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Coneprxanue

IlosicHuTeIbHAS 3aITMCKA.

TumnoBbie KOHTPOJBHBIE 3a/IaHKS UM WHBIE MaTepUaIbl IJIs1 OIIEHKW 3HAHWH, yMEHHUH, HABBIKOB U
(W1K) ombITA MEATETLHOCTH, XapaKTEPU3YIOIMINUX YPOBEHb C(HOPMUPOBAHHOCTH KOMIIECTEHITUH.
Meroauueckue  Marepuaibl, ONPEACIAIONIME  IPOLEAYpY M KPUTEPUM  OLICHUBAHUsA
c(OPMHPOBAHHOCTH KOMITETCHIIUN TIPU MPOBEICHUN TPOMEKYTOUHON aTTECTAIHUH.



1. llosicHuTeILHASA 3aIMCKA

Llenb TOPOMEXYTOUHOM aTrTecTallud — OICHUBAHHE MPOMEXKYTOUHBIX U OKOHYATEIbHBIX
pe3yNbTaToOB OOy4YeHHUS MO TUCIUILIMHE, OOSCICUMBAIOIINX JOCTIIKCHUE IUIAHUPYEMBIX PE3YIbTaTOB
OCBOEHUS 00pa30BaTENBHOMN MPOTrPaMMBI.

(DOpMI)I HpOMeX(YTOqHOfI arrecraguu: 3a4eT C OHCHKOﬁ

[lepeuens KoMIETCHIINIA, POPMUPYEMBIX B TIPOIECCE OCBOCHHUSI TUCITUTUTMHBI

KOII 1 HAUMCHOBAHHUEC KOMIICTCHIITNH

Kox nannkaTopa TOCTHKEHUS KOMIETCHITNH

YK-2 Crioco6eH ynpasisTh IPOEKTOM Ha BCEX
3Talax ero *KU3HEHHOI'O IIUKIIa

VK-2.1 MHunuupyer, pa3pabaTbiBaeT KOHLENIUIO, OPMYIUpPYET Liellb, 3a1a4u,
O0KHMJAeMbIE PE3yJIbTaThl B CTPATETHYECKOM YIPABICHUH IPOECKTOM

VYK-2.2 OcymecTBiseT OpraHu3allMOHHOE, (UHAHCOBOE, WHBECTUIOHHOE,
9KCHEPTHOE COMPOBOXK/CHUE MPOEKTOB, PEIIacT ONEepPaTUBHBIC 3a/laud Ha BCEX
JTanax KM3HEHHOT'O IUKJIa MPOeKTa

YK-3 Crioco0GeH opraHu30BbIBaTh U
PYKOBOJHUTBH pabOTON KOMaH/Ibl, BIpa0aThIBast
KOMAaH/IHYIO CTPATETHIO JJIs1 IOCTHKCHUS
TIOCTaBJICHHOH Lienn

VK-3.1 BolpaOaTblBaeT CTpaTeruio U TaKTUKY, MOTUBUPYET pabOTy KOMAaHIbI,
BBIPAOOTKY KOJUIETHAIIBHBIX PEIIEHH CpeCTBAME TEXHOJIOTHIT THIepCTBA

VK-3.2 OpraHusyer U KOPpEKTHpYeT pabouue MPOIECChl B COOTBETCTBUU C
(GYHKUMOHANBHBIMH M IIPOSKTHBIMHU 33/1a4aMH KOMaH/Ibl

Pe3y.]'II>TaTbI O6y‘leHI/I${ Mo JUCHUIINIMHE, COOTHECCHHBIC C INITAHUPYCMBIMHA PE3YJIbTaTAMU OCBOCHUA

00pa3oBaTeILHON POTPAMMBI

KOZ[ 1 HAUMCHOBAHUEC MHAUKATOPA
JOCTHXCHUA KOMIICTCHIIMN

PesynbraThl 00y4eHuUs 10 TUCIUILIHHE O1eHOYHEIC
MaTepHabl

YK-2.1 Wuunuupyer, paspabarbiBaeT
KOHIICNIHNIO, (opMylIHMpyeT Lenb, 3agaud,
OXHJaeMble pPE3yJabTaThl B CTPATETHYSCKOM
YIIPABICHHH IPOCKTOM

OGyuaromuiics 3HaeT: 6Ga3oBble oTivuns, obmactu | Bompocsr (1 — 10)
peliaeMblX  3aia4, METOHOJIOTUIO MPOEKTHOLO U
HPOLIECCHOTO YIPABJICHHUS;

OOyuvaromuiicss ymeeT: paspabarbiBath cuctemy | 3amganus (1-2)
IEJIETIONATAHMS, CTPATETUIO TIPOEKTA;

OGyJaromuiics BIaJeeT: HABBIKaMu crpartermueckoro | 3amanus (1-2)
YIPABJICHUS IPOEKTOM

VK-2.2  OcymecTBisieT  OpraHn3anuoOHHOE,
(uHaHCOBOE, WHBECTULHOHHOE, JKCIEPTHOE
CONPOBOKACHHE MIPOEKTOB, pemraet
OlepaTUBHbIE 3aJaud HAa BCEX  dTamax
JKH3HEHHOTO LIUKJIA TPOEKTa

OGyuaromuiics  3HaerT: Meroasl  omneparusHoro | Bompocsr (1 — 10)
COIIPOBOXACHUSA TIPOCKTOB, WHXXWHHUPUHIA OusHec-
TIPOLIECCOB;

OGyJaromuiics yMeeT: OCYyIIEeCTBIATh opranusaumio | 3amanus (1-2)
HPOEKTHOTO oduca, BBIOOD HCTOYHHUKOB
¢dbuHaHCUpOBaHMS, OLICHKY WHBECTHULIMOHHOU
HPHBIIEKATEIBHOCTH, 9KCHEPTH3Y MPOEKTA,
UHXECHUPHHT OM3HEC-TIPOLIECCOB;

OGyJaromuiics BaJeeT: HaBbIKaMK Mianuposanus U | 3amanus (1-2)
OpPraHHW3aIMK IPOCKTHBIX W OU3HEC-TIPOLIECCOB;

VK-3.1 BeipabaTbiBacT CTPATETHIO U TAKTHKY,
MOTHBUpPYET pabOTy KOMaH[IbI, BBEIPAOOTKY
KOJUTETHANTbHBIX penreHuit CpeICTBaMH
TEXHOJIOTUH JIUepCTBa

OGydaronuiicss 3HaeT: opraHu3anuoHHsle cTpykTypsl | Bompocsr (1 — 10)
YIpaBIIEHUS] TIPOEKTAMH, TAKTUKY KOMaHTHOW pabOTHI,
TCXHOJIOTHUH JINACPCTBA,

OGyuaromuiics ymeeT: ¢opmupoBath mnpoektHyo | 3amanus (1-2)
KOMaHAay, BBIpa6aTLIBaTL KOJIJICTUAJIBHBIC TIPOCKTHBIC
peuieHus;

OGyuaromuiics Biajzeer: onsitoM Qopmuposanus | 3amanus (1-2)
HpOQKTHOﬁ KOMaH/IbI Ha OCHOBC TEXHOJIOTHI
JIMACPCTBA,

VK-3.2 Opranusyer u KOppekTHpyeT paboune
MPOLECCHI B COOTBETCTBHHU c
(hyHKUIMOHAIBHBIMU U TMPOEKTHBIMH 3a/lauaMi
KOMaH/Ibl

OGyuaromuiics ~ 3HaeT:  comepxanue  paboumx | Bompocsr (1 — 10)
MIPOLIECCOB, PEATM3YEMBIX B PaMKaX (hYHKIIMOHAIBHBIX
1 INPOCKTHBIX 3a1a49 KOMaHIbI

OGydaromuiics yMeeT: MpoBOAUTh peutkunupuar | 3amanus (1-2)
OM3HEC-NPOLIECCOB KOMIIAHUH C YYETOM pPealn3yeMbIX
MPOCKTOB

OGyuaromuiics BiageeT: HaBblkamu  Bbipabotku | 3amanus (1-2)
KOJUIETHUAJIBHBIX IMPOCKTHBIX U ITPOLECCHBIX peIHeHI/Iﬁ

[TpomesxyTouHas arrectanus (3a4eT ¢ OLIEHKOH ) MPOBOIUTCS B OJTHON U3 CIEAYIOMUX (GopM:
1) coGecenoBanue;2) BeinonHeHue 3aaanuil B OMOC yHuBepcurera.



2. Tunosble! KOHTPOJIbLHbIE 321AHHUS HJIH HHbIE MATEPHAJIbI 115l OEHKH 3HAHUI,
YMeHHii, HABBIKOB U (MJIM) ONBITA AeITeJIbHOCTH, XapAKTEPHU3YIOLINX YPOBEeHb C(POPMUPOBAHHOCTH
KOMIIeTEeHILM I

2.1 TunoBbIe BONPOCHI (TECTOBBIE 3aaHU) VISl OLIEHKH 3HAHNEBOI0 00pa30BaTEJILHOI0
pe3yJabTara

[TpoBepsiembIii 00pa3zoBaTEIbHBIN Pe3yIbTaT:

Kon n HaumeHnoBanue O0pa3oBaTeNbHBIH PE3yIbTAT
WHIUKATOPa TOCTHKEHUS
KOMITETEHITUH

VK-2.1 Wanmmmpyer, | OOydaronmiicss 3HaeT: 0a30Bble OTIHYMA, OOJACTH pElIaeMbIX 3aJ[ad, METOIOJIOTHIO
pa3pabarbiBaeT KOHIIEIIHIO, | TIPOEKTHOTO M MPOIECCHOTO YIPABICHHUS,

dopmynupyeT  1enb,  3aaayH,
0KHIaeMbIe pe3yabTaThl B
CTPaTETHYECKOM yIpaBlICHUH
IPOEKTOM

Ipumepwr sonpocos

1. leas nmpoekTa — 3T0:

- ChopmynupoBanHas npodiema, ¢ KOTOPOW MPHUAETCS CTOJKHYTHCSA B IPOLECCE BHIMOJTHEHUS MTPOCKTa
+ YTBepxaenue, Gpopmyiupymlnee o0uue pe3yiabTaTbl, KOTOPBIX XOTEI0Ch ObI JOOUTHCS B IpoLecce
BBITIOJIHEHHU I TIPOEKTa

- KomnekcHasi olieHKa HCXOAHBIX YCIOBUM M KOHEUHOTO pe3yJbTaTa M0 UTOTaM BBITOJHEHUS MPOEKTa
2. Peasqu3auus npoexkra — 310:

- Co3nanue ycinoBHi, TpeOYIOMMXCS AJIs1 BHIITOJIHEHUS MPOEKTA 32 HOPMATUBHBIN MEPUO]

- HaGmronenue, peryiupoBanue U aHaIU3 Mporpecca mpoeKTa

+ KomniekcHOe BBITIOJHEHNE BCeX OMMCAHHBIX B MPOEKTE eHCTBUM, KOTOphIe HANpPaBIEeHBI Ha
JOCTHXKEHHE €ro Leyei

3. [IpoeKT oTJINYaeTCS OT MPOLECCHOM /1eSITeJIbHOCTH TeM, YTO:

- I[Ipouieccel MeHee MPOAOJIKUTEIbHBIE IO BPEMEHH, Y€M MPOEKTHI

- Jlnsg peanu3anuy 0AHOTO THUIIA IPOLECCOB HEOOXOAUM OJMH-ABA UCIOJHUTENS, JJs pealn3aluu
MpOEKTa TPeOyeTCs MHOKECTBO UCIOJIHUTENIEH

+ IIpouecchl OAHOTUIHBI U HUKJINYHBI, IPOEKT YHUKAJIEH 110 CBOEH LeJIM U METOJlaM p eajan3alnu, a
TaK)Ke UMEET YETKHE CPOKa Hadajaa U OKOHYAHUS

4. YTo U3 NepevYrucJeHHOr0 He SIBJseTCS NPeMMYIeCTBOM NPOEKTHOM OPraHu3aluOHHOMI
CTPYKTYpPBI?

+ O0benuHeHue JT0aei U 000pyIOBAHUS MPOUCXOMAUT YePE3 MPOCKTHI

- Komannnas paboTa 1 4yBCTBO CONPUYACTHOCTH

- Cokpaiienue TMHUNA KOMMYHUKAIINU

5. UTo BKJIAKYAIOT B ceds Mpouecchl OPraHN3anun 1 NMPOBeJAeHUA KOHTPOJS KayecTBa MpoeKTa?
- IIpoBepKy COOTBETCTBHS yXKE MOJTYUYESHHBIX PE3yJIbTATOB 3aJaHHBIM TPeOOBaHUAM

- CocraBieHue nepevHs: He10padOTOK U OTKIOHEHUH

+ IIpoMeXyTOUYHBIM U UTOTOBBIN KOHTPOJIb KAYECTBA C COCTABIEHUEM OTUETOB

6. MeTox 0CBOCHHOT0 00beMa JaeT BO3MOKHOCTD:

- OCcBOUTH MUHMMAJIbHBIN OIOJKET MPOEKTA

+ BBISIBUTB, OTCTAET WJIM OMEpekKaeT pean3alns MPoeKTa B COOTBETCTBUU € rpadKoM, a TakKe
MOJICUYNTATh TIEPEepacxo/ UM SKOHOMHIO ITPOEKTHOTO OI0/IKeTa

- CKOppeKTHpPOBaTh CPOKH BBIMOJIHEHHS OTJEIBHBIX MPOLECCOB IMPOEKTA

7. Kakas yacThb pecypcoB pacxoayeTcs Ha HAa4YaJbHOM J3Tale peaJu3aluu NpoeKTa?

+9-15 %

- 15-30 %

- 1045 %

8. Kakue ¢akTopbl cujibHee Bcero BJANSIOT HAa peajn3aluio nmpoekra?

- DOKOHOMHMYECKHE U COIMAJIbHBIE

- DKOHOMHMYECKHE U OPTraHU3aI[MOHHbBIE

! TlpuBomsATCs TUIOBBIE BOMPOCH U 3aiaHus. OLEHOYHbIE CPEJACTBA, NPEAHA3HAYEHHBIE JUIS NPOBEACHUS aTTECTAIIMOHHOIO
MEpOIPHUATHSA, XpaHATCS Ha Kadeape B JOCTATOYHOM ISl MPOBEACHHUS OIIEHOYHBIX IPOLEAYp KOJIMYECTBE BapPHAHTOB.
OIIeHOYHBIE CPENICTBA MOAJIeKAT aKTyalIn3aldd C yIeTOM Pa3BUTHS HAyKH, 0Opa30BaHUS, KyJIbTyphl, SKOHOMHKH, TEXHUKH,
TEXHOJIOTUH ¥ couuanbHOM cdepbl. OTBETCTBEHHOCTh 3a HEPACHPOCTPAHEHHE COJIEP)KAaHHS OLIEHOYHBIX CPEJICTB Cpelnu
00ydJalomuxcsl yHUBEpPCUTETa HECYT 3aBeyIolnii Kadeapoii 1 nmpernogaBartellb — pa3padOTYMK OLIEHOYHBIX CPE/ICTB.



+ DKOHOMHMYECKHE U NPABOBBIE

9. Ha3zoBuTE OTJHYHNTEJIbHYI0 0COOCHHOCTh HHBECTUIMOHHBIX NIPOEKTOB:

- boxpmoit 6101KeT

+ BrIcokas cTeneHb HEONPEAEIEHHOCTH U PUCKOB

- Llenbto siBIseTCS 00513aTENbHOE MOJNyUYEHUE NIPUOBLIN B Pe3yIbTaTe pealu3aluy IPOeKTa
- COBOKYMHOCTb IOCJIEI0BATEIbHO BBIIOJHAEMBIX JEHCTBUI 110 peanu3aluy MpoeKTa

10. YyacTHMKH npoeKTa — 3TO:

- IloTpedutenu, 1151 KOTOPHIX IpeAHA3HAYAJICS PEaNN3yEeMblil IPOEKT

- 3aKa34uKHU, HHBECTOPHI, MEHEKEP MIPOCKTa U €ro KOMaHaa

+ ®du3nueckye U IPUINYECKUE JINIA, HETOCPEACTBEHHO 3a/1eICTBOBAHHbBIE B MPOEKTE MU YbU
MHTEPEChl MOI'YT OBITh 3aTPOHYTHI B XOJ€ BBIINOJHEHUS IPOCKTA

YK-2.2 Ocymectasger | OOyJaromuiics 3Ha€T: METOABI ONICPATHBHOTO COIPOBOKACHHUS NPOCKTOB, HEDKHHHPHUHTA
OpraHH3allMOHHOEe,  (DHHAHCOBOE, | GM3HEC-TPOLECCOB;
WHBECTUIIMOHHOE, 9KCIIEPTHOE

COIPOBOXKICHUE MPOEKTOB, PEIIACT
OlepaTHUBHBIC 3aJa4d Ha BCEX
JTarax XKU3HEHHOTO [MKJIA IPOeKTa

Ipumepuvl 6onpocos

1. Uto Takoe nmpeaMeTHAast 00J1acTh MpoeKTa?

+ O0beMbl IPOCKTHBIX PabOT U UX COAEPIKAHUE, COBOKYIHOCTb TOBAPOB U YCIyT, IPOU3BOJICTBO
(BBITTOJTHEHHE) KOTOPBIX HEOOX0AMMO 00eCTICYUTh KaK Pe3yJabTaT BHIIIOJTHEHUS MPOCKTa

- HanmpaBiieHUs ¥ NpUHIUIIBI Peann3aluu IpoeKTa

- IIpy4umrHBI, IO KOTOPBIM OBII CO31aH HPOCKT

2. Jlaf 4yero npeaHasHavyeH MeTOJd KPUTHYECKOTO MyTH?

- Jlns onpeneneHusi CPOKOB BBHIMOJIHEHUS HEKOTOPBIX MPOIECCOB MPOEKTa

- Jlns onpeneneHus: BO3MOXHBIX PUCKOB

+ Jlns onTUMU3anuy B CTOPOHY COKPALICHUS CPOKOB pealn3ally NPOeKTa

3. CTpyKTypHas AeKOMIO3MIHS MPOEKTa — 3TO:

+ HarnsigHoe n3oOpakeHue B Buje rpa)MKoOB M CXEM BCEH HEPapXUUYECKOH CTPYKTYphl padOT MpoeKTa
- CTpyKTypa OpraHu3aluy 1 AeJIeTUPOBaHUS NOJHOMOYNNH KOMAH/Ibl, pEaJnu3yoneil MpoeKT

- 'paduk mocTymiieHus: 1 pacxoJoBaHHUs HEOOXOAMMBIX JJIsl pealn3ally ITPOCKTa pecypcoB

4. Kakue ¢pakTopbl He00X0JMMO YYUTHIBATH B Npouecce NPUHATHSA PelIeHUs 0 peaau3aluu
MHBECTULIMOHHOTO NMpoeKTa?

- UH(QAAIMIO ¥ OJUTUYECKYIO CUTYAIUIO0 B CTPaHE

- Uadnsauuio, ypoBeHb 6€3pab0oTHIIBI U allbTEPHATUBHBIC BApUAHTHl HHBECTUPOBAHUSI

+ Unbaauuio, pucku, alibTepHATUBHbBIC BAPUAHTHI HHBECTHUPOBAHUS

5. Kak Ha3pIBaeTCsl BpeMEeHHOI MPOMEKYTOK MeKAY HAa4ajJoM peaiu3alui 1 OKOHYAHUEM
npoekra?

- Ctanus npoexra

+ JKu3HeHHBbIH UK IPOEKTa

- Pesynbrar npoekra

6. IIpoekT, KOTOPHBIIl HMeeT JIMIIb OJJHOTO MOCTOSTHHOTO COTPYAHHUKA — YIPABJISIONIEr0 NPOEKTOM,
SIBJISIETCH ... MATPUYHOMH CTPYKTYpPOIi.

- Exnanunoi

- OpauHapHO#

+ Cnaboi

7. IBa MHCTPYMEHTA, COACHCTBYIOIUX MEeHeIKepy NPOEeKTAa B OPraHu3aluu KOMaH/Ibl, CIOCOOHOM
padoTaTh B COOTBETCTBMH € LEeJAMHU U 32244 NMPOEKTAa — ITO CTPYKTYpPHAasi cXeMa OpraHu3aunuu
H....

- YKpynHEHHbIH rpaduk

+ Martpuiia OTBETCTBEHHOCTH

- TOMKHOCTHAsI MHCTPYKLUSA

8. HazoBuTe MeTO KOHTPOJIS (pAaKTHYECKH BHINMOJHEHHBIX padoT M0 peajn3anny MPoOeKTa,
MO3BOJISIIOIIUN MPOBECTH YYeT HEKOTOPBIX MPOMEKYTOUYHBIX HTOTOB ISl He3aBepUICEHHBIX padoT.
- 10 ma 90

+ 50 na 50

-0x 100

9. Metoasl SWOT-anaim3a uCnoab3y0TCS VIS HeJIei IUIAHMPOBAHUS.
* cmpame2uyecko2o




10. Kommiekc HHKCHEPHO-KOHCYJ/IbTAIIHOHHBIX YCJIYI' KOMMEPUYECKOT0 XapaKkTepa 1o moJroToBKe u
odecreYeHuIo HEMOCPEACTBCHHO MMpo1ecca nMpou3BoaACTBAa, Oﬁcﬂy)lﬂ/lBaH](lIO coopymelmﬁ, IKCILIyaTalluu
X031 CTBEHHBIX 00bEKTOB H peajin3danm NpoaAyKIuu — 3TO:

® UHICUHUPUHS

VK-3.1 BripabateiBaer cTpateruto | OOy4aromuiicsi 3HAET: OPraHU3alHOHHBIC CTPYKTYPBI YIPABICHUS MMPOEKTaMH, TAKTHKY
U TaKTHKY, MOTHBHDPYET pabOTy | KOMaHIHOW paGOTHI, TEXHOJOTUH JIUIEPCTBA;

KOMaH/Ibl, BBIpAaOOTKY

KOJIIETHaJIbHbIX pereHui

cpencTBaMu TEXHOJIOT U

JIHJIepCTBa

Ipumepuvl 6onpocos

1. Kak Ha3pIBaeTcsi BpeMeHHOe J00POBOJIbHOE 00beJMHEeHHEe YYACTHUKOB NMPOEKTa, OCHOBAHHOE HA
B3aMMHOM COTJIAIIEHUH M HANIPaBJIeHHOE HA OCyllleCTBJIeHUEe NPUOBLJIBHOI0, HO KANIUTAJI0EMKOTI 0
npoekra?

- Koncomunamnus

+ Koncopuuym

- Nnrterpanus

2. Kak Ha3pIBaeTCsl OPraHu3alMoOHHAsl CTPYKTYpPa yIPaBJeHUs NPOEKTAMHU, NPUMeHsieMasi B
OpraHu3alUNAX, KOTOPble NOCTOSITHHO 3AaHUMAIOTCS peajiu3anueil 0THOr0 UJIM HECKOJIbKHX
NPOEeKTOB?

- MartepuHckas

- AnxokpaTuieckas

+ Bceobmiee ynpaBieHrne IpoeKTaMu

3. IIpoekT, 3aKa34MK KOTOPOr0 MOKeT PEIMTHCH YBEJIUYUTH €ro OKOHYATEJIbHYI0 CTOMMOCTb 110
CPAaBHEHUIO C MEPBOHAYAIbLHOI, ABJISIETC:

- [IpocTeiM

+ KpaTkocpouHbIM

- 1oarocpo4HbIM

4. O0beuHEHHE PECYPCOB B NMpoliecce CO31aHNsI BUPTYaJbHOI0 o(uca NpoeKTa XapaKkTepusyercs
... HE3ABUCHUMOCTHIO.

+ TepputopuanbHoi

- ®unaHcoBo#

- AIMUHUCTPaTUBHOU

5. OCHOBHBIM NPUHIUIIOM ISl PYHKIMOHUPOBAHNS BPEMEHHOI0 CeTEBOr0 BUPTYAJIbLHOr0 oduca npoexra
sIBJIeTCH mocjaenoBarejbHoe U 3 GeKTUBHOE HCN0JIb30BaHUEe HH(POPMAIIMOHHBIX TEXHOJIOTHUH H ...

* KOMMYHUKAYUOHHBIX MEXHON02U

6. Eciiu niiaHupyeMblii POEKT NPeACTABJSETCH PAa30BbIM U NPEeANPUSITUS, TO IPUMEHSIeTCH THI
OPraHM3alMOHHON CTPYKTYPHbI yIPaBJIeHUsI IPOEKTAMM:

* (8blOENCHHAAY

7. KomOuHaumei mpoeKTHO U GyHKIMOHAJIBLHON CTPYKTYP NPOEKTOB Ha3bIBaeTCs
OpPraHM3alMOHHAS CTPYKTYypA.

* Mampuunas

8. SIapom KoMaHABI MPOEKTA, KOTOPAas JOBOIUT €ro 0 YCHEIIHOr0 0KOHYAHMS, CITYKUT
rpymnmna.

* pabouas

9. Odmuc, rae pa3meniaercss MeHeIKep MPOEKTA, XPAHUTCS OCHOBHASI TIOKYMEHTAIMS, IPOBOASITCS BaKHbIE

COBeIaHNs, YCTAHOBJIEHBI CPEACTBA CBSI3H, KOMIBIOTEPHOE 000PY/10BaHNe, OPITeXHUKA, HA3bIBAETCS:

* 20/108HBIM

10. O6bequHeHHE pecypcoB MPHU CO3TAHUN BUPTYAJIbHbIX 0(HCOB MPOEKTOB XapaKTepu3yercs
HE3aBHCHMOCTBIO.

* MeppUmMopUanIbHoLL

VK-3.2 Opranusyer n | OOyyaromuiicss 3HAeT: CojAepKaHMEe pPabOYMX TPOILIECCOB, PEATH3YEMBIX B paMKax
KOPPEKTHPYeT pabouue NPOLECCHl B | (hYHKIIMOHAIBHBIX U MPOEKTHBIX 32184 KOMAH/IbI

COOTBETCTBHH C (DYHKIIMOHAIbHBIMH
Y IIPOEKTHBLIMM 3a4a4aMy KOMaHIbl

IIpumepul 6onpocog

1. DJeMeHT OpraHu3aluy 3aKPbITUSI KOHTPAKTA, 3aKJII0YAI0LIMIicA B PerHCTPAllMU 3aKa34YMKOM paHee
NpeacTABICHHON eMy JT0KyMEHTAalMH, IpeACTaBJIsieT CO00H ...

* nacnopmusayuro




2. PazpadoTka 0101keTa MApPKeTHHIa MPOEKTA MPOUCXOAUT HA (a3e npoekra.

* NPeOUHBECTNUYUOHHOU

3. BoinosiHeHHe (PYHKIHMU FOCYyAaAPCTBEHHOI0 KOHTPOJIA 32 COOJII0IeHeM 3aKOHO1AaTeIbHO
YCTAHOBJIEHHBIX HOPMATHBOB OCYLIECTBJISIETCS € MOMOIIBIO CUCTEMBbI:

* AOMUHUCMPAMUBHBIX 83bICKAHULL

4. ATMUHUCTPATHBHbIE UM 3aKOHO/IaTe/IbHbIE, IPSIMble U KOCBEHHbIE OTPAHNYEHUS] IIEH CO CTOPOHBI
rocyaapcTea — 3T0 ILleH.

* IUMUMUPOBAHUE

5. MeToa KOHTPOJISI (pAKTHYIECKOT0 BBHINOJHEHHsI Pa0oT 10 MPOEKTY, B KOTOPOM HMeeTCsI BO3MOKHOCTD
yuyeTa HEeKOTOPOro MPOMEKYTOYHOr0 pe3yJibTaTa JJIfl He3aBepIIeHHBIX Pa0oT, SIBJIAETCS METOI0M:

* «50/50»

6. IlnaH neHeKHBIX MOCTYIJIEHUH U BBINJIAT, CBAI3AHHBIX ¢ peaju3alueil MporpaMMbl MapKeTUHTa,
Ha3bIBAETCHA MapKeTHHIa.

* 61002KCemom

7. OueHKa TeKyIIero COCTOSIHUS padoT U CpaBHEHNeE JOCTUTHYTHIX Pe3yJIbTATOB € 3aMJIaHUPOBAHHBIMU
OCYLIECTBJIAIETCHA HA ITame Mpolecca KOHTPOJISI MPoeKTa:

* aHanu3

8. CyuiecTBo npeajiaraeMoro NpoexkTa — 3T0 pa3jes Ou3Hec-IJIaHA MPOEKTa, KOTOPBIii oNHChIBaeT
MPOAYKIHIO H ...

* MmexHon02UuY

9. busHec-npouecc pa3douBaeTcs Ha OTAedbHbIE OM3HeEC-...

* onepayuu

10. B ynpaBjieHru NPOEKTAMU PA3JINYAI0T KOMMEPYECKYI0, COUMAIBLHYIO U HOPMBI
AUCKOHTA.

* 61002CEMHYI0

2.2 TunoBblie 3a1aHusl /151 OLEHKH HABBIKOBOro 00Pa30BaTE/IbHOIO Pe3yJibTaTa

[IpoBepsiemblii 00pa30BaTENbHBIN pPe3yNbTaT:

Ko u HanmeHnoBanue OO0pa3oBaTeNbHBIN PE3yIbTaT
HMHJMKATOpa JOCTUKEHUS
KOMIIETCHIIUH
VK-2.1 Uaunuupyer, OO6yuaronuiicss yMmeeT: pa3padaTeiBaTh CHCTEMY LieICHOJIaraHus, CTPaTETHIO IPOCKTA,;

pa3pabaTbiBacT KOHIIEHIINIO,
(dbopMmynHpyer 1eib, 3a1a4H,
OKHJaeMble Pe3yIbTaThl B
CTPaTETHYECKOM YIIPaBJICHUH
POEKTOM

Ipumepvl 3a0anuti

3ananue 1. [Togymaiite, 4To BbI CUMTaETE HAUOOJBIIUMH JOCTHIKCHUSIMU YESJIOBEUSCTRA 32 MOCIICTHUE ICCATD JICT.
[TocMoTpuTe HA 3TH AOCTHKEHUS C TOUKU 3PCHUS MOHATHS «IpoeKT». Kakue w3 HUX SBISIOTCS PE3yIbTaTOM
YCHEIIHOIO OCYIIECTBICHUS pOoeKTa?

3ananue 2. [IpopaboTarh naero MpoeKTa Mo CIeayIOIUM TapaMeTpam:

* OnpeaenuTh Lesb MPOeKTa.

» Onucate: yAOBJIETBOPSIEMbIE B XO/I€ PEaM3alUM MIPOEKTa MOTPEOHOCTH; OIpAaHUYECHHUS PEAIN3ALH TPOEKTa;
pecypcbl, HeOOXOJMMBIE [UISl peaTu3aliy IPOEKTa.

* OnpeennTh THI PEATM3YEMOTro MPOSKTa U 000CHOBATH CBOM BBIOOD.

YK-2.2 Ocymectaster | OOyJaromuiics yMeeT: OCYIIECTBIATh OPraHH3alMi0 MPOEKTHOro oduca, BIOOp
OpraHM3allMOHHOE, (UHAHCOBOE, | UCTOYHMKOB (DMHAHCHUPOBAHHUS, OIEHKY MHBECTHI[MOHHON MPUBIEKATENBHOCTH, SKCIIEPTU3Y
WHBECTHIIMOHHOE, 9KCIEPTHOE | MPOEKTa, MHKUHUPUHT OU3HEC-TIPOIIECCOB;

COIIPOBOK/ICHHE IIPOEKTOB,

pelaeT onepaTuBHBIE 3aJaud Ha
BCEX JTalax >KU3HEHHOIO IUKIa
MIPOCKTA

Ipumepwt 3a0anuii

3ananue 1. Kommanus cobupaercs mproOpecTH HOBYIO TEXHOIOTHYECKYIO JIH -
HUO0 cTOUMOCTBIO 200 MITH py0 . CO CPOKOM DKCILIyaTalldy ATk JIET , BHEIPE -
HHUE KOTOPOil MO3BOJIUT 00ECIIEUNTH JONOTHUTENLHBIE €KETOJHbIE ICHEKHbIC
noctyruieHust B 50 M py6 . TpeOyemast Hopma JOXOAHOCTH COCTABIISIET

11%. Onpenenuts NPV mpoekra . SBnsieTcs 1 JaHHBIA TPOESKT SKOHOMUYE -
CKH 11e7IeCO00pa3HbIM




3amanawne 2. bromker nmpoekta coctasisieT 100 neHeKHbIX equHuUIl . Ha BBITOTHEHHE

padoT 10 TeKyIIeH AaThl INIAHUPOBAIOCH M3PACX0A0BaTh 25 enuHull , a (AaKTUIECKH OBbLIO M3pacXxoa0BaHO 22
enuHULEl,, T . ¢ . BCWS =25, a ACWP =22.

[Ipu 3TOM cornacHo miaHy , Ha BBINOJHEHHE paboT HYXHO ObII0 M3pacxonosats 20 eaunui , T . ¢ . BCWP = 20.
PaccuuTaiiTe OTKIIOHEHHE TI0 3aTpaTaM TPAJIUITUOHHBIM METOJIOM M METOJIOM OCBOCHHOTO 00hEeMa .

ITpoekT naet ObIcTpee 3amIaHUPOBAHHOTO BPEeMEHH WM HAaOJII0Ja€TCsl €0 OTCTaBaHHe OT TJlaHa ?

VK-3.1 BeipabaTeiBaet OO6yuatonuiicss ymeeT: (GopMHPOBATh IPOCKTHYIO KOMaH/y, BEIPaOaTHIBATh KOJLICTHAIBHEIC
CTpaTEeruIo U TaKTUKY, HPOEKTHBIE PEIICHHS;

MOTHBHpYET paboTy KOMaHIbI,
BBIPaOOTKY KOJLIETHalIbHbBIX
pelIeHnit CpecTBaMu
TEXHOJIOTHH JIJIepCcTBa

IHpumepuol 3a0anuti

3aganue 1. «TpaHCKAaCIMHCKUI ra30MpoBOJ — HOBBIH MapIIpyT K SKCIIOPTHBIM PHIHKAM

OTcyTcTBHE BBIXOJAa K MOPIO sIBIseTCS Oonpmiol mmpobnemoit ans TypKkMeHHCTaHa, IMOCKOJNBKY JefaeT
HEBO3MOXKHBIM JKCTOPT Ta3za 3a pybex. Tpanckacmmiickuii razompoBon (TCGP) otkpoer mpsmoii BbIxom B
Typuuto n Ha 3amag uyepe3 AszepOaillkaH, B TO BpeMs KaK CErojHs MOCTaBKH M3 3TOTO PErHOHa MOJDKHBI
ocymiecTBaAThCs uepe3 Poccuto u Hpan. llens mpoekta TpaHCKacHHMIICKOTO Ta30MpoBOja — CHOCOOCTBOBATH
CO3aHMI0 B KAaCIUHCKOM PErrMoHEe HOBOW CHCTEMBI TPAHCHOPTHPOBKHU Ta3a. ['a30mpoBOjA CTaHET 3I€MEHTOM,
YBEIMYMBAIOIIMM MHOTO0OOpa3ue MCTOYHHKOB M MapIIpyTOB JJISl SKCIIOpTa KacHUHCKOTO ra3a B Typmmio u
EBpomy. Ilpe3naeHTsl ueThlpex rocyaapcTB — yyacTHUKH mpoekta (I'pysus, AzepOaiimkan, TypkMeHUCTaH H
Typrust) moamucany IeKaapauio B MoAIepKKy nmpoekta. OcymecTiser 3Ty moanepkky [Ipasutensctro CLLIA.
B peammzammu mpoekTa NMPUHUMAIOT y4acThe MEXIyHapoAHble Koproparuu — B ydacTHocTH, Shell m PST
International. CTOMMOCTh MPOEKTA OLICHUBACTCS B 2,5 MIIPJ J0JIAPOB.

OnpeueJmTe BO3MOKHBIX YYaCTHHMKOB IPOCKTA, NEPECUUCINUTC UX MHTCPECHI, MPCIIIOKUTE COCTAB HpOCKTHOI\/'I
KOMAaH 16l

3ananue 2. IlpaBneHue OaHka MOPYYMIO MEHEIKEpy KaJpOBOrO OTHeNa, OTBETCTBEHHOIO 3a OIUIATy TpyJa,
pa3paboTaTh CXeMy NPEMHPOBAHHS BBICLIETO PYKOBOAALIEro cocTaBa OaHka. Kak Toro m TpeOyer anroputm
MIOCTPOEHUS CETEBOr0 rpaduka, MEHeKEP COCTABIII CIIMCOK KIIFOUEBBIX 3a1au:

1) Hauath pa3pabOTKy MPOEKTa;

2) BCTPETUTHCA C KKIBIM WICHOM COBETa TUPEKTOPOB U PYKOBOJIUTEISIMH YIPABICHUIH W BBICTYLIATh WX
c000paXKeHHs 10 TIOBOLY CHCTEMbI IPEMUPOBAHHUS;

3) Ha OCHOBaHUM PE3YIBTATOB BCTPEU COCTABUTH MOJHBIM CITUCOK TPEOOBAHUH K CUCTEME MPEMUPOBAHHUS;

4) nproOpecTH ONMUCAHUS CUCTEM MIPEMUPOBAHUS IPYTUX OAHKOB;

5) cocTaBUTH CIUCOK OTJIMYUTENBHBIX YEPT CUCTEM IPEMUPOBAHUS

JIpyrux 0aHKOB;

6) IPOKOHCYJIBTUPOBATHCS Y IOPUCTA;

7) BBISICHUTB, HE BOSHUKHET JIM IPOOJIEM MOPAIbHO-3TUIECKOTO XapakTepa Py Pealn3aliy MPOeKTa;

8) 00cyIuTh MyTH pelIeHs BO3MOXKHBIX IPOOJIEM € WICHAMH COBETa

JUPEKTOPOB M PYKOBOAMTEIISIMU YIIPABICHHIA;

9) pazpaboTaTh CUCTEMY IPEMHUPOBAHMUSI,;

10) mpoBecTH pe3eHTAIHIO.

Omnpenennre MOCIEAOBATEIBHOCTh BBITOJHEHUS! KaXKJOrO Iara, COCTaBbTe CETEBOH TpadHK BBHIMOIHEHHS
MOPYYEHHOT'O TIPOEKTA.

VYK-3.2 Opranusyer u OOyJaronuiicss yMeeT: IPOBOAUTh PEHHKHHUPHHT OU3HEC-TIPOLIECCOB KOMITAHUH C YIETOM
KOPPEKTHPYET paboure MPOLECCH | PEaln3yeMbIX TIPOEKTOB

B COOTBETCTBUH C
(YHKIMOHAIBHBIMU U
MPOEKTHBIMH 33a9aMH KOMaH bl

Ipumepul 3a0anuti

3nanue 1. Bam HyxHO ycTanoBuTh 25 PC B Heento A7t OpraHu3alnuy aBTOMaTH3HPOBAaHHOTO IOKYMEHTOO00pOTa
B Komnauuu. 3atpatsl ( croumocts ) — 1000 py6 . B gens . Ilo pacrucanmo Bam Hazno craButh 5 PC B 1eHb .
[Tostomy 3atpatsl Ha 1| PC — 200 py6 . 3a nepBsiii 1eHb Bbl ycraHoBuid 5 PC u notpatunu 1000 py6 . 3a BTOpOit
JICHb BBl YCTAHOBH -

27 ma 3 PC, Tak Kak OTBJICKAINCH Ha 00ydeHue craxepa . [loTparmmm 3a geHs Bce Te xe 1000 py6 . 3a Tperuit
JIeHb BbI PN paboTaTh KoMaHoi u yctanoBuiu 7 PC, Ho motpatumu 1500 pyo6 .

[IpoBenrTe MHXMHUPUHT OH3HEC-TIPOLECcCa IO YCTAHOBJIEHUIO KOMITBIOTEPOB UCXO/S M3 MUHUMH3aLUU HHICKCA
OTKJIOHEHHS 3aTpart MPH yCIOBUH PaOOTHI, BHITIOTHAEMON I10 PaCIUCAHHUIO.

3ananue 2. CtpouTtenbHast KOMIIAHUS H3MEPSET CBOU MOKA3aTeId METOJI0M OTYETHOCTH 110 OCBOEHHOMY 00BEMY.
B xope mpoekTa Oblia BEITIOIHEHA OJHA U3 33134 110 rmocajke 10 Bs3oB. [LmaHOBEII 00eM 3TOM 3a1a4U COCTABIISI
4 TeIC . py0 . M OHA OBIJIa BHITIOJHEHA JBE Hemenu Ha3ay . K HecyacThio A1 MOAPSTINKA, MY CISA0BAJIO CaXKaTh




KJICHBI. 3aKa349MK HACTAMBACT HA TOM, UYTO ObI OBUIHM ITOCAKCHBI KJICHBI , a BS3BI OBLIN YOpaHBI . XOTS BA3BI Ha
JAHHBIA MOMCHT YK€ CTOST B 3eMJle, MOAPSIYMK COTIIACHJICS BBIIOJHHUTH pabOTy 1o uX 3ameHe. IIpoBeante
PEUHKHHUPHUHT OU3HEC-TIPOIIECCOB CTPOUTEILHOM KOMIIAHHH C TISIBI0 TPEJOTBPAICHUS TTOJ00HBIX OIINOOK.

VK-2.1 Hannnmpyer, | OOy4YaroNHIACs BIAJCET: HABBIKAMH CTPATErHYECKOTO YIPABICHHS IPOCKTOM
pa3pabartbiBaeT KOHIIETIIHIO,

dbopmynupyeT  1enb,  3a1ayH,

OKH/1aeMble pe3yibTaThl B

CTpaTerunueckoM yIIpaBJIeHUU

IPOEKTOM

IHpumepol 3a0anuti

3ananue 1.BoI sgBisieTech pyKOBOAUTEIEM IIPOU3BOICTBEHHOTO IIPEATIPUSTHSI.

Tekymasi cuTyanus Ha PBIHKE CKIIAABIBAaeTCs OmaronmpuatHO. [IpOTHO3BI CBUAETENHCTBYIOT O IEPCIIEKTHBAX
YBEJWYESHHS CIIPOCa Ha TPOAYKIIMIO IPeaNpuaTHs. B cBS3u ¢ 3TM BaMU OBIIO MIPUHATO PEIICHUE O PACIIPEHUN
MMPOU3BOJICTBEHHBIX MOIIHOCTEN ITyTEM CTPOUTEIBCTBA AOMOJHUTEIBHOTO LIEXA.

Ornpeaenure OCHOBHBIE ATAIbl PEATU3AIMH JAHHOTO IPOEKTa C MOMEHTA

MPUHATHUS PELIEHUS U 0 MOMEHTA CIayH 11€Xa B AKCILTYaTalHuo.

3apanue 2. «[locTpoeHne OpraHU3aMOHHON CTPYKTYPBI IPOCKTa

Llens mpoekra: pa3paboTka, CO3MaHHE W BHEAPEHHE HA PBHIHOK MHOTO(QYHKIHOHAIBHOTO ITOPTATHBHOTO
JIOMAITHEr0 WHTEIUIEKTYaIbHOTO IbIJIecoca, 00JIa/IaoIero ONpeAeIeHHBIMU B TEXHIYECKOM 331aHIH PabodrMu
XapaKTepUCTUKAMH, BpEMEHEM HETpepbIBHON paboThl akkymyssitopa 10 4, po3sHH4HOM 1eHoi He Bbime 10 ThIC.
pyOueii. JlaHHBIE TaKeTHI PacIagaloTCs Ha YeTHIPE OCHOBHBIC KATETOPHU:

1) pa3paboTka, co31aHUe U TECTUPOBAHUE TBLIECOCA;

2) IOATOTOBKA, HAMMCAHHUE H TECTUPOBAHUE MMPOrPAMMHOTO 00ECTICUEHUS IS €T0 PadOThI;

3) moCTaHOBKA CUCTEMBI IPOU3BOICTBA U CEPBUCA, BKIIOUAs HHCTPYKIIMU U 3alIaCHBIC YaCTH;

4) pa3paboTKa MapKETHHIOBOH ITPOTrPaMMBI, BKJIIOYAsi IEMOHCTPAIINH,

OpOIIIOPBI, HHCTPYKIMH TTOJIB30BATEIS.

Ha ocHoBe aHanmu3a KaTeropuii MpoeKT HyKJaeTCs B CICAYIOMINX AIEMEHTAX OPTaHU3alUOHHON CTPYKTYPHI:

1) rpymma o pa3paboTKe MbIIecoca 1 MPOrpaMMHOTO 00eCTIeYeHNUS;

2) TpyTIa mo TECTHPOBAHUIO TPOTPAMMHOTO O0ECTICUSHUS;

3) rpy1mna mo HaJaXKUBaHUIO MPOU3BOJACTBEHHOM CUCTEMBI JIJISl BBIITYCKA

IBUIECOCOB;

4) rpynma mo pa3paboTKe MporpaMMbl MAPKETHHT

5) rpynma 1o moAroTOBKE BCEX JOKYMEHTOB M HHCTPYKIIUIA;

6) rpymma 1o yupaBJICHUIO BCEMH BBIIICTIEPEUUCICHHBIMY TPYIIIIAMH.

CocTaBbTe CTPYKTYPHYIO CXeMy OpPTaHH3aIMH IIPOSKTa M OOOCHYHTE ee.

YK-2.2 OcymectBaster | OOyJaromuiics BIaIeeT: HABBIKAMH IUIAHUPOBAHKS W OPTaHU3A[MU MIPOSKTHBIX U OHM3HEC-
OpraHU3allMOHHOE, (UHAHCOBOE, | MPOLIECCOB;

WHBECTHIIMOHHOE, JKCIIEPTHOE

COIIPOBOYXK/ICHHE MIPOEKTOB,

pelIaeT oNnepaTUBHBIE 3aJaud Ha
BCEX JTalax >KU3HEHHOIO IUKIa
MIPOEKTA

Ipumepvl 3a0anuti
3amanue 1. IloctpoiiTe cereBoil rpaduk, OTpakarOIIUKA IMOCIEIOBATEILHOCTh BBITIOJIHECHUS OIEpAlHid,
BKIIFOUEHHBIX B MTPOIIECC MPOTHO3UPOBaHUs. PaccunTaiiTe KpUTHYECKHUI Iy Th MTPOEKTA.

Pabora [IpeqmectByromas pabora | Cpok BBIIOJHEHHS, HEA.
A — pa3paboTKa MporHo3a PIHOYHBIX - 4
IOKa3aTesnen

B — onpenenenue neHs Ha TPOTYKITHIO A 3
C — onpenenenue o0beMa IpoIax 3
D — nporHo3 BeIpY4KH B, C 1
E — onpenenenue ypoBHS IpSMBIX 3aTpat C 2
F — pacdyetr 06beMOB TPOM3BOICTBA C 1
G — onpexesneHne ypoBHS HaKJIaAHbBIX C 2
pacxoJoB

H — nporro3 npuObUH 1 peHTa0eTbHOCTH D,E G 1
| — cocraBieHne MPOrHO3HBIX (GOPM OT- E,G H 2
YETHOCTH

Iloctpotite nuarpammy ['aHTTa 1 IPEeACTaBhTE pacyeT KPUTHIECKOTO MyTH B S-THEBHBIX pabOYNX HEelemsX.




3ananue 2. [loctpoiite nuarpamMmmy ['aHTTa MO0 MMEIOMIUMCS JAHHBIM O MIPOEKTE MPOBEACHUS MAPKETHHTOBOTO
WCCIIEIOBAHHUS IIyTEM OIPOCa MOTEHIMATBHBIX MTOTPEOUTENeH:

1) nopa®oTka aHKEThI — 2 JHS;

2) MUJIOTHOE UCCIICIOBAHNE — 2 JIHS;

3) THpaXupOBaHUEC aHKET — 1 JCHB;

4) HHCTPYKTaX MepcoHana — 2 THS;

5) c6op undopmaruu (poBeaeHue omnpoca) — 10 qHei;

6) KOHTPOJIb KauecTBa BXoaHoW nHpopMmariu — 10 mHel;

7) obpaboTka mHDOpPMAITNN — 9 THEH;

8) mormueckuii KOHTPONIb 0a3bl JaHHBIX — 2 JTHSI.

Mexmy sTanamu pearn3alii MPOeKTa UMEIOTCS CIEAYIOIINE 3aBHCUMOCTH:

— JlopaboTka aHKETHI HEOOXO0IMMa B MPOIIECCE MPOBEACHUS apOOaITHH

(IpenBapUTENFHOTO OMpPOCca), MOTOMY 3Tambl 1 M 2 MOTYT IPOBOAUTHCS OTHOBPEMEHHO.

— TupaxupoBaHue aHKET U HHCTPYKTaX MEPCOHANTA MOTYT OBITh Ha4aThl

Ha BTOPOH JACHB MIJIOTHBIX (MPOOHBIX) OIIPOCOB.

— Otansl 6 ¥ 7 HAYMHAIOTCS HA CIEMYIOIINI IeHb T0Cie Hayalia IpeAbAYIIero dTara.

— Jlornueckuii KOHTPONb 6a3bl TAaHHBIX MOXKET OBITh HAYAT B MOCIETHUHA AeHb 00paboTKH HHPOPMAIIHH.

VK-3.1 BelpabatsiBaet cTpaTeruio | OOyyaroluidcsi BiIafeeT: OmbIToM (OPMHUPOBaHHsS NPOEKTHOM KOMaHAbI Ha OCHOBE
U TaKTUKy, MOTHBHPYET pabOTy | TEXHOJOTHH JHIEPCTBA;

KOMaH/IbI, BBIPa0OTKY

KOJUIETHAIBHBIX pelieHuii

cpencTBaMu TEXHOJIOT UK

JIuaepcTBa

Ipumepol 3a0anuti

3ananue 1. «Co3naHue U BHITYCK HOBOW MPOIAYKIIUN

W3BectHas dupma, ciennanu3upyromascs Ha TMPOU3BOJICTBE COBPEMEHHBIX AIIEKTPOHHBIX OBITOBBIX IIPHOOPOB,
TUTAHUPYET BBIITYCK HOBOW MPOAYKITMH. Ha pon3BOICTBEHHOM COBEIIaHUN 00CYKIaeTCs KOHIICIITUS OBITOBOTO
nprubopa HOBOro NmokosieHUs. OTPBHIBOK U3 MPOTOKOJIA STOTO COBEIIAHMS NPEACTaBIICH HUXKE:

PykoBomurens Otnena pa3paboTok: «OCHOBHOE MPEHMYIIECTBO, KOTOPOE MOXHO HCIIONB30BATh HAM IIE€PEN
KOHKYPEHTaMH, COCTOUT B BBICOKOM YpPOBHE HAIIUX TEXHOJNOTHMH. MBI JODKHBI CO3/aTh  IIEeIEBp
TEXHOJIOTMUYECKOT0 UCKYCCTBA, OCIIEIHEE CIOBO TEXHUKMY.

Bune-npe3usieHT mo mpou3BoAcTBY: «bolock, 4TO Takoe 4y[0 TEXHUKU OyJeT MpOCTO HEe PEHTa0EeIbHO C TOUKU
3peHust MPOu3BOACTBa. MOXKHO pa3paboTaTh W CO3[aTh BENWKOJCITHBIA OMBITHRIA 0Opasell, A MPOU3BOACTBA
KOTOpPOTO MOTpedyeTcs TONHOCTHIO TepeoOopyqoBaTh HAIId TPOW3BOJACTBEHHBIC JIMHUH, 3aKyIUTh
JIOpOTOCTOSsIIIME MaTepuaibl. Moe MHEHHE, YTO 3I0Xa CPEAHEBEKOBBIX MAacTepoB, cCO3JaTeliell YHUKalIbHBIX
00pa3I0B TEXHUKH U UCKYCCTBA, aJeKO B MPOMLIOM. bolbIle mparmMaTu3mMa, ToCmoa.»

Bume-npe3uneHT 1Mo MapkeTHHTY: «MBI JTOIDKHBI CO37aBaTh MPOAYKIMIO C TIPUIEIOM Ha KOHKPETHOTO
notpeburens. ToIbKO OH MOKET TOYHO CKa3aTh, YTO €My HYKHO, a 4TO He HyXHO. Ham notpeOurtens Bpsia n
OyIeT B OCHOBHOW Macce CBOEW CIIOCOOEH OIEHUTH BBHICOKHI YPOBEHb TEXHOJOTHYECKOTO MACTEpCTBA HAIIUX
n3zo0peTareneil, eciiv MPOAYKIHI He OYJeT yIOBIETBOPATh €r0 KOHKpeTHEIe TpeOoBaHus. [loTpedurtento Takxke
0e3pa3InYHO, C TOMOIIBIO KAKUX MPOU3BOICTBEHHBIX JIMHUI MBI CMOXEM IIPOU3BECTH TO, YTO €MY HYKHO. PBIHOK
OyJIeT mocieAHUM CyIbel HalTNX PELIeHH, TaK YK JIyde cpa3y MPUTrOTOBUTHCS K €ro TEKYIIUM HaCTPOCHUSAM.
Bormpocsr i aHanmza

1. B ueM cyThb NpPOTHBOpPEUHS MEXKIY Pa3IMUYHBIMH YYACTHHKAMHU IIPOEKTAa CO3JAHUS W BBIIYCKa HOBOM
MPOAYKINN?

2. Ups TOUYKa 3peHUsI, TTO-BaIEeMY, SIBIIIETCS IPUOPUTETHO MPUEMIIEMON 1 TIoueMy?

3. Kakum 06pa3oM MOKHO YCTPaHUTh HA3PEBAIOMIMA KOHPIUKT MEXITY YIaCTHUKAMU MPOEKTa?

4. Koro u3 yyaCTHUKOB COBEIIAHHUS Bbl Obl HA3HAUMIIM Ha JIOJKHOCTh PykoBoautens npoekra? [loyemy?

3amanue 2. g QupeKTOpa MO MPOEKTaM KOMIIAHMU AHApEH NMOArOTOBHI JOKJIAJHYIO 3allUCKy, B KOTOPOH
oTMeyas , 49To MpoeKT MX Moxer OBITh OCyHmIeCTBIeH 3a 13 Hemenb , COMNIACHO TpeAroiaraeMoi
MOCJICA0BATEIIbHOCTH ASUCTBUH ( CM . rpad UK ) U 0XKHIAEMOM IIPOAOIDKUTENILHOCTH padoT : A — 3 Hegenu ; B—5
Henenb ; C — 5 "Hegens ; D —4 venenu ; E — 2 wenenu ; F — 3 Hepenu

W3yuuB 3Ty 3amucKy , JUPEKTOP COOOMMI AHAPEIO , YTO 3aKa3YMK FOTOB YBEJIHYUTH (PMHAHCHPOBAHHUE , €CIIH
3aKa3 OyZeT BBINOJIHEH B 6oyiee CKaThle CPOKH — 3a IECTh HEAETb.

Omnpexnenure, Kakoe MHUHUMAaJbHOE AOMOJHUTEIbHOE (PMHAHCHPOBAHUE MOTPEOyeTCs AJsl yMEHBIIEHHUS CPOKa
BBITIOJTHEHHMS 3aKa3a JI0 MIECTH HEJeJIb, €CIIM B KOHTPAKTe MPEAYCMOTPEHbI ITpa(HbIe BHIJIATH B pa3Mepe S5 ThIiC
. IO . 3a KaXIylo Heemo mpocpoukn? Kakue nmuaepckue TEXHOJIOTHH CIelyeT HCIONb30BaTh AHJIPErO s
peanmu3aluy IpoeKTa B 00Jiee CKaThIe CPOKH?

VK-3.2 Opranusyer 1 | OOydJaroluiics BIaeeT: HABBIKAMH BRIPAOOTKU KOJUICTHAIIBHBIX IIPOSKTHBIX M IIPOLIECCHBIX
KOPPEKTHPYeT paboure MpOLECChl | pemeHuii
B COOTBETCTBHH c
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(YHKIMOHAIBHBIMU u
NPOEKTHBIMH 3371a4aMH KOMaHIbl

Ipumepuol 3a0anuti
3ananue 1. «[IpoekT aBTOMaTH3aMH JOKYMEHTO000pOTa»
Kpynnas mockoBckast ¢pupMa 1o Mpou3BOACTBY U MPOJIAXKE JTUKEPOBOJOYHBIX M3AEIUNA WHUIIMAPOBAJA MPOEKT
aBTOMATH3alMK JOKYMEHTO000pOTa, KOTOPHIA TMOApazyMeBall MPOCKTHPOBAHWE , Pa3pabOTKy W BHEIPEHUE
WuTepuer - cetn . B kavecTBe 3aka3umka MPOEKTa BBICTYNWIA caMa (upma , a B Ka4eCTBE TeHEPaIbHOTO
MOJPSIYMKA — KOHCAITUHTOBas (UpMa, CHEIUATU3UPYIONIascs Ha MPEAOCTABICHUM YCIyr B 00JacTu
COBPEMEHHBIX HHPOPMAIMOHHBIX TEXHOIOTHH . [Ipr 3TOM KOHCaNTHHTOBas pupMa B3sj1a Ha ce0s1 00s3aTeIIbCTBA
CaMOCTOSITENILHO CIPOCKTUPOBATh BCIKO CHUCTEMY JOKYMEHTOOOOpOTa M CO3/1aTh €€ CHUJIaMH CYOIOAPSIHON
codrBepHoil ¢upmbl . Ha craguu meperoBopoB ObUIA ONpPENCICHBI 00bEMbI , CPOKM M CTOUMOCTh IPOCKTA ,
KOTOpasi SIBISUIACh OIUIATOM YCIIyT KOHCANTHHTOBOW (pupmbl . [Ipu 3TOM orutata ycimyr KOHCANTHHTOBOM (hHPMBL
3aBHCENIa OT KOHKPETHBIX PE3yNIbTaTOB — CO3/IaHUSl CHCTEMBI JTOKyMEHTOO0OpOTa B OTOBOpPEHHBIE CpPOKH . U3
00IIe# CTOMMOCTH TPOCKTA YacTh JACHEXKHBIX CPEACTB 1A HA OIUIAaTy paboThl coPpTBepHON (PUPMBI , TpHYEM
paboTa mporpaMMHICTOB OIICHUBAJIACH B 3aBUCHMOCTH OT 3aTPaue€HHOT0 BPEMEHH, T . € . UCTIOIb3yd TOBPEMEHHYIO
cucTeMy orutaty Tpyaa. [lociie okoH9aHNS IePBBIX IBYX 3TAIOB MTPOEKTa 0KA3aJI0Ch, YTO KOHCAJITHHIOBAas (hupmMa
BBITIOJTHIJIA PA0OTHI TOJBKO 1O MEPBOMY 3TaIly , TOJIYYHIa OIUIATy PE3yJbTaTOB TOJIBKO IO TIEPBOMY 3TaIy , HO
coTBepHOI (UpMe 3araTiia y)Ke 3a JIBa 3Tana , T . € . 32 BCe BpeMs paboThl MPOrpaMMHUCTOB. PykoBoIuTeNb
MPOEKTa CO CTOPOHBI KOHCAJITHHIOBOH (HPMBI PAaCCUHUTAN ITOKA3aTENH KOHTPOJIS CTOMMOCTH W JIOJOYKHII
pe3yJbTaThl PyKOBOJCTBY . PYKOBOACTBO KOHCAITHHTOBOUM (hUPMBI OOHAPYIKUIIO , YTO JAHHBIH MPOEKT C TOYKU
3peHus Ux (GUpMbI a0CONIOTHO HepeHTabeseH . Ha coBelaHuu , MOCBSIICHHOM OOCYXICHHUIO CIIOXKUBIICHCS
CUTYaIiH , OBIJIO TIPUHSTO PEIIeHHE OOPAaTUTHCS K 3aKa3UHKY C MPEIITI0KEHUEM TIEPECMOTPETh YCIOBHSA JIOTOBOPa
BBH/y CEPHE3HOTO YBEITUYCHUS 00HEMOB PadOT M YCIOKHEHUS YCIOBHIA UX PeaTU3aIli .
Bompocs! 11 aHanu3za

1. Ha ocHOBe KakWx IOKa3aTeled PyKOBOIUTENh MPOEKTa MOT OBl BBl SBUTh OMIMOKH B YIPAaBICHUH

CTOMMOCTBIO ?

3ananue 2. [To ycmoButo 3aganus 1 000CHYHTE pelieHUs] OTHOCUTEIIBHO TOTO, KaKMM 00pa3oM aBTOMAaTH3aIUs
JIOKyMEHTO0000pOoTa CKaxercs Ha Ou3Hec-mporieccax kommanmu? Kakxum o00pa3oMm clieyeT MpOBECTH HX
PEMHKUHUPUHT, YTOOBI TPENOTBPATHTh OIIMOKH, MONYIICHHBIE B YIPABICHHH CTOMMOCTBIO CO CTOPOHBI
KOHCAJITUHTOBOH (UpMBI ?

2.3. IlepeyeHb BONPOCOB Il MOATOTOBKH O0y4AIOIIMXCH K MPOMEKYTOYHOH aTTeCTAlUU

. [lonsTre, cBolicTBa, KITacCUUKAIUS TIPOSKTOB

. MeTononorust IpOeKTHOTO yIpaBIeHUS

. CpaBHUTENBHBIN aHAJIN3 MPOLIECCHOTO M MPOEKTHOTO YIPAaBICHUS, MH)XMHUPHUHT OU3HEC-TIPOIIECCOB
. YYacTHUKH, 3aMHTEPECOBAHHBIE CTOPOHBI, KOMaH/1a IPOEKTa

. CucreMa M KpUTEPHH LIENENOoaraHus IpoeKTa

. TUIBI U XapaKTepUCTHKA OPTaHU3ALMOHHBIX CTPYKTYP YIIPABJICHUS IPOSKTOM

. CoBemianus 1 KOJIJIETHANIbHBIE TPOEKTHBIE PEIICHUS

. OcobeHHoCTH Ipoliecca MHUIMALMH U IIJIAaHUPOBAHUS IIPOEKTA.

LenTtp ynpasneHus NpoeKToM (IPOEKTHBIN 0¢uC): onpeaeneHne GpyHKIUH.

10. MeTonosnorust pactpeeneHus 00s3aHHOCTEH 1 JINAEPCTBO B MPOEKTHON KOMaH/IE.
11.Metognonorust tuarpamMmsl ['aHTa 1 001aCTH €€ IPUMEHEHHS

12. PaGoune nporiecchl MpH pealin3annuy IpoeKTa

13. BecTUIIMOHHOE, (PMHAHCOBOE, SIKCIIEPTHOE COMPOBOXKICHUE MPOCKTA

14. Tloka3zarenu ¥ METOAMKA OLIEHKN SKOHOMHUECKOH 3(h(HEKTUBHOCTH MPOEKTa
15.®DopmMbl TPOEKTHOTO (PHHAHCUPOBAHUS

16.PeHmxuHuprHr OU3HEC-TIPOLIECCOB KOMITAHUH BCIIEACTBUE peaTU3aliy IPOEKTOB

3. MeTtoauyeckne MaTepHaJIbl, ONpPeIe/solue Npoue1ypy 1 KpUTepUU OLeHUBAHUS
c¢opMHPOBAHHOCTH KOMIIETEHIMH NIPH NIPOBEACHUHU NPOMEKYTOYHOM aTTeCTAllUH

Kpurepun ¢popMupoBaHusi OLIEHOK 110 0TBETAM HA BONPOCHI, BBHIIOJHEHHIO TECTOBBIX 3aJaHUH

- OIICHKAa «O0TJIMYHO0» BBICTABIACTCA o6yan01ueMyc5{, €CJIM KOJIMYCCTBO IPABUJIBHBIX OTBETOB Ha

Borpockl coctaBisieT 100 — 90 % ot obmiero 06bEMa 3aJaHHBIX BOITPOCOB;

- OI€HKa «X0PpOoI1l0» BBICTABIACTCA 06yqa101ueMyc;1, €CJIM KOJIMYECTBO IMPABUJIBHBIX OTBCTOB Ha

Bonpockl — 89 — 76 % oT obmiero 00béMa 3aJaHHBIX BOIIPOCOB;



- OIICHKA «y1OBJIETBOPUTEIbHO» BHICTABISETCS 00YJaIOMIEMYCsl, €CTH KOJMYECTBO MPABHIbHBIX
OTBETOB Ha TeCTOBbIE BONPOCHI —/5—60 % oT 06111ero 00bEMa 3aJaHHBIX BOIIPOCOB;

- OIICHKAa «HEY/OBJIETBOPUTEJIbHO» BBICTABISETCS OOy4alOUmIeMyCs, €CIM KOJUYECTBO
MPaBUIILHBIX OTBETOB — MeHee 60 % oT 001Iero o0bEMa 3aIaHHBIX BOTIPOCOB.

Kpurepun ¢popMupoBanus oueHoK o pe3yabTaTaM BbINOJHEHUSs 3aJaHU

«OTIANYHO/324TEHO» — CTABHUTCS 32 paOOTY, BHIIIOJHEHHYIO MTOJIHOCTHIO 0€3 OIMOOK U HEJIOYECTOB.

«Xopo1io/3a4TeH0» — CTaBUTCSA 3a PabOTy, BBHIIOJHEHHYIO TTOJHOCTHIO, HO TIPY HAJTUYUU B HEH He
OoJiee oJTHOM HErpyOOl OMMOKHK M OJTHOTO HeJoueTa, He 60sIee Tpex HeA0UYETOB.

«Y10BJIETBOPHUTEILHO/32a4TEHO» — CTABUTCS 32 PabOTY, eciiu 00y4JaroNUiACs MPaBUIIHHO BBITTOIHUIT
He MeHee 2/3 Bcelt paOboThI WJIH JOIMYCTHII He 0oJiee OJTHOM Ipy0oii OMOKH U ABYX HEI0YETOB, HE OoJiee
OJHOM TpyOO¥ U 01HOM HerpyOoi omuOKH, He Oosee TpexX HerpyObIX OMMOOK, OTHOW HErpyOOil OMMOKH
U JIBYX HEJIOUETOB.

«HeynoBJieTBOpHUTEJIBLHO/HE 32a4TEHO» — CTABUTCS 32 padOTy, €CIM YHCIO OMMOOK U HEA0YCTOB
MPEBBICHIIO HOPMY JUIS OLIGHKH «YyIOBJICTBOPHTEIBHO» HIIM MPABHIILHO BBIOJIHEHO MEHee 2/3 Bcei
paboTHL.

Buowl owuboxk:

- 2pybbie OuUOKU: He3HAHUEe OCHOBHBIX NOHAMUU, NPABUIL, HOPM, HE3HAHUE NPUEMO8 PelleHUs 3a0ay;
OWUOKU, NOKA3bLEAIOWUE HENPABUTILHOE NOHUMAHUE YCL08UsL NPEOTIONCEHHO20 3A0AHUSL.

- HezpyOvle OWUOKU: HeMOYHOCMU (POPMYIUPOBOK, OnpedesieHUll, HepayuoHaIbHbIL 8b100p X00a
peuenus..

- HeOdouemvl: HepPAYUOHANbHbIE NpUeMbl BbINOJHEHUS 3A0aHUs; OMOeNbHble NOSPEUHOCIU 6
dopmynuposxe 8b180008, HebpedCHOe 8bINOIHEHUE 3A0AHUS.

Kputepun ¢opMupoBaHus OLIeHOK 32 3a4eT € OLeHKOMH

«OTauaHo» (5 6aI0B) — 00YJAOIINIACS IEMOHCTPHUPYET 3HAHNE BCEX Pa3/IENOB H3y4aeMOH TUCITUILTHHBL:
colep)kaHue 0a30BBIX MOHATHH M (YyHAAMEHTAJbHBIX MPOOJEeM; yMEHHE H3JlaraTh MPOrpaMMHBIA MaTepHal ¢
JEeMOHCTpallMel KOHKPETHBIX NpuMepoB. CBoOOJHOE BIAJCHHE MaTepHajOM JOJDKHO XapaKTepU30BaThCS
JIOTHYECKOM SICHOCTBIO M YETKUM BHJCHUEM IIyTE€d IPUMEHEHMs IIONYYCHHBIX 3HAHUM B IPAKTHUYECKOU
NeSITeNbHOCTH, YMEHHEM CBSI3aTh MaTEpPHal C APYTHUMHU OTPACISIMHU 3HAHUSL.

«Xopomoy» (4 6amna) — oOyJaroUIMiicss JEMOHCTPUPYET 3HAHUS BCEX pa3felioB U3y4aeMOW AMCIUILTHHEL:
cojiep>kaHue 0a30BbIX MOHITHI U GyHAaMEHTAJIBHBIX [IPOOJIeM; MPHOOPEN HEOOXOJMMbIE YMEHHUS U HABBIKH, OCBOMII
BOIPOCHI MPAKTUYECKOTO NMPHUMEHEHHs MOJYYEHHBIX 3HAHUH, HE AOMYCTHI (aKTHYECKHX OLIMOOK NPH OTBETE,
JOCTaTOYHO MOCJIEO0BAaTENbHO M JIOTHYHO H3J1araeT TEOPETHUECKUH MaTepHal, AOIMYCKas JIMIIb HEe3HAYUTEIbHbIE
HaApYIIEHHs] TOCIIEIOBATEIILHOCTH W3JIOKEHHS W HEKOTOphIE HETOYHOCTH. TakuM o00pa3oM, JaHHAs OLECHKA
BBICTABIIETCS 33 MPABUIIBHBIN, HO HEIOCTATOYHO ITOJIHBII OTBET.

«YnoBjersoputeabHo» (3 Oamna) — oOy4aromuiics AEMOHCTPUPYET 3HAHHE OCHOBHBIX pa3JelioB
MPOTPaMMBbl H3y4aeMOro Kypca: ero 0a30BbIX MOHATUH W QyHAaMEHTANBHBIX TpodiieM. OTHAKO 3HAHUE OCHOBHBIX
po6JieM Kypca He MOAKPEIUIIIOTCS KOHKPETHBIMHU MPAKTUYECKUMHU IPUMEPAMH, HE TTOTHOCTBIO PACKPHITa CYIITHOCTh
BOIIPOCOB, OTBET HEAOCTATOYHO JIOTMUYEH U HE BCET/1a IOCJIEA0BATENICH, IOMYIIEHbI OIIMOKH U HETOYHOCTH.

«HeynosaerBopuresibHO» (0 0aJ17I0B) — BHICTABIISIETCS] B TOM CIIydae, Kor/ia 00yJaromuiics 1eMOHCTPUPYET
(dparMeHTapHble 3HAHHS OCHOBHBIX pa3JeliOB MPOrpaMMBI HW3y4aeMoro Kypca: ero 0a30BbIX MOHATHH H
¢dyHIaMEHTaNbHBIX NpoOieM. Y SK3aMEHyeMOoro cjiabo BBIpaXEHa CIHOCOOHOCTh K CaMOCTOSTENbHOMY
AQHAJMTUYECKOMY MBIIIICHUIO, UMEIOTCS 3aTPYIAHEHHUS B M3JIOKEHMH MaTepuaia, OTCYTCTBYIOT HEOOXOAHMMBIE
YMEHUS U HaBBIKH, JIOMYIIEHBI TpyOble OMMOKKM M He3HAHWE TEPMHUHOJIOTHHU, 0TKa3 OTBEYATh Ha JOMOIHUTEIbHbIE
BOIIPOCHI, 3HAHKE KOTOPBIX HEOOXOMMO TSI IOTYyUEHHS TTOJI0KHUTEILHON OICHKH.



