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DJIeKTPOCHA0 KeHHe JKeJIe3HOI0POKHOT0 TPAHCIIOPTAa

3aB. kadenpoit J{oOpeinnH EBrennit Buktoposud



1. IEJTA OCBOEHMSI 1M CLIUIIJIMHBI (MOYJIST)

1.1 | @opmupoBanue MpPo(HEeCCHOHATHHBIX KOMIICTCHINH, MOBBIICHHE YPOBHS OPTraHU3AIMOHHBIX CHOCOOHOCTEH B pabore
mpeAnpusTuss U ero mnopapasfencHuil. Ilomydenue 3HaHMEE B o0macT  3GQEKTUBHOIO HCIOIB30BAHUS PECYPCOB,
CTUMYJIUPOBAHUS U OIIATHI TPyJa.

2. MECTO JUCHUTITUHBI (MOAYJISA) B CTPYKTYPE OBPA30OBATEJIBHOU ITPOI'PAMMBbI

Iuxn (paznmen) OIT: | b1.0.39

3. KOMIIETEHIMY OBYYAIOLETOCS, POPMUPYEMBIE B PE3YJIbTATE OCBOEHMSI JUCLUATLINHBI
(MOYJIST)

OIIK-5 Cnocoben pa3pa6aTbIBaTL OTACJIbHBIC 3TAIlbl TEXHOJIOIMYECKUX MPOLECCOB NIPOMU3BOJACTBA, pPEMOHTA, dKCILUTyaTallul U
06CJ'Iy)KI/IBaHI/I${ TPaHCIIOPTHBIX CUCTEM U CCTGf/i, AHAJIM3UPOBATh, INTAHUPOBATH U KOHTPOJIHUPOBATH TCXHOJIOTHYICCKHUE ITPOLECCHI

OIIK-5.1 Pa3pabaTsiBaeT OTAENbHBIE ATAIIBI TEXHOMOITMYECKHUX MPOLIECCOB MPOU3BOICTBA, PEMOHTA, SKCILUTyaTalluu 1
00CTyKMBaHHsI TPAHCIIOPTHBIX CHCTEM U CeTel

OIIK-6 CriocobeH opraHn30BbIBATH MPOBEACHUE MEPOIIPHUATHH MO 00€CTIEUeHUIO 0€30MAaCHOCTH IBIKEHHS TTOE37I0B, MOBBILICHUIO
3¢ (PEKTUBHOCTH HCIIONB30BAHUS MaTEPHAIEHO-TEXHIYECKUX, TOMTMBHO-YHEPTETUIECKIX, (PMHAHCOBBIX PECYPCOB, IPUMEHECHHUIO
HMHCTPYMEHTOB OEpeKIIMBOTO MPOM3BOICTBA, COOJIFOICHHIO OXPAHBI TPYAA M TEXHUKH Oe30ITacHOCTH

OIIK-6.4 ITpumMeHseT UHCTPYMEHTBI OE€pEKIIMBOTO IPOU3BOACTBA MIPU OpraHU3aluu padbor

OIIK-7 CriocoOeH OpraHH30BBIBATh PA0OTY MPEINPHUATHI H eT0 IMOpa3AeieHI, HAIPaBIATh JeITSIFHOCT Ha Pa3BUTHE
TIPOM3BOZICTBA M MaTePHAIBHO-TEXHIMYECKON 0a3bl, BHEIPEHIE HOBOH TEXHIKH Ha OCHOBE PallOHATIBHOTO U 3((HEKTHBHOIO
UCTIONB30BAHMS TEXHUUECKUX U MaTePHABHBIX PECYPCOB; HAXOIUTh U IPHHUMATh OOOCHOBaHHBIE YIIPABICHUECKHE PELICHUS Ha
OCHOBE TEOPETUUECKUX 3HAHUH 110 SKOHOMUKE U OpraHU3allMH [TPOU3BOICTBA

OIIK-7.1 ITpuMeHsIeT MEeTOAB! TEXHIIECKOr0 HOPMUPOBAHUS ISl OPTaHU3ANH PAaOOT HA MPEANPHUATHI H €T0 MOAPa3ACICHIIX

[IK-7 CriocobeH ympaBisaTh IPOLECCOM BBIIONHEHUS Pa0OT MPH IKCILTYaTALUH YCTPOUCTB 3IEKTPU(PHUKALIIH U JJICKTPOCHAOKEHHS

ITK-7.1 [TmanupyeT paboTy moapa3aeieHus 0 TEXHIISCKOMY 00CTY)KHBAaHHIO, PEMOHTY ¥ BOCCTAHOBJICHHIO 00CITYKHBaCMBIX
YCTPOUCTB ANEKTPUDUKAIIUH U DTIEKTPOCHA0KEHUS

B pe3yabTaTe 0cBOCHMA TUCHHUILINHBI (MOAYJ) 00y4YAIOIIUIiCH J0JKEH

3.1 (|3HaTh:

3.1.1 | TeopeTnueckne OCHOBBI yIpaBIE€HHs IPOU3BOJICTBOM M OpraHN3alUK TPy/Aa; Ha3HAUCHNUE IPHHIINIIOB OSPEKIMBOTO
nponsBozactsa (BII); coxepxanme 1 Ha3HAYEHNE TEXHUYECKOT0 HOPMHAPOBAHMS B OPTaHU3AIMN pabOTHI IPEATIPUATHI 1
HoApa3IeeHN; TEOPEeTUUECKHE OCHOBBI YIIPABIECHHS IIPOM3BOICTBOM U OpTaHH3aLUH PabOT B MOAPA3ACICHUSIX
JUCTAHIINU.

3.2 | YMeTh:

3.2.1 [ Opranu30BBIBaTh pabOTy NPO(PECCHOHANBHBIX KOJUIEKTHBOB HCIOIHHUTENCH 0 OCYIECTBICHHUIO TEXHOIOTHIECKUX
IPOLIECCOB PEMOHTA M KCILTyaTalli 00CITy)KUBAEMBIX YCTPOICTB; IPUMEHSTh Ha IPAKTHKE HHCTPYMEHTBI
PanMOHAIBHOTO UCTIONB30BaHI TEXHUIECKUX U MaTePHAIBHBIX PECYPCOB; HCIIONB30BaTh HA TIPAKTHKE METOBI
HOPMHUPOBAHUS TPYAa; pa3pabaThIBaTh U MPUHIMATD PEIICHUS B MPOIECCE YIPABICHHUS.

3.3 | Baragern:

3.3.1 | OnepaTuBHOTO IJTAaHUPOBAHMS PabOT, IPIMEHEHHUS TEXHOJIOTHUSCKUX KapT, MCIIOIb30BaHHS THIIOBBIX HOPM BPEMCEHH;
HCTIONB30BaHUS HHCTPpYMeHTOB BII mpu opranmsaru pabot; pacuéra HOpM 3aTpat Tpy/a MpU OCYIIECTBICHHN OCHOBHOH
MIPOU3BOACTBEHHON AEATENbHOCTH; HaBBIKAMU ONEPAaTUBHOIO MJIAHUPOBAHUS pabOT, IPUMEHEHHs] TEXHOJIOTHUECKUX KapT,
HCIIOJIb30BAHUS TUIIOBBIX HOPM BPEMEHHU.

4. CTPYKTYPA U COAEPKAHUE JUCHUIIJIMHBI (MO YJIA)

Kon HaumenoBaHue pa3jiesioB U TeM /BUA 3aHATHS/ Cemectp | YacoB | IIpumeuanue
3aHATUS / Kype

Pasnen 1. Posib opranusanuu M ynpasJjieHUs] IPOU3BOJACTBOM B Pa3BUTHHU
7KeJIe3HOI0OPOKHOT0 TPAHCIOPTA

1.1 Kpatkuii 0630p HCTOpUM CTAHOBJICHUS U MIEPCIIEKTHB Pa3BUTHUS XO3SIHCTB 9 1
HHPPACTPYKTYpa, KaK OTpacie )KeIe3HOMOPOKHOro TpaHcmopTa. /JIek/
1.2 OcHOBBI OpraHu3aiuy npousBoacTBa. COBpeMEHHBIE MPOU3BOACTBA KaK 9 1

CJIIOKHAA TUHAMHUYCCKAas TCXHUKO-OKOHOMHUYCCKAs U CollMaJibHass CUCTEMa /JIex/

Pa3pnen 2. Opranuszanus MHOI00TPAacJIeBOro X03s1iiCTBa KeJ1e3HO0PO0KHOT 0

TpaHCNopTa
2.1 OpraHu3aius 1 IpoBeJCHNUE CTPYKTYPHOH pedopMbl jKeTe3HOI0POKHOTO 9 1
TpaHcnopra. /Jlex/
2.2 OpraHu3anoHHas CTPYKTYpa JKeJIe3HOIOPOXKHOT0 TpaHcnopTa. /JIek/ 9 1
2.3 [TpUHIUIBI TOCTPOSHUS OPTaHU3AIIMOHHBIX CTPYKTYp. /TIp/ 9 2 [IpakTnueckas

IIOATOTOBKA
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Jenosas urpa "OmnpeneneHue Tuna CTpyKTypsl ynpasienus" /IIp/

[IpakTnueckas
MOATOTOBKA

Paznen 3. Opranu3anus xo3s1iicTBa 3JIEKTPOCHAGKEHHS HA
’KeJIe3HOIOPO’KHOM TPaHCIopTe.

3.1

Opranu3zanus Npou3BOACTBEHHON AEATEIILHOCTU CTPYKTYPHBIX OApa3AcIeHUN
PETHOHANBHOM AUPEKIUH N0 SHeproodecnedeHno. OpraHu3arys CUCTEMBI
TEXHUYIECKOTr0 00CTYKMBaHUS U IKCIUTyaTal[Mi TEXHUUECKUX CPEICTB
HHPACTPYKTYPHI; IIpaBIiIa 0OMEHa AETOBEIMHU MTOAAPKAMH U 3HAKAMH JEJI0BOr0
rocrenpuuMcTBa. OnpeneneHne CTpyKTYPHOTO MOApa3AeICHHS HITH
JIOJIKHOCTHBIX JIUII, OTBETCTBEHHBIX 33 MPOTUBOAEHCTBHE KOPPYIIHU B
OpraHHU3allii ¥ HOPMAaTHBHOM HX 3aKPEIUICHUH MX (DYHKIIHOHAIBHBIX
00s13aHHOCTEH, TpaB 1 noHOMOo4HH. [Topsok ydera, XpaHeHUS 1 oOecTIedeHHs
KOH(UIESHINATBFHOCTH CBEJCHUH O 10X0JaxX, PACX0AaxX U 00sS3aTeNbCTBaX
HMYIIECTBEHHOTO XapaKTepa, MPeCTaBICHHbBIX PA0OTHUKAMH

opranuzanui. /JIex/

32

Opranuzanus padoT B oApa3IeNICHAAX AUCTAHINH IeKTpocHaOKeHus. /JIex/

33

KitroueBble IPUHITUITBL IPOTHBOACHCTBHS KOPPYIIUH. OCHOBHBIE TIPHHITHITBI
MIPOTHBOJCHCTBHUS KOPPYIIIMU TPAHCIIOPTHBIX OpraHu3anusx. Komgeke 3Tuku u
CITY’KeOHOr0 TOBeICHHsI pAOOTHMKOB OPTaHU3AIHH.

CoBepIlIeHCTBOBaHKE YCIOBUI Tpyaa. THIIOBBIE IPOEKTHI OPraHU3alliK TPy
JUTSL TIPOM3BOJICTBCHHBIX YU4ACTKOB M paboumx mect. TpeboBaHus,
MPEBSBISIEMbBIC K OPraHU3AIlUH, OCHAIICHUIO U UITAHUPOBAHHIO PA0OUMX MECT.
AHTUKOPPYIIHMOHHBIC MEPOIPHUSTHS IPOBOANMBIC, B OPraHU3AIMH M HOPSI0K
UX BBITOMHEHUsL. [lomysipu3ariys aH THKOPPYIIIMOHHBIX CTAHIAPTOB U
MTOBE/ICHUS TOJDKHOCTHBIX JIMI] TPAHCIIOPTHOTO mporecca. OTBETCTBEHHOCTh
FOPUINYECKUX JIHI] 38 KOPPYIIIHOHHbIE TPABOHAPYIIICHHS.

/J1ex/

Paznen 4. Bonpocsl (pu310J10ruM M NCUXO0JOTHHM OPraHU3alUK TPY/Aa;
TpeOGOBaHNUs K NPOU3BOACTBEHHBIM YCJIOBUAM M IPUMEHEHHE
pPeKoMeHAaNUi TeXHUYeCKOi 3CTeTUKHU B IMCTAHIMHA. PannonaabHbIi
pe:kuM padoThl M OTABIXA.

4.1

OmeparioHHBII MeHepKMeHT. OpraHn3anysi, HOPMHPOBaHUE U OIIaTa TPY/A B
CHCTEME YIPaBIICHHS IpeanpuaTiHeM. Haydnas opraHusariis 1 HOpMHPOBaHUE
Tpyaa B Xo3siiicTBaXx HHPpacTpyKTyphl. Opranuszanus 3apabOTHOM TUIATHl U
CTHUMYJHpOBaHue Tpyaa. /JIex/

4.2

MeHeKMEHT ¥ MAPKETUHT B paboTe X035 CTBA 3JIEKTPOCHAOKCHUS.
MenemrmerT kadectBa. /JIex/

43

CerteBoe tu1aHHpoBaHKE U ynpapieHue. CeTeBoH rpa K BEITOIHCHHUS JICTHETO
KOMILIEKca paboT MIaHOBO-IIPEAYIPEAUTEIBHOIO PEMOHTA KOHTAKTHON CEeTH
JKENIE3HOAOPOXKHON cTaHIuu. /I1p/

IIpakTuueckas
MOATOTOBKA

44

Texunudeckoe HopMupoBaHue. HccnenoBanue mporecca Tpyaa ¢ IMOMOIIBIO
MeTonoB (ororpaduu padodero qus. /Ilp/

[IpakTrueckas
MOJITOTOBKA

4.5

TexHnyeckoe HopMHpoBaHUe. VccnenoBanue npoiecca Tpyaa ¢ IOMOLIbIO
xponometpaxa. /I1p/

IIpakTuueckas
MOATOTOBKA

4.6

Texnudeckoe HopMupoBaHue. Pacuer HopMbI Bpemenu. /I1p/

[IpakTnueckas
TOITOTOBKA

Pazgen 5. Cucrema padoThl ¢ IEpCOHAJIOM.

5.1

Oyukimn ynpasneHus. THITBI CTPYKTYp yrpasieHust. CTPYKTYpbI yIpaBICHUS
JTUCTaHIIMU U 10 NHPPaCTPYKTyphL. /JIex/

52

VYrpapneH4ecKue pemeHns. AIropuT™ pa3padoTku. DaKToOpsl, BIUSIONIIE HA
Ka4eCTBO YIPABJICHYECKOro pereHus. /Jlex/

53

Vipasnenue nepcoranom. [Tlon6op, pacctaHoBka, 00ydeHNE U TOBBILICHNE
KBanUKanuy KaapoB. /JIex/

54

Benenne noxymernroobopora B OAO "PXK/1".ITpaBuia ohopMIIeHHS TEITOBBIX C
ciryxxe0nsIx mcem. /IIp/

[IpakTnueckas
TIOArOTOBKA

5.5

OcHOBHBIE BUJIBI U 331241 YIIPABIECHHS NpennpustueM. [Ipon3BoacTBeHHOE
ynpasneHue. OpraHu3alMOHHOE yIpaBlieHne. DKOHOMUYECKOE YIIPaBIeHHE.
AHTHKpU3UCHOE ynpasieHue. Jlenosas urpa "CuTyalliOHHbIE 3aJauu B
ynpasneanu" /TIp/

[IpakTnueckas
MOATOTOBKA

5.6

HudopmarnonHoe obecnieuenue ynpasiaeHus. OnpeencHue noTpeGHOCTH B
nudopmanyu. Pabora ¢ koppecrnonaenueil. CpeacTsa OprreXHUKH s
nepepadoTku nHpopMarmy. HpOopMaIis B 1esTEIFHOCTH PYKOBOJUTEICH.
CpenHero u HU3IIETO 3BeHLEB yrpasieHus. /Jlex/




5.7 Ionstue peiaka Tpyaa. TpyaoBele pecypchl. PacdeT moTpeGHOCTH B IEpCOHAE. 9 18
IIpodeccnonanbHas moaroroska. [losbimenue kBamudukauu. /Cp/

5.8 OpraHu3anus Ie0oBbIX COBeIaHui. [IprHeMbl BeZICHUs IEI0BOM OeceIpl. 9 2 [IpakTnueckas
OcobeHHOCTH TeleOHHBIX pa3roBOPOB. AHAINM3 HCIONB30BAHUS pabouero MOJATOTOBKA
BpeMeHH pykoBoautens. Opranuzamus pabo4ero Mecta pyKOBOIHUTEIS.
Camoo0pa3oBaHue pyKoBoaUTeNs. TeCTHpOBaHUE TIO OMPEIEIICHUIO IPUTOHOCTH
k npodeccun. /Tlp/

5.9 IToxroroka k siekuusm /Cp/ 9 8
5.10 IoxroroBka K nmpakTHdeckuM 3aHsaTusM /Cp/ 9 32
5.11 AHaJIN3 KOHIEMIIMU YIIpaBlIieHHs epcoHaioM. /Cp/ 9 11

Pa3gen 6. KoHTaKTHBIE Yachl HA aTTECTAIHIO

6.1 sx3ameH /KD/ 9 2,3

5. OHEHOYHBIE MATEPHAJIBI

OreHOYHBIC MaTEePHANIBI IS IPOBENICHNS IIPOMEXYTOUHOH aTTeCTalMy 00yJaloIMXCs IPUBEACHB! B MPIIOKEHUN K
paboueil mporpaMMe JUCIUIIIAHBL.

@DopMBbl ¥ BHABI TEKYIIETO KOHTPOJIS 110 AUCLIUIUIMHE (MOIYNIO), BUABI 3aJJaHUH, KPUTEPHU MX OLICHUBAHMUS,
pacmpeerneHre 60auToB IO BUIAM TEKYIIEro KOHTPOJIS pa3padaThIBalOTCS MPETOAABATENIeM JUCIUIUINHEI C YIETOM €€ CIICIA(UKH 1
JIOBOZIATCS 10 CBEACHHS O0YJaIOIINXCS HA IIEPBOM yIeOHOM 3aHSTHH.

Tekywmuii KOHTPOJIb YCIIEBAEMOCTH OCYIIECTBISIETCS IIPEroAaBaTeeM JUCHHUIUIMHBI (MOIY/s), KaK IIPAaBHIIO, C
ucrnonb3oBanreM DMOC winu myTeM NpoBEpKH MUCEMEHHBIX PaboT, PEeAyCMOTPEHHBIX pab0YNMHU POrpaMMaMH IUCLUILINH B
paMKax KOHTaKTHOH pabOTHI H CaMOCTOSTEIBbHOI paboThl oOydatormumxcs. st GUKCHPOBAaHUS Pe3yIbTaTOB TEKYIETO KOHTPOIS
MoxeT ucrons3oBaTtsest DUOC.

6. YAEBHO-METOANYECKOE 1 THO®OPMAIINMOHHOE OBECIIEYHEHUE JTUCHUIIJIMHBI (MOAYJIA)

6.1. Pexomennyemas auteparypa

6.1.1. OcHoBHas1 JInTEpaTypa

ABTOpBI, COCTaBUTEIH 3arnaBue Nznatensc 1. aapec
TBO, 01
JI1.1 |BemxoB B. T. HopmupoBanue Tpyna: y4eOHUK 11 BY30B Mocksa: | https://urait.ru/bcode/56
IOpaiir,
2025
JI1.2 |Tammaxmeros P. A., HopmupoBanue Tpyzna Ha NpeNpUATHN: yUeOHHUK OIS By30B Mocksa: | https://urait.ru/bcode/56
Opneros 10.T'., IOpaiir,
JHerrepeBa M. P,, 2025
®enopos 0. B.,
Ba6wmnna JI. C.,
®omunbix P. JI.,
Kopenxuii B. I1.,
CagenseB M. IO.

6.2 NudopMannoHHbIE TEXHOJIOTHH, HCTIOJIb3yeMble MPH OCYLIeCTBJIeHUH 00pa30BaTeILHOI0 Mpouecca no AUCHUIINHE
(MoyJ10)

6.2.1 IlepevyeHb JIMLIEH3UOHHOIO ¥ CBOOOHO PACIPOCTPAHAEMOI0 IPOrPaMMHOI0 odecreveHust

6.2.1.1 | TekcToBBIH peakTop

6.2.2 Ilepeyenn npogeccHOHANBHBIX 023 JAHHBIX U MH(OPMALMOHHBIX CIPABOYHLIX CHCTEM

6.2.2.1 | IIpodheccronanbHbIe 6a3bl JTaHHBIX

6.2.2.2 | ®eaepanbHbIii 00pa3oBaTeIbHbIH MopTaT «DkoHOMHKa Connonorus MeHemkMeHT» - http://ecsocman.hse.ru

6.2.2.3 | ba3a nanubix «bubaunoreka ynpapnenus» - Kopnopatusasiii MenemkmenT -https://www.cfin.ru/rubricator.shtml
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6.2.2.5 | UadopmanoHHbIE CTIPABOYHBIE CHCTEMBI:

6.2.2.6 | UndopmanmonHo-mipaBoBoit moptan ['apasT http://www.garant.ru

6.2.2.7 | UucdopmarmonHo crpaBoyHast cucteMa KoHcynbranT miroc http://www.consultant.ru

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCHUIIJIMHBI (MO YJISA)




7.1

VaeOHBIC ayANTOPHH JUIS IPOBEICHUS 3aHATHH JIEKIMOHHOTO THIIA, YKOMIUIEKTOBAHHBIE CIICIINAIN3NPOBAHHON MeOCITBIO
U TEXHUYECKUMU CPE/ICTBAMH O0Y4EHHMs: MyJIbTHMEIMHHOE 000py/10BaHKE JUIsl ITPEIOoCTaBIeH s y4eOHOi HHpopMan
0OJIBIIOI ayIUTOPHHU W/MIIH 3BYKOYCHIIMBAIOIIEe 000pyIOBaHNE (CTAllMOHAPHOE WM IIEPEHOCHOE).

7.2

VYueOHbIe ayINTOPHHU JUTS IPOBEICHUS MIPAKTHYCCKUX 3aHATHIH, TPYIIIOBBIX U HHAWBUIYAIbHBIX KOHCYJIBTAIIHN, TEKYILIETO
KOHTPOIIS ¥ IPOMEKYTOYHOH aTTeCTallny, YKOMIIEKTOBAHHBIE CIICIHATIM3UPOBAHHON MEOETBI0 M TEXHHIECKUMHA
cpeacTBaMu o0ydeHUs: MyAbTUMEANHHOE 000PYIOBaHHE W/MITH 3BYKOYCHIIMBatoIee 000pyIoBaHUE (CTAlIOHAPHOE WITH
[IEPEHOCHOE)

7.3

[TomerieHust 111 CAaMOCTOSATENBHOM PabOTHI, OCHAIIEHHBIE KOMIIBIOTEPHON TEXHUKOH ¢ BO3MOXXHOCTBIO TTOIKIIOUEHHS K
cetr "MHTepHeT" M 0OecrieueHHeM J0CTYIA B dJICKTPOHHYIO HH(POPMAITMOHHO-00pa30BaTEIbHYIO CpEely YHHBEPCUTETA.

7.4

[Momerienust 11 XpaHeHUs! U TPO(PUIAKTHIECKOTO OOCTY>KUBAHUS Y4eOHOT0 000pyA0BaHUSI.




