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1. IlepevyeHb MJIAHMPYEMBIX Pe3yJIbTATOB 00y4eHUS MO IMCIUIJINHE,
COOTHECEHHBIX € IVIAHUPYEMBIMH Pe3yJbTATAMU 0CBOECHUS
o0pa3oBaTe/IbHOI MPOrPaAMMBbI
1.1. Ileaun u 3a1a494 AU CIUILIHHBI

[lenbt0 OCBOGHMS YYEOHOM JUCHUIUIMHBI «YTIPABJICHUE IEPCOHATIOM)
aBisieTcs (OPMUPOBAHUE y OOYYaOIIErocss KOMIETEHIIMM B COOTBETCTBUHM C
TpeOoBaHUSIMHU (PeAepaIbHOTO TOCYJIapCTBEHHOTO 0O0pa30BaTENIBHOTO CTaHAapTa
1o crnenuanbHocTh 23.05.05 «CucteMbl oOecrieueHus ABYKECHUS IIOE3I0BY.

[enu u3ydyeHus: AUCUUILUIAHBIL:

- TOJIy4yeHHUE OOYYaroIMMUCS IEJIOCTHBIX CUCTEMATU3UPOBAHHBIX HAYYHBIX
3HAaHUU MO YNPABJICHUIO MEPCOHAIIOM M pabdOTe OpraHU3alliu, KOTOPbIE COCTABAT
0a3y st ux npodecCUOHAIBHOU JIeSITEIbHOCTH,

- pa3BUTHE COIIMAJIbHO-TICUXOJIOTHYSCKOM COCTAaBJISIONICH
poeCCUOHAIBHOTO ~ MBIIIJICHUS ~ OYyIymIero  CIeNHaUCTa  yCTaHOBJICHHUE
0JIarONpHUSATHOTO KJIMMaTa CKJIAJbIBAIOIIMECS B IIPOIIECCE YIIPABICHHS JIFOABMHU Ha
JKEJIE3HOIOPOKHOM TPaHCIOPTE,

- (¢popMHUpOBaHUE TIPEJCTABICHUN 00 yIyUYIICHUH HCIIOJIB30BAHMS KaJIPOBOIO
TOTEHITHAA, KaKk  TJaBHOIO  pe3epBa  NOBBIMCHUS  3(P(HEKTUBHOCTH
(G YHKITMOHUPOBAHHUS OpPTaHU3AIINH,

- OBJAJCHUE TMMOHITUHHO-TEPMHUHOJIOTHUYECKUM ammapaToM B 00JiacTH
yIpaBJeHUsl, BbIpa0OTKa MPEACTABICHUS O CTPATETUU YMPABJICHUS MEPCOHATIOM
KaK YacTH KaJpOBOM TMOJUTHKH, 3aKOHOMEPHOCTSX, MPUHIMMNAX U METOJax
yIpaBJieHUs EPCOHATIOM, TPOPOPUCHTAIIMN U TPYJIOBOM ajanTaluu, 00y4eHUH U
JIEJIOBOM OLICHKE MEpPCOHAaa.

OCHOBHBIMM 33Jja4aMU U3YUYEHUS JUCHUIUIMHBI «YTpaBICHUE TIEPCOHATIOM
SIBJISTFOTCSI.

- MpUOOpETEeHNE 3HAHUN B 00JIaCTH yIPABICHYSCKOM IICUXOJOTUH YEJIOBEKA;

- OCBOEHHE TEOPETUUYECKHUX OCHOB KaJIpOBOIO MEHEI)KMEHTA;

- OBJIQJICHUE METOJIUKON JTUAarHOCTUKH TPOQeCCHOHATBHONW MPUTOTHOCTH
pabOTHUKOB;

- U3yYEHHUE  DKOHOMMYECKMX, OpPraHU3allMOHHBIX M  COLMAJIbHO-
MICUXOJIOTUYECKUX  aCMEKTOB MOTHUBAIlMU W  CTUMYJIMPOBAHUE TPYIOBOMU
JIeSTCIBHOCTH.

- (hopMupOBaHUE TBOPUECKOIO OTHOIIECHUS K OyayIie npodeccuoHaabHOM
JEATEeIIbHOCTH, HABBIKOB MPUMEHEHUsI MOJYUYECHHBIX 3HAHUM K PEIICHUI0 HAay4dHO-
MIPOU3BOJICTBEHHBIX 3a/a4.

1.2. Komnerenuuu ody4arwuierocsi, opmupyemMbie B
pe3yJbTaTe 0CBOCHHUS TUCIHHIIINHBI
HNuauxkarop \ Pe3yabTaThl 0CBOCHUS Y4eOHOM M CUUIIITUHbBI
OIIK-8. CrocobeH pykoBOAWUTH PabOTOM MO MOATOTOBKE, MEPEIOATOTOBKE, IMOBBINICHHUIO
KBaJTM(DUKAIIMK ¥ BOCTIUTAHUIO KaJIPOB
OIIK-8.1. Opranuszyet u 3HATH:
KOOPAWHUPYET paboTy MO - BUJbI O0y4YeHHS NIEPCOHAA;
00YYEHUIO U PA3BUTHIO KAJIPOB |- CIOCOOBI OPTaHU3aIllu 00YUYEHUS TTePCOHANIA;
- TpeOOBaHUs K OpraHu3aly 00y4eHHsI IEPCOHAIa,




Ymern:

- 000CHOBBIBATH BHIOOP BHJIa O0YUYEHUS IIEPCOHAIA;

- 000CHOBBIBaTH BBIOOp croco0a opraHu3anuu OOYYCHHS
nepcoHarna;

- OpraHu30BBIBaTh OOYYCHHE TEPCOHAIa B COOTBETCTBUH C
HOPMaTUBHOI 0a301i;

Baagern:

- HaBBIKaMU BbIOOpa BUA O0OyUYEHUS TIEPCOHANIA;

- yMeHueM BbIOOpa 3¢ (eKTUBHOrO crocoda opraHU3aIUH
0OydeHUs IepCcoHAIa;

TPYIOBBIE IOTOBOPHI U
[TOTIOJIHUTEIIbHBIE COTVIALICHUS
K HUM

- HaBblKaMM OpraHU3aluu oOyueHMe IepcoHala B
COOTBETCTBUH C HOPMAaTUBHOW 0a30H;
OIIK-8.2. CocraBnsier 3HaTh:

- OCHOBBI HOPMaTHUBHO-IIPABOBOM 0a3bl 3aKJIFOUEHUS TPYAOBBIX
NTOTOBOPOB M JIONIOJIHUTENBHBIX COIJIAIIEHUH K TPYIOBBIM
TOrOBOpaM;

- CTPYKTYpPY TPYAOBBIX JOTOBOPOB;

- 0COOEHHOCTH U IPUYMHBI 3aKJIFOUEHUS TPYIOBBIX JJOTOBOPOB

YMmernb:

- IPUMEHATh HOPMATHBHO-IIPABOBYIO 0a3zy IpH 3aKIIOYEHUU
ITOrOBOPOB;

- 3aKJII0YaTh TPYJOBBIE JOTOBOpa C YYE€TOM JCHCTBYHOLIEH
HOPMAaTUBHO-TIPABOBOM 0a3bl;

- 3aKJII04YaTb JOIIOJHUTCIIBHBIC COIUIAICHUA K TPYAOBBIM
[TOroBOpam;

Biaagern:

- OCHOBAaMHM HOPMATHBHO-TIPAaBOBOM 0a3bl MJIs 3aKIIOYCHHS]
TPYI[OBI)IX I[OFOBOpOB U JOIIOJIHUTCIIBbHBIX COFJ'IaHIGHI/Iﬁ K]
TPYIOBBIM JIOTOBOpaM;

- HABBIKAMH 3aKJIFOUCHU A TPYJIOBI)IX I[OFOBOpOB;

- HaBBIKAMH 3aKJIIOYCHHUS JOITOJHUTENLHBIX COTJAIIEHHH K

TPYJOBBIM JIOTOBOpaM;

OIIK — 9. Criocob6eH KOHTPOJIMPOBATh NPAaBUIBHOCTh IPUMEHEHHS CUCTEMBI OIJIaThl Tpyaa U
MaTepHaIbHOTO,  HEMATEPHAIHLHOTO CTUMYJIHPOBAHNS PAOOTHUKOB

OIIK-9.1. Onpenenser
MPABUJIBHOCTb IPUMEHEHMUSI
OIJIaThl TPY/Aa PAOOTHUKOB

3HATH:

- HOpPMaTUBHOE PETYJIMPOBAHUE OIJIATHI TPYJa paOOTHUKOB

- HOPMAaTHUBHOE perynupoBaHue MIPUMEHEHUs
ITOTIOJTHUTEILHOM OTUIaThl TPYA;

- HOPMAaTHUBHOE perylIupoBaHue MIPUMEHEHUS

IKOMIICHCAIITMOHHBIX BBITLJIAT HpI/I HAYUCJICHUHN OINIAThI pr,lla;
YMeTh:

- IPUMEHSATH (OPMBI U CUCTEMBI OILJIaTHI TPyia

-IPUMEHSATh  METOAbl  MAaTEePHAIBHOIO  CTUMYJIMPOBAHMS
COTPYIHUKOB;

-IPUMEHSATh METOAbl HEMaTepUAIbHOIO CTHUMYJIUPOBAHUS
COTPYHUKOB;

Biaagern:

- popmamu 1 cucTemMamu OIUIATHI TPyaa

- METOAaMU MaTepI/IaJ'II)HOFO CTI/IMYJ'H/IpOBaHI/IH COTPYJIHHKOB;

= METOAaMHU HeMaTepI/IaJIBHOFO CTI/IMy.]II/IpOBaHI/DI
COTPYIHHUKOB;




OIIK-9.2. TIpumeHseT MeToAbI
MaTepI/IaJIBHOFO nu
HEMaTepUaITbLHOTO
CTI/IMy.HI/IpOBaHI/ISI JUIA

3HATH:

- (hOpMBI U CHCTEMBI OILIATHI TPYAA
- METOJIbI MATEPUATILHOTO CTUMYJIMPOBAHUSI COTPYTHUKOB;

- METOObI HeMaTepI/Ia.HBHOI‘O CTI/IMYJII/IpOBaHI/ISI COpr,IIHI/IKOB;

COTPYAHHUKOB I ITOBBIIICHUA
repcoHala,

MOBBIIICHHS YP(HEKTUBHOCTH  |[YMeETh:

paboThI epcoHaa - IPUMEHATH (OPMBI  CUCTEMBI OILIATHI TPYIa
-IPUMEHSTH ~ METOABl  MAaTePHAIBbHOTO  CTHUMYJIHPOBAHUS
COTPYAHUKOB JJIsl TIOBBIIICHUSA A(PPEKTUBHOCTH pPaOOTHI
MepcoHala;
-IIPUMEHATH METOJAbl HEMAaTepPHAJIBbHOIO CTUMYJIUPOBAHHS

¢ pexTuBHOCTH  PabOTHI

Baagern:
- (hopMamu 1 cuCTeMaMHu OTUIATHI TPYyaa

- METOJIaMU MaTepUaIbHOTO CTUMYIUPOBAHUS COTPYTHUKOB;
HEMAaTepUaIbLHOTO

METOJIaMU

COTPYAHUKOB;

CTUMYJIMPOBAHUA

2. MecTo TUCHUILIUHBI B CTPYKTYpe 00pa30BaTe/ibHOI NPOrpaMMbl

VYuebuas

00s3aTEIbHON JIJIs1 U3YUYEHUS.

IUCIUILINHA
o0s3aTelbHON  4YacThu bJloka

«Y1paBieHue
I «/lucourimHbl

MIEPCOHATIOM)
(Momymn)»

OTHOCHTCA K
n ABISICTCA

Kon HanmeHnoBaHue THCHHIIAHBI Koas! popmupyemsbix
AUCHUTUIMHBI KOMIIeTeH M
OcBauBaemasi THCIHILIHHA
b1.0.32 VYnpasieHne nepcoHaaIoMm OIIK-8 (OIIK-8.1, OIIK-8.2),
OIIK-9 (OIIK-9.1, OTIK-9.2)
IpeamecTBy0OMMe THCHUTLIMHBI
| mer \
JMCUMNIJIMHBI, 0CBaNBaeMble NapaJIeIbHO
| mer \
Mocaenywuue TUCHMIIIIMHBI
B3.01() Beimmonnenne w 3ammra  BeimyckHoit | OITK-8 (OIIK-8.1, OITK-8.2),

KBaJIM(HUKAIIMOHHON pabOTHI

OIIK-9 (OIIK-9.1, OTIK-9.2)

3. O0beM qUCHMIIMHBI (MOAYJIS1) B 3a4€THBIX €JUHUIIAX C YKA3aHUEM
KOJIMYECTBA aKaJleMHYeCKUX YacOB, BblJeJIIeMbIX HA KOHTAKTHYI0 padoTy
00y4arIIUXCH ¢ mpenojaBaresieM (10 BUAAM Y4eOHBIX 3aHATHI) M HA
CAMOCTOSITEJIbLHYIO padoTy 00y4Yaromuxcst
3.1. Pacnipenesienne o0beMa yueOHOM JMCHUIIUHBI HA KOHTAKTHY IO
padoTy ¢ mpenogaBaTeeM M CAMOCTOATEIbHYI0 padoTy 00y4arIuXcs

Bua yuebHo# paboThl Bcero yacos o Kypchi
y4eOHOMY IJIaHy 4

OO01mast TpyA0€MKOCTh AUCIUTUIHHBIL:
- 4acoB 108 108
- 3aUETHBIX €IUHUI] 3 3
KonTakTHas padora o0y4aromuxcs ¢ npemnojgaBartejemM 12,65 12,65
(Bcero), 4yacos
U3 Hee: ayJUTOPHBIE 3aHATHUS, BCETO 12,65 12,65
B T.d. JIEKIIUHA 4 4




MPAKTUYECKUE 3aHATHS 8 8
nabopatopHbie paboThI
KA 0,4 0,4
KD 0,25 0,25
CaMocTogaTeAbHAA MOATOTOBKA K DK3aMeHaM 3,75 3,75
B MIePHOJI IK3aMEHANIMOHHOI cecCHM (KOHTPOJIb)
CamocrosiTejibHas padoTa 91,6 91,6
B TOM YHCJIC Ha BHINIOJIHCHUE!
KOHTPOJILHOH paboThI 9 9
pacdeTHO-TpaduIecKoit paboTh
pedepara
KypCOBOH paboThI
Buibl npoMeKyTOYHOr0 KOHTPOJIS 3a0 3a0
Texymmii KOHTPOIIb (BU, KOJIUYECTBO) K(1) K(1)

4. Cogep:xanue TUCHUIINHBI (MOAYJIsl), CTPYKTYPUPOBAaHHOE 10 TEMaM
(pa3aesiam) ¢ yKka3aHueM OTBEJAECHHOI0 HA HMX KOJIMYeCTBa aKaAeMHUYeCKUX
YacoB M BUAOB YUeOHBIX 3aHATHI

4.1. Tembl U KpaTKoOe coliepkaHue Kypca

Temal. TexHosiorusi ynpasJjieHusl IEPCOHAJIOM OPraHU3aLMHU.
MapkeTHHI nepcoHaJia.

KoHuenuus MapkeTHHra nepcoHasna, OCHOBHBIE MTOAXOABI K €€ TPAaKTOBKE.
[loHsaTuiiHbll  anmapaT  nepcoHain-mMapkerwHra. [IpuHuunel  MapkeTuHra
nepcoHana. I[Ipormecc ympaBiaeHHs MapKETHHTOBOM JAESITEIBbHOCTBIO B 00JacTu
nepcoHana. CXOACTBa W pa3liMyuvsl MEXKIYy MapKETUHIOM TOBAapoOB (YCIyr) H
MapKeTUHroM nepcoHana. MHdopmanmonHas (QyHKIMS MapKeTHHra MepcoHaa.
MapkeTHHIoBbIE HCCIEOBAaHUSI U MapKeTHHroBas uH(popMauus. MccnenoBanue
po(ecCHOHANbHO-KBAIM(PUKAIMOHHON CTPYKTYpbl pBIHKA TpyJa. DakTopsl
BHEIIIHEM W BHYTPEHHEW CpPEABI, ONPENCIAIONIME COICPKAHUE MAPKETUHIOBOU
nesATeIbHOCTH B oOmactu  mnepcoHana. lccnemoBaHwe  phlHKa — TpyAa.
[InaHupOBaHME YENOBEYECKHX PECYPCOB Ha KEIE3HOJOPOKHOM TPAHCIIOPTE.
AHanu3 Mo3ulMi OpraHu3aluu Ha pelHKE TpyAa. Mcrounuku mHopmanuu asis
nepcoHan-mapketuHra. KoMMyHUKallMoHHass (DyHKLIMS MapKETHHra MepcoHaa.
CerMeHTHpOBaHME pBIHKA Tpyda. BbeiOOp opraHu3amueil MOJUTUKHA Haiima.
Omnpenenenue 3arpaT Ha NPUOOPETEHHE W HCIOJIb30BaHHE MepcoHana. Bwidop
WCTOYHUKOB W TIyTeH MOKPHITUA MOTpeOHOCTH B mepcoHane. PR B obmactu
YIPaBJIEHUs IEPCOHATIOM.

Tema 2. Haem, oT00p, 10oA00p ¥ pacCTAHOBKA MEPCOHAJIA

[lonmuTtrka HaiiMa nepcoHaNa. BHyTpeHHHE W BHEHNIHUE WCTOYHUKH
MPUBJICUCHUS TepcoHana. VX mpeumyiecTBa M HEJOCTaTKH. BBIOOpP MCTOYHMKOB
HaliMa miepcoHana. Ilenm orbGopa mepcoHasna. OCHOBHBIE MOJIXOJbBI 3apyOeKHBIX
¢bupm K 0TOOpPY BHEIIHUX MPETEHAEHTOB. TUIIOBBIE ATanbl 0TOOPA, UX COACPKAHUE.
Opranuzanus mnpoueaypsl otoopa. ['pynnupoBka W colepikaHue KpUTEPUEB U
nokasarene orbopa. MeTonbl OIEHMBAHHUS MPETEHIEHTOB Ha BaKaHTHYIO
JTOJDKHOCTh (pabodee Mecto). Opranuzamnus npueMa nepcoHana. CoOioaeHue




IPaBOBBIX HOpPM Ipu npueMe. CyIHOCTh MoA0Opa M PAaCCTAHOBKU KaJpOB Kak
BaXHEWIIEH (QYHKUMHU, BBIIOJHAEMON PYKOBOJSIIMM COCTaBOM OpraHU3aluu.
Otnuure noabopa KaapoB OT OTOOpa MepcoHana. XapaKTepUCTUKA CHCTEMBI
no00pa U pacCTaHOBKU KaJpoB opranu3anuu. [IpuHIune! nogdoopa u paccTaHOBKU
nepcoHana. [lnmanupoBanue mombopa M paccTaHOBKM — KajapoB. Ilytu
COBEpILIEHCTBOBAaHUS MOAOOpa M paccTaHOBKU KajapoB. HeoOXoauMocTh OLEHKH
IepcoHaja KaK MHCTpyMeHTa mnoabopa. Metoasl moabopa, orOopa M Haiima
IIEPCOHAJIA B OPTraHU3ALINH JKEJIE3HOLOPOKHON OTPACIIH.

Tema 3. lenoBas onenka nepconaJna. lipogopuenranus, conuaan3anus
U TPYIOBAasl aJaANTAIUA MIEPCOHAJIA

IlonsTne nenmoBoil oueHKU. [IepHOAMYHOCTE W LIENA MPOBEICHUS JIEIOBON
orieHKU. OpraHu3anMoHHasl OATOTOBKA MPOBEACHUS JCJIOBOM OLICHKU. TUIMUYHBIC
OIIMOKH, JTOMYyCKAaeMble MpPU MPOBeJCHUHN OIeHKU. OCHOBHBIE METO/bl CHIKECHUS
CYOBEKTUBHOCTH M HEMOJHOTHI OleHKU. OOBEKTh U CyOBEKTHI JIEJIOBOM OILICHKH.
JlokyMeHTaImoHHOe U MH()OPMAIIMOHHOE 0OecTieueHue MpoIiecca J1eJI0BON OIICHKH.
Knaccudukanusa nokazarteneid JenoBoil oneHkd. TpeOGoBanus Kk (HOpMHUPOBAHUIO
cocTaBa Ioka3zaTesnei OueHKU. OCHOBHBIE METOJAbl OLICHWBAHUS IMEPCOHAIA U UX
JOKYMEHTAIbHOE COMpOBOXIeHUE. lIpenmyiiectBa W HEIOCTAaTKA METOOB
onienuBanus. KommerentHocTHbI noaxon B OAO «PXK]»: mpodeccuonanbhbie U
KopropatvBHbie komneTeHuu. [louaTue BeICBOOOXKAEHUS nepcoHana. CX0oJICTBO U
paznuyusl MOHSITHI «BBICBOOOXKIEHUE» U «YBOJbHEHHE». DYHKIMM Tpyna U X
B3aMMOCBSI3b C BBICBOOOXKIEHUEM COTPYIHUKOB. COBPEMEHHOE COCTOSIHHE
VOPABJICHUS BBICBOOOXKIICGHUEM TIEpCOHAjla B POCCHUUCKMX H  3apyOeKHBIX
opranuzanusix. Knaccudukaius BUI0B YBOJIBHEHUHN MEPCOHANIA B COOTBETCTBUU C
POCCUICKUM TPYJIOBBIM 3aKOHOJIATEILCTBOM M UX COOTBETCTBUE KJIACCU(DUKAIINU
BUJIOB yBOJbHEHUH. MeToapl paboThl aAMUHHCTPAIMM C  COTPYAHHUKAMH,
YBOJIBHSIOMIMMUCS 1O COOCTBEHHOMY  KemaHwio.  IIporpamma  pabot
aJIMUHHUCTpPAIINH IIPU BHICBOOOXKICHHUH TIEPCOHANA [0 HHUIIMATHBE Pa00OTOIaTENs.

[Tonste, nenu u 3amayu npodeccHoHambHOM opueHTaiuu. OCHOBHBIE
dbopmbel  MpodOPUEHTAIIMOHHONW  paboOThI:  TPOCBEIICHHWE,  HWHQpOpMAIHS,
KOHCynbpTarus. Opranbl — ympaBieHuss npodopueHTanuend. HampaBneHHOCTD
npodopueHTalnoHHON paboThl. [loHsATHE, BUIBI M HAMPABICHUS COIMAIN3AINUA H
TPYAOBOM aJanTalvu. YCJIOBHUS VYCIEIIHOM COUMAIM3AMUA W aJanTaluHu.

Opranu3alioOHHbIE AIIEMEHTBI yIpaBIeHUS TPYIOBOM ajanranuen.
Opranu3alMOHHbIE PEIICHUs] TPOOJIEMbI CTPYKTYPHOTO OOecreueHusl yIupaBlIeHUs
ajanTanuen. CounanbHas, OpraHU3alMOHHAS npodeccuoHaibHas 151

ncuxodusnonornueckas aganranusa nepconana. HacraBuuuectBo B OAO «PK».
NudopmarimonHoe odecriedeHre npoliecca yrnpapieHUs aanTalyen.

Tema 4. TexHoJiorust ynpapJjieHUusi pa3BUTHEM MEPCOHAJIA OPTraHU3AIHUMN.
YupasJjieHue 1e/10BOi Kapbepoii NepcoHasa u Cayxe0HO-TIPOodecCHOHAIBHBIM
MPOJABUKEHHEM MePCOHAJIA

Ienu wu 3amaum  comuanbHOrO pa3BuTHUsl opraHu3auu. CynHOCTb
COLIMAIBHOTO TUTaHUpOBaHUs. OCHOBHBIE HAIpaBJIEHUS [JIaHA COLMAIBHOIO



pa3Butusa. Opranm3arus pa3pabOoTKy IUIaHA COINHAIBLHOTO pa3BuUTHA. VcTOUHUKH
(buHAHCUPOBAHUS MEPOIIPUATHUIA MO COIUAIILHOMY Pa3BUTHIO OpraHU3allNH.

llenb TOATOTOBKM, TMEPENOArOTOBKM W MOBBIIMICHUS  KBaTH(PUKAUU
nepcoHana opranuzanuu. lIpuHuuUne, Metonbl, GOpMbI U BUIBI OOYYECHHS.
Knaccudukanus ¢gopm noBsiiieHUs] KBaTM(UKAIMK, UX B3aUMOCBsI3b. ColiepikaHue
dbopM U MeTOJOB OOyueHHUsi: Ha paboyeM MecTe, BHE pabodyero Mecra, OKOJIO
pabouero mecta. OOydeHHe TIEpCOHANIa C HCIOJb30BAaHUEM METOJOB U
MHCTPYMEHTOB YIIPABJICHUSI KAUECTBOM U YIIPABIICHUS] KOMIIETCHIIUSMMU.

CymHocTh arrectanuu nepcoHana. OCHOBHBIE LENH W 337add MPOBEACHHUS
arrecrauu. Ilokasarenn, oOLEHHMBaeMble TIPU  aTTECTALMM  COTPYAHHUKOB
opranu3anuu. ConepkaHue 3TaroB MPOBEACHHS ATTECTAllMM: MMOATOTOBUTEIbHBIN
JTaIl, OLICHKA MIEpCOHaa, aTTECTAllNs, 3aKIFOUYUTEIbHBIN 3Tan. MeToabl arrecTainuu
NEPCOHANA: METO/bl OIKCATENbHOIO XapakTepa, KOMOMHUPOBAHHBIE METOJBbI,
MICEBJOKOJMYECTBEHHbIE ~ METOJIbl  OleHku. Chnenuduka  arrecTalud B
KENe3HONOpOKHOM cdepe. IloHATne Kapwephl, CiyKeOHO-IpodeccuoHaIbHOE
MPOABYIKEHNE. BUIBI U NIPUHLMIIBI OPraHU3aLUN YIPABICHUS JCIOBOU KApbEPOU.
NHcTpyMeHTapuii yripaBlieHUs ACIOBOM Kapbepoil. DTambl I€TOBOM Kapbepoil, uX
coaepxkanue. [Ipakrrnueckre npuMepsl YIpaBIeHUs Kapbepol B OTCYECTBEHHBIX U
3apyOeKHBIX OpraHu3ausax. B3auMocBs3b MIAHUPOBAHUSA U peaTU3aIuu JEIOBOM
Kapbepbl C MEPONPHUATHUSIMU TIO MOBBIIICHUIO KBaIM(pukauu nepconana. CynHocTh
CIIy>k€OHO-TIPOECCHOHANBHOIO TMPOJABMAKEHUS NepcoHana. [loHsaTne «poTarus»
KaJIpoB. XapaKTEepUCTUKA CUCTEMbI CIYX EOHO-IPO(HECCHOHATLHOTO MPOABUKECHHUS
nepcoHana, ee uenu M 3afadd. llnanupoBanue cCiryxeOHO-POPECCHOHATBLHOTO
npoaBrxkeHus: nepconana. [Ipobremsl pesepBa kajapoB. CyIIHOCTb YIpaBJICHUS
KaJpOBBIM pPE3epBOM. JTambl mpouecca (HOpMUPOBAHUS pPE3EpBA: COCTABICHHE
MIPOTHO3a U3MEHEHUH B COCTaBE PYKOBOISAIINX KaJAPOB, MOJy4YeHUE UH(DOPMALIH O
JICNIOBBIX U JIMYHOCTHBIX Ka4eCcTBaX KaHIUAATOB, (POPMHPOBAHHE COCTaBa pe3epBa
kaspoB. Kputepuu, ucnons3zyembie pu moad0pe KaHIuAaToB B pe3epB. McTouHuku
dbopmupoBanus peseppa kaapoB. [lopsaok oTOopa u 3a4nciIeHs B TPYIITy pe3epBa
KaJIpOB.

Tema 5. MoTuBauus ¥ CTUMYJIUPOBAHHE TPYAOBOU AEATEIbHOCTH

nepconasa. MoTuBauusi M CTUMYJIMPOBAHUE TPY/AA B CUCTEMeE YIIPaBJIeHUSA
CyIIHOCT, OCHOBHBIX TEOpWUH COJCpKAHWA W TIporlecca MOTHBAIUHU.
CpaBHHTENBbHAS XapaKTEPUCTUKA TEOPUH MOTHBALIUK — OOIIUE W OTIUYUTEIBHBIC
ayieMeHThl. MoTuBanus: coaepxarenbubie Teopuu (Teitnop, Maiio, Macnoy, Mak
Knemnana, T'epubGepr um ap.) um mnpoueccyanbHbie Teopun (Bpym, Iloprep -
Jloyonep). IloTpeOHOCTH: TMEpBUYHBIE W BTOPUYHBIE TOTPEOHOCTH, 3aKOHBI
pe3yibTaTa U BO3HArpaKJeHus (BHYTPEHHEro U BHEIIHEro0). Teopus nmorpedHocTel
Mak Krnennanga, nByxdaxtopuas Tteopusi [eprbepra. Teopum oxumaHus
repcoHana (B.Bpym). Teopus CIIPaBEJINBOCTH (IToptep-Jloynep).
MoTHUBallMOHHBIE TPUHIIAIBI OPTraHU3alliyd Tpyda. AHaMM3 W JAUArHOCTHUKA
MOTHBAIlUM TE€pPCOHANa, OOBEKTUBAIMS JaHHBIX W Koppekius. (CocraBieHue
IuarHocTuueckux 0a3 ganHbiXx. OOmIas xapakTepUCTUKAa METOAOB YIIPaBIICHUS
MOTHBAIMEN MEPCOHAA: METOAbI CTUMYJIMPOBAHUS, KAPEEPHOTO POCTA, MHHOBAIIUIA



U YIpaBJIEHUS NPOEKTHOW JEeATEIbHOCTBHIO TOIM-MEHEIKepoB. ['ocygapcTBeHHOE
peryJaupoBaHUE OIUIAThl TpyJa: 3aKOHOJATEIhHOE YCTAHOBJICHHE W H3MEHEHHUE
MHUHHUMAJIBHOTO pa3Mepa OIIaThl TPy/Aa; HAJIOTOBOE pEryJUpOBaHUE CPEJCTB,
HaIpaBjIsieMbl Ha OIUIATY TPyJla OpPTaHM3aIlUsSIMH, a TaKXKe JOXOJ0B (PU3MUECKUX
aui,. ConmanbHas nojautuka OAO «PX/». Komnencanyu u nbrotel. ColpaabHbIC
rapaHTUy U JbroThl coTpyaHukam OAO «PXKI».

Tema 6. Opranusannonnas KyJasrypa. Ilcuxosorus 3¢ppexruBHOrO
ylpaBJieHUus] KOHQJIMKTOM

Ilepconan kak HOCHUTENb OPraHU3alMOHHOM  KyabTypbl. [lonsATHE
OpPraHU3aIMOHHON KYJIbTYpBI, MPOSIBISIIOMICHCS B OTHOIICHUAX MEXIY JIIOJAbMH B
opranu3zau. Coaep:KaHue OPraHU3aLMOHHON KYJbTYphl: HOPMBI ITOBEACHHUS,
npaBWia, UEHHOCTU W T.N. Poib nuaepoB B (pOPMUPOBAHMHM OPraHU3ALMOHHOU
KyJnbTypbl. DakTOphl, BIMSIOINIME HAa W3MEHEHHE OpPraHU3alMOHHON KYJIBTYpHI.
VYipasneHne OpraHM3allMOHHOM  KynbTypod. KopropatmBHas KynbTypa U
koMMmyHukaiuu B OAO «PX]/I». OpraHuzaldoHHas CTPYKTypa CHCTEMBI
yIpaBJICHUS NEPCOHAJIOM B XOJAMHIE. THUNHYHBIE MPUYUHBI KOHPIMKTOB. Bubl
KOH(MMKTOB, uX Kilaccuukanus. Craguu paszButusd KoHumkTa. CrocoObl
paspeiieHusi KOHQIMKTOB. Poib pykoBOIUTENsS B pPa3pelIeHUH KOH(QIMKTOB.
VYnpapieHue KOH(PIMKTaMU U MyTH UX npenynpexaeHus. CTpecc, Kak CIelICTBHE
KoH(uukTa B opranuzanuu. CymHOCTb, Npupoja, Buibl ctpecca. Crtpecc
3a00JIeBaHUsA, TEPETPYy3KH, HEAOTPY3KH, OOCTOATENbCTBA JKU3HH. METOobl
HelTpanu3anuu crpeccoB. [Ipodunaktruka koHdavukTOB. Koanuiuu B opraHu3aiuu
u O0oprOa 3a Biacth. [lonurnueckuit GppriiM U €ro MpUMEHEHUI MPU PACCTAHOBKE
CHJI B OpraHU3aluu.

Tema 7. Ouenka 3(p(peKTUBHOCTH CHCTEMBbI YIIPABJICHHS IE€PCOHAIOM
OpPraHu3aluu

JInarHoCTHYECKUM TOAXO0[ K OIleHKEe (hYHKIITMOHUPOBAHUS IIOJpa3IelICHHUMA
yrpaBiieHus nepcoHanoM. OCHOBHbIE KPUTEPUH OLIEHKU A((HEKTUBHOCTH pabOThI
MOAPA3JACICHUNA  yOpaBJIEHUS IEPCOHAIOM. B3auMOCBS3b  KPUTEPUEB €
BOKHEUITUMHU  HAMPABJICHUSAMHU JCSATEIBHOCTH KaIpoBBIX Ciyx0. OleHka
TEeKydecTH KaapoB U abceHTensma. OreHka, Oazupyromiascs Ha 0030pe MHEHH.
Metoasl u3MepeHus: pe3yJbTaTOB JESITCIBbHOCTH TMOApa3eICHUN YIpPaBICHUS
MePCOHAJIOM.

Tema 8. OneHka JIKOHOMHYECKON M COUMAJIBHOH J(P(PeKTHUBHOCTH
NPOECKTOB COBEPIICHCTBOBAHUSI CHCTEMBbI W TEXHOJOIMHM YNPaBJICHHUS
MePCOHAIOM

XapakTepucTuka OSKOHOMHUYECKOW ¥ CONMaNbHON  3(PHEKTUBHOCTH
COBEPILIECHCTBOBAHMS  YIPABJIEHUS IEPCOHAIOM. AHaIM3  CYIIECTBYIOLIUX
MOJXOJOB K U3MEPEHHIO DJKOHOMHYECKOW U couuambHOW 3¢ eKTHBHOCTH
YIPABJICHHS NEPCOHATIOM. METObI pacuera pe3yibTaToOB M 3aTpaT, CBA3AaHHBIX C
COBEPLICHCTBOBAHUEM  YIIPABJICHUS IEpCOHAIOM. Pacduer 3>KOHOMHYECKOTO
pe3ynbTaTa 3a cueT (PaKTOpOB MPOU3BOIACTBEHHON M HEMPOU3BOACTBEHHOU cdep.
MeTonuka  OLIEHKM  SKOHOMHUYECKOM M couuaibHOM  3ddexTuBHOCTH



COBEPIIICHCTBOBAHUS yMPABIICHUS] TIEPCOHATIOM OpTaHU3AIIHH.
coBepiieHcTBOBaHusT ~ MeToaukd. HR-IT  aBTomaTmsupoBaHHBIC

YIIpaBJICHUA IICPCOHAIIOM. HR-ananuTHka: CYITHOCTb U OCHOBHBIC 3a/1a4H.

Hanpasnenus
CUCTEMBI

4.2. Conep:kaHue TUCHUIIMHBI (MOAYJIfA), CTPYKTYPHPOBAHHOE 10 TEMAM

HaszBanus pa3nenoB u tem Bcero Bunibl yueOHbIX 3aHATHN
4acoB 10 KoHnrtakTHas pabora CPC
y4eOHOM | (AyauTopHas paboTa)
ywany | JIK | O3 [ JIP

4 Kypc
Tema 1. TexHoyOTHS yIpaBiIeHUS TEPCOHATIOM 11,5 0,5 11
opranu3zaii. MapKeTHHT epcoHaIa.
Tewma 2. Haem, or60op, moadbop u paccTaHOBKa 13,5 0,5 2 11
nepcoHasna
Tewma 3. JlenoBas olleHKa IEPCOHAIA. 13,5 0,5 2 11
[Tpodopuenranus, conranu3anus 1 TPYAOBas
aJianTanus nepcoHana
Tema 4. TexHosnorus ynpasieHUs pa3BUTHEM 11,5 0,5 11
IIepCOHaa OpraHu3aluy. Y IpaBiIeHUe 1eI0BOM
Kapbepou IepcoHana u ciykeOHo-
poecCHOHANBHBIM MPOJBUKEHHEM IEPCOHAa
Tema 5. MoTtuBanus ¥ CTUMYJIHUPOBAHUE 13,5 0,5 2 11
TPYIOBOH AESATEIHHOCTH IEpCOHaa.
MoTuBanus u CTUMYJIHpPOBaHUE TPya B
CHUCTEME YIpaBJIeHUs
Tema 6. OpranusanoHHas KyJbTypa. 13,5 0,5 2 11
[Icuxonorus 3pPpexTUBHOrO ynpaBaeHUS
KOH(JIMKTOM
Tewma 7. Ouenka 3¢ (HEeKTUBHOCTH CUCTEMBI 11,5 0,5 11
yTIpaBJIEHUs IEPCOHAJIOM OPTaHU3ALUU
Tema 8. OeHka dJKOHOMAYECKOH U COIIAAIBHOMN 15,1 0,5 14,6
3P PEKTUBHOCTH ITPOEKTOB COBEPILIEHCTBOBAHUS
CHCTEMBI U TEXHOJIOTHH YIIPABICHHS MTEPCOHATIOM
KA 0,4
KD 0,25
Kontposb 3,75
Bcero 108 4 8 91,6
4.3. TemaTuKa NPAKTHYECKUX 3aHATHI
Tema npakTudeckoro (CEMUHAPCKOIo) KommuecTBo yacoB
3aHATHUSA BCETO
Tema 2. Haem, oT60p, 10100p M paccTaHOBKA IepcoHaa 2
Tewma 3. JlenoBas onenka nepconana. [Ipodopuenramnus, connanu3aus 2
U TPYJOBas aJlanTalys nepcoHasa
Tema 5. MoTuBanus 1 CTUMYJIUPOBAHUE TPYAOBOU IEATEIbHOCTH 2
nepcoHana. MoTHBalMs ¥ CTUMYJIMPOBAHUE TPY/ia B CUCTEME
yIIpaBJICHUS
Tema 6. Opranuzannonsas KyabTypa. [lcuxomnorus a¢pexTuBHOTO 2
yhpaBiaeHUs] KOHQIUKTOM
BCETO 8




4.4. TemaTuka J1a00OPATOPHBIX PadoT
JlaGopaTopHbie PabOTHI Y4eOHBIM IIJIAHOM HE IIPEAYCMOTPEHEL.

4.5. TemaTuka KypcoBbIX padoT (IPOEKTOB)
KypcoBbie paboThl (ITPOEKTHI) Y4€OHBIM IIJIAHOM HE MPEyCMOTPEHBI.

4.6. TemaTka KOHTPOJILHBIX PadoT
KontponbHast paboTa COCTOUT U3 TPEX 33JaHUM, KOTOPbIE BKIIOYAIOT B ce0s
JIBa TEOPETUYECKHUX BOIIPOCA U OJTHO MPAKTUYECKOE 3aJaHUE!

. [TonOop u paccTaHOBKa NepcoHaia (TEOPETUYECKUI BOIIPOC);

. JlenoBast OIIEHKA MIepcoHamna (TEOPETUICCKHIA BOTIPOC);

. Ha ocHOBaHMM THIIOBOM CTPYKTYpPBhl JOJDKHOCTHOM WHCTPYKIIMH
pa3paboTaTh JOJKHOCTHBIC MHCTPYKIUH JUIS CIeayrounmx jgoinkHocteidt (1 - mo
BBIOODY):

— 3aMECTHUTEIISI pYKOBOJUTEIIS OPraHU3ALMHU IO HEPCOHAITY;
— MEHEKEpa Mo MepCoHay;

— CIEUHUAMCTa OT/eNa MPOTHO3WPOBAHMS, TUIAHHUPOBAHUS U MAapKETHHTA
nepcoHasa.

— CIIEUUATIUCTA OT/IeJa pa3BUTHUS IEPCOHATIA.

VYKA3AHUA 11O BBITTOJIHEHUIO KOHTPOJIBHO PABOTHI

1. OGyuaromuMcsi He0OOXOAUMO O3HAKOMHUTBCS C PEKOMEHIYEeMOW JIMTepaTypoi,
W3YYUTH MaTEPHAIIBI TIPOCTYIIAHHOTO Kypca JISKITUH U METOINYECKHAE YKa3aHUS 110
BEITIOJTHCHUIO KOHTPOJIBHOW paOOTHI.

2. KonrtponbHas paboTa BKIIOYAET COACpP)KAHUE, JBa TEOPETUYECKUX U
MIPAKTUYECKUN BOIIPOC.

3. Teoperuueckas W TMpPaKTHYECKass 4YacTh KOHTPOJBHOM pabOThl JOJKHA
u3JIaratbCs KpaTko, B TIOJJHOM o0OBeMe ¢ 00s3aTeIbHOM CCBUIKOM Ha
UCIIOJIB3YEMYIO JIUTEPaTypy.

4. KontponbHas paboTa MOJDKHA OBITH aKKypaTHO odopmieHa. 3ampeniaeTcs B
pabote cokpauath ciaoBa. Bece npuBoauMblie B paboTe TabauLbl U Tpa@UKy HYKHO
o(OpMJISITh B COOTBETCTBUHM C OONICMIPUHSATHIMU MpaBUIaAMHU, TOYHO OOO3HaAUast
coJiep KaHue Kaxaou rpadbl U CTPOKH, YKa3bIBask HA3BaHUE M CIMHUITY U3MEPEHUSI.
5. B konme pabGoTel ciaeayeT MPUBECTH CIMCOK HCIIOJIh30BAHHOW JIMTEPATYPHI.
PaboTa momkHa OBITH IMOAIMCAHA UCTIOJIHUTEIEM C YKa3aHUEM JIaThl BBITOTHCHUS

5. YueOHO-MeTOoAMUYECKOE 0OeciedeHne 1JIsl CAMOCTOSITeIbHOM PadoThI
o0yyarouuxcst o JUCHUIIHHE (MOAYJII0)
5.1. PacnpenesieHue 4acoB M0 TeMaM U BHJIaM CAMOCTOSITeJIbHOI padoThl

Pazniensr u TeMbl Bcero vacos no Bun camocrositensHOM paboTh
yueOHOMY TUIaHy

Tema 1. Texnonorus 11 CamocTosTeNbHOE M3yYEHUE OTIEIbHBIX

YIIPaBJICHHS TIEPCOHATIOM TeM ydeOHOW smTeparypel. Pabora co

opraHu3aiuu. MapKeTHuHT CIIPaBOYHOMU u CHelUaIbHON

nepcoHana JIUTEPATYpPOil. Brinonnenue
KOHTpOJbHOM pabotel. IloaroroBka K
MIPOMEKYTOYHOM aTTECTalNKU




Tewma 2. Haem, ot60p, monbop u 11 CamocTosTenbHOE M3y4YeHUE OTIEIbHBIX
paccTaHOBKa IIepcoHalIa TeM yudeOHOHl nureparypel. Pabora co
CIIPaBOYHOU u CIIeUaJIbHON
JIUTEPaTypOU. Beinonnenue
KOHTpOJIbHOM paboTel. IloaroroBka
IIPOMEXKYTOUYHOM aTTECTALUU
Tema 3. JlenoBas onieHKa 11 CamMoCTOSITEIbHOE M3YYEHHE OTIEIbHBIX
nepconana. [Ipodopuenranus, TeM yudeOHOHl nureparypel. PabGora co
coLlMaNu3alus U TPy10oBas CIIPaBOYHOM u CHeIHaIbHOM
ajanranus nepcoHaa JIUTEPaTYpPOU. Beinonnenue
KOHTpOJbHOM paboTel. IloaroroBka
IIPOMEKYTOUYHOM aTTECTallUU
Tema 4. Texnomorus 11 CamMoCTOSITEIbHOE M3YYEHHE OTIEIbHBIX
YIPABJICHUS pa3BUTHEM TeM ydeOHOU nurepatypbl. Pabora co
NepcoHaa OpraHu3aIum. CIIPaBOYHOMN u CHeIHabHOM
YnpasieHue 1e10BOH Kapbepoid JIATEPATYPOIl. Brinosinenue
NepcoHaa U CIIy>KeOHO- KOHTpOJbHOM paboTel. IloaroroBka
po(hecCuOHATILHBIM IIPOMEXYTOUHOM aTTecTaluu
MPOJIBUKEHHUEM TepCcoHaa
Tema 5. MoTtuBanus u 11 CaMmocTosTeNnbHOE U3YyYEHHE OTIENbHbBIX
CTUMYJIMPOBAHUE TPYIOBOMA TeM y4eOHOIl mnuTeparypsl. Pabora co
JIEATEIIbHOCTY [IEpCOHAIIA. CIIPaBOYHOU u CIIEUAJILHON
MoTtuBanus v CTUMYIHPOBAHUE JTUTEPATypPOH. Boinonnenue
TpyZJa B CUCTEME YIIPaBJICHUS KOHTpOJIbHOM paboTel. Iloaroroska k
MIPOMEKYTOUHOM aTTeCTaINH
Tema 6. OpranuszaionHas 11 CaMocTosiTenbHOE HU3yYEHHE OTIENbHBIX
KynbTypa. [lcuxonorus TeM yueOHOH nureparypel. Pabora co
3¢ (PEKTUBHOTO yIpaBICHUS CIIPaBOYHOU 151 CIIeMaTbHON
KOH(IUKTOM JUTEPATYPOH. Brinonnenue
KOHTpOJIbHOM paboThl. [loarotoBka
MIPOMEKYTOUHON aTTECTalluu
Tema 7. Ouenka 11 CaMocTosiTenbHOE HU3yYEHHE OTIENbHbBIX
3P PEKTUBHOCTH CUCTEMBI TeM yueOHOH nureparypel. Pabora co
YIIPaBIICHUS IIEPCOHATIOM CIIPaBOYHOU u CIIEUAJIbHON
OpraHu3aIu JUTEPATYPOH. Brinonnenue
KOHTpOJIbHOM paboThl. [loaroroBka
MIPOMEKYTOUHOM aTTECTalluu
Tema 8. Ouenka 14,6 CamocTosTenbHOE M3y4YeHUE OTIEIbHBIX
SKOHOMMYECKOW U COLUAIBHOMN TeM ydeOHOH mnuTepaTypsl. Pabora co
3¢ (PEKTUBHOCTH TTPOCKTOB CIPaBOYHOU " CIIeIMaIbHOMN
COBEPUICHCTBOBAHUS CUCTEMBI JTUTEPaTypOM. Brinonnenue
Y TEXHOJIOTUH YIIPaBJICHUS KOHTpOJIbHOM paboTel. IloaroroBka
NIEPCOHAJIOM MIPOMEKYTOUHOM aTTeCTalluu
HUTOI'O: 91,6

5.2. Ilepevyennb yueOHO-METOAMYECKOT0 OOecneyeHust 151
CAMOCTOSITEILHOMH Pa0OTHI CTYAE€HTOB C YKa3aHUE MeCTAa UX HAXOKIEeHH S
- ydeOHas JnuTeparypa — Oubnmoreka (Qumana, >JIEKTPOHHBIC OMOIMOTEUHBIE
CHCTEMBI; METOJIMICCKUE PEKOMEHIAITNH TI0 BBITIOJHEHUIO KOHTPOJIBHON paboThl —
caiT (unmana; - METOJUYECKIEe PEKOMEH AU 110 CAMOCTOSATEIIPHOMY HU3YYCHUIO

TEOPETUUYECKOro MaTepuasa - CauT duiumana.




6. ®OH/ OLIEHOYHBIX CPEACTB ISl POBeIeHUsI POMEKYTOYHOM
arrecTalMy 00y4YAKOIIUXCS 10 JUCHUILIMHE (MOAYJIIO0).

Buibl 011eHOYHBIX CPECTB ‘ KonuuecTtso
Texynui KOHTPOJIb
KoHnTtposbHas pabota ‘ 1
[IpomexyTOUHBINH KOHTPOJIb (TPOMEKYTOUHASL aTTECTALINS)
3a4er ¢ OLEHKOHI ‘ 1

@OHJ] OLEHOYHBIX CPEACTB IMPEACTABICH B MPWIOKEHUH K pabdouei
IpOrpamMme.

7. IlepeyeHb OCHOBHOM U {OTOJTHUTEIbHOM JUTEPATYPbI

7.1. OcHoBHas JqUTEpaTypa

ABTODBI, 3arnaBue HN3parenscTBO, IO Komny-
COCTaBUTENH BO
JI1.1 | A. A. JIutBuHIO | YHpaBiieHHE EPCOHATIOM: Mocksa: M3narenscTBo DnekTpo
K [u 1p.] y4€OHUK U IPAKTUKYM IS IOpaiir, 2022. — 461 c. — HHBIN
BY30B (pexum mocryma: pecypc
https://urait.ru/bcode/488852
JI1.2 | Kubanos A.4. VYpaBiieHue IepCcoOHAIOM Mocksa: KnoPyc, 2021. — DnekTpo
OpraHu3alu: aKTyaJlbHbIE 358 ¢. — pexum nocryna: HHBIN
TEXHOJIOTUH HaliMa, https://book.ru/book/936609 | pecypc

aJIaTnTalliy ¥ aTTECTALUH :
yueOHoe rmocobue

7.2. JlonoJIHUTEJIbHAS JTUTEPATypa

JI2.1 | Mankosa T.b. VYmupasnenue nepcoHaioM B | MockBa: KuoPyc, 2020. — | DnekTpo
mupoBoil  3KOHOMHKE  : | 240 c. — pexuM JA0CTyna: | HHbIH
yueOHOe mocooue https://book.ru/book/934247 | pecypc

JI2.2 | I'opnenko O. A. | YrpaBieHue NepcoHalIoM : Mocxksa: M3narenscTBO OnexTpo
y4eOHUK U1 BY30B [Opaiit, 2020. — 249 ¢. — | HHBIH

PEXKHUM I0CTYyIIA: pecype

https://urait.ru/bcode/452413

8. [lepeyeHb pecypcoB HH()OPMALMOHHO - TeJIEKOMMYHUKAIIMOHHOM CeTH
«HTEpHET», HEOOXOTUMBIX /IJIs1 0CBOECHHS TMCUMILINHBI (MO1YJIs1)
1. OdunmansHeIil cait Gummana
2. DneKTpoHHasi OMOIMOTEUHAs CUCTEMa

9. MeToauyeckue yKa3aHus /151 00y4ar0IMXCH M0 OCBOEHU IO TUCIIUNIMHBI
1. JleknroHHBIE 3aHATHS BKJIIOYAIOT B €05l KOHCIIEKTUPOBAHHE Y4eOHOTO
MaTepuaiia, Ha 3aHATHSIX HEOOXOJAMMO WMETh TeTpaab I 3allUCH U
HEOOXOMMbIE KaHIIEISIPCKUE TPUHAITIC)KHOCTH.

2. [IpakTryeckue 3aHATHS BKIIOYAIOT B ce0s pellieHre 3a1a4 110 TeMaM.

JImsi  TOATOTOBKM K  TMPAKTUYSCKUM  3aHATHSAM HEOOXOIMMO 3apaHee
O3HAKOMUTBHCS C PEKOMEHI0BaHHOM uTepaTypoil. Ha 3aHaTHn HEOOXOAMMO UMETh
KOHCITCKT JICKITHH.

3. B pamkax camMocCTOSTEIBHOM PaObOThl OO0YUYAIOIMIUIACS JTOJDKEH BBITIOJHUTH
KOHTPOJIbHYIO paboTy. [Ipexae dyeM BBITONHITH 3aaHUS KOHTPOJILHON pabOTHI,



https://urait.ru/bcode/488852
https://book.ru/book/936609
https://book.ru/book/934247
https://urait.ru/bcode/452413

HEO0OXOAMMO U3YIUTh TEOPETUUECKUIA MaTeprajl, 03HAKOMUTLCS C METOIMUESCKIUMU
YKa3aHUSIMU TI0 BBITIOJTHEHHUIO paboT. BrImosHeHWe © 3amura KOHTPOJBHOM
paboOTHI SABJISIOTCS HEITPEMEHHBIM YCJIOBUEM JIJIS JOIMYCKa K 3a4eTy C OLleHKOH. Bo
BpeMsl BBITIOJIHCHUS KOHTPOJIBHON pPabOTHl MOXHO TOJIYYUTh TPYIIIOBBIC WIIN
WMHIMBU1yaJIbHbIC KOHCYJIBTAIIMH Y MPENO1aBaTEIs.

[ToaroroBka K 3a4eTy ¢ OLICHKOM MpeAnoiaraer:

- U3YYEHHE PEKOMEHYEMOM JIUTEPATYPHI;

- U3YUYEHHE KOHCIIEKTOB JIEKIU;

- BBIMIOJIHEHHE KOHTPOJBbHOU PaOOTHI.

10. Ilepeyenb MHGPOPMANUOHHBIX TEXHOJIOTHI, MPOrPAMMHOI0 00ecreYeHns U
HH(POPMAIMOHHBIX CIIPABOYHBIX CUCTEM, UCIIOJIb3yeMbIX NPH
OCYILIEeCTBJICHHMH 00Pa30BaTeJIbHOIO MPoLEcca 10 JUCHHUILIUHE

[Ipy  ocyimiecTBiacHUH 00pa30BaTEILHOTO Ipollecca IO  JAWCIHILINHE
UCIIOJIB3YIOTCS  CIICAYIOIHEe WHGOPMAIMOHHBIE TEXHOJOTHH MW IPOrpaMMHOE
oOecIrieyeHue:

- JUIS TPOBEICHHS JICKIWH, JICMOHCTpAIlMMA TIPE3CHTAMA W BEACHUS
uHTepakTUBHBIX 3aHaTHi: Microsoft Office 2010 u BpIe.

IIpodeccunonanbubie 6a3bl JAHHBIX,
HCIOJIb3yeMble J1JIS1 H3yYeHH s JUCHUILINHBI (CBOOOTHBIN 0CTYIN)
[TopTan uHTEIIIEKTYaIBLHOTO IIEHTpa — Hay4HOUM Oubanorexu um. E.M. OBcsinkuHa
https://library.narfu.ru/index.php?option=com_content&view=article&id=521
&Itemid=590&lang=ru

11. Onucanue MaTepuaIbLHO - TEXHUYECKOI 0a3bl, HEOOXOAMMOM /1151
OCyILIeCTBJICHHSI 00Pa30BaTEeJIbLHOI0 MPOoLecca Mo AUCHHUILINHE (MOYJII0)
11.1. TpeOoBaHusi K ayTUTOPUAM (IIOMELLIEHUSIM, KAOUHETaM)

JJIS1 IPOBe/IeHUs] 3AHSATHI ¢ yKa3aHUEM COOTBETCTBYIOIET0 OCHAIIIEHUS

VYyebHast ayquTopus 1S IPOBEICHUS YI€OHBIX 3aHATUM, TPETYCMOTPEHHBIX
nporpaMMoi crenraiuteTa (MPOBEICHUE 3aHSATUN JICKIIMOHHOTO THUIIA, 3aHSTUN
CEMHUHAPCKOTO THMA, TPYNIOBBIX M WHIWBUAYAJIbHBIX KOHCYJbTAIMM, TEKYIIETO
KOHTPOJISI ¥ MPOMEKYTOUHOM aTTecTaluu) - KaOMHEeT « OKOHOMHKWY, ayJIUTOPHs
Ne 602. CnenumanuzupoBaHHass MeOeib: CTOJbl YYEHUYECKUE - 23 IIT., CTYJbs
yueHudeckue - 46 mr., Jocka HacTeHHas - | wrT., cTon mpenojasarens - 1 wr.,
cTyn mnpenoaaBatens - 1 mr. TexHuueckue cpeacTBa 0Oy4YeHHUs: NEPEHOCHOMN
9KpaH, MePEHOCHON MPOEKTOP, HOYTOYK. Y4eOHO-HATIISITHBIE TOCOOUS - KOMITJIEKT
npe3eHTalui (XpanuTcs Ha Kadeape).

11.2. IlepeyeHnb J1a0OPATOPHOTO 000PYA0OBAHUS
JIabopaTopHoe 000pyAOBaHUE HE MPETYCMOTPEHO.


https://library.narfu.ru/index.php?option=com_content&view=article&id=521&Itemid=590&lang=ru
https://library.narfu.ru/index.php?option=com_content&view=article&id=521&Itemid=590&lang=ru

IIpunoxenune k padoyei mporpamme

®OHJI
OLIEHOYHBLIX CPEJICTB

10 Y4eOHOM NMCHHUILINHE

YIIPABJIEHUE ITEPCOHAJIOM



1. TlepeyeHb KOMIETEHIUI C YKa3aHUEM 3TanoB uxX GopMUPOBAHNSA B
npouecce 0CBOCHUs Y4eOHOM TUCHUILIMHBI
1.1. IlepeyeHb KOMINIETEHIIMA ¥ MHANKATOPOB

OIIK-8: CniocoGeH pyKoBOAUTH pabOTON MO MOATOTOBKE, MEPETNOATOTOBKE,
MOBBIIICHUIO KBATM(DUKAIIMU U BOCITUTAHUIO KAaJIPOB

Nunukarop OIIK-8.1. CnocoGeH pykKoBOJIWUTH pabOTON MO MOJATOTOBKE,
NEPETOArOTOBKE, MOBBIIICHUIO KBATU(UKALIUN U BOCTIUTAHUIO KaJPOB;

Nuaukatop OIIK-8.2. CocTaBisieT Tpyn0BbI€ 1OTOBOPHI U JOMOJIHUTEIbHBIC
COTJIALICHUS K HUM;

OIIK - 9: Cnoco6eH KOHTPOIUPOBATH MPABUIBHOCTH MPUMEHEHHS] CHCTEMBI
omjaTel TPyAa W MaTEepHAIbHOTO, M HEMAaTEepPHAIBLHOTO CTUMYJIUPOBAHHS
pabOTHUKOB

OIIK-9.1. Ompenensier NOpaBUIBHOCTh NPUMEHEHHUS OIUIATBHl  Tpyda
pPabOTHUKOB,;

OIIK-9.2. IlpumeHsieT METOAbl MATEPUAIIBHOTO MW HEMaTepPHAIbHOTO
CTUMYJIMPOBAHUS ISl TOBBITIIEHUS 3((HEKTUBHOCTH pabOTHI IIEPCOHATIA.

1.2. Otansl GopMUpPOBAHNMS KOMIIETEHIUI B NPo1ecce OCBOCHUA Y4eOHOM

TUCIHHUILIHHBI
HaumenoBanmue 3Tana Copaepxanue 3Tana Konsb! popmupyembix Ha
(BuABbI y4eOHOI1 padoThI) JTane KOMIeTeHIHU,
HHIUKATOPOB
Oran 1. ®opmuposanue | Jlekuun, camocrostenbHas padora | OITK-8 (OITK-8.1, OIIK-8.2),
TEOPETUYECKON 0a3pl | oOyvaromuxcst ¢ Teoperuueckoit | OITK-9 (OIIK -9.1, OITK-9.2)
3HaHUH 0a30H, paKTUYECKUE 3aHATUS
Oran 2. ®opmuposanue | [IpakTnueckue 3aHATUSA OIIK-8 (OIIK-8.1, OIIK-8.2),
yMEHUIt OIIK-9 (OIIK -9.1, OITK-9.2)
Oran 3. dopmupoBanue | Beimonnenue xouTpossHO# | OITK-8 (OITK-8.1, OITK-8.2),
HABBIKOB  MPAKTUYECKOTO | pabOThHI OIIK-9 (OIIK -9.1, OITIK-9.2)
WCIIOJIBb30BAaHUS 3HAHUN W
YMEHUHI
Oran 4. [MpoBepka | 3ammra KoHTpodbHOH pabots, | OIIK-8 (OITK-8.1, OITK-8.2),
YCBOECHHOI'0 Marepuasa 3a4eT C OLICHKOU OIIK-9 (OIIK -9.1, OITK-9.2)

2. OnucaHue noka3artejeid M KpuTepUeB OLIEHUBAHUSI KOMIIETEHI[UIT HA
Pa3JIM4YHBbIX 3Tanax ux GopMUPOBAHMS, ONIMCAHNE IKAJ OLlCHUBAHUS
2.1. lloka3aTe/n U KPUTEPUHU OLICHMBAHNS KOMIIETEHIIH
HA Pa3JIMYHbIX 3Tanax ux GopMupoBaHus

Oran Kon ITokaszarenu Kpurepun Crioco6b1
(GbopMUpOBaHUS | KOMIIETEHIIUH, OILICHUBAHUS OLIEHKH
KOMIIETEHIINH MHIMKATOpa KOMIIETEHIINH

Oran 1. OIIK-8 - [IOCEIICHUE | - HAJIU4YUEe KOHCIIEKTa | y4aCTHE B
dopmMHpoBaHHE (OINIK-8.1, JIEKI{UOHHBIX H| JEKIMM 10  BCEM | JUCKYCCUU
TEOPETUUECKOU OIIK-8.2), MPAKTUYECKUX TeMaM, BBIHECEHHBIM
0a3nl 3HAHUH OIIK-9 (OIIK | 3ansTHii; Ha JIEKIITHOHHOE
-9.1, OIIK- - BeJEHUE KOHCIIEKTa| 00CYKICHUE;
9.2) JCKITUH; - aKTUBHOE Y4YacTue




- ydacTtue B | oOy4aromierocs B

00CYXJIEHUH 00CyX/1eHU!
TEOPETUUECKHUX TEOPETUUYECKHUX
BOIPOCOB TE€M Ha | BOIPOCOB.
KaKJIOM
MIPAKTUIECKOM
3aHITHH.
Oran 2. OIIK-8 - BBIIIOJIHCHUE | - YCIEIIHOE | BBIIIOJHEHUE
®dopmMHupoBaHUE (OIIK-8.1, 3aJaHuN CaMOCTOSITEIIBHOE 3aaHUN
yMeHu# (pelieHue OIIK-8.2), MPAKTUYECKOTO pelieHue 3a1a4 MPAKTHYECK
3a7a4u o | OIIK-9 (OIIK | 3ansarus X 3aHITHU
o0pa3s1y) -9.1, OIIK-
9.2)
Oran 3. OIIK-8 - HaJuyue | - KOHTPOJIbHASL | KOHTPOJIbHBI
dopMHUpOBaHUE (OIIK-8.1, MPaBUIILHO pabota uMeeT | € paboThl
HaBbIKOB OIIK-8.2), | BBINOJHEHHOM M0JIOKUTEIBHYIO
IIPAKTUYECKOT O OIIK-9 (OIIK | KOHTpOJIBHOU pELEeH3UI0 u
HCIIOJIb30BaHUs -9.1, OIIK- | pabGoTsl JIOIYIIEHA K 3aLIUTe
3HAHWN ¥ yMEHHUH 9.2)
Oran 4. [IpoBepka OIIK-8 - YCIIEITHAs 3alllUuTa | - OTBETHI Ha BCE YCTHBIN
YCBOEHHOT'O (OIIK-8.1, KOHTPOJIbHOM BOITPOCHI 110 OTBET
marepuaia OIIK-8.2), | paborsr; KOHTPOJILHOH padoTe;
OIIK-9 (OIIK | - 3a4et ¢ oLIeHKOU - OTBETHI Ha BOIIPOCHI
-9.1, OIIK- 3a4yeTa ¢ OLCHKOH
9.2)
2.2. Kpwutepum onieHMBaHUsI KOMIETeHIHH
10 YPOBHIO UX C(hOPMHUPOBAHHOCTH
Kon YpoBHU c(HOPMUPOBAHHOCTH KOMIIETSHIIUN
KOMIICTCHIIUH, 0a30BBbIil CpeaHuii BBLICOKHI
WHNKATOpa
OIIK-8 3HaTh: 3HaTh: 3HaTh:
(OIIK-8.1) -BU/JIbI oOyueHus | -CrocoObl - TpeboBaHuUs K
NepCoHaa; OpTaHu3aIH OpraHu3aiul  OOydYEeHHS
YMers: o0yueHus NepCOHANA;
- 00OCHOBBIBAaTH BBIOOD | MIEPCOHANA, YMmers:
BUJA o0y4yeHus | YMeThb: - OpPTaHU30BBIBATH
MepcoHaa; - 000CHOBBIBaThH | OOyuyeHHE TMepcoHaja B
Baapers: BBIOOp croco0a | COOTBETCTBUH c
-  HaBbIKaMHM BbIOOpA | OpraHu3aluu HOpPMaTUBHOM 0a30ii;
BHJA o0y4eHus | oOyueHus Baapners:
MIepCOHaa; MepCoHaa; - yMeHWeM  BbIOOpa
Baaners: s dexkTuBHOrO  crocoba
- HaBBIKAMHU | OPTaHU3AIUN  OOYUCHHS
OpraHu3aIu NepCOHANA;
oOyueHue nepcoHaa
B COOTBETCTBUU C
HOPMaTUBHOI 0a30ii;
OIIK-8 3HaTh: 3HaTh: 3HaTh:
(OIIK-8.2) - OCHOBBl HOPMaTHBHO- | - CTPYKTYPY | - 0COOEHHOCTH u
IPaBOBOM 0a3bl | TPYJOBBIX MPUYMHBL  3aKITIOYCHHS




3aKJIIOYEHUs TPYAOBBIX | JOTOBOPOB; TPYIOBBIX JIOTOBOPOB
JIOTOBOPOB U | YMeTh: YMeTh:
JOTIOJHUTENBHBIX - 3aKJIK0YaTh | - 3aKJIK0YaTh
COTJIalIEHUI K | TPyIOBBIE JIOTOBOpaA | AOIOJIHUTEIIbHbIE
TPYZIOBBIM JOTOBOPAM; c YYETOM | COIVIALIEHUS K TPYAOBBIM
Ymers: JENCTBYIOLIEH JIOTOBOpam
IIPUMEHATh HOPMATUBHO- | HOPMATUBHO- Baapers:
NpaBoByl0  0a3y TMpH | MPaBOBOM 0a3bl; -HaBBIKAMU  3aKJIIOYECHMUS
3aKJIIOYEHUU JOTOBOPOB; | Bianers: JIOTIOJIHUTEIIbHBIX
Baaners: - HaBBIKAMU COTJIAaLICHUN K TPYIOBBIM
-OCHOBAMHM HOPMAaTHBHO- | 3aKJIFOYEHUS JIOTOBOpPAaM;
npaBoBOi  0a3bpl  JUIsS | TPYAOBBIX
3aKJIIOYEHUsI TPYAOBBIX | JOTOBOPOB;
JIOTOBOPOB u
JOTIOJTHUTENBHBIX
COTJIAIICHUI K
TPYJIOBBIM JJOTOBOPAM;

OIIK-9 3HaTh: 3HaTh: 3HaThb:

(OIIK-9.1) - HOPMAaTHBHOE | - HOPMAaTHBHOE | - HOPMAaTHBHOE
pEeryJIupoBaHME OIUIATHI | PETYIUPOBAHUE peryJivpoBaHue
Tpyaa pabOTHUKOB MIPUMEHEHUS MIPUMEHEHUS
YMmern: JIOTIOJTHUTEIbHON KOMITCHCAITHOHHBIX
- TpUMEHATH (QOPMBI U | OIUIATHI TPY/A; BBIIJIAT MPU HAYUCICHUU
CHUCTEMBI OILJIAThI TPyZla | YMeTh: OIIaThI TPYAQ,;

Baapers: -IIPUMEHATbL METOJbI | YMeTh:

- (hopmamu U cucTeMaMU | MaT€pPUAIILHOTO -IIPUMEHSITh METO/IbI

OIIATHI TPyAA CTUMYJIUPOBAHUS HEMaTepuaIbHOTO
COTPYJIHUKOB; CTUMYJIUPOBAHUS
Baapers: COTPYAHUKOB;
- dhopmamu u | Banagers:
CUCTeMaMH OIUIaThl | - (opMaMu U cHUCTEMaMu
Tpyaa OILJIAThI TPyAA

OIIK-9 3HaTh: 3HaTh: 3HaTth:

(OIIK-9.2) - Gopmbl u cuCTEMBI | - METOJIBI | - METO/IbI
OIIATHI TPyAA MaTepuaIbHOTO HEMaTepUuaIbHOTO
YMmern: CTUMYJIUPOBAHUS CTUMYJIUPOBAHUS
- TPUMEHATH (QOPMBI U | COTPYIHUKOB; COTPYIHUKOB;

CHCTEMBI OIUIATHI TPYJIA | YMeTh: YmMmernb:
Baaners: - IPUMEHSTh METOABI | - TMPUMEHATh  METObI
- (hopmamu U cucTeMaMu | MaT€pPUAIBLHOTO HeMaTepuaIbHOIO
OIIATHI TPyAA CTUMYJIUPOBAHUS CTUMYJIMPOBAHUS
COTPYIHUKOB I | COTPYJAHUKOB TUTSt
TTOBBIIICHUS MOBBIIICHUS
s¢dexTuBHOCTH 3¢ (deKTUBHOCTH  pabOThI
paboThI epcoHana; | NepcoHana;
Baaners: Baagers:
- METO/aMH | - METOaMH
MaTepUaIbLHOTO HeMaTepuaIbHOIO
CTUMYJIUPOBAHUS CTUMYJIUPOBAHUS
COTPYJHHUKOB; COTPYJHUKOB;




2.3. xaabl oueHnBaHusi pOpMUPOBAHUA MHAUKATOPOB 10CTHKEHUSA

KOMIIEeTEHIINH

a) Illkasa oneHUBaHUA 3a49eTa C OLEHKOM

[Ixana oreHuBaHusg

Kpurepuu onienuBanus

OLICHKA «OTJIHYIHO»

Bce HHIUKATOPBI JIOCTHKEHU U KOMIIETEHLIN Y|
c(OPMHpPOBAHbI Ha BBICOKOM YPOBHE U OOy4YarOUIHiACs
OTBEYAET HA BCE JIOMOJTHUTEIBHBIC BOIIPOCHL.

Teoperndeckoe  copep)KaHUE  JUCHUILUIMHBI  OCBOCHO)
MOJTHOCTBIO, 0e3 mpoOenoB. O0yJaromuiicss J1eMOHCTPUpYeET]
[OJTHOE COOTBETCTBHE 3HAHUI, = yYMEHUH W  HaBBIKOH
[MOKA3aTeIsiIM U KPUTEPUSM OLICHUBAHUS  HWHIUKATOPOH
ITOCTH)KEHUSI KOMIIETCHIIMU Ha ()OPMHUPYEMOM JHCIUTUTMHOM
ypoBHE. OniepupyeT NpruoOpEeTEHHBIMU 3HAHUSMHU, YMECHUSMU
M HaBbIKAMH, B TOM UYHCIIC B CHUTYallUsiX IOBBIIICHHOMW
cioxkHoctd. OTBewaeT Ha BCE€ BOMNPOCH Ouiera 0e3
HABOJSIIMX BOIPOCOB CO CTOPOHBI TmpenoaaBatens. He
MCIIBITBIBACT 3aTPYAHCHUN NP OTBETE HA JOMOJHHUTEIHHBIY
BONPOCHL. 3a71a4y PEUIl IPaBHIBLHO.

OILICHKA «XOPOII0»

- OmuH  WHOUKATOp  JOCTHIXKCHUS  KOMIICTCHIIUH
c(opMUpOBaH Ha BBICOKOM YpPOBHE, a APYTH€ HHIUKATOPHI
ITOCTHKEHUSI KOMIIETCHIIMH C(OpMHpPOBaHBl Ha CpEIHEM
YPOBHE;

- BCE  MHIMKATOPHl  JOCTHIKEHUH  KOMIIETCHLUH
chopMupoBaHbl Ha CpEIHEM YypPOBHE, HO CTYJACHT
AQPrYMEHTHPOBAaHHO OTBEYaeT Ha BCE JONOJHHUTEIIBHBIC
BOTIPOCHI;

- OZINH UHJIMKATOP JOCTHKEHUM KOMIIETEHIIMU C(OPMUPOBAH
Ha CpeHEM YpOBHE, a JApyrue Ha 0a30BOM YpOBHE, HO
CTYACHT YBCPCHHO OTBCYACT HaA BCC OOMNOJHUTCIIBHBIC
BOIIPOCHI.

Teopernueckoe  coiepkaHWe  JUCHUIUIMHBL  OCBOCHO
MOJTHOCTBIO, 06€3 mpobenoB. OO0yyaromuiicss 1eMOHCTPUPYET
[IOJIHOE COOTBETCTBUE 3HAHWM,  YMEHMM M  HaBBIKOB
MOKa3aTeNsiM ¥ KPUTEPHUSM OILICHUBAHUS  WHIUKATOPOB
ITOCTHKEHHUS] KOMIIETEHIIUN Ha (OPMUPYEMOM AUCIUILIMHON
ypoBHe.  OmepupyeT  NpHOOPETCHHBIMH  3HAHUSIMHU,
YMCHUSAMU U HAaBBIKaAMU,; €0 OTBCT MPEACTABIIACT I'PaMOTHOC
M3I0KEHHe ~ y4eOHOro  marepuaiga 1O CYIIECTBY;
OTCYTCTBYIOT CYIICCTBCHHBIC HETOYHOCTH B
(OpMyITMpPOBaHUHM  TOHATHI, TNPABHIBHO  IPHUMEHEHBI
TCOPCTUUCCKHUE ITOJIOXKCHUSA, MOATBCPKIACHHBIC NPUMCpPaAMHU.
Ha nBa TeopeTHyeckux BONpOCa CTYAEHT JaJl IOJHBIC
OTBETBl, HA TPETUH - TPH HABOAAIIMX BOMPOCAX|
npernogaBatens. [Ipy oTBeTe Ha JOMOJHUTEIBHBIE BOMPOCH
ITOITyCKaeT HETOYHOCTH. 3a/1auy permil.

OIICHKA «YAOBJECTBOPUTECJIHLHO»

Bce WHIUKATOPBI NOCTHKEHUU KOMIIETSHIINN]
c(hopMUpOBaHBI Ha 0a30BOM YPOBHE;

- OJIMH WHIUKATOP JOCTHXKCHHSI KOMITIETCHIINH C(OPMHPOBaH
Ha 0a30BOM YypOBHE, JApPYrM€ Ha CpEAHEM YpOBHE, HO
00ydJaronuiics 3aTpyaHAETCS OTBETUTh Ha JOTIOJHUTEIbHBIC
BOIIPOCHI.

TeopeTnyeckoe  CONEpXKAaHHWE  JUCIHUIUIMHBL ~ OCBOEHO




YaCTMYHO, HO TPOOJSEMbl HE HOCIT NPUHLUIHUAIBLHOTO
xapaktepa. OOyuarommuiics JIEMOHCTPUPYET  HETOJHOE
COOTBETCTBUE 3HAHWUN, YMEHHMI M HaBBIKOB IOKa3aTellsiM U
KPpUTEpUSM  OLICGHUBAHUS  WHIUKATOPOB  JOCTHIKCHHS
KOMIETCHIIMM Ha (OPMUPYEMOM JTUCLUIUIMHON YpOBHE:
ITOITyCKAIOTCS ~ 3HAUUTENbHBIE  OIIMOKH,  MPOSBISAETCS
OTCYTCTBHE 3HAaHHW 1O POy BOINPOCOB. 3aTpyAHSETCA

OTBEYATh HA JOMOJHUTEIbHBIE BOMPOCHL. 3ajady peuIui Ha|
50%.

OLICHKA «HECYAOBJIETBOPUTECJIBbHO»

HaMKaTOPBI JOCTHKCHUST KOMIIETCHIIMH C(OOPMUPOBAHEI HA
YPOBHE HIDKE 0a30BOTO M OOYYaIONIMIACS — 3aTpyAHSCTCS]
OTBCTUTH Ha JOIOJIHUTCIIBHBIC BOIIPOCHL. TeOpeTI/IqCCKOG
coliepKaHue JTVCIIATUTHHEI OCBOCHO YaCTHUYHO.
OOy4armuiicss TeMOHCTPUPYET SIBHYIO HEAOCTATOYHOCTH
WJIH TIOJTHOE OTCYTCTBUE 3HAHHWM, YMEHHH W HaBBIKOB HAa
3aJaHHOM  ypOBHE  C(HOPMHUPOBAHHOCTH  WHIHKATOPOB
ITOCTH)KEHUS] KOMITETCHIIN Y.

B) llIkaJyia oueHMBAHUSA KOHTPOJIbHBIX padoT

[IIxana onteHnBanus

Kpurepuu onienuBanus

3auTeHo Bce nHAMKAaTOpPBI TOCTHHKEHUH KOMITETEHIIMU C(hOPMHUPOBAHBI HA

YPOBHEC HC HUKC 0a3oBoro.
I[aHI)I OTBCTbBI Ha BCC TCOPCTHYCCKHEC BOIIPOCHI. Bce 3amanns
BBIIIOJIHCHBI BEPHO U UMCHOT H€O6XOI[I/IMBI€ IIOsACHCHUA

He 3aureno Bce nHAMKAaTOpPHI TOCTHKEHUH KOMITIETEHIIMU C(hOPMUPOBAHBI HA

YPOBHC HUIKC 0a3oBoro. B BBINMOIHEHHBIX 3aaHUAX NOITYIICHBI
OHII/I6KI/I, H€O6XOI[I/IMI>I€ MOSACHCHUA OTCYTCTBYIOT, HMCIOTCA
OIIIMOKH B TCOPCTUICCKHUX BOIIPOCAX.

3. TumnoBble KOHTPOJIbHbIE 32IaHUSI H HHbIE MATEePHAJIbI, HEO0OXO0IUMbIE
JJIS1 OLleHKH 3HAHMIA, YMEeHNH, HABBIKOB, XapaKTEePU3YyIOIIUX ITANbI
(hopmMupoBaHUs KOMIIETEHIUN

Koz xommnerenuy, Otansl OpMHUPOBAHUS Tunossle 3anaHus
MHMKATOpa KOMIETEHIIUU (OLIEHOUYHBIE CpPEeNICTBA)

OIIK-8 (OIIK-8.1, | Oran 1.

OIIK-8.2), OIIK-9 | Teoperrueckoii 6a3bl 3HAHUI | 0O0CYKACHUS (METOIHMUCCKHE

(DOpMI/IpOBaHI/Ie - JUCKYCCHA: BOIIPOCHI IJIA

(OIIK -9.1, OIIK- PEKOMEHTallUU IS TIPOBEICHUS
9.2) MPAKTHYECKHUX 3aHITHN)

Oran 2.  @DopMHpOBaHHE | - 3a/1a4M: IPAKTUYECKUE 3aHATUA
yMeHHH (pelieHue 3agadyu 1o | (MEeToAuYecKre peKOMEHIaluu AJis
o0Opa3siy) MIPOBEICHNUS IPAKTUYECKUX 3aHATHH)
Oran 3.  @®opmupoBaHHe | - KOHTPOJIbHAs paboTa: mepeyeHb TeM
HAaBbIKOB MIPaKTUYECKOIO | U 33JJaHUH 10 BapHaHTaM
WCIIOJIb30BaHUS  3HAHUM ¥ | (METOAMYECKHE PEKOMEHIAIUH)
yMEHUHI
Oran 4. IIpoBepka | - BOIPOCHI K 3a4ETy C OLEHKOU
YCBOEHHOTO MaTepuaiia (mpuiiosxkenue 1)




4. MeToanuecKkue MaTepuaJibl, onpeaeasioine npoueaypbl
OLICHUBAHUA 3HAHUH, YMEHUU U HABBIKOB

3ader ¢ oeHKOMH

[IpoBomuTcs B 3aJlaHHBIN CPOK, COMIACHO TrpaduKy ydeOHOro Impoiiecca.
3ader npoxoauT B GopMe cobeceoBaHUs MO OWiieTaM, B KOTOPbIE BKIIFOUAIOTCS
TEOPETHUYECKUE BOMPOCHI M 3amady. [Ipum BBICTaBIEHMH OIIEHOK YYUTHIBACTCA
YpOBEHb NPUOOPETEHHBIX KOMIIETEHIIMN oOyuaromerocsa. AyAUTOPHOE Bpems,
OTBEJIEHHOE 00yyYaroniemMycsi, Ha TOAroTOBKY — 30 MuH.

JAuckyceust

[Ipy npoBeneHMH  JUCKycCcUHM — OOydarompmcs s OOCYXACHUS
IpeIaraloTcs BOMNPOCHI IO TEME, OTBEACHHOW Ha IIPaKTUYECKOE 3aHATUE
(cornmacHo paboueil mporpaMMe yueOHOU AucuuILInHbl). [lpyu oTBeTe Ha Bompochl
CTYAEHTaM HE0O0X0AUMO C(OpPMYJIMPOBATH OCHOBHBIE 3aJjaul MPO(ecCrOHaAIbHOMN
JEATEIbHOCTH Ha OCHOBE ONTHUMAJIBHOM JUIAKTUYECKOW CTPATErWMH YIPAaBICHUS
YeJIOBEYECKUMU PECYPCAMH.

IIpakTHyeckue 3aHATHS

[IpakThueckre  3aHATHS -  METOJA  PENPOAYKTHBHOrO  OOydeHHS,
00€eCleynBaOMIMA CBSI3b TEOPUM M TPAKTHKH, COJCHCTBYIOIIMN BBIPAOOTKE Yy
CTYJIEHTOB YMEHHMI U HABBIKOB IPUMEHEHUS 3HAHUM, MIOJYYECHHBIX Ha JIEKIUU U B
X0lle camocTosiTeabHOM paboThl. Ilpw mnpoBeaeHUM MNPAKTUYECKUX 3aHATUN
oOydJaronMMmcsl MpeJiaraloTcsl JBa BHJA 3aJad [0 TEeMaM, OTBEJICHHBIM Ha
MPaKTUYECKOE 3aHATHE (COTIIACHO pabouel mporpamme y4eOHOU TUCHUTLITUHBI).

KonTposabHbie padoThI

OTO BHEAYAUTOPHBIN BUJI CAMOCTOSITEIbHON PabOThI 00yYarOIIMXCA.

KonTponbHbie paboThl 1O JUCHUIUIMHE «YTPABJICHHE MEPCOHAIOM)»
COCTABJICHBI B COOTBETCTBUU C IIPOrPAMMOI Kypca U BKJIIOYAET B CeOsI CIICTYIOIIHE
3aJlaHusl.

KoHTposbHas paboTa COCTOUT U3 TPEX 3aJaHHM, KOTOPHIE BKIIOYAIOT B CeOs
JIBa TEOPETUUYECKUX BOMPOCA U OJHO MPAKTUYECKOE 3aaHNE:

. [Ton6op u paccTaHOBKa NepcoHaia (TEOpeTUYECKUi BOIIPOC);

. JlenoBast OIICHKA TIepcoHaa (TCOPETUICCKHIA BOTIPOC);

. Ha ocHOBaHMM THUIIOBOW CTPYKTYpPbl IOJKHOCTHOW HWHCTPYKLUHU
pa3paboTaTh JODKHOCTHBIC WHCTPYKIMH Ul CIEAyOMmMX aomkHocted (1 - mo
BEIOODY):

— 3aMECTHTEJSI PYKOBOJIUTEIISI OPTaHU3AIMH T10 TIEPCOHAITY;
— MEHeJ[Kepa 10 MepCcoHaly;

— CHeNUaINnCTa OT/Ae]a MPOTHO3WPOBAHMS, TUIAHUPOBAHUS M MapKETHUHTA
nepcoHaa.

— CIIEIUAJIFCTA OT/IENIAa PAa3BUTHS IEPCOHAIA.



VKA3AHWS 110 BBIITOJTHEHWIO KOHTPOJILHOM PABOTEI

1. CryneHtam HEOOXOJIMMO O3HAKOMHUTBCS C PEKOMEHIyeMOW JHTepaTypoH,
M3YUYUTh MaTEPHUabl POCIYIIAHHOTO Kypca JEKINI U METOAUYECKHUE YKa3aHUs 110
BBITIOJIHEHUIO KOHTPOJIBHOM pabOTHI.

2. KonrtponbHas paboTa BKIIOYAaET COACpXKAHUE, JBa TEOPETUYECKUX U
MPAKTUYECKUAN BOTIPOC.

3. Teopernueckas ¥ MNpPAKTUYECKas 4YacThb KOHTPOJIBHOM pabOThl JOJKHA
u3JlaraTbCs KpaTKo, B TIOJHOM OO0BEME C O00s3aTeNIbHOM CCBUIKOKM Ha
UCITIOJIB3YEMYIO JINTEPATypYy.

4. KontponbHas paboTa MopKHA OBITH aKKypaTHO odopMieHa. 3amperniaeTcs B
pabote cokpauaTh ciaoBa. Bece npuBoauMele B pabote TaOauIbl U rpaduKy HYKHO
oOpMIISITh B COOTBETCTBUH C OOIICMIPUHSATHIMU MpaBWIaMHU, TOYHO OOO3HaAYast
COJIepKaHuE Kax/10il rpadbl U CTPOKH, YKa3blBasi HA3BaHUE U €AMHUILY U3MEPEHUS.
5. B koHue paboThl cieAayeT MPUBECTU CHUCOK MCIIONb30BAHHOW JIMTEPATypBHI.
Pabora nomkHa ObITH MOJNUCAHA UCIIOJIHUTENIEM C YKa3aHUEM JIaThl BHITIOJIHEHUS



Ipuioxenue 1
Bonpocsl 114 3a4eTa ¢ OLeHKOM
10 IMCIHHUILIMHE «YTIPaBJICHUE MEPCOHATOM)

Bonpocs 15151 npoBepku ypoBHsi 00yueHHocTH «3HATD»
1. Buapl arTecTanmuu mnepcoHana. YYacTHUKHM Mpolecca aTTecTallid M HX
GbyHKIUH.
2. BuyTpeHHue ¥ BHEIIHHE WCTOYHUKMU TPUBJICUCHHUS TMEpCcOHANa, HX
IPEUMYILECTBA U HEJOCTATKHU.
3. BHyTpeHHU! 1 BHEIIHUN MAapKETUHT IIEPCOHAIA.
4. Victounuku 1 poOeMbl HaiiMa nepcoHana.
5. KagpoBasg mosmTrka opraHu3anvy. Buuapl KaapoBoW NOJUTHUKA. (DakTOpBHI,
BIIUSIIOIINE HA KaJIPOBYIO MOJUTHUKY.
6. Meronpl pacuera YMCICHHOCTH NIEPCOHAIA.
7. HazHaueHue U CTPyKTypa JOJKHOCTHON MHCTPYKIUH.
8. OOmue TNPUHLMUIIBI U METOJbl yhpaBlieHus KOoH(IUKTamH. JlMarHocTuka
KOH(JIUKTOB.
9. OnepatuBHBII M1aH pabOThI € IEPCOHAIOM: CTPYKTYpa U COJAECpIKaHUE.
10. OpranuzannoHHas CTpYKTypa CUCTEMBI YIIPaBICHUS TIEPCOHATIOM.
11. Opranu3zanust Habopa nepcoHaa (Co3gaHue pe3epBa KaHIUIATOB).
12. OCHOBHBIC METO/IBI OTIPEEIICHIS KOJIMUYECTBEHHON TOTPEOHOCTH B IIEPCOHAIIE.
13. OcHOBHBIC HAITPaBJICHUS aaNTaMK (IEPBUYHAS, BTOPUYHAS ). Bubl
agantainuu nepcoHana. OCHOBHbIE (PaKTOPBI, BIUSIOIINE HA MPOLIECC a/lallTallUu.
14. OcHOBHbBIE TOHATHUS U KOHUENIMU 00y4YEeHHs IEpCOHAaa.
15. OcHoBHbIE (DaKTOPBI MOBBIIIEHUS POJIM MEPCOHATA B MOCTUHAYCTPUATHHOM
oO1IecTBE.
16. OcHoBHbIE (HDYHKIIMH YIIPABICHUS IEPCOHATIOM COBPEMEHHOMN OpraHU3allUu.
17. OcHOBHBIC 11€7TM U BUJIBI OIICHKH TIEPCOHAJIA.
18. OCcHOBHBIE AIIEMEHTHI CUCTEMBI YITPaBJICHUS TIEPCOHATIOM OPTaHHU3AIUH.
19. Tpenasl B HR ananurtuke.
20. OcHOBHBIE 3TAITBI MpoOIecca 0TOOpa MepcoHaa: XapaKTepUCTHKA.
21. OcobenHocTu yrnpaBiieHus rnepcoraniom B Anonuu, 3anaano Espore u CIIA.
22. OpraHu3aiimoHHOE JTUACPCTBO W JIUJEP OPTaHU3AIUH.
23. Ilepconan opranuzanuu Kak o0beKT ynpasienus. Kiaccudukanus nepconana
M0 KaTeropusiM pabOTHUKOB.
24. IInanrpoBaHye U TPOrHO3UPOBAHUE MOTPEOHOCTHU B MEPCOHAJIE.
25. IloscHuTh  MeTOABI  IUIAHUPOBAHUS  YEJIOBEYECKMX  PECypcoB  Ha
KEJIE3HOAOPOKHOM TPAHCTIOPTE.
26. [Toxxobl 1 METOABI IETIOBOM OIICHKH IEpCOHAlIA.
27.TloscHuTh KOMMYHUKATUBHYIO MOJUTUKY B OAO «PXKI».
28. TloHsTHs «OIlEHKAa TIEPCOHANA» W «ATTECTalMsl TEPCOHAIa»: OCHOBHBIC
pasnuyusl.
29. ITpunanumIBl 0TOOpA MEpcoHaa.
30. Ipomecc, KpUTEPUHU B METOIBI OTOOPA TIEPCOHATIA.



Bonpocs! 1js1 nposepku ypoBHst 00yueHHOcTH «YMETD»
31. OnucaTh OpraHU3allMOHHYIO KYJIbTYPY NPEANPUITHUS (Ha IPUMEPE).
32. Pa3zpaboTka TpeOOBaHHWM K JOJDKHOCTH (JIOJKHOCTHBIE MHCTPYKIIUH, CXEMBbI
onmHucaHusl paboyux MecT, MpoPuiIb JOKHOCTH, MPOdecCUOrpaMMbl, MOJEIH
KJTFOUEBBIX KOMIIETEHITUH ).
33. PoneBas cTpykTypa KOJIJIEKTHBA.
34. Cucrema METOJIOB YIPABJICHHS MEPCOHATIOM: KiaccupuUKaiusi, 0COOEHHOCTH
MIPUMEHEHUS.
35. Coneprkanre MOHATUH «KaAPBD», «IIEPCOHAT, «ICITOBEUECKUAE PECYPCHI.
36. OxapakTepu3zoBaTh CHCTEMY MpO(EecCHOHANBHBIX M  KOPHOPaTHBHBIX
kommeTeHi OAO «PXK]».
37. CounanpHasi CTPYKTypa KOJIJICKTHBA.
38. CymHocTh M 3a7aud KaapoBOTO TuiaHupoBaHusa. Knaccudukamus ¢GakTopos,
BIUSIIONINX HA KaJpOBOE IJIAHUPOBAHHUE.
39. CymHoCTh 1 3a/1a4u MapKeTHUHTa MepcoHaa.
40. CymHocTb, 1LenH, 3aauud U (HOpMbI MPOPOPUEHTAMOHHON paboOThl B
OpraHu3alluu.
41. Teopuu ynpaBJIeHUs O POJIU YETOBEKA B OpTaHU3aIIH.
42. TpagulIMOHHBIC U HETPAIUIIMOHHBIE METOJIBI 0TOOpa nepcoHana. OcoOeHHOCTH
UCITOJIb30BaHUS.
43. YrpaBieHHue KaApOBEIM PE3EPBOM.
44, YrpapieHue MOTUBAIIMEH U CTUMYJIMPOBAHUEM IEPCOHAIIA.
45. VmhpaBieHHE OJTHYCCKUMH HOPMaMH MEKIWYHOCTHBIX OTHOIICHWN B
KOJUIEKTHBE.
46. YcnoBus Tpyaa mepcoHaia: CyIHOCTh U (PaKTOPHI BO3JACHCTBUA.
47. ®opMHUpOBaHUE MAPKETUHTOBOTO MOJAX0/a K paboTe C MEPCOHATIOM.
48. OyHkuM MOApa3eNeHU MO TUIAHUPOBAHUIO KajpoBoil pabotel. llenmu u
3aJlayu KaJpoOBOTO IJIAHUPOBAHMUS.
49. XapakTepucTrka BHeITHEro Habopa nepconana. [IpemmyiecTBa U HEJOCTaTKU
BHEIITHETO Habopa nmepcoHaa.
50. Xapaktepuctuka BHYTpeHHero Habopa mnepcoHana. IlpeumymectBa
HEJI0OCTaTKU BHYTPEHHET0 Ha0opa repcoHara.
51. XapakTepucTuka NCTOYHUKOB MPUBIICYCHUS MEPCOHANIA, UX MPEUMYIIECTBA U
HEIOCTATKH.
52. XapakTepucTHKa NOHATHI: mpodeccus, CIeUUaTbHOCTh, KBadU(UKaIuS,
JIOJIKHOCTb.
53. XapakreprucTika SJKOHOMHUYECKOW U COIMaTbHOM 3((HEKTUBHOCTH yIIPABIICHUS
MIEPCOHAIIOM.
54. XapakTepuCcTHKa TANOB MPOIECCca YIPABIECHUS IEPCOHAIIOM.
55. DTarbl npolecca ajanTaiyu.
56. ITousgrus "koMnereHus" ¥ "KOMIIETEHTHOCTD", BUALI KOMIIETEHIIUH.
57. Ocobennoctu cuctemsl nmpodeccnoHanbHbIX KomneTeHIuid OAO «PIXK]]».
58. IlonsTHE M 3HaUEHUE COLMATM3AIIH TTEPCOHAA.
59. Oransl pa3sutus HR ananutuky B KOMIaHUsIX.
60. Cuctema HactaBHu4yecTBa B OAO «PX/]».



IIpoBepka ypoBus o0yuenHoctu «BJIATETb»

CryneHT  JOJDKEH BJIAJIETh CIIOCOOHOCTBIO pemarb 3a1a4u
npoecCUOHANBHON JIeATETbHOCTH HAa OCHOBE ONTUMAJIBHOM JUAAKTUYECKON
CTpaTEeTUu YIpaBICHUS YEJIOBEYECKUMHU pECypcamH, CIOcOOaMU aKTHUBHU3AIUU
MO03HABATEJILHOIO MHTEpECcAa Ha yueOHOM 3aHSATUU U B CAMOCTOSITEIBLHOM paboTe u
HaBbIKAMH  3(PGEKTUBHOTO OOILICHUS, TEXHUKONH JHAJIOrOBOrO0  M3JI0KEHUS
MPEAMETHOIO MATEpHalla, YMEHHEM JOXOJAYMBO M apryMEHTHPOBAHO H3JIaraTh
COOCTBEHHYIO TOUKY 3pEHUSI, BECTH IUCKYCCHUHU.

TecToBBIC 3a1aHUA

Komnerenmusi OIIK-8: CrocobeH pykoBoAuTh pabOTOW MO TOATOTOBKE,
MEepenoAroTOBKE, MOBBIIICHUIO KBATU(PUKAIIUU U BOCIIUTAHUIO KaJpOB

TecToBBIE 3a1aHUA

1. HayyHo 000CHOBaHHAasi CHMCTe€MAa BbIOOPA OCHOBHBIX BH/J0B NMPOAYKIUH H
YCJIYT NpeanpusATHs, Ba)KHEHIIIUX IKOHOMUYECKUX M COIHAJIBHBIX 1eJiel ero
NEepCHEeKTHBHOI0  PAa3BUTHUSl, HAWIYYIIHX TEeXHUYECKHUX CPeICTB M
OPraHU3alMOHHBIX CIIOCO0OB penleHNsl, BLIIBUHYTHIX NMEPCNEeKTUBHBIX 1eJieil
U 32724 — 3TO ... INIAHMPOBAHHUeE:

2. Ilpouecc NpUHATHSA PellIEHUHA 0 TOM, KAKUMHU J0JIKHBI ObITh JIeliCTBUS
NPeANPUATHS U KAK CJIeyeT pacnpeaejsiTh U HCI0JIb30BaTh PeCypPChI sl
JHOCTHIKEHUS CTPATErnYeCKuX HeJiei, — 3TO IVIAHMPOBAHME

3. BapuaHT 000pOHHUTEIBLHOIO IJIAHA, BKJIKYAIOIIUIA B ce0si peKOMeHIauuu
1o U30aBJIEHUIO OT HEHYKHBIX OPTraHU3AIUM 3JIEMEHTOB, HA3bIBAETCSI:

a) CTpaTeruYeCKUM

0) HacTynaTeIbHBIM

B) JIUKBUAAIIUOHHBIM

4. Onpeaeaure KPUTHYECKH 00beM peajin3alMi NPOAYKIUN B HATYPaJIbHOM
BbIpasKeHUHU

[ToctostHHbIE 3aTpaThl — 2568 1.

[TepemeHHbI€ 3aTpaThl HA €AUHUILLY NPOaAyKIMU — 30 1.€.

[lena peanuzanuu — 25 1.e.

5. Uudopmanus, nawinas npeacraBjieHue o pupme, a TakKe Bce
He00XoAMMBbIe TaHHbIE, XapaKTePU3yIIie ee KOMMEPUYECKYI0 1eATeJIbHOCTh:
a) On3Hec-IIaH

0) ¢puHaHCOBAs OTUYCTHOCTH

B) pe3tome (pupMbl



6. ... mMoJIUTHKA — 3TO HA0OP CHEeHUATBLHBIX HHCTPYMEHTOB
HeNoCpeJCTBEHHOr0 BO3/1eiiCTBYUSI HA CBSA3M € 3apy0e:KHBIMU CTPAHAMM,
CTUMYJINPOBAHHE IKCIIOPTA TOBAPOB, YCJAYT, KANUTAJIA, peryJMpoBaHHe
BAJIIOTHOI'O Kypca M T.IL.:

7. CoBepuieHCTBOBAHHE METOJ0JIOTHH ... — 3TO MPOLECC, 3aKIIOYAIONIUICA B
MNOBBIIICHUM TOYHOCTH COM3MEPEHHUsI 3aTPaT U Pe3y/IbTATOB MpPeACTOs e
NPOU3BOJACTBEHHOH 1esITeIbHOCTH NP HAauboJ1ee MOJTHOM ydeTe
B3aUMO/1elCTBHUS CHCTEMbI PHIHOYHBIX (PAKTOPOB:

a) CTpaTerupoBaHUs

0) 3aKII0UCHUS

B) IUTAHUPOBAHUS

8. YcTaHOBUTH COOTBETCTBHE TEPMHHA U COEPKAHUS

1. CymmaTuBHBIN 1U1aH

2. DKOHOMHMYECKHUH TJIaH

3.®yHaaMeHTaIbHbIN TUIaH

a) IaeT IMpe/ICTaBlIeHHe 00 OCHOBHBIX HAIIPABJICHUSX JIEITEIILHOCTH OpraHU3alluu
0) KOHKPETU3UPYET CYMMATUBHBIN MJIaH MPUMEHUTEIBHO K MMOpa3/IeICHUSIM

B) COJIEPKUT pa3pabOTKy OTAEIbHBIX (YHKIUNA OpraHU3aliH

9. K a1emeHTaM o011ei cpeabl OPraHu3alui OTHOCAT (PAKTOPDI:
a) YKOJIOTUYECKUE

0) opraHu3alMOHHbIC

B) SJKOHOMHYECKHE

10. K 31emeHTaM 0011€eH cpeAbl OPraHNU3aluU OTHOCAT (PAKTOPBI:
a) SKOJIOTUYECKHE

0) MoOTUTHYECKUE

B) IUCTAHIIMOHHBIE

11. K 31emenTam 0011eH cpeabl OPraHU3aluU OTHOCAT (PaKTOPBHI:
a) TEXHOJIOTUYECKHUE

0) opraHu3alMOHHbIC

B) TMCTAHIIMOHHBIC

12. CoBOKYIIHOCTH METO/I0B, IPHUEMOB Pa3pad0oTKHU, 000CHOBAHMS U AaHAJIHN3A
MPOTrHO30B, CTPATErHYeCKUX MPOrPaMM M INIAHOB BCeX YPOBHEH, U
BPEMEHHBIX TOPM30HTOB CHCTEMbI PACYETOB IVIAHOBBIX MOKa3aTeJiei, uxX
B3aMMHOM YBA3KHU — 3TO ... CTPATErn4eCKOro NJIaHMPOBAHUSA:

a) MpaKTUKa

0) MeTouKa

B) LI€JIU U 3a/1a4U



13. CooTHOILIEHHUE JIEMEHTOB NMPOU3BOJACTBEHHOI0 U CONMAJIBLHOTO MPOIECCOB
—3TO:

a) HOpMaTHB

0) mokasareb

B) OajaHc

14. /lelicTBHMSI CTPaTern4ecKoro Xxapakrepa, KOTopble yJIy4lIal0T OTHOIIEHUS
KOMIIAHHMH C €€ OKPYKeHUeM:

a) cTpaTerndeckasl OpraHu3alnoOHHas KyJIbTypa

0) pacrpeeneHue pecypcoB

B) aJanTaius K BHEIIHEH cpejie

15. IIpu pa3padoTke cTpaTernyecKoOro mjiaHa JJjs moJs ... Oyayr
NpeaycMaTPpUBATHCS HANPABJIEHHS 10 MPEO0A0JEeHHI0 CJIa0bIX CTOPOH
On3Heca:

a) cabbIX BO3ZMOXKHOCTEH

0) CHUIBHBIX BO3MOYXHOCTEH

B) Ci1a0bIX yIpo3

16. 3agaya Mo KOOpPAMHAIIMY YNIPABJICHUA U o0ecniedeHUus1 HH(popManuei 1Jid
ONTHMAJILHOT0 JOCTHKEHMS Lesiedl pa3BuTusi Gupmbi:

a) UHJIMKaTUBHOE IJIAHUPOBAHUE

0) KOHTPOJUTMHT

B) TOCY/IapCTBEHHbIN 3aKa3

17. CounanbHbIe NPOrHO3bI XaPpAKTEPHU3YIOT:
a) MUTPAIMOHHBIC MTPOIIECCHI

0) Tpy10BO# MOTEHIIUAI

B) perieHue mpodiieM cBOOOIHOTO BpeMEH!

18. CounanbHbIe NPOrHO3bI XaPAKTEPU3YIOT:
a) TPyI0BOM MOTEHIIHAI

0) YpOBEHb COITMATILHOTO Pa3BUTHS

B) MUTPALIMOHHBIE MPOLECCHI

19. BoakeTHO-(prHAHCOBASI, KPEAUTHO-1€HEKHASI, BHEIITHEIKOHOMHYECKAsI H
COI[HAJILHAN MOJUTHKA, YCKOPEHHAs] AMOPTHU3AIUsl, HHAUKATUBHOE 1
cTpaTernyeckoe NJIaHHUPOBAHHE — ITO ... FTOCYAAPCTBEHHOI0 PeryJIMPOBaAHUS
IKOHOMHUKH:

a) Teopus

0) mpakTuKa

B) HHCTPYMEHTHI

20. IInanupoBaHue, B ... IOHUMAHHUH, — ITO BH/I YIIPAaBJIEHYECKOM
NeSITeJIbHOCTH, CII0CO0 ONTUMM3AIUN IeHCTBUH X03AHCTBYIOIETr0 Cy0ObheKTa:



a) IIUPOKOM
0) y3Kom
B) 00pa3zHOM

21. ... moaAX0/a B NPOTrHO3UPOBAHNHU MPEAYCMATPUBAET ONpe/iesieHne Kpyra
BO3/1eliCTBYIONIUX HA MPOTHO3UPYEMbIii OKa3aTeJ b (MHAUKATOP), MPOLECC
dakTopos (peryassTopoB) u popMbI UX B3aMMOCBSA3M:

a) pakTOpHbBIN

0) peakTOpHbIN

B) OCHOBHOM

22. B rocy1apCcTBEHHOM peryJiMpoOBaHUU COLUAIBHO-IKOHOMHYECKOI0
pa3Butus P® Handos1ee BaxKHOEe MeCTO 3aHUMACT(IOT):

a) pa3paboTKa CpEeJHECPOUHBIX U KPATKOCPOUHBIX KOMIIEKCHBIX ITPOrHO30B
0) KOHIIENIHSI COLMAIbHO-?KOHOMUYECKOI0 pa3BuTusi PO Ha 10arocpoyHyro
IIEPCIIEKTUBY

B) (eiepanbHbIE 1IEJIEBbIE IPOTPAMMBI JJISl PEILIEHUS CTPATETNYECKU BaXKHBIX
3a/1a4y

23. MeTtof ... — mpoliiecc nepeHeceHusi TeHAeHIIMA, CyIIIeCTBOBABIIUX CEr0HA
U B MIPOLIUIOM, B Oyayuiee:

a) dKCTparpauu

0) spaaHapiuu

B) DKCTPANOJISALINH

24. Ilpu TakoM IVIAHUPOBAHUH 32 OCHOBY OepyTcsi pe3yJibTaThl BUepaliHei
X039 CTBEHHOM AeATEIbHOCTH:

a) OJTHO3HAYHOM

0) onepaTuBHOM

B) 00BEKTUBHOM

25. I'naBHasi 4yepTa CTPATErH4eCKOro MJIAHUPOBAHUS COCTOUT B:

a) pa3paboTKe CTpAaTerHYeCKUX peiieHui (B hopMe MPOTHO30B, TPOCKTOB U
TJIAaHOB)

0) YCTPEMJIEHHOCTU B CPEIHECPOUYHYIO U JTOJITOBPEMEHHYIO TIEPCIICKTUBY
MJIAHUPYEMOTO 00bEKTa

B) aJIalITUBHOM XapaKkTepe

26. U3 noka3areJsieil K Ka4eCTBEHHBIM MOKHO OTHECTH:
a) MPOM3BOUTEIHHOCTD TPY/Ia B pyOJIsiX Ha 2 paOOTHUKOB
0) Bpemst 000poTa BaroHa

B) IPOU3BOJUTEIILHOCTh TpyAa B pyoiisix Ha | paboTHHKA

27. MeTox MOHUTOPHHIA U3 MEPEYUCICHHBIX POLECCOB MCI0JIb3YeTCs B
CIeAYIOLIUX:



a) CollMaJIbHBIE
0) bopmupoBaHHe TEMIIOB U CTPYKTYPbI HAIIMOHATILHON YKOHOMHUKH
B) HAyYHO-TEXHUYECKOTO Pa3BUTHS

28. MeToA MOHUTOPHHIA U3 NePEeYHCICHHBIX IPOLECCOB HCIOJIb3YeTCs B
CJIeIYIOIIUX:

a) hopmMupoBaHUE TEMIIOB U CTPYKTYPhI HAITMOHATBHOU S KOHOMUKH

0) Hay4HO-TEXHUYECKOT0 pa3BUTHUS

B) IPUPOAOIIOIB30BAHUS

29. Mojejim 3KOHOMHYECKOT0 POCTA, OTPAKAIOIIUE YCJIOBHUS, HEOOXOTUMbIE
IJ151 O//IEPsKAHMS €r0 PABHOBECHOT0 COCTOSIHUS, PUHA/IJIEKAT:

a) Xappony-Jlomapy

0) Mauccony

B) Ko60y-/lyrnacy

30. B ycJ10BHSIX PIHOYHOI'O X0351liCTBa 0c000€ 3HAYEeHNE TPpuodpeTaeT TaKasi
(yHKIus ynpaBiieHHusl, KAK peryJMpoBaHue:

a) BHEIIHEW TOProBIu

0) pa3BUTHUSI HAITMOHATIBLHON YIKOHOMUKHU

B) J0XO0JIOB MPEANPUHUMATEIbCKON E€ATETbHOCTH

31. HayyHo 000CHOBaHHAsl CHCTeMA BbIOOPA OCHOBHBIX BH/I0B IIPOAYKIHUHU H
YCJIYT NpenpusATHS, Ba)KHEeHIIUX IKOHOMUYECKHUX M COLUAIBHBIX LeJeld ero
MEePCNEeKTUBHOI0 Pa3BUTHA, HAMJIYYIIHX TEXHUYECKHUX CPEACTB U
OPraHU3aIMOHHBIX CIIOCO00B pPelIeHUs] BBIABUHYTHIX EPCHEKTUBHBIX LeJIei
M 32124 — 3TO ... INIAHMPOBAHHUE:

a) BHyTpU(UPMEHHOE

0) BHeIIHEE

B) aJIbTEPHATUBHOE

32. Ilpouecc NPpUHATHSA PEellIEHUHA 0 TOM, KAKUMH J0JIKHBI ObITh JefiCTBUS
NpeANnpPUATHS U KAK CJIeAyeT pacnpeaesiTh U HCI0Jb30BaTh PeCYpPChI sl
TOCTHIKEHUS CTPATErMYEeCKUX HeJield, — ITO IVIAHNPOBAHME:

a) 10JITOCPOYHOE

0) TaKTHYECKOE

B) KaJICHIapHOE

33. BapuaHT 000pOHUTEIBLHOIO IVIAHA, BKJIKYAIOIIUN B Ce0sl peKOMEHIALNH
10 U30aBJIEHUIO OT HEHYKHbIX OPraHU3AalMU JIEMEHTOB, HA3bIBAETCH:

a) CTpaTeruYeCKUM

0) HacTynaTeIbHBIM

B) JJUKBUJALIMOHHBIM



34. [1nan co3nanus ¥ Pa3BUTHSI HOBOTO NMPeINPUATHS WIH CTPATErH4eCKOro
X0351/iCTBEHHOT0 MOAPa3/ieJIeHHusl, CO31aBaeMOro JJIsi HOBOr0 BHIa
AeATEJHLHOCTH CYIeCTBYIOIIHM NMPeINpPUsITHEM — 3TO:

a) Ou3Hec-IIaH

0) MHUITUUPOBAHUS

B) CTpaTETUYECKUI

35. Undopmanus, Ja0inas npeacrapjieHue o pupme, a Takke Bce
Heo0XoAMMBbIe TaHHbIE, XapaKTepU3yolIie ee KOMMEPUYECKYIO 1eATeJIbHOCTh:
a) Ou3Hec-TIJIaH

0) cTparernyeckuil miaH

B) pe3toMe PUpMBbI

36. ... noIMTHKA — 3TO HA0OP CHEHUAJBbHBIX HHCTPYMEHTOB
HeNnocpeJACTBEHHOT0 BO3/1eiiCTBHS Ha CBS3M C 3apy0e:KHbIMH CTPAHAMHU,
CTHMYJIHPOBAaHHUE IKCIIOPTA TOBAPOB, YCJIYT, KAIIUTAJIa, peryJIupoOBaHue
BAJIIOTHOI'0 Kypca M T.IL.:

a) BHYTPEHHSS

0) BHEIITHEAKOHOMHYECKAS

B) CTpaTernyeckas

37. CoBeplIEHCTBOBAHNE METOIO0JIOTHH ... — 3TO MPOLECC, 3aKTIYAIOLIUICH B
MOBBIIICHUHY TOYHOCTH COM3MEPEHUS 3aTPAT U Pe3yJIbTaTOB NPeACTOsIIen
NPOM3BOJACTBEHHOM AeITeIbHOCTH PU HauboJiee MOJHOM y4yeTe
B3aMMO/IEeICTBUA CHCTEMbl PLIHOYHBIX (AKTOPOB:

a) UcclieI0BaHus

0) 3aKJIFOUEHUS

B) TUTAHUPOBAHUS

38. Ctparerust 000pOHBI U YKPeEIJICHUSI HANIPABJICHA HA YBeJIMYEHHE CBOEro
peiiTHHTra B OTPACJIN, TAK WIH HET:

a) HET

0) na

B) OTYACTH

39. K 3s1eMeHnTam 0011eii cpeibl OPraHu3annu OTHOCAT GaKTOPbI:
a) YKOJIOTUYECKUE

0) opraHu3aIrMOHHBIC

B) DKOHOMHYECKHE

40. K 3s1eMeHTam 0011eii cpeabl OPraHu3aniu OTHOCAT GaKTOpPbI:
a) TEXHOJIOIMYECKHE

0) opraHu3aMOHHbIC

B) IMCTAHIIMOHHBIE



41. ... MOAX0/ B MPOTrHO3UPOBAHUM NPeyCMAaTPUBAET Olpe/iesieHHe Kpyra
BO3/I€iiCTBYIOIIMX HA MPOTHO3MPYEMbIii MOKAa3aTe/ b (MHIMKATOP), MPOIECC
(dakTopoB (peryassTopoB) u popMbI UX B3aAMMOCBSA3H:

a) ¢hakTOpHBIN

0) peakTOpHBIN

B) OCHOBHOM

42. COBOKYIIHOCTb METOA0B, IPHEMOB Pa3pado0TKH, 000CHOBAHUSA U AHAJIN3A
MPOTrHO30B, CTPATErHYEeCKUX MPOrpaMM U IJIAHOB BCeX YPOBHEH, 1
BPEMEHHBIX TOPU30HTOB CUCTEMbI PACYETOB IUIAHOBLIX NMOKa3aTeel, X
B3aMMHOM YBA3KH — ITO ... CTPATErM4e€CKOro IJIAHUPOBAHMS:

a) MPaKTHKa

0) MeToIUKa

B) LICJIM U 3a/1a9H

43. CooTHOLIEHHUE 3JI€MEHTOB NMPOU3BOACTBEHHOT0 U COLMAJBLHOIO MPOIECCOB
—3TO0:

a) HOpMaTHUB

0) mokasareb

B) OasiaHc

44. JleiicTBUSI CTPATErMYECKOI0 XapaKTepa, KOTOpPbIe YIyYIIAKT OTHOIIEHHUS
KOMIIAHHMU C €€ OKPYKeHUeM:

a) cTpaTermyeckasl opraHu3aluoHHas KyJIbTypa

0) pacrnpeeneHue pecypcoB

B) ajianTaius K BHEIIHEH cpejie

45. Ilpu pa3pabdoTKe cTpaTeru4ecKoro miaHa JJis moJjs ... oyayr
NpexyCcMATPUBATHLCS HANIPABJIEHUS 10 MPEOI0JIEHHUI0 CIa0bIX CTOPOH
OusHeca:

a) caObbIX BO3ZMOXHOCTEH

0) CHUIBHBIX BO3MOXKHOCTEH

B) CJIa0bIX YIpo3

46. 3a1a4ya Mo KOOPAUHALMH YIPABJIEHUS U o0ecnieueHUss UHGopManmen 1ist
ONTUMAJILHOIO IOCTHKEHHS 1eJieil pa3BUTHS (PUPMBI:

a) UHAMKATUBHOE TJIaHUPOBAHUE

0) KOHTPOJIJTMHT

B) TOCY/IapCTBEHHBIN 3aKa3

47. CouuajibHbI€e IPOrHO3bl XapaKTePU3YIOT:
a) MUTPAIMOHHbBIE MTPOLIECCH

0) TpyA0BOM MOTEHIINAI

B) pelieHue mpoodsieM CBOOOTHOTO BpeMEH!



48. CounanbHble MPOTHO3bI XaPaAKTEPU3YIOT:
a) TpyAOBOM NOTEHIMAI

0) ypOBEHb COLIMATIBHOTO PA3BUTHS

B) MUT'PAIlMOHHBIE TPOLIECCHI

49. boaxeTHO-PUHAHCOBAS, KPeIMTHO-IeHEKHAS, BHEIIIHEIKOHOMHUYECKAs U
COLMAIbHAA MOJIUTHKA, YCKOPEHHAS] AMOPTH3allUsl, HHIMKATHBHOE U
cTpaTermyeckoe INJIAHUPOBAHHE — 3TO ... FTOCYAAPCTBEHHOI'0 PeryJIMpOBaHus
IKOHOMHUKHU:

a) Teopus

0) mpakTuka

B) HUHCTPYMEHTHI

50. IlnanupoBaHue, B ... IOHUMAHUM, — ITO BUJ YIPABJICHYECCKON
AeSITeJIbHOCTH, CIIOCO0 ONTUMHU3ALUM AeHCTBUU X03MCTBYIOLIEr0 Cy0ObeKTa:
a) IHUPOKOM

0) y3KoM

B) oOpazHOM

51. Yrto o3Havaer BHyTpuGUPMEHHOE ILIAHMPOBAHUE?

a) COBOKYITHOCTb MPOLIETyp OT MPEANPUHUMATEIBCKOTO 3aMbICiIa 10 €r0
pealin3aluy;

0) 00bEeKTUBHAS SKOHOMUYECKAsl KaTeTOpHsl, OTPaKaroIIasi CTEIeHb ycIexa
KOMMEPYECKOH eSITeIbHOCTH;

B) IpeAnochuika 3pPEeKTUBHOTO YIpaBiIeHUs: KOMMEpLUEN B 00J1aCTH peain3aluu
TOBapOB, YCIYT;

I') HEpa3pbIBHBIN MPOIIECC, BKIIOYAIOIINNA CTPATETNYECKOe, TAKTUYECKOE U
OINEepaTUBHOE TIAHUPOBAHUE VISl TOCTUKEHUS TOCTABICHHOW FeHEPAIbHON LENH
KOMIIaHUH.

52. B rocyiapcTBEHHOM pPeryJiMpoOBAHUU COLMATIBLHO-IKOHOMUYECKOTO
pa3Butusa P® Hanbos1ee BaxKHOE MeCTO 3aHUMAET(I0T):

a) pa3paboTKa CPeIHECPOUHBIX M KPATKOCPOUHBIX KOMIUICKCHBIX IIPOTHO30B
0) KOHIIETIIIHSI COIMATbHO-3KOHOMUYECKOTO pa3BuTHs PO Ha 10NITOCPOUHYIO
MEPCIIEKTUBY

B) (beepanbHBIC 1IeJIEBBIC MMPOTPAMMBI JIJISL PEIISHUS CTPATETHYSCKH BayKHBIX
3a1a4

53. Mertoj ... — mpouecc nepeHeceHus TeHIeHIMH, CyIlIeCTBOBABIIUX CErOIHA
U B MIPOLIUIOM, B Oyayuiee:

a) DKCTparpaiuu

0) spaaHapiuu

B) DKCTPANOJIALIUH



54. IIpu TakoM IUIAHMPOBAHUM 32 OCHOBY OepyTcH pe3yJibTaThl BUepallHei
X03ACTBEHHOM 1eATeJIbHOCTH:

a) OJTHO3HAYHOM

0) orepaTUBHOM

B) 00BEKTUBHOM

55. I'maBHast YyepTa CTPATErH4eCKOro IIIAHUPOBAHUA COCTOUT B:

a) pa3paboTKe CTpaTeruyecKux pemeHui (B hpopme MporHo30B, MPOESKTOB U
IJIAHOB)

0) YCTPEMJIEHHOCTH B CPETHECPOUHYIO U JOJTOBPEMEHHYIO ITEPCIIEKTUBY
MJIAHUPYEMOTO 00bEKTa

B) aJIalITUBHOM XapaKTepe

56. 3 noka3arejied K KA4eCTBEHHBIM MOKHO OTHECTH:
a) MPOM3BOJUTENBHOCTD TPYJla B pyOssiX Ha 2 paOOTHUKOB
0) Bpemsi 000poTa BaroHa

B) IIPOM3BOJIUTEIILHOCTh TPpyJa B pyOssax Ha 1 paboTHHKA

57. Meroa MOHMTOPHUHIA U3 NEPEYUCICHHBIX MMPOLECCOB UCNOJIb3YETCS B
CJIeAyIOIMnX:

a) COLIMAIbHBIC

0) bopmMupoBaHKe TEMIIOB U CTPYKTYPhI HAITMOHAILHON YKOHOMHUKH

B) HAyYHO-TEXHUYECKOTO Pa3BUTHS

58. MeToa MOHMTOPHHIA U3 MEPEYHCICHHBIX NIPOLECCOB UCNOJIb3YeTCH B
CIEAYIOLIHUX:

a) popMUpOBaHUE TEMIIOB U CTPYKTYPbl HALIMOHAIBHOU SKOHOMUKH

0) Hay4HO-TEXHUYECKOTO Pa3BUTHUS

B) IPUPOAOIIOIB30BAHUS

59. Mopesid 3KOHOMHYECKOIr0 pocTa, 0TPAKAKIIKNE YCJI0BHUSA, HE00X0AUMbIe
JJIS1 MO/IJIEPKAHNUS €r0 PABHOBECHOT0 COCTOSIHMSL, IPUHA/IJIEKAT:

a) Xappoxy-Jlomapy

0) Mbauccony

B) Ko066y-/lyrnacy

60. B yc10BUSIX PLIHOYHOT0 X03sIiiCTBAa 0c000€ 3HAUEHUE MPUODOpeTaeT TaKas
(yHKIus ynpaBJjieHHusl, KAK peryJMpoBaHue:

a) BHEILIHEW TOPTOBIIU

0) pa3BUTHUSI HAITMOHATBLHON YIKOHOMUKH

B) JOXOJIOB MPEANPUHUMATEIIbCKOH JIEATCTLHOCTH



Komnerennuss OIIK - 9: CnocobeH KOHTPOIMPOBATH MPaBUIBHOCTH
NPUMEHEHHUS CHCTEMBl OIUIaThl TPyAa M MaTepUAIbHOTO, M HEMaTepHaIbHOTO
CTUMYJIUPOBaHMs paOOTHUKOB

1. YcTaHoBHUTE COOTBETCTBHE

1.MotuBanus

2. Motus

3.Bo3Harpaxnenue

4. TTorpebHOCTD

a) BHYTpEeHHEE MOOYyXAeHUE (UMITYJIbC), KOTOPOE 3aCTaBIISI€T YEJIOBEKA MOCTYyNaTh
oTpeaeNeHHBIM 00pa3oM

0) mpoliecc MOOYXKJIEHUSI KaXKIOr0 COTPYAHUKA M BCEX YICHOB KOJUIEKTHBA K
aKTUBHOW JESITCIIBHOCTH Il YIOBJICTBOPEHHUS CBOMX TOTPEOHOCTEH M IS
JOCTHKEHHUSI 1IeJIel OpraHu3aIim

B) OCO3HaHHOE OTCYTCTBHE YET0-JIM00, BHI3BIBAIOIIEE MOOYKIECHUE K JEHCTBUIO

T') TO, YTO YEJIOBEK CUUTAET JJIsi Ce0s IIECHHBIM

2. Kakue Teopuy MOTMBAalliH OTHOCSITCH K NEPBUYHBIM TEOPHUAM
a) Teopus KHyTa U MpsTHUKA

0) Teopust Macinoy

B) TEOpUS CIIPABEIIUBOCTH

r) Teopust MaxklI peropa

3. MoTuBanMoHHasi MoOjJejb, KOTOpas OObSICHSIET, KaK IO0TPeOHOCTh B
HOCTHKEHHUAX, BJACTH M TNPHHAIJIEKHOCTH BJIMSIET HA JeMCTBUA JIIOJAeH B
YCJIOBUAX YIIPABJICHUS — 3TO TEOPUS

4. UnTerpupywiias pyHKIUsI OPraHU3AMMOHHON KYJIbTYPbI

a) COCTOMT B CO3JlaHUU Oapbepa, OrpaKJAIIET0 OpPraHU3aIlUi0  OT
HE)KEJIaTeIbHBIX BHEIITHUX BO3JICHCTBUM

0) yCHIIMBAET CUCTEMY COITMAJIbHON CTa0OMILHOCTH B OpraHU3AINU

B) SIBJISIETCSI CPEACTBOM, C MTOMOIIBIO KOTOPOTo (hOPMHUPYIOTCS U KOHTPOJIUPYIOTCS
dbopMBI TOBEACHUS W BOCIHPUSATHUS, 11€JIeCO00pa3Hble C TOYKH 3PEHUST JaHHOM
OpraHu3ainuu

I') YCUJIMBAET BOBJICYEHHOCTD B JieJIa OpTaHU3alMK U MPEIaHHOCTh €1

1) BEIpa)KAeTCsl B UyBCTBE OOIIIHOCTH BCEX YJICHOB OpTraHU3allUU

5. Perynupyromas pyHKuus OpraHu3aliMoOHHON KyJIbTYPbI

a) COCTOMT B CO3laHUU Oapbepa, OrpPaKJAIIETO OPTaHU3aAIUI0  OT
HEXKEJIAaTeIbHBIX BHEIITHUX BO3/ICHCTBUM

0) yCHWJIMBAET CUCTEMY COITMATIbHOM CTAOMIHLHOCTH B OPTaHU3AIUN

B) SIBJISIETCSI CPEACTBOM, C MTOMOIIBIO KOTOPOTO (hOPMHUPYIOTCS M KOHTPOJIUPYIOTCS
dbopMBbl TIOBECHHUSI U BOCHPHSATHS, IEIeCOO0pa3Hble ¢ TOYKH 3PCHUS JaHHOU
OpraHu3anuu

I') YyCWJIMBAET BOBJICUYEHHOCTD B JIeJIa OpraHu3allii U MPeJaHHOCTh el

1) BBIPAXKAETCsl B YyBCTBE OOLIHOCTH BCEX YWICHOB OPraHU3aIluU



6. MoTuBanuonHasi yHKIMS OPraHN3aAUMOHHON KYJIbTYPbI

a) COCTOMT B CO3JaHHMU Oappepa, OrPaXJAIOIIEr0 OpPraHU3alMi0  OT
HEXKEJATEJIbHBIX BHEIIHUX BO3ECHCTBUN

0) yCUIIMBAET CUCTEMY COLMAIBHON CTA0OMIIBHOCTH B OpraHu3aluu

B) SIBJISIETCSI CPEICTBOM, C MTOMOIIBIO0 KOTOPOTO (POPMHUPYIOTCS U KOHTPOIUPYIOTCS
(GopMbI NOBEAECHUS M BOCHPUATHSA, LIEIECOOOpPA3HbIE C TOYKU 3PEHUS JIaHHOU
OpraHu3alnu

') YCUJIMBAET BOBJIECYEHHOCTD B JI€Ja OPraHU3aluU U IPETaHHOCTh €1

1) BBIPa)KAeTCs B UyBCTBE OOIIHOCTH BCEX WICHOB OpPTraHU3alluU

7. AnanTuBHas PYHKIHMS OPraHU3alMOHHON KYJbTYPbI

a) COCTOMT B CO3/laHMM Oapbepa, OrPAXKIAIOIIETO OpPraHU3aAIHUI0  OT
HEXXEJIaTeIbHBIX BHEIITHUX BO3/ICHCTBUIM

0) YCHIIMBAET CUCTEMY COITMAIbHOM CTaOUIILHOCTH B OpraHU3allU

B) SIBJISIETCSI CPEJICTBOM, C MTOMOIIBI0 KOTOPOTO (POPMHUPYIOTCS U KOHTPOIUPYIOTCS
GbopMBI TOBEACHUST U BOCHPUSATHUS, 1I€JI€CO00pa3HbIE C TOYKU 3PEHUS JaHHOM
OpraHu3aluu

') YCWJIMBAET BOBJICUEHHOCTD B JI€JIa OPTaHU3ALMH U IIPEIAHHOCTh €i

1) BEIpa)KaeTCsl B UyBCTBE OOIIHOCTH BCEX YJICHOB OpTraHU3alNH

8. YcraHoBHTE COOTBETCTBHE

1. JI1s1 KOprIOpaTUBHOTO THIIA OPTAaHU3AIIMOHHOMN KYJIbTYPBI

2. JIns mapTU3aHCKOTO THUIIA OPTaHU3aIIMOHHON KYJIBTYPBI

3. I mpeImpHHUMATETBCKOTO THTIA OPTaHU3AIIMOHHON KYJIBTYPBI
a) CBOMCTBEHHBI OTHOIICHUS JICMOKPATHHU

0) CBOMCTBEHHBI OTHOIIICHUSI aBTOKPATHHU

B) CBOMCTBEHHBI OTHOIIIEHUS aBTOHOMHH

9. Anraumiickas ¢punocodus ynpaBjieHus NepcoOHATIOM

a) OCHOBBIBAETCS Ha TPAAUIMOHHBIX LIEHHOCTSAX HALMM U TEOPUU YEIIOBEYECKHUX
OTHOILIEHUH, OHA MPEeAyCMaTPUBAET YBAKEHUE JIMYHOCTH paOOTHUKA, HCKPEHHIOO
N00pOXKeNaTeabHOCTh, MOTHUBALMI0 PAOOTHUKOB M TOOIIPEHUE JTOCTHXKEHUH,
o0ecrieueHne  BBICOKOTO  KadecTBa  paboT M YCIAYr,  BO3MOHOCTb
CUCTEMaTUYECKOTO MOBBIIIEHUS KBAIM(UKALIMY, TApAaHTHH JOCTOMHOIO 3apaboTKa;
0) mocTpoeHa Ha TPAAUIUSAX KOHKYPEHIIMM M TMOOLIPEHUS WHAUBUIYyaTU3Ma
pabOTHUKOB M YETKO OPUEHTHUPOBAHA HA MPUOBUIb KOMIAHUHU, OT BEJIIUYUHBI
KOTOpOM 3aBUCHUT JIMYHBIA J10XOJ pa0OTHHKA, JJIs HEE XapaKTEpHbI: 4eTKas
IIOCTAaHOBKA LEJIEW M 3aJad, BbICOKAas oOIUlaTa TpyJa MEPCOHANIA, MOOLIPEHUE
NOTPEOUTENBCKUX [IEHHOCTEH;

B) OCHOBBIBA€TCS Ha TPAOUIUAX YBAXKEHUS K CTaplieMy, KOJUIEKTUBHU3MA,
BCEOOIIEro COryiacus, BEKIMBOCTH M MaTEepHAIN3MA, 3[€Ch MPeodiajaeT Teopus
YeJIOBEYECKMX OTHOUICHUM, el MpHUCYUIM: NpPeJaHHOCTh ujeanaM (UpMsl,
MO’KM3HEHHBII HA€M COTPYJHUKOB B KPYIHBIX KOMIIAHUAX, MOCTOSIHHAS POTALIMS
nepcoHaa, Co3/1aHne yCIoBHM 11t 3 PEKTUBHOTO KOJUIEKTUBHOTO TPY/a;



I) 3aBUCUT OT (OpMbl COOCTBEHHOCTH, PETHOHAJbHBIX M  OTPACIEBBIX
OCOOEHHOCTEM M pa3Mepa OpraHU3alUM, KpyIHbIE aKIMOHEPHBIE OpraHU3aluy,
COXPAHAIT NPEKHUE TPAIULMU U XAPAKTEPU3YIOTCA YETKOUW AUCLUILINHOM,
KOJUIEKTUBU3MOM, MPEIyCMaTPUBAIOT MOBBIIIEHUE YPOBHS JKU3HU PAOOTHUKOB U
COXpPaHEHHUE COLUAIbHBIX OJar ¥ rapaHTUH B HOBBIX YCIIOBUSAX XO341CTBOBaHUSI.

10. AwmepukaHnckasi puiaocodusi ynpapjeHus: MepcoHATOM

a) TOCTPOCHA Ha TPAJAUIMUAX KOHKYPEHIIMM U TMOOIIPEHUS HWHIAUWBHIyaIu3Ma
pa0OTHUKOB M YETKO OPUEHTUPOBAaHA Ha MNPUOBLIL KOMIAHUU, OT BEJIUYHUHBI
KOTOpPOM 3aBHCHUT JIMYHBIA J0XOJ pabOTHUKA, JJIsi HEe XapaKTEpHBI: ueTKas
NIOCTAaHOBKA LEJe W 3aJay, BbICOKAas OIUIaTa TpyJa MEepCOHANIa, MOOLIPEHHUE
MOTPEOUTENIHLCKUX 1IEHHOCTEH;

0) OCHOBBIBACTCSl Ha TPAJAUIIMOHHBIX I[EHHOCTAX HAllUM U TEOPUHU YEIIOBEUECKUX
OTHOIIEHUH, OHA MPEyCMaTPUBAET YBAXKEHUE JTUUYHOCTH paOOTHHKA, UICKPEHHIOKO
n00pOoKeNnaTeIbHOCTh, MOTHBALIUIO PAOOTHUKOB M TOOIIPEHUE JOCTHXKECHUM,
oOecrieyeHUE  BBICOKOTO  KauectBa  pabOT ©M  yCIyr,  BO3MOXHOCTb
CUCTEMATHUYECKOTO MOBBIIICHUS KBaTU(UKAIIMKI, TapaHTHH JIOCTOMHOTO 3apadoTKa;
B) OCHOBBIBAETCS Ha TPATUIUAX VYBAXKEHUS K CTaplieMy, KOJUIJICKTUBHU3MA,
BCEOOIIETO COTrJiacus, BEKIMBOCTH U MaTEepHAIN3MA, 37€Ch MPeodiajaeT Teopus
YeJIOBEUECKUX OTHOIICHUM, €W MpPUCYIIM: TMPEAAaHHOCTh wujaeasaM (QUpPMBI,
MO’KM3HEHHBIN HA€M COTPYIHHUKOB B KPYITHBIX KOMITAHUSX, ITOCTOSIHHAS POTAIIHSI
NIEPCOHAJIA, CO3/IaHKE YCIOBHM 17151 3 (HEKTUBHOTO KOJUIEKTUBHOTO TPYAa;

r) 3aBUCUT OT (OPMBI COOCTBEHHOCTH, PETHOHAIBHBIX U  OTPACIEBBIX
OCOOCHHOCTEM M pa3Mepa OpraHu3ally, KPyMHbIE aKIIMOHEPHBIC OpraHu3alluy,
COXPAHSIIOT NPEXKHUE TPATUIMU U XaPAKTEPUIYIOTCA YETKOW JTUCHUIUIUHOM,
KOJUJIEKTUBU3MOM, MPEAyCMATPUBAIOT MOBBIIICHUE YPOBHS >KU3HU PAOOTHHUKOB U
COXpaHEHHUE COLMANIBHBIX OJIar U TapaHTUN B HOBBIX YCJIOBHSIX X035HCTBOBAHMSI.

11. SInonckas ¢puiocodusi ynpapiieHus NEPCOHAIOM

a) OCHOBBIBACTCS Ha TPAAMIMAX YBAKECHHS K CTapiieMy, KOJIJICKTHBH3MA,
BCEOOIIEro corjacusi, BEKJIMBOCTU M MaTEpHaIU3Ma, 3/eCh IpeobiiagaeT Teopus
YeJIOBEUECKUX OTHOIICHWM, €W TMPUCYIIM: TMPEAAaHHOCTh wujaeasaM (QUpMBI,
MOKU3HEHHBIN HAeM COTPYIHUKOB B KPYITHBIX KOMITAHUSX, MOCTOSITHHAS POTAIIHSI
nepcoHaa, Co3/IaHne yCaoBHi Tt 3 (PEKTUBHOTO KOJUIEKTHBHOTO TPYQ;

0) 3aBUCUT OT (OpMBI COOCTBEHHOCTH, PETHOHAIBHBIX U  OTPACIEBBIX
OCOOCHHOCTEW W pa3Mepa OpraHHW3aIliH, KpyMHbIE aKIMOHEPHBIC OpraHU3aIlnH,
COXPaHAIOT TPEKHUE TPATUIMN W XapaKTEPU3YIOTCS HYETKOW JUCUUIUIMHOM,
KOJUIEKTUBU3MOM, TPEIyCMaTPUBAIOT TIOBHIIICHUE YPOBHS JKU3HU PAaOOTHHUKOB U
COXpaHEHHE COLMATBHBIX OJar U TapaHTUl B HOBBIX YCIIOBUSAX XO3SHCTBOBAHUSI.

0) mocTpoeHa Ha TPAIUIUAX KOHKYPCHIIMM W TOOMIPEHUS WHAUBUIYyaTHU3Ma
pabOTHUKOB M YETKO OPHEHTHPOBAHA HA MPHUOBLIL KOMIIAHUM, OT BEIMYUHBI
KOTOpOW 3aBUCHUT JIMYHBIA JIOXOJ paOOTHHKA, IJIs HEE XapakTEPHBI: YeTKas
NOCTAaHOBKA I1€Je W 3a/1ad, BBICOKAs oOIUlaTa TpyJda MNEpCcoHala, MOOIIPEHUE
NOTPEOUTEIHCKUX IEHHOCTENH;



B) OCHOBBIBACTCS Ha TPAAWIHMOHHBIX HNCHHOCTAX HAIWMKU U TCOPHUU YCITIOBCUCCKUX
OTHOIHCHI/If/'I, OHa MMPpCAYyCMAaTPUBACT YBAKCHHUC JINYHOCTH pa6OTHI/IKa, HCKPCHHIOIO
I[06p0}KeJIaTeJ'ILHOCTB, MOTHBAIIHUIO paGOTHI/IKOB H IIOOHIPCHUC I[OCTH}KCHI/Iﬁ,
obOecrieueHue BBICOKOTI'O KadycCTBa pa60T 141 YCIYT, BO3MOKHOCTb
CHUCTCMATHUYCCKOI'O ITOBBIIICHU S KBaJII/I(i)I/IKaHI/II/I, rapanTuu I[OCTOﬁHOFO 3apa60TKa;

12. Poccuiickas ¢puiiocodus ynpapjeHusi NePCOHATIOM

a) 3aBUCUT OT (OpPMBI COOCTBEHHOCTH, PETHOHANIBHBIX U  OTPACIIEBBIX
OCOOCHHOCTE M pa3Mepa OpraHW3aIliH, KpyIMHbIC aKIMOHEPHBIC OpraHU3aIlnH,
COXPAHAIOT TIPEKHUEC TPATUIMN W XapaKTEPU3YIOTCS HYETKOW JUCHIUTUIMHOM,
KOJUIEKTUBU3MOM, TIPEIyCMaTPUBAIOT TOBHIIICHUE YPOBHS JKU3HH PAaOOTHHKOB U
COXpaHEHHE COIMATBHBIX OJIar U TapaHTUH B HOBBIX YCIIOBUSX XO3SHCTBOBAHUSI.

0) mocTpoeHa Ha TPATUIUAX KOHKYPCHIIMM W TIOOMIPEHUS WHANBUIyaTHU3Ma
pabOTHUKOB W YETKO OPHEHTHpPOBAHA Ha MPHOBLIL KOMITAHWH, OT BEITMYHHBI
KOTOPOW 3aBHCHT JIMYHBINA JI0OXOJ pa0OOTHHWKA, MJIs HEE XapaKTEepPHBI: YEeTKas
MIOCTAaHOBKA IIeJe W 3a/1ad, BBICOKAs oOIUilaTa TpyJaa MEpCcoHala, MOOIIPEHUE
MOTPEOUTETBCKUX IIEHHOCTEH;

B) OCHOBBIBACTCS Ha TPAJUIMOHHBIX IEHHOCTSIX HAIIMA W TCOPHUHU UYEITOBEUCCKUX
OTHONIEHUH, OHA MPEyCMAaTPUBAET YBAKEHUE JTUYHOCTH paOOTHUKA, MCKPEHHIOIO
n00pOoKeNaTeIbHOCTh, MOTHBALIUIO PAOOTHUKOB M TOOIIPEHUE JOCTHXKECHUM,
oOecrieyeHWE  BBICOKOTO  KauectBa  pabOT ©M  yCIyr,  BO3MOXHOCTb
CUCTEMATHUYECKOTO MOBBIIICHUS KBaTU(UKAIIMN, TApaHTHH JIOCTOMHOTO 3apadoTKa;
I) OCHOBBIBACTCS Ha TPAAMIMAX YBOKEHUS K CTaplieMy, KOJIJIEKTHUBU3MA,
BCEOOIIET0 COTJiacus, BEKJIMBOCTH U MaTEpHAINU3MA, 37€Ch MPeodiaaeT Teopus
YeJIOBEUECKUX OTHOIICHWM, €W TMPUCYIIM: TMPEAAaHHOCTh wujaeasaM (QUpMBI,
MO’KM3HEHHBI HAeM COTPYIHHUKOB B KPYITHBIX KOMITAHUSX, ITOCTOSIHHAS POTAIIHSI
nepcoHaa, Co3/IaHne yCaoBH Tt 3H(PEKTUBHOTO KOJUIEKTHBHOTO TPYQ;

13. HayaJbHUK NpWJIaraeT MUHUMYM YCWIMHA, 4TOObI TOJbKO He MOTEPSATH
padory. C noI4MHEHHBIMH OH He BBICTPANBAET KOHTAKTBI, & €CJIU CJAYYaAITCHA
KOH()IUKTHI, NPUIJIALIAET CTOPOHHEr0 JKCHEPTa ISl HMX YCTPAHEHMS.
CoruacHo ynpasJieH4eckoil pemiéTku biniika-MoyToHa 3108

a) MPUMUTHUBHOE PYKOBOJICTBO;

0) aBTOpUTAPHOE PYKOBOJICTBO;

B) ITPOM3BOJICTBEHHO-COITMATILHOE PYKOBOJICTRO;

I') COLMAIBHOE YIIPaBJICHHUE;

1) KOMaH/IHOE€ YIIPaBJICHHUE

14. PykoBoauTe/b, BbLIOMPAKIIMI 3TOT CTWIb, AyMaeT IMpexIe BCero o
NPOM3BOJACTBEHHBIX 3a/1a4aX, 4 ¢ KOJJEKTHBOM IO4YTH He paldoraer, M3-3a
Yyero MoeT He ObITb KOMAHIHOIO 1yXa, a HHOIJA M B3aMMONOHMMAHMS
Mexay corpyaHukamu. CoriacHo ynpapiieHYeckoil pemérku biniika-
MoyTona 310:

a) MPUMUTHUBHOE PYKOBOJICTBO;

0) aBTOpUTAPHOE PYKOBOJICTBO;



B) IIPOU3BOICTBEHHO-COLIMATILHOE PYKOBOJICTBO;
I') COIlMAIBLHOE YIIPABJICHHUE;
1) KOMaH/JHOE yIpaBlIeHUE

15. K ¢akropam ncuxopu3noa0ruyecKoi afantanuu OTHOCSITCS:
a) XapakTep W cojiep)KaHue Tpyda B TaHHOU mpodeccuu;

0) ycroitunBasi, HEyCTONYMBasI, TPOTPECCUPYIOIIAS;

B) CKpBITasi, siBHAS, (PPUKIIMOHHAS;

1) 5)KOHOMHYECKasl, COIMaIbHasl, OJUTHICCKAS,

T') IepBUYHAsA, BTOPUYHAS, (DYHKIIMOHATBHAS.

16. K ¢akropam, BIMAIIMMM HAa NCUXO(HU3HOJOTHYECKYIO AJANTAIHUIO,
OTHOCHTCH:

a) XxapakTep U cojiep KaHHe TpyZa B JaHHOU mpodeccuu;

0) ypOBEHb OpraHu3alliy U YCIOBUS TPYAQ;

B) CTENIEHb TOTOBHOCTU PabOUYEro MecTa K TpyJ10BOMY IPOLECCY;

1) HOPMbI B3aUMOOTHOILIEHUS B KOJIJICKTUBE;

I') COCTOSIHUE MPOU3BOICTBEHHOM U TEXHOJIOTMYECKON TUCUUIIINHBI.

17. K ¢axropam, BIMSIONIIM HAa CONMUATbHO-THTHEHUYECKYIO AAaNTalHIo,
OTHOCHATCS:

a) CTeNeHb TOTOBHOCTH pab0overo MecTa K TPYJ0BOMY MPOIIECCY;

0) cOCTOSIHHME MPOU3BOACTBEHHOM M TEXHOJIOTHUECKOMN JTUCITUTIIINHBI;

B) XapakTep U CoJiep’KaHue Tpyaa B JaHHOU podeccu;

1) SKOHOMHYECKasI, COIUAIbHAsl, TOJIUTHICCKA;

I') IepBUYHAsA, BTOpUYHas, (PYHKIIMOHAJIbHAS.

18. K ¢akTopamM, BIMSIIOIIMM Ha COLHMATbHO-NICUXOJOTHYECKYI0 a1aNTalHUIo,
OTHOCSITCSH:

a) HOPMbI B3aMMOOTHOUIEHUS B KOJUIEKTUBE;

0) ypOBEHb OpraHU3aluu U YCIOBUS TPYa;

B) XapakTep U CoAepKaHue TPpyJa B TaHHOU npodeccuu;

I') CTENEHb TOTOBHOCTH pab04ero MecTa K TpyAOBOMY IIPOLIECCY;

1) COCTOSTHUE TIPOU3BOICTBEHHOW U TEXHOJIOTUYECKON JUCIUTIIMHBI.

19. K npeacraBuTeIsiM KaKO| Ipynibl TEOPUUA MOTHBAIIUM OTHOCATCH A.
Macaoy, . MakKaenana, ®@.I'epudepr?

a) coaeprKaTeIbHOI;

0) mporeccyaabHOM;

B) KJIaCCHYECKOM;

I') KOJIMYECTBEHHOM;

1) aIMUHUACTPATUBHOM

20. Takoi mMoaxo0/ MO3BOJIsIET CBOEBPEMEHHO BbINOJIHATH MPOU3BOJACTBEHHbIE
3aJauM U 3a00TUThbCsl 0 KOMaHAe. PykoBoauTesib JOCTHUraeT MPUEMJIEMOIO
0ajlaHca MeKIYy Ka4yeCcTBOM BbINOJHEHHS 3aJaHUIl U XOPOIIMM MOPAJbHBIM



HACTPOEHHEM B KoJlieKkTHBe. HMcmoub3yeM MeTod «KHYTa W NPSAHHKAY,
covyeTaer KPUTHKY ¢ moxBajoi. OH Bcerga Ha CTOpPOHe OOJIBLIIMHCTBA.
CoraacHo ynpasieHuyeckoii pemiétkn bidiika-MoyTona 310:

a) MPUMUTUBHOE PYKOBOJICTBO;

0) aBTOpUTAPHOE PYKOBOJICTBO;

B) IIPOU3BO/ICTBEHHO-COIIMATBLHOE PYKOBOJICTBO;

I') COIMAIBLHOE YIIPABJICHHUE;

1) KOMaH/IHOE yIIpaBJICHHUE

21. 910 cTUIB, PeanoIaralimuii 0co00e BHUMAaHNE K HYKIaM MepPCOHAJIa H
MHHMMYM — K Bompocam npousBojacTsa. [Ipu TakoM moaxoae B KoJJIeKTHBE
HapuT OJaronpusitHasi aTMocgdepa, 0JHAKO caMa KOMIIAHUSA MPHU 3TOM MOKET
Heaonmouay4ars NpuObLIb. CorjiacHo ynpasieHuYeckod pemérku biniika-
MoyToHa 310:

a) MPUMUTHUBHOE PYKOBOJICTBO;

0) aBTOpUTAPHOE PYKOBOJICTBO;

B) MPOM3BOACTBEHHO-COLIMATBHOE PYKOBOJICTBO;

T') COLIMAIbHOE YIPABIICHUE;

1) KOMaHJTHOE yTIpaBJICHUE

22. JInGepanbHbIi CTUJIb PYKOBO/ICTBA:

a) MoTuBHpyeT MOJIMHEHHBIX Ha IUIOJOTBOPHYIO padoTYy;

0) Ctumynupyet npodeccuoHaaIbHbIN POCT, CIIOCOOCTBYET MPUOOPETEHUIO OIbITA
Y TBOPUECKUX YMEHUU;

B) HeratuBHO BOCTIpUHHUMAETCS OMBITHBIMUA PAOOTHUKAMU;

r) He MoxeT mogaepath J0JATO€ BpeMs MPOU3BOAUTEIBHOCTD TPY/A.

23. UTo He XapaKTepHO AJisl ABTOPUTAPHOTO CTHJIA?

a) 9(pheKTUBHOCTD U CBOEBPEMEHHOCTb;

0) Bo3moskHOCTB pocTa mpodeccroHanu3Ma y HEObITHBIX PAaOOTHHKOB,
B) bosbIias BeposSTHOCTh IPUHSATHS BEPHOTO PEIICHUS;

r) CriocoOc¢cTByeT nmpodecCHOHATBFHOMY POCTY BCEX PAaOOTHHKOB.

24. OnHO U3 NPEeUMYIIECTB JIEMOKPATHYECKOT0 CTHIIS —

a) Bce paboTHHMKHM BOBIIEYEHBI B TPYIOBOUM TPOIIECC, HET CAOOTHPYIONIUX IIEIH
OpraHu3alid, B KOTOpOH paboTarioT;

0) Co3maroTcst ycnmoBus Jisi mpodheCCHOHATBHOTO POCTa MO YHHCHHBIX;

B) OTCYTCTBYIOT KOH(MJIUKTHI B CBS3U C HOBOBBEJACHUSIMU;

r) Pemenue GoNbIIMHCTBA (YTO XapaKTEPHO NJIsi IEMOKPATOB) BCET/la HAMIIYYIIIE
OTBEYAET UHTEPECaM OpraHU3ALMH.

25. Yem He omnpe/eisieTcsi CTWIb PyKOBOJACTBA?

a) XapakTepoM 3aJ1a4, CTOSAIIUX Iepe]] KOJUIEKTHBOM;
0) TpeboBaHUSIMH CO CTOPOHBI IPABUTENILCTBA;

B) YPOBHEM pa3BUTHUS KOJUIEKTUBA;

r) JInuHOCTHIO NTUIEPA.



26. C KakuMHU TPAAUIMOHHBIMM CTHJISIMH PYKOBOJACTBA MOKHO COOTHECTH
JABE MPOTHUBOIOJI0KHbIE MO3UIUMU X U Y, onucanubie Makrperopom?

a) Teopust X — aBTOpUTAPHBIN CTUJIb, TEOpUs Y — JIMOEpaIbHBIN;

0) Teopus X — n1eMOKpaTUUECKU CTUIIb, TEOPHUS Y — aBTOPUTAPHBIN;

B) Teopust X — nmubepanbHbI CTUIIb, TEOPHUS Y — JEMOKPATUUECKU;

r) Teopus X — aBTOpUTApHBIN CTUIIB, TEOpUS Y — IEMOKPATHYCCKUM.

27. Yrto siBsieTcs IJIaBHBIM MOTHBATOPOM Hjeii augepa?
a) [lenu pykoBOACTBa;

0) 3a00Ta 0 MOJTYNHEHHBIX;

B) COOCTBEHHBIE JKeNaHUs U TOTPEOHOCTH;

r) YcnenHoe 3aBepiieHue gena.

28. UTo Takoe BJACTh ¢ TOUYKH 3peHus Jujaepa?

a) CpencTBO JOCTUXKEHUS LIETH.

0) [omyck k 6€3rpaHUYHBIM pecypcam.

B) PaGota Ha G1aro oOriecTsa.

r) Bo3MOXXHOCTH MOIEpHU3AIINH U PA3BUTHS TIPEANPUSATHU.

29. I deKkTUBHOCTD JHAEPCTBA 3AaBUCHT OT:
a) 3HAHUM U OTIBITA,;

0) O0beMa u TuIla BIACTH,

B) JINUHOCTHBIX XapaKTEPUCTHK;

r) CTedeHust 00OCTOSITENbCTB.

30. YcTaHOBHUTE COOTBETCTBHE

1.«QxkcmTyaTaTOpCKUil aBTOPUTAPHBINA CTUITBY

2. «bnaroxenaTenbHbI aBTOPUTAPHBIN CTUIIbY

a) MpeArnoJjiaraeT, 4YTOo PYKOBOJIWUTENIb TMOJHOCTBIO COCPENOTAUYUBAET B pPYyKax
pElIeHre BCEX BOIIPOCOB, HE JOBEpPAET MOJYMHEHHBIM, HE HWHTEpECyeTcs HX
MHEHHEM, OepeT Ha ce0si OTBETCTBEHHOCTh 3a BCE, J1aBasl MCHOJHUTENSAM JIMIIb
yKa3aHus

0) PYKOBOJIWTEIb HMHOTAA HMHTEPECYEeTCS MHEHUEM IMOJYMHEHHBIX, HO Jaxe B
ciyyae 0O0OCHOBAaHHOCTH BBICKa3aHHOTO MHEHHS, MOXET MOCTYIHUTh MO-CBOEMY,
Jienasi 3T0 3a4acTyr0 JIEMOHCTPATUBHO

B) PYKOBOJMTEIN COBEIIATEIBLHOTO CTHIISI PyKOBOJCTBA UCIOJB3YIOT BO3MOKXHOCTH
JIBYCTOPOHHETO OOIICHHsI C MOJAYMHEHHBIMH, HO HambOosee Ba)KHBIE PEIICHUs
IPUHUMAIOTCS HETIOCPEACTBEHHO PYKOBOJAUTEIEM

31. Kondaunkr Tuna A umeet ¢popmyty

32. Kondaukr Tuna b umeer gopmyay

33. Konduaukr Tuna B umeer ¢popmyay




34. Mopeanb kapbepbl «JlecTHUIIAY

a) XapaKTepu3yeTcs NITUTEIbHBIM MOBEMOM IO CITYKEOHOMU JIECTHHUILIE /IO BBICIICH
YIPABJICHUYECKOW JOJKHOCTH C TIOCTETIEHHBIM POCTOM MPO(GECCHOHANBHBIX U
YIOPABJICHUECKUX 3HAHWM, HABBIKOB M MPEOBbIBAHHMEM HAa HSTOM JIOJDKHOCTH B
TEYEHUE MAaKCUMAaJIbHO BO3MOXHOTO niepuoja Bpemenu (20-25 ner);

0) mpemycMaTpuBaeT IIOCIEIOBATEIbHYIO U CPaBHUTEIBHO OBICTPYIO CMEHY
PabOTHUKOM Pa3HBIX (PYHKIIMOHAJIBHBIX JIOJDKHOCTEH MO TOPU30HTANIU (B KaxA0u
JOJDKHOCTH  CTICIMAJIUCT TIpeObIBaeT, Kak mMpaBwio, He Oomee 1-2 7eT) ¢
MEPUOTNIECKAM MPOIBMKCHUEM 10 BEPTUKAILHOM JICCTHHIIC,

B) XapakTepusyeT TMOCJeI0BaTeIbHOE MPOXOXKJACHHE JSTaloB  CIYXEOHOH
Huepapxuu,

T') O3HaYaeT MpeObIBaHNEe PaOOTHUKA B KAXKIOU JOJDKHOCTH B TCUCHUE
OTPaHUYEHHOTO CPOKa (0 5 JIeT) ¢ MOCIEeAYIOMINM MPOXOKICHIEM KOMITJIEKCHOM
aTTeCTallH, BKIIIOYasi OIICHKY MOTEHIIMAJIA, TI0 PE3yJIbTaTaM Yero MPUHUMAETCS
pelieHre O MOBBIIICHUH, COXPAHEHUHN WJIU MOHWKEHUHU €ro JOJKHOCTHOTO YPOBHS

35. Moaean kapbepbl «TpaMmianH»

a) XapaKTepU3yeTCs MITUTEIBHBIM MOIBEMOM IO CITYKEOHOU JIGCTHHUIIE /IO BBICIIICH
YIPABJICHUYECKOW JOKHOCTH C TIOCTEIIEHHBIM POCTOM MPO(PECCHOHAIBHBIX U
YIPABJICHUYECKUX 3HAHWM, HABBIKOB M MPEOBbIBAHHMEM Ha HSTOM JIOJDKHOCTH B
TE€UEHHE MaKCUMaJIbHO BO3MOKHOIO Meprojia BpemeHu (20-25 ner);

0) mpemycMaTpuBaeT IIOCIEIOBATEIbHYIO U CPaBHUTEIBHO OBICTPYIO CMEHY
pabOTHUKOM pa3HBIX (HYHKIIMOHAJIBHBIX JOJDKHOCTEH MO TOpU30HTANU (B KaKIOH
JIOJDKHOCTH ~ CTICIIMAJIMCT TpeObIBaeT, Kak MpaBwio, He Oonee 1-2 7er) ¢
MEPUOINYECKUM MPOIBUKEHUEM TI0 BEPTUKAIBHOMN JIECTHHIIE,

B) XapakTepu3yeT TMOCJeIOBaTeIbHOE TMPOXOXKJACHHE JSTaloB  CIY)KEOHOH
HUepapxuu,

T') O3Ha4YaeT npeObIBaHre PabOTHUKA B KAXKIOU JOJDKHOCTH B TCUCHUE
OTPaHUYEHHOTO CPOKa (0 5 JIeT) ¢ MOCIEeAYIONINM MPOXO0KICHIUEM KOMITJIEKCHOM
aTTECTAIMH, BKJIIOYas OIICHKY MOTECHIINAJIA, TI0 PE3yIbTaTaM 4ero MPUHUMACTCS
pEIICHNE O TTOBBIIICHUH, COXPAaHEHUH W MIOHWKEHUH €T0 JOKHOCTHOTO YPOBHSI

36. Moaesb kapbepbl «3Mes»

a) XapaKTepU3yeTcs ITUTEIBHBIM MOIBEMOM IO CITYKECOHOU JISCTHHUIIE /IO BBICIICH
YIPABJICHUYECKOW JOHKHOCTH C TIOCTEIIEHHBIM POCTOM MPOQPECCHOHAIBHBIX U
YIPaBJICHUYCCKUX 3HAHWH, HABBIKOB M MPEOBIBAHMEM HA OSTOH JIOJDKHOCTH B
TEUCHHE MaKCUMaJIbHO BO3MOKHOTO Tepuojia BpeMeHu (20-25 ner);

0) mpemycMaTpuBacT TOCIIEIOBATCIPHYI0O M CPaBHUTEIBHO OBICTPYIO CMEHY
PabOTHUKOM pPa3HbIX (YHKIIMOHAIBHBIX JOJDKHOCTEH 110 TOPH30HTAIM (B KaXIOM
JOJDKHOCTH  CTICIIUATIMCT TIpeObIBaeT, Kak IpaBwio, He Ooisee 1-2 jeT) ¢
MIEPUOANICCKHUM TIPOIBIKCHUEM 110 BEPTUKAIBHOMN JICCTHUIIE;

B) XapakTepu3yeT IIOCJIEeNOBATEILHOE TMPOXOXKICHUE JTAoOB  CIYy)KEOHOMH
uepapxuu,

') 0O3Ha4YaeT npedbiBaHuEe PAaOOTHHUKA B K0 TOKHOCTH B TEUEHHUE
OTPaHUYEHHOTO CpOKa (J10 5 JIeT) ¢ MOCIEAYIOIIMM MTPOXO0KIECHUEM KOMITJIEKCHOM



arTecraluu, BKJII049asa OOCHKY ITOTCHIMAJIA, 110 PE3yJibTaTaM 4CT0 IPUHUMACTCA
PCIICHUC O ITOBBINICHUH, COXPAaHCHHUU WUJIN ITOHMKCHHUU €TI0 JOJI)KHOCTHOI'O YPOBHA

37. KapbepHoe NpOCTPAHCTBO - 3TO:

a) pe3ysbTaT JIOTUYECKH CBSI3aHHOM TOCJIEIOBATEIILHOCTH 3TAalOB Pa3BUTHS
MEepPCOHAJIa B YCIOBUAX OpraHU3AIINY;

0) OTHOCUTENTBHO 000COOJICHHAs] COBOKYIMHOCTh JIOJDKHOCTEH JIOJKHOCTHOM
CTPYKTYDHI, 3a/1ar0Iei HEOOXOIMMbIE  YCIOBHS  JUIS  peaju3aluu
po(eCcCUOHANILHOTO OMbITA EPCOHANIA;

B) €IMHCTBO HEOOXOJUMBIX U JOCTATOYHBIX YCIOBUMN, CO3JJaHHBIX B OpraHU3aIlU
JUTSL YIIpaBJIEHUSI Kapbepoil mepcoHana;

I') UHTEPEC WM LIEHHOCTh, OT KOTOPBIX YEIOBEK HE OTKAXKETCS, €CIIM HEOOX0JUMO
caenaTh BIOOD;

J1) BBITIOJTHEHUE OIpPEJCICHHON CIy:KEOHOM pOJM Ha CTYNEHH, HE HMEIoeH
YKECTKOTO (hOPMaTILHOIO 3aKPETUICHHS B OPTaHU3allMOHHON CTPYKTYPE;

38. Kapbepnas cpena - 310:

a) pe3ysbTaT JIOTUYECKU CBSI3aHHOM TOCJIEIOBATEIILHOCTH 3TAlOB PAa3BUTHS
nepcoHasa B yCJIOBUSIX OpraHU3aluu;

0) oTHOCUTENHbHO 000COOJICHHAsE COBOKYIHOCTh JIOJDKHOCTEH TOJKHOCTHOM
CTPYKTYpbI,  3ajarolied  HeoOXOoJuMble  YCIOBUS  JUIsl  peaiu3aluu
po¢heCCUOHAIBHOTO OMbITA MePCOHANA,;

B) €AMHCTBO HEOOXOIWMBIX M JIOCTATOYHBIX YCIIOBHUM, CO3JJaHHBIX B OpPTaHU3AIIN
JUTS YIIpaBJICHUSI Kapbepou MepcoHaa;

T') BBICIINH TIOCT, CYIIECTBYIONINUNA B KOHKPETHOM pacCMaTPUBAEMOI OpraHU3allnu;
1) OCBOEHHasi pabOTHUKOM 00JIaCTh OOIIECTBEHHOW MPAKTUKHU U, TIPEXKIE BCETO,
OJTHOTO U3 BHJIOB TPO(PECCHOHANBLHON MESITEIbHOCTH, TMPEICTABICHHON B
CyOBEKTUBUPOBAHHBIX (hOpMaX TPYa;

39. K ropu3oHTAJILHOI Kapbepe OTHOCATCS CJIeAylHe XapaKTepUCTHKH:
a) mepeMeIeHue B Apyryro QyHKIIMOHAIBHYIO 00J1aCTh IEATeIbHOCTH WIIN
paciMpeHHe 1 yCI0KHEHUE 3a/1a4 Ha MPEXKHEN CTYTEHH;

0) ABM>KEHHE BBEPX 10 OPraHU3ALMOHHON UEPAPXUH;

B) MOJbEM Ha 00Jiee BHICOKYIO CTYIIEHb CITy>KEOHOW nepapxuu;

I') BBITIOJIHEHHUE OMNPENIENIEHHOM CITy>KeOHON POJIM Ha CTYIIEHU, HE UMEIOILIEH
KECTKOTO (POPMAITLHOTO 3aKPETUICHUSI B OPTaHU3AIIHOHHON CTPYKTYPE;

40. K kakomy BUIY KaJIpOBOIr0 pe3epBa OTHOCUTCH IPyNIa pyKOBOAUTeENel U
CIEeNUAJIMCTOB, KOTOPbIEe TOTOBSATCH K PellleHUI0 MPUHIMNNATbHO HOBBIX JIJIf
OpraHu3anuu 3ajaa4 oyaymero?

a) 0a30BbIi pe3epB

0) pe3epB KOPIOPATUBHOTO PA3BUTHUS

B) CTpaTErHYECKUI pe3epB

r) pe3epB QYHKIIMOHUPOBAHUS

1) pe3epB pa3BUTHUS

€) MOJIOJIE’KHBIH pe3epB



41. YcraHoBHTE COOTBETCTBHE

1. BeptukanpHas Kapbepa

2.T'opuzoHTanbHAs Kapbepa

3. LleHTpocTpeMuTeNbHas Kapbepa

4. Cnenpanu3npoBaHHas Kapbepa

a) MepeMeIleHUE B IpYTyI0 PYHKIMOHAIBbHYIO 00JacTh B IpeAeaX OAHOIO U TOrO
&KE UepapXUUECKOTO YPOBHS

0) moabeM Ha 0oJiee BBICOKYIO CTYNIEHb CTPYKTYPHOU HepapXuu

B) KOHKPETHBI COTPYAHHUK B IpOLIECCE CBOEH MPO(eCcCHOHATBbHON AESTENbHOCTH
MPOXOJUT PA3IUYHbIE CTAIUU Pa3BUTHUS

T') IBHJKEHHE K S/IPY, T.€. PYKOBOJACTBY (PUPMOIA

42. YcTaHOBHUTE COOTBETCTBHE

1. AxTuBHas KaapoBasl MOJUTHKA

2. [IpeBeHTHBHAS KaapoBas MOJUTHKA

3. PeakTuBHAs KaapOBas MOJUTHKA

a) MEpONpHUATHS KaJPOBOW IIOJMMTHKU TPOBOMITCS JUIIh TOTHIA, KOTJa
PYKOBOJICTBO MMEET OOOCHOBAHHBIC TPOTHO3BI Pa3BUTHUS cUTyamuu. Kampomas
ciy’0a OpraHM3aluu pacrojaraerT He TOJIBKO CpEJCTBAaMU JUATHOCTUKH
NepCcoHaNia, HO W TMPOTHO3UPOBAHUS KAJAPOBOM CHUTyallMsi Ha CPEIHECPOUYHYIO
MEePCIEKTUBY;

0) PYKOBOJCTBO MMEET HE TOJBKO NPOTHO3, HO M CPEACTBA BO3JACUCTBUS Ha
CUTYaIIMIO, & KaJpoBasi CIy»0a criocoOHa pa3paboTaTh aHTUKPU3UCHBIE KaJIPOBBIC
POrpaMMbl, TTPOBOJUTH MOCTOSHHBI MOHUTOPUHT CUTYallUd M KOPPEKTUPOBATh
WCITOJIHEHHE MPOTPAaMM B COOTBETCTBUU C MapaMETPaMU;

B) OTCJIC)KMBACT MPHUYMHBI W CJCACTBUS HETATUBHBIX MOMCHTOB, CBSI3AHHBIX C
MIEPCOHAIIOM;

43. Ilpu aTTecTaluu COTPYAHUKA B NEPBYIO O4epelb OLEeHUBAIOT
a) cnyHceOHyI0 0esimelbHOCb COMPYOHUKA U €20 JIUYHble Kauecmaa
0) TMYHOCTHBIE KaYeCTBa COTPYIHHUKA

B) B3aMMO/ICHICTBHE C KOJIJIETAMH U HAYaIbCTBOM

T) CIIy’)KEOHYIO JIeATeIbHOCTh COTPYAHUKA

44. TlacCMBHBINA PEeKPYTHHT

a) 9TO KJIACCHYECKHI TMOAX0oJ B moucke paboTHukoB. OH mpesamosiaract
nyosukanuo o0BsiBIeHHM o Bakancun B CMMUM, Ha job-caiftax, mockax
OOBSIBIICHUH, B CTICIIUATTU3UPOBAHHBIX TPYIITIAX B COIICETSX U T.I.;

0) OpUMEHSIOTCA B CIOydasX, €CIM HEOOXOAUMM 4YeJlIOBEK Ha PYKOBOISIIYIO
JOJKHOCTB, KCKITFO3UBHBIN CHEIMAINUCT Ha CIOKHYIO BaKaHCHIO;

B) paborodaTelb HE TPOCTO CTAaBUT IEJIbI0 TEPEMAHUTh aOCTPAKTHOTO
npodeccruoHana, a «0XOTUTCS» 32 KOHKPETHBIM YEJIOBEKOM;

T') METOJMKA MOA00pa MepcoHaia moapa3yMmeBaeT nIpuBjieueHue cTy1eHToB BY30B,
MOJIOZIBIX ~CIELHAIMCTOB Ha CTAXUPOBKY U OO0ydeHHE, C MOCIEIyIOUUM
TPYIOYCTPOMCTBOM;



45. AKTUBHBIN PEKPYTHUHT

a) TPUMEHSIOTCS B CIIy4asX, €CIM HEOOXOJWM YEIOBEK Ha PYKOBOISAIIYIO
JOJKHOCTD, SKCKJTFO3UBHBIH CIICIIUAINCT Ha CIIOKHYIO BaKaHCHIO;

0) 3TO KIACCMYECKUH NOAXOA B TNOHCKE paboTHUMKOB. OH mpeamnosiaraet
nyonukanuo o0BsABICHHM o Bakancun B CMMUM, Ha job-caiftax, mockax
OOBSIBJICHHIA, B CIICITUATM3UPOBAHHBIX TPYIITIIAX B COICETSX U T.1.;

B) paborodaTesib HE TMPOCTO CTAaBUT IMEIBbI0 TMEPEMaHUTh aOCTPAKTHOTO
npodeccruonana, a «KOXOTUTCS 32 KOHKPETHBIM YEJIOBEKOM;

T') METOJWKA MOA00pa MepcoHaa Mmoapa3yMeBaeT IpUBjIeUYeHNUE CTy1IeHTOB BY30B,
MOJIOZIBIX ~CIICIMAIINCTOB HAa CTAXUPOBKY W OOydYeHHE, C IMOCJICIYIONUM
TPYAOYCTPONCTBOM;

46. Exclusive search

a) paboTojmarellb HE TMPOCTO CTAaBUT IIEJbI0 TEPEMaHUTh aOCTPAKTHOTO
npodeccronana, a «0XOTUTCS» 32 KOHKPETHBIM YeJTIOBEKOM;

0) 9TO KJIacCHMUeCKUW TOAXO0J B TOMCKe paboTHukoB. OH mpeamojaraer
nyonukanuo o0BsBIeHU o0 Bakancun B CMMUM, Ha job-caiftax, mockax
OOBSIBIICHUH, B CIICIIUATM3UPOBAHHBIX IPYIINaX B COICETAX U T.JI.;

B) NPUMEHSIOTCA B CiydasX, €CIM HEOOXOJMM 4YeJOBEK Ha PYKOBOIAIIYIO
JOJDKHOCTB, SKCKITIO3UBHBIN CIICIMAIACT Ha CIOKHYIO BaKaHCHIO;

I') METOJIMKA ITOA00pa MepcoHaa moapa3yMeBaeT MpUBjIeUYeHUE CTy1IeHTOB BY30B,
MOJIOZIBIX ~CIICIHMAIINCTOB Ha CTAXUPOBKY W OOyYEHHE, C IMOCICAYIONIM
TPYAOYCTPOUCTBOM;

47. IlpenumMuHapuHT

a) METoJMKa ToJa0opa IMepcoHala MOAPa3yMEBAeT NPHUBJICUCHHUE CTYICHTOB
BVY30B, MOJIOABIX CIENMAIIMCTOB Ha CTAXXUPOBKY U OOydeHUE, C MOCIECAYIOIINM
TPYIOYCTPOUCTBOM;

0) DTO KIACCHYECKUM TOAXOA B TOMCKe paboTHuKOB. OH mpenmnosaraer
nyosukanuo o0BsiBIeHU o Bakancun B CMMUM, Ha job-caiftax, mockax
OOBSIBIICHUH, B CTICIIUATTU3UPOBAHHBIX TPYIITIAX B COICETSX U T.I.;

B) NPUMEHSIOTCA B CiydyasX, €CJIM HEOOXOJMM 4YeJOBEK Ha PYKOBOASIIYIO
JIOJDKHOCTb, SKCKITFO3UBHBIN CIEIUAIMCT HA CII0KHYI0 BAaKaHCHIO;

r) paboTojaTeiab HE TMPOCTO CTAaBUT MEIbI0 TEPEeMaHUTh aOCTPAKTHOTO
npodeccruoHana, a «0XOTUTCS» 32 KOHKPETHBIM YEJIOBEKOM;

48. K mpeumytiiecTBaM BHYTPEHHUX UCTOYHUKOB HaliMa OTHOCSIT:
a) HU3KHKE 3aTpaThl HA aJIallTAIUIO IEPCOHANIA;

0) MosIBJICHUE HOBBIX MJICH, MCIIOJIH30BAHIE HOBBIX TEXHOJIOTHIA;,
B) TOSIBJICHUE HOBBIX UMITYJIbCOB JIJISI PA3BUTHS;



49. K 10cTOMHCTBaM BHEIIHUX UCTOYHUKOB IPUBJICUEHUS] IEPCOHANIA OTHOCST:

a) MOSIBJICHUE HOBBIX UMITYJIbCOB JIJISI PA3BUTHS;

0) HU3KME 3aTpaThl HA alalTAllUIO IEPCOHANIA;

B) NOBBIIIEHUE MOTHBALMU, CTENEHU YIOBJIETBOPEHHOCTH TPYJIOM Y KaJIpPOBBIX
pabOTHHUKOB,

I') COXpaHEHHE KOPIIOPATUBHOI'O AyXa B OpraHU3alluu;

1) CHH>)KEHHE KOHKYPEHILIMH MEKIy paOOTHHUKaMU

50. HanGosee 10CTOBEpHBIM METOJIOM OIIEHKH CTIOCOOHOCTEH KaHau1aTa
BBITIOJIHATE Pa0OTY, HA KOTOPYIO OH OYJET HaHSIT, SIBJISCTCS:

a) MpoBepKa MpodecCHOHATBHBIX HABBIKOB,

0) mpoBepKa 3HAHUI;

B) IICUXOJIOTMYECKUE TECTHI;

) rpaUYeCcKuil TECT;

1) aCTPOJIOTUYECKUMN TIPOTHO3.

BOl'[pOCLI AJIA MOATOTOBKHU K TECTUPOBAHUIO

. CyIHOCTh OCHOBHBIX TEOPUH COAEPKaHUS U MPOLIECCa MOTUBALIHH.
. Teopust Macnoy
. AByx(axropnas reopus ['epudepra
. Teopus norpedHocteit Mak Knennanna
. Teopus Anbnepdepa
. Teopuu oxunanus (B.Bpym)
. Teopus cipaBeyIMBOCTH
. Teopus Iloprep-Jloynepa
. Teopus MaxI peropa
10. Teopus 2.11leitHa
11. Teopuss ¥Y.Oyuu
12. TlepcoHast Kak HOCUTEITb OPTAHU3AITMOHHOMN KYJIBTYPHI.
13. TloHATHE OpraHU3aIMOHHON KYJIbTYPHhI, TPOSBIISIOMIECHCS B OTHOIICHUSIX MEXKIY
JOABMH B OPraHU3alINH.
14. ConepxaHue OpraHU3alMOHHOM KYJIBTYpbl: HOPMBI TOBEACHMS, IpaBUIIA,
LEHHOCTH U T.II.
15. Ponb nmuaepoB B (hOpMHUPOBAHUM OPraHU3alMOHHON KYJIbTYPHI.
16. KopnopatuBHas kynabTypa u komMmyHHKau B OAO «PX]».
17. Opranu3zanoHHasi CTPYKTypa CUCTEMbI YIIPaBICHUS IEPCOHAIIOM B XOJIIMHTE.
18. TunuuHbIe TPUUMUHBI KOH(DIUKTOB.
19. Buasl KoH(MIUKTOB, UX KiIaccuUKaIus.
20. Posib pyKOBOAMTES B pa3pelieHUH KOH(DIUKTOB.
21. llens mOArOTOBKH, MEPEMOATOTOBKH M MOBBIIICHHS KBAIM(UKALUU TIEpCOHANA
OpraHHU3aI1H.
22. IloHsaTHEe Kapbephl.
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23.
24,
25,
26.
217,
28.
29.
30.
31.
32.
33.
34,
35.
36.
37.
38.
39.
40,

41,
42,
43,
44,
45,
46.
47,
48,
49,
50.

Bune! kapeepsl.
DTansl 1eJI0BOM KapbepPhbl, UX COACPKAHUE.
[ToHsiTHE «pOTaLIUS KAIPOB.
[ToHsTHE KaIpOBOTO pE3EpBa.
CyIIHOCTb yIIpaBJICHUS KaIpOBBIM PE3EPBOM.
CylIHOCTb aTTecTaluy epcoHaa.
[ToHsiTHE KAIPOBOU MTOJTUTHUKH.
Buabl kanpoBOU NOJUTUKH.
Ynpasrienrne KOHGIUKTAMH U TTyTA UX MPEAYTTPESKICHUS.
[TpodunakTrka KOHPIUKTOB
Craguu pa3BUTHSA KOHDIUKTA.
CrniocoOsI pa3pelieHus: KOHQIUKTOB
@aKTOpBI, BIUSAIONIME HA U3MEHCHUE OPTraHU3allMOHHON KYJIbTYPHI.
VYpasneHue opraHn3alliOHHON KYJIBTYPOH.
Crnenuduka aTTecTalliy B )KeJIE3HOA0POXKHOU chepe
MeTtoabl aTTeCTalluy NEPCOHANA: METO/IBI ONMHUCATEIILHOIO XapaKTepa
MeTo/1p1 aTTeCTalIMK TIEPCOHANA: KOMOMHUPOBAHHBIE METO/IbI

O6y‘leHI/I€ InepCoHayia C HCIIOJIb30BAaHHUCM MCTOAOB H HHCTPYMCHTOB
YIIPABJICHUA KAYCCTBOM U YIIPABJICHHA KOMIICTCHIMAMM.

Knaccudukanus ¢popm nopeiiieHus KBaTU(UKALUT, UX B3aUMOCBS3b.
Copepxanue (popM U METOJIOB OOyUYEHUs: Ha paboyeM MecTe
Copepxanuie popm 1 METO10B 00yUeHUsI: BHE pabodero Mecra
Copepxanuie (popM 1 METOI0B OOyUEHUSI: OKOJIO pabovyero Mecra
dopmupoBaHue cocTaBa pe3epBa KaJipoB

Kputepuun, ucnonb3yemsie ipu Nog00pe KaHAUIATOB B Pe3€pPB.
HcTtounuku popmMupoBaHus pe3epBa KaapoB.

[Topsiaok oTGopa 1 3aunciaeHus B TPYIITY pe3epBa KaapoB.

[Toka3zaTenu, olleHHBaeMble IIPU aTTECTALMU COTPYAHUKOB OPTaHU3aIUH.
Conepxanue 53TanoB MPOBEJIEHUS AaTTECTAllMU: MOArOTOBUTENbHBIN

OICHKA IICpCOHAJIa, aTTCCTAallA, 3aKJIFOUMTENIBLHBIN ATaIl.

51,
52,
53.
54.
55.
56.
57.
58.
59.
60.

[TpunIMIBI, METOABI, POPMBI U BUIBI OOYUCHUS.

Otansl npoiiecca GOpMHUPOBAHUS Pe3epBa:

CocraBiieHrE TPOrHO3a U3MEHEHNI B COCTABE PYKOBOSIINX KaJpOB
OCHOBHBIE MOJIENN KapbEPBI

Crparerum Kapbepbl

Crpareruu pa3BUTHSI Kapbephl.

CymHocTh ciy:keO0HO-TTPO(PECCHOHAIEHOTO TTPOJIBHXKEHHUS TIEpCOHAA.
OCHOBHBIE 1I€JIM ¥ 33141 TIPOBEJCHUS ATTECTALINH.

AKTHBHas KaJpoBas MOJIUTHKA.

[TaccuBHas KaapoBasi MOJIUTHKA.

JTar,



