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Conepxanue

ITosscHuTEIPHAS 3aITMCKA.

TurnoBbie KOHTPOJIbHBIC 3a/JaHKS UM UHBIE MaTEpHUAaJIbI JIJIs1 OLCHKW 3HAHWM, YMEHUHN, HABBIKOB
1 (WIH) ONBITA IEATETLHOCTH, XapaKTEPU3YIOIINX YPOBEHb CPOPMUPOBAHHOCTH KOMIIETEHITUH.
Meroanueckue Marepuanibl, ONPENEIAIOINE MPOLEAYPY M KPUTEPUM  OLICHUBAHUS
c(OpMUPOBAHHOCTH KOMIIETEHIIUH MPU MPOBEACHUH MPOMEKYTOYHON aTTeCTaIUH.



1. [losgscHUTENBLHAA 3ANMACKA

[lenb DPOMEXKYTOUYHOM AaTTECTALlMM — OLEHUBAHUE IPOMEXKYTOUYHBIX M OKOHYATEJIbHBIX
pe3yJIbTaToOB OOYUYCHHS IO TUCIHIUIMHE, 00SCTICYMBAIOIINX TOCTH)KEHUE TUIAHUPYEMBIX PE3yJIbTaTOB
OCBOCHHS 00pa30BaTEIBbHOM MPOTPaMMBI.

®opMbI TPOMEKYTOUHOM aTTeCTAllMK OYHOU (POPMBI O0yUESHHUSL:

3auet — 7 cemecTp,

OK3aMeH — 8 ceMecTp.

®opMBI TPOMEKYTOTHOM aTTECTAIIH 3a09HOU (HOPMBI O0yUCHHS:

Konrponsnas pabora, 3auet (7 cemectp),

KonrponbHas pabora, sk3ameH (8 cemectp).

[lepeuenp komneTeHINH, HOPMUPYEMBIX B IIPOLIECCE OCBOCHUS THUCIUTUIMHbI

B cootBeTcTBHU ¢ PI'OC 3++

KOZ[ 1 HAMMCHOBAHUEC KOMIICTCHIINH

Kox nuankaropa 10CTHXKEHUS
KOMIETEHINH

Komnerenmms 1YK-3. CriocobeH opraHu30BEIBaTh U PYKOBOIMTH pabOTON KOMaH/IbI,
BbIpa0aThiBasi KOMaHIHYIO CTPATETHIO AT JOCTHIKEHHS IOCTABICHHOM LIen

YK-3.1, YK-3.2

Kommerenmus 2 YK-6. CiocoGeH onpenensTh U peaTn30BbIBATH TPUOPUTETHI
COOCTBEHHOM JEATEIBHOCTH U CIIOCOOBI €€ COBEPILICHCTBOBAHMUS HA OCHOBE
CaMOOIICHKH U 00pa30BaHuUs B TCUCHUE BCCH KU3HU

YK-6.1, YK-6.2

Komnerentust 3 OIK-8. CriocobeH pykoBOIUTH pabOTOH 1O MOATOTOBKE,
MIEPEIOITOTOBKE, TOBBIIICHHUIO KBATH(HUKAIIMN 1 BOCIIUTAHHUIO KaJIPOB, 3aKIIF0YATh
TPYIOBEIE JOTOBOPHI U IOTIOJIHUTEIHHBIC COTIIAICHNS K HIM

OIIK-8.1, OIIK-8.2

paboTHUKOB

Kommerenmus 4 OITK-9. CriocobeH KOHTpOIMPOBATh MPABUIBHOCTH IPUMEHEHHS
CHCTEMBI OILIAThI TPY/Aa U MATEPUAILHOTO U HEMATEPUAILHOTO CTUMYJIHUPOBAHHUS

OIIK-9.1, OIIK-9.2

Pe3ynbTarhl 00yueHus N0 AUCUUILIIMHE, COOTHECEHHBIE C MNIAHUPYEMBIMU
pe3yJbTaTaMHi OCBOEHUS 00pa30BaTeIbHOM MPOrpaMMbl

B cootBercTtBUM ¢ ®I'OC 3++

Kon 1 HanMeHOBaHWE HHIUKATOPA
IOCTH)KEHNS KOMIIETEHIINI

Pe3ynbraTsl 00yueHUs 10 JUCLUILINHE

O11eHOYHEIE
MaTepHabl
(cemectp 3, 4)

VK-3.1. Opeanusyem u koopourupyem

pabomy KOMAaHObl c  yuemom
unmepecos, ocobeHHocmell nogedeHue

U MHEHUsL €€ U/IeHO8

OO6yJatomtmiics 3HAET:OCHOBHEIE KOHIIEIINNA

pecypcaMu B

CTPYKTYpax,
KOMaH/1000pa3oBaHus,

YIpaBICHUS]  YEJIOBCUECKHMHU
Pa3INIHBIX
TUIIOJIOTHIO U (aKTOPBI

CIIOCOOBI COIIMAILHOT'0 B3aUMOJICHCTBHS

OpraHn3aluOHHBIX

Bompocei(Nel-3)




OOydarommuiicss ~ yMeeT:BeCTH  OTOOp  WICHOB

KOMAaH/IbI JUUIS JOCTHKEHHUS IIOCTABIECHHOM LIEH

Keiic 1, 2

OO6yuatomtmiics BJIAJIEET:HABBIKOM
KOHCTPYKTHBHOTO  pEHmIeHHs  KOH(PIUKTOB U
MIPOTHUBOPEYNH B KOMaHIHOH paboTe.

Keiic 1, 2

YK-3.2. BrIpabarbiBaeT KOMaHAHYIO
CTpaTeruio JUIs JOCTHKEHUS
MOCTaBJIECHHON LIETN

OOydarommuiicss 3HAET: OCHOBBI CTPATETHMYECKOTr0
IUIAHUPOBAHMS KOMaHJHOU paboThI

Bompocei(Nel-3)

OOyuarommuiics yMmeeT: IMJIaHUPOBaTh KOMAaHIHYIO
paboTy, MPeABUACTh PE3YIIbTATHI (TIOCICACTBHUS) KaK
JIMYHBIX, TaK ¥ KOJUICKTUBHBIX JIEHCTBUM

Jenosas urpa

OOGyuaroniuiicst BiajeeT: HABBIKOM IOCTaHOBKH
LM B YCIOBHSX KOMAaHIHON pabOThl U PEUICHHUS

IIOCTABJICHHBIX 3a1a4.

JHenosas urpa

VK-6.1. Ompenensier 1end 4 3aaadu
caMopa3BUTHSI U MPOPECCHOHATIBHOTO
pOCTa Ha OCHOBE CaMOOLIEHKH

OOyuaromiuiicss 3HAeT: CIOCOOBI IIeIenoJIaraHus,
ONpeJieJIeHUs] W peaju3alii  PHOPUTETOB
COOCTBEHHOM JIESITENBHOCTH U CAMOOLIEHKH

Bonpocei(Nel-3)

OOyuaromuiics yMeeT: UCIOIb30BaTh HHCTPYMEHTHI
U METOABl CaMOOLCHKH, OINpPEAeNsieT IPHOPHUTETHI
CaMOpPa3BUTHUS U PO(ECCHOHAIBHOTO POCTa

3ananus (Nel)

OOyuatommuiicss  BlajeeT: HMHCTPYMEHTaMH U
METOJaMH OINpEeASNICHUs] Lend W 3ajayd Lenu
CaMOpa3BUTUS M  NPOQECCHOHATBHOTO  POCTA,
IUIAHUPOBAaHMS W  YNpPaBJICHHS BPEMEHEM IIpU
BBINIOIHEHUH KOHKPETHBIX 3a1ad, IPOEKTOB, IPH
JOCTHXEHUH IIOCTABJICHHBIX IIEJICH.

3amanus (Nel, 2)

YK-6.2. Hcnons3yer
BO3MOYKHOCTH u

OCHOBHBIE
HHCTPYMEHTHI
HEIPEPBIBHOTO o0pazoBaHus
(oOpa3zoBaHusi B TeUeHHE BCEH >KU3HM)
JUIs peanu3auu TpPaeKTOpUHU
caMopa3BUTHA

OO6yJatomtmiics BO3MOJKHOCTH,
WHCTPYMEHTBI HENPEPHIBHOIO 00pa30BaHMUs,
3HAUYCHUE IS peanu3arym TPaeKTOpUHU
CaMOpPa3BUTHUSA

3HACT:
€ro

Bompocer(Nel-2)

OOyJarontuiicss yMeeT: COOTHOCUTH IENH, CIOCOOBI
U CpEACTBA BBIMOJIHECHUS JESITENBHOCTH C €€
pe3yJbTaTaMi, BBICTPAUBATh KapbeporpamMmy U
moI0uparhb HHCTPYMEHTEI HETPEPBIBHOTO
o0OpazoBaHUs

3amannel

BJIAJIEET: METOJIaMU u
HEIPEPHIBHOTO o0pa3zoBaHUs
TEUCHHE BCEH IJKWU3HHU) s

OO0yJatrontuiics

HHCTPYMEHTAMH
(oOpazoBanus B
peanu3anuu TPaeKTOPHU CaMOpPa3BUTHS, HABBIKAMH
CAMOKOHTPOJII U pedeKCHH,  MO3BOJSIONINE
CaMOCTOSITENIbHO KOPPEKTUPOBaTh OOy4YeHHE IO
BBIOpAHHOW TPACKTOPHHU

3ananunel

OIIK-8.1.
KOOPAUHUPYET padoTy Mo 00y4EeHHIO U

Opranuzyer u

OOyuaronuiicst 3HaeT: BHIbI, METOIBI O0yYeHHs

MepCoHaja, TPUHIMIIEI OpPTraHU3almuyd paboTHl 10

Bonpocei(Nel-4)




Pa3BUTHIO KaJpOB

MOATOTOBKE, HEPENoATOTOBKE, HOBBIILICHUIO
KBaJTU(UKAIINNA PaOOTHHUKOB.

OO6yuatomtmiics yMeerT: OpTraHH30BaTh u | Keiic 1, 2
KOOPAMHUPOBATH pabory mo oOydeHHIO W

Pa3sBUTHIO KaJpoB, KOHCTPYKTHBHO OOCYXIATh
30HBI POCTa COTPYAHHUKOB Ha OCHOBE (aKTOB HMX
paboueil neaTenbHOCTH, OIPENEIISTh ITOTPEOHOCTH B
00y4eHnH pabOTHUKOB.

OOyuaronuiicst BiaaeeT: HABBIKOM ONPE/IEICHHS
CHJIbHBIX CTOPOH M OTrpaHHYEHHH pPaOOTHHKOB,
METOaMH  Pa3BUTHS COTPYAHHKOB C  YYETOM
NPUOPUTETA WX Pa3BUTHA W IOTpeOHOCTEH
OpraHU3alLyH.

Keiic 1, 3amaua

OIIK-8.2.
JIOTOBOPHI u
COTJTalIeHNs K HUM

CocraBnser  TpPyJOBbIE

JOIIOJTHUTCIIbHBIC

OOyuaromtuiics 3HaeT: HOPMBI, IPAaBUIIA, CTPYKTYPY
Y Ha3HAa4YCHHUE, YCIOBHS 3aKITIOYECHUSI TPYIOBBIX
JIOTOBOPOB H JIOTIOTHUTENBHBIX COTJIAIIEHHH K HUM
B COOTBETCTBHH C TPYIOBBIM 3aKOHOAATEIECTBOM.

Bonpocei(Nel-4)

OO6yuaroniuiicst ymeer: UCIHOJIb30BaTh HOPMATHBHO-
npaBoBylo  0asy TPYAOBBIX
JIOTOBOPOB U JIOTIOJIHUTENBHBIX COTJIAIICHUN K HUM,
HaXOMUTh OUIMOKK W npu
3aKITFOUCHHUN TPYAOBBIX JIOTOBOPOB u
JIOTIOJTHUTEJIBHBIX COTTIAIICHUH K HHUM.

Inpyu  3aKJIIOYCHUHU

HCCOOTBCTCTBUA

3amaua

OOyuaronuiicss  BIIQAEeT:
TPYIOOBBIX ~ JOrOBOPOB W JOIOJHHUTEIBHBIX
COTJIAIICHUH C Pa3HBIMU KaTETOPUSIMH PaOOTHHKOB.

HaBbIKAaMH aHajJm3a

3amayga

OIIK-9.1. Ompenensier MPaBUIFHOCTH
NpUMEHEHHS Tpyna
paboTHHUKOB

OIlIaThI

OOyJatomntuiicsi 3HaeT: BUABL, QYHKIHH, CTPYKTYPY
CHCTEMBI OILIAaThl TPYyJa, NPHHLMUIIEI OpPraHU3aLuH,
CIIOCOOBI  TOCYAAPCTBEHHOTO  PETYJIUPOBAHUS
OIUIaTHI Tpy/a.

Bompocei(Nel-5)

OOyJaroniuiicss yMeeT: OCYMIECTBIATh KOHTPOJb
cooTBeTcTBUsL (OpMBI OIUIATBI TpyAa M BHIA
JeITeNIbHOCTH pabOTHHUKA, HAaXOIWTh M YCTPaHATh
OLIMOKH B CHCTEME OIUIAThl TPy/Ja paOOTHUKOB

Curyamus 1, 2, 3

OOyuaronuiicst BiageeT: HaBbIKAMH YKOHOMHUYECKH
MPaBWIBHOTO  (POPMYJIMPOBaHUS U  IIOCTAHOBKH
3a7a4 B 00JIACTH OIIATHI TPY/a

Curyanus 1, 2, 3

OI1K-9.2. [pumensieT METOIBI
MaTEepHAILHOTO W  HEMaTepHajbHOTO
CTUMYJMPOBaHMSA  JUIS  TIOBBIICHHS
3¢ PekTUBHOCTH pabOTHI IIepcoHaNa

OOy4arontuiicst 3HaeT: TEOPUH, OCHOBBL,
MEXaHHU3MBI, METOAbI MAaTEPHAILHOTO 1
HEMaTepHaJIbHOTO CTUMYJIMPOBAHUS PAOOTHUKOB
JUISl TIOBBIIICHHUS! TIPOU3BOUTENILHOCTH TPY/a,
METO/IbI OLIEHKH 3(PPEKTHBHOCTH CUCTEMBI
MaTepHAIFHOTO U HEMAaTePUAILHOTO
CTUMYJUPOBaHUS PAOOTHUKOB

Bompocei(Ne 1-3)

OOyuaronuiicst ymeer: y0exaaTb, MOTUBHPOBATh U

Curyanus 1, 2, 3, 4,




OKa3bIBaTh BIIMSIHHE 6e3 HCIIONIB30BAHUS | 5
aJMUHNCTPATUBHOTO JIABJICHWS. TIPUMEHATH Ha
MIPaKTHKE

OOyuatonmuiicss Biameer: mpumeMamu u Metomamu | Keiic 1, 2, 3
omeHKH  S(Q(EeKTHBHOCTH  MaTepHaNbHOH |
HEMaTepUaJbHONH  CHCTEMBI  CTHMYJIHMPOBaHHS
PpabOTHUKOB.

[TpomexyTounas aTTecTanus (3a4eT) MPOBOAUTCS B OJHOM U3 CICIYIOMUX (OpM:
1) cobecenoBanue;
2) seinonHenue 3aganuii B OMMOC CamI'VIIC.

[TpomexyTounas aTTecTanus (PK3aMEH) IPOBOAUTCS B OJTHOM U3 cleAyromux Gopm:
1) oTBeT HA OWJIET, COCTOSIIUNA U3 TEOPETUICCKUX BOTIPOCOB U MPAKTUUECKUX 3a/IaHUA;
2) seinonHenue 3aganuit B OMMOC CamI'VIIC.

2. TunoBble KOHTPOJIbHBbIE 3aJaHUA /1N HHbIE MAaTePHAJIbI ISl OeHKH 3HAHU,
YMeHHUii, HABBIKOB W (MJIM) ONBITA AeSITeIbHOCTH, XaPAKTEePU3YIOIIUX YPOBEHb

¢opMHPOBAHHOCTH KOMIIeTEHIM A

2.1 TunoBbie BONPOCHI (TECTOBBIE 32IaHUS) /IJIsl OLIEHKH 3HAHMEBOT0 00Pa30BaTeJILHOI0

pe3yabTaTa
[TpoBepsiembIii 00pa3zoBaTEILHBIN PE3yIbTAT:
Ko n HanmeHOBaHHE O0pa3oBaTenbHEIN Pe3yIbTaT
WHIUKATOpa JOCTHKEHHS
KOMITETCHIINH

VK-3.1. OOyuaronuiicsi 3HaeT:0OCHOBHBIE KOHIIETIIIMN YIIPABICHHUS YEJIOBEUECKHMH PECYpCaMu
B pa3sNUuHBIX  OPIraHW3ALMOHHBIX  CTPYKTYpaxX, THIIOJOTHIO U  (aKToOpsl
KOMaHJI000pa30BaHusl, CHOCOOBI COIMATBPHOTO B3aMMOEHCTBHS

1. Kaxkwu(o)e cyxnenusi(e) BepHbI(0):
A) YnpaBneHue 4enoBeYecKUMHU pecypcaMu TpeOyeT Kk cebe HHTErpUPOBAHHOTO MOAX0Aa ¢ TOYKH 3PSHHUS TPaIUIHOHHON
MPaKTHKH AESTEIBHOCTH «OT/Iela KaJpOB)»
B) Ynpasnenue uenoBedeckumu pecypcamu TpedyeT k cebe HHTErpUpOBaHHOTO MOAX0/a C TOYKH 3PEHUsI BCE
OpraHHU3alH KaK CHCTEMBI
B) et BepHOTO
I') 06a BepHBI

2. T'pymma, KOTOpOH MperoCTaBIsAeTCs CyIIECTBEHHAsI AaBTOHOMHMS M KOTOpasi HeceT
TIOJTHYIO OTBETCTBEHHOCTH 32 TIOBEICHHUE CBOMX WICHOB U PE3YJIbTaThl JEITEIbHOCTH, Ha3bIBACTCSI:
A) BBICOKO3((EeKTHBHAS KOMaHAA;
B) camoympaBnsiemast KOMaH/Ia;
B) noreHunansHas KOMaH/a;
I') Bce OTBETHI HE BEPHBI.

3. CiennanucThl OJHOTO MPOQUIIS, PETYIIPHO BCTPEUarOLIUecs U1 COBMECTHOTO
n3y4yeHusi paboYrux BOIPOCOB:
A) BUpTyanbHas KOMaH/a;
b) komaH/a crienuanucToB;
B) xomanzna nepemeH.

YK-3.2. OOyuaronuiicst 3HaeT: OCHOBBI CTPATETHUECKOT0 IUIAHMPOBAHNST KOMaHIHOHM paboThI




1. DddexkTuBHOCTL pabOTH KOMaH/IBI 3aBUCHUT OT:

A) TMYHOCTHBIX XapaKTEPUCTHK JTIOACH, BXOSIINX B TPYIIILY;
b) nanmuus npodeccnoHanbHBIX HABBIKOB;

B) craguu pa3sBuTHA IpyMIIEL

I') Bce oTBETHI BEpHHI.

2. Komannoo0OpazoBaHue HAYMHAETCS CO CIEAYIONIETO ATama:
A) popmupoBanne 001IeT0 BUACHUS;

b) xomnnexroBanue;

B) pednexcus;

I') 3makoMcTBO.

3. K daxTopam, mpoOBOIMPYIOIIAM PacKod B KOMaH/IE, OTHOCATCS:
A) )Xu3HEHHBIE KPU3HUCHI;

B) Heycnex nesaTensHOCTH;

B) KOHKypEeHIS ¢ APYTUMH TPYIIIaAMH;

I') Bce oTBETHI BEpHEI.

YK-6.1. OOyuaromuiicsi 3HaeT: CIOCOOBl IIEJIeToNIaraHus, ONpPENeNICHUsI W peau3aluu
MPUOPHUTETOB COOCTBEHHOM AESTEIBHOCTH U CAMOOLICHKH

1. WckaxkeHHOE TMPECTABICHHE 4YeNOBEKa O COOCTBEHHBIX BO3MOXKHOCTSIX, MEPEOICHMBAHHE COOCTBEHHBIX CHII U
3HAYUMOCTH JTO:

A) 3aHWKEHHAs CaMOOIIEHKa

b) 3aBrInieHHast caMOOIIeHKA

B) anexBatHas camoorieHKa

2. Marpuna Diizenxayspa Mo3BoJIsET PaCCTaBUTh NPUOPUTETHI, OLICHUB BCE 3aJIaUM 110 ABYM KPUTEPHUSIM:
A) CPOYHOCTB U PEryJIIpHOCTb

B) rubkocTh 1 jxeCTKOCTh

B) Ba)XHOCTB M CPOYHOCTH

3. IIpaBunbHO chopMyIHpOBaHHAs LENb TOPKHA cOOTBETCTBOBATh SMART-KpHUTEpHsIM, OTHUM N3 KOTOPBIX SIBIISIETCS
TIPUBSI3Ka!

A) X ICHCTBHIO

B) xo Bpemenun

B) x mpocTpaHCTBY

YK-6.2. OOyuaromuiicsi 3HaeT: BO3MOXXHOCTH W MHCTPYMEHTBI HEIPEpBIBHOrO 00pa3oBaHUs,
€ro 3HaueHHe JUI PeaIM3aliy TPAEKTOPUU CaMOPa3BUTHS

1. Cucrema HerpepbIBHOTO 00pa3oBaHKs BKIIIOYAET B ceOsl:

A) camooOpa3oBaHue, OOydeHHE 4epe3 JeATeNbHOCTh, IOBBILICHWE KBaTU(UKAMM C OTPHIBOM M 0e3 OTphiBa OT
MIPOM3BOICTBA, PO ecCHOHATIbHAS TIEPENOATOTOBKA;

b) camooOpazoBaHue 1 MEPHOANIECKOE TOBBIIICHHE KBaTH KAy 0e3 OTpIBa OT MPOU3BOJICTBA;

B) camoo6pazoBanue 1 00ydeHUe Yepe3 AATETbHOCTb.

2. OnHa U3 BO3MOXKHBIX CTPATEruid CBOETO KU3HEHHOTO ITyTH:

A) oTCYTCTBHE CTPEMIICHUS K OJIaronoaydnio 1 MaTepuaaIbHOMY JOCTATKY

B) 6e3ycnenIHocTh B MOKOPEHUH «BEPIINHY», OTCYTCTBUE JKEIaHUS UMETh KapbepHBIA pOCT
B) ycnemHocTs B TOKOPEHUH «BEPILIUHY, KAPhEPHBIA POCT

OIIK-8.1. OOyuaronuiicsi 3HaeT: BUJIbI, METO(bl OOYUEHHS TIEPCOHAIIA, TPUHIMITBI OPraHU3aALUH
paboThI IO MOJTrOTOBKE, IIEPETIOArOTOBKE, MOBBIILICHHIO KBATM(QHUKAIMHA PAOOTHUKOB.

1. IIpOoM3BOICTBEHHBIN HHCTPYKTAXK 3TO:

A) BBeIeHUE B CHICIMATBHOCTH M aJaNTallii padbOTHUKA K HOBOW 0OCTaHOBKE;

B) cotpymHr4ecTBO, OCYIIECTBIIEMOE B YUEOHBIX IIEIAX B MPOSKTHBIX TPYMIAax, CO34aBAEMbIX Ha IPEATIPUATHH;
B) maccuBHbII MeTOA 00yUYEHUSI, UCTIONB3YEMBIH AT M3JI0KEHHS TEOPETUUECKUX 3HAHUH, TIPAKTUYECKOTO OIIBITA;
I') MmeTo1 BHETTPOM3BOACTBEHHOTO O0YUCHHSI.

2. K npeumytiecrBam o0yueHusi Ha paboyeM MecTe OTHOCSITCS:




A) comeprkaHue U BpeMs IPOBEIEHI 00yIeHHUs PUCTIOCOOIEHBI K IOTPEOHOCTSIM 1 YCIOBUSIM OpTaHU3aLNY;
B) MoryT HCHoNB30BaThCSl COBPEMEHHbIE Y4eOHbIE TPEHAKEPDI, MOICIUPYIOIIHIE IPOU3BOICTBEHHBIC CUTYAIINH;
B) yuacTHuKH 00y4eHHUS BCTPEUAIOTCS TOJIBKO ¢ PaOOTHHUKAMH 3TOH K€ OpraHU3alny.

3. Meron o0y4enus «MEHTOPCTBO» OTHOCHTCS K METOIaM O0YUCHUS:
A) TMCTaHITMOHHOTO OOYYEHUS;

b) na pabouem mecre;

B) coBMernieHne METOI0B;

I') naccuBHBIMU METOIAMY;

J1) BHE pabodero mecra.

4. Cpenn mepevncIeHHBIX METOJIOB OOyYeHHs BHIOEPHUTE T€, KOTOPHIE ONPEAEISII0OT KaK aKTHBHBIEC (BBIOEPUTE HECKOIBKO
METOJIOB).

A) mexmwst

B) uactpykTax

B) nenosas urpa

I') pa30op KOHKPETHBIX CUTyalnit

OIIK-8.2. OOyuaromuiicsi 3HaeT: HOPMBI, IpaBWiIa, CTPYKTYpPY M Ha3HAa4YCHHUE, YCIOBHA
3aKJIIOUYEHHs] TPYAOBBIX JOTOBOPOB M JIONOJHHUTENBHBIX COTJIAICHUH K HHUM B
COOTBETCTBHH C TPYIIOBBIM 3aKOHO/IaTEIILCTBOM.

1. Cpoxk peructpanuu TpyIOBOTO JOTOBOpa (Gu3/ JHIL.- paboTogaTeIeM:
A) 10 nueit

b) 3 nus

B) 7 nueit

2. B Tpy0BOM IpaBe NMCbMEHHBIN JJOKYMEHT — COTJIALIEHHE M1y PaOOTHUKOM M paboToaaTeseM, KOTOpoe
yCTaHaBJIMBAET UX B3aMMHbIE MIPaBa U 00I3aHHOCTH:

A) TpyZ0BOii 1OrOBOp

B) TpynoBoii kKoHTpakT

B) norosop tpyna

3. O0s13aTeNbHBIME YCIOBHSMH TPYIOBOTO JOTOBOPA SIBIISIOTCS

A) ycnoBus o Tpy0BOit QyHKIIH

B) ycioBus o Mmecte paboThl (€ yKa3aHHEM CTPYKTYPHOTO TOAPA3ICTICHIS)
B) ycnoBus 06 ucnsITanun

I') ycnoBus 06 omnate Tpyna

J1) ycnoBus o pexxume Tpyaa

4. B xakux ciydasx Hy»KHO 3aKJII0YaTh JOMOJIHUTEIBHBIC COTNAIIeHHs?
A) mepeBoj] Ha JPYTYIO JOKHOCTh

B) npyrotii pa3mep 3apabOTHOU IIATHI

B) nepenmeHoBaHME TOHKHOCTH WIIH CTPYKTYPHOTO HOAPA3IelICHHs

I') HOBBII1 pexxuM paboTHI M OTIBIXA

J1) ycTaHOBJI€HHE TapaHTHH M KOMIIEHCANI

E) usmenenne cpoka cpodyHOro JI0roBOpa

7K) HOBBIE 00sI3aHHOCTH, €CIIM OHH OBLTH YKa3aHBI B TPYIOBOM JIOTOBOPE
3) u3MCHEHHe YCIOBHH Tpyaa Ha pabodeM MecTe

OIIK-9.1. OOyuaromuiicsi 3HaeT: BHJbI, (QYHKIUH, CTPYKTypY CHCTEMbI OILUIaThl TpY/a,
NPUHLMUIBL  OPraHU3alWy, CII0COObI TOCYJAapPCTBEHHOTO PETYJIMPOBAHUS OIUIATHI
TpyJa.

1. Kakas cucrema 3apabOTHO# IIIaThl OTHOCHUTCS K CIICNEHOU (hopme?
A) oBpeMeHHas

B) noBpemMeHHO-TIpeMuabHAS

C) akkopaHas

2. Kakas cucteMa OruiaThl Tpy/ia OTTOCTUTCS K IIOBPEMEHHOM?

A) orutara Tpyzaa 3a eAMHUILY PO TyKITHH

b) onnara tpyna 3a pukcupoBaHHOE BpeMsl paboOThI

B) nokasarens Tpyna, OTpakaromIiii 3aTpaTel BpeMeH! paboTHHKA

3. Ha3zoBure ycnoBue NpuMeHEeHHsI IOBPEMEHHOM oryiaThl Tpyaa?




A) cTUMYJIMpOBaHHUE VISl YBEJIUUEHHS BIPAOOTKH POIYKIHH
B) HeBO3MOXXHOCTH y4€Ta BBIIIOIHEHHBIX paboT
B) HopMupoBaHHE BBITIOTHAEMBIX pabOT

4. T'ocynapCTBEHHOE PEryJIMpoBaHue OILIaThl TpyAa BKitouaeT (Mckirounre numHee):

A) 3aKOHOJIATENbHOE YCTaHOBJICHHE ¥ N3MEHEHHE MUHIMAJIBHOTO pa3Mepa oruiaTsl Tpyaa B PO
b) ycraHoBneHue paitoHHBIX K03 QUIIMEHTOB 1 POLIEHTOB HAa0aBOK

B) rocynapctBeHHOE peryImMpoBaHue 10X00B PU3NIECKUX JIULL

I') rocynapcTBeHHOE perysMpoBaHue J0IIIaT U HaJ0AaBOK 3a MPO(ecCHOHATIBLHOE MacTepCTBO

5. TocymapcTBeHHasl MOMUTHKA JOJDKHA OBITH HAIIPaBIIeHA HA IMOBBIIICHNE TIOKYTIATEIEHOW CIOCOOHOCTH 3apaboTaHHON
mathl (2 oTBeTA):

A) HU3KOOTUIAYMBAEMBIX KaTeTOpUN

b) Tex, KTO Moiy4aeT CpeaHIOI0 3apIuiaTy

B) Tex, KTo mosryyaeT BBICOKYIO 3apIuiaTy

I') Tex, xT0 paboraer Ha rocciryxoe

OIIK-9.2. Obyuaiowuiicss 3Haem: TEOPHH, OCHOBBI, MEXaHH3MBbI, METOJbI MATEPHAIHHOIO U
HEMaTepPHaIbHOTO CTHUMYJIAPOBAHUS paboOTHHUKOB JUTS MTOBBIIECHUS
MPOU3BOMUTECIFHOCTH  TPYAa, METOABl  OLCHKHA  I(PQPEKTHBHOCTH  CUCTEMBI
MaTEpUAILHOTO M HEMATePHAIHHOTO CTUMYJIHMPOBAHHUS pAOOTHHKOB

1. B uepapxwuro notpedHocTeld A. Macnoy He BXOAUT MTOTPEOHOCTh:
A) dusmonoruyeckas;

B) commansHas;

B) noTpeGHOCTD B yBayKEeHUH;

I') motpe6GHOCTS B ycrmexe.

2. Makrperop pa3zpaboTai TeOpHIO:

A) mporieccyalibHasi TeOpHsl IMUHOCTH;

B) Teopus TpynoBOit MOTHBALINY;

B) nByx dakropHas teopusi;

I') Teopust MOTUBAIIMY UCTIOTHUTEIBCKOW AeATeNbHOCTH XY

3. CtumynupoBaHue — 3T0. ..

A) co3naHne BHyTPEHHHX IICHXOJIOTHYECKHUX MOOYXKICHUH K eI TeIIbHOCTH;

B) coBOKyITHOCTH MOTHBOB, HOOYKIAIOMIMX K aKTHBHOCTH M OTIPECIISIONINX €€ HAlPaBJICHHOCTD;
B) BHemHmMe 1 BHyTpeHHEE (haKTOPHI, TOOYXJaromue paboTHHKA K TPYLILY;

I') crpemiieHre OKa3aTh BIMSHAE HA IPYTUX

2.2 Tunossble 3a1aHUS Il OLLEHKU HABBIKOBOI'0 00pa30BaTe/IbHOIO pe3yJibTaTa

[TpoBepsieMsblii 0Opa3oBaTeNbHbII Pe3yJIbTAT:

Kon n HanmeHoBaHue O0pa3oBaTenbHBIA Pe3yIbTaT
WHAWKATOPA TOCTHKCHUS
KOMIIETEHIIHHI
YK-3.1. OOy4aronruiicss yMeeT: BECTH OTOOp WICHOB KOMAaHIIBI JJIS JOCTIKEHHS MOCTaBICHHON
e

1. Munu-keiic Ha GopMHPOBaHUE MPOEKTHON KOMaH/bI
Bbl — pykoBoautens oraena X.

Bamemy oTmeny mopydeH BakHbIM TpoekT. OH JMOKEH OBITh BBINOJIHEH CHJIaMH Bamux mHoauuHEHHBIX. [lepBbIid
KaHIUIAT Ha y4acTHe B NMPOEKTE — OMBITHBIA COTPYIHHK, C BEICOKHM YPOBHEM CaMOMOTHBAIIMH, HE pa3 BBIIOIHSABIINHA
mo100HbIe 33aui. BTOPO# — COTPYIHHUK, XOPOIIO 3apEKOMEHIOBABIIIHN ceOst B pab0Te, HO KOTOPBIH HE UMEET IMOJA00HOT0
omnbita. TpeTuit — cOTPyIHUK HAa UCMBITATEIBHOM CPOKE, C OTJIUYHBIM PEJICBaHTHBIM 00Opa30BaHUEM, KOTOPBIA CTPEMHUTCS
3aKpenuThCs B KOMIIAHUH U 3apEKOMEHI0BATh ce0s1. Y Bac HET BO3MOKHOCTH CaMOMY y4acTBOBATh B IPOEKTE, BBl MoxeTe
TOJIBKO OCYIIECTBUTH MMPOMEKYTOUHBIH U HTOTOBBIN KOHTPOJIB.




Komy Ber mopyuute npoext? [Touemy?

2. Keiic Ha onpege/ieHue KOMAHIHBIX poJieii B IMKJIe yIPaBJIeHUs] H3MeHeHUAMH
Case study

Komnanns «Anpda Menummaay 3aHIMAaETCS MPOJaKaMid METUIITHCKOTO 000pynoBaHus. JJupeKTop IPHHSIT perieHne 00
N3MEHEHHUH CHCTEMBbl HAYMCIIEHHS 3apaboTHOH IaTel. Ha ceromusaimHmii 1eHb KaXIplil n3 8 MEHeIDKepOoB 0 Mpojakam
(®Penop, Auron, Oxer, Cemen, Maiikn, Jlxek, AnHa, Mapus) nonydaer okian 20 000 py6. u exxeMecsIHyI0 IPEMHUI0

20 000 py©0. — 3a BEIITOJIHEHHE TIAHA MTPOIAXK IO OTEIY B IIETIOM.

Ha coBemanun, nupexrop no npoga:kam (Mean Ky3pmMu4) o0bIBHI MEHEKEPAM O TOM, UTO CO CIIESIYIOIIETO MecsIa
W3MEHHUTCS CHCTEMa HaYHCIICHNS IIPEMUH, TIPH 3TOM OKJIa/l OCTaHEeTCs MPexHUM. Pazmep npemun OyneT 3aBUCETh OT
CTETIECHU BBIIIOJIHEHUS COTPYIHUKOM UHINBUAYAIBHOTO IUIAHA MIPOJAK.

Takxum obpa3om, pazMep MUHIUMaIBHOH mpemun coctaBut 1 000 py0., a makcumansHO# 30 000 py6. (IpH BEIIOTHEHNH
rrana Ha 100%). To ects MakcumanbHO Bo3MokHast cymma 3/I1 ysenmmuurest ¢ 40 no 50 Teic. py6. Kpome Toro, aupekrop
MOPYYMIT KQKJIOMY CIIPOTHO3UPOBATH CBOM 00BEM ITPOJAX 10 KOHIA TOf1a, HANMCaTh 0OOCHOBaHME MTPOTHO3a U IUTaH
pa3BUTHS KIHUEHTOB. Peakiys MeHeKepoB OblIa He OJHO3HAYHOM.

CoBenlanue:

AmnTon: - Ban Ky3smuu! Yto 3a OpenoBas cuctema? Ml Beqs TepsieM AeHbru! Kpome Toro y Hac M Tak IOJHO e, a eIie
1 TUITAHKPOBAHMEM 3aHUMAThCSA, 32 YTO BOOOIIE aHAIUTHK ITOIyJaeT 3/1?

Mapusi: - AHTOH, Aa THI He TOHUMaens! ¥ Hac ecTh BO3MOXKHOCTH Noiy4ath Ha 10 T.p. 6omibmie yem mpexae! PedsTa, aTo
Benb iroc! Kpome Toro, B miiaHUpOBaHUW MBI MOKEM BBIPa3WTh CBOM MU 10 pa3Buthio knueHToB! Keratu, MBan
Ky3pMu4, a MokeT OBITH yUpeauM IpHU3 3a JIyUIIyI0 HHHOBAIHIO 10 uToraM roga? Pebsra, uto ckaxute?

Jxex: - Jla, ma, 3By4uT Bpoe ObI HE IUIOXO. ..

Maiika: 0100pUTENBEHO KUBHYIL. ..

Ouier: rmo>kay 1edamM. . .-Hy>KHO BCE Kak clie{lyeT 00yMaTh. ..-KaK TO BCE OBICTPO. ..

AmHHa: - He 3Ha10, gymaro npemust ot 1 000 mo 30 000 3To onpeneneHnslii puck, Ban Kyzpmua?

AHTOH: (nIepebuBas AHHY) - MiBan Ky3bpMuu, ota cucrema He Oyner padorats! Tak Benb pedsita? Hy yero Bel MosrunTe?
CeMeH: MOJTYHUT U CMOTPHT Ha CTOJI

(I)e)mp: - UBan Ky3BMI/I‘I, a JJIs 94€ro BCC 3TO I[eJ'IaeTCfI? I[a, s CorjiaC€H, MaKCUMaJIbHas 3/m BbIPACTET, HO U MUHHUMAJIbHAsA
YMCHBIIIUTCA. A JaXe HC 3HAIO 4YTO JIy4dlle.....

Yepe3 uac B uaiiHoii komuarte: (Mapusi, Auna, Maiiki, /Ixek):

Mapus: - Komneru, kakue Mpician?

AHHA: - HEe BCE TaK XOPOIIO KaK KaXeTCsl, CHaYajaa Mbl HE TTOJyYHM MPEMHUIO, TOTOM HaM CKaXKyT YTO B 3TOM €llIe U Hallla
BUHA, T.K. IUTAHUPOBAaHHEM 3aHUMAJIMCh MBI CAMH, 3aTeM TePEKPOIOT (PMHAHCHPOBaHKE, U BOOOIIE TAKOE YYBCTBO, YTO EMY
HE Ba)KHO Hallle MHEHHE!

Mapus: - Maiikn?
Maiiku: - ..HaBepHOE. ..M BOOOIIIE ...[I0YEMY UyTh 4TO — cpa3y Maiikiu?...

I[)Kel(: - J1a Brb1 He napbTCCh, HC B HCpBLIfI Ppa3 K HaM BBIXOJAT ¢ MHUIIUATUBAMU, HA KOT'JIa Mbl HE ACJIAJIN TAK, KaK TOBOPAT
1 B 3TOT pa3 HC HYXKHO...




Mapus: - kak Bel He TOHIMaeTe, 3TO Belb IENAeTCsl Ul HAC, EPEl HAMHU OTKPBIBAIOTCS HOBBIE BO3ZMOXHOCTH
CaMOCTOSTENIFHO MIIAHUPOBATh CBOU MPOAAXKH, MBI BBII/IEM Ha HOBBIH YPOBCHB!

B o0enennblii nepepbiB: (AHTOH, OJier, Cemen, ®exop)

Outer: - S cabimran, 4o Bpoje Obl Maiiia 4To-TO ele NpeuIoKuia ...a J)kKek BRICTYIIHI POTHB. ..

AHTOH: - [lapHH, 3TO yTONMS, HY’)KHO OpraHn3oBath npotect! S nmpemaratro BooOuIe ycTponuTh 3a0acToBKy! S mokaxy 4ro
3TO pemieHne ObpuTo He mpaBMIbHBIM! CKOpO Bee pyxHeT!

CeMmeH: - He 3HAO, TOCMOTPHM, YTO OYIET Jajblle. ..

Denop: - Bol paHo ObeTe TpeBOTY, HYKHO BBLICHUTH BCE 10 MOAPOOHEH..(cka3zan denop 1 HanpaBuics B KaOUHET K

THPEKTOPY).

3aganne
OnpenenuTs K KAKOMY THITY OTHOCUTCS KaXIbIi COTPYAHUK?

—

2. Uro nonesnoro ajs Bac, kak s aunepa npoekTa, MOKeT AaTh 3TOT THI COTPYAHHUKA?
3. Kakue neiictBust Bol npeanpumMere, 4ToObI MEPEBECTH €r0 B «JI1arepb CTOPOHHUKOBY? (xax
KOMMYHHUIIUPOBATh, YTO MOPYyYaTh, U T.J.)

No Nms Tun
1 ®enop

2 AHTOH

3 Omer

4 Cemen

5 Maiikn

6 Jxek

7 Mapus

8 AnHa

YK-3.1.

OOyvaromuiics BIaJeeT: HABBIKOM KOHCTPYKTUBHOIO pCIICHUS KOH(IMKTOB U
NPOTUBOPEYHH B KOMaHIHOW pabore.

Keiic 1:

br3Hec-aHanMTHK B KOMaH/E M TEX JIMA HE MOTYT HAlTH OOIIMIA S3bIK M MTOCTOSHHO KOMHJINKTYIOT, OOBUHSIS APYT ApyTa B

HCKOMIICTCHTHOCTH. AprMeHTI)I JJI TIOATBEPIKACHUSL CBOEH TOYKHU 3pC€HHA CCTh y O6OI/IX, JIMIHOM HEMNPHUA3HU 1O 3TOrO

IIPOEKTa He OBIIO 3aMeydeHoO.

UTo MOKHO OBIIO CHIENaTh YTOOBI YMEHBIIUTH BEPOSTHOCTH TAKOH CUTyaIiu?

Kakwuie BapuaHThl pereHust KOHGIUKTa eCTh ceiyac?

Keiic 2:




JIBa pa3paboTumka U3 KOMaHABI MPEUIaraloT pa3HbIe pemeHus oaHoi 3axaqun. O0a 3Bydar yoenurensHo. Kak paspemuTs
WX CIIOP U BEIOPATh ONTHMAJIBHEIN BapHAHT?

YK-3.2. OOyuaromuiicst yMmeeT: IUIAHHPOBaTh KOMAaHAHYIO paloTy, MpPEABHUAETh PE3yIbTaThl
(TocIIe ACTBUS) KaK JINYHBIX, TAK ¥ KOJJIEKTHBHBIX ICHCTBUH.

Hrpa "Kocmoc" Ha mIaHMpoOBaHHE, OLEHKY KOMAHJAHOIO B3aMMOJCHCTBHSA M paclHpele]ecHUs] PoJied B rpymnie
(KOHKYpC)

Onucanue urpbl:

Jlerenna urpsl. [locne MacurrabHOM 3K0IOrHYecKoi KaTacTpodbl Ha 3eMile mocTpoeHa KooHus Ha "Mapce", u cobupaercs
TpyIma, KoTopast IpuOyIeT Tya MepBoH 1 OyAeT 3aIycKaTh ee padoTy. Y 3TOH IpyInbl camble OONbIINE IIaHCH BEDKUTB.
Ot Toro, ko OyzeT paboTarh 1 Kak padbora 6a3bl OyJeT OpraHn30BaHa 3aBUCHT BEDKMBAHUE BCEH KOJIOHUH.

IIpaBuia:

Ilocne TOT'0, KaK O3BYy4YCHA JICTCH/Id, Y UTPOKOB €CTh 2-3 MUHYTBI Ha BI)I60p poJn.

Cunucok poJieii:

1. leBymika, 15 ner. Otandana, 060xaet GU3UKY U MaTeMaTHKY, TOTOBIJIACH K TIOCTYTJICHHIO B TEXHUYECKHH BY3
9KCTepHOM, cuMmaTuyHas. Ho o0agaet HEyCTONUNBOM MCHXUKOM M3-3a KOJIOTUIECKOM KaTacTpoQbl, H3-3a IMIOKa
HaXOJHTCS B CTYIOPE M IIOYTH He roBOpHT. BiroOneHa.

2. IOHoma, 16 net. B mxone umeer pemyTanuio XyJIurada ¥ TpPOEYHMKA, IPU 3TOM CUJIBHBIA U JIOBKH, IPEATIOYTCHHS B
CHOpTe JIeTKast aTJIeTHKa W BOCTOYHBIE eIMHOOOpCTBa. BitobieHn

3. leBymika, 19 jer, wieH cOOpHOM MO XYA0KECTBCHHON T’MMHACTHKE, OUCHb 00asATeIbHAasl, HO BCS JKU3HB TIOCBAIICHA
cropty. bepemenna, 25 Henenb

4. JleBymika, 22 TOJ, BBIITYCKHUIIA METUITUHCKOTO BYy3a, YIUIACh MOCPEICTBEHHO, MEUTAET JICUNTh JIFO/IeH, HO TTOKa He
ITOHATHO TOTOBA K ATOMY HJIU HET.

5. Myxuauna, 25 roga, osBImmit cotpyaauk MUC, nmeet 60BIION MOCITYKHON CIIUCOK CTIACCHHUS JIFO/IEH 10T 3aBalaMi B
ropax ¥ Ipy 3eMIIETPACCHMAX, OKa3aHMs IEPBOM METUIMHCKOI TOMOIIH, TAaKXKe paboTal Ha OXKapax, IMEeT
MICUXOJIOTHYECKYTO ITOATOTOBKY IO BRIBEICHHUIO YeioBeka u3 crpecca. 113 MUC yBoieH 3a IpaKy ¢ KOJUJIETOMH.

6. XKenmuna, 35 ner, HvHXeHep, TOTOBUIIACH 3al[UTUTH ANCCEPTAIHIO, paboTalia B KOHCTPYKTOPCKOM OIOpO.

7. Myxuauna, 30 ner, 6oeBoit odurep, cuyxmn B BKC, 3HaeT Bce 0 MUIOTHPOBAHUHN Pa3HBIX JICTATENBHBIX aIapaToB,
37I0yTIOTPEOIISET CITUPTHBIM.

8. XKenmnuHa, 46 j1et, arpoHOM. 3aHUMATACh MOAOOPOM U aanTalield PaCTCHUMN JIIS HaTaXKUBAHHUS CUCTEMBI
Xu3HeoOecneueHns Ha 6aze. OTIMYHO 3HAET XUMHIO, OHMONOTHIO U reostoruro. O0agaeT cinadbM 370pOBbEM.

9. Myxuuna, 49 ron, JOKTOp GU3MKO-MaTEMAaTHYECKUX HAYK, OTIIMYHO NOAKOBAH B TEXHUYECKHUX CHENUATBLHOCTSX,
TEOPETHUK.

10. MyxunHa, 57 nert, akagemuk PAH, cdepa naTepecoB - rymMaHUTapHbIE HAYKH, OYSHb SPKUH U XapU3MaTHUHBIN.
IMocne pacripeneneHus ponel 03By4nBaeTCs BTOPask YacTh JICTCHbI / 3aJaHus:

Jliist BBDKUBaHUS Ha 0a3e HY)KHO MUHMMYM 5 U€JIOBEK U OJIHA TOHHA Ipy3a.

Bb1 MoXeTe ¢ co00ii B3ITh BCEX, HO KQXK/bII JOMOIHUTENBHBIH MTACCAXKUD JIMIIAET Bac CTa KMJIOTPAaMMOB [IEHHOTO Oaraxa.
3anava UTPOKOB 3a 20 MUHYT JOTOBOPUTHCS:

- OIIPeJIeNNTh, KaKoe KOJIMYECTBO IPy3a BO3bMETE C COOOH;

- CKOJIBKO Y€JIOBEK TOJICTHT;

- KTO TOOPOBOJIFHO OKWHET KOPAOIIb (€CIIH TAKOBEIE €CTh);

- €CJIM JIETAT BCe, TO Kak OyneT pemreHa mpobiemMa HeXBaTK! KU3HE00ECTIEINBAOIIIX PECYPCOB.

YK-3.2. OOyuaronuiics BiasieeT: HaBBIKOM ITOCTAHOBKH LIEJIM B YCJIOBUSIX KOMaHIHOM paboThI 1
peLIeHNs TOCTaBICHHBIX 3a1a4.

I/Irpa "KocMmoc" Ha IOCTAHOBKY L€JIM B yCJI0BUAX KOMAaHIHOM paﬁonl N pelIeHUus MOCTAaBJCHHBIX 3a/1a4 B XO0/1€
KOMAH/THOTO B3aMMOeHCTBUS

Onucanue urpsi:

Jlerenna urpsl. [locne MacmTabHOM SKOTOTHUECKON KaTacTpo(dbl Ha 3emite mocTpoeHa KojaoHus Ha "Mapce", u coOupaetcs
rpyIma, KoTopast NpuOyIeT Tya NepBoH 1 OyAeT 3aIycKaTh e paboTy. Y 3TOi IpyIbl caMmble OONBIINE TAHCH BBIKUTB.
Ot Toro, KT0 OyaeT paboTaTh 1 Kak padora 0a3pl OyIeT opraHu30BaHa 3aBUCHT BEDKUBAHHE BCCH KOJIOHUH.

IpaBuaa:




[Tocne Toro, kak 03By4YeHa JETEH/IA, Y UTPOKOB €CTh 2-3 MUHYTHI Ha BEIOOP POIIH.

Crnucok poJieii:

1. leBymika, 15 ner. Otian4nuIa, 000kaet GU3UKY U MaTeMaTHKY, TOTOBHIIACH K TIOCTYIUICHHIO B TEXHUYECKHIA BY3
9KCTEpPHOM, cuMmnaTiyHas. Ho o0yiaiaeT HeyCcTOWYHMBOM TICHXUKOW M3-3a 3KOJIOTHYECKOH KaTacTpodbl, 13-3a 110K
HAXOJAWTCS B CTYIIOPE U MOYTH He TOBOPHUT. Bimobnena.

2. FOHoma, 16 met. B mxosne umeer perryTaniio XyJIurada u TpPOCYHHUKA, IPY 3TOM CHIIBHBIA M JIOBKHH, TIPEATIOYTCHHS B
CIIOpTE JIETKas aTJeTHKa W BOCTOYHBIC eNHHOOOpCTBa. BitoGien

3. JeBymka, 19 ner, uieH cOOpHOH M0 XyA0’KECTBEHHOW THMHACTHKE, OUCHb 00asTeNIbHAsl, HO BCS KM3HD MOCBSIICHA
cnopty. bepemenna, 25 nenens

4. JleBymika, 22 1011, BBIITYCKHUIIA MEJULIMHCKOTO By3a, YUHUIIaCh TOCPEACTBEHHO, MEUTAET JICYUTD JIFOJIEH, HO MTOKa He
MIOHSITHO TOTOBA K ATOMY WJIU HET.

5. MyxuuHna, 25 rona, obiBImii cotpynauk MUC, umeet GONBIION MOCITY>)KHOU CITHCOK CIIACCHHUS JTFOJICH 1OJT 3aBalaMu B
ropax ¥ Ipu 3eMJIETPSCEHUAX, OKa3aHUsl IIEPBOI METUIIMHCKOI MOMOIIH, TaKXKe paboTan Ha oXKapax, IMeeT
MICUXOJIOTHYECKYIO MOATOTOBKY IO BBIBEJICHHIO UeoBeka u3 crpecca. 3 MUC yBosieH 3a Ipaky ¢ KOJUIETOH.

6. XenmmHa, 35 €T, HHXEHEp, TOTOBWIACH 3aIIUTUTh JUCCEPTAIIHIO, paboTana B KOHCTPYKTOPCKOM O10pO.

7. Myxuuna, 30 net, 60oeBoii odutiep, ciyxui B BKC, 3HaeT Bce 0 MUIOTHPOBAHMH Pa3HbIX JIETATENBHBIX aIllapaToB,
370YHOTPEOIIAET CIUPTHBIM.

8. XenmmHa, 46 jet, arpoHOM. 3aHUMANIachk ITOAOOPOM U afanTaneld pacTeHAN I HaTaKUBAHUS CUCTEMBI
JKu3HeoOecriedeHns Ha 6a3e. OTIUYHO 3HAET XUMHUIO, OHOJIOTHIO U reosioruto. O0Iamaer ciradbiM 310pOBBEM.

9. MyxuuHna, 49 ron, TOKTOp QU3NKO-MaTEMAaTHIECKNX HAYK, OTIIMYHO MOAKOBAH B TEXHUUECKHUX CHENUAIBHOCTSX,
TEOPETHK.

10. MyxuwuHa, 57 ner, akagemuk PAH, cdepa uHTEpecoB - ryMaHUTapHbIE HAyKH, OYCHB SIPKUI 1 XapU3MaTHIHBIH.
[Mocne pacripenesenust poiieit 03By4rBaeTCsl BTopast 4acThb JIETeH IbI / 3aJaHusI:

Jlnst BbDKMBaHUS Ha 0a3e HY)KHO MUHMMYM 5 YeJIOBEK U OJlHa TOHHA Tpy3a.

Bb1 MoxeTe ¢ co00ii B3Th BCEX, HO KXKIBII JOMOIHUTENBHBIH MTaCCAKUP JIMIIAET Bac CTa KMJIOTPaMMOB [IEHHOTO Oaraxa.
3anada UrpokoB 3a 20 MUHYT JOTOBOPUTHCSL:

- OTIPEIeNUTH OCHOBHYIO LIEJIb KOMaHTHOTO B3aUMOAEHCTBUS;

- OTIPENIeNUTh, KAKOe KOJIMIECTBO I'Py3a BO3BMETE C CO00ii;

- CKOJIBKO YEJIOBEK IOJIETHT;

- KTO JOOPOBOJILHO MOKHWHET KOPAOJIb (€CIIH TAKOBBIE €CTh);

- €CJIM JIETAT BCE, TO Kak OyJIeT penieHa npoodjieMa HeXBaTKH KU3HE00eCIeYBAIOIINX PECYPCOB.

YK-6.1. OOyuaromuiicst yMeeT: HCIOIb30BaTh HMHCTPYMEHTBI M METOIbl CaMOOLCHKH,
ompeneNnsieT MIPUOPUTETHI CAMOPA3BUTHU U MPO(HECCHOHAIBHOTO POCTa

3amanue 1.
Hcnonp3yst METOABI CAMOOIICHKH, OTIPEIEIIUTE IPHOPUTETH COOCTBEHHOTO CAaMOPAa3BUTHSI HA 5 JIET BIEPE]I.

CocraBbre HANBUAYATBHYIO IPOTPAMMY CBOETO Pa3BHUTHSL.

YK-6.1. OOyyarontuiicss BIajgeeT: HHCTPYMEHTaMH M METOAAMHU OIPEICIICHHS LeNd U 3a1a4d
LeMd CaMOpPa3BUTHSA M TPO(PECCHOHAIBHOTO POCTa, IUIAHUPOBAHHUSA W YIIPABICHHS
BpEMECHEM TIpH BHINIOJHEHWH KOHKPETHBIX 3a/ad, IPOEKTOB, IPH JOCTIDKECHUH
IIOCTaBJICHHBIX LICJICH.

3anmanue 1. «[Ipoanamm3upyiiTe MpeayoKeHHBIC IENTH, HAliInTe U UCTIPaBbTE B HUX OMIMOKY (eciu Tpedyercs)»

[pemnoxxenHas GopMyITUpOBKa IIEITH B gem 3akmogarorcs ommoOka(w)? I'pamotnas, mo  Bamemy
MHEHHUIO, (hopmynHpoBKa
JAHHOM LIeJU

K nost0pro 20X X roma pa3sBUTh HABBIK
JIUJIEPCTBA JI0 YPOBHSI, IO3BOJISIOIETO
MHe 6osiee 3 GEKTUBHO PeIiaTh
npo¢)eCCUOHATBHBIC 3a]auH.




BemonanuTh BCE MEpOIPUATHS,
MIPEAyCMOTPEHHBIE OM3HEC-IUIAaHOM, 10
koHna 20XXr.

[ToBricuTs ypoBens 1Q o 125 6amnos
1o HostOpst 20X X roga. Kpurepwmii —
MOBBIIIIEHHE KaYeCcTBa
MOJTrOTABINBAEMbIX MHOIO
AHAJIMTHYECKUX MaTEePHUaJIOB.

3ananue 2. «Hanmumute Tpu Bamm «yMHBIe» e U MpoaHaTu3upyiTe ux no kpurepusim SMART.

Ne Hanpasnenue Tema ens Amnanu3 no xkpurepusim SMART
00pa30BaTeNLHOTO
mporecca
1.
2.
3.
YK-6.2. OOyyaronuiicss yMeeT: COOTHOCUTh ILEJIH, CIIOCOOBI M CpPEICTBAa BHIMOIHEHHS

JeITeIFHOCTH ¢ €€ pe3ynbTaTaMM, BBICTPAaHBaTh KapbeporpamMmy MW IOJ0UpaTh
HWHCTPYMEHTHI HENPEPBIBHOTO 00pa30BaHUs

3ananue 1.

BeicTponTe KapbeporpaMMyHHXEHEpa IO MPO(GMII0 CBOEH CHENMaTbHOCTH W TOJOEpUTE HE MEHBIIE YeThIpex
WHCTPYMEHTOB Pa3BUTHUS

YK-6.2. OOyuaronuiicsi BIafeeT: METOAaMH M MHCTPYMEHTaMH HETIPEPBHIBHOTO OOpa3oBaHMS
(oOpazoBaHHs B TEUEHHE BCEH JXKU3HM) UL pPealii3allid TPACKTOPHUH CaMOPA3BUTHS,
HAaBBIKAMH  CAMOKOHTPOJIS M pedeKCHH, IO3BOJSIOIMIME  CaMOCTOSTEIBHO
KOPpEKTUpOBaTh 00yUYeHHUE 10 BHIOPaHHON TPaeKTOPHU

3amanue 1. CocraBbTe JOPOXKHYIO KapTy TPaeKTOPHUH CAMOPA3BUTHsI HA OCHOBE IIPUHIMIIOB HEMPEPHIBHOTO 0Opa30BaHMs,
MPOIKICAB METOAbl U MHCTPYMEHTHI HauOolsiee MOAXOASAIINE Ui ceOsl, ONMPEACNUB perepHbIe TOYKH CaMOKOHTPOJS H
pednexcnu.

OIIK-8.1. OOyuaromuiicsi yMeeT: OpraHn30BaTh M KOOPIMHHUPOBATH PabOTy MO OOYYEHHIO U
Pa3BUTHIO KaJpOB, KOHCTPYKTHBHO OOCY)XKIAaTh 30HBI POCTa COTPYAHHUKOB Ha OCHOBE
¢dakToB uX paboyel MAEATENHHOCTH, OINpPENEIsTh NOTPeOHOCTH B  O0y4eHHH
PabOTHHKOB.

Keiic 1.

Pernonansnsrit nupexrop no CHI' MHOTOHAIIMOHANEHON (hapMaIleBTHYECKON KOMITAHUH MTOTIPOCHIT TIPEToIaBaTelIe OTHOM
13 MOCKOBCKHX OM3HEC-IIKOJ IMOArOTOBHUTH ITPOTPaMMy 0OydeHHUS U PyKOBOJHUTEINIEH PErHOHANBHBIX IPEICTABUTEIHCTB.

ITo ero 3ambIcity, IO OKOHYAaHUHU IIPOTPAMMBbI PYKOBOJUTENHN JOJKHBI OMYIUTh YETKOE MPEACTABICHUE O CBOMX 3a/ayax,
(GYHKIMAX ¥ 003aHHOCTAX, BEIPAa0OTaTh HABBIKU YIIPABICHHS NPECTaBUTEILCTBAMHE, KOTOPBIE 3aHIMAIOTCS peann3anueii
MIPOXYKINH B PETHOHAX M B KOTOPBIX pabOTAET OT TPEX 0 MATH YETOBEK, MOHITH KyJIbTypy MATCpHHCKOW KOMIIAHUH.

[To cinoBaM pernoHaIBHOTO AWPEKTOpPAa, M3 [IBAIIATH PYKOBOAWTENICH NPEeACTaBUTEIbCTB JIMIIL JIBOC YYaCTBOBAIH B
mporpaMme MpoQeccHOHaTbHOTO 00y4deHUsT B 3amagHoi EBporme, ocTaiabHBIE DOBOJIBCTBOBAINCH «HHCTPYKT@)KEM Ha
paboyeM Mecte». BOIBIIMHCTBO M3 HHUX pabOTaeT B KOMIIAHMM MEHBIIE OJHOTO TOfa, NMPHUYEM HX MPEANISCTBYIOIINE
Kapbepbl BeCbMa pa3HOOOpa3Hbl — OT HHKEHEPOB-MEXaHUKOB J10 XHPYPTOB.

Bompocst: 1. C gero ciemyer Ha4aTh MOArOTOBKY IIPOrPaMMBbl COTPYAHUKAM OM3HEC-IIKOJIBI?

2. IlopexoMeHayiTe MOCIEAOBATENBFHOCTh ACHCTBUII MO MOATOTOBKE M pealnu3alud MmporpamMmbl oOyueHus. 3. Kaxwue
METO/bl 00y4eHHs OyIyT HanboJiee NPUEMIIEMBIMHE JJIsl TAHHOW IPOTrPaMMBbl?




4. Kax onieHuTb 3p(heKTHBHOCTD MPOrpaMmbl 00yueHHs1?
Keiic 2.

Br1 pykoBoauTens yueOHOTO meHTpa. Bamr coTpynHuK mpoBen oOydaromiee MEpOIPHATHE Ha HOBYIO ISl HETO TeMy. B
XOTHUTE TIOACTUTHCS HAOMIOCHUAMU cO CBOMM coTpyaHukoM: «Ilo moBoay BeOuHapa. S menan(a) 3aMETKH MO XOAY ILIOC
BUepa MOOO0IIANTach C MOCETUTEIAMHE, COOpa(a) KOe-KaKyr 00paTHYIO CBS3b.
CHadgana rmpo mwitockl. Thl 09eHb HHTEPECHBIH CIIUKEP, TBOS YHEPTeTHKA, [TyONHA MBICIIH - BCE TO JIFOSIM IIOHPABUIIOCE.
Tenepb Npo MUHYCBHL.

1. Konrenr 0p1 He aganTupoBad mox LIA.

2. KoHTeHT OBUT KHIWKHBIA W CIUIIKOM TEOPETHUYECKHH C aKaJeMHYECKHM YKIOHOM, CIIOXKHBIN IS BOCTIPHSTHSL.
Jtogm HacTpamBamich Ha y4eOHO-pa3BICKATEIBHBIHN Ja/1, HO MOIYYMIH «3arpy3».
He 6b110 XKUBBIX NCTOPHI, HA KOTOPBIE JTFOJIA MOTIIHN OBI CKa3aTh — «a, 3TO PO MEHA, 3HAYUT MHE K Bam».
Maio uHTepaKkTHUBa.
OueHb OOJIBIIKE TTay3bl HA OTBETHI B yate. [l0ka 0TBEYaroT, HAJ[0 YeM-TO TH May3bl 3aN0JHATh. HUKOro HEe *KIeM.
Temm peun - Jr0A5IM B OCHOBHON Macce Hazlo ObIcTpee u 6oapee.
MOHOTOHHOCTh PeYd. ITO OTMETHIIA ITapa YEIIOBEK U3 MPUCYTCTBOBABIIHX.
Jlronu yuumy, faxe Teriasi ayJAuTOPUs, M3HAYATBHO JIOSUTbHAS, HACTPOCHHAS TOCHJCTh JI0 KOHIIA U IaTh OOPATHYIO CBSI3b, a
MOJXKET M KYIIHTh. DTO HUKY/a HE TOJUTCSD).
HazoBure 2 nmpuHIMIA , KOTOPBIC HApYyIIACT JaHHAS OOpaTHAS CBS3b.

N w

OIIK-8.1. OOydarontuiicss BIaneeT: HABBHIKOM OIPENENeHUs] CHIBHBIX CTOPOH M OrpaHHYCHHHA
PpabOTHHUKOB, METOJJAMH PAa3BUTUS COTPYAHUKOB C YUETOM NPHOPHUTETA UX PA3BUTHSI U
moTpeOHOCTEH OpraHn3aIui.

Keijicbl «YpoBeHb FTOTOBHOCTH IOYHMHECHHOI0»
3aganue: Ompenenure, Kakoi yYpOBEHb TOTOBHOCTH COTPYJHHKA K PEIICHUIO 3aJa4l ONUCAH B KaXIOW CUTYallnu

Curyanus 1

Aunexceil UeboTapeB HelaBHO ObUI Ha3HAUCH PYKOBOAUTENEM MOJPa3/eNIeHNs, B KOTOPOM OH J0JIr0e BpeMs IpopaboTal B
Ka4yecTBEe KIIIOYEBOTO COTpyOHMKA. Eciy 4ecTHO, ero MOXKHO Ha3BaTh JIy4YIIMM COTPYIHHKOM mojpaszaeneHus. OH
NIPEKPAcHO MOHMMAET, KaK OPraHNU30BaH TEXHOJOTMYECKHH IpolecC, 3HAET BCE TOHKOCTU «KaK CBOM IIATh HaJbLEBY,
OTIepaTHBHO pelaeTr Bce npodeccronansHble 3a1aun. Kpome Toro, y Anekcest ecTh elle OJHO 3aMedaTesIbHOe KauecTBO —
OH IT0-HACTOAIIEMY OTBETCTBEHHBII YEIOBEK M Ha HETO BCETa MOXKHO MOJIOKHTHCS.

Ha3nauenue sBisercss Iyt Ajekces JoiroxknaHHbIM. OH OYeHb JaBHO TOBOPHJ, 4YTO €My ObUIO OB HMHTEPECHO
nonpoOoBaTh cedsl B POU PYKOBOAUTEIIS, YTO OH BUIUT MHOTO BO3MOXKHOCTEH UISl OBBIMECHHUS d()(PEKTHBHOCTH PadOThI
nozapazaeneHus. [Ipasaa, paboTa ¢ KOJUIEKTHBOM Y HETo He OYeHb JiamuTcs. Ero cTpemiieHne NposBUTH ce0sl B KauecTBe
«HACTOSIIIETO PYKOBOIUTENS» BBI3BAJIO CHadyaja HEJOYMEHHE, a NOTOM W OTPHLATENBHYI0 DPEaKUUI0 CO CTOPOHBI
NOAYMHEHHBIX. MOJIOZbIe COTPYAHHUKN K AJIEKCEI0 MPHUCITYLIIMBAIOTCS, @ BOT CO «CTapukaMu» - Oena. IlocnenHee Bpems
OHU JIUIIb (POPMAJIBHO BBIMIOJIHSIOT BCE paCIIOpsDKEHUsT AJIeKcesl.

Taroke He Bce JlauTest y AJIeKcesi ¢ OTYETHOCTBIO U PsiIoM (POPMAaJbHBIX NPOLIEAYP.

O/HaKO OH ONTUMHUCTHYHO CMOTPUT B Oyylee 1 AeHCTBUTEIBHO CTapPACTCS.

B 3axmodyenun Anexcedl BbIpa3ui yBEPEHHOCTb B TOM, YTO IOJYMHEHHBIC CMOTYT OINEPaTHBHO CIIPABUTHCS C 3ajaded,
MIOTIPOCHIT UX OYEHb BJYMUYHMBO IOJIONTH K €€ PEIICHHIO.

Curyanus 2

PyxoBogurens Urops LllymkoB nomyums opMy WHIMBHIYAIFHOTO IUIAHA Pa3BUTHS, KOTOPYIO HEOOXOIMMO 3allOJHUT U
HanpaBuTh B KoprnopaTHBHBII yHHBEPCHUTET B T€UEHHE TpeX Heaenb. B mpomom romy Mrops mpomien ABYyXIHEBHBIN
TPEHUHT 110 3allOJHEHUIO VIHIMBHIyaIbHBIX TUIAHOB Pa3BUTHS M TEIEph OYCHH XOPOIIO OPUEHTHUPYETCS B JAaHHOH TeMe.
Wrops BbInenu uisd ce0st IPHOPUTETHI Pa3BUTHS, ONUPAsICh HA MOJAENIb KOPIOPATUBHBIX KommeTreHuui. ChopmyaupoBan
JIBE LIEJIN PA3BUTHS M COCTaBUII IIEPEUeHb MEPONIPHUATHH MO JOCTIKEHUIO KXIO0H U3 HUX. MepoIpusaThs, KOTOpbIE BIHCAT
B MHanBunyanbHbIN TulaH pa3BuTHs Vrops, HaXOAATCS B paMKax Pa3iIH4HbIX chep pasBUTHA — «pa3BUTHE Ha pabodeM
MecTe», «00ydeHHE Ha OIbBITE APYTHX», «IIOJIydyeHHE O0OpaTHOH CBA3W», OHU Pa3HOOOPa3HBI M PEATUCTHIHBI IO CPOKAM.
Tex 2,5 yacoB, KOTOpbIE OTPAYEHBI MOCJIe OKOHYaHUSI paboyero AHs Ha cocTaBieHne VHAUBYyaabHOTO IJ1aHa pa3BUTHS,
Uropro coBcem He xanmb. OH yOexIeH, 4To uis NPOo(EeCcCHOHATBHOTO POCTa M KAaphepHOTO MPOABHKEHUSI MPOCTO
HEOOXO0AMMO IIeJICHANPABICHHO ¥ CO3HATEIBHO Pa3BUBATh COOCTBEHHBIE MPO(PECCHOHATIBHBIC HABBIKH.

Curyanus 3

Menemkep Bukrop IlomoB HemaBHO BepHYyIICS W3 3apyOeHOH MOe3NKH 1Mo oOMeHy OmbITOM. TaMm, Ha MHOCTPaHHOM
npeanpustTan BukTop mpoxogun oOydeHue mo teme «CucteMa yrpaBieHHs nepcoHanom». Ilo mHenuto Buxropa u ero
KOJUIET, Moe3/ika Obula KpaiiHe WHTEpeCHOM, noje3Hoi u nndopmarusHoii. [To pesynbrataMm KOMaHIHMPOBKHA PYKOBOACTBO
nonpocuio BukTopa BBICTYHNHTH Hepel APYTMMHU pyKoBoauTenasmu Ilpeampusitus, B KOoTOpoM OH pabortaer. llens




BBICTYIUICHHSI — NPEACTaBUTh Haubosiee TMOJIe3HbIE W MHTEPECHbIE WA M3 3apyOe)KHOW TMPAKTUKU YIpaBICHHS
nepconangoM. Panpmie BukTtop HUKOrAa HE BBICTyHal Mepex Takoil Oosbmioi ayauropueil. OH He O4YeHb NMOHMMAET, KaK
MIPaBUIBHO OBUIO OBl OPraHW30BaTh CBOE BHICTYIUICHHE — HYXKHO JIM TOTOBUTH CIAWIBI, €CIM HYXHO TO, KaKHE U Kak,
CKOJIbKO BPEMCHH pAacCKa3biBaTh, a CKOJIBKO OTBEYaTh Ha BOMPOCHl U T.A1. Kpome Toro, BukTop ¢ mercrtBa HE JIFOOHT
Hy6J’II/I‘-lHI>Ie BBICTYILJICHUA. Kanc,umﬁ pa3s B HO)IOGHI)IX CUTyallusX OH OYCHb BOJIHYCTCS, UYBCTBYCT ce6;1 «IIKOJBHUKOM»,
«TEPSACT MBICIIb). BI/IKTOp BCAYCCKH TIIBITACTCA OTTAHYTH JaTy BBICTYIJICHUA, HaXOd Ka)KJII:Jﬁ pa3 KakKue-TO BECKUC
MIPUYHHBI.

Curyanus 4

Anp0epT XpOoMOB — SIBIISETCS PyKOBOJHUTENIEM MPOMU3BOACTBEHHOH eanHuibl KoMnanuu. OH OTJIMYHO 3HAET BCE HIOAHCHI
JIESITENBHOCTH, T.K. KOTJa-To caM (OpMHUpPOBAT U OTNIaXXkuBall padory. Korna Anp0epT TOIpKO HaYMHAN ONTHMHU3HPOBATH
JIESITENBHOCTD NMPOU3BOACTBCHHON €AMHHIBI €My, AEHCTBUTEIBHO, ObUIO TpyAHO. Ho, Oyayun 4enoBekoM CIIOCOOHBIM H
TPYAOIIOOUBBEIM, OH CO BPEMEHEM OCBOWJICS M OTIMYHO crpaBmics c 3amaded. Ilo omenke pykoBoicrtBa Kommanum, B
HacTosIIee BpeMs CTPYKTYPHOE TIOAPA3ACICHUE, BO3IIIABIsAEMOE AbOEPTOM, SIBISIETCS ONHUM U3 CaMbIX 3()(hEeKTHBHBIX.

B sToM roay pykoBojactBo Kommanuu mnpemioxuio Ans0epTy moayMmarth Haj HIeei, CTaTh PyKOBOJHUTENIEM M HalaJIuTh
JACATCIBHOCTh BHOBb HpI/IO6peTeHHOI‘/II HpOPI3BOJICTBeHHOﬁ CAVMHHUIEBI B IPpYTI'OM PETrUOHEC.

Onnako Anb0OepT HE yBepeH, uTo corjacuTcs. «JlBa paza BOWTH B OJHY U Ty € BOIY» - OYEHb CIOKHO. BhIromsl u
MEPCIIEKTUBBI IPUHSTHUS JAHHOTO MPEATIOKEHHs JUI HEro Heo4eBUAHBI. Pucku Anb0OepT olieHHBaeT, Kak OYEHb BBHICOKHE.
Bonee Toro, n3 noapasneneHus, KOTOpoe BO3MIIABIAET AJBOEPT, COBCEM HEOABHO I10 CEMEHHBIM OOCTOSTENILCTBAM YILEI
ero 3aMecTUTeNb, KOTOPOro ANbOEpT BHUJEN B KauecTBE CBOETO IPEeMHHMKA. Ternepb COBEPLIEHHO HENOHSTHO, B «YbH
PYKI» TIONaJeT ero Nponu3BOJICTBEHHAS €IMHUIIA.

Curyanus 5

Ompra [epoBa gBa Mecsna Hazaj mpuiUia B JlenapTaMeHT yrpaBieHus nepconanoM oxHoro u3 [Ipemnpustuii Kommanwm
Ha JOJDKHOCTH CIICIIHANIUCTAa 0 OOYYCHHIO W PAa3BUTHIO. DTO €e IepBoe MecTo paboTel. Jletom Onpra ¢ orTinmumem
3akoHumIa (akynerer ncuxonormu MI'Y mMm. JlomonocoBa. Eif mpemnoxunm pa3paboTaTh KOMILIEKC MEPOMPHUATHHA IO
Pa3sBUTHIO HAaBHIKOB YIPaBIICHHUS JIOJBMH JUII PYKOBOAMTENEH cpeqHero 3BeHa. Oibpra OXOTHO COTJIACHIIACh B3STHCS 32
pa3paboTKy mporpaMMbl OOY4eHHsS M C JHTY3Ma3MOM IPHCTYNHJIa K PEIICHUIO MOCTaBJIeHHOW 3agaun. [lo ee MHeHUIO,
pa3paboTka AaHHOIM MpOrpaMMbl MOMOXKET € NMPUOOpECTH HOBBIE 3HAHUSI M NMPOSIBUTH cebst Ha [Ipemnpusituu. Onbra
yOexaeHa, 4Tto o0sasaeT JOCTATOYHBIMM 3HAHUSIMU JUIS BBIOJIHEHMS 3aJlaHMs, XOTS OYEBHM/HO, YTO OHAa HE JI0 KOHIA
MIPE/CTABIISIET BCEe POOJIEMHBIE 00J1aCTH, KOTOPHIE, KaK IMPaBUII0, BOSHUKAIOT B CTOJIb CEPHE3HOM M KOMILIEKCHOM IIPOEKTE.

33)13'-13. B Bamem OTACJIC €CTh COTPYAHUK, KOTOpLIﬁ IpouIes BCC 3Tallbl KAPpbCPHOI'O0 pa3BUTHA. B HaCTOSIHII/If/'I MOMCHT
HUKTO JIYy4lIC, YEM OH, HC 3HACT CHCHI/I(bI/IKI/I JACATCIIBHOCTH IOAPA3ACJIICHUS. OHHaKO BbI IOHUMACTE, YTO Y€PE3 HEKOTOPOC
BpEMA €EMY CTAHET CKYYHO pa60TaTB 30€Ch.

YTo BBI eMy IpeayoxuTe?

OIIK-8.2. OOyuaromuiicst yMeeT: HCIO0Ib30BaTh HOPMATUBHO-IIPABOBYIO 0a3y IpU 3aKIFOYECHUN
TPYIOBBIX JJOTOBOPOB M JOMOJHUTEIBHBIX COIVIAIICHUH K HUM, HAXOIHUTh OIIUOKH M
HECOOTBETCTBUSl TIPH 3aKIIOYECHHH TPYIOBBIX JIOTOBOPOB U JIONOJHHUTEIBHBIX
COTJIAIICHUH K HHM.

Samaya 1.

MeHemxep 10 yIpaBJICHHUIO MEPCOHATIOM MPOBEN COOECEN0BaHNE C MPETEHAEHTaMH Ha JOJDKHOCTH ITOMOITHHKA
3aMecTHTeNs Aupexropa: 17 nmetHelt Anekcanapoin u 20 metHelt Mapueil, koTopas SBIsUIacCh MHBATUAOM 2 rpynmbl. Ha
paboty ameBymiku ycrpauBatorcsi Brepbie. CobecenoBanue npouud ooe. MM ObUIO MPEANioKeHO Ha CIIeIyIOUMN JIeHb
MIPUHECTH JOKYMEHTHI, 0e3 NpeIbsBICHUS KOTOPBIX TPYIOBOH JOTOBOP C HUMH, IO CIOBaM MEHEIDKEpa, HE MOXET ObITh
3aKJIIOYCH:

- IacnopT; Tpy10BasA KHIKKa,

CTPaxoBOE CBHETEIBCTBO 00513aTEIILHOTO IEHCHOHHOTO CTPaXOBaHMUS,

3all0JTHEHHYIO aHKeTy ¢ HH(popMalueii 000 Bcex OnmKkaiIInx poJCTBEHHUKAX ¢ MECTaMU paboThI.

W3 mpoekta TpyZOBOTO AOTOBOPA, NMPEJOCTABIEHHOTO MM IJIsi O3HAKOMJICHHS, CIIEAYET, YTO paboTHHMKaM Oyner
YCTAHOBJIEH HCTIBITATEIbHBINA CPOK, MPOAOIDKUTETBHOCTHIO 2 MECAIIa;

OTIIyCK TPENOCTAaBISIETCSl IO HCTEUEHUIO 6 MecslmeB C MOMEHTa 3aKIIOYEHHUs TPYZOBOTO JOroBOpa
MIPOAOIDKUTEIHHOCTHIO 28 KaleHAapHBIX JHEH;

pexxnM padoTst: ¢ 10.00 — 19.00 ¢ mepepsiBom Ha 0bex ¢ 14.00 - 15.00.

JlaiiTe oneHKy mpaBoMEepHOCTH TpPeOOBAaHMI MEHEIKepa IO YIMPABICHHUIO MEPCOHATIOM M 3aKOHHOCTH YCJIOBHH




TPYZOBOTO JOTOBOPA.
1. Kakne 1OKyMeHTHI TOJDKHBI OBITH TIPEACTaBICHBI YKa3aHHBIMH IPETEHICHTaMU Ha paboTy?
2. KakoBsI paBmIiIa yCTaHOBJICHHUS MCIIBITaTEIFHOTO CPOKa?
3. OcoOeHHOCTH MpPEAOCTaBICHHST OCHOBHOI'O €XKEroJIHOrO OIUIAYMBAEMOI0 OTITyCKAa OTAEIBbHBIM KaTeropHusM
paboTHUKOB
4. Kakoii pexxuM paboThl MOT OBITh YCTAHOBIICH JJISl JAHHBIX PAOOTHUKOB?

OIIK-8.2. OOyuaronuiics BajieeT: HaBbIKAMHU aHAJIN3a TPYAOBBIX JOTOBOPOB U JOIIOJHHUTEIBHBIX
COTJIALICHUH C pa3HbIMH KaTeropusiMu pabOTHHUKOB.

3agaga 1. B Texcrt TpynoBoro porosopa ¢ MiBaHOBBIM, IPUHUMAEMBIM Ha JJOJDKHOCTh MEHEIDKEpa M0 paboTe ¢ KIMEHTaMU
B opranuzanuio «Daxem», BKIOUWIN CIEAYOLIe TOI0XKEHNUS:

— pabortomarens 00s3yeTcst BbIAATh PaOOTHHKY SK3EMIULIP JODKHOCTHOW WHCTPYKIMH, HAYUCISATh M BBHIILUIAYMBAThH
€XKEMECIHYIO 3apaboTHYIO TUIATYy;

— YCJIOBUS TPYAOBOTO JJOTOBOPA HOCIT KOH(PUICHINATBHBIM XapakTep U pa3IIIalleHUI0 He MOIJIekKaT;

— YCJIOBHA TPYyAOBOTO AOTrOBOpa MOTryT OBITh U3MEHEHEI 110 COIVIALIECHUIO CTOpPOH NIYyTEM IMOANHCAaHUA AOIMOJIHUTCIBHOI'O
COTJIAIICHUSA WM ITYTEM IMOAIMUCAHUA HOBOT'O TPYAOBOI'O JOI0OBOpPA;

— CPOK UCIIBITaHUA COCTABJIACT 2 Mceciala, KOTOpHﬁ IO COTJIallICHHUIO CTOPOH MOXKET OBITD OpoJJICH €1IC Ha 2 Henenu.

OHpe,HCJ'II/ITe IMPaBOMEPHOCTH BKIIFOYCHHbBIX ITOJIOKEHHH.

OIIK-9.1. Ob6yuarowuiicsi ymeem: OCYIIECTBISTh KOHTPOJIb COOTBETCTBUS (POPMBI OILIATHI TPYyHa
1 BHJA JIESTENBHOCTH pabOTHUKA, HAaXOAWTh M YCTPAHATH OLIMOKH B CUCTEME OILIATHI
Tpyza pabOTHUKOB

Curyanus 1

B cootBeTcTBUM C TPYZOBBIM JOTOBOPOM [UIsi paboTHHKA cKiana opranu3anuu Ilerpoa C.II. ycTaHoBieHa mpocras
noBpeMeHHasi ¢opma orutatsl Tpyaa. Ilerpos C.II., cormacHo Tabemo oTpaboTaHHOTO BpeMeHH, B Mapre mecsime 202
roga orpabotan 176 yacos. TapugHas craBka cocrasisier 100 py0. 3a 1 gac.

3amanne. Onpenennuts cymmy 3apadorHoit mwaTsel [lerposa C.I1. 3a mapT 202 rona.

Curyanus 2

B cooTBeTcTBUM € TPYJOBBIM JOTOBOPOM AJIS Clecaps-pEMOHTHHUKA MEXaHMUECKOIO 1iexa opranusanuu Biacosa B.A.
YCTaHOBJIEHAa TOBPEMEHHO-TIpeMHuanbHas (opma ommatsl Tpyna. Pasmep exemecsaHoi mpemuu coctasimsier 20% ot

(akTHYEeCKN HAYMCIICHHOW 3apaboTHol miarel. BrmacoB B.A., coriacHo Tabemro oTpaOOTaHHOTO BpPEMEHH, B MapTe
mecsie 202 roga orpabdotan 176 gac. Tapudnas craBka cocrasnser 110 py06. 3a 1 gac.

3amanue. Onpenenuts cymMmMy 3apaboTHoi miatsl Biacosa B.A. 3a mapt 202 roxa.
Curyanus 3
B cooTBeTcTBMM CO INTaTHBIM pAclUCaHWEM HAYaIFHUKY IUIaHoBoro otaena CokomoBy A.M. ycraHOBIEH

nmoipkHOCTHOU okitan 26000 py6. Yuncno pabounx mHeir B mapte 202 roma cocraBmser 26 pabounx nueit. daktudecku
CoxomnoseM A.U. oTpaboTano 22 pabodux IHS.

3ananue. Onpenenuts cymMmy 3apaboTHoit Tuiatel Cokonoba A.U. 3a mapt 202 ropa.

OIIK-9.1. Obyuarowuiicsi 61adeem: HaBbIKAMH SKOHOMUYECKH MPABUIBHOTO (DOPMYJTUPOBAHUS U
IIOCTAHOBKH 3aJa4 B 00J1aCTU OIUIATHI TPy

Curyanus 1




Pabotuuky opranmsanuu [laBnoBy W.I1. mpemocTraBieH odepesHON OIUTAYMBAEMBIH OTIIYCK MPOJODKUTENFHOCTRIO 14
kajeHgapHbeIx nHei ¢ 14.01.2018 roma mo 27.01.2018 roga sxmountensHo. Oxnax padotHuka cocrasisier 20000 pyoO.,
IpYTUX BHIIIIAT B TOJIE3Y paboTHWKA He mpomsBommiock. Pacuernsiii meprox ¢ 01.01.2017 roma mo 31.12.2017 ronma
orpaboran [1aBmossim W.I1. He momHOCTRIO: B Mae 2017 roga ITaBnos W.I1. 6onen ¢ 07.05.2017 roma mo 20.05.2017 rona,
B CBSI3M C 4eM 3a Maii eMy Oblila HaumcieHa 3apaboTHas miara B cymme 5000 pyo6.

3amanne. Onpenenuts 3apaboTHyto wiaty [laBmosa M.I1. 3a ouepenHOM OTITyCK.
Curyarus 2

Paborauk oprarmzamun CmupHOB A.A. ¢ 14.02.2018 roma yXoauT B OTIYCK MPOJODKATEIFHOCTHIO 28 KalleHIApHBIX
nueit. Ilepuon ¢ 01.02.2017 roma mo 31.01.2018 roma CmupHOBBIM A.A. oTpaboTtaH moiHocThio. B 2017 romy
JIOJDKHOCTHOM OKJaj pabotHuKa coctaBisut 25000 py6. C 01.01.2018 rona 10mKHOCTHON OKITal paOOTHUKA MTOBBIIICH Ha
10% u coctaBmi 27500 pyo.

3amanne. Onpenennuts KO3(PQUIMEHT MOBHIMICHUS 3apa0OOTHOM IaTel M 3apaboTHylo mmaTty CmupHOBa A.A. 3a
O4YEpETHOM OTITYCK.

Curyarnus 3

@®onn omnatel Tpyna B TeKyiieM roay coctasimser 750 Teic. py6. Ha Oyamymmid rog mpennpusiTueM yCTaHOBJICH
HOpMaTHB IpupocTa (oHAa oIaTel Tpyaa B pazmepe 10% 3a 5 %-Hblil mpupocT 00beMa IPOIYKIHH.

3aganue. PaccunTarh MmIaHOBBINA (POH/ OIUIATHI TPY/Ia HA JAHHOM NPENPHATHH 32 TO/.

OIIK-9.2. Obyuaiowuiicss  ymeem: yO€XaaTh, MOTHBHPOBATH U OKa3blBaTh BIIMSAHHE 0e€3
WCIIOJIb30BAHUSI QJIMUHUCTPATUBHOTO JABJICHUSL.

Curyanus 1

Ananus curyauuu «M3MeHeHns B cucTeMe 3apab0THOM IaThl B OaHKE)»

Llenv awmanuza: pa3BUTh HABBIKM BBIPAOOTKM YIPABICHYECKHX KAAPOBBIX DEIICHWH C HCIHOIB30BAHHUEM TEOPHH
MOTHBAITUH.

3aoanue. O3HaKOMBTECH C CUTYallMEil U OTBETHTE HA BOIIPOCHI K HEH.

Cumyayus. PyKOBOJICTBO KOMMEPYECKOTO OaHKa B CBS3U C PSJIOM OOBEKTUBHBIX U HEOOBEKTHBHBIX MPUUUH (TPUIEM
MOCIICIHUE MPEOOIIaIan) PEIIMI0 U3MEHHUTh CUCTEMY U ()OPMY OILIATHI TPYAa PaOOTHUKOB (POHIOBOTO YIPABIICHUS: €CITH
paHbIIle €ro COTPYIHUKHU MOTYYaTH (PUKCHPOBAHHBIA OKIa] Tt0C 10% OT CyMMBI KOMHCCHH 32 TIPOBEICHHYIO CACIKY, TO
Teneph OKJIa TUKBUIUPOBAJICS, a «CACTBIINHAY) YBeauuuaach 10 40% OT KOMUCCHH 32 OTIEPAIIHIO.

B cBsi3u ¢ 3TMM HOBIIECTBOM OOJIBIIMHCTBO BEAYIIUX CIELHUAINCTOB (0€3 KOTOPHIX paboTa ()OHIOBOTO yIpaBiIEHUS
Oyler mapaiu3oBaHa cpa3y, a BCero 0aHka — cO BpeMEHEM, TaK KaK 3TO yIpaBlIeHHE SBIUIOCH BELyIUM B JaHHOM OaHKe
U CaMbIM PEHTa0EeIbHBIM) [0JIaJIH 3asiBICHHE 00 yXO7e.

OHpOC, HpOBe)leHHHﬁ MCHC/PKCPOM IO YIPABJIICHUIO NMEPCOHATIOM, BBIABUII CICAYIOIINE MPUYUHBI TAKOTr0 MOCTYIIKA:
HCYBCPCHHOCTL B MOJYYCHUU CHpaBeI[J'IPIBOﬁ OIlIaThl IpU HeﬁﬂaFOHpI/IﬂTHOﬁ CUTYyallMu Ha PBIHKC; BOCHOPUATUC IMOCTYIIKaA
PYKOBOJCTBA KaK HE3aCITy>KCHHOT'O HaKa3aHUA; OTCYTCTBUC y4€Ta MHCHUS CaMUX pa60THI/IKOB.

Ilo PEKOMCHAAIINN MCHECIKEPpa PYKOBOJACTBO MNPCHAJIOKUIO CHAadYala MPOBCCTU OKCIECPUMCHT IO BHECIAPCHUIO HOBOI1
q)OpMI)I OIIaTbl Ha 3aUHTCPCCOBAHHBIX pa6OTHI/IKaX. O[[HaKO 9THU MCEPbI MO3BOJUIIN BCPHYTH JIMIIb YaCThb COTPYAHUKOB
(1)0HZ[OBOFO yHpaBJCHUSA; OCTAJIbHBIC YBOJIUIIUCH.

Bonpocvet ons ananusa:

1. O6BACHUTE MIPUYMHBI IPOBaja HOBOBBEJCHNUS, CBI3aHHOTO C N3MEHEHUAMH B 3apabOTHOM IUIaTe, C IO3UIUI pa3THIHBIX
COJZIEPKATENBHBIX U MPOIECCYaTbHBIX TEOPHIA MOTHBAIIHH:

1.1. Kakue rpynmsl noTpeOHOCTEH OBUIM pa3BUTHI Y COTPYIHUKOB OTJENia IO HOBOBBEICHUS U KaKHE CTaJH aKTyaJlbHbI




rocie ero BHeApeHus (o teopusM Macnoy u Anpaepdepa). Kak usmeHeHne CTpyKTypbl U IPHOPUTETOB MOTPEOHOCTEN
MOBJIHSJIO HA BOCIIPUSTHE HOBOBBEICHUS?

1.2. Ilpoananu3upyiiTe npeuiaraéMyr0 CHUCTEMY OIUIATBI TpyZAa C TOYKHM 3peHus Teopun oxupanHus. OuneHure ee
MOTEHIIMAIBHYIO CIIOCOOHOCTh OKa3bIBATh BIMAHME Ha 3((QEKTUBHOCTH AEATENFHOCTH M IIPU KaKUX YCIOBHUAX JaHHAs d(-
(hEeKTHBHOCTH MOXET OBITh JOCTUTHYTA, YUUTHIBAS CIOKUBIIYIOCS HA JaHHBIH MOMEHT CUTYaluio B OTAee?

1.3. Onenure ¢ MO3UIUI TEOPHi CIPaBEATUBOCTH (IUCTPUOYTHBHOM, IPOLEIYPHOIl CIIPaBEIIMBOCTH U CIIPABEIIMBOCTH
B3aUMOJICHCTBUSI) CTAapyld W HOBYIO CHCTEMY OIUIaThl TPYJAa, IPOIECC BHEAPCHUs HOBOBBEJCHUS M IPOJEMOH-
CTPUPOBaHHbBIC PYKOBOICTBOM OTHOIIICHUE K COTPYIHHKAM OT/EIA.

2. OCHOBBIBasICh Ha PEKOMEHIALMAX TEOPUl MOTUBAIMH, KPATKO ONHMIINTE HanOoee MPEANOUTUTEIbHBIN IaH AeHCTBUN
PYKOBO/ICTBa OaHKa IO MOBBILICHUIO MOTHUBALIUK COTPY/THUKOB OT/IENa.

Curyanus 2

Yopaxuenne «Teopuu MOTHBALIMK M IPaKTHUKA YIPABICHHS IIEPCOHAIIOM)

Llenu ynpadsicrnenusn: HAyd9UTbCS AHAIU3UPOBATH NMPAKTHKY YIPABICHUS NEPCOHAIIOM C MO3HIMH €€ COOTBETCTBHA
PEKOMEHIANMSIM TEOpUil MOTHBALWH; BBISBISITE M INPOTHO3WPOBATH BO3MOXHBIE HPOOJIEMBI, CIPOBOLMPOBAHHBIE HE-
COOJTIOIEHUEM TPABIII MOTHBAIIMOHHOTO YIPABJICHHS IIEPCOHAIIOM.

3adanue. [laiiTe OTBETHI Ha BOIPOCHI: KaK COTJIACyeTCd C MOTHBALMOHHBIMH TEOPHSAMH CIENYIOIas MpaKTHKa
JEeSITETPHOCTH MPEeaNpUATHS (yKa3aTh, KAKHE MTOJIOKEHHU KaKUX TEOPUH MOTHUBAIIH PEATU3yIOTCS WIM HapyIIeHB! BbIIaH-
HBIX TIpUMepax)?; Kakue IpoOJIeMbl MOTYT BO3HUKHYTH B IPAMEPAX, B KOTOPHIX ONMMCaHa HETaTHBHAS TPaKTHKA?

1. Arenram mo cGBITy IIATAT TOIEKO KOMHCCHOHHBIE (IPOLCHT OT 00heMa 3aKIIOUEHHOTO JOrOBOPa O IPOAAKE) HA TOM
OCHOBaHHH, YTO JIt00asi [pyrast CUcTeMa IooIpeHus Oyaer MeHee 3(h(heKTUBHOM JUT yBENNYEHHU 00beMa MpoJIak.

. Pa3mep xoMuccrnoHHBIX (IIPOLEHT OT 00beMa 3aKIIIOUEHHOr'0 JIOTOBOPA O MPOJIaXKe) yCTAaHABIMBAETCS B OT/ENE CObITa
OJIVH pa3 B TOJ U B TEUEHUE ATOTO MEPHOa HE TIEPECMaTPUBAETCSI.

. CorpyaHuku otaena cObITa OIICHHWBAIOTCS KaXKIOBIH Mecsm mo 3@dekTuBHOCTH ux padorel. C momoOHOTOo pona
OLICHKOM 3HAKOMST BCEX COTPYTHHUKOB OT/eNa CObITA.

HpOCTeﬁmHe 3aJlaHus, OBITH «HA H06erym1<ax».

. Ha xypcwl moBblmeHns KBanuQuKanuy HaIpaBisIOTCA TOJBKO IJIaBHBIE CIIELUAIHMCTBI OTAeNa cObiTa. B mobom
JIpYTOM CIlydae BIOXKEHHs B 00pa3oBaHUe CUMTAIOTCA Hed(D(HEKTUBHBIMU I OTIENa.

4. [Ipennonaraercs, 4To A0 TEX IMOp, MOKA COTPYIHHK OTAENIa COBITA HE MPOSBUT ceOs, OH JIOMKCH BBINOJIHATH
6. Ilnan paboTHI OT/IETa COBITA Ha TOJ] M KBaPTAaJl COCTABIISIFOTCS C YYETOM MPEIOKEHIA BCEX COTPYIHUKOB.

. B koHIIle rosa ynpapJstolipii Mo cObITY pacipeneiseT MPEeMUH TeM COTPYIHUKAM OT/ela, KOTOPhIE, 10 €ro MHEHHUIO,
3aCITY)KHIIH «HEUTO OOJIbILIEEY.

Curyanus 3

VYopaxueane «OmmOka pyKOBOJIATENS

Llenv ynpaosicnenus: ONPEAENNTh NPUYUHBI OMIMOOYHBIX YMPABICHUYECKUX PELICHUH, CBA3aHHbIE C HAPYIICHUEM
TIPaBWJI MOTHBAIINHU TOTPEOHOCTIMH.

3adanue. O3HaKOMBTECH C CUTYallUIMU M OTBETHTE Ha BOIIPOCHI K HIM.

Cumyayus 1. 1lled npeanoxusn cBoeMy OTBETCTBEHHOMY M 00s3aTEJIBHOMY COTPYAHHUKY pa3paboTaTh MPOEKT IO
HOBOMY HAaIPaBJICHHUIO JICATENBHOCTH KoMmaHuu. OJHAKO 3TOT COTPYAHHK CTal BO3pakaTh W NPUBEN TaKHe
APryMCHTBI: «A XOpOIIO BBIITOJIHAIO 3aJia4H, JICKAIUC B paMKax MOEH KOMIICTCHIIUU. Mmne HpaBUTCsA, KOTAa MOU A€j1a
B IMOpAAKE, a 3ala4yd YE€TKO W BOBPEMSA BBITIOJTHAIOTCA. Pa3pa6aTBIBaTB HOBBIN IMPOCKT O03HAYACT BCTYIHUTH B «30HY
HEKOMIIETEHTHOCTH», M 51 OyJqy 4yBCTBOBaTh ceOsi nuckomdoprtHo. Kpome TOro, HENOHSATHO, Kakhe pPe3yJbTaThl
MOYKHO TIOJIYYUTh P Pa3paboTKe HOBOTO MPOEKTA, A BBINOJIHEHNE MIPUBBIYHBIX JUIS MEHS 33/1a4 IIPHHOCHT KOMITAaHUH




TIOCTOSITHHY IO HpI/I6I>IJ'Ib)>.

Bonpoc. Kakyro ommoKy COBEpIIII pyKOBOAUTENb IPU BBIOOPE Crioco0a MOTHBAIIMU CBOETO COTPYTHHUKA?

Cumyayus 4.

PykoBogurenem HeOONBIIONH, HO AMHAMHYHO Pa3BHBAIOIICHCS KOMIAHMU CHOPMYJIHpOBaHA YyCTaHOBKA Ha
IMPUEM HOBBIX COTPYIHHKOB, 06H38.TCJ'H)H0 MOJIOJBIX, aM6I/IHI/103HBIX, HaAICJICHHBIX Ha HpO(beCCI/IOHaHBHI:Jﬁ POCT.
PykoBomurens paccyxaan Tak: « Eciiu coTpyIHUK CTpeMHTCS K yCIeXy, OH CTaHeT paboTaTh HE TOJBKO Ha cedd, HO U
Ha KOMITAaHHIO, 9TO OyJET CIOCOOCTBOBATE €TO PA3BUTHUION.

B Teuenue nomyTopa JieT 3Ta MOJUTHKA JjaBajia CBOM ILUIO/IbI, OJHAKO K KOHIy BTOPOT'O T0Jla BO3HUK PE3KHH «00Ba»
yBosbHeHuit. [Ipu npueme Ha paboTy JromsaM obemany KapbepHbIi POCT, HO CBOOOIHBIX BaKaHCHH Ha PYKOBOASIINE
JIOJDKHOCTH B KOMITAaHHHM HE ObII0. B pe3ynbpTaTe opraHu3aiiist HoTepsila CaMbIX aKTUBHBIX M YCIICIITHBIX COTPYAHUKOB.

Bonpoc. Kak BBl Iymaere, B 4eM 3aKjIi0yanach OIIMOKa PyKOBOAUTENS (OPUEHTHPYWTECh Ha TEOPHIO
MakKnemnanna)? Kakue pemieHuss B 3TOH CHUTyallMd MOXXHO ObUIO OBl MPEANPUHSTH, YTOOBI CTAOMIN3UPOBATH
HauboJIee IeHHBIX COTPYIHUKOB?

Cumyayus 5.

PykoBoguTens 3aMETHI, YTO C POCTOM YHCIEHHOCTH €r0 OTAENa 3aMETHO YXYALIMINCh OTHOLICHUS MEXKIY
COTpyIHHUKAaMH. PerynsipHO BO3HMKaJIM KOH(JIUKTHI, COTPYIHUKN MPUXOJUIN K HEMY >KaJloBaThCsS HAa CBOMX KOJUIET,
HEKOTOpbIe 4acTo Opaiy OONbHMYHBIE JUCTHI U T. I. OCOOEHHO CTpajana COTPYIHHIA CPEJHHX JIET, XOPOIINH
CHELHUAJIICT, HO OYEHb paHUMast, C OOMTYNBBIM XapaKTEPOM.

XKenast KoMIIeHCHPOBaTh COTPYIHHUIE YXYAIIAIONIYIOCS 00CTAaHOBKY Ha paboOTe, PyKOBOIUTENb PEIINI MOBBICUTH €i
3apaboTHyr0 miaty. OmHaKo depe3 HEKOTOpPOe BpeMsl JKCHIIMHA YBOJHMIACH M TEpelnia B APYTyl0 KOMIIAaHHIO Ha
MeHpIIMH okiaf. [lonasas 3asBienue o0 yxoxe, oHa ckazana: «IlycTs Tam maaTsaT MeHbllle, 3aTO MHE TaM CIIOKOWHee,
HET KpPHKa 1 [IyMa I10 ITyCTsKaM».

Bonpoc. O6psacauTe cutyarmro ¢ nmosunuit Teopun ®@. ['epridepra. Ilogymaiite, kakoit hakrop cranm s faHHON
COTPYAHHULIBI MOTUBHPYFOLIUM.

OIIK-9.2. Obyuarowuiicss  enadeem: TIpUEMaMH W METOJAaMHM OLEHKH 3ddekTHBHOCTH

MaTepHaﬂbHOﬁ u HCMaTepHaﬂLHOﬁ CUCTEMbI CTUMYJIMPOBAHUS pa6OTHI/IKOB

Keiic 1

HUHCTpYMEHTHI MOTUBAIINHU pa601mx.

XapakTepucTuKka OpraHu3aiuu

CprKTypa - YIIpaBJICHUC U BCC aIMUHUCTPATUBHBIC CJ'Iy)K6LI HaxXoJddATCsA B OOAHOM 3/IaHUH B KPYITHOM ropoJe CaMapCKOfI
obmacti. OCHOBHO# 3aKa3unK OpraHn3alu TCPPUTOPUAIbHO HAXOAUTCS B HeHOCpeHCTBGHHOﬁ ONH30CTH OT OpeaArnpudaTUs.
Taxxe wuMeIOTCS JAB€ CTPOUTCJIbHBIC IUIOMIAJKW B PpETHOHAX. HpO(l)I/IJ'II) JACATCIBHOCTH — CTPOUTCIbHO-MOHTaXHaA
OopraHnusanus, Cy6HOZ[p$IJI'-II/IK, OJJHO U3 HpeﬂHpI/IHTHﬁ XOJIAUHIa.

OO1mas gyrciaeHHOCTh nepcoHana — okoiio 500 genoBek. Cpok paboTel opranu3aimu — CMY CyIIEeCTBYET ¢ COBETCKHX
BpeMeH. 3a nocneanue 10 1eT 3HaunTEeIbHO U3MEHIIIACh CUCTEMA YIIPABIICHHUS.

OO6mas cutyarus




Bb1 — 3amecTuTens reHepagbHOTO AMPEKTOPa 10 paboTe ¢ MepcoHanoM. BeTynuim B IOIDKHOCTh Heento Ha3ajl. Jlo Baiiero
MPUX0Ja B OPTaHU3AIMIO ATOH MO3WIMK B Hel He ObuT0. Bac mpurmacwi BHIle-Tpe3UACHT XOJAWHTA (He paboTaromiuii
HETIOCPEICTBEHHO Ha TAHHOM TIPEAIIPUATHH).

W3 Gecenpl ¢ reHepaTbHBIM IUPEKTOPOM BbI Y3HAIIH:

1. OCHOBHOM KOCTSIK COTPYAHHKOB pabOTaeT Ha MPEANpHATHH OT 15 mo 25 netr u He coOupaeTcsi yXoauTh B
CHIIy BO3pacTa M NPUBBIYKA. DTO BBICOKONpPO(ECCHOHAIbHBIE padodne Kaapbl, MMEIOIIUE YHHKaIbHBIN
OIIBIT.

2. TekydecTb KaIpoB HaOIIOAALTCS, CKOPEE, CPEAN MOJIOIBIX CIICHUATINCTOB: OHH IPUXOIAT IIOCIIe HHCTUTYTA,

MOJIY4aloT OIBIT, a TIOTOM ye3xkaloT B [leTepOypr Ha CTPOUTENBCTBO CyNEepPMapKETOB, TIe IUIATAT BIABOE
oombiie, yeM B CMY.

3. B opranmzanum cymecTByer cucreMa 00y4eHHs MOJIOABIX paboymx (eCTb COOCTBEHHBIN Y4E€OHBIN TOJIUTOH,
co0JIIOIAI0TCS TPAIUIIMK HACTABHUYECTBA).
4. C coBeTcKHX BPEMEH Ha MPENNPHUSITHH BEICTCS KyJIbTYPHO-MaccoBas paboTa (COpEBHOBAaHUS, TYPHUCTCKUE

CJICTBI, IPA3AHUKY U JIp.). 13 Bammx NTM9HBIX HAaOMIONEHUH 3a TIEPBYIO HEAEMIO PAOOTHI:

B kosulekTHBE 370pOBBI  COLMAIBHO-IICHXOJIOTHYECKUH KIMMaT (10OpoXkenaTesbHble, JOBEPUTEIbHbIC
OTHOILIECHUS, CIJIOYEHHOCTb, OT3bIBUMBOCTh, TOTOBHOCTh IIOMOYB).

JInHeliHbIe PYKOBOAUTCIIM HE 3HAOT COBPEMCHHLIX CHCTEM MOTHBAIUKW W CTHUMYJIHMPOBAHUA, B YIIPABJICHUUN
HCTIOJIB3YIOT C,HI/IHCTBGHHHﬁ CTWJIb - TOAYECPKUBAOT OIIHOKHU IOAYMHCHHBIX, a HC UX TOCTHXXCHHUA.

Bpuragupsl pacnpenensiorT 3amaHUs N0 NPHHLIWIY «TPY3UTh HAa TOTO, KTO BE3ET», 3a MEpepabOTKH HUKAKOI
JIOTIOJTHUTEIFHOM OIUIATH HE MPEIYCMOTPEHO.

B ICJIOM KOJIJICKTUB OYC€Hb HWHCPTCH. HN3menenus u HOBOBBCICHUA BCTPEUYANOT COHNPOTHUBJIICHUE CO CTOPOHBLI
pyKOBOﬂI/ITCHGﬁ 1 COTPYAHUKOB.

BprIcokast eHTpann3aiys ynpasieHHs, OOJIBIIMHCTBO OIIEPATHBHBIX PELICHUH IPUHUMAETCS «HABEPXY».

JluHeliHpIe PYKOBOAWTENIH CYHTAIOT, YTO TPHYMHA BCEX MPOOJIEM - OTCYTCTBHE CHCTEMBI MOTHBAIIUN
COTPYIHUKOB.
W3 ananu3a BHyTpeHHEN JOKyMEHTalUU:

1. B kommanuu cyuiecTByeT (MKCHPOBAaHHBIE PACIEHKH HA Da3MYHbIE BHABI pabOT, M OIUIaTa Tpyda paboumMx
HAYHMCIIETCSI NCXOSI U3 TIPOLICHTA OT MX BhIMOJHEHUsI. OTHAKO OHA HE COOTBETCTBYET PEAIBHBIM TPYI03aTpaTaM.

Cucrema orIaThbl Tpyada «HE€IpO3pavHa». Paboune He MOTYT CaMHU IIOACYUTATh, CKOJIBKO U 3a YTO OHH ITOJIy4daT.

W

. JomKkHOCTHBIE MHCTPYKIMH, PErJIaMEHThl U CTaHAapThl (mpennpustue cepruduuuposano no ISO) He ncnonusores,
oTcrozia — ryonupoBanue (GYHKIMH M HU3Kast COTJIaCOBAaHHOCTD JICHCTBUI Opa3/ieIeHHH.

4. B oprauuzanuu HeT (GOPMANTM30BAHHON CHCTEMBI OLEHKH MEpCOHaTa. IIpeanpusaTue Ha JaHHOM 3Tare HE MOMKET
MOBBICUTH 3apIIaTy COTPYAHHKAaM, T.K. SIBISETCA YaCTHYHO TOCYNApCTBEHHBIM M pabOTacT B COOTBETCTBHH C
TpeOOBaHUAMH U IIPEANUCAHUSIMA MUHHUCTEPCTBA.

3AJAHUE:

1. Kakue HWHCTPYMCHTBI MOTHUBALlMU Bbl IIPCIJIOKUIIN OBI BHCJAPUTL PYKOBOACTBY HAaHHOI'O0 MNPCANPUATUA T
IMOBBIIICHUS JIOAJIBHOCTH COTPYAHUKOB (OCO6CHHO MOJIOABIX CHGIII/IaJ'II/ICTOB).

2. Hy»Ho I, Ha Balll B3IVIs, MEHATh cUCTeMy omiaThl Tpyaa? Kakum obpazom?

3. Kak 060CHOBaTH CBOM TIPEIJIOKEHHS PYKOBOJIMTENO M paboTaTh C COMPOTUBJICHUEM HM3MEHEHHSM CO CTOPOHBI
PYKOBOJUTENIS, CTAPUINX COTPYTHUKOB IIPHU BHEPEHUU TIPETIOKEHUI?

Keiic 2.
MoTuBaIms cOTPYIHUKOB OTAeNa 00CTYKHBAHUS KIHEHTOB
XapaKkTepuCTHKa OpraHu3aIuu

[Ipodwis nesTenbHOCTH — 3aBOJA IO MPOM3BOJCTBY TOBapHOro OeroHa. CTpyKTypa KOMIIAHHH: JIBa KIIFOYCBBIX
MOJIpa3AeieH st — OT/EN MPOAAX U OTAeN 00CITy)KMBaHHs KIMEHTOB. [Iporiecc B3aMMOJCHUCTBHS ¢ KIMEHTAMH JICIUTCS Ha
JIBa dTama - 3aKJI0OUYeHUe JI0TOBOpa, OTIPy3Ka U JOCTaBKa OETOHA Ha OOBEKT. YuciieHHOCTh NepcoHana — okojo 150
yenoBek. Cpok paboThI Ha PHIHKE — 5 JIeT.

OOmas curyanms




Bel — meHemxep mo mepconHany. HenaBHO reHepanbHBI AMPEKTOP MOCTaBHI IEpe] BaMu 334ady: NPOaHAIU3UPOBAThH
CHCTEMY MOTHBALIUH [UISl COTPYAHUKOB OT/ENA 00CITy>KUBaHUS KIIMEHTOB M Pa3padoTaTh HOBYIO.

Cucrema oruiaThl B JaHHOW opraHu3anuu chopMHUpOBaHa JaBHO, U MEHSITh ee B Oinkaiiliee Bpemsi He IIaHupyeTcs (oHa
OCHOBaHa Ha UKCHPOBaHHOM okJaze). Ho B mocnenHee BpeMs y4aCTHIINChH Kal0OBl PYKOBOIHUTENS OT/IENIa OOCTyKUBaHUS
KITUEHTOB Ha OTCYTCTBHE HWHCTPYMEHTOB BIMSHHS HAa CBOMX COTPYZHHKOB. Ilo ero cioBam, ecnu OBl y HEro OBLI
OTIIENBHBIA TIPEeMHUANTBHBIN (POH/, OH 3aCTaBMI OB HOAYMHEHHBIX JTydIlIe padOTaTh.

INocne ananu3a [EATENBHOCTH COTPYAHHKOB OTZAENa IO OOCTY)KMBAaHHIO KIMEHTOB BBl NPUIUIA K BBIBOLY, 4YTO
OONBUIIMHCTBO M3 HHUX COOTBETCTBYIOT IPO(ECCHOHAIBHBIM TPEOOBAaHMSAM K JOJDKHOCTH, 00JagaloT HEeO0OXOAMMBIMHU
HABBIKAMH U CIIPABIIAIOTCS CO CBOMMH 00si3aHHOCTIME. Ho obmrie mokazatenu 3¢ ekTnBHOCTH pabOTHI OTAeNa HAXOIATCS
Ha CpeIHEM ypOBHE.

3AJAHUE:
1. Kakum 00pa3zoM, Ha Baml B3IJISA, MOKHO MOTHBHPOBATh COTPYJIHHUKOB OTZAENA OOCITY>KUBaHUS KIMEHTOB
(moxasarenu, METO/Ibl OLICHKH, €€ MEPUOJMYHOCTh)?
2. Kax BBl 00OCHyeTe TeHepallbHOMY IHPEKTOPY CHCTEMY MOTHBALMH, pa3pabOTaHHYIO BaMH Ui OTHela
0o0cITy’)KMBaHUS KINECHTOB?
Keiic 3.

Cucrtema oIIaThl TPYAa OTAEIOB MPOJAK M MApKETHHTa

XapakrepucTUKa OpraHu3aluu
[Tpoduip AesTETBHOCTH — CEPBUCHAsI KOMIIAHUS, OKa3bIBAIOIAsl YCIYTHU 10 pa3paboTKe caiiToB.

CrpyKTypa KOMIIaHHU — OT/IEN IPOU3BOJICTBA (CHELUATMCTBI- TU3aliHEePhl), OT/IEN NPOJaX, OTAE] MApKETHHTa 1 aHAJIHN3a,
cepBHCHas ciayx0a (cekperapb, Oyxrantep). PykoBoanuTtenn — KOMMepUeCKHuil ¥ TeHepalbHbIH JUPEKTOPA.

YucnenHnocts nepconana — 20 yenmoek. Cpok pabOTHI Ha PeIHKE — 4 Toj1a.
OOmas cutyanus

KomnekTiB 10CTaTodHO YCTOWYHMBEIN, BCe pabOTAalOT B KOMIIAHMM HE MeHee roja. B opraHuzammu IPOBOAATCS
KOpPIIOpPAaTHBHBIE MEpOIpuATHs (BBIC3Abl HAa NPHUPOSY, TPEHUHTH 'CIUIOYEHHS', COBMECTHBIC Npa3AHOBAHUS JTHEH
poxnenns). Ha oOmmx coOpaHHMSX pPyKOBOIMTENH, paccKa3biBasi 00 YCIIEHIHBIX IPOEKTaX, MOJYEPKHUBAIOT 3aCiyTH
COTpPYIHUKOB.

HauansctBO 4 MecCsIa Ha3zad MPUHIO PEMICHNUE O MOBBIMICHUN 3apIljIaThl U CO3JaHUU CUCTEMBI ©KEeMECIIHON OILICHKH
10 pe3yJibTaTaM pa6OTBI COTPYAHUKOB OTACIIOB IMIPOAAK U MApKETHUHIA.

Ilepconanmy otaena MapKeTHHIa OKJIaA ObUI MOBBIIIEH B [Ba pa3a M NPHUBA3AaH K ONPEIEICHHBIM pe3yJIbTaTaM, KOTOPBIX
HYXHO JIOCTHYb 33 MecAll (HalpuMep, KOJIMYECTBO YIIOMUHAHUN B IIpecce, MOCETUTEINEH Ha caifTe, MPOBEICHHBIX 110 IIaHy
MEpONpUATHH M T.A.). EXeMEeCSYHBIA IUIaH COCTaBISETCS PYKOBOAWTEIEM COBMECTHO C KaXIbIM COTPYIHHUKOM.
JlocTrkeHre KOHKPETHBIX MTOKa3aTeNIe MPUBA3aHO K JIESTEIFHOCTH OTACIBHBIX pPAOOTHHKOB MIPOIEHTHBIM OTHOIIEHUEM K
orare. /Iyt MpoJaBIOB YCTaHOBIEH MHHMUMAJBHBIA OKJIaX W OOHYC 3a BBIIOJIHEHHE TUIaHA MPOJaX, IUIOC, MPOLEHT 32
MIPOJIAXKy B COOTHOLICHWH NpuMepHO 25% (okuan) Kk 75%. PaHplue BbIIUTaUMBAJICS TOJBKO OKJaJ (CpeJHHH YPOBEHb IO
ropoxy). CocTaBieHHbIH TUTaH ¥ TpeOyeMble Pe3yNIbTaThl OBUTH COTIIACOBAHBI C KaXKIbIM COTPYTHHKOM HWHAWBHUIYaTbHO.
I1nan ocHOBBIBaeTCs Ha IOKa3aTeIIX paboThl CaMOro YCIEIIHOTO MEHEIKepa.

Coyctss 4 Mecsiua mocie BBEIEHUS HOBOM CHCTEMBI OIUIATHI PYKOBOJUTENM MPOAHAIU3HPOBAIM PE3YJbTaThl €€
JEHUCTBUS U MPULLIA K BBIBOAY, YTO OHU JOCTAaTOYHO IU1aueBHbIE. [1naH BBHINOMHSIM NOTHOCTHIO UL 20% COTPYIHUKOB
otaena nponaax. Hekoropble orpanuumnuchk BeinmonHeHueM 50-70% muiaHa. PaHbllle 4eTKO OMNpEAENIEHHOro IjlaHa He
CYIIECTBOBAJIO, pab0Ta CTPOMIIACH IO MPHUHIIMITY «CKOJIKO IMOJNYyYUTCs». M3 pa3roBopa ¢ COTPYJIHUKAMHU PYKOBOIUTECIH
BBISICHWIM, 4YTO OHM HE CUMTAIOT TaKyl) CHUCTEMY MOTHUBHPYIOIIEH, a MPHUPOCT 3apIuiaThl BOCHPUHUMAIOT Kak




€CTECTBEHHBII, KPOME TOTO, 3asBJISIIOT, YTO PYKOBOAUTEIH INIOXO HX MOTHBHPYIOT.
Ha Bompoc 0 ToM, 4T0 UX MOTJIO Obl CTUMYJIHPOBATh, OTBeUaIH: «HaMm Hy>KHa CBOOO/Ia, a BB HAC 3arOHSACTE B KCCTKHE
pPaMKu».
3AJIAHUE:
1. [ToyeMy KOMITaHHsI HE JOCTHIIIA JKEJIAEMOTO pe3ysibTara OT BHEJPEHUsI HOBOM crcTeMbl MoTuBaimu? Haso
JIK 9TO-TO MEHSATH?
2. Yrto BBl U3MCHWIM OBl B MPEUIOKECHHON CHCTEME MaTepUabHOTO cTUMysupoBanus? Kak mposenu Obl ee
BHeNpeHue?
3. Hy>XHBI TH OTTOTHUTEIBHBIC METOABI MOTHUBAIMH I COTPYJHHUKOB JaHHOW kommanuu? Eciu «ma», To
Kakune?

2.3. IlepedeHb BOIPOCOB Ul HOATOTOBKU 00YUaIOIIMXCS K IPOMEXYTOUHOM aTTecTaluu

ITEPEYEHbB BOITPOCOB K 3AYETY:

1. YnpapneHue nepcoHaioM KaK HayKa U yueOHast JUCIUTIINHA.

2. [IpenMet u MecTO ynpaBieHHsI IEPCOHATIOM B CUCTEME COBPEMEHHBIX HayK.

3. CyIIHOCTh YNPaBIICHUS TEPCOHATIOM.

4. OcHOBHBIC (DYHKITUH B Cepe yIPaBICHUS TIEPCOHATIOM.

5. KagpoBas monuTuka Kak COCTaBHasl 4YacCTh NOJUTUKU OpraHU3aLAH.

6. Kynerypa u ¢unocopus opranmzanmu. OpraHn3alliOHHBIE MOJEIH M OpraHU3alMOHHEIC
KYJbTYPBIL.

7. OOmiast XxapaKTepUCTHKA MPOIECCa YIPABICHUS TEPCOHATIOM.

8. DTanbl pa3BUTHUS OPraHU3ALUH.

9. Ouenka moTpeOHOCTH B TIEpCOHATIE.

10. BHeniHue 1 BHyTpEHHUE YCIIOBUS, AETEPMUHUPYIOLINE TOTPEOHOCTh B IEPCOHAIE.

11. PykOBOACTBO MEPCOHATIOM KaK pa3HOBUIHOCTD BIIACTH.

12. UunuBuayanbHble BaKHeHIe mapamMmeTpsl 3p(EeKTUBHOTO PYKOBOACTBA. Ponu u pyHKInuu
PYKOBOJUTEIIS.

13. OcHOBHBIE TEOPHH OPTaHU3ALUOHHBIX KOH(INKTOB.

14. JlomxkHOCTHBIE MHCTPYKLIMHU M TPEOOBAHUS K TIEPCOHAIY.

15. ®opmupoBaHue TUAECPCTBA.

16. LleHHOCTB MEpCOHAIA B OPTaHU3ALINH.

17. OcHOBHBIE HalNlpaBJIEHUS JEATEIBHOCTH 110 YIIPABJICHUIO IEPCOHATIOM.

18. dyHkuuu ynpasiaeHus IEPCOHATIOM

19. Metoas! ynpaBieHHs IEPCOHATIOM

20. Dransl HBOJIIOLMY yIPABIEHUS IEPCOHATIOM

21. lleny y npuHIMIB] yIPaBIEHUS IEPCOHATIOM.

22. Crparerus ynpasjeHHs IEPCOHATIOM.

23. CoBpeMEHHBIE MOAXOABI K YIIPABICHHUIO [IEPCOHATIOM.

24. KagpoBoe nporpaMMHpOBaHHE.

25. Cucrema yIpaBlIeHUs] IEPCOHAIIOM.

26. ba3oBble KaTeropuu, XapakTepU3yOIKE YIpaBIeHUE IEPCOHATIOM

27. DnemMeHThI paboThI ¢ KaJpaMHu.

28. PamouHO€ ynpaBlIEHUE U YIIPABIECHUE TIOCPEICTBOM JI€JIETUPOBAHMUS.



29
30
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. Metoapl mogdopa pyKOBOAUTEIICH.
. MeToasl (hopMHUpOBaHHS YIIPABICHICCKUX KOMaHI.

INEPEYEHD BOITPOCOB K 9K3AMEHY:

. YIipaBieHue nepcoHaaoM Kak HayKa ¥ yuyeOHasi JUCIUIUIMHA.

. [IpeameT 1 MecTo ympaBiaeHHUs IEPCOHATIOM B CUCTEME COBPEMEHHBIX HayK.
. CyIHOCTb yIpaBiieHUs IEPCOHAIIOM.

. OcHoBHBIE QYHKITUH B chepe YIpaBICHHS TEPCOHATIOM.

. UcTopusi cTaHOBIEHUS 1€ATEIBHOCTH 110 YIIPABICHHIO IEPCOHATIOM.

. KanpOBas{ IIOJIMTHKA KaK COCTaBHAs 4aCTb IMOJIUTUKH OPraHU3aIuun.

Kynerypa u dunocodpus opranuzanuu. OpraHu3alMOHHBIC MOJCIA M OPTaHU3AIHOHHBIC

KYJIBTYDBI.

8. Obmas xapakTeprCTHUKA MPOIIecca YIPABICHHS TIEPCOHATIOM.

9. Oranbl pa3BUTHS OpraHU3aLUH.

10
11
12
13

. OuieHka moTpeOHOCTH B TIEpCOHATIE.

. BHenIHue u BHyTpeHHUE YCI0BHS, JETEPMUHUPYIOLINE TOTPEOHOCTH B IIEPCOHAJIE.

. PyKoBO/ICTBO TIepCOHATIOM KaK Pa3HOBUIHOCTD BIACTH.

. UnguBuyansHple BakHEH e TapaMeTpsl 3 dexruBHOTO pykoBoacTBa. Pomu u dyHKIMn

PYKOBOJUTEIIS.

14.
15.
16.
17.
18.
19.
20.

21

22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.

38

Crunu pyKkoBOJCTBA.

MotuBanuy opraHu3allMOHHOT0 NoBeeHusI. OCHOBHBIE TEOPUH MOTHUBALIMH.
PykoBoacteo rpynnoit. @opMupoBaHue KOMaH/.

OCHOBHbBIE TEOPUHU OpPraHU3AIMOHHBIX KOH(IUKTOB.

JIOJDKHOCTHBIE MHCTPYKIUH U TPEOOBaHUS K IEPCOHAITY.

@opMHUpOBaHUE IITAaTa U €0 KOMIUIEKTOBAHHUE.

HaGop nepconana. BHyTpeHHUe 1 BHEIIHUE HCTOYHUKHU Habopa.

. Meronpl Habopa nepcoHana u GakTopbl, BIUSIOMIKNE HA poliecc Habopa KaHIUAATOB.
ITonsTue kapbepsl. [lmaHupoBaHUE Kapbephl.

OCHOBHBIE KOHIIEIIIMA MOTUBALIUM TPYJa.

OneHku TpyAOBOH €ATENbHOCTH MEPCOHANIA: 3aJa4l U KPUTEPUH.

Ananraiys HOBBIX paOOTHHUKOB B opranu3anuy. OCHOBHBIE POOJIEMBI AT TAIUH.
OO0yuenwne nepconana. OnpeneracHne MOTPEOHOCTH B O0yUCHUH.

IIpupona, noHATHE, UICTOKU JIUIEPCTBA.

®opMHpOBaHUE IUACPCTBA.

KanpoBoe KoHCYIbTHpOBaHHUE.

Mertoap! norcka u Habopa mepcoHaa.

MeTob! OIIeHKH U 0TOOpa MepcoHaa.

Mertoabl nogbopa pykoBoauTeneil u GopMUpOBaHHE YIIPABICHUYECKUX KOMaH]I.
[leHHOCTH IIEpCOHANA B OpraHU3al1y.

OcCHOBHBIE HaNPaBIEHUS AEATEIBHOCTH 110 YIIPABICHHUIO [IEPCOHATIOM.
@DyHKIMH yIPaBIEHUS EPCOHATIOM

MeTtop! ynpaBieHus IEPCOHATIOM

Oransl HBOJIIOLMH YIIPABIEHUS IEPCOHATIOM

. llenu ¥ IpUHLIMIIBI yIIPaBICHUS IEPCOHAIIOM.



39. Crpaterus ynpaBJIeHHs TIEPCOHATIOM.

40. CoBpeMeHHBIE MTOAXOAbI K YIIPABICHUIO ITEPCOHAIIOM.

41. KagpoBoe nporpaMMHpOBaHHE.

42. Cuctema ynpaBieHUs TEPCOHATIOM.

43. ba3oBble KaTeropuu, XapakTepU3yolne yrnpaBieHHe IepCOHAIOM
44. DnemeHTbI pabOTHI C KaJpaMH.

45. PamouHO€ ynpaBlieHUE U YIIPABJIEHUE TIOCPEICTBOM JI€JIETUPOBAHMUS.

3. MeToanveckne MaTepHaJbl, ONpee/siiolye Mpouelypy 1 KpMTepUH OLleHUBAHUS
c()OPMHPOBAHHOCTH KOMIIeTEHINI NPH NMPOBe/ICHNU NPOMEKYTOUYHOM aTTecTAUH

Kpurtepuu ¢ppopMupoBaHus OLIEHOK N0 0TBETAM HA BONIPOCHI, BHINOJTHEHHIO TECTOBBIX 32/ 1aHHUIA

- OILICHKA «OTJHYHO» BBICTABJISAETCS 00YyYaIOlEeMyCs, €CIH KOJIMUECTBO MPaBUIBHBIX OTBETOB
Ha Bompockl coctaBisieT 100 — 90% ot obmero 06bEMa 3aJaHHBIX BOIIPOCOB;

- OIICHKA «XOPOLIO0» BBICTABIIACTCS OOYyYaIOIIEMYCs, €CJI KOJIHMYECTBO MPABUIHHBIX OTBETOB
Ha Bompockl — 89 — 76% oT o011ero 06bEMa 3aJaHHBIX BOTIPOCOB;

- OIEHKA «YyI0OBJIETBOPHUTEJbHO» BBICTABISICTCA OOyYalomEeMycCsi, €CJIh KOJUYECTBO
MIPaBIJIbHBIX OTBETOB Ha TECTOBBIE BOMPOCHI —75—60 % OT o011ero o0béMa 3aJaHHBIX BOIIPOCOB;

- OIEHKAa «HEYIOBJETBOPUTEJIbLHO» BBHICTABISETCS OOyYarOMIEMyCsl, €CIH KOJIUYECTBO
MPaBIJIBHBIX OTBETOB — MeHee 60% oT 0011ero o0bEMa 3aJaHHBIX BOIPOCOB.

Kpurepun (popMupoBaHus O1leHOK MO Pe3y/IbTATAM BbINOJHEHUS 3aaHUMH

«OTIMYHO/3a4TEHO0» — CTaBUTCS 3a pabOTy, BBIIOJHCHHYIO IOJHOCThIO 0Oe3 OmuOOK u
HE/I0YETOB.

«X0poI1o/3a4TeH0» — CTaBUTCS 32 pabOTy, BHIMOJIHEHHYIO TTOJIHOCTHIO, HO TP HAJTMYUU B HEU
He 6osee 0HOM Herpy0oii OMMOKK U OJJTHOTO HeJoUYeTa, He O0Jee TpeX HET0UYETOB.

«Y10BJIETBOPUTEIbHO/3a4TEH0» — CTaBHUTCS 3a paboTy, eciu OOyYarolIuiics TMPaBHIHHO
BBITMOJIHWI HE MeHee 2/3 Bcel pabOThl MIM JOMyCTWI He Oojee OJHOW rpyOOi OIMOKM W JIBYX
HEJI0YETOB, HE OoJiee OIHOM TpyOOi M OHOM HerpyOol ommOKH, He 0ojiee TpeX HEerpyObIX OIMIMOOK,
OJTHOM HerpyOOli OMMOKHU U IBYX HEJIOUETOB.

«HeynoBJIeTBOPUTEJILHO/HE 3a4YTeHO» — CTaBUTCS 3a paboTy, €CIM YHCIO OIMMOOK H
HEJI0YETOB MPEBBICHIIO HOPMY VISl OIICHKH «YIOBJIIETBOPUTEIHHOY» WM MPABUIILHO BHITIOJTHEHO MEHEE
2/3 Bceilt paboTHI.

Kputepun ¢popmMupoBaHus OLEHOK IO 3a4YeTy

«3auTeHo» - OOyYalomMKCS JOEMOHCTPUPYET 3HAHHE OCHOBHBIX pa3/eNIOB IPOrpaMMbI
M3y4aeMoro Kypca: ero 0a30BbIX MOHATHH U (yHIaMEHTAIBHBIX MPoOJeM; mpuodpen HeoOX0UMbIe
YMCHUA U HABBIKHA, OCBOWJI BOIIPOCHI IMPAKTHYICCKOI'0 MPUMCHCHHS MOJIYUCHHBIX 3HaHI/II\/JI, HC JOITYyCTHJI
(dakTHYeCKUX OMMOOK TPU OTBETE, JOCTATOYHO IOCIEIOBATEIBHO M JIOTUYHO H3JIaraer
TCOPGTI/I‘IGCKI/II\/'I Marcepuaj, AOIYCKasd JIMIIb HCE3HAYUTCIbHBIC HAPYHMICHUSA IMOCICIOBATCILHOCTU
W3JI0KESHHS U HEKOTOPBIE HETOYHOCTH.

«He 3auTeHO» - BBICTABISETCS B TOM Cllydae, KOI/Ia OOYYaIOLIHICS JIEMOHCTPUPYET
(parMeHTapHbBIC 3HAHKSI OCHOBHBIX Pa3/elIOB MPOrPaMMbl H3y4aeMOTro Kypca: ero 0a30BbIX MOHITHIA
u (dyHaaMeHTaIbHBIX TpoOIeM. VY  dK3aMeHyeMoro ciabo BbIpak€Ha CIOCOOHOCTh K
CaMOCTOATCIIbHOMY aHAJIMTUYCCKOMY MBIINIJICHHUIO, UMCIOTCA 3aTPYAHCHHA B M3JIOKCHHUH MaTcpualia,
OTCYTCTBYIOT HEOOXOJMMBIC YMEHHUS W HAaBBIKHM, JOMYIICHbI TpyOble OIMMOKH ¥ HE3HAHUE
TCPMHHOJIOTUH, OTKA3 OTBCYATHL HAa AOMOJHHUTCIBHBLIC BOIIPOCHI, 3HAHUC KOTOPBLIX H€O6XOI[I/IMO JJIA
MOJTYYCHHS TTOJIOKUTEITLHON OIICHKU



KpuTtepuu popMupoBaHus OLeHOK MO IK3aMeHY

«Omauunoy (5 6annog) — oOy4arOIIMICS IEMOHCTPUPYET 3HAHHME BCEX pAa3/eloB H3ydyaeMoM
JTMCHUTUIAHBL: COJiepKaHue O0a30BBIX MOHATHH W (QyHAaMEHTAIBHBIX NPOOJEM; yMEHHE H3JaraTh
NPOrpaMMHBIM  MaTepuan ¢ JEMOHCTpalMed KOHKpPETHbIX mnpumepoB. CBoOoJIHOE BlaJeHUE
MaTepHaIOM JOJDKHO XapaKTepPH30BaThCS JIOTHYECKOW SICHOCTBIO M YETKHM BHUJICHUEM ITyTei
NPUMEHEHHS TONyYCHHBIX 3HAHMW B MPAKTHYECKOH JEATENFHOCTH, YMEHHEM CBS3aTh MaTepHal C
JIPYTUMH OTPACIISIMU 3HAHHUS.

«Xopowion(4 6anna) — oOydarouMiics IEMOHCTPHPYET 3HAHHUS BCEX pa3leioB H3ydyaeMoi
IUCHUIUIMHBL:  COAepaHWe Oa30BBIX TMOHATHH ©  (yHIAMEHTalIbHBIX TpoOieM; mpuolOpemn
HEOOXOJMMbIE YMEHHUS M HAaBBIKH, OCBOWJI BOIPOCHI INPAKTUYECKOTO TNPHMEHEHUS MOITy4YEeHHBIX
3HaHUH, HEe NOMyCTHI (PAKTHUYECKUX OMIMOOK MPU OTBETE, JOCTATOYHO TOCIIECOBATEIBHO M JIOTUYHO
u3naraeT  TEOPETHMYECKHH  Marepuan,  JONyCKas  JIMIIb  HE3HAYUTEJbHBIE  HApyIICHUS
MOCTICIOBATEIPHOCTH H3JIOKEHHUsI M HEKOTOpPBhIE HETOYHOCTH. TakuMm o00pa3oM JjaHHas OLEHKa
BBICTABIISICTCS 32 MIPABUIIBHBII, HO HEJJOCTATOYHO MOJTHBIH OTBET.

«Yooenemeopumenvron(3 danna) — oOydarOmMUNCs TEMOHCTPUPYET 3HAHHUE OCHOBHBIX pPa3JejioB
IpOrpaMMbl H3y4aeMoro Kypca: ero 0a30BbIX HOHATHH M (yHIaMEeHTalbHbIX mpodsieM. OmHako
3HaHUE OCHOBHBIX MPOOJIEM Kypca He TOAKPEIUIAIOTCS KOHKPETHBIMU MTPAKTUYECKIUMHU ITPHUMEPaMH, HE
MOJHOCTBIO PAacKpbiTa CYIIHOCTH BOIPOCOB, OTBET HEJOCTATOYHO JIOTMYEH M HE BCerjaa
MOCJIeIOBATEJICH, JOMYIICHBI OIMOKH U HETOYHOCTH.

«Heyooenemeopumenvruo» (0 6annog) — BBICTAaBIsETCd B TOM cllyyae, Korja oOydaromuics
JIEMOHCTPHUPYET (pparMeHTapHbIE 3HAHUS OCHOBHBIX Pa3ZesiOB IMPOTPAMMBI M3y4aeMOTO Kypca: €ro
0a30BbIX NOHATHH U (PyHIaMEHTAIBHBIX MTPOOJIEM. Y 3K3aMEeHYyeMOro ciabo BeIpakeHa CIIOCOOHOCTb K
CaMOCTOSITEIFHOMY aHAJIMTHYECKOMY MBIIUICHUIO, IMEIOTCS 3aTPYJHEHUSI B U3JI0KCHUU MaTepHhaa,
OTCYTCTBYIOT HEOOXOAWMBIC YMEHHUS W HaBBIKM, JONYLICHHl TpyOble OHIMOKM W HE3HaHHE
TEPMUHOJIOTHH, OTKa3 OTBEYATh Ha JIOTIOJIHUTEIHHBIE BOIMPOCHI, 3HAHUE KOTOPBIX HEOOXOIUMO ISt
MOJTY4EHHSI IOJOKUTEITHHON OLIEHKH.

TecroBble 3ananns k 3a4etry B JUOC
(2xypc, 3a04Has popma)

1. [lonsiTHE «yNpaBJIeHHE MEPCOHATIOM» 03HAYAET:
a) ympaBieHue pabounmu;

0) yrpaBJieHHE JIIOABMH B ITPOLIECCEe NPOU3BOICTBA;
B) yIIpaBJICHUE IPOU3BOACTBOM;

T') YyIpaBJIeHHE MIPEAIPUATHEM.

2. Ileanblo ynpasJieHUs IEPCOHATIOM SIBJISIETCS:

a) IOBBIIICHUEC KOHKypeHTOCHOCO6HOCTI/I MpeaANpUATHSA B PbIHOYHBIX YCIOBUAX,

0) JOCTIXEHNE KauecTBa IEPCOHANa, KOTOPOE MOXKET 00ECIIEYNTh KOHKYPEHTOCTIOCOOHOCTE M CTPATErHUECKOe PA3BUTHE
TPEIPHSATHS;

B) obecredeHue NOTpeOHOCTH PEANPUATHS B padodel cuie.

3.Cucrema ynpasJieHHs IIEPCOHAJIOM — 3TO:

a) caMOCTOSATENIbHOE TOApa3/ieliecHNe, PyHKIMEH KOTOPOTO SBISETCS YIIPAaBICHHE TIEPCOHAIOM;

0) COBOKYITHOCTH METO/IOB M JOKYMEHTOB OPTaHU3allHH, OTHOCSIIMXCS K YIPaBJICHHUIO TIEPCOHATIOM;
B) 4acCTh CUCTEMBI YIIPABICHNS, OCYIIECTBIISIOMAs (PyHKINH MO YIPABICHHUIO IEPCOHATIOM.

4. OcHOBHBIMH (PyHKIUSIMH IOACHCTEMbI PA3BUTHS IEPCOHAJNIA ABJIAIOTCS (MPH HEOOXOAUMOCTH yKa3aTh
HECKOJILKO):

a - pa3paboTKa CTPATETUH YIIPABIECHHs IEPCOHATIOM;

0 - paboTa ¢ KaJpOBBIM PE3CPBOM;

B - IIEPENIOJrOTOBKA U MOBBIIICHNE KBATH(UKALNY PAOOTHUKOB,

T - [UJAHUPOBAHUE U KOHTPOJIb [IEJIOBOM Kapbephl;

]l - IUIAaHUPOBAHKE U IPOrHO3UPOBAHHE IIEPCOHAIIA;

€ - OpraHu3alys TPyAOBBIX OTHOILIEHHM.

5. IIpyHUOMNO 00yc/I0BJICHHOCTH (PYHKIUI yIpaBJeHHs EPCOHAJIOM LeJIsIMH NIPOU3BO/ICTBA NOAPa3yMeBaeT, 4YTo:



a - QyHKIMHU yIpaBIeHUs IEPCOHANIOM, OPUEHTUPOBAHHbBIE HA Pa3BUTHE MPOU3BOJICTBA, ONEPEKAOT HYHKIIHH,
HampaBJICHHBIC Ha obecnieueHne (yHKIMOHUPOBAHUS IPON3BO/ICTRA;

0 - GyHKUIMM yrIpaBJIeHUs! IEpPCOHATIOM (POPMHUPYIOTCS M U3MEHSIOTCS HE IPOU3BOJIBHO, 8 B COOTBETCTBHH C LIEJISIMU
IIPOU3BOJICTBA;

B - He00X0/IMMa MHOTOBapHaHTHast MpopaboTKa MPENIOKEHUH 10 (POPMUPOBAHUIO CUCTEMBI YIIPABJICHUS MIEPCOHAIIOM H
BEIOOpP HanboJee panuoHABHOTO BapHaHTa JUIsi KOHKPETHBIX YCIIOBUI MPOU3BO/ICTBA.

6. ITpuHIMI KOMILJIEKCHOCTH MOApa3yMeBaeT:

a - MHOTOBAapUaHTHYIO POPaOOTKY MPEIOKESHUH 0 (POPMUPOBAHHIO CHCTEMBI YIIPABICHUS IEPCOHATIOM H BBIOOD
HaunboJiee palMOHAIFHOTO BapHUaHTa JUIsl KOHKPETHBIX YCIIOBHUH ITPOM3BOACTBA;

0 - yuer Bcex (pakTopoB, BO3/IEHCTBYIONINX Ha CHCTEMY YIPABIIEHUS IIEPCOHAIIOM;

B - OPHEHTHPOBAHHOCTh Ha Pa3BUTHE IPONU3BOJICTBA, OTNIEPEKEHNE (DYHKIMH yIpaBIeHHE TIEPCOHAIOM (YHKIHH,
HaINpaBJCHHBIX Ha oOecrieueHne (pyHKINOHUPOBAHHS POU3BOJICTBA.

7. K meTogam ¢popMUpPOBaHHS CHCTEMBI YIIPABJICHUS NEPCOHAJIOM OTHOCATCS (MPH HEOOXOAUMOCTH yKa3aTh
HECKOJIbKO):

a - METOJI aHAJIOTHIA;

0 - METOJI CTPYKTYPHU3aIHH IIeJICH;

B - Mopdosiorudeckuii aHams.

8. Kakoii MeToa B 00,1aCTH COBEPIIEHCTBOBAHNS YIIPABJIEHHs MEPCOHAIOM MOJYYHJ HAUDOIbIIEe
pacnpocTpaHeHue:

a - METO/] aHaJIOTHiA;

0 - MeTO TBOPYECKUX COBEIAHHH.

9. BoiiesinTe OCHOBHBIE IPYNIIBI METOA0B YIIPABJIeHUS NEPCOHATIOM B OPraHN3anuM (MMPH He00XOANMOCTH
YKa3aTh HECKOJbKO):

a - AIMUHUCTPATUBHBIC,

0 - JKOHOMUYECKHE;

B - CTATUCTUYECKUE;

T - COMMAJIBHO-IICUXOJIOTUYCCKHC,

I - CTUMYJIUPOBaHUA.

10. Kaxkoii meTo ynpaBjeHHs IEPCOHAIOM OTJIMYAETCS NPSIMbIM XapaKTepOM BO3/1eiicTBUS:
a - AIMUHUCTPATUBHBIC,

0 - DKOHOMUYECKHE;

B - COLMAJIbHO-TICUXOJIOTHYECKHE.

11. Kakue MeTOIbl MMEIOT KOCBEHHBII XapaKTep yNpaBjieHYeCKOro Bo3/aelicTBUs (MPH HEOOX0AMMOCTH
yKa3aTh HECKOJIBKO):

a - aIMUHUCTPATUBHEIE;

0 - PKOHOMUYECKUE;

B - COLMABHO-TICHXOJIOTHYECKHE.

12. K kakuMm MeTo1aM ynpaBJieHUsl ePpcoHa/ioM Bbl oTHeceTe pa3padoTKy MOJ0KEHHUI, T0JKHOCTHBIX
MHCTPYKUMIA:

a - aIMUHUCTPATUBHBIC;

0 — PKOHOMHYECKHE.

TecToBble 3a1anus K 3k3ameny B JUOC
(2kypc, 3a04Has popma)

13. Jas1 pacueTta moTpeOHOCTH B epCOHAJIE HCIOAB3YIOT: 1) MmeToa TpyaoemkocTH (poTtorpadus
padouero aHA); 2) MeTOA pacyueTa M0 HOPpMaM 00CIY:KUBAHUSA; 3) METO IKCNIEPTHBIX OLIEHOK; 4) MeTO/1
IKCTPANOJSIINHI; 5) KOMIIbIOTEPHAsA MoAe/b NJIAHUPOBAHNS MePCOHAJIA.

a) 1)2)5)

0) TobKO0 4) U 5)

B) 1)2)3)4)5)



T) TOJBKO 2) 1 3)

14. MeToa, npu KOTOPOM MPOMCXOAMT NMEPEHOC CYIIEeCTBYIONIE Ha JaHHBII MOMEHT B KOMIIAHUHU
CUTYallH HA IUIAHUPYEMbIii IEPUO/I, YYUTHIBasI cleNU(PUKY PbIHKA, H3MEHEeHUs] (PUHAHCOBOM CUTyalluH
3TO:

a) METOJI SKCTIIEPTHBIX OLIEHOK;

0) METOJ] SKCTPATIOJISIIHH;

B) METOJI pacydeTra 1o HopMaM OOCITyKUBaHHS;

I') KOMIIBIOTEPHAS MOJEINb TUIAaHUPOBAHUS IepCOHaa.

15. B copep:xanne NOHSTHUS «KAAPOBAs NOJUTHKA OPraHU3alu> HEBXOIMT. ..

A. BeIpaboTKa 1eTeil 1 3a7a4, HapaBJICHHBIX HAa COXpaHEHUE, YKPEIUIEHHE U Pa3BUTHE
KaJIpOBOTOTNIOTEHIIMANIA.

B. renepanbHOE HampaBieHHE KaApoBOil paOOThI, COBOKYITHOCTh NPUHIIUIIOB, METOAOB, (hOpM pabOTHI
CIIEPCOHAJIOM.

C. co3nanue KBaIH()UIUPOBAHHOTO M BEICOKOIIPOU3BOIUTEIBHOTO CINIOUYEHHOTO KOJIJIEKTHBA.

D. rocynapcTBeHHas KaIpoBasi IOJUTHKA B 00JIACTH TPYJOBOTOKOJIICKTHBA.

16. IlepBoouepenHbie Mepbl AJI51 OPraHU3aANUM HAXOAANIEHCH B CUTYalMUCIAAA:
A. 3KCTEHCHBHBI METO]] B KaJIpoBOipadoTe.

B. omrumm3arys KaIpoBOrococTana.

C. npuBiieueHNE HOBBIX COTPYIHUKOB BOPTaHU3AITHIO.

17. U3y4yeHue KapoBOii MOJUTHKH NPeINPHATHII-KOHKYPEeHTOBHAIIPABJIEHHO:
. Ha pa3pabOTKy HOBBIX BUIOBIPOIYKLHUHY;

Ha OIpeJIeIeHNe CTPATETHIECKOT0 Kypca pa3BUTHUAIPE AT PUITHUS;

Ha CO3/1aHUE JOMOJIHUTENBHBIX PA00OUNXMECT;

. Ha nepenpouINpoBaHue NesITeNbHOCTUIPEAIPUATHSL;

Ha pa3paboTKy 3(hHEeKTUBHOI KaAPOBOH MOTUTUKHA CBOCTONPEATIPHUITHS.

Mo 0w >

18. KaapoBoe miianupoBanue onpejeasier:

a) BakKHEHINHWE, JOITOCPOUHBIE IIeH 10 Habopy TiepcoHalia U erouCIoIb30BaHHIO;

b) wmenu u MeponpusTUs B chepenepconana;

C) cTpaTeruyeckre Ield U BaKHEHIIne CpeaCcTBa, TTO3BOJISIONINE JOCTHIbUX;

d) moTpeOGHOCTE OpraHU3alliy B IIEPCOHAJIE M CTIOCOOBI €€y IOBICTBOPEHUS;

¢) HaunboJiee BayKHbIC MEPOIIPHATHS, 00ECIIEUNBAIONINE PEATU3AINIO TCHEPATBHON CTpATErHHOPTaHU3AIIHH.

19. Kakomy 3JieMeHTy OM3HeC-IUIAHUPOBAHMS HENOCPeICTBEHHO MOJYMHEHO IVIAHUPOBAHME
nepcoHaJa:

a) MHUCCHUKOMIIAaHHH;

b) dunocopurkommnanmm;

C) reHepalbHOMY IUTAHHPOBAHUIO;

d) mpou3BOACTBEHHOMYIIIAHUPOBAHUIO;

) IUITaHUPOBAHHUIO KOPIIOPATUBHONKYJIBTYPHI;

f) ¢duHAHCOBOMYIIAHUPOBAHUIO?

20. Kakoii u3 cieayommux BUI0B /IeSITeJIbHOCTH HEMOCPEICTBEHHO He BXOJAUT B TEXHOJIOTHIO
Ka/IPOBOTOTLIAHUPOBAHUS:

a) aHaj W3 BHYTPECHHEH M BHEUIHEH CPeJbl MPEApUITHs, cCOOp U 00paboTka HHPOPMAIIMU O NIEPCOHAIIE U
BO3MOXKHOCTSIX OCYIIECTBIICHUSI OM3HEC-HAMEPEHUS WU CTPATerHueCKOMIIeIH;

b) yTouHeHue HaMepeHUs U TOCTAaHOBKAIICIH;

C) aHaIM3 NCHCTBUHUKOHKYPEHTOB;

d) mporHo3upoBaHHE Pa3BUTHS KOMIIAHUH H €€ BHEIIHEHCPEIbI;

€) MOCTaHOBKa MPOOJIeM W HAXO0XICHUE ITyTeH UXPEIICHHUS:

Kputepnu (popMupoBaHUS OLEHOK IO BHINOJHEHHIO TECTOBBIX 3aaHHI K 3a4eTy ¢ OLeHKOM



- OLEHKa «OTJHYHO» BBICTABIISIETCS OOYYAIOUIEMYCsl, €CJIM KOJMYECTBO IPABHJIbHBIX OTBETOB Ha BOIPOCHI
cocrasmgeT 100 — 90% ot obmuiero 00bEMa 3aJaHHBIX BOIIPOCOB;

- OILICHKA «X0pPOoII0» BLICTABJIACTCA o6yqa101ueMyCﬂ, €CJIM KOJIMYECTBO MPAaBUJIBHBIX OTBETOB HAa BOIIPOCHI — 89 —
76% ot 0b1ero 00bEMa 3a1aHHBIX BOIIPOCOB;

- OlCHKa «Y/OBJIETBOPHTEILHO» BBICTABISIETCS O0Y4aroIIEMyCsl, €CIIM KOJMYECTBO NMPABUIBHBIX OTBETOB Ha
TecToBBIe BONPOCH! —75—60 % oT 0611ero 00bEMa 3a1aHHBIX BOIIPOCOB;

- OLICHKAa «HEYIO0BJETBOPUTEIbHO» BBHICTABISICTCS O0YYaIOMIEMYCs, €CIM KOJMYECTBO IPABUIBHBIX OTBETOB —
MeHee 60% ot o0mero 00sEMa 3aJaHHBIX BOIIPOCOB.

KonTposbnbie padorst Nel u 2
10 JUCHMILIHHE «YPaBJIeHHe MePCOHATIOM)

KonrpospHas paboTa npeacraBisieT co00il OMMH U3 BUAOB CAMOCTOSTENbHON padoTeioOyqaronuxcs. [To cytn — 1o
W3JI0)KEHWE OTBETOB Ha OIPEACICHHBIE TEOPETHYECKHE BOMPOCHI IOy4eOHON MAWCHMIUIMHE, a TakXke peIIeHHue
MIPAaKTHUECKUX 337a4. KOHTponpHBIE MPOBOAATCA UIATOrO, YTOOBI Pa3BUTh y OOYYAIOIIMXCS CIHOCOOHOCTH K aHAlU3y
Hay4YHOW M y4eOHOH mmTepaTypsl,yMeHHE 0000IaTh, CHCTEMAaTH3HPOBaTh M OLEHWBATh MPAKTHYECKUI W HAYIHBIHA
MaTepHaIL,yKpEIUIATh HaBBIKU OBJIQJICHHS MOHITUSIMH ONIPEAEIEHHON HAYKH U T. .

IIpu onieHKE KOHTPOJIBHOM IPENOAABATENb PyKOBOACTBYETCS CIEAYIOIUMHI KPUTEPUAMU:

- paboTa ObLIa BHIOJIHEHA aBTOPOM CaMOCTOSTENBHO;

- oOyuarommiica momo0Opan TOCTATOYHBIM CIHCOK JUTEPAaTyphl, KOTOPBIH HEOOXOAUM MISIOCMBICIECHUS TEMBI
KOHTPOJIbHOM;

- aBTOp CyMell COCTaBHUTh JIOTMUECKH OOOCHOBaHHBINM IUIaH, KOTOPBIA COOTBETCTBYETIIOCTABICHHBIM 3a/lauaM M
c(OpMYIHPOBAHHON 1IEJIH;

- 00y4aroIMiCs MPOaHATU3UPOBAI MaTepHral;

- KOHTpOJIbHAst paboTa OTBEYaeT BCeM TPEOOBAHUSIM YETKOCTH N3JI0KEHHST HApTYMEHTUPOBAHHOCTH, 00bEKTHUBHOCTH
1 JIOTHYHOCTH, TPAMOTHOCTH ¥ KOPPEKTHOCTH;

- 00ydaroIHiics: CyMell 000CHOBATH CBOIO TOUKY 3PCHHUS;

- KOHTpoJbHas paboTa oopMiIeHa B COOTBETCTBUH C TPEOOBAHUSIMI,

- aBTOP 3aIIUTHI KOHTPOJIBHYIO U YCIIEIIHO OTBETHII Ha BCE BOTIPOCHI TIPETIOJaBaTENs.

KonrpoubHast paboTa, BBIIOIHEHHAs HEOPEXKHO, HE TI0 CBOEMY BapUaHTy, 0e3 COOJIOICHUSTIPABHII, IPEIbIBIISIEMBIX
K ee 0(OpMIICHHIO, BO3BpaIlaeTcs 0e3 MpOBEepKH ¢ YKa3aHHEM IPHYHMH,KOTOPbIe TOBOAATCA m0 oOydwaromerocs. B stom
cllyyae KOHTpOJIbHAs paboTa BHIMOIHIETCSIIIOBTOPHO.

BapuaHT KOHTPOJILHOM PabOThI BBIJAETCSI B COOTBETCTBHUHU C MOCIIEAHEH (POt 3a4eTKU(CTYAEHUIECKOTO OMIIeTa).

IIpnMepHas TeMaTHKAa KOHTPOJIbLHON padoThINe1

1. ITocTpoeHune cuCTEMbI aAaNTalK IEPCOHANA C YUYETOM KOPIIOPATUBHON MOJIENIN YIIPABIICHUSI.

2. Anamu3 (QyHKOMI TOApa3feneHWH yMpaBICHUS YEIOBEYECKHMMH pecypcaMu (DMIIMAIOB HHOCTPAHHBIX
npennpustuil B Poccun.

3. KagpoBast MOJIUTHKA U CTPAaTErus pa3BUTUS OPraHU3aIMH.

4. CoBpeMeHHBIE TEXHOJIIOTUH OIICHKH Pa3JInYHbIX KaTeropHil pabOTHUKOB OpraHHU3allUH.

5. OueHka 5KOHOMHYECKOH U cONMabHON 3P PEKTHBHOCTH CUCTEMBI YIIPABIICHUS IEPCOHAIOM OpraHU3alNH.

6. OcHOBHBIE HaNpaBiIeHUS U (POPMBI COLTMATBEHON 3aIUTHl PAOOTHUKOB.

7. CoBpeMeHHBIE (POPMBI K METO/IBI MATEPHATBHOTO CTUMYJIMPOBAHHS TPYIOBOW IESTEIHHOCTH EPCOHANA.

8. OreHka 1enoBbIX KauecTB pabOTHHKA PH 0TOOpE M oA0ope KaapoB.

9. Metoas! u nporieaypa 0TOOpa NPETEHACHTOB Ha BAKAHTHYIO JOJKHOCTD.

10.YmpaBneHue mpomeccoM aanTanui pabOTHUKA B OpTaHU3aIHH.

11.YnpaBnenue kapbepoil nepcoHana OpraHu3aluu.

12.Ayaut epcoHasia B COBpEeMEHHBIX OpPTaHU3aIHAX.

13.0cHOBHEBIE HalpaBJICHUA U METO/IbI Pa3BUTHA KaJIPOBOI'0 MOTCHIIMAJIA OPpraHUu3allu.

14.0Opranu3aiust BHyTpUGHUPMEHHOTO 00yUEHUs MepcoHaia.

15./leMorpaduueckasi cuTyauusi U ee BIMSHHE Ha BOCHPOM3BOJICTBO PECYpPCOB JJisl TpyZa B peruone (ropoje,
paiione).

IpumepHasi TeMaTHKA KOHTPOJIbHOH padoThINe2

1. CoBeplIeHCTBOBaHUE CUCTEMBI OLIEHKH M aTTECTALNH PYKOBOJSIIUX KaJIPOB OPTaHU3ALIUH.
2.IlogroroBka, MOBBIICHHE KBATM(UKAILIMN U IEPETIOI'OTOBKA KaAPOB HA IPEIIPHUSITHH.
3.Opranusanus ynpasieHus npooprueHTaIMel 1 ajanTtanyei nepcoHaisa oprann3alyy.
4.CoBepIIICHCTBOBAHHE CUCTEMBI CO3JIaHUS U YIIPABJICHUS KaIPOBBIM PE3EPBOM OPraHH3aLHH.
5.0OpraHu3anyst IpOLeCCOB BEICBOOOXKIICHUS TIEpCOHaIa.

6. Ilpodeccnorpamma MeHemKeEpa MO YIPABICHHIO IIEPCOHATIOM.

7.AHanM3 CTPYKTYPHI 3aTpatT Ha MEPCOHAT U UX Y(PPEKTHBHOCTb.



8.MeHeKMEHT MHHOBAIIMOHHON OPraHu3alyu: cnenndyKa yrpaBiIeHHs IEPCOHATIOM.

9.AHaM3 TPYAOBOTO MOTEHIIMAIA OPTAaHU3AINH (Ha IpUMepe IPEATIPHATHS).

10.9THKa MEHEKEPOB U OCHOBHBIE MTPUHIUIIBI OPraHU3AI[MOHHON KyNbTyphl COBPEMEHHOTO NPEANPHUITHS (TCOPHS
U aHAJIN3 NIPAKTUKH).

11.3apyOexHblii ONMBIT M €ro 3HaueHWEe s Pa3BUTHs KOPIOPATHUBHOW KynbTypbl B Poccum (Ha mnpumepe
MIPEIIPUATHS).

12.ITpuHnmn oOpaTHOW CBS3M B YHPaBJICHHH MEPCOHAJIOM: CYIIHOCTb, 3HaYE€HHE W €ro peanu3anus (Ha IpuMepe
MIPEeIIPUATHS).

13.Teopnu 4eOBEYECKOTO KallUTaNa: HCTOKH, CYITHOCTh M IPaKTHKA IPUMEHEHHS B YIIPABJICHUHN TIEPCOHANIAM.

14.Pons  popmMupoBaHKS COLMATBHO-TICHXOJIOTHYECKOTO KIIMMaTa B IOBBIMEHUH 3(P(EKTUBHOCTH YIPaBICHUS
TIEPCOHAJIOM.

15.I'ennepHbIe aCIEKTHI YIPABICHUS TIEPCOHAIOM.

Kpurtepun ¢popmupoBanns o1eHOK 10 KOHTPOJIbHOI padoTe

«3a4TeHO» - 00y4YaIONMICA JEMOHCTPUPYET 3HAaHUE OCHOBHBIX pa3/iesIOB IPOrPaMMbl H3y4aeMOoro Kypca: ero 0a30BbIX
HNOHATHH ¥ (QyHIAMEHTAJIBHBIX MPOOJIEeM; NpUOOpen HEOOXOAUMbBIE YMEHHSI M HaBBIKM, OCBOMI BOIIPOCHI NMPAKTHYECKOTO
MIPUMEHEHHS TOJYYEHHBIX 3HAHWH, HE NOMyCTHJ (haKTHYECKHX ONIMOOK MPU OTBETE, JOCTATOYHO IIOCIENOBATEIbHO H
JIOTUYHO U3JaraeT TEeOpeTHYECKUH Marepuan, AOIMyCKas JIMIIb HEe3HAauWTeNIbHbIE HApYIIEHUS IOCIIeH0BAaTEIbHOCTH
U3JI0KEHUS 1 HEKOTOPbIe HETOYHOCTH.

«He 3auTeHO» - BBICTABISETCS B TOM CiIydae, KOraa oOyJaromuiics JeMOHCTPUPYET (pparMeHTapHbIe 3HaHNUSI OCHOBHBIX
pas3zenoB: ero 0a30BBIX MOHATHH W (YyHAAMEHTAJIBHBIX NPOOJeM. Y 3K3aMEHYeMOro ciado BhIpaXK€Ha CIIOCOOHOCTH K
CaMOCTOSITEJIbHOMY AHAJIMTUYECKOMY MBIIUICHHIO, UMEIOTCA 3aTPyJHEHHS B M3JIOKEHHUM MaTepHuana, OTCYTCTBYIOT
HEOOXOJWMBbIE yMEHHMS W HaBBIKM, IOIYIIEHBI TpyOble OMMOKM M HE3HaHWE TEPMHMHOJOIMH, OTKa3 OTBEYaTh Ha
JIOTIOJTHUTEJbHBIE BOIPOCHI, 3HAHHE KOTOPHIX HEOOXOIMMO IS TTOIYIEHHS MOJI0KUTEIBHON OIICHKN



	D. государственная кадровая политика в области трудовогоколлектива.
	B. оптимизация кадровогосостава.
	C. привлечение новых сотрудников ворганизацию.
	c) генеральному планированию;
	c) анализ действийконкурентов;

