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1. IlepevyeHb MJIAHUPYEMBIX Pe3yJIbTATOB 00y4eHUs M0 IUCHUIIINHE,
COOTHECEHHBIX C MIJIAHMPYEMbIMHU Pe3yJIbTATAMH OCBOCHHS
o0pa3oBaTe/IbHOI MPOrPaAMMBbI
1.1. Ileaun u 3a1a494 AU CIUILIHHBI

[leapto ocBoeHUS Y4YeOHOM AMCHMIUIUHBI «YTPABJICHHUE MEPCOHATIOM
aBigercs: (GopMupoBaHue y OOydYaromerocs KOMIETEHIMH B COOTBETCTBUHU C
TpeboBaHUsIMU (hellepalbHOrO TOCYIAPCTBEHHOIO 00pa30BaTEIbHOIO CTaHAapTa
1o crnenuanbHocTu. llenu u3ydeHus: quCHUILINHbBL:

MOJIYyYEHHE CTYJICHTaMU LIEJIOCTHBIX CUCTEMATU3UPOBAHHBIX HAYYHBIX 3HAHUM
10 YTPABJICHUIO TTIEPCOHAIOM M pabOTe OpraHU3aIK, KOTOPhIE COCTABAT 0a3y s
uX TpodheCcCHOHATBHOU MEATeTLHOCTH, Pa3BUTHE COIMATBHO-TICUXOJIOTHUYECKON
COCTABIISIIONICH  MPOGECCHOHAIBPHOTO  MBINUICHUS  OYIyImIero  CIeHalncTa
YCTAHOBJICHHE OJIArOMPUSITHOTO KJIMMaTa CKJIAJbIBAIOIIMECS B  Mpolecce
VOpaBJICHUS JIOJbMU Ha SKEJIE3HOJOPOKHOM TpaHcmopTe, (OpMUPOBAHUE
MPEACTaBICHU 00 YIYyYIIEHHH HCIOJb30BAaHUSA KaJIpOBOTO IOTEHIMAa, Kak
IJIaBHOTO  pe3epBa  MOBbIIEHUS  AG(EKTUBHOCTH  (HYHKIMOHUPOBAHUS
OpraHu3alliy, OBJIAJICHUE MOHATUHHO-TEPMUHOJIOTHYECKUM armnapaToM B 00J1acTu
yIpaBJICHUs, BBIPAOOTKA TPECTABICHUS O CTPATeTMU YIPABIEHUS TEPCOHATIOM
KaK YacTH KaJpOBOW TMOJUTHUKH, 3aKOHOMEPHOCTSX, MPUHLMNAX U METOJAAX
yIPAaBJICHUS TIEPCOHATIOM, TPODOPUEHTAIIMN U TPYIOBOM ajantanuu, OOy4eHUH U
JIEJIOBOM OIleHKE TMepcoHana. OCHOBHBIMM 3aJadyaMHM W3yYE€HUS JAUCHHUILIMHBI
«YrpaBiaeHue nepcoHaIomy sIBISIOTCS:

- IpuoOpeTeHne 3HAHUI B 00JIACTH yIPaBICHUYECKOM MCUXOJIOTHH YEJIOBEKa,

- OCBOCHHE TEOPETUUECKUX OCHOB KaJIpOBOI'O MEHEPKMEHTA;

- OBJIQJICHUE METOJIUKON JTUAarHOCTUKH TPOPEeCCUOHATBHONW MPUTOJHOCTH
pabOTHUKOB;

-  HU3y4YeHUE DOSKOHOMHMYECKHX, OpPraHU3alMOHHBIX U  COLHUAIBHO-
MICUXOJIOTUYECKUX  aCINEKTOB MOTUBAIlMM W  CTUMYJHUPOBAHUE  TPYJOBOMU
JEATEIIbHOCTH.

- (hopMupoBaHHE TBOPUECKOTO OTHOIICHUS K OyayIier nmpodeccuoHaIbHOMU
JIEATEIIbHOCTH, HABBIKOB MPUMEHEHUSI MOJTYYECHHBIX 3HAHUM K PEHICHUIO HAy4YHO-
MIPOU3BOJICTBEHHBIX 3a7a4.

1.2. Komnerenuun ody4armierocsi, opmupyembie B
pe3yJbTaTe 0CBOCHUSI TMCHUIIIMHBI

HNuankarop | Pe3yJabTaThl 0CBOCHHS Y4eOHOH THCIUTIMHBI
OIIK-8. CrnocobeH pykoBOAUTh pabOTONl MO TMOATOTOBKE, MEPENOArOTOBKE, IOBBILICHUIO
KBaJTH(UKAIIMY ¥ BOCOIUTAHUIO KaJIpPOB
OIIK-8.1. Opranusyer 1 3HaTh:
KOOPAWHUPYET pabOTy MO - BUIBI 00yUSHHS TIEPCOHANA;
0OYUYEHHIO U PA3BUTHIO  [-CIIOCOOBI OpraHu3aly 00y4eHHs MepCcoHaa;
KaJpoB - TpeOOBaHMs K OpraHu3aIiy 00ydeHHsI IEPCOHANA,
YMerb:
- 000CHOBBIBATH BBIOOD BHJ1a 00yUEHUs IEPCOHAIIA;
- 000CHOBBIBAThH BHIOOD CIT0C00a opraHu3any 00yueHHs MepcoHaa;
- OPraHU30BEIBATh 0OYyUEHHE IepCcoHaa B COOTBETCTBIH C HOPMATUBHOM
0a3o0ii;




Baaners:

- HaBbIKaMU BbIOOpa BHJIa O0YUYEHHUs TIEPCOHANA;

- yMeHueM BbIOOpa 3¢ (eKTUBHOrO crocoda opraHu3anuu OOyYCHHS
nepcoHarna;

- HaBBIKAMU OpPTaHHM3AlUU
HOPMAaTHUBHOM 0a30ii;

o6yquI/Ie IepcoHajaia B COOTBCTCTBHUU C

OIIK-8.2. CocTaBaser
TPYJIOBBIE IOTOBOPHI U
ITOIOJIHUTEIbHEIE
CorJIallicHUs K HUM

3HaATH:

OCHOBBI HOpMaTHBHO-HpaBOBOﬁ 63,351 3aKJIFOYCHUA pr,Z[OBBIX
TOTOBOPOB U JIOTIOJIHUTEIBHBIX COTJIAIIICHUH K TPYOBBIM JIOTOBOpaM;

- CTPYKTYPY TPYAOBBIX OIOBOPOB;

- 0COOCHHOCTH U IPUYMHBI 3aKITIOUYEHUS TPYJOBBIX JTOTOBOPOB

YMmern:

- IPUMEHATh HOPMAaTHUBHO-TIPABOBYIO 0a3y MpH 3aKIFOUYEHUH JOTOBOPOB;
- 3aKJII0YaTh TPYAOBBIE I0IOBOpPA C Y4ETOM JACUCTBYIOLIEH HOPMATUBHO-
MpaBoOBOl 0a3bI;

- 3aKJIF0YATh JJONIOJHUTEIbHBIE COMIAIECHUS K TPYAOBBIM JOTOBOPAM;
Baagern:

- OCHOBaMHM HOPMATHBHO-TIPABOBOM 0a3bl ISl 3aKIIOYCHHS TPYIOBBIX
NTIOTOBOPOB U JIOTIOJIHUTENBHBIX COTJIAIIECHUN K TPYAOBBIM J1I0TOBOPaM;

- HABBIKAMU 3aKJIFOYEHUS TPYJIOBBIX JOTOBOPOB;

- HaBbIKAMH 3aKJIIOUYEHUs JIONOJHUTEIBHBIX COIVIAIIEHUH K TPYIOBBIM
JIOTOBOPaM;

OIIK — 9. CnocobeH kO

HTPOJIMPOBATh HNPABUIIBHOCTb IMPUMCHCHUA CUCTCMBI OIUIATBI Tpyda U

MaTCPHAJIBHOI'O, U HEMATCPHUAJILHOTI'O CTUMYJIMPOBAHUA pa6OTHI/IKOB

OIIK-9.1. Onpenenser
MPaBUILHOCTh
MPUMEHEHHUS OTLIAThI
Tpy/aa pabOTHHKOB

3HaATH:

- HOpPMaTUBHOE PETYJIMPOBAHUE OIIATHI TPYJa paOOTHUKOB

- HOPMAaTUBHOE PEryJIMPOBaHUE MPUMEHEHUS IOMOJHUTEIHHOM OIIaThI
Tpyna;

- HOPMAaTHBHOE PEryJINpOBaHUE MPUMEHEHUS! KOMIICHCAIIMOHHBIX BBIILJIAT)
HpI/I HAYUCJICHUU OIIIAThI praa;

YMmeThb:

- IPUMEHATH (OPMBI U CUCTEMBI OILIAaThI TPy/ia

- IPUMEHSTh METO/Ibl MATEPUATIBHOTO CTUMYJIMPOBAHUS COTPYIHUKOB;

- IPUMEHATH METOAbI HEMATEPUAIBHOIO CTUMYJIMPOBAHUA COTPYIHUKOB;
Baanern:

- popmamu U cucTeMaMM OIUIAThI TPyJa

- METOJJaMU MaTE€pUaIbHOTO CTUMYJIUPOBAHUS COTPYAHUKOB;

- MECTOAaMU HeMaTepHaanoro CTI/IMy.]'II/IpOBaHI/ISI COpr,I[HI/IKOB;

OI1K-9.2. Ilpumensier
METO/Ibl MATEPUATILHOTO U
HEMaTePHATHHOTO
CTUMYJTUPOBAHUS AJIs
MOBBIIICHUS

A (HEeKTUBHOCTH pabOTHI
nepcoHaia

3HATE:

- GopMBI U cHCTEMBI OIUTATHI TPYa

- MCTOAbI MaTCpI/IaJ'IBHOFO CTI/IMy.]'II/IpOBaHI/ISI COTPYI[HI/IKOB;

- METO/Ibl HEeMAaTEePHAIbHOTO CTUMYJIMPOBAHHS COTPYAHHUKOB;

YMmeThb:

- IPUMEHSATH GOPMBI U CUCTEMBI OILIATHI TPY/ia

= HpI/IMeHSITI) METOAbI MaTepI/IaJ'IBHOFO CTI/IMy.]'II/IpOBaHI/IH COpr,HHI/IKOB
TUISE TOBBIIIEHUS 2PPEKTUBHOCTH PabOTHI IEPCOHAIIA;

= HpI/IMeHSITI) METOABbI HeMaTepI/IaJ'IBHOFO CTI/IMy.]'II/IpOBaHI/IH COpr,HHI/IKOB
TUISI TOBBINIEHUS 29 EKTUBHOCTH PabOTHI MEPCOHAIA;

Baagern:
- popmamu 1 cucTeMaMu OIUTIATHI TPyaa
- MECTOAaMU MaTepHaHBHOFO CTI/IMy.]'H/IPOBaHI/IH COTPYJIHI/IKOB;

- MCTOJaMH HCMATCPUAIILHOTO CTUMYJIHNPOBAHUA COTPYAHUKOB,




2. MecTo TUCHUILIHHBI B CTPYKTYpe 00pa30BaTe/ibHOI NPOrpaMMbl

VYyeOHass JOuCHUIUIMHA «YTpaBlI€HHE TMEPCOHAIOM» OTHOCHUTCS K
oOsBaTenpbHOM dactm broka bl  «Jluctiummuabl  (MOIynmm») ©  SIBIASETCS
00s13aTeNbHOM JIJIS1 U3yUEHUS.

Kon HaumeHoBaHue IUCHMIIIIMHBI Koabl popmupyembix
AUCIHUTITHHBI KOMIIeTEeHI[Hii. HHIUKATOPOB
OcBauBaeMasi JUCHUILIIHHA
51.0.20 YrpaieHue nepcoHagoMm OIIK-8 (OIIK-8.1, OIIK-8.2),
OIIK-9 (OIIK-9.1, OITK-9.2)

Hp CAUICCTBYIOIINE NUCHHUIIJIMHBI

E= |

JIMCIMITHHBI, 0CBaBaeMble NaPaJLIeIbHO
[er |
IMocaenywume THCHUNIMHBI
B3.01(1) Beimonnenne wu 3amuta  BeimyckHoi | OITK-8 (OINIK-8.1, OIIK-8.2),
KBaJIM(DUKAIIMOHHOM pabOThI OIIK-9 (OIIK-9.1, OITK-9.2)

3. O0beM qUCUUIINHBI (MOAYJISI) B 3a4€THBIX €IMHUIIAX C YKAa3aHUEM
KOJINYeCTBA aKaJleMUYeCKUX YaCOB, BbIJIeJIsiEeMbIX HA KOHTAKTHYI0 padoTy
00y4arIIUXCH ¢ mpenojaBaresieM (10 BUAAM Y4eOHBIX 3aHATHI) M HA
CaAMOCTOSITEJILHYIO Pa00Ty 00y4aronuXxcs
3.1. Pacnpenesienue 00beMa y4eOHOI TMCUMIIMHBI HA KOHTAKTHYIO
padoTy ¢ mpenogaBaTeaeM M CAMOCTOATEIBHYI0 padoTy 00y4aroIuxcs

Bua yue6Hoit paboThl Bcero Kypcsl
4acoB 10 2
yaeOHOMY
IaHy
OO01ast TpyA0E€MKOCTb AUCHUIUINHBL
- 9acoB 108 108
- 3aUETHBIX €IUHHUII 3 3
KonTakTHas padora o0y4yaommxcs ¢ npenogasareseM (Bcero), 12,65 12,65
4acoB
13 Hee: ayAUTOPHBIE 3aHATHSI, BCETO 12,65 12,65
B T.Y. JICKIIMU 4 4
MPAKTUYECKUE 3aHSATUS 8 8
nabopaTtopHbie pabOTHI
KA 0,4 0,4
KD 0,25 0,25
CamMocTosiTe/IbHAA MOATOTOBKA K dK3aMeHaM 3,75 3,75
B NEPHOJ IK3AMEHALIMOHHOM cecCHM (KOHTPOJIb)
CamocrosiTeJibHas pa6oTa 91,6 91,6
B TOM YHCJIE Ha BHINOJIHEHUE!
KOHTPOJILHOH paboThI 9 9
pacyeTHO-rpadu4ecKoil paboThl
pedepata
KypCcoBOil paboThI
Buibl mpoMeKyTOYHOr0 KOHTPOJIS 3a0 3a0
Texymuit KOHTPOIIb (BUA, KOJTHYECTBO) K(1) K(1)




4. Conepxanue JMCUMILIMHBI (MOAYJIs1), CTPYKTYPHPOBAHHOE IO TEMaM
(pa3aesiam) ¢ ykazaHueM OTBEJACHHOI0 HA HUX KOJIMYeCTBAa aKaAeMUYeCKUX
YacoB M BUAOB YUeOHBIX 3aHATHI
4.1. Tembl U KpaTKoe cojiepKaHue Kypca
Tema 1. TexHosiorusi ynpapjieHUusl MEPCOHATIOM OPraHU3alUH.

MapkeTHHI epcoHaJa.

KoHuenuus mMapkeTHHra nepcoHana, OCHOBHBIE MOAXO/bI K €€ TPAKTOBKE.
[loHATHIHBIM  ammapar  MepCOHAN-MapKeTuHra.  I[IpuHOMOBI ~ MapKeTHHra
nepconana. Ilpouiecc ympaBieHUs] MapKETUHTOBOM JESTEILHOCTHIO B 0OJACTH
nepcoHana. CXoAcTBa W pa3iuuyuMsi MEXAY MAPKETHHIOM TOBapoB (YCIyr) U
MapKeTHHroM mepcoHana. MHdopmanmonHas (QyHKIHUS MapKeTHHTra MepcoHaa.
MapkeTHHTOBBIE WCCIIEIOBAaHUs M MapKeThHroBas uH(opmaius. MccnenoBanue
npohecCHOHANBbHO-KBATU(PHUKAIIMOHHON CTPYKTYpBhl pBIHKa Tpynaa. DaxTopsl
BHEIIIHEN W BHYTPEHHEW CpEAbl, ONPEICISAIONINE COAEpKAaHUE MAapKETHHIOBOM
NEeSATeNIbHOCTH B oOnactu  mepcoHana. MccinemoBaHue  pelHKa — Tpyza.
[InaHupOBaHWE YEIIOBEYECKUX PECYPCOB HA JKEJIE3HOJOPOKHOM TPAHCIIOPTE.
AHanu3 no3uLMi OpraHu3aliy Ha pbiHKE Tpynaa. Mcrounuku uHopmanuu s
nepcoHan-MapkeTuHra. KoMMyHHKanMoHHass (QYHKIMsS MapKeTHHra IepcoHaia.
CermeHTHpOBaHHE pbIHKA Tpyaa. BblOop opraHusanueil MNONUTUKM HalMa.
Omnpenenenue 3arpaT Ha NpUOOPETEHME U HCIIOJIb30BAHME IepcoHana. Bribop
VMCTOYHUKOB M IyT€l NOKpBITUA MNOTpeOHOCTH B mepcoHane. PR B obmactu
YIPABJICHUS EPCOHATIOM.

Tema 2. Haem, 0T00p, og00p U pacCTAHOBKA MEPCOHAJIA

[lonutuka Haiima mniepcoHana. BHyTpeHHUE W BHEIIHHE HCTOYHUKH
IpUBJIEYEHUS MepcoHana. VX mpeumyiecTBa U HEJOCTaTKH. BBIOOP MCTOYHHKOB
HaliMa miepcoHana. Ilenn orOopa mepcoHasia. OCHOBHBIE TOJXOJbI 3apyOeKHBIX
¢bupm K 0TOOpPY BHEIIHUX MPETEHAEHTOB. TUIIOBBIE ATarbl 0TOOPA, UX COACPIKAHUE.
Opranuzanus mpoueaypsl otoopa. ['pynmupoBka W colepikaHue KPUTEPUEB U
nokasarene orbopa. MeTonbl OIEHMBAHMS TPETCHICHTOB Ha BaKaHTHYIO
JOJKHOCTE (pabodee Mecto). Opranuzanusi npueMa mnepcoHana. CoOmrogeHue
MPaBOBBIX HOPM IMpH mnpueme. CynHOCTh MoaA0Opa M PACCTAHOBKH KaJpPOB Kak
BaXHEHIICH (QYHKIMH, BBITOJHAEMON PYKOBOISIIUM COCTAaBOM OpTraHHU3aIlUH.
Otnmuune moabopa KaapoB OT OTOOpa mMepcoHasa. XapaKTEePUCTUKA CHUCTEMBI
1o100pa U pacCTaHOBKMU KaJapoB opranu3auuu. [ [puHuumel nogdbopa u pacCTaHOBKH
nepcoHana. IlmanupoBanue mogdopa W paccTaHOBKM  KazapoB. Ilytu
COBEpUICHCTBOBAHUS MOAOOpa M PACCTaHOBKU KaJpoB. HeoOXoIMMOCTbh OLEHKU
MepcoHalla Kak WHCTpyMeHTa moabopa. Meroasl mojdopa, orOopa W HaiiMa
NepcoHala B OpraHu3aluy sKeJIe3HOI0POKHON OTPACIIH.

Tema 3. /lesioBasi ouenka nepconasa. Ilpogopuenranus, conuaausanms

U TPYAOBas ajanTallUA MepPcoHAaIa
[Tonsatue nenoBo oueHku. [leprOIUYHOCTE M L€ NPOBEACHUS JEIOBOU
orleHKU. OpraHnu3anMoHHasl MOATOTOBKA MPOBEACHUS JEJIOBOM OLICHKU. TUNMUYHbBIE
OIMOKH, JTOMyCKaeMble MpU TPOBeJAeHUH OleHKH. OCHOBHBIE METO/bl CHIDKCHUS
CYOBEKTUBHOCTH W HETMOJHOTHI OleHKU. OOBEKThl M CYOBEKTHI JIEJIOBOM OIICHKH.



JlokyMeHTaImoHHOe U MH()OPMAIIMOHHOE 00ecTIeueHrE TpoIiecca IeTT0BON OIICHKH.
Knaccudukamusi mokazateneil enoBoil oleHku. TpeOGoBaHus K (POpMUPOBAHUIO
cocTaBa IOoKazaTesied oneHKH. OCHOBHBIE METO/bl OICHUBAHHS IEPCOHAIA M UX
JIOKYMEHTAIbHOE  COMNpOBOXIeHHe. IlpeumyiiectBa M HEIOCTaTKU METOOB
onenuBanusa. KomnerentHocTHBIN moxo B OAO «PXK]I»: npodeccronanbubie U
KopropatvuBHbIe KommeTeHIIMU. [loHsTHE BRICBOOOXKIEHUS MTepcoHana. CX0ICTBO U
pa3uuus TOHATUH «BBICBOOOXKIICHHE» M «yBOJIbHEHHE». DYHKIIMU TpyJda M HUX
B3aMMOCBSI3b C BBICBOOOXKIEHUEM COTPYIHUKOB. COBPEMEHHOE COCTOSIHHE
yOpaBICHUS  BHICBOOOXKIEHHWEM TIEPCOHAIA B POCCUUCKHX H  3apyOeKHBIX
opraam3anusix. Kiaccudukamnusi BUIOB YBOJBHCHUN MEPCOHANIA B COOTBETCTBUU C
POCCHUHCKHM TPYJIOBBIM 3aKOHOJATEILCTBOM M HX COOTBETCTBHE KiacCHU(pHUKAIIM
BUJIOB yBOJbHEHWH. MeToapl paboThl aAMUHHCTpPAIMH C  COTPYJAHHUKAMH,
YBOJBHSIOMAMUCS ~ TI0O  COOCTBEHHOMY  JKenaHmio.  [Iporpamma  paboT
aJIMUHUCTPALIMH MPU BEICBOOOK/ICHNUH TIEPCOHAJIA TT0 MHUITMATUBE pabOTOaTelIsl.
[Tonstre, menu u 3amauu  npodeccuoHabHON opueHTaruu. OCHOBHBIC
dbopmbel  MPOGOPUEHTAIIMOHHOW  pabOThI:  TpPOCBEIIeHWE,  HHOpMAIHS,
KoHcynbTanus. Opranel  ynpabieHuss mnpodopueHTanmedd. HampaBiaeHHOCTB
npodopreHTallMOHHON paboThl. [ToHATHE, BUJIBI U HANPABIICHUS COIUATM3AIIIN U
TPYJIOBOM ajanTanuyd. YCIOBHUS YCHCIIHOW CONHAIM3AIlMd M ajanTalluu.

OpranuzannoHHbIE DIIEMEHTHI yIPaBICHUS TPYAOBOM ajanranuen.
Opranu3allMOHHbIE PEMICHHs] TPOOJIEMBI CTPYKTYPHOTO OOECIeUeHUs! YIpaBICHUS
ajanTanuen. ConmanbHas, OpraHU3alMOHHAsA npodeccuoHaIbHas 17}

ncuxodusnosornyeckas agantamus nepcoHana. HactaBuuuectBo B OAO «PXK».
NudopmarnimonHoe odecriedeHre npolecca yrnpapieHUs aanTalyen.

Tema 4. TexHoJi0orusi ynpaBJjieHHs pa3BUTHEM MEPCOHAJIA OPTraHU3AIMH.
YnpagsieHue 1eJI0BOI Kapbepou MepcoHajia U Ciyke0HOo-npodecCHOHAIbHBIM
NMPOJABUKEHHEM TEPCOHAJIA

[lenmu w 3agaud  CcOIMAIBHOTO pa3BuTusi opranuzanuu. CymHOCTb
colMaabHOrO TUIaHupoBanus. (OCHOBHBIE HAampaBleHUS IUJIaHA COILUAIBHOTO
pasButusa. Opranuzanus pa3paboTKy IUIaHA COIMAILHOTO pa3BuUTHA. VMCTOUHMKH
(buHAHCUPOBAHUS MEPOTIPHUITHIA MO COIUAIEHOMY Pa3BUTHIO OpraHU3aIlNH.

Ilenp TOATOTOBKM, TEPEMOATOTOBKM W  TOBBIIMICHUS KBATH(PUKAIUU
nepcoHana opranHuzanuu. [IpuHIUNB, MeToabl, (GOpMbI W BUIBI OOYYCHHS.
Knaccudukanust opm noBeiiieHUs KBaTM(PUKALIUU, UX B3aUMOCBsI3b. CoepikaHue
dbopM U MeTOJOB 0O0yueHHUs: Ha paboueM MecTe, BHE pabouero Mecra, OKOJO
pabouero Mecta. (OOyueHue TiepCOHAla C UCIIOJIB30BAHUEM METOAOB W
WHCTPYMEHTOB YITPaBJICHHUS KaYeCTBOM M YIIPaBICHUS KOMIeTeHIUIMHA. CyITHOCTh
arrectanui TiepcoHana. OCHOBHBIC IIETM W 3a7aud TPOBEICHUS aTTECTAIUH.
[Tokazarenw, OIICHMBaeMbIE TIPU AaTTECTAlMM COTPYJHUKOB  OpTaHHM3AIUH.
ConepkaHue STaIroB MPOBEICHUS aTTECTAIMU: MOATOTOBHUTEIBHBINA ATall, OIECHKA
NepCcoHaa, aTTeCTalysl, 3aKIIOYUTENBLHBIN 3Tar. MeTo/bl aTTecTalluy MepcoHaa:
METO/TBI OIMHCATETHHOTO XapakTepa, KOMOMHHUPOBAaHHBIC METO/IbI,
MICEBJOKOJIMYECTBEHHbIE ~ MeTOnbl  OreHku. Crnenuduka  arrecTalud B
xKenesHoopokHoi  cepe. [lonsitue Kapbepsl, ciykeOHO-TIpodeccrnoHabHOE



IIPOJBMKEHME. BUIbI M MIPUHIMIIBI OPraHU3alMU YIPABICHUS JCIOBON Kapbepou.
NHCcTpyMeHTapuil yrpaBlIeHUs J1€JIOBOM Kapbepou. DTaIrbl JIEI0BOM Kapbepou, UX
conepxkanue. lIpaktnueckue npuMepsl yIpaBieHUs Kapbepoil B OTEUECTBEHHBIX U
3apyOeKHBIX OpraHu3alusax. B3auMocCBs3b MIIAHUPOBAHUS U peaTU3aliu JeJI0OBOM
Kapbepbl C MEPONPUATUSIMU IO MOBBIIICHUIO KBaJIM(UKauu nepconana. CynHocTb
CITy>keOHO-TIPOECCUOHANTBHOTO TMPOJBMKEHUST TiepcoHana. [loHsTe «poTarms»
KaJIpoB. XapaKTEepUCTUKA CUCTEMbI CIYXKEOHO-TIPO(HECCHOHATLHOTO TPOABMKECHHUS
nepcoHana, ee Hend W 3amaud. [lmanupoBanue ciayxkeOHO-TIPO(ECCHOHAIEHOTO
npoaBIKeHUsT miepcoHana. [Ipobnembl pesepBa kaapoB. CyIIHOCTh YHpaBICHHS
KaJpOBBIM pe3epBOM. OTambl mpoiecca (GOPMUPOBAHHS pE3EpBa: COCTABICHHE
MPOTHO3a U3MEHEHHI B COCTaBE PYKOBOAIIMX KaapOB, OTydeHHE HH(OPMAITUH O
JICTIOBBIX M JIMYHOCTHBIX Ka4eCcTBaX KaHIUAATOB, (OPMHUPOBAHUE COCTaBa pe3epBa
kaapoB. Kpurtepuu, nucnonp3yeMble pH Moa0ope KaHIUAATOB B pe3epB. VcTouHuKH
dbopmupoBanus pe3epsa kaapoB. [lopsaok orOopa u 3aunciaeHus B IPyIIy pe3epBa
KaJIpoB.

Tema S. MoTuBauusi 4 CTUMYJIMPOBAHUE TPYAOBOM AeATEIbHOCTH
nepconasa. MoruBalnusi ¥ CTUMYJIMPOBAaHME TPYAA B CHCTeMe YIIPABJICHUA

CyIIHOCTP OCHOBHBIX TEOpUW COAEpPXKAHMS M MpOIEecca MOTUBALUU.
CpaBHuUTENIbHAA XapaKTEPUCTUKA TEOPUN MOTHBAIMU — OOIIHUE W OTIUYUTEIHHBIC
aneMeHThl. MoTtuBaius: coaepxkarenbubie Teopun (Teinop, Mnaito, Macioy, Mak
Knennann, T'epubepr m ap.) u mnpoueccyanbHble Teopuu (Bpym, Iloprep -
Jloyonep). IloTpeGHOCTH: mNEpBUYHBIE M BTOPUYHBIE MOTPEOHOCTH, 3AKOHBI
pe3yibTaTa v BO3HarpaxaeHus (BHYTpEeHHEro U BHelHero). Teopust moTpedHOCTEN
Mak Krnemnanga, nByxdaktopHas Tteopust I'epudepra. Teopum oxumaHus
nepcoHasia (B.Bpym). Teopus CIIPaBeIMBOCTH (IToptep-Jloynep).
MoTHUBallMOHHBIE TPHUHLMIBI OpraHu3aluy Tpyda. AHaMM3 M JAMArHOCTHUKA
MOTHBAIIMM TE€PCOHANa, OOBEKTHBALMS JaHHBIX W Koppekuusa. CocTaBieHue
JUArHOCTHYECKUX 0a3 AaHHbIX. OOIIas XapakTepUCTUKa METOJIOB YIPaBICHUS
MOTHBALAEN MEPCOHANIA: METOJIbI CTUMYJIMPOBAHUS, KAPHEPHOTO POCTA, MHHOBALIMI
U YIPABIEHUSA IPOEKTHOM JEATEIBHOCTBIO TOI-MEHEKEPOB. ['ocyaapcTBeHHOE
pEryJIMpoBaHUE OIUIAThl TPYyJda: 3aKOHOJATEJIBHOE YCTAHOBJIEHWE M H3MEHEHUE
MUHUMAJIBHOIO pa3Mepa OIUIaThl TPyAd; HAJIOTOBOE PETYJIMPOBAHUE CPEICTB,
HaIpaBJIIEMbl Ha OIJIATy TPyJa OPraHHU3aIUsIMHU, a TAKXKE JI0XOJ0B (PU3NUYECKUX
nui. ConumanbHas noautnka OAO «PX/». Komnencanuu u nbrorel. ColpaabHbIC
rapanTuu U JbroThl coTpyaHukam OAQO «PXKI».

Tema 6. Opranusannonnas KyJabrypa. Ilcuxosorus 3¢ppexTiBHOTO
ylpaBJjieHHs KOH(PJIUKTOM
Ilepconan kak HOCHUTENb  OPraHU3allMOHHOM  KyJabTypbl. lloHsThe
OpPraHU3allMOHHOM KYJIBTYPBI, MPOSBISIONICHCS B OTHOLIEHUSAX MEXIY JIOAbMHU B
opranuzanuu. ConepKaHue OpPraHU3AlMOHHOW KYJBTYpbl: HOPMBI TMOBENCHUS,
npaBWwia, UEHHOCTH W T.N. Ponb nmuepoB B (OPMUPOBAHMM OPraHU3aLMOHHOU
KyJabTypbl. (DakTOphl, BIMSIOIIME HA W3MEHEHWE OPTaHU3ALMOHHOM KYJIbTYpHI.
VYnpaeneHue oOpraHu3allMOHHOM KynbTypoil. KopmopatwBHas KynbTypa u
koMMmyHukauu B OAO  «PXK/I». OpraHuzannoHHas CTPYKTypa CHCTEMBI



yIpaBJICHUSI MIEPCOHAJIOM B XOJAMHTE. TUMHYHBIE MPUYUHBI KOHPIUKTOB. Bumbl
KoH(uukTOB, WX Kimaccupukamusa. Craaun pa3BuTHs KOHQUMKTA. CrocoOsI
paspemicHusT KOH(PIUKTOB. Poib pyKOBOIUTENS B pa3pelIeHUH KOH(IUKTOB.
VYrpasnenue KOHQIUKTaMU U TYyTH UX npeaynpexaeHus. Ctpecc, Kak CleJCTBUE
KoH(puKkTa B opranmzaiuu. CylHocTb, npupona, Buabl crpecca. Crpecc u
3a00JICBaHUSA, TIEPETPY3KH, HENOTPY3KH, OOCTOATENbCTBA JKU3HUA. MeTOobI
HelTpanmzanuu cTpeccoB. [Ipodunaktuka kordaukToB. Koanwuuu B opranu3anmm
u 6opnOa 3a BiacTh. [lomuTuyeckuii PpaIiiM U ero MpUMEHEHUH MPU PacCTaHOBKE
CHJI B OpraHHU3aIlHH.

Tema 7. Ouenka 3(p(peKTUBHOCTH CHCTEMBbI YIIPABJICHHS IEPCOHAIOM
OpPraHM3auMu

JlnarHocTUyecKuid MOAX0J K OleHKe (yHKIIMOHUPOBAHHS MOApA3ICICHUN
ynpaieHus nepcoHanoM. OCHOBHBIE KPUTEPUU OICHKU 3PPEKTUBHOCTH PabOTHI
NOJApAa3/IeICHUN  YNpaBJI€HUS MEpCOHAIOM. B3auMoCBsA3b  KpPUTEpUEB C
BOKHEUIIMMHU HANpaBICHUSAMHU JACSATENBHOCTH KaIpoBBIX Ciyx0. OleHka
TeKydecTH KaapoB U abceHTensma. OreHka, Oazupyromiascsa Ha 0030pe MHEHHI.
MeTonbl W3MEpeHHs] PE3YJIbTATOB JESITEIbHOCTU MOAPA3ACIICHUNA YIPaBICHUS
IIEPCOHAJIOM.

Tema 8. Ouenka IKOHOMHYECKOH M COUMATBHON I PeKTUBHOCTH
NPOEKTOB COBEPLICHCTBOBAHMS CUCTEMbI H TEXHOJIOTHM YIIPABJICHUS
MEePCOHAJIOM

XapakTepucTuka HKOHOMUYECKOM U coUuanbHOM  3(QexkTuBHOCTU
COBEPIICHCTBOBAHMS  YIIPABICHUS IEPCOHAIOM. AHaIM3  CYLIECTBYIOLINUX
HOJIXOJOB K U3MEPEHHI0 HKOHOMUYECKOM U COIHaIbHON 3(QexkTuBHOCTH
YIPABJICHHS NIEPCOHATIOM. METObI pacuera pe3ynbTaToB M 3aTpaT, CBA3aHHBIX C
COBEPIIECHCTBOBAHMEM  YIIPABIEHUS IEPCOHAIOM. Pacuer SKOHOMHYECKOTO
pe3yabpTaTa 3a c4eT (aKTOpOB NPOU3BOACTBEHHON M HENPOU3BOACTBEHHOMU c(ep.
MeTtonuka  OLEHKM  SKOHOMHUYECKOM M cOUMaiabHOM  3(dQexkTuBHOCTH
COBEPILIECHCTBOBAHMS YNPABICHHUS TEPCOHAIIOM oOpraHu3anuu. HampaBieHus
coBepuieHcTBOBaHMs ~ MmeTonuku. HR-IT  aBTomaTu3upoBaHHBIE  CHCTEMBI
yhpaBieHus nepcoHanoM. HR-aHanuTuka: CyliHOCTh M1 OCHOBHBIE 3aJJa4H.

4.2. Conep:kaHue TUCIHUIIMHBI (MOAYJISA), CTPYKTYPHPOBAHHOE 10 TEMaM

Ha3Banus pa3znennoB u TeM Bceero Buipl yueOHBIX 3aHATHH
9acoB 110 KonrtakTHas pabora CPC
y4eOHOM (AynuropHas pabota)

y IUIaHy JIK 113 JIP
Tema 1. TexHomnorus yrnpaBieHus 13 1 12
NEPCOHAIOM OpraHu3anuud. MapKeTHHT
HepCOHAA.
Tema 2. Haem, ot6op, moabop u 15 1 2 12
paccTaHOBKa IEepCOHaa
Tema 3. /lenoBas olieHKa epcoHaa. 13 2 11
[IpodopuenTtanusi, coruanu3anus u
TPy/OBasl aJanTanus nepcoHana




Tema 4. TexHONIOTHS yIIPABICHUS PA3BUTHEM 12 1 11
MepCcoHAIa OpraHu3aIui. Y IpaBICHHE
JICIIOBOM Kapbepol MmepcoHalia u CIy)KeOHO-
po(hecCHOHATTLHBIM MPOIBHKEHUEM
nepcoHana

Tema 5. MoTtuBauus ¥ CTUMYJIHPOBAHUE 14 2 12
TPYAOBOH AESATEIBHOCTH IIEPCOHANA.
MoTuBanus U CTUMYJIUPOBaHUE TPY/a B
CHCTEME YIPaBJICHUS

Tema 6. OpranuzanrioHHas KyJbTypa. 14 2 12
[Tcuxomnmorus 3¢h(HeKTUBHOTO yIIpaBICHHUSI

KOH(JIMKTOM

Tema 7. Ouenka 3¢(eKTUBHOCTH CUCTEMBI 12 12
yIpaBICHUS TIEPCOHAIIOM OpPraHU3aluN

Tema 8. OeHka dJKOHOMHUYECKOUN U 10,6 1 9,6

connanbHOM 3 (HEKTUBHOCTH MPOCKTOB
COBEPILIEHCTBOBAHUS CUCTEMbI H TEXHOJIOTHH
YIIPaBIICHUS TIEPCOHATIOM

KA 0,4

KD 0,25

KonTponb 3,75

Bcero 108 4 8 91,6

4.3. TeMaTuKa NPAKTHYECKUX 3aHATHI

Tema npakTUYECKOro (CEMUHAPCKOTO) KosnmuecTBo yacoB
3aHATUSA BCETO

Tema 2. Haem, ot60p, moa00p 1 pacCTaHOBKA IepCoHaIa 2
Tema 3. JlemoBas omeHka tnepcoHana. IlpodopueHramms, 2
collManu3alus ¥ TpyJoBas aJlanTanus nepcoHana
Tema 5. MoTuBanus 1 CTUMYJIMPOBAHUE TPYAOBOU IEATEIBHOCTH 2
nepcoHana. MotuBanus 1 CTUMYJIMPOBAHUE TPYJa B CUCTEME
yIpaBJIeHUs
Tema 6. Opranuszaiuonsas Kynbrypa. [lcuxomnorus apexTuBHOro 2
yhpaBjaeHUs] KOHQIUKTOM
BCETO 8

4.4. TemaTuka J1ab0paTOPHLIX PadoT
JlaGopaTopHbIe pabOTHI Y4eOHBIM IIJIAHOM HE TIPEAYyCMOTPEHBI.

4.4. TemaTuka KypcoBbIX padoT (IIPOEKTOB)
KypcoBbie paboThl (ITPOEKTHI) Y4€OHBIM IIJIAHOM HE MPEyCMOTPEHBI.

4.5 TemaTuKa KOHTPOJIBbHBIX padoT
Tema: «Haem, 0TOOp, MOA00OP U PACCTAHOBKA MEPCOHAJIA)
KoHTposbHas paboTa COCTOUT U3 TPEX 3aJaHHM, KOTOPHIE BKIIOYAIOT B CeOs
JIBa TEOPETUYECKHUX BOMPOCA U OJTHO MPAKTUYECKOE 3aJaHUE:!
. [Tox6op 1 paccTaHOBKa MepcoHaia (TEOPETUUECKU BOIIPOC);
. JlenoBast OIICHKA TIepCoHaa (TCOPETUICCKHIA BOTIPOC);




. Ha ocHOBaHMM THIIOBOM CTPYKTYpbl JOJDKHOCTHOM WHCTPYKIIMH
pa3paboTaTh JAOJDKHOCTHBIE MHCTPYKIHMH U cleayroumx goinkaocted (1 - mo
BBIOODY):

— 3aMECTUTENSI PyKOBOAMTEIIS OPraHU3al|H 110 IIEPCOHAITY;

— MEHeJKepa 10 IEPCoHAIly;

— CIENHAIMCTa OTJEeJa IPOTHO3UPOBAHMS, IUIAHUPOBAHHS M MAPKETHHIA

IIEpCOHAJIA.

— CIIEIMAJIMCTa OT/EJIa Pa3BUTHSI IEPCOHAIIA.

YKA3AHN IO BBIITOJIHEHUIO KOHTPOJIBHOM PAFOTBI

1. CryneHtam HEOOXOIMMO O3HAKOMHUTBCS C PEKOMEHIYEMOU JHTEpaTypoH,
W3YYUTh MaTEPHUAIIbI IPOCIYIIAHHOTO Kypca JIEKIIUI U METOJINYECKHUE YKAa3aHUs 110
BBITNIOJTHEHUIO KOHTPOJIbHOU pabOoThl.

2. KoutponbHas paboTa BKJIIOYAET COJAEP)KAHUE, JBAa TEOPETUUYECKUX U
IIPAKTUYECKUAN BOIIPOC.

3. Teopernueckas W NpaKTHYECKas 4YacTb KOHTPOJbHOW pPabOTHl JIOJKHA
u3jaratbCsd KpaTko, B TIOJHOM oOObeME€ C 00sA3aTeIbHOW CCBHUIKOM Ha
UCIIOJIB3YEMYIO JINTEPaTypy.

4. KontposbHasg paboTa JOJKHA OBITh aKKypaTHO oQopMiieHa. 3ampelaeTcs B
pabore cokpauiaTh cioBa. Bece npuBogumeie B padoTe TaOIUIbl U TpauKu HYKHO
OoQOpMJISITh B COOTBETCTBHHM C OOLIECMPUHATHIMHU IMPaBUJIAMHU, TOYHO 00O3Hayas
coJiep KaHue Kaxa0u rpadbl U CTPOKH, YKa3bIBasi HA3BaHUE U €IMHULLY U3MEPEHUS.
5. B koHne paloThl ciaeayeT MPUBECTU CIUCOK HCIOIb30BAHHOM JHUTEPATYPBHI.
PaboTa nomxHa ObITH MOANMCAaHA UCTIOJHUTEIEM C YKa3aHUEM JAThl BHITOJTHEHHUS

5.YueOHO-MeTOAM4YECKOE OOecnedeHne AJIl CAMOCTOATEIbHOM PadoThl
00y4YaImuxcs no JUCUumInHe (MoIyJaio)
5.1. Pacnipe/iesieHne 4acoB M0 TeMaM U BHIAM CAMOCTOSITEJIbHOW padoThI

Paznensr u TeMBbl Bcero yacos o Bun camocrosTensHo# paboThI
y4eOHOMY IJIaHy

Tema 1. TexHomorus 12 CamocTosiTelbHOE HU3YYEHHE OTHAEIbHBIX
YIIPABJICHHS TIEPCOHATIOM TeM Yyd4eOHOW JuTepaTypel. Pabora co
opranuzanuu. MapkeTuHr CIIPAaBOYHOM M CHEUHUAIBHOW JIMTEPATypPOU.
repcoHana Beinonuenue KOHTPOJIBHOU paboThI

[ToaroroBka Kk MpOMEXKYTOYHOM aTTECTALIMU
Y TEKYIIEMY KOHTPOJIKO 3HAHUM

Tewma 2. Haewm, ot60p, moabop 12 CamocTosiTelbHOE HM3YYEHHE OTHAEIbHBIX
Y pacCTaHOBKa MEpCcOHala TeM Yyd4eOHOW JuTepaTypel. Pabora co

CIIPAaBOYHOM M CHELUUAIBHOM JIUTEPATYypPOU.
Beimonuenue KOHTPOJIBHOU paboThI
IToaroroBka K IMpOMEXYTOYHOHN aTTECTALlUN
Y TEKYIIEMY KOHTPOJIKO 3HAHHUU

Tema 3. JlenoBas oreHka 11 CamocCTOATENIbHOE H3YYEHHE  OTHENbHBIX
nepconana. [Ipodopuenranus, TeM yd4eOHOW JuTepaTypel. Pabora co
COLMANIN3ALUS U TPYLOBast CIPAaBOYHOU M CIIEIHUAIBHOU JUTEPaTypOM.
ajlanTanus nepcoHana Beimonaenue KOHTPOJIBHOU paboThI

[ToaroroBka K MpOMEXKYTOYHOM aTTECTALIMU
Y TEKYIIEMYy KOHTPOJIIO 3HAaHUU




Tema 4. TexHomnorus 11 CamocTOsITETbHOE M3YYEHUE OTACIbHBIX

yIPaBIEHUS pPa3BUTHEM TeM ydeOHOH nuTeparypel. PabGora co
IIepCOHAJIa OpraHu3alyy. CIPABOYHOM M CIELMAIBHOM JIMUTEPaTypoOu.
YnpasieHue 1e10BOM Kapbepoi Brinosinenue KOHTPOJIBHOM paboThI
IIEpCOHANA U CITyKeOHO- ITonroroBka K MpOMEKYTOYHON aTTECTALUU
npodeccuoHaIbHBIM U TEKYILEMY KOHTPOJIKO 3HaHUHI
IIPOJBHIKCHUEM IIEPCOHANA
Tema 5. MoTtuBanus u 12 CaMocCTOATENIbHOE HW3Y4YEHHE  OTAEIbHBIX
CTUMYJIMPOBaHUE TPYIOBOU TeM ydeOHOH JuTeparypel. PabGora co
JIESITEIIbHOCTH MEPCOHAIA. CIIPAaBOYHOM M CHEUHUAIBHOM JIMTEPATypPOU.
MotuBanus 1 CTUMYIMpPOBaHUE Beimonnenue KOHTPOJIBHOU paboThI
TpyZa B CUCTEME YIIpaBJICHUS [TonroroBka K MpOMEXyTOYHON aTTECTALUU
Y TEKyIEMy KOHTPOJIKO 3HaHUHI
Tema 6. OpranuszaioHHas 12 CaMoCTOsATENIbHOE HW3Y4YEHHE  OTAEIbHBIX
KysnbTypa. Ilcuxonorus TeM ydeOHOH JuTeparypel. PabGorta co
3¢ (HEKTUBHOTO YIIPaBICHUS CIIPAaBOYHOU M CIECUHMAIBHOW JIMTEPATypOH.
KOH(JIMKTOM Brinonnenue KOHTPOJIbHOU paboThI

1 TCKYHIEMY KOHTPOJIIO 3HAHUU

Tema 7. Ouenka 12 CaMocCTOsITEIbHOE HW3YYEHHE  OTAEIbHBIX
3 PEKTUBHOCTH CHCTEMBI TeM yuyeOHOW smrTeparypel. PabGota co
YIIPABJIEHHS NIEPCOHATIOM CIIPAaBOYHOM W CHEUHUAIBHON JIUTEPATYypPOU.
OpraHu3aIuu Brimmonnenue KOHTPOJIbHOU paboThI

1 TCKYHIEMY KOHTPOJIIO 3HAHUU

Tema 8. Ouenka 9,6 CaMoCTOSTEIPHOE HW3YYCHHE OTACIBHBIX
SKOHOMMYECKOHN U COLIUAIbHOM TeM ydeOHOM JuTeparypbl. Pabora co
3P PEKTUBHOCTH MTPOEKTOB CIIPAaBOYHOM M CIIELMAIBHON JIMTEPATypOM.
COBEPLICHCTBOBAHUS CUCTEMBI U Brinonnenue KOHTPOJIbHOU paboThI
TE€XHOJIOTHH YIPaBICHUS [TonroroBka K MpOMEXYTOYHON aTTECTALUU
NIEPCOHAJIOM Y TEKYLIEMY KOHTPOJIKO 3HAaHUMI

NTOI'O: 91,6

5.2. IlepeyeHnb y4eOHO-METOAMYECKOT0 O0ecTIedeHUs ISl
CaMOCTOSITeIbHOI PadoThI CTY/IEHTOB C YKa3aHHe MeCTa UX HAXO0KIeHU s

[ToaroroBka K MPOMEKYTOYHOM aTTECTALIMU

[ToaroroBka K MpOMEXKYTOYHOM aTTECTALIMU

- yuebHas nwurepaTtypa — Oubnumoreka Quimana, dSICKTPOHHBIC

OMOJIMOTEYHEBIE CUCTEMEI;

- MCTOAUMYCCKUC PCKOMCHIAAINH IIO BBLIIIOJIHCHHUIO KOHTpOJ'IBHOfI pa6OTI)I —

caiT punnana;

- MCTOAWYCCKHUC PCKOMCHAAIIMKM TII0 CaMOCTOATCIbHOMY  HU3YUCHHIO

TEOPETHYECKOTO MaTepHaa - cait ¢puinana.

6. ®oHI OLICHOYHBIX CPEACTB VISl POBEACHHUS MIPOMEKYTOYHOM
arrecTanuy 00y4arIuXcs Mo JUCHUIINHE (MOIYJIIO0).

Bubl O1IEeHOYHBIX CPEACTB ’ KommugecTBo
Texymuii KOHTPOJIb
KonTponbsHast pabota ’ 1
[TpoMexyTOUHBII KOHTPOJIb (IIPOMEKYTOUHASI ATTECTALIHS)
3aueT ¢ OLEHKOMI 1

DK3aMeH -

@DOHJT OTICHOYHBIX CPEJICTB MPECTABIIEH B MPHIIOKEHUH K pabodeil mporpaMme




7. IlepeyeHb OCHOBHOM U I0IOJHUTEILHOM JUTEPATYPHI

7.1. OcHOBHAas1 JJUTEpaTypa

ABTOpBHI, 3arnaBue M3parenncTBO, IO Komanu-
COCTaBUTENH BO
JI1.1 | A. A. JIutBu | Ympasnenue nepconanom: | Mocksa: M3narensctBo FOpaiiT, DnexTpo
HIOK [| 11p.] y4eOHMK U TpakTukyMm mist | 2022. — 461 ¢. — pexxum HHBIN
BY30B JIOCTyTIA: pecypc
https://urait.ru/bcode/488852
JI1.2 | Kubanos VYupasnenue nepconaiom | Mocksa: KnoPyc, 2021. — 358 c. | Dnekrpo
AL OpraHM3alMK: aKTyalbHbIE | — PEKUM JOCTYIIA: HHBIH
TEXHOJIOTUH Haiima, https://book.ru/book/936609 pecypc
aJlanTalyy ¥ aTTecTally :
yuebHoe rmocobue
7.2. JlonoJiHUTEJIbHAS JIUTEpaTypa
JI2.1 | MankoBa VYnpasnenue mnepconaiom | Mocksa: KnoPyc, 2020. — 240 c. | Dnektpo
T.b. B U(POBOH SKOHOMHUKE :@ | — pexum JOCTYIIA. | HHBIN
yueOHOe 1mocooue https://book.ru/book/934247 pecypc
JI2.2 | T'opnenko O. | Ynpasnenue nepconasiom | Mocksa: M3natenscTBo FOpaiiT, DneKkTpo
A. : yUeOHUK JAJIs By30B 2020. — 249 c. — pexum HHBIH
JIOCTyTIA: pecypc
https://urait.ru/bcode/452413

8. IlepeueHs pecypcoB HHGOPMAIMOHHO - TEJIEKOMMYHHUKALMOHHOH CETH
"NHTepHeT', HE0OXOAUMBIX 1JIsl 0CBOEHMS JUCHUILINHBI (MOTYJIs1)
1. OduumaneHelil calt Gpumana
2. DnexTpoHHas OUOIMOTEYHAs CUCTEMA

9. MeToanueckne yKa3aHud 1l 00y4al0IIUXCs M0 OCBOCHHUIO TUCHMILTHHBI
1. JlexkuuoHHbBIE 3aHSATUSI BKJIIOYAIOT B €0l KOHCIIEKTUPOBAHUE Y4E€OHOIO
Marepuajia, Ha 3aHATUSIX HEOOXOAMMO UMETh TETpajlb MJis 3alucCu W
HEO0OXOIUMbIEC KAaHIIETSIPCKUE TPUHAIICKHOCTH.

2. [IpakTrueckue 3aHATHS BKIIOUYAIOT B ce0s pemeHne 3aaad mo Temam. J[is
MOATOTOBKH K 3aHATUSM HEOOXOIUMO 3apaHee 03HAKOMUTHCS ¢ PEKOMEH0BAaHHOM
nutepatypoid. Ha 3ansatun HeoOX0AMMO UMETh KOHCTIEKT JICKITUH.

3. B pamMkax caMOCTOSITENbHOW padOThl CTYIEHT MAOJKEH BBINOJHUTH
KOHTPOJIbHYIO paboTy. [Ipexae ueM BBITONHITH 3a7aHUsi KOHTPOJIBHON palOTHl,
HEO0OXOMMO U3YYUTh TEOPETUUECKUM MaTepral, 03HAKOMUTHCS C METOANUYECKUMU
YKa3aHUSIMA TI0 BBIMOJHEHUIO paboT. BrImonHeHWe u 3ammra KOHTPOJBHOU
paboThI SBIAIOTCS HEIPEMEHHBIM YCIOBHEM ISl JOMYCKa K 3a4eTy C OIleHKoH. Bo
BpEMs BBITIOJIHEHUSI KOHTPOJIBHOM PabOThl MOXKHO TIOJNYYUTh TPYIIIOBBIE WU
WHIMBUAYaJIbHbIE KOHCYJIBTALIMYU Y MPENO1aBaTeNsl.

10. Ilepeyenb HHPOPMANUOHHBIX TEXHOJIOT Ui, MPOrPAMMHOI0 obecneyeHusi U
HH(POPMALMOHHBIX CIPABOYHBIX CHCTEM, HCIOJIb3yeMbIX NMPH
OCYIIeCTBJICHMH 00Pa30BaTeJIbLHOIO Mpolecca Mo JUCHUILIHHE

[Ipu ocyiiecTBiICHNN 00pa30BaTEIBHOTO Mpoliecca Mo TUCHUIUIMHE UCTIOTB3YIOTCS

cieayoonme nHGopMalMoOHHbIE TEXHOJIOTUH U MPOrpaMMHOE o0ecTieUeHue:
- JUIS TIPOBEACHMS JICKIUWA, JAEMOHCTpAIlMU TMPE3EHTAM U BEICHUS

UHTEepaKTUBHBIX 3aHATHil: Microsoft Office 2010 u Bbime.



https://urait.ru/bcode/488852
https://book.ru/book/936609
https://book.ru/book/934247
https://urait.ru/bcode/452413

IIpodeccuonanbHubie 0a3bl JAHHBIX,
HCIOJIb3yeMble JJIS1 M3YyYeHUs] AUCHHUILIMHBI (CBOOOXHBINA JOCTYII)
[TopTan uHTEIEKTYaIbHOTO IIEHTpa — Hay4yHOU OubnuoTexu uM. E.M. OBcsinkuHa

https://library.narfu.ru/index.php?option=com content&view=article&id=521
&ltemid=590&lang=ru

11. Onucanue MaTepuaJIbHO - TEXHUYECKOI 0a3bl, HEOOXOAUMOM 1151
OCyLIeCTBJICHHS 00pPa30BaTEJLHOIO MIPOLECCa 110 AUCHHUILIMHE (MOLYJIIO)
11.1. TpeGoBaHus K ayguTOPUsIM (IIOMeEIICHUSIM, KAaOMHETaM)
JJIS IPOBeleHH s 3aHATHH € YKa3aHUEM COOTBETCTBYIOLLEIr0 OCHALICHUSA
VYyeOHast ayuTOpus A IPOBEACHUS YU€OHBIX 3aHATUHN, IPEAYCMOTPEHHBIX

nporpaMMoi crenraiutreTa (MPOBEICHUE 3aHSATUN JIEKIIMOHHOTO THUIIA, 3aHSATUN
CEMUHAPCKOTO THUIIA, TPYIIOBBIX U HWHIWBHUIYAIbHBIX KOHCYJbTAIMM, TEKYIIETO
KOHTPOJISI U MPOMEKYTOUHOM aTTecTalluu) - KaOMHET « DKOHOMHUKWY, ayJAUTOpHUs
Ne 602. CnenumanuzupoBaHHasi MeOeNb: CTOJbl YYEHHYECKHE - 23 IIT., CTYJbA
ydueHudyeckue - 46 mr., Jocka HacTeHHas - | wmrT., cTon mpenojasarens - 1 mr.,
cTyn mnpenoaaBatens - 1 mr. TexHuueckuwe cpeacrBa OOy4YEHUs: NEPEHOCHOMN
9KpaH, MEPEHOCHON MPOEKTOP, HOYTOYK. YUeOHO-HAIJISIHbIE TOCOOUS - KOMITJIEKT
npe3eHTalui (XpaHuTcs Ha Kadenape).

11.2. IlepeyeHnb J1a0OPATOPHOIO 000PYA0OBAHUS

JlabopaTtopHoe 000py1I0BaHUE HE MPETYCMOTPEHO.


https://library.narfu.ru/index.php?option=com_content&view=article&id=521&Itemid=590&lang=ru
https://library.narfu.ru/index.php?option=com_content&view=article&id=521&Itemid=590&lang=ru

IIpunoxenune k padboueii nporpamme

®OHJI
OLIEHOYHBLIX CPEJICTB

10 Y4eOHOM NMCHHUILINHE

YIIPABJIEHUE ITEPCOHAJIOM



1. IlepeyeHb KOMIETEHUMI C YKa3aHUEM 3TANOB UX (JOPMHUPOBaHUS B
npouecce 0CBOCHUs Y4eOHOM TUCHUILIMHBI
1.1. Ilepeyenb KOMNIETEHIIMA ¥ MHANKATOPOB

OIIK-8: Cnocoben pykoBOAuTh pabOTOW MO MOATOTOBKE, IEPEHOArOTOBKE,
MOBBIIIICHUIO KBATM(PUKAIIUU ¥ BOCITUTAHUIO KaJIpOB
Nunukarop OIIK-8.1. OpranusyeT U KOOpAMHUPYET pabOTy MO OOYYEHUIO U

Pa3BUTHIO KaApPOB,

Nunukatop OIIK-8.2. CoctaBnser TpydoBbl€ AOTOBOPHI M JOMOJHUTEIIbHBIC

COTJIAlICHUA K HUM,

OIIK - 9: CnocobGeH KOHTPOJIMPOBATH MPABUIBHOCTH MPUMEHEHUS CUCTEMBI

OTLIIATHI
pabOTHUKOB

TpyJa U MAaTE€pUaJIbHOIO,

N HEMATCPpHUAJIbHOI0 CTHMYJIMPOBAHHA

OIIK-9.1. Onpegensier npaBUIbHOCTh NPUMEHEHUS OILIATHI TPYAa PAOOTHUKOB;

OIIK-9.2.

[Ipumenser

METObI

MaTCPUAJIBHOI'O

" HEMATCPHUAJIBbHOTO

CTUMYJIMPOBAHUS ISl MOBBIIEHUS 3(P(HEKTUBHOCTH pabOTHI IEPCOHATIA.

1.2.

Jdranbl GopMHUPOBAHUS KOMIIETCHIUI B MIPoOLecCce OCBOCHUS

Y4eOHOM TUCUMILIIMHBI

HaumenoBanue 3Tamna

Conep:xanue 3Tana
(BuAbI y4eOHOI1 padoThI)

Koasl ¢popmMupyembix Ha 3Tamne
KOMIICTCHIMI M HHIUKATOPBbI

Oran 1. dopmupoBaHue
TEOPETUYECKON 6a3bl
3HaHUHI

Jlexuumn, camocrositensHas | OIIK-8 (OITK-8.1, OIIK-8.2,),
pabota CTYJICHTOB ¢ | OIIK-9 (OIIK -9.1, OIIK-9.2)
TEOPETUYECKOU 6a3oii,

IPAKTUYICCKUC 3aHATHA

Oran 2. ®opmupoBaHue

HpaKTI/I‘leCKI/IC 3aHATUA

OIIK-8 (OIIK-8.1, OIIK-8.2,),

YCBOCHHOI'O MaTcpurajia

324ET C OLIEHKOU

YMEHUH OIIK-9 (OIIK -9.1, OIIK-9.2)
Oran 3. ®opmupoBanue | Boeimonnenue koutpossHOi | OIIK-8 (OITK-8.1, OIIK-8.2,),
HABBIKOB  IIPAKTHYECKOTO | pabOThI OIIK-9 (OIIK -9.1, OITK-9.2)
UCMOJb30BaHUS 3HAHUN H

YMEHUH

Oran 4. ITpoBepka | 3ammuTa KOHTpONbHBIX pador, | OIIK-8 (OIIK-8.1, OIIK-8.2,),

OITK-9 (OIIK -9.1, OIIK-9.2)

2. OnucaHnue nokasartejeid M KpuTepueB OLIEHUBAHUSI KOMIIETEHI[HIT HA
Pa3IMYHbIX 3Tanax ux GopMUPOBaAHMS, ONTUCAHME LKA OLEHUBAHUS
2.1. Iloka3aTen U KPUTEPUHU OLICHMBAHNS KOMIIETEHIIUI
HA pa3JIMYHbIX 3Tanax ux ¢GopMupoBaHus

Oran Kon IToka3zarenu Kpurepun CriocoOsl
dbopMUpOBaHUS | KOMIETEHLIUU OLICHUBAHUS OLIEHKH
KOMIIETEHIIMM | ¥ MHJIUKATOPA KOMIIETEHIINH
Oran 1. | OIIK-8 (OIIK- | - MIOCEIICHNE | - HAaJIU4YUe KOHCIIEKTA | y4acTHE B
dopmMHpoBaHHE 8.1, OIIK- JIEKIIMOHHBIX M| JEKIMA 1O  BCEM | AMCKYCCUH
TEOPETUYECKON 8.2,), OIIK-9 | mpakTHyeckux TEMaM, BBIHECEHHBIM
0a3nl 3HAHUH (OIIK -9.1, 3aHATHIL; Ha JIEKIIHOHHOE

OIIK-9.2) - BeJICHHE KOHCIIEKTa| OOCYKICHHE,
JICKITUH; - AaKTHUBHOE Yy4YacTHhe
- ydacTue B | CTyZI€HTa B
00CyXaeHUN 00CyXICHIHT
TEOPETUYECKHUX TEOPETUUECKHUX




BOIIPOCOB TE€M Ha | BOIPOCOB;
KKJOM
MPAKTUYECKOM
3aHATUY;
Ortan 2. | OIIK-8 (OIIK- | - BBITIOJIHEHHE | - YCHEUIHOE | BBIIIOJHEHUE
dopmupoBaHHE 8.1, OIIK- 3alaHui CaMOCTOSITEIIBHOE 3aJaHui
YMEHHI 8.2,), OIIK-9 | mpakTH4yecKoro peleHue 3aaa4y MPAKTUYECKHUX
(pewenue (OIIK -9.1, 3aHSATHS 3aHATHI
3a7a4n o OIIK-9.2)
o0pasiry)
Oran 3. | OIIK-8 (OIIK- | - - KOHTpPOJIbHAS | KOHTPOJIbHAS
dopmupoBaHue 8.1, OIIK- IPaBUILHO pabora umeer | pabora
HaBbIKOB 8.2,), OIIK-9 | ppinonuennoi MOJIOKUATENBHYIO
IIPAKTUYECKOIO (OIIK -9.1, KOHTPOJIBHOI PeLeH3MIO i
HCIIOJIP3OBAHM OIIK-9.2) paboTHI JOMYyIIeHa K 3aluTe
3HAHUH u
yMEHUM
Oran 4. | OIIK-8 (OIIK- | - ycriemHas 3amura | - OTBETHI Ha BCE YCTHBIM OTBET
IIpoBepka 8.1, OIIK- KOHTPOJIbHOU BOIIPOCHI 110
YCBOEHHOTO 8.2,), OIIK-9 | pabotsr; KOHTPOJILHOH padoTe;
Marepuana (OIIK -9.1, . - OTBETHI HA BOIIPOCHI
OIIK-9.2) - 389CT C OLCHKOH 3a4eTa C OLECHKOM
2.2. Kpurepum ouleHUBAaHUA KOMIIETEHINH
10 YPOBHIO MX C(hOPMHUPOBAHHOCTH
Kon YpoBHU c(hOPMUPOBAHHOCTH KOMIIETEHUIUMN
KOMITETEHIINH, 0a30BbIi cpenHuit BBICOKHIA
WHKATOpa
OIIK-8 3HaTth: 3HaTh: 3HaTth:
(OIIK-8.1) -  BHIB OOyYeHHS | - CIOCOOHI | - TpeboBaHUs K
MepcoHana; OpraHu3aiyy OOy4eHHs | OpraHu3ali  OO0y4YEeHHUS
Ymersb: MepcoHana; NepPCOHAA;
- 00OCHOBBIBaTh | YMeTh: YmMmern:
BBIOOD BH1a 00y4YeHHUsI | - 0OOCHOBBIBATh BHIOOD | - OpraHU30BBIBATH
MepcoHana; crocoba opraHuzanuu | oOyueHue TMepcoHana B
Baapers: 00y4eHus IepcoHana; COOTBETCTBUU c
- HaBbIKaMu BbIOOpa | Biagern: HOPMaTUBHOU 0a30ii;
BHJIA oOyueHus | - HaBbIKamMu | Biagers:
MepcoHana; OpraHHu3aI’ - yMEHHEeM  BbIOOpa
oOyueHue mnepcoHana B | 3¢(deKTUBHOrO  crocoba
COOTBETCTBUU C | opranm3an  O0y4YeHHUS
HOpPMaTHUBHOM 6a30ii; MepCOHANa;
OIIK-8 3HaTh: 3HaTh: 3HaTh:
(OIIK-8.2) - OCHOBBI | - CTPYKTYPY TPYIOBBIX | - 0COOEHHOCTH u
HOPMAaTUBHO- JIOTOBOPOB; MPUYUHBI 3aKTFOYEHUS
MIPaBOBOM 0a3bl | YMeTh: TPYJIOBBIX JIOTOBOPOB
3aKJTFOYCHUS - 3aKJII0YaTh TPYAOBBIE | YMeETh:
TPYIOBBIX JIOTOBOPOB | IOTOBOpPA C  y4YETOM | - 3aKJTI0YaTh
U JOMOJHUTEIBHBIX | ACHCTBYIOIICH JOTIOTHUTETLHBIC
COTJIAIIICHHU I K | HOPMAaTHBHO-TIPABOBOM | COTJIAIIICHHUSI K TPYJIOBBIM
TPYJIOBBIM 0a3wl; JIOTOBOpam
JIOTOBOPAM; Baagern: Baanern:




Ymersb:

- MPUMEHSTh
HOPMATHUBHO-
MpaBoOBYyIO 0a3y TmpH
3aKIIIOYCHUT
JIOTOBOPOB;
Baagern:
-OCHOBaMH
HOPMATHUBHO-
npaBoBOW 0asbl s
3aKITFOYCHHS
TPYJIOBBIX JIOTOBOPOB
U JIOTIOJHUTEIBHBIX

- HaBBIKaMU
3aKJIIOYEHUsT TPYIAOBBIX
ZIOTOBOPOB;

- HaBBIKAMH 3aKJIIOYCHHS
JIOTIOJIHUTEBHBIX
COrJallleHUu K TPYIOBBIM
JIOTOBOpaM;

COrJameHun K
TPYIOBBIM
JIOTOBOpAM;
OIIK-9 3HaTh: 3HaTh: 3HaTh:
(OIIK-9.1) - HOPMaTUBHOE | - HOPMAaTUBHOE | - HOPMAaTUBHOE
perynupoBaHue perynupoBaHue pEryJiupoBaHue
OILIATHI Tpyda | IpUMEHEHUs MIPUMCHCHHUS
pabOTHHKOB JOIOJHUTEIBHON KOMITEHCALIMOHHBIX
YMmerh: OILIATHI TPYAA; BBITUIAT TIPU HAYHCIICHUH
- IPUMEHSATH (GOPMBI U | YMeETh: OILIIATHI TPYAQ,;
CHUCTEMBI OIUIATHI | - TMPUMEHATH METOJBI | YMETh:
Tpyaa MaTepuaIbHOTO - NPUMEHSTH  METO/IBI
Baaners: CTUMYJTHPOBAHUS HEMaTePUATBHOTO
- hopmamu U | COTPYIHUKOB; CTUMYJIUPOBAHUS
cucreMaMu  omIatel | Baamern: COTPYIHUKOB;
Tpyaa - dhopmamu u | Bnagern:
cHUCTeEMaMU omIaTel | - GopMamMu M CHCTEeMaMHu
Tpyaa OTIIATHI TPYAA
OIIK-9 3HaTh: 3HaTh: 3HaTh:
(OIIK-9.2) - (OpMBI U CHUCTEMHI | - METOMHI | - METOBI
OILIATHI TPYAQ MaTepHATLHOTO HEMaTePUATBHOTO
YMmerh: CTUMYJIHPOBAHUS CTUMYJTUPOBAHUS
- MPUMEHSATH (POPMBI B | COTPYAHHUKOB; COTPYTHUKOB;
CUCTEMBI onjarel | YMeTh: YMmeThb:
Tpyaa - TPHUMEHATH METOMBI | -TIPUMEHSATh METO/IbI
Baagers: MaTepUaIbHOTO HEMaTepUaTbHOTO
- dhopmamu U | CTUMYJTUPOBAHUS CTUMYJTUPOBAHUS
CUCTEeMaMH  OIUIATHI | COTPYAHHUKOB IUIS | COTPYAHUKOB JUIST
Tpyaa [TOBBIIIIEHHS MMOBBIIIEHNS
3¢ EKTUBHOCTH 3pHEKTUBHOCTH  PabOTHI
paboTHI TIEpCOHAIA; MePCOHAIIA;
Baagers: Baagern:
- METOJIAMH | ~-METOJaMH
MaTepUaIbHOTO HEMaTepUATHHOTO
CTUMYJTHPOBAHUS CTUMYJTUPOBAHUS
COTPYJTHUKOB; COTPYJTHUKOB;




2.3. Ixaabl oueHnBaHus (POPMUPOBAHUS MHINKATOPOB 10CTHKEHUS

KOMIIeTEeHIIUH

a) llIkajia oneHMBaHMsI 3a49€eTa ¢ OLEHKOM

Ikama oneHUBaHUA

Kputepuu oneHnBanus

OLICHKA «OTJIHIHO»

Bce uHOMKATOPBI MOCTHMXKEHUH KOMIETEHIMH C(HOPMHPOBAHBI Ha
BBICOKOM YPOBHE M CTYJCHT OTBEYaCT HAa BCE JOIMOJIHUTEIHHBIC
BOIIPOCHI.

Teoperudeckoe coaep)aHue MUCIHUILIUHBI OCBOCHO MOJIHOCTBIO,
6e3 mpoOenoB. CTYACHT AEMOHCTPUPYET IIOJIHOE COOTBETCTBHUE
3HaHW#, YMEHUH ¥ HaBBIKOB IIOKa3aTeJiIM W  KPUTEPUSIM
OLCHHUBAHUA HHIUKATOPOB JOCTUKCHUSA KOMIICTCHIINU Ha
bopmupyeMom JMCIUTUTMHON YPOBHE. Omnepupyer
HpHOGpeTeHHBIMI/I SHAHUAMHU, YMCHHUAMU U HABBIKAMHU, B TOM YHUCJIC
B CHTYallUsX MOBBIIICHHOW CIIO)KHOCTH. OTBEYaET Ha BCE BOMPOCHI
Ounera 6e3 HABOJSIIMX BOIPOCOB CO CTOPOHBI Mpenoaasarensd. He
WCTIBITHIBACT 3aTPyJHCHUH TIpU OTBETE HA JIOMOJHHUTEIbHBIC
BOIIPOCHI.

OLICHKA «XOPOII0»

- OnuH MHAMKATOpP JOCTHXKEHUS KOMIIETEHIMU C(HOpPMHUpPOBAH Ha
BBICOKOM YPOBHE, @ OJIMH HMHJUKATOpP JOCTHUXKEHHSI KOMIIETEHLIUU
c(OpMHPOBAH Ha CPETHEM YPOBHE;

- BCE MHJMKATOPHI JTOCTHKCHUH KOMIETEHIIMH C(OPMHPOBAHBI HA
CpeAHEM YPOBHE, HO CTYJIEHT apryMEHTHUPOBAaHHO OTBEYAeT Ha BCE
JIOTIOJIHUTEbHBIE BOIIPOCHI;

- OJIMH WHAMKATOpP IOCTHMXKEHHUH KOMIETEHUUH C(HOPMHPOBAH Ha
CpelHeM YpOBHE, a Jpyroi Ha 0a30BOM YypOBHE, HO CTYICHT
YBEPEHHO OTBEYAET Ha BCE JIONOJIHUTENIbHBIE BOIIPOCHI.
Teopernueckoe coaepkaHHe AUCLHUILIMHBI OCBOECHO IOJHOCTBIO,
6e3 npoOenoB. CTyOeHT IEMOHCTPUPYET IOJIHOE COOTBETCTBHE
3HAHUW, YMEHMH M HaBBIKOB IIOKa3aTelsiM U  KPUTEPUAM
OLICHMBAHMSI  MHAMKATOPOB  JOCTMKEHHMS ~ KOMIIETEHIIMM  Ha
dbopmMupyeMom JTUCLUTIIIMHON YPOBHE. Onepupyer
NPUOOPETEeHHBIMU 3HAHUSIMM, YMEHUSMHU U HaBBIKAMH; €r0 OTBET
IPEJCTABISCT T'PaMOTHOE H3JIOKEHHE Y4eOHOro marepuanga Io
CYLIECTBY;  OTCYTCTBYIOT  CYIIECTBEHHBIE  HETOYHOCTH B
(dhopMyIpoBaHUU HOHSATH; MIpaBUJIbHO PUMEHEHBI
TEOPETUUECKHE MOJI0KEHUS, OATBEPKIeHHbIE TpuMepamu. Ha nBa
TEOPETUYECKHUX BOIIPOCA CTYAEHT Jlajl MOJHbIE OTBETHI, HA TPETUH -
[P HaBOJALIMX BOINPOCAX MpenogaBaTels. IIpu otBere Ha
JIOTIOJTHUTEJIbHBIE BOMPOCHI JOMYCKAET HETOUHOCTH.

OIICHKa
«YAOBJIETBOPUTECJIBHO»

- Bce uHAMKATOPBI TOCTHXKEHUN KOMIETEHIIMH c(hOpMHpPOBaHBI Ha
0a30BOM ypOBHE;

- OAWH WHIUKATOp AOCTHKEHHS KOMMETeHIHH C(HOPMUPOBAH Ha
0a30BOM ypOBHE, JApPYrod Ha CpeIHEM YpOBHE, HO CTYJIEHT
3aTPYIHSETCS OTBETUTH HA JOTIOJHUTEIBHBIE BOITPOCHI.
Teopernueckoe conxepk’aHue AUCLHUIUIMHBI OCBOEHO YAaCTUYHO, HO
MpoOJeMbl HE HOCIT NPHUHIHUIUATBHOTO XapakTtepa. CTyaeHt
JIEMOHCTPUPYET HEMOJIHOE COOTBETCTBHE 3HAHHUM, yMEHUU WU
HaBBIKOB TII0Ka3aTeIsiM U KPUTEPHUSIM OLICHUBAHUS WHIUKATOPOB
JTOCTIDKCHHSI KOMIIETCHIIMM Ha (HOPMUPYEMOM JTHUCIMIUIMHON
YpOBHE: JOIMYCKAIOTCS 3HAYUTENBbHBIE OIIUOKHU, TPOSBISETCS
OTCYTCTBHE 3HAHHH IO PSY BOMPOCOB. 3aTPYAHSACTCS OTBEYATh HA
JIOTIOJIHUTEIBHBIE BOIIPOCHI.




OLICHKA WNHpukaTtopbl JOCTHMXKEHUS KOMIIETEHLMH C(OPMHUPOBAaHBI Ha
«HEY/I0BJIETBOPUTEJIBLHO» | YDOBHE HIDKE 0a30BOr0 M CTYACHT 3aTPYAHSETCS OTBETUTh Ha
JOTIOJIHATENIbHBIE  BONPOCHL.  Teopernueckoe  copepkaHue
JUCLUILIMHBL OCBOEHO YacTU4YHO. CTYIEHT IEMOHCTPUPYET SBHYIO
HEJOCTaTOYHOCTh WJIM IOJHO€ OTCYTCTBHE 3HAHHUH, YMEHUH U
HaBBIKOB Ha 33/IaHHOM YpOBHE C(OPMHUPOBAHHOCTH WHAMKATOPOB
JOCTUKCHHS] KOMIIETEHIIMH.

0) llIkajia oueHNBAaHUS KOHTPOJIBHBIX Pa0doT

[IIxana oueHuBaHUA Kpurepuu onienuBanus

3auTeHo Bce mHOuKaTOpBl TOCTHKEHHUN KOMITETEHIMU C(HOpMUPOBaHBI Ha
ypoBHE He HMXKe 0a3zoBoro. JlaHbl OTBETHl Ha BCE TEOPETUUYECKHE
BOMPOCHI. Bce pacyersl BBIOIHEHB BEPHO U UMEIOT HEOOXOANMBIE
MOSICHEHU S

He 3aureno Bce unaukaTophel JOCTHMKEHHM KOMITETEHIIMH c(HOpMHpOBaHBI Ha
ypoBHE HIKe Oa3zoBoro. B pacuerax pgomyuieHbl OIIMOKH,
HEOOXOIMMBIE TOSICHEHUSI OTCYTCTBYIOT, HMEIOTCS OIIMOKH B
TEOPETUYECKHUX BOMPOCAX.

3. TumnoBbie KOHTPOJIbHbIE 32/IaHUSI M HHbIE MAaTEePHUAJIbl, HE00X0IMMbIEe
JJIS1 OLleHKH 3HAHMIA, YMEeHNH, HABBIKOB, XapaKTEePU3YyIOIIHUX ITANbI
(hopMupoBaHUs KOMIIETEHUMI

Kox xomriereHIuu 1 Oransl GopMupoBaHUS Tunosble 3a7aHMs
WHJMKaTOpa KOMITETEHIINH (oLIeHOYHBIE CpPEeNICTBA)
OIIK-8 (OIIK-8.1, |Dtan 1. dopmupoBaHHE | - TUCKYCCHS: BOIPOCH IS O0CYKICHHS
OIIK-8.2,), OIIK-9 | reopeTrueckoii 0a3pl 3HaHMI | (METOAMYECKHE PEKOMEHIAIIUH IS
(OIIK -9.1, OIIK- IPOBEJICHHS PAKTUYECKUX 3aHITHI)
9.2) Oran 2. ®opMupOBaHUE | - 33]a4U: IPAKTUUECKHUE 3aHITHS
YMEHHH (pelieHue 3a1a9u 1o | (MeTOAMYECKUE PEeKOMEHIAINH JIJIs
o0pasiy) POBEJICHHS MPAKTUYECKUX 3aHITHIA)
Oran 3. ®opmMmupoBaHHE | - KOHTPOJIbHAsA paboTa: mepeueHb TeEM U
HABBIKOB MPAKTUIECKOTO | 3a/IaHUI TI0 BapuaHTaM (METOUICCKHE
UCTIONBb30BaHUsl 3HaHUM U | pekomenaanuu no CPC)
YMEHUHI
Oran 4. [TpoBepka | - BOMPOCHI K 3a4ETY C OLIEHKON
YCBOCHHOI'0 Marepualia (mpunoxxenue 1)

4. MeTtoanueckne MaTepuaJibl, ONpeaesiionue npoueaypbl
OLICHUBAHUSA 3HAHMH, YMEHUUA U HABBIKOB

3auer C oeHKOM

[IpoBoguTCs B 3aaHHBINM CpPOK, COMIACHO Tpaduky ydeOHOro mpoliecca.
3adeT npoxoaut B (opMe cobecenoBaHus Mo OusieTaMm, B KOTOPbIE BKIIIOYAOTCS
TEOpPETUYECKUE BOIMPOCH W 3amady. [Ipu BBICTABICHUU OIEHOK YUYMUTHIBACTCS
YpOBEHb MPHUOOPETEHHBIX KOMIETEHIUM CTyAeHTa. AyJIUTOpPHOE BpeMs,
OTBEJICHHOE CTYAEHTY, Ha MOATrOTOBKY — 30 MUH.

Jduckyceus

[Ipu mpoBeAeHUM TUCKYCCHUU CTYACHTaM JIsi OOCYXICHUS MpeIaratoTcs
BOIIPOCHI TI0 TE€ME, OTBEJACHHOW Ha MPAKTUYECKOE 3aHATHE (CorjacHO paboueit
nporpamme y4eOHOW mucummuivHbl). [lpu oTBeTe Ha BOMPOCH CTyAEHTaM
HE00X0aMMO c(HOPMYITUPOBATH IKOHOMHUECKHE KaTETOPUH, BBISIBUTh UX MPUYUHBI.




IIpakTnyeckue 3aHATUSA

[IpakTuueckre  3aHATHS -  METOJA  PENPOAYKTHMBHOTO  0OydeHwUS,
00eCleynBaOIIMA CBSI3b TEOPUM M MPAKTUKH, COJCHCTBYIOLIUMN BBIPAOOTKE Yy
CTYJICHTOB YMEHHUI M HABBIKOB MPUMEHEHUS 3HAHUH, MOJIYYEHHBIX HA JIEKIIUU U B
XO0JIe CaMOCTOSITENIbHOM paboThl. [lpu mpoBeAeHUM TPAKTUYECKUX 3aHSATHI
CTyIEHTaM MNpeJJIaraloTcs JBa BHAA 3aJad [0 TeMaM, OTBEACHHBIM Ha
MPaKTUYECKOE 3aHATHE (COTIIACHO pabouel mporpamme yueOHOM TUCIUILTUHBI).

KonTpoJsbHbIe padoThI

DOTO BHEAYJUTOPHBIA BUJl CaMOCTOSITENIbBHOW  padOThl  CTY/JECHTOB.
KoHTponbHas paboTa no AUCHUILUIMHE «YTPaBIECHUE MEPCOHAIOM» COCTaBJIEHA B
COOTBETCTBHH C MPOTPAMMOM Kypca U BKIIOYAET B ceOsl CIEAYIONINE 3aJaHusl.

KonTtpoJsabnas pabora

Tema: «Haem, oTOOp, MOA00P M PACCTAHOBKA MEPCOHAIA)

KoHTposbHas paboTa COCTOUT U3 TPEX 3aJaHUM, KOTOPhIE BKIIOYAIOT B CeOsI
JIBa TEOPETUYECKHUX BOIIPOCA U OJTHO NIPAKTUYECKOE 3aJaHUE:!

. [TonGop u paccTaHoBKa nepcoHazna (TEOpeTHUECKUA BOIIPOC);

. JlenoBast orieHKa niepcoHasa (TeOpEeTHUECKHIA BOIIPOC);

. Ha ocHOBaHMM THIIOBOM CTPYKTYpbhl JOJDKHOCTHOM WHCTPYKIIMH
pa3paboTaTh JOJDKHOCTHBIE WHCTPYKIMU JUTS CIEAyIOMmHX aopkHocTed (1 - mo
BBIOODY):

— 3aMECTUTENsI PyKOBOJUTEISI OPTaHU3AINH 10 TIEPCOHATTY;
— MEHeKepa 1o epcoHay;

— CIIENHAJIMCTa OTHAeJIa MPOTHO3WPOBAHMS, TUTAHHUPOBAHUS W MapKCTHHTA
nepcoHarna.

— CIEIMAJIMCTA OTACNIa Pa3BUTHS IIEPCOHATIA.

YKA3AHUS 110 BBITIOJIHEHUIO KOHTPOJIBHOM PABOTHI

1. CryneHtaM HEOOXOIWMO O3HAKOMHUTBCS C PEKOMEHAYEMOM JHTEPaTypoH,
M3y4YUTh MaTEpHUaJIbl TPOCITYIIAaHHOTO Kypca JICKIUN U METOAMYECKUE YKa3aHUs 110
BBITIOJTHEHHUIO KOHTPOJIBHOM pabOThI.

2. KourpompHas paboTa BKJIOYACT COJEpKaHUE, JIBa TCOPETHUYECCKUX U
MIPAKTUYECKUN BOIIPOC.

3. Teopernueckass W MpaKTHYeCKas dYacTh KOHTPOJBHOM pabOTHI JIODKHA
u3JIaratbCs KpaTko, B TIOJJHOM oOOBeMe ¢ 00s3aTeIbHOM CCBUIKOM Ha
UCIIOJIB3YEMYIO JIUTEPATypy.

4. KontponbHas paboTa M0JKHA OBITh aKKypaTHO odopmiieHa. 3ampeniaeTcs B
pabote cokpauaTh ciaoBa. Bece npuBoauMelie B pabote TabauLbl U TpaUKy HYKHO
oGOpMIISITh B COOTBETCTBUHM C OOIICTIPUHSATHIMU TpaBWIaAMHU, TOYHO OOO3HaAYas
CoJIepKaHMe KaX0u rpadbl U CTPOKHU, YKa3bIBasi HA3BaHUE U €UHUILY U3MEPEHUSI.
5. B koHie paboThl cieayeT MPUBECTH CIHMCOK HCIOJIb30BAaHHOW JUTEpaTypHI.
PaGoTa nomkHa OBITH MOANMUCAHA UCTIOJHUATEIIEM C YKa3aHUEM JIAThl BHITOTHCHUS



Ipuioxenue 1
Bonpocsl 114 3a4eTa ¢ OLeHKOM
10 IMCIHHUILIMHE «YTIPaBJICHUE MEPCOHATOM)

Bomnpocs! ajst npoBepku ypoBHs o0yuennoctu 3HATD
l. Bugpel arrecTanuM mnepcoHalia. YYAacTHHKM IMpoOLEcca aTrTecTauid M HX
GbyHKIUH.
2. BuayrpenHue ¥ BHENIHHME WCTOYHHMKMA NPUBJICYEHUS TME€pCOHANa, UX
IPEUMYILECTBA U HEJOCTATKHU.
3. BHyTpeHHU! 1 BHEIIHUN MAapKETUHT IIEPCOHAIA.
4. Victounuku 1 poOeMbl HaiiMa nepcoHana.
5. KagpoBasg mnosuTrka opraHu3anvu. Buabl KaapoBOW NOJUTHKU. DakTOpHI,
BJIUSIOIINE HA KaJIPOBYIO MOJUTHUKY.
6. MeTo/ibl pacueTa YUCICHHOCTH IEPCOHANIA.
7. HazHaueHue U CTpyKTypa JOJKHOCTHOM MHCTPYKIIUH.
8. OOmue TNPUHLMUIIBI U METOJbl yhpaBlieHus KOoH(IUKTamH. JlMarHocTuka
KOH(JIUKTOB.
9. OnepaTuBHBIN TUIaH PaOOTHI C MEPCOHATIOM: CTPYKTYpa U COJIepKaHUE.
10.Opranun3anuoHHas CTpyKTypa CUCTEMbI YIIPABICHUS IEPCOHATIOM.
11.0Opranuzanust Habopa nepcoHana (Co3nanue pe3eppa KaHauI1aToB).
12.OCcHOBHBIE METO/IbI ONIPEACIICHUSI KOJUYECTBEHHOM NOTPEOHOCTH B MEPCOHAJIE.
13.0OcHOBHBIC HampaBJIeHUs aanTaiuu (IepBUYHas, BTopuuHasi). Busl
agantanuu nepcoHana. OCHOBHbIE (PaKTOPBI, BIUSIOIINE HA TPOLIECC a/lallTallUH.
14.OcHOBHBIE MOHATHUS U KOHIIETIIUUA O0yUECHUS TIepcoHaa.
15.0cHOBHBIE (DAKTOPBI MOBBIIMICHHS] POJIM IEPCOHANIA B MOCTUHIYCTPUAIBLHOM
oO1IecTBE.
16.0OcHOBHBIC (YHKIIMH YIIPABJICHUS IIEPCOHATIOM COBPEMECHHOM OpTraHU3aIlNH.
17.0OcHOBHBIE 1€ U BUJbI OLICHKH [IEPCOHAA.
18.OCHOBHBIE 3JIEMEHTHI CUCTEMBI YIIPABJICHUS MIEPCOHATIOM OpraHU3alUU.
19. Tpenasl B HR ananurtuke.
20.0OcHOBHBIE 2TaMbl Ipoliecca 0TOOpa MepcoHaNa: XxapakTepucTHKA.
21.0cob6ennoctu ynpasienus nepconaioM B Anonun, 3anagHoit EBpone u CILA.
22. Opranu3aioHHOE JTUACPCTBO WIIH JIUJICP OpraHu3alliH.
23.Ilepconan opranuzaiuu kak oObeKT ympaBieHus. Knaccudukaius nepcoHana
M0 KaTeropusiM pabOTHUKOB.
24 IlnanupoBaHue U MPOTHO3UPOBAHKE MOTPEOHOCTH B IIEPCOHAJIE.
25.1loscHUT, ~ METOABl  TUIAHUPOBAHWS  YEJOBEUECKHX  PECypcoB  Ha
KEJIE3HOAOPOKHOM TPAHCTIOPTE.
26.1Toaxopl U METO/BI JI€JIOBOM OLIEHKH MEPCOHAIA.
27.TloscHuTh KOMMYHUKATUBHYIO MOJUTUKY B OAO «PXKI».
28.IloHsTHSI «OLEHKA TMEpCOHANIa» U «aTTECTalMsl I[EepCOHAla». OCHOBHbIC
pazinuus.
29 ITpuntumnsl oTOOpa epcoHarna.
30.ITporecc, kpuTepur U METOIBI OTOOPA IIepcoHaa.



Bomnpocs! ajst nposepkn ypoBHsi o0yuennoctu YMETD
31. OnucaTh OpraHu3alMOHHYIO KYJIBTYPY OpeAnpusTHs (Ha mpumepe).
32.Pa3paboTka TpeOOBaHU K MOKHOCTU (JOJIKHOCTHBIE HWHCTPYKIUHU, CXEMBI
omucaHusi paboyux MecT, NpoPuib IJOIKHOCTH, MPOodeccCuorpaMMmbl, MOJIEIH
KJTFOUEBBIX KOMIIETEHITUH ).
33.PosieBasi CTpyKTypa KOJUIEKTHUBA.
34.Cucrema METOJIOB YMPABJICHUs TEPCOHAJIOM: KiaccU(UKaIUs, 0COOEHHOCTH
MIPUMEHECHUSL.
35.ConeprxaHne MOHATUN «KaAPbl», «IEPCOHAI, «UEIIOBEYECKHUE PECYPCHI».
36.0xapakTepu3oBaTh  CUCTEMY NPO(ECCHOHANBHBIX M  KOPHOPATHBHBIX
kommeTeHi OAO «PXK]».
37.CoumanbHas CTPYKTypa KOJUIEKTHBA.
38.CymHocTh W 3aAauu KaApoBoro mianupoBaHus. Krnaccudukanus ¢GakTopos,
BIIMSAIOLIMX Ha KAIPOBOE IIJIAHUPOBAHHUE.
39.CymHOCTb 1 33J]Ja4U MapKETUHTa IEPCOHAIIA.
40.CymHocTh, 1enu, 3agaud U (GopMbl MPOPOPUEHTAIMOHHONW pabOThHl B
OpraHu3aluu.
41.Teopuu ynpaBieHHUs O POJIM YETIOBEKA B OPraHU3aLIUH.
42 . TpaIuMOHHbIE U HETPAJULMOHHBIE METO/IbI 0TOOpa nepconana. OcoOeHHOCTH
UCITOJIb30BAHUS.
43.Y1paBieHne KaJJpOBbIM PE3EPBOM.
44.YupasneHue MOTUBAMEN U CTUMYJIMPOBAHUEM IIEPCOHAIIA.
45.YupaBineHue OTUYECKUMU HOPMAaMHM  MEXJIMYHOCTHBIX  OTHOIIEHUM B
KOJUIEKTHUBE.
46.Y cioBus TpyJa MepcoHana: CyIHOCTh U (haKTOpbl BO3ICHUCTBUS.
47.®opMUpOBaHKNE MAPKETUHTOBOI'O MOJIX0/1a K pab0Te € MEPCOHATIOM.
48.OyHKIMKM TOJpa3JeleHU 10 TJIAHUPOBAHHUIO KaApoBoW pabotel. llemm u
3a/1a4M KaJpOBOr0 IIaHUPOBAHUS.
49.XapaxkTeprucTuka BHEIIHET0 Habopa nepcoHana. [IpeumyiecTBa U HeJOCTaTKU
BHEIITHETO Habopa nmepcoHaa.
50.XapakTepucTuka BHYTpeHHero HabOopa mepcoHana. [lpeumymectBa u
HEJ0CTaTKU BHYTPEHHEro Habopa nepcoHara.
51.XapakTepucTuka UCTOYHUKOB IMPHUBICUCHUSI MEPCOHANA, UX MPEUMYIIECTBA U
HEJIOCTATKH.
52.XapakTepucTUKa TMOHATUN: mpodeccusi, CHeuuaIbHOCTh, KBaIU(UKAIMS,
JOJIKHOCTb.
53.XapakTepucTUKa SKOHOMUYECKON U COLMAIbHOU 3PPEKTUBHOCTU YyIpaBICHUS
MIEPCOHAJIOM.
54.XapaKkTepuCcTUKa 3TANOB MPOoIecca yIPaBJICHUs IEPCOHATIOM.
55.9Tansl npoliecca ajanTalum.
56. ITousgrus "koMnereHus" ¥ "KOMIIETEHTHOCTD", BUALI KOMIIETEHIIUH.
57. Ocobennoctu cuctemsl mpodeccuoHanbHBIX KomneTeHInd OAQO «PXK».
58. TlonsiTHE U 3HaUEHHUE COLMATM3AIIH ITIEPCOHAA.
59. Oramel pa3Butus HR ananutrkm B KoMnaHusX.
60. Cuctema HactaBHu4yectBa B OAO «PX/]».



IIpoBepka ypoBus od0yuennoctu BJIAJIETH

CryneHnr JOJIKEH BJIAJICTh CIIOCOOHOCTBIO pearb 3a/1a4u
npoecCHOHANbHON NIeITeIbHOCTH HAa OCHOBE ONTHUMAJIBHOM JTUJAKTHYECKOU
CTpaTEeTUu YIpaBICHUS YEJIOBEYECKUMHU pECypcamH, CIOcOOaMU aKTHUBHU3AIUU
MO03HABATEJILHOIO MHTEpECcAa Ha yueOHOM 3aHSATUU U B CAMOCTOSITEIBLHOM paboTe u
HaBbIKAMH  3(PGEKTUBHOTO OOUICHUS, TEXHUKOM JHUAOrOBOTO  W3JIOKEHUS
MPEAMETHOIO MATEpHalla, YMEHHEM JOXOJAYMBO M apryMEHTHPOBAHO H3JIaraTh
COOCTBEHHYIO TOUKY 3pEHUSI, BECTH IUCKYCCHUHU.

TecToBble 3a1aHUsA

Komnerenmuss OIIK-8: Crnocoben pykoBoAuTh pabOTOW MO TOATOTOBKE,
MIEPETIOITOTOBKE, TMOBBIMICHUIO KBATH(UKAIIMKA U BOCIIUTAHUIO KaIPOB, 3aKITI0YATh
TPYAOBBIE JOTOBOPHI K JOTIOJIHUTEIbHBIE COTJIAIICHUSI K HUM

TecToBble 3a1aHus

1. HayuyHo 000CHOBaHHAsl CHCTeMa BbIOOPA OCHOBHBLIX BHJAOB NMPOIXYKIHMHU U
YCJIYT NPEeANPUATHS, Ba)KHENIIUX IKOHOMUYECKUX U COLMATBHBIX LeJiell ero
NEePCHEKTUBHOIO  Pa3sBUTHUS, HAWIYYHIMX TEXHHUYECKHMX CpPeIacTB U
OPraHM3alMOHHBIX CIOCO00B pelleHNs], BBIIBUHYTHIX MEePCNEKTUBHBIX HeJIei
U 32124 — 3TO ... IVIAHUPOBAaHUE:

2. Ilpouecc MpUHATHA PeHIeHU O TOM, KAKMMH JOJKHbI ObITH J€HCTBUSA
NPeANpPUATHS U KaK CJeAyeT pacnpenejsitTb U MCNOJb30BAaTh PeCypChbl IJIs
NOCTHKEHUS CTPATErHYeCKUX LeJied, — 3TO IUVIAHUPOBAHME

3. BapuaHT 000pOHHMTEILHOIO IJIAHA, BKJIOYA0NIUIl B ce0sl peKOMEeHIaNH
10 U30aBJICHUIO OT HEHYKHbIX OPraHU3ALMHU 3JIEMEHTOB, HA3bIBACTCH:

a) CTpaTerM4eCKUM

0) HacTymaTeIbHbIM

B) JIUKBUJAIIMOHHBIM

4. Onpenenure KPUTHYECKHU 00bEM peaiu3aliii NPOAYKIUN B HATYPAJIbLHOM
BbIpasKeHU U

[ToctostHHbIE 3aTpaThl — 2568 1.

[IepemeHHbIe 3aTpaThl HA €AMHULLYY poayKuu — 30 1.e.

[lena peanuzanuu — 25 1.e.

5. Uudopmanus, 1awias npeacrapjieHue o pupme, a Takxke Bce
He0o0XoquMble JaHHbIe, XapaKTePHU3YyIollHe ee KOMMEPYECKYIO /1esiTeIbHOCTh:
a) OmM3Hec-TIIaH

0) puHaHCOBas OTUETHOCTD

B) pe3toMe PUpMbl

6. ... moaMTHKA — 3TO HA0OP CHEUHAIBbHBIX HHCTPYMEHTOB
HENOCPeACTBEHHOI0 BO3/1efiCTBHMS HA CBA3H C 3apY0eKHBIMH CTPAHAMM,
CTUMYJIMPOBAHHE IKCIIOPTA TOBAPOB, YCJIYI, KAllUTAJIa, peryJJMpoBaHue
BAJIIOTHOI'O0 Kypca M T.IL.:



7. CoBeplIEHCTBOBAHNE METOJ0JIOTHH ... — 3TO MPOIECC, 3AKTI0YAIONIUICH B
MOBBINICHUHY TOYHOCTH COM3MEPEHHS 3aTPAT U Pe3yJIbTATOB NMPeEACTOSAIIeH
MPOM3BOJACTBEHHOI 1eATeILHOCTH NPU Hando1ee MOJHOM y4eTe
B3aUMOJACHCTBHSA CUCTEMbI PHIHOYHBIX (PAKTOPOB:

a) CTpaTerupoBaHUS

0) 3aKJIFOUCHUS

B) IJIAHUPOBAHUS

8. YcraHOBUTH COOTBETCTBHE TEPMHUHA U COAEPKAHUS

1. CymmaTHBHBIN TUIaH

2. DKOHOMHYECKHH TUIaH

3.dyH1aMeHTANbHBIN TUIAH

a) TaeT Ipe/ICTaBIIEHHE 00 OCHOBHBIX HAIIPABJIEHUSX IEATEIbHOCTH OpraHUu3alnun
0) KOHKpETU3UPYET CyMMATUBHBIN TUIaH IPUMEHUTEIBHO K MOPa3IeICHUSIM

B) COACPKHUT pa3pabOTKy OTIASIbHBIX (YHKIIMI OpraHu3aIiuu

9. K s;1eMmeHTaM 001I€ei cpebl OPraHU3alul OTHOCAT (PAKTOPDI:
a) YKOJIOTHYECKHUE

0) opraHu3arMOHHBIC

B) DKOHOMUYECKHE

10. K 31emenTam 0011eH cpeAbl OPraHu3alui OTHOCAT (pakTOpbI:
a) PKOJIOTHICCKHUE

0) moJIMTHYECKHE

B) IUCTAaHIIMOHHBIC

11. K 31emeHTam 0011€eH cpeAbl OPraHU3aluU OTHOCAT (PAaKTOPHI:
a) TEXHOJIOTHYECKHUE

0) opraHu3arMOHHBIC

B) IUCTAHIIMOHHBIE

12. CoBOKYNIHOCTH METO/I0B, IPHUEMOB Pa3padoTKH, 000CHOBAHMS M aHAJIN3A
MPOTrHO30B, CTPATErHYeCKUX NMPOrPaMM M ILUIAaHOB BCeX YPOBHeEH, U
BpPeMEHHBIX TOPU30HTOB CHCTEMbI PACUYETOB IJIAHOBBIX MOKa3aTeJieil, uxX
B3aUMHOI YBA3KHU — 3TO ... CTPATErN4€CKOro MJIAHUPOBAHUS:

a) MpaKTHKa

0) MeToauKa

B) LICJIM U 3319

13. CooTHOIIEHHE IJIEMEHTOB NPOM3BOJACTBEHHOI0 M COIMAJIBHOTO MPOLECCOB
—3T0:

a) HOpMaTUB

0) mokasare’ib

B) OayiaHc



14. /lelicTBHS CTPaTern4ecKoOro Xxapaxkrepa, KOTopble yJIy4lIal0T OTHOIIEHHS
KOMIIAHHMH C €€ OKPYKEHUEeM:

a) cTpaTeruyeckasl OpraHu3alloOHHAs KyJIbTypa

0) pacrpeseneHue pecypcoB

B) aJanTaiys K BHEIIHEN cpene

15. Ilpu pa3padoTke CTPATErn4eCcKOro mjiaHa JJjs moJs ... Oyayr
NnpeaycMaTPpUBaThCs HANIPABJIEHHS 10 MPEO0I0JIEeHHI0 CJIA0bIX CTOPOH
Oou3Heca:

a) c1a0bIX BO3MOXKHOCTEH

0) CHJIIBHBIX BO3MOYKHOCTEM

B) CJIa0BIX yIpo3

16. 3axaya no KOOPAMHAIMHU YIIPABJIEHUS U o0ecriedeHuss HHGoOpMaLMen 1/
ONTUMAJILHOIO JOCTHKEHUS 1eJied pa3BUTUSA (PUPMBI:

a) MTHAUKATUBHOE TIJIaHUPOBAHUE

0) KOHTPOJUIMHT

B) rOCYapCTBEHHBIN 3aKa3

17. CounanbHbIe NPOTHO3bI XaPpAKTEPHU3YIOT:
a) MUTPAllMOHHBIE MTPOLIECCHI

0) TpyA0BOM MOTEHIINAT

B) pelieHue npoodiieM cBOOOIHOTO BpeMEHU

18. CounanbHbIe NPOrHO3bI XaPAKTEPHU3YIOT:
a) TPyJ0BOM MOTEHIUAT

0) ypOBEHb COIMAIBHOTO Pa3BUTHS

B) MUT'PALIMOHHBIE TTPOLIECCHI

19. BrogxkeTHO-(pMHAHCOBASI, KPEAMTHO-ACHEKHAS, BHCIIHEIKOHOMHYECKAs U
COLMAIbHAA MOJUTHKA, YCKOPEHHAs] AaMOPTH3alUsl, HHIAMKATUBHOE U
cTpaTern4eckKoe IJIAHUPOBAHHUE — 3TO ... FOCYAaPCTBEHHOI0 PeryJIHpOBAHUS
IKOHOMHUKHU:

a) Teopust

0) mpakTuKa

B) HUHCTPYMEHTHI

20. IliianupoBaHue, B ... IOHUMAHUM, — 3TO BUJ YIIPABJICHYECCKON
HeSITeJIbHOCTH, CIIOCO0 ONTUMU3ALUM JeHCTBUH X03MCTBYIOLIEr0 Cy0ObeKTa:
a) IHPOKOM

0) y3KoM

B) 00pa3HOM



21. ... moaxoa B NPOrHO3UPOBAHUM NMPEAYCMATPUBAET ONpeae/ieHre KPyra
B0O3/1eliCTBYIOIIUX HA MPOTHO3UPYEMbIii MOKa3aTeJ b (MHAUKATOP), MPOLECC
(dakTopoB (peryassTopoB) u popMbI UX B3aAMMOCBSA3H:

a) haKTOpHBIN

0) peakTOpHBIN

B) OCHOBHOM

22. B rocy1apcTBeHHOM pPeryJiMpoBaHUM COUMATbHO-IKOHOMHYECKOTO
pasButus P® Handos1ee BaxKHOE MeCTO 3aHUMACT(IOT):

a) pa3paboTKa CPeAHECPOUHBIX U KPATKOCPOUYHBIX KOMIUIEKCHBIX TPOTHO30B
0) KOHIIETIIIHSI COIMATbHO-3KOHOMUYECKOTO pa3BUTHs PP Ha TONITOCPOUHYIO
MIEPCTIICKTUBY

B) (heqepasbHBIC TIEIEBBIC MPOTPAMMBI JIJISl PEIICHHS CTPATETMYECKU BaXKHBIX
3aj1a4y

23. MeTtof ... — mpoiiecc nepeHeceHusi TeHAeHIMA, CyIIIeCTBOBABIIUX CEr0HA
U B IPOLIIOM, B Oyayuiee:

a) SKCTparpamuu

0) spHaHapuu

B) DKCTPAIOJIALU

24. Ilpu TaKkoM IVIAHUPOBAHUU 32 OCHOBY OepyTcsl pe3y/ibTaThl BUepaliHei
X0351iICTBEHHOM AeATEIbHOCTH:

a) 0OJTHO3HAYHOM

0) onepaTuBHOM

B) 00BEKTHBHOM

25. I'naBHasi 4yepTa CTPATErn4eCKOro MJIAHUPOBAHUS COCTOUT B:

a) pa3paboTKe CTpaTeruYecKux peiieHui (B hopMe MporHo30B, MPOESKTOB U
IJIAHOB)

0) yCTpPEMJIEHHOCTH B CPEIHECPOUHYIO U JOJITOBPEMEHHYIO MEPCIIEKTUBY
MJIAHUPYEMOTO 00BEKTa

B) aJJalITUBHOM XapaKTepe

26. U3 noka3aresieid K Ka4eCTBEHHbIM MOKHO OTHECTH:
a) MPOU3BOJUTENBHOCTD TPY/Jla B pyOssix Ha 2 paOOTHUKOB
0) Bpemsi 000poTa BaroHa

B) IPOU3BOAUTEIBLHOCTh TpyAa B pyosisax Ha 1 paboTHHKA

27. MeTol MOHUTOPUHIA U3 NEPEeYNCIEHHBIX POIECCOB UCIOJIb3YeTCS B
CJeYHOIINX:

a) colMaJIbHbIE

0) popMHpOBaHUE TEMIIOB U CTPYKTYPhI HAITMOHAIBLHON YKOHOMHUKH

B) HAyYHO-TEXHUYECKOTO PA3BUTHS



28. MeTox MOHMTOPHHIA U3 MEPEYNCICHHBIX NPOLECCOB MCIOJIb3yeTcsl B
CJIeAyIOIIMnX:

a) popMupoBaHUE TEMIIOB U CTPYKTYpPbl HAITMOHAIBHONW SKOHOMUKHU

0) Hay4HO-TEXHUYECKOTO Pa3BUTHUS

B) IPUPOIOIIOIH30BAHNUS

29. Moaes 3KOHOMHUYECKOr0 PoCTa, 0TPAKAKOIIUE YCJI0OBHS, HEOOX0AMMbIe
JJIS1 MOJ/IEPKAHMS €r0 PABHOBECHOI'0 COCTOSIHUS, IPUHA/IJIEKAT:

a) Xappoxy-Jlomapy

0) Maccony

B) Ko60y-/lyrnacy

30. B yc/10BHSIX PIHOYHOI0 X0351iICTBAa 0c000€ 3HAYEHHEe MPUodpeTaeT TaKast
(pyHKIMS ynpaBJiieHHs], KAK peryJMpoBaHue:

a) BHEIIHEW TOProBIu

0) pa3BUTHUSI HAITMOHATIBLHON YIKOHOMUKHU

B) J0XO0JIOB MPEANPUHUMATEIbCKON €ATETbHOCTH

31. Hay4yHo 000CHOBaHHAasl CUCTEMA BbIOOPA OCHOBHBIX BH/I0B IIPOAYKIHMHU H
YCJIYT NpeInpUATHS, BajKHEeHIIUX IKOHOMUYECKHUX M COLUAIBHBIX LeJel ero
NEePCHEeKTUBHOI0 PA3BUTHA, HAMJIYYIIUX TEXHUYECKHUX CPEeACTB 1
OPraHU3ALHOHHBIX CIIOCO00B pPelieHUs] BbIIBUHYTHIX NIEPCHEeKTUBHBIX 1eJIei
U 32724 — 3TO ... INIAHMPOBAHHUE:

a) BHyTpu(UPMEHHOE

0) BHeIIHEE

B) QJIbTEPHATUBHOE

32. Ilpouecc NPpUHSATHSA PellIeHUd 0 TOM, KAKUMH J0JKHBI ObITH JIefiCTBHS
NpeaNpusiTHA U KaK cJieyeT pacnpeaesiTh U HCNO0JIb30BaTh PecypcChl sl
TOCTHKEHUS CTPATernyecKMX 1eJieid, — 3TO MNJIAHMPOBAHUE:

a) 10JTOCPOYHOE

0) TaKTHYECKOE

B) KaJICHIapHOE

33. BapuaHT 000pOHUTEIBHOIO IJIAHA, BKJIKYAKOIIUN B ce0s peKOMEHIALNH
10 U30aBJIEHUIO OT HEHYKHBIX OPraHU3alMU 3JIEMEHTOB, HA3bIBAETCH:

a) CTpaTerM4eCKUM

0) HacTymaTeJIbHBIM

B) JTUKBUAIIMOHHBIM

34. I1naH co31aHusl M Pa3BUTHS HOBOI'0 MPEANPHUATHS WIH CTPATETHYECKOT0
X03SiCTBEHHOT0 MOJApAa3/ie/ieHus, CO31aBaeMOro IJIs1 HOBOI'0 BHIA
JAeITeJIbHOCTH CYyIIeCTBYOIIMM NpeANpPUsiTHEM — 3TO:

a) Ou3Hec-IJIaH

0) MHULIMUPOBAHUS

B) CTpaTEeruyYeCKUil



35. Undopmanus, naomas npeacrapieHne o gpupMme, a TaK:Ke Bce
He00XoquMble JaHHbIE, XapaKTePHU3YyIollie ee KOMMePYECKYI0 /1eiTe/IbHOCTh:
a) Ou3Hec-IJIaH

0) cTparernyeckuii miaH

B) pe3toMe (pUPMBI

36. ... MOJIMTHKA — 3TO HAOOP CHEUNAIbHBIX HHCTPYMEHTOB
HENMoCPeJCTBEHHOI0 BO31eiiCTBHUS HA CBSA3M € 3apYy0e:KHBIMHU CTPAHAMM,
CTUMYJIMPOBAHHE IKCIIOPTA TOBAPOB, YCJAYT, KANIUTAJIA, PperyJIUpOBaHHe
BAJIIOTHOI'O Kypca M T.IL.:

a) BHYTPEHHS

0) BHEITHEAKOHOMHYECKAs

B) CTpaTernyeckas

37. CoBepuIeHCTBOBAHME METOAOJIOTHH ... — 3TO MPOLECC, 3AKTI0YAIOIINICH B
NMOBbIIIEHUY TOYHOCTH COM3MEPEHNS 3aTPAT U Pe3yJIbTAaTOB MpeACcTosIIIel
NPOU3BOJACTBEHHOM eI TeJIbHOCTH MPU HanboJiee MOJTHOM yuyeTe
B3aUMOACHCTBHUSA CUCTEMbI PHIHOYHBIX (PAKTOPOB:

a) MUCCIIeIOBaHUS

0) 3aKJIFOUCHUS

B) IUTAHUPOBAHUS

38. Ctparerusi 000pOHBI U YKPeEIJICHUSI HANIPABJICHA HA YBeJIMUEHHE CBOEro
peiiTHHTra B OTPACJIN, TAK WIH HET:

a) HeT

0) na

B) OTYACTH

39. K 3s1eMeHnTam 001eii cpeibl OpraHu3anny OTHOCAT GaKTOPbI:
a) SKOJIOTUYECKHE

0) opraHu3arMOHHBIC

B) SJKOHOMHYECKHE

40. K 3s1eMeHTam 0011e#i cpeabl OPraHu3auiy OTHOCAT GaKTOpPbI:
a) TEXHOJIOTUYECKHUE

0) opraHu3alMOHHbIC

B) IUCTAaHIIMOHHBIC

41. ... MoaAX01 B NPOrHO3UPOBAHUM NMPEYCMATPUBAET ONpPeAe/IeHue KpPyra
BO3/1€iCTBYIOIIUX HA IPOTHO3MPYEMbIil MOKAa3aTeJ b (MHAMKATOP), Mpolece
(axTopoB (peryasaTopoB) u popMbl X B3aMMOCBS3H:

a) paxkTOpHBIN

0) peakTOpHBIT

B) OCHOBHOM



42. COBOKYIIHOCTH METOJ0B, IPHMEeMOB Pa3padloTKu, 000CHOBAHMSA U AHAJIHM3A
MPOrHO30B, CTPATErH4eCKUX MPOrpaMM M MJIAHOB BceX YPOBHEI, U
BpPeMEHHbIX FTOPU30HTOB CHCTEMbI PACYeTOB IUIAHOBBIX NMOKAa3aTeeil, nx
B3aMMHO# YBSI3KH — 3TO ... CTPATErHYe€CKOro NJIaHHUPOBAHMA:

a) MpaKTHUKa

0) MeToIuKa

B) 1I€JIM 1 33/1a4H

43. CooTHOIIEHHE J1eMEHTOB NIPOU3BOJACTBEHHOI0 U COI[HATIBHOIO MPOIECCOB
a) HOpMaTUB

0) mokasareb

B) OajaHc

44. JleficTBUSI CTPATEIMYECKOI0 XapaKTepa, KOTOpPbIe YIyYIIAT OTHOIIEHUS
KOMIIAHMH C ee OKPY/KEeHUeM:

a) cTpaTernyeckasi opraHu3aloOHHas KyJIbTypa

0) pacrnpeeneHue pecypcoB

B) ajianTaiys K BHEIIHEH cpejie

45. Ilpu pa3padoTKe MJIaHA JJIS MOJIA ... OyayT NpeayCMAaTPUBAThCS
HAINPaBJIeHUS 0 NMPEO0A0JIEHHI0 CJIA0bIX CTOPOH OM3HecAa:

a) caObIX BO3ZMOXKHOCTEH

0) CHIIBHBIX BO3MOXXHOCTEH

B) CJ1a0bIX yIpo3

46. 3agaya Mo KOOPAUHALUM YIIPABJICHUSA U o0ecnieyeHuss HHGopManmen s
ONTHMAJILHOTO JOCTHKEHHS Lesiell pa3BuTusi GupMbI:

a) UH/IMKaTUBHOE IJIAaHUPOBAaHUE

0) KOHTPOJUTMHT

B) TOCY/IapCTBEHHbIN 3aKa3

47. CouuaJjibHbI€e IPOTHO3bI XapaKTePU3YIOT:
a) MUTPAIMOHHBIC MTPOIIECCHI

0) TpyIOBOM MOTEHITHAIT

B) pelieHue mpoodiieM cBOOOIHOTO BpeMEH!

48. ConuajibHbIC IPOTrHO3bI XaPAKTEPU3YIOT:
a) TPyIOBOM NOTEHIIMAI

0) ypOBEHb COIMAIBHOTO Pa3BUTHS

B) MUT'PALlMOHHBIE TPOLIECCHI

49. broxxeTHO-PUHAHCOBAsl, KPEAUTHO-ICHEKHAS, BHEIIHEIKOHOMHUYECKAS U
COLMAIbHAA MOJUTHKA, YCKOPEHHAas] AaMOPTH3aLUsl, HHIMKATUBHOE
cTpaTern4eckKoe IJIAHUPOBAHME — 3TO ... FOCYIaPCTBEHHOI0 PeryJIupOBaAHUS
IKOHOMUKHU:

a) Teopust

0) mpakTuka

B) HUHCTPYMEHTHI



50. IlnanupoBanue, B ... IOHUMMAHUM, — ITO BU/ YIIPABJIEHYECKOM
NeSITeJIbHOCTH, CIIOCO0 ONTUMHU3ALUN JeHCTBUH X03CTBYIOLIEr0 Cy0ObeKTA:
a) IMHUPOKOM

0) y3xom

B) 00pa3zHOM

51. Yro o3HavaeT BHYyTPpUGUPMEHHOE INIAHUPOBaHUEe?

a) COBOKYITHOCTb IPOLEAYP OT MPEAIPUHUMATEIBCKOTO 3aMbICia JI0 €ro
peanu3anuu;

0) 0OBbEKTUBHAsA SKOHOMUYECKasH KaTErOpHsl, OTpaKaroIlasi CTENEeHb ycIlexa
KOMMEPYECKOH eI TEIbHOCTH;

B) IIpearnochuika 3pGEeKTUBHOTO YIIpaBICHUS KOMMEPITUEH B 00JIaCTH peash3aIiuu
TOBapOB, YCIIYT;

I') HEPa3pPbIBHBIN MTPOLIECC, BKIOYAIOIINNA CTPATErMUYECKOE, TAKTUUECKOE U
OIIEpaTUBHOE IUIAHUPOBAHKE IS TOCTUIKEHUS TOCTABICHHONW F€HEPAIIBHOM LENH
KOMITaHHH.

52. B rocy1apcTBEHHOM PeryJMpOBaHUM COIHAIBLHO-IKOHOMHYECKOT0
pa3Butusa P® nanbosiee BaxKHOe MeCTO 3aHUMAET(I0T):

a) pa3paboTKa CpeHECPOUHBIX U KPATKOCPOYHBIX KOMIUIEKCHBIX TPOTHO30B
0) KOHIIETIIIHSI COITMATbHO-3KOHOMUYECKOTO pa3BUTHs PD Ha TONITOCPOUHYIO
MIEPCIICKTUBY

B) (henepasibHbBIC TIEIEBBIC MPOTPAMMBI JIJISI PEIICHUS CTPATETHUECKH BAYKHBIX
3a1a4

53. Metoj ... — mpouecc nepeHeceHusi TeHIeHIINA, CyIlIeCTBOBABIIUX CErOIHA
U B IPOLIIOM, B Oyayuee:

a) dKCTparparuu

0) spnanapuu

B) SKCTPANOJIALINHI

54. IIpu TakoM NVIAHMPOBAHUM 32 OCHOBY OepyTcs pe3y/ibTAaThl BYEpALIHEel
X0351iICTBEHHOM AT IbHOCTH:

a) OJTHO3HAYHOM

0) onepaTuBHOM

B) 00BEKTUBHOM

5S. I'naBHast yepTa CTPATErMYeCKOro MNJIAHUPOBAHUS COCTOUT B:

a) pa3paboTKe CTPATETHYECKUX pelIeHUi (IPOrHO30B, MPOEKTOB U TIAHOB)
0) yCTPEMJIEHHOCTH B CPETHECPOUHYIO U JOJTOBPEMEHHYIO MEPCIICKTHUBY
MJIAHUPYEMOTO 00bEKTa

B) aJIalITUBHOM XapakTepe

56. 3 noka3arteJieil K KaUeCTBEHHBIM MOKHO OTHECTH:
a) MPOM3BOUTEIIHLHOCTD TPY/la B pyOJIsiX Ha 2 paOOTHUKOB
0) Bpemst 000poTa BaroHa

B) IPOU3BOUTEILHOCTh TpyAa B pyoiisax Ha 1 paboTHHKA



57. MeToa MOHMTOPHHIA U3 MEPEYHCICHHBIX NIPOLECCOB HCIOJIb3YeTCH B
CIeAYIOLIUX:

a) COlIMaJIbHBIC

0) hbopMHpOBaHNE TEMIIOB U CTPYKTYPbI HALIMOHAIIBHON 3KOHOMHUKHU

B) HAYYHO-TEXHUYECKOTO Pa3BUTHUS

58. MeTox MOHUTOPHMHIA U3 NePevYUCJIeHHbIX MPOLECCOB HUCIOJIb3yeTCH B
CJIeAYIOIUX:

a) (hopMHupoBaHHE TEMITOB M CTPYKTYPbI HAITHOHATHHONH YIKOHOMUKHU

0) Hay4HO-TEXHUYECKOT0 pa3BUTHUS

B) IPUPOAOIIONB30BAHUS

59. Moaenu 3KOHOMHY€ECKOI0 POCTa, 0TPAKAOLINE YCJI0BHUS, HEO0OX0AUMbIe
IS IOAEPKAHUSA er0 PABHOBECHOT'0 COCTOSIHMS, IIPUHA/LJICHKAT:

a) Xappoxy-Jlomapy

0) Mauccony

B) Ko60y-/lyrnacy

60. B ycs10BusSIX pRIHOYHOI0 X03M1HiCTBA 0C000€ 3HAYEeHHE IPUOOpeTaeT TaKas
(pyHKIMSA yIpaBJIeHUs, KAK peryJupoOBaHue:

a) BHEIIHEN TOProBIu

0) pa3BUTHUS HAITMOHATBLHON YIKOHOMUKHI

B) J0XOJIOB MPEANPUHUMATEIBCKON E€ATETbHOCTH

Kommnerennmusi OIIK - 9: CnocoGeH KOHTPOIMPOBATH MPABUIBHOCTH
IIPUMEHEHUSI CHUCTEMBI OIUIAaThl TPpyAa W MaTE€pUAIBbHOIO, U HEMATEPUATBHOTO
CTUMYJIMPOBAaHUS paOOTHHUKOB

1. YcTaHoBHUTE COOTBETCTBHE

1. MoTuBanus

2. Motug

3.Bo3HarpaxaeHue

4. IToTpeOHOCTH

a) BHyTpeHHee MOoOYyXaeHue (MMIYJIbC), KOTOPOE 3aCTaBIIET YeIOBEKa MOCTYNAaTh
OIpEETIeHHBIM 00pa3oM

0) mpoliecc MOOYXKIEHUSI KaXKJIOro COTPYAHUKA W BCEX WICHOB KOJUICKTHBA K
aKTUBHOW JESITCIIBHOCTH JIJI1 YIOBJICTBOPEHUS CBOMX TOTPEOHOCTEH U IS
JTOCTIDKCHHUSI TIeJIeH OpraHu3aIiH

B) OCO3HAHHOE OTCYTCTBHUE Uero-ian0o0, BHI3bIBAIOIIEE MOOYXKACHHUE K JCHCTBUIO

T') TO, YTO YEJIOBEK CUUTAET JJIsi Ce0s IICHHBIM

2. Kakue Teopyu MOTUBAIIUN OTHOCSATCS K EPBUYHBIM TEOPUSIM
a) TeopHUsl KHyTa U MPsSTHUKA

0) Teopust Macnoy

B) TEOPUSI CIIPABEIJIMBOCTH

r) reopus MaklI peropa



3. MoTUBallMOHHAS MOJeJIb, KOTOPas O0OBSICHSIET, KaK TMOTPeOHOCTh B
AOCTHKEHUAX, BJACTH M NPHUHAAJIEKHOCTH BJIMsIeT HA JAeHCTBUSA JwOaell B
YCJOBHSIX YIIPABJIE€HHSI — 3TO TEOPHUSA

4. Unterpupywoinas pyHKIUsi OPraHU3aAMMOHHON KYJIbTYPbI

a) COCTOMT B CO3JlaHUU Oapbepa, OrpakJalIIero OpraHu3alui0  OT
HEeXeJaTeNbHbIX BHEIIHUX BO3/IEHCTBUIM

0) yCHJIMBAET CUCTEMY COIMATbHOM CTAOMIBHOCTH B OPTaHU3AIUU

B) SIBJISIETCSI CPEACTBOM, C MTOMOIIBIO KOTOPOro (OPMUPYIOTCS U KOHTPOIUPYIOTCS
dbopMbI TOBEJCHUS U BOCTIPUSITHSL, 11€J1€CO00pa3HbIE C TOYKU 3pEHUSI OpTaHU3aI[uu
I') YCWJIMBAET BOBJICUEHHOCTH B JIejia OPraHU3allii U MPeJaHHOCTh el

1) BBIPAXKAETCsl B YyBCTBE OOLIHOCTH BCEX YWICHOB OpPTraHU3aIluU

5. Peryaupyomasi pyHKUMsA OPraHu3alMOHHON KYJIbTYpPbI

a) COCTOMT B CO3MaHMU Oapbepa, OrPaXAAOIIETO OPraHU3AIHI0  OT
HE)KeJIaTeJIbHbIX BHEITHUX BO3ICHCTBUI

0) yCUIIMBAET CUCTEMY COLMAIBHON CTA0OMIIBHOCTH B OpraHu3aluu

B) SIBJIIETCSI CPEICTBOM, C ITOMOIIBIO KOTOPOTrO (POPMHUPYIOTCS U KOHTPOIUPYIOTCS
(OopMbI TOBEAEHUS U BOCHIPUATHS, LIEIIECO00Pa3HbIE C TOUKU 3PEHMS OpraHUu3aluu
I') YCUJIMBAET BOBJIEYEHHOCTD B JieJla OPTaHU3alUU U IPEJaHHOCTh el

1) BBIPA)KaeTCsl B UyBCTBE OOLTHOCTH BCEX WICHOB OPraHU3aluU

6. MoTuBanmoHHAas1 (PYHKIHMS OPTraHU3ANMOHHON KYJIbTYPbI

a) COCTOMT B CO3/laHUM Oapbepa, OrPaXKJAONIETO OpPraHU3alHUI0  OT
HE)KeJIaTSIILHBIX BHEITHUX BO3/ICHCTBUMN

0) yCHUIIMBaEeT CUCTEMY COITMAILHON CTA0OMILHOCTH B OpraHU3aIuU

B) SIBJISICTCSI CPEJICTBOM, C IIOMOIIBI0 KOTOPOTO (POPMHUPYIOTCS M KOHTPOIUPYIOTCS
(GhopMBI MOBEACHUS U BOCTIPUATHS, 11e71ecO000pa3HbIe ¢ TOUKH 3PEHUS OpraHUu3aIuu
I') YCUJIMBACT BOBJICYCHHOCTD B JieJIa OPTaHU3AlMK U TIPETaHHOCTh €i

1) BEIPQ)KACTCS B UyBCTBE OOIIHOCTH BCEX YJICHOB OpPTaHU3AIUU

7. AjanTuBHasi QyHKUMS OPraHU3AUMOHHON KYJIbTYPbI

a) COCTOMT B CO3JaHUU Oapbepa, OrpaXJalIIero OpPraHu3aluil  OT
HE)KEJIATEIbHBIX BHEITHUX BO3JCHCTBUN

0) yCHUIIMBAET CUCTEMY COIMATIbHON CTa0OUILHOCTH B OpraHU3aIuu

B) SIBJISIETCSI CPEACTBOM, C MMOMOIIBIO KOTOPOTo (POPMUPYIOTCS M KOHTPOJIHUPYIOTCS
(GbopMbI TOBEAEHUS U BOCIPUSITHSL, 11€J1I€CO00pa3HbIE C TOYKU 3PEHUSI OPraHU3aluu
I') YCWJIMBAET BOBJICUCHHOCTH B JIeJia OPTaHU3aIuu U MPEJaHHOCTh €

1) BBIPAXKAETCSl B YyBCTBE OOLTHOCTH BCEX YWICHOB OPTaHU3aAIUU

8. YcraHoBuUTE COOTBETCTBHE

1. JIsst KOPIOPATUBHOTO THUIA OPTaHU3AIMOHHON KyJIbTYpHI

2. JIns mapTU3aHCKOTO TUTIA OPTaHU3AIIMOHHON KYJIBTYPBI

3. I mpeanpuHUMATEBCKOTO THUTIA OPTaHU3AIIMOHHOMW KYJIbTYPBI
a) CBOMCTBEHHBI OTHOIICHUS JIEMOKPATHUHU

0) CBOMCTBEHHBI OTHOLIEHUSI aBTOKPATUHU

B) CBOWCTBEHHBI OTHOIIIEHUSI aBTOHOMHH



9. Anrumiickas ¢pusocodus ynpabJjieHus NepcoHATOM

a) OCHOBBIBAETCSl Ha TPAJAMLMOHHBIX IIEHHOCTSX HAallMM U TEOPUM YEIOBEYECKUX
OTHOILIEHUH, OHA MPEAYCMaTPUBAET YBAKEHUE JIMYHOCTU paOOTHUKA, HCKPEHHIOO
NOOpOXKENATEIbHOCTh, MOTHUBALMI0 PAaOOTHUKOB U MOOIIPEHHE JOCTUKECHUM,
o0ecrieueHne  BBICOKOTO  KadecTBa  paboOT M YCIAYr,  BO3MOKHOCTb
CUCTEMATUYECKOTO MOBBIIIEHUS KBAIM(UKALIMY, TAPAHTUH JOCTOMHOIO 3apaboTKa;
0) mocTpoeHa Ha TpPAaJUUUSAX KOHKYPEHLMHM M TOOLIPEHHUS HWHAMBHUAyaIn3Ma
pabOTHHUKOB M YETKO OPHEHTHPOBAHA HA MPUOBLIL KOMIIAHWH, OT BEIUYHUHBI
KOTOPOM 3aBHCHUT JHMYHBIA JI0XOJ pa0OTHHKA, [JIsi HEE XapaKTEpHbI: YeTKas
IIOCTAHOBKA LEJIEH W 3aJay, BBICOKAs OIUIaTa TPyJda IEpPCOHANA, IOOLIPCHUE
NOTPEOUTENBCKUX EHHOCTEM;

B) OCHOBBIBAa€TCS Ha TPAOUUMUAX YBAXKEHUS K CTaplIeMy, KOJUIEKTUBHU3MA,
BCEOOIIEro corjacus, BEKIMBOCTH U MaTepHaIM3Ma, 37ech NpeoliagaeT Teopus
YeJIOBEYECKUX OTHOIIEHWH, €M NpHUCYIIM: MNPEeAaHHOCTh ujaeanaM (UpMBI,
II0OKU3HEHHBIM HA€M COTPYIHHUKOB B KPYIHBIX KOMIIAHMAX, IIOCTOSIHHAs POTALUs
NepcoHala, Co3/1aHue yCI0BUM it 3 (PEKTUBHOTO KOJUIEKTUBHOIO TPYAQ;

I) 3aBUCUT OT (OpMbl COOCTBEHHOCTH, PETHOHAJIbHBIX M  OTPACIEBBIX
OCOOCHHOCTEM M pa3Mepa OpraHU3alUH, KpyIHbIE aKIMOHEPHBbIE OpraHU3aluy,
COXPAHAIT MPEKHUE TPATAULMU U XaAPAKTEPU3YIOTCA YETKOW AUCLUILINHOM,
KOJUIEKTUBU3MOM, MPEIyCMaTPUBAIOT MOBBIINIEHUE YPOBHS KU3HU PaOOTHUKOB U
COXpaHEHHUE COLMAIIbHBIX OJIar ¥ rapaHTUN B HOBBIX YCJIOBHSX XO31CTBOBaHMUS.

10. AmepukaHckasi puiaocopus ynpapjieHUs MePCOHATIOM

a) TMOCTPOCHA Ha TPaJMLMIX KOHKYPEHUHUH W TOOLIPEHUS HWHAUBUAYyaTu3Ma
paOOTHUKOB M YETKO OPHEHTHUPOBAHA HAa MNPHUOBLIL KOMIAHWUU, OT BEJIMYHUHBI
KOTOPOM 3aBHCHUT JIMYHBIA J10XOJ paOOTHHKA, [JIs HEE XapakTEepHbI: 4YeTKas
MIOCTAaHOBKA LEJIed M 3aJad, BbICOKAas oOIUlaTa TpyJa MNEPCOHANA, MOOLIPEHUE
MOTPEOUTEIILCKUX 1IEHHOCTEH;

0) OCHOBBIBACTCSI HAa TPAAUIMOHHBIX IEHHOCTSIX HAIlMM U TEOPUH UYEJIOBEUYECKUX
OTHOIIEHUH, OHA MPETyCMAaTPUBACT YBAKEHUE JTUYHOCTU PAaOOTHUKA, UCKPEHHIOIO
N00pOXKENaTeIbHOCTh, MOTHBALMI0 PAaOOTHHKOB U MOOIIPEHHE JOCTHUKEHHMH,
o0ecrieueHne  BBICOKOTO  KadecTBa  pabOT M YCIAYr,  BO3MOXKHOCTb
CUCTEMATUYECKOTO TOBBIIICHUS KBaTU(UKAIINHI, TapaHTHH JIOCTOMHOTO 3apadoTKa;
B) OCHOBBIBA€TCS Ha TPAOUUMUAX VYBAXKEHUA K CTapUIeMy, KOJJIEKTUBU3MA,
BCEOOIIEro coryiacus, BEXKIMBOCTH U MaTEepHAIN3MA, 3[€Ch MPe00siajaeT Teopus
YEJIOBEUECKMX OTHOIICHWM, €l Npucylu: MNpeJaHHOCTh uAealaM (UPMBL,
MOKU3HEHHBIN HaeM COTPYJIHUKOB B KPYMHBIX KOMITAHUSX, TOCTOSTHHAS POTALIUS
NepCcoHala, Co3AaHue yciaoBuil st 3(h(PEeKTUBHOTO KOJUIEKTUBHOTO TPYa;

r) 3aBUCUT OT (OPMBI COOCTBEHHOCTH, PETHOHAIBHBIX U  OTPACIEBBIX
OCOOEHHOCTEW M pa3Mepa OpraHU3aIH, KPYIHbIE aKIMOHEPHBIC OpraHU3aIlNH,
COXPaHSIIOT NPEXKHUE TPATUIHMU U XapPAKTEPU3YIOTCA YETKOW AUCHUILIMHOM,
KOJUICKTUBU3MOM, MPEAYCMATPUBAIOT MOBBIIIICHUE YPOBHS JKM3HU PaOOTHUKOB U
COXpaHEHHUE COLMAIILHBIX OJIar U TapaHTUN B HOBBIX YCJIOBHSIX X035/ CTBOBAHMSI.



11. Snonckas ¢puiocodusi ynpasjieHus HEPCOHAIOM

a) OCHOBBIBACTCA Ha TPAAMIUAX YBAKECHHUS K CTaplieMy, KOJUICKTHBU3MA,
BCEOOIIETO COTyIacusi, B&KIMBOCTH U MaTEepPHAIN3MA, 37€Ch MPEO0IagacT Teopus
YEeIIOBEYCCKNX OTHOIICHWH, €H TpHCYIIH: TNPEAaHHOCTh ujaeanaM (UPMBI,
MO’KU3HEHHBI HaeM COTPYJHUKOB B KPYITHBIX KOMITAHUSX, TIOCTOSTHHASI POTAITHSI
nepcoHaa, Co3/IaHne yCIOBHMA Tt 3(H(PEKTHBHOTO KOJUIGKTUBHOTO TPYAQ,

0) 3aBUCUT OT (OpMBI COOCTBEHHOCTH, PETHOHAIBHBIX M  OTPACIEBBIX
O0COOCHHOCTEW M pa3Mepa OpraHU3alH, KPYMHbIC aKIMOHEpHBIC OpraHU3aIliH,
COXPAHAIOT TPEXHUE TPATUIMH U XapaKTEPU3YIOTCS YETKOW JUCUUIUIMHOM,
KOJUIEKTUBU3MOM, MPETyCMaTPUBAIOT MOBBIINICHWE YPOBHS XU3HU PaOOTHUKOB U
COXpaHEHHUE COLUAIBHBIX OJar ¥ rapaHTUi B HOBBIX YCIOBHUSAX XO3HCTBOBAHUS.

0) mocTpoeHa Ha TPATUIUSAX KOHKYPEHLUH M TOOLIPEHUS WHANBHAyaIH3Ma
paOOTHUKOB M YETKO OPHEHTHPOBAHA HA NPUOBUTE KOMIAHUH, OT BEIWYHHBI
KOTOPOW 3aBHCHUT JUYHBIH JOXOJ pabOTHWKA, IS HEe XapaKTepHBI: YeTKas
IIOCTAaHOBKA L€JeW M 3a/1ay, BBICOKAs oOIUlaTa TpyJda NEpCOHaa, MOOIIPEHUE
NOTPEOUTEIBCKUX LIEHHOCTEH;

B) OCHOBBIBAETCS Ha TPAJUIMOHHBIX IEHHOCTSX HAIIMM U TEOPUU YEIIOBEUECKUX
OTHOILIEHUH, OHA MPEAYCMaTPUBAET YBAKEHUE JIMYHOCTH paOOTHUKA, HCKPEHHIOO
N0OpOXKENaTeIbHOCTh, MOTHUBALMI0 PAaOOTHUKOB U MOOILIPEHHE JOCTUKECHUMH,
o0ecrieueHne  BBICOKOTO  KadecTBa  paboT M YCIAYr,  BO3MOKHOCTb
CHUCTEMaTUYECKOTO MOBBIIICHUS KBATM(UKAIINN, TApAaHTHH JOCTOMHOTO 3apaboTKa;

12. Poccuiickas ¢pusiocodusi ynpapjieHus NepcoHATOM

a) 3aBUCUT OT (OpMbl COOCTBEHHOCTH, PETHOHAJIBHBIX U  OTPACIEBBIX
OCOOCHHOCTEW W pa3Mepa OpraHHU3aIliH, KPYMHBbIE aKIMOHEPHBIC OpraHU3aIlnH,
COXPaHAIOT TPEXKHUE TPATUIMN U XapaKTEPU3YIOTCS YETKOW AUCHUIUIMHOM,
KOJUIEKTUBU3MOM, MPEIyCMaTPUBAIOT MOBBIIIEHUE YPOBHS KU3HU PaOOTHUKOB U
COXpaHEHHUE COLUAIbHBIX OJar ¥ rapaHTUN B HOBBIX YCJIIOBUSAX X031 CTBOBaHUSI.

0) mocTpoeHa Ha TPAgULUSAX KOHKYPEHLHMH M TOOLIPEHUS HWHAMBHUAyaIU3Ma
paOOTHUKOB M YETKO OPHEHTHPOBAaHA HA NPUOBUIL KOMIAHUH, OT BEJIMYUHbI
KOTOpPOW 3aBUCHUT JMYHBIA JOXOJA pabOTHUKA, A HEE XapaKTEpHbl: ueTKas
NIOCTAaHOBKA LeJed M 3a/1ay, BBICOKAs oOIUlaTa TpyJla NEepcoHala, MOOIIPEHUE
MOTPEOUTEIILCKUX 1IEHHOCTEH;

B) OCHOBBIBACTCSA Ha TPAAULMOHHBIX LEHHOCTSX HAIIMM U TEOPUH YEITOBEUYCCKHX
OTHOIIICHUH, OHA MPEAyCMaTPUBAET YBAKEHUE IMYHOCTH PAOOTHUKA, HCKPEHHIOKO
T00pOXKENaTeIbHOCTh, MOTHBAIMI0 PAaOOTHUKOB U TOOIIPEHHUE JOCTHKCHHM,
o0OecrieyeHUe  BBICOKOIO  KayecTBa  pabOT HM  yCIyr,  BO3MOXHOCTb
CHUCTEMaTUYECKOTO MOBBIIICHUS KBATM(UKAIINN, TApAHTHH JOCTOMHOTO 3apaboTKa;
I) OCHOBBIBACTCS Ha TPAAULMUAX YBWKCHUA K CTapiieMy, KOJUICKTHBU3MA,
BCEOOIIEro corjlacusi, BeKJIMBOCTU M MaTEpHAIU3Ma, 3/€Ch MpeobiiagaeT Teopus
YeJIOBEYECKMX OTHOUICHUM, el MpHUCYUIM: NpeJaHHOCTh ujeanaM (UpMsl,
MOKU3HEHHBIN HaeM COTPYJHUKOB B KPYITHBIX KOMITAHUSX, TIOCTOSHHASI POTAIIHS
nepcoHaa, Co3/1aHne yCIoBHUM 11t 3 PEKTUBHOTO KOJUIEKTUBHOTO TPY/a;



13. HayaJbHUK NpWIaraeT MUHUMYM YCWIHMHA, YTOObI TOJIbKO He MOTEPSATH
padory. C noIUMHEHHBIMM OH HEe BBICTPANBAET KOHTAKTHI, & €CJIU CJAYYalTCHA
KOH(JINKTBI, NPUIJIALIAET CTOPOHHEI0 JKCHEPTa A HMX YCTpPaHeHWMSs.
CoraacHo ynpasieHuyeckoii pemiétkn bidiika-MoyTona 310:

a) MPUMUTUBHOE PYKOBOJICTBO;

0) aBTOpUTAPHOE PYKOBOJICTBO;

B) IIPOU3BOICTBEHHO-COIIMATIBLHOE PYKOBOJICTBO;

T') COLIMAIbHOE YIPABIICHUE;

1) KOMaH/IHOE YIIPaBJICHHUE

14. PykoBoauTe/ib AyMaeT Mpe:KIe BCEro 0 MPOU3BOACTBEHHBIX 3aJa4ax, a C
KOJUIEKTMBOM IOYTH He pPadoTaer, U3-32 4ero MoO;KeT He ObITh KOMAaHIHOIO
AyXa, a MHOIAQA M B3aMMONOHMMAHUA MexAy coTpyanukamu. CorjacHo
ynpaspJjieHYecKkoil peméTku biiika-MoyToHa 3T10:

a) MPUMUTHUBHOE PYKOBOJICTBO;

0) aBTOpUTapHOE PYKOBOJICTBO;

B) [IPOM3BO/ICTBEHHO-COIIMAJIbLHOE PYKOBOJICTBO;

T') COIMAIbHOE YIIPABJICHHUE;

1) KOMaH/JHOE yTpaBIICHUE

15. K ¢pakTopam ncuxogu3noI0rn4ecKoil aganTanum OTHOCSTCH:
a) XapakTep U cofiep KaHHe TpyZda B TaHHOU Ipodeccuu;

0) ycToiunBasi, HEYCTONYMBAs, IPOrPECCUPYIOIIAS;

B) CKpBbITasi, siBHAsA, (PPUKIIMOHHAS;

1) 5)KOHOMHUYECKasl, COLMaIbHas1, NOJUTUYECKAS,

I') IEpBUYHAsA, BTOPUYHASL, PYHKIMOHAJIbHAS.

16. ®akTOpBHI, BIAUSIONIAE HA TCHXO(HU3HOJIOTHIECKYIO ATaANITALHIO
a) XapakTep M CoJep>KaHue TpyJia B JaHHOU mpodeccuu;

0) ypOBEHb OpTraHU3aIuU U YCIOBUS TPY/a;

B) CTENEHb TOTOBHOCTH paboyero MecTa K TpPyJI0BOMY MPOIIECCY;

J1) HOPMBI B3aHMOOTHOIIIEHUS B KOJUICKTUBE;

T') COCTOSIHME TIPOU3BOJICTBEHHON U TEXHOJIOTHYCCKON TUCIIUIUIAHEI.

17. ®dakTopsbl, BIAUSIOLINE HA CONUAIBHO-TUTHEHHYECKYIO aJaNTAlUIo,
a) CTETEeHb TOTOBHOCTH pab0OYero Mecra K TpyJI0BOMY IPOIIECCY;

0) cOCTOsIHME MPOU3BOJACTBEHHOM U TEXHOJIOTUUECKOMN AUCIUTIIIUHBI;

B) XapakTep U coJepkaHue Tpyaa B JaHHOU npodeccui;

1) SKOHOMMYECKasl, CollMajIbHasi, MOJIUTHYECKas;

I') IepBUYHAs, BTOPUYHAS, QYHKIIMOHAIBHAS.

18. ®akTopBkl, BJAMSIONINE HA CONMATBHO-TICHX0JOTHYEeCKYI0 aJaNTALMIO:
a) HOPMbI B3aMMOOTHOIIIEHUS B KOJUJIEKTUBE;

0) ypOBEHb OpraHU3aluu U YCIOBUS TPYa;

B) XapakTep U coJiep’kaHue Tpyaa B JaHHOU podeccui;

I') CTeTIeHb TOTOBHOCTH pabovero MecTa K TPyI0BOMY IIPOLIECCY;

1) COCTOSIHHE TIPOU3BOJCTBEHHON M TEXHOJOTUYECKON JUCIIMILTAHBI.



19. K npeacraBuTe/isiM KaKoii rpynnbl TEOPUM MOTHBALMHU OTHOCATCS A.
Macaoy, . MakKaenana, ®@.I'epudepr?

a) coaeprKaTeIbHOI;

0) mporeccyaabHOM;

B) KJIACCUYECKOM;

I') KOJIMYECTBEHHOM;

1) aIMUHUCTPATUBHOMN

20. Takoii moaxoa MO3B0JIseT CBOEBPEMEHHO BBHINOJIHATH MPOU3BOACTBEHHbIE
3aa44 U 3200TUTHCA 0 KoMaHAe. PykoBoauTe/ib J0CTUraeT 0ajlaHCa MEXIY
KA4eCTBOM BbINOJIHEHHUS 32/IaHUH M XOPOIIMM MOPAJbHBIM HACTPOCHUEM B
KoJuIeKTHBe. Mcnoib3yeM MeTo «KHYTa U NPAHUKa». OH Bceraa Ha CTOPOHe
OoabmuHcTBa. CorsiacHo ynpasJjieH4eckoi peméTkun biaiika-MoyTona 3T10:
a) IPUMHUTHBHOE PYKOBOJICTBO;

0) aBTOpUTapHOE PYKOBOJICTBO;

B) IPOU3BOJICTBEHHO-COLIMAIBHOE PYKOBOJICTBO;

I') COLIMATIBHOE YIPABJICHHUE;

1) KOMaHJTHOE yTIpaBJICHUE

21. 9TO0 CTWIb, MPeanoIaraiuuii 0c060e BHUMAaHNEe K HYKIaM MepPCcoHaia
MMHMMYM — K BOIpocaM MNpou3BOACTBAa. B Ko/ulekTHBEe HApuT
OsaronpusitHasi aTmocgepa, caMa KOMIIAHUA NPH 3TOM MOKeT HeI0NO0JIy4YaTh
npuodbLIb. CoriiacHoO ynpasjeHYecKoi pemiéTku biniika-MoyroHa 3To:

a) MPUMUTHUBHOE PYKOBOJICTBO;

0) aBTOpUTAPHOE PYKOBOJICTBO;

B) IPOU3BOJICTBEHHO-COLIMAIBHOE PYKOBOJICTBO;

T') COIMAIBLHOE YIIPABJICHHE;

1) KOMaH/JHOE yTpPaBIICHUE

22. JInGepanbHbIi CTUIb PYKOBO/JCTBA:

a) MoTuBHpyeT MOJYMHEHHBIX Ha IUIOJ0TBOPHYIO padoTYy;

0) Ctumynupyet npod. pocT, CHOCOOCTBYET OMBITY U TBOPUECKUM YMEHUSIM;
B) HeratuBHO BOCTIpUHUMAETCS ONBITHBIMUA PAaOOTHUKAMU;

r) He MoxeT mogaepkaTh J0JATOE BpeMs MMPOU3BOAUTEIBHOCTD TPY/IA.

23. UTo He XapaKTepHO AJisl ABTOPUTAPHOTO CTHJIA?

a) 9(pPeKTUBHOCTH U CBOEBPEMEHHOCTb;

0) Bo3moskHOCTB pocTa mpodeccronanu3ma y HEObITHBIX PAOOTHUKOB,
B) bosbIias BeposSTHOCTh IPUHSATHS BEPHOTO PEIICHUS;

r) CriocoOcTBYyeT nmpodhecCHOHATHFHOMY POCTY BCEX PAaOOTHHKOB.

24. OnHO U3 NPEeUMYIIECTB IEMOKPATHYECKOT0 CTHIIS —

a) Bce paboTHHKHM BOBIICUEHBI B TPYJOBOM MpOIIECC, HET CAOOTHUPYIOMMX IIEIH
OpraHu3alyu, B KOTOpoi paboTaroT;

0) CoznaroTcst ycJioBUs Jisl Ipo(PecCHOHaIBLHOTO POCTa MOIYMHEHHBIX;

B) OTCYTCTBYIOT KOH(MJIUKTHI B CBS3U C HOBOBBEJACHUSIMMU;

r) Pemrenre 6obITMHCTBA BCETIa HAMITYYINE OTBEYACT HHTEpECaM OpraHU3aIlHH.



25. Yem He omnpeesieTcsi CTWIb PyKOBOJACTBA?

a) XapakTepoM 3ajad, CTOSAIINX Mepe]l KOJIICKTHBOM;
0) TpeboBaHUSIMU CO CTOPOHBI IPABUTEILCTBA;

B) YPOBHEM pa3BUTHUS KOJUIEKTUBA;

r) JIMuHOCTBIO NTHCpA.

26. C kaKUMH TPAIMIHOHHBIMH CTWJISIMH PYKOBOJICTBA MOKHO COOTHECTH
JBe MPOTHUBOIOJIOKHBIE Mo3ulun X U Y, onucanubie Makrperopom?

a) Teopust X — aBTOpUTApHBIN CTHIIb, TEOpUs Y — TUOEpaIbHBI;

0) Teopust X — A€MOKpATHYECKHUI CTHIIb, TEOpUsI Y — aBTOPUTAPHBII;

B) Teopust X — nmubepanbHbIl CTUIIb, TEOPHUS Y — JEMOKPATUUECKUI;

r) Teopus X — aBTOpUTApHBIN CTUIIB, TCOpUS Y — IEMOKPATUYCCKUM.

27. Yro siBsieTcs IJIaBHBIM MOTHBATOPOM Hjeii augepa?
a) llenu pykoBOACTBa;

0) 3a00Ta 0 MOJIYNHEHHBIX;

B) COOCTBEHHBIE JKeNlaHUsl U TOTPEOHOCTH;

r) YcnenrHoe 3aBepiieHue Jena.

28. YTo Takoe BJIACTb ¢ TOYKH 3peHus Jujaepa?

a) CpeacTBO JOCTHKEHUS LIEIIH.

0) lomyck k 6e3rpaHUYHBIM pECypCam.

B) Pabota Ha Gnaro ob6miecTna.

r) Bo3MOXHOCTh MOZICPHH3AITUY U Pa3BUTHS IPEATIPUSTHSI.

29. D¢ peKTUBHOCTD JUAEPCTBA 3ABUCHUT OT:
a) 3HaHUU U OTIbITA;

0) O6bema u TUIIA BIACTH;

B) JINUHOCTHBIX XapaKTEPUCTHUK;

r) CTedeHust 0OCTOSITENIbCTB.

30. YcraHoBUTE COOTBETCTBHUE

1.«QKcmTyaTaTOpCKUil aBTOPUTAPHBINA CTUITBY

2. «bnaroxenaTenbHbI aBTOPUTAPHBIN CTHIIb

a) MpeArnoJyiaraeT, YTO PYKOBOJWUTENh TOJHOCTHIO COCPENOTAUYUBACT B PyKax
peuieHrne BCEX BOINPOCOB, HE JOBEPSET MOJYMHEHHBIM, HE HMHTEPECYETCS HX
MHEHHEM, OepeT Ha ce0si OTBETCTBEHHOCTh 3a BCE, JaBas JUIIIb YKa3aHUs

0) pyKOBOJWTENIb WHOTAA WHTEPECYeTCS MHEHHEM IMOJYMHEHHBIX, HO Jaxe B
ciiydyae 0OOCHOBAHHOCTH BBICKQ3aHHOTO MHEHUS, MOXET MOCTYIUTh IO-CBOEMY,
Jiesiast 3TO 3a4acTyIo IEMOHCTPATUBHO

B) PYKOBOJUTEIN COBEIIATEILHOTO CTHIISI PYKOBOJICTBA UCIIOJIB3YIOT BO3MOYKHOCTHU
JIBYCTOPOHHETO OOIIEHUS C TMOJYMHEHHBIMH, HO HAMOOJIee BaXKHbIE PEIICHUS
MIPUHUMAIOTCSI HEMOCPEICTBEHHO PYKOBOJAUTEIIEM

31. Kondaunkr Tuna A umeet ¢popmyty

32. Kondaukr Tuna b umeer gopmyay

33. Kondummkr Tuna B umeer popmyay




34. Mopean kapbepbl «JlecTHuma»

a) XapaKTepu3yeTcs ATUTEIbHBIM MOBEMOM MO CIIYKEOHOMU JIECTHHULIE /10 BBICIIEH
YIOPABJICHUYECKOW JOJKHOCTH C TIOCTENIEHHBIM POCTOM MPO(PECCUOHAIBHBIX U
YIOPABJICHUECKUX 3HAHWM, HABBIKOB M MPEOBbIBAHHMEM HAa HSTOM JIOJDKHOCTH B
TEYEHUE MAaKCUMAaJIbHO BO3MOXHOTO niepuojia Bpemenu (20-25 ner);

0) mpemycMaTpuBaeT IIOCIEIOBATEIbHYIO U CPaBHUTEIBHO OBICTPYIO CMEHY
PabOTHUKOM Pa3HBIX (DYHKIIMOHAIBHBIX JIOJDKHOCTEH MO TOPU3OHTANIM (B Ka)XI0u
JOJDKHOCTH  CTICIMAJIUCT TIpeObIBaeT, Kak mMpaBwio, He Oomee 1-2 7eT) ¢
MEPUOTNIECKAM MPOIBMKCHUEM 10 BEPTUKAILHOM JICCTHHIIC,

B) XapakTepu3yeT MOoCIe0BaTeIbHOE MPOX0XKICHUE ITAIIOB HEPAPXUH;

T') O3HaYaeT MpeObIBaHne PaOOTHUKA B KAXKIOU JTOJDKHOCTH B TCUCHUE
OTPaHUYEHHOTO CPOKa (0 5 JIeT) ¢ MOCIEeAYIOINM MPOXOKICHIUEM KOMITJICKCHOM
aTTECTAIH, BKITIOYas OTIICHKY TOTEHIINAJIA, TI0 PE3yIhTaTaM 4ero MPUHUMACTCS
pelieHre O MOBBIIICHUH, COXPAHEHUU WU MOHWKEHUHU €ro JOJKHOCTHOTO YPOBHS

35. Moaeanb kapbepbl « TpaMminn

a) XapaKTepu3yeTcs NITUTEIbHBIM MOBEMOM IO CITYKEOHOMU JIECTHHUILIE /IO BBICIICH
YIPABJICHUYECKOW JOHKHOCTH C TIOCTEIIEHHBIM POCTOM MPOQPECCHOHAIBHBIX U
YIPaBJICHUYECKUX 3HAHWM, HABBIKOB M TMPEObIBAHHMEM Ha HSTOM JIOJDKHOCTH B
TEUCHHE MaKCUMaJIbHO BO3MOKHOTO Teprojia BpeMerHu (20-25 ner);

0) mpemycMaTpuBaeT TOCICIOBATEIbHYIO W CPaBHUTEIBHO OBICTPYIO CMEHY
PabOTHUKOM pa3HBIX (PYHKIIMOHAIBHBIX JOJHDKHOCTEH 110 TOPU30HTAIN (B KaKIOM
JIOJDKHOCTH  CTHIEIMAIUCT TpeObIBaeT, Kak IMpaBwio, He Oosiee 1-2 jer) c
MEPUOTNIECKAM MTPOIBMKCHUEM 10 BEPTUKAILHOH JICCTHHIIC,

B) XapakTepU3yeT TOCJIEAOBAaTEILHOE IMPOXOXKJIECHUE OTANoOB  CIY>KEOHOMU
HUepapxuu,

') 03Ha4yaeT npeObIiBaHre PabOTHUKA B KAXI0U JOKHOCTH B TEUCHUE
OTPaHUYEHHOTO CPOKa (/10 5 JIET) C MOCIEAYIONUM MTPOX0XKICHUEM KOMILIEKCHOM
aTTeCTAIH, BKJIIOYasi OIICHKY MOTEHIINAJIA, TI0 PE3yJIbTaTaM 4ero MPUHUMAETCS
pEIlIeHNE O MOBBIIICHUH, COXPAHEHUH WK MOHWKEHUU €0 JOIKHOCTHOTO YPOBHSI

36. Moaean kapbepbl «3Mes»

a) XapaKTepU3yeTCs IITUTEIBHBIM MOIBEMOM IO CITYKEOHOU JISCTHHUIIE /IO BBICIIICH
YIPABJICHUYECKOW JOHKHOCTH C TIOCTCTICHHBIM POCTOM TMPOQPECCHOHAIBHBIX U
VIpPaBJICHUYCCKUX 3HAHWH, HABBIKOB M MPEOBIBAHMEM HA OSTOW JIOJDKHOCTH B
TEUEHHE MaKCUMaJIbHO BO3MOXKHOIO 1epuojia Bpemenu (20-25 ner);

0) mpemycMaTpuBaeT TIOCICIOBATEIbHYIO W CPaBHUTEIBHO OBICTPYIO CMEHY
PabOTHUKOM pa3HbIX (YHKIIMOHAIBHBIX JTOJDKHOCTEH MO TOPUBOHTAIM (B KaXKAOU
JOJDKHOCTH  CTICIIMAJIMCT TIpeObIBaeT, Kak IpaBmwio, He Ooisee 1-2 jeT) ¢
MEePUOINIECKUM MPOIBMKCHUEM 110 BEPTUKAIBHON JICCTHHIIE,

B) XapaKTepu3yeT MOCJIeI0BATEILHOE MPOXOKICHUE ITANIOB HEPAPXUH;

') 03Ha4YaeT npeObiBaHre PabOTHUKA B KAXKIOU JOKHOCTH B TCUCHUE
OTPaHUYCHHOTO CPOKa (JI0 5 JIET) C MOCIEAYIONUM MTPOX0XKICHUEM KOMILICKCHOM
aTTeCTAIH, BKIIIOYasi OIICHKY MOTEHIINAJIA, TI0 pe3yIbTaTaM 4ero MPUHUMACTCS
pelIeHUE O MOBBIIICHUH, COXPAHEHNUH WJIU TIOHKEHUHN €r0 JJOJDKHOCTHOTO YPOBHS



37. KapbepHoe MpOCTPAHCTBO - 3TO:

a) pe3yibTaT JIOTUYECKH CBSI3aHHOM MOCIEA0BATEIbHOCTH 3TaloB Pa3BUTHS
MEepPCOHAJIa B YCIOBUAX OpraHU3AIINY;

0) OTHOCUTEIBHO O000COOJICHHAs] COBOKYIMHOCTh JIOJDKHOCTEH JIOJKHOCTHOM
CTPYKTYpBl,  3aJlalolllell  HEOOXOJuMbIe  YCIOBUS Uil peaju3aluu
po(eCcCUOHANILHOTO OMbITA EPCOHATIA;

B) €AMHCTBO HEOOXOJUMBIX U JOCTATOYHBIX YCIOBUMU, CO3JJaHHBIX B OpraHU3aIlU
JUJIsL YIIPABJIEHUSI KAPbEPOU NIEPCOHAIIA;

T') UHTEPEC UJIU IIEHHOCTh, OT KOTOPBIX YEJIOBEK HE OTKAXKETCS, €CIM HEOOXOIUMO
caenaTh BIOOD;

J1) BBITIOJTHEHUE OIPEICICHHON CIy:KEeOHOM pOJIM Ha CTYNEHW, HE HMEIoUIEH
KECTKOTO (DOpMaATHHOTO 3aKPEIJICHUSI B OPTaHU3AIIMOHHON CTPYKTYPE;

38. KapbepHas cpena - 310:

a) pe3yabTaT JOTMYECKH CBSI3aHHOW IOCJIEIOBAaTEIbHOCTH JTAalloB Pa3BUTHUS
NEPCOHANIA B YCIOBUSX OpraHU3alluy;

0) OTHOCHUTENTHLHO 000COOJICHHAs] COBOKYIMHOCTh JIOJDKHOCTEH JIOJKHOCTHOM
CTPYKTYpBl,  3ajarouieil  HeoOXoJuMMble  yCIOBUS s peaju3aluu
po(heCCHOHATIBHOTO OMBITA NIEPCOHANIA;

B) €IMHCTBO HEOOXOAMMBIX U JOCTATOUHBIX YCJIOBHM, CO3JaHHBIX B OpraHU3alluu
JUJISL YIIPABJIEHUSI KApbEPOU NIEPCOHAIA;

T') BBICILIUI TIOCT, CYIIECTBYIOIINIA B KOHKPETHOW paccCMaTpUBAaEMOIl OpraHu3aluu;
1) OCBOEHHas pabOTHUKOM 00JIACTh OOLIECTBEHHOM NMPAKTUKHU U, MPEXKIE BCETO,
OJIHOTO W3 BHUJAOB NPO(PECCHOHATHLHON JEATEIBHOCTH, TMPEJICTaBICHHON B
CyOBEKTUBUPOBAHHBIX (POpPMAX TPYAa;

39. K ropu3oHTa/IbHOM Kapbepe OTHOCATCSH CJeAYIolNe XapAKTePUCTUKM:
a) mepeMeIeHue B Apyryro QyHKIIMOHAIBHYIO 00J1aCTh IEATeIbHOCTH WIIN
pacIIMpeHre U yCIOKHEHHUE 3a71a4 Ha IPEKHEH CTyNeHu;

0) IBMIKEHUE BBEPX MO0 OPTaHU3AIMOHHON UepapXUu;

B) IIOJIbEM Ha 0oJiee BBHICOKYIO CTYIIEHb CITy>KEOHON uepapxuu;

T') BBITIOJIHEHHUE OTPEIECIICHHOMN CITy>K€OHON POJIM Ha CTYIIEHU, HE UMEIOIIEH
KECTKOTO (POpMaANTBHOTO 3aKPEIICHUS] B OPraHU3aIMOHHON CTPYKTYPE;

40. K xakomMy BHAY KAa/POBOI0 pe3epBa OTHOCHTCS FPyNna pyKoBoOAUTe el 1
CIIENUAJIMCTOB, KOTOPbIE TOTOBSITCS K PelIeHUI0 MPUHIUNINAIBHO HOBBIX /LIS
OpraHu3anuu 3ajaa4 oyaymero?

a) 0a30BbIi pe3epB

0) pe3epB KOPIOPATUBHOTO PA3BUTHUS

B) CTpaTErHYECKUI pe3epB

r) pe3epB QYHKIIMOHUPOBAHUS

1) pe3epB pa3BUTHUSA

€) MOJIOJICKHBIN pe3epB



41. YcraHOBUTE COOTBETCTBHE

1. BeptukanibHas Kapbepa

2.T'opuzoHTanbHAs Kapbepa

3. LleHTpocTpeMuTeNbHas Kapbepa

4. Cnenpanu3npoBaHHas Kapbepa

a) MepeMeIleHUE B IpYTyI0 PYHKIMOHAIBbHYIO 00JacTh B IpeAeaX OAHOIO U TOrO
&KE UepapXUUECKOTO YPOBHS

0) moabeM Ha 0oJiee BBICOKYIO CTYNIEHb CTPYKTYPHOU HepapXuu

B) KOHKPETHBIN COTPYJHUK B MpoOIlecce cBOeH MpodecCHoHaNbHON NeATeIbHOCTH
MPOXOJUT PA3IUYHbIE CTAIUU Pa3BUTHUS

T') IBHJKEHHE K S/IPY, T.€. PYKOBOJACTBY (PUPMOIA

42. YcTaHOBHUTE COOTBETCTBHE

1. AKTUBHAs KaJapoBas MOJUTUKA

2. [IpeBeHTHBHAS KaJapoBas MOJUTHKA

3. PeakTuBHas KajpoBas MOJIUTHKA

a) MEpONpHUATHS KaJpPOBOM TMOJUTUKU MPOBOMASTCS JHUIIb TOTJA, KOrja
PYKOBOJICTBO MMEET OOOCHOBaHHBIC MPOTHO3BI pa3BUTUs cuTyarnuu. Kaaposas
ciyk0a OpraHM3alud pacrojlaraeéT He TOJIBKO CpPEJICTBAMHU JTUAarHOCTUKHU
NepCoHaNla, HO W TMPOTHO3UPOBAHUS KaJAPOBOM CHUTyallMsi Ha CPEIHECPOUYHYIO
TIEPCTIICKTUBY;

0) PYKOBOJCTBO HMMEET HE TOJHKO NPOTHO3, HO M CPEACTBA BO3JACHCTBUS Ha
CUTyaIl1Io, a KaJpoBas ciayk0a cnocoOHa pa3paboTaTh aHTUKPU3UCHBIEC KaJIPOBbIE
MIPOTPAMMBI, TIPOBOJUTH MOCTOSHHBI MOHUTOPHHT CUTYallMd U KOPPEKTHPOBATH
WCITOJTHCHHUE TTPOTPAaMM B COOTBETCTBHUU C MTApAMETPaAMU;

B) OTCJIC)KUBACT MPHUYMHBI W CJCACTBUS HETATUBHBIX MOMCHTOB, CBSI3AHHBIX C
MIEPCOHAJIOM;

43. IIpu aTTecTalMu COTPYAHNKA B NIEPBYIO oUepeb OLeHUBAKOT
a) cnysceOHyI0 0esimebHOCIb COMPYOHUKA U €20 JIUYHbIe Kauecmea
0) TMYHOCTHBIE KaYeCTBA COTPYTHUKA

B) B3aMMOJICHCTBHE C KOJUIETaMH U HaYaJIbCTBOM

T) CITy’)KEOHYIO IeITeTbHOCTh COTPYTHUKA

44. [TaccuBHBIA PEKPYTHHT

a) 9TO KIJIACCHMYECKHI MOAX0oJ B mMouUcKe paboTHHKOB. OH mpeamnosiaraet
nyonukanuo o0BsiBIeHU o Bakancun B CMMUM, Ha job-caiftax, mockax
OOBSBIICHUH, B CIIEUATU3UPOBAHHBIX IPYIINAX B COLICETSX U T.1.;

0) OpUMEHSIOTCA B CIOydasX, €CIM HEOOXOAUM 4YeJNOBEK Ha PYKOBOISIIYIO
JOJKHOCTB, KCKJIFO3UBHBIN CHEUAIACT HA CIOKHYI0 BaKaHCHIO;

B) paloTojarens HE TMPOCTO CTABUT LEJIbIO MEPEMAHUTh aOCTPAKTHOTO
npogeccruoHana, a «KOXOTUTCS» 3a KOHKPETHBIM YEJIOBEKOM;

') METOJIMKa M0100pa MepcoHaa noapasyMeBaeT npuBiedeHne cTy1eHToB BY30B,
MOJIOZIBIX ~CIIELMAJIUCTOB Ha CTAKUPOBKY M OOydeHHEe, C MOCIETYIOINUM
TPYZIOYCTPOUCTBOM;



45. AKTMBHBIH PEKPYTHHT

a) TPUMEHSIOTCS B ClydasX, €CJId HEO0OXOJUM YeJIOBEK Ha PYKOBOJSIIYIO
JIOJDKHOCTb, SKCKITFO3UBHBIN CIEIUANIMCT Ha CIIOKHYIO BaKaHCHIO;

0) 9TO KJacCHUYeCKui TOAXO0J B TOMCKe paboTHukoB. OH mpejmoJiaraet
nyoiukanuo o0BsABICHHM o Bakancun B CMMUM, Ha job-caiftax, mockax
OOBSIBJICHUH, B CIICIIUATM3UPOBAHHBIX I'PYIITAaX B COLICETAX U T.1I.;

B) paborodaTenb HE TPOCTO CTAaBUT IEJBI0O IEPEMaHUTh aOCTPaKTHOTO
npodeccronana, a «0OXOTUTCS» 32 KOHKPETHBIM YeJIOBEKOM;

T') METOJMKA MOAO0pa MepcoHaa Moapa3yMeBaeT IpUBJIeUYeHNUE CTy1IeHTOB BY30B,
MOJIOJIBIX CIIEITUATIMCTOB Ha CTAXKUPOBKY M O0yUEHHUE, C TPYAOYCTPOUCTBOM;

46. Exclusive search

a) pabotojmarenb HE MPOCTO CTABUT IEIbI0 TEPEMaHUTh aOCTPAKTHOTO
npodeccroHala, a «OXOTUTCS 3a KOHKPETHBIM YeJIOBEKOM;

0) 9TO KJIacCHUeCKUi TOAXOJ B TOHMCKe paboTHukoB. OH mpeamnojaraer
nyoiukanuo oO0BsBICHHM o Bakancuu B CMMUM, Ha job-caiftax, mockax
OOBSIBJICHUH, B CIICIIUATU3UPOBAHHBIX I'PYIIAaX B COLICETAX U T.1I.;

B) NPUMEHSIOTCA B CiydasX, €CIM HEOOXOJMM 4YeJOBEeK Ha PYKOBOJISAIIYIO
JIOJKHOCTb, SKCKJIIO3UBHBIN CIIEIIUATIMCT Ha CI0KHYIO BAaKaHCHIO;

I') METO/IMKA MMOI00pa MepcoHala moapazyMeBaeT npuBiedeHue ctyieHToB BY30B,
MOJIOJIBIX ~ CIICIUATUCTOB Ha CTOXUPOBKY M OOyYE€HHE, C MOCIEAYIOIIUM
TPYZIOYCTPOUCTBOM;

47. llpeJIMMUHAPUHT

a) MeToauka TmoAOOpa IMepcoHala TMOJpa3yMeBaeT MPUBJICUCHUE CTYJECHTOB
BVY30B, MOJIOABIX CHEIIUATKCTOB HAa CTAXXUPOBKY C TPY/I0YCTPONCTBOM;

0) DTO KIACCHYECKUNM TOAXOA B TOWCKEe paboTHMKOB. OH mpesamnosaract
nyonukanuo o0BsABICHHM o Bakancuu B CMMUM, Ha job-caiftax, mockax
OOBSIBIICHUH, B CTICIIUATU3UPOBAHHBIX IPYIINAX B COICETSIX U T.I.;

B) MPUMEHSIIOTCS B CJIy4asx, €CIM HEOOXOIMM 4YEJIOBEK Ha PYKOBOISIIYIO
JOJDKHOCTh, SKCKITIO3UBHBIN CIEIMAIUCT HA CIOKHYIO BaKaHCHIO;

r) paboTojaTeiab HE TMPOCTO CTaBUT LENbI0 TEPEeMaHUTh aOCTPAKTHOTO
npodeccronana, a «OXOTUTCS» 32 KOHKPETHBIM YeJIOBEKOM;

48. K npeuMy1ecTBaM BHYTPEHHUX HCTOYHMKOB HaiiMa OTHOCHT:
a) HU3KHE 3aTpaThl Ha a/IallTalllI0 EPCOHAA;

0) MosIBJIEHNE HOBBIX UEH, HCIOIb30BAHNE HOBBIX TEXHOJIOTHIA;

B) NOSIBJIEHUE HOBBIX UMITYJICOB JUISl pPa3BUTHS;

49. K [0CTOMHCTBAM BHENIHHX HCTOYHHUKOB MPHUBJICYEHHUS] IepPCOHAJA
OTHOCHT:

a) MOSIBJICHUE HOBBIX UMITYJIbCOB JUJISI Pa3BUTHS;

0) HU3KME 3aTpaThl HAa aJlaNTalMIO IEPCOHANIA;

B) NOBBIILIEHHE MOTUBALINH, YJIOBJIETBOPEHHOCTH TPYJIOM Y PaOOTHHUKOB;

') COXpaHEHHUE KOPIOPATUBHOIO JIyXa B OPraHU3aluu;

1) CHHDKEHHE KOHKYPEHILIMM MEXKy paOOTHUKAMU



50. Han6oJ1ee 10CTOBEPHBIM METOA0M OIlEHKH CIIOCOOHOCTEN KaHIuIaTa
BBINOJIHATH PadoTy, HA KOTOPYIO OH Oy/AeT HAHST, SIBJISIETCS:

a) MpoBepKa Mpo(ecCHOHATBHBIX HABBIKOB,

0) mpoBepKa 3HaAHUM;

B) TICHXOJIOTUYECKUE TECTHI,

) rpadUYecKuii TecCT;

1) aCTPOJIOTHYECKHIA MTPOTHO3.

BOl'[pOCLI AJIA MOATOTOBKH K TECTUPOBAHUIO

. CyIIHOCTh OCHOBHBIX TEOPHUH COJIEpKaHUs U MPOIecca MOTHBAIIHH.
. Teopust Macnoy
. AByxdaktopnas Teopus ['epudepra
. Teopus norpedbHOCTE Mak Knennanna
. Teopust Anbnepdepa
. Teopuu oxunanus (B.Bpym)
. Teopus cipaBeJIMBOCTH
. Teopus Iloprep-Jloynepa
. Teopus MaxI peropa
10. Teopus D.1lleiina
11. Teopus ¥Y.Oyuu
12. Tlepconan Kak HOCUTENIb OPTaHU3AIMOHHON KYJIBTYPHI.
13. IloHsITHE OPraHN3allMOHHON KYJIbTYphI, IPOSBISIIOIIEHCS B OTHOLIEHUAX MEXKIY
JIOIBMU B OpTaHU3alUH.
14. ConepxaHue OpPraHU3allMOHHONW KYJIBTYphl: HOPMBI TIOBEJCHMS, IPaBUIIA,
LEHHOCTH U T.II.
15. Ponb nmuaepoB B hOpMHUPOBAHUH OPTraHU3AIMOHHON KYJIBTYPHI.
16. KoprniopatuBHas kynbTypa 1 KommyHHKAIuu B OAO «PXKI».
17. OpranuzaimoHHasi CTPYKTypa CUCTEMBI YIIPABJICHUS IIEPCOHATIOM B XOJIIMHTE.
18. TunuaHbIe TPUIMHBI KOH(DIUKTOB.
19. Bunbl KOH(GIUKTOB, UX KIACCU(PUKAIHS.
20. Ponbs pyKOBOAMTEINS B Pa3peIeHNH KOH(DINKTOB.
21. llens MOATOTOBKH, MEPEMOATOTOBKH M MOBBIIICHHUS KBAIM(UKAIMK TIEpCOHANA
OpraHu3aIum.
22. [loHsATHE KapbEPHI.
23. Bunbl Kapbephl.
24. Dtarbl 1e710BOM Kapbhephbl, UX COACpKaHUE.
25. TloHsATHE «pOTaLKs» KaJIpPOB.
26. IlonaTue kaapoBOTO pe3epBa.
27. CymHOCTb YIIpaBJICHHS KaJIPOBBIM PE3EPBOM.
28. CyIHOCTh aTTeCTalliy IepcoHaa.
29. [loHsiTHE KaAPOBOW MOJIUTHUKHU.
30. Buasl kaapoBOil MOJUTHKHU.
31. Ynpasnenue KOHQIUKTAMU U TyTU UX NPEAYITPEKICHUSI.
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32. Ilpodunaktuka KOHPIUKTOB

33. Craauu pa3BUTHS KOH(IIUKTA.

34. CnocoObl pa3penieHus: KOHGIUKTOB

35. dakTopsbl, BAUSIONINE HA N3MEHEHUE OPTaHU3aIIMOHHON KYJIBTYPHI.
36. YnpaBieHrue opraHu3allMOHHON KyJIbTYPO.

37. Crneuuduka aTTecTalydy B )KeJIe3HOA0POKHOU chepe

38. MeTobl aTTecTaIuy MepCoHaIa: METO/IbI OTIMCATEIEHOTO XapaKTepa
39. Metopl aTTecTaluy epcoHana: KOMOMHHUPOBAHHbBIE METOIbI

40. ObyueHue TmepcoHalla C HCIOJNB30BAaHUEM METOJAOB M HHCTPYMEHTOB
yIPaBJICHUS KAYECTBOM U YIIPABICHUS] KOMITETCHIIUSMHU.

41. Knaccudukanus ¢popM MOBBIICHHS KBATU(DUKAIIUHN, UX B3aUMOCBSI3b.
42. Coneprxanue GpopMm U METOI0B O0yUYEeHHS: HA paboyeM MecTe

43. Coneprxkanue GopM U METOZOB OOyYEHHSI: BHE pab0dero Mecra

44. Conepsxanue GopM U METOA0B OOYUEHHUS: OKOJIO paboUuero MecTta

45. ®dopmHpoBaHKE COCTaBa Pe3epBa KaapoB

46. Kputepuu, ucronb3yeMble IpU I0J00pe KaHAUIATOB B PE3EPB.

47. Uctounuku popMUpOBaHUS pe3epBa KaJIpoB.

48. Tlopsnok oTOOpa U 3a4nCIICHU B TPYIITY pe3epBa KaJpoB.

49. [lokazarenu, OIIEHUBAEMbIE TIPHU ATTECTAIIMU COTPYTHUKOB OpraHU3aIUu.
50. Conepkanne 3TanoB MPOBEACHMSI ATTECTAllMU: IOATOTOBUTENILHBIA 3Tarl,
OLIEHKa TIepCOHaNa, aTTeCTalNs, 3aKITFOYUTEIbHBIA ATaIl.

51. [IpuHuMIBL, METOABI, POPMBI U BUIBI OOYUEHUS.

52. Drarmel poriecca GOpMUPOBAHHMSI pPE3EpBa:

53. CocraBieHue nporHo3a N3MEHEHUI B COCTaBE PYKOBOSIINX KaIpOB
54. OcHOBHBIE MOJIENN KapbePhl

55. Crpareruu Kapbepbl

56. Ctpateruu pa3BUTHS Kapbephl.

57. CymHoCTh Clty’ke0HO-TIPOPECCHOHATBHOTO TTPOABUKEHHSI IIEPCOHATIA.
58. OcHOBHBIC 11€/TM 1 33]]a41 TTPOBEICHUS aTTECTaIUH.

59. AKTHBHAas KaJpoBas MOJUTHKA.

60. [TaccuBHas KaapoBas MOJUTHKA.



