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1. IlepevyeHb MJIAHUPYEMBIX Pe3yJIbTATOB 00yYeHUSs MO IMCIUIJINHE,
COOTHECEHHBIX C IVIAHUPYEMbIMH Pe3y/JIbTATAMHU OCBOCHUSA
o0pa3oBaTeJIbHOI MPOrPaMMBbI

1.1. leau 1 3202494 JUCIUILTHHBI

[lenpro ocBOCHMS y4eOHOW JMUCIUTUIMHBI «YTIPaBJICHUE TEPCOHATIOMY SIBIISICTCS
dbopMupoBaHHEe y OOYYarOIIEerocss KOMIIETEHIIMH B COOTBETCTBHHM C TpPEOOBAHUSIMH
deneparbHOro TOCyIapCTBEHHOTO 00pa30BaTEIbHOTO CTaHAaPTA.

Lenn u3ydeHus TUCIUTUTHHBIL:

- TIONlyYEHUE CTYIEHTAMH ILIEOCTHBIX CHCTEMAaTHU3UPOBAHHBIX HAYYHBIX 3HAHHMA
M0 YIPABJICHUIO MEPCOHAJIOM U paboTe OpraHM3allU, KOTOPBIE COCTAaBAT 0a3y ISl MX
PO eCCUOHATEHOM JESITEIIPHOCTH,

- Pa3BUTHE COIHMAIBHO-TICHXOJOTHYECKONW COCTaBISIONICH MpodheccCHnoHATbHOTO
MBIIUICHUST OyAyIIero CrenuagiucTa YCTaHOBJIEHUE ONarompusTHOrO KiIuMaTa
CKJIQ/bIBAIOIIMECS] B TMpOLECCe YOPABICHUS JIIOABMH HA  KEJIE3HOIOPOKHOM
TpaHCIIOPTE,

- (opMupoOBaHHE TMPEACTABICHUM 00 YJIYYIICHHH HCIOIb30BaHUA KaJPOBOTO
MOTEHI[MANa, KaK TJIaBHOTO pe3epBa MOBbIMICHUS 3((HEKTUBHOCTH (HYHKIIMOHUPOBAHUS
OpraHu3allvH,

- OBJIAJICHUE TMOHATHUMHO-TEPMUHOJIOTMUECKUM  allapaToM B  00JacTH
yIpaBJICeHUs], BBIPAOOTKA TMPEACTABICHUS] O CTPATErHH YIPABJICHUS MEPCOHAIOM Kak
YacTH KaJpOBOW TOJUTHKH, 3aKOHOMEPHOCTSX, MPHUHIMIIAX W METOAaX YIPaBJICHUSA
NEePCOHANIOM, MPOPOPUEHTAIINH U TPYJOBOW aJanTaliy, OOy4YeHUH U JIEJIOBOM OILIEHKE
nepcoHana.

OCHOBHBIMHU 3a7jauaMy HW3YYCHHUS JTUCIHHUIUTUHBI «YTPABICHUE MEPCOHATOM)
SBIISIIOTCS:

- IpuoOpeTeHne 3HaHUI B 00JIACTH YIIPABICHUYECKOM MCUXOJIOTHH YETIOBEKA;

- OCBOCHHE TEOPETHUECKUX OCHOB KaJpPOBOTO MEHE)KMEHTA;

- OBJIQZICHME METOJUKON JUArHOCTHKH MpO(EeCcCUOHAIBHON MPUTrOJAHOCTH
pabOTHUKOB,

- U3y4YEHUE YKOHOMUYECKHUX, OPTAHU3AIMOHHBIX M COIUATBHO-TICUXOJIOTHYECKUX
ACTMEKTOB MOTUBAIIUU U CTUMYJIMPOBAHUE TPYOBOU IEATEITHHOCTH.

- (opMupOBaHHE TBOPYECKOTO OTHOIICHHUSI K Oyaymieil mnpodeccruoHaabHOM
JeSITeTbHOCTH, HABBIKOB NPUMEHEHHUS TOJYyYEHHBIX 3HAHUM K PEHICHUI0 HAy4HO-
MIPOM3BOJICTBEHHBIX 3a/1a4.

1.2. Komnerenuuu o0y4arwiuerocs, gopmupyembie

B pe3yJbTaTe 0CBOCHHUS NUCHUIITTHHBI

HNuaukarop | Pe3yJabTaThl 0CBOEHHS YUEOHOH TMCIUTIIHHBI
OIIK-8. CmocobeH pykoBOAWUTH pabOTOMl MO TMOATOTOBKE, IEPETOArOTOBKE, MOBBIIICHHIO
KBAJTM(HUKAIIMA W BOCIHUTAHHWIO KaJPOB, 3aKIOYaTh TPYIOBBIE JOTOBOPHI M JOTIOJHUTEIHHBIE
COIJIAIIEHUs! K HUM
OIIK-8.1. Opranmsyer u | 3HaTh:
KOOpDAWHUPYET paboTy 1O | - BUABI OOYYEHUS TIEpCOHAIA;
OOy4yeHHI0 M pa3BUTHIO | - CIIOCOOBI OpraHu3aIyu o0yyeHHs epcoHaa;
KaJpoB - TpeOOBaHUs K OpraHu3aIiy 00ydeHHs MepCcoHaa
Ymern:
- 000CHOBBIBAThH BBIOOD BH1a 00yUEHUs IEpCOHAIA;
- 000CHOBBIBaTH BBIOOp crHoco0a oOpraHu3alud OOy4YEeHUs
NIepCcoHaa;




- OpraHMu30BbIBATH O6yquHe nepcoHajla B COOTBCTCTBHUU C
HOPMaTHUBHOM 0a30it

Baaners:

- HaBBIKaMHU BbIOOpa BHJIa O0YUYEHHUs TIEPCOHANA;

- ymeHueM BbIOOpa 3 EKTUBHOrO crocoba OpraHU3aIUuU
o0OydeHus IepCcoHaa;

- HaBBIKAMH OpraHHM3aluu O0y4YeHHE MEpCOHajla B COOTBETCTBUU
C HOpMATHBHOU 0a30i

OIIK-8.2. CocrasisieT
TPYIOBBIE JIOTOBOPBI u
JIOTIOJTHUTEIIHBIE

CcorjlaliCHusA K HUM

3HaTh:

- OCHOBBI HOPMATHBHO-IIPaBOBOM 0a3bl 3aKIHOYEHMSI TPYAOBBIX
JIOTOBOPOB W JIONIOJIHUTEIBHBIX COTJIAIIEHUH K TPYIOBBIM
JIOTOBOpaM;

- CTPYKTYPY TPYJOBBIX IOTOBOPOB;

- 0COOCHHOCTH ¥ MIPUYUHBI 3aKITI0UYEHUS TPYAOBBIX JOTOBOPOB

Ymern:

- NPUMEHSATh HOPMATHBHO-TIPABOBYIO 0a3zy IMpH 3aKIIOYCHHUU
JIOTOBOPOB;

- 3aKJI04YarTh TPYAOBBIE JIOTOBOpPAa C YYE€TOM JICUCTBYIOLIEH
HOPMAaTUBHO-TIPABOBOM 0a3bl;

- 3aKjIio4aTtb JOIMOJIHUTCIIBHBIC COIJIAlICHUA K TPYAOBBIM
JIOTOBOpaM

Baanern:

- OCHOBaMH HOPMATHBHO-IIPABOBON 0a3bl A 3aKIFOUYCHHS
TPYI[OBI)IX [[OFOBOpOB U JOOIIOJIHUTCIBbHBIX COFJIaHIGHI/If/'I K
TPYAOBBIM JIOTOBOPAM;

- HAaBBIKAMH 3aKJIFOUCHU A TPYIIOBI)IX I[OFOBOpOB;

- HaBBIKAMH 3aKJIIOYEHHS JOIOJHHUTEILHBIX COIJIAIIEHHH K
TPYAOBBIM JOTOBOpaM

OIIK-9. CrnocoOGeH KOHTPOJIMPOBATh MPABUIBHOCTh MPUMEHEHHUS CHUCTEMBI OIUIaThl Tpylda M

MaTCpHAJIbHOI'O, U HEMATCPUAJIb

HOT'O CTUMYJIMPOBAHUsI pAOOTHUKOB

OIIK-9.1. Onpenenser
MPAaBWIBHOCTh ~ MPUMEHEHUS
OTLIATHI TPyAa pabOTHUKOB

3HaTh:

- HOpPMaTUBHOE PETYJIMPOBAHUE OIIATHI TPYJa paOOTHUKOB

- HOPMATHBHOE PETyIMPOBAHHUE MPUMEHEHHS IOTOTHUTEIbHOM
OILIATHI TPYAA;

- HOPMaTUBHOE PEryJIHPOBAHUE MPUMEHEHHUS KOMIICHCAITMOHHBIX
BBITLJIAT HpI/I HAYUCJICHHUHA OIIJ1aThl prI[a;

YMmerhb:

- IPUMEHSATH (GOPMBI U CUCTEMBI OILIAaTHI TPy/ia
- TPUMEHATh METOJAbl  MAaTEepUaIbHOTO
COTPYIHHUKOB;
- TNPUMEHSTH
COTPYIOHHUKOB

CTUMYJIMPOBAHUA

METOAbl HEMATCPpHAIBHOI'O0O CTHUMYJIUPOBAHUA

Biaagern:

- (popmamu U cucTemMamu OIUIaThHI TPYJA,;

- METOZaMHU MAaTEPUATIBHOTO CTUMYJIMPOBAHUS COTPYIHUKOB;

- METOAaMU HeMaTepI/IaJ'II)HOI‘O CTI/IMYJ'II/IPOB&HI/I?I COTp}IJIHI/IKOB

OIIK-9.2. ITpuMeHsieT METOIbI

MaTCpHAIIBHOT'O n
HEMAaTCpUAJIIbHOTO
CTUMYJIMPOBAHHUA JJIA

noBbIIeHUS 3 (HEeKTUBHOCTH
paboThl mepcoHaa

3HaTh:

- (hopMBI U cHCTEMBI OIUIATHI TPYa

- METOJIbl MAaTEPUATILHOTO CTUMYJIMPOBAHUS COTPYIHUKOB;

- METOAbI HeMaTepI/IaJ'IBHOFO CTI/IMy.]'II/IpOBaHI/ISI COpr)IHI/IKOB

YMerh:
- IPUMEHSATH (OPMBI U CUCTEMBI OILJIATHI TPY/Ia;

- IIPUMCHAITH METOJBI MaTCpruajIbHOIO CTUMYJIIMPOBAHUA
COTPYAHUKOB JJIs IMOBBIIICHUA 3(1)(1)CKTI/IBHOCTI/I pa60TBI
nepcoHana;

- HOPHUMCHATH MCTOJAblI HCMATCPHUAIBHOI'O CTUMYJIHUPOBAHUSA
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COTPYAHUKOB /s  TOBBIIECHUS 3((HEKTUBHOCTH  pabOTHI
nepcoHaja

Baagern:

- (hopMamu U cUCTeMaMH OIUIATHI TPY/a,

- METOJIaM{ MaTE€PUATIBLHOTO CTUMYJIHUPOBAHUS COTPYAHUKOB;

- MECTOOaMHN HeMaTepI/IaJIbHOFO CTI/IMy.HI/IpOBaHI/ISI COprI[HI/IKOB

2. MecTo IMCHUILUIMHBI B CTPYKTYpe 00pa3oBaTeibHON NPOrpaMmbl
VYyebHas qucuUIUIMHA «YTIpaBiIeHUE MEPCOHATIOM)» OTHOCUTCS K 00s13aTeIbHOMN
yacT bnoka 1 «/lucuunnuuel (MOynn») U IBISETCS 00s3aTENbHOM JIJIs1 U3YUYEHUSI.

Kon HauMeHoBanne JUCIHMIIIIHHEI Koabl popmupyembix
JUCHHUILINHDBI KOMIIeTeHIHii, HHIUKATOPOB
OcBauBaeMasi JMCIMILINHA
b1.0.32 YrpasieHue nepcoHasoM OIIK-8 (OIIK-8.1, OIIK-8.2),

OIIK-9 (OIIK-9.1, OIIK-9.2)

IlpexmecTByomme JUCHHNINHBI

et |
JMCHHIIHHBI, 0CBAMBaeMble MAPAJLIeTbHO
[ et |
Hocaenyoumue 1uCHUITHHBI
B3.01(J1) Beinonnenue u 3aluTa BeimyckHoii | OIIK-8 (OIIK-8.1, OIIK-8.2),
KBAJTM(UKAITMOHHON pabOTHI OIIK-9 (OIIK-9.1, OIIK-9.2)

3. O0beM QUCHMILITUHBI (MOYJIAA) B 3a4€THBIX eJUHULAX € YKA3aHUEM
KOJINY€eCTBA aKa/IeMUYeCKHUX YaCOB, BblIeJIeMbIX HA KOHTAKTHYIO padoTy
00y4JaImuxcs ¢ npemnojaBaresieM (10 BUAAM YU4eOHbIX 3aHATHII) M HA
CAMOCTOSITEJIbHYI0 Pa00Ty 00y4aronuxcs

3.1. PacnipenesieHue 00beMa y4eOHOI TMCUMIIMHBI HA KOHTAKTHYIO
padoTy ¢ mpenojaBarejeM U CaMOCTOSAATEILHYIO pa0d0Ty 00y4arommuxcs

Bun yue6HO#M paboThI Bcero yvacos o Kypcol
y4eOHOMY IJIaHy 4

OOw1ast TPyA0EMKOCTh AUCHUIIUHBIL:
- 4acoB 108 108
- 3aUETHBIX €IUHUI] 3 3
KontakTHass padora o0ydamoummxcsi ¢ npemnogaBaTesieM 12,65 12,65
(BCcero), 4acos
13 Hee: ayJUTOPHBIE 3aHATHSI, BCETO 12,65 12,65
B T.4. JIEKIIUHU 4 4
MPAKTUYECKUE 3aHATH 8 8
nabopaTopHble paboThI
KA 0,4 0,4
KD 0,25 0,25
CamMocTosITeILHAA MOATOTOBKA K DK3aMeHAM 3,75 3,75
B MEPHOJI IK3AMEHAIIMOHHOM cecCHU (KOHTPOJIb)
CamocrosiTesibHas padora 91,6 91,6
B TOM YHCJIC Ha BHITIOJHEHUE!
KOHTPOJILHON paboThI 9 9
pacdyeTHO-rpaguIecKoil pabOThI
pedepara
KypCOBOH pabOThI
Buibl npoMeKyTOYHOTO KOHTPOJISI 3a0 3a0
Texymumii KOHTPOJIb (BUA, KOJIUYECTBO) K K




4. Copeprxkanue JMCUMILVIMHBI (MOYJIs1), CTPYKTYPHPOBAaHHOE 110 TeMaM
(pa3nenam) ¢ ykazaHHeM OTBEeI€HHOI0 HA HUX KOJMYeCTBA aKaJeMHUYeCKHX YaCOB
¥ BUJIOB YUeOHBIX 3aHATHH

4.1. Tembl U KpaTKoe cojiepKaHue Kypca

Temal. TexHosorusi ynpapjeHUusl IEPCOHATIOM OPraHU3AIUHU.
MapkeTHHI nepcoHasa

KoHuenmust MapkeTWHra IIepCOHaJIa, OCHOBHBIE IOAXOABI K €€ TPaKTOBKE.
IloHATHIHBIN anmapaTr IepcoHal-MapKeTUHra. [IpuHIMNBI MapKeTWHra IepcoHaa.
[Ipouiecc ympaBneHUS] MapKETHHTOBOM JEATEIBHOCTHIO B 00JACTH TEpcoHala.
CxoxctBa M pa3nuuMsl MEXKIYy MApKETHHIOM TOBApoOB (YCIYyr) M MapKETHHIOM
nepconana. MudopmannonHas ¢GyHKIUS MapKeTHHTa IepcoHana. MapKeTHHTOBBIC
WCCJICIOBaHMSI W MapKeTHHroBas wuH(popMmanus. MccremoBanue mpodeccnoHanbHO-
KBAJIM(UKAIIMOHHOM CTPYKTYpbl pblHKA Tpyna. dakTopsl BHEIIHEH W BHYTpEHHEH
CpEIbl, OIpPEICISAIOIINE COJAEP)KAaHUE MAPKETUHIOBOM JEATEIbHOCTH B 00JacTu
nepconana. Mccinenosanue peiHka tpyna. IlnanupoBaHne 4enoBe4eCKUX pEeCypcoB Ha
KEJIE3HOJOPOKHOM TpaHCIOpTe. AHalIU3 MO3UMUMN OpPraHM3alldy Ha pPBIHKE TPyAa.
Hctounuku mHbopManuu A nepcoHan-MapkeTuHra. KomMmmyHuKanoHHas QyHKIUSA
MapkeTHHra mnepcoHana. CerMeHTHpOBaHUE pbIHKAa TpyAa. BwiOop opranusaiueit
noJUMTUKKM HaiiMa. OmnpeneneHue 3aTpaT Ha NOPUOOpETEHHME M HUCIOJIb30BaHHUE
nepcoHasa. BelOOp MCTOYHUKOB M IyTEH MOKPBITHS NOTpeOHOCTH B nepcoHane. PR B
00J1aCTH YNpaBJIECHUS TEPCOHATIOM.

Tema 2. Haem, oT00p, 1og00p U pacCTAaHOBKA MEPCOHAJIA

[TonuTrka Haiima nepcoHana. BHYTpeHHME W BHENTHUE UCTOYHUKHU MPUBJICUCHUS
nepcoHana. Mx mpeumyiiectBa U HETOCTaTKU. BBIOOp MCTOUHHMKOB HaiiMa MepCcoHasa.
Lenu orbopa nepcoHana. OCHOBHBIE MOAXOBI 3apYOEKHBIX (GUPM K OTOOPY BHEIIHHMX
MPETeHEHTOB. THUIOBBIE ATambl OTOOpa, WX coaep:kaHue. OpraHuzanust TPOUEAYpPbI
otOopa. ['pynmupoBka U coiep’KaHHE KPUTEPUEB U TMOKazaTenei ordopa. Metojbl
OIICHUBAHMSI TIPETEHACHTOB Ha BaKaHTHYIO JIOJDKHOCTH (pabouee mecto). Opranuzanus
npuemMa nepconaia. CobmtofeHre npaBoBbIX HOPM IpH npueme. CylHocTs noaoopa u
PACCTaHOBKH Ka/IpOB KaK BayKHEHIIICH (PYHKIIMH, BHITIOTHAEMOW PYKOBOISIIMM COCTABOM
opranmzanuu. Otnuune noadopa KaJpoB OT OTOOpa mepcoHana. XapaKTepUCTHKa
CHUCTeMbl TMOJ00pa W PACCTAHOBKU KaapoB opraHu3amuu. [lpuHImnsl mombopa u
pacctaHOBKM mepcoHana. [lmanupoBanume mnoabopa u paccTaHOBKM KajupoB. [lytu
COBEpPUICHCTBOBAHMSI 1MOAOOpa M pACCTaHOBKM KaapoB. HeoOXomuMOCTh OLEHKU
NepcoHaia Kak MHCTpyYMEeHTa nmoadopa. Metosl noadoopa, 0Toopa v HaiiMa nepcoHalia B
OpraHHU3aI1H KEIE3HOJOPOXKHON OTpaciu.

Tema 3. /le10Basi OleHKa NEPCOHAA.
IIpodopuenTanus, couUAIN3ANNS U TPYAOBAs aJanTAllUA MIEPCOHAJIA
[TonsaTtue nenoBou oueHku. [IepruoanyHOCTD U 1IN TPOBEICHHUS AEII0BOU OLICHKHU.
OpranuzanuoHHasl TOJATOTOBKA IPOBEICHUS JEIOBOM OICHKH. THUMUYHBIC OIIMOKH,
JIOITyCKaeMble TP TPOBeAeHUH OlleHKA. OCHOBHBIE METOJIbI CHUKEHHS CYObEKTHBHOCTH
U HETIOJIHOTHI OleHKU. OOBEKThI M CYOBEKTHI JETOBOW OIeHKU. [|OKyMEHTallmoOHHOE U
uH(popMaIMOHHOE obOecrieueHne Tmporecca JeoBoM  oneHku. Kimaccudukanms
MOKasarese JeoBOM OIeHKU. TpeOoBaHUS K (POPMHUPOBAHUIO COCTaBa MOKa3aTesen
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oueHkM. OCHOBHBIE METO/ABl OLEHUBAaHUS IME€PCOHAjJa W HX JOKYMEHTaJIbHOE
conpoBoxzaeHue.  I[IlpeumymecTBa ¥ HENOCTaTKM  METOJOB  OLICHHWBAHUA.
KomnerentHocthbiit moaxon B OAO «PX]I»: npodeccuoHanbHbie M KOPIOPATUBHBIE
KOMIIETEHIIHH.

[lonsitue BbICBOOOXKIEHUs TiepcoHana. CXOJACTBO W pa3iuyMsl  TMOHSATUH
«BBICBOOOXKICHHE» M «yBOJibHEHUE». DYHKIUU Tpyla U UX B3aUMOCBS3b C
BBICBOOOXK/IEHUEM COTPYIHUKOB. CoBpemeHHOE COCTOSIHUE yIpaBIeHUS
BBICBOOOXK/ICHUEM TEpCOHAla B POCCHUUCKUX M  3apyOEKHBIX  OpraHH3aIUsX.
Knaccudukanus BHUIOB YyBOJbHEHUH TIepcOHAla B COOTBETCTBUHM C POCCHUUCKUM
TPYAOBBIM 3aKOHOAATEIHCTBOM M MX COOTBETCTBUE KJIACCU(PUKALIUU BUJIOB YBOJIHHEHHIA.
Metonel  pa®OThl  aAMHHHUCTpPALMM €  COTPYAHUKAaMH, YBOJIBHSAIOIIMMHUCA IO
coOcTBeHHOMY >kenanuto. [Iporpamma pabOT aAMUHUCTPALMKM TPU BHICBOOOXKICHUN
NepCoHaa 1o UHUIMATHBE pabOTOIaTeNsl.

[Tonsatue, nenu u 3amaun npodeccuoHanbHON opueHTauu. OCHOBHBIE (POPMBI
npodOpUEHTAIIMOHHON pabOThI: MPOCBEIIeHNEe, UHPOpMaIUs, KOHCYyIbTanus. OpraHbl
ynpasiaeHus: mnpodopueHTanue. HamnpapieHHOCTh TPO(OPUEHTATMOHHON PpPadOTHI.
IlonsiTve, BUABI W HANpAaBICHUSA COLMAIM3AIMM W TPYIOBOM ajganTaluuu. Y CIOBUS
YCOEIIHOW couuanu3alud U agantauuu. OpraHu3allMOHHBIE JJIEMEHTHI YIPABICHUS
TpynoBoi apanrtanued. OpraHu3alMOHHBIE PEIICHUS MPOOJIEMBI  CTPYKTYPHOIO
obecrieueHust YIPaBJICHUS ajanTaiuei. CouuanbHas, OpraHU3alMOHHAS
npodeccroHalibHas U ICUXO(PU3NOJIOTUYECKas afanTaiys nepcoHana. HacraBHuyecTBO
B OAO «PX]I». MudopmarmonHoe odbecrieueHue rnpoiiecca yrpapieHus aganTtaue.

Tema 4. TexHoJsiorusi ynpapJjieHus1 pa3BUTHEM MEPCOHAJIA OPraHU3ALMH.
YupagsieHue 1e/10BOi Kapbepoil epPCoOHAJIA U CJIYKeOHO-TIPodeCCHOHAIBbHBIM
NPOJABHKEHNEM IEPCOHAJIA

[enn u 3agauu COLMAIILHOTO pa3BUTHUSL opraHu3anuu. CyHUIHOCTh COIMATIBHOTO
riaHupoBaHusi. OCHOBHBIC HAIpaBJICHUS TUIAHA COIMAIBHOTO pa3BUTHs. OpraHuzarus
pa3paboTKy IJ1aHa COIMAILHOTO pa3BUTHS. VICTOUHNKN (PUHAHCUPOBAHUS MEPOIIPUATHIA
10 COLIMAJIBHOMY Pa3BUTHIO OPTaHU3AIUU.

[lenb MOATOTOBKH, MEPENOJTOTOBKA W TOBBIIEHUS KBAJTU(UKAIIMKM TEPCOHAa
opraam3aruu. [Ipunnumnel, metoasl, Gopmbl U Buabl oOyuenus. Knaccudukamnus dhopm
MOBBIIIEHUST KBATM(DUKAIINH, UX B3aUMOCBs3b. Cojiepkanue (opM U METO/I0B OOYUCHHUS:
Ha paboueM MecTe, BHE paboyero Mecra, okoJio pabodero mecra. O0yueHne repcoHasa ¢
WCIIOJIb30BAaHUEM METOJOB U WHCTPYMEHTOB YIPABJICHUS KAYECTBOM M YIPABJICHUS
KOMITETCHIIUSIMHU.

CymHocth arrectanuu nepcoHana. OCHOBHBIE IEIM M 3aa4dl TPOBEICHUS
arrectaruu. [lokazaTtenu, oleHMBaeMbIe MPU ATTECTALMM COTPYIHUKOB OpPTaHU3AIUU.
ConepkaHue 5TaroB MPOBEJEHUS aTTECTallUU: TOJATOTOBUTEIBHBIN 3Tam, OlEHKa
MepCoHalla, aTTeCTallus, 3aKIIOYUTENbHBIM d3Tan. MeToabpl aTrTecTallud TMepcoHaa:
METO/IbI OIMMKCATEILHOTO XapaKkTepa, KOMOWHUPOBaHHBIC METO/IbI,
TICEBJIOKOJIMYECTBEHHBIE METOIbI OlleHKU. CrienndrKka aTTeCTaliy B JKEJIE3HOT0POKHON
chepe.

[lonsiTe Kapbepwl, ChoykeOHO-TIpoeccHOHANIbHOE TIPOABMKECHHE. Bumbl u
MPUHLUIOBI  OPTaHW3allMM  YIPAaBICHUS  JIEJIOBOM  Kapbepou. HHcTpymeHTapuii
YOpaBJICHUS JIEJIOBOM Kaphepoil. Tambl JEJIOBOM Kaphepou, HUX COAEpKaHUE.
[IpakTdeckue mpUMEpHl YMPaBICHHUS KAphepod B OTEUECTBEHHBIX U 3aPYOEIKHBIX
opraHuzanusx. B3auMOCBsI3b TJIaHUPOBaHUST W peaiU3alldu  JCJIOBOM Kapbephbl C
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MEPONPUATUSAMHI MO TOBBIIMICHUIO KBaTUuuUKauu mnepcoHana. CymHOCTh CIyXeOHO-
npoeCCHOHAILHOTO ~ MPOABIDKEHUS mepcoHana. [loHsTHE  «poTauus»  KaJIpos.
XapaKTepuCTUKA CUCTEMBI CITy>KeOHO-TTPOECCHOHANBHOTO TPOABMKEHHSI IIEPCOHAA, e
nenu W 3amaud. [lnanupoBaHue  ciay)XeOHO-IPO(ECCHOHATBHOTO  MPOJBHYKEHUS
nepcoHaia. [IpobGnemMsl pe3epBa kaapoB. CyIIHOCTb YIPABICHUS KaJpOBBIM PE3EPBOM.
Ortansl nporecca (GOpMUPOBAaHUS pPe3epBa: COCTABICHUE POTrHO3a U3MEHEHUH B COCTaBE
PYKOBOSIIUX KaJpOB, MOMyYeHHE MHPOPMAIMK O JETOBBIX M JIMYHOCTHBIX KayecTBaxX
KaHIWAaToB, (popMUpOBaHUE COCTaBa pe3epBa KaapoB. Kpurepuu, UCHoab3yeMble MPH
noadope KaHauIaToB B pe3epB. McTounuku ¢opmupoBanus pesepsa kaapos. [lopsmox
0TOOpa 1 3a4MCIIEHUs B TPYIILY pe3epBa KaJpoB.

Tema 5. MoTuBauus U CTUMYJIUPOBAHME TPYA0BOH AeSITEJIbHOCTH MEPCOHAJIA.
MoTuBanusi ¥ CTUMYJIMPOBAHUE TPYAA B CHCTeMe YIIPaBJICHUS

CymHOCTh  OCHOBHBIX TEOpUW  COAEpKaHUS M Tpoliecca  MOTHBALIMH.
CpaBHUTENIbHAST XapaKTEPUCTUKA TEOPUN MOTHBAIMM — OOMIME W OTIMYHUTEIIbHBIC
aneMeHThl. MoTuBalusa: cojaepkarenpHbie Teopun (Teimop, Moaito, Macnoy, Mak
Knemnang, ['epubepr u ap.) u npoueccyanbnbie Teopun (Bpywm, Iloptep - Jloyonep).
[loTpeOHOCTH: TIEpBUYHBIE W BTOPUYHBIE TOTPEOHOCTH, 3aKOHBI pe3ysbTaTa U
BO3HArpaxaeHusi (BHyTpeHHero u BHelHero). Teopust norpedbnocteit Mak Knennanna,
nByxdakropHas Teopus ['eprdoepra. Teopuu oxunanus nepconana (B. Bpym). Teopus
cnpaseniuBoctu (Iloptep-Jloynep). MoTUBallMOHHBIE TPUHIIMITBI OPTaHU3AIMUA TPYA.
AHalM3 U JUarHoCTUKa MOTHUBAIIMU MEpCOHaNa, OObEKTUBALIUS JAHHBIX U KOPPEKIHS.
CocraBneHue JuarHocTUyeckux 0a3 JnaHHbIX. OOmas XxapakTEepUCTHKAa METOOB
YIIPABJICHHUS] MOTHBALMEH MEPCOHANA: METOAbl CTUMYJIMPOBAHHUS, KAPHEPHOTO POCTA,
VHHOBAllMA W YNOPABJICHUA  INPOCKTHOW  ACATEIBHOCTBIO  TOIN-MEHEIKEPOB.
['ocymapcTBEHHOE perynMpOBaHUE OIUIATHI TPYAA: 3aKOHOJATEIIbHOE YCTAHOBIICHHE U
M3MEHEHUE MUHUMAJILHOTO pa3Mepa OIIaThl TPYAa; HAJIOTOBOE PETYJIMPOBAHUE CPEJICTB,
HaIpaBJisieMbl Ha OIUIATy TPyJa OpPraHU3alUsIMU, a TakXKe JOXOJ0B (PU3UYECKUX JIMII.
CommansHas nonutuka OAO «PXK]I». Komnencanuu v a6rotel. ColuaibHble TapaHTUH
1 16roThl coTpyaHukam OAO «PXK».

Tema 6. Opranu3zanmoHHasi KyJbTypa.
IIcuxouorust 3¢pPeKTUBHOIO yNPaBJACHUS KOHPIUKTOM

IlepcoHam  kaK  HOCHUTENIb  OPraHU3allMOHHOW  KyJbTyphel.  I[loHsTHE
OPraHU3allMOHHOW KYJBTYPBI, MPOSBISAIONICHCS B OTHOIICHUSAX MEXKIY JIOJbMHU B
opranuzanyu. Coaep:kaHue OpraHu3allMOHHON KYJIbTYpbl: HOPMBI IIOBEICHHUS, ITpaBuJa,
LHEeHHOCTU U T.1. Ponp nuuepoB B (OPMHUPOBAHUM OPraHU3ALMOHHOW KYJIBTYpHI.
@DaKTOpbl, BIMSIOMIME HA W3MEHEHHE OPraHU3allMOHHOW KYyJIbTYpbl. YTIPaBJICHUE
OpraHU3allMOHHOM KyJbpTypoH. KopnopatnBHas KynpTypa n kKomMMyHuKanuu B OAO
«PXI». OprannzannoHHas CTPYKTypa CUCTEMBI YIIPABIIEHUS [TIEPCOHAIIOM B XOJIAUHTE.

Tunuynbie NpUYUHBI KOHGIMKTOB. BuIbl KOH(MIMKTOB, WX KiIacCU(pUKAIIUS.
Cragum pa3Butusi KoHpaukTa. CriocoOsl pasperieHust KoHGIUKTOB. Poibs pykoBoauTemns
B paspernieHnd KOH(IUKTOB. YTpaBiIeHUE KOHPIMKTAMHA U TYTH UX MPETYIPEIKICHHUS.
Crpecc, kak cienctBue KoHGIMKTa B opranu3aiui. CylnHOCTb, TPUPO/IA, BUIBI CTPECCa.
Crtpecc u 3abosneBaHMs, MEPErpy3KU, HEAOTPY3KH, OOCTOSTENIbCTBA KU3HU. METObI
HehTpanu3anuu crpeccoB. [Ipodunaktuka xoHdumkToB. Koamuiuu B opranuzanuu u
6opnba 3a Brnacth. [lonmutuyeckuit Gppariim U ero MPUMEHEHUN MPU PACCTAHOBKE CHIT B
OpraHU3alLNH.



Tema 7. Ouenka 3(p(peKTUBHOCTH CHCTEMBI YIIPABJICHUS
MEePCOHAJIOM OPraHM3aALMHU

JlnarHocTUYeCKUi MOAXOA K OLIEHKE (YHKIMOHMPOBAHMS NOJpa3AeieHUi
ynpaBjaeHus: nepcoHanoM. OCHOBHbIE KpPUTEPUHM OLIEHKH 3((HEKTUBHOCTH padOThI
HOJpa3Ae/iCHUIl yNnpaBiIeHUs] MEepcoHANIOM. B3auMoCBs3b KpUTEPUEB € Ba)KHEUIIMMU
HalpaBJICHUSAMU JESITEIBHOCTH KaApOBBIX Ciayk0. OIlleHKa TEKy4yecTH KaJpoB H
abcenrenmsma. OnenHka, Oasupyromascs Ha o0030pe MHEHUH. MeToabl H3MEpEeHHs
PE3yJIbTAaTOB JIEATEIBHOCTH MOAPA3IEICHUN yIPaBIECHUS IEPCOHATIOM.

Tema 8. Ouenka IKOHOMHYECKOH M COUMATBLHOM 3P (PEeKTUBHOCTH NIPOCKTOB
COBEpPIIEHCTBOBAHHUS CHCTEMbI U TEXHOJIOTUH YIIPABJIEHHUS EPCOHATIOM
XapakTepucTuka  SKOHOMUYECKOM U counaigbHOH 3 dexTuBHOCTH

COBEpIIICHCTBOBAHUS YIIPABJICHUSA NEPCOHATIOM. AHAIM3 CYIIECTBYIOIIMNX MOIXOO0B K
M3MEPEHUI0 SKOHOMUYECKOM U colnanbHOU 3D PEKTUBHOCTH YIPaBICHUS MTEPCOHATIOM.
Metoasl pacuera pe3yibTaTOB M 3aTpaT, CBS3aHHBIX C COBEPIICHCTBOBAHUEM
yIpaBJIEHUs] MEPCOHANIOM. PacueT SKOHOMHMUYECKOro pe3ynbTara 3a cueT (PaKTopoB
IIPOM3BOJCTBEHHON M HEMPOU3BOJCTBEHHOU cep. MeToauKa OLIEHKH SKOHOMHYECKON
U COUMANbHOM HPPEKTUBHOCTH COBEPLICHCTBOBAHMS YIPABICHUS IMEPCOHAIOM
OpraHU3aLMH. HampaBnenus COBEPILICHCTBOBAHHUS METOJIUKH. HR-IT
aBTOMATHU3HPOBAHHBIE CUCTEMBI yIIpaBJiIeHUs NepcoHaioM. HR-aHanuTuka: CymHocTh U
OCHOBHBIE 3aJ1a4H.

4.2. Copep:xxaHue IUCUMILIMHBI (MOYJIs1), CTPYKTYPUPOBAHHOE 110 TeMaM

HasBanus pasnennos u tem Bcero Bupl yueOHBIX 3aHSITUH
4acoB 110 KonrakTthas padora | CP
yueOHOMY | (AymuTopHasi paboTa)
IUTaHY JIK 113 JIP
Tema 1. TexHomoruss ynpaBieHUS NE€PCOHAIOM 115 05 11
opranu3zanyy. MapkeTHHI epcoHaa. ’ ’
Tema 2. Haem, ot0Gop, moabop U paccTaHOBKa 135 0.5 2 11
nepcoHazna
Tema 3. [enosas OLIEHKa IepCcoHaa.
[Mpodopuenranus, conuanm3amus ©  TPYAOBas 13,5 0,5 2 11
ajlanTanys nepcoHasia
Tema 4. TexHomorus ympaBieHHMs pa3BUTHEM
IIEpCOHAJIa OpraHu3aluu. YIPaBIEHUE JEIOBOU 115 05 11
Kapbepoi nepcoHasa u ciryxe0Ho- ’ ’
po¢ecCHOHATLHBIM NMPOJIBH)KEHUEM ITEPCOHATIA
Tema 5. MotuBanusa U CTUMYJIMPOBAHUE TPYAOBOMU
NS TeIbHOCTH nepcoHana. MoTtuBanus u 13,5 0,5 2 11
CTUMYJIMPOBAHHE TPYJla B CUCTEME YIPaBICHUS
Tema 6. OprannszaumonHas KyaeTypa. llcuxonorus 135 05 2 11
3¢ (eKTUBHOTO yrpaBieHHs] KOHOIUKTOM ’ ’
Tema 7. Onenka 3(pQGEKTUBHOCTH  CUCTEMBI 115 05 11
yIpaBJICHUS IEPCOHATIOM OpPraHU3aAINH ’ ’
Tema 8. OuneHka HPKOHOMHUYECKOM WU COLMAIbHOU
3pGEKTUBHOCTH  TPOEKTOB  COBEPIICHCTBOBAHUS 151 0,5 14,6
CUCTEMBI M TEXHOJIOTUH YIIPABJICHUS IEPCOHAIOM
KA 0,4
K9 0,25
KonTponb 3,75
Bcero 216 4 8 91,6




4.3. TeMmaTuKa NPAKTHYECKUX 3aAHATHM

Tema mpakTHYECKOro (CEMUHAPCKOT0) 3aHATHS KonudecTBo yacoB
Tema 2. Haem, oT60p, moa0op 1 paccTaHOBKaA MEpCOHAIA 2
Tema 3. [lenoBas omeHka mnepcoHana. IIpodopuenTanus, couuamuzamus u 2
TpYAOBas aJlaTalus IepcoHaia
Tema 5. MoTuBalus U CTUMYJIUPOBAHUE TPYIOBOIl 1€ATEIHHOCTH MEPCOHAA. 2
MoTuBanys 1 CTUMYJIUPOBAHHUE TPY/a B CHCTEME YIIPABJICHUS
Tema 6. OpranuzanuonHas KynbTypa. Ilcuxonoruss 3¢h@dEKTUBHOTO 2
yIpaBieHus: KOHPIUKTOM
BCET0 8

4.4. TemaTuka Ja00paTOpHbIX padoT
JlabopaTopHble paboThl y4eOHBIM IJIAHOM HE TIPETyCMOTPEHBI.

4.5, TeMaTuKa KYpPCOBBIX padoT (IIPOEKTOB)
KypcoBbie paboThl (ITPOEKTHI) Y4SOHBIM IIJIAHOM HE MPEyCMOTPEHBI.

4.6. TemaTka KOHTPOJILHBIX PadoT

KoHtposibHast paboTa COCTOMUT U3 TpeX 3aJaHUM, KOTOPbIE BKIIOYAIOT B ce€0s 1Ba
TEOPETUYECKUX BOMPOCA U OJHO MPAKTUYECKOE 3aJaHUE!

- [TonGop u paccTaHOBKa MepcoHala (TEOPETUUECKUM BOTIPOC);

- JlenoBas o1leHKa niepcoHana (TeOpeTUISCKHiA BOTIPOC);

- Ha ocHOBaHMM THUIOBOW CTPYKTYpBI JOJKHOCTHOM MHCTPYKIMHU pa3paboTaTh
JOJDKHOCTHBIC HHCTPYKIIMU JIJTSI CIEAYIOMUX AonkHOcTeH (1 - mo BeIOOpY):

- 3aMECTUTEISI PyKOBOAMTEIIS OPraHU3ALMH 10 IEPCOHAITY;

- MEHEKEpa 110 IIepCoHaly;

- CHEUAIKMCTa OTHe]a IPOTHO3WPOBAHUSA, IUIAHUPOBAaHUS W MAapKETHHIA
[epcoHaa.

- CIIEIMAIIMCTA OTJIEJa Pa3BUTHUS IIEPCOHANIA.

VKA3AHNA ITO BBITIOJTHEHUIO KOHTPOJIBHOM PABOTHI

1. Crynentam HEOOXOAMMO O3HAKOMHUTBCS C PEKOMEHAYEMOH JUTEpaTypoi,
M3YYUTh MaTepuajbl MPOCITYIIAHHOTO Kypca JIGKIMA W METOAMYECKHE yKa3aHWs IO
BBITIOJTHEHUIO KOHTPOJIBLHOU PabOTHI.

2. KontponpHas paboTa BKIIOYAET COAEp)KAHUE, JBAa TEOPETHUECKUX H
MIPAKTUYECKUH BOTIPOC.

3. Teopernueckass W TmpakTUUecKass 4YacTh KOHTPOJBHOM pabOThl IOJDKHA
U3JIaraTbCs KpaTKo, B MOJHOM OOBbeMe ¢ 00s3aTeNIbHOM CCBHUIKOM Ha HCIOIb3yEeMYIO
JUTEpaTypy.

4. KonrtponbHas pabota qoJDKHA OBITH akKypaTHO odopmiieHa. 3amperiaercs B
paboTte cokpamarh ciioBa. Bce mpuBoguMmbie B pabore TaOMUIBI U rpaduKu HYKHO
opOpMIISITH B COOTBETCTBUU C OOIICTIPUHSATHIMU TIPABWJIAMH, TOYHO 0O0O3HaYas
coJiepKaHue Kaxa0u rpadbl U CTPOKH, YKa3bIBask HA3BAHUE U CIUHUITY U3MEPCHUS.

5. B xoHime paboThl clieqyeT MPUBECTH CHHCOK HCIOJIH30BAaHHOW JTUTEPATYPHI.
Pabota nomkHa OBITH IOJMUCAHA UCTIOJIHUTENEM C YKa3aHUEM JIaThl BHITOJHEHUS

5. Y4ueOHOo-MeTOAUYECKOE o0ecTiedeHne IJIS CAMOCTOSTeIbHOMH padoThl
00y4arIMXcs MO0 JUCUMUILIMHE (MOTYJII0)
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5.1. PacnipesiesieHre 4acoB 10 TeMaM M BHIAM CAMOCTOATEJIbHOI padoThI

Pa3nensl u TeMEI

Bcero gacos mo
y4eOHOMY IIaHy

Buna camocrositensHOM paboThI

Tema 1. Texuonorus 11 CamMoOCTOsITETbHOE HM3YYEHUE OTACIBHBIX TEM

VIOpaBIeHUsT  MEPCOHATIOM yueOHoli yutepatrypbl. Pabota co cnpaBoYHOU

opranm3anuvu.  MapKkeTuHr U CHEUHAIbHOW JuTeparypoil. BreinmosHeHue

IepcoHaa KOHTPOJIbHBIX pabor. [ToaroroBka K
IPOMEKYTOYHOM aTTECTALMH

Tema 2. Haem, ot6op, 11 CamocTosiTeIbHOE HM3YYEHHE OTICIbHBIX TEM

noadop M pacCcTaHOBKa yueOHo#l nureparypsl. Pabora co cripaBouHOM

IepcoHaia U CHENUAIbHOW JMTEpaTypod. BelnosHeHue
KOHTPOJIbHBIX paboT. ITonroroska K
IIPOMEKYTOYHOM aTTECTALNU

Tema 3. JlenoBas olcHKa 11 CamMOoCTOsITETbHOE HU3YYEHUE OTACIBHBIX TEM

NepcoHaa. yueOHo#l nureparypsl. Pabora co cripaBouHON

[Ipodopuenrtanus, U CHEeUHAIbHOW JuTeparypoil. BreinmosHeHue

couuanu3anus U TpyAOBas KOHTPOJIbHBIX pabor. [ToaroroBka K

ajanranus nepcoHaia IPOMEKYTOYHOM aTTECTALMH

Tema 4. TexHomorus 11 CaMoCTOATENbHOE HU3YYEHHE OTIENbHBIX TEM

YIIPaBJICHUS pa3BUTHEM yueOHoil nureparypsl. Pabora co cnpaBouHOM

IepcoHaia OpraHu3aluy. U CHEHUAIBHON JIMTepaTypoil. BrinmonaHeHue

VYnpasienue JIEJI0BOM KOHTPOJIbHBIX pabor. ITonroroska K

Kappepod  mepcoHala U IPOMEKYTOUYHOM aTTeCTalluU

CIIy’)kKeOHO-

podecCHOHATLHBIM

IIPOJBMKEHUEM IIEPCOHAA

Tema 5. MotuBauus wu 11 CaMocCTOATEIbHOE HU3YYEHHE OTIENbHBIX TEM

CTUMYJIMPOBaHUE TPYIOBOU yueOHol nureparypsl. Pabora co crpaBouHOH

JNEATEIbBHOCTH  IIepCOHaa. U CHEHUAIBHON JIMTepaTypoil. BrinmonaHeHue

MotuBauus U KOHTPOJIbHBIX pabor. ITonroroska K

CTUMYJIMpPOBAaHUE Tpyda B IPOMEKYTOYHOM aTTeCTallUU

CHCTEME YNPABICHUS

Tema 6. OpranuzanuoHHas 11 CaMocCTOsATEIbHOE HU3YYEHHE OTIENbHBIX TEM

KyJIbTYpa. IIcuxonorus yueOHo#l nureparypsl. Pabora co crpaBouHOM

3¢ PeKTUBHOTO yIpaBICHUS U CHEHHATbHOM JIUTEpATypoi. BeloaHeHne

KOH(JINKTOM KOHTPOJIbHBIX pador. ITonroroska K
MPOMEKYTOYHOM aTTECTANH

Tema 7. Onenka 11 CaMoCTOATENbHOE HW3YYEHHE OTIENbHBIX TEM

3¢ (HEKTUBHOCTH  CHCTEMBI yueOHol nutepatypbsl. Pabota co cnpaBoyHON

YIIPaBJICHUS [IEPCOHAIOM U CHEUUaJIbHON JMUTepaTypol. BreimonHenue

OpraHu3aIuu KOHTPOJbHBIX pabor. [TonroroBka K
IPOMEKYTOUYHOM aTTECTALNH

Tema 8. Onenka 14,6 CaMOCTOATENbHOE W3YYEHHE OTIENbHBIX TEM

SKOHOMUYECKOU U yueOHo#l nureparypsl. Pabora co cripaBouHOM

COLIMAJIBHOU U CHENUAIbHOW JMTEpaTypod. BelinosHeHne

3GHEKTUBHOCTH  MPOEKTOB KOHTPOJIbHBIX pabor. ITonroroBka K

COBEpIICHCTBOBAHUS MIPOMEXYTOUHOM aTTecTaluu

CUCTEMBl ¥  TEXHOJIOTMH

yIpaBieHUs] IEPCOHAIOM

HUTOI'O: 91,6

5.2. IlepeyeHb y4eOHO-METOAMYECKOT0 O0ecriedeHUus J1JIs
CaMOCTOSITEIbHOM PadOThI CTYAEHTOB C YKa3aHHe MecTa UX HAXOKIeHH s
- yuyeOHas JnuTepatrypa — OubiamoTeka (uinana, >JE€KTPOHHbIE OUOIMOTEUHbIC

CHCTEMBI;
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- METOJUYECKHE PEKOMEHJAIMH O BBIMOJIHEHUIO KOHTPOJIbHON paboThl — CaiT
bunmana;

- METOAMYECKHE  PEKOMEHJAIMM IO  CaMOCTOSTEIbHOMY  M3YYEHHUIO
TEOPETUYECKOT0 MaTepuaa - cailt ¢puimana.

6. ®oH/1 OLIEHOYHBIX CPEACTB /ISl MPOBEAEHHsI IPOMEKYTOYHOMH aTTEeCTANUMN
00y4aromuxcs no JMCUUIIINHe (MOIYJII0)

Buzpl O1IEHOYHBIX CPEACTB ‘ KosmmuectBo
Tekyinii KOHTPOJIb
KonTpospHas pabora | 1
ITpomekyTOuHBIH KOHTPOJIb (IPOMEKYTOUHAs aATTECTALUs)
3a4eT ¢ OLEHKOM | 1

@DOH/JT OLICHOYHBIX CPEJICTB MPEJCTABIEH B MPUIIOKEHUH K paboydeil mporpaMme.

7. IlepevyeHb OCHOBHOM M JONOJHUTEIbHOM JUTEPATYPbI

7.1. OcHOoBHas JIUTEpaTypa

ABTODBI, 3arnaBue H3paTenscTBO, IO Komnu-Bo
COCTAaBUTENIN
J1.1 | AA. VYnpasnenue Mocksa : W3narenbcTBO | DNEKTPOHHBIN
JlutBuHIOK [U | mepcoHasioM : yueOnmk u | FOpaiit, 2022. - 46lc. - | pecypc
ap.] OpaKkTUKYM Ui By30B / | Pexxum JIOCTYyTIA:

A.A. JlutBuniok [u ap.]; | https://urait.ru/bcode/488852
nojn  penakmuen  ALA.
JlutBuHIOKA. - 3-¢ W3I.,
niepepald. u JIOII.

JI1.2 | Kubanos A.fl. | YopaBnenue mnepconanom | Mocksa: KnoPyc, 2021. - 358 | DnexkTpoHHbII
OpraHM3aliK: aKTyalbHble | c. - Pexxum  moctyma: | pecypc
TEXHOJIOTHH naiima, | https://book.ru/book/936609
alanTanyy ¥ aTTeCTANH :
yuebHoe mocobue

7.2. lonoTHUTEIbHAS JUTEPATYPA

JI2.1 | Mankosa T.b. | YnpaBnenue mnepconanom | Mocksa: KnoPyc, 2020. - 240 | DnexkTpoHHBbII

B IU(pPOBOI IKOHOMHKE : | ¢. - Pexum  nmoctyma: | pecypc
ydebHoe mocobue https://book.ru/book/934247
J12.2 | T'opnenko VYmupasnenue mnepconaioMm | Mockaa: N3narenbcTBO | DNEKTPOHHBIN
O.A. : yUeOHUK JJIsl BY30B Opaiit, 2020. - 249 c. - | pecypc
Pexxum JIOCTyTA:

https://urait.ru/bcode/452413

8. [lepeyeHb pecypcoB HH()OPMALMOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTH
«/HTEpHeT», HeOOXOAUMBIX [IJISI 0CBOCHMS TUCIHUILINHBI (MOLYJIs1)

1. OdunmaneHeIil caT purana

2. DNeKTpoHHasi OMOIMOTEYHAs CHCTEMa

9. MeToanueckue yKazaHus JJIs 00y4alOIMXCs 10 OCBOCHUIO M CIIUTIIUHBI

1. JlekuMoHHBIC 3aHATUS BKJIIOYAIOT B Ce0S KOHCIEKTUPOBAHHWE Y4eOHOTO
Marepualia, Ha 3aHATUSAX HEO0OXOAUMO MMETh TeTpajb JJISl 3alUCU U HEO0OXOJUMbIC
KaHLEJISIPCKUE MTPUHAIICKHOCTH.

2. TlpakTuueckue 3aHATHS BKIIOYAIOT B ceOs perieHue 3afad mo temam. /s
MOATOTOBKM K TPAKTHUYECKUM 3aHSTHSIM HEOOXOJAMMO 3apaHee O3HAKOMHTBCSA C
PEKOMEHI0OBaHHOM uTepaTypoil. Ha 3aHsTuu HeoO0X0IMMO UMETh KOHCIIEKT JICKITHH.

3. B pamkax camocTOATEeNhHOM pPabOThl CTYIEHT JOJDKEH BBITIOJHUTH
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KOHTpOJIbHBIE paboThl. [Ipexxae uYeM BBIMOIHATH 3aJaHUA KOHTPOJIBHBIX paboT,
HEOOXOJUMO HU3YYUTh TEOPETHUECKUN MaTepuan, O3HAKOMHUTHCS C METOAHMYECKUMHU
yKa3aHUSMU I10 BBINOJIHEHHUIO paboT. BbINosHEHME M 3aliuTa KOHTPOJBHBIX padboT
ABJISIFOTCS. HEIPEMEHHBIM YCIOBUEM Ul JIOIyCKa K 3adeTy. Bo BpeMs BBINOJIHEHUS
KOHTPOJIbHBIX ~ pabOT MOYKHO IOJyYUTh TpPYIIOBbIE WJIM  HWHIUBUIYaJbHBIC
KOHCYJIBTALIUH Yy TIPETIOJaBaTEIIs.

IToaAroToBKa K 3a4eTy IpeaIonaraer:

- U3yYEHHUE PEKOMEHYEMOU JIUTEPATYPBL;

- U3y4YEHNE KOHCIIEKTOB JICKIIWA;

- BBITIOJTHEHUE KOHTPOJIBHOU PabOTHI.

10. Ilepevyenb MH(POPMAIUOHHBIX TEXHOJIOTHI, MPOrPAMMHOI0 00ecIeYeHNs U
HH(POPMALIMOHHBIX CIIPABOYHBIX CHCTEM, HCIOJIb3yeMbIX IIPH OCYIIeCTBJIECHUHU
00pa30BaTeJbHOIO0 MPOLECCa M0 AUCHUILINHE

[Ipu  ocymecTBiaeHMM  0Opa30BaTeIbHOrO  OpoLecca IO  JAUCLMIUIMHE
UCIIOJIB3YIOTCSL  CIEAYIONIMEe HHMOPMAIMOHHBIE TEXHOJOTUH M MPOTPAMMHOE
o0ecrnieueHue:

- Uil TPOBEICHHS JIEKIUMH, JEMOHCTpPAallMM TMPE3€HTauuid MW  BEACHUS
UHTEepaKTUBHBIX 3aHsATHIT: Microsoft Office 2010 u Biiie.

IIpodeccuonanbubie 0a3bl JAHHBIX,
HCI0JIb3yeMble /ISl M3yYeHU s JUCUUILINHBI (CBOOOAHBIN JOCTYII)
1. Ilopran WHTEIEKTYaJbHOTO LEHTpa — HayyHOWl OubOmmorexku um. E.N.
OBCsiHKMHA
https://library.narfu.ru/index.php?option=com_content&view=article&id=521&It
emid=590&lang=ru

11. Onucanue MaTepuaJIbHO-TEeXHUYECKON 0a3bl, HEOOXOAUMOI /1A
OCyIleCTBJIEHHSI 00Pa30BaTEJILHOI0 MpoLecca Mo AUCIUIIMHE (MOLYJII0)

11.1. TpeOoBanus K ayAuTOpusaM (MOMeIlEeHUAM, KAOUHETaM)

JJIS1 IPOBEIeHUs 3AHATHH C YKa3aHHEM COOTBETCTBYIOLIEro OCHALICHUSA

VYyeOHass ayauTopusl [Uisl MPOBEIEHUS Y4EeOHBIX 3aHATHH, MpPETyCMOTPEHHBIX
MporpaMmoit criennaiurera (MPOBEACHUE 3aHSATUM JIGKUMOHHOIO THUIMA, 3aHATHM
CEMUHAPCKOT0 THUIA, TPYNINOBBIX W WHIMBHUIYAIbHBIX KOHCYJbTALMM, TEKYILIEro
KOHTPOJISI U MPOMEKYTOYHON aTTeCTAlluK) - KaOMHET «DKOHOMUKWY, ayauTopusi Ne
602. Crnienmanu3upoBaHHasi MEOEIb: CTOJBI yUeHUYECKHE - 23 MIT., CTYJbsSI YYCHHUECKHE
- 46 wr., 1ocka HacTeHHas (MapkepHas) - 1 wT., cTon mpenogaBarens - 1 MWT., CTya
npenonasarens - 1 mT. TexHuueckwe cpeacTtBa OOydeHHSs, CiyXKallue JJIs
npeacTaBieHuss y4eOHOM uHopManuy OOJIBIION ayJUTOpUU: TEPEHOCHOM HJKpaH,
MIEPEHOCHON TMPOEKTOP, HOYTOYK. YUeOHO-HarjsigHble TOCOOUs, OOECIeUUBAIOIINE
TEMaTUYECKHE WILIIOCTPALUY, COOTBETCTBYIOIINE NMporpaMMe yueOHOW AUCUUIUIMHBI -
KOMIUJIEKT IJIAKATOB U MPE3CHTAIU (XpaHUTCs Ha Kadeape).

11.2. IlepeyeHnb J1a00PATOPHOTO 00OPYIOBAHUSA
JlaGopaTopHoe 000pyI0BaHHE HE MTPELyCMOTPEHO.
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IIpuioxkenue k padoyeil nporpamme

®OHJT
OIIEHOYHBIX CPE/JCTB

10 Y4eOHOM IMCHHUIIIHHE

YIIPABJIEHUE ITEPCOHAJIOM
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1. IlepeyeHb KOMIIETEHUIMI € YKa3aHMEM 3TaNoB UX (popMUPOBaAHUA
B IpoLecce 0CBOCHHUS Y4eOHOM TN CUUIIHHBI

1.1. Ilepeyenb KOMIIETEHIIM A

OIIK-8. CnocobeH pykoBOAMTH pabOTOMl IO MOATOTOBKE, IEPENOATOTOBKE,
HOBBIICHUIO KBAIM(UKAIIMKA U BOCIIUTAHUIO KAJPOB,3aKJII0YaTh TPYAOBBIE JOTOBOPHI U
JOTIOJIHUTENbHBIE COTJIAIIEHUSI K HUM.

Nupukarop OIIK-8.1. Opranusyer U KOOPAMHHUPYET pabOTy MO OOY4YEHUIO U
Pa3BUTHUIO KaJIPOB.

HNuauxarop OIIK-8.2. CocraBmnsieT TpyJdoBbIE JOTOBOPHI U JOMOJHUTEIbHBIC
COTJIAIIEHUS K HUM.

OIIK-9. Cnoco0eH KOHTPOJHUPOBATh MPABUIBHOCTh MPUMEHEHHUS CHUCTEMBI
OILIaTHl TPY/AA U MaTepUaIbHOTO, U HEMATEPUAIBHOTO CTUMYJIMPOBAHUS PaOOTHUKOB.

HNuauxarop OIIK-9.1. Onpexnenser npaBUIbHOCTh MIPUMEHEHUS OILUIATHI TPyZAa

PabOTHUKOB.

Nupukarop OIIK-9.2. [TpumeHsieT MeTOAbl MaTEpUATBLHOTO U HEMATEPUATIBHOTO
CTUMYJIMPOBAHUS JUIsl TOBBITIIEHUS 3 (HEKTUBHOCTH pabOTHI MIEPCOHATIA.

1.2.

Jtanbl GOPpMHUPOBAHUS KOMIIETEHIIUI

B Mpouecce 0CBOeHMsI Y4e0HO JUCHUIJINHbBI

HaumenoBanue 3Tamna

Conep:xaHue 3Tana
(BuABbI y4eOHOI1 padoThI)

Koasl popmMupyembix Ha
Tane KOMIIeTeHIHH,
HHAUKATOPOB

Ortan 1.

dopMHUpOBaHHUE
TEOPETUUECKOU 0a3bl 3HAHHUI

Jlekuu, CaMOCTOSITEIIbHAS
paborta CTY/ICHTOB c
TEOPETUICCKOMN 0a3oi,

MMPAKTUYCCKHUEC 3aHATHA

OIIK-8 (OIIK-8.1, OIIK-8.2),
OITK-9 (OIIK-9.1, OTTK-9.2)

Oran 2. PopMUpPOBaHUE YMEHUN

HpaKTI/I‘leCKI/IC 3aHATUA

OIIK-8 (OIIK-8.1, OIIK-8.2),
OITK-9 (OIIK-9.1, OTTK-9.2)

PAKTUYECKOTO

3HAHUN U YMEHUI

Oran 3. ®opMHUPOBaHHUE HABHIKOB
HCIIOJIb30BAHUS

Brinmonnenue
pabort

KOHTPOJIbHBIX

OIIK-8 (OIIK-8.1, OIIK-8.2),
OITK-9 (OIIK-9.1, OTTK-9.2)

MaTcpHuajia

Oran 4. IlpoBepka yCBOEHHOTO

3amura KOHTPOJIBHBIX padoT,
3a4er

OITK-8 (OIIK-8.1, OITK-8.2),
OITK-9 (OK-9.1, OTK-9.2)

2. Onucanne nokasarese 1 KpUTepUeB OLICHNBAHUS KOMIIETCHIMIA HA
Pa3JIMYHbIX 3Tanax ux ¢popMupoBaHus, ONMCAHNE IIKAJ OIIEHUBAHUS

2.1. lloka3aTeJin M1 KPUTEPHH OLIEHNBAHUS KOMIIETEHIIM I
HA Pa3JIMYHbIX 3Tanax ux popMupoBaHus

Oran Kon ITokaszarenu Kpurepun CriocoOsr
dbopMupoBaHus KOMIIETEHIINH, OILICHUBAaHUS OLIEHKH
KOMIIETEHINH MHAMKATOpa KOMIIETEHIINH

Oran 1. OIIK-8 - [IOCEIIICHNE | - HAaJIU4YUE KOHCIIEKTA | y4acTHE B
dopmMupoBaHUe (OIIK-8.1, JIEKIIMOHHBIX H| JIGKUIMA 1O  BCEM | IHUCKYCCHUH
TEOPETUYECKON OIIK-8.2), IIPAKTUYECKUX TEMaM, BBIHECEHHBIM
0a3nl 3HAHUM OIIK-9 3aHATHI; Ha JIEKITUOHHOE
(OIIK-9.1, - BeZIeHHE| 00CYXKJIEHHE;
OIIK-9.2) KOHCIIEKTa - AaKTHBHOE Y4YacTHe
JEKLUH; CTyJEHTa B
- y4yacThe B | OOCYXICHHUH

15



00CyX/IeHUN TEOPETUUECKUX

TEOPETUUYECKHUX BOIIPOCOB.

BOIIPOCOB TEM Ha

KaXKJOM

IIPAKTUYECKOM

3aHATHU.
Ortan 2. | OIIK-8 (OIIK- | - BBINOJHEHHUE | -YCIIEUIHOE BBITTOJIHEHHUE
dopMupoBaHue 8.1, OIIK-8.2), | 3amaHwmii CaMOCTOSITEJIbHOE 3aIaHUI
ymenuii (pemenne | OIIK-9 (OIIK- | mpakTu4eckoro peleHue 3aaa4y MPAKTUYECKHUX
3a71a4n mo | 9.1, OIIK-9.2) | 3ausTus 3aHATUN
obpasiy)
Oran 3.| OIIK-8 (OIIK- | - Hajuuue | - KOHTPOJIbHBIE | KOHTPOJIbHBIE
dopMupoBaHue 8.1, OIIK-8.2), | mpaBHIBHO paboThl UMEIOT | paboThI
HaBBIKOB OIIK-9 (OIIK- | BBITOJTHEHHBIX MOJI0KUTEIBHYIO
MPaKTUYECKOTO 9.1, OIIK-9.2) | KOHTPOJBHBIX PELIEH3UIO u
HCII0JIb30BAaHUS pabot JIOTIYILIEHBI K 3alIUTe
3HAHUN U YMEHUH
Oran 4. IIposepka | OIIK-8 (OIIK- | - yclielHasi | - OTBEThl Ha BCE | YCTHBIH OTBET
YCBOECHHOI'O 8.1, OIIK-8.2), | 3amura BOMPOCHI 1o
Marepuana OIIK-9 (OIIK- | KOHTPOJIBHBIX KOHTPOJIBHBIM

9.1, OIIK-9.2) | pabor; paborawm;
- 3a4eT - OTBETHl Ha BOIPOCHI
3aueTa
2.2. KpHTe HHU ONCHUBaHUA KOMHeTeHHI/Iﬁ 110 YPOBHIO HX C(l)Ole/lpOBaHHOCTI/l
Kon YpoBHU chOopMHUPOBAHHOCTH KOMIETEHITHIA
KOMIIETEHITHH, 0a30BbIN cpenHuit BBICOKHIA
MHMKaTOpa
OIIK-8 3HaTth: 3HaTh: 3HaTh:

(OIIK-8.1) -BUJIbI 00y4eHus | -criocoObl  OpraHHU3alUH | - TpeboBaHUs K
MepcoHana; oOyueHus mepcoHana; OpraHu3aIuu oOyueHus
Ymern: Ymernb: MepCOHANIA;

- 000CHOBBIBaTh BBIOOp | - OOOCHOBBIBATH BBIOOD | YMeTh:
BHJA oOyueHus | ciocoba  opraHu3aluy | - OpPraHHU30BbIBATH
IIEPCOHAIA; o0y4yeHUs NepcoHaa; o0yyeHMe TNepcoHaia B
Baagern: Baagern: COOTBETCTBUH c
- HaBBIKAMH BBIOOpA | - HaBbIKAMU | HOPMATUBHOM 0a30ii;
BHJIA oOyueHus | opranuzauuu oOyueHue | Baagers:
repcoHasa repcoHasa B| - YMEHUEM BbIOOpA
COOTBETCTBUU ¢ | adbdexTuBHOTO crioco0a
HOpPMaTUBHOI 0a30ii; OpraHu3aluu o0y4yeHus
repcoHaa
OIIK-8 3HaTh: 3HaTh: 3HaTh:

(OIIK-8.2) - OCHOBBl HOPMAaTHBHO- | - CTPYKTYpPY TpPYAOBBIX | - OCOOEHHOCTH U HPHUYUHBI
IIPaBOBOM 0a3bl | 1IOrOBOPOB; 3aKJIIOYEHUS TPYIOBBIX
3aKJIFOYCHUS TPYIOBBIX | YMETh: JIOTOBOPOB
JIOTOBOPOB U | - 3aKII0YaTh TPYAOBBIE | YMeETh:

JIOTIOTHUTEIbHBIX JI0OTOBOpa  C  Y4YETOM | - 3aKJII0YaTh
COTJIALLICHU I K | JEHCTBYIOLIEN JOTIOJIHUTEIbHBIE
TPYJOBBIM JIOTOBOpaM; | HOPMAaTHUBHO-IIPABOBOM COTTIAIICHUSI K TPYIOBBIM
YmMers: 6a3bl; JI0TOBOpaM

MPUMEHSITh Baagern: Baagern:
HOPMAaTUBHO-TIPABOBYIO | - HABBIKAMU 3aKIIFOUEHUS | - HaBBIKAMU 3aKIIOUYCHUS
0a3y IpH 3aKJIIOUYEHUH | TPYAOBBIX TOTOBOPOB; JOTIOTHUTETBHBIX
JIOTOBOPOB; COTJIAllIEHUH K TPYAOBBIM
Baaners: JIOTOBOpaM;
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- OCHOBaMU
HOPMAaTUBHO-TIPABOBOM
0a3pl I 3aKIIOYCHUS
TPYIOBBIX JOTOBOPOB H
JIOTIOTHUTEITHbHBIX
COTJIAIICHUI K
TPYAOBBIM JIOTOBOPAM;
OIIK-9 3HaTh: 3HaTh: 3HaTh:
(OIIK-9.1) - HOPMaTHUBHOE | - HOPMATHBHOE | - HOPMaTHUBHOE
pEryJIUpOBaHKE OIUIATHI | PEryJIMpOBaHHE perynupoBaHue
Tpyaa pabOTHUKOB MIPUMCHCHHUS MIPUMCHCHHUS
YMmern: JOTIOTHUTEIHHON KOMIICHCAIIUOHHBIX BBIIJIAT
- TpUMEHATh (HOPMBI U | OTUIATHI TPYIA; MpU  HAYMCICHUH OIUIATHI
CUCTEMBI OIUIaThl Tpy/ia | YMeTh: TPYAa;
Biaagern: -IIPUMEHSITH METOIbI | YMeETh:
- dbopmamu U | MaTepUaIbLHOTO - TpPUMEHATH  METOJbI
CUCTEeMaMHU OIIATHI | CTUMYJIMPOBAHHUS HEMaTepUaIbHOTO
Tpyaa COTPYJIHUKOB; CTUMYJIHPOBAHUS
Baaners: COTPYIHHUKOB;
- popmamu u cuctemamu | Biaamern:
OILIATHI TPYAQ - ¢dopMaMu U CHCTEMaMH
OILIATHI TPYAQ
OIIK-9 3HaTh: 3HaTh: 3HaTh:
(OI1K-9.2) - GOpMBI M CHCTEMSHI | - METO/Ibl | - METO/bl HEMATEPUATBHOIO
OILIATHI TPYAQ MaTepUaIbHOTO CTUMYJIHPOBAHUS
YMeTh: CTUMYJTHPOBAHUS COTPYTHUKOB;
- TPUMEHATH (POPMBI U | COTPYIHUKOB; YMmeTh:
CUCTEMBI OIUIaThl Tpy/a | YMeTh: - TOpPUMEHATH  METOJbI
Bnapers: -  TPUMCHITh METOJbI | HEMATePHAILHOTO
- dbopmamu U | MaTepUaIHLHOTO CTUMYJIHPOBAHUS
CUCTEMaMH OIIATHI | CTUMYJIMPOBAHHUS COTPYJTHUKOB TUTSI
Tpyaa COTPYJTHUKOB JUIS | TIOBBIIICHUS
ITOBBIIICHUS s¢dexTuBHOCTH paboThI
3¢ deKTUBHOCTH pabOThI | MepcoHaa;
MepcoHana; Buaaners:
Biaagern: - METOJaMu
- METOJIaMHU | HEeMaTepHUaIbHOTO
MaTepUuaIbHOTO CTUMYJIHPOBAHUS
CTUMYJTHPOBAHUS COTPYTHUKOB;
COTPYJTHUKOB

2.3. Ukaabl onuennBaHus (POPMUPOBAHUS UHIUKATOPOB JOCTHKEHUS
KOMIIeTEeH Ui

a) llIkaja oneHNBaHUs 3a4eTa ¢ OLEHKOM

Ikama oneHUBaHug

Kpurepun oniennBanus

OICHKA «OTJIHYHO»

BBICOKOM

BCE JOTMOIHUTEIHHBIE BOTPOCHI.
ITUCITUTIIIMHBL  OCBOEHO TIOJTHOCTBIO, 0e3 mpobenoB. CTyneHT

NIEMOHCTPUPYET  IOJHOE COOTBETCTBUE 3HAHMIA,

Bce MHIUKATOPBI TOCTHKEHUNH KOMITETEHIIMU CPOPMUPOBAHBI HA
CTYJEHT
Teopernueckoe

YPOBHE u

oTBeYaeT HA
COZIepIKaHHE

YMEHUH W

HABBIKOB IOKA3aTENIIM W KPUTEPHUSM OLICHUBAHUS HHAUKATOPOH
TOCTHMKEHHSI KOMIIETEHIIMM Ha (OPMUPYEMOM JTUCIUTUTHHOM
ypoBHe. OnepupyeT MpuOOPETEHHBIMU 3HAHUSMU, YMEHUSIMH H

HABLIKAMU, B TOM YHMCJIC B CUTYallUsiIX MOBBIIIEHHOHN CIIOKHOCTH,
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OTBeuyaeT Ha BCE BOMPOCHI OmiieTa 6€3 HaBOMASIINUX BOIPOCOB CO)
CTOPOHBI TpernojaBaTesis. He HCHBITBIBaeT 3aTpyIHEHUH IPH
OTBETE€ HA JIONOJHUTENIBHBIE BOIPOCHL.  3ajady  pelln
[TPaBUIIBHO.

OLICHKA «XOpOoIIo»

- OIuH UHIUKATOP AOCTMXKEHUS KOMIETeHIIMH c(hOPMUPOBAH HA
BHICOKOM  YpPOBHE, a Jpyru€é HWHIUKATOpPbl JIOCTHXKEHHUS
KOMITETEHIIMH C(POPMHUPOBAHBI HA CPEIHEM YPOBHE;

- BCC MHAMKATOPHI JOCTHKEHUH KOMIETEHIUH CHOPMHPOBAHBI
Ha CpeHEM YPOBHE, HO CTYJIEHT apI'yMEHTHPOBAHHO OTBEYAET HA)
BCE JOIOJIHUTENBHBIE BOIIPOCHI;

- OJMH MHJMKATOpP JOCTHUXKEHHI KOMIIETEHIIMU COPMUPOBAH HA
CpeIHEeM YypOBHE, a Apyrue Ha 0a30BOM YpOBHE, HO CTYICHT
[YBEPEHHO OTBEYAET HA BCE JOMOJIHUTEIbHBIE BOIIPOCHI.
Teopernueckoe coaep:kaHue TUCLUILUIMHBI OCBOEHO MOJIHOCTBIO,

0e3 po0eJIoB. Crynent JTEMOHCTPHUPYET]
[I0JTHOE COOTBETCTBUE 3HAHUW, YMEHU W HAaBBIKOB MOKA3aTEISM
1 KpUTEPHUSM OLICHUBAHUS WHJIUKAaTOPOB JIOCTYKCHMSA

KOMIIETEHIIMKM Ha  (HOpMUPYEeMOM  TUCHMIUIMHON  ypOBHE.
Onepupyer NpuOOpPETEHHBIMM  3HAHUSAMH, YMEHUSMH H
HaBbIKAMH; €0 OTBET IPEJICTaBIACT TPAMOTHOE H3JIOKECHUE]
y4eOHOro MaTepuana 1o CyIlecTBY; OTCYTCTBYIOT CYII€CTBEHHbIE
HETOYHOCTH B (DOPMYJIMPOBAHHHM  TOHSITHH;  MPABHIBHO
[IPUMEHEHBl TEOPETUYECKHE IIOJOKEHMUS, IOITBEPKICHHBIC
npuMepamu. Ha paBa TeopeTmdeckux BoOmpoca CTYACHT Jall
[IOJIHBIE OTBETHl, Ha TPETHMH - IpPU HABOIALIMX BOIIPOCAX
npenoxasaresd.  llpu oTBeTe HAa JONOIHUTENBHBIE BOIPOCHI
JTONYCKaeT HETOYHOCTH. 3a/1auy peru.

OLICHKA «YAOBJICTBOPUTCIIBHO»

- Bce nHAMKATOPHI TOCTMIKEHUH KOMIIETEHIIMU CHOPMHPOBAHBI
Ha 0a30BOM YPOBHE;

- OJIMH WHAMKATOP JOCTIKEHHUS KOMIIETCHIIUU COPMHPOBAH HA)
0a30BOM ypOBHE, JpYrMe Ha CpeJHEM YpPOBHE, HO CTYICHT
BaTpyqHSETCS.  OTBETUTh HA  JOIOJIHUTENbHBIE  BOIPOCHI.
TeopeTnueckoe colepKaHWe IUCLUUIUIMHBI OCBOEHO YaCTUYHO,
HO po0sIeMbI HE HOCSIT MPUHIUITHAIIEHOTO
xapaktepa. CTyIEHT IEMOHCTPUPYET HEMOJIHOE COOTBETCTBUE
BHAHWW, YMEHMII U HaBBIKOB [IOKa3aTelsiM M KPUTEPUSIM
OLICHMBAHMSI HMHJUKATOPOB JOCTMXKECHMSI KOMIIETEHLUU Ha
(bopMupyeMom JTUCIUIUINHOMN YpPOBHE: JIOITyCKAITCs
3HAYUTENIbHbIE OIIMOKH, MPOSBISIETCS OTCYTCTBHE 3HAHUHU 10
Py BOIMPOCOB. 3aTpyAHSIETCS OTBEYaTh Ha JIOMOJHUTENbHBIE
Bonpockl. 3axaqy pemn Ha 50%.

OLICHKA «HCYIOBJICTBOPUTCIIBHO»

MHIUKaTOpBl TOCTMDKCHHUS KOMIETEHIIMU CHOPMHUPOBAHBI HA|
YPOBHE HIDKE 0a30BOTO M CTYACHT 3aTpPYyIHSETCS OTBETHUTH HAa
TOTTOJTHUTEIBHBIE BOIIPOCHI.

TeopeTnyeckoe coaepKaHue AUCUMIUIMHBI OCBOEHO YaCTUYHO.

CtyneHT JNEMOHCTPUPYET SABHYIO HEJOCTATOYHOCTb
WM TTOJTHOE OTCYTCTBUE 3HAHMH, YMEHUHM W HaBBIKOB  HA
3aJaHHOM YPOBHE c(OpMHUPOBAHHOCTH MHINKAaTOPOB

JIOCTHOKCHH A KOMIICTCHIIMH.

B) llIkaJia oueHMBaHMsI KOHTPOJILHBIX PadoT

[Ixaa onteHnBanus

Kpurepuu onennBanus

3auTeHo Bce wuHAMKATOpPBI JOCTHKEHHM KOMIIETEHIIMH C(HOPMHUpPOBAHBI Ha
ypOBHE He HWXKe O0a3zoBoro. JlaHel OTBETHI Ha BCE TEOPETHUECKHUE
BONPOCHL. Bce 3amaHusi BBIMOJHEHBI BEPHO M UMEIOT HEOOXOJMMBIE
TTOSICHCHUSI
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He 3aureno Bce wuHOMKaTOpBl JOCTHMXKEHUI KOMIETEHIMH C(HOPMHPOBAHBI Ha
ypoBHE HIKe 0a30Boro. B BBHINONHEHHBIX 3aJaHUAX JOIMYILICHbI
omKOKH, HEOOXOAUMBIE MOSICHEHUSI OTCYTCTBYIOT, UMEIOTCSI OLIMOKU B
TEOPETUYECKUX BONPOCAX.

3. TumnmoBbie KOHTPOJIbHbIE 32IaHNSI M1 HHbIE MaTePUAJIbI, HE00X0AUMBbIE J1JIs
OLICHKH 3HAHUI, YMEHHH, HABBIKOB, XapPaKTePU3YOIIHUX ITAlbI (POPMHUPOBAHUS
KOMIIeTEeH Uil

Kon Oranbl GOpMUPOBAHUS TumnoBsie 3a1aHUs
KOMITETEHITHH, KOMIIETEHINH (o1IeHOYHBIE CPECTBA)
WHIMKATOpa
OIIK-8 Oran 1. ®opMupoBaHHE | - JUCKYCCHS: BOIPOCHI JJsi OOCYXKIECHUS
(OIIK-8.1, TEOPETHUECKOU 0a3bl SHAHUI (MeTomuueckue PEKOMEHIalNH IS
OIIK-8.2), IIPOBEJICHUS IPAKTUUYECKUX 3aHSITHII)
OIIK-9 Ortan 2. QopMHUpPOBAHUE YMEHHH | -  3aJaud:  NPAKTUYECKUE  3aHATHUS
(OIIK-9.1, (pemeHue 3a1a4u O 00pasILy) (MeToauueckue  peKOMEHAALUU UL
OIIK-9.2) IIPOBEJICHUS IPAKTUUYECKUX 3aHATHIN)
Oran 3. DopMUPOBaHUE HABLIKOB | - KOHTPOJIbHBIE PAOOTHI: MEpEYeHb TEM U
NPAaKTUYECKOTO HCIOJBb30BAHUSA | 3aJaHUI IO BapuaHTaM (METOAMYECKHE
3HAHUW U YMEHUH PEKOMEHTAITNHN )
Oran 4. IIpoBepka YCBOEHHOTO | - BOIPOCHI K 3a4eTy (mpuiioxeHue 1)
MaTepuaia

4. Meroauueckue MaTepualbl, oNpeacjJasaiomue nmpoucaypbl ON€HNBaHUA 3H3HI/II7[,
yMeHI/Iﬁ H HABbIKOB

3ayeT ¢ OLEHKOM

[IpoBoauTCS B 3aJaHHBIA CPOK, COINIACHO rpaduky ydeOHOro mpoliecca. 3ayer
nmpoxoauT B (Qopme cobeceoBaHus 10 OujaeTaM, B KOTOpPbIE BKIIHOYAIOTCS
TEOPETUYECKUE BOMPOCH! U 3ahady. [Ipu BBHICTaBICHUH OLICHOK YYMTHIBACTCS YPOBEHD
MIPHUOOPETEHHBIX KOMIIETCHITUN CTYyJIeHTa. AyAUTOPHOE BpeMsl, OTBEJICHHOE CTYICHTY,
Ha MOoAroToBKY — 30 MUH.

Juckyceust

[Ipy npoBeneHUH JHUCKYCCHM CTyIAEHTaM JUisi OOCYKIEHMS NpeaiararoTcs
BOIIPOCHl TI0 TEME, OTBEIECHHOM Ha MPAKTUYECKOE 3aHATHE (COrJacHO padoueit
nporpamme yuyeOHoi nucuuiuinHbl). [Ipn oTBeTe Ha BOMPOCH! CTyAEHTaM HEOOXOIUMO
c(OpMyJINPOBATh OCHOBHBIE 33Ja4M NPOPECCHOHANBHON AESITEIBHOCTH Ha OCHOBE
ONTHUMAJIBHON JUIAKTUYECKOM CTPATEruu YIIPaBIEHUS YEIIOBEUECKMMU PECYPCaMHU.

IIpakTuyeckue 3aHATHS

[TpakTHyeckue 3aHATHS - METOJ PEMPOAYKTUBHOIO 00yUYeHUsI, 00ecreunBarOIINi
CBSI3b TEOPUM U TMPAKTUKU, COJEUCTBYIOIIMIA BBIPAOOTKE Yy CTYACHTOB YMEHHH H
HAaBBIKOB NPUMEHEHHsI 3HAHWUW, MOJYYEHHBIX Ha JIEKIMH M B XOJE CaMOCTOATEIbHOMN
paboTsl. [Ipu npoBeaeHUN MPAaKTUYECKUX 3aHITUN CTYIAEHTAaM IpejiaraiTcs Ba BUIa
3aJlad IO TeMaM, OTBEICHHBIM Ha TMPAKTUYECKOE 3aHsATHE (CorjacHo paboueit
nporpamme y4eOHOU TUCUUIIITUHBI).

KonTposabHbie padoThI

DTO BHEAYAUTOPHBIN BUJI CAMOCTOSITENIbHOU PAOOTHI CTYJEHTOB.

KoHTponbHbIE pabOThI IO AUCHHUILIMHE «YTIPABICHUE NIEPCOHATIOM» COCTABIICHBI
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B COOTBETCTBHUU C MPOTPAMMOM Kypca U BKIIOYAET B ce0sl CIEAYIOIIUE 3aJaHHs.

KoHTposbHas paboTa cCOCTOMT U3 TPEX 3a/laHuii, KOTOPhIE BKIIOYAIOT B ceOs JiBa
TEOPETHUUYECKUX BOIIPOCA U OJHO MPAKTUYECKOE 3aJaHuE:!

- [Ton6op u paccraHoBKa nepcoHania (TeOpeTUYECKHil BOpoc);

- JlenoBast OIICHKA TIepCOHaa (TCOPETUICCKHIA BOTIPOC);

- Ha ocHOBaHMM THUIIOBOW CTPYKTYPHI JOKHOCTHOM MHCTPYKIHMH pa3padoTaTh

JOJDKHOCTHBIC MHCTPYKIIMH JIJIS CIISAYIOIUX qoibkHocTel (1 - o BBIOOpY):

- 3aMECTUTENS PYKOBOAUTEIIS OPraHU3al|K 110 NIEPCOHAIY;

- MEHEJI’Kepa M0 MEPCOHAIY;

- CHeNHaINCTa OTAeNa MPOTHO3UPOBAHUSA, IUIAHUPOBAHUS W MapKETHUHIa
MepCoHaa.

- CIIELIMAJIMCTA OT/IENIa Pa3BUTHS [IEPCOHAIA.

VKA3AHUS 10 BBINIOJIHEHUIO KOHTPOJIbHOM PABOThBI

1. CryneHTaM HEOOXOIMMO O3HAKOMHUTHCSI C PEKOMEHIYEMOW JuTepaTypou,
M3y4YUTh MaTepualibl MPOCIYIIAaHHOTO Kypca JICKIMH M METOJAMYECKHE YKa3aHWs IO
BBITIOJTHEHHUIO KOHTPOJIBHOM pabOTHI.

2. KoHnrtponpHas paboTa BKIIOYAECT COJACpP)KAHHE, JBa TEOPETUUECKUX U
MIPAaKTUYECKUN BOIIPOC.

3. Teopernueckass W TpaKTHYECKas 4YacTh KOHTPOJIBHON pabOTHI JIOJHKHA
M3JIarathCsi KpaTko, B MOJHOM 00beMe ¢ 00s3aTeIbHOM CCBhUIKOM Ha HCMOJIb3yeMYIO
JUTEpaTypy.

4. KontposibHasi paboTa JOJKHA OBITh akKypaTHO odopmiieHa. 3ampeniacTcs B
paboTre cokpamark ciioBa. Bce mpuBoguMble B paboTe TaOMMIBI U rpaduKH HYKHO
0hOpMIISITh B COOTBETCTBUM C OOIICTIPUHSTHIMU TIpaBUJIaMHU, TOYHO 0OO3HaAYas
COJIepKaHMe KaXK0i rpadbl U CTPOKH, YKa3bIBasi HA3BAaHUE U €IUHUILY U3MEPEHUS.

5. B koHlle paOoThl CleAyeT MPUBECTH CIUCOK HCIOJIb30BAaHHON JTUTEPaATYypPHI.
Pabora momkHa OBITH TOANIMCAHA UCTIOJIHUTENIEM C YKa3aHUEM JaThl BBITIOJIHCHUS
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IIpunoxenue 1
BOIIPOCHI 1151 3AYETA C OLIEHKOM

Bonpocs 17151 npoBepku ypoBHsi 00yueHHOCTH « 3 HATD)»

1. Buasl arrecranuu mnepcoHana. YYacTHUKHM TIpolecca arTecTallid U HX
(GyHKITUH.

2. BHyTpeHHME ¥ BHEUIHUE WCTOYHUKM TPHUBJICUYCHUS] [E€PCOHANA, HX
IPEUMYIIECTBA U HEJOCTATKHU.

3. BHyTpeHHU! 1 BHEIIHUN MAapKETUHT IIEPCOHAIA.

4. Victounuku 1 poOeMbl HaiiMa nepcoHana.

5. KagpoBasg nosmrtrka opranuszanuu. Buael kaapoBod moauTuku. POaxkTopsl,
BIIMSIOIINE HA KaIPOBYIO MOJIUTHKY.

6. MeTtozpl pacuera YUCICHHOCTH NIEPCOHANIA.

7. HazHaueHne u CTpYKTypa JOTKHOCTHOW HHCTPYKIIUU.

8. OOmue OpUHIMIBI U METOJbl yMpaBieHHs KOHQUKTaMu. JlnarHoctuka
KOH(JIUKTOB.

9. OnepaTuBHBI M1aH pabOThI ¢ IEPCOHAIOM: CTPYKTYpa U COACpKAHHUE.

10. OpranuzannoHHasi CTPYKTypa CUCTEMBI YIPaBIECHUS TIEPCOHATIOM.

11. Opranu3zanust Habopa rnepcoHaa (Co3gaHue pe3epBa KaHIUIATOB).

12. OcHOBHBIE METOABl ONPEICICHUS KOJUYECTBEHHOM MOTPeOHOCTH B
NepcoHale.

13. OcHoOBHBIE HampaBJICHHUs ananTanuu (TEpBUYHAS, BTOpPUYHAsS). Bumbl
aganTauu nepcoHana. OCHOBHbIE (DaKTOPBI, BIUSIOIINE HA IPOLIECC a/IallTallUH.

14. OcHOBHBIE TOHATHUS U KOHUENIUU 00y4YEeHHs IEpCOHAA.

15. OcHOBHBIE (paKTOPHI MOBBILIEHUS POJU MEPCOHANa B MOCTUHAYCTPUATBLHOM
0OI1IECTBE.

16. OcHoBHBIE (QYHKITUHU YIIPABJICHUS IEPCOHATIOM COBPEMEHHOM OpraHu3allny.

17. OcHOBHBIC 11€7TM U BUJIBI OIICHKH TIEPCOHAIA.

18. OcHOBHBIE AJIEMEHTHI CUCTEMBI YIIPABJICHUSI IEPCOHATIOM OpraHU3aL1H.

19. Tpenasr B HR ananutuke.

20. OcHOBHBIE 3TAITBI MpoOIecca 0TOOpa MepcoHaa: XapaKTePUCTHKA.

21. OcobenHoctu ympapieHusi nepcoHasioM B Snonum, 3amamnoit EBpomne u
CIIIA.

22. Opraau3aliioHHOE JTUASPCTBO WU JIUJICP OPTaHU3aINH.

23. Tlepconan opranusanmu Kak o0OBeKT ympasieHus. Kiaccudukanus
MepCOHAJIa MO0 KaTEropusiM pabOTHUKOB.

24. TInanupoBaHue ¥ MPOTHO3UPOBAHUE TIOTPEOHOCTH B TIEPCOHAIIE.

25. [llosicHuTh METOABI IUTAHMPOBAHHS  YEIIOBEYECKMX PECcypcoB  Ha
KEJIE3HOIOPOKHOM TPAHCTIOPTE.

26. [Toxxob1 1 METOABI IETIOBOM OIICHKH MEPCOHAJIA.

27. IlosicHUTh KOMMYHHUKATHBHYIO MOIUTUKY B OAO «PXK]I».

28. TloHsTHS «OIIEHKA IEpCOHAja» MU «aTTecTallus MEepCOHaNa»: OCHOBHBIC
pa3anyus.

29. Ilpunanunsr 0TOOpa MepcoHania.

30. Ipormece, KpUTEPUHU B METOIBI OTOOPA TIEPCOHATIA.
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Bonpocs! pist npoBepku ypoBHsi 00yueHHOCTH «Y METb»

31. OnucaTe OpraHM3allMOHHYIO KyJIbTYPY NPEAIPUATHS (Ha IPUMEPE).

32. PazpaboTrka TpeOOBaHMI K JOHKHOCTH (OJDKHOCTHBIE MHCTPYKIIMH, CXEMBbI
onmucaHusi paboymx MecT, Nnpoduiib TODKHOCTH, Mpodeccruorpammbl, MOJEIH
KJTFOUEBBIX KOMIIETCHITHH).

33. PoneBas cTpykTypa KOJIJICKTHBA.

34. Cuctema METOJIOB yIpaBJCHUsS MEPCOHANIOM: Kiaccuukaius, 0COOCHHOCTH
IPUMEHEHUSI.

35. CopeprkaHue MOHATUHN «KAAPbI», IIEPCOHAT, «UETIOBEUECKUE PECYPCHI».

36. OxapakTepu3oBaTh CHUCTEMY NPOGECCHOHATBHBIX U  KOPIOPATUBHBIX
kommeTeHIuH OAO «PX]I».

37. CounanpHasi CTPYKTypa KOJIJICKTHBA.

38. CymHocTh U 3aa4l KaApoBoro miuanupoBanus. Knaccudukanus (pakTopos,
BIUSIONINX Ha KaJPOBOE IJIAHUPOBAHHE.

39. CymHOCTh 1 3a/1a4i MapKETHUHTa TIEpCcoHaa.

40. CymHocTb, 1enu, 3aaaud u (QopMbl TPOoGOpPUEHTAIMOHHONW paboOThl B
OpraHU3alIIH.

41. Teopuu ynpaBiaeHHs O POJIM YEJIOBEKA B OpraHU3aI1H.

42. TpaguuMOHHBIE W  HETPAJUIMOHHBIE METOAbI OTOOpa IEpCcOoHaa.
Oco0eHHOCTH UCTIOIb30BaHUS.

43. YupaBieHue KaApOBbIM PE3EPBOM.

44, YrpapieHue MOTUBAIIMEN U CTUMYJIMPOBAHUEM IEPCOHAIA.

45. VYmupaBieHHe OSTUYECKUMH HOPMaMH MEXJIMYHOCTHBIX OTHOIIEHUN B
KOJJICKTHBE.

46. YcnoBus Tpyaa MepcoHaia: CyIHOCTh B (PaKTOPHI BO3IEHCTBHUS.

47. ®opMHUpOBaHUE MAPKETUHTOBOTO MOJAX0a K paboTe C MEPCOHATIOM.

48. OyHKIMU TOIpa3feicHUil MO TUTAaHUPOBAHUIO KaApoBOW paboTel. llenmm m
3aJ1a4¥ KaJIpOBOTO TJIAHUPOBAHMUSL.

49. XapakTepuCTHKa BHeIIHEro HaOopa miepconana. IlpeumymectBa u
HEJ0CTaTKU BHEIIHEro Habopa nepcoHarna.

50. Xapaktepuctuka BHYTpeHHEro Habopa mepcoHana. I[IpeumyiectBa u
HEJ0CTaTKU BHYTPEHHEro Habopa nepcoHarna.

51. XapakrepucTruka UCTOYHUKOB MPUBJICYCHHS TIEPCOHANIA, UX MTPEUMYIIECTBA U
HEJO0CTaTKH.

52. XapakTtepucTuka TOHATUN: Tpodeccus, CHENUaIbHOCTh, KBaTU(UKAIINS,
TOTHKHOCT.

53. XapakrepucThka OSKOHOMHYECKOW H  CONHUAIBbHON  d(pdexTuBHOCTH
yIpaBIEHUS TIEPCOHATIOM.

54. XapakTepuCTHKa TANOB MPOLECCa YIPABIEHHUS IEPCOHAIIOM.

55. DTtamnbl nporecca aganTaiuu.

56. TToHATHST KKOMITETEHITUS» U «KOMIIETEHTHOCTDY, BUIbI KOMITETCHITUH.

57. Ocobennoctu cuctemsl mpodeccuoHaIbHBIX KomreTeHIni OAQO «PXK]».

58. IloHdATHE U 3HaYECHHUE COLMAIU3ALIUN TTEPCOHATIA.

59. Oransl pa3zButust HR aHanuTHKy B KOMITaHUSIX.

60. Cuctema HactaBauuectBa B OAO «PXK]».

IIpoBepka ypoBus o0yuenHocTu «BJIAJAETDH»
CTyneHT JOJDKEH BIIJIeTh CIIOCOOHOCTBIO periaTh 3ajladd IMpodeccroHalbHON
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JESTETPHOCTH Ha OCHOBE ONTHUMANTbHOW ITUAAKTUYECKOW CTpaTeTHd YIPaBICHUS
YEJIOBEUECKIUMH pecypcamu, Croco0aMu aKTUBU3AIMHU TO3HABATEIHLHOTO MHTEpEca Ha
y4eOHOM 3aHSATUU U B CAMOCTOSITEILHON paboTe W HaBbIKaMH A(HPEKTUBHOTO OOIIEHUSI,
TEXHUKOW JHUAJIOTOBOTO M3JI0XKEHHS MPEIMETHOTO MaTepuana, YMEHUEM JOXOIIMBO U
apryMEHTHPOBAHO M3J1araTh COOCTBEHHYIO TOUKY 3PEHUS, BECTU JUCKYCCHH.

OueHovHbIE CpeCcTBA
OIIK-8. CnocoOeH pyKOBOJIWUTH pPabOTOM IO MOATOTOBKE, IEPENOTrOTOBKE,
MOBBIIICHUIO KBaATM(UKAIIMKA U BOCITUTAHUIO KaIPOB, 3aKJIF0YaTh TPYI0BBIC JIOTOBOPHI U
JIONIOJIHUTEIILHBIC COIVIAIICHUS K HUAM.

TecToBBIE 3a]aHUA

1. Hayqﬂo 000CHOBaHHAasl cHCTeMAa BblﬁOpa OCHOBHBIX BHJO0B MPOAYKIOHUHA H
YCayr mnpeanpusiTusi, Ba)KHEMIIMX JKOHOMHYECKHX H CONMAJBLHBIX Iejiell ero
MNEPCIIEKTUBHOI'O pa3BuTHA, HANJYYHIHX TEXHHYIECCKHUX CpeacrB H
OpraHu3alMOHHbIX crnocoooB pemieHus BBIIBUHYTBIX IIC€PCIEKTUBHBLIX nejged M
3agav — 9370 ... INTAHUPOBAaHHEC.

2. Ilpouecc NpUHATHS pelIeHUl 0 TOM, KAKMMHU JOJKHbI ObITh JeHCTBUSA
NPeaNpPUATHS W KaK CcJeAyeT pacnpeneasite M MCIOJAb30BATh PeCypChl IJIs
AOCTHIKEHUS CTPATErMYeCKHUX HeJield, — 3TO IVIAHMPOBAHME

3. BapuaHT 000pOHUTEIBHOIO IUVIAHA, BKIKYAKIIUN B ce0 peKOMEeHIalluu
1o U30aBJIEHHUIO OT HEHYKHBIX OPraHU3alMH 3JIEMEHTOB, HA3bIBAETCH:

a) CTpaTerM4YeCKUM

0) HacTymaTeIbHBIM

B) JTUKBUJAIIMOHHBIM

4. Omnpenenure KpUTHYeCKHH 00beM peaju3anud NPOAYKIHH B
HATYPAJbHOM BbIPaKEeHUHU

[TocTosiHHbIE 3aTpaThl - 2568 n.e. [lepeMeHHbIe 3aTpaThl HA €AMHUILY TPOAYKIUN
- 30 n.e. llena peanuzanuu - 25 1.e.

5. Hudopmanus, pawmas npeacraBjieHue o d¢upme, a TakKxKe Bce
Heo0XoAuMbIe JaHHbIe, XapaKTePU3ylIie ee KOMMEPYECKYIO 1eiTeJIbHOCTh:

a) Ou3Hec-IJIaH

0) puHaHCOBast OTUETHOCTD

B) pe3toMe PUpMBbI

6. ... mnmoauTHKa - 3TO HA0OP CHEUUAJBHBIX HMHCTPYMEHTOB
HENOCPEeJICTBEHHOI0 BO3JEHCTBHA HAa CBA3M C 3apy0e:KHbIMH CTPAaHAMM,
CTMMYJIMPOBAaHME JKCIOPTa TOBapoOB, YCJIYI, KalmuTajga, peryJupoBaHue
BAJIIOTHOI'O KypCa M T.IL:

7. CoBepuieHCTBOBAHUE METO/I0JIOTHH ... — ITO MPOLECC, 3aAKITI0YAIOIIMIACS B
NOBBILIEHUM TOYHOCTH COU3MEPEHHs] 3aTPAaT U Pe3yJbTATOB MNpeacTosIuei
NMPOU3BOJICTBEHHOM /IeATEJIbHOCTH NMPHU HanboJiee MOJHOM y4eTe B3auMoAeiCTBUS
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CHCTEMBbI PHIHOYHBIX (PAKTOPOB:
a) CTpaTerupoOBaHUs
0) 3aKJIFOYEHUS
B) TUIAHUPOBAHUS

8. YcTaHOBUTH COOTBETCTBHE TEPMUHA U COJAEPKAHUS

1. CyMMaTUBHBIH ILJIaH

2. DKOHOMHMYECKHUH TJIaH

3. ®yHaaMeHTaNBHBIN TUIaH

a) TaeT IpeICTaBIIEHHE 00 OCHOBHBIX HAIIPABJIEHUSX IEATEIIbHOCTH OpraHUu3alnun
0) KOHKPETU3UPYET CYMMATUBHBIN IJIaH MPUMEHUTEIBHO K MOAPA3ICICHUIM

B) COJICPKUT Pa3pabOTKy OTACIbHBIX (QYHKIIUNA OpTraHU3aAIAH

9. K asiemenTaM o0111eii cpeibl OPraHu3anuu OTHOCAT PaKTOPbHI:
a) PKOJIOTHIECKHUE

0) opraHu3aIMOHHbIC

B) 9KOHOMHYECKHE

10. K 31emenTaM 0011eH cpeAbl OPraHU3alMU OTHOCAT (paKTOpHI:
a) 9KOJIOTUYECKHE

0) MOTUTHYECKHUE

B) IUCTAaHIIMOHHBIC

11. K a1emenTam 0011eH cpeabl OPraHUu3alMu OTHOCAT (paKkTOpbI:
a) TEXHOJOTHYECKHE

0) opraHu3alMOHHbIC

B) IUCTAaHIIMOHHBIC

12. CoBOKYIIHOCTH METO/I0B, IPHEMOB Pa3padoTKH, 000CHOBAHMS M AHAJIU3A
NMPOTrHO30B, CTPAaTerH4ecKUX MPOrpaMM M IUIAHOB BCeX YPOBHei, 1 BpeMEHHbIX
TOPU30HTOB CHCTEMBbI PACYeTOB IJIAHOBBIX MOKAa3aTeleil, X B3aMMHON YBSI3KH —
3TO ... CTPATErHYeCKOro IVIAHUPOBAHMS:

a) IpPaKTHUKa

0) MeToIUKa

B) LICJIM U 3a1a49H

13. CooTHomIeHHE 3JIEMEHTOB INPOM3BOJACTBEHHOI0 M COLMAJBHOIO
NPOLEeCcCOB — ITO:

a) HOpMaTUB

0) mokasareb

B) OanaHc

14. J[leiictTBMS CTpPATern4ecKOro Xapakrepa, KOTOpble YJIy4YIIalT
OTHOLLIEHUS] KOMIIAHUM C €€ OKPYKEeHUeM:

a) CTpaTernyeckas OpraHu3aloHHasl KyJabTypa

0) pacnpeneneHue pecypcon

B) aJlanTalisl K BHEIIHEH cpefie
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15. Ilpm pa3paboTkKe CTPATErn4ecKOro IUVIaHa [UIA MOJHA ... OyayT
NpeAyCMaTPUBATHCSl HANPABJIEHHUSI 110 NMPEOI0JIEHHI0 CJIA0BIX CTOPOH OU3HecAa:

a) cJ1abbIX BO3MOXKHOCTEH

0) CHJIBHBIX BO3MOYKHOCTEM

B) CJa0BIX yIpo3

16. 3agaya nmo KoOpAMHALMY YNIPAaBJIeHUA U o0ecnieyeHus1 HHPopManuen 1JiA
ONTUMAJIBHOIO J0CTHKEHUSA LeJIed pa3BUTHS (PUPMBbI:

a) UH/IMKaTUBHOE TJIAHUPOBAHUE

0) KOHTPOJUITUHT

B) TOCY/IapCTBEHHBIN 3aKa3

17. CounajibHble NPOTrHO3bI XapaKTePU3YIOT:
a) MUTPAallMOHHBIE MTPOLIECCHI

0) TpyA0BOM MOTEHIINAT

B) pelieHue mpoosieM cBOOOIHOTO BpeMEH!

18. CounanbHbIe NPOrHO3bI XaPAKTEPHU3YIOT:
a) TPYJOBOW MOTEHIIHAT

0) ypOBEHb COIMAIBHOTO Pa3BUTHS

B) MUTPAIIMOHHBIC TTPOIIECCHI

19. BrogxeTHO-(pMHAHCOBAS, KPEAUTHO-ACHEKHASl, BHEIIHEIKOHOMHUYECKAs
U CONMAJBHAS TMOJUTHKA, YCKOPEHHAasi aMOpTH3auusi, WHAMKATHBHOE W
cTpaTeruyeckoe IUIAHUPOBAHHE — 3TO ... TOCYJAPCTBEHHOI0 peryJIMpoBaHMA
IKOHOMUKHU:

a) Teopus

0) mpakTuka

B) HHCTPYMEHTHI

20. IlnanupoBaHue, B ... NOHUMAHUHU, — 3TO BHJ YIPaBJEeHYECKOM
NeITeJILHOCTH, CIIOCO0 ONTUMHU3ALUM JAeCTBUHA X0351iICTBYIOLIEr0 Cy0ObeKTA:

a) IHUPOKOM

0) y3xKoM

B) 00pa3zHOM

21. ... moaAXoa B NMPOrHO3MPOBAHMHU MpPeIyCMATPUBAaeT OIpeleeHue Kpyra
BO3JCHCTBYIOIIMX Ha MPOrHO3UPYyeMbIil IMOKa3arTeab (MHAUKATOP), mpouecce
(akTopos (peryasiTopos) u (OpMbI UX B3AUMOCBS3H:

a) pakTopHbIN

0) peakTOpHBIN

B) OCHOBHOM

22. B rocyaiapcTBeHHOM peryJHpPOBaHMU COLMAIbHO-IKOHOMUYECKOT0
pa3Butusi P® nanboJjiee BaKkHOe MeCTO 3aHUMAET(I0T):

a) pa3paboTKa CPeAHECPOUHBIX M KPATKOCPOYHBIX KOMIUIEKCHBIX IIPOTHO30B

0) KOHIIEMIUS COIMATbHO-I3KOHOMUYECKOTO pa3Butus P® wa monrocpounyro
MEPCIEKTUBY
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B) (¢enepanbHble LIETEBbIE MPOTPAMMBI JJISl PEUICHHUS] CTPATETUYECKH Ba’KHBIX
3a1a4

23. Meroa ... — mnpouecc ImnepeHeceHMs] TEHJAEHUHWH, CyIeCTBOBABIIMX
CeroJHs U B MPOILIOM, B Oyayluee:

a) dKCTparpaiuu

0) spaaHapiuu

B) KCTPaNoJISILUN

24. Ilpn TakoM NMJIAHMPOBAHUM 32 OCHOBY OepyTCHl pe3yJibTATHI BUepallHei
X0351lICTBEHHOH 1eSITeJIbHOCTH:

a) 0OJTHO3HAYHOM

0) onepaTuBHOM

B) 00BEKTHBHOM

25. I'naBHasi 4YepTa CTPATEIrNYECKOr0 IVIAHUPOBAHNUS COCTOUT B:

a) pa3paboTKe cTpaTernueckux peuieHud (B (GopmMe MHpOrHO30B, MPOEKTOB U
TIJIAHOB)

0) YCTPEMJIEHHOCTH B CPEIHECPOUYHYIO M JOJTOBPEMEHHYIO TE€PCHEKTUBY
MJIaHUPYEMOT0 00BbEKTa

B) aJJalITUBHOM XapaKTepe

26. U3 noka3aresieil K Ka4eCTBEHHbIM MOKHO OTHECTH:
a) MPOU3BOJUTENBHOCTD TPY/la B pyOssix Ha 2 paOOTHUKOB
0) Bpemsi 000poTa BaroHa

B) IIPOU3BOIUTEIILHOCTH TPyJa B pyOsisax Ha 1 paboTHHKA

27. MeToa MOHMTOPHHIA W3 MEPEYHUCICHHBIX IPOLECCOB MCIOJb3YyeTCH B
CJIeAYHOIIHX:

a) COLIMAJIbHBIC

0) bopmMupoBaHHE TEMIIOB U CTPYKTYPbI HAITMOHAILHON YKOHOMHKHU

B) HAYYHO-TEXHUYECKOTO Pa3BUTHUS

28. MeTox MOHUTOPHMHIA M3 INeEPeYUCJEHHBIX INMPOLECCOB HCIOJIb3yeTCs B
CJIeAYIOIINX:

a) hopMupoBaHUE TEMITOB M CTPYKTYPHI HAITMOHATLHOW Y KOHOMUKH

0) HAYYHO-TEXHUYECKOTO Pa3BUTHS

B) IPUPOAOIIOIB30BAHUS

29. Moaejn 3KOHOMHYECKOr0 pocTa, OTpakawiuue ycjaoBHs, HE00X0JUMbIe
IJIS1 TIO//IEPKAHMS €r0 PABHOBECHOI'0 COCTOSIHUS, IIPUHA/IJIEKAT:

a) Xappoxy-Jlomapy

0) Mbauccony

B) Ko066y-/lyrnacy

30. B yc10BUSIX PIHOYHOI'0O X0351iicTBa 0c000€ 3HAYeHUE MPHOOpPeTaeT TaKas
(pyHKkuMs ynpaBieHus, Kak peryJjiupoBaHue:
a) BHEIIHEW TOProBIu
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0) pa3BUTHS HAITMOHAIBLHON YKOHOMUKHU
B) JOXOJIOB MPEANPUHUMATEIIHCKOU IEATeTLHOCTH

31. HayuHo 000CHOBaHHAsi CHCTeMA BHIOOPA OCHOBHBIX BHA0OB NMPOAYKIIMU U
YCJIYr NpeAnpUATHs, BaKHEHIIMX JIKOHOMHUYECKMX M COHMAJbHBIX LeJell ero
NEepPCHeKTUBHOI0  Pa3BUTHS,  HAWIYYIIMX  TEeXHUYECKUX  CPeACTB u
OPraHM3alMOHHBIX CNOCOO0B pellleHUs] BbIABHHYTBHIX NMEPCHEKTHUBHBIX LeJdeid u
3aja4 — 3TO ... IVIAHUPOBAHUE:

a) BHyTpU(UPMEHHOE

0) BHElIHEE

B) QIbTEPHATUBHOE

32. IIpouecc NPUHATUSA PEHICHUN 0 TOM, KAKMMH JOJ/IKHBI ObITh [1eMCTBUA
NPeANPUATHS M KaK CJeAyeT pacnpeaejsiTb M HCIHO0Jb30BAaTh PeCcypchbl Isl
AOCTHIKEHUS CTPATErMYECKHUX LeJIel, — 3TO IVIAHUPOBaHKeE:

a) I0JITOCPOYHOE

0) TaKTHUYECKOE

B) KQJICHAApHOE

33. BapuaHT 000pOHHMTEJIHLHOIO IJIAHA, BKJIIOYAIOIIMHA B ce0sl peKOMeH Al uu
1o M30aBJIEHHUIO OT HEHYKHBIX OPraHU3AIUN 3JIEMEHTOB, HA3bIBAETCSI:

a) CTpaTerM4YeCKUM

0) HacTymaTeIbHBIM

B) JTUKBHUAAIIMOHHBIM

34. [laaH co31aHusl ¥ Pa3BUTHS HOBOTO NMPEANPUIATHA WIH CTPATErHYeCKOTo
X035IICTBEHHOT0 MO/Jpa3ieieHHsl, CO3IaBaAeMOro /Uisi HOBOT0 BH/a JAeSATeJTbHOCTH
CYIIEeCTBYIOIIUM MPeANPUSITHEM — 3TO:

a) On3Hec-TIaH

0) MHULIUUPOBAHUS

B) CTPATETUYECKUI1

35. HUudopmanusi, aamomas mnpeacrabBjieHne o ¢upMe, a Takxke Bce
He00X0MMBbIe TaHHbIE, XapaKTEePHU3YOIIHe ee KOMMEPUYEeCKYI0 1eiTeJIbHOCTh:

a) Ou3Hec-IIaH

0) cTparernyeckuil miaH

B) pe3toMe PUpMBbI

36. ... @moJuTHKa - 3T0 HA0Op CHEUHAJbHBIX MHCTPYMEHTOB
HEMOCPEJICTBEHHOT0 BO3AeHCTBUSI HA CBSI3M C 3apy0e:KHbLIMH CTPaHAMHU,
CTUMYJMPOBaHME JKCIOPTAa TOBApoOB, YCJAYI, KanuTajga, peryJjiupoBaHue
BAJIIOTHOI'0 Kypca M T.IL:

a) BHyTPEHHSIA

0) BHEITHEAKOHOMHYECKAS

B) CTpaTermyeckas

37. CoBepuieHCTBOBaHHE METOAOJIOTHH ... — ITO MPOIECC, 3aKTIYAIOIIHTiCS
B TOBBIIIEHMHA TOYHOCTH COM3MEPEHHMS 3aTpPaT H Pe3yJbTaTOB NpeACTOosIIei
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NPOU3BOJACTBEHHOM JesITeJILHOCTH NMPU HanboJiee MOJTHOM y4eTe B3anMoAeiCTBUA
CHCTEMbI PLIHOYHBIX (PAKTOPOB:

a) UCClIeI0BaHUs

0) 3aKJIFOYEHUS

B) TUTAHUPOBAHUS

38. CtpaTerusi 000pOHBI U YKPEIUICHUS] HANIPABJICHA HA YBeJIMYCHUE CBOEr0
peiiTMHra B 0TPAaC/M, TAK WIH HeET:

a) HET

0) na

B) OTYACTH

39. K 31emenTam o0uieii cpebl OPraHu3anuu OTHOCAT (paKTOpbI:
a) PKOJIOTHIECKHUE

0) opraHu3alMOHHbIC

B) 5KOHOMHUYECKHE

40. K 3s1eMeHnTam 0011eii cpebl OpraHu3annuy OTHOCAT GaKTOPbI:
a) TEXHOJIOTMYECKUE

0) opraHu3aMOHHBIC

B) IUCTAHIIMOHHBIC

41. ... moAXoA B NMPOrHO3MPOBAHMHU MpelyCMATPUBaeT OIpeleeHue Kpyra
BO3JCHCTBYIOIIMX Ha MPOrHO3UPYeMbIil IMOKa3arTedb (MHAMKATOP), mpouecce
(pakTopos (peryaaTopoB) u (OpMbI UX B3AUMOCBA3H:

a) pakTOpHbBIN

0) peakTOpHbIN

B) OCHOBHOM

42. CoBOKYNIHOCTHh METOJ0B, IPHUEMOB Pa3pad0TKH, 000CHOBAHNUS U aHAJIN3A
NMPOTrHO30B, CTPaTerH4ecKUX MPOrpaMM M IUIAHOB BCeX YPOBHei, 1 BpeMEHHbIX
TOPU30HTOB CHCTEMBbI PAaCcYeTOB IJIAHOBBIX MOKAa3aTeleil, X B3aMMHOW YBSI3KH —
ITO ... CTPATErNYeCKOro IVIAHUPOBAHMS:

a) IpPaKTHUKa

0) MeToMKa

B) LICJIM U 3a/1a49H1

43. CooTHoOlLIEHHE 3JIEMEHTOB TMPOU3BOACTBEHHOI0 W COLHAJBHOIO
NPOLEeCcCOB — ITO:

a) HOpMaTUB

0) mokasareb

B) Oaytanc

44. JlelicTBUSI CTPATEerH4eCKOr0 XapakKTepa, KoOTOpPble  YJYyYIIAKOT
OTHOILIEHUS KOMIIAHUM C €€ OKPYKEeHHeM:

a) CTpaTernyeckas OpraHu3aloHHasl KyJabTypa

0) pacmpeneneHne pecypcon

B) aJlanTaiys K BHEIIHEN cpejie
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45. Tlpm pa3padorke CcTpaTerMm4ecKoro IJiIaHa IS NOJAs ... OyAyT
NpeAyCMaTPUBATHCS HANPABJIEHHUS N0 NMPEOI0JIEHUI0 CJIA0bIX CTOPOH OHM3Heca:

a) cJ1abbIX BO3MOXKHOCTEH

0) CHJIBHBIX BO3MOYKHOCTEM

B) CJa0BIX yIpo3

46. 3a1a4a M0 KOOPAMHALIUM YIIPaBJICHUS U o0ecnieyeHus: ”HPoOpMAanuen s
ONTUMAJIBHOTO J0CTHKEHUS LeJIed pa3BUTHS (PUPMBbI:

a) UHIMKaTUBHOE TUIAHUPOBAHUE

0) KOHTPOJUITUHT

B) TOCY/IapCTBEHHBIN 3aKa3

47. CounanbHble MPOTHO3bI XaPAKTEPHU3YIOT:
a) MUTPAallMOHHBIE MTPOLIECCHI

0) TpyA0BOM MOTEHIINAT

B) pelieHue mpooyieM cBOOOIHOTO BpeMEH!

48. ConuaJibHbI€ NIPOTHO3bI XapaKTePHU3YIOT:
a) TPYJOBOW MOTEHIIHAT

0) ypOBEHb COIMAIBHOTO Pa3BUTHS

B) MUTPAIIMOHHBIC TTPOIIECCHI

49. BrogxeTHo-(puHAHCOBASI, KPEAUTHO-I€HEKHASI, BHEIIHEIKOHOMHUYECKAs
U CONMAJBHAS TMOJUTHKA, YCKOPEHHAasi aMOpTH3auusi, WHAMKATHBHOE W
cTpaTeruyeckoe IUIAHUPOBAHHE — JTO ... TOCYJAPCTBEHHOI0 PeryJUpPOBAHMS
IKOHOMUKHU:

a) Teopus

0) mpakTuka

B) HHCTPYMEHTHI

50. IlnanupoBaHue, B ... NOHUMAHUHM, — 3TO BHA YIPaABJICHUYECKOH
AeSITeJIbHOCTH, CIIOCO0 ONTUMM3AIUM IeHCTBUH X03AHCTBYIOIIETr0 Cy0ObeKTa:

a) IHUPOKOM

0) y3xKoM

B) 00pa3zHOM

51. Yro o3Hayaer BHYyTpUPHUPMEHHOE IVIAHMPOBAHHUE?

a) COBOKYIHOCTb TMpOLEAYyp OT MPEeANPUHUMATENHLCKOTO 3aMbICia JI0 €ro
peanu3auuu;

0) OOBEKTHMBHAsE SKOHOMUYECKAs KaTeropus, OTPaKalolllas CTENeHb Yycrexa
KOMMEPYECKOM JAESITeIbHOCTH;

B) nmpeanocbuika A(OQPEKTUBHOrO YIpaBICHUS KOMMEpPIHEH B olyactu
peanu3anuy TOBapoOB, YCIIYT;

I) HEpa3pbIBHBIM MPOLIECC, BKIKOYAKOUIMNA CTPATETUYECKOE, TAKTUYECKOE U
ONEpPAaTUBHOE IUIAHUPOBAHUE U JIOCTHMIKEHUS IIOCTAaBIECHHOM TE€HEpPaJbHOM LENH
KOMITaHHH.
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52. B rocyaapCTBEHHOM PperyJMpOBaHUM COLHMAJIbHO-IKOHOMHYECKOI0
pa3Butusi P® nHanbosee BaxkHOE MeCTO 3aHUMAET(I0T):

a) pa3pabOTKa CpEeJHECPOUHBIX U KPATKOCPOUHBIX KOMIUIEKCHBIX ITPOrHO30B

0) KOHLENIHXs COLMAJIbHO-3KOHOMHUYECKOTO pa3BuTHid P® Ha [0ArocpouHyro
HEPCIIEKTUBY

B) (enepanbHbIe ILIEJIEBbIE MPOTPAMMBbI ISl PEUICHUS] CTPATETMYECKH Ba)KHBIX
3aj1a4

53. Merox ... — mpouecc mepeHeceHMsl TeHJAEHUHMH, CyIeCTBOBABIIMX
CerojJHs M B MPOLLIOM, B Oyayuiee:

a) dKCTparpanuu

0) spaaHapuu

B) AKCTPAMNOJIALINU

54. Ilpu TakoM NJIAHMPOBAHMU 32 OCHOBY OepyTcsi pe3yJbTaThl BUuepaniHei
X03ICTBEHHOM 1eATeJIbHOCTH:

a) OJTHO3HAYHOM

0) onepaTuBHOM

B) 00BEKTUBHOM

55. I'naBHast yepTa CTPATErMYECKOro MJIAHMPOBAHUSA COCTOUT B:

a) pa3pabOTKe cTpareruyeckux pemnieHud (B (opmMe MpPOrHO30B, MPOEKTOB U
IIJIAHOB)

0) YCTPEMJIEHHOCTH B CpPEIHECPOYHYID H JOJTOBPEMEHHYIO IE€PCHEKTHUBY
IJIAHUPYEMOTO 00bEKTa

B) aJIalITUBHOM XapaKTepe

56. U3 noka3aresieil K Ka4eCTBEHHBIM MOKHO OTHECTH:
a) MPOM3BOJUTEIHHOCTD TPY/ia B pyOJsix Ha 2 paOOTHUKOB
0) Bpemsi 000poTa BaroHa

B) IPOU3BOJUTEILHOCTh TpyAa B pyoiisax Ha 1 paboTHHKA

57. Merog MOHUTOPMHIA U3 MEPEYUCICHHBIX MPOLECCOB MCIOJIb3YETCH B
CJICAYIOLIUX:

a) COLIMaJIbHBIC

0) popmMupoBaHKEe TEMIIOB U CTPYKTYPbl HALIMOHATILHON YKOHOMUKHU

B) HAyYHO-TEXHUYECKOTO Pa3BUTHS

58. MeTroa MOHMTOPHMHIA U3 INEPEYHMCICHHBIX MPOLECCOB MCIOJb3YyeTCH B
CJICAYIOLIUX:

a) popMUpOBaHUE TEMIIOB U CTPYKTYPbl HAIIMOHAIBHOU SKOHOMUKH

0) HAyYHO-TEXHUYECKOTO Pa3BUTHS

B) IIPUPOJIONIOIB30BAHUS

59. Moaean 3KOHOMHYECKOr0 PocTa, OTPaKAKIIMe yCI0BHUs, HEO0X0AUMBbIE
JJISl IOJ/IEPKAHMS €r0 PABHOBECHOI'0 COCTOSIHUS, IIPUHAJIEKAT:

a) Xappoxy-Jlomapy

0) Mauccony
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B) Ko60y-/lyrmacy

60. B ycs10BHSIX PLIHOYHOTO X0351HCTBA 0€000€ 3HAUEHHEe TPUOOpeTaeT TaKasi
(yHKIUs ynpasiieHHUsl, KAK peryJupoBaHue:

a) BHEIIHEHN TOPTroBIu

0) pa3BUTHs HAIIMOHATLHON YKOHOMUKHU

B) J0X0JI0B MPEANPUHUMATEIIbCKOU IEATETbHOCTH

OueHovHbIE CPeCTBA
OIIK-9. Cnoco0eH KOHTPONIMPOBATh MPABUIBHOCTH NPUMEHEHHUS CHUCTEMBI
OTLIaTHl TPY/AA U MAaTepUAIbHOTO U HEMATEPUAIBHOTO CTUMYJIUPOBAHUS pAOOTHUKOB.

TecToBblE 3a1aHUs

1. Y CTaHOBUTE COOTBETCTBHE

1. MotuBanus

2. Motus

3. Boznarpaxaenue

4. IToTpeOHOCTH

a) BHYTpPEHHee TOOYXKJIeHHE (MMITYJIbC), KOTOPOE 3acTaBisSeT YeJOBEKa
MOCTYIaTh ONPEACICHHBIM 00pa3oM

0) mporecc MOOYXACHUS KaKJIOro COTPYJHHMKAa M BCEX YJICHOB KOJIJIEKTHBA K
AKTUBHOMW JIEATEITLHOCTH IS YAOBJICTBOPEHUS CBOUX TMOTPEOHOCTEH M JJIST TOCTHIKCHUS
LI€JIEN OpraHu3aIuu

B) OCO3HAaHHOE OTCYTCTBHE YET0-TN00, BRI3BIBAOIIEE MMOOYKICHUE K JCHCTBUIO

T') TO, YTO YEJIOBEK CUMTACT Il CCOS IECHHBIM

2. Kakwne Teopun MOTUBAIIUA OTHOCSTCS K TIEPBUYHBIM TCOPHSIM
a) TeOpHs KHyTa U MPSHUKA

0) Teopust Macnoy

B) TEOPUSI CIIPABEIIINBOCTH

r) Teopust MakI peropa

3. MoTuBamoHHass MoOJIeJb, KOTOpas OOBSICHSAET, KaK IOTPEOHOCTh B
JTOCTHKEHUSX, BIACTH M TMPHUHAJICKHOCTH BIMSET Ha JNEUCTBHUS JIOJEH B YCIOBHSAX
YIPABJICHUS — 3TO TEOPHS

4, Nurterpupyromas QyHKIMsS OpraHu3almOHHON KyJIbTYpPbl

a) COCTOMT B CO3JaHUU Oapbepa, OTPAXKIAIOIIET0 OPraHU3alMil0  OT
HEXKEJIaTEIbHbIX BHEITHUX BO3JCHCTBUM

0) yCHUIIMBAET CUCTEMY COIMAIbHON CTa0UILHOCTH B OpraHU3aIuu

B) SIBJISIETCS  CPEACTBOM, C IOMOIIbIO  KOTOpOro (opmMupyrwTcs u
KOHTPOJIUPYIOTCS ()OPMBI TIOBEACHUS M BOCTIPUATHUS, 11€JIECO00PA3HBIE C TOUKH 3PCHUS
JTAHHOW OpraHu3aliu

') YCUJIMBAET BOBJICYEHHOCTD B JI€JIa OPTaHU3ALMK U IPETAHHOCTh €

1) BBIPAXKAETCS B YyBCTBE OOLTHOCTH BCEX YWICHOB OPTaHU3AIUU

5. Perymupyromas GyHKIHS OpraHU3aIMOHHON KYJIbTYPhI
a) COCTOMT B CO3JaHMM Oapbepa, Orpa)KIalIIero OpPraHW3aIfi0  OT

31



HEXKEJATEIbHBIX BHEITHUX BO3ACHCTBUN

0) yCHJIMBAET CUCTEMY COIMATBHOM CTAOMIHBHOCTH B OPTaHU3AIUU

B) SIBJISIETCS  CPEACTBOM, C TIOMONIbIO  KOTOpOro (opmMupyrwTcs u
KOHTPOJUPYIOTCS (POPMBI TIOBEACHHS M BOCIIPUSATHSA, 1IEIECO00pa3HbIE C TOUKHU 3PEHUS
JAHHOW OpraHU3aIuu

I') yCWJIMBAET BOBJICUYEHHOCTH B JIeJia OPraHUu3allii U MPeJaHHOCTh el

1) BBIPAXKAeTCsl B YyBCTBE OOLIHOCTH BCEX YWICHOB OpPTraHU3aIluU

6. MoTuBanmonHast GyHKIMS OPTaHU3AUOHHON KYJIbTYpPbI

a) COCTOMT B CO3JaHWMM Oapbepa, OTPAKIAOIIETO OPraHW3alUI0  OT
HEXKEJATEIbHBIX BHEITHNUX BO3JCHCTBUN

0) yCUIIMBAET CUCTEMY COIMATILHON CTAa0OMILHOCTY B OpraHU3aIuu

B) SIBISIETCS  CPEACTBOM, C TIIOMOIIBIO KOTOPOTrO  (HOPMUPYIOTCS U
KOHTPOJUPYIOTCS (hOPMBI TTOBEACHUS M BOCIIPUATHS, II€JIECOO0PA3HBIE C TOYKH 3PEHUS
JAHHOM OpraHu3aluu

I') YCWJIMBAET BOBJICUYEHHOCTH B JIeJia OPraHUu3allii U MPeJaHHOCTh el

1) BBIPAXKAETCsl B YyBCTBE OOLIHOCTH BCEX WICHOB OPTraHU3aIuU

7. AnantuBHas GYHKIMS OpraHU3aIMOHHON KYJIbTYpPhI

a) COCTOMT B CO3JaHMM Oapbepa, OrPaXKIAIIIET0 OpPraHU3alHui0  OT
HEeXeJIaTeNIbHbIX BHEIIHUX BO3/IEHCTBHIMA

0) yCHUIIMBAaET CUCTEMY COIMATILHON CTAa0OMILHOCTH B OpraHU3aIuu

B) SBJISAETCA CPEIACTBOM, C IIOMOIIBIO KOTOpOro (OpMUPYIOTCA U
KOHTPOJIUPYIOTCS (DOPMBI TOBEJICHUSI U BOCHPUSATHUSA, 11€TI€CO00pa3HbIE C TOUKHU 3PEHUS
JTAaHHOW OpraHu3aliu

') YCWJIMBAET BOBJICUEHHOCTH B JIeJIa OPTaHU3ALNY U IIPETAHHOCTh €i

1) BEIpa)KAeTCsl B UyBCTBE OOIIIHOCTH BCEX YJICHOB OpraHU3aluu

8. VY cTaHOBUTE COOTBETCTBHE

1. Inst KOpriopaTUBHOTO THIIA OPTaHU3AMOHHON KYJIbTYpPbI

2. J1y1st MapTU3aHCKOTO TUIA OPTaHU3AIMOHHOM KYJIbTYPbI

3. Iyt mpeanpuHUMATENbCKOTO THIIA OPTaHU3aIIMOHHON KYJIBbTYPbI
a) CBOMCTBEHHBI OTHOIIICHUS IEMOKPATUHU

0) CBOMCTBEHHBI OTHOIIICHUSI aBTOKPATHHU

B) CBOMCTBEHHBI OTHOIIICHUSI aBTOHOMUHU

Q. Anrnuiickas ¢punocodus yrnpapieHus: MEPCOHATIOM

a) OCHOBBIBAETCS HA TPATUIIMOHHBIX IEHHOCTSAX HAIIMA U TEOPUHU YETOBEUECKHUX
OTHOIICHUH, OHA MPEIyCMATPUBACT YBAKCHHE JIMYHOCTU pPaOOTHUKA, HCKPEHHIOKO
I00pOXKENaTeIbHOCTh, MOTHBALMIO PA0OTHUKOB W  TOOIIPEHHE JOCTIKEHUH,
o0ecrieueHrne BBICOKOTO KauecTBa padOT M yCIHyr, BO3MOXKHOCTh CHCTEMAaTHYECKOTO
MOBBIIICHUS KBATU(UKAITUH, TAPAHTUHU JOCTONHOTO 3apaboTka

0) mocTpoeHa Ha TPAAMLIMAX KOHKYPEHLMH M TOOLIPEHUS] HWHIUBUAYyaTH3Ma
pabOTHUKOB M YETKO OPUEHTHUPOBAHA HA MPHUObUIL KOMIAHUM, OT BEITUYUHBI KOTOPOM
3aBHCHT JINYHBIN JT0XOJ pabOTHHUKA, ISl HEE XapaKTEPHbI: YETKasl MOCTAaHOBKA LeJIeH U
3aJ1a4, BHICOKAs OIUIaTa TpyAa IepcoHasia, MOOUIpeHrne NOTPEeOUTENbCKUX LIEHHOCTEN

B) OCHOBBIBAETCS Ha TPaJULUAX YBOKEHUA K CTaplieMy, KOJJICKTUBU3MA,
BCEOOIIETO Ccoryiacusi, BEXKIMBOCTH M TaTepHAiIM3Ma, 3/eCh MpeodsiagacT Teopus
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YeIOBEYECKMX OTHOIICHHWH, €l MNpUCYUId: TNPeJaHHOCTh HjaeanamM  (pUpPMBI,
MOKU3HEHHBII HAeM COTPYJHUKOB B KPYHHBIX KOMIAHUAX, MOCTOSIHHAs pOTaIus
NepCcoHana, Co3/1aHKue yCIOBHM 1715l 3 (PEKTUBHOTO KOJUIEKTUBHOIO TPY/a

r) 3aBUCUT OT (OpMBI COOCTBEHHOCTH, PETHOHAJIBHBIX M  OTPACIEBBIX
O0COOEHHOCTEM M pa3Mepa OpraHu3allid, KpYMHbIE aKIMOHEPHBIE OpraHu3aIlui,
COXPaHSIOT TMPEKHUE TPAAUIMU U  XapPAKTEPHU3YIOTCA YETKOW JIUCUUILTUHOM,
KOJUIEKTUBU3MOM, MPEIyCMaTPUBAIOT TOBBIIMICHUE YPOBHSA >KU3HU PaOOTHUKOB H
COXpaHEHUE COLMAJIbHBIX OJIar U TapaHTUN B HOBBIX YCIOBHSX XO3MCTBOBAHUS

10. Amepukanckas punocodus ynpaBiaeHHUs EPCOHATIOM

a) TMOCTpOCHA Ha TPAIUIUAX KOHKYPEHIIMH M TOOLIPEHUS] HWHIUBUIYyaIu3Ma
pabOTHUKOB M YETKO OPMEHTHPOBAHA HA MPHUObUIbL KOMIIAHWH, OT BETUYMHBI KOTOPOM
3aBHCHT JINYHBIN JT0XOJ paOOTHHUKA, IJIsl HEEe XapaKTEPHBI: YeTKasl MOCTAaHOBKA LieJeil U
3a]1a4, BHICOKAs OIuIaTa TpyjAa IepcoHasia, MOOUpeHrne NOTPEOUTEIbCKUX IEHHOCTEN

0) OCHOBBIBAECTCSI Ha TPAJUIIMOHHBIX LIEHHOCTSX HAIlMM U TEOPUU YETIOBEUECKUX
OTHOILIEHUH, OHAa NPEIyCMATPUBACT YBAXKCHHUE JIMYHOCTU pPaOOTHUKA, HCKPEHHIOKO
N00pOXKENaTeNbHOCTh, MOTHUBALIMIO PAa0OTHUKOB U  IOOLIPEHHE JIOCTHKEHUH,
o0OecrieueHre BBICOKOIO KauecTBa pabOT U yCIyr, BO3MOKHOCTb CHCTEMAaTH4ECKOIrO
NOBBILICHUS KBATU(PUKAIUU, TAPAHTUN JOCTOMHOTO 3apaboTKa

B) OCHOBBIBAETCS Ha TPaJULUAX YBAOXKEHUA K CTaplieMy, KOJJICKTUBU3MA,
BCEOOIIEro coryiacusi, BEXJIMBOCTH M MAaTEpHaIM3Ma, 37ECh Mpeo0ialaeT Teopus
YeIOBEYECKMX OTHONIICHWH, €l TMpUCYIIM: TNPEJaHHOCTh Hjaeanam  (pUpPMBI,
MOKM3HEHHBI HaeM COTPYAHHUKOB B KPYMHBIX KOMITAHUSAX, MOCTOSHHAS pOTaIUs
nepcoHana, co3ganue yciaoBui st 3 PEeKTUBHOTO KOJJIEKTUBHOIO TPyAa

r) 3aBUCUT OT (OpMBI COOCTBEHHOCTH, PErHOHAJIBHBIX M  OTPACIEBBIX
OCOOCHHOCTE W pa3Mepa OpraHu3aldd, KpyIHbIE AaKIMOHEPHBIE OpPTraHMU3AINH,
COXPAaHAIOT TMTPEXKHUE TPAAUIUA U XAPAKTEPU3YIOTCS HYETKOW  JTUCIUILTUHOM,
KOJUIEKTUBU3MOM, TPEAYCMATPUBAIOT TMOBBIIICHUE YPOBHS JKU3HW pAOOTHUKOB W
COXpPaHEHHUE COLMAIbHBIX OJar ¥ rapaHTUH B HOBBIX YCIOBMSIX XO3SIICTBOBAaHUS

11.  Snouckas dunocodus ympaBiaeHUs IEPCOHATIOM

a) OCHOBBIBACTCS Ha TPATUIMAX YBAKEHUS K CTapiieMy, KOJUICKTHBH3MA,
BCEOOIIEr0 Corjacus, BEXJIMBOCTU U TaTepHAIM3Ma, 37eCh MpeoliagacT Teopus
YeJIOBEUECKNX  OTHOIIEGHWW, €W TPUCYIIU: TMPEJaHHOCTh ujaealaM  (QUpPMBI,
MOKMU3HEHHBI HAaeM COTPYAHUKOB B KPYIMHBIX KOMIIAHHUSAX, TOCTOSHHAS POTAIHS
nepcoHasa, co3aanue yciaoBui 11t 3 PEeKTUBHOTO KOJJIEKTUBHOIO TPyAa

0) 3aBucut OT GOpPMBI COOCTBEHHOCTH, PETUOHAIBHBIX U  OTPACIEBBIX
OCOOEHHOCTEW W pa3Mepa OpraHW3alUd, KPYMHBIC aKIMOHEPHBIC OpraHU3aIlNH,
COXPaHSIOT TPEKHUE TPAAUIMH W  XaPAKTEPHU3YIOTCS UYETKOW JHUCHIUTLIAHOM,
KOJUICKTUBU3MOM, IIPEAYCMAaTPUBAIOT TIOBBIIICHHEC YPOBHS W3HH PAOOTHUKOB U
COXpaHEHUE COIMAJIbHBIX OJIar ¥ TapaHTHUH B HOBBIX YCIOBHSAX XO3SMCTBOBAHUS

0) mocTpoeHa Ha TPAAUIMIX KOHKYPEHIIMA W TOOMIPEHUS WHIWBUIyaIn3Ma
paOOTHUKOB M YETKO OPUEHTUPOBAHA HA MPUOBLTL KOMIAHUHU, OT BEIUYUHBI KOTOPOI
3aBUCHUT JIUYHBINA JOXO]I paOOTHHKA, JIJISi HE€ XapaKTePHBI: YeTKasl MOCTAaHOBKA IIEJIeH U
3a/1a4, BICOKAs OIJiaTa TpyJAa MmepcoHasa, MoompeHne MOTPEOUTENbCKUX IIEHHOCTEH

B) OCHOBBIBACTCS Ha TPATUIIMOHHBIX IEHHOCTSIX HAIIMU M TEOPUHU YEIIOBEUECKUX
OTHOIIEHUHN, OHA TMPEAyCMATPUBACT YBAXKEHUE IUYHOCTA PAOOTHUKA, HCKPEHHIOKO
n00pOoKeIaTeNbHOCTh, MOTHBAIIMI0 pPA0OTHWUKOB W  TIOONIPEHHE JIOCTHIKEHUH,
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oOecreyeHre BBICOKOTO KauecTBa padOT W YCIyr, BO3MOYKHOCTb CHCTEMAaTUYECKOI'O
MOBBILICHUS KBATHU(PHUKAIIUN, TAPAHTUN JOCTOMHOTO 3apaboTKa

12.  Poccuiickas ¢pusocodus yrpaBiieHHs TIEPCOHATIOM

a) 3aBUCUT OT (OpPMBI COOCTBEHHOCTH, PETHOHAIBHBIX H  OTPACIEBBIX
OCOOCHHOCTEW W pasMepa OpraHu3alyd, KpyIHBIE AaKIMOHEPHBIC OpPTaHMU3AINH,
COXPAaHAIOT TMTPEKHUE TPAAUIUA W  XAPAKTCPU3YIOTCS HYETKOW  JTUCIUIUTAHOM,
KOJUIEKTUBU3MOM, TPEAYCMATPUBAIOT TOBBIMICHHE YPOBHS KU3HH PAOOTHUKOB W
COXpaHEHHWE COLMATIBHBIX OJIar ¥ TapaHTU B HOBBIX YCIIOBHSIX XO3SIICTBOBAHUS

0) mocTpoeHa Ha TPAAWIMIX KOHKYPEHIIMA W TIOOMIPEHUS WHIWBUIyaIA3Ma
PaOOTHUKOB M YETKO OPHUEHTHUPOBAHA HAa MPUOBLTL KOMIAHUU, OT BEIUYUHBI KOTOPOI
3aBUCHUT JTUIHBINA JOXO]T paOOTHHKA, JJISI HEe XapaKTEPHBI: YeTKas MOCTAHOBKA IEJIeH 1
3aj]1a4, BHICOKAs OIUlaTa Tpy/Aa IepcoHasia, MOOUpeHrne NOTPEOUTEIbCKUX IEHHOCTEN

B) OCHOBBIBACTCS Ha TPATUIIMOHHBIX IEHHOCTSIX HAIIMM M TEOPUHU YEIIOBEUECKUX
OTHOIICHUH, OHA TMpEAyCMATPUBACT YBAXKCHUE JUYHOCTA PAOOTHUKA, HCKPEHHIOIO
T00pOXKENaTeTbHOCTh, MOTHUBAIIMIO PA0OTHUKOB W  TOOMIPEHHE JTOCTIDKEHUM,
oOecrieueHrne BBICOKOTO KauecTBa padOT U YCIYTr, BO3MOXHOCTh CHCTEMATHYECKOTO
MOBBIIICHUS KBaTU(UKAIIUU, TApAaHTUHU JOCTOMHOTO 3apaboTka

I) OCHOBBIBACTCS HA TPAIUIMAX YBAKEHHUS K CTaplieMy, KOJJICKTHUBU3MA,
BCEOOIIET0 Corjacus, BEXJIMBOCTU M TMaTepHAIM3Ma, 3[1eCh MpeoliagacT Teopus
YeJIOBEUECKNX  OTHOIIECHUW, €W TMPUCYIIU: MPEJaHHOCTh ujaealaM  (QUpPMBI,
MOKU3HEHHBI HAeM COTPYAHUKOB B KPYIMHBIX KOMIIAHHUSAX, IMOCTOSHHAS POTAIHS
nepcoHana, co3ganue yciaoBui 11t 3 PEeKTUBHOTO KOJJIEKTUBHOTO TpyAa

13. HauanpHHMK mpuiaraeT MHHMUMYM YCHJIWH, YTOOBI TONBKO HE TOTEPSThH
paboty. C mOmMYMHEHHBIMH OH HE BBICTPAMBAECT KOHTAKTHI, & €CIH CIY4aroTCs
KOH(JIMKTHI, TMPUTIAIIAeT CTOPOHHETO OJKCcIepTa aisi ux ycrpaHeHus. CoriacHo
yIpasiieHueCKoM peméTku bimiika-MoyTtoHa - 310!

a) MPUMUTHUBHOE PYKOBOJICTBO

0) aBTOpUTapHOE PYKOBOJICTBO

B) MPOM3BOACTBEHHO-COLMATBHOE PYKOBOJICTBO

I') COIMATBHOE YIIPABJICHHE

1) KOMaH/JHOE yTpPaBIICHUE

14. PykoBoauTenb, BBIOMpAIOIIMNA 3TOT CTWb, IYyMAaeT MpPEXIE BCEro O
MPOMU3BOICTBEHHBIX 3aJlayaX, a ¢ KOJUIEKTUBOM IMOYTH HE pabOTaET, U3-3a YEr0 MOMKET
HE OBITh KOMAHIHOTO JyXa, a MHOIJAa M B3aWMOIOHUMAHUS MEXIY COTPYIHHUKAMHU.
CornacHo ynpaBieH4ecKor peme€Tku biditka-MoyToHa - 3T0:

a) MPUMUTHUBHOE PYKOBOJICTBO

0) aBTOpUTAPHOE PYKOBOJICTBO

B) IPOU3BOICTBEHHO-COIIUATIBHOE PYKOBOJICTBO

I') COUUAIbHOE YIIPABICHUE

1) KOMaH/IHOE€ YIIPaBJICHHE

15. K dakropam ncuxopu3noIorHIecKoi afanTaimui OTHOCITCS:
a) XapakTep U cojiepKaHHe TpyJa B IaHHOM npodeccun

0) ycToiiunBasi, HEYCTOMYMBAs, TIPOTPECCUPYIOTIIAs

B) CKpBbITasi, siBHAs, GPUKLIUOHHAS
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1) 5)KOHOMHUYECKAsl, COLMAIbHAas, OJUTUYECKAS
T') IEpBUYHASL, BTOpUYHAs, PyHKIIMOHAIbHAS

16. K dakropam, BIMSIOIMIUM Ha TMCUXO(U3UOJIOTUYECKYIO ajanTalluio,
OTHOCSITCSL:

a) XapakTep W cojiepKaHue TpyJa B JaHHOU npodeccun

0) ypOBEHb OpTraHU3alliy U YCIOBHS TpyJa

B) CTETICHb TOTOBHOCTH Pab0Yero MecTa K TPyI0BOMY IIPOIIECCY

1) HOPMBI B3aHMOOTHOIIICHUS B KOJIJICKTUBE

T') COCTOSTHUE TIPOM3BOICTBEHHON U TEXHOJIOTUYECKON AUCITUTUTHHBI

17. K dakropaM, BIMSIOMIMM Ha COIMAIbHO-TUTHEHUYECKYIO aJalTaIuIo,
OTHOCSITCSL:

a) CTENeHb FTOTOBHOCTH Pab0Yero Mecra K TpyJI0BOMY MPOIIECCY

0) cOCTOsSIHME MPOU3BOJACTBEHHON U TEXHOJIOTUUECKON AUCITUTIITUHBI

B) XapaKTep U coJiepaHue TpyJa B JaHHOU Mpodeccuu

1) SKOHOMMYECKasl, COlMabHasl, MOJIUTUYECKas

I') IEpBUYHAs, BTOPUYHAS, (QYHKIMOHAIbHAS

18. K ¢daxTopam, BIUSIOUIMM Ha COLUAIbHO-TICUXOJIOTMUYECKYIO aJaITalulo,
OTHOCATCS:

a) HOPMbI B3aMMOOTHOUIEHUS B KOJUIEKTUBE

0) ypOBEHb OpraHU3alii U YCIOBUS TpyAa

B) XapaKTep U CoJepkKaHue TpyAa B JaHHOU Mpodeccuun

T') CTENIEHb TOTOBHOCTH Pab0yero Mecra K TpyJ0BOMY MPOIIECCY

1) COCTOSIHUE TTPOU3BOJICTBEHHON U TEXHOJIOTUYECKOU TUCIIUTLINHBI

19. K mpencraButTensiM KakoW TpyHnbl TEOPUM MOTHBAIMM OTHOCSTCS A.
Macnoy, /I. MakKnenana, @. I'epudepr?

a) cojiep>KaTeIbHOM

0) mporeccyaabHOM

B) KJIACCUYECKOU

I') KOJTMYECTBEHHOM

1) aAMAHUCTPATUBHOMN

20. Taxoil mMOAXOJ TMO3BOJSET CBOEBPEMEHHO BBHIMOIHITH MPOU3BOJICTBEHHBIC
3a7auyd U 3a00TUTBCS O KOMaHJe. PykoBoAWTeNb JOCTHraeT mpuemiieMoro OanaHca
ME¥KJly Ka4eCTBOM BBIIIOJIHEHUS 3aJaHUM W XOPOIIMM MOPAJIbHBIM HACTPOEHUEM B
KoJuieKThBe. Mcnonb3yeM METOl «KHYTa M IMPSHUKA», COYETAET KPUTHKY C IOXBAJIOM.
On Bcerga Ha ctopoHe OonblIMHCTBA. COTJIacCHO YIpaBleHYECKON pemérku biiika-
MoyTtoHa - 310:

a) IPUMUTHUBHOE PYKOBOJICTBO

0) aBTOpUTAPHOE PYKOBOJICTBO

B) IPOU3BOJICTBEHHO-COLIUAIBHOE PYKOBOJICTBO

I') COUUAIbHOE YIIPABICHUE

1) KOMaH/IHOE yIIpaBJICHUE
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21. D10 CcTWIB, MpEaNoaramuii 0c000e BHUMaHWEe K HYXJIaM TepcoHaa 1
MUHAMYM - K BONpOCaM MpoW3BOACTBA. [Ipu TakoM MOAX0A€ B KOJIJICKTUBE IAPUT
OnaronpusaTHas atMocdepa, OAHAKO caMa KOMITaHMS MIPU 3TOM MOKET HEIOMNOoJIy4aTh
npuoObLUIb. CorjacHO ynpaBiaeHYecKor peméTku bisiika-MoyToHa - 3To:

a) MPUMUTHUBHOE PYKOBOJICTBO

0) aBTOpUTAPHOE PYKOBOJICTBO

B) IIPOU3BO/ICTBEHHO-COIIUATILHOE PYKOBOJICTBO

I') COIMAIBHOE YIIPaBICHUE

1) KOMaH/JHOE yTpaBlIeHUE

22. JluGepanbHBIN CTHIIb PYKOBOJICTBA!

a) MoTuBHpyeT MOAYNHEHHBIX HA MJI0JJOTBOPHYIO paboTy

0) CtumynupyeT nMpoeCCHOHAIBHBIN POCT, CIOCOOCTBYET MPUOOPETCHHUIO OTIBITA
Y TBOPYECKUX YMEHUM

B) HeratuBHO BOCTIpUHUMAETCSI ONTBITHBIMUA PAOOTHUKAMU

r) He MoxeT nmogaepxath J0JATO€ BpeMs MPOU3BOIUTENBHOCTD TPY/a

23. Urto He XapaKTEepHO JJIs aBTOPUTAPHOTO CTUJIS?

a) 9(pheKTUBHOCTD U CBOCBPEMEHHOCTD

6) Bo3moskHOCTB pocTa nmpodeccruoHanu3mMa y HEONbITHBIX pAOOTHUKOB
B) bosbIias BepoATHOCTh IPUHSTHSI BEPHOTO PEIICHUS

r) Cnoco6¢cTBYeT MpoheCCUOHATTBHOMY POCTY BCEX paOOTHUKOB

24.  OpaHO M3 MPEUMYIIECTB JEMOKPATUIECKOTO CTUJIS -

a) Bce pabOTHHUKM BOBJIEYEHBI B TPYIOBOW IpoOILECC, HET CAOOTUPYIOLIUX LN
OpraHu3alliu, B KOTOpOH paboTaroT

0) CoznaroTcst ycnoBus Jyisi IpoPecCHOHaTBLHOTO POCTa MOAYMHEHHBIX

B) OTCYTCTBYIOT KOH(DJIUKTHI B CBSI3U C HOBOBBEJICHUSIMU

r) Pemenne 60apIIMHCTBA (UTO XapaKTEPHO JJIS JEMOKPATOB) BCET/la HAMITYYIIe
OTBEUYAET UHTEpPECaM OpraHu3aluu

25. Uewm He ompenensercs CTUIb PYKOBOICTBA?

a) XapakTepoM 3aj1ad, CTOSIIUX Mepe]l KOJIICKTHBOM
0) TpebGoBaHMUSIMU CO CTOPOHBI MPABUTEIHCTBA

B) YpOBHEM pa3BUTHS KOJUICKTHBA

r) JInuHoCThIO NHIEpa

26. C xakuMH TPaJWIIMOHHBIMHU CTUJISIMU PYKOBOJICTBA MOYKHO COOTHECTH J[BE
MPOTUBOMOJIOKHBIE MO3UIMU X U Y, ONMCaHHbIEe Makrperopom?

a) Teopus X - aBTOpUTapHBIN CTUIIb, TEOPHs Y - TMOEpPaTIbHBIMI

0) Teopus X - eMOKpaTUUECKUI CTHIIb, TEOpHs Y - aBTOPUTAPHBIN

B) Teopus X - nmubGepabHBIN CTUIIB, TEOPHUS Y - IEMOKPATUUCCKUN

r) Teopus X - aBTOpUTapHBIN CTUJIb, TEOPHS Y - I€MOKPATUUYECKUI

27. Uro sBisgeTCs riIaBHBIM MOTUBATOPOM M Jujaepa’
a) Llenu pykoBojacTBa

0) 3aboTa O MO TYMHEHHBIX

B) COOCTBEHHBIE JKeJlaHus U TOTPEOHOCTH
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r) YcneurHoe 3aBepiieHue gaena

28. Uto Takoe BIACTh C TOYKHU 3pEHHsI uaepa’?

a) CpencTBO JOCTUIKCHHS LIETIH

0) Jlonmyck k 6e3rpaHUYHBIM pecypcam

B) Pabora Ha Garo ob1iecTBa

r) BO3MOXXHOCTS MOJIEpHHU3AINH U PA3BUTHUS TIPEIIPUITHS

29. DddeKTUBHOCTH JIUJIEPCTBA 3aBUCUT OT:
a) 3HaHUM U OTbITA

0) O06beMa u TUIla BJIACTH

B) JINUHOCTHBIX XapaKTEPUCTUK

r) CreueHnst 00CTOSATEIBCTB

30. VYcraHOBUTE COOTBETCTBHUE

1. «DkcmnyaTaTopcKuii aBTOPUTAPHBIN CTHIIbY

2. «bnaroxenaTenbHbI aBTOPUTAPHBIN CTHIIb

a) TPEIIoJIaraeT, YTO PYKOBOJUTENb IOJHOCTHIO COCPEIOTAUYMBACT B PyKax
pELIEHUE BCEX BOINPOCOB, HE JIOBEPSET IMOJUYNHEHHBIM, HE UHTEPECYETCS UX MHEHUEM,
Oepet Ha ceOs1 OTBETCTBEHHOCTH 3a BCE, J1aBasi UCIIOJHUTEIISM JIUIIb YKa3aHUs

0) pyKOBOJMTENb WHOTJIa WHTEPECYETCS MHEHHUEM IOJYMHEHHBIX, HO JlaXKe B
cilyyae 00OCHOBAHHOCTU BBICKA3aHHOI'O MHEHUS, MOXET MOCTYIUTh MO-CBOEMY, JieJias
3TO 3a4acCTyIO IEMOHCTPATUBHO

B) PYKOBOJHUTEIM  COBEHIATEIBHOTO  CTWJISI  PYKOBOJACTBA  HCHOJIB3YIOT
BO3MOXHOCTH JIBYCTOPOHHETO OOIICHUS C MOJYMHEHHBIMH, HO HauOoJiee Ba)KHbIC
pEIICHUs] MPUHUMAIOTCSI HETMOCPEICTBEHHO PYKOBOJIUTEIIEM

31. Koudmukr THna A umeeT GopMyity

32. Kondmukr tuna b umeer hopmyny

33. Kondmukr tuna B umeer popmyny

34. Monenb Kapbephl «JlecTHHITAY

a) XapakTepusyeTcs JIUTEIbHBIM TOIBEMOM IO CIYy)XeOHOH JIeCTHUIE A0
BBICIIICH YIPABIEHYECKOW JOJDKHOCTU C TIOCTENEHHBIM POCTOM MPO(PECCHOHATBHBIX H
yIpaBIECHYECKNX 3HAHHM, HABHIKOB U MPEOBIBAHMEM HA ATOW JOKHOCTH B TEUCHHE
MaKCUMaJbHO BO3MOXKHOTO nieproja Bpemenu (20-25 ner)

0) mpeaycMaTpuBaeT MOCJEIOBATEIIBHYI0 M CPaBHUTEIBHO OBICTPYIO CMEHY
pPaOOTHUKOM PAa3HBIX (PYHKIUOHAIBHBIX JOJKHOCTEM MO TOPU3OHTAIM (B KaxaOu
JTOJDKHOCTH ~ CTICHMAJIUCT TIpeObIBaeT, Kak TMpaBwio, He Oonee 1-2 1er) c
NEPUOANYECKUM MPOJBUKEHUEM 10 BEPTUKAILHOM JIECTHUILIE

B) XapakTepus3yeT IMOCJIEIOBATEIbHOE MPOXOXKACHUE JTaloB CIyKeOHOU
uepapxuu

r) O3HayaeT mnpeObBaHWE pPaOOTHMKA B KaXKIOM JODKHOCTH B TEUCHHE
OTPAaHUYEHHOTO CpOKa (10 5 JeT) C MOCIEAYIOLUUM IMPOXOKIECHHUEM KOMILJIEKCHOU
aTTecTallMy, BKJIOYas OIEHKY TMOTEHIMala, MO pe3yibTaTaM 4Yero MpPUHUMAETCS
pelIeHre O MOBBIIIECHUH, COXPAaHSHUH WJIM MOHMKEHUH €T0 JTOJDKHOCTHOTO YPOBHS
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35.  Mogenb kapbepbl « TpamMIuiiH

a) XapaKTepu3yeTcs JJIUTEIbHBIM TOIBEMOM II0 CIIY)KCOHOH JIeCTHUIE 10
BBICIICH YIPaBICHUECKOW OJKHOCTH C MOCTEIIEHHBIM POCTOM MPO(ECCHOHAIBHBIX U
YIPaBJICHYCCKUX 3HAHWM, HABBIKOB M NMPEObIBAHUEM HAa 3TOH JOJDKHOCTH B TCUCHHE
MaKCHUMaJIbHO BO3MOXHOTO Tieprojia Bpemenu (20-25 jer)

0) mpemycMaTpuBaeT IOCIICAOBATEIILHYI0 W CPaBHHUTEIBHO OBICTPYIO CMEHY
pabOTHUKOM Ppa3HbIX (DYHKIIMOHAIBHBIX JOJDKHOCTEH 1O TOPH3OHTANIM (B KaXOi
JOJDKHOCTH — CHCHUAINCT TpeObIBacT, Kak TNpaBwio, He Oonee 1-2 jer) c
HIEPUOTUICCKUM TIPOJIBUKCHUEM 110 BEPTUKATBHOM JICCTHHUIIE

B) XapaKTepu3yeT TOCIEIOBATEIbHOE TPOXOXKICHHE 9STaloB  CITY)KEOHOI
HUepapXHH

I') O3HavaeT TmpeObIBaHWE pa0OTHUKA B KaXKJIOH JTOKHOCTH B TCUYCHHE
OTPaHUYEHHOTO CpoKa (10 5 JIeT) ¢ MOCIEeMYIOIIUM IPOXO0XKICHUEM KOMILICKCHON
aTTeCTalliy, BKIIOYas OICHKY IIOTCHIMANIA, 110 pe3y/ibTaTaM dYero MPUHUMACTCS
peIIeHHE O MOBBIIICHUH, COXPAaHCHUH WJIM MIOHMKCHHUHN €T0 JIOJDKHOCTHOTO YPOBHS

36. Mogenb Kapbepbl «3Mes»

a) XapakTepuszyeTcs MJIUTEIbHBIM TOJBEMOM IO CIYXXKEOHOW JIECTHUIIE 10
BBICIICH yMPaBJICHUECKONU JOHKHOCTU C TOCTEIIEHHBIM POCTOM MPOQPECCHOHANIBHBIX U
yIPaBJICHYECKUX 3HAHUW, HABBIKOB U MPEOBIBAHHMEM HA ATOM JOJKHOCTH B TEUCHUE
MaKCHMAaJIbHO BO3MOXHOTO Tieproja BpeMenu (20-25 ner)

0) mpeaycMaTpuBaeT MOCIEIOBATECIBHYI0 M CPaBHUTEIBHO OBICTPYIO CMEHY
PaOOTHUKOM pa3HBIX (PYHKIIMOHAIBHBIX JOJDKHOCTEH MO TOPU3OHTAIM (B KaKIou
JOJDKHOCTH ~ CIICHIMAJIUCT TpeObIBaeT, Kak MpaBwio, He Oonee 1-2 1er) c
MEPUOANYECKUM TIPOJIBUKEHUEM 10 BEPTUKATIBLHOMN JIECTHULIE

B) XapakTepu3yeT TMOCJIEIOBATEIIbHOE TMPOXOXKICHUE HJTAloOB CIY>KEOHOMU
uepapxuu

r) oO3HayaeT npeObiBaHWE pPAOOTHHKA B KaXJAOM JIOKHOCTH B TEUYEHHUE
OTPaHUYECHHOTO CpOKa (10 5 JIeT) ¢ MOCHIEIYIOUUM MPOXOXKIECHHUEM KOMIUJIEKCHON
aTTeCTalliy, BKJIIOYas OIEHKY MOTEHIManaa, IO pe3yJibTaTaM Yero MPUHUMAETCs
pelIeHrEe O MOBBIIIEHUN, COXPAHEHUH WM MOHM>XEHUU €r0 JI0J>KHOCTHOTO YPOBHS

37. KapbepHoe mpocTpaHCTBO - ATO:

a) pe3yibTaT JIOTMYECKH CBSI3aHHOW TOCIIEIOBATEILHOCTH JTAloB Pa3BUTHUS
MepcoHaja B yCIOBUSAX OpraHU3alluu

0) OTHOCUTEIHLHO 000COOJIEHHAas COBOKYMHOCTH JOJKHOCTEH JOJKHOCTHOM
CTPYKTYpHI, 3aJlalolieil HeoOXOAUMBbIE YCIOBUS JIJIs pealu3aiuu npodecCruoHaIbHOTO
OMbITa MEepCcCoHama

B) €IMHCTBO HEOOXOJIUMBIX U JOCTATOUHBIX YCIIOBH, CO3/IaHHBIX B OpraHU3aIuu
IJI YIIPABJIEHUS] Kapbepou IepcoHana

') HHTEPEC WK [IEHHOCTh, OT KOTOPHIX YEJIOBEK HE OTKAXKETCS, €CJIM HEOOXO0IUMO
caenaTh BEIOOD

J1) BBITIOJIHEHUE OIPEACIICHHON CIy>)KeOHOW pOJIM Ha CTYIEHHU, HE UMEIOIIeH
AKECTKOTO (HOPMATBHOTO 3aKPEIJICHUSI B OPTaHU3AIMOHHON CTPYKTYpe

38. Kapsepnas cpena - 3t10:
a) pe3ynbTaT JIOTMYECKH CBSI3aHHOW TOCIICIOBATEIPHOCTH JTAllOB Pa3BUTHUS
MepCOHANA B YCIOBUSX OpraHU3alluN
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0) OTHOCHUTENBHO 000COOJIEHHAsT COBOKYIMHOCTbh JOJDKHOCTEM JOKHOCTHOM
CTPYKTYPHI, 3aJarolieii HeoOXOAMMbIE YCIOBHS ISl pealn3aiui Mpo(ecCHOHAIBHOTO
OITbITa MEPCOHANA

B) €IMHCTBO HEOOXOIUMBIX U JOCTATOYHBIX YCIOBHM, CO3IAaHHBIX B OPTaHU3ALINU
IS yIIpaBJICHHs KapbepOH IepcoHaa

T') BBICIIIUI MOCT, CYIIECTBYIONIHMI B KOHKPETHOW PacCMaTpUBAEMO OpraHU3aIiN

1) OCBOCHHAsI paOOTHUKOM OOJIACTh OOIIECTBEHHOW MPAKTHKH U, TPEKIE BCETO,
OJJHOTO H3 BHJOB NPO(PECCHOHAIBHON  NEATETBHOCTH, TMPEICTABICHHOW B
CYyOBEKTHBHPOBAaHHBIX (pOpMax Tpyna

39. K ropusoHTanpHOI Kapbepe OTHOCATCS CIEIYIOIINE XapaKTePUCTHKU:

a) TepeMelieHue B Jpyryio (GyHKIHOHATIBHYIO OOJACTh NESITEIBHOCTH WA
paciiMpeHne U yCIOoKHEHUE 3aad Ha MPEXHEH CTyleHH

0) JBMKEHUE BBEPX MO OPraHU3ALMOHHON HepapXuun

B) MOJbEM Ha 00Jiee BHICOKYIO CTYIIEHb CITy>KEOHOM nepapXuu

I') BBIIOJHEHUE OIPENEICHHON CIy)KEOHOH poNM Ha CTyNeHW, He HMEIoIIei
’KECTKOTO (DOPMANIbHOTO 3aKPETICHUSI B OPraHU3alIMOHHOM CTPYKTYpe

40. K xakomy BUAY KaJpOBOI'O pe3epBa OTHOCUTCS IpYIIa PyKOBOJIUTENEH U
CHELMAIUCTOB, KOTOPHIE TOTOBSTCS K PEHICHUIO NPUHLUUIUAIBHO HOBBIX JUIf
OpraHu3aluu 3ajaa4 Oynymero?

a) 0a30BbIi pe3epB

0) pe3epB KOPIOPATUBHOTO PA3BUTHUS

B) CTpaTErHYECKUI pe3epB

T) pe3epB PYHKIIMOHUPOBAHUS

1) pe€3€pB pa3BUTUS

€) MOJIOJIE’KHBII pe3epB

41. VYcTaHOBUTE COOTBETCTBHE

1. BepTukansHas kapbepa

2. 'opuzonTanbpHas Kapbepa

3. LlenTpocTpemMuTenbHas Kapbepa

4. Cnenmanu3upoBaHHas Kapbepa

a) TIepeMeIIeHne B JIPYryl0 (PYHKIIMOHAIBbHYIO 00JacTh B Mpeaeiax OJHOTO U
TOTO K€ UEPAPXUUECKOTO YPOBHS

0) moabeM Ha 0oJiee BHICOKYIO CTYNEHb CTPYKTYPHOU HepapXuu

B) KOHKPETHBIA COTPYJHUK B MpoLEecce CBOeH MpodhecCHOHaIbHON AeSTENbHOCTH
MPOXOJUT Pa3IUYHbIC CTAINH PA3BUTHUS

I') IBUXKEHUE K SIJIPY, T.€. pyKOBOACTBY (pUpMON

42. YCTaHOBUTE COOTBETCTBUE

1. AKTUBHAs KaJipoBasi MOJUTHUKA

2. [IpeBeHTHBHAS KaapOBas MOJUTHKA

3. PeakTuBHas KaJipoBas MOJIUTHUKA

a) MEpOIpUITUS KaJIpPOBOM TMOJUTHUKM TPOBOJATCS JHUIIbL TOrJa, KOraa
PYKOBOJICTBO UMEET 000CHOBAaHHBIC MPOTHO3BI pa3BUTHs cuTyaruu. KaapoBas ciyx0a
OpraHu3allid pacrojiaraeT He TOJbKO CPEICTBAMHU JUArHOCTUKMU TEpCOHajia, HO M
MIPOTHO3UPOBAHUS KaJPOBOU CUTYaIIUsI Ha CPETHECPOUHYIO TIEPCIIEKTUBY
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0) PYKOBOACTBO WUMEET HE TOJILKO IMPOTHO3, HO M CPEACTBA BO3JCHUCTBUS Ha
CUTyaIlMio, a KaapoBas CIyk0a crocoOHa pa3padoTaTh AHTUKPHU3UCHBIE KaJApPOBHIE
HpOTrPaMMbl, TMPOBOJUTH MOCTOSIHHBI MOHHTOPUHI CHUTyalldkd W KOPPEKTHPOBATH
UCIIOJIHEHUE MTPOTPaMM B COOTBETCTBHH C ITapaMeTPaMu

B) OTCJIC)KUBACT MPUYHMHBI M CJICACTBHS HETATHBHBIX MOMEHTOB, CBSI3aHHBIX C
HICPCOHAJIOM

43. Ilpu aTrTecTany COTPYAHHKA B MEPBYIO 0Yepelb OLIEHUBAKOT
a) cnydceOHyI0 0esimelbHOCb COMPYOHUKA U €20 JIUYHbIe Kauecmaea

0) IMYHOCTHBIE KaueCTBa COTPYJHUKA

B) B3aMMOJICHCTBHE C KOJUIETAMH U HAYaIbCTBOM

T) CIIyKEOHYIO JEeATeIbHOCTh COTPYAHUKA

44. TlaccUBHBII PEKPYTUHT

a) 9TO KIACCHYECKUHA TMOAX0J B ToWCKe paboTtHukoB. OH mpemmosiaraet
nyonukainuio o0bsBiIeHUNH 0 BakaHcun B CMU, Ha job-caiiTax, 1ockax oObSBICHUH, B
CIICMAIM3UPOBAHHBIX TPYIITIAX B COICETIX U T.1.

0) NPUMEHSIOTCS B CiIy4yasX, €CIM HEOOXOAUM YEJIOBEK Ha PYKOBOISIIYIO
JOJDKHOCTD, SKCKITFO3UBHBIN CIEIUAIIMCT HA CIIOKHYIO BAKaHCHIO

B) paborojaTeab HE TMPOCTO CTABUT IEIbI0 IEPEeMaHUTh aOCTPAKTHOTO
npodecCroHala, a «OXOTUTCS» 32 KOHKPETHBIM YeJIOBEKOM

r) METoaWKa Tombdopa TMepcoHana TOJapa3yMeBaeT IPUBICUCHUE CTYICHTOB
BY30B, MOOABIX CHEHUATMCTOB HA CTAXKUPOBKY M OOy4YEHHE, C MOCIEAYIOLUM
TPYyAOYCTPOUCTBOM

45.  AKTUBHBIU PEKPYTHUHT

a) TPHUMEHAIOTCS B CIIyYasX, €ClId HEOOXOJAMM YENOBEK Ha PYKOBOISIIYIO
TOIHKHOCTH, SKCKJTFO3UBHBIN CIIEUAJIMCT Ha CII0KHYIO BaKAaHCHIO

0) 3TO KJacCHMYeCKUd NOJAXO0J B TMOUCKe paboTHMKOB. OH mpeamnosaraer
nyomKanuo o0bsaBIeHn 0 Bakancuu B CMU, Ha job-caiitax, qockax OOBSBICHUM, B
CHELMATM3UPOBAHHBIX IPyNIIaX B COLICETAX U T.1.

B) paloTojaTeslb HE MPOCTO CTAaBUT LEJIbIO IEPEeMaHUTh aOCTPAKTHOIO
npodeccruoHana, a «KOXOTUTCS» 32 KOHKPETHBIM YEJI0BEKOM

I) METoAMKa MoAOOpa IepcoHajda MOJpa3yMeBaeT IPHUBJICUEHUE CTYICHTOB
BVY30B, Mo0AbIX CHEHUATMCTOB HAa CTAXUPOBKY U OOy4YEHHE, C MOCIEAYIOLIUM
TPYAOYCTPOMCTBOM

46. Exclusive search

a) paboromarens HE TMPOCTO CTABUT IIEIABI0 TIEPEMaHUTh aOCTPAKTHOTO
npodeccruoHana, a «0XOTUTCS» 32 KOHKPETHBIM YEJIOBEKOM

0) 5TO KJIacCMYECKMM TMOoAX0J B IMoucke paboTHukoB. OH mpeanojaraer
nyonukaruio oobsaBieHnit 0 BakaHncuu B CMU, Ha job-caiitax, qockax oOBsBIEHUH, B
CHEIUATN3UPOBAHHBIX TPYITAX B COLICETAX U T.1I.

B) NPUMEHSIOTCS B CIIy4yasX, €CId HEOOXOIUM YEJIOBEK Ha PYKOBOJSIIYIO
JIOJKHOCTh, SKCKITIO3UBHBIN CIEIIMAIUCT HA CIOKHYIO BaKAaHCHUIO

r) METOJAWKa Toja0opa TMepcoHaNa TMOapa3yMeBaeT TMPHUBICYCHUE CTYJICHTOB
BVY30B, MOmoABIX CHENHMATUCTOB HA CTAXUPOBKY U OOY4YEHHE, C TOCIETYIOIIIM
TPYAOYCTPOMUCTBOM
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47. IlpenuMuHAapUHT

a) MeToauka mnoAbopa IMepcoHaja IMOJApPa3yMEBAaeT MPHUBJICUCHHE CTYACHTOB
BY30B, MonoAbIX CHENMUATIUCTOB HAa CTAXKUPOBKY M OOYUYECHHE, C TMOCIEIYIOIIUM
TPYAOYCTPOUCTBOM

0) 9TO KJIacCHYECKMM TMOAX0J B Ioucke paboTHuKoB. OH mpeanojaraer
nyonukainuo o0bsBiIeHUNM 0 BakaHcun B CMU, Ha job-caiiTax, Jockax oObSBICHUH, B
CIICMAIU3UPOBAHHBIX TPYIITIAaX B COICETIX U T.1.

B) IPUMEHSIOTCS B CIIy4yasX, €CJIM HEOOXOAMM YEJIOBEK Ha PYKOBOISIIYIO
JIOJDKHOCTD, SKCKIIFO3UBHBIN CIEIUAIMCT HA CIIOKHYIO BAKaHCHIO

r) paboromarenb HE TMPOCTO CTABUT IEJIbI0 MEePEMaHUTh aOCTPAKTHOTO
npodeccruonana, a «0XOTUTCS» 32 KOHKPETHBIM YEJIOBEKOM

48. K mpeumyiecTBaM BHYTPEHHUX HCTOYHUKOB HaliMa OTHOCSIT:
a) HU3KHUE 3aTpaThl HA aJlallTalMIO epCcoHaa

0) MOsIBJICHUE HOBBIX UJI€H, UCIIOJIb30BAHNE HOBBIX TEXHOJIOTUMN

B) MOSIBJICHUE HOBBIX UMITYJIbCOB JIJIsl pa3BUTHUSA

49. K nocToMHCTBaM BHEIIHUX UCTOUYHUKOB ITPUBJICUEHUSI IEPCOHAIA OTHOCHT:

a) MOSIBJICHUE HOBBIX UMITYJIbCOB ISl Pa3BUTHUS

0) HU3KME 3aTpaThl HAa a/lalTAllUIO IIEpCOHAla

B) IOBBIIICHHE MOTUBALU{, CTEIEHU YJIOBIETBOPEHHOCTU TPYIAOM Y KaJIpPOBBIX
PabOTHUKOB

I') COXpaHEHHE KOPIIOPATUBHOTO JyXa B OPraHU3aLUU

1) CHH>)KEHHE KOHKYPEHIIMH MEKIy paOOTHUKaMU

50. Hawmbomnee a0CTOBEPHBIM METOJOM OIICHKH CIOCOOHOCTEH KaHIWIaTa
BBITIOJTHATH pa0d0Ty, Ha KOTOPYIO OH Oy/I€T HAHAT, SBIIICTCS:

a) mpoBepka MpoheCcCUOHATIbHBIX HABBIKOB

0) mpoBepKa 3HaHUI

B) TICUXOJIOTUYECKUE TECTHI

r) rpaguIecKuil TeCT

1) aCTPOJIOTHYECKUH TIPOTHO3

Bomnpocs! 1J11 TOATOTOBKH K TECTOBBLIM 321aHUAM
CyIIHOCTh OCHOBHBIX TEOPHI COEpPKaHMSI U TPOLIECCa MOTHUBALIUY.
Teopusa Macnoy
JByxakropnas teopus ['epudepra
Teopus norpedHocTelt Mak Knennanaa
Teopust Anbaepdepa
Teopuu oxunanus (B. Bpym)

Teopus cipaBe IJIMBOCTH
Teopus Iloprep-Jloynepa
Teopust Makl peropa
0. Teopus 3. lleiina
11. Teopus Y. Oyun
12.  Tlepconan Kak HOCUTENb OPTraHU3AIMOHHON KYJIETYPHI.
13. TlonHsTHE OpraHU3AIMOHHOW KYJIBTYPHI, MPOSBIISIIONICHCS B OTHOIICHHSIX
MEX1y JIFOIbMU B OpraHU3aluu.

HBOoooo~NoabwdE
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14.

CopepxaHue OpraHU3alMOHHON KyJbTYpbl: HOPMbI MOBEIEHUS, MPaBUIIA,

OCHHOCTH U T.II.

15.
16.
17.
XOJIJIUHTE.
18.
19.
20.
21,

Pounb nunepoB B popMUpOBaHUN OPraHU3ALMOHHON KYJIBTYPBI.
KopnoparuBHas kynerypa 1 kKoMMyHHKauu B OAO «PX/».
OpranuzanvoHHas CTPYKTypa CHUCTEMbl YIPaBICHHS TMEPCOHAIOM B

TunuyHble NPUUUHBI KOH(JIUKTOB.

Buibl KOHQIIMKTOB, X KJIacCU(pUKAIISL.

Pounb pykoBouTENS B pa3peiieHuH KOH(IIUKTOB.

Ilenp TOATOTOBKH, TEPETIOATOTOBKM ¥ TIOBBIIICHHUS KBaTM(UKAIAN

IICpCOHAIa OpraHn3aluu.

22,
23.
24,
25.
26.
217,
28.
29.
30.
31.
32,
33.
34,
35.
36.
37.
38.
39.
40,

IlonsiTE KapbepHl.

Bune! kapeepsl.

Dtarbl AEI0BOM Kaphephl, UX COJEPKAHUE.

[lonsTHE «pOTALUs» KaIPOB.

[TonsiTHE KaIPOBOTrO pe3epna.

CynHocTh yIpaBi€eHUs KaIpOBBIM PE3EPBOM.

CyniHocTh arTecTaluy nepcoHana.

[ToHsTHE KaIPOBOU MOJIUTUKH.

Bubr kaagpoBOM IOJIUTHKM.

VYrpasnenrue KOHQIUKTAMH U ITyTH UX MPEAYTPEKICHUSI.
[Tpodunaktruka KOH(IUKTOB

Cranuu pa3BUTHs KOHQIUKTA.

Crnioco0bl pazpernieHus: KOH(QIUKTOB

@DaKTOpBI, BIUAIONIME HA U3MEHEHUE OPTaHU3allMOHHON KYJIBbTYPHI.
VYrpasineHue OpraHu3allMOHHOMN KYJIBTYPOU.

Crnenuduka arrecTalii B )KeJIE3HOA0POXKHOU chepe

Merto/ibl aTTECTallMK IEPCOHANIA: METOIbI OMTMCATEIBHOTO XapaKTepa
MeTo b1 aTTeCTaIMK TIEPCOHANA: KOMOMHUPOBAHHBIE METOIbI
OOydeHne TMepcoHana C WCIOJIb30BAHUEM METOJIOB M HHCTPYMEHTOB

YIIPABJICHHA KAYCCTBOM U YIIPABJICHHA KOMIICTCHIHUAMM.

41,
42,
43,
44,
45.
46.
47,
48,
49.
50.

Knaccudukamus Gopm noseiieHns KBau@UKaI|, UX B3aUMOCBSI3b.
Conepxanuie popm 1 METOI0B OOyUEHUs: HAa paboueM MecTe

Conepxanue Gpopm 1 MeTO10B 00yUeHHs: BHE pabodero Mmecra
Copepxanue popm 1 METOI0B OOYUEHUS: OKOJIO padOYero Mecra
dopMHpOBaHKE COCTaBa pe3epBa KaJApOB

Kputepun, ucnonp3yemMsie pu mog00pe KaHAUIATOB B PE3€pPB.

Hctounuku popmupoBaHus pe3epBa KaJIpoB.

[Topsimok oTOopa 1 3a4rCIeHHs B TPYIITY pe3epBa KaapoB.

[Toxa3zaTenu, olleHWBaEeMbIe TIPY aTTECTAIIUN COTPYAHUKOB OPTaHU3AIIH.
ConepkaHue 9STamoB TPOBEACHUS aTTECTAlMU: TMOATOTOBUTEIBHBIN dTal,

OICHKA IICpCOHAaJIa, aTTCCTAallA, 3aKJIFOUMUTEIILHBIN ATaIl.

o1.
52.
53.
54,
55.
56.

[TpunIMIBL, METOABI, POPMBI U BUIBI OOYICHHS.

Oransl npoiiecca GoOpMUPOBAHUS PE3EPBa:

CocTapiieHre POrHO3a U3MEHEHUI B COCTABE PYKOBOISIINX KAJAPOB
OcCHOBHBIE MOJIENTU KAPhEPHI

Crpareruu kapbepbl

Crpateruu pa3BUTHS Kapbephl.
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57.
58.
59.
60.

Cy1HOCTh CITyKe0HO-TIPOPECCHOHATLHOTO MPOIBUKEHHS TIEPCOHATIA.
OCHOBHBIE LIEJIN | 33/1a49¥ TIPOBEICHHUS aTTECTAIHH.

AKTHBHAsI KaIpOBasi MOJINTHKA.

[TaccuBHast KaJpoBast OJTHUTHKA.
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