBl  TEOPETUUYECKUE  IOJIOKEHHS,
MOATBEpP)KJIEHHbIE mpuMmepamu. Ha gaBa  TeopeTmyeckux
BOIIpOCA CTYNEHT Jajl IOJHBIE OTBETHl, HAa TPETHH - IpH
HABOJSIIMX BOIMPOCAX MPEernoaaBaTess. IIpu orBere Ha
JIOTIOJTHUTEIIbHBIE BOIPOCHI JOIYCKAET HETOUHOCTH.

OILICHKa
«YAOBJICTBOPUTEILHO»

- Bce uHAMKATOPBI JOCTHKEHHUI KOMIETEHIUH C(OPMUPOBAHbI
Ha 6a30BOM YpOBHE;

- OJMH MHJAMUKATOp JOCTH)KEHUS KOMIIETEHIIMH CPOPMUpPOBAH
Ha 0a30BOM YpOBHE, JPYroi Ha CpelHEM YpOBHE, HO CTYACHT
3aTPYIHSETCS] OTBETUTH HA JOMOJHUTEIBHBIC BOTIPOCHI.
TeOpeTI/IquKOG COACPIKAaHNUC NUCHUIIIIMHBI OCBOCHO YaCTU4YHO,
HO TpoOJEeMbl HE HOCAT NPHHIUIHAIBLHOTO XapakTepa.




CTyIeHT AEMOHCTPUPYET HEIMOJIHOE COOTBETCTBUE 3HAHUM,
yMeHI/Iﬁ W HAaBBIKOB IIOKAa3aTCIIAM W KPUTCPUAM OLICHUBAHUA
WHIUKATOPOB JIOCTHXKEHHUS KOMIIETEHUUMH Ha (popMHpyeMoM
HHCHHHHHHOﬁ YPOBHE: OOIYCKAKOTCA 3HAYUTCIILHBIC OH_II/I6KI/I,
NPOSBIISICTCS  OTCYTCTBUE 3HAHMA 1O PSAOy BOIPOCOB.
3any,Z[H$I€TCSI OTBCYATH HA JOITOJHUTCIBbHBIC BOIIPOCHI.

OLICHKA WHaukatop [MOCTMKEHUS KOMIIETEHLMH c(opMUpOBaH Ha
«HEY10BJIETBOPHTEIbHO» YpOBHE HUXKE 0a30BOTO U CTYACHT 3aTPYAHSETCS OTBETHTH Ha
JIOTIOJTHUTEIIbHBIE BOIIPOCHI.

Teopernueckoe coxepxkaHue JUCLHUIIMHBI OCBOEHO YaCTUYHO.
CTyneHT JEeMOHCTpPHPYET SBHYK) HENOCTaTOYHOCTh WU
IIOJIHOE OTCYTCTBUE 3HAHMI, YMECHUN U HABBIKOB Ha 3aJlaHHOM
yYpOBHE  C(OPMHUPOBAHHOCTH  HHAMKATOPOB  JOCTHXKCHMS
KOMIIETECHIIVH.

3. TunoBble KOHTPOJILHbIE 3a/IaHNSI M1 HHbIe MaTepHuaJibl, HE00X0AUMbIe
JJISl OEHKH 3HAHUH, YMEHUH, HABBIKOB, XaPAKTEePU3YOIIUX 3TANbI
(GopmupoBaHus KOMNIETCHIIUI

Kon Otansl GOpMHPOBAHUS Tunossle 3aganus
Komnerenuuu n KOMIIETEHIINH (o1LIeHOYHBIE CPEICTBA)
MHJMKAaTOpa

OIIK-8 (OIIK-8.1, |Ortan 1. ®opmupoBaHHE | - AUCKYCCHUS: BOIPOCHI I 00CYKIeHUs
OIIK-8.2,), OIIK-9 | Teopernyeckoii 6a3bl 3HAHUH | (METOAMYCCKUE PEKOMEHIAIMHU JIJIsI

(OIIK -9.1, OIIK- POBEJICHHS MPAKTUYESCKUX 3aHITHIA)
9.2) Oran 2. ®dopmupoBaHHe | - 337a4H: TPAKTUICCKUEC 3aAHITHUS

yMeHUu# (peleHue 3ajaun no | (MeTou4ecKue peKOMeH Ay Jis
o0pa3siy) MIPOBEJICHUS] IPAKTUUECKUX 3aHSATUI)
Oran 3. ®opMupOBaHHE | - 3aJa4U: IPAKTUUECKUE 3aHATH
HaBBIKOB IPAKTHYECKOro | (METOAUYECKHE PEKOMEHAALINU JIS
UCMOJIb30BaHUSl 3HAHUM U | IPOBEIEHUs MPAKTUUECKUX 3aHATHI)
YMEHUHI
Oran 4. ITpoBepka | - BOIpocH! K 3a4eTy (mpuiioxeHue 1)

YCBOCHHOT'O MaTC¢pHralia

4. MeToauveckne MaTePUAJIbL, ONpeae/siioline Mpouexypbl
OLICHMBAHUSA 3HAHUI, YMEHUIl U HABHIKOB

3auer

[IpoBoauTCs B 3aaHHBIN CPOK, COIMIACHO Tpaduky ydeOHOro mpoiecca.
3aueT npoxoaut B opMe cobecenoBaHus MO OusieTaMm, B KOTOPBIE BKJIIOYAIOTCS
TEOPETHUYECKHE BOMPOCHI W 3amauy. [IpW BBICTaBICHUHM OIICHOK YYHUTHIBACTCS
YPOBEHb TPHOOPETCHHBIX KOMIIETCHIIMH CTyACHTA. AYIUTOpPHOE BpeMs,
OTBEJICHHOE CTYJIEHTY, Ha MOArOTOBKY — 30 MUH.

Juckyceust

[Ipu mpoBeAeHUM TUCKYCCHUU CTYACHTaM JJIsi OOCYXKICHUS TMPeIaratoTcs
BOIIPOCHI TI0 TE€ME, OTBEACHHOW Ha MPaKTUYECKOe 3aHsSTHE (COTJIacHO pabouei
nporpamme y4eOHOW mucuumuidHbl). [lpu oTBeTe Ha BOMPOCH CTyAEHTaM
HE00Xx0anMO c(hopMyTUPOBATH OCHOBHBIE YKOHOMHYECKUE KaTETOPUH, BBISIBUTH MX
MPUYUHBI.




IIpakTnyeckune 3aHATUA

[IpakTueckue  3aHATHSL -  METOJA  PENPOAYKTUBHOIO  OOydYeHHs,
00ecreunBaOIUN CBA3b TEOPUM M TPAKTUKH, COJEHCTBYIOIIMNA BBIPAOOTKE Yy
CTYJEHTOB YMEHHMI 1 HaBBIKOB IPUMEHEHUS 3HAHUM, MIOJyYCHHBIX Ha JICKLIUU U B
XOZ€ CaMOCTOSTeNbHOM paboTel. Ilpm mHpoBenEHUMM NPAKTUYECKUX 3aHATUN
CTYJEHTaM IpEIJIararoTcs JBa BHJAa 3aJad [0 TeMaM, OTBEIACHHBIM Ha
IPAKTHUYECKOE 3aHATHE (COTIacHO pabouel mporpamMme y4eOHOM TUCHUIUINHBI).



Ipuioxenue 1

Bonpocs 111 3a4yera
10 IMCIHHUILINHE «YTIPaBJICHUE MEPCOHATOM

Bomnpocs! ass1 npoBepku ypoBHs o0yuennoctu 3HATD
l. Bugel arrectanMM NEpCOHANA. YYAaCTHHKHA IMpOLEcca arTecTalud W HUX
(yHKUIHU.
2. BuayrpeHHue ¥ BHENIHUME WCTOYHMKMA TPUBJICUEHHUS TME€pCOHANa, HX
IIPEUMYILECTBA U HEJOCTATKHU.
3. BHyTpeHHU! 1 BHEIIHUN MAapKETUHT IIEPCOHAIA.
4. Victounuku 1 npoOJeMbl HaiiMa nepcoHania.
5. KagpoBasg monuTrka opraHu3anvv. Buabl KaapoBOoW HOJUTHKU. DaKTOpHI,
BIIMSIOLIME HA KaAPOBYIO MOJIUTHUKY.
6. Merozpl pacuera YMCICHHOCTH NIEPCOHAIA.
7. HazHaueHue U CTpyKTypa JOJKHOCTHOW MHCTPYKIIUH.
8. OOmue NpUHLMUIIBI U METOJbl yhpaBlieHus KoH(IUKTamu. JlMarHocTuka
KOH(IJIUKTOB.
9. OnepaTuBHBIH M1aH pabOThI C IEPCOHATIOM: CTPYKTYpa U COAEepKaHHE.
10.Opranun3anuoHHas CTpyKTypa CUCTEMbI YIIPABICHUS IEPCOHATIOM.
11.Opranuzanus Habopa nepcoHana (Co3IaHue pe3epBa KaHIUIaTOB).
12.OcHOBHBIE METO/IbI OIIPEACIICHUSI KOJTUYECTBEHHOM NOTPEOHOCTH B MEPCOHAJIE.
13.0OcHOBHBIC HampaBeHUs afanTaiuu (IepBUYHas, BTopuuHas). Buasl
agantainuu nepcoHana. OCHOBHbIE (PaKTOPBI, BIUSIOIINE HA MTPOLIECC a/IallTallUu.
14.OcHOBHBIE MOHATHUS U KOHIIEIIIUUA O0YyUECHUS TIepcoHaa.
15.0cHoBHBIE (DAKTOPBI MOBBIIMICHHS POJM IEPCOHANA B MOCTUHIYCTPUATBLHOM
o01iecTBe.
16.0OcHOBHBIC (DYHKIMH YIIPABJICHUS IIEPCOHATIOM COBPEMEHHON OpraHU3allui.
17.0cHOBHBIE 1€ U BUbI OLICHKH [IEPCOHAA.
18.OCHOBHBIE 3JIEMEHTHI CUCTEMBI YIIPABJICHUS MIEPCOHATIOM OpraHU3alUu.
19. Tpenasl B HR ananurtuke.
20.0OcHOBHBIE 2TaMbl Ipoliecca 0TOOpa MepcoHaa: XxapakTepucTHKA.
21.0cob6ennoctu ynpasienus nepconaioM B Anonnn, 3anagHoit EBpone u CIIIA.
22. Opranv3aiyoHHOE JUACPCTBO WIH JIUJEP OpraHUu3allii.
23.Ilepconan opranuzainuu Kak oObeKT ympasieHus. Knaccudukaius nepcoHana
M0 KaTeropusiM pabOTHUKOB.
24 IlnanupoBaHue U MPOTHO3UPOBAHUE OTPEOHOCTH B IIEPCOHAIIE.
25.1ToscHUT, ~ METOABI  IUIAHUPOBAHHUS  YEJIIOBEUECKUX  PECypcoB  Ha
KEJIE3HOAOPOKHOM TPAHCTIOPTE.
26.1Tonxoabl 1 METOJIBI 1€JIOBOM OLIEHKHU NIEPCOHAIA.
27.TloscHUTh KOMMYHUKATUBHYIO MOJUTUKY B OAO «PXKI».
28.IloHsATHS «OLEHKA TMEepCOHANa» U «aTTeCTalMsl [EepCOHANIa». OCHOBHbBIC
paznuuusl.
29 Ilpuntumnsl oTOOpa IEpCcoHaa.
30.I1pomecc, kKpuTepuu U METOIBI OTOOPA TIEPCOHATA.
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31. OnucaTk OpraHU3allMOHHYIO KYJIbTYPY NPEANPUITHUS (HA IPUMEPE).
32.Pa3paboTka TpeOOBaHUI K JOHKHOCTU ([IOJDKHOCTHBIE HHCTPYKIIMHM, CXEMBbI
omucaHusl paboyux MecT, MNpoPuiIb JOKHOCTH, MPOdecCUOrpaMMbl, MOJIEIH
KJTFOUEBBIX KOMIIETEHITUH ).
33.PosieBast CTpyKTypa KOJUIEKTHUBA.
34.Cuctema METOJIOB YMPABJICHHS TIEPCOHATIOM: KiacCHU(pUKAIUSA, OCOOCHHOCTH
MPUMEHECHUS.
35.ConeprxaHne MOHATUN «KaapbD», «IIEPCOHA», «UEIIOBEUECKHE PECYPCHI».
36.0xapakTepu3oBaTh  CUCTEMY NPO(ECCHOHANBHBIX UM  KOPHOPATHBHBIX
kommeTeHIi OAO «PX]I».
37.CounanbHas CTPYKTypa KOJUICKTHBA.
38.CymHocTh M 3ajlauu KaJpoBoro IuianupoBanus. Knaccudukanus (axTopos,
BIIMSAIONIMX Ha KaIpOBOE IIJIAHUPOBAHHUE.
39.CymHOCTb 1 33J]Ja4¥ MapKEeTHUHTa NEPCOHAIIA.
40.CymHocTh, 1enu, 3agaud U (GopMbl NPOPOPUEHTALIMOHHOW paboThl B
OpraHU3alnH.
41.Teopun ynpasieHHUs O POJIM YEJIOBEKA B OpraHU3alllH.
42 . TpaIuMOHHbIE U HETPAJULMOHHBIE METO/IbI 0TOOpa nepconana. OcoOeHHOCTH
UCITOJIb30BAHUS.
43.YpaBieHre KaJpoOBbIM PE3EPBOM.
44.YnupasneHue MOTUBaMEN U CTUMYJIMPOBAHUEM IIEPCOHAIIA.
45.YupaBineHue OTUYECKUMH HOPMAaMHM  MEXJIMYHOCTHBIX  OTHOILIEHUM B
KOJUIEKTHUBE.
46.Y cioBus TpyJa MepcoHana: CylHoCTh U (haKTOpbl BO3ICUCTBUS.
47.DopMHupoOBaHE MAPKETUHTOBOTO TI0/IX0/1a K padoTe ¢ MEPCOHATIOM.
48.OyHKIMKM TIOJIpa3feieHU 10 TJIAHUPOBAHHUIO KaApoBoW pabotel. llemm u
3a/1a4d KaJpOBOro TJIAaHUPOBAHUS.
49.XapaxkTeprucTuka BHEIIHET0 Habopa nepcoHana. [IpeumyiecTBa U HeJOCTaTKU
BHEIITHETO Habopa MmepcoHaa.
50.XapakTepucTika BHYTpeHHero Habopa mnepcoHana. IlpeumymiectBa u
HEJOCTaTKU BHYTPEHHETo Habopa nepcoHara.
51.XapakTepucTKa MCTOYHUKOB MPUBJICUEHHUS MEPCOHANIA, UX MPEUMYIIECTBA U
HEJIOCTATKHU.
52.XapakTepucTUKa TMOHATUN: mpodeccusi, CHeuuaIbHOCTh, KBaIU(UKAIMS,
JOJIKHOCTb.
53.XapakTepucTKa SKOHOMUYECKON U COIMaNIbHON 3(DPEKTUBHOCTH yNPABICHUS
MIEPCOHAJIOM.
54.XapakTepuCTHKa 3TAllOB MPOLECCA YIPABIECHHUS IEPCOHAIOM.
55.9Tansl npoliecca ajanTalum.
56. ITousgrus "koMnereHus" ¥ "KOMIIETEHTHOCTD", BUALI KOMIIETEHIIUH.
57. Ocobennoctu cucreMsl mpodeccruoHanbHbIX koMiereHmit OAO «PXI».
58. IlonsTHE U 3HaUECHUE COLMATM3AIIH ITEPCOHAA.
59. Oransl pa3sutus HR ananutuky B KOMIaHUsIX.



60. Cuctema HactaBuuuectBa B OAO «PXK]».

IIpoBepka ypoBHsi 00yuenHoctu BJIA/IETDH

CtyaeHT  JOJKEH  BIAJE€Th  CIOCOOHOCTBIO  pelath  3aJaydu
po(heCCHOHANFHOM JACSITETFHOCTY HAa OCHOBE OINTUMAIBHON TUAAKTHYCCKON
CTpaTernyd YIPABJICHUS YEJIOBEUECKUMHU pEeCypcamH, CIOCO0aMU aKTHBU3AIUU
M03HABATEILHOTO MHTEpeca Ha YIeOHOM 3aHSATHH U B CAMOCTOATEIBHON paboTe U
HaBBIKaMH  3(PGEKTHBHOTO OOIIEHUS, TEXHUKOW JUAJOTOBOTO  HM3JI0KEHUS
MPEAMETHOTO MaTepuana, yMEHHEM JOXOMYMBO M apryMEHTHPOBAHO H3J1ararh
COOCTBEHHYIO TOUKY 3PEHUS, BECTH JUCKYCCHUHU.

TecToBBIC 321aHUA

Komnerenmusi OIIK-8: CrocobeH pykoBoAuTh pabOTOW MO TOATOTOBKE,
MepPENoATrOTOBKE, IMOBBIIICHUIO KBAIM(PUKAIIUU U BOCIIUTAHUIO KaJPOB, 3aKIH0YATh
TPYZIOBBIE JJOTOBOPHI U IOTIOJTHUTEJIBHBIE COTJIAIICHUS K HUM

TecToBLBIE 3a1aHUA

1.HayyHo o0ocHoBaHHasi cucTeMa BbIOOpPAa OCHOBHBIX BHAOB NPOAYKUHMHU H
YCJIYT NpeanpuATHS, Ba)KHEHIIUX IKOHOMUYECKUX M COLHAJIBHBIX 1eJieH ero
NEePCHEeKTHBHOIO0  PAa3BUTHSl, HAWIYYIIHMX TEXHHYECKHX CpeIcTB H
OPraHU3aLMOHHBIX CNOCO00B pelleHHs] BHIIBUHYTHIX NMEPCHEeKTUBHBIX LeJiei
M 32/1a4 — 3TO ... INIAHMPOBaHHeE:

2. Ilpouecc NpUHSATHSA PellIeHUH 0 TOM, KAKUMU H0JKHBI ObITH JIeliCTBHS
NPeANPUATHS U KAK CJIeAyeT pacnpeaeasiTh U UCIO0Jb30BaTh PeCyPChI 1
TOCTHKEHHUA CTPATErHYeCKUX Lesiei, — 3TO IJIAHUPOBaHUE

3. BapuaHT 000pOHMTEIBLHOIO MJIAHA, BKIKYAIOIIHI B ce0sl peKOMeHIalun
10 U30aBJIEHHUIO OT HEHYKHBIX OPraHU3aI[UH 3J1eMEHTOB, HA3bIBAETCS:

a) CTpaTerM4eCKUM

0) HacTymaTeIbHBIM

B) JIMKBU/IAIIMOHHBIM

4, Onpeaeaure KPUTHYECKHA 00beM pean3anuu NPOAYKIUM B HATYPAJIbLHOM
BbIpasKeHUH

[TocTosiHHbIE 3aTpaThl — 2568 11.€

[IepemeHnHbIe 3aTpaThl HA €AMHULYY poayKuuu — 30 m.e.

Ilena peanuzanuu — 25 1.e.



5. Uudopmanus, nawinas npeacraBjieHue o pupme, a TakKe Bce
He00XoquMble JaHHbIE, XaPaKTePHU3YIoIHe ee KOMMEPYECKYIO /1esiTeIbHOCTh:
a) Ou3Hec-IJIaH

0) puHaHCOBas OTUETHOCTD

B) pe3toMe (PpUPMBI

6. ... moaMTHKa — 3TO HA00P CNeNUAJIbHBIX HHCTPYMEHTOB
HEMoCPeJCTBEHHOI0 BO3/1eiiCTBHUS HA CBA3M € 3apYy0e:KHBIMHU CTPAHAMM,
CTUMYJIMPOBAHHE IKCIIOPTA TOBAPOB, YCJIYT, KAIIUTAJA, peryJIupoOBaHue
BAJIIOTHOI'O Kypca M T.IL:

7. CoBeplICHCTBOBAHNE METOA0JIOTHH ... — 3TO MPOLECC, 3AKTI0YAIONIUICH B
MOBBINICHNH TOYHOCTH COU3MEPEHHS 3aTPAT U Pe3yJbTATOB NMPeEACTOAIIeH
MPOM3BOJACTBEHHOI 1eATeILHOCTH NPU Hanbo1ee MOJHOM y4eTe
B3aUMOACHCTBHUSA CUCTEMbI PHIHOYHBIX (PAKTOPOB:

a) CTpaTerupoBaHMUS

0) 3aKJIFOUCHUS

B) IUTAHUPOBAHUS

8. YcraHoBUTH COOTBETCTBHE TEPMHHA M COACPKAHUS

1. CyMMaTHBHBIN UIaH

2. DKOHOMHMYECKHUH TJIaH

3.®yHaaMeHTaIbHbBIN IUIaH

a) laeT IpeICTaBlIeHHe 00 OCHOBHBIX HAIIPABJICHUSX IEATEIbHOCTH OPraHU3aAINH
0) KOHKpETU3UPYET CYMMATUBHBIN TUIaH IPUMEHUTEIBHO K TOPa3IeICHUSIM

B) COJICPKUT pa3pabOTKy OTACIbHBIX QYHKIIUNA OpTraHU3aINH

9. K s;1emeHTaM 0011l Cpebl OPraHU3aAlUN OTHOCAT (PAKTOPDI:
a) DKOJIOTUYECKUE

0) opraHu3alMOHHbIC

B) DKOHOMHYECKHE

10. K 31emeHTaM 00111€eH cpeabl OPraHU3ANMU OTHOCAT (PpaKkTOpbI:
a) YKOJIOTUYECKUE

0) MOTUTHYSCKHUE

B) IUCTAHLIMOHHBIE

11. K ssieMmenTam o01ieid cpebl OPraHu3anum OTHOCAT GPaKTOPHI:
a) TEXHOJIOTMYECKUE



0) opraHu3alMOHHbIE
B) IMCTaHIIMOHHBIC

12. CoBOKYNIHOCTH METO/I0B, IPHMEMOB Pa3padloTKH, 000CHOBAHUSA W AHAJIN3A
NMPOTrHO30B, CTPATErHYeCKUX NMPOrpaMM M IUIAaHOB BCeX YPOBHeEH, U
BpPeMEeHHBbIX TOPU30HTOB CHCTEMbI PACYETOB IJIAHOBBIX MOKa3aTeJiei, ux
B3aMMHOM YBAA3BKH — ITO ... CTPATErMYe€CKOro IJIAHUPOBAHMS:

a) MpaKTHKa

0) MeTouKa

B) LICJIM U 3a/1a4H

13. CooTHoOIIEHNE JIEMEHTOB MPOU3BOICTBEHHOT0 M COIIHAJILHOTO MPOIECCOB
—3TO0:

a) HOpMaTUB

0) mokasareb

B) OasiaHc

14. /lelicTBUSI CTPaTErn4ecKOro Xxapakrepa, KOTopble yJIy4llIal0T OTHOIIEHUS
KOMIIAHHMH C €€ OKPYKeHUeM:

a) cTpaTermyeckasl opraHu3aluoOHHas KyJIbTypa

0) pacrpeeneHue pecypcoB

B) aJianTaius K BHEIIHEH cpejie

15. IIpu pa3padoTke cCTpaTernyecKoOro mjiaHa JJjs mnoJs ... Oyayr
NpexyCMATPUBATHCH HANIPABJICHHUS M0 MPEOI0JEHUI0 CI1a0bIX CTOPOH
Ou3Heca:

a) caObIX BO3ZMOXKHOCTEH

0) CHUIBHBIX BO3MOYXHOCTEH

B) Ci1a0bIX yrpo3

16. 3agauya no KOOpAMHAIMHU YIIPABJICHUS U o0ecriedyeHuss MH(pOpMaLHel 11
ONTUMAJILHOI'O JOCTHKEHU 1eJied pa3BUTUA (PUPMBI:

a) UHJIMKaTUBHOE IJIAHUPOBAHUE

0) KOHTPOJITMHT

B) TOCY/IapCTBEHHbIN 3aKa3

17. CounanbHbie NPOTHO3bI XapAKTEPU3YIOT:
a) MUTPALIMOHHBIE MPOLIECCHI

0) Tpy10BO#1 MOTEHIIAAI

B) perieHue mpoodieM cBOOOIHOTO BpeMEH!

18. ConuanbHble MPOrHO3bI XaPAKTEPU3YIOT:
a) TPy10BOM MOTEHIIUAI



0) ypOBEHb COLIMAIBHOTO Pa3BUTHUSA
B) MUTPAIIMOHHBIC TTPOIIECCHI

19. BrozkeTHO-(pMHAHCOBasI, KPEAUTHO-ACHEKHASI, BHEIIHEIKOHOMMYECKAs 1
COLMAIbHAA MOJIUTHKA, YCKOPEHHAs] aMOPTU3aLHs, HHIMKATHBHOE 1
cTpaTernyeckoe INJIAHUPOBAHHE — 3TO ... FTOCYAAPCTBEHHOI'0 PeryJIMpOBaHus
IKOHOMHUKHU:

a) Teopus

0) mpakTukKa

B) HUHCTPYMEHTHI

20. IlnanupoBaHue, B ... IOHUMAHUH, — 3TO BUJ YIIPABJIEHYECKOM
NeSITeJIbHOCTH, CII0CO0 ONTUMM3AIUN IeHCTBUH X03AHCTBYIOIETr0 Cy0ObeKTa:
a) IHUPOKOM

0) y3KoM

B) 0Opa3HOM

21. ... moaxoa B NPOrHO3UPOBAHUM NMPEAYCMATPHBAET ONpeAe/ieHHe KPyra
BO3/IeHCTBYIOIIMX HA MPOTHO3UPYEMbIH MOKA3ATeJb (MHAUKATOP), MPoLece
(dakropos (peryasaTopoB) u popMbl X B3aMMOCBSA3H:

a) pakTOpHbBIN

0) peakTOpHbIN

B) OCHOBHOM

22. B rocy1apcTBeHHOM peryJiHpOBaHUHU CONUATBHO-IKOHOMHYECKOTO
pa3Butus P® nanbosiee BaxKHOe MeCTO 3aHUMAET(I0T):

a) pa3paboTKa CPeIHECPOUHBIX M KPATKOCPOYHBIX KOMIUIEKCHBIX ITPOTHO30B
0) KOHIIETIINS COMAIBHO-3KOHOMUYECKOTO pa3BUTHs PD Ha J0IT0CPOUHYIO
MIEPCIICKTUBY

B) (bemepasibHBIC 1IEJIEBBIC MPOTPAMMBI JIJIS PEIISHUS CTPATETHUSCKH BaKHBIX
3a1a4

23. Mertoga ... — mpouecc nepeHeceHusi TeHAeHIN, CyIIeCTBOBABIIUX CEr0IHA
U B NIPOLIUIOM, B Oyayuiee:

a) DKCTparpamuu

0) spaaHapiuu

B) AKCTPAMNOJIALINHI

24. Ilpu TakoM IVIAHUPOBAHUU 32 OCHOBY OepyTcsi pe3yJibTAThI BUepallHeil
XO03SIiICTBEHHOM 1eATEJIbHOCTH:

a) 0OJTHO3HAYHOM

0) onepaTuBHOM

B) 00BEKTUBHOM



25. I'naBHasi 4yepTa CTPATErNYeCKOro NJIAHMPOBAHUSA COCTOUT B:

a) pa3paboTKe CTpaTErHYECKUX pelIeHul (B popMe TPOTHO30B, MPOCKTOB U
IJIAHOB)

0) yCTpEMIICHHOCTH B CPETHECPOUYHYIO U JOJITOBPEMEHHYIO MTEPCTICKTHUBY
IUTAHUPYEMOTO 00BEKTa

B) a/IalITUBHOM XapaKTepe

26. U3 noka3areJieid K Ka4eCTBEHHbIM MOKHO OTHECTH:
a) MMPOU3BOUTEIILHOCTD TPY/Ia B pyOJsix Ha 2 paOOTHUKOB
0) Bpemsi 000poTa BaroHa

B) IPOU3BOJAUTEILHOCTh TpyAa B pyosix Ha | paboTHHKA

27. MeTo MOHUTOPHHIA U3 MePeYrCJIeHHBIX MPOLECCOB UCMOJIb3YeTCs B
CJeYIOIINX:

a) COLIMAJIbHBIC

0) popMHupOBaHUE TEMIIOB U CTPYKTYPhI HAITMOHATBLHON YKOHOMUKH

B) HAYYHO-TEXHUYECKOT'O PA3BUTHUS

28. MeT0o1 MOHUTOPHHIA U3 MePeYHCIEeHHBIX MPOLECCOB UCMOJIb3YeTCs B
CJIeYIOLIUX:

a) (hopMHupoBaHUE TEMITOB M CTPYKTYPHI HAITHOHATHHONH IKOHOMUKHU

0) HayYHO-TEXHUYECKOTO pa3BUTHUS

B) IPUPOAOIIOIB30BAHUS

29. Moaeid 3KOHOMHUYECKOI0 PoCcTa, 0TPaKAKIIUe YCJI0BHsl, He00X0AMMbIe
JJI51 MO/I/IEPsKAHMSI €r0 PABHOBECHOT'0 COCTOSIHMSI, MPUHA/IJIe/KAT:

a) Xappoxy-Jlomapy

0) Mauccony

B) Ko60y-/lyrnacy

30. B yc10BUSIX PBIHOYHOI'0 X03AHCTBA 0c000€¢ 3HAUCHHE IPUOOpeTaeT TaKas
(yHKIMS ynpaBJiieHUs], KAK peryJMpoBaHue:

a) BHEIIHEN TOProBiIu

0) pa3BUTHSI HAITMOHATBLHON YIKOHOMUKH

B) J0X0JI0B MPEANPUHUMATEIbCKON 1E€ATETbHOCTH

31. Hay4yHo 000CHOBaHHAsl CHCTeMA BbIOOPAa OCHOBHBIX BH/I0B NPOAYKIHUH U
yCJIYT NpeInpUsiTUsi, Ba)KHEHIIMX IKOHOMHYECKHX M COLMAJILHBIX 1eJieil ero
NepPCNeKTUBHOIO PA3BUTHA, HAMITYYIIHX TEXHHYECKHX CPeICTB U
OPraHN3alMOHHBIX CIIOCO00B pelleHHs] BLIIBUHYTHIX ePCIEKTUBHBIX LieJiei
M 32/1a4 — 3TO ... IVIAHNPOBaHUe:

a) BHyTpu(pupmMeHHoe

0) BHElTHEe

B) aJIbTEPHATUBHOE



32. [Iponecc NpUHATHS PellIeHUI 0 TOM, KAKUMHU J0/ZKHbI ObITh 1€iiCTBUSA
NpeInpUATHS U KAK CJeyeT pacnpeaesiTb U HCHOJIb30BATH PeCypPChI 151
JOCTHKEHHS CTPATErn4ecKuX mejei, — 3T0 IJIAHNPOBaHHe:

a) IOJITOCPOYHOE

0) TakTUYECKOE

B) KaJICHJIapHOE

33. BapuaHT 000pPOHUTEIBLHOIO IVIAHA, BKJIKYAIOIIUN B Ce0s1 peKOMEeHIalNH
10 U30aBJIEHUIO OT HEHYKHbIX OPraHU3alMU JIEMEHTOB, HA3bIBAETCH:

a) CTpaTerM4eCKUM

0) HacTymaTeIbHBIM

B) JTUKBHUAAIIMOHHBIM

34. I1naH co31aHusl ¥ Pa3BUTHS HOBOTO MPEANPUSITUS UIH CTPATErHYECKOT0
X03sIiCTBEHHOT0 MOApa3ie/ieHus, CO31aBaeMOro /IJisi HOBOI0 BH/Ia
NAeITeJIbHOCTH CYylIeCTBYIOIMM NMpeANpPUsITHEM — ITO:

a) Ou3Hec-IIaH

0) MHULIUUPOBAHUS

B) CTpaTETUYCCKUI

35. Hupopmanus, namas npeacrapjieHue o pupme, a Takike Bce
Heo0XoAMMBbIe JaHHbIE, XapaKTePU3yIIie ee KOMMEPUYEeCKYI0 1eiTeJIbHOCTh:
a) On3Hec-TIaH

0) cTparernyeckuil miaH

B) pe3toMe PUpMBbI

36. ... nOIMTHKA — 3TO HA0OP CIEHUAJBbHBIX HHCTPYMEHTOB
HEMOCPeACTBEHHOI0 BO3/1efiCTBHMS HA CBA3H C 3apY0eKHBIMH CTPAHAMM,
CTUMYJIMPOBAHHE IKCIIOPTA TOBAPOB, YCJIAYT, KAIIUTAJA, PperyJIMpoOBaHue
BAJIIOTHOI'O Kypca M T.IL.:

a) BHYTPEHHSS

0) BHEITHEAKOHOMHYECKAS

B) CTpaTeruyeckas

37. CoBeplIeHCTBOBAHME METOA0JIOTHH ... — 3TO MPOILECC, 3AKTI0YAIONINICH B
MOBBILIEHUHM TOYHOCTU COM3MEPEHHS 3aTPAT U Pe3yJIbTaTOB NpeacTosI e
MPON3BOJACTBEHHOII 1eATEJILHOCTH NPU Hanbo1ee MOJHOM y4eTe
B3aUMOEHCTBHS CUCTEMbI PHIHOYHBIX (PAKTOPOB:

a) UCClieI0BaHUs

0) 3aKJIFOYEHUS

B) TUTAHUPOBAHUS

38. Ctparerusi 000pOHBI U YKPeEIJIEHUSI HANIPABJIEHA HA YBeJIMUEHHE CBOEr0
peliTMHIa B 0TPAC/IM, TAK WIN HET:



a) HeT

0) na
B) OTYACTH

39. K ajiemeHTaM 00111€ii cpeabl OPraHu3anuul OTHOCAT (PAKTOPDI:
a) 9KOJIOTUYECKHE

0) opraHu3aMoOHHbIC

B) SKOHOMHYECKHUE

40. K 31emenTam o0uieii cpeabl OPraHu3anuu OTHOCAT (paKkTopbI:
a) TeXHOJOTHYECKHUE

0) opraHu3alMOHHbIC

B) IUCTAaHIIMOHHBIC

41. ... noaX0/ B MNPOTrHO3UPOBAHUY NMPEAyCMATPUBAET ONpe/iesieHne Kpyra
BO3CCTBYIOIIUX HA IPOTHO3MPYEMbIi MOKAa3aTeJ b (MHAMKATOP), Mpouece
(paxkToposB (peryasiTopoB) u GopMbI UX B3AUMOCBS3H:

a) pakTOpHBIN

0) peakTOpHBIT

B) OCHOBHOM

42. COBOKYNIHOCTH METOJ0B, IPHEMOB Pa3padoTKU, 000CHOBAHMS U AHAJIU3A
MPOTrHO30B, CTPATErHYEeCKUX NMPOrPaMM M IJIAHOB BCeX YPOBHEH, U
BpPeMEHHBIX TOPU30HTOB CHCTEMbI PACUYETOB IJIAHOBBIX MOKa3aTeJieil, ux
B3aUMHOI YBA3KHU — 3TO ... CTPATErN4€CKOro MJIAHUPOBAHUS:

a) MpaKTHKa

0) MeToMKa

B) LICJIM U 33149

43. CooTHOIIEHHUE 3JIEMEHTOB NMPOU3BOACTBEHHOI0 U COLMAJIBLHOIO MPOIECCOB
—3TO0:

a) HOpMaTUB

0) mokasarelb

B) Oayianc

44. JleificTBUS CTPATEIrMYECKOT0 XapaKTepa, KOTOpPbIe YIyYIIAKT OTHOIIEHHUS
KOMIIAHHMU C €€ OKPYKeHUeM:

a) cTpaTernyeckas opraHu3alMoOHHas KyJIbTypa

0) pacrnpeseneHue pecypcoB

B) aJianTaiys K BHEITHEH cpene



45. Ilpu pa3padoTke cTpaTErn4ecKoro MmJaHa JJjis noJ ... 0yayr
NMpeayCMATPHBATHCSI HAMPABJIEHHUSI 110 MPEOI0JIEHHI0 CJIA0BIX CTOPOH
Ou3Heca:

a) cJ1abbIX BO3MOXKHOCTEH

0) CHJIBHBIX BO3MOKHOCTEH

B) CJIa0BIX yIpo3

46. 3agaya o KOOPAMHALUM yIIPaBJIeHUs U o0ecnevyeHuss nHGopmanuen 1ist
ONTUMAJILHOIO IOCTHKEHHS 1eJieil pa3BUTHS (PUPMBI:

a) UHAMKATUBHOE TJIaHUPOBAHUE

0) KOHTPOJUITUHT

B) TOCY/IapCTBEHHBIN 3aKa3

47. CouuaJjibHbIC IPOTrHO3bI XapaKTePU3YIOT:
a) MUTPAIIMOHHBIC MPOIIECCHI

0) TpyAOBOM MOTEHITHAI

B) peleHue mpodaeM CBOOOHOTO BpeMEHU

48. ConuaJjibHbI€ IPOTHO3bI XapPaKTEPHU3YIOT:
a) TPyI0BOM MOTEHIIHAI

0) ypOBEHb COIMAIBHOTO Pa3BUTHS

B) MUT'PALlMOHHBIE TPOLIECCHI

49. broxxeTHO-PUHAHCOBAsl, KPEAUTHO-ICHEKHAN, BHELIIHEIKOHOMHUYECKAS U
COLMAJIbHAA MOJUTHKA, YCKOPEHHAS] AMOPTHU3allUsl, HHANKATUBHOE 1
cTpaTernyeckKoe IMJIAHUPOBAHHUE — 3TO ... FTOCYAAPCTBEHHOI'0 PeryJIMpOBaHus
IKOHOMUKHU:

a) Teopust

0) mpakTuka

B) HUHCTPYMEHTHI

50. IlnanupoBanue, B ... IOHUMAHUH, — ITO BUJ YIIPABJICHYECKOM
NeSITeJIbHOCTH, CII0CO0 ONTUMM3AIUN IeHCTBUH X03AHCTBYIOIIETr0 Cy0ObeKTa:
a) IHPOKOM

0) y3koM

B) oOpazHOM

51. Yrto o3Havaer BHyTpuGUPMEHHOE IUIAHMPOBAHUE?

a) COBOKYITHOCTb IIPOLIEAYP OT MPEAIPUHUMATEIBCKOTO 3aMbICia JI0 €ro
peanu3anuu;

0) 00bEKTHUBHAsA SKOHOMUYECKasl KaTeropusi, OTpakarollasi CTeNeHb ycrexa
KOMMEPUYECKOH 1E€ATEIbHOCTH;

B) NpeAnochuika 3(HeKTUBHOTO ynpaBieHUus: KOMMEpPLKEN B 001aCTH peann3alun
TOBapOB, YCIYT;



') HEpa3pbIBHBIN MTPOLIECC, BKIIOYAIOIIUN CTPATETMYECKOE, TAKTHUECKOE U
OIlepaTUBHOE IUIAHUPOBAHUE I JOCTUKEHUSI IOCTaBICHHON I'eHEPATbHON LIEIH
KOMIIaHUH.

52. B rocynapcTBeHHOM pPeryJTUPOBAaHUM COLMAJIBLHO-IKOHOMHYECKOTO
pa3Butus P® Hanbos1ee BaxKHOE MeCTO 3aHUMACT(I0T):

a) pa3paboTKa CpeAHECPOUHBIX U KPATKOCPOYHBIX KOMIUIEKCHBIX ITPOTHO30B
0) KOHIIEMIIUS COLMAIbHO-3KOHOMUYECKOTO pa3BUTHsi PO Ha JOJITOCPOUYHYIO
MIEPCIIEKTUBY

B) (eqepasIbHBIC TIEIEBBIC POTPAMMBI JIJISl PEIICHUS CTPATETMUECKU BaXKHBIX
3a1a4

53. Mertoj ... — mpouecc nepeHeceHus TeHIeHIUH, CyllIeCTBOBABIIUX CEr0HA
U B MIPOLIUIOM, B Oyayuiee:

a) SKCTparpaiuu

0) spnanapuuu

B) AKCTPANOJIALINHI

54. Ilpu TakoM NVIAHMPOBAHUM 32 OCHOBY OepyTcs pe3y/ibTAThl BUepaLIHeil
XO03IiCTBEHHOM 1eATEJIbHOCTH:

a) OJTHO3HAYHOM

0) onepaTUBHOM

B) 00BEKTHBHOM

55. I'naBHasi 4epTa CTPATErM4Y€CKOro MJIAHUPOBAHUS COCTOUT B:

a) pa3paboTKe cTpaTerunyeckux perieHui (B GopmMe npor1o3oB, MIPOECKTOB U
TIJIAHOB)

0) yCTPEMJIEHHOCTH B CPETHECPOUHYIO U JOJTOBPEMEHHYIO MEPCIEKTUBY
MJIAHUPYEMOTO 00bEKTa

B) aJJalITUBHOM XapaKTepe

56. 3 noka3areJieil K KaUeCTBEHHBIM MOKHO OTHECTH:
a) MPOM3BOUTEIHHOCTD TPY/la B pyOJIsiX Ha 2 paOOTHUKOB
0) Bpemst 000poTa BaroHa

B) IPOU3BOIUTEIILHOCTh TpyAa B pyoiisix Ha 1 paboTHHKA

57. Meroa MOHMTOPHUHIA U3 NEPEYUCICHHBIX MPOLECCOB UCNOJIb3YeTCS B
CJeYHOIINX:

a) COLIMaJIbHBIC

0) popmMupoBaHKe TEMIIOB U CTPYKTYPbI HALIMOHATILHON YKOHOMHUKH

B) HAyYHO-TEXHUYECKOTO Pa3BUTHS



58. MeToa MOHMTOPHHIA U3 NEPEYNCICHHBIX NPOLECCOB MCIOJIb3YyeTCs B
CIIEAYIOLIHUX:

a) hopMHupoBaHUE TEMIIOB U CTPYKTYPbl HAIITMOHATBHONW SKOHOMHUKH

0) HAyYHO-TEXHUYECKOTO Pa3BUTHS

B) IPUPOJOTIOIB30BAHHUS

59. Mojae/in 5KOHOMHYECKOT0 POCTA, OTPAKAKOIIUE YCIOBHSA, HEOOXOIMMbIe
1Sl TIOIIE€PKAHUS €r0 PABHOBECHOTO COCTOSIHHS, MPUHA/IJIEkKAT:

a) Xappoxy-/lomapy

0) Mauccony

B) Ko60y-/lyrnacy

60. B ycj10BUSIX PHIHOYHOI'0 X0351/iCTBa 0c000€ 3HAYeHUEe pUodpeTaeT TaKas
(GyHKIMS ynpaBeHUs, KAK peryJupoBaHue:

a) BHEIIHEN TOProBIu

0) pa3BUTHS HAITMOHATBHON YIKOHOMHUKH

B) JI0XOJ0B MPEANPUHUMATEIHCKON AEATEIIBHOCTH

Komnerennmuss OIIK - 9: CnocobGeH KOHTpOJUpOBaTh MPaBUIBLHOCTD
MPUMEHEHUSI CHUCTEMBbI OIUIaThl TpyJda W MaTE€pUaJIbHOrO0, U HEMATEPUATbHOTO
CTUMYJIUPOBaHUSI PAOOTHUKOB

1. YcraHoBUTE COOTBETCTBUE

I.MotuBarus

2. Motus

3.Bo3Harpaxnenue

4. ITotpeOHOCTH

a) BHyTpEeHHEE MOoOYyXaeHue (UMIYJIbC), KOTOPOE 3aCTaBIIsECT YEJIOBEKA MOCTYyNaTh
OTIpEeJICTICHHBIM 00pa3oM

0) mporecc MOOYKISHHUSI KaKJIOro COTPYAHHKA W BCEX WICHOB KOJUICKTHBA K
AKTUBHOW JICSITENIBHOCTH [l YIOBJIETBOPEHUSI CBOMX TMOTPEOHOCTEH U JUIs
JOCTIDKCHUSI 11eJIel OpraHu3aIiu

B) OCO3HAHHOE OTCYTCTBHUE Uero-ian0o0, BHI3bIBAIOIIEE MOOYXKACHNUE K JEHCTBUIO

T') TO, YTO YEJIOBEK CUUTAET JJIsi Ce0s IICHHBIM

2. Kakue Teopur MOTHBAIIMKA OTHOCSITCS K IEPBHYHBIM TEOPHUSIM
a) Teopus KHyTa U MPsTHUKA

0) Teopust Macnoy

B) TEOpHS CIIPABEIITUBOCTH

r) Teopust MakI peropa

3. MoTuBanioHHass MoOJeNb, KOTOpass OOBSCHAET, Kak MOTPeOHOCTh B
JTOCTIKCHUSIX, BIACTH M TIPUHAITIC)KHOCTH BIIUSCT HA JCHCTBUSA JIIOJIEH B YCIOBUSIX



YIIPABJIEHUS — 3TO TEOPUS

4. Nnrerpupytoias pyHKIUS OpraHU3allMOHHON KYJIbTYPbI

a) COCTOMT B CO3aHUM Oapbepa, OTpaxJAlOUIET0 OpraHu3alui0  OT
HEXeJaTeNbHbIX BHEIIHUX BO3/IEHCTBUM

0) yCHJIMBAET CUCTEMY COIIMAIbHOM CTAOMIBHOCTU B OPTaHU3AIUU

B) SIBJISIETCSI CPEACTBOM, C MTOMOIIbIO KOTOPOro (OPMUPYIOTCS U KOHTPOIUPYIOTCS
dbopMBl TIOBEACHHUS W BOCHPHATHS, II€I€COO0pa3HbIE C TOYKH 3PCHHS TaHHOU
OpraHu3aluu

') YCWJIMBAET BOBJICUEHHOCTH B JIeJIa OPTaHU3ALNM U IPETAHHOCTh €i

1) BBIPAXKAETCSI B YyBCTBE OOITHOCTH BCEX WICHOB OPTaHU3AIUU

5. Perynupyromas ¢pyHKIHS OPraHU3aMOHHON KYJIBTYpbI

a) COCTOMT B CO3/JaHMU Oapbepa, OrPaXJAIOIIEr0 OpPraHU3alMi0  OT
HEXKEJIATEIbHbBIX BHEIIHUX BO3J1EUCTBUN

0) yCUIIMBAET CUCTEMY COLMAIBHOMN CTA0OMIIBHOCTH B OpraHu3aluu

B) SIBJIIETCSI CPEICTBOM, C ITOMOIIBIO KOTOPOTrO (POPMHUPYIOTCS U KOHTPOIUPYIOTCS
(GopMbI NOBEAECHUS M BOCHPUATHSA, LIEIECOOOpPA3HbIE C TOYKU 3PEHUS JIaHHOU
OpraHu3aluu

I') YCUJIMBAET BOBJIEYEHHOCTD B Ji€Jla OPraHU3ally U IPEeJaHHOCTh e

1) BBIPAXKAeTCsl B YyBCTBE OOLIHOCTH BCEX YWICHOB OPraHU3aluU

6. MoTtuBannonHas (QyHKIHMS OPTaHU3AIIMOHHON KYJIbTYPBI

a) COCTOMT B CO3JlaHUM Oapbepa, OrPaXKIAOIIETO OpPraHU3aUI0  OT
HE)XEJIaTeIbHBIX BHEIITHUX BO3/ICHCTBUI

0) yCHUIIMBAaEeT CUCTEMY COIMATIbHON CTa0UILHOCTH B OpraHU3aIuu

B) SIBJISIETCSI CPEACTBOM, C MTOMOIIBIO KOTOPOTo (POPMHUPYIOTCS U KOHTPOJIUPYIOTCS
dbopMbl TIOBEICHUSI U BOCHPHSATHS, IeecOO0pa3Hble ¢ TOYKH 3PEHUS JaHHOU
OpraHu3aluu

I') YCWJIMBAET BOBJICUCHHOCTH B JIeJia OPTaHU3aI[ui U MPEJaHHOCTh €

1) BBIPAYKAETCSI B YyBCTBE OOILIHOCTH BCEX YICHOB OPTaHU3AIUU

7. AnantuBHasI QYHKITUST OPTaHU3AIIMOHHON KYJIBTYPBhI

a) COCTOMT B CO3JlaHUM Oapbepa, OrPAXKIAIOIIETO OpPraHU3aAIMUI0  OT
HEXEJIATEJIbHBIX BHEIIHNUX BO3JCUCTBUI

0) yCHUIIMBAET CUCTEMY COIIMAILHON CTa0OMILHOCTH B OpraHU3aIuu

B) SIBJISIETCSI CPEJICTBOM, C IMMOMOIIBI0 KOTOPOTO (POPMUPYIOTCSI U KOHTPOIUPYIOTCS
dbopMBI TOBEACHUST U BOCIHPUSATHUS, 11€JIeCO00pa3Hble C TOYKU 3PEHUS JaHHOM
OpraHu3aIuu

') YCUJIMBAET BOBJICYEHHOCTD B Ji€JIa OPTaHU3alMK U IPETAHHOCTh €

1) BBIPAXKACTCSI B YyBCTBE OOITHOCTH BCEX WICHOB OpPTaHU3AIUU

8. YcraHoBUTE COOTBETCTBUE
1. JIs11 KOprOpaTUBHOTO TUIIA OPTAHU3ALUOHHOUN KYJIbTYPhI
2. JIy1st mapTU3aHCKOTO TUIA OPTaHU3AIMOHHON KYJIbTYPhI



3. lnst mpeApuHUMATENbCKOTO TUIIA OPTaHU3AI[MOHHOMN KYJIbTYpHI
a) CBOICTBEHHBI OTHOIIEHUS JJEMOKPAaTUU

0) CBOMCTBEHHBI OTHOILIEHUSI aBTOKPATUU

B) CBOMCTBEHHBI OTHOLIEHUSI aBTOHOMHHU

9. Anrnuiickas gunocodus ynpaBiaeHHUs IEPCOHATIOM

a) OCHOBBIBAETCS Ha TPAJAUIIMOHHBIX LIEHHOCTSAX HAIIMM U TECOPUU YEIIOBEYECKUX
OTHOIIIEHUH, OHA MPEAYCMaTPUBAET YBAKEHUE JIMYHOCTH PAOOTHUKA, HCKPEHHIOO
T00pOXKENaTeIbHOCTh, MOTHBAIMI0 PAaOOTHUKOB U TMOOIIPEHHE JOCTHUKCHHM,
o0ecrieueHrne  BBICOKOTO  KadecTBa  pabOT M YCAyr,  BO3MOXHOCTh
CHUCTEMaTUYECKOTO MOBBIIICHUS KBATM(UKAIINY, TAPAHTHH JOCTOMHOTO 3apaboTKa;
0) mocTpoeHa Ha TPATUIUAX KOHKYPEHIIMM M TOOMIPEHHUS WHANBHAyaIn3Ma
paOOTHUKOB M YETKO OPHEHTHPOBaHA HA NPUOBLUTF KOMIAHHUH, OT BEIWYHHBI
KOTOpPOW 3aBUCHUT JIMYHBIA JOXOJA pabOTHUKA, A HEE XapaKTEpHbl: ueTKas
IIOCTAaHOBKA L€JeW M 3a/1ay, BBICOKAs oOIUlaTa TpyJda NEpCOHaa, MOOIIPEHUE
NOTPEOUTEIBCKUX LIEHHOCTEH;

B) OCHOBBIBA€TCS Ha TPAAULMIX YBaXEHHs K CTaplieMy, KOJUIEKTUBU3MA,
BCEOOIIEro corjacusi, BEKJIMBOCTU M MAaTEpHAIU3Ma, 3/€Ch IpeobiiaaeT Teopust
YeJIOBEYECKUX OTHOIICHWH, €M NpHUCYIIM: MNPEeAaHHOCTh ujaeasaM (UpPMBI,
NOKU3HEHHBI HAaeM COTPYJHUKOB B KPYITHBIX KOMITAHUSX, TIOCTOSTHHASI POTALIMS
nepcoHaa, Co3/ianne yCciaoBHid it 3 (PEKTHBHOTO KOJUIEKTUBHOTO TPYAQ;

r) 3aBUCUT OT (OpMBI COOCTBEHHOCTH, PErHOHAIBHBIX M  OTPACIEBBIX
OCOOCHHOCTEW W pa3Mepa OpraHHW3aIiH, KPyMHbIE aKIMOHEPHBIC OpraHU3aIlnH,
COXPAHAIOT TPEXKHUE TPATUIMN U XapaKTEPU3YIOTCS YETKOW AUCHUIUIMHOM,
KOJUIEKTUBU3MOM, TPEIyCMaTPUBAIOT MOBLIIICHNE YPOBHS XU3HU PaOOTHUKOB U
COXpaHEHHWE COLMATBHBIX OJar U rapaHTUl B HOBBIX YCIIOBUAX XO3SIICTBOBAHUSI.

10. Awmepukanckas pusnocodus yrnpapieHUs IEPCOHATIOM

a) TOCTPOEHAa Ha TPAAMLUMIX KOHKYPEHIMM M MOOUIPEHUs HHIWBUIYyaIu3Ma
paOOTHUKOB M YETKO OPHEHTHPOBAaHA HA NPUOBUIL KOMIAHUH, OT BEJIMYUHbI
KOTOpPOW 3aBUCUT JMYHBIA JOXOJ pabdOTHUKA, IJIs HEE XapaKTepHbI: YeTKas
NIOCTAaHOBKA LeJed M 3a/1ay, BBICOKAs oOIUlaTa TpyJla NEepcoHala, MOOIIPEHUE
MOTPEOUTEIILCKUX IIEHHOCTEH;

0) OCHOBBIBACTCS Ha TPAAUIMOHHBIX IEHHOCTAX HAIMM M TEOPUHU UYEITOBEUECKUX
OTHOIIICHWH, OHA MPEAyCMaTPUBAET YBAKEHUE IMYHOCTH PAOOTHUKA, HCKPEHHIOKO
T00pOXKENaTeIbHOCTh, MOTHBAIMI0 pPAaOOTHUKOB U TOOIIPEHHUE JIOCTHKCHHM,
o0OecrieyeHUe  BBICOKOIO  KayectBa  pabOT M yCIyr,  BO3MOXHOCTb
CHUCTEMaTUYECKOTO MOBBIIICHUS KBATM(UKAIINN, TApAHTHH JOCTOMHOTO 3apaboTKa;
B) OCHOBBIBACTCS Ha TPAAWIMIX YBAXCHHs K CTapiieMy, KOJUICKTHBU3MA,
BCEOOIIETro corjiacusi, BeKJIMBOCTH M MaTEpHAIU3Ma, 37€Ch MpeodiiaaeT Teopus
YeJIOBEYECKMX OTHOUICHUM, el MpHUCYUIM: NpeJaHHOCTh ujeanaM (UpMsl,
MOKU3HEHHBIN HaeM COTPYJHUKOB B KPYITHBIX KOMITAHUSX, TIOCTOSHHASI POTAIIHS
nepcoHaa, Co3/1aHne yCaoBHUM 11t 3 PEKTUBHOTO KOJUIEKTUBHOTO TPYAA;

r) 3aBUCUT OT (OpMBI COOCTBEHHOCTH, PETHOHAJIbHBIX M  OTPACIEBbIX
OCOOCHHOCTEM M pa3Mepa OpraHU3alUH, KpyMHbIE aKIMOHEpHBIE OpraHU3aIUH,



COXPAHSIIOT TMPEXKHUE TPATUIUU U XaAPAKTEPU3YIOTCS YETKOW JUCIUIUIMHOM,
KOJJICKTUBH3MOM, IPEyCMaTPUBAIOT TMOBBIIICHHE YPOBHS XKU3HU PAOOTHUKOB U
COXpaHEHHE COLMANIBHBIX OJar ¥ rapaHTUH B HOBBIX YCIOBHUSAX XO3SIIICTBOBAHMUS.
11. Snonckas dusocodus yrpaBlIeHHUS IEPCOHATIOM

a) OCHOBBIBACTCS Ha TPAAULUAX YBaKEHUS K CTapuieMy, KOJUIEKTHBU3MA,
BCEOOIIETO COTlachs, BEKJIMBOCTH U MaTEpHAIM3Ma, 37€Ch MpeolIagaeT TeopHs
YeJIOBEYECKMX OTHOLICHWH, €i MNpucymu: MpeJaHHOCTh wuaeanaMm (GUPMBL,
MOKM3HEHHBI HAaeM COTPYJHUKOB B KPYITHBIX KOMITAHUSX, TTOCTOSTHHASI POTAIIHS
nepcoHana, Co3/iaHue yCiaoBHid it 3 (PEeKTUBHOTO KOJUIEKTUBHOTO TPYAQ;

0) 3aBucuT OT (OpMBI COOCTBEHHOCTH, PETHOHAIBHBIX M  OTPACIEBBIX
O0COOCHHOCTEM M pa3Mepa OpraHU3alliH, KPyMHbIC aKIMOHEpHBIC OpraHU3aIlnH,
COXPaHAIOT TPEXKHUE TPATUIMN U XapaKTEPU3YIOTCS YETKOW JUCHUIUIMHOM,
KOJUIEKTUBU3MOM, TPETyCMaTPUBAIOT MOBBIIICHWE YPOBHS XKU3HU PaOOTHUKOB U
COXpPaHEHHUE COLUAIbHBIX OJar ¥ rapaHTUi B HOBBIX YCIOBMSIX XO3SIICTBOBAHUS.

0) mocTpoeHa Ha TpPAagULUSAX KOHKYPEHLMH M TOOLIPEHUS HWHAMBHUAyaIU3Ma
pabOTHUKOB M YETKO OpPUEHTHpPOBaHa Ha MpPHUObUIbL KOMIIAHUHU, OT BEJIMYUHBI
KOTOpPOW 3aBUCUT JIMYHBIA JOXOJ pabdOTHUKA, IJs HEE XapaKTepHbI: YeTKas
IIOCTAaHOBKA LEJeM M 3a/Jay, BBICOKAs oOIUlaTa TpyAa IEpCcOHaja, IMOOLIPEHUE
NOTPEOUTEIBCKUX LIEHHOCTEH;

B) OCHOBBIBAETCS Ha TPAJULIMOHHBIX LEHHOCTAX HALIMU U TEOPUU YEJOBEUECKUX
OTHOIIICHUH, OHA MPEAYCMATPUBAET YBAKEHUE IMYHOCTH PAOOTHUKA, HCKPEHHIOKO
T00pOXKENaTeIbHOCTh, MOTHBAIMI0 PAOOTHUKOB W TIOOIIPEHHE TOCTHXKEHUH,
o0OecrieyeHWe  BBICOKOIO  KauecTBa  pabOT HM  yCIyr,  BO3MOXHOCTb
CHUCTEMaTUYECKOTO MOBBIIICHUS KBATM(UKAIINN, TApAaHTHH JOCTOMHOTO 3apaboTKa;

12. Poccwuiickas ¢punocodus yrnpaBieHHus MEPCOHATOM

a) 3aBUCUT OT (HOpMBI COOCTBEHHOCTH, PETUOHAIBHBIX M  OTPACIIEBBIX
OCOOCHHOCTEM M pa3Mepa OpraHU3alUH, KPyMHbIE aKIMOHEpPHBbIE OpraHU3aluH,
COXPAHAIOT MPEXKHUE TPATULUN U XapaKTePU3YIOTCS YETKOW JHUCUUIUIMHOM,
KOJUIEKTUBU3MOM, MPEIyCMaTPUBAIOT MOBBIIIEHUE YPOBHS KU3HU PaOOTHUKOB U
COXpaHEHHUE COLUAIbHBIX OJar ¥ rapaHTUN B HOBBIX YCJIOBUAX XO3SIICTBOBAHUS.

0) mocTpoeHa Ha TPAagULUSAX KOHKYPEHLHMH M TOOLIPEHUS HWHAMBHUAyaIU3Ma
paOOTHUKOB M YETKO OPHEHTHPOBaHA HA NPUOBUIL KOMIAHUH, OT BEJIWYHHBI
KOTOpPOW 3aBUCHUT JUYHBIA JOXOJI pabOTHWKA, NI HEe XapakTepHBI: YeTKas
MOCTAaHOBKA IIeJiel W 3a/Jad, BBICOKAas OIaTa TpyAa IEpCcOHasa, IMOOIIPEHHE
NOTPEOUTETHCKUX IIEHHOCTEHH;

B) OCHOBBIBACTCS Ha TPAAULMOHHBIX IEHHOCTAX HAIIMU U TEOPUU YETIOBEUECKHUX
OTHOIIICHWH, OHA MPEAyCMaTPUBAET YBAKEHUE IMYHOCTH PAOOTHUKA, HCKPEHHIOKO
T00pOXKENaTeIbHOCTh, MOTHBAIIMI0 pPAa0OTHUKOB U TOOIIPEHHE JOCTHUKCHHM,
o0ecrieueHne  BBICOKOTO  KadecTBa  paboT M YCIAYr,  BO3MOHOCTb
CUCTEMaTUYECKOTO MOBBIIIEHUS KBAIM(UKALIMY, TApAaHTHH JOCTOMHOIO 3apaboTKa;
I) OCHOBBIBACTCS Ha TPAAULHUAX YBAKEHUA K CTaplieMy, KOJUIEKTUBU3MA,
BCEOOIIET0 COrylacusi, BEXKIMBOCTU M TMAaTEpHAIN3Ma, 3/€Ch MpeobiiafaeT Teopus
YeJIOBEYECKMX OTHOUICHUM, €W MpHUCYUIM: NPeJaHHOCTh uaeanaM (Gupmsl,



MOKU3HEHHBI HA€M COTPYIHHKOB B KPYIHBIX KOMIAHUSX, MOCTOSHHAsI POTAIUS
NepCcoHala, Co3aHue yciaoBui 1715l 3 (HEKTUBHOTO KOJUIEKTUBHOTO TPYya;

13. HavanbHUK MpuiaraeT MUHUMYM YCUJIUN, 4TOOBI TOJIBKO HE MOTEPSITH padboTy.
C nomyMHEHHBIMU OH HE BBICTPAMBAET KOHTAKTHI, @ €CIU CIy4arOTCsl KOH(MIUKTHI,
NpUIJIAIIAET  CTOPOHHEro  dKcmepra Jaid ux  ycrpaHeHus.  CorjiacHO
YIIpABJICHYECKOHU pe€Tku bislika-MoyToHa 310:

a) MPUMUTHUBHOE PYKOBOJICTBO;

0) aBTOpUTAPHOE PYKOBOJICTBO;

B) IPOU3BO/ICTBEHHO-COLIMAIBHOE PYKOBOJICTBO;

T') COLIMAIbHOE YIPABIICHUE;

1) KOMaH/IHOE YIIPaBJICHHUE

14. PykoBoauTenb, BBIOMpAIOMIUNA OSTOT CTUJb, JyMaeT TMpPEeXJIe BCEro o
MIPOU3BOJICTBEHHBIX 3a/1auax, a ¢ KOJUICKTHBOM IMOYTH HE paboTaer, W3-3a 4Yero
MOXET He OBITh KOMAaHIHOTO JyXa, a HWHOTJa M B3aWMOIMOHUMAHUS MEXKIY
corpynaukamu. CornacHo yrpasiieHdeckoi pemérku biaiika-MoyToHa 3710:

a) MPUMUTUBHOE PYKOBOJICTBO;

0) aBTOpUTapHOE PYKOBOJICTBO;

B) IIPOU3BOICTBEHHO-COIIUATIBHOE PYKOBOJICTBO;

T') COLIMAIbHOE YIPABJICHUE;

1) KOMaH/IHOE YIIPaBJICHHUE

15. K ¢akTopam ncuxopu3nonoruueckoi agantaluu OTHOCATCS:
a) XapakTep M CoJep>KaHue TpyJla B JaHHOU npodeccuu;

0) ycToiunBasi, HEYCTOMUMBAs, MPOTPECCUPYIOIIAS;

B) CKpbITas, siBHas, PpUKLIHOHHAS;

1) SKOHOMMYECKasl, COlMajbHasi, MOJIUTUYECKas;

T) IepBUYHAs, BTOpUYHas, (DYHKIIMOHATBHAS.

16. K dbakTopam, BIUSIONIMM Ha ICUXO(PU3UOIOTHIECKYIO aanTaIli0, OTHOCATCS:
a) XapakTep M CoJep>KaHue TPpyJia B JaHHOU npodeccuu;

0) ypOBEHb OpTraHU3AIUU U YCIOBUS TPY/a;

B) CTETIEHb TOTOBHOCTH Paboyero MecTa K TpyI0BOMY MPOIIECCY;

J1) HOPMBI B3aHMOOTHOIIIEHUS B KOJUICKTUBE;

T') COCTOSIHUE MPOU3BOJICTBEHHON 1 TEXHOJIOTHYCCKOHN JTUCIMIUIAHEI.

17. K ¢dakropam, BIMSIOMMM Ha COLMAIBHO-TUTHEHUYECKYIO ajarTalluio,
OTHOCSATCS:

a) CTETIEHh TOTOBHOCTH pab0vYero Mecta K TPyJ0BOMY IPOIIECCY;

0) COCTOSIHHME MPOU3BOACTBEHHOM M TEXHOJIOTHUCCKOMN TUCITUTIIINHBI;

B) XapaKTep U coJiepKaHue TpyAa B JTaHHOU mipodeccun;

1) SKOHOMHUYECKasl, COIlMaabHas, MOJTUTUYECKas;

T') IepBUYHAs, BTOPUYHAS, (DYHKIIMOHATLHAS.



18. K ¢daxropam, BIHAIOMKM Ha COLUATBHO-TICUXOJOTHYECKYIO aJanTalluio,
OTHOCATCSI:

a) HOPMBI B3aMMOOTHOIICHUS B KOJUIEKTUBE;

0) ypOBeHb OpraHH3alMU U YCIOBUS TPYIa;

B) XapaKTep U cojiepKaHue Tpy/ia B TaHHOH npodeccui;

I') CTeTIeHb TOTOBHOCTH pabovero MecTa K TPyI0BOMY IPOLIECCY;

1) COCTOSIHHE TIPOU3BOJICTBEHHOM U TEXHOJIOTHUECKOW JUCIUTUINHBL.

19. K nmpeacraButensiMm Kakoi TPyIIbl TEOPUU MOTHBAIMK OTHOCATCS A. Macioy,
. MakKnenang, @.I'epudepr?

a) coaeprKaTeIbHOI;

0) mporeccyaibHOM;

B) KJIACCHYECKOM;

I') KOJIMYECTBEHHOM;

1) aIMUHUCTPATUBHON

20. Takoil MmoAXOX TMO3BOJIIET CBOEBPEMEHHO BBINOJIHATH MPOU3BOJACTBEHHBIE
3aJa4uM U 3a00TUTHCS 0 KoMaHe. PykoBoauTenb 1OCTUraeT npueMiaeMoro danaHnca
MEXy Ka4yeCTBOM BBIIIOTHEHHS 3aJJaHUIN U XOPOIIIMM MOPAJIbHBIM HACTPOCHUEM B
KoJulekTuBe. lcmonb3dyeM MeToJ «KHyTa M MPSHUKA», COYETAeT KPUTUKY C
noxBajoil. OH Bcerga Ha cTOpoHE OoJbIIMHCTBA. COTrJacHO YNpaBICHYECKOU
pemérku biaitka-MoyToHa 310:

a) MPUMUTHUBHOE PYKOBOJICTBO;

0) aBTOpUTAPHOE PYKOBOJICTBO;

B) MPOM3BOICTBEHHO-COLIMATIBLHOE PYKOBOJICTBO;

') COLUAIBHOE YIIPABIICHHUE;

1) KOMaH/JHOE yTpPaBIICHUE

21. D10 cTHIb, TpEAnoJaralwIiirili 0co00e BHMMaHWE K HY)KJIaM IepcoHala u
MUHUMYM — K BOIpocam IMpou3BojacTBa. IIpu TakoM moaxone B KOJUIEKTUBE
napuT OmarompusiTHas armocdepa, OJHAKO camMa KOMITAHHS TMPU ITOM MOKET
HeJonoay4yaTh npuObuib. COrNacHO yrpaBieHYecKol peméTku bmditka-MoyTona
3TO:

a) MPUMUTHUBHOE PYKOBOJICTBO;

0) aBTOpUTAPHOE PYKOBOJICTBO;

B) IIPOM3BOJICTBEHHO-COITMATILHOE PYKOBOJICTBO;

I') COLMAILHOE YIIPABJICHUE;

1) KOMaH/IHOE YIIpaBJICHHUE

22. JInbepanbHBIN CTUITH PYKOBOJICTBA:

a) MoTuBHpyeT MOJYMHEHHBIX HA IUIOJOTBOPHYIO padoTYy;

0) CtumynupyeTr mpoeCcCHOHAIBHBIN POCT, CIOCOOCTBYET MPUOOPETEHUIO OTBITA
Y TBOPYECKUX YMEHHN;

B) HeratuBHO BOCTIpUHUMAETCS ONBITHHIMUA PAOOTHUKAMU;

r) He Mmoxer nogaepxath 10Jaroe Bpemsi MpOU3BOAUTEIHHOCTD TPY/AA.



23. UTo He XapaKTepHO JJIsl aBTOPUTAPHOTO CTUJIIS?

a) 9 (HEeKTUBHOCTH U CBOEBPEMEHHOCTD;

6) Bo3aMoXHOCTB pocTa npodeccrnoHain3Ma y HEOMBITHBIX PaOOTHHKOB,
B) bosbIas BeposSTHOCTh IPUHATHS BEPHOTO PEIIICHUS;

r) CiocoO¢cTBYyeT npodhecCHOHATBLHOMY POCTY BCEX pAaOOTHHUKOB.

24. OgHO W3 TPEUMYIIECTB JEMOKPATHIECKOTO CTHIIS —

a) Bce paGoTHHKHM BOBIIEUEHBI B TPYJOBOW MpoIECC, HET CAOOTHPYIOMIMX IEIH
OpraHu3aIid, B KOTOpOH paboTaroT;

0) Coznarorcst yciaoBHsl 17151 MPOPECCHOHATBHOTO POCTA MOAYNHEHHBIX;

B) OTCYTCTBYIOT KOH(DJIUKTHI B CBSI3U C HOBOBBEICHUSIMU;

r) Pemenue OonpmmHCTBA (UTO XapakTEpHO YIS IEMOKPATOB) BCET/la HAWUIyUlle
OTBEYAET UHTEpPECAM OpraHU3alUu.

25. Yem He omnpeiensieTcs: CTUIIb pyKOBOJICTBA?

a) XapakTepoM 3ajiay, CTOSIIUX Mepe]] KOJUIEKTUBOM;
0) TpeOGoBaHUSIMU CO CTOPOHBI MPABUTEIILCTBA;

B) YPOBHEM pa3BUTHUS KOJUIEKTHBA;

r) JIuuHOCTHIO JTUIEpA.

26. C KakuMU TPATUIMOHHBIMH CTHUJISIMH PYKOBOJCTBA MOXHO COOTHECTH JIBE
MPOTHUBOMOJIOKHBIE MO3ULIMU X U Y, OUCaHHbIe Makrperopom?

a) Teopust X — aBTOpUTApHBIN CTHIIb, TeOpUs Y — TUOEpaIbHbI;

0) Teopust X — A€MOKpaTHYECKHUIl CTHIIb, TEOpUsI Y — aBTOPUTAPHBIIA;

B) Teopus X — nubepasibHbIN CTUIIb, TEOPUS Y — TEMOKPATUUECKUA;

r) Teopust X — aBTOpUTAPHBIN CTHIIb, TEOPUS Y — AEMOKPATUUECKH.

27. Yto sBNsieTCS TJIaBHBIM MOTHUBATOPOM UJEH ujiepa?
a) llenu pykoBo/iCTBa;

0) 3a60Ta O MOYNHEHHBIX;

B) CoOCTBEHHBIE JKeNaHUs U TOTPEOHOCTH;

r) YcrnemnrHoe 3aBepiieHue ena.

28. Uto Takoe BIACTh C TOYKU 3peHUs Juzaepa?

a) CpencTBO JOCTHKEHUS LIEIIH.

0) Jlonmyck k 6e3rpaHUYHBIM pECypCaM.

B) Pabora Ha Gnaro obriecTsa.

r) BO3MOXXHOCTS MOICpHU3AIINH M PA3BUTHS TIPEIATPUATH.

29. DpheKTUBHOCTH TUEPCTBA 3aBUCHT OT:
a) 3HaHUU U OMBITA;

0) OO6beMa u TuIa BIacTH;

B) JINUHOCTHBIX XapaKTEPUCTHUK;

r) CTedeHuns: 00CTOSTENHCTR.



30. YcTaHoBUTE COOTBETCTBHE

1.«DKcrTyaTaTopcKuil aBTOPUTAPHBIN CTUIIB

2. «bnaroxenaTenbHbI aBTOPUTAPHBIN CTUIIbY

a) MPEANoJaraeT, 4YTO PYKOBOJWUTEIb IOJHOCTBIO COCPEIOTAYMBAET B pYyKax
pElIeHHEe BCEX BOIPOCOB, HE JOBEPSAET IMOJYMHEHHBIM, HE HHTEPECYETCS HX
MHEHHEM, OepeT Ha ce0si OTBETCTBEHHOCTh 3a BCE, J1aBas MCHOJHUTESAM JIMIIb
yKa3aHUs

0) pyKOBOJOUTENIb MHOIJIAa MHTEPECYETCS] MHEHHUEM IOJAYMHEHHBIX, HO JaXe B
cilyuae 0OOCHOBAaHHOCTH BBICKA3aHHOTO MHEHMs, MOYKET HNOCTYNHTh M0-CBOEMY,
Jies1ast 3TO 3a4acTyl0 JEMOHCTPATUBHO

B) PYKOBOJIUTENIH COBEIIATEIBHOIO CTUIISI PYKOBOJICTBA MCIIOIb3YIOT BO3MOKHOCTH
JIBYyCTOPOHHETr0 OOWICHMsI C MOJYMHEHHBIMH, HO HauOOJee Ba)KHbIE PEIICHUs
IIPUHUMAIOTCS HETIOCPEACTBEHHO PYKOBOAUTEIEM

31. KondmukT Tima A umeet Gopmyiry

32. Kondmukt tTuma b umeet Gpopmyiry

33. Kondumukr tuna B umeet Gpopmymy

34. Mopaens kapbepbl «JlecTHUIIA»

a) XapaKTepu3yeTcs NITUTEIbHBIM MOBEMOM IO CITYKEOHOM JIECTHHUIIE /IO BHICIICH
YIPABJICHUYECKOW JOHKHOCTH C TIOCTETIEHHBIM POCTOM MPOQPECCHOHAIBHBIX U
YIPaBJICHUYECKUX 3HAHWH, HABBIKOB M MPEOBIBAHMEM HA OSTOW JIOJDKHOCTH B
TEUEHHE MaKCUMaJIbHO BO3MOKHOIO nepuojia BpemeHu (20-25 ner);

0) mpemycMaTpuBaeT TOCICIOBATEIbHYIO M CPaBHUTEIBHO OBICTPYIO CMEHY
PaOOTHUKOM pa3HbIX (PYHKIIMOHAIBHBIX JIOHKHOCTEH MO TOPU3OHTAIM (B KaXKAOU
JIOJDKHOCTH  CTIEIMATIUCT TpeObIBaeT, Kak IMpaBwio, He Oosiee 1-2 jer) c
MIEPUOTNIECKAM MPOIBMKCHUEM 110 BEPTUKAILHOH JICCTHHIIC,

B) XapakTepu3yeT IIOCJIEeIOBATEILHOE MPOXOXKICHUE DITAoOB  CIy)KEOHOMH
uepapxuu,

T') 03HauaeT npeObIBaHue PaOOTHUKA B KAXI0U JOKHOCTH B TCUCHUE
OTPaHUYECHHOTO CPOKa (JI0 5 JIET) C MOCIEAYIONUM MTPOX0KICHUEM KOMILICKCHOM
aTTeCTAIH, BKIIIOYasi OIICHKY MOTEHIINAJIA, TI0 PE3yJIhbTaTaM 4ero MPUHUMAETCS
pEIIeHNE O OBBINICHNN, COXPAaHEHUH WK MOHWKEHUU €T0 JOIKHOCTHOTO YPOBHSI

35. Mogens kapbepbl « TpamIins

a) XapaKTepU3yeTCs TUTEIBHBIM MOIBEMOM IO CITYKEOHOU JISCTHHUIIE /IO BBICIICH
YIPABJICHUYECKOW JOHKHOCTH C TIOCTCIICHHBIM POCTOM MPOQPECCUOHAIBHBIX U
VIPaBJICHUYCCKUX 3HAHWH, HABBIKOB M TMPEOBIBAHMEM HA OSTOH JIOJDKHOCTH B
TEYCHHE MaKCUMaJbHO BO3MOXKHOTO Tieproaa Bpemenu (20-25 mer);

0) mpeaycMaTpWBaeT TMOCIEAOBATEIbHYI0O W CpPAaBHUTENBHO OBICTPYIO CMEHY
pabOTHHUKOM pa3HBIX (YYHKIIMOHATBHBIX TOJDKHOCTEH MO TOPU30HTAIN (B KaXIOU



JIOJDKHOCTH  CTICIMANNCT TpeObIBacT, Kak mpaBuio, He Oomee 1-2 njer) ¢
TIEPUOINICCKUM MPOIBMKCHUEM 110 BEPTUKAIBHON JICCTHHIIC,

B) XapakTepu3yeT IIOCJICIOBATEILHOC TPOXOXKIACHUE ITaloB  CIIy)KCOHOMH
uepapxuu,

T') 03HaYaeT npeObIBaHNEe PaOOTHUKA B KAXIOW JOJDKHOCTH B TCUCHHE
OTPaHUYCHHOTO CPOKa (JI0 5 JIET) C MOCICIYIONIUM ITPOXO0XKICHHEM KOMILICKCHOM
aTTECTAIlMH, BKJIIOYAs OIICHKY MOTEHIIMAJIA, TI0 Pe3yIbTaTaM Yero MPUHUMACTCS
pEIICHNE O MOBBIMICHUN, COXPAaHEHUH WM MIOHKEHUH €0 JOIKHOCTHOTO YPOBHS

36. Monenb Kapbephl «3Mes

a) XapaKkTepu3yeTcs JIUTEIbHBIM MOBEMOM MO CIYKEOHOM JIECTHUIIE A0 BhICHICH
YIOPaBIEHYECKON JIOJDKHOCTH C IOCTENEHHBIM POCTOM MPOPECCUOHATBHBIX U
YOpaBJICHYECKUX 3HAHWI, HABBIKOB M MPEObIBAHMEM HA JTOM JOJKHOCTU B
TEYEHUE MAaKCUMAaJIbHO BO3MOXHOTO niepuojia Bpemenu (20-25 ner);

0) mpemycMaTpuBaeT IIOCIEIOBATEIbHYIO U CPaBHUTEIBHO OBICTPYIO CMEHY
PabOTHUKOM Pa3HBIX (DYHKIIMOHAJIBHBIX JIOJDKHOCTEH MO TOPU3OHTAIM (B KaXKIOM
JIOJDKHOCTH  CTICIIMAJIUCT TpeObIiBaeT, Kak MpaBwio, He Oosnee 1-2 7er) ¢
MEPUOANYECKUM MPOJBHKEHUEM 10 BEPTUKAIBHOM JIECTHULIE;

B) XapakTepu3yeT IOCJIEeNIOBAaTEIbHOE MPOXOXKICHUE ITAoOB  CIYy>KEOHOMH
Hepapxuy,

') O3Ha4YaeT npedbiBaHNE PAOOTHUKA B KAXKJ0M JOJKHOCTH B TCUCHHE
OTrPaHUYEHHOI0 CPOKa (/10 5 JIET) C MOCHEAYIOIUM MTPOX0XKICHUEM KOMILIEKCHOM
aTTeCTalllM, BKJIIOYasl OLICHKY MOTEHIMAJIa, IO pe3yJibTaTaM 4ero MPUHUMAETCS
pelieHre O MOBBIIIEHUH, COXPAHEHUH WM MOHM)XEHUH €ro I0HKHOCTHOTO YPOBHS

37. KaprepHoe MpOCTPaHCTBO - 3TO:

a) pe3yJabTaT JOTMYECKH CBA3aHHOM IOCJIEI0BATEIbHOCTH JTAloOB Pa3BUTHS
NepCOHANa B yCIOBUSX OpraHU3alluy;

0) OTHOCHUTENTHHO O000COOJICHHAs] COBOKYIMHOCTh JIOJDKHOCTEH JIOJKHOCTHOM
CTPYKTYpBl,  3ajatonieil  HeoOXoJuMble  yCIOBUS s peaju3aluu
po(heCcCHOHATIBHOTO OIBITA EPCOHAA;

B) €IMHCTBO HEOOXOAMMBIX U JOCTATOYHBIX YCJIOBMM, CO3JaHHBIX B OpraHU3al[UuH
JUIS yIpaBIIEHUS] Kapbepoil mepcoHania;

') HHTEPEC WJIH IIEHHOCTh, OT KOTOPBIX YEIOBEK HE OTKAXKETCS, €CIIM HEOOXOIUMO
caenaTh BHIOOD;

1) BBIMOJHEHUE ONPENEIECHHON ClIy’)keOHOM pOJIM Ha CTYNEHU, HE HMEIOIIeH
KECTKOTO (POPMAITBHOTO 3aKPETUICHHUSI B OPTaHU3AIIHOHHON CTPYKTYPE;

38. Kapnepnas cpena - 310:

a) pe3ysbTaT JIOTMYECKH CBS3aHHOW TIOCIIEOBATEIBHOCTH JTAloOB Pa3BUTHUS
NIEPCOHAJA B YCIOBHUAX OpraHU3aIHH;

0) OTHOCHUTEIBHO O000COOJIEHHAs COBOKYMHOCTh JIOJDKHOCTEH JOJKHOCTHOM
CTPYKTYpBI,  3aJalomeil  HeoOXOAMMBIE  YCJIOBUS  JUIsl  peau3aluu
poECCHOHATBFHOTO OIBITA IEPCOHANA;



B) €IMHCTBO HEOOXOJAUMBIX U JIOCTATOYHBIX YCIOBUM, CO3/IaHHBIX B OpraHu3alnu
JUTsL YIIpaBJIEHUSI Kapbepoil mepcoHana;
I') BBICHINH MOCT, CYIIECTBYIOIINUNA B KOHKPETHOW paccCMaTpUBaeMOl OpraHu3allnuu;
1) OCBOEHHasi pabOTHUKOM 00JIaCTh OOIIECTBEHHOM MPAKTUKU U, TPEXKIE BCErO,
OJTHOTO U3 BHJIOB NPO(PECCHOHANBHON MESITENbHOCTH, TMPEICTAaBICHHON B
CyOBEKTUBUPOBAHHBIX (hOpMaX TPya;

39. K ropu3oHTanbHON Kaphepe OTHOCSTCS CIEAYIONINE XapaKTePUCTUKHU:
a) MepeMeIleHUE B IPYTyI0 PYHKIIMOHAIBHYIO 00JaCTh IEATEIbHOCTH HITN
paclIMpeHre U YCIOKHEHHUE 337a4 Ha TPEXKHEN CTYIEHU;

0) IBMKEHUE BBEPX IO OPraHU3allMOHHON UEpapXuu;

B) IOJIbEM Ha 00Jiee BBICOKYIO CTYIIEHb CITy>KEOHON UepapXuu;

T') BBIMIOJIHEHUE OMPEICICHHON CITy>KEOHOM pOJIM Ha CTYIEHHU, HE UMEIOIIEH
KECTKOT0 (POPMAJIBHOTO 3aKPEIUIEHUSI B OPraHU3aLMIOHHOM CTPYKTYPE;

40. K kakoMy BUIY KaJpOBOTO pe3epBa OTHOCHUTCS IpyIIa pPyKOBOIUTEICH U
CTICIIMAITUCTOB, KOTOPBIC TOTOBSTCS K PEIICHUIO PUHITUTTHAIBHO HOBBIX IS
opraHu3alyy 3ajad Oyaymero?

a) 0a30BbIN pe3epB

0) pe3epB KOPIOPATUBHOI'O Pa3BUTHUS

B) CTpaTErHYECKUI pe3epB

T) pe3epB PYHKIIMOHUPOBAHUS

N)pE3EPB pa3BUTHUSA

€) MOJIOJIE’KHBII pe3epB

41. YcTaHOBUTE COOTBETCTBUE

1. BepTukansHas kapbepa

2.I'opu3oHTanbHas Kapbepa

3. LlenTpocTpemuTenbHas Kapbepa

4. Cnenmanu3vpoBaHHasi Kapbepa

a) mepeMeleHue B Apyryro QyHKIIMOHAIBHYIO 00J1acTh B Mpe/iejax OAHOTO U TOTO
e UepapXUUYeCcKOro ypoBHs

0) nmorbeM Ha GoJiee BBICOKYIO CTYIIEHb CTPYKTYPHOU HepapXuu

B) KOHKPETHBIH COTPYJHUK B MpoIecce cBoel MpodeccHnoHaTIbHON NeATeIbHOCTH
MPOXOIUT Pa3IMYHbIC CTAINH PA3BUTHS

I') IBWXKEHUE K SIJIPY, T.€. pyKOBOACTBY pupMOi

42. YcTaHOBHUTE COOTBETCTBUE

1. AkTUBHas KaJpoBas MOJUTHUKA

2. [IpeBeHTHBHAS KaapOBas MOJUTHKA

3. PeakTuBHas KaJipoBas MOJIUTHUKA

a) MEpONpHUATHS KaJapOBOM TOJUTUKKA IPOBOJSTCS JUIIb TOrJa, KOrja
PYKOBOJCTBO HMeEET OOOCHOBaHHBIC MPOTHO3bI pa3BHUTHS cHTyanuu. Kamgpoas
CiIy»k0a OpraHu3alMy pacnojiaraeT HE TOJbKO CpPEICTBAMU JIUATHOCTUKHU



MepcoHana, HO W MPOTHO3UPOBAHUSL KAJAPOBOM CHUTyalMs Ha CPEAHECPOUHYIO
NEPCIEKTUBY;

0) PYKOBOJCTBO HMMEET HE TOJBKO NPOrHO3, HO M CPEACTBA BO3JACUCTBUS Ha
CUTYalIlMIO, & KaJpoBasl CiIy»0a crocoOHa pa3paboTaTh aHTUKPU3UCHBIE KaJIPOBBIC
POrpamMMbl, TPOBOJUTH MOCTOSHHBIMT MOHUTOPUHI CUTYallMd U KOPPEKTUPOBATh
UCITOJIHEHHE MPOTPaMM B COOTBETCTBUU C TapaMeTPaMH;

B) OTCJIC)KUBACT NMPUYMHBI U CJICACTBUS HETATUBHBIX MOMEHTOB, CBSI3AHHBIX C
MIEPCOHAJIOM;

43. IIpu aTTecTallui COTPYAHUKA B MEPBYIO 0Yepelb OLEeHUBAIOT
a) cuyscebHyI0 0eamenbHOCMb COMPYOHUKA U €20 JIUYHbLE Ka4ecmed
0) TMYHOCTHBIE KaueCTBa COTPYIHUKA

B) B3aMMOJICHCTBHE C KOJUIETAMH U HAaYaIbCTBOM

I') CIY>KEOHYIO ACSITEIbHOCTD COTPYAHUKA

44. [TaccuBHBINA PEKPYTHHT

a) 9TO KJIACCHMYECKHI TMOAX0oJ B mMoucke paboTHuKoB. OH mpesnosiaract
nyonukanuo oO0BsBICHHM o Bakancuu B CMMUM, Ha job-caiftax, mockax
OOBSIBJICHUH, B CTICIIUATU3UPOBAHHBIX IPYIINAX B COLICETIX U T.1I.;

0) OpUMEHSIOTCA B CIydasx, €CIM HEOOXOIMM 4YeJIOBEK Ha PYKOBOSIIYIO
JOJKHOCTb, SKCKITFO3UBHBIN CIEIUAIIMCT HA CIIOKHYIO BAKAHCHIO;

B) paborojaTesb HE TNPOCTO CTAaBUT IEJIbI0O TMEPEMAaHUTh a0CTPAKTHOIO
npodeccronana, a «0XOTUTCS» 32 KOHKPETHBIM YeJIOBEKOM;

I') METOJIMKA MTOA00pa MepcoHasa noapasyMmeBaeT npuBjicdeHue cTyieHToB BY30B,
MOJIOZIBIX ~CIICIMAIIUCTOB Ha CTaXUPOBKY U OO0ydeHHE, C TOCIEIYIOIUM
TPYIOYCTPOMCTBOM;

45. AKTUBHBIN PEKPYTHUHT

a) TPUMEHSIOTCS B CIIy4asX, €CIM HEOOXOJWM YEIOBEK Ha PYKOBOISAIIYIO
JOJDKHOCTb, SKCKITIO3UBHBIN CIEIIMAIUCT HA CIOKHYIO BAKaHCHIO;

0) 2TO KIACCHYECKUN TOAXOA B TOWCKe padoTHHMKOB. OH mpesamnosaract
nyosukanuo o0BsiBIeHUM o0 Bakancun B CMMUM, Ha job-caiftax, mockax
OOBSIBIICHUH, B CIICIIUATTU3UPOBAHHBIX IPYIINAX B COICETSIX U T.1.;

B) paborodaTenb HE TMPOCTO CTAaBUT IEIbIO TEPEeMaHUTh aOCTPaKTHOTO
npodeccronana, a «0XOTUTCS» 32 KOHKPETHBIM YeJIOBEKOM;

') METOAMKA MO00pa MepcoHaia MoApa3syMeBaeT MpuBiiecueHue CTy1eHTOB BY 308,
MOJIOZIBIX ~CIICIIMAINCTOB HAa CTaXUPOBKY W OOydYeHHE, C IOCJICIYIOUUM
TPYZILOYCTPOUCTBOM;

46. Exclusive search

a) paboromarenb HE TMPOCTO CTAaBUT LENbI0 NEPEMaHUTh aOCTPAKTHOTO
npodeccuonana, a «OXOTUTCS» 32 KOHKPETHBIM Y€JI0BEKOM;

0) 9TO KJIAacCHYEeCKHl moaxoa B moucke paboTHHKOB. OH mpeamnonaraet



nyosukanuo o0BsiBIeHMH o Bakancuu B CMMUM, nHa job-caiitax, mockax
OOBSIBIICHUH, B CIICIIUATU3UPOBAHHBIX TPYIIAX B COICETSX U T.I.;

B) NPUMEHSIOTCA B CiydyasX, €CJIM HEOOXOJMM 4YeJOBEK Ha PYKOBOASIILYIO
JOJDKHOCTB, SKCKITIO3UBHBIN CIICTIMAIACT HA CIOKHYIO BAKaHCHIO;

') METOJIMKA MTO00pa MepcoHaja moapa3ymMeBacT npuBjaecdeHue cTyieHToB BY30B,
MOJIOJIBIX ~ CIICIIMAJIUCTOB HA CTOXUPOBKY M OOy4eHHE, C IMOCICAYIOIUM
TPYZIOYCTPOUCTBOM;

47. IlpenumMuHapyHT

a) METoJIWKa TOoa0Oopa IEepCOHAla MOAPa3yMEBAET NPHBJICUCHHUE CTYICHTOB
BVY30B, MOJIOABIX CHENMAIIMUCTOB Ha CTAXXUPOBKY M OOydeHHE, C IMOCIEAYIOITUM
TPYZIOYCTPOUCTBOM;

0) 9TO KJIacCHMUECKUW TOAXOJ B TOMCKe paboTHukoB. OH mpeamojaraer
nyonukanuo o0BsiBIeHU o Bakancun B CMMUM, Ha job-caiftax, mockax
OOBSIBJICHUH, B CTICIIUATU3UPOBAHHBIX IPYIINAX B COLICETIX U T.1I.;

B) NIPUMEHSIOTCS B CiydasX, €CJIM HEOOXOJMM 4YEJIOBEK Ha PYKOBOAIIYIO
JOJKHOCTb, SKCKITFO3UBHBIN CIEIUAIIMCT HA CIIOKHYIO BAKAHCHIO;

r) paborojgarenb HE TMPOCTO CTAaBUT IEIbI0 IEPEeMaHUTh aOCTPAKTHOTO
npodeccroHala, a «0OXOTUTCS» 3a KOHKPETHBIM Y€JI0OBEKOM;

48. K npeumy1iiecTBaM BHYTPEHHUX UCTOYHHUKOB HaliMa OTHOCSIT:
a) HU3KHKE 3aTpaThl HA aJIallTAIUIO EPCOHANA;

0) MmosiBNIeHNE HOBBIX UJIEH, UCTIOIH30BAHNE HOBBIX TEXHOJIOTHIA;
B) IMOSIBJICHUE HOBBIX UMITYJIbCOB JJISl Pa3BUTHS;

49. K 10cTOMHCTBaM BHEIIHUX HCTOYHUKOB IIPUBJICUEHUSI IEPCOHANA OTHOCAT:

a) MOSIBJICHUE HOBBIX UMITYJIbCOB JJISI PA3BUTHS;

0) HU3KHKE 3aTpaThl HA aJJalTAlMIO IEPCOHAIA;

B) NOBBIIIEHUE MOTHBALMH, CTEIEHH YAOBIECTBOPEHHOCTH TPYIAOM Y KaJIpOBBIX
pabOTHUKOB,

I') COXpaHEHHE KOPIOPATUBHOIO yXa B OPraHU3aL1H;

1) CHH>KEHHE KOHKYPEHIIMM MEKIy paOOTHUKaAMU

50. HaubGomee 1ocToOBEpHBIM METOOM OIICHKH CIIOCOOHOCTEH KaHauaaTa
BBITIOJIHATH pa00Ty, Ha KOTOPYIO OH Oy/IeT HaHSAT, SBJISICTCS:

a) MpoBepKa MPo(ecCHOHATBHBIX HABBIKOB,

0) mpoBepKa 3HAHUIA;

B) MICHXOJIOTHYCCKUE TECTHI,

r) rpadUIeCKUil TECT;

1) aCTPOJIOTHYECKUH TIPOTHO3.



BOHpOCl:.I AJI MOATOTOBKU K TECTUPOBAHUIO

CyIHOCTh OCHOBHBIX TEOPHM COIEPKAHUS U TIPOIIECCa MOTUBAIUY.

Teopust Macioy

JByxdakropHas Teopus ['epudepra

Teopust morpedbHocTeit Mak Knemnanga

Teopust Anbepdepa

Teopuu oxunanus (B.Bpym)

Teopust cripaBe INIMBOCTH

Teopust Iloprep-Jloynepa

. Teopust MaxkI peropa

10.Teopus JO.11eitHa

11.Teopus ¥Y.Oyuu

12.1lepcoHan Kak HOCUTENb OPraHU3ALIMOHHOMN KYJIbTYpPHI.

13.IloHsiTHE OpraHU3alMOHHOM KYJIBTYphl, MPOSBISIOMIECHCS B OTHOIICHUSX
MEX]Ty JIF0IbMU B OpTaHU3aluH.

14.ConepkaHre OpraHU3alMOHHOW KYJBTYPbl: HOPMBI TOBEICHHUSA, IpaBHIIa,
LEHHOCTH U T.II.

15.Ponb nmunepoB B GOpMUPOBAHUH OPTaHU3ALMOHHOMN KYJIbTYPHI.

16.KopnopatusHas kynabTypa 1 KomMmyHuKauu B OAO «PXK]».

17.0pranuzanoHHasl CTPYKTypa CHCTEMBI YIpPaBICHUA [E€PCOHAJIOM B
XOJIIUHTE.

18. TunnynbIe TPUUUHBI KOH(PIIUKTOB.

19.Buzap! KOHDIUKTOB, NX KiIaccu(UKAIIUS.

20.Poinb pyKOBOIUTENS B pa3pelieHHH KOH(PINKTOB.

21.1lenb TOATOTOBKH, TMEPETOATOTOBKM ¥  TOBBIMICHHUS KBIM(DUKALIN
NepcoHaja OpraHu3aluu.

22.TlonsiTue Kapbepsl.

23.Bunbl Kapbephl.

24.3Jtarbl 1eT0BOM Kaphephl, UX COJIEPKaHUE.

25.1TonsiTHE «poTaIus KaJipoB.

26.TlonsTHE KaapoBOTO pe3epna.

27.CyIHOCTb yTIpaBJIEHUS KaJPOBBIM PE3EPBOM.

28.CyurHocTh aTTecTalliy epCoHaa.

29.1lonsATrE KaapOBOM MOJUTHKH.

30.Bub1 kapoBOit MOJIUTHKH.

31.YnpaBnenue KOHOIUKTAMU U yTH UX TPETYTNPEKICHUS.

32.1lpodunakTrika KOH(PIUKTOB

33.Craguu pa3BUTHs KOH(IJIUKTA.

34.Crioco0bl paspereHnst KOH(PIUKTOB

35. @aKTOopHl, BIUSIOUINE HA U3MEHEHUE OPraHU3allMOHHON KYJIbTYpBHI.

36.YnpaBieHre OpraHu3alliOHHON KyJIbTYpOH.

37.Cnemuduka aTTecTalliy B )KEIE3HOT0POKHOU chepe

38.MeToapl aTTeCTallMy MEPCOHANA: METOABI OMUCATEIBHOTO XapaKTepa

39.MeTtoapl aTTeCTallMy MEpCoHaNa: KOMOMHHUPOBAHHbBIE METOIbI

©oNoabhwnE



40.00y4yeHue mepcoHajga C HCHOJIb30BAHMEM METOJOB MU HMHCTPYMEHTOB
yIPaBJICHUS] KAYECTBOM U YIIPABICHUS KOMITCTCHIIUSMHU.

41.Knaccudukanys (opm NOBBIIICHUS KBATU(UKAIIUN, UX B3aUMOCBS3b.

42.Conepxxanue (hopM U METOJIOB O0yUYeHUs: Ha paboyeM MecTe

43.Conepxkanue (HopM U METOJIOB O0yUYEHUS: BHE paboyero Mecrta

44.Conepxanue (HopM U METOJIOB O0YUYEHHS: OKOJIO pabodero Mecra

45. DopMupoBaHHE COCTaBa pe3epBa KaJIpoB

46.Kputepuu, ncnoap3yeMble MpH Mo100pe KaHIUIaTOB B PE3EPB.

47 .VcTtounnku GOpMHUPOBAHUS pe3epBa KaJpoB.

48.Tlopsnok oTOOpa 1 3a4MCIICHHS B TPYIIIY pe3epBa KaapoB.

49.TlokazaTenu, OIleHUBaEMbI€ MTPH aTTECTAIIH COTPYIHUKOB OpTaHU3aIINH.

50.Conmeprkanne 5TaroB MPOBEACHUS AaTTECTAllMU: TOATOTOBUTENBHBIA ITarl,
OLIEHKa TIepCOHaNa, aTTeCTalNs, 3aKITIOUUTEIbHBIA ATaIl.

51.[TpunHtunsl, METOIbI, DOPMBI U BUJIBI OOYUCHHSL.

52.3rtamnbl nporiecca popMUpOBaHUS pe3epBa:

53.CocraBneHue Mporuo3a U3MEHEHUH B COCTaBE PYKOBOJIAIIUX KaJIPOB

54.0OcHOBHBIE MOJIEIIN Kaphepbl

55.Crpareruu Kapbepbl

56.Ctpareruu pa3BUTHs Kaphephl.

57.CyurHocTh citykeOHO-TIPpOoheCCHOHATLHOTO MPOJIBUYKEHUS TIEpCOHAIA.

58.0OcHOBHBIE LIe/H U 33/1a4H MTPOBEACHUS aTTECTAIUH.

59. AkTHUBHAs KaJpoBasi MOJIUTHKA.

60.[TaccuBHas KagpoBask MOJUTHKA.



