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Coneprxanue

IlosicHuTeIbHAS 3aITMCKA.

TumnoBbie KOHTPOJLHBIC 33JJaHUS WJIM HHBIC MaTepUaIbl IJIs1 OIEHKH 3HAaHWM, YMEHH, HABBIKOB W (MJIH)
OTIBITA JESATEIHLHOCTH, XapaKTEPU3YIOIMIUX YPOBEHb C(HOPMUPOBAHHOCTH KOMITCTCHITHH.

Metoanyeckre MaTepHaibl, ONPEACSIONNe TPOLUEAYPY U KPUTEPHH OLIEHUBAaHUA COPMHUPOBAHHOCTH
KOMHCTCHI_[I/II;'I HpI/I HpOBeIIeHI/II/I HpOMe)I(YTOqHOﬁ arTeCTalnuu.



1. HosicHuTEIbLHAA 3aIHCKA

Heﬂb HpOMe)KyTO‘IHOﬁ aTTeCTallu — OLCHUBAHUC MPOMCIKYTOYHBIX W OKOHUYATCJIBHBIX PC3YyJIbTATOB
oOydueHHsI TI0 JUCHUIUIMHE, OOCCICYMBAIONIMX JOCTHKCHHE IUIAHUPYEMBIX pe3yJIbTaTOB OCBOCHHS
00pa3zoBaTeNbHON MPOTPAMMBI.

DopMBI IPOMEKYTOUHOHN aTTECTALIUU:
3auem — 3 cemecmp, ounas popma

Oxzamen — 4 cemecmp, ounas popma

3auem — 3 cemecmp, ouno-3aounasn gopma
Oxzamen — 4 cemecmp, ouno-3a04nasn popma

Hepeqenb KOMHeTeHHHﬁ, Q)opMupyeMle B Ipoiecce 0CBOCHUA TUCHUIIIMHBI

Kona n mHanmenoBanue KOMIICTCHIINH

YK-3: CiocoGeH ocyniecTBIsATh COIHAIbHOE B3aUMOJICHCTBHIE M PEATN30BBIBATH CBOIO POJIb B KOMaH/Ie

YK-3.1: OpranusyeT v KOOpIUHUPYET paObOTy KOMAaH/BI C Y4ETOM HHTEPECOB, OCOOCHHOCTEH MOBEACHUS M MHCHHUS ¢€ YJICHOB

YK-3.2: BeipaOaTbiBaeT KOMaHAHYIO CTPATETHIO ISl TOCTHIKEHHUS TOCTaBJICHHOW LIEN

OIIK-3: Cnocoben pa3pabaThIBaTh M OCYIIECCTBISITH MEPOIPUATHS, HANIPABJICHHbIC HA PEalIM3allUI0 CTPATETHH YIPaBICHUS
HepcoHaIoM, oOecrnednBaTh WX JOKYMEHTAl[HIOHHOE CONPOBOXICHHWE W OLCHUBATh OpPraHM3alMOHHBIE U COIMAJbHBIC
II0CJICACTBHUA

OIIK-3.1: Bmageer TexHoyioruel pa3pabOTKU CTpPATeTUU YHPABICHUS MEPCOHAIOM B COOTBETCTBHM CO CTpaTeruei
OpraHM3aIiu

OIIK-3.2: JlokyMEeHTaInOHHO 0(OPMIIIET CTPATETUIO YIIPABICHHS MIEPCOHATIOM

OIIK-3.3: O].[eHI/IBaCT OpraHru3alilMOHHBIC U COLUAJIBHBIC MOCICACTBUSA pealn3allui CTPATCIUU YIIPABJIICHNA IEPCOHAIOM

Pe3yabTaThbl 00y4eHus1 10 AMCUMUILJIMHE, COOTHECEHHbIE ¢ IUIAHNPYeMbIMH
pe3yJbTaTaMHi 0CBOeHHs 00pPa30BaTeIbHOI MPOrpaMMbl

O1LEeHOYHbBIE
MaTtepHasl (ceMecTp
3,4 ouHas Gopma,
cemectp 3,4 o4HO-
3a0uHas popma)
TectoBbie 3a/1aHUs

(Ne1-8)

KOI[ 1 HAMMCHOBAHHUC KOMIICTCHIHH PeSyJ’ILTaTLI 06yqu1/I$[ 0 AUCIUILIINHE

OOyuaromuiicsi 3HAaeT: METOJbl OpraHu3alud |
KOOpAMHAIIMK PA0OThI KOMAH/IbI C YUYETOM HHTEPECOB,
0COOEHHOCTEH MOBEICHNS U MHEHUS €€ YICHOB
OOGyuarouuiicst yMEeT: OpraHU30BBIBATH u
KOPPEKTHPOBAThH PA0OTY KOMAH/IbI C YUETOM HHTEPECOB,
0COOCHHOCTEH MMOBEICHNS U MHCHUH €€ YJICHOB

VYK-3.1: Opranmsyer u KOOPIAHHUPYET
paboOTy KOMaH/bI C y4eTOM HHTEPECOB,
0COOEHHOCTEH MOBEIECHUS M MHEHHUS €€

TectoBble 3amanust (Ne
52-62)

YJICHOB OOyuaronuiics  BIaJeer: BiameeT  HaBbikamu | 3amanus (Nel-5)
OpraHM3ali U KOPPEKTUPOBKH PabOThI KOMaHIbI C
YY4ETOM HWHTEPECOB, OCOOCHHOCTEH IOBEACHUS U
MHEHHH ee 4JICHOB
OOyuaronuiicst 3HaeT: NPHHLUIBI M TEXHOJOTHH | TecToBble 3aaHus
BBIPA0OTKH  CTparerud KomaHmHou paborel jist | (Ne9-17)
JIOCTHKEHUSI IOCTABICHHOH 11esTn
VYK-3.2: BrlpabaTeiBaer KomaHAHyro | OOydaromuicst yMmeeT: NpUMEHSTh TeopeTnieckue | TecToBble 3a1aHus
CTpaTeTHIo Juist JOCTH)KCHUsI | OCHOBBI BBIPAOOTKH CTpaTerny KOMaHIHON paboThl ais | (Ne63-77)
MIOCTaBJIEHHOH 1LeTTH JIOCTHIKEHUSI IOCTABJIEHHOH 11eJIN Ha NTPAKTHKE
OOyuaromuiics BJIaJeeT: OpraHu3aluud CcoBMecTHOH | 3amanus (Ne6-10)
paboTBl B KOMaHIE Ul AOCTH)KEHHS IOCTAaBICHHON
LEeIH
OIIK-3.1: Bmaneer TexHosorued | OOydJarommiicss 3HAET: OCHOBBI  CTPaTErMYecKoro | TecToBbie 3aIaHus
pa3pabOTKK  CTpaTerdy  yIpPaBJiE€HHs | yIpaBJeHHs IEPCOHATIOM; POJb MapKeTHHTa epcoHana | (Nel8-27)

IEPCOHAIIOM B COOTBETCTBUH Cco

B TIporiecce pa3pabOTKH U BHEAPEHHS TPEeOOBAHMHA K

cTpaTerueu opranuzanuu JIOJDKHOCTSIM;  OCHOBHBIE KpUTEpHH TMoAboOpa W
pacCTaHOBKM  I€pCOHaja;  METOJbl  YIpaBJCHUS
npoeCCHOHANPHBIMA ~ PHUCKaMU IPH  pean3aluu

npoueayp nojaoopa u oTdbopa nepcoHaia




O6yanOHIHﬁCH yYMECT: IMPUMCHATH TCOPETUUCCKUC
IIOJIOXKCHUS B praBHCH‘ICCKOﬁ JACATCIBbHOCTU 11O
OTHOIICHUIO K NEPCOHATY; UCIIOJb30BaTh TECXHOJOI'UH,
MEeToAbl W  MCTOAUKHM TIPOBCACHHUSA  aHallu3a U
CUCTEMATHU3allUU JOKYMCHTOB U I/IH(i)OpMaIII/II/I

TecToBbIe
(Ne78-89)

3alaHuA

OOyuaronuiicst BiajeeT: pa3padaTbiBaTh M BHEIPSTH
KOPIIOPATHBHYIO KAJPOBYIO M COLMAIbHYIO MOJHTHKY
OpraHU3aLix

Baganus (Nell-15)

HalpaBJICHHBIC Ha pCajin3alluio CTPATCTUN YIIPABJICHUSA
NEpCoOHAIOM, obecrneunBaTh HX JAOKYMCHTAIIUOHHOC
COIIPOBOXKACHNUE W OLCHHWBATH OPraHU3alMOHHBIC U
COIMMAJIBHEBIC MMOCJICACTBUA

OIIK-3.2: lokymenTannonHo opopmisier | OOydarommiicss 3HAeT: TNPUHOWANEI W MeToasl | TecToBbie 3aIaHusA
CTpATETHIO YIPABJICHHUS IIEPCOHAIOM JIOKYMEHTaIlHOHHOTO odopmIeHHS crparerun | (Ne28-37)
yIIpaBJICHUs IEPCOHATIOM
OOyuatommmiicss ~ ymeeT:  OoQOpMIIATH  CTpaTeruio | TecToBbe 3aaHAS
VIIPaBIICHHUS TIEPCOHATIOM (Ne90-100)
OO6yuatomuiics BIIAJI€ET: HaBbikamu | 3amanus (Nel6-20)
JIOKyMEHTaIL[IOHHOTO odopmiteHHs CTpaTeruu
yIpaBJICHUsI IEPCOHATIOM
OIIK-3.3: OuenuBaer opranuzanvoHHble | OOydaromuiicss  3HaeT: crocoObl  oneHuBaHus | TecToBbIe 3a/laHus
U COLMAaNbHbIC MOCICACTBHS Peaiu3allii | OPraHU3al[MOHHBIX M  COLMANbHBIX  mocieacTBuii | (Ne38-51)
CTpaTeruu ynpasJeHusl IEPCOHAIOM MEpOIIPHUSITHH 10 YIIPABJICHHUIO IEPCOHATIOM
OOyuyaronuicst yMeer: OCYIIECTBISATh Meponpustusi, | TecTtoBbie 3a7aHus

(Ne101-116)

OOyyaronmuiicss  BIaJieeT: HaBBIKAMU
MEpONPUATHH, HANPaBICHHBIX HA  pealln3aIlfio
CTpaTeTHN  YIpPAaBICHHUA IEPCOHAJIOM, METOAHUKOM
OIICHKA WX COIMAJNbHBIX W  OpPTraHW3allMOHHBIX
MOCICACTBUM

pa3paboTku

Bamanns (Ne21-25)

[TpomexxyTouHast aTTecTanus (3a4ue
1) cobecenoBanue;

T) IPOBOJIUTCS B OJTHOM U3 CIACAYIONTNX (HOPM:

2) BeinonHenue 3aganuii B OMMOC yHuBepcurera.

[TpomexyTouHas arTecTanus (3K3aMeH) MPOBOAUTCS B OJHOM U3 CICAYIONHX (HOPM:
1) oTBeT Ha OUIIET, COCTOAIINI U3 TEOPETUUYECKUX BOMIPOCOB M MPAKTUIECKUX 33]IaHUM;
2) BeimonHeHue 3aganuii B OMMOC yHuBepcuTera.

2. TunoBbie KOHTPOJIbHBbIE 3aJaHUS MJIM HHbIE MaTepPUAJIbI /ISl OLeHKU 3HAHUI, YMEeHHH,
HABBIKOB M (MJIM) ONBITA AEATEIbHOCTH, XAPAKTEPHU3YIOIIUX YPOBEHb C()OPMHPOBAHHOCTH KOMIICTCH M

2.1 TunoBsble BONPOCHI (TeCTOBbIE 32/IaHU) IUIS1 OLIeHKH 00pa30BaTeJIbHOIO pe3yJbTaTa
[TpoBepsiembIit 00pa3zoBaTEIbHBIN pe3yJIbTaT:

KOI[ 1 HAMMCHOBAHUEC
KOMIICTCHIIMHU

OO0pa3oBaTeNbHEINA Pe3yIbTaT

VK-3.1: Opranuzyer u
KOOPJMHUPYET paboTy KOMaH/bI C
Y4€TOM MHTEPECOB, 0COOCHHOCTEH
TIOBE/ICHHS | MHEHUSI €€ WICHOB

O6yqalou_[m710;[ 3HACT: METOAbI OpraHUu3allid U KOOPpAWHALUU pa6OTBI KOMAH/JbI € YUETOM
HUHTEPECCOB, 0COOEHHOCTEH MOBEJICHUS 1 MHEHUSA €€ YJICHOB

a) MJIaHUPOBAHUE;

0) MPOTHO3UPOBAHNE;

B) MOTHBAIHSI,;

I) cOCTaBJIeHUE O0TYETOB;
1) OpraHu3aIlusl.

2. Kakue 1Be kaTeropu pabOTHUKOB B
OTBeT: pyKOBOAUTENEH, CIEIIHATUCTOB

KJIIOYaeT yIpaBJIeHYECKUM TepcoHan?

1. Kakoe ynpaBneH4deckoe AeiCTBHE HE OTHOCUTCS K GYHKIIMSIM MEHEKMEHTA IepcoHana?




3. OTHOCHTCS JU K SAIMIOHCKOMY MEHEKMEHTY TIepCcOoHaja MPOABHKEHUE 110 KaphePHOU UEPAPXUN 3aBUCHUT
oT npoeccroHaIM3Ma 1 yCIENTHO BEITIOJTHEHHBIX 33/1a4, a HE OT Bo3pacTa pabovero uiu craxa?
OtBeT: HET

4. CBs3aHa JIM CHCTEMa HAyK O TPYJIC U MEPCOHAJIE ¢ TUCIUIUIMHON « TpaHCIIOPTHBIC CHCTEMBI» ?
OtBeT: HET

5. JIomKHOCTHAsE MHCTPYKLUS Ha MPEIIPUATHH pa3padaThIBACTCs C LENbIO:

a) omnpejgejieHde OMNpeaeJeHHbIX KBAIN(PUKANMOHHBIX TpeOOBaHUli, O00A3aHHOCTeH, NpaB M
OTBETCTBEHHOCTH NEPCOHAJIA NPeINPUSTHS;

0) HaiiMa paboYuX Ha IPEANPHUATHE,

B) 0TOOpa mepcoHaia Jj1s 3aHUMaHUs ONPEACTICHHOMN TOKHOCTH;

T') COTJIaCHO JCUCTBYIOLIEMY 3aKOHOAATEILCTRY;

1) TOCTUYKEHUS CTPATETMYECKUX LIEIEH MpeAnpusTUsL.

6. 3ydenue KaapoBoOi MOJUTHKHU TPEANPUATHI-KOHKYPEHTOB HAPABJICHO Ha Pa3paboTKy 3(pPEeKTUBHOI ...
CBOETO NMPEANPUATHUS.
OTBeT: KaApOBOM MOJUTUKHU

7. NuBecTHpOBaHNE B YEIIOBCUCCKHI KAITMTAJ BKIFOYACT PACXO/bI HA ... IepcoHana?
OTBeT: NOBbIIICHUE KBAIU(DUKAIINH

8. ®opMa MHBECTUPOBAHUS B YEJIOBEKA, T. €. 3aTPAThI HAa 00IIee U CIeIHaIbHOE 00pa30BaHKe, HAKOIICHHE
CYMMBEI 3JIOPOBBSI OT POXKICHUS M Ye€pPe3 CUCTEMY BOCIUTAHUS IO padOTOCIIOCOOHOTO BO3pacTa, a TakKe Ha
9KOHOMHYECKH 3HAYUMYIO MOOMIIBHOCTD - 3TO ...

OTBeT: YeI0BEYECKUI KanuTajl

Kon u HaumeHnoBanue OO0pa3oBaTeNnbHBIN Pe3ynbTaT
KOMITCTEHIINT
VK-3.2: BripabateiBaer | OOyuaromuiics 3HaeT: MPUHITUIEI X TEXHOJIOTHHU BEIPAOOTKH CTpaTeTHH KOMaHTHON paboTHI

KOMaHIHYIO CTPATCruro I | I JOCTHXKCHUA IIOCTABJICHHOM JaGSA851
JOCTHIXKCHHUSA IOCTABJICHHOM TSN

9. ®yHKIIMM yIpaBIIEHUS IEPCOHAJIOM MPEACTABIAIOT COOOM:

a) KOMILJICKC HANIPABJICHUI M MOAX010B PadoThl ¢ KaAPAMH, OPHEHTHPOBAHHBIN HA Y10BJICTBOPECHHE
NPOU3BOCTBEHHBIX H COLMAJIBHBIX NOTPeOHOCTEH MpeINnpUsTHS;

0) KOMIUIEKC HampaBI€HUH M TMOAXOJO0B IO TMOBBIIEHUIO 3()(HEKTUBHOCTH (YHKIMOHUPOBAHUS
HNpEenpuATs,

B) KOMIUIEKC HalpaBJICHUH U MOJIXO0A0B MO YBEIHMUEHHIO YCTAaBHOTO (DOHIa OpraHu3aIiiy;

I') KOMIUJIEKC HapaBJIeHUH U MOJIXO0B 110 COBEPIICHCTBOBAHUIO CTPATErHH MPEATIPUSATHS;

1) KOMIUIEKC HalpaBJIeHUH U MEPONPUATUN IO CHUKEHHUIO C€0eCTOMMOCTH HPOTYKIUH.

10. CoBOKymHOCTh BO3MOXKHOCTEH, 3HAHUM, OIBITA, yCTPEMIIEHUN U OTPEOHOCTEN — 3TO ... CIICUATHICTA:
OTBeET: HOTEHIIHAT

11. l'opusoHTanpHOE TIEpeMeENIeHe pabovero npeaycMaTpuBaeT epeBeieHrne ¢ OJHOM paboThl Ha APYTYIO
0e3 U3MEHEHUS ... WM YPOBHS OTBETCTBEHHOCTH.
OtBert: 3apabOTHOM MIIATHI

12. Onrcanne 0COOEHHOCTEH OmpeIeIeHHOM MPOQEeCCHH, paCKPBIBAOIIEe COIep KaHne MPo(ecCHOHATBHOTO
TpyZa, a TaKkKe TpeOOBaHUs, TPEIBABIIEMbIE K YEIIOBEKY - ITO:
OtBet: nmpodeccuorpamMma

13. Comep>kKuT JIn TOJDKHOCTHASI MHCTPYKIHUS pasnen «BriBoab»?
OtBer: HET

14. HHTCHJ’ICKTY&HBHHC KOH(I)J'II/II(TBI OCHOBAHbI Ha 6opb6e I/I,Z[CI>'I B HAYKEC, CIMHCTBC U CTOJIKHOBCHUU TAKUX
HpOTPIBOHOJ'IO)KHOCTGfI, KaK UCTHHHOE ¥ omnoouHoe. CorjiacHbI JIU BB C YTBep)K)IeHI/IeM?




OtBeT: na

15. TIpoTuBOpEYMBHIC MTOZHUIIMH CTOPOH IO TTOBOIY PEIICHUS KAKHX-THOO0 BOITPOCOB — 3TO:
OTBeT: KOHIUKT

16. Ha xakoil cTamuu KOH(IMKTA MOSBISAETCS SBHOE (BU3yalbHOE) MPOSBICHUE OCTPHIX pPa3HOTIACHH,
JOCTUTHYTOE B IIporiecce KOH(IUKTA:
OTBeT: KyJIbMUHAIUS

17. JlaTeHTHBII TIepruo KOH(MIUKTA XapaKTEPU3YETCsl TAKOW OCOOECHHOCTHIO:

a) CTOPOHBI €I11e He 3asBUJIM O CBOMX MPETEH3UIX APYT K APYTY;

0) oHa U3 CTOPOH MPHU3HAET ce0s1 MOOEKAECHHON WU TOCTUTAETCS IEPEMUPUE;

B) MyOJIMYHOE BBISIBJICEHWE AHTArOHM3Ma KaK JUIsl CaMUX CTOPOH KOH(IMKTAa, TaK M JUIsi MMOCTOPOHHUX
HaOJIIoIaTenei;

I') KpaiiHee arpecCUBHOE HEIOBOJIBCTBO, OJOKHMPOBAHHE CTPEMIICHHUH, MPOJOHKUTEILHOE OTPUIATEIHLHOE
OMOIMOHATBHOE MEPEKUBAHIE, KOTOPOE JIE30pPTaHU3YET CO3HAHUE U JICATEIILHOCTD;

) OTCYTCTBYKOT BHEILIHHE arpecCUBHbIE JeiiCTBUSA MeXK1Y KOH(PIUKTYIOIIMMH CTOPOHAMHU, HO NPH
3TOM HCHOJb3YIOTCSI KOCBEHHBbIE CIIOCOOBI BO3/1€iiCTBHS.

Kon u HaumeHnoBanue OO0pa3oBaTeNnbHBIN Pe3ynbTaT
KOMITCTEHIINT
OIIK-3.1: Bmameer TtexHomorued | OOydarommiicss 3HAET: OCHOBBI CTPATETMYECKOTO VIPABICHUS TIIEPCOHANIOM; pOJIb
pazpaboTKH CTpaTerny | MapKeTHHIa MepcoHaja B MpoIecce pa3paboTKH U BHEAPEHHS TPeOOBaHMH K JOIDKHOCTSIM;

yIOpaBICHUsI ~ TIEPCOHAJIOM B | OCHOBHBIE KpUTEpHM MOoAOOpa W pACCTAHOBKH IEPCOHANA; METOABI  YIIPaBICHHA
COOTBETCTBMM CO  CTpaTerued | mpodecCHOHATBHBIMHU PHCKAMH NP peaTn3alliy IpoLeryp nmoaoopa n oToopa nepcoHana
OpraHu3aIyu

18. Ctunp nmoBeneHUs B KOHGIMKTHONW CUTYallMd, XapaKTepU3YIOIIUNCS akKTUBHON O00pbh0Oil MHIMBHIA 32
CBOM MHTEPECHI, MPUMEHEHHEM BCEX JOCTYITHBIX €My CPEJICTB ISl JOCTHXKCHHS MIOCTABJICHHBIX LTIl — 3TO:
OTBeT: NpoTHBOOOPCTBO, KOHKYPEHITHS

19. Onpenenenue COBOKYIHOCTH OLIEHOYHBIX MIOKa3aTesIel KauecTBa, CI0KHOCTH U 3PHEKTUBHOCTH PaOOTHI
¥ CPaBHEHHUE C MPEIBIIYIIMMH EPHUOIAMH C TIOMOIIBI0 BECOBBIX KOA((UIIMEHTOB - ITO:
OTBeT: KOMIUIEKCHAs OLIeHKa pabOoThI

20. KonernanbHOCTh B YIPaBIEHUU — 3TO CUTYallUsi, KOTJa TOJIBKO PYKOBOJUTENHh OPTraHU3AIUH MOXKET
YIOPAaBIATh MEPCOHAIOM, HO HEKOTOPHIC TOJHOMOYHS OH MOJXKET JEJIETMpOBATh CBOWM IOJTYUHCHHBIM.
CornacHsl J BBl C YTBEpKIEHUEM?

OTBeT: HET

21. MpIcIieHHOE MTPEIBOCXUINEHUE PE3yIbTaTOM JICITeIBHOCTH — 3TO ...
OTtBeT: 1enk

22. K ocHOBHBIM (haKTOpaM HEMOCPEACTBEHHOMN COLMATBHON CPeIbl OpPTraHU3AIUN OTHOCITCS:
OtBert: ycioBusi pabOTHI U OXpaHa Tpy/ia

23. Kakas agantanust sBisieTcs HanboJiee KpaTKOH 10 BpeMEHU TPOTEKaHuUs ?
OtgeT: ¢pusnonornyeckas

24. TIpotieHTHOE coiepKaHKE IOPUINIECKUX 3HAHUN HavalbHHUKA OT/eNa KaJpoB COCTABISET:
OtserT: 19

25. OneHka, KOTopast OCYIIECTBIISIETCS Ha OCHOBE M3YYEHUS JTTUTEIHHOTO IEPHOAa TPYI0BOU
NESTeIbHOCTH

a) KOMIUICKCHas

0) DKCIIpeccUBHAS

B) NIPOJIOHTUPOBAHHAS




26. CyniHOCTh JIMYHOCTH YEJIOBEKA MPOSIBIISIETCS B:
OtBeT: nocTynkax U AeUCTBUAX

27. B opranuzanusix oT00p KaHIUAAaTOB JOJDKEH MPOBOAUTHCS HA KOHKYPCHOM OCHOBE Cpein
CIIEIIMAJINCTOB B BO3PACTE IO ... JIET:

Ortser: 35
Kox n HanmeHoBaHmEe OO0pa3oBaTenbHBIH Pe3ynbTaT
KOMIIETCHIIUH
OIIK-3.2: JoxymernTtanuonHo | OOydaromuiics 3HaeT: MPUHIUIBI 1 METOABI JOKYMEHTAIIMOHHOTO O(hOPMIICHHUS CTpAaTETHI
odopmirsieT CTPATErHIo | yNpaBJICHHUs NepCOHATIOM
yIIpaBJICHUs NEPCOHATIOM

28. Jlnst cxeMbl ynpaBiieHus 0 QYHKIUSIM XapaKTepeH CTUIIb PyKOBOJICTBA!
OTtBeT: OIOPOKPATUYECKHIA

29. [TnanupoBaHue MOTPEOHOCTH B TIEPCOHAJIE SBIIACTCS 3aKIIOUUTEIBHOM CTYIIEHBIO ...
OTBeT: KapoOBOro KOHTPOJUIMHIA +

30. CoBOKYITHOCTB TaKHUX (PAKTOPOB, KaK MOAOOP HOBBIX COTPYIHUKOB, UX MaTepHaIbHast OIICHKA,
Ka4eCTBO OTOOPAaHHBIX JIFOJICH, XapaKTepU3yeT:
OtBet: 3¢ PeKTUBHOCTH pEKpyTepa

31. CoBOKYITHOCTh 3HAHHU, YMEHHI U HABBIKOB, TMYHOCTHBIX CBOMCTB M KAY€CTB, KOTOPBIMH HEOOXOUMO
o0nanarh YeI0BEeKY JUIsl YCICIIHOTO BBIOJIHEHHUS MPOECCHOHABHBIX 00sS3aHHOCTEH, — ITO
npodeccuonambHasi(bIe):

OTBeT: NPUTOHOCTH

32. PazperieHre MEXIMUYHOCTHBIX (POPM KOH(IUKTOB BO3MOKHO Yepes:
OTBeT: KOMIIPOMUCC U pEelLIeHUE IPOOIEMBI

33. Pe3ynbraT yXxo/aa oHIX paOOTHUKOB U MPUXO0/IA APYTHX HA pabOTy B OPraHU3ALMIO - 3TO ... KaJAPOB:
OTBeT: TeKyu4ecTh

34. Vcnonb3yemble 1Sl perucTpaIiiy 3aTpat pabouero BpeMeHH crielinaibHble (POPMBI, KaK MPaBUIIO,
MPEACTABISIIOT cOO0M UCT Oymaru, pasrpadIeHHOM 0 OCHOBHBIM HaMpaBJIeHUsIM paboThl. COTIacHBI 1
BBI C yTBEpXKACHUEM?

OrtBer: 1a

35. Ocobast cTpyKTypHasi cxema, O3BOJISIFOIIAsl CIIEHUAINCTy YBUIETh IPOo0OIeMy Kak B II€JIOM, TaK U B
HanOoJiee BaXKHBIX €€ JIeTalsaX
OtBeT: Moenb

36. IloOy»xaeHne, OCHOBaHHOE Ha IOTPEOHOCTSIX JIMUYHOCTH, €€ [ICHHOCTHBIX OPUEHTALUSAX, UHTEPECaXx.
OTBet: MOTHBAIUS

37. CTpykTypa nepcoHajla OpraHu3alyH - 3TO:

a) COOTHOIIIEHHE TPO(ECCHOHATBHBIX TPYIII CHEIHATUCTOB U pabodmnx

0) COBOKYITHOCTB OTAE/JIbHBIX JIUL PA00THUKOB, 00beJUHEHHBIX N0 KAKOMY-JIM00 NPU3HAKY

B) JINYHBIN COCTaB OpraHU3allMH, paOdOTAIOLIH 110 HaliMy U 00JIaJaroIUi ONpeeIeHHBIMU TPU3HAKaMU

Kon n HaumeHnoBaHue O06pazoBaTesbHBIA pe3yIbTaT
KOMIIETEHIIMH
OIIK-3.3: OrnennBaer | OOyvaromuiics 3HAaeT: CIOCOOBI OIGHWBAHHMS OPTAaHU3AIMOHHBIX M COIHMAJBHBIX
OPTraHU3aIMOHHBIE W CONMAIBHBIEC | MOCIEACTBHIA MEPONIPHATHH 1O YIIPABICHUIO IEPCOHAIOM
HOCIIEICTBHS peanu3ayn
CTpaTeTuu yIpaBieHUs
IEPCOHATIOM




38. IloBeImIeHHE PO KaAPOBOM MOJUTUKH CBsI3aHO ¢ (BbiOepuTe BepHBIil OTBET)
1. Ilepexoa0M K IKOHOMHYECKHM METO/1aM yIpaBJIeHHUSs

2. Pa3Butnem AeMOKpaThuu

3.MHTerpanueii B MUPOBYIO SKOHOMHUKY

39. Kakoii Tum KaapoBO# MOJUTHKY MPEAIOIAraeT NPeuMYIeCTBEHHOE HCII0Ib30BAaHNE BHY TPEHHUX
MCTOYHHKOB 110/100pa IepcoHana’?
OtBeT: 3aKpbITHII

40. Ha kakoM ypoBHE yIPABJICHHS ONPEICISIOTCA KOHIICTIUS U TUI KaAPOBON MOJIUTUKHU?
OTBeT: BBICIIEM

41. K cTparernyeckoMy IJIaHUPOBAHUIO YIIPABICHHS IEPCOHATIOM OTHOCUTCS (DYHKIUS BBIPAOOTKH ...
Ortger: cTpaTeruu

42. Ecnii pyKOBOJICTBO OCYIIIECTBIISIET KOHTPOJIb 32 CAMIITOMAaMH HETATUBHOTO COCTOSIHHSI B paboTe C
MIEPCOHAIOM M PUHUMAET MEPhI 10 JIOKAJIM3AIMH ITPOOJIeM, TO TaKas KaJpoBas MOJIMTHKA HA3BIBACTC ...
OrtBert: PeakTuBHONI

43. JInara3oH BHyTPHOPTAHU3AIMOHHBIX TIEPEMEIICHUH Y CIICIIUATHCTOB ONPECIISICTCS
nuddepeHImanueit TaHHOTO BUIa Tpya 1o ...
OtBeT: KBamupUKaIuU

44. Hanuumue y pyKOBOAMUTEISE 000CHOBAHHBIX MPOTHO30B PAa3BUTHS CUTYAIIMU TIPU OJJHOBPEMEHHOM
HEJI0CTAaTKE CPEJICTB I OKa3aHMs BIUSHUS Ha IIEPCOHAN HaszbiBaeTcs (BriOepuTe mpaBUIIbHBIN OTBET)
1. IlpeBeHTHBHOI KagpOBOH NOJUTHKOMN

2. PeakTHBHOI KaapOBOMW MOJMTHKOMN

3. AKTHBHOH KaJpOBOI NOJUTUKOMN

4. TlaccuBHOM KaJpOBOM MOJIUTUKOM

45, IToaxon k OIMPEACIICHUIO YHUCIICHHOCTH IICPCOHAIAa HA OCHOBE YCTAHOBJICHUS CTATUCTUYCCKUX
3aBUCUMOCTEH MCKAY YHUCICHHOCTBIO IIEPCOHATIA U BJIUAIOIIMMUA Ha HEC Q)aKTOPaMI/I Ha3bIBACTCA ...
Ortser: BKCHepTHO'CTaTI/ICTI/I‘IeCKI/Iﬁ

46. IToxxon k onpeAeNneHUI0 YUCIEHHOCTH TIepCoHalla, OCHOBAaHHBIN Ha aHANU3€e MpeleIbHON
POJTYKTUBHOCTH (DaKTOPOB MPOU3BOACTBA, T.€. ONPEACICHHOTO KOJIHMYECTBa PAOOTHUKOB, KOTOPOE
obecreunBaeT eMy MaKCUMYM YHCTOTO J0X0/1a, Ha3bIBACTCH ...

OTBeT: MapKUHATUCTCKUM

. OCHOBO¥ BbIIETICHUS CTa UM Pa3BUTHSI Kapbephl CIYXKHUT.
Bo3pacT corpyannka
KBanudukanus cotpyaHuka
[TpomomkUTETLHOCT PAa0OTHI B OTHOM OpraHU3aIIH.

WN - B

. OznHoit 13 BaxKHEHIIMX 3a/1a4 TPO(OPUEHTALIUH SIBIISETCS:
coaeilicTBUE OBICTPBIM CTPYKTYPHBIM CABUIaM B 3aHATOCTH
CoJIeiicTBHE IOMOTHUTEIEHOMY OCBOCHHUIO PO ECCHOHATBHBIX BO3MOXHOCTEH
BKJIIOUEHHUE pa0OTHHKA B CUCTEMY B3aMMOOTHOIIEHHUH KOJUIEKTHUBA C €r0 TPAIUIHSIMU
BKJIIOYEHHE paOOTHHKA B CUCTEMY OPTaHHU3allMOHHOTO MEXaHU3Ma YIIPABICHUS

A WNPEFE B

49. 3arpatbl Ha BBIILJIATHI IO YBOJIBLHEHUIO OTHOCSTCS K ... 3aTpaTaM.
OTBET: BOCCTAHOBUTEIbHBIM

50. PaccraBbTe B HEOOXOIUMOM MOCIIEIOBATEILHOCTH OCHOBHBIE PabOTHI O (POPMHUPOBAHUIO KaIPOBOTO
pesepaa:
1 OI_[eHKa JCJIOBBIX U JIMYHOCTHBIX Ka4Y€CTB KaHAUIAaTOB




2.CocrapiieHuE MPOTHO3a MPEAIoIaraéMbIX U3MEHEHUI B COCTaBE PYKOBOIAIIMX KaJIpOB
3.CocTaBieHHE U YTBEPKIEHUE CIIMCKA KaHAW/1aTOB, BKIIFOUEHHBIX B PE3EPB
4.0npeneneHne KaHIUIaTOB, BKIIFOYAEMbIX B PE3EPB

Bepwnniii otBeT: (2), (1), (4), (3)

51. Ot kakux (haKTOPOB 3aBUCUT BHIOOP OPraHU3ALUEH 3aKPBITON UM OTKPBITON KaJpOBOM MOTUTUKH?
(BriOepuTe paBUIIBLHBIN OTBET)

1.®akTOpPOB BHELIHEH Cpeabl

2.XapaKkTepUCTUK TPYIOBOI'O KOJUIEKTHBA

3.Cruns ynpasieHus

4. KopnopaTuBHOM KyJbTYpPbI

2.2 TunoBwble 3aJaHuA 1JId OICHKH HABBIKOBOI'O 06pa30BaTeJ’IBHOF0 pe3yJjbTara

Kox n HanmeHOBaHME OO0pa3oBaTenbHBINH Pe3ynbTaT
KOMIICTCHIIUH
YK-3.1: Opraamsyet u | OOyuarommuiicss yMeeT: OpPraHM30BBIBATh W KOPPEKTHPOBATH paboTy KOMaHABI C yYYETOM

KOOPJMHUPYET pabOTy KOMaHIbI C | HHTEPECOB, OCOOCHHOCTEH MMOBEJCHUSI U MHEHUH e¢ YWICHOB
YYETOM MHTEPEcOB, 0COOCHHOCTEH
IIOBCACHUS U MHCHUS e€ YJIeHOB

52. Kakas moacucreMa KaJpoBOr0 MEHEI)KMEHTA HallpaBlieHa Ha pa3padOTKy MEpCIeKTUBHOW KaJpoBOU
MOJINTUKH:
OtBer: cTpaTernyeckas

53. llenpto KaKo# MIKOJIBI OBLIO CO3/IJaHUE YHUBEPCATbHBIX PUHIIAIIOB YIIPABICHHUS
OTBET: KIIaCCUYECKOUN

54. KangpoBblii MOTEHIMAI MNPEANPHUATHS — OSTO COBOKYIHOCTH pPaOOTArOMMX CIHEIUAIMCTOB,
YCTPaWBAIOMIUXCS HA Pa00Ty, 00YJArOITUXCSI M MOBBIIIAIONTUX KBATH(PUKAIIMIO C OTPHIBOM OT IMTPOU3BOCTBA.
CoriacHsl 1 BBl C YTBEPKICHUEM?

OrTBeT: a

55. Kakoe nosoxxeHue npeaycMaTpuBaeT Teopusi IpuoopeTeHHbIX moTpedHocTel [l Mak-Kinenanna:
a) BBIJICJICHNE TUTUESHUYHBIX U MOTUBHPYIOIIHX (PAKTOPOB;

0) pacmpeneneHue Bcex pabounx Ha KENAIUNA padoTaTh U TeX, KTO HE kKellaeT padoTaTh;

B) HAJINYME Y pa004ero moTpeGHOCTH B JOCTHKEHUH, B COYYACTHH, BO BJIACTH;

T') IOTPEeOHOCTH YeNOBEeKa ObITh CIPABEJIMBO BO3HATPAXKICHHBIM;

1) BCe TOTPEOHOCTH YeJIOBEKA, PACTIONIOKEHHBIC B OTIPEICIICHHON HepapXuH.

56. Kakast Teopusi MOTHBAIIMU OTHOCUTCS K MTPOIIECCYaTHHBIM TEOPHUSIM?
Ortser: Teopus oxunanusa B. Bpyma

57. BaneHTHOCTH cornacHo Teopuu B. Bpyma - ato:
OTtBeT: Mepa 1IEHHOCTH

58. OCHOBHEBIM IIOJIOKEHHEM KaKOi TEOpHHU ABJISICTCA TO, YTO JIHOAU Cy6’beKTI/IBHO OonmpeaACIAOT OTHOLICHUEC
MIOJIyYE€HHOT'0 BO3HATrPAKAEHUS K 3aTPauy€HHBIM YCUIIUSAM M COOTHOCST C BO3HArPaXkIEHUEM JIPYTUX JOACH?
Otser: Teopus paBeHcTBa C. Anamca

59. Teopus ycwienus b. ®@. CkuaHepa, OCHOBaHHAS HAa TAKOM TOJIOKEHUU:

a) BbIJICJIEHUE TUTHEHUYHBIX 1 MOTUBUPYIOIIUX (PAKTOPOB;

0) nmoBeaeHHe JOAeH O00YCJOBJICHO IOCJHEICTBHAMH HX JAeATEIbHOCTH B NOJ00HOW CHUTyaluu B
NPOLJIOM;

B) BCE MOTPEOHOCTH YeJIOBEKA PACIIONIOKEHHbBIE B ONPEAEICHHON HEPAPXHH;

') HOTPeOHOCTH YEIOBEKAa OCHOBAHA HA CIPABEAJIUBOM BO3HAT PAXKACHUY;

J1) Hajauuue y pabodero noTpeOHOCTH B JOCTUKEHHUH, B COYYAaCTHH, BO BJIACTH;




60. Kakue nmotpebHOCTH B Teopun A. Macioy sBisitoTCS 0a30BBIMU (HaXOAsIIMecs Ha HUKHEM YPOBHE
Huepapxuu moTpeOHocTe)?
OtBert: (husnonOrnyecKue

61. Cpennuii ypoBeHb 3apIuiaThl OJHOTO PAOOTHHKA PACCUUTHIBACTCS KaK OTHOIIEHWE o0Iiero ¢oHmaa
OILIAThI TPYAA K ...
OtBeT: 00111ei YUCIEHHOCTH TIEpCOHAIA.

62. Kakoif CTHJIb PYKOBOJICTBA HE BKJIFOYAET MOJIENb, OMMCHIBAIONIAS 3aBUCUMOCTh CTHIISI PYKOBOJICTBA OT
cutyauuu, npemyioxennas T. Mutyenom u P. Xaycom?
OTBeT: CTWIb «IIpeaiaraTh

YK-3.2: BripabateiBaer | OOydaromuiicss yMeeT: NPUMEHSTh TEOPETHUECKHE OCHOBBI BBIPAOOTKH CTPaTeTHH
KOMaHIHYI0  CTpaTerui0 Uil | KOMaHIHOW paOOTHI A JOCTIKEHHUS ITOCTABICHHOM LIETIM Ha MIPAaKTHKE
JOCTIDKCHUS TIOCTaBICHHON 1IeN

63. Kakoii cTuiib IuaepcTBa He BKIOYaeT Teopust xku3HeHHoro nukia I1. Xepcu u K. brnanmapa?
Otger: «uH)OPMHUPOBATH

64. Kakoe KoJM4eCTBO BaApHaHTOB PYKOBOJCTBA BBIICISACT MOJICIb CTHIICH pykoBojcTBa Bpyma-lerrona:
OTBeT: UATH

65. Kakoli M3 IATM OCHOBHBIX CTWUJIEHl PYKOBOJACTBA, COIJIACHO JBYXMEPHOM MOJEIM IIOBEIEHUS
pykoBonuTens (ynpasieHdyeckas pemerka bieiika u Mytona), ssisercs cambM 3 GeKTHBHbIM?
Otser: Komanna

66. Kakoli BuJ BacTu MOApPAa3yMEBAET BEPY MCIOIHUTENS B TO, YTO BIIMSAIOIIMNA HMEET BO3MOXHOCTH
YAOBJIETBOPSTH €r0 MOTPEOHOCTH:

a) BJIACTh, OCHOBaHHAsI HA IPUHYKICHUU;

0) BJ1aCTh, OCHOBAHHASI HA BO3HATPAK/ICHUMN;

B) SKCIIEpTHAas BJIACTb;

T') STAJIOHHAs BJIACTh;

1) 3aKOHHAsI BJIACTh.

67. Kakoil Buj BIacTH MOJpa3yMeBaeT BEPYy HCIOJHUTENS B TO, YTO BIUSIOMIMA UMEET BO3MOXKHOCTH
3aCTaBJIATh U MOJIHOE MPABO HAKa3bIBATh:
OTBeT: BJIaCTh, OCHOBAHHAs HA MIPUHYKJICHUN

68. Kakoit Bu1 BJIacTH MoApa3yMeBaeT BEPY UCIIOTHUTEIS B TO, YTO PYKOBOJIUTEIb 001a/1aeT CCIIUATbHBIMU
3HAHUSAMH U KOMIIETEHIIMEH, KOTOPBIE MO3BOJISAT YIOBIETBOPUTD €r0 MOTPEOHOCTH:
OtBerT: 3KcniepTHas BlIacThb

69. Kako# Buj BIacTd MoJApa3zyMeBaeT BEpPy MCIOIHHUTENS B TO, YTO BIMSIONMNA MMEET MPaBO OTAaBaTh
MPUKA3aHUs ¥ YTO €T0 JOJT MOAYUHSATHCS UM:
OTtBeT: 3aKOHHAad BJIACTH

70. ITpyn KakoMm BHUJE BJIACTH XAPAKTEPUCTHUKHA W CBOMCTBA BJIMSIOIIETO HACTOIBKO MPHUBIIEKATEIbHBI JJIS
HCIIOJIHUTEIS, YTO OH XOUET OBITH TAKAM K€ KaK BIUSIOIIUI:
OTBeT: dTAJIOHHAA BJIAaCTh

71. Onpenenenre KBATH(PUKAINK CIICIIHAINCTA, YPOBHS 3HAHUH JTUOO OT3BIB O €T0 CIIOCOOHOCTSX, AEIOBBIX
Y MHBIX Ka4eCTBax:

a) aTTecTalUsA;

0) TUCKPUMUHAIINS,

B) aBTOpH3AIINS;

T') JOJHKHOCTHAS! MHCTPYKITHS;

1) ampoOarusi.




72. PykoBoaHTEh, UMEIONIUHN TOCTATOYHBIN 00BhEM BIACTH, YTOOBI HABS3BIBATH CBOIO BOJIFO HCIIOIHUTEIISIM.
a) aBTOKPATHUYHbIH PYKOBOAUTEIb;

0) IEeMOKpAaTUYHBIN PyKOBOIUTEIND;

B) THMOEpaIbHbIN PYKOBOIUTEINb;

I') KOHCYJIbTaTUBHBIA PYKOBOJIUTENb;

1) UTHCTPYMEHTAJIbHBII PyKOBOJIUTENb.

73. KoH()IUKTHI B 3aBUCHMOCTH OT CIIOC00a paspenieHus, AeNATCs Ha:

a) COMAJIbHBIC, HAIUOHAJIbHBIC, STHUYCCKUC, MCKHAITUOHAJIbHBIC, OpTaHU3allMOHHBIC, SMOIMOHAJIBHBIC,
0) aHTarOHUCTHYECKHEe, KOMIIPOMUCCHbIE;

B) BEpPTUKAJIbHbIE, TOPU30HTAJIbHBIE;

') OTKPBITBIE, CKPBITBIC, TOTEHIIUATbHBIC;

1) BHYTPUJIMYHOCTHBIE, MEKJIMYHOCTHBIE, BHY TPUTPYIIIIOBbIE, MEXKTPYIIIIOBBIE.

74. 3aTpathl Ha 3[paBOOXpaHEHHE, BOCIUTaHUE, (hru3nyeckoe popMUpOBaHUE, HHTEILIEKTYaIbHOE Pa3BUTHE,
HOJy4YeHHe 00I1ero oopazoBaHusl, IpUoOpEeTeHNE CIEIMATIbHOCTH — 3TO:

a) HHBCCTUIHH B CTPOUTCIILCTBO CIIOPTUBHBIX KOMIIJICKCOB;

0) NHBECTUIIMHU B YeJIOBEUECKH I KANNTAJ;

B) HMHBECTUILIMH B HOBBIC TCXHOJIOI'H,

') UHBECTULIUH B ITPOU3BOJICTBO;

J1) UHBECTULIMU B y4€OHO-03/10POBUTEIbHBIE KOMIUIEKCHI.

75. 1loka3arenp, XapakTepu3yercs U3MEHEHUEM MHACKCOB LIEH Ha TOBAapbl M YCIYI'HM, KOTOPbIE BXOIAT B
COCTaB MOTPEOUTENHCKUX KOP3UH MUHUMAJILHOTO OTPEOUTEIBCKOTO OroIKeTa:

a) UHJCKCHI 1ICH;

0) MH/IEKC CTOUMOCTH KU3HU;

B) MHJIEKCHI IIPOAYKIIUU CEIbCKOTO XO35ICTBA;

I') UH/AEKChI TPOAYKLUHU )KUBOTHOBO/ICTBA;

J1) UHJEKChI POIyKIIUU PaCTEHUEBOICTBA.

76. Heocs3aemass nu4yHasi COOCTBEHHOCTh: MPOAYKT WHTEIUIEKTYAIIHOW JESTeIBHOCTH, KOTOPBIHA
nposiBisercs B 3¢ (exTe UCIoIb30BaHMs B Pa3INYHbIX cepax KU3HHU 001IecTBa:

a) HeMaTepHaibHast COOCTBEHHOCTD;

0) HHTEJUIEKTYAJIbHAs1 COOCTBEHHOCTD;

B) PaIMOYaCTOTHBIN PeCypc;

') MaTepuaabHasi COOCTBEHHOCTH;

1) a3pOKOCMUYECKHE pa3pabOTKHU.

77. Perymupyer B3aMMOOTHOIICHHS MEXIy paboTogarensMu, T. €. TOKyHaTeJIsIMH TMPOTyKTOB
UHTEJUIEKTYyaJIbHOTO TpyJla M CaMUMHM CyOBbEKTaMHM HWHTEJUIEKTYyallbHOM JEATENIbHOCTH IO TOBOXLY
(GopMHUPOBaHHUS LIEHBI HHTEIJIEKTYaJIbHOTO TPYyAa:

a) uHQpPaCTpyKTypa (GUHAHCOBOTO PHIHKA;

0) arpapHbie OUPKU;

B) HH(PPACTPYKTYPa PbIHKA HHTEJIEKTYAJIbHOI0 TPYAA;

r) oHABI CONEHCTBUS MPEANPUHUMATENIBCTBY;

1) COOCTBEHHUKH UHTEJUIEKTYaJIbHOTO TPY/Ia.

OIIK-3.1: Bmanmeer Ttexnosoruei | OOydJaromuiics ymeeT:

pa3pa60T1<I/I CTpaTeruu | MPUMEHATH TCOPETUICCKHUE TTOJIOKECHUS B praBJ’leH‘IeCKOﬁ JACATCIBHOCTHU 110 OTHOUICHHUIO K
ypaBJICHUA TIEPCOHATIOM B NIEpCOHATYy, HCIIOJB30BaTh TEXHOJIOTMH, METOABI U MCTOAWKH IPOBEACHUA aHalIN3a U
COOTBETCTBMM CO  CTpaTerded | CHCTeMaTH3allMu JJOKYMEHTOB U HH(OpMaIuu

OpraHH3aINH

78. OnpenenstoT u 3HPEKTUBHOCTD MepcoHaIa Tapudbl OTUIaTHI TpyAa?
OtBer: HEeT




79. O1eHKa cO CTOPOHBI KOJUIGKTHBA CTAHOBUTCS aJICKBAaTHOM, €CJTH 32 OCHOBY OepyTCs PO ECCHOHATBHO
Ba)KHBIE KayecTBa?
Otset? Jla

80. TpyznoBbie pecypchl BKIHOYAIOT JIUIL, KEJIAIOUINX pad0TaTh, JIUI, YIaCTBYIOIIUX B TPY/IE M HACEICHHE,
criocobHoe K Tpyay. CoriacHbl Jid BB ¢ 3TUM?
OTtBeT: HET

81. ... pyKOBOJIHUTEIb - 3TO MEHEI)KEP B BHIMIOJIHCHUH YIIPABICHYESCKON POJIH:
OTBeT: TJIaBHBIA

82. C nmpunsaTueM pemenus o Oynymieil npodeccun cBsA3aHo MpohecCHOHATBHOE ...
OtBeT: camooIpeielieHue

83. BeicOKOKBaNMM()UIIMPOBAHHBIN CIIEIIUATIICT B ONPEICIICHHON AEATEILHOCTH, TpodIeMe
OtBer: 3KkcnepT

84. K BHemHuM (akTOpaM ymnpaBieHUs EPCOHATIOM OTHOCHTCS:
a) CTHJIb PyKOBOJICTBA

0) moadop nepcoHana

B) HAJIMYHE KOHKYPEHTOB

85. YnpaBneHue Ha OCHOBE €IMHOJIMYHOTO MPUHATHUS PELICHUH U KOHTPOJIA 32 MPOLIECCOM TPpya
OCYIIECTBIISIET:
OTBeT: pyKOBOJIUTENb

86. OcHOBHOE Ka4ecTBO Mpu (HOPMUPOBAHUU PE3EPBA MO BBIIBUKECHHIO:
a) CII0COOHOCTh K 00Y4YEHHIO

0) yOeskIeHHOCTh B padoTe

B) OPraHU3aTOPCKHUE CIIOCOOHOCTU

87. K kaxo#i ¢opmMe IPUHATO OTHOCUTH UHUIIUATHBY:
a) popMa OLEeHKH JIOSJIbHOCTH COTPY/IHHKOB

0) popMa OIIeHKH TUYHOCTHOTO BKJIa/Ia COTPYIHUKA
B) (popMa KOprOpaTUBHOM OLIEHKH

88. OmHUM U3 OCHOBHBIX HEJOCTAaTKOB COJEPIKATEIBHBIX TEOPUI MOTHUBAIIUU SBJISETCS TO, YTO OHH HE
YYHUTHIBAIOT TICHXOJIOTHYECKUX MOMEHTOB W BIIUSTHUS BHEIIHEH CPEJIbI, TaK JIH JTO:
OTBeT: a

89. UTo BXOJUT B CTPYKTYPY CUCTEMbI MOTUBALMH:
a) TpPaHCIOPT

0) J1OsUIBHOE PYKOBOJICTBO

B) KOPpNOPAaTHBHAsA KYJbTypa

OIIK-3.2: JlokyMeHTannoOHHO OOyuaromuiicst ymeeT: opOpMIISIT CTPATETHIO YIIPaBICHNUS IEPCOHAIOM
oopmtsieT cTpareruro
yIpaBJIEHUs IEPCOHATIOM

90. ABTOpOM KJIaCCUYECKOW TEOPUU MOTUBALIUH, ITOJOKHUBIIEH HaYaJI0 COAEPKATEIbHOMY OIXOAY,
ABJISETCS:
Ortsert: Telinop

91. K xakoMmy motuBatopy oTHocutcsi KoproparusHsiii Konexe komnanuu?
OTBeT: KOpIOPAaTUBHBII

92. ABTOpOM TEOpUU OKUIAHUN SBIISETCS:




OtBet: Bpym

93. Kakoii 3JIeMEHT BXOAUT B CTPYKTYPY CUCTEMbI MOTUBALIUH:
a) KOy4HMHT

0) moadop nepcoHana

B) CETMEHTUPOBaHUE +

94. ABTOpPOM TEOpUU UEpaAPXUU TOTPEOHOCTEH SIBIIICTCS:
OrtBeTt: Macinoy

95. Ha 4ro HanpaBiieHa MOTHUBAIlMOHHAS Cpe/la Ha MaTEpUaIbHONU OCHOBE:
a) Ha CHWYKECHHUE 3apabO0THOM TIaThI

0) Ha yBeIMYCHHE 3apIuIaTHOrO (hoH 1A

B) HA CTA0MJIM3ALUIO TEKY4YeCTH KA/JPOB

96. CozmeprkaTeNbHBINA OAXO0/I K TEOPUH MOTHUBAIMU BKIIIOYAET CIIEIYIOIIYI0 TEOPUIO MOTHUBAIIHH:
a) oxunanuii B. Bpyma

0) uepapxum norpedHocreii A. Macioy

B) ciipaBeuiuBocTy JI. Anamca

97. Criucoxk Jtoied, KOTOphIE SIBUJIMCH HA pabOTy — 3TO ...
a) CIIMCOYHBIN COCTaB

0) cpeHeCTUCOYHAas YUCIEHHOCTh

B) IBOYHBII COCTaB

T') YUCIIEHHOCTh MepCcCoHaa

98. CymMma 4MCI€HHOCTH PaOOTHUKOB CIIMCOYHOI'O COCTABA 32 KAX/IbIi KaJeHJapHbIi J€Hb OTYETHOTO
Mmecsna, T.e. ¢ 1-ro no 31-e 4yucio, BKiItoyas npa3gHUuHbIe (Hepabouue) U BBIXOAHbIE IHU, II0JIETICHHAs Ha
YHCIIO KaJeHJapHBIX JTHEH OTUETHOro Mecsla — 3710 ...

a) CIIMCOYHBIN COCTaB

0) cpeHeCTIMCOYHAS YN CJIEHHOCTh

B) SIBOUHBIN COCTaB

I') YUCIEHHOCTh IIEpCOHaNa

99. Yto He ABISAETCS PE3YIBTATOM TPYJ1a IPOU3BOACTBEHHOIO IEpCcOHaIa?
a) mebenb

0) onexma

B) 371aHUS

r) HOBasi HH(pOpMAaLHs

100. Kakoii rpynms! CHEMUATNCTOB NPEANPUATHS HE CYILIECTBYET?
a) CIIeHUaTNCThI-UHKEHEPDI

0) ciryxamue

B) JTHHEHHbIE CIICHAINCTHI

I') GyHKIMOHAJIBHBIE CTIELUAIUCTBI YIIPABICHUS

OIIK-3.3: OrnennBaer | OOy4aromuiicss yMeeT: OCYIIECTBIIATH MEPONpPHUATHS, HalpaBiCHHbIE Ha peai3alHio
OpPraHMU3anoOHHBIC W COIUAJILHBIC CTpaTeruu yapaBJICHUA TIIEPCOHAIIOM, o0ecrieunBaTh nux JOKYMEHTAITUOHHOEC
MOCJIICACTBUA peanusanuu COITPOBOXKJACHUC U OLICHUBATH OPraHU3alIMOHHBIC U COMAJIBHBIC TTOCTICACTBUA

cTpareruu yIpaBJIeHUS

TIepCOHAIIOM

101. Ecniu pyKOBOJICTBO OpraHU3aIlMi UMEET 00OCHOBAHHBIN MPOTHO3 KAJAPOBOM CUTYyAIlMH CPEICTBA
BO3JECHCTBUS HA CUTYALMIO, TO TaKasl KaJpoBasi MOJIUTUKA HA3bIBACTCS:
OTBeT: aKTUBHOI

102. Ecnu pyKOBOJCTBO OpPraHU3AIMU OCYIIECTBISET MOCTOSHHBIN KOHTPOJIb 32 KaJPOBOUM CUTyalluen U
MIPUHUMAET MEPHI 10 JIMKBUIALIMYA HETAaTUBHBIX COCTOSIHUM, TO TaKasi KaJpoBasi MOJUTUKA HA3bIBAETCA ...




OTBeT: peakTUBHOU

103. Uznepxku, HE0OOX0IUMBIE JJI 3aMEHBI pabOTAIOIIEr0 B HACTOSIIIEE BpeMsl paOOTHUKA HA IPYTOTO,
CIOCOOHOTO BBIMOJIHATH T€ K€ (PYHKIIUU HA3BIBAIOTCS ... U3JCPIKKH.
OTBET: BOCCTAHOBUTEIILHBIE

104. [IpuBeeHNe YEIOBEUECKUX PECYPCOB B COOTBETCTBUE CO CTPATETHEH OpraHU3aliy Ha3bIBACTCH ...
YIIPaBJICHHUE NTEPCOHATIOM.
OTBeT: cTpaTernuecKoe

105. YeTkas popMynupoBKa npeIHa3HAYCHHS OPraHU3alliuy, YTBEP)KICHHUE TOTO, IUI YET0 U M0 KaKon
MPUYMHE OHA CYIIECTBYET HAa3bIBACTCH ...
OTBeT: MUCCUSA

106. O6bexTOM MpohOpPUEHTAITMH YaIlle BCET0 MOJIOICKb U 0e3padoTHbIe. COTJIaCHBI JIU BBl C 3TUM
yTBEpKACHUEM?
OtBeT: a

107. IIpodheccronanbHbIi 0TOOP — 3TO ...
Ortger: omnpenaeneHue npodeccuoHalbHON MPUTOJHOCTH YETIOBEKa.

108. [Ipennaraemoe opranuzanueil JOIKHOCTHOE MIEpEMEIEHNE, KOTOPbIN COTPYIHUK ITOTEHIIMAIBHO
MOYET IMPOUTH, - 3TO ...
Otger: [Llian kapbepHOTO pocTa

109. IlepBuunas amanrtamus 310:
1. IIpucnocod.;ieHHe MOJIOABIX KAIPOB, He HMEIOLIHUX ONbITA MPOU3BOACTBEHHOI eI TeIbHOCTH
2. TlpucnocobieHue pabOTHUKOB, UMEIOIIHMX OIBIT IPOU3BOJACTBEHHON EATEITHHOCTH

110. Bropuunas agantauus — 3TO ... , IMEIOIIHUX OMBIT TPYI0BOM KU3HHU.
Otger: npucnoco6ieHne pabOTHUKOB

111. IlepBoHayanbHbIe U3ACPKKU HA MIEPCOHAT — ATO 3aTpaThl HA ...
OtBet: HabOp 1 OTOOP

112. BoccTaHoBUTENbHBIC U3IEPKKH HA TIEPCOHAI — ITO 3aTPaAThI HA:

1. Habop

2. Otb6op

3. BbIIJIATHI 10 YBOJIbHEHHIO

4. CHuU:KeHHe MPOU3BOAUTEIbHOCTH TPY/AA Y YBOJbHAEMOI0 U KOJJIEKTHBA

113. U3nepxku npuoOpeTeHus nepcoHana — 3T0 3aTpaThl Ha:
OTBet: HabOp U UHCTPYKTaX

114. 3nepxku oOydeHHs IepcoHana — 3To o0ydeHre Ha paboyeM MeCTe U OriaTa BpeMeHU 00yUYeHHsI.
CoracHbI JIM BB C 3THUM YTBEPKICHUEM?
OtBeT: 1a

115. OTHOCHTCA M K pacXxoAaM Ha epcoHall

1. IpemunanbHbIi poHa

2. 3atparbl Ha OBbIIIEHUE KBAJIM(PUKALNH

3. KomanampoBouHBIE pacxobl

4. Pacxojpl Ha KOMIEHCAIIUIO HCIIOJIb30BAHMS IMYHOTO aBTOTPAHCIIOPTa

116. ITepeMeHHbIE U3AEPIKKH HA TIEPCOHAIT 3aBUCHT OT ...
OtBeT: 00BbeMa MPOU3BOICTBA




VK-3.1: Opranusyet n | OOyyaronuiicsi BIIaJieeT: BJIaJeeT HAaBBIKAMH OpPTaHHW3AIlMM M KOPPEKTHPOBKU PAOOTHI
KOOPJMHUPYET PabOTy KOMaHIIbI C | KOMaH/bI C Y4€TOM HHTEPECOB, 0OCOOCHHOCTEH [TOBEACHHUS U MHEHHUII ee YICHOB

YYETOM MHTEPECOB, 0COOEHHOCTEH
MOBE/ICHHS M MHEHUSI € WICHOB

3aganue 1
Bbl — pykoBoaMTENb OTACIA, U CIIyYaiHO YCIIBIILIAIN, KAK IIOJYAHEHHBIE CMESINCh HAJl 3aKa34UKOM,
KOTOpPBIN M0’KaJI0BAJICSA HA OAHOIO U3 HUX. Bamm nelictBusa?

Pemienue: coBMecTHOE yTBEPKICHHUE PEAKIIMil Ha 5Kajo0bl: OHA MPE/O0JIaraeT AeMCTBEHHYIO
KOMMYHHKAIMIO 0€3 BTOPKEHHUS B JTMUYHOE MPOCTPAHCTBO COTPYTHUKOB.

3amanue 2

[IpopaboTaB B KOMIaHWH TPH I'0Jia, BBl PEIIUIHN MIEPEHUTH B IPYTYIO GUpMy, YTOOBI JBUTATHCS BBEPX 10
KapbepHo siecTHUIlE. CIyXH 0 MEPEroBopax ¢ HOBBIM paboToaTeNIeM YK€ PACcIpOCTPAHIIIMChH Ha BallleM
paboueM Mecre.

Pemenune: Coobuuth pykoBoauTento. OH JEMOHCTPUPYET JOOPOCOBECTHOCTh COMCKATEISI, yMEHHE
BBICTPAUBATh M MOJJICP)KUBATH OTHOIIEHUS, CIIOCOOHOCTh PaboTaTh MO PYKOBOACTBOM.

3ananue 3

B 6a30BoM mnepuoje 4MCIEHHOCTh IepcoHana mpeanpusaTus coctaBuwia 1250 yen. B mianoBom nepuoje
HAMEYCHO YBEIUYHUTh 00BEM BBIITYCKaeMOU MpoXyKiuu Ha 6%, GhoH.T 3apIuiaTel Ha 5%, CPETHIOK 3apIUIaTy
Ha 4%. Onpenenuts BO3MOXKHBIN POCT IPOU3BOAUTENBHOCTH TPY/1a U INIAHOBYIO YMCJIEHHOCTD IIEPCOHAIA.
Pewenne:

3Ilcp= D311/ Y (Cpennsis 3apriara ecTb OTHOLIECHHE (HOHJIA 3apIUIaThl K YMCICHHOCTH IIEPCOHAIA)

[T =Q /Y (mpon3BOAUTEIEHOCTb TPYAa €CTh OTHOLICHHE 00beMa BBIITyCKaeMOU MPOTYKIHH K YACICHHOCTH
MepcoHasa)

Isn= Igan [ 1a P iy = Igan/ 1an 1« = 1,05/ 1,04 = 1,0096

Y = 1,0096 x 1250 = 1262 uen.

Ine = Ig / 14 P 15y = 1,06 / 1,0096 = 1,05

(i=1+%/100)

DIIT = 1,05 x 100 — 100 = 5%

OTBeT: poCT NPOU3BOAUTENBHOCTH TpyAa — 5%, IIaHOBas YUCIEHHOCTD — 1262 yeur.

3aganue 4

Ha npounsBoactBenHOM yuacTke 500 00beKTOB 00CTy)KMBaHUS, HOpMa 00CTYKHBAHUS JIJIsl HATATUYUKOB — 25
eINHUI] 00OpYyIOBaHUS B CMEHYy. YdacTok paboTtaer B 2 cMmeHbl. ONpeaenuTh SBOYHYIO M CIHCOYHYIO
YUCJICHHOCTh Pab04YMX-HaIaJuuKOB, €CIIM HOMUHAIBHBIN (HOH paboyero BpeMEeHH OJTHOTO padoyvero B roj
— 262 nHs, peanbHblid GoHI — 250 qHEH.

Pemenue:

YucneHHOCTh TIepCcoHalia, HEOOXOAUMOTO TSl OOCITYKHUBaHUS OMpeesieTcs Kak OTHOIICHUE YUCIIa eINHHUII
00CcITy>)KMBaeMOT0 000PYIOBaHMsI HA YHCIIO CMEH B CyTKaX K HOpMe oOciyxuBanus, T.€. (500 x 2) / 25 =40
pabounx HEOOXOAMMO — 3TO SIBOYHAS YUCICHHOCTD.

Koaddumment nepeBoga SBOYHOM YHUCIEHHOCTH B CIIUCOYHYIO PaBEH OTHOIIEHWIO HOMHHAJIBHOTO (hOHIA
pabouero BpeMeHHU K peanbHOMYy, T.€. 262 / 250 = 1,048, Toraa ¢ ydaetom qaHHOTO KO3 PUIIUEHTA CITUCOYHAS
9HCICHHOCTD cocTaBuT: 40 x 1,048 =42 gen.

OtBeT: siBOUHAs YUCAEHHOCTh — 40 uen., ciucoyHast — 42 yed.

3amanue 5

OnpenenuTh W3MEHEHHWE YHCICHHOCTH Pa0OTAIOMUX HA MPEINPHITHH, €CIU POCT BBITYyCKA MPOXYKIIHA
3araHupoBaH Ha 12%, a MPOU3BOIUTENBHOCTH TPY/Ia B TUIAHOBOM IEepHOJie Bo3pacTeT Ha §%.

Pemenne:

[T =Q /Y (mpou3BOAUTENHHOCTH TPYa €CTh OTHOIIEHUE 00BbEMa BBIMTYCKaeMOM MPOYKITUH K YUCICHHOCTH
nepcoHana)

I =g/ 14P 14 =1,12/1,08 = 1,04

(i=1+%/100)




DY =1,04 x 100 — 100 = 4%

OTBeT: U3BMEHEHUE YUCIEHHOCTHA cocTaBUuT 4%

VYK-3.2: BripabateiBaer | OOyuarommuiicss BiIageeT: OpraHu3alii COBMECTHOH paOOTHI B KOMaHIE IS JOCTIDKEHIUS
KOMAaHOHYI)  CTPAaTerMi0 U | IMOCTABJICHHOM LEIH
JIOCTHIKEHUS [TOCTABICHHOM 1€

3amanue 6

Paccuntarh u3MeHEeHHE YMCICHHOCTH MEePCOHANA U MOBBIIICHNE TPOU3BOIUTEIILHOCTH TPYAQ, €CIIH 00BEM
pou3BoJIcTBa Bo3pacTaeT Ha 11%, @311 — na 7%, cpeanss 3apmiata ogHoro padbodero — Ha 5%.

Pewenue:

Isn= Igpan / 1a P iy = i/ Isn 1« = 1,07 /1,05 =1,019

DY=1,019x 100 -100 = 1,9%

Iie =g/ 14P inr=1,11/1,019 = 1,089

(i=1+%/100)

DIIT = 1,089 x 100 — 100 = 8,9%

OTtBeT: u3MeHeHue YuciaeHHocT — 1,9%, moBbIlIeHne MPON3BOIUTEILHOCTH TpyAa Ha 8,9%

3ananue 7

CpeanecnucodHas YUCIEHHOCTh pabounx Ha mpennpustuu 1229 yen. B TeueHune roga yBoJieHO MO pa3HbIM
npuurHaM 180 der., B T.4. IO JTMYHOMY JKEJIaHWIO U 3a HapymeHus — 125 gen. [Ipunsato Ha paboty — 170
yen. Paccunrtats K03 duIimeHTsr 000poTa: 1o npuemMy, yBoJIbHEHHIO, KO3()PHUIIMEHT TEKy4ecTH.

Pewenne:

Koaddunuent obopora 1no npuemMy ectb OTHOIICHHE KOJ-Ba MPUHATHIX K CPEIHECHTHUCOYHONW YUCICHHOCTH
nepcoHaiia (B mporenrax), T.e. K=170/1229 =13,8%

Koaddunrent o60opoTa 1o BEIOBITHIO €CTh OTHOIIEHHE BCEX YBOJICHHBIX K CPEIHECITMCOYHON YHUCIEHHOCTH
paboTHHKOB (B mporenTax), T.e. K= 180/ 1229 = 14,6%

Koaddunment TtekyyecTu €CTh OTHOIIEHHE YBOJEHHBIX MO COOCTBEHHOMY KEIAHUIO U 32 HapyLICHHS
TPYAOBOW TUCHUIUIMHBI K CPETHECTIHCOYHOW YMCIEHHOCTH pabOTHUKOB (B mpoueHTax), T.e. K =125/ 1229
=10,2%

Ortser: 13,8%, 14,6%, 10,2%

3ananue 8

OrnpenenuTh CIMCOYHYIO0 YUCICHHOCTh TIEPCOHANA, €CITU IBOYHas cocTarseT 230 den., HOMUHATIBHBIN (HOH]T
pabouero BpemeHu — 260 qHei, peanbHblil — 245 nHE.

Pemenue:

KnepqueTa =260/245 = 1,06

Yeme = 230 x 1,06 = 244 yen.

OTBeT: cnicoYHasi YUCIEHHOCTh — 244 yer.

3ananue 9
TpymoemkocTs padot coctapinset 250000 Hopmo/gacoB, TO10BOM (HOH paboUYero BpeMeHH 0THOTO paboydero
— 1800 yac., naaHoBeI K03((uUIMEHT BbINOIHEHUs: HOpM — 1,15. OnpenenuTs MIaHOBYI YHCIEHHOCTb

pabouux.

Pemienue:

dopmyiia pacuera YACICHHOCTH IO METOAY TPYAOEMKOCTH:

U = Tup (Bpems, HE0OXOAUMOE Jisi BBIMOJIHEHUS MPOU3BOJCTBEHHON MPOTpaMMbl = OTHOIICHHUIO

TPYJOEMKOCTH K IJIaHOBOMY Ko3(duineHTy BbinogHeHUsI HOpM) / Trg (TI07€e3HbIH (HOHA BpeMEHH OJITHOTO
paboTHHUKA), T.€.

Tup =250000/ 1,15 =217391,3 Hopmo/gacoB

Y=217391,3/1800 =121 uen.

OTBeT: MmIaHoBast YUCICHHOCTh pabounx — 121 gen.

3aganue 10




Ha npennpusituu 45 ven. HanpaBuiv Ha oOydenue. B Tom uncne 25 ven. o nporpamme 20 4acoB, CTOMMOCTD
gaca — 850 py0. u 20 yen. mo mporpamme 40 vacoB, crouMocTs yaca — 600 py0. Onpenenuts BeTUYUHY
3arpaT Ha oO0y4eHre paOOTHHUKOB B LI€JIOM U OTJENBHO MO KaXKIOW IpymIie.

Pewenue:

3arpaTbl = CTOUMOCTb Yaca 00y4YeHHs * KOJI-BO OOydaroumxcs * Koj-Bo 4acoB 10 Mporpamme

O6mme 3arpater = 25 * 20 * 850 + 20 * 40 * 600 = 425000 + 480000 = 905000 py6.

Otset: 905000 py6uteit — obmmme 3atpatsl, 425000 py0. — 3arpatsl mo 1-# rpymnme u 480000 py6. — 3aTpaThl
1o 2-ii rpynmne

OIIK-3.1: Bmameer Ttexnomormedt | OOydwarommiicss BiameeT: pa3pabaThIBaTh M BHEOPATH KOPIOPATHBHYIO KaIpOBYIO H
pa3paboTku CTpaTeruyl | COLHAIBbHYIO IONNTHKY OPTaHH3aALUH

yNOpaBICHUsI  TEPCOHAJIOM B
COOTBETCTBUM €O  CTpaTerueit
OpTaHM3aIIH

Samanue 11

UYucnenHocts pabounx B 1exe 450 yern., HOpMa ynpaBiIsieMOCTH JJIsl MacTepoB — 45 4en., JUIs CTapIIuX
MactepoB — 90 yen., I HAYAJIbHUKOB yYacTKOB — 225 4Yell., BKIOYas BceX pabOTHUKOB. OmpenenuTh
YHCJICHHOCTD JJMHEHHBIX PYKOBOJIUTENEH U OOIIYIO YNCIIEHHOCTh YIPABICHYECKOTO IIEPCOHAA B IIEXE.
Pemenue:

450 / 45 (aucno mactepoB) + 450 / 90 (aucno cr.mactepoB) + 450 / 225 (4uciio HAYaTLHUKOB YYaCTKOB) =
10 + 5 + 2 = 17 yen. — o0ImIass YUCICHHOCTh YMPABJICHYECKOrO TMEpPCOHana, a 15 4en. — YUCICHHOCTH
JIMHEHHBIX PYKOBOAMTEIIEH, T.€. MACTEPOB U CT.MaCTEPOB

3aganue 12

CpenHecnucovyHas YMCACHHOCTh paboTtaronux Ha mnpeanpustaud 2100 gen. B TedeHue roma yBOJIGHO 1O
pasHbpIM npuyrHaM 250 Yen., B T.4. IO JMYHOMY JKeJlaHHIo ¥ 3a HapymieHus 180 uen. [IpunsaTo Ha paboTy —
230 gen. PaccunTaTth K03 PUIIEHTH 000pOTA: MO IPUEMY, YBOIBHEHHUIO, TEKYUYECTH KaIpPOB.

Pemenne:

Koaddumment obopoTa 1mo npuemy €CThb OTHOIICHHE KOJI-Ba MPUHATHIX K CPEAHECITUCOUYHON YHUCIECHHOCTH
nepconana (B mpoueHTta), T.e. K=230/2100 = 11%

KoadhdunmeHT 000poTa 1Mo BRIOBITHIO €CTh OTHOIICHHUE BCEX YBOJICHHBIX K CPEHECIIMCOYHON YUCICHHOCTH
paboTHUKOB (B mpoueHTax), T.e. K=250/2100 = 12%

KoadhdunmeHT TekydecTH ecTh OTHOIICHHWE YBOJICHHBIX MO COOCTBEHHOMY JKEJIaHWE W 3a HapYIICHHS
TPYJIOBOW JUCIHILIMHBI K CPETHECTTMCOYHON YUCIEHHOCTH pabOTHUKOB (B mporeHTax), T.e. K =180 /2100
=8,6%

Otset: 11%, 12%, 8,6%

3ananue 13

Paccuntath moTpeOHOCTH, BO BHEIIHEM HaOOpe, €Clii MOYKHO MEPEeBECTH M3 JAPYTUX CTPYKTYPHBIX
noapasnenenuit 10 yen. [Inanupyercss yBenMuuTh 00beM BbIycKka NMpoAykKuuu Ha 20% mpu HEM3MEHHOM
YPOBHE MPOU3BOIUTEILHOCTH TpyAa. YuclIeHHOCTh 6a30Boro nepuoaa — 360 yer.

Pewenne:

Ecnu npous3BoANUTENBHOCTh TPpyAa HE YBEIUYMBAETCS, TO MPUPOCT YUCIEHHOCTH OYAET MPOMOPLHOHAIECH
OpUPOCTY 00beMa BhIMycKa, T.€. 20%.

DY =360x 0,2 =72 uen.

72 — 10 = 62 yen — noTpeOHOCTH BO BHELIHEM Habope

Otger: 62 uen.

3amanue 14

YucneHHoCTh paOOTHUKOB Ha Havyaso roja cocranisiia 300 yen. B reuenue roga npunaTo — 25 yein. BeiObuio:
Ha neHcuto — 10 yen., Mo CoKpalieHuIo mraToB — 12 ye., mo coocTBeHHOMY *kenanuto — 20 uen. Paccunraiite
CPEIHECITUCOYHYIO YHCIEHHOCTb, a TAK)Ke MOKAa3aTeNH IBMKEHUS KaJIpoB — KOA(PQHUIMEHTH! M0 MpUEMY,
BBIOBITUIO M TEKYYECTH.

Pewenue:

Yepeneerme. = (300+300+25-10-12-20) / 2 = 292 yenn.

Ko mprewy = 25 /292 = 8,6%

Ko suosmmo = 30+12 / 292 = 14%




Ortser: 8,6%, 11%, 6,9%

3amanue 15

PaccuuTtaTh 4MCIEHHOCTh pabOUYMX MO HOpMaM OOCTY)KMBaHUs, €CIIM KOJMYECTBO arperaTtoB B Iexe — 48,
HOpMa OOCTY>KHMBaHUS — 5 Yell., peKUM PabOThl HENPEPHIBHBINM, HOMUHAIBHBIN (OHII pabo4ero BpeMeHH
OJIHOTO pabouero B roja — 265 nHe, peanbHbIid — 230 THEH.

Pemenue:

Y=((48x3)/5)x(265/230) =33 yen.

Ortser: 33 4eir.

OIIK-3.2: JoxymernTtanmonHo | OOydaromuiicss BiajeeT: HaBBIKAMH JOKYMEHTAI[HOHHOTO O(OpPMIICHHUS CTpaTeruu
ohopmirsieT CTPATErHIO | yNpaBJICHUs NEepPCOHATIOM
YIIpaBJICHUs IEPCOHATIOM

3amanue 16

UuciaeHHOCTh pa0OTHHUKOB IIeXa Ha Hayallo KBapTajia cOCTaBisuia 552 yel., MIaHoBas CpeIHEKBapTalbHas
ymuciieHHOCTh 560 yen. OmnpenenuTs AOMOJHUTENBbHYIO MOTPEOHOCTh B KajJpax Ha KBapTal C y4eTOM
CPEIHEKBAPTAIBHOTO BBIOBITHSA B pazMepe 8% 1 MOTpeOHOCTh BO BHEITHEM HA0Ope KaJIpOB, €CIIA S5 YETTOBEK
MO>KHO MEPEBECTH U3 APYTUX LIEXOB.

Pemenue:

JlomomHuTENBHAS TOTPEOHOCTH cocTaBisieT: (560 /552) x 100 + 8% =9,45%

552 /100 x 9,45 = 52 4ei. — TONOJHUTEIbHAS MOTPEOHOCTD B KaJpax Ha KBapTaJl.

[TorpeOHOCTH MO BHEIIHEM Habope — 52 — 5 = 47 uen.

Otgert: 47 uen.

3aganue 17

Paccuntarh 4MCIEHHOCTD MIEPCOHANA B TUTAHOBOM IEPHO/IE, €CIIH 00BEM IMTPOU3BOJICTBA Bo3pacTaeT Ha 8,5%,
a MPOM3BOAUTEIHLHOCT TpyAa Ha 6%. UncnenHocTh 6a3zoBas — 480 uen.

Pemenne:

Inr = iq /14 P 14=1,085/1,06 = 1,024

Y= 1,024 x 480 = 491 uen.

OTBeT: YNCIEHHOCTH B IUIAHOBOM Tiepuoae — 491 uen.

3ananue 18

ba3oBas uncnenHocTs nepconana cocrasuia 1200 ven. B miianoBoM neprojie HAMEUEHO YBEIMYHUTh 00bEM
BbIlTycka mpoaykuuu Ha 18%, ¢donn 3apruatel Ha 12%, cpennioro 3apriaty Ha 10%. Onpenenutsb
BO3MO>KHBIN POCT MPOU3BOIUTENBHOCTH TPY/Ia U IJIAHOBYIO YUCIEHHOCTb IIEPCOHAA.

Pemennue:

Isn= Igan [ 1a B iy = Igan/ Ian 1e = 1,12/1,1 = 1,018

Yz = 1,018 x 1200 = 1222 yen.

Ine=Ig/ 14P iy = 1,18 /1,018 = 1,159

(i=1+%/100)

DIIT = 1,159 x 100 — 100 = 15,9%

OTBeT: poCT NPOU3BOANUTENBHOCTH Tpyaa — 15,9%, miaHoBast uncineHHOCTh — 1222 yen.

3ananue 19

TpyaoeMKoCcTh TOJJ0OBOM MPOU3BOACTBEHHOM porpammsel — 620000 HopMo/4acoB, ro/10Boi GoH] pabodero
BpeMeHHU ojHOro padoyero — 1760 yac. IInmaHoBeli mporeHT BbinmosnHeHUss HOpM — 105%. Ilpeanpustue
pabotaer B aABe cMeHbl. OmNpenenuTh PacCTAHOBOUHYK0 M CHUCOYHYIO UHCJIEHHOCTh DPA0OUMX, €CIu
HOMUHAJIbHBIN (OoHJ pabouero Bpemenu — 260 nHei, a peanbHbli — 245 THEH.

Pemenue:

YU = Tup (Bpems, He0OXOAMMOE JJsi BBIIOJIHEHUS MPOU3BOACTBEHHOH MPOrpaMMbl = OTHOIICHUIO
TPYJOEMKOCTH K IJIaHOBOMY Ko3(duineHTy BoinogHeHUsI HOpM) / Trg (TI07€e3HbIH (HOHA BpeMEHH OJITHOTO
paboTHHUKA), T.€.

Tup = 620000 / 1,05 = 590476,2 HopMo/4acoB




Yss = 590476,2 / 1760 = 336 uen.

Yemne = 336 x (260/245) = 356 yen.

qpaCCT. =356/2 =178 uen. B CMCHY

OtBer: 178 yen — pacCTaHOBOYHAsI YUCIEHHOCTb, CIUCOYHAs — 356 uen.

3anganue 20

OnpenenuTh CHUCOYHYIO YHCICHHOCTh MEPCOHAA, €CJIM SBOYHAs YHUCICHHOCTHh coctaBisier 230 der.,
HOMUHAJIBHBIN (POHJ pabouero BpeMeHH 0JITHOTo paboyero — 255 nHel, peanbHblil — 235 aHei.

Pemenne:

Knepecq. =255/235=1,085

Yerme = 230 x 1,085 = 250 gen.

OTBeT: crircoYHasi YMuCIeHHOCTh — 250 yern.

OIIK-3.3: OnennBaer | OOyvaromuiicss BiageeT: HAaBBIKAMH pa3pabOTKH  MEpOINPHATHIH, HalpaBlIeHHBIX Ha
OPraHU3alOHHbIC M COLMAJIBHBIC | PEANM3alUI0 CTPATEIHH YIPABICHUS IIEPCOHATIOM, METOIUKOH OLCHKH MX COLHMANBHBIX H
HOCTICICTBHS pean3alyy | OpraHU3alHOHHBIX ITOCIIEACTBUI

CTpaTeruu YIIpaBJICHUS

HepCOHATIOM

3ananue 21

Yucno obciayxuBaeMbIX CTaHKOB B 1exe — 120, Hopma oOcienoBaHus — 7 CTaHKOB, yMciao cMeH — 1,8.
HomunanbHelii ¢ona pabodero BpeMeHH OJHOTO pabouero B rox — 262 s, peanbHblid — 240 qHE.
OnpenenuTs MIaHOBYIO YUCIEHHOCTh OOCITYKUBAIOIIMX paO0UHX.

Pewenne:

Y=((120x 1,8) / 7) x (262/240) = 34 yeu.

OTBeT: T1aHoOBask YUCIECHHOCTD — 34 yell.

3ananue 22

Onpenenutb KOAPGUIUEHT TEKyUECTH KaJIpoB, KO3(PPHUIIMEHTH 000pOTa MO MPUEMY U BBIOBITHIO, €CITU Ha
HAYaJIO TO/a YHCIEHHOCTh pa0OTHUKOB cocTaBisuia 950 ven., B TeueHue rojia mpuHATO 235 Yell., yBOJICHO
Bcero 300 yen., B T.4. Mo coOCTBEeHHOMY KenaHuio 150 der., 3a HapyIIeHus TPYA0BOK TUCHUTIINHBL 10 yer.
Pewenne:

Yepemeermne. = (950+950+235-300) / 2 = 918 yen.

Ko nprewy = 235/ 918 = 25,6%

Ko surmmo = 300 / 918 = 32,7%

Krexyueern = 150+10 /918 = 17,4%

Ortger: 25,6%, 32,7%, 17,4%

3ananue 23

[IpousBoicTBEHHAs TPYI0EMKOCTh paboT Ha roj coctaBuT 457000 HopMmo/yacoB. [1nanoBeIN GoH pabouero
BpEMEHU Ha oaHOro padouero 1850 yacoB B roji, INIAaHOBOE BBHIMOJHEHHWE HOpPM BbIpaboTku — 105%.
OnpenenuTh YUCICHHOCTh PA0OYHX CHIETBITIKOB.

Pemennue:

Tup = 457000 / 1,05 = 435238 HOpMO/UacoB

Y =435238 /1850 = 235 yenn.

OTBeT: YMCIeHHOCTh pabounx — 235 yen.

3ananue 24

[Ipennpusitue muaHupyeT yBeIHMUWTh 00BeM mpou3BoAcTBa Ha 10%, mpu ATOM O0XKHMJIAeTCsl CHHXKEHUE
TpyAOeMKOCTH Ha 5%. OnpenenuTs MIaHOBYIO YHUCIEHHOCTh PaOOTHUKOB, €CIM B 0a30BOM MEpHOJE OHA
cocrasisia 360 ygen.

Pewenue:

ir= g/ kP iy= 1,1 / (1 / 1,05, T.e. mepeBOAUM H3MEHEHHE TPYJOEMKOCTH B H3MEHECHHUE
IIPOU3BOAUTENBHOCTH) = 1,16

Y= 1,16 x 360 = 418 yen.

OTBeT: YNCIEHHOCTD B IUIAaHOBOM Iiepuoje — 418 uen.

3amanue 25




TpymoemkocTs padboT B muTeiiHOM 11exe cocTtariseT 350000 HopMo/9acoB, B 1IeXe CTAaHOYHOU 00paboTKH —
510000 Hopmo/uacoB, B riexe coopku — 270000 Hopmo/uacoB. @oHA pabodero BpeMeH! 0JHOTO pabOTHUKA
coctasisier 1800 uvac., cpeauuiit ko duimeHT BoimoTHEHUS HOpM — 1,15. OnpenenuTs pacCTaHOBOYHYIO U
OOIIYIO YHNCIEHHOCTh PAOOTHHUKOB.

Pewenue:

Ys mureiimon = 350000 / 1,15 / 1800 = 169 uen.

Ys cranounoii = 510000 / 1,15 / 1800 = 246 yen.

Ys c6opi = 270000 / 1,15 / 1800 = 130 yem.

Yoouas = 169 + 246 + 130 = 545 yenn.

2.2. Hepeqenb BOITPOCOB IUIA IOATOTOBKHA oﬁyqammnxcﬂ K HpOMe)KyTO‘lHOﬁ aTrreCcTalum

Bomnpocsl qu1s 3k3amMeHa
10 JMCUHUILIHHE «YIPaBJIeHHE IePCOHATIOM»
(4 cemecTp ounasi popma, 4 cemecTp 04HO-3a04Hast popma)

1. ConepxaHue NOHATUN «YyNPABICHUE NEPCOHAIOMY, «yIPABICHUE YEIOBEYECKUMH PECYPCAMU», «KAJPOBBIH
MEHEIKMEHTY.

2. VYnpaBieHue NepcoOHATIOM Kak cuctema. Kparkass XapakTepuCTHKa OCHOBHBIX 3JEMEHTOB CHUCTEMBI
YIPaBIEHUS IIEPCOHATIOM.

3. Teopus ympaBiieHHs O POJM 4YeJOBEKa B OpraHu3aluu. Mcropuueckue STambl CTAHOBJIECHUS (PYHKIMH
YIPaBIEHUS IEPCOHATIOM.

4. OcHOBHbIE LIKOJBl U KOHLEMNIMH YNPABICHUS] MEPCOHAIOM: “HAy4HOIO YIpaBJICHUS , ‘‘UEJIOBEYECKUX
OTHOLLUEHUHN’, “4eIOBEYECKUX PECYPCOB’ .

5. IIpuHIHAIIBI ¥ METOIBI YIIPABIIEHUS IIEPCOHAIIOM

6. Cuctema yIpaBieHHsI IEPCOHATIOM: IIOHATHE, CTPYKTYPA, YCIOBUS (PYHKLIMOHUPOBAHUS.

7. ConepxaHue cTauil pa3pabOTKU U BHEAPEHUS MPOEKTA CUCTEMbI YIIPABIICHUSI OpraHU3al|H.

8. CyObeKThl yIpaBieHUs epcoHaaoM. Pacnipenenenue o0s3aHHOCTEH MEX 1y TMHEHHBIMUA PYKOBOJUTEISIMU U
CHELHAIMCTaMHU 110 YIIPaBJICHUIO epCOHaIOM. DYHKIMU CIy>KObI YIIPaBICHUSI IEPCOHATIOM.

9. OpraHuzanuoHHas CTPYKTypa YyIpaBlIeHUs INepcOHaIoM. (DakToOpbl, ONPENENAIOIINAE OPTraHU3ALKMOHHYIO
CTPYKTYpY YIIPaBJIEHUS IEPCOHAIIOM.

10. Buas! opraHu3aliMOHHBIX CTPYKTYP YIPaBJICHHSI IEPCOHATIOM.

11. ®@opmupoBaHHE CTPYKTYpPHBIX MOJAPA3JACICHUN CHUCTEMBI YIPaBICHUS IEPCOHAIOM. Mertoauyeckoe u
HOpMaTHBHOE oOecrieueHre MPOSKTUPOBAHNS OPTaHU3AMOHHBIX CTPYKTYp YIPaBICHUS NEPCOHATIOM.

12. AyTCOpPCHHT B CUCTEME yIPABJICHUS TIEPCOHATIOM.

13. KagpoBoe o0OecrnieueHre CUCTEMBbI YIIPaBIIEHHs IEPCOHATIOM.

14. Jlenonpou3BoICTBEHHOE 00€CIIEYeHUE CUCTEMBI YIIPABICHUSI IEPCOHATIOM.

15. UnpopmarroHHOe obecrieueHne CUCTEMbI YIIPaBISHUS EPCOHATIOM.

16. Texaudeckoe 00eCIEeYeHNE CUCTEMBI YITPABJICHUS ITEPCOHATIOM.

17. Opranu3zanoHHble GOPMbI IOCTPOCHUSI CUCTEM aBTOMATH3MPOBAHHOM 00pabOTKH MH(OpMAIMU CUCTEMBI
YIpPaBJIEHUS IEPCOHAIOM OpPTraHU3alNH.

18. Cognepxxanue moHATHA «puiocoust ymnpaBieHUs MepcoHasom». Bapuantel (uiaocodpuu ymnpapaeHUs
nepcoHanoM. BHenHue U BHyTpeHHUE (PaKTOpBI, BAUSIONINE Ha (PUIOCOPUIO YIIPABICHHS IEPCOHATIOM.

19. Crparerust ynpaBjieHuUsl MEPCOHAIOM KaK OCHOBA KaJpOBOH MOJUTHKHM. 3HaYeHHE pa3pabOTKH U 3aJa4u
KaJpOBOU MOJIUTHKH.

20. DneMmeHTHl (COCTaBHbIE YACTH) KaJpOBOH MOMUTHKH. MeCTO KaJpoBOHl MOJUTHKH B pa3paboTke
YIIPaBICHYECKUX PEHICHUM.

21. MeTtoanueckue OCHOBBI pa3padOTKU U peau3aliy KaJpoBOi MOJUTUKHA OPTaHU3aIUH.

22. YrpaBieHue 1o MeJisiM KaKk OCHOBA OMEPATUBHOTO IJIaHa PabOTHI C IEPCOHAIIOM.

23. TexHMKa IUIAHUPOBAHMS MOTPEOHOCTH B NEPCOHAE, IUIAHUPOBAHUS POU3BOIUTENILHOCTH TPYIa U APYTUX
MoKa3areyieu no Tpymay.

24. TeopeTH4ecKrue OCHOBBI OIO/KETUPOBAHMS YIPABICHHUS MEPCOHAIOM. BH3HEc—IUIaH MO MmepcoHany Kak
OCHOBA O10/I)KETUPOBAHUSI.

25. Texnonorus pa3paOOTKH OOKETa PacXo0B Ha IepcoHall.

26. CymHOCTb U 3a/1a4¥ aHaIM3a U OMUCAHUS pabOThI (JOHKHOCTH).



27. CymHOCTb ¥ 3a7a4H ONpeIesICHUs TPeOOBaHUM K KaHIHIaTaM.
28. JlokymeHTabHOE 0(OpMIICHIE ONTUCAHMsI paOOThI U TPeOOBAHMIA K KaHIUIaTaM.
29. lens u 3amaun Habopa nepcoHana. Metoasl Habopa repcoHara.
30. Dramsl 1 MeToABI 0TOOpa nepcoHana. Opranuzaius npuema nepconana. CoooeHre MPaBOBBIX HOPM MPH
Ipueme.

3agaum A0S IK3aMeHa

10 JUCHUILIHHE «YIPaBJIeHHe ePCOHATOM»
(4 cemecTp ounasi popma, 4 cemecTp 04HO-3a04Hast popma)

1.Monenbs 3(ppexkTUBHOrO ymHpaBieHUS MEPCOHATIOM, MOKA3bIBAIOLIAs COOTHOIICHHE MEX]y YEJIOBEKOM,
3aHUMAEMOU JOKHOCTBIO U MOJIYYEHHBIM PE3yJIbTaTOM, MpecTaBieHa Ha puc. OLeHUTe AeHCTBUE MOIETH
yIpaBieHUs IEPCOHANIOM Ha IPUMEpE U3BECTHOM BaM OpraHHU3aI1H.

2. JlomomHuUTE mepeueHb OCTPHIX MPOOJIEM COBPEMEHHOTO YIpaBlIEHHsS MepcoHaioM B Poccum temu
acreKTaMu, KOTOpbIe 110 Bamemy TOpMO3ST pa3BUTHE COBPEMEHHOTO IOAX0A K YIIPABJICHUIO IIEPCOHATIOM.
[Tpoananusupyiite ykazaHHble IPOOIEMBI.

3. B coBpeMeHHBIX TI0JIX0/1aX yIPaBICHUS MIEPCOHATIOM B POCCHY BBISBIISIOTCS TPOOICMBI:

KPHU3HUC MOTHBAIIVH;

HETaTUBHAS TpaHC(hHOpMAaLUs TPEICTABICHUS PYKOBOJIUTEICH O COBPEMEHHOW TPYJOBOH JEATCIHEHOCTH U
BO3HMKHOBEHHE «UMUTAIHOHHOM 1E€ATEILHOCTHY,

HEOOXOIMMOCTh Pa3BHUTHS Y COBPEMEHHBIX PAOOTHHKOB, U, MPEXKJIC BCETO, Y PYKOBOJAMUTEIICH, HOBBIX IPYIIIT
CIIOCOOHOCTEN;

MPUMECHECHNUE MAHUITYJIMPOBAHUS M IPYTUX )KECTKUX METOJIOB TICUXOJIOTMYECKOT0 BO3/ICHCTBHUS Ha pabOTHUKA
B IIPOTHBOBEC IICUXOJIOTUIECKOMY YIIPABIICHUIO;

CKJIOHHOCTH (PMIPM K KOPIIOPATHBHOMY BO3PACTaHHUIO.

4.IToaroToBBTE OTBETHI HA CIIeAyIOIIKE Bopockl: Ha ocHOBaHWM Yero ¢popmupyet Griiocopus yrnpaBieHUs
IIEPCOHAIIOM OpraHu3anuu? Yem oTIMYArOTCS ApPYr OT Jpyra SIOHCKas, aMEpUKaHCKas M pPOCCHMCKas
¢mrocopuss ynpaeineHus nepcoHanoM? B uem 3akimrouaeTcs KOHIICTILUS HCIIOJNB30BAHHUS TPYHAOBBIX
pecypcoB? B yeM 3akiroyaeTcsi KOHLENIHs YIPaBICHUS YeI0BEYECKUMHU pecypcaMu?
5.XapaKkTepuCTUKU SIMOHCKOIO M aMEPUKAHCKOTO IOAXOAOB K YIPABICHHUIO IEPCOHAIOM OpraHU3alNA
npuBefieHa B Tabnuue 3. OnpenenuTe MO KakIOMYy KpPUTEpUIO CHEeUU(UKY POCCHHCKOro MOAXoda K
YIOPaBJICHUIO TMEPCOHAIOM. MOXKHO MPHUBECTHM HECKOJIBKO BapHaHTOB: TOCYJAPCTBEHHBIA CEKTOP,
KOPIIOPATUBHBINA CEKTOP, MPEAIPUHUMATEIBCKUM CEKTOP.

Tabnuua 3

[Tonxone! k ynpasienuto nepconanom B CIIA u Snonun

Kpurepun

AMEPHKAaHCKHI MOJX0]

SmoHCcKHIT mMoaX0

MeTo HatMa

I1o nemoBBIM KayecTBaM

[Tocsie okoHYaHUS y4eObl

HOJ’DKHOCTHBIC HHCTPYKIUHA

TO‘{HLIC, YCTKUC, ICHBIC

Hocsit o6uuit xapakrep

OTHOIIEHHE K paboTe

['maBHOE — pea3anus 3a1aHUI

['1aBHOE — BBIMIOJIHEHUE
00s13aHHOCTEH

OmaTa Tpyaa B 3aBHUCHMOCTH OT pe3yJIbTaTOB B 3aBHCHMOCTH OT CTa)ka
Crioco6 MOTHBaLUHU UyBCcTBO mMOOeaNTENSI UyBCTBO KOMaHIbI
Konkypenuus CuiibHas [IpakTHUeCKH HET

BpemeHnHas opueHTanus
PabOTHUKOB

HarneneHHOCTh Ha HEJOITOBPEMEHHYIO
3aHATOCTb B OJJHON OpraHHU3aliH

TToXM3HEHHBIN HAlIM

[IponBrxeHNE MO KapbepHON  |BepTHKanbHO [ Opu30HTaIBHO, U IOTOM
LIECTHULIE [TOJIbKO BEPTUKAIBHO
["apanTu 17151 pabOTHUKA Huskue Bricokue

CBsi3b pabOTHHKA C
Opranu3anuein

MaTepI/IaHLHaH 3aNHTCPCCOBAHHOCTD,
COILl. IMMaKET

Kommanus — ocHOBa 1 LOCHTP
PKN3HHU, YXOI N3 KOMIIAHUH —

yXon u3 o0IecTBa




[IpodeccuonanpHas 'Y3Kas, BOSMOXKHOCTh paboTaTh TOJIBKO 110 [[IInpokasi, BO3SMOKHOCTH B

MOATOTOBKA CIIELIMAIMCTOB 0IHOMY HaIpaBJICHUIO B PA3IMYHBIX 0/IHOM KOMITAHUH B Pa3HBIX
KOMITAHMSIX 0TeNIax

[IpunsTHE pElIEHUI CBepxy BHU3 CHu3y BBEpX

JlenerupoBaHue BJIACTH Pacnpoctpaneno B penkux ciyyasx

OTHOIIECHHS C TOAYMHEHHBIMU [POpMasibHbIE CemeliHbIe

MexaHu3M KOHTPOJIS PyKOBOACTBO CBBIILIE KonueHTpauus B pykax

PAIOBBIX COTPYIHUKOB,
MCII0JIb30BaHUE KOHCEHCYyCca
TexkyuecTb Bricokas Huskas
CootHomrenue padotaukoB 1 |[Ha 100 uenosek — 0,87 Ha 100 genoBek — 2,7
CIIELIUAIUCTOB CIIYyXK0
yIpaBJIEHUS] IEPCOHAJIOM
6. OT 4ero 3aBUCUT MECTO U POJIb KaIPOBOH CIIy>KObI B OPraHU3allMOHHON CTPYKTYype KOMIIAaHUH?
[IpuBeauTte npuMepsl TAKUX OPraHU3ALMOHHBIX CTPYKTYP.
[lepeuncnure NPUHIMIIBI TOCTPOEHUS OPraHU3ALUOHHON CTPYKTYPBI KaJAPOBOH CIIyKObl KOMITAHHUH.
UYro BKiMroUaeT B celst QyHKIMOHAIBHAS CTPYKTypa CUCTEMY YIPABJICHUS IEPCOHATIOM?
OxapakTepu3yiTe TUIIOBYIO CTPYKTYPY KaJpOBOH Ci1y’Obl KOMIaHUU.
Kaxue Buzbl posieii B paMkax pojeBOM CTPYKTYpbl CUCTEMBI YIIpaBJIEHUs ITepcoHanoM Bel 3HaeTe?
Yro XxapakTepu3yrT TBOPUYECKNE, KOMMYHUKAIIMOHHBIE U IIOBEIEHYECKUE POJIN?
JlaiiTe pa3BepHyTHII OTBET.
Ha ocHOBaHuM naHHBIX N3BECTHON Bam opranusannu cocraBbTe:

® OpraHU3alUOHHYIO CTPYKTYDY;

¢ (QYHKUMOHAIBHYIO CTPYKTYPY;

® [ITAaTHOE PACIHCaHUE.

PexomeHnganum no BHINOJHEHUIO padoOThI:

Vkaxure BUJ ACATEIbHOCTH AHAIU3UPYEMON OpPraHU3alUH.
Ecnu mtaT ynpasieHUecKoro nepcoHana opraHuzanuu 0osbiie 50 4eIoBEK, MOKHO B35Th HECKOJIBKO WIIH
OJIHO CTPYKTYPHOE I0Jipa3fiesiCHuE.

ITpu nocrpoeHny (yHKIMOHAIBHONW CTPYKTYpbl Ha NEPECEUEHHM CTPOK M CTOJIOIOB IMPOCTABISAIOTCS
CHMBOJIBI, OTPAXKAIOIINE CTETIEHb YYaCTUS OTACIbHBIX ()YHKIIMOHATIBHBIX MOPA3/ICICHUI U PYKOBOAUTEICH B
BBITOJIHEHUH KOHKPETHBIX (PYHKIMI JTaHHOTO nojipa3ieneHus. [[pumMeHsoTces cieayonye CHMBOJIbIL:

O — oTBeyaeT 3a BHINOIHEHHE JaHHOU (QYHKIUH, IPUHUMAET pPelleHue, MOANKNCHIBAET TI0KYMEHT;

1 — npexacrasisieT UCXOHBIE JaHHBIE, MH(OPMAIHIO, HEOOXOAUMBIE AJIS BHIOJHEHUS JAHHOW (DYHKIIUH;

VY — ydacTByeT B BBIIIOJIHEHUU JAHHON (YHKIIHNH;

C — cornacoBbIBaeT NOATOTOBIEHHBINH TOKYMEHT WU OTJEJIbHBIE BOIPOCHI B IPOLIECCE BHIMOTHEHUS (DYHKIIHIA;
[1 — moarorasnuBaer U opopmiILeT JOKYMEHThI, OPraHU3YyEeT UCTIOTHEHHE (PYHKIINH.

CuMBOJIBI HEOOXOJMMO MPOCTABIATh MO KKJOW M3 (YHKUUH, BBITOJHSAEMBIX OTAEIOM IO YIPABICHHIO
NEPCOHAIOM (WJIM IPYroro OTJena CiIyObl yIIpaBJIeHUs IEPCOHAIIOM), OTIPEeNisis CTENEeHb Y4acTusl TOTO WU
MHOT'O OTJIeN1a UM JOJDKHOCTHOTO JIMIA B BBITOJHEHUU 3TUX (QyHKUUI. Eciy B BBINOJIHEHUH TON WM MHOM
(GYHKIIUHM KaKOH-TMOO0 U3 OT/IEIOB HE MPUHUMAET Yy4acTHsl, TO KJIIETOUKA OCTAE€TCs MyCTOM.

Ha ocHoBe Tabuuiiel 5 cienate aHajau3 poJieBOW CTPYKTYpbI CEMbH, PyKOBOJCTBa Barell opranuzanuu
WIN CTPYKTYPHOTO NOJpa3/iesieHus], I1ie Bbl paboTaere. Pe3ynpTaT MOXKHO NpeACTaBUTh B TAOIMUYHOM popme

OTMeYasi KpECTUKOM COBIAJEHUE POJI€l Y KOHKPETHBIX JINYHOCTEM.
Posn Corpynauk A| Cotpyanuk b Cotpynnuk B Cotpynnuk I’
1. TBopueckue

I'eneparop unen
Okcnept

Opyaut
2.KoMMyHUKallMOHHBIE
Junep

Koopaunarop

Casi3Hoi

3. IloBeneHueckue
OnTumMuct

Hurumucr




| Jlormatnk

7. PaspabotaiiTe couManbHyI0 CTPYKTypy Bamieil opranuzanuu WM CTPYKTYPHOTO MOJpa3JeNeHUs] MO
IpU3HaKaM I0J1a, BO3pacTa, cTaxa paboTel, oOpa3zoBaHMs. llpencraBbTe MaTepuan B BHIE JHArpaMM.
[TogroroBbre Kparkue BBIBOABLI II0 pe3yJbTaTaM aHaIM3a U PEKOMEHJALMHM II0 COBEPLICHCTBOBAHUIO

COLIMATILHOM CTPYKTYPbI KOJIJICKTUBA.

[Ipumep KanpoBslii aHanu3 npeanpusiTis

2019 2020
Kareropus ITogkareropus IIpousBoacTeeH | YmpasieHuec | [IpousBonactBeH | YmpasieHuec
aHanm3a aHanm3a HBIN KUH HBIN KUK
nepcoHai (dei.) nepcoHall nepcoHai (4er.) repcoHail
(gen.) (uen.)
BO3PACT Ot 18 no 25
Ot 25 no 35
Ot 35 no 45
Ot 45 no 55
Ot 55 u crapuie
OBPA30BAH | IlpoduisHOE
NE Cpennee
npodeccnoHab
HOE
Briciiee
H/BrICIIICE
CTAX Jlo 1-ro rona
PABOTBI Ot 1-ro o
2-X JIeT
Or 2-x 1o 5-u
JIeT
Ot 5-tm 1o 8-Mu
JIeT
bonee 8-mu ner
T'EHJIEPHBIN | MysxunHEI
[TPU3HAK JKeH1mmHbI
TEKYUYECTb | - % %
KAJIPOB
BCEI'O (uen.):
[TocTpoiite nuarpammy
OcHosHo1 OcHoBHOM
OcHoBHOM OC}QEWOﬁ

OcHoBHOM
OcHoBHOM

OcHoBHOM

OcHOBHO

OCHOBHOM

OcHOBHOM

B My>XK4uHBI

JKeHnuHe!

KonunuectBo nepconana no renaepaomy npusHaky (2019, 2020 rr.)

Bonpocs! a4 3a4era
o AMCIMIIJINHE «anaB.ﬂeHne MnmepCcoHaJIoM»
(3 cemecTp ouHasi popma, 3 cemecTp 0UHO-3a04Hasi hopma)

31. Opranu3anus BICBOOOXKICHUS TTEpCOHAA.
32. BBeneHue B JODKHOCTh (OpHEHTALMs): CYIIHOCTh, 1I€7b, 3amaudd, ¢opMbl. OpraHusaius yrpaBICHUS
npodopueHTauei nepcoHana.



33. CymHoCTb, LENW M JTanbl afanTallMk MepCcoHaa. Buabl W colepaHue aJanTaluyd MEepcoHala B
3aBHCHMOCTH OT OOBEKTA H MPEAMETa YIPABICHHUS.

34. ®akTOpkl, BIUSIONINE HA CKOPOCTh aJalTAIIMOHHBIX MPOILECCOB. Y CJIIOBUS YCIICIIHOW aJlanTaluy.

35. OpraHu3aiMoHHbBIA MEXaHHW3M YIIPABJICHUS MPOILECCOM afanTanuu nepcoHana. CTPYKTYpHBIC AJIEMEHTHI
OpraHu3aliy TpyJ10BOW aJanTaluu.

36. TexHonorus mporecca ynpasieHus aganrtanuei. Muadopmannonroe odecredeHne mporecca yrnpaBicHHs
ajanTalyen.

37. OcobGeHHOCTH aaanTanuy pykoBoauresnei. CtpaTteruu Hayana paboThl B HOBOW JOJDKHOCTH

38. CymHoCTb, LIeIH, aJbTepHATUBBI U dTalbl 00y4YeHHUs MepcoHana B opranuzanuu. OcodeHHocTH 00ydeHus
B3POCIIBIX.

39. Mecto oOydeHus B cHCTEME YIIpaBieHUS MepcoHanoM. OpraHu3allMOHHAas CTPYKTypa U (PYHKIHH
MoIpa3/eNIeHuii I0 OOYYCHHUIO IepCoHaa.

40. Dtanbl ¥ METOJIBI OOYYCHHS TIEpCcoHaa.

41. CymHOCTb aTTeCTalluy U JEJI0BOM OLIEHKU IIEpPCOHANIA.

42. lenu onieHKH niepcoHasia. MecTo OLIEHKH B CUCTEME YIPABJICHUS MEPCOHATIOM.

43. O0BEKTHI ¥ CYOBEKTHI ICTIOBOI OIICHKH MEepPCOHAA.

44. I'pynnupoBka, 0TOOp U coJiep:KaHue TToKa3aTeNel OlIeHKH MepcoHana. MeToibl OlleHWBaHUs IEpCOHAIa.
45. Conepxanne mpodhecCHOHATLHON U BHYTPUOPTaHU3AIMOHHON Kapbhephl, CITYKEOHOTO MPOIBIKCHUS.

46. llpuHUMIIBI OpraHU3allMU YIIPaBJICHUS JEJIOBOM Kapbepoil. MHCTpymMeHTapuil yrpaBieHUS JeJIOBOM
Kapbepou.

47. DTansl JeN0BOM Kapbephl, UX COJIepiKaHue.

48. CymHOCTh  CIIy’)K€OHO-TIPOPECCHOHAIIBHOTO  MPOJABIKCHUS  paOOTHUKA.  DTambl  CIIyXKeOHO-
npoeccrnoHaNIbHOTO MPOABHKEHUS.

49. CymHocTh KaapoBoro peseppa. llemn QopmMupoBaHus KaapoBOro pe3eppa. ITambl padOTH IO
(hOpMHUPOBAHUIO KAJPOBOTO Pe3EpBa.

50. [InanupoBaHue U opranu3anus paboTsl ¢ pe3epBoM KaapoB. KOHTpoib 3a paboToi ¢ KaJpOBBIM PE3EPBOM.
51. CyuiHocTh MOTHBAIIMM HIEPCOHAA.

52. IlepBoHavanbHbIE KOHIEIIIUA MOTHUBALIUH.

53. CymHoCTb coiepKaTeIbHBIX TEOPHI MOTHBAIIIH.

54. OcoOEHHOCTH TMPOIIECCYATbHBIX TEOPUH MOTHUBAIINH.

55. KoHuenuuy noBBIIICHUS] BHYTPEHHEH MOTHBAIIHH.

56. Ponb ycioBuil Tpya nepcoHanta U ONTUMAIBLHOTO PEKUMa padOTHI JJII BHYTPEHHEH MOTHBAIIUU TIEPCOHAIA.
dopmupoBaHue MPEJAHHOCTH OPTaHU3AlUY U CO3HATEIHHOU AUCIUILTUHBI TPYAA.

57. OCHOBBI IOCTPOCHHS CUCTEMBI CTUMYJIMPOBAHUS TIepcoHana. @OPMBI CTUMYJIMPOBAHUS M UX COOTBETCTBHE
MOTHBAIIMOHHBIM TUTIaM. BapuanTtel npumeHennst Moaenu « Motusanus-CTuMym.

58. Metoasl OLIEHKM pe3yJbTAaTOB YIIpaBIEHUs TMepcoHaioM. HampaBieHHs OIEHKH: pPe3yJIbTaTUBHOCTD,
3¢ (HEeKTUBHOCTB, MOJIE3HOCTb.

59. IlokazaTenu pe3yabTaTUBHOCTH, YPGEKTUBHOCTH U MOJIE3HOCTH YIPABIECHUS TEPCOHAIOM.

60. DxoHOMHYECKasi CYUIHOCTh 3aTpaT Ha MepCOHal. 3aJayu yd4eTa, aHaluW3a U IUTAHUPOBAHMS 3aTpaT Ha
MepPCOHAI.

3. MeToauyeckne MaTepualibl, oNpeae/sionue Npoueaypy U KpuTepun oleHUBAHUS
c(hopMHPOBAHHOCTH KOMIIETEHMH NIPH NIPOBEACHUU NIPOMEKYTOYHOM aTTECTALlUH

Kpurtepun (popMupoBaHusi OLIEHOK 110 0TBETAM HA BONPOCHI, BHINIOJIHEHHIO TECTOBBIX 3aaHUH

- OICHKAa «OTJIMYHO» BBICTABISETCS OOYYArOIIEMYCs, €CIM KOJHYECTBO IPABHIBHBIX OTBETOB Ha
Borpockl coctaisier 100 — 90% ot obmiero o0béMa 3a1aHHBIX BOIIPOCOB;

- OIICHKA «XOPOII0» BBICTABISIETCS 00YYAIONIEMYCsl, €CITH KOJHMYECTBO MPABHIBHBIX OTBETOB Ha BOTIPOCHI
— 89 — 76% ot obmero o6bEMa 3aTaHHBIX BOIIPOCOB;

- OIICHKa «YAOBJIETBOPHTEJIBHO» BBICTABISCTCS OOYYAIONIEMYCs, €CIH KOJMYECTBO IPaBHIBHBIX
OTBETOB Ha TeCTOBbIE BONPOCHI —/5—60 % 0T 061ero o0bEMa 3aJaHHBIX BOIIPOCOB,;

- OLICHKA «HEYAOBJETBOPHUTEJbHO» BBICTABIISICTCS OOYYaIOIIEMYCs, €CJIH KOJIMYECTBO MPaBHIBHBIX
oTBeTOB — MeHee 60% oT 001Iero 00BEMa 3aJaHHBIX BOIIPOCOB.

Kpurtepun popmupoBaHusi OLEHOK 10 Pe3y/JIbTATAM BbINOJIHECHUS 3aaHU I



«OTAHYHO/324TEHO0» — CTABUTCS 32 pabdOTY, BHIIIOIHEHHYIO MMOJTHOCTHIO 0€3 OMMOOK U HEJ0YETOB.

«Xopomio/3a4TeH0» — CTABUTCS 332 PadOTY, BBITIOIHEHHYIO MMOJIHOCTHIO, HO TIPY HAIMYHMH B HEH He Oolee
OJTHOH Herpy0oil OmMOKN U OJTHOTO HeloueTa, He 0oJiee TPEeX HEeA0UYETOB.

«Y10BJIETBOPUTEIBLHO/3aUTEH0» — CTABUTCS 33 PabOTy, €ClIM 00y4YaroUINiiCs MPaBUIBHO BBITIOJTHHI HE
MeHee 2/3 Bceid paboThl WK JOMYyCTHI He OoJiee oaHON Tpy0oil ommOKKu U IBYX HEJOUYETOB, HE OoJyiee OHOM
rpy0oil u oxHOM HerpyOoi ommOku, He Ooyiee TpeX HErpyObIX OIIMOOK, OJHON HErpyOol OmMOKH M JBYX
HEJ0YETOB.

«HeynoBJIeTBOPUTE/ILHO/HE 3a4YTE€HO» — CTAaBUTCS 3a PabOTy, €CIM YHCIO OHNIMOOK W HEJ0YETOB
MIPEBBICHIIO HOPMY JUTSI OLEHKH «YJIOBJIETBOPUTEIHHOY» HIIU TPABUIIBLHO BBITIOJHEHO MeHee 2/3 Bcei paboThl.

Buowr owuboxk:

- 2pyOble OwuUbOKU: He3HaAHUe OCHOBHbIX NOHAMUU, NPABUI, HOPM, He3HAHUEe NPUEeMO8 peueHus: 3a0au,
OWUOKU, NOKA3LIBAIOWUE HENPABUTILHOE NOHUMAHUE YCA08UsL NPEOTIONCEHHO20 3A0AHUSL.

- HezpyOble OWUOKU: HeMOYHOCMU POPMYTUPOBOK, ONpedeneHUll; HEPAYUOHATbHBIL 8b100D X00A peUleHUs.

- He0ouembl: HePaYUOHAIbHbLE NPUEMbL BLINOIHEHUS 3A0AHUsL, OMOETbHbLE NOZPEUHOCIU 8 POPMYIUPOBKE
8b160008, HEOPEHCHOE BbINOTHEHUE 3A0AHUS.

Kpurtepun (popMupoBaHusi OLIeHOK N0 Pe3y/IbTATAM JUCKYCCHH

«Ot1imyHo» (5 OGammoB) — oOydarommiics MoKas3al TIyOOKHe 3HAHHsS MaTepHalia 10 TOCTaBICHHBIM
BOIPOCaM, IPaMOTHO, JIOTUYHO €ro U3jaraer, CTPYKTypUpOBal U JeTalIu3upoBasl HHPOpMALMIO, HH(OpMALIHS
IpEe/CTaBICHA B IEPEepPaOOTaHHOM BHJIE.

«Xopomo» (4 6amna) — oOyyarolmuiicss TBEpAO 3HAET MaTepHaj, IPaMOTHO €ro U3Jaraer, He JOIyCKaeT
CYHICCTBCHHBIX HETOYHOCTEHI B OTBET HAa BOIIPOCHI, NPCACTABIACT HﬁFJI?II[HI)Iﬁ Marepuall, HOMOI‘aIOIlII/If/'I
CIIyIIATEIISIM 3alIOMHUTh OCHOBHBIE ITYHKThI BBICTYIIJICHHUS.

«Y10BJIeTBOPUTEJIBHO» (3 Oamna) — oOydaroluics HMMEET 3HaHUS OCHOBHOIO Marepuajia IIo
IIOCTaBJIEHHBIM BOIIPOCaM, HO HE YCBOMJI €T0 JeTajlei, I0IyCKaeT OT/IeIbHbIE HETOYHOCTH.

«HeynoBiersopureabHo» (0 OamioB) — oOyuaroluiics J0ONycKaeT rpyOble OUIMOKM B OTBETE Ha
[IOCTaBJIEHHBIE BOIIPOCHI, IEMOHCTPUPYET OTCYTCTBHE HEOOX0AMMON HH(pOpMaLUU B paboTe.

Kpurepuu ¢popMupoBanus 0eHoK Mo IK3aMeHy

«OT1Im4HO» (5 6aNI0B) — 00yYarOLIUIiCs IEMOHCTPUPYET 3HAHUE BCEX Pa3/IesIOB H3yyaeMOil IUCIUTITUHBIL:
cojJiep;kaHue 0a30BbIX MOHATUN U (yHIaMEHTANbHBIX MPOOJIEM; YMEHHE HU3JlaraTh MPOrpaMMHBIA MaTepuai C
JeMOHCTpaluell KOHKpPETHbIX mnpumepoB. CBOOOIHOE BIaJEHHE MaTE€pHaJIOM JIOJKHO XapaKTepHU30BaThCS
JIOTUYECKOW SICHOCTBIO M YETKMM BHJICHHMEM IIyTeW NPHMEHEHMS IOJy4CHHBIX 3HAHWM B IPAKTUYECKOH
NESATEIbHOCTH, YMEHUEM CBA3aTh MaTEPHUAJl C IPYTUMU OTPACISIMU 3HAHUS.

«Xopomo» (4 6amia) — 00yvaromUics JeMOHCTPUPYET 3HAHUS BCEX PA3/CIIOB U3y4aeMON JTUCIIUILIAHBIL:
cojiepkaHue 0a30BbIX MOHATUH M (YyHIAMEHTAIBHBIX Mpo0sIeM; MprHoOpesl HeoOXOAUMbIE YMEHHS U HaBBIKH,
OCBOMJI BOIIPOCHI MPAKTUUECKOTO MPUMEHEHUS MOTYYEHHBIX 3HAHUM, HE JOMYCTHJI (PaKTUYECKUX OLIMOOK IMpH
OTBETE, JOCTATOYHO IIOCJIENOBATEIbHO M JIOTUYHO H3JIaracT TEOPETUYECKUI MaTepual, JOIyCKas JIUIIb
HE3HAYUTENIbHbIE HAPYIIEHUs IMOCJIEI0BATEIbHOCTU W3JI0KEHUS U HEKOTOpble HETOYHOCTH. Takum oOpa3om
JJaHHAsI OLIEHKA BBICTABIIIETCS 33 IPABWIIBHBIN, HO HEJJOCTATOYHO ITOJIHBII OTBET.

«YaoBjeTBopuTeabHO» (3 Oamia) — oOydaromuics JEMOHCTPUPYET 3HAHHWE OCHOBHBIX pa3/eJioB
IporpaMMbl M3y4aeMoro Kypca: €ro 0a30BbIX MOHATHH M (yHIAaMEHTAJbHBIX MpobieM. OnHaKo 3HaHUE
OCHOBHBIX INpoO0JeM Kypca HE MOJKPEIUISIIOTCS KOHKPETHBIMU IMPAKTUYECKHUMH IpUMEpamMH, HE MOJHOCTHIO
pacKphITa CyIHOCTH BOIIPOCOB, OTBET HEIOCTATOYHO JIOTMUYECH M HE BCET/1a ITOCIIEI0BATENICH, TOMYIEHb! OINOKH
Y HETOYHOCTH.

«HeynoBaersopurteabno» (0 OamnoB) — BBICTaBISETCS B TOM Cllyyae, Korja oOydaromuics
JEMOHCTpHUPYET (hparMeHTapHbIE 3HAHUS OCHOBHBIX Pa3/JelIOB MPOrpaMMBbl M3Y4aeMOro Kypca: ero 0a3oBbIX
NOHATUH M (yHIAMEHTalbHBIX MpolieM. Y JK3aMeHyeMoro ciabo BbIpaXeHa CIIOCOOHOCTh K
CaMOCTOSITEIbHOMY ~aHAJIUTUYECKOMY MBIIUICHUIO, MMEIOTCS 3aTpyJHEHUS B U3JIOKEHUU MaTepuana,
OTCYTCTBYIOT HEOOXO/MMbIE YMEHUS M HaBBIKH, TOMYILEHbI TpyOble OMIMOKH U HE3HAHWE TEPMUHOJIOTHUH, OTKa3
OTBEYaTh Ha JOIMOJIHUTEJIbHBIE BOMPOCHI, 3HAHHWE KOTOPHIX HEOOXOIMMO MJIsl TMOJIYYEHHUS IOJOKHUTEIbHOM
OLIEHKH.

Kpurtepun popmupoBaHus OLIEHOK 110 3a4eTy



«3a4uTeHo» - 00yJaAIIUNCS JEMOHCTPUPYET 3HAHNE OCHOBHBIX Pa3/IEIOB IPOTPaMMBbI U3Y4aeMOTO Kypca:
ero 0a30BbIX MOHATHH M (PyHIAMEHTAJIBHBIX MPOOJIEM; MPHOOpes HEOOXOAUMbIC YMEHHUS M HABBIKH, OCBOMJI
BOMPOCHI MPAKTUYECKOTO MPUMEHEHHS MOJYYSHHBIX 3HAHUHN, HE JOMyCTUI (PaKTHUYECKUX OLIHMOOK MPHU OTBETE,
JOCTATOYHO TOCJIE0BATENLHO M JIOTUYHO M3JIaraeT TCOPETUYCCKHI MaTepUa, IOMyCKasl JINIIIb He3HAYUTEIIbHbIC
HapyHmICHUA MOCICA0BATCIIbHOCTU U3JI0KCHUA U HCKOTOPBLIC HCTOYHOCTH.

«He 3a4TeHO» - BBICTABISCTCS B TOM Cllydae, KOrJa OOYYaroIIUiCs NEeMOHCTPUpPYET (hparMeHTapHbIC
3HAaHUS OCHOBHBIX DPAa3J/IEeIOB MPOrPaMMBbl M3Y4aeMOro Kypca: ero 0a30BbIX MOHATUH W (PyHAaMEHTAJIbHBIX
npobneM. Y 9K3aMEHYyeMOro cJiab0 BBIpaKEHa CIIOCOOHOCTh K CaMOCTOSITEIIbHOMY aHAJIUTHUYECKOMY
MBIIJICHUIO, UMCIOTCA 3aTPYyAHCHHUA B U3JI0KCHUN MaTCpHralia, OTCYTCTBYIOT HeO6XOI[I/IMbI€ YMCHUA U HABBIKH,
JOMYIIEHBI TpyOble OIMOKH U He3HAHKE TEPMUHOJIOTHUH, OTKAa3 OTBEUaTh Ha JOMIOJHUTEIHHBIC BOIPOCHI, 3HAHHUE
KOTOPBIX HGO6XOI[I/IMO AJI TOJTY4YCHHU A MOJIOKUTEIBHOU OLICHKU



