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Coneprxanue

IlosicHuTeIbHAS 3aITMCKA.

TunoBbie KOHTPOIBHBIC 3aJaHUS WM HHBIC MaTepUaIbI JIs OIICHKW 3HAHHWM, YMEHUM, HaBBIKOB
U (WJIM) OTIBITA ICATEIILHOCTH, XapaKTEPU3YIOIIUX YPOBEHb C(HOPMUPOBAHHOCTH KOMITETECHIIUH.
Meroauueckue Marepuansl, ONPEHCIAIOIINAE INPOUEAYPY M KPUTEPUM  OLICHMBAHUSA
c(OPMHPOBAHHOCTU KOMITETCHIIUI TP MPOBEJCHUN POMEXYTOYHON aTTeCTalNH.



1. llosicHuTeILHASA 3aIMCKA
L[eﬂb HpOMC)KyTO‘IHOﬁ arrecralquu — OICHHUBAHHUC HpOMe)KYTO‘-IHLIX N OKOHYATCJIIBLHBIX
pe3yabTaTOB O0YYEHHUS MO TUCHMIUIMHE, 00ECIIEUNBAIONINX JOCTIKEHHE TUIAHUPYEMBIX Pe3yIbTaToOB

OCBOEHUS 00pa30BaTENBHON MPOTrPaAMMBI.

dopma IpOMEKYTOUHOM aTTeCTAllMKi OYHOM (OPMBI O0YUECHHUS: 3a4€T C OLECHKOM (4)

[lepeuens KoMNIeTeHIUN, GOPMUPYEMBIX B IPOIIECCE OCBOCHUS JTUCITUILIAHBI

KOH 1 HAMMCHOBAHUC KOMIICTCHIINH KO,I[ HWHAWKaTOopa
JOCTHKCHUSA KOMIICTCHIIMN

Komnerentust OITK-8. CriocoGeH pyKoBOAMTE pabOTOH 1O MOJATOTOBKE, OIIK-8.1, OIIK-8.2
HEepPeNoAr0TOBKE, MOBBIIICHUIO KBATM(UKALMN K BOCIIUTAHUIO KAJAPOB

Kommnerenmms OITK-9. Ciocoben KOHTpOIHpOBaTh NPaBHILHOCTh IPUMEHEHHS OIIK-9.1, OTIK-9.2
CHCTEMBI OIUIATHI TPY/AA U MaTepUaATbHOTO U HEMATEPHAIBHOTO CTUMYIINPOBAHUS
pabOTHUKOB

P€3y.HI>TaTI>I 06y116HI/I$I Mo JUCHUIINIMHE, COOTHECCHHBIC C INIAHUPYCMbBIMHA
pe3yjibTaTaMu OCBOCHU O6pa3OBaTeHBHOI71 IMporpaMmbl

Ko 1 HanMeHOBaHHe WHIUKATOPA Pe3yabraThl 00y4YEeHUs 110 AUCIMILINHE OrieHOYHBIE
JOCTIDKEHHS KOMITETEHITUH MaTepHabl
(cemectp 3, 4)

OIIK-8.1. Opraamsyet u | OOyuarommiics 3HaeT: Bompocsr (Nel-4)
KOOPJMHUPYET paboTy O OOyYECHHIO U | - OCHOBHBIE KOHIICTIIINH yIIPaBJICHUS
Pa3BUTHUIO KaJIPOB YEJIOBEYCCKUMH  pecypcaMd B pa3iIM4HBIX

OPTaHM3AIlOHHBIX CTPYKTYpaxX, THIIOJIOTHUIO U
(bakTopsI KOMaHJ000pa30BaHus, CTIOCOOBI
COLIMAJILHOTO B3aUMOJENCTBUS

- OCHOBBl  CTPAaTErMueckoro  IUIAHWPOBAHUS
KOMaHJHOH paboThI

OO0yyarommiics ymeerT: Keiic 1, 2
- BECTH OTOOp WICHOB KOMAHIBI JJIST JOCTHKCHHS
IIOCTaBJICHHOM 1[EIN

- IUTAHUPOBATh KOMAaHIHYIO PadOTy, TPEABHICTH
pe3ynbTaThl (MOCIENCTBHS) KaK JIMYHBIX, TaK W
KOJUICKTHBHEIX ACHCTBUI

OO0yyvaromuiics BIajeeT: Keiic 1, 3amaua
- HaBBIKOM KOHCTPYKTHBHOT'O peneHus
KOH(IJINKTOB ¥ IPOTHBOPEUYHI B KOMaHIHOM paboTe
- HaBBIKOM IIOCTAaHOBKM IIETH B  YCJIOBHUSAX
KOMaHIHOW pabOThl M pEIICHHS ITOCTABICHHBIX
3a1a4

OOyy4aromuiicst 3HaeT: Bompocsr (Nel-4)




OIIK-8.2.  CocraBnsseT  TpyHOBbIE

JIOTOBOPBI u
coramieHust K HUM

JOIIOJTHUTCJIBHBIC

- CHOCOOBI IIeJIeNOJIaraHusl, ONpPENCNICHUS H
peasn3an NIPHOPUTETOB COOCTBEHHOM
JeATEIEHOCTH U CAMOOLICHKH
- BO3MOXXHOCTH, HMHCTPYMEHTHl HENPEpPBIBHOIO
o0pa3oBaHMs, €ro 3HAYCHUE JUI1 peaU3alin
TPaeKTOPUH CaMOPa3BUTHUS

OOyuaromnuiics ymeeT: 3amaya
- WUCMOJIb30BaTh  HWHCTPYMEHTBI M METOJBI
CaMOOIICHKH, ompenenser TIPHOPUTETHI
caMopa3BUTHsI U MPOHECCHOHATIBHOTO poCTa

- COOTHOCHTh II€NH, CIOCOOBI W  CpeacTBa
BBIMOJIHEHHSI JICATEIBHOCTH C e€ pe3ylbTaTaMH,
BBICTPAaMBaTh  KappeporpaMMy W  TOAOHPaTh
HWHCTPYMEHTBI HETPEPHIBHOTO 00pa30BaHUs

OOyuaronuics BIaaeeT: 3amaya

- UHCTPYMEHTAaMH M METOJaMH OIpeeICHUs LeTn
u 3a71a4u LETH CaMOpa3BUTHS u
NpoQeCcCHOHANBLHOTO  pOCTa, IUIAHUPOBAHUS U
VIOpaBICHUS  BPEMEHEM  IIPU  BBINOJIHCHUH
KOHKPETHBIX 3aJiady, IPOCKTOB, NPU JOCTHKCHUH
MIOCTABJICHHBIX LeNeH

- METOJaMH W HHCTPYMEHTaMH HENpPEphIBHOTO
oOpa3oBanus (00pa30BaHMs B TCUCHUE BCEH JKU3HU)
s peanu3allid TPAeKTOPUM  CaMOpPa3BUTUS,
HaBbIKAMH  CAaMOKOHTPOJsI U pedUieKcHH,
MO3BOJIAIOINNE CaMOCTOSTENIBHO KOPPEKTHPOBATh
o0y4eHHe 110 BEIOpaHHOI TPaeKTOpUH

OIIK-9.1. Omnpenenser npaBUIBHOCTh

NPUMEHCHHUS
pabOTHHUKOB

OTLTATHI TpyJa

OOyuarommiics 3HaeT:

- BUJIBI, METOIBI OOYYCHUS TIepCOHANA, IPUHITHITEI
OpraHU3aIud paboThI o MOATrOTOBKE,
MIEPEMOTOTOBKE, TIIOBBIIICHUIO  KBaTH()UKAIINH
PpabOTHUKOB.

- HOpPMBI, MpaBWia, CTPYKTYpy U Ha3HAUYCHHE,
YCIIOBUSI 3aKJIIOUEHHUs TPYJOBBIX JIOTOBOPOB U
JIOTIOJTHATEIBHBIX ~ COTNAIIEHMH K  HHM B
COOTBETCTBUH C TPYJOBBIM 3aKOHOIATEIHCTBOM.

Bompocsr (Nel-5)

OO6yuarommiicss ymeeT:

- OpraHu30BaTb W KOOPAWHHPOBATH pPabOTy IO
O0y4eHHI0O M Pa3BUTHIO KaapOB, KOHCTPYKTHBHO
00CYXIaTh 30HBI POCTa COTPYAHHKOB Ha OCHOBE
(dakToB nx paboueil AEATETBHOCTH, ONPEACINISATH
moTpeOHOCTH B 00yUeHIH PaOOTHHKOB.

- HCIIOJIb30BaTh HOPMATHUBHO-NIPABOBYIO 0a3y npu
3aKJIFOUEHUU TPYIOBBIX JIOTOBOPOB u
JIOTIOJIHUTENBHBIX COTJIAIIEHUH K HHUM, HaXOJHUTh
OUIMOKM ¥ HECOOTBETCTBUSI MPHU 3aKIIOYCHUU
TPYJIOBBIX  JIOTOBOPOB U JIOTIOJHUTEIbHBIX
COIJIAIIEHUI! K HUM.

Curyanus 1, 2, 3

OOy4aromuiicst B1ageer:

- HaBBIKOM OINpEACNICHUS CHJIBHBIX CTOPDOH H
OrpaHMYCHUH pPaOOTHUKOB, METOJAMH Pa3BHTHS
COTPYIHHUKOB C YU4ETOM MMPUOPUTETA MX PA3BUTHUS U
MOTpeOHOCTEN OpraHU3aAIH

Curyanus 1, 2, 3




- HaBbIKAMM aHajM3a TPYAOBBIX JOTOBOPOB M
JOIOJIHUTENbHBIX ~ COMVIAIICHUH ¢ pa3HbIMHU
KaTeropusiMu pabOTHUKOB

OIIK-9.2. [Ipumenser Metoznsl | OOygarommuiics 3HaeT: Bompocsr (Ne 1-3)
MaTepuasbHOT0 W HEMAaTepUajibHOrO | - BUABI, QYHKIIMH, CTPYKTYPY CUCTEMBI OIIaThI
CTHUMYJIMPOBaHUS Ui  TOBBIIICHHS | TPYZa, IPHHIMIIBI OPraHU3aIMH, CIIOCOOBI
a¢pexTuBHOCTH pabOTHI IEpCOHANA TOCYapCTBEHHOT'O PETYJIMPOBAHUS OILIATHI TPYAA.
- TEOPUH, OCHOBBI, MEXaHU3MBI, METO/IbI
MaTepHaIbHOTO U HEMaTepUabHOTO
CTUMYJIMPOBAaHHS PaGOTHUKOB JUIS TOBBIICHUS
MPOU3BOAUTEIBEHOCTH TPYAA, METOBI OLICHKU

3¢ (EeKTUBHOCTH CUCTEMBI MAaTEPHAIHHOTO H
HEMaTepHaJIbHOTO CTUMYIHPOBAHHS paOOTHUKOB

OOyuJaromnuiics ymeeT: Curyanus 1, 2, 3, 4,
- OCYILIECTBIIATH KOHTPOJb COOTBETCTBUS (hopMbl | 5

OIJIaThl TPyJa W BHJA ACATEIHHOCTH PaDOTHHKA,
HAXOJIUTh U YCTPAHITh ONIMOKU B CUCTEME OILIATHI
Tpy/Aa pabOTHHKOB

- yOeX/1aTh, MOTHBHPOBATh M OKA3bIBATh BIMSHHC
0e3 HCIIOJIb30BaHUS aJIMAHUCTPATUBHOTO
JABIICHUS. IPUMCHSTH Ha TPAKTHKE

OOyuarommiics BIaJeeT: Keiic 1,2, 3
- HaBbIKAMHU  DJKOHOMHYECKH  MPaBUIHHOTO
(GhopMyIMPOBAaHUS M TIOCTAHOBKH 33734 B 00JIACTH
OILIaTHl TPyAa

- MpUEMaMHU ¥ METOJaMH OICHKH 3((HEKTHBHOCTH
MaTepUalbHOM W  HEMaTEpHaIbHOM  CHCTEMBI

CTUMYJIHPOBaHUS paOOTHHKOB

[TpomMexxyTodHast aTTecTanus (3a4eT ¢ OICHKOW ) IPOBOJAMUTCS B OJTHOM M3 clieAyromux Gopm:
1) cobecenoBanue;
2) BeinonHenue 3ananuil B OMOC yHuBepcurera.

2. TunoBbie KOHTPOJIbHbIE 32IaHUA WM HHbIE MATEPHUAJIBI /sl OLleHKH 3HAHUIA,
YMEeHUIi, HABBIKOB M (MJ1H) ONbITA 1eATEeJILHOCTH, XapaKTepU3yIIINX YPOBEHb

copMUpPOBAHHOCTH KOMIIETEHIM

2.1 TunoBblie BONPOCHI (TECTOBBIE 3aJaHK ) /I OLIEHKU 3HAHMEBOT0 00Pa30BaTEILHOIO

pesyJjbTaTra
ITpoBepsieMblii 00pa30BaTENbHBINA PE3yNbTaT:
Kon u HanmeHnoBaHme OO6pazoBareiabHBIN pe3yabTaT
NHAWKATOpa JOCTUKCHUA
KOMIICTCHIIMHN
OIIK-8.1. OOyyaronuiicst 3HaeT:

- OCHOBHBIC KOHICHIIWU YHPABJICHHUA YCJIOBCUYCCKMMHU peCypCcaMu B PA3JIUYHBIX
OpraHMU3allMOHHBIX CTPYKTYpax, THUIOJOIAIO0 H (baKTOpLI KOMaH,HOO6p330BaHI/IH,
CII0COOBI COIIMAJIBHOT'O B3aPIMO,H€I7[CTBHH

- OCHOBBI CTPATECTHYCCKOTO IMIIAHUPOBAHUA KOMaHHHOﬁ pa60TBI

1. IIpon3BOACTBEHHBI HHCTPYKTAX 3TO:

A) BBeJieHHE B CTICIUATBHOCTH M afanTanuy paboTHIKA K HOBOW 00CTaHOBKE;

B) cotpyaanyecTBO, OCYIIECTBIIEMOE B YI€OHBIX LIEJSIX B IPOCKTHBIX TPYIINAX, CO3aBa€MbIX Ha TIPEINPHUSITHH,
B) maccuBHBIi MeTO 00YUIEHHUS, HCTIONB3YEMBbIH JJIs1 M3JI0KEHHUS TEOPETHIECKUX 3HAHUM, MPAKTUIECKOTO OIBITa;
I") MeTo1 BHEMPOW3BOICTBEHHOTO O0yUYEHHUSI.




2. K mpeumymiectBam o0ydeHus Ha pabodyeM MECTE OTHOCSTCS:

A) coniepkaHue ¥ BpeMs IIPOBEICHUS 00yIeHUS TIPUCTIOCOOJICHBI K IIOTPEOHOCTSIM M YCIIOBUSM OpPTaHHU3AIINH;
B) MOTyT HCTIONIB30BATHCSI COBPEMEHHBIE YUeOHbIE TPEHAKEPHI, MOJICITUPYIOIINE TPOU3BOACTBEHHBIC CUTYAIIUH;
B) yuacTHUKH 00y4eHHUS BCTPEUAIOTCS TOIBKO ¢ PAOOTHUKAMH ITOH e OpraHU3aIlii.

3. Merton o0y4denns «MeEHTOPCTBO» OTHOCHTCS K METOJIaM OO0YUICHHS:
A) MUCTaHITMOHHOTO O0YYCHUS;

b) na pabouem mecre;

B) coBmenienne MeTo10B;

I') maccuBHBIME METOIAMH;

J1) BHE pabouero mecra.

4. Cpenu mepedncIeHHBIX METOOB 00yUeHHS BEIOEPHTE T€, KOTOPHIC OTIPENEISTIOT KaK aKTHBHEIE (BRIOSpUTE HECKOIIBKO
METOJIOB).

A) nexnmst

B) mrCTpyKTaX)K

B) nenosas urpa

I') pa3bop KOHKPETHBIX CHTyalnit

OIIK-8.2. OOyJaromniuiicst 3HaeT:
- CHOCOOBI IIeJIemoIaraHusl, OMPECICHHS U PeaTu3allii IPUOPUTETOB COOCTBEHHON
NEATEILHOCTH U CAMOOLIEHKH

- BO3MOJKHOCTH, HHCTPYMCHTbI HCHPCPLIBHOTO 06paSOBaHI/IiI, €ro 3Ha4YCHUC IJId
pcajin3aiv TpaCKTOPHUU CAMOPA3BUTHUA

1. Cpok peructpanui TpyAOBOTO JOTOBOpa (Gu3/ JIHIL.- paboTOAaTEIeM:
A) 10 nHei

b) 3 nus

B) 7 nueit

2. B TpyoBoM npaBe MUCbMEHHBIN TOKYMEHT — COIJIallIeHHe MEXy paOOTHUKOM M paboTomaTeneM, KoTopoe
yCTaHaBJIMBAaeT UX B3aMMHBIE IIpaBa 1 00S3aHHOCTH:

A) TpynoBoii 10roBop

B) TpymoBoit KoHTpakT

B) norosop tpyna

3. O0s3aTeNBbHBIMU YCIOBUSIMU TPYIOBOTO JIOTOBOPA SIBISIOTCS

A) ycIioBUsI 0 TPYHAOBOH (hYHKIIHA

B) ycnoBust 0 mecte paboThI (C yKa3aHHEM CTPYKTYPHOTO [TOApa3IeIeHuUs)
B) ycnoBus 06 ucnsITanun

I') ycnoBust 06 omare Tpyna

J) ycnoBus o pexxumMe Tpyaa

4. B Kakux ciay4asx Hy>KHO 3aKJII09aTh JONOJTHUTENbHBIE COTIAIICHUS?
A) nmepeBos Ha APYTYIO TOIDKHOCTh

B) npyroii pazmep 3apaboTHOM TIaTHI

B) nepenmeHoBaHMe TOHKHOCTH HIIH CTPYKTYPHOTO HOAPa3/IeIICHHS

I') HOBEIIT peskuM pabOTHI U OTIBIXA

JI) ycTaHOBJICHHE TapaHTHIA U KOMITCHCAIIH

E) m3MeHeHne cpoka CpogHOTO J0roBOpa

7K) HOBBIE 00513aHHOCTH, €CJIM OHH OBLITH YKa3aHbl B TPYJOBOM JIOTOBOPE
3) u3MeHeHue YCIOBUi TpyJa Ha paboueM MecTe

OIIK-9.1. OOyJaronuiics 3HaeT:
- BUABI, METOABI OOy4YeHHsS NEpPCOHANA, MPHUHIUIBI OpraHW3alud pPabOThI MO
MOJITOTOBKE, IIEPETIOATOTOBKE, MOBHIIICHUIO KBATU(UKAIIMH PAOOTHHKOB.

- HOPMBI, IpaBuJid, CTPYKTYPY W HA3HAYCHUC, YCJIIOBUA 3aKIHOYCHHUA TPYHAOBBIX
JOTOBOPOB M JONOJHHUTEIBHBIX COTJIAIICHHH K HUM B COOTBETCTBHHU C TPYAOBBIM
3aKOHOIATCIIbCTBOM.




1. Kakas cucrema 3apabOTHOI TUIATHl OTHOCUTCS K CACIBHON Gopme?
A) moBpeMeHHas

b) moBpeMeHHO-TIpeMHuaTbHAS

C) akkopaHas

2. Kakas cucrema omiaTel TpyZa OTTOCTUTCS K IOBPEMEHHON?

A) omutaTa Tpyza 3a €IUHHILY TIPOIYKIINT

B) ommata Tpyna 3a ¢pukcupoBaHHOE BpeMst pabOTHI

B) nokasarens Tpyna, OTpakarolIuii 3aTpaThl BpeMeHH pabOTHUKA

3. Ha3oBure ycioBue MpUMEHEHUs IOBPEMEHHOH OIIaThl Tpyaa?
A) cTUMYIHMpOBaHHUE VISl YBEJINUCHHS BBIPAOOTKH MPOIYKIHH

B) HEeBO3MOXKHOCTD y4éTa BBHINOJHEHHBIX padoT

B) HOpMHpOBaHKE BHINOTHIEMBIX PadOT

4. T'ocymapCTBeHHOE PETYIHPOBAaHUE OIUIATHI TpyAa BKirtodaeT (MckimounTe mummHee):

A) 3aKOHOJaTeNILHOE YCTAaHOBJICHHE M M3MEHCHHE MHHIMAIILHOTO pa3Mepa oIuIaTel Tpyna B PO
B) ycraHoBeHne paifioHHBIX K03()()UITEHTOB U TPOLIEHTOB Ha10aBOK

B) rocynapcTBeHHOE peryaHpoBaHHe JOXOJ0B GU3MUYESCKUX JIHI

I') rocymapcTBeHHOE peryIupoBaHHe NOIUIAT M HAJZ0ABOK 32 MPO(ECCHOHATHHOE MaCTEPCTBO

5. T'ocynapcTBeHHas MOJIMTHKA AOJDKHA OBITH HAIIPaBJIeHA HA MOBBIIICHUE MOKYIATEIbHON CIIOCOOHOCTH 3apa00TaHHOM
iaTel (2 oTBeTA):

A) HHU3KOOIIJIAUMBAEMBIX KaTerOpuit

b) TeX, KTO MONIy4YaeT CPeHION0 3apIuIaTy

B) Tex, KTO MoydaeT BBICOKYIO 3apIlIaTy

I') Tex, kto paboTaeT Ha rocciyxoe

OIIK-9.2. OO6yyaromiuiicst 3HaeT:
- BUABL, DYHKIMHU, CTPYKTYPY CUCTEMBI OIUIAThl TPY/ia, IPHHLUIIEI OpTaHU3alHH,
CHOCOOBI TOCY/IAPCTBEHHOI'0 PETYIMPOBAHUS OTLIATHI TPY/IA.

- TEOpPHM, OCHOBBI, MEXaHHU3MbI, METOABl MAaTEPHAIBHOIO M HEMaTepHAIBLHOIO
CTUMYJIMPOBaHUS PAOOTHUKOB ISl TOBBILICHHS IPOU3BOAMTEILHOCTH TPY/d, METOIBI
OLEHKH 3(P(EKTHBHOCTH  CHCTEMBI  MaTEpPHAIBHOIO W HEMAaTepHaIbHOTO
CTHMYJIMPOBaHUS paOOTHHKOB

1. B mepapxwuro motpebHOCTEH A. Macioy He BXOAHUT HOTPEOHOCTh:
A) pusnonornueckas;

B) conmanpHas;

B) nmoTpeGHOCTh B yBaXKCHHU;

I') noTpebHOCTH B ycnexe.

2. Makrperop pa3paboTaj TeOpHUIO:

A) mporieccyasibHast TEOpHsI TNYHOCTH;

B) Teopus TpynoBoit MOTHBAIUH;

B) nByx thakropHas Teopusi;

I') Teopust MOTHBAIMH UCTIOTHUTEIBCKON AEATEIEHOCTH XY

3. CtumynupoBaHue — 3T0. ..

A) cozaHne BHYTPEHHUX ICHXOJIOTHYECKUX OOYKACHUH K 1EATEIbHOCTH;

B) coBOKyNTHOCTh MOTHBOB, HOOYKAAIOIMINX K aKTUBHOCTH U OTIPEEIISIONINX €€ HAIPaBJICHHOCTD;
B) BHemHME 1 BHYTpeHHEE (aKTOPHI, MOOYXIaroIue paboTHHKA K TPYIY;

I') ctpemiieHne OKa3aTh BIUSIHUE HA JPYTHX

2.2 TunoBsble 3aaHNs I OLIEHKH HABLIKOBOT0 00pa30BaTEeIbHOIO pe3yJbTaTa

[TpoBepsiemblii 00pa3oBaTeNILHBII PE3yJIbTAT:

Kon u HaumeHoBaHue OO0pazoBarenbHBIN pe3yabTaT
WHIUKATOPa TOCTHKESHUS
KOMITETEHITUH




OIIK-8.1. OObyuarommiicss yMmeeT:

- BeCTH OTOOp WICHOB KOMAH/IbI JUIS TOCTHKEHUS TIOCTaBICHHOM 1IeTTH

- IUIAaHUPOBATh KOMaHAHYIO paboTy, MPEABUACTH PE3YJNbTAThl (MOCIEACTBHS) Kak
JIMYHBIX, TaK ¥ KOJJICKTUBHBIX JTCHCTBHIA

Keiic 1.

Pernonanpueiii qupexrop no CHI' MHOroHaruoHanbHON (hapMaleBTHUYECKOW KOMIIAHWH IIOTPOCHII TIperojaBaTeliei
OIHOM W3 MOCKOBCKHX OHM3HEC-IIKOJN IOATOTOBHTH IPOTpaMMy OOYyYeHHsS Ui PYKOBOJWTENICH pPETHOHAIBHBIX
MPEICTaBUTENBCTB.

ITo ero 3amMeiciy, IO OKOHUYAHUH IIPOTPAMMBI PyKOBOAMTENHN TOJDKHBI OJTYYUTh YETKOE MIPEICTABICHUE O CBOMX 3ajadax,
(YHKIMAX W 00A3aHHOCTSAX, BBIPA0OTaTh HABBIKM YIPABICHUS IPEICTABUTEIBCTBAMHU, KOTOPHIC 3aHUMAIOTCA
peanu3aryeil IPOAYKIMH B PETHOHAX U B KOTOPBIX pabOTAET OT TpeX A0 IATH YENIOBEK, IOHITh KyIbTypy MaTepPHUHCKOH
KOMITaHHH.

[lo crioBaM pEeTHOHATBHOTO AMPEKTOPA, W3 ABAALATH PYKOBOAHUTENICH MPENCTABUTEIBCTB JIHIIb IBOC YJacTBOBAIH B
nporpamMme npogeccnoHanbHOT0 00ydeHust B 3amagHoii EBpome, ocTaipHBIE JOBOJIBCTBOBAINCH «HHCTPYKTAXKEM Ha
pabodeM Mmecte». BonbIIMHCTBO M3 HUX pabOTaeT B KOMIIAHMHM MEHBIIE OJHOTO TO/a, IPHYEM HX INPEIIIECTBYIOMINE
Kapbepbl BECbMa pa3sHOOOpa3HbI — OT MHKEHEPOB-MEXaHUKOB 10 XHPYPIOB.

Bompocst: 1. C gero cieayer Ha4aTh MOATOTOBKY MIPOTPAMMBI COTPYIHHKAM OM3HEC-IIKOJIBI?

2. TlopekoMeHAay#Te MOCIIENOBATENHLHOCTh NEHCTBUI 10 ITOATOTOBKE M peaiu3aluy nporpamMel oOydenus. 3. Kakue
METOIbI 00yUeHus Oy IyT HanboJee MPUEMIIEMBbIMH JIJIsI JAHHOM MPOrpamMMBbI?

4. Kax onieHuTb 3¢ (heKTHBHOCTH ITPOrpaMMbl 00y4YeHUS?
Keiic 2.

BrI pykoBoauTens yuebHOro ieHTpa. Bam coTpyaHuk npoBen obydaroliee MeponpusTHEe Ha HOBYIO [l HEro TeMy. Bl
XOTHTE TOACTUTHCS HAOIIOCHUSIMHU CO CBOMM COTpYyAHUKOM: «Ilo moBoay BeOuHapa. S nenan(a) 3aMETKH M0 XOAY ILUIFOC
BYEpa MOOOINATACH C MOCETUTEISIMU, COOpasi(a) KOe-Kakyr 0OpaTHYIO CBS3b.
CHavaja npo Irock. T 04eHs HHTEPECHEIH CIIUKEP, TBOSI YHEPTeTHKA, TITyOMHA MBICIIH - BCE TO JIFOASIM TIOHPABUIOCH.
Tenepb po MUHYCEHIL.

1. KonTtenr 0611 He aganTipoBan oy LA.

2. KoHTeHT ObUI KHIDKHBIA M CIUIIKOM TEOPETHUYECKHHA C aKaJeMHYCCKIM YKIIOHOM, CIIOKHBIN JIJISI BOCTIPUSTHS.
Jlronu HacTpauBaIHCh Ha yaeOHO-Pa3BICKATENBHBIN JIal], HO MOYYHIIH «3arpy3».
He Ob110 XHBBIX UCTOPHUI, HA KOTOPBIE JIFOU MOTIH OBI CKa3aTh — «fa, 3TO PO MEHS, 3HAYUT MHE K Bam.
Maino uHTepaKkTHBa.

5. O‘IeHI) 60HLIHI/I€ nay3bl Ha OTBETHI B 4ate. IToka OTBCYAIOT, HAJIO YEM-TO I3THU NAy3bl 3allOJIHATH. Huxoro He

KIIEM.

6. Temm peun - JrOIIM B OCHOBHOM Macce Hamo ObICTpee U boapee.

7. MOHOTOHHOCTH peu. DTO OTMETHIIA ITapa YeIOBEK U3 MIPUCYTCTBOBABIIHX.
Jlroau yuuty, gaxe TerUias ayAnTOPHs, H3HAYAILHO JIOSUTbHAS, HACTPOSHHAS JOCH/ICTh 710 KOHI[A U 1aTh 0OPATHYIO CBA3b,
a MOXET ¥ KYIHUTb. DTO HUKYZa HE TOTUTCS».
HazoBure 2 npuHIHIa , KOTOpEIE HapylIiaeT AaHHAs 0OpaTHas CBS3b.

P w

OIIK-8.1. OOyyaromuiics BrajeeT:

- HABBIKOM KOHCTPYKTHBHOTO peEIIeHHs KOH(IMKTOB M MPOTHBOPEYHH B KOMaHIHOI
pabore

- HAaBBIKOM TIIOCTAHOBKHU IMECJIXM B YCIOBHUAX KOMaH}lHOﬁ pa6OTI)I N pCHICHUA
ITOCTaBJICHHBIX 3314

Keiicbl «YpoBeHb FTOTOBHOCTH IOJ4YMHEHHOI 0»
3amarme: OmnpexnenurTe, KAKOW yPOBEHb TOTOBHOCTH COTPYAHMKA K PEIISHUIO 331a4H OIMCAH B KAXKI0H CUTYaI[IH

Curyanus 1




Aunexceii YebotapeB HeZJaBHO ObUT Ha3HAUYEH PYKOBOAMTEIEM MOPA3/ICJICHNs, B KOTOPOM OH JIOJITO€ BpeMsi Ipopadorai
B KaueCTBE KIIFOUEBOTO COTPYAHHMKA. EcCim 4ecTHO, ero MOXHO Ha3BaTh JYYIIMM COTPYZHUKOM moxpasiencHus. OH
MPEKPacHO MOHMMAET, KaK OPraHW30BaH TEXHOJOTWYECKHH MPOIECC, 3HAET BCE TOHKOCTH «KaK CBOMU IISITh NANbIEB),
OTIEpaTHBHO pelIaeT Bce npodeccrnonanpHble 3a1aun. KpoMe Toro, y Anekces ecTh €IIe 0fHO 3aMedaTeIbHOe KaueCTBO
— OH I0-HACTOSIIEMY OTBETCTBEHHBIN UEJIOBEK M HA HETO BCET/AA MOXKHO TTOJIOKHUTHCSL.

Hasnauenme sBusercss it AJekcest AonroxaaHHBIM. OH OYeHb NIaBHO TOBOPHWJ, YTO €My OBUIO OBl WHTEPECHO
TorpoOoOBaTh ceOs B POIIM PYKOBOIHUTEIIS, YTO OH BHIUT MHOT'O BOSMOXKHOCTEH IS IOBBIIICHNUS 3()(heKTHBHOCTH PabOTHI
noapasnenenus. [Ipasaa, paboTa ¢ KOJUIEKTUBOM y HETo He O4eHb Jagutcs. Ero ctpemiieHue nposiBUTH ce0st B KauecTBe
«HACTOSIIETO DPYKOBOJMTEJNISD BBI3BAJIO CHa4aja HEJIOYMEHHE, a IOTOM M OTPHLATEIbHYIO PEaKLHUI0 CO CTOPOHBI
MOAYMHEHHBIX. MOJIO/IbIe COTPYIHUKH K AJIEKCEI0 NPUCIYIINBAIOTCS, a BOT CO «cTapukammu» - oena. [locnenHee Bpems
OHU JUIIB ()OPMATBEHO BBITIOJHSIOT BCE PACHOPSIKEHUS AJICKCes.

Taxoke He Bce JTaguTcsi y AJeKces ¢ OTYETHOCTBIO U PSIIOM (POPMANIBHBIX TPOLENTY.

OzHaKoO OH ONTUMUCTUYHO CMOTPUT B OyIyIlee U ISHCTBUTEILHO CTApaeTCsl.

B 3akmoueHun Asekceil BbIpa3uil YBEPEHHOCTb B TOM, YTO INOJYMHEHHBIE CMOTYT ONIEPAaTUBHO CIIPAaBUTLCS C 3a1adveil,
MOMPOCHII MX OY€Hb BAYMUYHBO ITOJOUTH K €€ PEIICHHUIO.

Curyarus 2

PyxoBogurens Urops IllymkoB nomyuun ¢hopMy HHANBUAYAIBHOTO IUIAHA Pa3BUTHS, KOTOPYIO HEOOXOAMMO 3alOTHUTH
1 HampaBuTh B KopnopaTuBHBIN YHUBEPCUTET B TEUEHUE TPEX Helenb. B npouuiom roxy Urops nporien AByXIHEBHBIN
TPEHUHT 110 3aM0JHEHUI0 IHIUBUIyaIbHBIX IIJJAHOB PAa3BUTHUS U TeTEPh OYEHb XOPOIIO OPUEHTHPYETCS B JAHHOU TeMe.
Wrops BeIaEIHI A1l ce0sl MPUOPHUTETHI Pa3BUTHS, ONUPASICh Ha MOJIENIb KOPIIOPATUBHBIX KomrieTeHInH. ChopMyiupoBa
JIBE IIEJTU Pa3BUTHUS U COCTABUII IIepeueHb MEPOTIPHUATHH 10 JOCTIKEHHIO KaXKI0N U3 HUX. MeponpHsTHs, KOTOphle BIHCAT
B MHanBuyanbHbli 1u1aH pa3BuThs Mroph, HAXoAATCS B paMKax pa3M4HbIX cdep pa3BUTHS — «Pa3BUTHE HA paboueM
MecTe», «00y4eHHe Ha OIbITe JPYTHX», «II0JydeHne 0OpaTHOM CBS3M», OHU Pa3HOOOpPa3HBI M PEaTMCTHYHBI 110 CPOKAM.
Tex 2,5 wacoB, KOTOpBIE MOTpPaueHbI IIOCIE OKOHYAaHWS pabodero JHS Ha cocTaBieHHEe VIHIMBHIYalbHOTO IUIaHa
pasButust, Mropio coBcem He xainb. OH yOexIeH, 4TO A MPo(eCCHOHANBHOTO POCTa M KaphepHOTO IPOBHKCHHUS
MPOCTO HEOOXOIMMO LIEICHAPABICHHO U CO3HATEIHLHO Pa3BUBaTh COOCTBECHHBIE MPO(ECCHOHATBHBIEC HABBIKH.
Curyanus 3

Menemxep Bukrop IlomoB HemaBHO BepHYJICS M3 3apyOeKHOW MOE3JKH MO OOMEHy OmbITOM. TaMm, Ha WHOCTPAHHOM
npeanpusTH BukTop mpoxoaun odydeHue mo teme «CrucreMa ynpasieHus nepconanom». [lo Maernio Bukrtopa u ero
KOJUIET, Moe3/IKa ObliIa KpaiiHe MHTEepeCcHOH, moie3Hoi U nHdopmatuBHOi. [1o pe3yapTaTaM KOMaHAUPOBKH PYKOBOJCTBO
nonpocmwio Bukropa BBICTYHNUTH Hepex Apyrumu pykoBogutemsiMu Ilpenmpustus, B xotopoM oH paboraer. Llenp
BBICTYIUICHHSI — IPEJCTaBUTh HauOoliee IOJIE3HbIE W HMHTEPECHbIE HAEU M3 3apyOeKHOM INpPaKTHKH YIIpaBIeHHs
nepcoHanoM. Paneiie Buktop HuKOTAa He BBICTYyHAN Iepes] Takoi 0ombioi ayauropuei. OH He O4eHb TOHUMAET, KaKk
NpPaBWJIbHO OBbUIO OBl OPraHW30BaTh CBOE BBICTYIUICHHE — HYXKHO JIM TOTOBHUTH CIIAW[Ibl, €CJIM HY)KHO TO, KaKue M Kak,
CKOJIBKO BPEMEHH pacCcKa3blBaTh, a CKOJIBKO OTBE€YaTh Ha BOMpOCH U T.A1. Kpome Toro, Buxrop ¢ nercrsa He Tr0OUT
MyOJIMYHbIe BRICTYIUICHHS. Kaskplii pa3 B IOZOOHBIX CUTYaIMsIX OH OY€Hb BOJIHYETCS, UyBCTBYET CE0S «IIKOJILHHUKOM,
«TepsieT MBICIb». BHUKTOP BCAYECKM MBITAETCSl OTTSAHYTH ATy BBICTYIUICHUS, HaXOJs KaXKIbId pa3 KaKHe-TO BECKHE
MPUYHHBI.

Curyanus 4

Anpbept XpoMOB — SIBIISIETCSl pYKOBOAUTENIEM IIPON3BOJICTBEHHON equHuUIbI Komnanuu. OH OTIIMYHO 3HAET BCE HIOAHCHI
JIeSITeNIbHOCTH, T.K. KOTAa-TO caM (JOpMHUPOBaI U oTiaxuBaji paborty. Koraa Anb0ept ToJIbKO HauMHA ONTUMHU3UPOBATh
JIeSITeTIbHOCTD MPON3BOACTBEHHOHN EAUHUIIBI €My, AEUCTBUTEIBHO, OblIO TpyaHO. Ho, Oyaydn 4eIoBeKoM CIIOCOOHBIM U
TPYAOIIOOUBBIM, OH CO BPEMEHEM OCBOMWJICS M OTIMYHO CHpaBmiIcs c 3amaded. [lo ornenke pykoBojactBa Komnanuu, B
HACTOSIIEEe BpeMs CTPYKTYPHOE TO/pa3ieJieHre, Bo3riaBisieMoe AJIp0epToM, SBISETCS OJHUM U3 caMbIX () ()EKTHBHBIX.
B stom rogy pykosozactBo Kommanuu npeioxnino Ans0epTy mmogyMaTh Hall HaeeH, cTaTh pyKOBOAUTENIEM U HAJaIUTh
JIeSITeTbHOCTh BHOBD IIPHOOPETEHHON POU3BOJCTBEHHON €IMHUIIEI B JPYTOM PETHOHE.

OpmHako AnBEOepT HE yBEpeH, 4TO corjacurcs. «JBa pa3a BOWTH B OJHY W Ty K€ BOAY» - OYEHH CIIOKHO. BEIroneI 1
TIEPCIICKTHBEI IPUHSATHUS JAHHOTO MPEUTOKEHIS JIJIsT HETO HEOUSBUIHBL. Pricku AITEOepT OIIeHUBACT, KaKk OYC€HB BEICOKHE.
Bonee Toro, u3 moapasaeieHns, KOTOPOE BO3TIABIAET ATb0epT, COBCEM HEJABHO IO CEMEHHBIM 00CTOSATEIIECTBAM YILEI
ero 3aMecTUTeNb, KOTOPOro ANBOEPT BUAET B KaUeCTBE CBOETO MPEEeMHHKA. Teneph COBEPIICHHO HEMOHSATHO, B «UbH
PYKH» MOMAJET €ro NPOU3BOACTBEHHAS €AUHUIIA.

Curyarnus 5

Onmnsra IlepoBa aBa Mecsna Hazaj npuuuia B JlemapraMeHT ynpaBieHUs nepcoHanoM oqHoro u3 Ipeanpustuit Komnanuu
Ha JIOJDKHOCTh CHENMalicTa 1Mo OOY4eHHMIO M Pa3BHTHIO. JTO ee mepBoe Mecto paboTsl. Jlerom Ombra ¢ ommunem
3akoH4MIa ¢pakynsTeT ncuxoiorun MI'Y um. JlomonocoBa. Eif mpemmoxmmm pazpaboTaTs KOMIUIEKC MEPOIPUATHHA MO
Pa3BUTHIO HABBIKOB YIPaBJIECHUS JIOIBMH U PyKOBOAWTENEH cpenHero 3BeHa. OIbra OXOTHO COTJIACHIIACh B3STHCA 3a
pa3paboTKy mporpaMMbl 0OYUEHHS M ¢ YHTY3Ma3MOM MPUCTYIHJIA K PEIICHHUIO MOCTaBIeHHOH 3anaun. [lo ee MHEHHIO,
pa3paboTka JaHHOW MPOrpaMMBI MTOMOXKET €Il IPHOOPECTH HOBBIC 3HAHUS U HPOSBUTH ceOs Ha [Ipenmpusruu. Onbra
ybOexneHa, 94To 0051a1aeT TOCTaTOYHBIMH 3HAHUSMHM JUIS BBIITOJHEHMS 3aJjaHMS, XOTS OYEBHIHO, YTO OHA HE JI0 KOHIA




MPE/ICTABISAET BCE MPOOJEMHBIE O0JAaCTH, KOTOpBIE, KaK MPABHUIIO, BO3HHKAIOT B CTOJIb CEPhE3HOM U KOMILUIEKCHOM
MPOCKTE.

3agavya. B Bamiem otmene ecth COTpYIHHK, KOTOPBIH MPOIIEN BCE ATAMbI KAPbEPHOTO Pa3BUTHsL. B HacTosuMit MOMEHT
HHKTO JTy4llle, YeM OH, HE 3HACT CICHU(PUKHU ASSITENBHOCTH MoapasaeieHus. OIHAKO Bl IOHUMAETE, YTO Yepe3 HEKOTOPOoe
BpEeMsI €My CTaHET CKYYHO paboTaTh 37eCh.

Uto BBI €My NIPEIOKATE?

OIIK-8.2. OOy4arommiicst yMmeeT:

- HUCIIOJIb30BaTh WHCTPYMEHTHI M METOJbl CaMOOLICHKH, OMNPEAENSET IMPHUOPHUTETHI
caMOopa3BUTHsI U MPOHECCHOHATIBHOTO pocTa

- COOTHOCUTH LEJIM, CHOCOOBI M CpPEACTBA BBINOJHEHUS JEATEIBHOCTH C €&
pe3ynbTataMH, BBICTpauBaThb KapbeporpaMMy W [OJOUpaTh  MHCTPYMEHTHI
HENpPEepBIBHOTO 00pa30BaHUs

3amayva 1.

MeHemxep 1o yrnpaBJIeHHIO IEPCOHAIOM TPOBEI coOeceI0BaHNE C MPETCHACHTAMU Ha JOJDKHOCTH TOMOIITHAKA
3aMecTHTeNs AupekTopa: 17 netHel Anekcannpoit u 20 netHelt Mapueil, koTtopas ABsIach HHBAIUAOM 2 rpynnsl. Ha
paboty neBymikH ycTpauBaroTcs Brepsble. CobecenoBanue npouun obde. MM ObUIO NpeiokeHo Ha CIEAYIOIUi AeHb
MPUHECTH JOKYMEHTBI, 0€3 IPEeIbSIBICHUS KOTOPBIX TPYAOBOH JIOTOBOP C HUMH, IO CJIOBaM MEHEIDKEpa, He MOXKET OBITh
3aKJIIOYCH:

- IACTIOPT; TPYI0Basg KHIKKA;

CTPaxoBOE CBUAETEIILCTBO 005A3aTEIFHOI0 IEHCHOHHOTO CTPAaXOBaHMUA,

3aII0JTHEHHYIO aHKETy ¢ HHpopMarmeil 000 Bcex ONMKaiIInX poACTBEHHUKAX ¢ MECTAMH PabOTHI.

W3 npoekTa TpyAOBOTO IOTOBOpPA, IMIPEAOCTABICHHOTO UM JUI 03HAKOMJICHUS, CIIEAYET, YTO pPaOOTHHUKaM OyaeT
YCTaHOBIICH HCTIBITATENbHBIN CPOK, TPOIOIDKUTENBHOCTRIO 2 MecsIa;

OTIIYCK TPENOCTABISIETCS MO WCTEUCHHIO 6 MeCsmeB C MOMEHTa 3aKIIOYeHHS TPYIOBOTO JOTOBOpA
MPOJOJDKUTEIBHOCTBIO 28 KaJleHAAPHBIX THEH;

pexxuM padoTsr: ¢ 10.00 — 19.00 ¢ mepepsiBoM Ha obex ¢ 14.00 - 15.00.

JlaiiTe OlIEHKY NPaBOMEPHOCTH TPeOOBAHUI MEHe/Kepa 110 yIPaBICHHIO IEPCOHAIOM M 3aKOHHOCTH YCIIOBHA
TPYAOBOTO JOTOBOpA.

1. Kaxue 10KyMEHTbI TOJDKHBI OBbITh PE/ICTABICHBI YKa3aHHBIMU MPETEHICHTaMHu Ha paboTy?

2. KakoBsI paBuiIa yCTaHOBJICHHUS HCIIBITATEILHOTO CPOKa?

3. Oco0eHHOCTH MpPeNOCTaBICHNS OCHOBHOI'O €XETOJHOI0 OIUIAYMBAEMOI0 OTITYCKa OTJEIBHBIM KaTETOPHSIM
pabOTHUKOB

4. Kakoit pexxuM paboTBI MOT OBITh YCTAHOBJICH ISl TaHHBIX PaOOTHUKOB?

OIIK-8.2. OOyyaromuiics BrajeeT:

- UHCTPYMEHTAMU U MCTOJaMHU OIPCACICHUA LCIN U 3aJa4u LECJIU CaMOpa3BUTUA U
npo(deccHOHABHOTO POCTa, INIAHMPOBAHMS U YIIPABJICHUSI BPEMEHEM IIPH BBITIOJIHCHUH
KOHKPETHBIX 3a/1a4, IPOCKTOB, IPU JOCTHKCHUU IMOCTABJICHHBIX ueneﬁ

- METOJIJaMU M MHCTPYMEHTAMHU HEIPEPHIBHOTO 00pa3oBaHusi (00pa30BaHUs B TEUYCHUE
BCE KHU3HM) [UIs PEealTU3aliU TPACKTOPUU CAMOPA3BUTHSI, HABBIKAMU CAMOKOHTPOIIS
peduiekcnu, MO3BOISAIONINE CAMOCTOSITEILHO KOPPEKTHPOBATh O0yUCHHUE 110 BEIOPAHHOM
TPaeKTOPUH

3&,&3‘13 1. B rekcr TPpYAOBOI'O AOTOBOpaA C I/IBaHOBI)IM, MMPUHUMACMBIM Ha JOJDKHOCTb MEHE/IPKEPa 110 pa60Te C KIIMCHTaMH
B OpraHu3aluro «CDaKCJ'I», BKJIFOYWJIN CJICAYIOMINE TOJIOKCHUA:

— pabortonarenb 00s3yeTcs BbIATh PaOOTHHUKY SK3EMIUIIP JODKHOCTHON WHCTPYKIWH, HAYMCISATh M BBIILUIAUYUBATH
eXEMEeCSUHYIO 3apaboTHYIO IUIaTy;

— YCIIOBHS TPYIOBOTO JIOTOBOPa HOCAT KOHPUACHIIMATIHHBIA XapaKTep U Pa3riIalleHu0 He MOIJIeKaT;




— YCJIOBUA TPYAOBOTO JOroBOpa MOTYyT OBITh U3MECHEHBI 110 COTJIAIIICHUIO CTOPOH ITYTEM IMOANIMCAHUA JOIOJIHUTCIIBHOTO
COTJIAICHUA WK IIYTEM ITOAIMMCAHUA HOBOT'O TPYIOBOT'O TOTOBOPA,

— CPOK UCHBbITaHUSA COCTABJIACT 2 Mecs1a, KOTOpLIﬁ IO COrjIalICHUIO CTOPOH MOXKET OLITH MPOAJICH CIIC Ha 2 HCICIIN.

Omnpenenure NPaBOMEPHOCTh BKIIOUYEHHBIX MOJI0KEHHUH.

OIIK-9.1. OOyy4aromuiicst ymeeT:

- OpraHu30BaTh M KOOPJMHUPOBaTH pabOTy IO OOYYEHUIO M Pa3BUTHIO KaJpOB,
KOHCTPYKTUBHO OOCYXJaTh 30HBI pOCTa COTPYAHUKOB Ha OCHOBE (DaKTOB MX padouei
JeSITeIBbHOCTH, ONPEACIISATh MOTPEOHOCTH B 00yUeHIH PaOOTHHKOB.

- ICTIOJIB30BaTh HOPMATUBHO-TIPABOBYIO 0a3y MpHU 3aKIIOYECHUU TPYLOBBIX JOTOBOPOB U
JOTIOJIHUTENBHBIX COTJIANICHHH K HHUM, HAaXOIUTh OINMOKM M HECOOTBETCTBHUS IPU
3aKJIIOYCHUH TPYAOBBIX JJOTOBOPOB M JIONOJIHUTEIBbHBIX COTIANICHHH K HAM.

Curyarus 1

B cootBeTcTBHHM C TPYyIOBBIM JOrOBOPOM UIst paboTHHKA cKkiaaa opranu3anuu [lerposa C.I1. ycraHOBiEHa mpocTast
moBpemMenHas opma omatel Tpyna. [lerpos C.II., cormacHo Tabenro oTpabOTaHHOTO BpeMeHH, B MapTe mecsie 202
roga orpabotaxn 176 gacos. Tapugnas craBka coctapmsieT 100 py6. 3a 1 gac.

3amanue. Onpenenuts cymMmy 3apaboTtroit miatel [lerposa C.I1. 3a mapt 202 rona.

Curyarus 2

B cooTBeTcTBUM ¢ TPYIOBBIM JOTOBOPOM JUIs cilecaps-peMOHTHHKAa MEXaHHYECKOro Iiexa opraHu3aiuu Bmacosa
B.A. ycraHOBI€Ha TOBpeMEeHHO-TIpeMuanbHas Gopma oruratel Tpyaa. Pasmep exemecsunoil npemuu coctasister 20%

0T (paKTHUECKH HAYHNCICHHOW 3apaboTHO# miuatel. BracoB B.A., cormacHo Tabenro oTpabOTaHHOTO BPEMEHH, B MapTe
Mmecste 202 ronma otpabotan 176 gac. Tapudnas ctaBka cocrasister 110 py0. 3a 1 gac.

3amanue. Onpenenuts cyMMmy 3apaboTHol 1uiatel BiacoBa B.A. 3a mapt 202 ropa.
Curyarus 3
B COOTBETCTBHM CO INTAaTHBIM pPACIUCAHHWEM HAYalIbHUKY IUIaHOBOro otaena CokonioBy A.M. ycTaHOBJICH

noikHOCTHOM okiaa 26000 py6. Hucno pabounx aueit B mapte 202 roja coctaBiseT 26 pabounx nHed. DakTHUECKH
CoxonoBeiM A.U. orpabotano 22 pabovnx ITHs.

3amanue. Onpenenuts cymMmy 3apaboTHoi miatel Cokosnosa A.U. 3a mapt 202 roxa.

OIIK-9.1. OOyuaronmiics BIaeeT:
- HABBIKOM OIPEICJICHHUsI CHIIbHBIX CTOPOH M OTpPaHHYCHUN pPabOTHHKOB, METOAAMH

pa3BUTHS COTPYAHHMKOB C Y4YETOM IIPUOPUTETa HX pa3BUTHSI M TOTpeOHOCTEH

OpTraHu3aIH
- HaBBIKAMH aHAIM3a TPYJOBBIX JOTOBOPOB M JIOTIOJIHUTEIBHBIX COTJIAIIEHUN C

Pa3HBIMHU KaTerOpUAMHU PaOOTHUKOB

Curyarus 1

Paborauxy opranmsanuu IlasnoBy WN.II. mpenocraBieH odyepeHON OIUIaYMBAEMBIH OTIYCK MPOJOIKHUTEIHHOCTHIO
14 xanenmapubix gueit ¢ 14.01.2018 roga mo 27.01.2018 roga BrimrountensHo. Oknaa padotHuka coctasisier 20000
py0., APYTHX BHIIIAT B TOJNB3Y pabOTHHKA HE Mpom3BoAmiIock. Pacuetnsii mepuox ¢ 01.01.2017 roma mo 31.12.2017
roga orpaboran I1asmossim W.I1. He momHOCTEIO: B Mae 2017 roga IMasmos W.I1. 6osen ¢ 07.05.2017 roga mo 20.05.2017
ro/ia, B CBSI3M C 4YeM 3a Maii eMy Oblila HauMcieHa 3apaboTHas miata B cymme 5000 py6.

3amanue. Onpenenuts 3apaboTHyto mary [1asiosa W.I1. 3a ouepeaHOM OTITYCK.
Curyanus 2

PaboTtauk opranuzamym CmupHOB A.A. ¢ 14.02.2018 rosia yXoauT B OTITYCK ITPOAOIDKUTEIHHOCTHIO 28 KaIeHIapHBIX
naer. Ilepmox ¢ 01.02.2017 roma mo 31.01.2018 roma CmupHOBEIM A.A. oTpaboTtan momHOocTh0. B 2017 romy




JIOJDKHOCTHOM okiaz padbotHrka coctasisut 25000 py6. C 01.01.2018 roga moymKHOCTHOM OKIIa] pabOTHHKA TTOBBIIICH
Ha 10% u coctaBun 27500 py6.

3anmanue. Onpenenuts K03(QOUIMCHT TOBBIMICHHUS 3apabOTHOW TUIATHl M 3apaboTHyto miaty CmupHOBa A.A. 3a
0YepeHON OTIYCK.

Curyarms 3

@®oHz omTaTH Tpyda B TeKymleM roay cocraBmseT 750 Teic. py0. Ha Oymymumii ron mpennpusTHEM YCTaHOBJICH
HOpMaTHB IpupocTa (oHAa omIaTkl Tpyaa B pazmepe 10% 3a 5 %-Helif mpupocT 00beMa MPOTyKIUH.

3allaHI/Ie. Paccuurath niaHOBBIN (1)OHJJ OIJIaThI TPYJa Ha JaHHOM NPEATIPUATHUU 3a T'OA.

OIIK-9.2. OOy4arommiicst ymeeT:

- OCYIIECTBIISITH KOHTPOJIb COOTBETCTBHS (POPMBI OILIATHI TPyl M BHIA JESTSILHOCTH
pabOTHHMKA, HaXOIMTh U YCTPAHATH OLIMOKHU B CHCTEME OIUIATHI Tpy/a paOOTHUKOB

- y0OexnaTh, MOTHBUPOBaTb M OKa3blBaTh BIWSHHE 0O€3  HCIIOJIB30BaHUA
aJIMUHUCTPATUBHOT'O JAaBJICHUs. IPUMEHSITH Ha TIPaKTHKE

Curyanus 1

Amnann3 cutyanuu «/3MeHeHUs B cUcTeMe 3aDa6OTHOﬁ IJIaThl B OaHKE»

ue]lb anaauza.: pa3BUTb HABBIKA BI:Ipa6OTKI/I YIPABJICHUYCCKUX KaAPOBBIX peHICHI/Iﬁ C HCIIOJIB30BAHUEM Teopnﬁ
MOTHUBAIIUU.

3aoanue. O3HaAKOMBTECH C CUTYAIlHEel M OTBETHTE HA BOIIPOCHI K HEH.

Cumyayus. PykoBoJICTBO KOMMepYecKOro 0aHKa B CBSI3H C PSIIOM O0BbEKTUBHBIX U HEOOBEKTUBHBIX IPUYHH (TIpHYEM
HoCIeHUe Npeodnafany) penuiIo U3MEHUTh cUcTeMy M (OpMy OIUIaThl TpyJa PabOTHHKOB ()OHIOBOIO YNPABIICHHUS:
€CIIM paHbIIIe €r0 COTPYAHUKH TONydann (pUKCHpOBaHHBIM oknax mmoc 10% oT CyMMBI KOMHUCCHH 3a TPOBEICHHYIO
CHIENIKY, TO TENeph OKJIa JIMKBUIUPOBAIICS, a «CASNbIINHA» yBennumiIack 10 40% 0T KOMHCCHH 3a OIe PALHIO.

B cBs13u ¢ 3TUM HOBIIECTBOM OOJIBIIMHCTBO BEAYIIUX CIEIHANIUCTOB (0€3 KOTOphIX paboTa pOHI0BOTO yIpaBiIeHHs
Oyner mapann3oBaHa cpasy, a Bcero 0aHKa — CO BpEMEHEM, TaK KaK 9TO YIPaBJICHHE SBISUIOCH BEAYLIMM B JaHHOM OaHKe
Y CaMbIM PEeHTA0CNIbHBIM) TIOJIANTH 3asiBJICHHE 00 yXo[e.

Omnpoc, TpOBEACHHBIH MEHEHKEPOM TI0 YIIPABICHHIO IEPCOHANIOM, BBISIBIUI CIEAYIOIINE IPUUNHBI TAKOTO TOCTYIIKA!
HEYBEPEHHOCTH B ITOJIYYEHHUH CIIPABEINBON OIUIATHI IPH HEOIAronpusITHOW CUTYallny Ha PBIHKE; BOCIIPUSATHE ITOCTYIIKA
PYKOBOJICTBA KaK HE3aCJy)KCHHOTO HaKa3aHMUs; OTCYTCTBHE y4eTa MHEHHS CaMUX paOOTHHUKOB.

ITo pekoMeHmanuu MeHeIKEPa PYKOBOJCTBO MPEJIOKMIO CHAYAIa MPOBECTH HKCIIEPUMEHT 10 BHEAPEHUIO HOBOMH
(hopmbl OIUIaTHI HA 3aMHTEPECOBAHHBIX pa0OTHUKAX. OJHAKO ATH MEPHI MO3BOJMIN BEPHYTH JIUIIH YaCTh COTPYTHUKOB
(hOHIIOBOTO YIIPABJICHHUS; OCTAIEHBIC YBOJMIHCH.

Bonpocwi ona ananuza:

1. OOBsAcHUTE TPUUYMHBI TPOBaja HOBOBBEICHWUS, CBSI3aHHOTO C W3MEHEHHSMH B 3apaOOTHOHN IuIaTe, C TO3HIIMMA
Pa3IMYHBIX COJIEPIKATENBHBIX U IPOIECCYATBHBIX TEOPHI MOTHBAIIIH:

1.1. Kakune rpymms! motpeOHOCTEH OBUIM Pa3BUTHI y COTPYIHHKOB OTAEA O HOBOBBEJCHUS M KaKHe CTaJH aKTyabHBI
mocJye ero BHeApeHus (mmo teopmsiM Macinoy n Ansaepdepa). Kak n3MeHeHne cTpyKTypsl M IPHOPUTETOB ITOTPEOHOCTEN
MOBIIMSUIO HA BOCHIPUSATHE HOBOBBEIACHUS?

1.2. IIpoaHanusupyiite mpeasaraéMyro CHUCTEMY OILIaThl TpyJa C TOUKU 3peHHs Teopuu oxugaHus. OueHute ee
MOTEHIIMAIBHYIO CIIOCOOHOCTh OKAa3bIBATh BIMSHHE HA 3(P(PEKTUBHOCTH ACATEIHHOCTH W MPH KAKUX YCIOBHSIX AaHHAS
3¢ EKTHBHOCTD MOXKET OBITh TOCTUTHYTA, YIUTHIBAsI CIIOKUBIIYIOCS HA TaHHBIN MOMEHT CHTYaluIio B oTAeme?




1.3. OnenuTe ¢ MO3UIUI TEOPHUN CIPaBEIMBOCTH (AUCTPUOYTUBHOM, MPOTICTYPHOU CITPABEATMBOCTH M CIIPABEIITMBOCTH
B3aUMOJICHCTBUSI) CTapyi0 M HOBYIO CHCTEMY OIUIaThl TPY/Ja, MPOLECC BHEAPCHUS HOBOBBEICHUS M IPOAEMOH-
CTPHPOBaHHBIC PYKOBOACTBOM OTHOIICHUE K COTPYJHUKAM OT/eIa.

2. OcCHOBBIBasICb Ha PEKOMEHAAIMAX TEOPHH MOTHBAIMHK, KPAaTKO ONHWIINTE HAaWOOJEe NPEAIIOYTHTEIBHBIN IIIaH
JEeWCTBHI PYKOBOACTBA OaHKa 10 MOBBIIICHUIO MOTHBALUH COTPYTHUKOB OT/ENA.

Curyanus 2

Yupaxuenne «Teopun MOTHBAIIMH ¥ IPAKTHKA YIIPABICHUS IEPCOHATIOM))

Llenu ynpasicrhenus: HaydUTHCS aHAIM3MPOBATH MPAKTHKY YIPABICHUS MEPCOHAJIOM C MO3HMLHUH €€ COOTBETCTBHSA

PEKOMEHAAIMAM TEOPHH MOTHBALMH; BBIBIATH W NPOTHO3WPOBATH BO3MOXKHBIE MPOOIEMBI, CIIPOBONMPOBAHHBIC HE-
COOJTIOIEHUEM TTPABIJI MOTHBAIIMOHHOTO YIPABICHHUS IIEPCOHAIOM.

3aoanue. JlaiiTe OTBETHI Ha BOIPOCHL: KaK COTJIACYETCS ¢ MOTHBALMOHHBIMH TEOPUSMH CIEIYIOIMAs MPaKTHKA

ACATCIbHOCTH MIPESANPUATHSA (yKaSaTL, KaKHE€ IIOJIOKCHHSA KaKHX TeOpI/Iﬁ MOTHBAIUM PCAIU3YIOTCA WU HApYUICHBI
BBIJaAHHBIX anMepax)?; KaKue HpO6J’IeMBI MOT'YT BOBHUKHYTH B IPUMCpPAX, B KOTOPBIX OlMMCAHA HETAaTUBHAA HpaKTI/IKa?

1.

AreHTaM 110 COBITY IJIATAT TOJIBKO KOMHCCHOHHBIE (IIPOLICHT OT 00beMa 3aKIIOYEHHOTO JOTOBOPA O MPOAaXKe) Ha
TOM OCHOBAaHHWH, YTO JII00As ApyTas cucTeMa MoompeHns OyneT Menee 3 QEeKTUBHOM IS yBeIHYeHNS 00BeMa Ipo-
Jax.

Pa3Mep KOMHUCCHOHHBIX (HpOL[eHT 0T 00bEMa 3aKIOUYCHHOTO A0TroBOpa O Hpoz[axce) YCTaHaBJIMBACTCA B OTALCIIC cObITa
OJMH pa3 B oA U B TCUCHHUC 3TOT0 NEPHUOJa HE NIEPECMATPHUBACTCA.

CoTpyaHHKH OT/AeTa cOBbITAa OLECHUBAIOTCS KAXKABIA Mecsl Mo 3(hGeKTUBHOCTH uX paboTel. C momo0HOro poja
OLICHKO} 3HAaKOMST BCEX COTPYAHUKOB OT/IENa COBITA.

Hpez[nonaraeTc;{, 4YTO A0 TEX HOp, MOKa COTPYAHUK OTACIa cObITa HE MNpoABUT 06671, OH JOJDKCH BBIIIOJHATH
HpOCTeﬁmHe 3alaHusd, OBITh «HA n06erym1<ax».

Ha kypchbl noBbIlIeHUs] KBann(UKAIUK HANPAaBJISIOTCS TOJBKO TJIABHBIE CIELHAIMCTHI OTAeda cObita. B mrobom
JPYrOM cilyuyae BJIOXKEHHsI B 00pa3oBaHue CUMTAIOTCS HEd()(HEKTUBHBIMU ISl OT/IENA.

I1nan paGoThl 0TAENa COBITA HA TOJ U KBAPTaJ COCTABISIIOTCS C Y4ETOM NPEJIOAKEHUH BCEX COTPYIHHUKOB.

B KOHIIC IroJga praBJ’I?[IOH.[I/Iﬁ 1o C6LITy pacnpeaciiseT IpeEMUM TEM COTPYAHUKAM OTAC/Ia, KOTOPBIE, 110 €0 MHCHUIO,
3aCIIYKHJIN «HEYTO OoJIbIIEEY.

Curyarus 3

YuopaxHenue «Omwnbka PYKOBOJAUTEIIA

Heﬂb ynpasichenus. OIPEACIUTb IMPUYNHBI OIIMOOYHBIX YIpaBJICHYCCKUX peHIeHPIﬁ, CBS3aHHBIC C HAPYHICHHUEM
paBuJ MOTUBALIUHA HOT‘pG6HOCT${MI/I.

3aoanue. O3HaKOMBTECH C CUTyallUsIMU U OTBETHTE HAa BOIIPOCHI K HUM.

Cumyayus 1. llled mpemioxu1 cBoeMy OTBETCTBEHHOMY M 00s3aTEIbHOMY COTPYIHHKY pa3paboTaTh MPOEKT IO
HOBOMY HAaNpaBJICHUIO AEATEIbHOCTH KOMMIaHWU. OJHAKO 3TOT COTPYAHHK CTal BO3pakaTb M MpPHUBET TaKHe
apryMeHTHI: «5] XOpOoIIo BEHITIONHAIO 3a7add, JeKaIlue B paMKax MOeH KOMITeTeHIIMH. MHe HpaBHUTCS, KOTJa MOU
Jiefla B TIOPSIJIKE, a 3a/1aud YeTKO M BOBPEMs BBINOJHAIOTCS. Pa3zpabaTbiBaTh HOBBIM NMPOEKT O3HAYAET BCTYIHTH B
«30HY HEKOMITETEHTHOCTHY, U I Oy/ly 4yBCTBOBaTH cebs quckoMpopTHO. Kpome Toro, HEMOHATHO, KAKUE PE3YIIbTaThI
MOXHO TOJYYUTh IIPU pa3pabOTKe HOBOTO MPOEKTa, a BBHIIIOJIHEHHE NPHUBBIYHBIX IUII MEHS 3aJad NPHHOCUT
KOMITaHWH ITOCTOSTHHYIO MPUOBUIBY.

Bonpoc. Kakyio ommbKy coBepIIII pyKOBOAUTEIb IPU BEIOOpPE CIIOCO0a MOTHUBALIUH CBOETO COTPYIHHUKA?




Cumyayus 4.

PyKOBO)II/ITeJ'IeM He60n1>1110171, HO JTMHAMUYHO pa3BMBa}omeﬁca KOMITaHUH C(bOpMyJ'IPIpOBaHa YCTaHOBKaA Ha
IMMpUEM HOBBLIX COTPYJAHHUKOB, 00s13aTeILHO MOJIOOBIX, aM6I/IHI/IOBHLIX, HallCJICHHBIX Ha HpO(l)eCCI/IOHaJ'IbHHﬁ POCT.
PyKOBO}II/ITeHL paccyxKaal TaK: «Ecmu COTPYAHUK CTPEMUTCH K YCIIEXY, OH CTAHCT paGOTaTL HC TOJIBKO Ha ce6;1, HO
1 Ha KOMIIaHHIO, YTO 6yz[eT CII0COOCTBOBATH €0 Pa3BUTHIO».

B Teyenue nomyropa JeT 3Ta MONUTHKA JlaBajla CBOU IUIO/IBI, OJHAKO K KOHILY BTOPOTO I'0/1a BO3HHUK PE3KUH «00Bam»
yBonbHeHui. [Ipu npueMe Ha paboTy oM oOelann KapbepHbId pOCT, HO CBOOOIHBIX BaKaHCHI Ha PYKOBOJISIIINE
JOJDKHOCTH B KOMIIaHMM He Obuto. B pesynmbpTare opraHusanusi morepsja caMblX AaKTUBHBIX M YCHENIHBIX
COTPYJHHKOB.

Bonpoc. Kak Bbl ngymaere, B 4eM 3akiroyajach OIIMOKa PYyKOBOAHTENsl (OPUEHTHPYHTECh HA TEOPHIO
MakKuemnanna)? Kakue pemieHust B 3TOH CHTyallid MOXHO ObUIO OBl NpPEANPUHSTH, YTOOBI CTaOWMIM3UPOBATH
HanOouee HEHHBIX COTPYITHUKOB?

Cumyayus 5.

PykoBoauTens 3aMeTHII, YTO C POCTOM YHCICHHOCTH €T0 OTAEJa 3aMETHO yXYALIMINCH OTHOLICHUS MEXIY
COTpYJHHKaMH. PeryIapHO BO3HUKAIN KOH(IUKTHI, COTPYAHUKH MPUXOIMIN K HEMY )KaJlOBAaThCs HA CBOMX KOJLJIET,
HEKOTOpBIE YacTo Opaiy OOoNbHMYHBIE JUCTHI U T. M. OCOOCHHO CTpajana COTPYIHHIA CPEIHUX JIET, XOPOIINi
CIELMAINCT, HO OUYeHb paHUMas, ¢ OOMTUMBBIM XapaKTEPOM.

JKenast KOMIIEHCHPOBATH COTPYAHUIE YXYAIIAIOIIYIOCS 00CTAaHOBKY Ha paboTe, pyKOBOAMTEb PEIIHII TOBBICUTH €i
3apaboTHy0 miary. OfHaKO depe3 HEKOTOpOe BpeMs KEHIIMHA yBOJIWIACH M IIEpelula B IPYryl0 KOMIIAaHMIO Ha
MeHbIIuH oknan. [Togaas 3asBieHue o0 yxone, oHa ckazana: «IlycTs TaM IUIaTAT MEHbIIIe, 3aTO MHE TaM CIIOKOHHee,
HET KpHUKa U IIyMa IO MyCTAKaM.

Bonpoc. O6wsacaute cutyarmro ¢ no3unuii Teopun . ['epridepra. [Togymatite, kKakoi GpakTop cTan A JaHHOH
COTPY/IHHIIBI MOTHBUPYIOLIHM.

OIIK-9.2. OOy4aromuiicst Bi1ageeT:

- HaBBIKAMH YKOHOMHYECKH HPABHIBHOTO (HOPMYIHPOBAHHS U MMOCTAHOBKH 3334 B
obnacTu OTIaTHI TPYJA

- IpUeMaMH ¥ METOJIaMH OLeHKH 3(P()EeKTUBHOCTH MaTepUasibHOW U HeMaTepUalIbHOM
CHCTEMBI CTUMYJIUPOBaHHS PAOOTHUKOB

Keiic 1

I/IHCTQ YMCEHTBI MOTHBAIIUN [ga60qnx.

XapakTepucTHKa OpraHnu3alun

CrpykTypa - ympaBlieHHE W BCE aJMHHHUCTPATHBHBIE CIYXKOBl HaXOAATCS B OJHOM 3JaHHU B KPYITHOM TOpOJE

Camapckoit o6mactu. OCHOBHOH 3aKa34MK OpPraHU3alUU TEPPUTOPHAIBHO HAXOAUTCS B HETIOCPEACTBEHHOM OJIM30CTH OT

MpeaAnpusATu. Taxke UMeroTCs JABC CTPOUTCIIbHBIC IIOMIAJKU B PETHOHAX. HpO(l)I/IJ'IL ACATCIBHOCTH — CTPOUTEIIbHO-
MOHTAa’>KHasl OpraHu3anus, Cy6HO,Z[p$II[LII/IK, OJJHO U3 HpCI[HpI/IHTI/Iﬁ XOJIIUHTa.

OO6mas 9rcIeHHOCTh niepcoHana — okoJio 500 genoBek. Cpok padboThl opranuzauu — CMY cylecTByeT ¢ COBETCKUX
BpeMeH. 3a mocnennue 10 JIeT 3HaYuTeTbHO U3MEHHIIACH CHCTEMa YIIPaBICHUS.

OO6mrast cuTyarus




Bbl — 3amecTHTENh TeHEPAIBHOTO JUPEKTOpa 1Mo paboTe ¢ nepcoHanoM. Berynuin B TODKHOCT Henelio Hazan. [lo
Balllero MPHXOAa B OPraHM3al[MI0 3TOW MO3WLUM B He# He ObUIo. Bac mpuriacui Bulle-Pe3WICHT XOJIuHra (He
paboTaroNIMi HEMMOCPECTBEHHO Ha TAHHOM MPEATIPUSITHH).

W3 Gecenpl ¢ TeHEPATBHBIM TUPEKTOPOM BBl y3HAIH:

1. OCHOBHOM KOCTSK COTPYIHUKOB pab0TaeT Ha MPEINpUATHH OT 15 1o 25 net u He codupaercs yXOIuTh B
CHIIy BO3pacTa W HPHUBBIUKK. DTO BBICOKONpO(deccHoHanbHbIE paboune Kaaphl, IMEIOINE YHUKAIbHbIH
OTIBIT.

2. TekyuecTs KaspoB HaONIOAAETCs, CKOpeEe, CPEeJu MOJIOABIX CIIEHHAJIMCTOB: OHHM IPHXOMAT IIOCIe

WHCTUTYTA, MOJYYAlOT OMBIT, & MOTOM ye3:karoT B [lerepOypr Ha CTPOUTEIBCTBO CYIEPMapKETOB, TJIE
IIaTIT BABOe Ooipire, ueM B CMYVY.

3. B opraHmzamum CymecTByeT cHUCTeMa OOyYeHHS MOJOABIX pPadoumx (eCTb COOCTBEHHBIN yUeOHBIH
TIOJINTOH, COOJIFOAAI0TCS TPAIUIIHA HACTABHUYECTBA).
4, C coBeTCKMX BpeMEH Ha MPENPHUATHH BEJETCS KyJIbTYpHO-MaccoBasi paboTa (COpeBHOBAHMS, TYPUCTCKHE

CJICTBI, IPa3/IHUKH U JIp.). 3 Bammx JINYHBIX HAOIIOACHUH 3a IIEPBYIO HENENI0 pabOTHI:
B KkoiutekTHBE 370pPOBBIA  COIMAIBHO-TICUXOJIOTHYECKUH KIUMAaT (H0OpoXKenaTebHbIe, JOBEpUTEIbHbIC
OTHOIIEHHUS, CIUIOYEHHOCTh, OT3bIBYMBOCTh, TOTOBHOCTh TIOMOYb).

JIuneitabIe PYKOBOAUTECIN HC 3HAKOT COBPEMCHHBLIX CUCTEM MOTHBAllUM U CTUMYJIMPOBAHHUA, B YHPABJICHHUHU
HCIOJIB3YIOT €IMHCTBEHHBIN CTHUIIb - NOAYCPKUBAIOT OLIHOKH MOJYMHCHHBIX, 4 HC UX JOCTHXKCHUA.

Bpuragupsl pacnpenensioT 3aJaHusi N0 NPUHIMIY «TPY3UTh Ha TOTO, KTO BE3€T», 3a MepepabOTKU HHUKAKOii
JOTIOJTHUTENIEHOHM OIUIATHl HE IPETyCMOTPEHO.

B menom KomIeKTHB oueHb MHEpTEH. lI3MEeHEHMsS W HOBOBBEICHHS BCTPEUAIOT CONPOTHBICHHE CO CTOPOHEI
PYKOBOAMTENEH M COTPYTHUKOB.

Bricokas nieHTpanu3anys yrnpasieHHs, OOJIBIIMHCTBO ONIEPATUBHBIX PEIICHUH IPUHIMACTCS «HABEPXY».

JluneiiHple PYKOBOIMTENM CYMTAIOT, YTO IPHYMHA BCEX INPOOJIEM - OTCYTCTBHE CHCTEMBI MOTHBAIMU
COTPYIHHUKOB.
W3 aHanu3a BHYTpeHHEH JOKYMEHTALUU:

1. B xomnanuu cyuiecTByeT (MKCHPOBAHHBIE PACLEHKH HAa PaslM4HbIE BHABI PaGoT, W OmiaTa Tpyaa pabounx
HAYUCIIAETCS] UCXOAS U3 MPOIICHTA OT UX BhINONHEHUs. OHAKO OHA HE COOTBETCTBYET PeaibHbIM TPYAO3aTpaTaM.

2. CucTema OMIaThl TPy/a «HEMPO3pauHa». PaGoure He MOTYT CaMH MOJCYHTATh, CKONBKO M 32 4TO OHH MONYYaT.

3. JIOWKHOCTHBIE WHCTPYKIHH, perJaMeHThl M CTaHAapThl (IpeampustHe cepTuduiumposano 1o ISO) He
HCTIONHSIOTCS, OTCIOJIa — AyOIMpoBaHue (PYHKITHI U HU3Kas COTIACOBAHHOCTD JACUCTBHIA MOIPa3ICIICHHA.

4. B oprauuzanuu HeT (OPMANM30BAHHON CHCTEMbI OIEHKH TlepcoHana. [IpeanpusTie Ha JAHHOM JTare He MOKET
MOBBICUTh 3apIUIaTy COTPYIHHMKAM, T.K. SIBJISETCS YaCTMYHO TOCYJapCTBEHHBIM M PabOTaeT B COOTBETCTBHUHU C
TpeOOBAHUAMH U IPEANNCAaHUSIMHA MHUHUCTEPCTBA.

3AJIAHUE:

1 Kakue MHCTpyMEHTHI MOTHBAIMH BBl MPELTOKHIM Obl BHEAPUTH PYKOBOJCTBY TAHHOTO TNPEINPUATHS JUIA
MTOBBIIIEHUS JIOSAIBHOCTH COTPYAHUKOB (0COOEHHO MOJIOIBIX CIEIHAINCTOB).

2 HyxXHO 1H, Ha Balll B3JISI, MEHATH CHCTEMY OIuiaThl Tpyaa? Kakum o6pazom?

3 Kak 060cHOBaTh CBOM TIPETOKEHHS PYKOBOAMTENIO M pabOTaTh ¢ COMPOTHUBIECHHEM H3MEHEHHSAM CO CTOPOHBI
PYKOBOAMTEIS, CTAPLINX COTPYIHUKOB ITPHU BHEAPEHNUH TTPEIOKEHUH?

Keiic 2.

MoTuBamus coTpyaHUKOB OTAEIA O6CJ'IV)KI/IBaHI/I$I KJIIMEHTOB

XapakTepucTHKa OpraHu3auu

IIpodwmib neATeNbHOCTH — 3aBOJA 10 MPOHM3BOJCTBY ToBapHOTro OeroHa. CTpyKTypa KOMITAHHHW: JIBa KITFOUEBBIX
MOZpa3/ieNieHHsl — OT/IEIN TPOAX U OTJe 00CIyKHBaHUsI KJIMEHTOB. [Ipoliecc B3aMMOISHCTBHS C KIIMEHTaMH JICJTUTCSI Ha
JIBa Tala - 3aKII0YEHHE JOTOBOPa, OTIPy3Ka M JOCTaBKa OETOHAa Ha OOBEKT. UncneHHOCTh MepcoHanza — okoso 150
yenoBek. Cpok pabOThI Ha PHIHKE — 5 JIeT.

OO6mrast cuTyarys




Br1 — MeHemkep 1o nepcoHary. HemaBHO reHepasibHBIN TUPEKTOp MTOCTABIII IIEpe/ BaMH 334ady: IPOAHATH3UPOBATh
CHCTEMY MOTHBAINH JJISl COTPYIHUKOB OT/IENa OOCTYKUBAHHS KJIMEHTOB U pa3paboTaTh HOBYIO.

Cucrema oruiaThl B JaHHOW OpraHu3aliy c)opMHUpOBaHa JIaBHO, M MEHSTH ee B OJiikaiiliee BpeMs He IUIaHHPYEeTCs
(oHa ocHOBaHa Ha (pUKCHpPOBaHHOM OKJIane). Ho B mociemHee BpeMsl yYaCTHIIHCH JKajloOBl PYyKOBOIWTEINS OTAEIa
00CITy)KMBaHHS KIMEHTOB HA OTCYTCTBHE MHCTPYMEHTOB BJIMSHUS Ha CBOMX COTPYAHHKOB. Ilo ero cioBam, eciu OBl y
HETo OBUT OT/IENTbHBINA PeMHUaNTbHBIN (OH/, OH 3aCTaBWI OBl TOAYMHEHHBIX JTy4Ille paboTaTs.

ITocne ananm3a JEATEIEHOCTH COTPYAHHUKOB OTHENA IO OOCITYKMBAaHUIO KIMCHTOB BBl NPHUIUIM K BBIBOIY, YTO
OOJNBIIMHCTBO M3 HUX COOTBETCTBYIOT NMPO(eCCHOHATBHBIM TPEeOOBaHMAM K IOJDKHOCTH, O0NAJaloT HEOOXOIMMBIMH
HaBBIKAMH W CIIPABISAIOTCS CO CBOMMH OO0s3aHHOCTAMH. Ho oOmme moxasaremn 3¢QexTuBHOCTH pabOTHI OTAENa
HaXOJITCs Ha CPEIHEM YpPOBHE.

3AJIAHUE:
1. Kakum o6pa3om, Ha Bail B3IJIsi, MOYKHO MOTHBHPOBATh COTPYAHUKOB OT/eNa 00CTy)KUBAHUS KIMEHTOB
(TokazaTenu, METOBI OLIEHKH, €€ ICPHOIMIHOCTS)?
2. Kak BB 000CHYETE TeHEPaIbHOMY TUPEKTOPY CUCTEMY MOTHBAILIMH, pa3pabOTaHHYIO BaMU JUIs OT/AEa
0o0cmyKuBaHUs KITUEHTOB?
Ketic 3.

CucTema omiaThl TpyJda OTACIOB IPOAAX M MApKCTHUHTA

XapaKkTepucTHKa OpraHNu3aIun
[Ipodunp gesTeTbHOCTH — CEpBUCHAS KOMIIAHMS, OKa3bIBAIOIIAsl YCIYyTH 10 pa3pabOTKe CaiTOB.

CTpykTypa KOMIIAaHUM — OTJAEN MPOM3BOJACTBA (CIEUUATIMCTHI- JU3aWHEPHI), OTMEN MPOAaX, OTAENT MapKeTHHTa U
aHalu3a, CepBHUCHAs CcIyx0a (cekperapb, Oyxrantep). PyKoBoaUTEIn — KOMMEPUECKUH 1 TeHEPAIbHBIN TUPEKTOPA.

Uucnennocts nepconana — 20 yenoBek. Cpok paboThl Ha peIHKE — 4 TOJA.
OOmas curyanus

KosutekTHB 10CTaTOYHO yCTOHUYMBBHIM, Bce padOTalOT B KOMIIAHMM HE MEHee roja. B opraHuzanuum mpoBOISTCS
KOPIIOPAaTHBHBIC MEPONPHATHs (BBIE3AbI Ha MPUPONY, TPEHUHTH "CIUIOUEHHMs", COBMECTHBIC Ipa3JHOBAHMS JHEH
poxnenus). Ha oOmux coOpaHHMAX pYyKOBOJHTENH, PaccKas3blBas 00 YCIEHIHBIX NPOEKTax, MOAYEPKHBAIOT 3aCIIyTH
COTPY/JHHUKOB.

HawansctBo 4 Meciala Has3ad MPUHAJIIO PEHICHHUE O OBBIMICHNUH 3apIljIaThl U CO3J1aHUN CUCTEMbI ©KEeMECIIHON OLICHKH
[0 pe3yJbTaTaM pa6OTbI COTPYAHHUKOB OTACIIOB NPOAAK U MAPKETUHIA.

[epconany oTJena MapKeTHHra OKJIa]] ObLI MOBBIIIEH B JIBa pa3a U NPUBSI3aH K ONPEIEICHHBIM PE3yJIbTaTaM, KOTOPBIX
HYKHO JOCTHYb 32 MeCsIIl (HApUMep, KOJIMYECTBO YIIOMUHAHUH B TIpecce, MOCETUTENeH Ha cailiTe, POBEACHHBIX MO IUIAHy
MEpOIPUATUHA U T.A.). EXXeMeCsuHbIi IUIaH COCTABISIETCSI PYKOBOJIUTENEM COBMECTHO C KaXIbIM COTPYAHHKOM.
JlocTiokeHre KOHKPETHBIX MMOKa3aTesIel MPUBS3aHO K IS TeIbHOCTH OTACIbHBIX PAOOTHUKOB MPOICHTHBIM OTHOIICHUEM
K oruiate. J{yisi NpoAaBLOB YCTaHOBJICH MUHMUMAJIBHBIN OKJIaJ M OOHYC 3a BBINIOJHEHHE TIJIaHa MPOJIAXK, IJIFOC, MPOLICHT 3a
MIPOJAXKy B COOTHOIICHUH mpuMepHo 25% (oxnan) k 75%. PaHbIie BRIIIAYUBAIICS TOJNBKO OKIaJ (CpEeIHHA YPOBEHD 1O
ropozy). CoCTaBieHHBIH IJIaH U TpeOyeMBbIE PE3yJIbTaThl ObIIA COTJIACOBAHBI C KaXIbIM COTPYIHHKOM HHIWBUAYAJIBHO.
[TnaH ocHOBBIBaETCS Ha MOKA3aTeNIX PabOThl CAMOT'0 YCIIEIIHOTO MEHeKepa.

Cryerss 4 Mecsilia TIOCiIe BBEIEHHS HOBOI CHCTEMBI OIUIATHI PYKOBOJAWTENH IPOAHAIM3HPOBAIHN PE3YyIbTATHl €€
HeﬁCTBHH W IIPUIIJIA K BBIBOAY, YTO OHH JOCTATOYHO IIJIAYCBHBIC. I1;1aH BBITTOJIHSIIN TTOJTHOCTBIO JIMIIH 20% COTPYAHUKOB
oTnena mpojax. Hexotopsle orpanndmivch BeimoHeHHeM 50-70% rtutaHa. PaHblle 4eTKO ONpeneseHHOro IulaHa He
CYIIECTBOBAJIO, pab0Ta CTPOWIIACH O MPHHIMITY «CKOJIBKO TOJy4HTCs». M3 pa3roBopa ¢ COTpYAHUKAMHU PYyKOBOIUTEIN




BBUSICHWJIM, YTO OHHM HE CYHMTAIOT TaKyld CHCTEMY MOTHBHPYIOMICH, a MPHUPOCT 3apIulaThl BOCIPHHUMAIOT Kak
€CTECTBCHHBIH, KPOME TOTO, 3asBJISIOT, YTO PYKOBOIUTEIH IIOX0 MX MOTHBHPYIOT.
Ha Bompoc 0 TOM, 4T0 UX MOTJIO OBl CTUMYJIMPOBaTh, OTBeuanu: «HaM Hy»xHa cB0o0OO/1a, a BBl HAC 3aTOHSCTE B XKECTKHE
paMKm.
3AJIAHHUE:
1. [MoueMy KOMITaHHsI HE JOCTUTJIA KEIAEMOT0 Pe3yJibTaTa OT BHEAPESHNUS HOBOM crcTeMbl MoTuBanuu? Hano
JIA YTO-TO MEHSTH?
2. YTo BBl K3MECHWIIH OBI B TIPEJIOKCHHON CUCTEME MaTepHaIbHOTO cTuMyrpoBanus? Kak mposenu ObI ce
BHe/IpeHHe?
3. Hy>HBI 1 AOMOMHUTENBHBIC METO/IbI MOTHBAIMH ISl COTPYIHUKOB AaHHO# Komnanuu? Eciu «1a», 1o
Kakue?

2.3. IlepeueHb BOIpOCOB JUIsl MOATOTOBKH O0y4YarOUIMXCs K IPOMEKYTOUHOM aTTecTaluu

INEPEYEHB BOIIPOCOB K 3AUYETY:

1. Ynpasnienue nepcoHagoM Kak Hayka U ydeOHasi TUCIUITIIMHA.

2. Ilpeamer 1 MeCTO yIpaBJieHHs! IEPCOHAJIOM B CUCTEME COBPEMEHHBIX HaYK.

3. CyIHOCTb yIIpaBJIEHUS IEPCOHAIIOM.

4. OcHoBHBIE (DYHKIIMHU B cpepe yIpaBIeHUs IEPCOHATIOM.

5. KazspoBasi NoJaMTHKA Kak COCTaBHAs YaCTh MOJUTUKH OpraHU3alUY.

6. Kynbrypa u ¢miocopus opranuzanuu. OpraHu3alioHHble MOJEIN U OpPraHU3aLMOHHBIE
KYJIBTYpBI.

7. O01as xapakTepuCcTHUKa MPoLiecca yIpaBiIeHUsI IEPCOHATIOM.

8. DTanbl pa3BUTHUS OPraHU3ALINH.

9. Ouenka noTpeOHOCTH B MIEPCOHAIIE.

10. BHemHye 1 BHYTpEHHUE YCIIOBUS, IE€TEPMUHHUPYIOIINE NOTPEOHOCTh B IIEpCOHAJIE.

11. PykoBOACTBO epCcOHANIOM KaK Pa3HOBHUIHOCTh BJIACTH.

12. UnauBuayaibHble BaKHEHIINE napameTpbl 3pGeKTUBHOTO pyKoBoACTBa. Ponu n QpyHkuuu
PYKOBOJUTEIIS.

13. OcHOBHBIE TEOPUU OPTaHU3ALUOHHBIX KOH(IUKTOB.

14. JloiKHOCTHBIE MHCTPYKLIUU U TPEOOBAHUSI K IEPCOHATY.

15. ®opmupoBanue auaepcTBa.

16. LleHHOCTH MEpCOHAIA B OPraHU3ALINN.

17. OcHOBHBIE HAMPABJICHHS IS TEIILHOCTH IO YIIPABICHUIO ITEPCOHAIIOM.

18. dyHKIMHK yIIpaBiIEeHUs IEPCOHATIOM

19. Meroab! ynpaBiieHUs IEPCOHATIOM

20. DTarbl HBOJIIOIUHN YIIPABIICHUS TIEPCOHATIOM

21. llenn u NpUHIMIIBI YIPABJICHUS EPCOHATIOM.

22. Crparerus ynpaBJICHHsI IEPCOHATIOM.

23. CoBpeMEHHBIE MOAXObI K YIIPABICHUIO TEPCOHATIOM.

24. KanpoBoe nporpaMMHpPOBaHHUE.

25. Cuctema yrpaBieHUs IEPCOHAIOM.

26. bazoBbie KaTeropuu, XapakTepru3yrume yipaBjieHHe IEPCOHATIOM

27. OneMeHThbl paboThI C KaJIpaMH.



28. PamouHOE ympaBJicHHUE U YIIPABICHUE MTOCPEICTBOM JIEIETUPOBAHUSI.
29. Metoapl To00pa PyKOBOIUTENCH.
30. Meroabl popMUPOBaHUS YIIPABICHYECKUX KOMAH].

3. Metoguyeckue MaTepuaJbl, onpeaesiiouye Npoueaypy U KpUuTepuu oueHnBaHus
copMHPOBAHHOCTH KOMIIETEHMIi IPH MPOBEIEHUHU MPOMEKYTOYHOM aTTeCTAIUN

KpnTepIm (l)OpMHpOBaHI/IH OILICHOK 110 0TBE€TAM Ha BOINIPOCHI, BLINMOJHEHHUIO TECTOBBIX 3agaHui

- OLIEHKA «OTJIMYHO» BBICTABIISCTCS 00YJIArOIIEMYCS, €CJIA KOJTMYECTBO MTPaBUIIBHBIX OTBETOB Ha
Bonpocsl coctapisieT 100 —90% ot obuiero 06bEMa 3aJaHHBIX BOIIPOCOB;

- OLICHKA «XOPOII0» BHICTABJISETCS 00yJaromeMycsi, €CJId KOJTUYECTBO NMPABUIIBHBIX OTBETOB Ha
Bonpockl — 89 — 76% ot o0uiero 06bEMa 3aJaHHBIX BOIPOCOB;

- OIEHKA «YyJIOBJIETBOPUTEJIBHO» BBHICTABJISETCS OOydYarOIIEMYCsl, €CIU  KOJHYECTBO
MIPaBWJIbHBIX OTBETOB HA TECTOBBIE BONPOCHI —/5—60 % OT 0611ero 06bEMa 3aJaHHBIX BOIIPOCOB;

- OIEHKA «HEYIOBJETBOPUTEIbHO» BBICTABISICTCS OOY4YaOMIEMYCs, €CIU KOJIMYECTBO
MPaBHJIbHBIX OTBETOB — MeHee 60% oT 0011ero o0bEMa 3a1aHHBIX BOIIPOCOB.

Kputepuu ¢popmMupoBaHusi OlleHOK MO pe3y/ibTATAM BbINOJHEHHUS 3aJaHUM

«OTAMYHO/32aYTEHO» — CTaBUTCS 3a paboTy, BBINOJIHEHHYIO IOJHOCTHIO 0€3 OIuOOK U
HE/I0YETOB.

«Xopo110/3a4TeH0» — CTaBUTCS 32 pabdOTY, BHIMOIHEHHYIO MOJHOCTHIO, HO MPU HATUYUU B HEH
He 0oJiee 0JIHOM HErpyOoii OIITMOKK U OJTHOTO HeJoueTa, He O0JIee TpexX HEeJA0UYETOB.

«Y10BJIETBOPUTEJIHHO/3a4TEHO» — CTaBUTCS 3a paboTy, ecinu OOydaroluics MPaBUIBHO
BBITIOJIHWJI He MeHee 2/3 Bcedl pabOTHl WM JOMYCTHJI He Oosee OJHON rpy0oil OommMOKH M JBYX
HEZ0YeTOB, He OoJiee oJHOM Ipy0oil u onHOI HerpyOoil ommOKu, He Oojee TpexX HerpyObIX OHIMOOK,
OJIHOM HerpyOoi OMMOKHU U IBYX HEJIOYETOB.

«HeynoB/ieTBOpHUTEJIHLHO/HE 32a4TEHO» — CTABUTCSA 32 Pa0OTY, €CIIU YKCIIO OLIUOOK U HEJT0UETOB
MIPEBBICHIIO HOPMY JIJISl OIICHKH «yJOBJIETBOPHUTEIHHO» WJIM NPABWIHHO BBHITOJIHEHO MeHee 2/3 Bceit
paboThI.

TecroBble 3a1anus K 3auetry B JUOC
(2xypc, 3aounas popma)

1. ITonsiTHE KyNMpaBJIEHHE MEPCOHAJIOM» 03HAYAET:
a) ympasJyieHue pabounmu;

0) ynpaBieHue JI0JIbMHU B TIPOIecce MPOU3BOJICTRA;
B) yIpaBJIeHHE POU3BOACTBOM;

T') yIIpaBlIeHUE IPEATIPHITHEM.

2. lleqb10 ynpaBJ/ieHUsI IEPCOHAJIOM SABJISETCS:

a) MOBBIIIEHNE KOHKYPEHTOCIIOCOOHOCTH NPEANPUATHS B PHIHOUHBIX YCIIOBHSX;

0) IOCTHXKEHUE KauecTBa IIEPCOHaNa, KOTOPOE MOXKET 00€eCIIeunTh KOHKYPEHTOCIIOCOOHOCTh M CTPATETHUECKOE Pa3BUTHE
MPENPUITHS;

B) obecrieueHre oTpeOHOCTH MPENPHUATHS B paboueii cuie.

3.Cucrema ynpagpJjieHHs] IEPCOHATIOM — 3TO:

a) CaMOCTOSATENIbHOE MOApa3ielieHne, QyHKIUEeH KOTOPOTO SIBIISETCS YIPaBIeHHE TIEPCOHAIOM;

0) COBOKYITHOCTh METOJIOB M JIOKYMEHTOB OPraHU3aI[HH, OTHOCSIIMXCS K YIIPABJICHHUIO IIEPCOHATIOM;
B) YaCTh CHCTEMBI yIIPABIICHHS, OCYIIECTBIIAIONIAS ()YHKIIMU 110 YIIPABICHHIO IIEPCOHATIOM.

4. OCHOBHBIMH (PyHKISIMH NOJACHCTEMbI PA3BHTHSA NEPCOHAJIA ABJIAIOTCSH (IPH HEOOXOAUMOCTH YKA3aTh
HECKOJIbKO):
a - pa3paboTKa CTPAaTeTUH yIPaBICHHS EPCOHATIOM;



0 - paboTa ¢ KaapOBEIM PE3epPBOM;

B - IEPEMOIrOTOBKA U MOBBIIIEHNHE KBATH(UKAINU PAOOTHHUKOB;
I - IUTAHUPOBAHKUE W KOHTPOJIb JICJIOBON Kapbephl;

Il - IJIAHUPOBAHKE U MPOTHO3UPOBAHKE TIEPCOHAA,;

€ - OpraHu3alus TPYAOBBIX OTHOIICHUH.

5. IIpuHOMN 00yCI0BJICHHOCTH (PyHKIMI yIpaBJeHHs NEPCOHAJIOM LeISMHU NPONU3BOACTBA NOAPA3yMeBaeT, YTo:
a - (YHKIMU YIpaBIJICHUS IEPCOHAIOM, OPUEHTHPOBAaHHBIC Ha PA3BUTHE ITPOU3BOACTBA, ONEPEKAIOT (HYHKIIHH,
HarpasJieHHbIe Ha oOecreueHre QyHKIIMOHUPOBAHUS IPOU3BOJICTBA;

0 - GyHKUIUH yIIpaBIeHHUs NePCOHAIOM (POPMHUPYIOTCS U U3MEHSIOTCS. HE IPOU3BOJIBHO, @ B COOTBETCTBHH C LEISIMU
MIPOU3BOJICTBA;

B - He0OX0/IMMa MHOTOBapHaHTHast PopaboTKa MPEASIOKEHUH 0 (OPMUPOBAHHIO CUCTEMBI YITPABJICHHS IEPCOHATIOM U
BBIOOpP HanboJiee PaMOHATBHOTO BApHAHTA AJIS1 KOHKPETHBIX YCIOBUH IPON3BOJICTBA.

6. IIpyHIMI KOMIIEKCHOCTH MOAPa3yMeBaeT:

a - MHOTOBapHUaHTHYIO IPOPA0OTKY MPEATIOKEHUH TT0 (OPMUPOBAHHIO CHCTEMBI YIIPABJICHHS TIEPCOHAIIOM U BEIOOD
HanboJee paMoHaIbHOTO BapHaHTa AJIsl KOHKPETHBIX yCIOBHI IPOM3BO/ICTBA;

0 - yuet Bcex (pakTOpoB, BO3EHCTBYIOMINX HA CHCTEMY YNIPABIICHUS MIEPCOHATIOM;

B - OPHEHTHPOBAHHOCTh Ha Pa3BUTHE MPOU3BOJICTBA, ONEpeXeHHE QYHKIMH YIIpaBieHNe EPCOHAIOM (QyHKINH,
HarpaBJIeHHBIX Ha obecnieyeHne (HyHKIMOHUPOBAHMUS POU3BO/ICTBA.

7. K MmeTonam ¢popMUpOBaHHUS CUCTEMBI YIIPABJIEHHS IEPCOHATIOM OTHOCATCS (MPH HEOOXOAMMOCTH yKa3aTh
HECKOJIbKO):

a - METOJI aHAJIOTHH;

0 - METOJl CTPYKTYpPHU3AIIHH LEJIei;

B - MOpdostoruyeckuii aHamu3.

8. Kakoii MeTo B 00/1aCTH COBEPIIEHCTBOBAHUS YITPABJICHHUS EPCOHATIOM MOJIYYHJI HANOOIbIIIEe
pacnpocTpaHeHHe:

a - METOJT aHAJIOTHI;

0 - METO/I TBOPYCCKUX COBCIIAHHIA.

9. BoiaennTe 0CHOBHbIE I'PYIIIBI METO/I0B YIIPABJIEHHSI IEPCOHATIOM B OPraHu3auuu (NP1 He00X0AMMOCTH
YKa3aTh HECKOJILKO):

a - a/IMUHUCTPAaTUBHBIE;

0 - SKOHOMHYECKHE;

B - CTATUCTHYECKHE;

I' - COLIMAIbHO-IICUXO0JI0I HYECKHUE;

1 - CTUMYJIMPOBAHHUSL.

10. Kakoii METOJ YIIPABJCHUSA MEPCOHAIOM OTIMYIACTCH NPAMBIM XapaKTEpoOM BO3).'[eﬁCTBPIﬂ:
a - AAMUHUCTPATUBHBIC,

0 - OKOHOMHYECCKUEC,

B - CONHMAJIBHO-TICUXOJIOTUYCCKHUCE.

11. Kakue MeTOAbI HMEOT KOCBEHHBII XapaKTep yNpaBJeHYeCKOro Bo3/AeiicTBUA (IPH HEOOXOAUMOCTH
YKa3aTh HECKOJIbKO):

a - AAMUHUCTPATUBHBIC,

0 - DKOHOMHYECKHE;

B - COLIMAJIHO-TICUXOJIOTUYECKHE.

12. K kakuM MeTo1aM ynpasJieHusl lepcoHa oM Bbl oTHeceTe pa3padoTKy NmoJ10KeHUH, JOJKHOCTHBIX
HHCTPYKIMIi:

a - aIMUHHACTPATHBHBIE;

0 — DKOHOMHYECKHE.

K‘puTeplm (l)OpMﬂpOBaHPlS[ OIIEHOK IO BBLINMOJHEHHUI0 TECTOBBIX 3a/IaHMil K 3a4eTy € OLIEHKOM



- OLEHKa «OTJIMYHO» BBICTABISIETCS OOYy4YaIOIIEMyCs, €CJIM KOJIMYECTBO IMPABWIBHBIX OTBETOB Ha BOIPOCHI
coctasisieT 100 — 90% ot obmiero 00bEMa 3aIaHHBIX BOTIPOCOB;

- OLICHKA «XOPOII0» BBHICTABISICTCS] 00YYAIOIIEMYCSI, €CIIM KOJMYECTBO MPAaBUIIbHBIX OTBETOB Ha BOIPOCHl — 89 —
76% oT obmero 00pEMa 3aJaHHBIX BOIIPOCOB;

- OLCHKa «Y/OBJIETBOPHUTEILHO» BBICTABISICTCS O0Y4YarOIIEMyCs, €CIIM KOJMYECTBO MPABUIIBHBIX OTBETOB Ha
TecTOBbIE BOIIPOCHI —/5—60 % 0T 001ero 06bEMa 3a1aHHBIX BOIPOCOB;

- OIICHKA «HEYMOBJETBOPHUTEIbHO» BBICTABISCTCS O00yYarOIIEMYCs, €CJM KOJMYECTBO MPABUIBHBIX OTBETOB —
MeHee 60% ot 001ero 00bEMa 3aJaHHBIX BOIIPOCOB.



