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1. IlepevyeHb MJIAHUPYEMBIX Pe3yJIbTATOB 00yYeHUSs MO IMCIUIJINHE,
COOTHECEHHBIX C IVIAHUPYEMbIMH Pe3y/JIbTATAMHU OCBOCHUSA
o0pa3oBarTeyibHOI MPOrPaMMBbI

1.1. leau 1 3202494 JUCIUILTHHBI
[lenpro ocBOCHHS y4eOHOW AMCIUILIIMHBI «YTIPABICHUE MEPCOHATIOMY SIBISICTCS
dbopMupoBaHHEe y OOYYarOIIEerocss KOMIIETEHIIMH B COOTBETCTBHHM C TpPEOOBAHUSIMH
denepaabHOrO TOCYIapCTBEHHOTO 00pa30BaTEILHOTO CTaHAapPTa MO CIIeUaTBLHOCTH.

[enu n3ydeHus TUCIUTUTHHBI:

- TIOJTy9C€HHE CTYJIEHTAMU IEJIOCTHBIX CHCTEMATU3UPOBAHHBIX HAYYHBIX 3HAHUH T10
VOPABJICHUIO TIEPCOHATIOM M pabOTe€ OpraHMU3aIlii, KOTOPBIE COCTaBIT 0azy ISl WX
PO eCCUOHATEHOM JESITEIIPHOCTH,

- pa3BUTHE CONUAITHLHO-TICUXOJIOTHYCCKON COCTABIISIONEH MPOPECCHOHATHHOTO
MBINUICHNAS OyAyIIero ChenuajiicTa YCTAaHOBJCHUE OJIArOMPUSITHOTO — KiIUMaTa
CKJIQJIBIBAIOIIIMECS B TMPOIECCE YMPABJICHHS JIIOABMH Ha  KEJIE3HOIOPOKHOM
TpaHCIIOPTE,

- (opmupoBaHue mNpeACTaBICHUN 00 YIyUIIEHWHW HCHOJIb30BaHUS KaJpOBOIO
MOTEHI[MANa, KaK IJIaBHOTO pe3epBa MOBBIMICHUS 3((HEKTUBHOCTH (HYHKIIMOHUPOBAHUS
OpraHu3allvH,

- OBJIAJICHUE MOHSITUIMHO-TEPMUHOJIOTMUECKUM arnmnapaToM B 00JIaCTH yIIPaBJICHHUS,
BbIPaOOTKA MPEJICTABIICHUS O CTPATETUHN YIIPaBJICHUS IMEPCOHATIOM KaK 4acTH KaJpOBOU
MOJINTHKH, 3aKOHOMEPHOCTSX, NPHHIHWIAX W METOJAaX VYIPABJICHHS TEPCOHATIOM,
npodoprueHTAIINN U TPYAOBOM aanTaiiy, OOyIeHUH U JISJTOBOU OIIEHKE MTepCOHAIA.

OCHOBHBIMHM 33JladyaMU HW3Y4YCHHUS ITUCIUIUIMHBI «YTIpaBJICHUE IIEPCOHATIOM
SIBJISTFOTCSI.

- MpruoOpeTEeHNEe 3HAHUK B 00JIACTH YIIPABICHUYCCKON IICHXOJIOTHH YEJIOBEKA;

- OCBOEHHE TEOPETUUECKUX OCHOB KaJPOBOTO MECHEKMEHTA,;

- OBJQJACHUE METOAUKONW JUArHOCTUKH TPOPECCUOHAIBHOW TPHUTOAHOCTH
pPabOTHUKOB;

- U3y4YEHUE IKOHOMHYECKHX, OPTaHU3AIMOHHBIX U COITMAIBHO-TICUXOJIOTUYECKHUX
ACTMEKTOB MOTUBAIIUU U CTUMYJIMPOBAHUE TPYIOBOU JIEATEITHHOCTH.

- (opmMupoBaHue TBOPYECKOTO OTHOIIEHUS K Oyaymied mnpodeccuoHaIbHON
JeSITeTbHOCTH, HABBIKOB MPUMEHEHUS TIOJYYCHHBIX 3HAHUN K PEHICHUI0 HAy4HO-
MIPOU3BOJICTBEHHBIX 33]1a4.

1.2. Komnerenuuu odyyarwuierocsi, opmupyemsbie B
pe3yjbTaTre 0CBOCHHUA THCIHUIIIHHBI
HNuankarop | Pe3yabTaThl 0CBOEHHS YUEOHOH TMCIUTIIHHBI
OIIK-8. CrnocobeH pykoBOIUTH pPabOTOM MO MOATOTOBKE, IEPENOArOTOBKE, IOBBIIICHUIO
KBaJTM(UKAIMHA U BOCOIUTAHUIO KaJpPOB
OIIK-8.1. Opranusyer u 3HATD:
KOOPIMHUPYET paboTy 110 - BUIbI O0yUYeHNS IepCOHANA;
00y4YEHMIO U PA3BUTHUIO KAJPOB - CIOCOOBI OpraHU3alui 00y4eHHUs IePCOHAa;
- TpeOOBaHNUS K OpraHU3alMK 00yUeHHS IIEPCOHANA;
YMerb:
- 000CHOBBIBAThH BHIOOP BHJIa O0YUEHUs IEPCOHAIA;
- 000CHOBBIBATH BBIOOD crioco0a opraHu3anuy o0ydeHus nepcoHaa;
- OpraHu30BBIBaTh OOyueHHE TIepCOHania B COOTBETCTBUU C
HOPMaTUBHOI 0a30ii;
Baajgern:




- HaBBIKAMU BBIOOpaA BHJa 00yUEHUS IEPCOHAIA;

- ymMmeHrueM BbIOOpa 3(pPEeKTUBHOTO crocoba opraHu3aIiu 00y4YeHUs
nepcoHana;

- HaBbIKAMH OPTraHU3alMU OOydYeHHE IMEPCOHaj]a B COOTBETCTBUU C
HOPMaTHUBHOM 0a30ii;

OIIK-8.2. CocTaBuseT
TPYIOBBIC JJOTOBOPHI U
TOIIOJTHUTEILHBIE COTIIAIIEHHS
K HUM

3HATH:
- OCHOBbI HOPMAaTHBHO-TIPABOBOM 0a3bl 3aKIIOUEHHUS TPYIOBBIX
TOTOBOPOB U JIOMIOJHUTEIBHBIX COTJIAIIEHUH K TPYOBBIM JI0rOBOpaM;

- CTPYKTYPY TPYAOBBIX JOTOBOPOB;
- 0COOGHHOCTH U MPUYMHBI 3aKJIFOUEHUS TPYIOBBIX JOTOBOPOB

YMeTh:

- TOPUMEHSATh HOPMATHBHO-TIPABOBYIO 0a3y TpHU  3aKIIOUYEHUH
TOTOBOPOB;
- 3aKiIo4aTh TPYAOBBIE JOTOBOpAa C YYETOM JEHCTBYIHOLIEH

HOPMAaTHUBHO-TIPABOBOM 0a3bl;
- 3aKJII0YATh JIOMOJHUTEIbHBIC COTJIANICHUS K TPYAOBBIM JJOTOBOPaM;

Baagern:

- OCHOBaAMH HOpMaTHBHO-HpaBOBOfI 6213131 JJIA 3aKIIFOUYCHU ST pr,HOBbIX
TTOTOBOPOB U JIOTIOJIHUTEIBHBIX COTTIAIICHUN K TPYAOBBIM JIOTOBOpPaM;
- HABBIKAMHX 3aKJIFOUCHU A TPYIIOBI)IX I[OFOBOpOB;

- HAaBBIKAMH 3aKIJIFOUEHUS JOTIOJHUTEIBHBIX COTIAIECHUHN K TPYIOBBIM

JTI0rOBOpaMm;

OIIK — 9. CrnocobeH KOHTPOJMPOBATH MPABUIBHOCTh IMPUMEHEHHUS CHCTEMBbI OIUIaThl Tpyda M
MaTepUaIbHOTO M HEMATEPUAILHOTO CTUMYJIMPOBAHUS pAOOTHHKOB

OIIK-9.1. Onpenensier
MPaBUILHOCTh TPUMEHEHUS
OILIaThI TPyAa paOOTHUKOB

3HaATH:

- HOpPMaTUBHOE PETYJIMPOBAHUE OIIATHI TPYJa paOOTHUKOB

- HOPMATHBHOE pETyJUPOBAaHHE MPUMEHEHHS JIONOJHHUTEIBHOM
OILIATHI TPYA;

- HOPMAaTHBHOE PETYJIMPOBAHUE IPUMEHEHHS KOMIICHCAIIHOHHBIX
BBITLJIAT HpI/I HAYUCJICHUHN OINIJIAThI Tp}’I[a;

YMmeThb:

- IPUMEHSATH (OPMBI i CUCTEMBI OTLIATHI TPYAa

- IIPUMEHSATH METOIbI MaTepUAILHOTO
COTPYIHUKOB;

- IPUMEHSATH
COTPYIHUKOB,;

CTUMYJIMPOBAHU

MCTOIbI HEMAaTCPUAIIbHOTO CTUMYJIMPOBAHUA

Biagernb:

- popmamu U cucTeMaMM OIUIAThI TPya

- METOJaMU MAaTEPUATIBHOTO CTUMYJIMPOBAHUSA COTPYIHUKOB;

- MECTOAaMU HeMaTepHaanoro CTI/IMyJ'H/IpOBaHI/ISI COpr,I[HI/IKOB;

OI1K-9.2. [IpuMeHsieT MeTobl
MaTepHATLHOTO U
HeMaTepUaIbHOIO
CTUMYJTUPOBAHHS IS
noBbIeHUs () (HEKTUBHOCTH
paboTHI IEpCcoHaa

3HATB:

- (opMBI U cHCTEMBI OIUIATHI TPYa

- METO/Ib MATEPUAIBHOTO CTUMYJIMPOBAHUS COTPYAHHUKOB;

- METO/1bl HEMAaTEPHAJIbHOTO CTUMYJIMPOBAHUS COTPYAHHUKOB;

YMmern:

- IPUMEHSATH (GOPMBI U CUCTEMBI OIJIATHI TPYAA

- IPUMEHATH METOABI MaTEPUAIILHOTO CTUMYJIMPOBAHUS COTPYIHUKOB
TUISL TOBBIIIEHUS 93((EKTUBHOCTH PpabOTHI IEPCOHAIA;

-  IPUMEHATh  METOABl  HEMATEPUAIBHOTO  CTUMYJIMPOBAHUS
COTPYJTHUKOB JJIs1 NOBBIIEHHS 3P PEeKTUBHOCTH pabOTHI IEPCOHANIA;
Baanern:

- (hopMamu U cucTeMaMH OIUIaThl Tpy/a

- METO/IaM{ MaTepUaIbHOTO CTUMYJIUPOBAHUS COTPYTHUKOB;

- MCTOJaMH HCMATCPUAJILHOTO CTUMYJIMPOBAHUS COTPYAHUKOB,




2. MecTo TUCHUILIMHBI B CTPYKTYpe 00pa30BaTe/ibHOM MPOrpaMMbl
VYyeOHas TucHUIUIMHA «YTIPaBICHHUE MEPCOHATIOM» OTHOCHUTCA K 00s3aTeIbHOMN
yactu biioka b1 «/lucuunnussl (MOayau») U siBisieTcs: 0043aTEJIbHOMN 1J1s1 U3YUYECHHUSL.

Kon HaumeHoBaHUe QU CHHUIIIHHBI Koabl popmupyembix
AUCHHUILIUHBI KOMIIETeHI M.
HHIMKATOPOB

OcBaunBaemas AUCIHHUIIJINHA

b1.0.20 VYrpasieHue nepcoHaiom OIIK-8 (OIIK-8.1, OIIK-
8.2), OIIK-9 (OIIK-9.1,
OIIK-9.2)
IlpeniecTByOIHE TUCIUNIHHBI

\ HET \

JIMCUMIUIMHBI, 0OCBAaHBaeMble MapaieIbHO

[er |

Ilocaexyonmmue TUCHUIINHBI

b3.01(1) Breinonnenue u 3anura Beimyckaoi | OINK-8 (OIIK-8.1, OIIK-

8.2), OIIK-9 (OITK-9.1,
OITK-9.2)

KBTI (UKAITMOHHON PabOTHI

3. O0beM QUCHMILTUHBI (MOIYJIA) B 3a4€THBIX eUHULAX € YKA3aHUEM
KOJINYEeCTBA aKaIeMUYECKUX YaCOB, BblJeJIsieMbIX HA KOHTAKTHYIO padoTy
00y4aIuxcs ¢ npemnojgasaresieM (1o BUAAM y4eOHbIX 3aHATHIT) U HA
CAMOCTOSITE/IbHYI0 PadoTy 00y4Yaromuxcsi

3.1. PacnpenesieHue 00 beMa y4eOHOI TMCHMIIMHBI HA KOHTAKTHYIO
padoTy ¢ mpenogaBarTesieM U CAMOCTOATEIbHYI0O pad0Ty 00y4aouuxcs

Bua yue6Hoit paboThl Bcero Kypcst
4acoB I10 (cemecTpsnl)
yueOHOMY 2(4)
IaHy
OOw1ast TpyA0EMKOCTh AUCHUIINHBIL:
- 4acoB 108 108
- 3aUETHBIX €IUHUI] 3 3
KonTtakTHass pabora oO0ydamlIuxcs ¢ TMpenogaBaTejieM 48,25 48,25
(BCcero), 4acos
W3 Hee: ayJUTOPHBIE 3aHATHSI, BCETO 48,25 48,25
B T.4. JIEKIIUHU 16 16
MIPaKTUYECKUE 3aHITHS 32 32
71a00paTOpHBIE PaOOTHI
KA
KD 0,25 0,25
B T.4. B UHTEPAKTUBHOI opme
CaMocToAaTeJbHAA MOATOTOBKA K DK3aMeHaM 8,75 8,75
B NEPUOJ IK3aMEHAIIMOHHOM ceccuM (KOHTPOJIb)
CamocrosiTesibHas padora 51 51
B TOM YHCJIC Ha BBINIOJIHEHUE:
KOHTPOJIBHON pabOThI
pacdyeTHO-TpapuIecKoil pabOThI
pedepata
KypcoBOil paboThI
Buibl IpOMEKYTOYHOTO KOHTPOJISI 3a0 3a0
Texymuit KOHTPOIIb (BU, KOJHMYECTBO)




4. Copepxkanue TMCUMILVIMHBI (MOYJIs1), CTPYKTYPHPOBAaHHOE 110 TEMaM
(pa3aenam) ¢ ykazaHMeM OTBEeI€HHOI0 HA HUX KOJIMYEeCTBA aKaJeMHU4eCKHX YaCOB
¥ BUJIOB YUeOHBIX 3aHATHH

4.1. Tembl 1 KpaTKoOe coJiep:KaHUe Kypca

Temal. Texnosorusi ynpapjeHusi IEPCOHAJIOM Opranu3anuu. MapkeTuHr
MepcoHaJia.

KoHnenuus MapKeTHHra II€pCOHANIa, OCHOBHBIE IIOAXOJIBI K €€ TPAKTOBKE.
IloHATHIHBIN anmapar NepCOHAN-MapKeTUHra. [IpuHIMNBI MapKeTWHra IepcoHaa.
[Ipoutecc ympaBineHUST MapKETHHTOBOM JEATEIBbHOCTHIO B 00JACTH TEpcoHala.
CxoxctBa M pa3nuuMsl MEXKIYy MApKETHHIOM TOBApoOB (YCIYyr) M MapKETHHIOM
nepconana. Mudopmannonnas ¢yHKIusS MapKeTHHTa IepcoHanga. MapKeTHHTOBbIE
WCCJICIOBaHMSI W MapKeTHHroBas wuH(popMmanus. MccremoBanue mpodeccnoHanbHO-
KBAJIM(UKAIIMOHHOW CTPYKTYpbl pbhIHKa Tpyna. dakTopsl BHEIIHEH W BHYTpPEHHEH
CpEIbl, OIpPEICISAIOIINE COJAEP)KAaHUE MAPKETUHIOBOM JEATEIbHOCTH B 00JacTu
nepconana. Mccinenosanue peiHka tpyna. IlnanupoBanue 4yenoBe4eCKUX peCypcoB Ha
KEJIE3HOJOPOKHOM TpaHCIOpTe. AHaIW3 MO3UMLUN OpPraHu3aluy Ha PBIHKE TpyJa.
Hctounuku mHbopManuu A nepcoHan-MapkeTuHra. KomMmmyHuKanoHHas QyHKIUSA
MapkeTHHra mnepcoHana. CerMeHTHpOBaHUE pbIHKAa TpyAa. BwiOop opranusaiueit
NOJIMTUKK HaiiMa. OmnpenereHue 3aTpaT Ha MNPUOOPETEHHWE U HUCIOJIb30BaHUE
nepcoHasa. BeIOOp UCTOYHMKOB U MyTEH MOKPBITHS NOTpeOHOCTH B nepcoHane. PR B
00J1aCTH YNpaBJIECHUS TEPCOHATIOM.

Tema 2. Haem, oT00p, moad0Op 1 pacCTAHOBKA MEPCOHAJIA

[TonuTrka Haiima nepcoHana. BHYTpeHHME W BHENTHWE MCTOYHHUKU MPUBJICUCHUS
nepcoHana. Mx mpeumyiiectBa U HEIOCTaTKU. BBIOOp MCTOYHMKOB HaiiMa IMepcoHaa.
Lenu orbopa nepcoHana. OCHOBHBIE MOAXOBI 3apYOEKHBIX (GUPM K OTOOPY BHEIIHHMX
MPETeHEHTOB. THUIOBBIE ATambl OTOOpa, WX coaep:kaHue. OpraHuzanust TPOUEAYpPbI
otOopa. I'pynmupoBka U cojep’kaHUE KpUTEPUEB U TMOKazaTene ordopa. MeTojbl
OIICHUBAHMSI TIPETEHACHTOB Ha BaKaHTHYIO JIOJDKHOCTH (pabouee mecto). OpraHuzanus
npuema nepconana. CoOirofieHre MpaBoOBBIX HOpM Tipu npueme. CynHoCTh noadopa u
PACCTaHOBKH KaJIpOB KaK BayKHEUIIIEH (PYHKIINH, BHITIOTHAEMON PYKOBOISIITUM COCTAaBOM
opranmzarui. Omimuue mnoadopa KaJapoB OT OTOOpa mepcoHanma. XapaKTepUCTHKA
CHUCTeMbl TMOJ00pa W PACCTAHOBKU KaapoB opraHu3amuu. [lpuHImnsl mombopa u
paccTaHoBKHM TiepcoHana. [lmanupoBanme momdopa W paccTaHOBKH KaapoB. I[lytu
COBEpPUICHCTBOBAHMS MMOAOOpa M pACCTaHOBKM KaapoB. HeoOXomuMocTh OLEHKH
MepcoHalla Kak MHCTpyMEHTa 1nojoopa. Merojabl nmojadoopa, or0opa v HaliMa rnepcoHaia B
OpraHHU3aI1H KEIE3HOJOPOXKHON OTpaciu.

Tema 3. /lesioBasi onenka nepconasa. [lpogopuenranus, conuaausanms u
TPYAOBasi a1aNTAlMs EPCOHAJIA
[TonsaTtue nenoBou oueHku. [IepruoanyHOCTD U 1IN TPOBEICHHUS AEII0BOU OLICHKHU.
OpranuzanuoHHasl TOJATOTOBKA IPOBEICHUS JEIOBOM OICHKH. THUMUYHBIC OIIMOKH,
JIOITyCKaeMble TP TPOBeAeHUH OlleHKA. OCHOBHBIE METOJIbI CHUKEHHS CYObEKTHBHOCTH
U HETIOJIHOTHI OleHKU. OOBEKThI M CYOBEKTHI JETOBOW OIeHKU. [|OKyMEHTallmoOHHOE U
uH(popMaIMOHHOE obOecrieueHne Tmporecca JeoBoM  oneHku. Kimaccudukanms
MOKasarese JeoBOM OIeHKU. TpeOoBaHUS K (POPMHUPOBAHUIO COCTaBa MOKa3aTesen



oueHkM. OCHOBHBIE METO/ABl OLEHUBAaHUS IME€PCOHAjJa W HX JOKYMEHTaJIbHOE
COIPOBOKIEHHE. [TpenmyniectBa U HEJ0CTaTKU METOJIOB
orneHuBanus. KomrmereHtHocTHRIM moaxon B OAO «PXK/»: mpodeccuonanbHbie u
KOpropaTtuBHble KoMmmeTeHIMH. [loHsTue BbICBOOOXKIEHUs mepcoHana. CXOACTBO U
pa3nuuus TOHATUN «BBICBOOOXKIECHUE» U «yBOJbHeHHE». DyHKUMM Tpyna U UX
B3aMMOCBS3b C BBICBOOOXK/IEHUEM COTPYIHUKOB. COBPEMEHHOE COCTOSIHHE YIPABIICHUS
BBICBOOOXK/IGHUEM TEpCOHAlla B  POCCHUUCKUX M  3apyOEKHBIX  OpraHH3aIusX.
Knaccudukanus BHUIOB YBOJbHEHUH TIepcOHAla B COOTBETCTBUUM C POCCHUUCKUAM
TPYJOBBIM 3aKOHOJIATEJIbCTBOM U UX COOTBETCTBHUE KJIACCU(PUKAIUU BUJOB YBOJIHHEHHI.
Metonel  pa®OThl  aAMHHHUCTpPALMM €  COTPYAHUKAaMH, YBOJIBHSAIOIIMMHUCA IO
coOcTBeHHOMY >kenanuto. [Iporpamma pabOT aAMUHUCTPALMKM TMPU BHICBOOOXKICHUN
NepCoHaa 1o MHUIMATHBE pabOTOIaTesl.

[Tonsatue, nenu u 3amaun npodeccuoHaabHON opueHTauuu. OCHOBHBIE (POPMBI
npodOPUEHTAIIMOHHON pabOThI: MPOCBEIIeHNEe, UHPOpMaIUs, KOHCYyIbTanus. OpraHbl
ynpaBieHuss npodopueHTtanuei. HampaBneHHOCTs TPOGOPHUEHTAIMOHHOW PaOOTHI.
[lonsiTve, BHABI W HAMNPABICHUSACOUMAIM3ALMN W TPYIOBOM ajanTauuu. Y CIOBUS
YCOEIIHOW coluanu3alud U ajgantauuu. OpraHu3allMOHHBIE JJIEMEHTHI YIPABICHUS
TpyAoBoil axanrtanueid. OpraHu3allMOHHBIE pEHICHHS NPOOJEMbl  CTPYKTYPHOIO
obecrieueHusI YIPaBIEHUS ajanTaiuei. CouuanbHasi, OpraHU3alMOHHAS
npodeccroHallbHas U ICUXO(PU3UOIOrHYecKas ajanTaius nepcosana. HactaBHuuecTBo
B OAO «PXI». NHdpopmarrioHHOE oOecriedeHne npolecca yupapieHHs aaarnTanuei.

Tema 4. TexHoJsiorusi ynpanJjieHus pa3BUTHEM ME€PCOHAJIA OPTraHU3ALMH.
YupagsieHue 1e/10BOi Kapbepoil epPCoOHAJIA U CJIYKeOHO-TIPodeCCHOHAIBbHBIM
NPOJABHKEHNEM TEPCOHAJIA

[lenn u 3agauu COLMAIILHOTO Pa3BUTHUSL opraHu3anuu. CyHIHOCTh COIMAIBHOTO
riaHupoBadusi. OCHOBHBIC HAIpaBJICHUS TUIAHA COIMAIBHOTO pa3BuTHs. OpraHuzarus
pa3paboTKH IJIaHA COLUATBLHOTO pa3BuTusl. cTouHuku hMHAHCUPOBAHUS MEPOIIPUSTUI
10 COLIMAJIBHOMY Pa3BUTHUIO OPTaHU3AIUU.

[lenb MOATOTOBKH, MEPENOJTOTOBKA W TOBBIIEHUS KBATU(UKAIIMKM TEPCOHAA
opraam3aruu. [Ipunnumnel, metoasl, Gopmbl U BuIbl oOyuenus. Knaccudukamnus dhopm
MOBBIIIEHUS KBATM(UKAIINH, UX B3aUMOCBs3b. Cojieprkanue (opM U METO/I0B OOYUCHHUS:
Ha paboueM MecTe, BHE paboyero Mecra, okoJio pabodero mecra. O0yueHne repcoHasa ¢
HCIIOJIb30BAHUEM METOJOB U WHCTPYMEHTOB YIPABJICHUS KAYECTBOM M YIPABJICHUS
KOMITETCHIIUSIMHU.

CymHocth arrectanuu nepcoHana. OCHOBHBIE €M M 3aa4d TPOBEICHUS
arrectaruu. [lokazaTtenu, oleHMBaeMble MPU ATTECTALMM COTPYIHUKOB OpraHU3aIUu.
ConepkaHue 5TaroB MPOBEJEHUS aTTECTAllUU: TOJTOTOBUTEIBHBIN 3Tam, OlEHKa
MepCoHalla, aTTeCTallus, 3aKIIOYUTENbHBIM d3Tan. MeToabpl arTecTallud MepcoHaa:
METO/IbI OIMMKCATEILHOTO XapaKkTepa, KOMOWHUPOBaHHBIC METO/IbI,
TMICEBIOKOJIMYECTBEHHBIE METO bl OlleHKU. Crienuduka aTTecTaluy B KeJIe3HOI0POKHOMN
chepe. IlonsTHE Kapbepbl, CIIyKeOHO-POPECCHOHATBHOE TMPOJBMKEHHE. Buapl u
NPUHLMUIOBI  OPraHW3alliM  YIPAaBICHUS  JIEJIOBOM  Kapbepou. MHcTpymeHTapuii
VOpaBJICHUS JIEJIOBOM Kaphepoil. Tambl JEJIOBOM Kaphepou, HUX COAEpKaHHUE.
[IpakTdeckue mpUMEpHl YMPaBICHHUS KAphepod B OTEUECTBEHHBIX U 3aPYyOEIKHBIX
opraHuzanusx. B3auMOCBSI3b IJIaHUPOBAaHUSI W peaM3alMu JEJIOBOM Kapbephbl C
MEPOIPUSATHSIMHU TIO TOBBINICHUIO KBanmudukamuu mepconana. CymHOCTh CIIyKeOHO-
MpoeCCHOHAIBHOTO  MPOJBMXKEHUs mepcoHana. l[loHsTHe «poTaimus»  KaJpos.



XapaKTepuCTUKA CUCTEMBI CITyKeOHO-TTPO(HECCHOHAILHOTO MPOABIKEHHS IEPCOHAIA, €€
nend W 3agauyd. [lmanupoBanue  ciayxeOHO-TIPO(ECCHOHAIBHOTO  MPOJBMXKEHUS
nepconana. [Ipobaemsbl pesepBa kaapoB. CyIIHOCTh YIPABICHUS KaJPOBBIM PE3EPBOM.
Oransl npoiecca GOPMUPOBAHUS PE3EPBA: COCTABICHUE MPOTHO3a U3MEHEHUI B COCTaBe
PYKOBOJSIIIMX KaJpOB, MOJydeHHe MHGOPMALMU O JCJIOBBIX U JTUYHOCTHBIX KauecTBaX
KaHIuAaToOB, POpMUpPOBAHUE cOCTaBa pesepBa kaapoB. Kpurepuu, ucnosibdyemble npu
noxoope KaHauAaToB B pesepB. Mctounuku GopmupoBanus pesepna kaapoB. [lopsmox
oTOOpa M 3a4MCIICHUS B TPYIITY pe3epBa KaapoB.

Tema S. MoTuBanus ¥ CTUMYJIMPOBAHUE TPYIOBOM AeATEIbHOCTH
nepconasa. MoruBauusi ¥ CTUMYJIMPOBaHME TPYAA B CHCTEMe YIIPABJICHUSA

CyIIHOCTh  OCHOBHBIX TEOPUH COAEpKaHUS MW  IMpolecca MOTUBALUU.
CpaBHUTENBbHAS XapaKTEPUCTHKA TEOPHUM MOTHMBAUUMU — OOUIME WU OTIUYMTEIbHBIC
aneMeHThl. MotuBanus: coxaepxkarensHble Teopun (Teimop, Mbsito, Macnoy, Mak
Knennmang, ['epubepr u ap.) u npoueccyanshbie Teopun (Bpywm, IToptep - Jloyonep).
[TorpeOHOCTH: TIEpBUYHBIE W BTOPUYHBIE IOTPEOHOCTH, 3aKOHBI pe3yjibTara U
BO3HArpakJeHus (BHYTPEHHEro W BHeIIHero). Teopus norpedHocTet Mak Kiennanna,
nBydakrtopHasi Teopust ['epuidepra. Teopun oxumanus nepconana (B.Bpym). Teopus
cupaBeayuBoctu (Iloprep-Jloynep). MoTuBalmoHHble TPUHIUIBI OPTaHU3AUN TPYAA.
AHanu3 ¥ IUarHocTMKa MOTHUBAIMM IEpCOHaNa, OObEKTUBALUS JAHHBIX U KOPPEKLHS.
CocraBneHue AMAarHOCTMYECKUX ©0a3 gaHHbIX. OOmias XxapakTEepUCTHKAa METOJIOB
YOPABJIECHUS MOTHBALMEN IEPCOHANIA: METOJBI CTUMYJIHMPOBAHHS, KapbEePHOIO POCTA,
MHHOBAlMM W YHOPABJICHHWS  IIPOEKTHOM  JACATENBHOCTBIO  TON-MEHEIKEPOB.
I'ocynapcTBeHHOE PETYIMPOBAHKME OIUIATHI TPYAA: 3aKOHOAATENIBHOE YCTAHOBJIICHUE U
M3MEHEHNE MUHUMAJIBHOTO pa3Mepa OIUIaThl TPY/Ia; HaJOTOBOE PETYIMPOBAHNUE CPEICTB,
HaIpaBJIIeMbl Ha OIUIATy TPYyJa OpPraHU3alMsAMH, a TaKXKE€ J0XOJO0B (PU3NUECKUX JIMII.
Connanphasa nomutuka OAO «PX/I». Komnencannu u 16rotel. ConyalibHbIE TAPAHTHH
1 16roTel coTpyaHukam OAO «PXI».

Tema 6. Opranuzannonnasi Kyjabrypa. Ilcuxosnorus 3¢ppexTnBHOrO
ylpasJjieHusI KOHQJIUKTOM

IlepcoHam  kaK  HOCHUTENIb  OPraHU3allMOHHOW  KyJbTyphel.  I[loHsTHE
OPraHM3allMOHHOW KYJIBTYPBI, IPOSBISIIOIEHCS B OTHOLICHUSAX MEXKIY JIOJbMHU B
opranuzanuu. CoJep:kaHlue OpraHu3allMOHHON KYJIbTYpbl: HOPMbI MIOBEICHHUS, ITpaBuJa,
HEeHHOCTU U T.1. Ponp nuuepoB B (OPMHUPOBAHUM OPraHU3ALMOHHOW KYJIBTYpHI.
@DaKTOpbl, BIMSIOIIME HA W3MEHEHHE OPraHU3allMOHHOW KYJIbTYpbl. Y IIPaBICHUE
OpraHU3allMOHHOM KyJbTypoH. KopnopartnBHas KynpTypa u kKomMMyHuKammu B OAO
«PX». OpranuzaimoHHas CTpyKTypa CUCTEMBI YITPABIICHUS IEPCOHATIOM B XOJIJIUHTE.

TunuyHbie NpUYUHBI KOHGIMKTOB. Buabl KOHGIMKTOB, WX KiIacCU(pUKAIIUS.
Craguu pa3Butust KoHpaukra. CriocoObl pa3penieHus: KoHGIMKTOB. Poib pykoBoauTeNs
B pa3pelieHUu KOH(MIUKTOB. YTpaBlieHHEe KOHQIUKTAMHU U MyTH UX MPEAYNPExKICHUS.
Crpecc, kak cienctBue KoHGIMKTa B opranu3arui. CylniHOCTb, TPUPO/IA, BUIBI CTPECCa.
Crpecc u 3abosneBaHMs, MEPErpy3KU, HEAOTPY3KH, OOCTOSTEIbCTBA KU3HU. METObI
HehTpanu3anuu crpeccoB. [Ipodunaktuka xoH(mkToB. Koamuiuu B opraHuzanuu u
6oprba 3a Brnacth. [lonmutnyeckuit Gpariim U €ro MPUMEHEHUN MPU PACCTAHOBKE CHIT B
OpraHu3alyi.



Tema 7. Ouenka 3¢p(peKTHBHOCTH CHCTEMBI YIIPABJICHHUS IIEPCOHATIOM
OpraHu3anuu

JlnarHocTUYeCKUi MOAXOA K OLIEHKE (YHKIMOHMPOBAHMS NOJpa3AeieHUi
ynpaBjaeHus: nepcoHanoM. OCHOBHbIE KpPUTEPUHM OLIEHKH 3((HEKTUBHOCTH padOThI
NOJpa3/ICICHUI YIPABICHUS IEPCOHAIOM. B3aMMOCBA3b KPUTEPUEB C BaKHEHIIMMU
HalpaBJICHUSAMU JESITEIBHOCTH KaApOBBIX Ciayk0. OIlleHKa TEKy4yecTH KaJpoB H
abcenrenmsma. OnenHka, Oasupyromascs Ha o0030pe MHEHUH. MeToabl H3MEpEeHHs
PE3YNbTATOB IEATEIBHOCTH MOAPA3AEICHUN YIIPaBICHUS IEPCOHAIIOM.

Tema 8. OueHka IKOHOMHYECKOH M COUAIBHOU IPPEeKTUBHOCTH NIPOCKTOB
COBEpPIIEHCTBOBAHUS CHCTEMbI U TEXHOJIOTUH YIIPABJIEHHS EPCOHATIOM

XapakTepucTuka  SKOHOMUYECKOM U counaigbHOH 3 dexTuBHOCTH
COBEpIIICHCTBOBAHUS YIIPABJICHUSA NEPCOHATIOM. AHAIM3 CYIIECTBYIOIIMNX MOIXOO0B K
M3MEPEHUI0 SKOHOMUYECKOM U colnanbHOU 3D PEKTUBHOCTH YIPaBICHUS MTEPCOHATIOM.
Metoasl pacuera pe3yibTaTOB M 3aTpaT, CBS3aHHBIX C COBEPIICHCTBOBAHUEM
yIpaBJIEHUs] MEPCOHANIOM. PacueT SKOHOMHMUYECKOro pe3ynbTara 3a cueT (PaKTopoB
IIPOM3BOJCTBEHHON M HEMPOU3BOJCTBEHHOU cep. MeToauKa OLIEHKH SKOHOMHYECKON
U COUMANbHOM HPPEKTUBHOCTH COBEPLICHCTBOBAHMS YIPABICHUS IMEPCOHAIOM
OpraHU3aLMH. HampaBnenus COBEPILICHCTBOBAHHUS METOJIUKH. HR-IT
aBTOMATHU3HPOBAHHBIE CUCTEMBI yIIpaBJiIeHUs NepcoHaioM. HR-aHanuTuka: CymHocTh U
OCHOBHBIE 3aJ1a4H.

4.2. Copep:xxaHue IUCUMIIMHBI (MOYJIs1), CTPYKTYPUPOBAHHOE 110 TeMaM

Hasganus pa3nenos u tem Bceero Bupl yueOHBIX 3aHSITUH
4acoB 110 KonTaktHas pabota CPC
y4eOHOM (AynutopHas pabora)
ywiany | JK | 113 | JIP

2 kypc (4 cemectp)
Tema 1. TexHomorusi ympaBJeHHS NEPCOHAIOM 8 2 6
OpraHu3anii. MapKeTHHT NepCoHaa.
Tema 2. Haem, otbop, moabop M paccTaHOBKa 16 2 8 6
nepcoHasna
Tema 3. JlemoBas  oIleHKa  MepcOHAIA. 17 2 8 7

HpO(bOpHeHTaHHH, conuam3anua MU TpyaoBad
aganrtanus nepCoHaia

Tema 4. TexHomorus ynpaBiIeHHs PpPa3BUTHEM 8 2 6
MepcoHajla OpraHu3alu. YTpaBJICHUE ETOBOU
Kapbepoi nepcoHana U CIIy’KeOHO-
poheCCHOHATTLHBIM MPOJIBMKEHUEM TTepCcoHalIa

Tema 5. MotuBanusd u CTUMYJIUPOBAHHUE 17 2 8 7
TPYIOBOH TeSITeIIbHOCTH HepcoHana.
MotuBanus ¥ CTUMYJIMPOBaHHE Tpyla B
CUCTEME YIPaBJICHUS

Tema 6. OpranuzanroHHas KYJIBTYypa. 17 2 8 7
[Icuxonorus 3¢ dexTuBHOrO YIPABIICHUS

KOH(JIUKTOM

Tema 7. Ounenka >()QPEKTUBHOCTH CHCTEMBI 8 2 6
yIIpaBJIEHUs IEPCOHAIOM OPTaHU3aALUU

Tema 8. OueHKka KOHOMHMUYECKON M COLMAIBHOM 8 2 6

3 PEKTUBHOCTH TPOEKTOB COBEPIICHCTBOBAHUS
CHUCTEMBbI M TEXHOJIOTHH YIIPABJIEHUS IEPCOHAIOM

KA




K9 0,25
Konrtpons 8,75
Bcero 3a 4 cemectp 108 16 32 51
HTtoro 3a 2 kypc 108 16 32 51
4.3. TemaTuKa NPAKTHYCCKUX 3aHATHH
Tema npakTu4eckoro (CEMUHApPCKOIo) Komnyectso
3aHATUA 4acoB
BCETO
2 xkypc (4 cemectp)
Tema 2. Haem, or6op, moadbop u paccTraHOBKa NEpCcoHAIIA 8
Tema 3. JlenoBas onenka mepcoHana. IIpodopuenranus, corpanu3anus 1 8
TpYJOBasl aJlanTalys NepcoHana
Tema 5. MoTuBaius U CTUMYJIMPOBaHUE TPYAOBOU JAEATEILHOCTH 8
nepcoHana. MoTuBanys U CTUMYJIMPOBAHUE TPYJa B CUCTEME YIIPABICHUS
Tema 6. Opranuzanunonnas KyasTypa. [lcuxonorus 3¢ hekTuBHOTO 8
yIpaBieHus: KOHPIUKTOM
Bcero 3a 4 cemectp 32
HTtoro 3a 2 kypc 32

4.4. TemaTuka 1200paTOPHBIX padoT
JlaGopatopHbie pabOThI y4eOHBIM IJIAHOM HE MPEyCMOTPEHBI.

4.5. TemaTnka KypcoBbIX padoT (IPOEKTOB)
KypcoBsie paboThI (MPOEKTHI) y4€OHBIM TIAHOM HE MTPETYCMOTPEHBI.

4.6 TemaTHKa KOHTPOJBHBIX padoT
KoHTposnbHbIe paboThl yueOHBIM TUIAHOM HE TIPETYCMOTPEHBI.

5.YueOHo-MeTOAMUYECKOE 00ecIieYeH e AJIs1 CAMOCTOATE/IbHOM padoThI
00y4arIIMXCcs M0 JUCUHUILIMHE (MOIYJII0)

5.1. PacnipeiesieHHe 4acoB M0 TeMaM M BHJIaM CAMOCTOSITEJIbHOI padoThl

Paznenbl u TeMbI Bcero uacos no Bun camocrosTensHo# paboTh
yueOHOMY IUIaHy
2 kypc (4 cemectp)
Tema 1. TexHonorus ynpasineHus 6 CamocTosTenbHOoe H3y4ECHUE
[IEPCOHAIIOM OpraHu3aIuu. OTJIEIBHBIX TeM yueOHOU
MapkeTuHr nepcoHana JUTEPATYPBHI. PabGota co

CIIPABOYHOM UM CIELHAIBHON
outeparypoil.  IlogroroBka Kk
IIPOMEXYTOUYHOU aTTECTALUU

Tema 2. Haem, otOop, mogdop u 6 Pabora co cmpaBouHOWl W

paccTaHOBKa MEpcoHaa CIEIMAIbHOU JUTEPATYPOH.
[TogroroBka K HIPOMEXKYTOUYHOU
aTTecTaluu

Tema 3. JlenoBas oreHka nepcoHana. 7 PaGorta co cmopaBouHOW W

[Ipodopuenranus, conuanuzanus u CIelNaJIbHON JIUTEPATYPOH.

TpYZOBasl alanTalus NepcoHana [loaroroBka K NpPOMEKYTOUHOU
aTTecTaluu

Tema 4. TexHonorus ynpaBIeHUS 6 CamocTosiTenbHOe U3Yy4YEHHUE

pa3BUTHEM IE€pCOHAja OpPraHU3alHH. OTJIEJIbHBIX TeM yueOHOI

VYipasineHue — I€I0BOM  Kapbepou mureparypsl.  IlogroroBka




nepcoHaa u CITye0HO- MPOMEXKYTOUHON aTTECTalluU

npodeccuoHaNbHBIM TPOABHKEHUEM

nepcoHasna

Tema 5. MoruBauus 51 7 CamocrosiTenbHOe HU3y4YECHUE

CTUMYJIMPOBaHUE TPYAOBOI OTJIEJIbHBIX TeM yueOHOU

JESITEIbHOCTH IIepCcoHaIa. muteparypsl.  IlogroroBka

MotuBauusi ¥ CTUMYJIUpPOBaHUE IPOMEKYTOYHOM aTTeCTalluU

TpyJla B CUCTEME YIIpaBJICHUs

Tema 6. Opranu3alioHHas KyJbTypa. 7 Pabora co chopaBouHOH U

[lcuxonorus 3¢ PEKTUBHOTO CHELMaIbHOU JUTEPATYPOH.

yrpaBieHUs: KOHPIUKTOM [ToaroroBka K NPOMEKYTOUHON
aTTeCTalluu

Tema 7. Ouenka sddexTuBHOCTH 6 CamocrosiTeTbHOE H3y4eHue

CHUCTEMBI YIpaBJCHUS MEPCOHAIOM OTJIETTbHBIX TeM yueOHOI

OpraHu3aluu JUTEPaTypHL. PaGora co
CIIPABOYHOM W  CIEHHAIbHOMN
auteparypoil.  IlogroroBka K
MIPOMEKYTOYHOM aTTECTALNU

Tema 8. OmneHka SPKOHOMHUYECKOH M 6 Pabora co chopaBouHOH U

COLIMAJIBHOU 3P PEKTUBHOCTH CIIELMAJIbHON JIUTEPATYPOU.

MIPOEKTOB COBEpIIICHCTBOBAHUS [ToaroroBka K MPOMEKYTOUHOU

CHUCTEMBbI M TEXHOJOTUU YIpaBICHUS aTTecTalluu

MIEPCOHAIOM

Bcero 3a 4 cemecTp 51

Hroro 3a 2 kypc 51

5.2. IlepeyeHb y4eOHO-METOAMYECKOT0 O0ecriedeHUus 115

CaMOCTOSITEJIbHOM paﬁoTbl CTYACHTOB C YKa3aHMEC ME€CTAa UX HAXO0KIACHUA

- yueOHasi nuTeparypa — OubOnmMoTeka (uiuana, >JEeKTPOHHBbIE OMOIMOTEUHbIC
CUCTEMBI;

- MCTOANYCCKHC

PEKOMEHIalun

TEOPETHUUECKOT0 MaTepuraa - CauT punuana

I10 CaMOCTOATCIBHOMY

W3YyYECHUIO

6. @oH/ OLIEHOYHBIX CPEACTB JJIs NPOBEAEHUS MPOMEKYTOYHOM aTTeCTAIUU
00y4arImuxcs no JUCUuNInHe (MoayJaio)

Bu bl 0O11eHOYHBIX CPENCTB

KonuuectBo

Texkymuii KOHTPOJIb

KonTponbhas pabora

Y4eOHbIM IJIAaHOM HE IPEYCMOTPEHO

ITpoMexyTOUHBII KOHTPOIb (POMEKYTOUHAS ATTECTAIIHS)

3ayer ¢ OIEHKOH

1

OK3aMeH

y4€OHBIM TIJIAHOM HE MPETyCMOTPEHO

@DOH/JT OIICHOYHBIX CPEJICTB MPECTABIEH B MPHIOKEHUH K paboyeit mporpaMme.

7. IllepeyeHb OCHOBHOM U JONOJHHUTEIbHOH JIUTEPATYPbI

7.1. OcHOBHas JqUTEpaTypa

ABTOpBI, 3ariaBue W3 naTenscTBO, TOX Komnu-Bo
COCTaBUTENH
JI1.1 | A. A. JlutBun | YnpasineHue Mocksa : N3naTenbeTBO | DNEKTPOHHBIN
10K [u 71p. ] nepcoHayioM : yueOnuk u | FOpaiit, 2022.— 461 c.— | pecypc
IIPaKTUKYM ]ISl By30B Pexum JI0CTyma:
https://urait.ru/bcode/488852
JI1.2 | Kubanos A.Sl. | YnpaBnenue MockBa: KnoPyc, 2021. — | DnexkTpOHHBIH
MEPCOHATIOM 358 c. — Pexum pgoctyna: | pecypc



https://urait.ru/bcode/488852

OpraHu3aIum: https://book.ru/book/936609
aKTyaJIbHbIE TEXHOJIOTHH
HaiiMa, ajanTaluu U
aTTecTaluu  : y4deOHoe
nocobue
7.2. lonoTHUTE/ILHASI JIUTEPATYpa
JI2.1 | Mankosa T.b. | Ynopasnenue Mocksa: KnoPyc, 2020. — | DaeKTpOHHBII
nepcoHanioM B udposoit | 240 c¢. — Pexum npocryma: | pecype
9KOHOMHKE : ydeOHoe | https://book.ru/book/934247
nocobue
JI2.2 | T'opnenko O. | Yopasienue Mockaa: N3paTenbcTBO | DIEKTPOHHBIM
A. nepcoHaniom : y4ebnwk | FOpaiit, 2020. — 249 c¢. — | pecypc
JUISL BY30B Pexum JIOCTyTa:
https://urait.ru/bcode/452413

8. IlepeueHnb pecypcoB HH(POPMAIIMOHHO - TEJIEKOMMYHHUKAIIMOHHON CeTH
"UHTepHeT'", HEOOXOAUMMBIX VISl 0CBOEHMSI JUCHUIIMHBI (MOIYJIs1)
1. OdunuaneHelil caiT primana
2. DnexTpoHHas OMOIMOTEYHAs CUCTEMa

9. MeToan4eckne yKasaHUA I 00y4ar0MXCH M0 OCBOCHUIO AMCHMIIINHBI

1. JlexunoHHBIE 3aHATHS BKIIOYAIOT B Ce0s KOHCHEKTHUPOBAaHUE Y4eOHOIro
MaTepuaga, Ha 3aHATHSAX HEOOXOAMMO HMETh TeTpajb I 3allCH U HEOOXOIUMBbIE
KaHUEAPCKUE IPUHAICKHOCTH. B X0o1e neKIui CTyieHTaM PEKOMEHLYETCS:

- BECTU KOHCIIEKTUPOBaHUE yUYEOHOTr0 MaTepuraa;

- o0Opaujatb BHUMaHME Ha KaTreropud, (GOPMYJIUPOBKH, PpPacKpbIBAIOIINE
COJIEP’KAHME TE€X WJIM MHBIX SIBJICHUU U MPOLECCOB, HAYYHBIE BBIBOABI U IPAKTUYECKUE
PEKOMEHAAIMH 110 UX IPUMEHEHHIO;

- 3a7aBaTh IMPENOAABATENII0 YTOYHSIOIIME BOMNPOCHI C LEIBI0 YSCHEHUS
TEOPETUYECKUX MOJOKEHUN, PA3PEUIEHUS CIIOPHBIX CUTYAIUM.

JI71s1 ycnenHoro oBiageHus: KypcoM HEOOXOAMMO MOCEIaTh BCE JEKIMH, TaK Kak
TEMAaTUYECKHUI MaTepral B3aMMOCBSI3aH MEXKIY COOOM.

2. IlpakTdeckue 3aHATHUS - TO aKTHUBHAs GopMa ydeOHOro mporiecca. SABistorces
JIOTIOJIHEHUEM JIEKIIMOHHBIX KYPCOB M CAMOCTOSTEIBHOW pPabOThl OoOydarommxcs, a
TaKXXe CPEACTBOM IIPOBEPKU YCBOCHUS UMU 3HAHHUM, 1aBAEMbIX HA JICKLIUU U B IPOLIECCE
M3YUYCHHS PEKOMEHIYEMOH JIUTEPATYPHI.

BaxxHol 4acThli0 CAaMOCTOSITEIbHON PabOTHI SBJISETCS YTCHUE YUeOHOU M HAYYHOU
autepaTypel. B paMkax caMocTosTenbHONM pabOThl CTYIEHT JOJDKEH pacCMOTPETh
TEOPETUYECKUIN MaTepHrall, KOTOPbI HE BBIHOCUTCS Ha JIEKIHMOHHBIN KYpC.

10. ITepeyenb nHGPOPMAIUMOHHBIX TEXHOJIOT Ui, IPOrPAMMHOI0 O0ecneYeHus: U
HH(POPMAIMOHHBIX CIIPABOYHBIX CHCTEM, UCIOJIb3YEeMbIX MPH OCYLECTBJICHUH
00pa30BaTeJIbHOIO NPoLEcca Mo AUCHHUILIHHE

[Ipu ocyuiecTBIeHUN 00pPA30BATEIHLHOTO MpoLiecca MO JUCUUILIMHE UCTIOJIb3YIOTCS
cienyrouye nHHOPMaIMOHHbIE TEXHOJIOTUU U TPOTrpaMMHOE 0OeCTIeUeHHE:

- Ui TPOBEACHUS JIGKUUW, JIEMOHCTPALlMM TIPE3CHTAllMd U  BEJCHUS
UHTEepaKTUBHBIX 3aHsATHiT: Microsoft Office 2010 u Beiiire.

IIpodeccuonanbHubie 6a3bl JAHHBIX,
HCNOJIb3yeMble ISl U3yYeHUs TUCHUIINHBI (CBOOOIHBIH 10CTYI)


https://book.ru/book/936609
https://book.ru/book/934247
https://urait.ru/bcode/452413

[TopTan UHTEMIEKTYaIbHOTO IIeHTpa — HayuHoU Oubnuotexu um. E.M. OBcsakuHa
https://library.narfu.ru/index.php?option=com content&view=article&id=521&lte
mid=590&Ilang=ru

11. Onucanue MaTepuaJbHO - TEXHUYECKOW 0a3bl, HEOOXOAUMOM I
OCyILleCTBJIEHHsI 00Pa30BaTEIBLHOI0 MpoLecca Mo AUCHHUIVIMHE (MOLYJII0)

11.1. TpeOoBanus k ayauropusim (MoMemeHUsAM, KaOMHETaAM)
JJIS1 IPOBeIeHUs 3aHATHH C YKA3aHHEM COOTBETCTBYIOIIEI0 OCHAIICHUS

YdaeOHast ayauTopusi JUisi MPOBEACHUS Y4YEOHBIX 3aHATHH, MPeITyCMOTPEHHBIX
nporpaMmoit crenraiutrera (MPOBEACHUE 3aHATUM JIGKIMOHHOIO THUIMA, 3aHATHM
CEMUHApPCKOI0 THUIA, TPYNIOBBIX W WHIMBHIYAIbHBIX KOHCYJIbTAlUM, TEKYIIEro
KOHTPOJISI U MPOMEXKYTOUHOM aTTeCTalllH) - KaOMHET «OKOHOMHKH», ayauTopus Ne
602. Cniennann3upoBaHHas MEOEIb: CTObI yUEHUYECKHUE - 23 MIT., CTYJbs YYCHUUECKHE
- 46 WT., TOCKa HaCTE€HHad - | IIT., CTOJ Ipenojasaress - 1 mT., CTysa npenogaBaTens -
I mt. TexHudeckue cpencTtsa oOydeHHs: MEPEHOCHOM 3KpaH, IEPEHOCHON MPOEKTOP,
HOYTOYK. YueOHO-HarjsigHble MocoOus - KOMIUIEKT Ipe3eHTaluuid (XpaHuTcs Ha

kadenpe).

11.2. IlepeyeHnb 1a060PATOPHOTO 000PYAOBAHMS
JlaGopaTopHoe 000pyI0BaHHE HE ITPELyCMOTPEHO.


https://library.narfu.ru/index.php?option=com_content&view=article&id=521&Itemid=590&lang=ru
https://library.narfu.ru/index.php?option=com_content&view=article&id=521&Itemid=590&lang=ru

IIpuioxkenue k padoyeil nporpamme

®OHJT
OIIEHOYHBIX CPE/JCTB

10 Y4eOHOM IMCHHUIIIHHE

YIIPABJIEHUE ITEPCOHAJIOM



1. IlepeyeHb KOMIIETEHIMI C YKa3aHUEM 3TANOB UX (popMHUpPOBaHUS B
npouecce 0CBOCHUS Y4eOHON JUCHUNIMHBI

1.1. IlepeyeHb KOMNIETEHIIUA M HHAMKATOPOB

OIIK-8: CnocobeH pykoBOIUTH pabOTOW MO MOATOTOBKE, IEPENOATOTOBKE,
MOBBIIICHUIO KBATU(PUKALIMU 1 BOCIIUTAHUIO KaJpOB

Nunukarop OIIK-8.1. Opranuzyer u KOOpAMHUPYET pabOTy MO OOY4YEHHUIO U
Pa3BUTHUIO KaJIPOB;

Nuaukatop OIIK-8.2. CocraBisieT TpyAOBBIE IOTOBOPHI M JIONOJHUTEIbHBIC
COTJIAIICHUS K HUM;

OIIK - 9: CnocoGeH KOHTpPOJIMPOBATH MPaBUIBLHOCTh MPUMEHEHUS CHUCTEMBI
OILIaTHI TPY/AA U MaTepUaIbHOTO, U HEMATEPHAILHOTO CTUMYJIUPOBAHMS pAOOTHUKOB

OIIK-9.1. Onpegnensier npaBUJILHOCTh NPUMEHEHUS OILIATHI TPYAa pAOOTHUKOB,;

OIIK-9.2. IlpumeHsieT METOAbl MaTEpPUAIBHOIO W  HEMAaTepUaJIbHOTO
CTUMYJIHPOBAHUS ISl HOBBIIEHUS () ()EKTUBHOCTH pabOTHI MEPCOHANA.

1.2. Oransl GopMHUpPOBaHMSA KOMIIETEHIHI B POLIeCCe OCBOCHUA y4eOHOM
AUCUMILTHHBI

HaumenoBanue 3Tana Conep:xanue 3Tana Koabl popmupyembix Ha
(BuabI yueOHOM padoThI) JTane KOMIeTeHHH,
HHIMKATOPOB
Oran 1. ®opmuposanue | Jlekmuu, camocrostensHas pabora | OITK-8 (OIIK-8.1, OIIK-
TEOPETHYCCKOM 0a3bl | CTYIGHTOB C TeopeTudeckoi 6Oasoit, | 8.2,), OIIK-9 (OIIK -9.1,
3HAHUU MIPaKTUYECKHE 3aHITHSI OIIK-9.2)
Oran 2. ®opmupoBanue | [Ipaktruueckue 3aHaTHs OIIK-8 (OIIK-8.1, OIIK-
YMCHHMA 8.2,), OIIK-9 (OIIK -9.1,
OIIK-9.2)
Oran 3. ®opmupoBanue | [IpakTruueckue 3aHaTHs OIIK-8 (OIIK-8.1, OIIK-
HaBBIKOB  MPAKTHYECKOTO 8.2,), OIIK-9 (OIIK -9.1,
UCIIOJIBb30BAaHUSl 3HAHUU H OI1K-9.2)
yYMEHUHI
Oran 4. IIpoBepka | 3a4eT ¢ OLEHKOM OIIK-8 (OIIK-8.1, OIIK-
YCBOEHHOT'O MaTepuaia 8.2,), OIIK-9 (OIIK -9.1,
OIIK-9.2)

2. Onucanue noka3artejeil U KpUTepUeB OlleHUBAHUS KOMIIETEHIIUIA Ha
Pa3JIMYHBIX 3Tanax ux GopMUpoOBaHMs, ONTMCAHME KA OLlCHUBAHUS

2.1. lloka3aTeJin M1 KPUTEPHH OLIEHNBAHUS KOMIIETEHIIM I
HA Pa3JIMYHbIX 3Tanax ux popMupoBaHus

Oran Kon IToka3zaTenu Kpurepun Crioco6b1
dbopMUpOBaHUS | KOMIIETEHLUH, OLICHUBAHMUS OLICHKHU
KOMIIETEHIINH UH/IMKaTOpa KOMIIETEHINH

Oran 1. OIIK-8 - MIOCEIICHHE | - HaJgu4ue | yyacTue B
dopmupoBaHue (OIIK-8.1, | MeKUMOHHBIX Y| KOHCIIEKTa JIEKUUH | JUCKYCCUU
TEOPETUYECKON OIIK-8.2,), | mpakTHYeCKUX 3aHSATHH; | IO BCEM  TEMaMm,
0a3bl 3HAHUU OIIK-9 (OIIK | - BemeHHMEe KOHCIEKTa| BBIHECEHHBIM Ha
-9.1, OIIK- JIEKITHH; JIEKITHOHHOE
9.2) - ydacTue B | 00CyXKIeHUE;
00CyXICHIHN - aKTMBHOE Y4YacTHE
TEOPETUUECKUX CTYZEHTA B
BOIIPOCOB ~ T€M  Ha | 00CYXKJIeHUU




KaXJIOM TPaKTUYECKOM | TEOPETHUECKUX
3aHSTHU; BOIIPOCOB;
Otan 2. OIIK-8 - BBIIIOJIHEHUE 3aJaHUH | - YCIEUIHOE | BBIIIOJIHEH
dopmMupoBaHUe (OIIK-8.1, MPAaKTUYECKOTO CaMOCTOATEIIbHOE ve 3aJaHui
ymenuii (pemenne |  OINIK-8.2,), | 3ansrus perieHue 3a1a9 Ha
3a/1a4u no | OIIK-9 (OIIK IPAaKTHYEC
oOpasiry) -9.1, OIIK- KHX
9.2) 3aHATHUAX
Otan 3. OIIK-8 - BBIIIOJIHEHHUE 3aJaHUH | - YCHEUIHOE | BBIIOJIHEH
dopMupoBaHUE (OIIK-8.1, MPAaKTUYECKOTO CaMOCTOATEIIbHOE ve 3aJaHui
HaBbIKOB OIIK-8.2,), 3QHATUSA pelieHue 3aaa4y Ha
MPAKTUYECKOTO OIIK-9 (OIIK MPAKTUYEC
HCITOJIb30BaHUS -9.1, OIIK- KUX
3HAHUU U YMEHUM 9.2) 3aHSATUAX
Oran 4. [IpoBepka OIIK-8 - 3a4€T C OEHKOM - OTBETHI HA YCTHBIN
YCBOEHHOTO (OIIK-8.1, BOIIPOCHI 3a4€Ta OTBET
Marepuaia OIIK-8.2)),
OIIK-9 (OIIK
-9.1, OIIK-
9.2)
2.2. Kpurtepum onleHUBaHHsSI KOMIIETEHIM 10 YPOBHIO HX COPMHPOBAHHOCTH
Kon YpoBHU cHOPMUPOBAHHOCTH KOMIIETEHIIUIN
KOMIICTCHIIMH, 0a30BBbIii cpenHui BEICOKHH
WHJMKaTOpa
OIIK-8 3HaTh: 3HaTh: 3HaTh:
(OIIK-8.1) - BH/IbI oOyueHus | - CIoCOOBbI | - TpeOOBaHU K
MepCoHaNa; OpraHu3aIu OpraHu3aIi O0ydCHUS
Ymers: oOydeHus NepcoHana; | mepcoHana;
- 00OCHOBBIBaTH BHIOOD | YMeTh: Ymersb:
BUJIA oOyueHus | - 000CHOBBIBATH | - OpraHU30BBIBATH
NePCOHAIIA; BBIOOD crocoba | oOyueHue nepcoHajla B
Baaners: OpraHu3aIu COOTBETCTBUU c
- HaBbIKaMHM BbIOOpa | OOyuyeHUs NepcoHaa; | HOPMATUBHOM 0a30i;
BHUJA oOyuenus | Baagers: Biaagern:
MepCoHaNa; - HaBBIKAMH | - YMEHHMEM  BbIOOpa
OpraHu3aluu 3¢ pexTUBHOrO crocoda

o0y4eHHe TIepcoHasa | OpraHu3auu 00ydeHUs
B COOTBETCTBUHM C | IEPCOHANIA;
HOpPMaTUBHOM 0a30ii;

OIIK-8 3HaTh: 3HaTh: 3HaTh:

(OIIK-8.2) - OCHOBBI HOPMATHBHO- | - CTPYKTYpY | - 0COOEHHOCTH u
IPaBOBOM 0a3bl | TPYIOBBIX JOTOBOPOB; | MPUYMHBI  3AKJIFOUCHUS
3aKJTFOYCHUS  TPYJIOBBIX | YMeETh: TPYZIOBBIX  JIOTOBOPOB
JIOTOBOPOB " |- 3aKJII04aTh | YMeETh:
JIOITOTHUTEIBHBIX TPYJOBBIE JIOTOBOpA C | - 3aKJIFOYATh
COIJIANICHUH K TPYJIOBBIM | YU€TOM JCHCTBYIOIICH | TOMOJIHUTEIbHBIC
JIOTOBOpaM; HOPMAaTUBHO- COTJIAIIEHUS K
YMmeTnb: MIPaBOBOM 0a3bl; TPY/ZIOBBIM JIOTOBOpamM
MPUMEHSTh HOPMATHBHO- | Biagers: Baaners:
npaBoByl0  0a3y TMpH | - HABBIKAMHU - HaBBIKAMH
3aKJIFOYCHUH JIOTOBOPOB; | 3aKITFOUCHUS 3aKJIFOYEHUS
Baangern: TPYJIOBBIX JIOTIOJTHUTEIbHBIX
-OCHOBaMH HOPMATHBHO- | JIOTOBOPOB; COTJIallIEHU I K
npaBoBoW  0a3bl IS TPY/ZIOBBIM JIOTOBOpaM;

3aKJIIOYEHUs  TPYAOBBIX




JIOTOBOPOB u

JIOTIOTHUTEIIbHBIX
COTJIaLICHUH K TPYIOBBIM
JIOTOBOpaM;
OIIK-9 3HaTh: 3HaTh: 3HaTh:
(OIIK-9.1) - HOPMAaTHUBHOE | - HOPMAaTHUBHOE | - HOPMAaTHUBHOE
peryJiMpoBaHHUe OIUIaThl | PeryJupoOBaHUe perynupoBaHue
TpyZAa pabOTHHKOB PUMEHEHHS MIPUMCHCHHUSI
YMmern: JOTIOTHUTETILHOM KOMIIEHCAIIHOHHBIX
- TpPUMEHATH (GOPMBI U | OILJIATHI TPYHA; BBIIJIAT npu
CUCTEMBI OIJIaThl TPya | YMeTh: HAYMCIICHUU OILIATHI
Baaners: -IIPUMEHSATh  METOJbI | TPY/a;
- (hopMamu U CHCTEMaMH | MaTEPUAIBHOTO YmMmern:
OILIATHI TPYyAQ CTUMYJIHUPOBAHUS -IIPUMEHSTh METO/IBI
COTPYAHUKOB; HEMaTepHaIbLHOTO
Baaners: CTUMYJIHUPOBAHUS
- bopmamu U | COTPYIHUKOB;
cucreMamu  orartsl | Biaagers:
Tpyza - popmamu U cuctemaMu
OILIATHI TPYAQ
OIIK-9 3HaTh: 3HaTh: 3HaTh:
(OI1K-9.2) - (opmbl M cucremsl | - METOJBI | - METO/IbI
OILIATHI TPYyAQ MaTepUaIbHOTO HEMaTepUaIbHOTO
YmMers: CTHMYJIMPOBAHUS CTHUMYJIUPOBAHHUS
- TPUMEHATH (GOPMBI U | COTPYIHHUKOB; COTPYIHUKOB;
CHCTEMBI OIUIATHI TPyAa | YMeTh: Ymernb:
Buaaners: -IIPUMEHSTh METOJBI | - TMPUMEHSITH METOIBI
- (opmamu u cucTemMamu | MaTepUATBHOTO HEMaTepUaIbHOTO
OILJIaTHI TpyAa CTHMYJIMPOBAHUS CTHUMYJIUPOBAHHUS
COTPYJIHUKOB JUISL | COTPYAHHUKOB TUIS
MTOBBIIIICHUS TIOBBIIICHHSI
s exTuBHOCTH a3 dexTuBHOCTH PAOOTHI
paboTHI epcoHana; MepCcoHana;
Baagernb: Biaagern:
- METOaMH | - METOAAMHU
MaTepUaIbHOTO HeMaTepUantbHOTO
CTHMYJIMPOBAHUS CTHUMYJIUPOBAHHUS
COTPYAHUKOB; COTPY/AHHUKOB;
2.3. Hlkauabl oueHuBaHusi GopMHUpPOBaAHNS UHIAMKATOPOB JOCTHKEHUSA

KOMIIEeTeHI M

a) llIkaja oneHNBaHus 3a4eTa ¢ OLEHKOM

[Ixama onieHnBaHus

Kpurepun onienuBanus

OILICHKA «OTJIUYHO»

BBICOKOM

BCE JOTMOIHUTEIBHBIE BOTPOCHI.
ITUCITATIIIMHBL  OCBOEHO TIOJTHOCTBIO, 0e3 mpoOesnoB. CTyneHT
MOJIHOE COOTBETCTBUE 3HAHUM,
HABBIKOB IIOKA3aTCIIsIM U KpI/ITepI/IHM OILICHUBAHUWA I/IH)]I/IKaTOpOB
TOCTHMKEHHUSI KOMIIETEHIIMHM Ha (OPMUPYEMOM JTUCIUILTHHOM
ypoBHe. OmnepupyeT TpHOOPETEHHBIMU 3HAHWSIMH, YMEHHSIMHU U
HABBIKAMH, B TOM YHCJIE B CUTYallUSX MOBBIIIEHHON CIIOKHOCTH,
OTBeuaeT Ha BCE BOMPOCHI OuieTa 6€3 HaBOIAIIUX BOTPOCOB CO
CTOpPOHBI TpenofaBarens. He WCOBITBHIBACT 3aTpydHEHHH TNpy|

NIEMOHCTPHUPYET

YPOBHE U

OTBE€YACT

yMEHUHI

Bcee MHIMKATOPBI JOCTHKEHUH KOMIIETEHIIMU C(OPMHUPOBAHBI HA
CTyJIEHT
Teopernueckoe

Ha

COZIePIKaHHE

4|




OTBET€ Ha JIOTOJHHUTEIbHBIE BOMNPOCHL. 3ajady  periuy
[TpaBIIIBHO.

OILICHKA «XO0pPOoLI0»

- OIUH UHIUKATOp JOCTHXKEHUSI KOMIETEHIUH COPMUPOBAH HA|
BBHICOKOM ~ YPOBHE, a JpyrMe WHAMKATOpPbl JOCTUKECHMUS]
KOMITETEHIIMH C(POPMHUPOBAHBI HA CPEIHEM YPOBHE;

- BCC MHJAWKATOPBI JTOCTHM)KEHUH KOMIIETEHIIMH C(HOpPMUPOBAHBI
Ha CPEHEM YPOBHE, HO CTYJEHT apryMEHTHPOBAHHO OTBEYAET HA
BCE JOIOJIHUTENBHBIE BOIIPOCHI;

- OJMH MUHIUKATOp JOCTHKEHHH KOMIETEHIIMH cHopMHUpOBaH Ha|
CpEIHEM YypOBHE, a Jpyrue Ha 0a30BOM YPOBHE, HO CTYJCHT
[YBEPEHHO OTBEYAET HA BCE JOMOJIHUTEIbHBIE BOIIPOCHI.
Teopernueckoe coaep:kaHue AUCHUILIIMHBI OCBOEHO IOJIHOCTHIO,

0e3 po0OeIoB. CryneHt JIEMOHCTPHUPYET
[10JIHOE COOTBETCTBUE 3HAHUW, YMEHUW Y HABBIKOB IMOKA3aTENSIM
1 KpUTEPHUSM OLICHUBAHUS WHJIUKATOPOB JIOCTYKCHMS

KOMIIETEHIIMK Ha  (OPMHPYEMOM JAMCUUIUIMHOW  YpOBHE.
Onepupyer NpuOOPETEHHBIMH  3HAHUSAMH, YMEHUSIMH U
HaBbIKAMHU; €r0 OTBET IPEACTABISET I'PAMOTHOE H3JIOKEHUE
y4eOHOro Marepuaa Mo CyIecTBY; OTCYTCTBYIOT CYILIECTBEHHBIE
HETOYHOCTH B (OpPMYIMpPOBAaHMM  TOHATHH;  MPABUIBHO
[IPUMEHEHBl TCOPETHUYECKHE IIOJIOKECHMS, IOATBEPKICHHbIE
mpumepamu. Ha 1Ba TeopeTrmyeckux BOMpoca CTYAEHT Jall
[IOJIHBIE OTBETHl, HAa TPETUH - NPU HABOASIIMX BOIPOCAX|
npernogaBatens. Ilpu oTBere Ha JOMOJIHUTENbHBIE BOIPOCHI
JTOITYCKAeT HETOYHOCTH. 3a/lady PeLnI.

OLICHKA «YAOBJECTBOPUTECIBLHO»

- Bce uHaMKaTOpbl JOCTMKEHMH KOMIIETEHIIMH C(POPMHUPOBAHBI
Ha 0a30BOM YPOBHE;

- OJJUH MHJIUKATOP JOCTHXKEHUS KOMIETEHIHMHU cHOpMHUpOBaH Haj
0a30BOM ypOBHE, JpyrMe Ha CpEIHEM YPOBHE, HO CTYJEHT
3aTpyIHSAETCS] OTBETUTH Ha JIONOJIHUTEIbHBIE BOIIPOCHI.
Teopernueckoe copep)kaHue IUCLMILIMHBI OCBOCHO YacCTHYHO,
HO poOIEMBI HE HOCAT MPUHIMITHAIIEHOTO
xapaktepa. CTyJEHT IEMOHCTPUPYET HEMOIHOE COOTBETCTBUE
BHAHWW, YMEHHII ¥ HaBBIKOB IIOKa3aTelsiM U KPUTEPHUSIM
OLICHMBAHMSI HMHJIUKATOPOB JOCTM)KEHMS KOMIIETEHIMH HA)
(bopMupyeMom JUCIUIUINHOMN YpOBHE: JOIyCKAI0TCs
3HAYUTEIbHbIE OIIMOKH, MPOSBISIETCS OTCYTCTBME 3HAHWM IO
POy BOINPOCOB. 3aTpyIHSAETCS OTBEYaThb Ha JOIMOJHUTEIbHBIC
Bonpockl. 3axaqy pemnt Ha 50%.

OLICHKA «HECYAOBJIETBOPUTECJIBbHO»

MHauKaTopbl JAOCTHXKEHHS KOMIIETEHLHMH CQOPMHUPOBAHBI Ha)
YPOBHE HIDKE 0a30BOIO M CTYJEHT 3aTPyJIHSETCS OTBETUTh Ha|
NTOTIOJIHUTENBHBIE ~ BOIPOCHL.  TeopeTndeckoe  coaeprKaHue
MUCLIUIUINHBL  OCBOEHO 4YacTU4YHO. CTYyAEHT IEeMOHCTPUPYET
SIBHYFO ~ HEJOCTAaTOYHOCTb  WJIM IIOJIHOE OTCYTCTBHE 3HAHUM,
YMEHUH M HaBBIKOB Ha 3a/laHHOM YPOBHE C(HOPMHUPOBAHHOCTH

MHIWKATOPOB JOCTHUKCHHUA KOMIICTCHIINH.

3. TunoBble KOHTPOJIbHbIE 3a/IaHNUSI M1 HHbI€ MATEePHAJIbI, HE00X0AUMbIe JIJIsI
Oll€eHKHU 3HAHM, YMEHUI, HABBIKOB, XapaKTePU3YIOIIUX ITATbI

¢bopmupoBaHusi KOMNeTEHIIMI

Kon xomnerenumy, Otansl GOpMHUPOBAHUS Tunossle 3agaHus
WHJMKaTOpa KOMIETEHIINU (OLIEHOYHBIE CpeNICTBA)

OIIK-8 (OIIK-8.1, | Oran 1.

qDOpMHpOBaHI/IC - JUCKYCCHA: BOIIPOCHI IJIA O6cy)KIlCHI/I$I

OIIK-8.2,), OIIK-9 | TeopeTrueckoii 6a3bl 3HaHUK | (METOJMUECKUE PEKOMEHIAINHN JIJIS

(OIIK -9.1, OIIK-

MPOBCACHUA ITPAKTUYCCKUX 3aH$ITI/II71)

9.2) Oran 2.

q)OpMI/IpOBaHI/Ie - 3a1a4M: MPAKTUUYCCKHUEC 3aHATHA




yMeHu# (pelieHue 3agadyu 1Mo | (METOJUYECKHUE PEKOMEH AU JIs
oOpasiry) MIPOBEACHUS TPAKTUUCCKUX 3aHITHI )
Oran 3.  ®dopMupoBaHME | - IEpPEUEHb TEM U 3aJaHUH 110 BapUAHTaM
HaBBIKOB MPAKTUYECKOTO | (METOJUYECKUE PEKOMEHIallUH )
UCIOJIb30BaHUsl  3HAHUM U
yYMEHUHI

Oran 4. [IpoBepka | - BOIPOCHI K 3a4€Ty C OLIEHKON
YCBOCHHOI'0 MaTepuasa (mpunoxxenue 1)

4. Metoan4yeckne MaTepuaJibl, ONpeAe/siionue Npoueaypbl OeHUBAHUSA
3HAHUIN, YMEHUH U HABBIKOB

3aueT ¢ OEHKOI

[IpoBomuTCs B 3aaHHBIA CPOK, COTJIAacHO rpaduky ydeOHOTO mporecca. 3ader
npoxoguT B ¢opMe cobeceqoBaHMs 1O OuWieTaM, B KOTOpPBIE BKIIOYAIOTCS
TEOPETUYECKHE BOMPOCH U 337auy. [Ipy BBHICTABICHUM OLIEHOK YYHUTHIBACTCS YPOBEHb
MPUOOPETEHHBIX KOMIETCHITMI CTyAeHTa. AyIUTOPHOE BPEMs, OTBEICHHOE CTYJICHTY,
Ha MOAroTOBKY — 30 MUH.

JAuckyceust

[Ipu npoBeneHUM IUCKYCCHM CTYJAEHTaM JUIsi OOCYKICHHS TMpeaiararoTcs
BOIIPOCHI MO TEME, OTBEJICHHOM Ha IMpaKTUYecKoe 3aHsThe (corjacHo paboueit
nporpamme yuyeOHou nucuuruinHbl). [Ipyu oTBeTe Ha BOMPOCH! CTyACHTaM HEOOXOIUMO
c(hOopMyIUPOBATh OCHOBHBIE MPUHIIUITBI YIIPABJICHUS TIEPCOHATIOM.

IIpakTU4yeckue 3aHATHS

[IpakTrueckue 3aHATHS - METOJ PENPOAYKTUBHOTO 00yUY€eHHUs, 00eCeUMBaIOIINN
CBA3b TEOPUM M TPAKTUKH, COACHCTBYIOUIMN BBIPAOOTKE y CTYAEHTOB YMEHHHA H
HABBIKOB NMPUMEHEHMsI 3HAHWUW, MOJYYEHHBIX Ha JIEKIIMM U B XOJE€ CaMOCTOATEIbHON
pabotel. [Ipu npoBeneHNN NPAKTUUECKUX 3aHATHI CTyAEHTaM IMpeIaraloTcs 1Ba BUIa
3a/lad 1O TeMaMm, OTBEJICHHBIM Ha MPAKTUUYECKOE 3aHsATHE (CcorjacHO padoueit
nporpamme y4eOHOU TUCUUIIITUHBI).



IIpunoxenue 1
Bonpocsl 17141 3a4eTa ¢ OLeHKOM

Bonpocs! aj1s1 npoBepku ypoBHsi 00yueHHOCTH « 3 HATD)
1. Buasl aTTecTaiuu nepcoHasna. Y4acTHUKH MPOIEcca aTTeCTallui U UX (DYHKIIUH.
2. BHyTpeHHUE 1 BHEIIHUE UCTOYHHMKHU MPUBIICUYEHHUS MIEPCOHANIA, UX MPEUMYLIECTBA U
HEJOCTATKH.
3. BHYTpeHHUI U BHEIIHUN MApKETUHT MEPCOHANA.
4. Uctounuku u pobeMbl HaitMa TiepcoHaa.
5. Kagposag mnomutuka opranusanuv. Buasl kanpoBon noiutuku. DaxTopsl,
BIIMSIOIINE HA KaIPOBYIO MOJIUTHUKY.
6. Meroapl pacueTa YUCICHHOCTH NIEPCOHATIA.
7. Ha3HaueHue U CTPYKTypa JTOJKHOCTHOW MHCTPYKIUH.
8. OOmmMe TPUHLIUIIBI W METOABI yHpaBieHus KoH(mukramu. Jluarnoctuka
KOH(JIMKTOB.
9. OnepatuBHBII M1aH pabOTHI C IEPCOHATIOM: CTPYKTYpa U COJIEpIKaHuE.
10.0OpranuszanmonHas CTpyKTypa CUCTEMBI YIIPABIICHUS [IEPCOHAIIOM.
11.0Opranu3zanus Habopa nepcoHana (co3iaHue pe3epBa KaHIUAATOB).
12.0cHOBHBIE METOBI ONIPEAEIECHUS KOJIMYECTBEHHON NOTPEOHOCTH B ITEPCOHAJIE.
13.0OcHoBHBIE HampaBiIEHUs afanTanuu (IepBUYHAs], BTOpUYHAs). Busl
agantauu nepcoHana. OcCHOBHbIE (DaKTOPBI, BIUSIOIINE HA IPOLIECC aJANTALMH.
14.0OcHOBHBIE OHATHUS U KOHIEMIIUA O0y4YEeHUS ITepCcoHaa.
15.0cHoBHBIE (haKTOpPHI TMOBBILIEHUS pOJIM MEpCOHaNa B MOCTUHAYCTPUATBHOM
0OI1IECTBE.
16.0OcHoBHBIE GYHKIIMU YIIPABICHUS TEPCOHATIOM COBPEMEHHOU OpraHU3aIINH.
17.0cHOBHBIE LIETT U BUJIBI OIICHKH MEpCOHAA.
18.OCHOBHBIE 2JIEMEHTHI CUCTEMBI YIIPABJICHUS IIEPCOHATIOM OPTaHU3aALNH .
19. Tpenasl B HR ananmutuke.
20.0OcHoBHBIE 3TaMbl Mpoliecca 0TOOpa mepcoHanta: XapakTepUCTHKA.
21.0cobenHoctu ynpasienus nepconaiom B Anonun, 3anagHoit EBpone u CILA.
22. Opranu3aimoHHOE JIMIEPCTBO WIIH JIUJEP OpraHUu3aIiH.
23.Ilepconan opraHuzauuu Kak oObEeKT ymnpasieHus. Knaccuduxamus nepcoHania mo
KaTeropusiM pabOTHUKOB.
24 IlnanupoBaHue U MPOTHO3UPOBAHKE MOTPEOHOCTH B MEPCOHAJIE.
25.11oscCHUTH METOMABI TIAHUPOBAHUS YEJIOBEUECKUX PECYpPCOB Ha KEIE3HOIOPOKHOM
TpaHCIOpTeE.
26.11ogxonbl U METOABI IEIOBOM OIIEHKH MEpCOHAA.
27. TlossicHuTh KOMMYHUKATHBHYIO TOMUTUKY B OAO «PXK]I».
28.I1oHsATHA «OlIEHKA IEPCOHANIA» U «aTTeCTals IEPCOHAIa: OCHOBHBIE Pa3IMUK.
29.Ilpuniumnel orO0pa nepcoHania.
30.IIporecc, KpUTEpHUH B METOIBI OTOOpA IIepCoHaa.

Bomnpocs! ajis1 npoBepku ypoBHs o0yueHHOCcTH «Y METD)»
31. Onucate opraHU3alMOHHYIO KYJIbTYPY MPEANPUATHS (Ha IPUMEPE).
32.Pa3paboTka TpeOOBaHHMI K JOJKHOCTH ([IOJDKHOCTHBIE WHCTPYKIIMH, CXEMBbI
omuicaHusi paboymx MecT, TpodwIb ITODKHOCTH, MpodeccruorpaMmbl, MOJEIH
KJIFOYEBBIX KOMITETCHITUH).



33.PoneBast CTpyKTypa KOJUIEKTHBA.

34.Cuctema METOZOB YIpaBJICHHUS TEPCOHAIOM: Kiaccupukanus, OCOOEHHOCTH
IPUMEHEHHUS.

35.ConepkaHue NOHITUN «KaJIPbD», KIIEPCOHA, «UEIIOBEYECKHE PECYPCHI».
36.0xapakTepu30BaTh CUCTEMY MPOPECCUOHAIBHBIX U KOPHOPATUBHBIX KOMIIETCHIIUM
OAO «PX]I».

37.CoumanpHas CTPyKTypa KOJJIEKTHBA.

38.CymHoCcTh W 3a7auM  KaJpoBoro IuiaHupoBanus. Kiaccudukanus ¢dakTopos,
BIIMSIOIIMX Ha KaJIpOBOE MIJIaHUPOBAHHUE.

39.CymHOCTh U 33J1a4u MapKEeTUHTa IIEPCOHAIA.

40.CyutHocCTb, e, 3a1a4i 1 GopMbl MPOoGOPUEHTAIIMOHHON paOOThl B OPTaHU3AINH.
41.Teopuu ynpaBiaeHUs O POJIA YETOBEKAa B OpTraHU3alIUH.

42 TpaauIMOHHBIE W HETPAJAMIMOHHBIE METONIbl oTOOpa mnepcoHana. OcoOeHHOCTH
HCIIOJIb30BaHUS.

43.YupaBieHue KaJpoBbIM PE3EPBOM.

44.YupaBneHue MOTUBALIMEN U CTUMYJIMPOBAHUEM MEPCOHAIA.

45.Y1paBneHue 3THYECKUMU HOPMaMH MEKJIMYHOCTHBIX OTHOILEHU! B KOJIJIEKTHBE.
46.Y cioBus Tpyaa epcoHaia: CyIHOCTb U (PaKTOPbI BO3ACHCTBHUSL.

47.®@opMHUpOBaHUE MAPKETUHIOBOIO MOJIX01a K paboTe ¢ IEPCOHAIIOM.

48 OyHKIMM MOAPA3AEICHUM MO IJIAaHUPOBAHUIO KaapoBoW padoTel. llenu u 3amaum
KaJIpOBOT'0 TUIAHUPOBAHUSI.

49.XapaktepucTuka BHEIIHEro HabOopa mnepcoHana. I[IlpenmymiectBa M HEIOCTATKU
BHEIIHET0 Habopa nepcoHaia.

50.XapakTepucTuKa BHYTPEHHEro Habopa nepcoHana. [IpeumymiecTtBa U HeAOCTATKU
BHYTPEHHET0 Habopa nepcoHania.

51.XapakTepucTuka HMCTOYHHKOB IIPUBJICYEHHs IIEPCOHANA, HMX MPEUMYIIECTBA M
HEJIOCTATKHU.

52.XapakTepucTKa TOHATHI:  mpodeccus, CHEUUaIbHOCTh,  KBaJIU(pUKALMS,
JOJIKHOCTb.

53.XapakTepucTiKa 3KOHOMHYECKOM W CconHalbHONW 3(G(HEKTUBHOCTH YIIPaBICHUS
IIEPCOHAJIOM.

54.XapakTepuCTHKa 3TAaNoB MPOLECCA YIIPABIECHUS IIEPCOHAIOM.

55.9Tarmbl nporecca ajganTaiyu.

56. ITonsTrs "komreTeHIMA" ¥ "KOMIIETEHTHOCTD" , BUJIBI KOMITETCHITHH.

57. OcobenHoctu cuctemsl nmpodeccuoHabHbix komneTeHil OAO «PXD».

58. IlonsATre 1 3HaUYeHNE COLMAIM3AIH TIEPCOHATA.

59. DOramel pazsutusg HR ananmuTtrky B KOMIaHUSX.

60. Cucrema HacraBHuuectBa B OAO «PXK».

IIpoBepka ypoBHsi 00yueHHocTH «BJIA/IETD»

CTyneHT MOJDKEH BIAAETh CIOCOOHOCTBIO pemiaTth 3agadud NpodeCcCHOHATBHOU
JESTETPHOCTY Ha OCHOBE ONTHUMANIbHOW JUIAKTUYECKOW CTpaTeTud YIPaBICHUS
YEJIOBEUECKHUMH PEeCcypcamu, CIocoO0aMM aKTUBU3AIMU TO3HABATEIHLHOTO MHTEpeca Ha
y4eOHOM 3aHSITUU U B CAMOCTOSITENIbHON paboTe U HaBbIKaMU d()HPEKTUBHOTO OOIIEHUS,
TEXHUKOW JTMAJIOTOBOTO HM3JI0KEHUS MPEIMETHOTO MaTepualia, YMEHHUEM JOXOIYUBO U
apryMEHTHUPOBAHO M3JIaraTh COOCTBEHHYIO TOUYKY 3PEHUS, BECTH JUCKYCCHUHU.



OueHouyHble cpeacTBa
Komnerenmusi OIIK-8: CnocobeH pykoBoauTh pabOTON MO TMOATOTOBKE,
MEPETOATOTOBKE, TOBBIIMICHNI0 KBATH(PHUKAIMA M BOCIHTAHUIO KaJpPOB, 3aKIIOYATh
TPYIOBBIE TOTOBOPHI M IOTIOJTHUTEIHHBIC COTJIAICHUS K HUM

TecToBBIC 3a1aHUSA

1.Haqu0 000CHOBaHHasl cUCTeMa BblﬁOpa OCHOBHBIX BH/JI0OB MPOAYKIMU A YCJIYI
npeanpusaTus, Ba)KHEMIIIUX DJKOHOMMYECKHMX M conaJIbHbIX ueﬂeﬁ ero
MNEPCIMEKTUBHOI'O pa3sBUTHUil, HaAaNJTYyIIIux TEXHUNYCCKHUX Cpeacrs u
OpraHu3allnOHHBbIX crnocoooB pemi€eHusi BBIIBUHYTBIX IEPCIHEKTUBHBIX Heﬂeﬁ H
3aaaq — 9370 ... INIAHUPOBAHHUE:

2. IIpouecc NpUHATHSA PellIeHUA 0 TOM, KAKUMH J0JIKHBI ObITH J1efiCTBHS
NPeANPUATHS U KaK CJIeyeT pacnpeae/JaTbh U HCMOJb30BaTh PeCypchl sl
AOCTHKEHHUS CTPATern4eCcKuX Lesei, — 3TO VIAHUPOBaHUE

3. BapuaHT 000pOHMTEILHOIO IJIAHA, BKJIKYAKIIHMHA B ce0sl peKOMEeHIAluH 110
U30aBJIEHUIO OT HEHYKHBIX OPTraHU3AlMU 3JIEMEHTOB, HA3bIBAETCS:

a) CTpaTerMu4eCKUM

0) HacTymaTeIbHBIM

B) JJUKBUJALIUOHHBIM

4. Onpenenure KPpUTHYECKUA 00beM peau3aniy NPOAYKIUN B HATYPAJIbHOM
BbIPAa’KeHUH

[TocrosinHbIE 3aTpaThl — 2568 1.€

ITepemenHsbie 3aTpaThl HA eAUHUILY TpoayKiuu — 30 1.e.

Ilena peanuzanuu — 25 1.e.

5. Uudopmanus, naomas npeacrabjieHue o gupme, a Tak:Ke Bce HE00X0AMMbIe
JaHHbIE, XapaKTepHU3YIOLIHe ¢ KOMMEPYECKYI0 AeITeJIbHOCTD:

a) OM3Hec-IIaH

0) ¢puHaHCOBasi OTYETHOCTD

B) pe3toMe (pUpMBbI

6. ... mosMTHKA — 3TO HA0OP CNEeNUAJIbHBIX HHCTPYMEHTOB HENOCPEACTBEHHOT 0
BO3/1eHCTBUSA HA CBA3HM C 3apy0esKHBIMHM CTPAHAMHU, CTUMYJIHPOBAHME IKCIIOPTA
TOBapoOB, YCJIYI, KAIMTAJIA, PeryJupoOBaHue BAJIOTHOT0 Kypca M T.IL.:

7. CoBeplieHCTBOBAHHE METOI0JIOTHH ... — 3TO MPOLECC, 3aKIIOYAKIIUIICA B
NMOBBIIIEHUH TOYHOCTH COM3MEPEHHUsI 3aTPAT U Pe3yJbTAaTOB NpeacTosI e
NPOU3BOJACTBEHHOM /1esiTeIbHOCTH NPU HauboJ1ee MOJTHOM y4eTe B3auModeiCTBUS
CHUCTEMBbI PHIHOYHBIX (PAKTOPOB:

a) CTpaTerupoBaHUs

0) 3aKJIFOYCHUS

B) TUTAHUPOBAHUS

8. YcTaHOBUTH COOTBETCTBHE TEPMHHA U COACPKAHUA
1. CyMMaTHBHBIN IJIaH



2. DKOHOMHMYECKHUH IJ1aH

3. ®yH1aMeHTAIBHBIN TUTaH

a) JlaeT Mpe/ICTaBlIeHHE 00 OCHOBHBIX HAIIPABJICHUSX EATEIbHOCTH OpraHU3aluu
0) KOHKpETU3UPYET CyMMaTUBHBIHN IJIaH IPUMEHUTEIBHO K MOIPa3CICHUIM

B) COJIEPKUT Pa3pabOTKy OTACIbHBIX (GYHKIUNA OpraHU3aliu

9. K asiemenTam 0011eii cpeabl OPraHu3anuu OTHOCAT (PAKTOPDI:
a) 9KOJIOTUYECKHE

0) opraHu3alMoOHHbIC

B) DKOHOMHYECKHE

10. K 3s1emenTaM 0011€i cpeibl OPraHN3aluH OTHOCAT (PaAKTOPBI:
a) DKOJIOTHYECKHUE

0) MOJIUTHYSCKHUC

B) IMCTAHIIMOHHBIE

11. K 31emenTam 0011eH cpeAbl OPraHU3ANMU OTHOCAT (pakTOpbI:
a) TEXHOJIOTHYECKUE

0) opraHu3aroOHHbIC

B) JMCTAHIIMOHHbBIE

12. CoBOKYIIHOCTH METO/10B, IPHUEMOB Pa3padoTKH, 000CHOBAHMS M aHAJIHM3A
NPOTrHO30B, CTPATErHYEeCKUX NPOrpaMM U IVIAHOB BCeX YPOBHEH, H BpEeMEHHBIX
TOPU30HTOB CHCTEMbI PACYETOB IUIAHOBBIX MOKAa3aTeJieil, UX B3AaUMHOMN YBA3KHU —
3TO ... CTPATErMYEeCKOro IVIAHUPOBAHMSA:

a) MpaKTHKa

0) MeToIUKa

B) LI€JIM U 3a/1a4U

13. CooTHoO1IEHHE JIEMEHTOB NPOM3BOJACTBEHHOI0 M COIUAJIBHOIO NMPOLECCOB —
3TO:

a) HOpMaTUB

0) mokasartelb

B) Oayianc

14. JleiicTBMs CTPATErH4eCKOr0 XapaKkTepa, KOTOpbIe YJIy4YIIal0T OTHOLICHHUS
KOMIIAHMH C €€ OKPYKEeHHeM:

a) cTpaTeruyeckasl OpraHu3aloOHHas KyJbTypa

0) pacrnpeeneHrue pecypcoB

B) aJlanTaius K BHEITHEN cpejie

15. Ilpu pa3padoTKe cTPATErn4eCKOro miaHa JJjs nojs ... Oyayr
Nnpe1ycMaTPpUBAThHCS HANPABJIEHHS 110 NMPEOI0JIEeHHI0 CJIa0bIX CTOPOH OM3Heca:
a) c1abbIX BOZMOXKHOCTEH

0) CHUIBHBIX BO3MOYKHOCTEH

B) CJIa0BIX YIpo3



16. 3axaya Mo KOOPAUHALIMM YIIPABJIEHUs M o0ecniedeHUst HH(POpMAanHed 1AJ1s1
ONTHMAJIBHOTO JOCTHKEHHS Lesiedl pa3BuTust Gupmsi:

a) NHIMKAaTUBHOE IJIAHUPOBAHUE

0) KOHTPOJIJTUHT

B) rOCYJapCTBEHHBIN 3aKa3

17. CounanbHbIe POrHO3bI XAaPAKTEPU3YIOT:
a) MUTPAllMOHHBIE MPOIIECCHI

0) TpyA0BOM MOTEHITUAT

B) pelleHue npo0aeM CBOOOJHOTO BPEMEHU

18. CouuajibHbIe NPOTHO3bI XapaKTePU3YIOT:
a) TPyJ0BOM MOTEHIMAT

0) YpOBEHb COIMATLHOTO Pa3BUTHUS

B) MUTPALIMOHHBIE POLECCHI

19. Brox:keTHO-(pMHAHCOBasI, KPEAUTHO-ICHEKHASI, BHEIIHEIKOHOMHYECKAS 1
COLMATbHAS MOJUTHKA, YCKOPEHHAs] aMOPTU3aLMA, HHANKATHBHOE 1
cTpaTernyeckoe NJIAHUPOBAHHME — 3TO ... TOCYAAPCTBEHHOI0 PeryJIupOBaHUs
IKOHOMMKH:

a) Teopust

0) mpakTHuKa

B) UHCTPYMEHTHI

20. IlnanupoBaHue, B ... IOHUMAHUH, — ITO BUJ YIIPABJICHYECCKON AeATEJIbHOCTH,
CI0CO0 ONTUMM3ALUM IeHiCTBUI X0351HiCTBYIOILEI0 CyObeKTa:

a) MIUPOKOM

0) y3KoM

B) oOpazHOM

21. ... moaxoa B NMPOTrHO3UPOBAHUM NMPEAYCMATPHBAET ONpeae/ieHHe KPyra
BO3/1€iICTBYIOIIIUX HA IPOTHO3MPYeMbIil OKAa3aTeJIb (MHAUKATOP), MPOLece
(dakTopoB (peryasaTopos) u (OpMbI X B3AUMOCBA3H:

a) (aKTOpHBIN

0) peakTOpHbIN

B) OCHOBHOM

22. B rocyiapCcTBEHHOM pPeryJMpoOBaHUHU COLMATBHO-IKOHOMHYECKOI0 PA3BUTHS
P® nauboJiee BaskHOe MeCTO 3aHUMAET(I0T):

a) pa3zpaboTKa CpeHECPOUHBIX U KPATKOCPOUYHBIX KOMIUJIEKCHBIX TTPOTHO30B

0) KOHIIEMIINS COLMATIbHO-2KOHOMUYECKOT0 pa3BuTus PD Ha 10irocpounyto
MIEPCIIEKTUBY

B) (henepasibHbBIC TIETIEBBIC MPOTPAMMBI JIJISI PEIICHUS CTPATETMYECKU BAXKHBIX 33144

23. MeTofq ... — mpouecc nepeHeceHns TEHACHUM, CylIeCTBOBABIINX CErOHA U B
NMPOILIOM, B Oyayuiee:
a) SKCTparpauu



0) spmanapuuu
B) DKCTPAIOJIALIMH

24. IIpu TakoM IJIAHMPOBAHMH 32 OCHOBY 0epyTCsl pe3yJibTaThl BUepalIHei
X035ICTBEHHOM 1eATeJIbHOCTH:

a) OJTHO3HAYHOM

0) orepaTUBHOM

B) 00BEKTUBHOM

25. I'naBHasi 4epTa CTPATErHYECKOr0 MJIAHUPOBAHUSA COCTOUT B:

a) pa3zpaboTKe cTpaTeruyecKux penieHui (B popMe nporHo3oB, MPOEKTOB U IJIAHOB)
0) yCTPEMIICHHOCTH B CPETHECPOUYHYIO U JOJITOBPEMEHHYIO IEPCTIEKTUBY
IJITAHUPYEMOTO 00BEKTa

B) aJIaliTUBHOM XapaKTepe

26. U3 noka3areJieii K kaueCTBEeHHbIM MOKHO OTHECTH:
a) IPOU3BOJUTEILHOCTD TPYy/Aa B PyOIsix Ha 2 paOOTHHUKOB
0) Bpemsi 000poTa BaroHa

B) IIPOM3BOJIUTEIILHOCTD TpyAa B pyOssix Ha 1 paboTHHKA

27. MeTox MOHUTOPHHIA M3 NEPEYMCICHHBIX IIPOLECCOB MCIOJIb3yeTCs B
CJIeAYIOLIUX:

a) COIMAJIbHBIC

0) popmMupoBaHHE TEMIIOB U CTPYKTYPbI HAITMOHAILHON SKOHOMUKHU

B) HAYYHO-TEXHHUYECKOTO Pa3BUTHUS

28. MeTo1 MOHUTOPUHTA U3 MEPEeYNCIEHHBIX MPOLECCOB HCIOJIb3yeTCs B
CJIeYIOIIHX:

a) popMUpOBaHUE TEMIIOB M CTPYKTYPbI HAITMOHAIIBHONW SKOHOMUKHU

0) HayYHO-TEXHUYECKOTO Pa3BUTHUSA

B) IPUPO/IOTIOIH30BAHUS

29. Moaesid 3KOHOMHUYECKOT0 POCTa, 0TPAKAIOLINE YCJIOBHS, HEO0X0AMMbIe 1Sl
MO//IePsKAHUSA €r0 PABHOBECHOI0 COCTOSIHUSI, IPUHA/IJIEKAT:

a) Xappony-Jlomapy

0) Mbaauccony

B) Ko60y-/lyrnacy

30. B yc10BUSIX PBIHOYHOI'0 X03AMCTBAa 0c000¢ 3HAYCHHE IPUOOpeTaeT TaKas
(yHKknus ynpasiieHusl, KAK peryJiMpoBaHue:

a) BHEIIHEN TOProBiIu

0) pa3BUTHUS HAIIMOHATBHON YIKOHOMUKHU

B) JOXOJIOB MIPEANPUHUMATEIBCKON JEATEIbHOCTH

31. HayuHo 000CHOBAHHAS CHCTEMA BbIOOPA OCHOBHBIX BU/I0B IPOAYKIIUU U YCJIYT
npeAnpusiTHs, Ba)KHEHIIUX IKOHOMUYECKHUX U COIUAJIbHBIX LieJieil ero
NMEePCNEeKTUBHOIO PA3BUTHS, HAMJIYYIIIMX TEXHHYECKHUX CPEACTB U
OPraHU3alMOHHBIX CMIOCO00B pellleHUs BbIBUHYTHIX MEPCHEeKTUBHBIX 1eJIeil u



3a/Ja4 — 37O ... INIAHNPOBaHUe:
a) BHyTpu(pUpMeHHOE

0) BHElTHEE

B) aJIbTE€PHATUBHOE

32. Ilpouecc NPpUHSATHSA PellIEeHUA 0 TOM, KAKHMH JOJIKHBI ObITH J€eiiCTBUS
NpeInpUATHS U KAK CJleyeT pacnpeaeisiTb U HCNOJIb30BATh PeCypChl AJs1
NOCTHKEHMSI CTPaTeru4ecKux mesei, — 3T IJIAHUPOBaHMeE:

a) I0JrOCPOYHOE

0) TaKTHYECKOe

B) KaJICHAapHOE

33. BapuaHT 000pOHHMTEILHOIO IJIAHA, BKJIAIOYAIONIUI B ce0sl peKOMEHIAUH 110
U30aBJICHUIO OT HEHYKHbIX OPTaHU3ALMH 3JIEMEHTOB, HA3bIBACTCS:

a) CTpaTern4eCKuM

0) HacTymaTeIbHBIM

B) JTUKBUAAITMOHHBIM

34. Ilnan co37aHUA M Pa3BUTHS HOBOI'O NPEANPHUATHS HIH CTPATETHYECKOIo
X03SICTBEHHOI0 MOApPAa3ieJIeHHs, CO31aBaeMOI0 VI HOBOI'0 BHA IeATEJIbHOCTH
CYLIECTBYOIIMM NpPEeANPUSATHEM — 3TO:

a) Om3Hec-TIJIaH

0) MHULIUUPOBAHUS

B) CTpaTeruyecKuit

35. Undopmanus, Ja01ias npeacrapieHue o pupme, a Takke Bce HeO0OX0AUMbIe
JaHHbIE, XapaKTepU3YIOLe ee KOMMEPYECKYI0 1esiTeJIbHOCTD:

a) OM3Hec-IIaH

0) cTparernueckuil miaH

B) pe3toMe (pupMbl

36. ... IOJIMTHKA — 3TO HA0OP CHEHUAIBbHBIX HHCTPYMEHTOB HENOCPEACTBEHHOT 0
BO3/1€iICTBUSA HA CBSA3HU C 3apy0eKHBIMM CTPAHAMH, CTUMYJIMPOBAHUE IKCIOPTA
TOBapoOB, YCJIYI, KAIMTAJIA, PeryJMpoOBaHue BAJIOTHOIO Kypca M T.IL.:

a) BHYTPEHHSS

0) BHEITHEAKOHOMHUYECKAs

B) CTpaTernyeckas

37. CoBeplIeHCTBOBAHHE METOHAO0JIOTHH ... — ITO MPOLECC, 3AKTIOYAOLIUICH B
NMOBBIIIEHUY TOYHOCTH COM3MEPEHMS 3aTPAT U Pe3yJIbTATOB NMpPeACTOAIIe
NMPOU3BO/ICTBEHHOMH JIeATEJIbHOCTH NPHU HAMOOJIee MOJTHOM y4deTe B3auMo/IeiiCcTBHS
CHCTEMbI PLIHOYHBIX (PAKTOPOB:

a) Uccle0BaHus

0) 3aKIIFOYCHUS

B) IJIAHUPOBAHUS

38. Ctparerusi 000pOHBI M YKpeNJICHUS] HANIPABJICHA HA YBeJIUMYCHHE CBOEro
peiiTMHra B 0TPAC/IM, TAK WU HeET:



a) HeT
0) na
B) OTYACTH

39. K ajsiemeHTaM 0011eii cpeabl OPraHu3anuu OTHOCAT (PAKTOPDI:
a) 9KOJIOTUYECKHE

0) opraHu3alOHHbIC

B) 9KOHOMHYECKHUE

40. K asiemenTam o01ieil cpeibl OPraHu3auMu OTHOCAT (paKTOpbI:
a) TeXHOJOTUYCCKHUE

0) opraHu3aoOHHbIE

B) IMCTAaHIIMOHHBIE

41. ... moaAX0/ B MPOTrHO3UPOBAHNH MPEAYCMATPUBAET ONpeieieHne Kpyra
BO3/IeiiCTBYIOIINX HA MPOTHO3MPYEMbIii MOKAa3aTeJb (MHIMKATOP), MPOIIECC
(¢pakToposB (peryasiTopoB) u (OpMbI HX B3AUMOCBS3H:

a) (paKTOpHBIN

0) peakTOpHBIN

B) OCHOBHOM

42. COBOKYIIHOCTH METO0B, IPHEMOB Pa3padOoTKU, 000CHOBAHMS U AHAJIHU3A
NPOrHO30B, CTPATErHYEeCKHUX NPOrpaMM U IVIAHOB BCeX YPOBHEH, 1 BPEeMEHHBIX
TOPU30HTOB CHCTEMbI PACYETOB IUIAHOBBIX MOKa3aTeJeld, X B3AUMHOM YBA3ZKHU —
3TO ... CTPATErMYEeCKOro IVIAHUPOBAHMSA:

a) MpaKTHKa

0) MeToIUKa

B) LI€JI U 3a/1a4U

43. CooTHOILIEHHUE 3JIEMEHTOB NMPOU3BOICTBEHHOT0 M COLMAJBLHOI0 MPOIECCOB —
3TO:

a) HOpMaTUB

0) mokasartelb

B) OayiaHc

44. /leiicTBUS CTPATErHYE€CKOr0 XapaKkrepa, KOTopbie yJIy4YIIalT OTHOLICHUS
KOMIIAHMH C €€ OKPYKEeHHeM:

a) cTpaTeruyeckasl OpraHu3aloOHHas KyJbTypa

0) pacnpeneneHrue pecypcoB

B) aJlanTaius K BHEITHEN cpejie

45. Ilpu pa3pa6oTKe CTPaTern4ecKOro IJiaHa JJis moJs ... 0yayT
Nnpea1ycMaTPUBAThCS HANIPABJIEHHS 0 MPEOA0JIEeHHI0 CJIa0bIX CTOPOH OM3HecAa:
a) c1abbIX BO3ZMOXXHOCTEH

0) CHUIBHBIX BO3MOYKHOCTEH

B) CJIa0BIX YIpo3



46. 3agauya M0 KOOPAMHALMH YIIPaBJIeHUS U o0ecnieueHus1 nHGopManueit 1is
ONTHMAJIBHOIO JOCTHKEHMS Lesiedl pa3BuTust Gupmsi:

a) NHIUKAaTUBHOE IJIAHUPOBaHUE

0) KOHTPOJIJTUHT

B) rOCYJapCTBEHHBIN 3aKa3

47. ConuaJjibHbIe IPOTHO3bI XaPAKTEPU3YIOT:
a) MUTPAllMOHHBIE MPOLIECCHI

0) TpyA0BOI MOTEHITHAT

B) pelieHue npo0daeM CBOOOJHOTO BPEMEHU

48. ConnajibHble NPOTrHO3bI XaPAKTEPHU3YIOT:
a) TPyJ0BOM MOTEHIUAT

0) YpOBEHb COIMATLHOTO Pa3BUTHUS

B) MUTPALIMOHHBIE MPOLECCHI

49. broaxeTHO-GUHAHCOBAs!, KPeIMTHO-/ICHEKHAsl, BHEIIIHEIKOHOMHUYECKasi U
cOlMATbHAS MOJUTHKA, YCKOPEHHAs] aMOPTU3ALMA, HHANKATHBHOE U
cTpaTernyeckKoe NJIAHUPOBAHHME — 3TO ... FTOCYJAPCTBEHHOI0 PeryJIUupOBaHUs
IKOHOMMKH:

a) Teopust

0) mpakTHKa

B) HUHCTPYMEHTBI

50. IlnanupoBaHue, B ... IOHUMAHUH, — ITO BUJ YIIPABJICHYECCKON AeATEJIbHOCTH,
CI0CO0 ONTUMM3ALUM IeHCTBUI X03M1HiCTBYIOILEI0 CyObeKTa:

a) MIUPOKOM

0) y3KoM

B) oOpazHOM

51. YUto o3HavaeT BHYTPU(HUPMEHHOE IVIAHUPOBaHUE?

a) COBOKYITHOCTb MPOLEAYP OT MIPEANPHUHUMATEIBCKOTO 3aMbICIIa 10 €r0 pealin3aluu;
0) 00bEKTUBHASA SKOHOMUYECKAst KaTErOpHsi, OTpakarolasi CTENeHb ycrexa
KOMMEPUYECKOH AEATETbHOCTH;

B) npeanockuika 3(p(PEeKTUBHOTO yIpaBiIeHUs KOMMEPIIMEH B 00JaCTH peaau3aiuu
TOBapoOB, YCIYT;

') HEpa3pBIBHBIN MPOIIECC, BKIIOYAIOIINNA CTPATETUYECKOE, TAKTUYECKOE U ONePaTUBHOE
MJITAHUPOBAHUE JIJIsI IOCTUKEHUS MOCTABICHHOMN TeHEPAIbHOM 11€JTM KOMITAHUH.

52. B rocyiapcTBEHHOM PeryJTUPOBAaHUM COUMAJTBLHO-IKOHOMHYECKOT0 PA3BUTHUS
P® nauboJiee BaskHOE MeCTO 3aHUMAET(I0T):

a) pa3paboTKa CPEAHECPOUHBIX M KPATKOCPOUHBIX KOMIIICKCHBIX ITPOTHO30B

0) KOHIIETIIIHSI COLMATbHO-YKOHOMUYECKOTO pa3BUTHs PO Ha 10ATOCpPOUHYIO
MEPCIEKTUBY

B) (beepanbHBIC LIeTIeBBIC MPOTPAMMBI JIJIS PEIICHUS CTPATETHYSCKH Ba)KHBIX 3a71a4

53. MeTofn ... — mpouecc nepeHeceHns TEHACHUM, CylIeCTBOBABIINX CErOHA U B
NPoLLIOM, B Oyayiee:



a) 3KCTparpanuu
0) spmanapuuu
B) 9KCTPAIOJISIIUH

54. IIpu TakoM IJIAHMPOBAHMH 32 OCHOBY 0€epyTCsl pe3yJibTAaThl BUepalIHei
X03ICTBEHHOM 1eATeJIbHOCTH:

a) OJTHO3HAYHOM

0) orepaTUBHOM

B) 00BEKTUBHOM

55. I'naBHasi 4epTa CTPATErHYECKOro NJIAHUPOBAHUSA COCTOUT B:

a) pa3zpaboTKe cTpaTeruyecKkux penieHui (B popMe npor1o30B, MPOEKTOB U IJIAHOB)
0) yCTPEMIIEHHOCTH B CPETHECPOUYHYIO U JOJITOBPEMEHHYIO IEPCTIEKTUBY
IJIAHUPYEMOTO 00BEKTa

B) aJIaliTUBHOM XapaKTepe

56. 13 noka3areJieii K kaueCTBEHHbIM MOKHO OTHECTH:
a) IPOU3BOIUTEILHOCTD TPY/1a B pyOIsaX Ha 2 paOOTHUKOB
0) Bpemst 000poTa BaroHa

B) IIPOM3BOJUTEIHHOCTE TPyJa B pyoOsissx Ha 1 paboTHHKA

57. MeTox MOHUTOPUHIA U3 NEePEeYNCIEHHBIX MPOLECCOB MCIOJIb3yeTC B
CJIeAYIOIIUX:

a) COIlMAJIbHBIC

0) popmMupoBaHHE TEMIIOB U CTPYKTYPbI HAITMOHAILHONM SKOHOMUKHU

B) HAYYHO-TEXHHUYECKOTO Pa3BUTHUS

58. MeToa MOHMTOPHHIA U3 NEPEYHCICHHBIX IIPOLECCOB UCIOJIb3YETCH B
CJIeYIOLIMX:

a) (opmMupoBaHUE TEMIIOB U CTPYKTYPbl HAITMOHATBHON SIKOHOMUKHU

0) HayYHO-TEXHUYECKOTO Pa3BUTHS

B) IIPUPOOTIOIH30BAHUS

59. Moaesiu 3KOHOMHUYECKOT0 POCTa, 0TPAaKAI0LINe YCJIOBHS, He00X0AMMbIe 111
NO//IeP>KAHUSA €r0 PABHOBECHOI'0 COCTOSIHUS, IPUHA/IJIEKAT:

a) Xappony-/lomapy

0) Mbaauccony

B) Ko60y-/lyrnacy

60. B yc10BHSIX PHIHOYHOI0 X03AHCTBA 0C000€¢ 3HAYECHHE IPUOOPeTaeT TaKas
(yHKIUs ynpaBiieHUsl, KAK peryJupoBaHue:

a) BHEILIHEW TOPTrOBJIH

0) pa3BUTHUS HAIIMOHATBHON YIKOHOMUKHU

B) JOXOJIOB MIPEANPUHUMATEIBCKON J€ATEIbHOCTH



Ouenouynbie cpeacrsa
Komnerennus OIIK-9: Crioco6eH KOHTPOJINPOBATh MPAaBUIBLHOCTh IPUMEHEHUS
CHCTEMBl OIUIaTHl TPyJa U MaTepHAIbLHOTO, ¥ HEMATEpUAILHOTO CTHUMYJIUPOBAHUS
pPabOTHUKOB

TecToOBBIE 3a1aHUS

1. YcranoBuTe COOTBETCTBHE

1.MotuBanus

2. Motus

3.Bo3Harpaxnenue

4. ITotpeOHOCTH

a) BHyYTpEHHEE MOOYXKJeHHE (MMIYJbC), KOTOPOE 3aCTABISET YEJIOBEKa IMOCTyNaTh
ONpeaeIeHHbIM 00pa3oM

0) mportecc MOOYKIECHUS KaXA0T0 COTPYIHUKA U BCEX WICHOB KOJUICKTHBA K aKTHBHOM
JESTEIBHOCTH NIl YAOBJIETBOPEHUSI CBOUX MOTPEOHOCTEH W IS JNOCTHKEHUS Lienei
OpraHu3aIuu

B) OCO3HAHHOE OTCYTCTBHUE YETO0-JIM00, BHI3BIBAIOIIEE MOOYKIEHUE K JEHCTBUIO

I') TO, UTO YEJIOBEK CUUTAET JJIsi Ce0s IIEHHBIM

Kakue Teopun MOTMBAaIlUM OTHOCSITCH K NEPBHUYHBIM TE€OPHUAM
a) Teopus KHyTa U MPsTHUKA
0) Teopust Macinoy
B) TEOPUS CIIPABEIJIMBOCTH
r) Teopus MaxlI peropa

3. MoTUBallHOHHASI MOJeJIb, KOTOpasi oOObsICHSIET, KaK NOTPeOHOCTH B
TOCTHKEHUAX, BJIACTH W TNPUHANJIEKHOCTH BJIMSET HA JelcTBUS JwOAel B
YCJOBHSIX YIIPABJIEHHUS — ITO TEOPUA

4. UnTerpupywoiuas pyHKIUsI OPraHU3AMMOHHON KYJIbTYPbI

a) COCTOMT B CO3JaHUHM Oapbhepa, OTPaXAAIOIIETO OPraHHU3aIMI0 OT HEXKEIaTEIbHBIX
BHELIHUX BO3JACUCTBUI

0) yCHJIMBAET CUCTEMY COIMATIBHOM CTAOMIBHOCTU B OPTaHU3AIIU

B) SBJISIETCS CPEIACTBOM, C IOMOIIBIO KOTOPOro (HOPMHUPYIOTCS U KOHTPOJUPYIOTCS
(GbopMBbI TOBEACHUS W BOCHPUATHA, IeJIeco00pa3Hble € TOUYKH 3pEHUS JaHHOU
OpraHu3alvu

') YCUJIMBAET BOBJICUEHHOCTD B JieJIa OPTaHU3alMK U MPEIAHHOCTh €1

1) BBIPAXKAETCSl B UyBCTBE OOILIHOCTH BCEX YJICHOB OpraHU3allUuN

5. Perynupyomas gyHKuusi OpraHu3alMOHHON KyJIbTYyPbI

a) COCTOMT B CO3JIaHMHM Oapbepa, OrpaXkJalolIero OPraHU3alHMI0 OT HEXKEJIaTeIbHBIX
BHCIITHUX BO3JCHCTBUN

0) yCUJIMBAET CUCTEMY COIMATIBHOM CTAOMIHPHOCTH B OPTaHU3AIIT

B) SBJISCTCS CPEIACTBOM, C IIOMOIIBIO KOTOPOro (HOPMHUPYIOTCS W KOHTPOJIUPYIOTCS
(GhOopMBI TIOBEJACHUS M BOCHPHATHSA, IleJecooOpa3Hble ¢ TOYKH 3pEHUS JaHHOU
OpraHu3aIuU

') YCUJIMBAET BOBJICUEHHOCTD B JieJIa OPTaHU3ALMH U MIPEIAHHOCTh €i



1) BBIPAXKAETCSI B YYBCTBE OOITHOCTH BCEX WICHOB OpPTraHU3aIuN

6. MoTuBanuoHHasi QyHKIMsI OPraHU3AMNOHHOM KYJIbTYPbI

a) COCTOMT B CO3JaHUU Oapbepa, OTPaXkJAOIIETO OPraHU3aLUI0 OT HEXKeIaTeIbHbIX
BHEIITHUX BO3JCHUCTBUN

0) yCWJIMBAET CUCTEMY COIMATIbHOM CTAOMIBHOCTU B OPraHU3aIuU

B) SIBJIETCS CPEJICTBOM, C IMOMOIIBI0O KOTOPOTO (OPMHUPYIOTCS M KOHTPOJIUPYIOTCS
dbopMbl TOBENECHHUS W BOCHIPHUATUS, IEJIECO00Opa3Hble C TOYKH 3PEHHS JaHHOU
OpraHHU3alun

') YCUJIMBAET BOBJICUEHHOCTD B Ji€JIa OPTaHU3alMK U MPEIAHHOCTh €11

1) BBIPAXKAETCSl B UyBCTBE OOILIHOCTH BCEX YICHOB OpraHU3alluu

/. AjanTuBHasi QyHKUMSA OPraHU3ALMOHHON KYJIbTYpPbI

a) COCTOMT B CO3JaHUM Oapbepa, OTPa)KJAIOLIET0 OPraHU3aALUI0 OT HEXKEIATEIbHBIX
BHEIIHUX BO3JCHCTBUI

0) yCUIIUBAET CUCTEMY COLMAIbHON CTAOMIBHOCTH B OPTaHU3ALUN

B) SIBJISIETCSI CPEJICTBOM, C IMOMOILBIO KOTOPOro (POPMHUPYIOTCS U KOHTPOJIUPYIOTCS
(GopMbl TIOBEIEHUST U BOCIPUATHS, LEJIeCOOOpa3sHble C TOYKM 3pEHUs JaHHOU
OpraHU3aLHN

I') YCUJIMBAET BOBJICYEHHOCTD B Ji€Jla OPraHU3ally U IPEJaHHOCTh e

1) BBIPA)KAETCs B UyBCTBE OOIIHOCTH BCEX WIEHOB OpPTraHU3alUU

8. YcTaHoBHTE COOTBETCTBHE

1. I KOPIOPaTUBHOTO THUIA OPTaHU3AIMOHHON KyJIbTYpHI

2. JInst mapTU3aHCKOTO TUTIA OPTaHU3alMOHHON KYJIBTYpPhI

3. I mpenmpuHUMAaTEIHCKOTO TUIIa OPTAaHU3AIIMOHHON KYJIBTYPBI
a) CBOMCTBEHHBI OTHOIICHUS JEMOKPATUH

0) CBOMCTBEHHBI OTHOILLEHUSI aBTOKPATUHU

B) CBOMCTBEHHBI OTHOIIIEHUS] aBTOHOMUH

9. Anramiickas ¢punocodus ynpapjieHus NepcoHATOM

a) OCHOBBIBAETCA HA TPAJUIMOHHBIX LEHHOCTSIX HAlMM W TEOPUU YEIOBEYECKHUX
OTHOIIEHUHM, OHA TMpEAyCMATPUBACT YyBaXEHUE JUYHOCTU PAOOTHUKA, HCKPEHHIOKO
N00pOKeNaTeNbHOCTh, MOTHUBAIIMIO PAOOTHUKOB U  TIOOHIPEHHE JIOCTHIKEHUH,
obOecrieyeHrue BBICOKOTO KauecTBa padOT W YCIyr, BO3MOXXHOCTh CHUCTEMAaTHYECKOIO
MOBBIIICHUS KBaTU(UKAIIMU, TApAaHTHH TOCTOMHOTO 3apaboTKa;

0) mnocTpoeHa Ha TpaAuIUAX KOHKYPEHIMH U TIOOMIPEHUS] WHIUBHUAyaIU3Ma
Pa0OTHUKOB M YETKO OPUEHTHPOBAHA HA MPUOBLIL KOMIIAHWH, OT BEJIMUYUHBI KOTOPOM
3aBUCUT JIMYHBIN TOXOJ paOOTHHUKA, JUIsl HEE XapaKTEpHbI: YETKasl MOCTAHOBKA IeJIeH U
3a/1a4, BBICOKAs oruiata Tpyja nepcoHaa, moonpeHnue NoTpeOUTeIbCKUX IIEHHOCTEH;

B) OCHOBBIBACTCS Ha TPAIULIMIX YBOKECHHS K CTapIieMy, KOJUJIEKTUBU3MA, BCEOOIIETro
corjacusi, BEeXJIMBOCTH U TATEpHAIM3MA, 371eCh MPeo0agaeT TEOpHs 4YeTOBEUYECKHUX
OTHONICHUH, €W TPUCYIIU: TMPEJAHHOCTh HaeanamM (QUPMBI, TMOXKU3HCHHBIH HaeM
COTPYJHUKOB B KPYMHBIX KOMIIAHUAX, MOCTOSIHHAs pOTalus MEPCOHANA, CO3JAaHUE
ycioBui 117151 3 (HEKTUBHOTO KOJUIEKTHBHOTO TPYAQ;

') 3aBUCUT OT (DOPMBI COOCTBEHHOCTH, PETHOHAIBHBIX M OTPACICBBIX OCOOECHHOCTEH M
pasmepa OpraHu3aliy, KPyIHbIE aKIMOHEPHBbIE OpPraHU3alliH, COXPAHSIOT IMPEKHUE
TpAIuIIUM M XAPAKTEPU3YIOTCS  YETKOM  JUCIUIUIMHOM,  KOJUICKTHUBU3MOM,



npeaAyCMaTpruBarOT IOBBIIICHUC YPOBHS KU3HU pa6OTHI/IKOB N COXPaHCHUC CONHAJIbHBIX
Onar u l"apaHTI/Iﬁ B HOBBIX YCJIOBUAX XO03S1CTBOBaHUS.

10. Awmepukanckasi puaocodusi ynpapJjeHusl ePCOHATIOM

a) TMOCTpOEHa Ha TpaJuLUAX KOHKYPEHIMM M TMOOIIPEHUs WHIMBUIyaIu3Ma
pabOTHUKOB M YETKO OPUEHTHPOBAHA HA MPHUObUIbL KOMIIAHWU, OT BEJIMYHMHBI KOTOPOU
3aBHCHT JINYHBIN J10XOJ paOOTHHUKA, Il HEE XapaKTEPHBI: YETKasl IOCTAaHOBKA LiEeH U
3aJ1a4, BBICOKas OIulaTa TpyZAa IepcoHasa, MOOUPEHNE NOTPEOUTENbCKUX LIEHHOCTEH;

0) OCHOBBIBAETCA HA TPAJUIMOHHBIX LIEHHOCTSIX HALlMK M TEOPUH YEJIOBEYECKUX
OTHOIIICHUH, OHAa MPEIyCMATPUBACT YBAXKCHHE JMYHOCTU pPaOOTHUKA, HCKPEHHIOIO
I00pOXKENaTeIbHOCTh, MOTHUBALIMIO PA0OTHUKOB U  TOOLIPEHHE JIOCTHXKEHUM,
oOecrieyeHrne BBICOKOTO KauecTBa padOT M YCIYr, BO3MOXHOCTb CHCTEMAaTHYECKOIrO
MOBBIIIECHUS KBaTU(UKAIIMU, TAPAaHTHH TOCTOMHOTO 3apaboTKa;

B) OCHOBBIBACTCS Ha TPAIUIUAX YBOXEHUS K CTapUIEMy, KOJUIEKTUBU3MA, BCEOOIIETO
corjacusi, BEXJIMBOCTH M MAaT€pHAIM3Ma, 3[€Ch Mpeo0JagacT TEOPHs YEIOBEYECKUX
OTHOIIEHUH, €M MNPUCYUIM: MPENaHHOCTh HuAeadaM (UPMBI, MOKUZHEHHBIH HAaeM
COTPYJHUKOB B KpPYIHBIX KOMIAHHIX, MOCTOSIHHAs pOTalus NEpCOHala, CO3/1aHue
ycloBUil 17151 3 PEKTUBHOTO KOJIJIEKTUBHOTO TPY/Ia;

I') 3aBUCUT OT ()OpMbI COOCTBEHHOCTH, PETMOHAIbHBIX U OTPACIEBBIX OCOOCHHOCTEN U
pa3Mepa OpraHu3allid, KPYNHbIE aKIMOHEPHBbIE OPraHU3allid, COXPAHSIOT MPEXKHHUE
TpaliWLMU U  XapaKTEPU3YIOTCSI  YETKOM  JAUCLMIUIMHOW,  KOJUIEKTUBU3MOM,
MpeIyCMaTPUBAIOT MOBBIIIEHUE YPOBHS KU3HU PAOOTHUKOB U COXPAHEHUE COLUATBHBIX
OJar ¥ rapaHTHIl B HOBBIX YCIIOBUSX XO3SHCTBOBAHMS.

11. Slnonckas ¢punaocodusi ynpapjieHus NepcoHATIOM

a) OCHOBBIBACTCS Ha TPAITUITUAX YBAXKEHHUS K CTapIIeMy, KOJJIEKTHBHU3MA, BCEOOIIETO
COTJIacus, BEXJMBOCTH M TATEpHAIU3Ma, 37eCh MPEeo0IalaeT TEOPHUS UYEIOBEUECKUX
OTHOUIEHUM, €W NPHUCYUIU: MPEJAHHOCTh HuaeanamM (QUPMbI, MOXKU3HEHHBIA HaeM
COTPYIIHUKOB B KPYIHBIX KOMIIAHUSAX, TOCTOSIHHAs pOTAIMs TepcoHana, CO3/IaHue
ycioBui 17151 3(HEKTUBHOTO KOJUIEKTUBHOTO TPY/AQ;

0) 3aBUCHUT OT (hOpPMBI COOCTBEHHOCTH, PETHOHAJILHBIX M OTPACIEBBIX 0COOCHHOCTEH U
pa3Mepa OpraHu3aliui, KpPyMHbIC aKIMOHEPHBIE OpraHU3aIMHh, COXPAHSIOT TMPEKHUE
TPAAWIIMM W XapaKTEepPU3YIOTCS  YETKOM  JUCHMIUIMHOW,  KOJUJIEKTUBU3MOM,
MPEIYyCMaTPUBAIOT MOBBIIIEHUE YPOBHS KU3HU PAOOTHUKOB U COXPAHEHUE COITMATBHBIX
OJIar ¥ rapaHTUI B HOBBIX YCIIOBUSX X0O3SHCTBOBAHUAI.

0) mocTpoeHa Ha TPAAUIUAX KOHKYPCHIIMM U TIOOUIPCHHMS WHANBUIyaTu3Ma
PaOOTHUKOB M YETKO OPHUEHTHUPOBAHA HA MPUOBLTL KOMIAHUHU, OT BEIUYUHBI KOTOPOI
3aBUCHUT JIMIHBIA JOXO]I paOOTHHKA, JIJIT HE€ XapaKTePHBI: YeTKasl MOCTAaHOBKA IIEJICH 1
3aJ1a4, BRICOKAs OIjIaTa TpyZAa MepcoHana, MOoOoUpeHrne NOTPEOUTEIbCKUX IIEHHOCTEIH;

B) OCHOBBIBACTCS Ha TPATUIIMOHHBIX IICHHOCTSAX HAIMM W TCOPUU YEITOBEYCCKUX
OTHOIICHUH, OHAa TMpEAyCMATPUBACT YBAXCHUEC JUYHOCTH pPAOOTHUKA, HCKPEHHIOKO
T00pOXKeNaTeNbHOCTh, MOTHUBAIIMIO PAOOTHUKOB H  TIOOUIPEHHE JOCTIDKCHHIA,
oOecrieueHrne BBICOKOTO KauecTBa pabdOT M YCIYr, BO3MOXHOCTh CHCTEMATHYECKOTO
MOBBINICHUS KBaTU(UKAIIUN, TApAaHTHH JIOCTOMHOTO 3apaboTKa;

12. Poccuiickas ¢puinocodus ynpapjieHus MePcoHATOM
a) 3aBHCHUT OT (DOPMBI COOCTBEHHOCTH, PETHOHAJIBHBIX M OTPACIEBBIX OCOOSHHOCTEH U
pa3Mepa OpraHM3allii, KPYIMHBIC aKIMOHEPHBIE OpraHW3aIliH, COXPAHSIOT IPEKHUE



TPaOIULUAA U XAPAKTEPU3YIOTCA  YETKOW  JHUCLUIUIMHOM,  KOJUIEKTMBU3MOM,
MpelyCMaTpUBAIOT MOBBIILIEHUE YPOBHS KU3HU PAOOTHUKOB U COXPAHEHUE COLIUATIBHBIX
OJ1ar ¥ rapaHTUil B HOBBIX YCJIOBUSX XO35HCTBOBaHMS.

0) mnocTpoeHa Ha TPAAULUMIX KOHKYPEHLUMHM U TMOOIIPEHHs WHIMBUIYyaIu3Ma
pabOTHUKOB M YETKO OPUEHTHPOBAHA HA MPHUObUIbL KOMIIAHWU, OT BEJIMYHUHBI KOTOPOU
3aBHCHT JINYHBIN J10XOJ paOOTHHUKA, 111 HEE€ XapaKTEPHbI: YETKasl IOCTAaHOBKA LEJIeH U
3aJ1a4, BBICOKasl OIulaTa TpyAa IepcoHasa, MOOUPEeHNE NOTPEOUTENbCKUX LIEHHOCTEH;

B) OCHOBBIBAETCS Ha TPAAMIMOHHBIX LEHHOCTAX HAllMM M TEOPUH YEJIOBEYECKHUX
OTHOILIIEHUH, OHAa NPEIyCMATPUBACT YBAKECHUE JIMYHOCTU pPaOOTHUKA, HCKPEHHIOKO
I00pOXKENaTeIbHOCTh, MOTHBALIMIO PA0OTHUKOB U  TOOILIPEHHE JOCTIKEHUH,
o0ecrieyeHrne BBICOKOI'O KauecTBa padOT M yCIyr, BO3MOKHOCTb CHCTEMAaTU4YECKOIO
MOBBIIIECHUS KBaTU(UKAIIMU, TAPAaHTUH TOCTOMHOTO 3apaboTKa;

I') OCHOBBIBAETCS HAa TPAAUIMAX YBa)XE€HHUS K CTaplIeMy, KOJUIEKTUBU3MA, BCEOOLIErO
COIUIACHA, BEXJIMBOCTH M IATEpHAIM3Ma, 31ECh MPEOOJIaJaeT TEOpUs YeJIOBEYECKHX
OTHOLIEHUH, €l NPHUCYUIU: MPEJAHHOCTh HaeanaM (UPMbI, IOXKU3HEHHBIA HaeM
COTPYIHMKOB B KPYIHBIX KOMIIAHHAX, IOCTOSIHHAs poOTalMs IEpCcOoHana, CO3/1aHHE
ycIoBUH 17151 93 PEKTUBHOTO KOJUIEKTUBHOTO TPY/Ia;

13. HayaapHUK npujaaraeT MHHMMYM YCWIHH, 4YTO0OBI TOJBKO He MOTEPATh
padory. C moQYMHEHHBIMH OH He BBICTPAMBAET KOHTAKTbI, a €CJIH CJIY4YalTCs
KOH(UIMKTBI, NPUIJIAIIAECT CTOPOHHEI0 3KcIepTa s ux ycrpaHenus. CoriacHo
ynpasjeH4Yeckoi peméTku bisiika-MoyToHa 3T10:

a) MPUMUTHUBHOE PYKOBOJICTBO;

0) aBTOpUTAPHOE PYKOBOJICTBO;

B) IPOU3BOACTBEHHO-COLIMAJILHOE PYKOBOJICTBO;

') COLIMAILHOE YIIPABIICHHUE;

1) KOMaHJIHOE yIIpaBJICHUE

14. PykoBoauTe/ib, BBIOUPAKOIIMIA JTOT CTWIb, JyMaeT TMpekae BCero o
NMPOU3BOJCTBEHHBIX 32/1a4aX, a ¢ KOJUICKTHUBOM IOYTH He paldoraer, M3-3a 4ero
MOKeT He ObITh KOMAHJHOIO AyXa, a HHOIAA W B3aUMONOHUMAHUS MEKIY
corpyaHukamu. CorjiacHO ynpasJieH4eckoil pemétkn badiika-MoyToHa 3T10:

a) IPUMUTHUBHOE PYKOBO/JICTBO;

0) aBTOpUTapHOE PYKOBOJICTBO;

B) IPOU3BOICTBEHHO-COLIMATIbHOE PYKOBOJICTBO;

') COLIMAILHOE YIIPABIICHHUE;

1) KOMaHJIHOE yIIpaBJI€HUE

15. K ¢pakTopam ncuxo(pu3no10ru4ecKoi ajantauum OTHOCATCH:
a) XapakTep M CoJep>KaHue TpyJla B JaHHOU npodeccuu;

0) ycroiuuBas, HEyCTOMUUBAsL, TPOTPECCUPYIOIIIAS;

B) CKpbITas, siIBHAS, PPUKIIMOHHAS;

1) 5)KOHOMHYECKAsl, COUMaIbHAas!, OJUTUUYECKAS;

I') IepBUYHAsA, BTOpUYHAS, (PyHKIMOHATbHAS.

16. K ¢akropam, BIMSOIIEM HAa MNCUXO(QU3HOJOTMYECKYI0 AJaNTALMIO,
OTHOCHATCSH:
a) XapakTep U cojJiepKaHue Tpyjaa B JaHHOHU mpodeccuu;



0) ypOBEHb OpPTaHU3ALIUY U YCIOBHS TPY/A;

B) CTEIIEHb TOTOBHOCTH PabOUYero MecTa K Tpy10BOMY IPOILIECCY;

11) HOpMBbI B3aMMOOTHOIIEHUS B KOJUIEKTUBE;

') COCTOSIHUE MPOU3BOJICTBEHHON U TEXHOJIOTUYECKON AUCIUTUIUHBI.

17. K d¢akropaM, BJIMAIOIMUEM HA CONUAIbHO-TUTHEHHYECKYI0 aJaNTalHIo,
OTHOCHATCSH

a) cTereHb TOTOBHOCTH pab0Yero Mecra K TpyZA0BOMY IIPOLIECCY;

0) cocTOsiHUE MPOU3BOICTBEHHOMN U TEXHOJIOTMYECKON TUCLUIIINHBI;

B) XapaKTep U COJEpk aHUE Tpyda B JAHHOU Mpodeccuu;

1) 5SKOHOMUYECKAsl, COUMaIbHAasl, MOJTUTUUYECKAS;

r') IepBUYHAsA, BTOpUYHAS, (PYHKIIMOHATBHASI.

18. K ¢daxkropaM, BJIUSIOIIMM HA COIHAIBLHO-NICUXOJOTHYECKY) aJanTanulo,
OTHOCHATCH:

a) HOPMbI B3aMMOOTHOIIIEHUS B KOJUICKTUBE;

0) YpOBEHb OpPTaHU3AIUHU U YCIOBUS TPY/A;

B) XapaKTep U CoJIepKaHue TpyJa B JaHHOU MpoQeccuu;

I') CTETIeHb TOTOBHOCTH pab0vero MecTa K TPYJ0BOMY IPOIIECCY;

1) COCTOSTHUE TIPOU3BOJICTBEHHON U TEXHOJOTUYECKON AUCIUTUIUHBI.

19. K npeacraBuTe/IsiM KaKOi Ipyniibl TEOPUUA MOTHBAIMM OTHOCATCA A. Macioy,
. MakKuenana, ®@.I'epudepr?

a) coJiepKaTebHOM;

0) nporeccyaabHOM’;

B) KJIACCHYECKOM;

') KOJUYECTBEHHOM;

1) aIMUHUCTPATUBHOMN

20. Takoil moOAX0J TMO3BOJISET CBOEBPEMEHHO BBINOJHATH MPOU3BOJACTBEHHbIE
3aJa4M U 3200TUTHCS 0 KOMaH/1e. PykoBoauTe/Ib 10CTUraeT MPUeMJIeMOoro 0ajanca
MEK1Yy KauecTBOM BbINOJTHEHUS 32IaHU M XOPOIIUM MOPAJbLHbIM HACTPOEHHEM B
Ko/ulekTuBe. Mcnmoib3yeM MeTod «KHYTa M NPSHUKA», COYETAeT KPUTHUKY C
noxBayioil. OH Bcerga Ha CcTOpoHe OoJbIIMHCTBA. COrJacHO ynpaBJIeHYeCKOi
pewrétku bidiika-MoyrtoHa 370:

a) MPUMUTHUBHOE PYKOBOJICTBO;

0) aBTOpUTAPHOE PYKOBOJICTBO;

B) MMPOU3BOICTBEHHO-COIMATILHOE PYKOBOJCTRO;

') COLIMAILHOE YIIPABIICHHUE;

1) KOMaHJIHOE yIIpaBJICHHUE

21. 3T0 CTHIb, MPEANOJAralmuil ocod00e BHHMAaHHME K HYXK/JAaM NepPCOHAJIa M
MHHMMYM — K Bompocam npousBoactBa. IIpm Takom moaxone B KOJLJIEKTHBE
napur OJgaronpusiTHas arMoc(epa, OJHAKO caMa KOMIAHHMS MPH ITOM MOXKET
HeAoMmoJy4aTh Npuodbuib. CorsiacHo ynpasieH4yeckoi pemétkn biniika-Moyrona
3TO:

a) IPUMUTHUBHOE PYKOBO/JICTBO;

0) aBTOpUTapHOE PYKOBOJICTBO;



B) IPOU3BOACTBEHHO-COLIMATILHOE PYKOBOJICTBO;
I') COUMAJIbHOE YIIPaBJICHUE;
1) KOMaHIHOE YIIpaBlieHUE

22. JInGepaabHblil CTWIb PYKOBOACTBA:

a) MoTuBHpyeT MOTYMHEHHBIX Ha MIOAOTBOPHYIO padoTYy;

0) CtumynupyeT npo(]ecCHOHATBHBIN POCT, CIIOCOOCTBYET MPHOOPETCHHIO OIBITA |
TBOPYECKUX YMEHHUII;

B) HeratuBHO BOCTIpUHUMAETCS ONBITHBIMUA PAOOTHUKAMU;

r) He MoxeT noaaepkath J0JIroe BpeMs MPOU3BOIUTEIBHOCTD TPY/IA.

23. UTo He XapaKTepPHO /IJisi ABTOPUTAPHOIO CTHJISI?

a) 9 (PEeKTUBHOCTH U CBOEBPEMEHHOCTD;

0) Bo3moxxHOCTB pocTa mpodeccuoHann3Ma Y HEOTBITHBIX pAOOTHUKOB,
B) boJbIas BeposATHOCTD MPUHSITHS BEPHOTO PEIICHUS;

r) CiocoOcTBYyeT npodeccuoHaIbHOMY POCTY BCEX paOOTHHUKOB.

24. OaHO U3 NPeuMYIIECTB 1eMOKPATHYECKOT0 CTHIIS —

a) Bce paboTHHKM BOBJEYEHBI B TPYAOBOM MPOILIECC, HET CAOOTUPYIOMIMX UEIH
OpraHu3alliy, B KOTOpOH paboTaroT;

0) Coznarorcst ycaoBus 17151 IPOPECCHOHATBHOIO POCTa MOJYUHEHHBIX;

B) OTCYTCTBYIOT KOH(DJIUKTHI B CBSI3U C HOBOBBEJICHUSIMU;

r) Pemenue OomibpIIMHCTBAa (YTO XapaKTepHO ISl JAEMOKpPATOB) BCErja HamIydlle
OTBEYAET UHTEPECAM OPTaHU3ALMH.

25. UeM He ompejeJisieTcsi CTUIb PYKOBoJACTBa?

a) XapakTepoM 3aj1ad, CTOSIIUX Mepe]] KOJIICKTHBOM;
0) TpeboBaHMSIMU CO CTOPOHBI PABUTENIbCTBA;

B) YPOBHEM pa3BUTHS KOJUICKTUBA;

r) JInuHOCTHIO JTHIEpA.

26. C kaKuMH TPAIMIHOHHBIMH CTWISIMH PYKOBO/JCTBA MOKHO COOTHECTH [IBe
NMPOTUBONOJIOKHBIE Mo3unu X U Y, onucanuble Makrperopom?

a) Teopust X — aBTOpUTApHBIN CTHIIb, TEOpUS Y — TMOEpaIbHBIM;

0) Teopust X — 1eMOKpaTUUECKUI CTHIIb, TEOpUsI Y — aBTOPUTAPHBIN;

B) Teopust X — nubepanbHbIid CTUIIb, TEOPUS Y — JEMOKPATUUECKUH;

r) Teopust X — aBTOPUTAPHBII CTHIIb, TEOPUSA Y — IEMOKPATUYECKHM.

27. Uto siBJIsAAETCS TJIAaBHBIM MOTHBAaTOPOM Hel iuaepa?
a) [leau pykoBOACTBA;

0) 3a00Ta 0 MOYNHEHHBIX;

B) COOCTBEHHBIE JKeJlaHUs U TOTPEOHOCTH;

r) YcnenrHoe 3aBepiieHue aena.

28. UTo Takoe BJACTh ¢ TOUKH 3peHus Jujaepa?

a) CpencTBo JOCTUKEHUS LIEIIH.

0) Jomyck k 6e3rpaHUYHBIM pecypcam.

B) PaGoTa Ha Giaro oOmiecTsa.

r) Bo3MOXXHOCTH MOIEpHU3AITNHN U PA3BUTHUS TIPEATIPUSATHA.



29. 3¢ ¢eKTUBHOCTD JUAEPCTBA 3aBUCHT OT:
a) 3HaHUU U OMBbITA;

0) O6bema u Tuma BIIACTH;

B) JINYHOCTHBIX XapaKTEPHUCTHK;

r) CreueHust 00CTOSATEIbCTR.

30. YcraHoBuUTE COOTBETCTBHUE

l.«DQxkcmryaTaTopcKkuii aBTOPUTAPHBIA CTHUIIb)

2. «bnaroxenateybHbII1 AaBTOPUTAPHBIN CTUIIBY

a) MpeJroiaraeT, YTo PyKOBOJUTEIh MOJHOCTHIO COCPENOTAYMBAET B pyKaxX pelICHUE
BCEX BOMPOCOB, HE JIOBEPSIET MOJAUUHEHHBIM, HE UHTEPECYETCS UX MHEHUEM, OepeT Ha
ce0s1 OTBETCTBEHHOCTH 3a BCE, 1aBasi UCIIOJHUTEIISIM JIUIIb YKa3aHUS

0) pyKOBOAMTEIb MHOT/IAa HMHTEPECYETCS MHEHHEM IMOJYMHCHHBIX, HO JIaXKe B CIllydae
000CHOBAaHHOCTH BBICKA3aHHOTO MHEHHUS, MOXKET IMOCTYMUTh MO-CBOEMY, Jejas 3TO
3a4aCTyI0 IEMOHCTPATUBHO

B) PYKOBOAMTEIM COBEHIATEIBHOIO CTHJISI PYKOBOJICTBA MCIOJIB3YIOT BO3MOXKHOCTH
JIBYCTOPOHHETO OOIIEHUs] C TOJAYMHEHHBIMH, HO HauOojiee BaKHbIC pEIICHUS
[IPUHUMAIOTCS HEITOCPEACTBEHHO PYKOBOAUTEIIEM

31. Konduukr Tuna A umeet popmyay

32. Konduukr Tuna b umeer popmyaay

33. Konduukr Tuna B umeer popmy.ty

34. Moaeib kapbepbl «JlecTHHIIA

a) XapakTepuszyeTcs UIMTEIbHBIM TMOABEMOM IO CIY:KEOHOU JIECTHUIIE N0 BbICHIEH
YIOPaBIEHYECKON JOJDKHOCTH € TIOCTENEHHBIM POCTOM  MNPO(ECCHOHAIBHBIX U
VOPABJICHUYECKUX 3HAHUN, HABBIKOB W TMPEOBIBAHHMEM HA ATOH JOJKHOCTH B TEUCHUE
MaKCUMaJIbHO BO3MOXKHOTO Tieprojia Bpemenu (20-25 ner);

0) mpemycMaTpuBaeT TMOCIEAOBATEIIbHYIO UM CPAaBHUTEIBHO OBICTPYIO CMEHY
pabOTHUKOM Pa3HBIX (YHKIMOHAIBHBIX JOJDKHOCTEH 110 TOPU3OHTANU (B KaXJOu
JOJDKHOCTH ~ CHEIUMAINCT TpeObiBaeT, Kak mpaBwio, He Oonee 1-2 1mer) c
MEPUOINYECKUM TPOJABUKEHUEM 110 BEPTUKAIBHOMN JIECTHHIIE,

B) XapaKTepU3yeT MOCJIeI0BATEILHOE MPOXO0XKICHHUE ITATIOB CITY>KEOHON HepapXuH;

') O3Ha4yaeT npedbiBaHUuE PAaOOTHUKA B KaXKJIOM JOJPKHOCTH B TEUCHHE OTPAaHUYEHHOTO
cpoka (10 5 JIeT) ¢ MOCAeaYIOUUM MPOX0XKICHHUEM KOMIUIEKCHON aTTeCTallnu, BKIIIOYast
OIIEHKY MOTEHIIMAJIA, 110 PEe3yJIbTaTaM Yero MPUHUMAETCS PEIICHUE O MOBBIIIEHUH,
COXpPaHEHUU WJIM OHM)XEHUU €ro JIOJHKHOCTHOTO YPOBHS

35. Moaesb kapbepbl « TpaMILuIuH»

a) XapakTepu3yeTcs IJIUTEIbHBIM TMOABEMOM IO CIY>KEOHOW JIECTHHIIE /10 BBICIICH
VOPABJICHUYECKOW JOHKHOCTH C TIOCTENIEHHBIM POCTOM  MPOQPECCHOHAIBHBIX U
VIPaBJICHUYCCKUX 3HAHUN, HABBIKOB W TMPEOBIBAHHMEM HA ATOM JOJKHOCTH B TECUCHUE
MaKCHUMaJIbHO BO3MOKHOTO Mepuroaa BpeMenu (20-25 ner);

0) mpemycMaTpuBaeT TMOCIEAOBATEIbHYIO UM CPAaBHHUTEIBHO OBICTPYIO CMEHY
paOOTHUKOM PAa3HBIX (PYHKIIMOHAIBHBIX JOJKHOCTEW MO TOPU3OHTAIHM (B KaXKIOH



JTOJDKHOCTH  CIICHIMAJINCT IIpeObIBaeT, Kak mpaBmwio, He Oonee 1-2 1er) ¢
MEPUOINYECKUM TPOJABMKCHUEM TI0 BEPTUKAIBHON JIECTHUIIE,

B) XapaKTepu3yeT MOCIIeI0BATEILHOE MPOX0XKIACHHUE 3TAIOB CIIY)KEOHON HepapXuH,

I') 0O3HaYaeT npeObIBaHre PaOOTHUKA B KaXKI0W JOPKHOCTH B TEUCHHUE OTPaHUYCHHOTO
CpoKa (710 5 JIeT) ¢ MOCIEeYIOIINM IIPOXO0KICHUEM KOMITJICKCHON aTTECTAI[UH, BKITIOYast
OIICHKY IMOTEHIINAJIA, TI0 PE3YJIbTaTaM Yero MPUHUMACTCS PEIICHUE O TTOBBIIIICHUH,
COXpaHCHUU WM IMOHUKEHUU €T0 JOKHOCTHOTO YPOBHS

36. Mojaeab Kapbepbl «3MesD»

a) XapaKTepu3yeTcs IJIUTECIBHBIM TMOABEMOM IO CIY)KEOHOUW JICCTHHIIE 10 BBHICIICH
VOPABICHUYECKOW JODKHOCTH C TIOCTETICHHBIM POCTOM  TMPO(PECCHOHAIBHBIX U
VOPaBJICHUYCCKUX 3HAHWUW, HABBIKOB W TMPEOBIBAHMEM HA ATOH JOKHOCTH B TCUCHUE
MaKCHMAaJIbHO BO3MOXKHOTO Tiepuoza Bpemenu (20-25 ner);

0) mpemycMaTpuBaeT TMOCIEAOBATEIILHYIO W CPAaBHHUTEIBHO OBICTPYIO CMEHY
paOOTHUKOM Pa3HBIX (YHKIIMOHAIBHBIX JOJKHOCTEH MO TOPU3OHTAIH (B KaXmAOu
JIOJDKHOCTH  CHCIMAIUCT TpeObiBaeT, Kak MpaBwio, He Oomee 1-2 1er) c
MIEPUOIMYECKUM TPOJABUKEHUEM 110 BEPTUKAIBHOMN JIECTHHIIE,

B) XapaKTepU3yeT MOCIIEI0BATEILHOE MPOXOKICHUE ITAMOB CIY>KEOHOM HepapXuH,

') 03HaYaeT nmpedbiBaHrue pabOTHUKA B KAXAO0W JOKHOCTH B TEYCHHE OIPAHUYEHHOTO
CpoKa (710 5 JIeT) ¢ MOCIeYIOIIMM ITPOXO0KICHUEM KOMITJIEKCHON aTTeCTalliH, BKITIOYas
OIICHKY MOTEHIIMANA, 10 Pe3yJIbTaTaM Yero MpUHUMAETCS PEIICHUE O TTOBBIIIICHHUH,
COXpaHEHUH WJIH IMOHUKEHUH €T0 JOHKHOCTHOTO YPOBHS

37. KapbepHoe nNpoCTPAHCTBO - 3TO:

a) pe3yibTaT JOTMYECKH CBSI3aHHOM MOCIEA0BATEIbHOCTH ATAlOB PAa3BUTHS MEepcoHaa
B YCJIOBHSIX OpraHu3alliu;

0) OTHOCHUTENIBHO 000CO0JIEHHAs COBOKYITHOCTD JIOJDKHOCTEN JOJIKHOCTHOU CTPYKTYPHI,
3a/alIel HeoOXOAMMBIE YCIOBUS [UIsl peaju3alud MpoQEecCHOHATBHOIO OMbITa
IIEPCOHAJIA;

B) €MHCTBO HEOOXOJIMMBIX M JOCTATOYHBIX YCJIOBUI, CO3/IaHHBIX B OpraHU3aluu IJis
YIPABJICHUS KapbepOi NEPCOHANIA;

I') MHTEpeC WIN LEHHOCTh, OT KOTOPBIX YEJIOBEK HE OTKaXETCs, €CIM He0OXOIUMO
caenaTh BEIOOD;

1) BBITIOJTHEHHUE OINPECICHHON CIY)KeOHOW poJiM Ha CTYNEHHU, HE UMEIONIEH KeCTKOTO
(opMaJIbHOTO 3aKPEIUICHHS B OPraHU3allMOHHON CTPYKTYPE;

38. Kapnsepnas cpena - 310:

a) pe3ynbTaT JOTUUECKH CBS3aHHOM TOCIEA0BATSIBHOCTH ATAlOB Pa3BUTHS TepCcoHaIa
B YCJIOBHSIX OpTaHU3aIliH;

0) OTHOCHUTENIBHO 000C00JIEHHAs COBOKYITHOCTh AOIKHOCTEN TOJPKHOCTHOM CTPYKTYPBI,
3a/1afolIe HEeOOXOAMMBIC YCIIOBHS IS peaju3alud MPoPEeCCHOHATBHOTO OIbITa
MePCOHAIA;

B) €IMHCTBO HEOOXOAMMBIX U JIOCTATOYHBIX YCJIOBHUH, CO3JAaHHBIX B OPraHU3AIUN JJIS
VIPABJICHUS Kaphepoi MepCcoHaa;

I') BBICIIHI MIOCT, CYIIECTBYIOIINI B KOHKPETHOM paccMaTpruBaeMoil OpraHu3aliny;

1) OCBOCHHAsI paOOTHHUKOM 00J1acTh OOIIECTBEHHOMN MTPAKTUKH M, IIPEXKJIE BCETO, OJTHOTO
13 BUJIOB TPO(PECCHOHATILHOM JACATENHHOCTH, MPEACTABICHHON B CyObEKTHBUPOBAHHBIX

dhopmax Tpyna;



39. K ropu3oHTA/IbHOM Kapbepe OTHOCATCS CJeAyIolie XapaKTepUuCTUKN:

a) mepeMeneHne B Ipyryo QyHKIIMOHATBHYIO 001aCTh NEATeILHOCTH WA PACIIHPEHUE
M YCIIO)KHEHHE 3a/1a4 Ha MPEKHEN CTYICHHU;

0) ABM)KEHHE BBEPX M0 OPTaHW3AMOHHON UEPAPXUM;

B) MOJbEM Ha 00JIee BRICOKYIO CTYIICHD CITY)KEOHON UepapXUU;

T') BBITIOJTHEHHUE ONPEICIICHHON CITy>KeOHOU POJIM Ha CTYICHU, HE NMEIOIIEH KECTKOTO
(dbopMaIbHOTO 3aKPETICHHUS B OPTaHU3alMOHHON CTPYKTYpE;

40. K xakomy BHUAY KaJPOBOIr0 pe3epBa OTHOCHTCS FPyNna pyKoBOAUTE el 1
CIEeNHAJINCTOB, KOTOPbIE TOTOBATCS K PelIeHUI0 MPUHIHITHAAILHO HOBBIX LIS
OpraHu3anuu 3aaa4 oyayuero?

a) 6a30BBIii pe3epB

0) pe3epB KOPIOPATUBHOTO PA3BUTHS

B) CTpATETUYECKUI pe3epB

T) pe3epB PYHKIIMOHUPOBAHUS

T)pe3epB pa3BUTHS

€) MOJIOZICKHBIHN pe3epB

41. YcTaHOBHTE COOTBETCTBHE

1. BepTukanbHas kapbepa

2.T'opuzoHTalIbHAs Kapbepa

3. llenTpocTpemuTeibHas Kapbepa

4. Cnennann3npoBaHHAs Kapbepa

a) mepeMenIeHre B Ipyryro GyHKIIMOHAIBHYIO 00JIaCTh B MIpeeaax OJJHOTO U TOTO Ke
HEPAPXUUECKOTO YPOBHS

0) moabeM Ha 0oJiee BHICOKYIO CTYNIEHb CTPYKTYPHOU HepapXuu

B) KOHKPETHBIM COTPYIHHMK B IIPOLIECCE CBOEH MPOPECCUOHAIBHON NEATEIbHOCTH
MPOXOUT PA3TUYHbIC CTAUU PA3BUTHS

I') IBUKEHHE K SIIIPY, T.€. PYKOBOJACTBY (GUPMOM

42. YcTaHOBHTE COOTBETCTBHE

1. AxTuBHas KaapoBas MOJIMTUKA

2. IlpeBeHTHBHAsI KaipoBasi MOJIUTHUKA

3. PeakTuBHas KaJpoBast MOJIUTHKA

a) MEpONpUATHS KAAPOBOW TOJUTHKH MPOBOASATCS JHIIL TOTJA, KOTJA PYKOBOJICTBO
uMeeT 000CHOBaHHBIC TIPOTHO3BI pa3BUTHA cuTyanuu. KagapoBas ciry:k0a opraHu3anuu
pacrojaraeT He TOJIbKO CPEICTBaMHU AUAarHOCTUKU MEPCOHANa, HO U TMPOTHO3UPOBAHUS
KaJI[pOBOM CUTYyaIlsl Ha CPEHECPOUHYIO MTEPCIIEKTUBY;

0) pyKOBOJICTBO MMEET HE TOJBHKO MPOTHO3, HO M CPEJICTBA BO3ACUCTBHS HA CUTYAIIHIO,
a KagpoBas ciayxk0a crocoOHa pa3paboTaTh aHTUKPU3UCHBIE KaJpPOBBIE MPOTrpaMMBbI,
MPOBOANTH TIOCTOSIHHBIH MOHHUTOPHHI CUTyallMM M KOPPEKTUPOBATh WCIIOJIHEHUE
MIPOrpaMM B COOTBETCTBUU C ITapaMeTpaMu;

B) OTCIEXHUBAECT MPUYMHBI M CJEACTBUS HETaTHMBHBIX MOMEHTOB, CBSI3aHHBIX C
MEPCOHANIOM;

43. Ilpu aTTecTaluu COTPYAHUKA B EPBYI0 04Yepeab OLEHUBAIOT
a) CIyXeOHYIO JAesITeIbHOCTh COTPYAHUKA U €r0 JIUYHBIE KauecTBa
0) TMYHOCTHBIE KAYECTBA COTPYIHHUKA



B) B3aUMO/ICUCTBUE C KOJUJIEraMu U Ha4aJIbCTBOM
T') CIY>KeOHYIO ACSTEIHHOCTh COTPYIHUKA

44, TlaccCMBHBIN PeKPYTHHT

a) 9TO KJACCUYECKUH MOJAXO0J B IMOMCKe paOoTHUKOB. OH MpearnosiaraeT MmyOIuKaiuio
oObsiBIeHU o Bakancun B CMM, Ha job-caiitax, 1ockax OOBSBICHUH, B
CIIeIMATU3UPOBAHHBIX TPYIITIAX B COLCETIX U T.1.;

0) NPUMEHSIOTCS B CJIy4asix, €CJIM HEOOXOJIUM UYeJIOBEK Ha PYKOBOJSIIYIO JTOKHOCTD,
AKCKJIFO3MBHBIN CTICIIUATIUCT Ha CJI0KHYIO BaKaHCHIO;

B) paboToAaTeNb HE IPOCTO CTABUT IIEJIBI0 IEPEMaHUTh a0CTPaKTHOTO TIpodeccronana,
a «OXOTUTCS» 32 KOHKPETHBIM YEJIOBEKOM;

I') METOJWKa TOoa0Oopa IMepCOoHala IMOApa3yMEeBaeT MpHUBJICUYCHHE CTyAeHTOB BY30B,
MOJIOJBIX  CHEIUAINCTOB Ha CTAXHUPOBKY W  OOyYeHHE, C  TOCICTYIOIINM
TPYAOYCTPOUCTBOM;

45. AKTHBHBII PEKPYTHHT

a) MPUMEHSIOTCS B CIIy4asiX, €CJIu HE0OXOJIUM YEJIOBEK Ha PYKOBOJSIIYIO JOJKHOCTD,
HKCKJTFO3UBHBIN CIIEIUAIIMCT Ha CIOXKHYIO BAKAHCHIO;

0) 2TO KJIaCCHMYECKUH MOJX0J B MOUCKEe paboTHUKOB. OH mpeanonaraetr myOIuKaiuio
oObsiBIeHU o Bakancuu B CMM, Ha job-caiitax, 10ockax OOBSBICHUH, B
CHEIUaIN3UPOBAHHBIX TPYMIaX B COLCETSAX U T.1I.;

B) paboTOAaTENh HE MPOCTO CTABUT LIEJBIO NTEPEMAHUTh a0CTPAKTHOTO npodeccruoHana,
a «OXOTHUTCS» 32 KOHKPETHBIM YEIIOBEKOM;

r) MeToAuka moadopa MepcoHana MoApa3yMeBaceT IpHUBJICUeHHUE CTyneHTOB BY3oB,
MOJIOJBIX  CHEIUAJINCTOB Ha CTAXHPOBKY W OOyYeHHE, C  TOCICTYIOIIIM
TPYAOYCTPOMCTBOM;

46. Exclusive search

a) paboTomarens HE MPOCTO CTABUT LIETBIO0 EPEMAHUTh a0CTPAKTHOTO TIPodeccuoHaia,
a «OXOTUTCS» 32 KOHKPETHBIM YEJIOBEKOM;

0) 2TO KJIaCCHMYECKHUH MOJX0J B MOMCKE pabOTHUKOB. OH TpernoiaraeT myOoIrKaIuio
oObsiBeHU o Bakancun B CMM, Ha job-caiitax, 1g0ckax OOBSBICHUH, B
CHEIUMATN3UPOBAHHBIX TPYMIaX B COICETSAX U T.1I.;

B) MIPUMEHSIOTCS B CIIy4asix, €CJId HEOOXOAUM YEJIOBEK Ha PYKOBOMISIIYIO JTOJKHOCTD,
OKCKJTFO3MBHBIA CIICIIMAIIMCT Ha CIIOXKHYIO BAKAHCHIO;

r) MeToAuka moadopa MepcoHanga MoApa3yMeBaeT IpHUBJICUeHUE CTyneHTOB BY3os,
MOJIOJBIX  CHEIUAIMCTOB HAa CTAXHPOBKY W  OOyYeHHE, C  TOCICTYIOIIIM
TPYAOYCTPOUCTBOM;

47. IllpeTMMHUHAPUHT

a) METoJMKa ToJa0O0pa IMepcoHalla IMoApa3yMeBacT MpHBICUCHHUE CTyAcHTOB BY3o0B,
MOJIOJIBIX ~ CHEIUAINCTOB Ha CTOXHUPOBKY W  OOy4YeHHE, C TOCIETYIOIIIM
TPYAOYCTPOUCTBOM;

0) 2TO KJIaCCHMYECKUH MOJX0J] B MOMCKE pabOoTHUKOB. OH TpennoiaraeT myOIrKaIuio
oObsiBieHnit o Bakancun B CMMU, wHa job-caiitax, pockax oOBSBICHUH, B
CHEIUATN3UPOBAHHBIX TPYMIaX B COICETSAX U T.1I.;

B) MIPUMEHSIOTCS B CIIy4asiX, €CJIM HEOOXOJAMM UYeJIOBEK Ha PYKOBOJSIIIYIO TOJDKHOCTD,
OKCKJTFO3MBHBINA CIICIIMAIIMCT Ha CIIOXKHYIO BAKAHCHIO;



r) paboTonarenb HE MPOCTO CTABUT LIENBIO MEPEMaHUTh aOCTPAKTHOTO MpodeccuoHana,
a «OXOTHUTCS» 32 KOHKPETHBIM YEJIOBEKOM;

48. K npeumyiecTBaM BHYTPEHHMX HCTOYHUKOB HAaiiMa OTHOCHT:
a) HU3KHE 3aTpaThl Ha a/IalTallUIO TIEPCOHAA;

0) MosIBJIEHWE HOBBIX UJEH, UCIOIb30BAHNE HOBBIX TEXHOJIOTHIA;

B) TOSIBJICHHE HOBBIX UMITYJILCOB ISl pa3BUTHS;

49. K 10cTOMHCTBAaM BHEIIHUX HCTOYHUKOB NPHBJICYECHHUS NEPCOHAIA OTHOCHAT:

a) MOSIBJICHHE HOBBIX UMITYJIbCOB JJIS1 PA3BUTHS;

0) HU3KHE 3aTpaThl HA a/IANITAIIMIO TIEPCOHAIIA;

B) IMOBBIIIEHHE MOTHUBALMHM, CTEIEHH YAOBIETBOPEHHOCTH TPYAOM Yy KaJIpOBBIX
pabOTHUKOB;

I') COXpaHEHHE KOPIOPATUBHOIO yXa B OPraHU3aliy;

1) CHJKEHHE KOHKYPEHLMN MEXAY padOTHUKaMu

50. HauboJs1ee 10CTOBEPHBIM METOI0M OLEHKH CIIOCOOHOCTEH KaHIMIATA
BBINOJIHATH PadoTy, HA KOTOPYIO OH Oy/JeT HAHSAT, SIBJISAETCH:

a) MpoBepKa Mpo(ecCHOHAILHBIX HaBBIKOB,

0) mpoBepKa 3HAHUI;

B) IICUXOJIOTUYECKHUE TECTHI;

r) rpaduYEeCKUid TECT;

1) aCTPOJIOTUYECKUNA MPOTHO3.

Bomnpocs! AJ1s1 HOATOTOBKHU K TECTHPOBAHMIO

CyIHOCTh OCHOBHBIX TEOPHI CONEPKAHUS U IPOLIECCAa MOTUBALIUY.

Teopus Macinoy

JByxdaxTopHas treopus ['epridepra

Teopus morpedbnocteit Mak Kiemnanmga

Teopust Anbaepdepa

Teopuu oxunanus (B.Bpym)

Teopwust cripaBeIJIMBOCTH

Teopust Tloprep-Jloynepa

. Teopust MaxkI peropa

10.Teopus J.11eitHa

11.Teopuss ¥Y.Oyuu

12.Tlepconan kak HOCUTENIb OPTraHU3AIMOHHOMN KYJIBTYPHI.

13.TloHsiTHE OPraHU3AIIMOHHON KYJIBTYPHI, MPOSBIISIONICHCS B OTHOIIEHUSX MEXITY
JIIOJIbMU B OpPTaHU3aLIUU.

14.ConepxaHue OpraHU3allMOHHOW KYJIbTYpPhl: HOPMBI TOBEJEHUS, IpPaBUIIA,
LEHHOCTH U T.II.

15.Posnb nunepoB B pOpMUPOBAHUN OPTAHU3AIIMOHHON KYJIBTYPHI.

16.KopnopaTtuBHas KynpTypa u kommyHukaun B OAO «PXKI».

17.OpranuzannoHHas CTpyKTypa CUCTEMbI YIIPABIICHUS IEPCOHATIOM B XOJIJIUHTE.

18. Tunu4uHbple NPUYUHBI KOH(PJIUKTOB.

19.Buapl KOHPIUKTOB, UX KiIacCUDUKAIHUA.

20.Ponb pykoBOIUTENS B pa3pelieHUH KOH(PIUKTOB.

21.1lenb MOATOTOBKU, MEPETIOATOTOBKU M TOBBIIICHUS KBATH(UKAIIMK MTepCcoHaIa
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OpraHU3aIiH.
22.TlonsiTHE Kaphephl.
23.Bubl Kapbepsl.
24.Jtarnbl 1eT0BON Kaphepbl, UX COJEPKaAHUE.
25.TlonsTHE «pOTALMS KaJAPOB.
26.TlonsTHE KapOBOTO pe3epBa.
27.CyurHocThb yrpaBieHUs KaJIpOBbIM PE3EPBOM.
28.CyIHOCTb aTTeCTaIluy TIepCoHala.
29.TlonsTHE KAAPOBOU MOJUTHKH.
30.Bupl kaapoBOK MOTUTHKH.
31.Ympasnenne KOHOIUKTAMU U IyTH UX TPETYTPEKICHUS.
32.IIpodummakTrka KOHPIUKTOB
33.Craauu pa3BuTHs KOHIHKTA.
34.Cnioco0bl pazpernieHnst KOH(PINKTOB
35.DakTOphl, BIUAIOMNAE HA H3MEHEHUE OPTaHU3alMOHHON KYJIBTYPHI.
36.YrpapiieHre OpraHu3aliOHHON KYJIbTYpOH.
37.Criennduka aTTecTaliuy B *KeJIe3HO0POKHOM chepe
38.MeTobl aTTeCTAIlMK ITEPCOHANIA: METOIbI OTMCATEIHLHOTO XapaKTepa
39.Mertobl aTTeCTAIIMK MTEPCOHANA: KOMOMHUPOBAHHBIE METO/IbI

40. O6y‘leHI/I€ IIepCcoHala C€ HCIIOJIIBL30BaHHNCM MCTOAOB H HHCTPYMCHTOB

yIIPaBJICHUS KAUECTBOM U YIIPABJICHUS] KOMIIETECHIIUSMU.

41.Knaccudukanust popM NOBBIIIEHHS KBATHU(PUKALUHU, X B3AUMOCBS3b.

42.Copnepxanre GopM 1 METOJ0B 00yUeHHs: Ha paboyeM MecTe

43.Conepxaane (HopM U METOJIOB OOYUYCHHS: BHE pabOUYero MecTa

44.Conepxxanue (opM U METOJOB OOYUYEHHSI: OKOJIO pabodero Mecrta

45.DopmHpoBaHUE COCTaBa pe3epBa KaapoB

46.Kputepuu, ncnonap3yeMble MpH Mo100pe KaHIUIaTOB B PE3EPB.

47.Vlcrounuku (opMUPOBaHUS pe3epBa KaJpoB.

48.Tlopsimok oTOOpa M 3a4KCIICHUS B TPYIIITY pe3epBa KaIpoB.

49.1lokazaTenu, OlleHUBaeMbI€ ITPU aTTECTALIMHU COTPYIHUKOB OpraHU3aLINH.

50.Copmepkanue 9STamoB MPOBENEHUS AaTTECTAllMU: IOJATOTOBUTEIBHBIH
OLIEHKa MepCOHaa, aTTeCTallls, 3aKIFOUUTEIbHBIN ATAIl.

51.1Tpuntunsl, MeTO b1, GOPMBI U BUJII OOYUCHHS.

52.3rtamnbl nporiecca popMupoBaHUs pe3epna:

53.CocTtaBneHue Mporuo3a M3MEHEHNUH B COCTaBE PYKOBOIAIINX KaJAPOB

54.0OcHOBHBIE MOJIEIH Kaphephl

55.Ctpareruu Kapbepbl

56.Ctparerun pa3BuTHsI KapbEPHI.

57.CymHOCTh C1y>ke0HO-MPO(hEeCCUOHATTLHOTO MPOBUKEHHUS ITEPCOHAIA.

58.0OcCHOBHBIC 11711 U 33]]a4¥ MIPOBEICHUS aTTECTAIUU.

59.AKTUBHas KaJipoBas MOJIUTHKA.

60.[TaccuBHas KapoBasi MOJUTHKA.
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