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Conepxanue

IlosicHuTeIbHAS 3aITMCKA.

TuroBbie KOHTPOJILHBIE 3a/IaHUsI WM WHBIC MaTEpHUAJIbI 1)1 OLICHKW 3HAHUHM, yMEHUHN, HABBIKOB M (WJIH)
OTIBITA JESATEIHLHOCTH, XapaKTEPU3YIOIMIUX YPOBEHb C(HOPMUPOBAHHOCTH KOMITCTCHITUH.

Metoanyeckre MaTepHalbl, ONPEESIONe IPoLeaypy U KPUTEPUH OLIEHUBAHUS C(HOPMUPOBAHHOCTU
KOMIIETCHIIUH MPU NIPOBEACHUU IIPOMEKYTOUHOHN aTTECTALIUH.



1. IlosicHuTEILHAS 3aNIMCKA

Heﬂb HpOMe)KyTO‘IHOﬁ aTTCCTAllU — OLHCHUBAHUC MPOMCIKYTOYHBIX W OKOHYATCIBHLIX PC3YJIbTATOB
oOydueHHs] TI0 JUCHUIUIMHE, OOCCICYMBAIONIMX JOCTHKCHHE IUIAHUPYEMBIX pe3yJIbTaTOB OCBOCHHS
00pa3zoBaTeNbHON MPOTPAMMBI.

DOopMBI IPOMEKYTOUHOHN aTTECTALIUU:

Ounas ghopma — 3auem ¢ oyenkou 5 cemecmp
3aounasn popma - 3auem c oyenxoul, KOHMpPOALHAL paboma 3 Kypc

Ilepeyenb KoMneTeHMA, (POPMHPYEMBIX B MPOLECCe OCBOCHUS AU CHUININHBI

KO,H 1 HAMMCHOBAHUEC KOMIICTCHIINH

OIIK-3: CnocobeH caMOCTOSITENbHO pelaTh NpakTHYECKHE 3a4a4H ¢ UCIIOIb30BaHUEM HOPMAaTUBHON U IPABOBOI
0a3bl B chepe cBoel mpodeccnoHaNbHON AATEIFHOCTH C YUETOM TOCJICAHUX JOCTHKCHUH HAyKH U TEXHUKU
OI1K-3.3: [IpumensieT HOpMATHBHYIO MTPABOBYIO 6a3y B cepe COIMATbHO-TIPABOBBIX OTHOIICHUH U
npodeccuoHaIBLHON IEATEIPHOCTH

Pe3yabTarbl 00yueHusi 10 TUCHUILINHE, COOTHECEHHBIE C MVIAHUPYEMbIMHU
pe3yJibTaTaMH 0CBOEHHSI 00pa30BaTeJIbHOM MPOrPaMMBbl

Kon n HanMeHOBaHHE KOMIICTCHLMH PesynbTarsl 00yYeHHUs MO AUCLHILTAHE OLeHOYHbIE MaTepUaIbl
(ounas dopma 5
ceMecTp, 3a04Hast
¢dopma 3 xypc)
OI1K-3.3: [IpumeHsieT HOpMATHBHYIO | 3HATh: Tecrossie 3ananus 1-20

IIPaBOBYIO 6a3y B Cq)epe COIIMAJILHO- - HOpMAaTUBHO-IIPABOBYIO 6a3y B cq)epe COIlMaJIbHO-
MPaBOBbBIX OTHOILIIEHUN U IIpaBOBBIX OTHOIIIEHHWH U 00ECIIEYEHHST CUCTEMBI

po(eCcCHOHATBEHOM IeATEILHOCTH YNpaBJICHIA NCPCOHATIOM
VYMeTh: 3amaya 1-8
- IPUMEHATH TCOPETHICCKHE MOJIOKCHHUS
HOPMATHBHBIX aKTOB B c(hepe COLUaIbHO-IIPABOBBIX
OTHOIICHHUH M CHCTEMBbI YIIPABJICHHUS IIEPCOHATIOM
BiageTs HaBBIKAMH: Curyarnus 1-9
- IPUMEHEHHsI HOPM HOPMATUBHBIX aKTOB B cepe
COIMAIbHO-TIPABOBBIX OTHOIIEHHUH M CHCTEMBI
yIPaBJICHUSI IEPCOHATIOM

[TpomMexyTouHas aTTecTamus (3a4eT ¢ OI[EHKOM ) MPOBOAUTCS B OJTHOM U3 CIEAYIOMUX GopMm:
1) oTBeT HaA OWIIET, COCTOSAIINN U3 TEOPETUICCKUX BOTIPOCOB U MPAKTUUYECKUX 3aJITaHUM;
2) BeimonHenue 3ananuii B OMOC yHuBepcurera.

2. TunoBbie KOHTPOJIbHBbIE 32/IaHUA WM HHbIE MATEPHUAJIBI 115l OeHKH 3HAHUI, yMEeHHH,
HABBIKOB M (WJIM) ONBITA 1EATEJIbHOCTH, XaPAKTEePU3YIOIIUX YPOBeHb C(POPMUPOBAHHOCTH KOMIIETEHIIH I

2.1 TunoBbie BONPOCHI (TECTOBbIE 3aIaHUS) VISl OLIEHKH 00pa30BaTeIbHOI0 pe3yJibTaTa
[TpoBepsieMblii 00pa30BaTENbHBIN PE3yIbTAT:

Kon n HanmeHoBaHue OO0pazoBaTebHBIN pe3yabTaT
KOMITETEHIIMU

OIIK-3.3: [Ipumensier | 3nats:

HOPMATHBHYIO IIPaBOBYIO a3y | - HOPMATHBHO-TIPABOBYIO 0a3y B Chepe COLHATLHO-TIPABOBBIX OTHOIICHHI i 00ECIICUCHH
B chepe COLHUAIBHO-IPABOBBIX | CHCTEMBI YTIPABICHHS EPCOHATOM

OTHOLIECHUH u
npohecCUOHATBHON
JIeSITEIBHOCTH




1. IllonsATHE «yNpaBJIeHHE MEPCOHATIOM» 03HAYAET:
a) yrpasjeHHe pabounuMH;

0) ynpasiieHHe JIIOIbMH B TIPOLIECCE ITPOU3BO/ICTBA;
B) yIpaBJeHUE NPOU3BOJICTBOM;

T) ynpaBiieHHE NPeAIpUSTHEM.

2. lleablo ynpaB/ieHHs] HEPCOHAJIOM SABJISIETCS:

a) TIOBBIIIEHHE KOHKYPEHTOCIIOCOOHOCTH MPEANPHATHS B PHIHOYHBIX YCIIOBUX;

0) DOCTIKEeHHE KauecTBa IepcoHala, KOTOPOe MOXKET 00eCIIeYnTh KOHKYPEHTOCIIOCOOHOCTh B CTPATETHIECKOE Pa3BUTHE
NpEIIPHATHS;

B) obecrieueHue MoTpeOHOCTH MPEIPUATHSI B paboyeii cuie.

3.Cucrema ynpasJjieHHs IIEPCOHAJIOM — 3TO:

a) CaMOCTOATEIbHOE NOApa3AeneHue, GyHKIUeH KOTOPOTo ABILETCS YIPaBIeHHE IEPCOHANIOM;

6) COBOKYIHOCTb ME€TOAOB U NOKYMEHTOB OpTraHU3alll, OTHOCAIIUXCA K YIIPAaBJICHUIO IICPCOHAIIOM;
B) YacTh CUCTEMBI yIPABJIICHUS, OCYIIECTRISIOMAs (QYHKIUH M0 YIPABJICHHIO TIEPCOHAIOM.

4. OcHOBHBIMHU (PYHKUMSAMM NOACUCTEMbI PA3BUTHSI IEPCOHAJIA ABJIAIOTCA (IPU HEOOXOAUMOCTH YKa3aTh HECKOJIbKO):
a - pa3paboTKa CTpAaTeTHH YIPABICHHS IEPCOHATIOM;

0 - paboTa ¢ KaJpOBEIM PE3EPBOM;

B - IIEPETIOITOTOBKA U MOBBINIIEHNE KBATH(UKAINU PaOOTHHUKOB;

T - IJJAaHUPOBAHKE ¥ KOHTPOJIb JIEIOBON Kaphephl;

I - IJJaHUPOBaHKE ¥ MPOTHO3UPOBAHKE TIEPCOHANA;

€ - OpraHu3anys TPyAOBbIX OTHOIIECHHU.

5. IIpyHOMN 00ycA0BJEHHOCTH (PYHKIUH yNpaBJeHHUs MEPCOHAJIOM LeJIsIMH MPOU3BOACTBA NOAPa3yMeBaeT, 4To:

a - pyHKIMHU ynpaBJeHUsI IEPCOHATIOM, OPUEHTHPOBAHHBIE HA Pa3BUTHE MTPOU3BOJICTBA, ONIEPEKAIOT (YHKITUH, HATIPABJICHHbBIC HA
obecrieueHne GyHKIMOHNPOBAHUS IIPOM3BOJICTBA;

0 - GyHKIMM yIIpaBiIeHNs NEpCOHATIOM (OPMHUPYIOTCS M N3MEHSIOTCS HE POU3BOJILHO, & B COOTBETCTBUH C LIEJISIMH
NIPOU3BOJICTBA;

B - HE0OX0AMMa MHOTOBapHaHTHasl ITpopaboTKa MpeUIoKEeHUH 110 (POPMUPOBAHUIO CUCTEMBI YIIPABJICHUS [IEPCOHAIOM H BBIOOD
HaunboJee pannoHAILHOTO BapHUaHTa Il KOHKPETHBIX YCIOBUH MPOU3BOJICTBA.

6. TIpuHIMI KOMILJIEKCHOCTH MOAPa3yMeBaeT:

a - MHOTOBapHaHTHYIO IPopabOTKy MPeAoXKeHNH 10 GOPMHUPOBAHUIO CHCTEMBI YIPABICHHUS IIEPCOHAIOM U BEIOOpP Hamboiee
palMOHAIBHOTO BapUaHTA ISl KOHKPETHBIX YCIOBUI POU3BOJICTBA;

0 - yueT Bcex (pakTOpoB, BO3/ICHCTBYIOIINX HA CHCTEMY YIIPABICHUSI IIEPCOHAIIOM;

B - OPHEHTHPOBAHHOCTH HA Pa3BUTHE MPOU3BOJICTBA, ONEpexkeHUe HYHKIHI yIpaBIeHHE TIEPCOHANIOM (YHKIMIN, HATIPABICHHBIX
Ha obecrieueHne (QyHKIIMOHNPOBAHUS IIPOU3BOICTBA.

7. K meTonam ¢opMHpOBaHNSA CHCTEMBI YIIPABJIEHHS MEPCOHAIIOM OTHOCSITCS (IPH HEOOXOMHMOCTH YKA3aTh HECKOIBKO):
a - METOJ1 aHaJIOTU;

0 - METOJI CTPYKTYpHU3aIHH I[eJICH;

B - Mopdosiorudeckuii aHaIus.

8. Kakoii MmeTo B 00,1aCTH COBEPIIEHCTBOBAHNS YIIPABJIEHHUsI EPCOHAIOM MOJYYHJ HAUDOJIbIIIEe
pacnpocTpaHeHHe:

a - METOJ] aHAJIOTHI;

0 - METOI TBOPYECKUX COBEIIaHUI.

9. BeiiesiiTe OCHOBHBIE TPYNIIBI METOA0B YIIPABJICHHS MIEPCOHATIOM B OpraHu3anuu (IpH He0OXOAUMOCTH
YKa3aTh HeCKOJIbKO):

a - AIMUHUCTPATHUBHBIC,

0 - JKOHOMUYECKHUE;

B - CTATUCTHYCCKHC,

T - COLIMAJIBHO-TICUXOJIOTHYECKHE;

I - CTUMYJIMPOBaHMSL.

10. Kakoii METOA YIIPABJCHUSA MEPCOHATIOM OTIHYACTCH NPAMBIM XapaKTEpoOM BO3Z[eﬁCTBHﬂ:
a - aIMUHUCTPATHUBHELIC,

0 - OKOHOMHUYECCKUEC,

B - COIMAJIbHO-TICUXOJIOTUYCCKHC.

11. Kakune MeToABI HMEIOT KOCBEHHBIH XapaKTep YIPaBJIeHYeCKOro BO3/AeiicTBUSA (IIPH HEOOXOAUMOCTH
YKa3aTh HECKOJIbKO):




a - aIMHHHUCTPATHUBHBIC;
0 - DKOHOMHUYECKHE;
B - COI[MATILHO-TICUXOJIOTUYCCKHE.

12. K kakum MeTOaaM ynpaBJjieHHsI epcoHaioM Bbl oTHeceTe pa3padoTKy MOJIOKEHUH, JOKHOCTHBIX
WHCTPYKIMIA:

a - aJIMIHHUCTPATHUBHEIC;

0 — S5KOHOMUYECKHE.

13. Jlsis pacyera noTpeOHOCTH B NePCOHAJIE HCNOIB3YIOT: 1) MeToa TPpyaoeMKocTH (poTorpadus padodero
JH$); 2) MeTOJ pacyeTa 10 HOPMAaM 00¢CTy:KHBaHNs; 3) MeTO IKCIEPTHBIX OLEHOK; 4) MeTO IKCTPANOJIAINH;
5) xoMnbIOTEpHAsi MOJEJIb IIIAHMPOBAHMS NEPCOHATA.

a) 1)2)5)

0) Tonbko 4) U 5)

B) 1)2)3)4)5)

T) TOJBKO 2) u 3)

14. MeToa, Ipu KOTOPOM NMPOUCXOIUT MEPEHOC CYIIEeCTBYIONIeli HA TaHHbII MOMEHT B KOMIIAHUM CUTYAlMH HA
TUIAHUPYeMBIii IEPUHO/, YYUTHIBas cien(PUKY PHIHKA, H3MeHEeHHs] (PUHAHCOBOH CHTYyallUH ITO:

a) METOJ SKCIEPTHBIX OLICHOK;

0) MeTox KCTPAIOIISLHH;

B) METO/] pacueTa o HopMaM 00CITy)KUBaHMUSI,

T') KOMITBIOTEPHAS MOJIENb TUIAHUPOBAHUSI IIEPCOHAA.

15. B conep:kaHne NMOHATHS «KAAPOBAsI MOJUTHKA OPraHU3aUM> He BXOIMT...

A. BeIpabOTKa TIeNell 1 3a/1a4, HAIpaBJICHHbBIX Ha COXpaHEeHNe, YKPEIUIEHHE U Pa3BUTHE KaIpOBOTO
MOTCHIUAIA,

B. reHepanpHOE HampaBIeHHE KapOBOi pabOThHI, COBOKYITHOCTh MPUHITUIIOB, METOJIOB, (hOPM pabOTHI C
MIEPCOHAIIOM.

C. co3nmanue KBIM(QUIIMPOBAHHOTO U BBICOKOIPOU3BOUTEIHLHOTO CIUIOYEHHOTO KOJUIEKTHBA.

D. rocynmapcTBeHHas kKapoBas MOJUTHKA B O0JIACTH TPYIOBOTO KOJUICKTHBA.

16. IlepBooyepennbie Mephbl 1JIs1 OPraHU3alUM HAXOAsLIelicsl B CHTYalllu crajaa:
A. DKCTCHCHBHBIN METOJI B KaJpOBO padoTe.

B. ontumuzaius KaapoBOTro COCTaBa.

C. mpuBiedeHNe HOBBIX COTPYAHUKOB B OPTaHU3AIIHIO.

17. N3y4yenue KaapoBoil MOJUTHKH NPeANPHATHII-KOHKYPEHTOB HAIIPABJICHHO:
. Ha pa3paboTKy HOBBIX BUI0B IIPOYKIIHH;

Ha OIpe/IeJIEHNE CTPATErNYECKOTro Kypca pa3BUTHA IPEAIPUATHS;

Ha CO3aHuE JOMOJIHUTENLHBIX PA00OYHX MECT;

. Ha nepenpoduInpoBaHue IeSTeIbHOCTU IPEIIPUATHS;

Ha pa3paboTKy 3(h(HEeKTUBHOI KaIpOBOH MOJUTUKH CBOETO IPEIIPHUSTHSL.

CESRoR-PS

18. KagpoBoe miianupoBanue onpejesisieT:

a) BaKHEWIIHe, OJATOCPOUHBIC TSI IO HAOOpy MEPCOHANIA U €0 HCIIOIB30BAHUIO;

b) wenu u MeponpusATHs B chepe nepcoHana;

C) CTpaTeruuecKHe LEeNIU U BaKHEHIINE CPENICTBA, TO3BOJISIONINE TOCTHYb HX;

d) moTpeOHOCTh OpraHu3alliy B IEPCOHANIE U CIIOCOOBI €€ YI0BICTBOPECHUS;

€) HamboJiee BaKHbIC MEPOIPHUSITHS, 00ECIICUMBAIOIINE PEATH3AIINIO TeHEPATbHON CTPATEr Uy OPraHU3aIlHH.

19. Kakomy 3j1eMeHTy OM3HeC-NJIAHMPOBAHMS HENMOCPEACTBEHHO MOTYHHEHO NJIAHNPOBAHNE MEPCOHAIA:
a) MHUCCUU KOMITaHUU;

b) ¢unocodun xkomMnanuu;

C) TeHepaJbHOMY IIAHUPOBAHHMIO;

d) TIPOM3BOICTBEHHOMY INIAHUPOBAHHUIO;

€) IUIAHUPOBAHUIO KOPIOPATUBHOMN KYJIbTYpPHI;

f) ¢unancoBomy mnaHupoBaHHuO?

20. Kakoii u3 CJeAYIOIUX BUAOB J€ATCIbHOCTH HEMOCPEACTBEHHO HE BXOJIMT B TCXHOJ/IOIHI0 KaAPOBOro
NJAHUPOBaAHUSA:




a) aHaJau3 BHYTPCHHEH U BHELIHCH cpelbl MPeanpusThs, cOop u 00paboTka HH(pOpMALIMK O IEPCOHANIE U
BO3MOXKHOCTSIX OCYILECTBJICHUS OU3HEC-HAMEPEHUsI WIIN CTPATern4eCcKOoi ey,

b) yTouHEHHE HaMepEeHHUs U MOCTAaHOBKA LIEJIH;

C) aHaJIu3 ACHCTBUN KOHKYPEHTOB;

d) mporno3upoBaHne pa3BUTHS KOMIIAHUH U €€ BHEIITHEH CPe/Ibl;

€) IMOCTaHOBKa MPOOJIEM U HaXOXKACHUE MyTEeH UX peIeHHs:

f) nmaHupoBaHHE MEPONPHUITUI?

2.2 Tunossble 3a1aHNs ISl OLEHKH HABBIKOBOI0 00pa30BaTeJIbHOIO pe3yJbTaTa

OIIK-3.3: [Ipumenser | Ymersb:
HOPMaTUBHYIO IIPaBOBYIO 633}/ - IPUMCHSATH TCOPCTUYCCKUEC MOJIOKCHUSA HOPMATUBHBIX aKTOB B cq)epe COLHAJIBHO-

B Cq)epe COLIMAIbHO-TTPABOBBIX MPaBOBbIX OTHOLICHNUHU U CUCTEMBI YIIPABJICHUS [TIEPCOHATIOM

OTHOILIEHUH u
npodecCHOHATEHOM
JIeSITeIbHOCTH
3agaya 1. «@opmupoBanne nesaeid U GyHKIMIE cHCTeMBbI yIPABJIEHAS MEPCOHAJIOM OPraHU3aALMN»

Onucanue

Y9acTHUKH CaMOCTOATEIHHO BEIOMPAIOT OPraHU3aIlHI0, OPUEHTHPYSICH Ha 0a3y MPOX0KIEHUS MPAKTUKH, MECTO
paboThl WM MOJENUPYS VYCIOBHYIO opraHuzanuio. Onpeneisiior cdepy ee JAeATeNbHOCTH (OTpaclieByIo
MIPUHAJICKHOCTh), OPTaHU3alMOHHYI0 CTPYKTYPY YIIPABICHUS, & TAKKE MPOBOJIAT OMHCAHUE 3TOM OpraHHU3aiuy 10
CIIETYIOIINM XapaKTePUCTHUKAM:

* hopMa COOCTBEHHOCTH;

* HANMEHOBAHHE NIPOAYKIIUYU U YCIYT;

* YPOBEHB CIIO)KHOCTH BBIITYCKAEMOW MPOAYKIIUU W YCIYT;

* YPOBEHBb TEXHUYECKOH OCHAIIEHHOCTH MPOU3BO/ICTBA U YIIPABJICHHUS;

* CTa¥sl pa3BUTHUS OPTaHU3AIUH (IeHCTBYIONIAs UM BHOBH CO3/1aBaeMasi);

* HaTn4ue GUINAoB;

* (MHAHCOBOE COCTOSIHWC;

* pa3Mep OpraHu3aliy M0 YHCIEHHOCTH MEePCOHANA;

* HaJTMYWe Pa3HbBIX KaTerOpuil epCoHaa;

* nmpoecCHOHATbHO-KBATU(PUKAIUOHHBIN YPOBEHB IIEPCOHAIA U TP.

DopMyIHpyeTCss MUCCHS (OCHOBHAS I1€JTh) OPTraHU3aIIHH.

IMocTanoBKa 3axa4n

Ha ocHoBanum muccuu (1I€7M) ¢ y9ETOM XapaKTEPUCTUK OpraHU3aIluu (GOPMHUPYIOTCS METH 10 YIPABICHUIO
MEPCOHAIIOM IIyTEM TIOCTPOCHHS [epeBa IeJiell 1Mo MOHATHHHOMY (acleKTHOMY) WX (DaKTOPHOMY MpPH3HAKY
JIEKOMTIO3HIINH.

Ha 0a3e TojatenbHO COCTaBICHHOTO MHOTOYPOBHEBOTO JIepeBa IeJici onpeenuTe QyHKIUU 0 YIPaBICHUIO
TIEPCOHAJIOM, BBIZICIIUB CPEld HUX KaK YK€ BBIMIOJHSAEMBIE, TAK U HOBBIC, CBS3aHHBIE C Pa3BUTHEM OPTaHM3AINU U €
MepCOHaNa, CO31aHueM (QUITHAIIOB, a TAK)KE HOBBIX 00JIacTeH JESTeIbHOCTH.

BrlisiBneHHbIe QYHKIMY IO YIIPABJICHUIO MIEPCOHAIOM 3aKPEIIUTE 32 MOAPA3JICIICHUSIMHE, yKE BXOSAIIUMHU B CUCTEMY
YIpaBIeHsI IEPCOHAIIOM OpTaHU3aI|K, 00 MPEITI0KHUTE CO3/1aTh HOBBIC MOAPA3ACICHUS.

3agaya 2 «OnpenesieHne JIOTHYECKOM M0CJIeA0BATEIbHOCTH BBINMOJTHEHUA QyHKIMI»

Hcxoanblie 1aHHbIE

Jnis penieHus 3aJja4u CTy/ICHTaM JJaeTcs iepedeHb QYHKIUA cITyKObI YIIpaBJICHUsI IIEPCOHATIOM, TIPUYEM 3TOT
MepeyeHb COCTaBJIeH B CBOOOJHOW IIOCIIEOBATEIBHOCTH 0€3 COONIOACHWS JIOTHYECKOW B3aMMOCBAZH MEXKIY
GyHKUMAMU.

Ilepevyenb PpyHKIUI cIy:KObI YIPaBJIeHHUS MEPCOHATIOM:

* o0ecrieyeHre MoTPeOHOCTH B IIEpCOHAIIE;

* HCITIOJIb30BaHUE TIEPCOHANA;

* aHAJIM3 MaPKETUHTOBOM MH(OPMAITUH;

* pa3paboTKa CHCTEMBI IeJIel YIIPaBICHUS TIEPCOHATIOM;

* OTIpEIENICHNE COACPKAHNS TPYAa Ha KaKIOM pabodeM MecTe;

* BBIOOD IyTEH MOKPHITHS MOTPEOHOCTH B IIEPCOHAIIE;

* aJlanTanys NepcoHana;

* onpeienieHue (GYHKIIMH 1 OPTCTPYKTYPBI CITY>KOBI YIIPABJICHUS IIEPCOHATIOM;

* (opMEpOBaHKE CUCTEMBI YIIPABICHHUS IIEPCOHAIIOM;

* IJIAHUPOBAHKUE KAYSCTBCHHOM M KOJIMYECTBCHHON MOTPEOHOCTH B IIEPCOHAIIE;

* 0TOOp TIEpCcoHAaNa;




* oTIpejieNieHue MOTPeOHOCTH B IIEPCOHAJIE;

* IPOU3BO/ICTBEHHAS COIMAN3AIHSI IEPCOHANA;

* MOTHBAIIHS TPYIOBOH EATSIIEHOCTH;

* yIpaBlieHUE Kaphepol MepcoHaa;

* BRICBOOOJKICHHE TIEPCOHANA;

* OTIPEJICIICHUE COACPIKAHUS U MPOIIECCa MOTUBAIIHH;

* JIeIOBas OIICHKA MIEPCOHANIA;

* ACTIOJIb30BaHKE JCHEXKHBIX U HEJICHEKHBIX TTOOYIUTEIHHBIX CHCTEM;

* pa3BUTHE TEPCOHANIA;

* opraHu3aius o0y4eHus NepcoHaa.

IMocTranoBKa 3a1auun

CTyIeHThI JOJDKHBI pacCCTaBUTh NIepeUrcIIeHHbIC (DYHKIIMU B JIOTHYECKOH MOCIIeI0BATEIILHOCTH, CTPYIIITHPOBAB UX B
OTJIeNbHBIC (PYHKIIMOHAIBHBIE TIOJICCTEMEI.

3anaua 3. KagpoBoe odecneuenne cucTeMbl YIPABJIEHHS EPCOHATIOM

Hcxonnsblie 1aHHBIE

Crmyx0a ympaBieHHsI TIEpCOHAJIOM MAIIMHOCTPOHUTEIBHOTO 3aBOJA BKIIIOYAET HECKOJBKO (PYHKIIMOHAIBHBIX
nojacucteM. CpeIHECIIUCOYHAS YHCICHHOCTh pabOTHHKOB 3aBoza - 4300 yemoBek. CocTaB (PYHKUIMH IJIs KadKIou
nojcucTeMsl coaepxkutcs B [lonoxkenun o cimyx0e ymnpasnenus: nepconanom. llonesnsnii pong padodero BpeMeHu
onHoro pabotHuka - 1940 4 B roa. KosdpdunueHT nonoaHUTENBHBIX 3aTpaT BPEMEHH, HE YYTCHHBIX B IUTAHOBOU
TpyIoeMKocTH, - 1,15.

PaccunTana romoBasi TpyJOeMKOCTh (PYHKIMHA AJsl KaXXIOW MOACHCTEMBI CIIY>KOBI YIpPaBJICHUS MEPCOHAIOM
(uemn.-u):

yIIpaBJICHHE HAWMOM U ydeToM Iepcorana 11510

VIIpaBJICHHUE pa3BUTHEM IepcoHaa 8230

IUTAaHHPOBaHNE U MapKeTHHT nepcoHana 13 600

yIIpaBJICHHE MOTHUBAIMEH mMoBeAeHUs iepconana 10 110

VIIpaBJICHHUE TPYIOBBIMHU OTHOMICHUSIMHE 5108

o0ecrieyeHne HOpMAIBHBIX ycI0BUH Tpyaa 6120

yIpaBlIeHUE COLHAIbHBIM pa3BuTueM 1380

MIPaBOBOE OOECTICUCHUE CUCTEMBI YITpaBiIeHHs mepcoHamom 2070

IlocTanoBka 3agaun

1. PaccunraiiTe IiiaHOBYIO YHCICHHOCTh KKAOH MOJICHCTEMBI CIIYKOBI yIPaBICHUS TIEPCOHATIOM.

2. CocTaBpTE ONEPOrpamMMbl CIEIYIOMINX YIPABICHYECKUX MPOIEAYP U ONMPEAEIUTE TPYAOEMKOCTh Olepamuii
0 3TUM TIPOLIEAYPaM:

* 0TOOp MIepCcoHaIa;

* YBOJIbHEHUE PaOOTHUKA,

* MIaHUPOBaHKUE 00yUEHUs IIePCOHANa;

* [UTAHUPOBaHKE MTOTPEOHOCTH B IEPCOHAIE.

3agaua 4
Hcxoaubie JaHHbIE U MOCTAHOBKA 321241
PaccunraiitTe HOpMAaTUBHYIO YHCICHHOCTh MEHE/KEPOB IO MEPCOHAITY HUCXOAS U3 TPYMOSMKOCTH OCHOBHBIX
padoT, BBIOIHIEMBIX MU B TeUCHHE Toja. VicXoaHbIe JaHHbIC TpeACTaBICHBI B Ta0. 1.

Tabnuya 1
TPY JOEMKOCTb OIIEPAIMH, BBIITOJTHAEMBIX MEHE/KEPOM I10 ITEPCOHAJTY
R <
S =
o SE S 5 T
s K E =85 5 » % | Ob6bem 3arpatsl
Ne . g £ 2225 s 5=
By BBITIONHAEMBIX OTIEPAITHiA g8 S ®g 3 O 5 T | paborsa | BpemeHH, yac
/i SE) 5§85 ¢g 8= a
B = $ 878 E ©'| rog, 4 / Tox
ol SgES 2°3
T & = e =
S a8
1 |OdopmieHre JOKyMEHTOB MPH Onun -
npueMe Ha paboTy padbounx pabounii 0,5 4500 ?
2 |OdopmieHne TOKYMEHTOB ITPH -"- -
YBOJIBHEHUH pabodnx 0,6 3600 ?




3 |OdopmieHue TOKyMEHTOB pabOTHUKY, |- "' - -
YXOJISIIEMY Ha IEHCHIO TI0 CTAPOCTH
VI UHBAIAITHOCTHA 2,0 250 ?
4  |CocraBiieHHE OTYETa O YUCICHHOCTH |OmuH Cpennecniucoynas
pabOTHUKOB IO TIOJTY ¥ BO3PACTY U OTYET YHCIEHHOCTh
pabounx o oOpa3oBaHUIO PabOTHUKOB (BKITFOYAs
noapoctkoB) 20 500
YeIIOBEK 53,2 1 ?
Hroro ?

3amaua 5. McxonHble TaHHBIE ¥ HOCTAHOBKA 3aIavH.
Ha ocHOBe WMerOmMXCsS HCXOAHBIX MTAHHBIX HEOOXOIWMO pacCYUTaTh UYHUCICHHOCTH IIPOU3BOJICTBEHHOTO
MIePCOHAJIA, UCTIONB3YS METOJ TPYIOEMKOCTH.

Iloka3aTean Bun paGors! A Bux padorsl b
TpynoeMKoCTh U3ienus, 9
n3genue | 0,8 0,5
u3enne 2 0,3 0,4
[Tpon3BoACTBeHHAS IPOTpaMMa, IIT.
n3genue 1 1000 1000
nsnenue 2 1200 1200
Bpewmst 115t m3MeHEeHHsI OcTaTKa
HE3aBEPIICHHOTO MMPOU3BOCTBA, U
n3nenue 1 100 150
nsenne 2 170 120
[I1aHMpyeMBbIil IPOIIEHT BBINOIHEHHUS HOPM, % 104 105
[ose3HsbIit poHa BpeMeHH 0THOTO pabOTHHKA, U 432.5 432.5

3agaua 6. Mcxoouvie Oannvle u NOCMAHO8KA 3a0aYlL.
Ha ocHOBe HMEIOIIMXCS HCXOAHBIX JAaHHBIX, IPEICTABICHHBIX B TaOJHUIlE, HEOOXOAMMO pPacCUUTATh
YUCIICHHOCTh aIMUHUCTPATUBHO-YIIPABJICHYECKOT0 MEPCOHAlIA, HCIOJB3Ys MeTo Po3eHkpaHIia.

Opranu3aioHHO-YIIPaBICHUYECKUE KonuuectBo aeiicTBuii mo Bpewmsi, HeoOxomumoe 1is
BUJIBI pabOT BEITIOJTHEHUIO BHJIA pa0OT BBIIOJIHEHHS AEUCTBUS, U
Pacuyer neHexHOMH HAJTUIHOCTH 500 1
VYu4er 10X0/10B-pacxo0/i0B
TIPEAMPHUSATHS 3000 0,5
PacueT cBOAHOIO (PMHAHCOBOTO
Oaitanca 300 3

lomoBoii poHA BpeMeHHN OTHOTO COTPYIHHKA (COrJIacHO KOHTPAKTy) - 1920 u;
KoagduliiueHT, yauTHIBAIOIIUH 3aTpaThl BpeMEHHU Ha JOMOJHUTEIbHBIC PaboThI, - 1,3;
Koadduument, yuntriBaromuii 3aTpaTbl BpeMEHH Ha OTIBIX COTPYIHHKOB, - 1,12;
Koadduuunent nepecuera IBOYHOI YHCICHHOCTH B CIIMCOUHYIO -1,1.

3agaua 7. Hcxoouwvie oannvle u nocmanoska 3a0ayu. Ha 0CHOBE MMEIONINXCS UCXOIHBIX JTAaHHBIX HEOOXOINMO
paccuMTaTh YUCICHHOCTh MIEpCOHAlA 10 HopMaM oOcyxuBaHus. DopMyina s pacueTa YHCICHHOCTH TIEpCOHAIa U
€ro T0CJIeIOBaTeILHOCTh IPUBEACHBI B METOIMYCCKUX YKa3aHUIX K PEIICHUIO 3a/Ia4H.

Buapr pabot no Bpems KonnuectBo
00CITyXKMBaHHIO arperara BBITIOJTHEHUS orieparuii 3a
oTiepary, 9 CMEHY
3arpy3ka arperara 0,02 60
Kontpoms pabodero mporecca 0,08 120




Brirpyska arperara 0,03 60

KonuuecTBo arperaros - 8.

Pexxum paboThI arperatoB - IBYXCMEHHBIMH.

KommgecTBo arperato, padoraromux B 1-10 cMeHy, - 8.

KonmgecTBO arperatoB, padoTarmuX BO 2-10 CMEHY, - 4.

[Tone3nbrit poHA BpeMeHH OHOTO pa0OTHHUKA 3a CMEHY - 7 4.

BpeMs Ha TOMOTHUTENBHEIE OTIEpaIluy 110 00CITy)KUBaHUIO arperata - 1,4 Jaca.
KoagduiueHT nepecyera SBOYHOMN YUCIEHHOCTH B CIIUCOUHYO - 1,15.

3anaua 8§ «IINIAHUPOBAHMUE ITPUBJIEYEHUS IIEPCOHAJIA»

Onucanue cUTyanuu

OmHuM U3 pa3genoB ONEPaTUBHOTO IulaHa pabOThl C MEPCOHANIOM OpraHu3aliH  SBISIETCA pasel
«IInanupoBanue mpuBicUeHUs IEepcOHaNay. AHAJIN3 MOKa3aJ, YTO OPraHU3alUs HE CMOXET IIOJIHOCThIO IOKPBITh
NoTpeOHOCTH B TIEPCOHAJIE 32 CUET BHYTPEHHUX PECYPCOB.

IlocTanoBKa 3aga4n

Omnpenenuts, 3a c4eT KaKUX BHYTPEHHUX U BHEUIHUX HCTOYHUKOB IIPENIIOJIAraeTcsl MOKPHITh NOTPEOHOCTh B
IIEpCOHANIE B IUIAHUPYEMOM IOy, OTMETHUTh NIPEUMYIIECTBA M HEIOCTATKH MCTOUHUKOB U ONPEAEIUTh KOHKPETHBIE
noTpeOHOCTH B IIEPCOHAJIE B INIAHOBOM MEPHOJIE IJIsi OpraHU3aluy, Te Bl paboTaeTe WM MPOXOANUTE MPAKTUKY.

MeTtoanyeckne yKa3aHus

VcTouHUKN MOKPBITHA IOTPEOHOCTHU B IIEPCOHANE IIPUBEIEHBI B Ta0. 1.

Tabauya 1
KAKHWM OBPA30M MOXET BbITh [IOKPBITA TTOTPEEHOCTD
[oxpsiTie moTpedbHOCTH B | CHcTemarndeckoe HabmofeHne 3a | KoHKpeTHBIE MepHI 1o [Tpuem Ha paboty
paboueii cuie 3a cuer PBIHKOM Tpyna HPUBJIEYEHUIO paboueit
PabOTHHUKOB MIPeANIPHUITHS CHUITBI
BricBoOoxkmenne 3a cuet  |[locTossHHBIE KOHTAKTHI (He3aBucHUMO |Hampasienue 3asBok Ha |M3ydeHune
MIPOU3BOICTBEHHO- OT aKTyaJIbHOM MOTPEOHOCTH) C HEOOXOUMYIO PabOUYyI0 [MTUCHMEHHBIX
TEXHOJIOTHUECKUX, rOCy/IapCTBECHHBIMU OpraHaMH IO CUITY B 3asIBJICHUH O IPUHSATUU
TEXHUYECKUX, TPYOY, C y4eOHBIMH 3aBEICHUSIMH roCcyAapCTBEHHBIE Ha paboTy u
OpTraHu3aIoOHHO- (mkomamu, ipodeccHoHATBEHO- OpraHbl 10 TPYy U MIpeIBapUTEIHHBIN
CTPYKTYPHBIX H3MCHCHUN |TEXHUYCCKUMHU YUUITHILAMH, y4eOHbIE 3aBECHHS otOop
Ha TIPEANPUATHI CPEIHUMH CIIEIHATbHBIMA YIYE€OHBIMHU
3aBeJICHUSIMU, By3aMH, Cobecenopanue npu
YHUBEPCUTETAMH ) npueme Ha paboTy
Wzydenne oObsSBICHUN O
MOMCKe paboTEHI,
BnytpuzaBoackue My OJTAK ATV IIpuem Ha paboty ¢
TIEPEMEIICHUS C IIeITBI0 COOCTBEHHBIX WCIIBITATEIEHBIM
00OMeHa OITBITOM 0OBSBIICHAN CPOKOM
Haznauenue MoJIoabIX HupopMupoBaHue MOCPETHUKOB O TlonknroueHue
CIICIMATUCTOB Ha OoJiee  |BaKaHCHUAX HA CBOEM IPEANPUATHH  |CIICIUAIHCTOB 110
BBICOKHE JOJDKHOCTH KaJIpOBBIM BOIIPOCaM
OIIK-3.3: IIpumensier | Bragers:

HOpMaTI/IBHyIO HpaBOByIO 6a3y - IPUMEHCHUA HOPM HOPMATHUBHBIX AKTOB B cd)epe COIMAJIBHO-TTPABOBBIX OTHOILIEHUH U

B C(bepe COHHaHBHO—HpaBOBBIX CHCTEMBI YIIPABJICHUS IIEPCOHATIOM
OTHOIIIEHUH u
npohecCUOHATBHON
JICATCIIBHOCTH

Curyanus 1. «CocraBienue ceTeBoro rpa)uka BHeIpeHUsI CHCTEMbI CTPATerH4ecKoro ynpasJjeHust
NEePCOHATOM
Onucanue cUTyanuu

Ha KkpymHOM MAaIIMHOCTPOMTENHFHOM MPEANPUSTHH C YHUCICHHOCTBIO paboTaommx 3 THIC. YENOBEK
(bopMupyeTrcs cuCTeMa CTPAaTEeTHYECKOTO YIPABICHHS NEPCOHAIOM. BaskHBIM 3TamoM 3TOro Impomecca SBISETCS
ajianTanys MpOeKTUPYEMOI CHCTEMBI K cucteMe ynpasienus nepconanom (CYII). dnsa ux naubonee apdexruHoro
COBMEIICHUS NPHU BHEIPEHWH CHUCTEMBI CTpAaTeTHYecKoro ympasieHus nepcoHaigom (YII) umcmomb3yercss MeToxn
CETEBOTO MOJICTMPOBAHUS, T.C. COCTABICHHs CETEBOr0 TpaduKa BBINONHEHHMS M KOHTponis paboT 1o




COBEPIIICHCTBOBAHUIO CHCTEMBI YIIPABJIEHUS TEPCOHAJIOM B YCIOBHUSX CTpPAaTerHUecKoro ympasieHus. llepedenn
OCHOBHBIX pa00T, HEOOXOIUMBIX ISl COCTABJICHHUS CETEBOro rpaduka, npuBeacH B Ta0I. 1.
I[MocTranoBKa 3axa4n

1. PazpaboraiiTe cBOHEIN ceTeBoi rpaduk paboT MO COBEPIIEHCTBOBAHUIO CUCTEMEBI YITPABICHUS IEPCOHAIIOM
Ha dTare BHEAPEHUS CUCTEMBI cTpaTerndeckoro ynpasienus mepconanom (CCTVYII).

2. Onpenenute MPUMEPHYIO JUTUTEIHLHOCTh KaXI0TO BUIa paboT ceTeBoro rpaduka B AHsIX (100aBbTe rpady 4
B TaoOm. 1).

3. OmnpeenuTe OTBETCTBEHHBIX HCIIOTHUTENEH 10 K&KAOMY BUAY padOT U3 YHcia pyKOBOIUTENEH IPeaIpUsTH
1 CHCTEMbI YIpaBJCHHs IIepcoHaIoM (100aBbTe rpady 5 B Tab. 1).

INEPEYEHb OCHOBHBIX PABOT, HEOBXOJNMBbIX JIS COCTABJIEHM S CETEBOI'O FPA(DYILCIIEJXtua !
Howmep Howmep nannoi Coneprxanue TaHHOU pabOTHI
MpeIIECTBYIOIIEH paboTsI
paboThI
- 0 [Tpuka3 o popmupoBanuu CCTYII
0 1 O100p KaHAUAATOB s GOPMHUPOBAHUS PaboUeii rPyIIIbI
1 2 [ToaroroBka nepcoHana paboyei rpymibl
2 3 dopMupoBaHUE pabodeH TPYIIIBI
3 4 Pa3zpabotka cuctemsr CCTYII
3,4 5 AHanu3 TEKyLIEro COCTOSHUS NPEANPUATHS
5 6 AHanmu3 QyHKIIMOHATBHEIX HAarpy30K B CYII
5 7 Amnamus nenenonaranus B CYII
5 8 Amnanu3 nadopmannonnoro odecrnedenus CYII
5 9 Amnanu3 npo0ieM CTPYKTYPHBIX TOApa3AeiIeHUM
5 10 AHaJN3 MOJIMTHKY B OTHOIIICHHUH ITIEpCOHAIIA
6,7.8,9,10 11 ®opmupoBanue 1enet agantauu CYII
4 12 ®dopmupoBanue nepconaa CCtYII
12 13 ®opmupoBanue oprerpykryp CCTYIIL
13 14 ®dopmupoBanue neneit BHeaperns CCTYII
14 15 Omnpenenenue Mocae 0BaTENILHOCTH U IIOCTPOEHHUE CETEBBIX TPaUKOB
BHEJPEHUS
11,15 16 OrnpeneneHre B3aMMOCBSI3aHHBIX 1EIeH U 3a1a4
16 17 OdopmiteHre BeTBEH MpOEKTa
17 18 YcTaHOBIEHHE MOCTIEN0BATENFHOCTH M BPEMEHHBIX ITAIIOB MOTYYSHHS
pe3yIIbTaTOB
18 19 CBonHBIH ceTeBOl rpad)uK BBIIOTHEHUS paboT
19 20 Ha3naueHne 0TBETCTBEHHBIX JIMI] M TIEPEX0]l Ha pa3paboTaHHBIE CETEBEIE
rpaduku

Cutyanns 2. «Bb16op cTpaTeruu ynpapjieHus MePCOHATIOM
Onucanne cuTyanuu
U3 06111eit TeOpHH CTPATErHIECKOr0 YIPABICHHS U3BECTHO, YTO CYIIECTBYET HECKOIBKO THITOB, UITH BAPUAHTOBR,
CTpaTerHii OpraHu3aii. DTO, B YACTHOCTH, CTPATETMU. NPEANPUHUMATENbCTBA, JTUHAMHYECKOTO POCTa,




MaKCHUMH3AIUN TPUOBLTH, BBDKUBAHWS, JUKBUIAIMH. VI3BECTHO TakKe, YTO CTpPATETHs YIPaBIICHHs IEPCOHATIOM
oOycroBieHa oOmiel crparerueil opranuzanuu. BmecTe ¢ TeM cTpaTerusi ynpaBleHHs EPCOHAIIOM HE MOXET He
OTpaXkaTh CYIIECTBEHHBIX OCOOCHHOCTEW pealH3aluy NaHHOW (PYHKIMU, OOYCIIOBJICHHBIX OOIIEH, 4eIOBEUECKOM
MIPUPOJION 00BEKTA U CyOBEKTa YIIPABJICHUS, M BRITCKAIOIINX OTCIOJA €€ COCTABHBIX 3JIEMEHTOB. TaKuX, B YaCTHOCTH,
KaK KaJpoBasl MOJUTHKA, TI0I00p M HAaeM IMepCoHaa, podeccHoHallbHAS U COIMATbHO-TICUXOJIOTHYECKAs a1allTaius
BHOBb TMPHHATHIX PAOOTHHUKOB, OIEHKA, CTUMYJIMPOBAaHMEC W MOTHUBAIUS, Pa3BUTHE (BKIIOUAIOIICe OOydYCHHE,
po(heCCUOHANTBHOE U KaphepHOE MPOABIKEHUE), COMAIBHOE 00ECIICUCHUE U 3alTuTa paOOTHUKOB, BBICBOOOXKICHUE,
npaBoBOe M HHPOPMAIOHHOE oOecTiedeHre (PyHKIIMOHUPOBAHKS CUCTEMBI YIIPABJICHUS IIEPCOHATIOM.
IMocTranoBKa 3a1a4un

Pacrionarasi OCHOBHBIMH XapaKTEPUCTUKAMU CTPATETHH OpraHU3allvH, CICAYeT CPOpPMYIHpPOBATh OCHOBHBIC
JJIEMEHTBI CTpPATETHH YIpaBieHUs MepcoHasioM. OmHako 00€ 3TH CTpaTeruW He SBISIOTCS 000COOJICHHBIMH,
ABTOHOMHBIMH B COJiepKaTelibHOM Tiane. CTpaTerus yrnpaBleHHs TIEPCOHATIOM peallu3yeTcsl cayKO0oH yrpaBieHus
MIEPCOHAIIOM U JIMHEHHBIMU PYKOBOJUTEISIMH KaK OpraHHMYHAs 4acTh oOmIel crpareruw opranm3amnuu. Crparterus
OpTraHM3allMd U CTPATErus YIPaBIICHUS TIEPCOHAIOM pa3pabaThIBAIOTCS KaK €UHOE IENI0E, TIOATOMY CIICIUATHCTHI
CIIy’)KOBI YIIpaBIICHUs TIEPCOHAIOM BOBJICYCHBI B pa3pabOTKy CTpaTerWd OpraHu3alvd. Belb MMEHHO MepcoHamy
NPEJICTONT, BO-TIEPBBIX, PEATN30BATh Ty WIH UHYIO CTPATETHIO OPTaHU3AIINH 110 BCEM €€ COCTABISIOIINM, BO-BTOPBIX,
UCTIBITaTh OOOCHOBAHHOCTh W MPOJIYKTUBHOCTh M30paHHOW cTpaTeruu Ha ceOe. Vcrmonb3ys omnucaHus Ha3BaHHBIX
CTpaTEeTHil M COCTABHBIX 3JIEMEHTOB TEXHOJOTHWH YINPABICHHS IMEPCOHAIOM, OXapaKTePH3YHTE COOTBETCTBYIOIIHE
CTpaTEeTHH YIPABICHUS TIEPCOHAIIOM.

Curyanus 3. «Peopranuzanms KagpoBoi cJIy:KObI B YCJIOBHSIX CTPATErHYe€CKOr0 YIPABJIEHHUS MEPCOHATOM)
Onucanue cutyauuu

YucneHHOCTh pabOTHUKOB KPYIHOI'O METaTyprH4ecKoro KOMOMHATa cocTaBisieT okono 40 ThIC. YEJIOBEK.
[IpennpusiTue xapakTepu3yeTcs YCTOHUYMBBIM (PHHAHCOBBIM MOJOKEHHEM. BBIMycKaeT NpoAyKIHUIO, MONb3YIOIIYIOCS
OOJIBIINM CIIPOCOM y moTpeduTenel. Peoprann3anus nesTeIbHOCTH KOMOMHATA B PRIHOYHBIX YCIOBHSX MOTpedoBaa
OpPraHU3allMOHHBIX U3MEHEHUH U B CUCTEME YINPABJCHHUS, B YACTHOCTH IIepexXoja K CTPATErHnYeCKOMY YIIPaBICHUIO
OpEANPHUITHEM.

Cnyx0a ympaBiIeHUS IEPCOHATIOM KOMOWHATAa TPEACTaBICHA TUPEKITMCH IO TEepCOHATy, cOCTosmed u3 75
paboTHUKOB. CXxeMa OpraHN3alOHHON CTPYKTYPBI JUPEKIUH 10 IEpCOHATy ITOKa3aHa Ha puc. 1.

PykoBoacTBOM KOMOHMHATa W IUpPEKUHEH MO MepcoHaly ONpeAesicHa CTPaTerysl YHpaBICHUS IEPCOHAIOM
OpEANpHUsITUSl - TOBBIIICHHE 3()(EKTUBHOCTH peann3aldil W KOHKYPEHTOCIIOCOOHOCTH TPYJOBOTO MOTCHIHANA
OPEANpUITUS IIyTeM aKTUBU3AaLUU HCIOJIb30BaHUA MMEIOLIMXCS M CO3[JaHMS IEPCHEKTUBHBIX BO3MOXHOCTEN
peanu3anyy TPyIOBOTO MOTEHLIMANA, BHEAPECHUS COBPEMEHHBIX TEXHOJIOTUH YIPaBIeHUS MIEPCOHATIOM, OMOJIOKEHHS
TPYZOBOT'O KOJIJIEKTHBA.

Cayx0a ympaBieHUs HIEpCOHAJIOM KOMOMHATa OCYLIECTBISIET CBOIO JESTEIBHOCTh IO TPEM OCHOBHBIM
HalpaBJIEHUSIM: o0ecliedeHIe IEPCOHAIOM; pealu3aLusl TPYA0BOro NOTCHINAIIA; pa3BUTHE TPYIOBOTO NIOTEHIIHAA.
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Puc. 1. Cxema opraHu3aniMOHHON CTPYKTYPBI JUPEKIIH T10 TIEPCOHATY
PaccMoTpuM KpaTKO 3TH OCHOBHBIE HATIPABJICHUSI.
Obecneuenue nepconanom
Ananuz mpyoogozo nomenyuana. OTNpeneNieHHEe COCTOSHUS TPYJOBOTO IOTEHIMANA TPEINPUSATHS 10
npodecCHOHATLHO-KBATH(DUKAIIMOHHBIM,  JIeMOrpaguIecKiM, KOJMYECTBCHHBIM M KOMOWHUPOBAaHHBIM (U3
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YKa3aHHBIX) KpUTepHsAM. VccinemoBaHWe CTPYKTYphl 3HAaHWH W HABBIKOB IIEPCOHAJA, COCTOSHHUS W OCOOCHHOCTEH
B3aMMOCBSI3€ 1 KOMMYHUKAIIUM.

Inanuposanue nepconana. OmnpeneneHue TEKYHIETO COCTOSHUS M MEPCIEKTHBHOW MOTPEOHOCTH B
KOJIMYECTBCHHOM M KAYECTBEHHOM COCTaBE IEPCOHAIA.

Habop (mapxemune) nepconana. OcyImecTBICHHE aKTUBHOTO BO3/ICHCTBHSI HAa PHIHKH paboOYeii CHITBI B IIEJISAX
MOKCKA, TIOJITOTOBKU U BEPOOBKH KaHAUIATOB C HEOOXOIUMON MPOQheCCHOHATEHO-KBATU(UKAIIMOHHOM MOATOTOBKOM.

Omobop. TlpoBeneHue artecTauii W COOECENOBaHUN [UIS ONpEACICHHS KAaHIUIATOB HA BAaKaHCHH C
ONITUMATILHBIMH TIPO(ECCHOHATEHO-KBATH(UKAIIMOHHBIMA ¥ TMYHOCTHBIMU XapaKTEPUCTHKAMHU.

Haem. OdopmiieHre T0roBOPHBIX OTHOIICHHUI ¢ IEPCOHATIOM U HEOOXOIMMOH YUeTHOH JOKYMCHTALIHH.

Aoanmayus. BBeneHNE B JOJDKHOCTh, 03HAKOMIICHUE C KOPIIOPATUBHON KYJIBTYPOU, IICHHOCTSMU U TPAIUAITUSIMHI
KOJUIEKTHBA.

Pazeumue. podeccrnonansHO-KBaTM(DUKAIMOHHOE Pa3BUTHE U TUITAHMPOBAHUE Kaphephl IIepcoHaa.

Buiceoboocoenue. KoMruieke Mep 1o MpeKpanieHUio JOrOBOPHBIX OTHOIICHUH C pa0OTHUKAaMU B Pe3yJbTare
€CTECTBCHHOTO BBICBOOOXKJCHMSI (BBIXOJ Ha TIEHCHIO, YBOJHHCHHE MO COOCTBEHHOMY MKEIIAHUIO), COKpAICHHS
TepcoHalia, YBOJIbHEHHS ITepCOHAA.

Peanuzayus mpyooseozo nomenyuana

Inanuposanue mpyoa. OnpeneicHre KOJUYCCTBEHHBIX, KAaYSCTBCHHBIX M BPEMEHHBIX I1apaMETPOB
HEOOXOIMMBIX TPYA03aTpar B Iporiecce (yHKIIMOHUPOBAHUS IPEATIPUSITHSL.

Opeanuzayus mpyoa. Pazpabotka u BHeapeHue 3((HEKTUBHBIX TeXHOJOrui peann3anuu TII.

Koopounayus mpyoosoii desmenvrnocmu. BHeceHrne n3MeHEHHI U TOTIOTHEHUH B TeXHOJOTUH peanu3aunu TI1
U JIeATCIBHOCTh TIEPCOHANIa BCJCACTBUE OTKJIOHEHHWH, COBEPIICHCTBOBAHMS, OOCCICUEHUS CHHXPOHHOCTHU
(YHKIIMOHUPOBAHUS TIPEATIPHSTHSL.

Konumpons. OcyliecTBIICHHE TPOBEPKH COOTBETCTBUS TEXHOJIOTUH peanu3anuu TII TpeOoBaHUSAM YCIOBHIA
XO3SMCTBOBaHUS, a TAKXKE PEATN3YEMOCTH 3TUX TEXHOJIOTHH.

Momueayus. BreisiBnenue, pasputue, (QOPMHUPOBAHHME W UCIOJHF30BAaHHE MOTHBOB, MOOYXMAIONIHX K
3¢ dEKTUBHOMY M KAYECTBEHHOMY TPYAY.

Komnencayus. PacdeT W BO3MEIIEHUE CO CTOPOHBI MPEANPHUATHS CPEACTB U 0OJyiar, HEOOXOIUMBIX IS
MOpPAITFHOTO B (PU3NIECKOTO BOCCTAHOBIICHUS 3aTPaT TPy 1a IepcoHaa.

Aomunucmpuposanue. OCYIIECTBICHHE YIPABICHYSCKUX BO3IACHCTBUN B Tiporiecce (HYHKIIMOHUPOBAHUS
MPEIPUATHS B COOTBETCTBUU CO CJIIOKUBIIEHCS CUTyalueH.

Oyenxa. OnpeaeneHue pe3yIbTaTHBHOCTH U Ka4eCTBa TPYAOBOH NIEATEIILHOCTH TICPCOHANIA.

Pazeumue mpy0oeozo nomenyuana

Obecneuenue coyuanvholi cmadburbHocmuy. AHaIU3 COCTOSHHS COLMANBHOW Cpelbl, OLEHKA COLHaJIbHBIX
MOCIIEICTBUHN YIIPaBICHUECKUX PEIICHHM, pa3padoTKa peKOMEHIAIIUI U MEPOIIPUATHH 10 O ICPIKAHUI0 CTAOUIBLHOTO
COIMAJIFHOTO KIMMATa.

CoyuanvHoe paszeumue. lloBbIIIEHNE COIMATBFHOTO CTAaTyca W COIMAIBHOM 3alUIIEHHOCTH IIepCOHANa
TPETPUSITHS.

Dopmuposanue kopnopamuenou Kynvmypul. ONpeleneHne TEKYLIeTO COCTOSHUS, OCHOBHBIX TEHIACHIUN U
JKETAeMOT0 COCTOSIHUSL KyJbTypHOUW cpenbl mnpeanpustua. OIeHKa BIUAHUS YIPABICHYECKHUX pEIIeHUN W
MEPOMNPUATHH, 3aTparuBarIuX chepy ymnpaBieHUsS NEPCOHATIOM, Ha XapaKTCPUCTUKHA KOPIIOPATUBHOW KYJIBTYPHI.
PazpaboTka HEOOXOAMMBIX MEPOIPUSATHH.

Dopmuposanue umuoxica npeonpuamus. AHaIN3 UMHDKA TPEINPUATHS Ha PA3IMYHBIX YPOBHIX COIHAIBHON
CPEIIBI, OMIPEEIIEHUE KEIAeMOT0 COCTOSHUS U pa3paboTKa MEpOIPHUITHH 10 ero qoctmxennto. OIeHka BIUSIHUS Ha
UMUK TPSAIPUATHS YIIPABICHYCCKUX PEIICHUH.

IlocTanoBka 3agauu

[Ipemioxkure  BapuaHTBl  CTPYKTYPHO-(QYHKIIMOHATBHBIX ~ W3MEHEHUH  CIy)KObl  TI0  TepCOHAIy
METAILTYPrUYeCKOr0 KOMOWHATA B IEJISX peall3allii YKa3aHHOW BBINIE CTPATETHH YIPABICHHUS MEPCOHAIOM H C
Y4ETOM BBITIOJTHACMBIX HBIHE ATON CITy>KOO0W OCHOBHBIX (DYHKIIWH.

Curyanus 4. «Pa3padoTka cTpaTeruy ynpapJjieHHs MEPCOHATOM MeTAJJIYPru4ecKoro KoMOMHAaTa»
Onucanue cUTyanuu

Ha xpynHOM MeTamnypruueckoM KoMOuHaTe 3aHATO 0okojo 30 ThIC. yenoBeK. B yclloBUAX cTpaTernyeckoro
yIpaBieHuss KOMOWHATOM (opMHpyeTcss CHCTeMa CTPAaTerHYeCKOro YIPaBICHUS MEPCOHAIOM, TJIaBHAs 3ajada
KOTOPO# - BBIPa0OTKa BapHAHTOB CTPATETHH YNPaBICHHUSA MEPCOHAIOM Ha MPECTOsIuEe 5 JieT. XapaKTepUCTHKa
YCJIOBUH J€SITENbHOCTH KOMOMHATa Ha 3TOT MEPHUOJ, a TAaKXKE HBIHEIIHEr0 COCTOSHMS €ro TPYZOBOrO MOTEHIHAaja
IpEeCTaBIEHA HUXKE.

XapakTepHCTHKA YCJIOBHH AesITeIbHOCTH KOMONHATA HA NATHIETHHI epruoI

1. TexHONOrMM  OCHOBHOTO  IPOM3BOJCTBA  OCTAHYTCS  COBMECTUMBIMH C  HPHUMEHSEMBIMH.
OJeKTpocTaleIIaBIIbHOE TNPOU3BOJICTBO OyAeT KaueCTBEHHO pa3BUBATHCS B pE3yJbTaTe BHEIPEHHS HOBBIX
COBPEMEHHBIX MOIIHOCTEH.




2. O0BbeM TIPOM3BOJICTBA B TCUCHUE ONMIDKAWIIAX TISATH JIET, HECMOTPS HAa HMEIONIHECS BO3MOXKHOCTH H
BHEJIPEHUE HOBBIX IMPOM3BOACTBEHHBIX KOMIUIeKCOB (HaunHas ¢ 2012-2013 r.), cHU3HTCS, a 3aTeM HE3HAYUTEIIHHO
noBbIcuTCH (B KOHIIE 2015 1.) 11 OyIeT 3aBUCETh OT SKCIIOPTHBIX MMOCTABOK METaJLIA.

3. XKecTkas KOHKYPEHIIUS Ha PEIHKE YEPHBIX METAJUIOB M IPEBEIIICHUE MPEII0KEHISI HaJl CIPOCOM HPUBEIYT K
CHIDKEHHIO MHUPOBBIX II€H.

4. PorHOK pabouell CHIBI B TEPCICKTUBE HA OJIMKAWIINE MATH JIET MOJHOCTHIO O0ECIEYHT MOTPeOHOCTH
MPEIPUATHS B OCHOBHBIX KATETOPUSAX IMPOU3BOJICTBEHHOTO U YIIPABIEHYECKOTO TIepcoHana. JIeurur npemioxeHus
3aTPOHET CETMEHT PhIHKA CIIEIIHAIMCTOB YIIPABIEHUYECKOTO 3B€Ha B BO3pacTe 10 35 JeT ¢ OnmbITOM paboThl 5-8 JeT mo
COBPEMEHHBIM CTIEIIHATHHOCTSIM.

Tekyiee cocTosiHIE TPYAOBOT0 MOTEHI[AAJIA

1. lemorpacdudeckas CTpyKTypa IepcoHaia: CpeIHri BO3PacT MPOU3BOICTBEHHOIO MTepCOHAalIa MpeBhImaeT 45
JIET, TIepCOHAIa amnmapaTa YIIpaBlIeHUsI MPOU3BOACTBOM - 49 JeT, pyKOBOJSIIETO TepCcoHala O0MIEKOPIIOPaTHBHOTO
ynpasneHus - 37 ner.

2. B mnpodeccroHalbHO-KBATM(UKANMOHHBIX CTPYKTypaxX IPOU3BOJCTBEHHOTO TIEPCOHANa 3HAYUTEIICH
MoHomnpodeccnonanm3m  (okoso  58%), compoBoxIaromuiics —ycrapeBaHweM 3HaHui; 70%  mepcoHana
OOIIEeKOPTIOPATHBHOTO YTIPABIEHUSI TOATOTOBIEHBI MO MpOrpaMMaM IOBBIIMIEHUS KBamH(pUKauu OO0 HMEIOT
0a30BYyI0 MMOJITOTOBKY, OTBEUYAIOIIYIO COBPEMEHHBIM TPEOOBaAHUSIM.

3. KopriopaTuBHast KyJIbTypa MPEATNPHUATHSI HE XapaKTepHU3yeTcs LeIeHaIPaBIEHHBIM YIIPABISEMBbIM Pa3BUTHEM
U TpeACTaBIsIeT COOOH  COBOKYIMHOCTh  TpPaHC(OPMHUPOBAHHBIX  MOJIENIEH  TIOBEJCHUS, CBOMCTBEHHBIX
COIMATTUCTUICCKOMY CIIOCO0Y XO03HCTBOBaHUS (Ha YPOBHE IPOM3BOJICTBA), U MOJICIICH IMOBEACHNUS, XapaKTEPHBIX IS
KalATATHUCTUICCKUX TIPOU3BOJICTBEHHBIX OTHOIICHUH (HAa YPOBHE MPEIITPHUSATHSA ).

4. CommanpHBIA CTaTyC IMEPCOHANIA MPEANIPUATHS XapaKTepu3yeTcs OIeHKoW B 3 Oamia (1Mo MATHOAIHLHON
IKaJe).

5. YnpaBieHue MEpCOHATIOM B IIEJIOM HAXOJAUTCS B CTaUH COBEPIICHCTBOBAHUS M BHEIPCHHUS COBPEMEHHBIX
TEXHOJIOTHHA yIpaBiieHus nepcoHasoM. CyIecTByeT MOTpeOHOCTh B JAIbHEHIIEM Pa3BUTHU CHUCTEMBI YIPaBICHHS
TIEPCOHAIIOM.

IMocTranoBKa 3axa4n

Hcxons w3 mpenmoiiaraéMbIX yCIOBHHA MESTENTbHOCTH KOMOWHATa M HBIHEIIHETO COCTOSIHHSI TPYIOBOTO
MOTEHITaIa pa3paboTaiiTe OOIIYIO CTPATETHIO YIIPABIEHHUS IIEPCOHAIIOM 3TOTO MPEANPHUATHS Ha MATHICTHUHN TIEPHO,
OTpa3uB B HEH JKEITaeMOe COCTOSHIE TPYAOBOTO MOTEHIMAIIA Yepe3 S JIeT 10 BCeM IISATH pa3jieliaM, XapaKTepU3yOIIM
€ro TEKYyIIee COCTOSIHHE: JaeMorpaduueckas M NpodecCHOHANBHO-KBAUIN(HUKAIMOHHAS CTPYKTYPHl TMEpPCOHANA,
YPOBEHBb KOPIOPATHBHOMN KYJIBTYPHI, COIMANBHBIA CTAaTYC TIEPCOHANA, COCTOSHIE CUCTEMBI YIIPAaBIECHHS TEPCOHAIOM.

3agaya 5. «Pa3padoTka KBaIN(PHKANUOHHONW XapAKTePHCTHKHA CTIENHMAINCTA»

OnwucaHye CUTyallu ¥ MOCTaHOBKA 3a/1a4u

B Co6epbanke OTCYTCTBYeT KBanu(UKAIIMOHHAS XapaKTePHUCTHKA HadalIbHUKA KPEAUTHO-DPKOHOMHYECKOTO
oTiena. JTo MPENmATCTBYET IPaBUIFHOMY IMOAOOPY KaHIUAATA Ha 3Ty JOIDKHOCTD.

HeoOxonumo pa3paboTtath KBaIM(UKAIMOHHYIO XapaKTEPHCTHUKY JOJDKHOCTH HadalbHUKA KpPEAWTHO-
3KOHOMHUYeCcKOro otaena CoepOanka.

MeTtoauueckne yKazaHus

Kpanudukaunonnas xapakrepucTuka paszpadarsiBaercst Ha ocHoBe [lonoxenus o6 opranuzanuu, [lonoxeHust
0 MO/Ipa3/ieeHuH, I/Ie pad0TaeT CIEIUATNCT, TOJKHOCTHON HHCTPYKIMH U JPYTUX PETJIAMEHTUPYIOIIUX JOKYMEHTOB.

KpanudukannoHHas XxapakTeprcTHKa JTOJDKHA COJIEPXKATh TpaBa U 0OSI3aHHOCTH CIEUAINCTa U OTBEYaTh Ha
CJIETyIOIE BOMPOCHI: JOJDKEH OBITh, MOMHKEH HWMETh, OJDKEH BIAAETh, JODKEH 3HATh, NOJDKEH HMMETh SICHOE
npeacTaBICHHE.

3agaya 6 «IIPUOPUTET»
Hcxoonvie dannvle. OHU TIPEICTABIICHBI IEPEYHEM 33134, KOTOPHIC HAMEUYCHBI PYKOBOIUTENIEM K UCIIOTHCHUIO
Ha Ommkaimmii nepuon (tadm. 6.12).
Ilocmanosexa 3a0auu. TpebyeTcs onpenenuTh MPUOPUTETHOCTD 3a7ad, MOPAAOK MX BBHITOJHEHUS U MPHHATH
pelIeHue o JSNEeTUPOBAHUIO OTJICIBHBIX 33724 IPYTUM UCTIOTHUTESIM.
1]env - mproOpecTH MPaKTHYSCKUE HABBIKU ONPEACIICHUS IIPUOPUTETHOCTH 33/1a4, HAMEUCHHBIX PYKOBOUTEIIEM
K UCTMIOJTHEHHIO, Y TIPUHATHS PEIICHUH 110 IeTIETHPOBAHUIO TIOTHOMOYHNH.
Tabauya 6.12
No | Tlepedens 3aga4d, HAMEUCHHBIX PYKOBOIUTEIEM K UCIIOJTHEHUIO Kpurepuit BosmoxHOCTB

/1 JCIIETHPOBAHUS
CPOYHOCTH|BXKHOCTh

1 JopaboTka TOKIaAHOM 3aIMCKH M0 Pe3yJIbTaTaM H3y4eHUs
pBIHKa COBITA TOTOBOM MPOAYKIIUH it} na HET




2 YuacTue B COBEIIaHUHA TT0 SKCIIEPTHOH OIIEHKE HOBOT'O MTPOEKTA na na HET

3 Koncynpranus y ropucra na HET hit:}
4 ITocenienue BRICTaBOYHOTO LIEHTPA HET na HET
5 Pabota ¢ Tekymei KoppecroHIeHITHEH Jia HET na
6 IToaroroBka JOKYMEHTOB JUIsl CIAYU B apXUB HET na na
7 Tlepenaua 1OKyMEHTOB B apXUB HET na na

8 IIpoBeneHue coBelianus O OPraHU3aluu PEKIIAMHOM
KaMITaHUU HET HET hit:}

9 IToaroroBka K COBELIAHUIO IO BOIIPOCY YKPEIUIEHUS TPYAOBOU

JUCLUTUTNHBL HET na HET
10  (IIpmem COTpPYIHHUKOB II0 JIMYHBIM BOIIPOCAM na na HET
11 |M3yuyeHre HOPMATUBHBIX TOKYMEHTOB HET Ja HET
12 |Berpeua c npencraButensmu pupmel Hewlett Packard Ja na HET

13 |IlogroToBka mpoekTa MpuKasa Mo NPeEMUPOBAHHIO
COTPYAHUKOB HET na HET

14 |CobecenoBanue ¢ KAaHAUIATOM Ha BAKAHTHOE MECTO BEAYIIETO
9KOHOMHUCTA HET HET na

3agaya 7 «Cokpaienne KagpoB»
OnucaHue 1e10BOIi UTPbI

3aBoJ] pacmoIoKeH B HEOOIBIIOM Topoie. | 'eHepambHbBIi AUPEKTOP M €0 3aMECTUTENh IPOBOISAT COBELIAHNE C
JIByMsI MEHEIDKEepaMH CITyXObl YIpaBleHHs [IEPCOHAIOM, KOTOpbIe 03a00YeHBI W3BECTHEM O TOM, YTO KOMIIAHWUS,
BJIaJICIOIIAs 3aBOJOM, HamepeBaeTcsi ero Jaubo 3akpbITh (1. 1 cr. 81 TK P®D), nubo pe3ko COKpaTUTh YUCICHHOCTh
pabotHukoB (1. 2 cT. 81 TK P®), mubo OTKpHITH HOBEIM 3aBOA B JIPYroM ropojae. MeHemKephl 1Mo yIpaBICHUIO
MIEPCOHAIOM 00ECTIOKOCHBI CyIOOH MECTHBIX JKUTENEH, TaK KaK OUYeHb MHOTHE U3 HUX B JJAHHBIA MOMEHT paboTaroT
Ha 3aBojie. [loaToMy MeHemKephI 10 YIIPaBJIEHUIO IEPCOHATIOM U MOMPOCHIIN O IPOBEACHNUHN JaHHOTO COBEILAHUS.

Hugpopmayus no ponsam

MeHemKepsl 10 YIIPaBIEeHUIO TIEPCOHATIOM TOJHIMAIOT CIIEIYIOIINE BOTIPOCHI:

1. Bonpiioif mpoIeHT TpyAOCIOCOOHOTO HACEeIEeHUs TOpoIa B HacTosIIee BpeMs paboTaeT Ha 3aBojie JaHHON
KOMIIaHWH.

2. JIeHCTBHUTEINLHO JIM 3T KOMIIAHUST HAMEPEHA 3aKPBITh 3aBOJ] U YBOIUTH OOJBIIYIO YaCTh PAOOTHUKOB?

3. Ecnm sta wHpOpPMAIUS COOTBETCTBYET JCHCTBUTENBHOCTH, TO KaKWe allbTEPHATUBBI 3aKPHITHIO 3aBOa
paccMmaTtpuBaiuch Kommanuei? Hampumep, npoBeneHue mnepeoOydeHHs PaOOTHUKOB 3aBOJIa M TIOBBINICHUE WX
KBTM()MKALIUY C [IETBIO MIOBBICUTH PEHTA0CITLHOCTh PEATIPUSTHSL.

4. Ecniu koMIIaHHsI BCe K€ MPUMET PEIICHUE 3aKPhITh 3aBOJ M YBOJIUTH COTPYTHUKOB, KAKHE KOMITEHCAIIMA OHU
MoJTy4art?

I'eHepanbHBIA AUPEKTOP M €ro 3aMECTHTENh MPEIYNPEkIECHBI O CYTH BOMPOCOB, HA HUX OHU IMOATOTOBUIIN
CJIeTyTOIIE OTBETHI:

1. TTo wmmetomielicss TOCTOBepHOW WH(pOPMAIUK, YHCIO paboTaloIMX Ha 3aBoje cocramBiseT Bcero 15%
B3pOCIJIOTO TPYAOCIIOCOOHOTO HACEICHUS TOpOoJa.

2. 'eHepanbHBINA JUPEKTOP HE MOXKET HU MOATBEPIUTH, HU OMPOBEPTHYTh HH(POPMAITUIO O 3aKPHITHH 3aBOJIa H
YBOJIbHEHUH PAOOTHUKOB, TaK KaK 3TOT MPOEKT €Il TOIbKO PACCMaTPHUBAETCS M COXPAHSIETCS B CTPOTOi TaliHe, XOT
OH JIMYHO MpEATIoNaraeT, 4To 3aBojl AEHCTBUTENBHO CKOPO 3aKpOrOT. [ €eHIUpEeKTOp HaMEPEH YKIOHUTHCA OT MPSIMOTO
OTBETa M COOOMINTH, YTO HHpOPMAaLIUEH IO JaHHOMY BoIlpocy He oOnagaer. Ho renaupexTop codupaercsi npuBecTr
JUTST TIpuMepa JISHCTBHSI KOMITAHWW B JIPYTOM TOpOZe, TAe TOXKEe HaxXOOWUTCs ee 3aBoa. KoMmaHuUs HeIaBHO
peoprann3oBaiga MPOU3BOJICTBO 3TOTO 3aBOJa W TIPOBENA JIONOJIHHUTEIBHBIN TpueM Ha paboty. Kommanus
paccuuThIBaCT B TEUYCHHE Ccleayrommx 12 MecsueB mpuHsaTh eme 250 denoBek, 4to cocrtaBiser 2,5% ot
TPYIOCIIOCOOHOTO HACETEHHSI TOPOIa.

3. Ha Tpetwii BOmpocC - €I11e OJIWH CIIOKHBIN BOIIPOC - MPUAETCS AaTh YKJIOHIUBBIA OTBET. J[UpekTopy ciaemyeT
O00BSCHUTH, YTO KOMITAHUSI UMEET MPOTPaMMY TOBBIIICHUS KBAIM(UKALMU JUIS BCeX PabOTHHUKOB 3aBOJIa, KOTOPAs




HeJaBHO ObLIa BHEIPEHA. JTa MporpaMMa HarleJieHa Ha YBETMIECHUE BO3MOXKHOCTEH BEIOOpa pabOTHI 711 COTPYIHUKOB
Y TIOBBIIIICHUS CTETIEHHU UX YJOBJIETBOPEHHOCTH OT PabOTHI.

4. Tlo moBOJYy KOMIICHCAIIMU OMSATH-TAKU TCHIUPEKTOP HE MOXET JaTh NPSIMOM OTBET, TaK KakK 4TO IO
CYIIECTBYIOIIEMY Ha 3aBOJIC TOPSAAKY BCE BOIPOCH OTHOCUTEIIBHO JICHE)KHBIX BHIIUIAT M KOMIICHCAIUN 00CYKIAFOTCS
otnenbHO. Bcee momoOHBIE 0OCYXIEHHsI BCerja MPOXOAMIN B KOHCTPYKTHBHOH OOCTAHOBKE W JIOCTUTHYTHIC
COTJIAINICHYSI YAOBICTBOPSUTH 00€ CTOPOHEI.

I[MocTanoBKa 3axaun

[IponsmmocTprpoBaTh HEKOTOPHIE ACTIEKTHI MPOTPaMMBI MPEANPHUATHS MO0 COKPAIICHUIO0 KaJpPOB, OMPENEITUTh

3a/1a4¥ MEHEKEPOB TI0 YIPABJICHUIO MTEPCOHAIOM B TaKOM CUTyaIlny.

3anaua 8 «Ilopa oTcTaBKN»

Onucanue cuTyanuu
Menemkep-pyKOBOAUTENb BCTYIIMII B TIEpBYIO a3y ciryskeOHoro myTH B 25 net. [IpeeMHUK JOIKEH CMEHUTD
€ro B KOHIIE BOCEMOH (a3bl CIIyKeOHOTO My TH.
IlocTanoBKa 3ana4u
B kakoM Bo3pacTe OyIyT HaXOJUTHCS MEHEIDKEDP U €ro IPEeMHUK B MOMEHT YXO/ia B OTCTaBKy MeHemxepa? B
KaKoOM BO3pacTe MPEEeMHHK JOCTUTHET MOPHI TOTOBHOCTH, €CJIM OH CMEHUT MEHEKepa B KOHIIE IecTor (a3bl?

3agaya 9 «OnpenesieHne COOTBETCTBHS MPOrPaMMBbI padoT NMPH BLICBOOOKACHUH IIePCOHATA IPUYMHAM
YBOJIbHEHUS»

Hcxoonvie oamnvie u nocmanoexka 3adadu. HeoOXOIMMO yCTaHOBUTb, KaKH€ MEpPONpHSTUS W3 oOImieil
MpOrpaMMbI paboT MPU BHICBOOOXKICHUY TIEPCOHANA CIIEAYET IPUMEHSTh K COTPYAHUKAM OpPTraHU3aI[uH, UMesl B BUY
KOHKPETHbIE IPUYNHBI UX YBOJIbHEHHUSA. [IpH ’TOM YaCTHBIM peleHneM MOXKET OBITh BEIBOJ O TOM, YTO 110 OTHOIIEHHUIO
K TOMY WJIM WHOMY COTPYIHUKY B CHIIy ONPEACICHHON NMPUYHHBI YBOJIBHEHUS HE CJICAYET MPUMEHSATH MPOrpaMmy
paboT Ipy BBICBOOOXKICHUY TTEPCOHAIA.

Pemenne 3amaum OCHOBBIBAETCS Ha CONEPKAaHUHM TPOTpamMMbl pabOT TpW BHICBOOOXKACHWU IEpcoHAla U
COTIOCTABJIEHUH 3TOU MPOrpaMMBbI C MPUIMHAMH YBOJIBHEHUH, IMEIONINX 3aKOHOJATEIFHOE 3aKpEIUICHHE.

Ha mpenBaputensHOM 3Tare y4acTHUKAM PEUICHHS 3a/a4ydl CIeAyeT ChOPMYIHUPOBATh COCTAB MEPOIPUSITHIA,
MPOBOAWMBIX aAMHHHACTpALMEN OpraHMW3alliyd TpPH BBICBOOOXKIEHUH TIepcoHana. VICXOmHbIE MaHHBIE 3aJlauyH:
u3nokeHue crareit TpyaoBoro kojekca PD, IMEIONINX OTHOIIEHUE K YBOJLHEHUIO PAaOOTHUKOB M3 OpTaHU3AINM, a
TaK)Ke YKa3aHUs Ha TO, 110 KaKOW CTaThe YBOJIGHSACTCS TOT WM WHON COTPYIHHUK YCIOBHOU opranm3anuu. CocTaB u
COJICpKaHUE MPUYMH YBOJIBHEHUS M COOTBETCTBYIOIIUX CTaTCH MPHUBEICHBI HUXKE.

Yeonvnenue no unuyuamuee aomunucmpayuu (ct. 81 TK PD) MokeT OBITH 00yCIOBICHO TAKUMH IPUIUHAMH,
KaK:

* TUKBUJAIMS IPSANIPHUSTHS, COKPAIICHUE YHCICHHOCTH WM IITaTa PaOOTHUKOB,;

* HECOOTBETCTBHE COTPYIHUKA 3aHUMAeMOH TOJDKHOCTH HMITH BBITTOHAEMON padoTe;

* HEHUCTIOJHEHUE paOOTHIKOM CBOMX CIIYKEOHBIX 0053aHHOCTEH 6€3 YBOKHUTEIHHBIX TIPHUINH;

* IPOTYJI, B TOM YHUCIIC OTCYTCTBUE HA paboTe Oojiee Tpex 4acoB B TCUCHHUE PA0OUETo JIHS;

* HesiBKa Ha paboTy BCIICACTBHE OOJIE3HU B TCUCHHUE 00JICE YETHIPEX MECSIEB TOIPS/;

* BOCCTaHOBJICHHE Ha paboTe COTPYAHNKA, paHee BBIOIHABIIETO 3Ty padoTy;

* MMOSIBJICHHUE Ha pabOTE B COCTOSHUM AJTKOTOJILHOTO HIM HAPKOTUYECKOTO OTIbSIHCHUS;

* COBEPILICHHUE IO MECTy PabOTHI XUIICHHUS TOCYJaPCTBEHHOTO WK OOIIECTBEHHOTO UMYIIESCTRA;

* OJTHOKpATHOE Tpy00e HapyIIeHHe PyKOBOAUTEIEM OPTaHU3aIlMU WIIH €TO 3aMECTUTEIISIMA CBOUX CITY)KEOHBIX
0053aHHOCTEH;

* COBEpIICHNE PA0OTHUKOM, 0OCTYKUBAIOIINM JCHEKHBIC WIIH TOBAPHBIC IEHHOCTH, TAKUX JICHCTBHIA, KOTOPHIC
JTAIOT OCHOBAHME JJIS1 yTPAThl TOBEpHUs K HEMY CO CTOPOHBI aIMUHHICTPALIHH;

* coBepIeHne pabOTHUKOM, BBHITTOTHSIONINM BOCIIUTATENbHBIE (PYHKIINH, aMOPAJIHHOTO TIOCTYTIKA.

Yeonvnenue no coenawenuro cmopon - TpeKpalleHHE TPYAOBOTO J0roBopa (KOHTpakTa) MEXIY
aAMUHHUCTpauuei u corpyaaukoM (ct. 78 TK PD).

Yeonvnenue no unuyuamuee pabomunuxa - pacTOpKEHHE TPYAOBOTO MOTOBOpa (KOHTpaKTa) MO KEJIAHUIO
corpynHuka (1. 6 ct. 77, ct. 79, 80 TK PD).

3aKOHOIATENHCTBOM IPEYCMOTPEHO MPaBO PaOOTHUKOB PACTOPTHYTHh TPYIOBOW JOTOBOP, 3aKIFOUCHHBIA Ha
HeonpeneneHHb cpok (cT. 80 TK P®D), a Takxke B psze cIydaes MpaBo paCTOPKEHUS CPOTHOTO TPYAOBOTO JOTOBOPA
(. 6 ct. 77, cT. 79 TK PD).

Yeonvnenue no ucmeuenuu cpoka mpyoogoco 002080pa (KOWMpaKma) - NPEKpalieHue CPOYHOTO TPYAOBOTO
JIOTOBOPA (3aKIIFOUCHHOTO Ha OTIPEICIICHHBIN CPOK MIIA Ha BPEMS BRITIOJTHEHUS OTpeaesieHHo paboTs) (1. 2 cT. 77 TK
PD).

JlaHHBIE O TPUYHMHAX YBOJHHEHHS HECKOJBKHUX COTPYAHHKOB OPTaHU3AlMM MOTYT OBITh IPEICTABJICHHI B
clenyrolei Tabnuie.

Ne n/n|Cotpyanuk|lIpuunHa yBoasHeHus (cTaThs TK PO)




1 I'mA m.1 ct. 81
2 |I'aB m. 7 cr. 81
3 ['xaC m. 2cr. 77
4 |I''m [ m 1 cT. 77
5 ['-xaE cT. 80

3. Merogu4yeckue MaTepHuAJIbl, ONpeesoHe NPoueIypy H KpUTepHH OLeHNBAHUS C(DOPMHPOBAHHOCTH
KOMIIeTEeHIH I IPU NPOBeeHNH IPOMEKYTOUHOM aTTecTalMH

KpuTtepun ¢popMupoBaHus OLEHOK MO0 OTBETAM Ha BONPOCHI, BHITTOJHEHHIO TECTOBBIX 3aJaHUM

- OLEHKAa «OTJIMYHO» BBICTABISACTCA OOYyUaroIEMyCsl, €CIM KOJIMYECTBO IPAaBWJIBHBIX OTBETOB Ha BOIPOCHI
cocrasisieT 100 — 90% ot obmiero 00bEMa 3aIaHHBIX BOIIPOCOB;

- OLIEHKA «XOPOII0» BBHICTABISIETCS] 00yUarOIIEMyCsl, €CJIM KOJIMYECTBO MPABMIIBHBIX OTBETOB Ha BOMPOCH — 89 —
76% oT obmiero o0bEMa 3aJJaHHBIX BOIIPOCOB;

- OICHKA «Y/A0BJETBOPUTEJILHO» BBHICTABISETCS OOydYalONIEMYCsl, €CIIM KOJIMYECTBO IMPAaBUIIBHBIX OTBETOB Ha
TECTOBBIE BOIIPOCHl —75—60 % 0T o01ero o6pEmMa 3aJaHHBIX BOIIPOCOB;

- OLICHKA «HeY/0BJIETBOPUTEJbHO» BBICTABIACTCS 00YJarOUIEMyCsl, €CIM KOJIMYECTBO MPaBHIBHBIX OTBETOB —
MeHee 60% oT 001Iero oobéMa 3aJaHHBIX BOIIPOCOB.

Kpurepun ¢popMupoBaHust OEHOK O pe3yJibTaTaM BbINOJTHEHHUS 3aaHUI

«OTJIMYHO/32YTEHO)» — CTABUTCS 32 Pa0OTY, BHITIOIHEHHYIO ITOJIHOCTBIO 0€3 OIMIMOO0K U HEZI0UETOB.

«Xopo1o/3a4TeHo» — CTaBUTCS 32 paboTy, BHINOJHEHHYIO MMOJHOCTBIO, HO NPH HAJIWYMU B HeW He Ooiiee OgHOU
HETpyOOH OIMOKK U OJHOTO HEIoUYeTa, He OoJiee TPeX HEeJT0UETOB.

«Y10BJIETBOPUTETbHO/3aUTEHO» — CTaBUTCS 3a paboTy, eciy 00yJaroluiics MpaBUIIbHO BBITIOIHMI HE MeHee 2/3
Bcell pabOTHl WM AOIMYCTHJI He Ooliee OAHON rpyOoi OmMOKM M BYX HEIOYETOB, He Oojee OMHOU rpy0Ooil u ogHOU
Herpy0oit ommOKku, He OoJee Tpex HerpyObIX OMMOOK, OJHOW HETPYOOil OMMOKH U ABYX HEOYETOB.

«HeynoB1eTBOpUTEILHO/HE 32aYTEHO)» — CTABUTCS 32 paboTy, €CIIM YUCIIO OMIMOOK ¥ HEJOYETOB MPEBBICHIIO HOPMY
JUTSL OIIEHKH «YIOBJICTBOPHTEILHOY» HJIH IPABIIIBHO BBITIOIHEHO MeHee 2/3 Beeil paboThI.

Buowt owubok:

- 2pybvle owubKU: He3HaHue OCHOBHbIX NOHAMULL, NPAGUN, HOPM, He3HAHUe NPUeMOo8 peuleHus 3a0ay, OWUOKU,
noKazvlearouue HenpasuibHoe NOHUMAHUE YCI08UsL NPEOSIOHCEHHO20 3A0AHUS.

- He2pyOble OUUOKU. HEMOYHOCIU POPMYTUPOBOK, ONpedeleHUll; HepayUOHATbHbIL 8b100D X00A PeueHUs.

- Heoouemovl: HEePayuoHAIbHble NPUEeMbl GbINOIHEHUs 3A0aHUs; OMOeNbHble NOZPeUHOCIU 6 OpMYIUposKe
66180008, HebpeHCHOe BbINOHEHUE 3A0AHUSL.

Bonpocel k 3a4eTy ¢ OLEHKOM
10 JMCUHUILIHHE «YTIPaBJIeHHE TEPCOHATIOM»

1. Conep:xaHue NOHATUHN «yIpaBiICHUE IEPCOHATIOMY, «YTIPABICHNE YEIIOBEUECKUMU PECYpcaMmu,
«KaJIpOBBIA MEHEIKMEHTY.

2. YnpaBiieHHe epcoHAIOM Kak cucteMa. KpaTkast XapakTepucTUKa OCHOBHBIX 3JIEMEHTOB CUCTEMBI
yIIpaBJeHUs IEPCOHATIOM.

3. Teopus ympaBieHUs O pOJIM YeJIOBeKa B opranu3anuu. Mictopuueckue sTamnbl CTAaHOBIECHUS QYHKIIMU
yIIpaBJeHUs IEPCOHATIOM.

4. OCHOBHBIE HIKOJIbI U KOHIEMIINH YIPABICHUS MEPCOHAIOM: “‘HAYYHOT'O YIPaBJICHUS ’, “UeIOBEUECKHUX
OTHOIIEHUH”, “UelIOBEYECKUX PECYPCOB’.

5. l'ocynapcTBeHHas cucTeMa yIpaBJIeHHs TPYAOBBIMH PECYPCAMH.

6. [IpuHUUIIBI ¥ METO/IBI YIIPABIEHUS IEPCOHAIIOM.

7. Conepxanue cTafuil pa3paboTKy U BHEAPEHUS MPOEKTA CUCTEMbI YIIPABJICHUS OpraHU3aIiH:
MpeANpPOEKTHAs MOJAr0TOBKA, MPOEKTUPOBAHUE U BHEJIPEHUE.

8. CyOBeKTHl ynpaBlieHHs IepcoHanioM. Pacnipenenenue 00s13aHHOCTEH MEX Ty JIMHECHHBIMU
PYKOBOJUTEISIMU U CIICIIMATUCTAMH I10 YIIPABJICHUIO repcoHanoM. OyHKINUU CITyKObI YIIpaBICHUS

MIEPCOHAJIOM.



9. OpranuzalmoHHas CTPyKTypa yIpaBleHHs IepcoHaaoM. @akTopkl, ONpeaeaonme
OpPraHU3alMOHHYIO CTPYKTYPY YIPABJICHHS IEPCOHATIOM.

10. Buapl opraHu3allMOHHBIX CTPYKTYP YIPABJICHUS EPCOHAIOM.

11. ®opMupoBaHue CTPYKTYPHBIX MOAPA3ACICHUN CUCTEMbI YIIPABICHUS NIepcoHanoM. MeTtoauyeckoe u
HOpPMaTUBHOE 00ecreueHne MPOSKTUPOBAHUS OPTaHU3AIIMOHHBIX CTPYKTYP YIIPaBICHUS IEPCOHATIOM.

12. AyTcopcuHr B cUCTEME YIIpaBJIEHUS [IEPCOHAIIOM.

13. KagpoBoe obecniedeHrue CUCTEMBI YITPaBICHUS TIEPCOHATIOM.

14. Jlenonpou3BOICTBEHHOE 00ECIIEYCHIE CUCTEMBI YIIPABICHUS TIEPCOHATIOM.

15. UudopmarimonHoe o0ecriedeHrue CUCTEMBI YITPaBICHUS TTEPCOHATIOM.

16. Texauueckoe o0ecrieYeHne CUCTEMBI YIIPABICHHSI IIEPCOHATIOM.

17.0praauzanronsbie GOpMbI TOCTPOEHHUS CHCTEM aBTOMATH3UPOBAHHOM 00pab0oTKH HHPOpMaITUN
CUCTEMBI YIIPaBJIEHUs [IEPCOHAIIOM OpTraHU3aI1H.

18. Coneprkanue moHsTHs «durocodus ynpasieHus nepconaiom». Bapuantel dunocodun yrnpaBieHus
nepcoHaioM. BHentHue u BHyTpeHHUE (PaKTOPBI, BIAUSIONINE HA (PUI0COPUIO YIIPABICHHS TIEPCOHATIOM.

19. Crparerust ynpapJIeHHsI IEPCOHATIOM KaK OCHOBA KaJpOBOW MOTUTHKU. 3HAYCHHUE Pa3pabOTKU 1
3a/1a4u KaJpOBOU MOJIUTUKH.

20. DiieMeHTHI (COCTaBHBIC YaCTH) KaAPOBOW MOJMTHKH. MECTO KaApOBOI MOJUTHUKH B pa3paboTke
YIIPaBICHYECKUX PELICHUMN.

21. MeToanveckre OCHOBBI MOJATOTOBKHU KaIPOBOM MOJUTUKU OPTaHU3ALIH.

22. YrapaBieHHe 1o 1eJisIM KaK OCHOBA OMEPAaTUBHOTO TUTaHA PabOTHI C IIEPCOHATIOM.

23. TexHuka rIaHUPOBaHUS MOTPEOHOCTH B NIEPCOHAIIE, TUTAHUPOBAHMSI TPOU3BOIUTEIBHOCTH TPY1a U
JOPYTUX IOKa3aTeseH o Tpyay.

24. TeopeTnueckre OCHOBBI OO/DKETUPOBAHMS YIIPABICHUS MTEPCOHAIIOM. brU3Hec—TUIaH 1Mo mepcoHamy
KaK OCHOBA OFOJKETHPOBAHUSI.

25. CymHOCTb ¥ 3aJa4M aHaJli3a ¥ OMHUCaHusI paboThl (JIOTHKHOCTH).

26. IlonsiTue npogeccnoHaNbHOTO CTaHAAPTA.

27. CyurHocCTh | 3a7]a4M ONpeiesieHNs TPeOOBaHUM K KaHIUIaTaM.

28. JlokymeHTabHOE 0(hOpMIICHIE ONMTUCaHUS paOOThI U TPEOOBAHUH K KaHAHIaTaM.

29. llens u 3amaun Habopa nepcoHana. Mero sl Habopa rmepcoHana.

30. Dransl U MeTOIbI 0TOOpPa nepconana. Opranuzanus npuema nepconana. CooojeHre MpaBoOBBIX
HOPM IIpH MIPUEME.

31. Opranusanus BHICBOOOX/IEHUS IEpCOHAIA.

32. Benenue B TOHKHOCTD (OpUEHTAIHS): CYITHOCTb, 11€J1b, 3a1a4u, hopmbl. Opranu3aius yrpaBJIeHHs
npodopHueHTaIyel nepcoxana.

33. CymHOCTb, IIEIU U ATalbl aJanTaluu nepcoHana. Bunubel u cogep:kaHue aganTtaiuy nepcoHasia B
3aBHCHMOCTH OT OOBEKTA M MPEAMETA YIIPABICHHUSI.

34. ®aKkTOpPHI, BIUSAIONINE HA CKOPOCTh aaTAIIMOHHBIX MPOLIECCOB. Y CIOBUA YCIEIIHOW aJanTalllu.

35. Opranu3anvOHHBIN MEXaHU3M YIPABICHUS MPOLECCOM alanTaiuu nepcoHana. CTpyKTypHbIE
AJIEMEHThI OpraHu3aliu TPYA0BOM alanTaliy.

36. Texnonorus npotecca ynpasieHus aganranueil. Mupopmanronsoe odbecnedeHue mporecca
YIIpaBIICHUS aJallTalluEN.

37. OcobGeHHOCTH aaanTauy pykoBoautenei. Ctparernu Havana paboThl B HOBOM JOKHOCTH

38. CymniHoCTb, 1171, ATbTEPHATUBBI U ATAIbl 00yUeHHUS MepcoHaia B opranu3aiui. OCoOOCHHOCTH
00y4YeHHS B3POCTBIX.

39. MecTo 00yueHus B CUCTEME YIIpaBJieHUs repcoHaioM. OpraHu3anioHHas CTPYKTypa U GyHKIIMH
MOJIpa3/IeIeHUH 10 00YYEHHUIO IepCOHaa.

40. Dtanbpl ¥ METOBI OOYYECHHS TIEpCcOHaa.

41. CymHOCTb aTTeCTalluM U JEJI0BOM OLIEHKHU IIEpCOHAIA.

42. Ilenu onieHKHW nepcoHana. MecTo OLIEHKH B CUCTEME YNPABJIEHUS IEPCOHATIOM.

43. OOBEKTHI U CyOBEKTHI JICIIOBOW OLIEHKH IIepCOHAA.

44. I'pynmupoBKa, OTOOP M COAEpKaHME IMOKa3aTesei OICHKH MepcoHaia. MeTo bl OlICHUBAHUS
IIepcoHaIa.

45. Coneprxanue mpohecCHOHaTLHON U BHYTPUOPTaHU3AIMOHHOW KaphepPhl, CIIYKEOHOTO MPOABUKCHUS.

46. IIpuHLMIIBI OpraHu3aluy YIIpaBJIEHUs J€I0BOM Kapbepoil. MTHCTpyMeHTapuil yripaBieHUs J€I0BOU
Kapbepoil.

47. Dtansl 1e10BOM Kapbepsl, X COJEp/KaHUE.



48. CymHOCTh CITy)eOHO-TTPOPECCHOHATBHOTO MPOABUKEHUS paOOTHHKA. DTalbl CITy>KeOHO-
poecCHoHATEHOTO MPOABHKEHUS.

49. CymHocTh KaapoBoro pesepna. Llenn hopmupoBaHus KapoBoro pe3eppa. ITamnbl padoTHI 1O
(bopMHPOBaHHUIO KaJJPOBOTO pe3epBa.

50. InanupoBaHue ¥ OpraHu3aIs padoThl C pe3epBoM KaapoB. KOHTpoIb 3a paboTol ¢ KaIpOBBIM
pe3epBOM.

51. CymHOCTh MOTHBAIIUY TTEPCOHATIA.

52. IlepBoHavanbHblEe KOHUEMIIUA MOTHUBALINH.

53. CylmHOCTh COAEPKATENbHBIX TEOPHU MOTHBALIUH.

54. OcoOGeHHOCTH MPOIeCCyaTbHBIX TEOPHI MOTHUBAITUH.

55. Konuenuuu noBbIIEHNSI BHYTPEHHEW MOTHBALIUH.

56. Ponb ycnoBuii Tpy1a mepcoHalsia ¥ ONTUMAIBHOTO peskuMa padoThl It BHYyTPEHHEW MOTHBAINH
nepcoHana. @opmMupoBaHue NPEeJaHHOCTH OPraHU3AlMH U CO3HATENbHOM TUCIIUIUINHBI TPY/Ia.

57. TexHONOTUY OLIEHKH PE3yJIbTATOB JIEATEIHHOCTH CITY>KOBI yIIPaBICHUS IIEPCOHATIOM U €€
COTPYIHUKOB.

58. MeToibl OLIEHKHU Pe3yJIbTaTOB yIIpaBJieHUs NepcoHanoM. HanpapieHus olleHKU: pe3yabTaTUBHOCTD,
3(PEeKTUBHOCTD, MTOTE3HOCTD.

59. TlokazaTenu pe3yabTaTUBHOCTH, 3PPEKTUBHOCTH U TIOJE3HOCTH YIPABICHUS TIEPCOHATIOM.

60. DxoHOMHYECKasl CYIIIHOCTh 3aTpaT Ha MEPCOHAIL. 3aJauM y4eTa, aHaJIN3a U MUIAaHUPOBAHUS 3aTpaT Ha
IIEpPCOHAI.

3agaum K 3a4eTy ¢ OLEHKOMH

3anaua 1. «@opMupoBanue nesjeid 1 PyHKIMI cUCTEMBI YIPaBJIeHHs MEPCOHAIOM OPraHU3aIuN

Onucanue

Y4acTHUKH CaMOCTOSATEIBHO BRIOMPAIOT OpraHU3allii0, OPUESHTHPYSICh Ha 0a3y MPOX0XKICHUS MPAKTUKH, MECTO
paboThl WM MOJENUPYsS VYCIOBHYIO opraHuzanuio. Onpeneisiior cdepy ee JeATeNbHOCTH (OTpaclieByIo
MIPUHAJICKHOCTh), OPTaHU3alMOHHYIO CTPYKTYPY YIIPABICHUS, & TAK)KE MPOBOJIAT OMMCAHUE 3TOM OpraHU3aiuy 10
CIICIIYFOIIUM XapaKTePUCTUKAM:

* opMa COOCTBEHHOCTH;

* HAMMEHOBAaHNE NPOAYKIINH U YCIYT;

* YPOBEHB CIIOXKHOCTHU BBIITYCKAEMOW MPOAYKIIUU W YCIIYT;

* YPOBEHBb TEXHUYECKOH OCHAIIEHHOCTH POU3BO/ICTBA U YIIPABJICHHUS;

* CTausl pa3BUTHUS OPTAHU3AIUH (IEHCTBYIONIAs MM BHOBB CO3/1aBaeMasi);

* Hajn4ue GUINAIoB;

* (puHaHCOBOE COCTOSIHHE;

* pa3Mep OpraHu3alfy M0 YHUCIEHHOCTH MEPCOHANA;

* HaJTMYWe Pa3HbIX KaTerOpuil IepCoHaa;

* nmpoecCHOHATLHO-KBATU(PUKAIUOHHBIN YPOBEHB IIEPCOHAIA U TP.

DopMynupyeTCcss MUCCHS (OCHOBHAS I1€JTh) OPTraHU3aIIHH.

ITocTanoBKka 3amaun

Ha ocHoBanum muccuu (1I€7TM) ¢ y9€TOM XapaKTEPUCTUK OpraHU3aIluu (GOPMHUPYIOTCS METH 10 YIPABICHUIO
MIEPCOHAJIOM IIyTeM TIOCTPOCHHS JepeBa Ieleld 10 MOHATHHHOMY (aCIeKTHOMY) WIH (aKTOPHOMY NPH3HAKY
JIEKOMITO3HIIHH.

Ha 0a3e TojatenbHO COCTaBICHHOTO MHOTOYPOBHEBOTO JIepeBa Ielici onpeaenuTe GyHKINUU 10 YIPaBICHUIO
MIEPCOHAJIOM, BBIICTIUB CPEAN HUX KaK YK€ BBIIOTHSICMBIC, TaK U HOBEIC, CBI3AHHBIC C Pa3BUTHEM OPTaHU3AINH U €€
nepcoHala, co3aaHueM (QUITHAIOB, a TAK)KE HOBBIX 00J1acTel 1eITEIbHOCTH.

BrlisiBneHHbIe QYHKIMY IO YIIPABJICHUIO MIEPCOHAIOM 3aKPEIIUTE 32 IMOAPA3JICIICHUSIMHE, yKE BXOSIIUMHU B CUCTEMY
VIIPABJICHIS IIEPCOHAIIOM OpPTaHU3aIINH, JIMOO MPEPTOKUTE CO3/IaTh HOBBIC ITOAPA3ICIICHUS.

3agaya 2 «OnpenesieHne JIOTHYECKOH MOCJIe0BATEILHOCTH BHINMOJHEHUA QyHKIMI»

Hcxoanblie 1aHHbIE
Jnis penieHns 3aJja4u CTy/ICHTaM JaeTcs iepedeHb QYHKIUA cITyKObI YIIpaBICHUsI IIEPCOHATIOM, TIPUYEM 3TOT
MEPEeUCHb COCTABJICH B CBOOOJHOW ITOCIICIOBATEIBHOCTH 0€3 COONIOACHUS JIOTUYECKOW B3aUMOCBS3H MEXKIY
GyHKUMAMU.
Ilepevyenb PpyHKIUI cIy:KObI YIPaBJIeHHUS MEPCOHATIOM:
* obecrieyeHne MoTpeOHOCTH B IIEpCOHAIIE;



* MCTIOJIb30BaHKE NIepCOHAIA;
* aHAJIN3 MAPKETHHTOBOW MH(DOPMAIHH;
* pa3paboTKa CHCTEMBI 1eJIeH YIIPaBJICHUS TICPCOHATIOM;
* OTIpeJICIICHUE COJICPKAHUS TPYAa Ha KaXJIOM pabodeM MecTe;
* BBIOOD ITyTEH MOKPHITHSA IOTPEOHOCTH B TIEPCOHATIE;
* aJlanTanus nepcoHaa;
* onpesiesicHrue PYHKIUN U OPTCTPYKTYPHI CITY>KOBI yIIPaBICHUS TICPCOHATIOM;
* hopMupoBaHNE CUCTEMBI YITPABICHHUS TIEPCOHATIOM;
* [UTAHUPOBAHUE KAYECTBEHHON M KOJIIMYECTBCHHOW MOTPEOHOCTH B MIEPCOHAIE;
* 0TOOp MIepCcoHAIa;
* oTIpejieNieHue MOTPeOHOCTH B TIEPCOHAJIE;
* IPOU3BOJICTBEHHAS COIMAIN3AIHSI IEPCOHANA;
* MOTHBAIIHS TPYJOBOH EATEIIEHOCTH;
* yIpaBJlieHUE Kaphepol MepcoHaa;
* BRICBOOOJKICHHE TIEPCOHAA;
* OTIPEJICIICHUE COACPIKAHUS U MPOIIECCa MOTUBAIIHH;
* JIeIOBas OIICHKA MIEPCOHANIa;
* ACTIOJIb30BaHKE JCHEKHBIX U HEJICHEKHBIX TTOOYIUTEIHHBIX CHCTEM;
* pa3BUTHE TEPCOHANIA;
* opraHu3aius o0y4eHUs NepcoHaa.
IMocTanoBKka 3ana4n
CTyIeHThI JOJDKHBI pacCTaBUTh TIepeUrcIieHHbIC (DYHKIIMU B JIOTHYECKOH MMOCIIEI0BATEIILHOCTH, CTPYIIITUPOBAB UX B
OTJIeNbHBIC (PYHKIIMOHAIBHBIE TIOJICCTEMBI.

3anaua 3. KaapoBoe o0ecnieyenne cucTeMbl yIIPaBJeHHs EPCOHATIOM

Hcxoanblie 1aHHbIE

Criyx0a ympaBieHHs] TIEpCOHAJIOM MAaIlIMHOCTPOHUTEIBHOTO 3aBOJA BKIIIOYAET HECKOJIBKO (PYHKIIMOHAIBHBIX
nojacucteM. CpeIHECIUCOYHAS YHCICHHOCTh paObOTHUKOB 3aBoza - 4300 yemoBek. CocTaB (PYHKUIMH IJIs KaXKIOu
nojcucTeMsl coaepxkutcs B [lonoxkenun o ciyxbe ymnpasnenus: nepconanom. llonesnsiii ponn padbodero BpeMeHu
omHoro paborHuka - 1940 u B rox. KoadhunueHT TOMOIHUTEIBHBIX 3aTpaT BPEMEHH, HE YUTCHHBIX B IUTAHOBOM
TpyIoeMKocTH, - 1,15.

Paccunrana romoBas TpymMOEMKOCTh (DYHKIIMHA JJIs KaXKJIOH IMMOJCHUCTEMBI CITY:KOBI YIIPABJIICHUS TEPCOHATIOM
(uemn.-u):

yIIpaBJICHHE HAWMOM U ydeToM Iepcorana 11510

VIIpaBJICHHUE pa3BUTHEM IepcoHaia 8230

IUTAaHHPOBAaHUE U MapKeTHHT nepcoHana 13 600

yIIpaBJICHHE MOTHUBAIUEH moBeAeHNUs iepcoHana 10 110

VIIPaBJICHHUE TPYIOBBIMHU OTHOMICHUSIMHE 5108

o0ecrieyeHne HOpMAITBHBIX yCI0BUH Tpyaa 6120

yIpaBlIeHUE COLHAIbHBIM pa3BuTueM 1380

MIPaBOBOE OOECTICUCHUE CUCTEMBI YITpaBiIeHus mepcoHamom 2070

IMocTanoBKa 3axa4n

1. PaccunraiiTe mIaHOBYIO YMCICHHOCTD KXKIOW TIOJCHCTEMBI CITYKObI YIIPABICHHS TEPCOHAIIOM.

2. CocTaBpTE ONEPOrpamMMbl CIEIYIOMINX YIPABICHYECKUX MPOIEAYP U ONMPEAEIUTE TPYAOEMKOCTh Oleparuii
10 3TUM TIPOLIEAYPaM:

* 0TOOp MIepCcoHAIa;

* YBOJIbHEHHUE paOOTHHKA,;

* MIaHUPOBaHKUE 00yUEHUs IepCOHANa;

* [UTAHUPOBaHKE TOTPEOHOCTH B IEPCOHAIE.

3agaua 4
HMcxoanple JaHHBIE M MOCTAHOBKA 3a1a4H
Paccunraiite HOpMATUBHYIO YHCACHHOCTh MEHEKEPOB IO MEPCOHANTY HUCXOIS U3 TPYIOEMKOCTH OCHOBHBIX
padoT, BBIOIHIEMBIX MU B TeUCHHE Toja. VicXoaHbIe JaHHbIe TIpeACTaBICHBI B Ta0. 1.



Tabnuya 1

TPYJIOEMKOCTb OIIEPALIMH, BBIITOJIHAEMBIX MEHEJDKEPOM I10 ITEPCOHAJTY
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1 |OdopmiieHre TOKyMEHTOB ITPH Onun -
npueMe Ha paboTy padbounx pabounii 0,5 4500 ?
2 |OdopmiaeHnE TOKYMEHTOB IPH -"- -
YBOJILHEHUH paboumnx 0,6 3600 ?
3 |OdopmiieHue TOKyMEHTOB pabOTHHKY, |- "' - -
YXOJISIIEMY Ha MEHCHIO TI0 CTAPOCTH
VI UHBAIAIHOCTHA 2,0 250 ?
4  |CocraBiieHHE OTYETa O YUCICHHOCTH |OmuH Cpennecnucoynas
pabOTHUKOB IO TIOJTY ¥ BO3PACTY U OTYET YHCIEHHOCTh
pabounx o oOpa3oBaHUIO PabOTHUKOB (BKITFOYAs
roapocTkoB) 20 500
YeIIOBEK 53,2 1 ?
Hroro ?

3apauya 5. McxonHsle JaHHBIE U ITOCTAHOBKA 3a1a4H.

Ha ocHOBe uMEIOMMXCS HCXOIHBIX IAHHBIX HCO6X0,III/IMO paccuuTarb YHUCJICHHOCTH IIPOU3BOJACTBEHHOI'O

IepcoHaa, UCIOJIb3YysS MCTOA TPYAOCMKOCTH.

Iloka3aTean Buj pa6ors! A Bux padorsl b
TpynoeMKOCTb U3AeNHsl, U
n3genue | 0,8 0,5
usenne 2 0,3 0,4
[Tpon3BoACTBEHHAS IPOTpaMMa, TIT.
n3nenue 1 1000 1000
nsgenue 2 1200 1200
Bpewst st m3MeHEeHHsI OCcTaTKa
HE3aBEPIICHHOTO MPOU3BOCTBA, U
m3genue 1 100 150
u3aenue 2 170 120
[I1arMpyeMBbIil IPOIIEHT BBINOIHEHHUS HOPM, % 104 105
[one3HbIit poHa BpeMeHH 0THOTO pabOTHHKA, U 432.5 432.5

3amgaua 6. Mcxoouvie oannvle u ROCMAHOBKA 3a0aYl.

Ha ocHoBe wWMeEOMMXCA HMCXOMHBIX JAHHBIX, IPEICTABICHHBIX B TaOIMWIlE, HEOOXOIMMO pPACCUHUTATH
YUCJICHHOCTh aJMUHUCTPATUBHO-YNPABICHYECKOr0 NEPCOHaIa, UCIONb3ys MeTo Po3eHkpaHna.

OpraHu3aIMOHHO-YIIPaBICHICCKUE KonuuecTBo neiicTBuii mo Bpewms1, HeoOxoammoe 1tst
BUJIBI pabOT BEITIOJTHEHUIO BHJIA pa0OT BBITIOTHCHUS ICUCTBUSA, U
Pacuer neHexHOW HATMYHOCTH 500 1
VYuer 10X0/10B-pacxo0/i0B
TP AMPHUATHS 3000 0,5
PacueT cBOIHOTO PUHAHCOBOIO
Oanmanca 300 3

T'omoBoit poHI BpeMEHH OJTHOTO COTPYIHUKA (COTIIACHO KOHTPaKTy) - 1920 u;
KoagduiiueHT, yIuTHIBAIOIIUH 3aTpaThl BPEMEHHU Ha JOMOJHUTEIIbHBIC PaboThI, - 1,3;



KoagduiueHT, yIuTHIBAIOIIHM 3aTpaThl BPEMEHHU Ha OTIBIX COTPYAHUKOB, - 1,12;
KoagduineHT nepecuera SBOYHOM YUCIICHHOCTH B CIIMCOYHYHO -1,1.

3amaua 7. Hcxoouwvie oannvle u nocmaroska 3aoayu. Ha 0CHOBE MMEIONINXCS UCXOIHBIX JTAaHHBIX HEOOXOINMO
paccunTaTh YHCICHHOCTh IIEPCOHANIA 10 HOpMaM o0ciykuBaHus. PopMyiia s pacyeTa YMCICHHOCTH MepCoHaa 1
€ro TOCJIeI0BAaTeILHOCTh IPUBEACHBI B METOIMYCCKUX YKa3aHUIX K PEIICHUIO 3a/1a4M.
Buner padot mo Bpewms BoinonHeHus onepauuu, 4 | KonnuecTBo onepaiuii 3a CMeHyY
00CITy)KMBaHHIO arperara

3arpy3ka arperara 0,02 60
KonuTpoins pabodero nporiecca 0,08 120
Brirpyska arperara 0,03 60

KommgecTBo arperatos - 8.

Pexxum paboThI arperatoB - IBYXCMEHHBIMH.

KonmuecTBo arperaros, paboTaromux B 1-10 cMeHy, - 8.

KonmgecTBo arperatoB, paboTarmMuX BO 2-10 CMEHY, - 4.

ITone3nblit GoHI BpeMEHH OHOIO paOOTHHKA 3a CMEHY - 7 4.

BpeMs Ha TOMOTHUTENBHEIE ONIEpaIliy 110 00CITy)KUBaHUIO arperata - 1,4 Jaca.
KoagduiueHT nepecyera SBOYHON YUCIEHHOCTH B CIIUCOYHYO - 1,15.

3anaua 8 «Il1aHupoBaHue NPUBJIeYeHUsI MEPCOHAIAY

OnucaHue CUTyaI UM

OgHuM #3 pa3/elioB OINEPAaTUBHOTO IUIaHA pPAa0OThI C TIEPCOHAJIOM OpraHHM3allMU SIBIIACTCS pa3ien
«ItanupoBanre MPUBIICUCHUS TIEpCOHANA». AHAIM3 MOKa3al, YTO OPTaHU3aIrs HE CMOXKET MOJHOCTHIO TOKPHITh
MOTPEeOHOCTH B TIEPCOHAJIC 33 CUET BHYTPEHHUX PECYpPCOB.

ITocTaHoBKa 3a1a4n

Onpeenuth, 3a CYeT KaKUX BHYTPCHHUX M BHEIIHUX MCTOYHHMKOB MPEATIONAracTCs MOKPHITh MOTPEOHOCTh B
MePCOHAJIE B TUIAHUPYEMOM TOJTy, OTMETUTh IPEUMYIIIECTBA M HEIOCTATKA UCTOYHHUKOB U OTPEIEIUTh KOHKPETHHIC
MOTPEOHOCTH B TIEPCOHAJIE B IMJIAHOBOM IEPUO/IC JIJISl OpTaHU3AIINH, TJIe BBl Pa00TaeTE WU MPOXOIUTE MPAKTHKY.

MeTtoguyeckue yKazaHusA

VCTOYHMKY TTOKPBITHS MTOTPEOHOCTH B IIEPCOHANIC TIPUBEACHBI B Ta0I. 1.

Tabnuya 1

KAKHWM OBPA30M MOXET BbITh [IOKPBITA IIOTPEBHOCTD

[TokpeITHE TOTPEOHOCTH B
paboueii cuire 3a cueT
pabOTHUKOB MPETPHUSITUS

CucteMmaTHyeckoe HabIIOACHHUE 32
PBIHKOM TpyIa

KoHkpeTHBIE MEpHI 10
TIPUBJICUCHAIO pabouei
CHITBI

IIpuem Ha paboTty

BricBoOOKIEHNE 3a CUET
IIPOU3BOACTBEHHO-
TEXHOJOTHYECKUX,
TEXHUYECKHUX,
OpraHu3alMOHHO-
CTPYKTYPHBIX H3MCHCHUH
Ha TPEANPUATHH

IMocTosiHHBIE KOHTAKTHI (HE3ABHCUMO
OT aKTyaJbHOM IOTPEOHOCTH) C
rOCy/IapCTBECHHBIMU OpraHaMH IO
TPYIY, C Y4eOHBIMU 3aBEICHUSIMH
(mxomamu, IpohecCHOHATBHO-
TEXHUYECKUMU YUUITUIIIAMH,
CPEIHUMHU CIICITUATEHBIMH YUYSOHBIMHU
3aBEJICHUSIMHU, By3aMH,
YHUBEPCUTETAMH)

Hanpasnenue 3asBok Ha
HE0OXOAMMYI0 pabodyro

N3yyenue
MUCHMEHHBIX

CUITY B 3asIBJICHUH O IPUHSATUU
rOCYyAapCTBCHHBIC Ha paboTy u

OpTraHbI 10 TPYY U npeIBapUTEIbHBIH
y4ucOHBIC 3aBEICHUS oTbop

CobecenoBanue mpu
npueMe Ha paboTy

N3yuenne 0OBIBICHUN O
NoucKe padoTsl,

CIELIHAJINCTOB Ha Ooliee
BBICOKHE JOJDKHOCTH

BAaKaHCHAX Ha CBOCM IMPCANIPUATUN

BnytpuzaBoackue My OTMKAIUs IIpuem Ha paboty ¢
MEPEMELIEHHUS C IIEIIBI0 COOCTBEHHBIX UCIIBITATEIbHBIM
0o0OMeHa OITBITOM 00BSABICHUIA CPOKOM
Haznauenue MoJioabIx HupopMupoBaHue MOCPETHUKOB O TlonknroueHue

CIEIAITUCTOB TI0
KaJIpOBBIM BOIIPOCaM




3anaya 9. «Pa3padoTka KBaJIHM(PHKANMOHHON XapAKTEePHCTHKH CHIELUATHCTA»

Omnncanue CUTyaIy ¥ NOCTAaHOBKA 3aa4H

B CoOepbanke oTcyTcTBYeT KBadM(PHKALMOHHAs XapaKTEPHCTHKA HadyaJbHUKA KPEIUTHO-dKOHOMHUYECKOTO
oTzena. DTo IPENATCTBYET MPaBIIBHOMY 10J00pY KaHANWAATA Ha ATY JOJKHOCTb.

Heobxomnmo pa3paboTaTth KBATM(HKAMOHHYIO XapaKTEPUCTUKY JODKHOCTH HadaJdbHUKA KPEIUTHO-
9KOHOMHYecKoro otaena Coepdanka.

MeTtoau4yeckne yKazaHHs

KBamn¢pukannoHHas xapakTepucTuka pa3pabdareiBaetcsi Ha ocHoBe [lonoxkenus o0 oprannzanmu, [lonoxeHus
0 MOJPa3ACIIECHNH, TAe PA00TACT CIICIUAIUCT, TOPKHOCTHON HHCTPYKIIMH 1 APYTUX PETIIAMEHTHPYIOLIUX TOKYMEHTOB.

KpanudukaunonHas xapakTeprcTHKa JOJDKHA COJEpKATh MpaBa U 00S3aHHOCTH CHEIUAINCTa U OTBEYaTh Ha
CIICTyIOIINE BOMPOCHI: JIOJDKEH OBITh, JOJDKEH HMMETh, TOJDKCH BIAJETh, JODKCH 3HATh, JOJDKEH HMETh SICHOE
Ipe/ICTaBIICHHE.

3agaua 10 <ITPUOPUTET»

Hcxoouvie dannvle. OHU TIpEACTaBICHBI TIEPEYHEM 3a/1a4, KOTOPhIE HAMEYEHBI PYKOBOIHUTENEM K UCTIOTHEHHUIO
Ha Ommkaimmii nepuox (tadm. 1).

Tlocmanosxa 3adauu. TpeOyercss ONpeAeTuTh MPUOPUTETHOCTh 33J1a4, MOPSIOK WX BBIMOJHCHUS U MPUHSATH
pEeIIeHue 10 AeIeTUPOBAHUIO OTACTBHBIX 33/1a4 IPYTHUM UCTIOTHUTEIISM.

L]ens - mprOOpPECTH MPaKTHYECKUE HABBIKY OIIPEIEIICHHUS IPHOPUTETHOCTH 33]1a4, HAMEYEHHBIX PYKOBOAUTEIEM
K UCTIOJTHECHUIO, U IPUHSATHUS PEIICHUH 110 JIeTETUPOBAaHUI0 TTOJTHOMOYHNH.

Tabnuya 1
Ne | Tlepedens 3aa4, HAMEUEHHBIX PYKOBOJIUTENIEM K UCTIOTHEHUIO Kpurepnit Bo3moxHOCTB
/1 JCJIETHPOBAHUS

CPOYHOCTH|BaXKHOCTH

1 JlopaboTKa TOKIaTHOW 3aMCKHU IO pe3ybTaTaM H3ydeHUs

PBIHKA COBITA TOTOBOM MPOAYKIIUN na na HET
2 YyacTue B COBEIIAHUHU IO KCIIEPTHON OLICHKE HOBOT'O MPOEKTA na na HET
3 Koncynpranus y roprucra na HET hit:}
4 ITocenienue BRICTaBOYHOTO LIEHTPA HET na HET
5 Pabota c Tekymei KoppecroHICHIHEH Jia HET na
6 IToaroroBka JOKYMEHTOB JUIsl CIAYU B apXUB HET na na
7 Tlepenaua 1OKyMEHTOB B apXUB HET Jia na

8 IIpoBeneHue coBelaHus IO OPraHU3aui PEKIIAMHOM
KaMITaHUU HET HET hit:}

9 IToaroroBka K COBELIAHUIO IO BONIPOCY YKPEIUICHUS TPYIOBOM

JMCIUTUTAHBI HET na HET
10  (IIpuem cOTPYIHMKOB IO JTUYHBIM BOIPOCAM it} it} HET
11 |(M3yueHue HOPMATHUBHBIX TOKYMEHTOB HET na HET
12 |Berpeua c npencraButensmu pupmel Hewlett Packard Ja Ja HET

13 |IlogroToBka ImpoekTa MpuKasa Mo NPEMUPOBAHHIO
COTPYIHUKOB HET Ja HET

14 |CobecenoBaHue ¢ KaHAMIATOM Ha BAKAHTHOE MECTO BEIYIIETO
DKOHOMHUCTA HET HET Ia

3agaya 11 «Cokpanienue KaipoB»
Onucanue
3aBoj pacnojoKeH B HEOOIbIIOM ropoje. I'eHepanbHbIil AUPEKTOP U €r0 3aMECTUTENb IIPOBOISAT COBELIAHUE C
JIBYMsI MEHEIKEpaMH CITy>KOBl YIpaBJICHUs MEPCOHAIOM, KOTOpPhIE 03a00YEHBI U3BECTHEM O TOM, YTO KOMIIAHHS,
BJIaJICIONIAs 3aBOJOM, HamepeBaeTcsi ero Ju0o 3akpbITh (1. 1 cr. 81 TK P®), 1160 pe3ko cOKpaTuTh YUCICHHOCTh



pabotaukoB (1. 2 cT. 81 TK P®), mubo OTKpHITH HOBHIM 3aBOA B JIPYyroM ropojae. MeHemKephl 1Mo yIpaBICHUIO
MIEPCOHAIOM 00ECTIOKOCHBI Cy/IHOON MECTHBIX JKUTENEH, TaK KaK OUYeHb MHOTHE U3 HUX B JAHHBIA MOMEHT paboTaroT
Ha 3aBojie. [loaToMy MeHeKephl IO YIPABICHUIO TIEPCOHAIOM U MOMPOCUIIU O MPOBEICHUN JAHHOTO COBEIAHUSI.

Hughopmayus no ponam

MeHemKepsl 10 YIIPaBIEeHUIO IEPCOHATIOM IOJHIMAIOT CIIEIYIOIINE BOTIPOCHI:

1. Bonpmoi mpoIeHT TpyA0CIOCOOHOTO HACEICHUS TOPO/Ia B HAcTOsIIee BpeMs paboTaeT Ha 3aBOjC JaHHON
KOMITaHHH.

2. JIeHCTBHUTEINLHO JIM 3T KOMIIAHUST HAMEPEHA 3aKPBITh 3aBOJ] U YBOIUTH OOJBIIYIO YaCTh PAOOTHUKOB?

3. Ecnm sta wHpOpPMAIUS COOTBETCTBYET JCHCTBHUTENBHOCTH, TO KaKHMe allbTEPHATHUBBI 3aKPHITHIO 3aBOja
paccMmaTpuBaiuch KommaHueid? Hampumep, npoBeneHue mnepeoOydeHHs PaOOTHUKOB 3aBOJIla W TIOBBINICHUE HX
KBaJM(PHUKAITUY C TIeJTbIO MMOBBICHTH PEHTA0CITLHOCTD TIPEIIPHSATHSL.

4. Ecnu koMIaHusI BCe K€ MPUMET PEIICHHUE 3aKPhITh 3aBOJ M YBOJIUTH COTPYTHUKOB, KAKHE KOMITEHCAIIMA OHU
MoJTyyart?

I'eHepanbHbIil TUPEKTOP U €r0 3aMECTUTENh MPEAYNPEXKICHBl O CYyTH BOMPOCOB, HA HUX OHHU MOATOTOBWIU
CJIETyTOIIE OTBETHI:

1. Tlo mmeromielicsi AOCTOBepHOW WHGOPMALUK, YHCIO paboTaloIIMX Ha 3aBOjAE cocTaBiseT Bcero 15%
B3pPOCIIOTO TPYAOCIIOCOOHOTO HACEICHUS TOPO/Ia.

2. 'eHepaibHBINA JUPEKTOP HE MOXKET HU NOATBEPIUTH, HU OMPOBEPTHYTh HH(POPMAITUIO O 3aKPHITHH 3aBOJIA H
YBOJIbHEHUH PAOOTHUKOB, TaK KaK 3TOT MPOEKT eIlle TOIbKO PACCMaTPHUBAETCS M COXPAHSIETCS B CTPOTOi TaliHe, XOT
OH JINYHO MPEANOJIAraeT, YTo 3aBOJI JCHCTBUTEIBHO CKOPO 3aKPOIOT. [ eHAUPEKTOp HAMEPEH YKIOHUTHCS OT MPSIMOTO
OTBETa M COOOMINTH, YTO HHPOPMAIIUEH 0 JaHHOMY BOIIpocy He o0najaer. Ho reHupekTop codupaercs: mpuBeCTH
JUTST TIpuMepa JIeHCTBHS KOMITAHWW B JIPYTOM TOpOZe, TAe TOXKEe HaxXOMWUTCs ee 3aBoa. KoMmmaHUs HeIaBHO
peoprann3zoBaia MPOU3BOJICTBO 3TOTO 3aBOJa W TIPOBENA JIONOJIHHUTEIBHBIN TpueM Ha paboty. Kommanus
paccuuThIBaCT B TEUYCHHE cleayrommx 12 MecsaueB npuHsaTh eme 250 denoBek, 4to cocrtaBiser 2,5% ot
TPYZOCIIOCOOHOTO HACETEHHSI TOPO/Ia.

3. Ha Tpetuii Bonpoc - e11e OJIUH CIOKHBIN BOMPOC - MPUAETCS AaTh YKIOHYUBBIM OTBET. JJupekropy ciemyet
OOBSACHUTH, YTO KOMITAHUS UMEET MPOTrPaMMy TOBBIIICHUS KBAIM(UKALUU JUIS BCeX PabOTHHUKOB 3aBOJa, KOTOPAs
HeJaBHO ObLJIa BHEIpPEHA. JTa MporpaMMa HarleJieHa Ha YBETMIECHUE BO3MOXKHOCTEH BEIOOpa pabOTHI 711 COTPYIHUKOB
Y TIOBBIIIICHUS CTETIEHHU UX YJOBJIETBOPEHHOCTH OT PabOTHI.

4. Tlo moBOay KOMIIEHCAIIMU OISTh-TAKH TEHIUPEKTOP HE MOXKET JaTh HPsIMOM OTBET, TaK KakK 4YTO MO
CYIIECTBYIOIIEMY Ha 3aBOJIEC TIOPSAAKY BCE BOIMPOCH OTHOCHUTENBHO IEHEKHBIX BBIIIAT M KOMIIEHCAINN 00CYKIAI0TCA
otnenbHO. Bce momoOHBIE 0OCYXIEHHsI BCerja IMPOXOAWIM B KOHCTPYKTHBHONH OOCTAHOBKE W JIOCTUTHYTHIC
COTJIAIICHYSI YAOBICTBOPSUTH 00€ CTOPOHEI.

IlocTanoBka 3agauu
IIpounmiocTpupoBaTh HEKOTOPBIE ACMEKTHI MPOTrpaMMBbl MPEANPUSATHUS MO COKPAILICHUIO KaJIpOB, OMPEACIUThH
3a/1a4¥ MEHEKEPOB TI0 YIPABJICHUIO NTEPCOHAIOM B TaKOM CUTyaIlny.

3agaya 12 «Ilopa orcTraBkm»

Onucanue cUTyanuu
Menemkep-pyKOBOAUTENb BCTYIIMWII B IIEpBYI0 a3y ciryskeOHoro myTtu B 25 net. [IpeeMHUK NOIKEH CMEHUTh
€ro B KOHIIE BOCEMOH (a3bl CIIyKeOHOTO My TH.
IHocTanoBka 3agaun
B kakoM Bo3pacTe OyIyT HAXOJUTHCS MEHEIDKEDP U €ro IPEeMHUK B MOMEHT YXO/ia B OTCTaBKy MeHemxepa? B
KaKOM BO3pacTe IIPEEMHUK JOCTUTHET OPbI TOTOBHOCTH, €CJIM OH CMEHUT MEHEIPKEpa B KOHIIE 11ecTO! (a3bl?

3anaua 13 «Onpenenenne cooOTBETCTBHS NPOrPaMMbl PaGoT MPH BHICBOOOKIEHUH TepCOHAIA
NPUYHUHAM YBOJIbHEHHUSD

Hcxoonvie oannvie u nocmanoska 3adayu. HeoOXOIWMO yCTaHOBHUTH, KaKHE MEPONPHUATHS M3 OOIICH
MPOTrpaMMBbI PaboOT TIPU BHICBOOOXKICHUH MEPCOHAIA CIIEAYET MPUMEHSTh K COTPYIHUKAM OPTaHHU3aIluK, UMes B BUIY
KOHKPETHBIC PUYUHBI UX YBOJIbHEHHUS. [IpH ’TOM YaCTHBIM PEIICHHUEM MOXET OBITh BEIBOJ] O TOM, YTO 110 OTHOIICHUIO
K TOMY VI HHOMY COTPYJHHKY B CHITy OTpEICICHHON NMPUYUHBI YBOJILHEHUS HE CIeyeT MPUMEHSTh IPOrpaMMmy
paboT P BEICBOOOXKICHUH TIEPCOHAJIA.

Pemenue 3amaum OCHOBBIBAETCS Ha COJCPKAHUM TPOTPaMMbl pabOT TpPU BHICBOOOXKACHWM IEpPCOHANA U
COITOCTABJICHUH 3TOU MPOrpaMMbI C IPUIMHAMHU YBOJIEHEHUH, UMEIOIINX 3aKOHOJATEILHOE 3aKPEIUICHHUE.

Ha npexBapurenbHOM 3Tarne y4acTHUKAM PEUICHHUS 3a/1a4ud CieqyeT chopMyIHpoBaTh COCTaB MEPOTPHUSITHH,
MPOBOJUMBIX aJMHHUACTPALMEH OpPraHMW3aluy MpPH BBHICBOOOXKICHUH TMepcoHana. VICXOAHBIC MaHHBIC 3aJlauy:
u3noxeHue crarei TpymoBoro kogekca PD, uMeronmx OTHONIEHUE K YBOJLHEHUIO PaOOTHUKOB U3 OpPraHU3aINNi, a



TaKk)Ke YKa3aHHs Ha TO, 10 KaKOW CTaThe YBOJBHSAETCS TOT WIIM HHOM COTPYIHHUK YCIOBHOH opranm3anuu. CocTaB #
coJlep’KaHue MPUYMH YBOJBHEHHUS M COOTBETCTBYIOIINX CTaTeH MPUBEIEHBI HIKE.

Yeonvuenue no unuyuamuse aomunucmpayuu (ct. 81 TK PD) Mmoxet ObITH 00yCIOBIEHO TAKUMHU TPUINHAMM,
KaK:

* TUKBHUJAIMS IPEANIPHUATHSA, COKpPAIIEHNE YHCICHHOCTH WM IITaTa PaOOTHUKOB;

* HECOOTBETCTBHUE COTPYTHUKA 3aHUMACMOH JIOJDKHOCTH WITU BBITTOJTHAEMOM padoTe;

* HEHCTIOJTHEHNE PA0OTHUKOM CBOUX CITY>KEOHBIX 00s3aHHOCTEN 0€3 YBaKUTEIHHBIX TPUYNH;

* TIPOTYJI, B TOM YHCJIE OTCYTCTBHE Ha paboTe 0oJiee TPEeX YacoB B TCUCHUE pabOUeTo JTHS;

* HesIBKA Ha paboTy BCIICCTBUE OOJIC3HN B TeUCHHUE O0JIee YETHIPEX MECSIICB TIOIPSI;

* BOCCTaHOBJICHHE Ha pa0b0OTe COTPYAHUKA, paHEee BBITOIHSBIIECTO Ty paboTy;

* TTOSIBJICHHE Ha paboOTe B COCTOSHUM aJIKOTOJIbHOTO MJIM HAPKOTHYECKOTO OTIbSTHEHUS;

* COBEpILEHHE [T0 MECTY PabOTHI XUIIEHUS TOCYJaPCTBEHHOTO MIIH OOIIIECTBEHHOTO UMYIIIECTBA;

* OJTHOKPATHOE TPy00e HAPYIICHHE PYKOBOAUTEIEM OPTaHU3allid WIH €T0 3aMECTUTEIISIMA CBOUX CITYKEOHBIX
00s13aHHOCTEI;

* COBEpIIEHHE PAOOTHUKOM, 0OCTYKUBAIOIINM JCHEKHBIE FIIN TOBAPHbIE [IEHHOCTH, TAKUX JIEHCTBHIA, KOTOPHIE
JTAIOT OCHOBAHME JJIs1 YTPATHI TIOBEPUS K HEMY CO CTOPOHBI aIMUHUCTPAIIHH;

* COBEpIIICHUE PAOOTHUKOM, BBITOJIHSIONINM BOCITUTATEIbHBIC (PYHKIINU, aMOPAIHHOTO TIOCTYIIKA.

Yeonvnenue no coenawienuro cmopon - TIpEKpamleHHE TPYAOBOTO JOTOBOpa (KOHTPAKTa) MEXIY
amMUHUCTpanuei u coTpyaaukoMm (ct. 78 TK PD).

Yeonvnenue no unuyuamuse pabomuuxa - pacTOpKEHHE TPYJOBOTO AOTOBOpa (KOHTpaKTa) IO KEJTaHHIO
cotpyanauka (1. 6 ct. 77, ct. 79, 80 TK PD).

3aKOHOATENHCTBOM IPEIYCMOTPEHO MPaBO PaOOTHUKOB PACTOPTHYTH TPYIOBOW JOTOBOP, 3aKIIOUYEHHBIA Ha
HeonpezaeneHHsIl cpok (cT. 80 TK P®), a Taxke B psae ciyuaeB MpaBo paCTOPKEHUSI CPOYHOTO TPYAOBOTO IOTOBOPA
(nm. 6 ct. 77, ct. 79 TK PD).

Yeonvrnenue no ucmeuenuu cpoka mpyooso2o 0o2oeopa (KOHmMpakma) - MPeKpalieHne CPOYHOTO TPYIOBOTO
JIOTOBOpA (3aKITFOYCHHOTO Ha OTPEICIICHHBIN CPOK WIIH Ha BPeMs BBITIOJIHEHUS OpeielieHHON pa0oTsl) (1. 2 ¢T. 77 TK
PD).

JlaHHBle O TPUYHMHAX YBOJBHEHHS HECKONBKHX COTPYAHHKOB OPTaHM3allMd MOTYT OBITh IPENCTABICHHI B
ciemyrolei Tabuie.

Ne /| Corpyauuk|[Ipuunna yBonbsHeHus (ctaths TK PD)
1 -HA n.1 cr. 81
2 |I'aB m. 7 cr. 81
3 [IxaC m. 2crt. 77
4 I'e [ m 1 cT. 77
5 |'-xaE cT. 80

Kpurtepun ¢gopMupoBaHusi 0LEHOK MO 324eTy C OIEHKOi

«OtnruHO» (5 6amIoB) — 00YyYArOMIUKCS JEMOHCTPUPYET 3HAHHWE BCEX PA3JICNIOB M3y4aeMOW JUCIMIUIMHBL: COJICPIKaAHHE
0a30BBIX TOHATHIA W (YHJAMECHTAIBHBIX NPOOJIEM; YMEHHE H3JIaraTh NPOTPAMMHBIA MaTepHal C JIEMOHCTpAIMeld KOHKPETHBIX
npuMepoB. CBOOOJHOE BIIAJICHUC MATCPUAIOM JOJDKHO XapaKTEPU30BATHCS JIOTHUCCKOW SCHOCTHIO M YETKUM BHUJICHHEM MyTeH
MIPUMEHEHHUS [TOJIYUCHHBIX 3HAHUN B PAKTHUUECKOHN NEATeIbHOCTH, YMEHHUEM CBS3aTh MaTEpHall C IPYTUMH OTPaCIsIMHU 3HAHUSL.

«Xoporioy» (4 6anna) — oOydaroIuiicss JEMOHCTPUPYET 3HAHUS BCEX PA3JICNIOB H3yYaeMOW JUCIUILTHHEL: COICPKAHIE 0a30BhIX
MOHATHH U PyHIaMEHTaIBHBIX MPOOIIeM; IPHOOpeENT He0OX0AUMBIE YMEHHUS M HABBIKH, OCBOMJI BOIIPOCHI MIPAKTUIECKOTO TPUMEHEHUS
MONyYCHHBIX 3HAHWWA, HE IOMyCTHN (PaKTHUECKUX OIMMOOK NPH OTBETE, AOCTATOYHO IMOCIEJOBATEIBHO W JIOTHYHO H3JIaraeT
TEOPETHUYECKIIA MaTepHal, JOIMyCKas JIUIIb He3HAYUTENbHBIC HAPYIICHNUS TI0CIEA0BATSIFHOCTH U3JI0KEHUS H HEKOTOPBIE HETOYHOCTH.
Takxum 00pa3oM JaHHas OIICHKA BBICTABIISIETCS 32 MPABIIBHBIN, HO HEJOCTATOYHO TIOJTHEII OTBET.

«Y nmoenetBopuTeNbHO» (3 Oamma) — oOydJarommiicss JeMOHCTPHPYET 3HAHWE OCHOBHBIX Pa3eNiOB IPOTPaMMBI M3y94aeMOTO
Kypca: ero 0a30BBIX HOHATHA W (QyHZaMEHTaNbHBIX MpobOieM. OmHAKO 3HAHHWE OCHOBHBIX TPOOJIEM Kypca HE IOAKPEIUISIOTCS
KOHKPETHBIMU TPAKTHYECKUMHU TIPUMEPaMH, He TIOJTHOCTBIO PACKPHITAa CYIIIHOCTh BOMIPOCOB, OTBET HEAOCTATOYHO JIOTHUYEH U HE BCEeraa
MoCJIeZIOBaTeNeH, JOMYIIEHbI ONTMOKH U HETOYHOCTH.

«HeynosnetBopurtenbsao» (0 0aioB) — BBICTABISICTCS B TOM Cliydae, KOTJa OOydaroIuiics JeMOHCTPUPYET (pparMeHTapHbIC
3HaHUS] OCHOBHBIX Pa3JICIOB MPOrPaMMbl H3y4aeMOTr0 Kypca: ero 0a30BbIX MOHATHI U PyHAAMEHTAIBHBIX IPOOJeM. Y 3K3aMEHYEMOI0
¢1a00 BhIpaXKEHA CITOCOOHOCTH K CAMOCTOSTEIbHOMY aHAIMTHUECKOMY MBIIIJICHUIO, HIMEIOTCS 3aTPYTHCHHUS B U3JI0KEHUH MaTepUaia,
OTCYTCTBYIOT HEOOXOJMMbIe YMEHHS W HaBBIKH, JOMYIIEHb TpyOble OMIMOKM W HE3HAHWE TEPMHHOJIOTHH, OTKa3 OTBeYaTh Ha
JIOTIOJTHUTETHHBIC BOIPOCHI, 3HAHUE KOTOPBIX HEOOXOIUMO IS TIOTyYEHUS TTOJIOKUTEITHHOH OI[CHKH.

TecToBble 3a1aHus K 3aueTy ¢ oneHkoil B IUOC



1. ITonsiTHE ynpaBJieHHe MIEPCOHAIOM» 03HAYAET:
a) ynpaBJeHue padounMu;

0) ynpasiieHue JI0IbMH B IIPOLIECCE MPOU3BOJICTBA;
B) YIIpaBIE€HUE IPOU3BOJCTBOM,;

T') ylpaBleHHEe OPeATNPUITHEM.

2. Ileab10 ynpasJieHUs IEPCOHAIOM SIBJISIETCS:

) TOBBILICHIE KOHKYPEHTOCIIOCOOHOCTH MPEATIPUATHS B PHIHOYHBIX yCIIOBHUSX;

0) TOCTIXECHME KauecTBa MepCoHaja, KOTOPOe MOXKET 00eCIeUnTh KOHKYPEHTOCTIOCOOHOCTh U CTPATETHUECKOe Pa3BUTHE
HPEeNIPHATHS;

B) obecrieueHne moTpeOHOCTH MPENpPUATUs B paboucii cuie.

3.Cuctema ynpagsJjieHHs IEPCOHAJIOM — 3TO:

a) CaMOCTOATENIbHOE MOoApa3/ieleHue, (hyHKIUEeH KOTOPOro ABIAECTCA YIPABICHHE IEPCOHATIOM;

0) COBOKYIHOCTb METOJIOB ¥ IOKYMEHTOB OPI'aHH3aLlUH, OTHOCSIIMXCS K YIPABJICHUIO TIEPCOHAIIOM;
B) YacTh CUCTEMBI YIIPABICHUS, OCYLIECTBIIIOMAs (QyHKINY MO YIIPABICHHUIO IEPCOHATIOM.

4. OcHOBHBIMHM (PYHKUMSAMM IOACUCTEMbI PAa3BUTHS NEPCOHAA SIBJIAIOTCS (MPH HEOOXOAUMOCTH YKA3aTh HECKOJIbKO):
a - pa3paboTKa CTpaTeruy yIpaBiIeHUs ePCOHAIOM;

0 - paboTa ¢ KaIpOBEIM PE3EPBOM;

B - TIEPETIOJITOTOBKA U MOBHINICHNE KBATH(UKAIINK paOOTHUKOB,;

I - IUNTAaHUPOBAaHHUE U KOHTPOJIb JIETIOBOH Kaphephl;

Il - IJIAaHUPOBAHKE U IPOTHO3UPOBAHNE IIEPCOHANA;

€ - OpraHu3alus TPyAOBbIX OTHOIICHHH.

5. IpuHuMn 00yca0BJIeHHOCTH (YHKIUI ynpaBJjeHHUs MEepCOHAIIOM LeJsIMH MPOM3BOACTBA MOApPa3yMeBaeT, 4To:

a - QyHKIIUH yrnpaBIeHUs TIEPCOHATIOM, OpUEHTHUPOBAHHBIC HA Pa3BUTHE MMPOU3BOJICTBA, ONIEPEKalOT QYHKIIMHU, HATIPABICHHbBIE HA
obecnieueHre (yHKIIMOHUPOBAHUS ITPOMU3BOJICTBA,

0 - yHKUIMM yrIpaBIeHUS MIEPCOHATIOM (POPMHUPYIOTCS M U3MEHSIOTCS HE TPOM3BOJIEHO, 3 B COOTBETCTBUH C IIEJISIMU NIPOM3BOICTBA;
B - HEOOX0/IMMa MHOTOBapHaHTHast MpopaboTKa MPEeyIoKEHUH 0 (OPMUPOBAHHIO CHCTEMBI YIIPABIECHHUsI IEPCOHAIIOM U BBIOOD
HanOoJee panoHaIbLHOTO BapUaHTa [l KOHKPETHBIX YCIOBUI ITPOU3BOJICTBA.

6. IIpyHIMI KOMILJIEKCHOCTH MOAPa3yMeBaeT:

a - MHOTOBapHaHTHYIO PopabOTKy MpeAoKeHHH TT0 GOPMHUPOBAHUIO CHCTEMBI YIIPABJICHHUS IIEPCOHAIIOM U BEIOOP Hauboiree
paIMOHAIFHOTO BapHaHTA JJIsl KOHKPETHBIX YCIOBHH MPOM3BOJICTBA;

0 - yuer Bcex (aKTOpOB, BO3IEHCTBYIOINX Ha CHCTEMY YIIPaBJICHHUS IIEPCOHAIIOM;

B - OPHEHTHPOBAHHOCTH HA Pa3BUTHE MIPOU3BOJICTBA, ONEepekeHIe (YHKINN YIIpaBIeHHE IepCOHANIOM (DYHKITHIA, HATIPaBICHHBIX Ha
obecrnieueHre GyHKINOHUPOBAHIS IIPOU3BOJICTRA.

7. K MmeTonam popMHpPOBaHHUSA CHCTEMBI YIIPABJIEHHUSA NMEPCOHAIIOM OTHOCATCS (ITPH HEOOXOTHMOCTH YKA3aTh HECKOJIbKO):
a - METO/1 aHAJIOTHif;

0 - MeTOJ1 CTPYKTypHU3allNU LIEJIeH;

B - MOP(OJIOTHYECKUIT aHAIIH3.

8. Kakoii MeT0oa B 00/1aCTH COBEPIIEHCTBOBAHNS YIIPABJIEHHSI MEPCOHAIOM MOJYYHJT HANOOJIbIIIee
pacmpocTpaHeHHe:

a - METOJI aHAJIOTHUI;

0 - METO/I TBOPYECKUX COBECIITAaHUH.

9. BeizetuTe OCHOBHBIE TPYNTIHI METOIOB YIPABJIEHUS MEPCOHATIOM B OpraHu3anuu (pH He00XOAUMOCTH YKa3aTh
HECKOJIbKO):

a - AAIMUHUCTPATHUBHBIC,

0 - DKOHOMUYECKHE;

B - CTAaTUCTHYCCKHUE;

T - COMMAJIBHO-IICUXOJIOTUYCCKUC,

I - CTUMYJIHPOBAHUS.

10. Kakoii METOJA YIIPABJCHUSA MEPCOHAIOM OTIMIAECTCH NMPAMBIM XapaKTEpoM B03[leﬁCTBHH:
a - AAMUHUCTPATHUBHBIC,

0 - O9KOHOMHYCCKUCE,

B - CONHMAJIBHO-TICUXOJIOTUYCCKUCE.

11. Kakne MeTOoabl HMEKOT KOCBEHHbI XapaKTep yIPaBJeHYeCKOro Bo3eiicTBus (Ip1 He00X0AUMOCTH YKa3aTh
HECKOJIbKO):



a - aIMHHHACTPATHUBHBIC;
0 - 9KOHOMUYECKUE;
B - COIMAJIEHO-TICHXOJIOTHYECKUE.

12. K xakuM MeToaM ynpaBJjeHusl epcoHasoM Bel oTHeceTe pa3padoTKy MOJI0KEHUI, JOTKHOCTHBIX
HHCTPYKIMIi:

a - aJIMHHUACTPATUBHBIC;

0 — DKOHOMHYECKHE.

13. /i pacyeTa mOTPeOHOCTH B NEePCOHAJIE HCIOIb3YIOT: 1) MeToa TpynoeMkocTH (poTorpadusi padouero qus); 2)
MeTo/ pacyeTa 1o HOpMaM 00CIYKHUBAHMA; 3) MeTO/ IKCIEPTHBIX OLEHOK; 4) METO IKCTPAIOJISINH; 5)
KOMIIBIOTEPHAas MO/ieJIb IVIAHMPOBAHUS NMepcoHaa.

a) 1)2)5)

0) Tonbko 4) u 5)

B) 1)2)3)4)5)

T) TOIBKO 2) 1 3)

14. Metoa, npu KOTOPOM MPOMCXOAMT NMEPEHOC CYIIEeCTBYIONIe HA JaHHBII MOMEHT B KOMIIAHUU CUTYAIlUM HA
IUIAHMPYEMBbIii Tepuo/l, yYUThIBas celu(PUKY pbIHKA, N3MeHeHHs1 GUHAHCOBOM CUTyalMu 3TO:

a) METOJT IKCIIEPTHBIX OIEHOK;

0) METOJ] SKCTPAITOJISIIIHY;

B) METOJ pacueTa o HopMaM 0OCITyKHBaHUS,

') KOMIIBIOTEPHAS MO/JIENb TUIAHHPOBAHUS TIepCOHaa.

15. B conep:kaHue NOHATHS «KaAPOBas NOJUTHKA OPraHU3AMI» HEe BXOAUT...

E. BpIpaGoTka Lienel U 3aia4, HalpaBJIeHHbIX Ha COXpaHEHUE, YKPEIUICHUE U Pa3BUTUE KaPOBOIO IOTEHIUAIA.
F. renepanbHO€ HanpaBiIeHUE KapOBOI padOThl, COBOKYIIHOCTh IIPUHIIMIIOB, METOOB, (hOpM paboOThI C
HEPCOHAJIOM.

G. co3manue KBATU(UIIMPOBAHHOTO U BBICOKOIIPOM3BOIUTEIBEHOTO CINIOYEHHOTO KOJUICKTHBA.

H. rocynapcTBeHHas kazpoBasi IOJUTHKA B 00JIaCTH TPYJOBOI'O KOJUIEKTHBA.

16. IlepBoouepennbie Mepbl 1JIs1 OPraHU3ANMU HAXOASIIIENCSl B CHTYyalliy CIajia:
D. skcTeHCHBHBIN METOI B KaipoBOi pabdoTe.

E. ontumwuzanus kaapoBoro cocTtasa.

F. mpuBneueHre HOBBIX COTPYIHUKOB B OPTaHU3AIIHIO.

17. M3y4yeHue KagpoBOii NOJUTHKHU NPEANPHATUI-KOHKYPEHTOB HAIIPABJICHHO:
Ha pa3paboTKy HOBBIX BHIOB MPOAYKLHH;

. Ha OIpEJIeJICHHE CTPATErn4ecKoro Kypca pa3BUTHs IPEIPUATHS;

. Ha CO3/IaHUe€ JIOTIOJIHUTENbHBIX pad0ounX MECT;
Ha MepenpoPuINpOBaHue AESITETbHOCTH MPEAIPHUSITHS;
Ha pa3paboTKy d3PPEKTUBHON KaAPOBOH MOJUTUKU CBOETO MPEATPHUSITHSI.

—“ =T am

18. KaapoBoe niiannpoBanue onpeneser:
Ba)KHEHIIINE, TOITOCPOYHBIC IIENIH M0 HA0OPY NMepCOHANa U €ro UCTIOIh30BAHHMIO;
g) TIeIM U MEpOTIpUATHS B cpepe mepcoHana;
h) crparernveckue ey U BaXHEHUIINE CPENICTBA, TIO3BOIISIONINE IOCTHYD HX;
1) TOTpPeOHOCTh OPTaHU3aIlMU B MIEPCOHANIE U CIIOCOOBI €€ yIOBICTBOPEHUS;
j) Haubouiee BaXKHBIE MEPOIIPHUSTHUS, 0OSCIICUNBAIOIIIE PeaTU3allUI0 TeHEPAILHOM CTPATET N OPTraHU3aIluu.

19. Kakomy 3JjieMeHTy OU3Hec-IIJIAHHPOBAHNS HENMOCPEeACTBEeHHO NMOAYNHEHO INIAHMPOBAHHE NepCcoHaa:
€) MHUCCHH KOMITAaHHH;

h) ¢unocodun koMIaHUH;

1) TeHepaIbHOMY IUIAHHPOBAHUIO,

j) TPOM3BOACTBEHHOMY INTAHUPOBAHHMIO;

k) mumaHMpOBaHUIO KOPHOPATHBHOM KYJIBTYPBI;

1) ¢uraHCOBOMY IJITAHUPOBAHHUIO?

20. Kakoii u3 cjieqy0mux BUI0B eI TeJIbHOCTH HeMOCPeACTBEHHO He BXOUT B TEXHOJIOTHIO KAIPOBOI0
IUVIAHUPOBAHMS
g) aHau3 BHYTPEHHEW W BHEIIHEH Cpe/Ibl MPeANPUATHS, COOp U 00paboTka WH(MOPMAIUK O TIEPCOHANE U



BO3MOKHOCTSIX OCYIICCTBIICHHS OM3HEC-HAMEPEHHSI WIIM CTPATEernIecKoil 1eny;
h) yTouHeHme HaMEpEeHHS U TOCTAHOBKA IICIIH;

1) aHanmu3 IEHCTBUI KOHKYPEHTOB,

j) TIPOTHO3WPOBAHUE PA3BUTHSI KOMIIAHHU U €€ BHEIIHEH CPe/Ibl;

k) mocTtaHoBKa IpoOJIeM U HAXOXKIACHHE ITyTEH UX PEIICHUS:

Kpurtepuu popMupoBaHusi OLIEHOK IO BbIMOJHEHUIO TECTOBBIX 3aJaHMIi K 32a4eTy ¢ OllEHKOii

- OIICHKA «OTJIMYHO» BBICTABIISICTCS] O0YHAIOIIEMYCSI, €CJTH KOJINYECTBO MPAaBUIBHBIX OTBETOB Ha BOMPOCHI coctaniseT 100 —
90% ot obmero 06pEMa 3aJaHHBIX BOIIPOCOB;

- OIIEHKAa «XOPOII0» BHICTABIIETCS O00YYArOmEeMycCs, €CIIH KOJMIECTBO NPABIIBHBIX OTBETOB Ha BOMPOCH — 89 — 76% ot
o0miero 00bEMa 3aJaHHBIX BOIIPOCOB;

- OLEHKa «Y/IOBJIETBOPHTEJLHO» BBICTABIACTCS OOydaromeMycs, €CJIM KOJIWYECTBO NMPABHIbHBIX OTBETOB Ha TECTOBBIE
Borpockl —75-60 % oT ob1ero 00bEMa 3aJaHHBIX BOIPOCOB;

- OLICHKA «HEYT0BJIETBOPUTEIbHO» BBICTABIACTCS 00YYaIOMIEMYyCsl, €CJIM KOJMYECTBO NPaBUIBHBIX OTBETOB — MeHee 60% oT
o01ero 00bEMa 3aJjaHHBIX BOIPOCOB.

KonTpoabHasi padora
N0 JUCHUILIHMHE «YTIPaBJieHHe MePCOHATOM»

KonrponbHas paboTa npeacrasiseT co00i 0AnH U3 BUIOB CAMOCTOSATEIbHOM paboTsl 00y4arommxcs. [1o cyTu — 310 H3n0xeHne
OTBETOB Ha OTIpe/IeNICHHBIE TEOPETHYECKHE BOIIPOCHI 110 y4eOHOM AUCIMIUINHE, a TAK)KE PElIeHHE IPaKTHIeCKuX 3a1a4d. KoHTpobHbIe
MIPOBOASTCS JJISl TOTO, YTOOBI Pa3BUTh Y 00YYAIOIIMXCS CHOCOOHOCTH K aHAIM3y Hay4YHOU M y4eOHOI TuTepatypsl, yMeHHe 000011aTh,
CHUCTEeMaTH3UPOBAaTh W OLEHUBATh NPAKTHYECKUI M HAy4HBIH MaTephall, YKPEIUIITh HABBIKM OBJIAJACHHS MOHSTHAMH OIpENeICHHON
HAayKH U T. 1.

ITpu orieHke KOHTPOJIBEHOH MperojaBaTeslb PYKOBOACTBYETCS CICAYIOIINMH KPUTEPHSIMU:

- pabota ObLIa BRIIOJHEHA aBTOPOM CaMOCTOSTENBHO;

- oOyuaroniuiicst moJoOpa 10CTaTOUHBIA CIIUCOK JINTEPATYPhl, KOTOPBIH HEOOXOIUM JUIS OCMBICIICHHUS TEMBbI KOHTPOJIBHOIA;

- ABTOp CyMeNl COCTAaBUTh JIOTMUYECKH OOOCHOBAHHBIM IDIaH, KOTOPBIH COOTBETCTBYET IIOCTABJICHHBIM 33Ja4aM |
chopMyITMpOBaHHOI 11eNH;

- oOyuaronimiics MpoaHaJIM3UPOBANl MAaTEPUAT;

- KOHTpOJIbHasi paboTa OTBEYaeT BCEM TPECOOBAHUSAM YETKOCTH HM3JIOKCHUS W apryMEHTHPOBAaHHOCTH, OOBEKTUBHOCTH H
JIOTUYHOCTHU, TPAMOTHOCTU U KOPPEKTHOCTH,

- 00ydaronmiics cymes 000CHOBAThH CBOIO TOUKY 3PEHHUS;

- KOHTpoOJIbHAsl paboTa 0opMIIeHa B COOTBETCTBUU C TPEOOBAHUAMHU;

- aBTOP 3aIIUTHI KOHTPOJIBHYIO M YCIELIHO OTBETHJI Ha BCE BOIPOCHI IIPETOIaBaTells.

KontponpHas paboTa, BEINIOTHEHHAs HEOPEXKHO, HE MO CBOEMY BapHaHTy, 0e3 COONIIOJCHHS MpaBWI, NPENBSIBIIEMBIX K €€
odopmiieHHIo, BO3BpalaeTcss 0e3 NPOBEPKH C yKa3aHHEM IPUYMH, KOTOpbIE AOBOAATCS A0 oOywaromierocs. B atom ciyuae
KOHTPOJIbHAS pab0Ta BHIMOJIHACTCS IOBTOPHO.

BapuaHT KOHTPOJIbHOW pabOTHI BBIAAETCS B COOTBETCTBHU € MocienHel nudpoii 3aueTku (cTyaeHueckoro Ouiera).

IIpnMepHasi TeMaTHKA KOHTPOJIBLHBIX padoT

. [TocTpoenne cucteMsl ajanTanyy NepcoHasa ¢ y4eToM KOPHOPaTHBHOW MOJIENN YIIPaBICHUSI.

. AHanu3 QyHKIMH ToApa3/ielIeHUH YIIpaBIeH s YeJI0BEYECKIMH pecypcamMu (priinalioB HHOCTPaHHBIX NMpeanpusTHii B Poccni.
. KazpoBast monuTHKa u cTpaTerus pa3BUTHs OpraHU3alyy.

CoBpeMeHHbIE TEXHOJIOTHU OIEHKU Pa3InYHbIX KaTeropuii pabOTHUKOB OpraHU3alny.

O1ieHKa SKOHOMHUYECKON M COLHANbHON 3 (EKTUBHOCTH CHCTEMBI YIIPABJICHHUS IEPCOHATIOM OpTraHH3allUH.
. OcHOBHBIE HANPaBICHU U (GOPMBI COITHATBHOM 3aITUTH paOOTHHKOB.

. CoBpeMeHHBIE ()OPMBI M METOIBI MATEPHATIBHOTO CTUMYJIMPOBAHUS TPYIOBOH AEATEIHPHOCTH IIEPCOHANA.

. OmeHKa IemoBhIX Ka4ecTB paOOTHHKA MTPH 0TOOPE U ToA00pe KaIpoB.

9. MeToasl 1 nponieaypa 0TOOpa NPETEHICHTOB Ha BAKAHTHYIO JI0JDKHOCTb.

10.YnpaBneHue mpoueccom afganTanuy paboTHHKA B OpraHU3alHu.

11.Ympasrienue kapbepoil mepcoHana OpraHu3aluu.

12.Aynut nepcoHasia B COBPEMEHHBIX OpraHU3aIMsIX.

13.0OcHOBHEBIC HalpaBJICHHUA U MCTO/JIbI pa3BUTHA KaAPOBOI'0 MOTCHIIMAJIA OpTraHUu3aluu.

14.0Opranun3zanus BHyTpUGHUPMEHHOTO 00y4eHHs IepcCoHaa.

15. CoBepIieHCTBOBaHHME CHCTEMBI OLIEHKH U aTTECTAIlUH PyKOBOASIINX KaJAPOB OPraHU3AINH.
16.ITonroroBka, noBbIIEHHE KBATU(DHUKAIMK 1 NIEPEIIOAIOTOBKA KaAPOB Ha IPEANPHUSITHH.

17.0Oprann3zanms ynpasieHus TpoopHeHTaIel 1 afanTayeil epcoHana opraHu3aIiH.
18.CoBepIIeHCTBOBaHHE CHCTEMBI CO3/[aHUS M YIIPABICHNUS KapPOBBIM PE3€PBOM OPTaHHU3ALHH.
19.0pranun3zanms nporeccoB BEICBOOOXKICHHUS NTEpCOHaIa.

20./Ilemorpaduueckas CUTyalys 1 €€ BIUSIHIE Ha BOCIPOHU3BOJICTBO PECYpPCOB JUIS TPYZa B peruoHe (ropoze, paiione).
21.AHanu3 CTPYKTypHI 3aTpaT Ha IIEPCOHANT U UX 3()(HEKTHBHOCTD.

22 MeHeKMEHT HHHOBAIMOHHOM OpraHu3aluy: crenudrKa ynpaBIeHHs TIEPCOHATIOM.

23.Ananu3 TpyIOBOTO MMOTEHIHAJIAa OPTaHU3aLWH (Ha IPHIMEpE MPEIIPUITHS).



24.9TnKa MEHEIKEPOB M OCHOBHBIE IPUHLIUITEI OPraHU3aIOHHOW KyJIBTYPhl COBPEMEHHOIO MPENPHUATHS (TEOpHs U aHAIIN3
MIPAKTUKH).

25.3apyOesKHBIH ONBIT U €r0 3HaAYESHHUE JJISl Pa3BUTHS KOPIIOPATHBHON KyJIbTypsl B Poccuu (Ha mpuMmepe mpearnpusTis).

26.IIpuHimn oOpaTHOI CBS3M B YIPaBJICHUH NIEPCOHAIIOM: CYIIIHOCTh, 3HAYEHUE U €ro peanu3alys (Ha NpuMepe NpepHusThs).

27.Teopuu 4eIOBEUECKOTO KaNUTaNa: MICTOKH, CYITHOCTh M IPAKTHKA IPUMEHEHHS B YIIPaBJICHUHN TIEPCOHAIAM.

28.Ponp popMupoBaHHS CONMANBEHO-TICHXOJIOTHYECKOTO KIIMMaTa B MOBHIICHUH 3((EKTUBHOCTH yIIPABICHUS IIEPCOHATIOM.

29.I'eniepHble acEKTH! YIIPaBIEHUsI IEPCOHATIOM.

30.IIpodeccuorpamma MeHeKepa 1Mo YIPABICHUIO TIEPCOHAIOM.

Kpurepuu ¢popmupoBaHus OLIEHOK 10 KOHTPOJIbHOM padoTe

«3auTeHo» - 00y4YaroIuMiicss AEMOHCTPUPYET 3HAHNWE OCHOBHBIX Pa3zesioB IPOrPaMMBbl H3y4aeMOro Kypca: ero 0a30BbIX MOHSATHH U
(byHIaMEHTaIbHBIX IPOOIIeM; TPHOOpeN HEOOXOAMMBbIE YMEHHUS U HABBIKH, OCBOMJI BOIIPOCHI ITPAKTHYECKOTO IIPUMEHEHHSI IOy YeHHBIX
3HAHMH, HE JOMYCTHI (DAKTHYECKHX OIIMOOK HPH OTBETE, JAOCTATOYHO IIOCIENOBAaTENbHO U JIOTMYHO H3JIaraeT TEeOPETUUECKHN
Matepuall, 101ycCKas JIMIIb HE3HAYUTECIbHBIC HAPYIICHUA MOCTICA0OBATCIbHOCTH U3JIOKCHUA U HEKOTOPbIC HETOUYHOCTH.

«He 3auTeHO» - BBICTAaBISIETCSl B TOM Clly4ae, KOTr/ia O0y4aroIuiics: AeMOHCTpUPYeT (parMeHTapHble 3HAHUSI OCHOBHBIX Pa3/ieiioB:
ero 0a3oBBIX MOHATHH W (DyHOAMEHTAIBHBIX NpoOieM. Y 3K3aMEHyeMoro ciabo BBIpaKE€Ha CIOCOOHOCTh K CaMOCTOSITEIHHOMY
AQHAJTUTHYECKOMY MBIIUICHHIO, UMEIOTCSl 3aTPYAHCHMSI B M3JIOXKEHHM Marepualia, OTCYTCTBYIOT HEOOXOJIMMBIE YMEHHS M HaBBIKH,
JIOIYIIEHBI TpyOble OMMOKN 1 HE3HAHUE TEPMUHOJIOTHH, OTKA3 OTBEYATh Ha JIOTIOIHNUTEIbHBIE BOIIPOCH, 3HAHNE KOTOPBIX HEOOXOIMMO
JUISL TIOJTyYEHUSI TTOJI0KUTEIIbHOW OLIEHKH
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