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Conepxanue

IlosicHuTeIbHAS 3aIIMCKA.

TurnoBbie KOHTPOJIBHBIE 3aJaHUS WU UHBIC MaTePUAIIbI IJIs1 OIEHKH 3HAHWW, yMEHUH, HABBIKOB
U (WJIH) OTIBITA ICATEIILHOCTH, XapaKTEPU3YIOIIUX YPOBEHb C(HOPMUPOBAHHOCTH KOMITETEHIIHA.
Meroauueckue Marepuanbsl, ONPEHEIAIIHE INPOLEAYPY M KPUTEPUM  OLICHUBAHUS
c(OPMHPOBAHHOCTU KOMITETCHIIUI TIPU MPOBEICHUH TPOMEKYTOUHOM aTTECTAIHH.



1. [losicHuTEILHASA 3aIMCKA

enp mnpoMexyTOYHOH aTTeCTAllMM — OIICHWBAaHHE IPOMEXYTOUHBIX M OKOHYATEIbHBIX
pE3yNIbTaToOB OOyYEHHs M0 JUCLHUILIMHE, 00ECICYNBAIONINX JTOCTIDKCHHE TUIAHUPYEMbIX Pe3yJIbTaTOB
OCBOEHHUS 00pa30BaTEILHON MPOTPaAMMBI.

dopma IpoOMEKYTOUHON aTTeCTallui OYHOU (OPMBI O0YUCHUSI:

3auer ¢ OLleHKOM — 4 cemMecTp.

dopma MPOMEKYTOYHOU aTTECTAIUU 3a09HON (hOPMBI OOYICHHUS:

KoHnTposbHast pabota, 3a4eT ¢ orieHKo# (2 Kypc).

[lepeuens KomMneTeHINH, GOPMUPYEMBIX B IPOLECCE OCBOCHUSI TUCIIUTUIMHBI

B cootBerctBHH ¢ ®I'OC 3++
Kona n HanMeHoBaHHEe KOMIIETEHIIUNA Kon unnukatopa
IOCTHOKEHHS] KOMIIETCHITHI

Komnerenmus OITK-8. CriocoGeH pykoBoguTh pabOTOM 110 MOJrOTOBKE, OIIK-8.1, OIIK-8.2
HEPETOIrOTOBKE, TOBBIIICHUIO KBUTM(DHUKALMHI U BOCIIUTAHHUIO KaJPOB, 3aKII0YaTh
TPYAOBBIE JOTOBOPHI U JOMOJHUTEIbHbIE COTNIAICHUS K HUM

Kommerenmus OITK-9. Crioco6eH KOHTPOJIUPOBATh MPABHUIILHOCTh IPUMEHEHHS OIIK-9.1, OIIK-9.2
CHCTEMBI OILIATHI TPY/a U MATEPUATLHOTO U HEMATEPUAIBHOTO CTUMYJINPOBAHUS
pabOTHUKOB

Pe3ynbTaTel 00yueHus 0 AUCHUILTUHE, COOTHECEHHBIE C TNIAHUPYEMBIMH
pe3ysbTaTaMu OCBOEHUS 00pa30BaTEIbHON MPOrPaMMBI

B cootBerctBHn ¢ ®I'OC 3++

Kon u HanmeHoBaHUE MHAMKATOPA PesynbTaThl 00ydeHHUs 1O TUCITUTUINHE O11eHOYHEBIE
JOCTHXKCHUA KOMIICTCHIITUN MaTepuralbl

(cemectp 3, 4)

OIIK-8.1. Opranusyet n | OOyuaromuiicst 3HaeT: BHIBI, MeTOABl o0ydeHus | Bompocel (Nel-4)
KOOPJMHUPYET paboTy 1o 00y4YeHHUIO M | NepcoHaa, NPHHIUIBI OpraHU3aluK padoThl 110
Pa3BUTHIO KaJpOB MOJTOTOBKE,  MEPENOJArOTOBKE,  ITOBBHIIICHUIO
KBanu(pUKanuy pabOTHUKOB.

OO0yuaromuiics YMEET: OpraHu30BaTh u | Keiic 1, 2
KOOPJIUHUPOBATh paboty 1O OOydYCHHIO W
Pa3BUTHIO KaJpOB, KOHCTPYKTHBHO O0OCYXIaTh
30HBI pOCTa COTPYAHHUKOB Ha OCHOBE (DaKTOB HX
pabodell IeATeIFHOCTH, ONPEACTATh MOTPECOHOCTH
B 00y4eHHH PaOOTHHKOB.

OOyuaromuiicss Biajeer: HaBblkoM ompeneneHus | Keiic 1, 3agaua
CHJIBHBIX CTOPOH W OTPaHUYCHUN pPaOOTHHUKOB,
METOJaMU Pa3BUTUS COTPYOHUKOB C YYIETOM




MpHOpUTETAa WX
OpTraHU3aIHH.

pasBUTHA © MOTPEOHOCTEH

OIIK-8.2.
JIOTOBOPBI i
coryiamieHus K HUM

CocraBisieT  TPYJOBBIC

JOITIOJTHUTCJIBHBIC

OOyuarontuiicst 3HaeT: HOPMEI, IPaBUIIA,
CTPYKTYPY ¥ Ha3HA4YEHHE, YCIOBHUS 3aKIFOUCHHS
TPY/OBBIX JTOTOBOPOB H JIOTIOJHUTENbHBIX
COTJIAIICHUI K HUM B COOTBETCTBHH C TPYIOBBIM
3aKOHOJIATEIbCTBOM.

Bompocer (Nel-4)

OO0yyaronIuiicss yMeeT: UCIoJb30BaTh HOPMATHBHO-
NpaBoByl 0a3zy MpH 3aKIOYEHHH TPYIOBBIX
JIOTOBOPOB U JIOTIOJIHUTENILHBIX COTMIAIICHUH K HUM,
HAaXOJWUTh OIIMOKK ¥ HECOOTBCTCTBUSA  NPHU
3aKIIOYCHUU TPYIOBBIX JIOTOBOPOB u
JTOTIOJTHUTETBHBIX COTJIAIICHUH K HUM.

3amaua

OO0yuaromuiics aHammsa
TPYIOBBIX  JIOTOBOPOB M JIOTIOJHHUTEIbHBIX
COMJIANICHUH C Pa3HBIMH KaTETOPUSIMH PAOOTHUKOB.

BJIaACCT: HaBbIKaMH

3amauya

OIIK-9.1. Omnpenensier NpaBUIBHOCTb
NPUMEHECHHUS OILIATHI Tpyna
pabOTHUKOB

OOyuaronuiics 3HaeT: BUABL, GYHKIHHU, CTPYKTYPY
CUCTEMBI OIUIaTHl TPy, NPUHLUIIBI OPraHU3aLUH,
CHOCOOBI  TOCYAapCTBEHHOT'O  pETyJIMPOBaHUS
OILIaTHI TPYAA.

Bomnpocsr (Nel-5)

OOyyJarouiics yMEeT: OCYIIECTBIATh KOHTPOJb
COOTBETCTBUSL (OPMBI OIUIATHI TPyJa H BHIA
JIeSITEIbHOCT pabOTHHUKA, HAXOJIWTh U YCTPAHSITh
OMMOKH B CUCTEME OIUIATHI TPYy1a PAaOOTHUKOB

Curyanus 1, 2, 3

OO0yyaromuiics BIaJceT: HABBIKAMH YKOHOMHYCCKU
MPaBUIBHOTO (HOPMYITHPOBAHUS W IIOCTAHOBKHU
3a1a4 B 00JIaCTH OIIJIATH TPYAa

Curyanus 1, 2, 3

OIIK-9.2. [Ipumensier METOIBI
MaTepUAILHOTO W HEMaTePHAIILHOTO
CTHUMYJIUPOBAHHUS  JUIS  TOBBIICHUS
3¢ dexTuBHOCTH pabOTHI IEpcoHATIA

OOy4Jaromuiics 3HAeT: TCOPHU, OCHOBEI,
MEXaHU3MBI, METOJIbI MATCPUATLHOTO U
HEMAaTePHAaJbHOTO CTUMYJIHPOBAHUS PAOOTHUKOB
JUTsl TIOBBIIIEHHS TIPOU3BOIUTEIILHOCTU TPY/AA,
METOJIbI OlIeHKH 3P (HEKTUBHOCTH CHCTEMBI
MaTepUaIbHOTO ¥ HEMATEPUAIIbHOTO
CTUMYJIMPOBaHUS PAOOTHUKOB

Bompocer (Ne 1-3)

OOyuaromuiics ymeet: yoexnarb, MOTUBUPOBAThH U

OKa3bIBaTh BJIMSTHUE oe3 HCIIOJIb30BaHUA

AIMUHHUCTPATUBHOTO JAaBJICHUA.
IIPAaKTUKE

OPpUMCHATL Ha

Curyamus 1, 2, 3, 4,
5

OOyyaronuiicss BIajeeT: MpueMaMu U METOJaMHu

OICHKH  3(P(PEKTUBHOCTH  MaTepUANIbHOH U
HEMATEepPHAIbHON  CHUCTEMBI  CTUMYJIHPOBaHUS
PabOTHHKOB.

Keiic 1,2, 3

[TpomMexyTouHas aTTecTamus (3a4eT ¢ OI[EHKOM ) MPOBOAUTCS B OJTHOM U3 CIEAYIOMUX GopMm:

1) cobecenoBanue;




2) BeimonHeHue 3anannii B OMMOC yHuBepcurera.
2. TunoBblie KOHTPOJIbHbIE 32JaHUS UJIH MHbIEe MATEPHAJIBI IJIA OLlEHKH 3HAHMIA,
YMeHH, HABBIKOB H (MJIH) ONBITA AeSITeIbHOCTH, XapPaKTePU3yIINX YPOBEHb

chopMHUPOBAHHOCTH KOMIIETEHIMH

2.1 TunoBbie BONPOCHI (TECTOBbIE 3aIaHUS) VISl OLIEHKH 3HAHMEBOT0 00Pa30BaTeJIbHOI0

pe3yJbTarTa
[TpoBepsieMsblii 00pa30BaTENbHBINA PE3yIbTaT:
Kon n HanmeHoBaHue OO0pazoBaTebHBIN pe3yabTaT
WHIIUKATOpa JOCTUKEHUS
KOMITETCHIINU
OIIK-8.1. OOyyaronuiicss 3HaeT: BHIBI, METOABl OOyYeHHs TepCoHala, MPUHITUTIBI

opraHuzaiu  paboTel MO  TOATOTOBKE,  IMEPEHNOATOTOBKE,  MOBBIIICHHIO
KBaTH(UKAITH paOOTHUKOB.

1. IIpou3BOACTBEHHBIH HHCTPYKTAXK 3TO!

A) BBejIeHHE B CIICHMAIIBHOCTH M alaliTallui pabOTHHKA K HOBOW 0OCTaHOBKE;

B) corpynHIYecTBO, OCYIIECTBIIEMOE B YHEOHBIX LETISIX B IPOSKTHBIX IPYIIAX, CO3JaBaeMbIX Ha IPEIPUITHY;
B) naccuBHBIIT MeTO 00yUYEHUsI, NCTIONB3YEMBIH JJIsl U3JI0KEHHS TEOPETUUECKUX 3HAaHHUH, IPAKTHYECKOTO OIIBITa;
I') MeTo1 BHENPON3BOICTBEHHOTO 00YYEHMSI.

2. K nmpeumymiectBam o0ydeHus Ha pabodeM MeCTe OTHOCATCS:

A) comeprxaHue U BpeMs IPOBEACHHUS 00yUSHHS MPUCTIOCOOICHBI K TOTPEOHOCTSM U YCIOBUSAM OpraHHU3allNy;
B) MoryT McnosIb30BaThCS COBpEMEHHBIE YUEOHBIE TPEHAKEPHI, MOACIUPYIOIIHE TPOU3BOICTBCHHbIC CUTYALIH;
B) yuacTHUKH 00y4eHHS BCTPEIAIOTCS TOJIBKO ¢ PaOOTHUKAMH TOH K€ OpraHM3aIny.

3. Merton o0yuenns «MEHTOPCTBO» OTHOCHTCS K METO/IaM O0YJICHHS:
A) TUCTaHIIMOHHOTO O0YYCHUS;

b) Ha pabouem mecre;

B) coBmelenue MeToi0B;

I') maccuBHBIMU MeETO/IAMU;

J1) BHe pabodero mecra.

4. Cpenu nepeyrciIeHHbIX METOJJOB 00y4eHH s BBIOEPHTE T, KOTOPBIE ONPEACISAIOT KaK aKTHBHBIE (BBIOEPHTE HECKOIBKO
METOJIOB).

A) nexuust

B) unctpykTax

B) nenosas urpa

I') pa3bop KOHKPETHBIX CUTyalnit

OIIK-8.2. OOyuaronuiicsi 3HaeT: HOPMBI, NpaBWJa, CTPYKTYpy W Ha3Ha4yeHHE, YCIOBHS
3aKJIIOYEHUS] TPYNOBBIX JIOTOBOPOB M JIONIOJHUTEIBHBIX COIJIAIICHWH K HHUM B
COOTBETCTBHUHM C TPYIOBBIM 3aKOHOJATEIILCTBOM.

1. Cpok perucrpanuu Tpya0BOro Joropopa ¢Gus/ .- paborogaresem:
A) 10 greit

b) 3 musa

B) 7 oueit

2. B TpynoBoM IpaBe MUCbMEHHBIN TOKYMEHT — COTJIAIIEHHE MEXly PAOOTHUKOM M paboToAaTeIeM, KOTOPOE
yCTaHaBJIMBACT MX B3aHMMHBIE [IPaBa U 00A3aHHOCTH:

A) TpynoBoil forosop

B) TpynoBoit kOHTpakT

B) norosop tpyna

3. O0s13aTeNbHBIME YCIOBUSMHU TPYAOBOTO JJOTOBOPA SBJISIOTCS

A) ycroBus 0 TpyIoBO# QyHKIHH

B) ycnoBust o Mecte paboTHI (C yKa3aHHEM CTPYKTYPHOTO MOAPA3ICTICHHIS)
B) ycioBust 06 ucnpITaHUN




I') ycioBus 06 ortate Tpyna
J1) ycnoBusi 0 pexxume Tpyaa

4. B xaKkux cirydasx Hy>KHO 3aKJII0YaTh JJOMOJIHUTEIBHBIE COTIIAIICHHS?
A) nepeBoj Ha IPYTyI0 JOJIKHOCTb

B) npyroii pazmep 3apaboTHOI1 MIaThI

B) nepenmeHOBaHME TOMHKHOCTH MU CTPYKTYPHOTO HOAPA3/ACICHUS

I') HOBBIIA pexxuM paboOTHI U OTABIXA

J1) ycTaHOBIICHHE TapaHTHHA U KOMITCHCAIINI

E) usmMeHeHne cpoka cpoyHOI0O 10TOBOpa

7K) HOBBIE 00SI3aHHOCTH, €CIM OHH OBLIH YKa3aHbI B TPYIOBOM JOTOBOPE
3) uM3MEeHEeHHe yCIOBHH Tpysa Ha paboueM MecTe

OIIK-9.1. OOyuaromuiicsi 3HaeT: BUABL, (QYHKIMH, CTPYKTYpPY CHCTEMBI OIUIATHl TpYyJa,
NPUHLOMIBL OPraHU3allli, CHOCOOBI TOCYNApCTBEHHOIO PETrYJIMPOBAHUS OIUIATHI
Tpyna.

1. Kakas cucrema 3apabOTHO IUIaThl OTHOCUTCSI K CACIBHON Gopme?
A) noBpeMeHHas

b) moBpeMeHHO-TIpeMHuaTLHAS

C) akkopaHas

2. Kaxkas cucreMa oruiaTel TpyJia OTTOCTUTCS K TIOBPEMEHHON?

A) omaTa Tpy/a 3a €IMHHUILY TPOTYKIIAH

b) omaTa Tpyna 3a ¢pmukcupoBaHHOE BpeMs paOOTHI

B) nokasarens Tpyna, OTpaXKaroIIHii 3aTpaThl BpeMEHU paOOTHHKA

3. Ha3oBure ycnoBue NpUMEHEHHUs NOBPEMEHHON oNIaTel TpyAa?
A) cTUMYIMpOBaHHUE [UIsl YBEJINUYEHHS BBIPAOOTKH NPOTYKLUH

B) HeBO3MOXXHOCTD y4€Ta BHINOJHEHHBIX padoT

B) HOpMHpOBaHHUE BHINOTHIEMBIX Pa0OT

4. TocynapcTBEHHOE PETYIMPOBAHKE OTUIATHI Tpy/a BKItodaeT (MckimounTe IumiHee):

A) 3ak0HOATEbHOE YCTAHOBJICHHE M M3MEHEHHE MUHMMAJIBHOTO pa3Mepa oriaTel Tpyaa B PO
b) ycraHoBneHne paifoHHBIX KO3(QGHUITMEHTOB U MPOIICHTOB HaI0aBOK

B) rocynapcTBeHHOE PEryJMpoBaHie J0X00B PU3NIECKUX JIUIL

I') rocyaapcTBeHHOE peryIMpoBaHue AOTIIAT U HaA0aBOK 3a MPOo(eCcCHOHAILHOE MacTEPCTBO

5. TocynapcTBeHHAas MOJUTHKA JODKHA OBITH HAMIPABIICHA HA MOBBIIICHUE MOKYMATEIFHONW CLIOCOOHOCTH 3apaboTaHHON
mwiatel (2 oTBETA):

A) HU3KOOIJIAUMBAEMbBIX KaTeTOpUi

b) Tex, KTO Mogy4yaeT cpeaHION 3apIiaTy

B) Tex, KTO moitydaeT BEICOKYIO 3apIUIaTy

I') Tex, kTO paboTaeT Ha rocciyxoe

OIIK-9.2. Obyyarowuticsi 3Haem: TEOPUU, OCHOBBI, MEXaHU3MBbI, METOJIbI MaTEPHAIBLHOTO U
HeMaTepHaIbHOTO CTHMYJIMPOBAHHUS pabOTHHKOB ULt MOBBILICHUS
MPOHU3BOJIUTEIBHOCTH  TPYJAa, METOAbl OIEHKH A(PGEKTUBHOCTH  CHCTEMBI
MaTEePUAILHOIO M HEMATEPUAILHOTO CTUMYJIMPOBAHHUS paOOTHUKOB

1. B uepapxuto notpedHOCTEH A. Maciioy He BXOJUT MOTPEOHOCTh:
A) dusnonoruueckas;

b) coumanphas;

B) notpeGHOCTE B yBaykeHNY;

I') notpeGHOCTH B ycmexe.

2. Makrperop pa3padoTaji TCOPHIO:

A) porieccyanbHasi TEOpHS TNIHOCTH;

B) Teopus TpynoBoi MOTHBALINY;

B) nByx (hakTopHas TeOpHS;

I') Teopust MOTHBAIMH UCTIOTHATENBCKON AEATETHHOCTH XY

3. CtumynupoBaHHe — 3T0. ..
A) co3aHue BHYTPEHHHUX NCUXOJIOTHUECKHUX MOOYKICHUI K AEATeIbHOCTH;
B) cOBOKYIHOCTh MOTHBOB, HOOYKIAIOMIMX K aKTHBHOCTH M ONIPEJCISIIONINX €€ HalpaBJICHHOCTb;




B) BHemnue U BHyTpeHHKE (paKkTOPBI, NOOYXAatomye pabOTHUKA K TPYAY;
I') crpemiieHne oka3aThb BIMSIHHUE HA IPYTUX

2.2 TunoBsble 3aJaHUs 1/l OLEHKH HABHIKOBOT0 00pa30BaTeILHOIO pe3yibTaTa

[IpoBepsieMsiil 00pa3oBaTEIBHEIIN Pe3yIIbTAT:

Kon 1 HaumeHoBaHue OO0pazoBarenbHbli pe3ysbTaT
MHMKAaTOpa JOCTHKEHHS
KOMITETEHIINN
OIIK-8.1. OOyuaronuiicsi yMeeT: OpraHu30BaTh U KOOPAMHHPOBATH paboTy MO OOYYEHHIO U

Pa3BUTHIO KaJIpOB, KOHCTPYKTHBHO 0OCYKIaTh 30HBI POCTA COTPYAHMKOB Ha OCHOBE
(dakToB uX pabodeil IEATEIBHOCTH, ONPENENATh MOTPEOHOCTH B OOydYEeHUH
pabOTHUKOB.

Keiic 1.

Pernonansueiii qupexrop no CHI' MHoronamnuonanapHOW (hapMalneBTHYECKOH KOMIIAHMM MONPOCWII IIpenojaaBaTesei
OJHOM M3 MOCKOBCKHX OHM3HEC-IIKOJN IOATOTOBUTH IPOrpaMMy OOY4YEeHHsS [UIi PYKOBOJIUTENEH pEerHOHAIbHBIX
HPEICTABUTEIIBCTB.

ITo ero 3amMbicy, IO OKOHYAHUM IPOTPAMMBI PYKOBOJAUTENHN JOJLKHBI HOTY4YHUTh YETKOE IIPEICTABICHHUE O CBOUX 3a/1a4ax,
(YHKIMAX ¥ 00S3aHHOCTSX, BbIpAa0OTaTh HAaBBIKM YIPABJICHHS MPEACTABUTEILCTBAMH, KOTOpBIC 3aHMMArOTCS
peanu3anyel IpOoAyKIIMHA B PETHOHAX M B KOTOPBHIX PabOTaeT OT TPeX A0 MATH YEJIOBEK, MOHATH KyJIbTypy MAaTEpPUHCKOM
KOMIIaHUH.

ITo cnoBaM perMoHanbHOrO AUPEKTOpA, U3 ABAALATH PYKOBOJIUTENEH MPENCTaBUTENLCTB JIUIIL ABOE YYacCTBOBAIH B
nporpaMMe mpodeccHoHaIbHOTO 00ydeHus B 3amaaHoi EBpome, ocTanbHBIE JOBOJIBCTBOBAIHMCH «MHCTPYKTAXKEM Ha
pabouem MecTe». BOIBIIMHCTBO M3 HUX paboTaeT B KOMIIAHMHM MEHBIIE OJHOTO TOAa, MPHYEM HX IMPEIIICCTBYIOIIIE
Kapbephl BECbMa Pa3sHOOOPa3HbI — OT HH)KEHEPOB-MEXaHUKOB JI0 XHPYPIOB.

Bompocst: 1. C vero cieayer Ha9aTh MOArOTOBKY IPOIPaMMBI COTPYIHUKAM OM3HEC-IIKOJIBI?

2. [NopexoMeHay#TE MOCIEIOBATEIBHOCTh ACHCTBHIA IO IMOATOTOBKE W peai3alud MporpaMMbl oOydenus. 3. Kakue
MeTo/bl 00y4eHus OyayT HanboJiee MpUEeMIIEMBbIMH ISl TAaHHOW IPOTpaMMBbI?

4. Kak onieHuTH 3(h(heKTUBHOCTH MPOTPaMMBI 00yUCHHS?
Keiic 2.

Bb1 pykoBoauTens yueOHOTo IeHTpa. Bam coTpyHMK poBen o0ydaroliee MepOoIpuaATHE Ha HOBYIO JUIS HEro TeMy. Bl
XOTHTE MOAETUTHCS HAOIIOASHUSIMU CO CBOMM COTpyIHUKOM: «Ilo moBoy BeOnHapa. 5 nenain(a) 3aMeTKH MO X0y ILTIOC
BYEpa MOOOIIANACH C TOCETUTEILIMHE, COOpa(a) Koe-KaKyl 00paTHYIO CBSI3b.
Chauasia npo 1ockl. Thl O4eHb HHTEPECHBIH CIIMKED, TBOSI SHEPT€THKA, INTyOHHA MBICIIH - BCE ITO JIIOJISIM TIOHPaBHIIOCh.
Teneps npo MUHYCBI.

1. Kourenr ObL1 He ananTupoBaH nox LIA.

2. KoHTeHT ObIII KHW)XHBIH U CIIMIIKOM TEOPETUYECKUH C aKaJeMHUYECKUM YKJIOHOM, CIIOXKHBIHM AJIS1 BOCIIPUSTHSI.
JIroau HacTpauBaIKCh HAa YIeOHO-PA3BICKATENBHBIH 14, HO MOIYIHIH «3arpy3».
He 6b110 XUBBIX HCTOPHIL, HA KOTOPBIE JFOM MOTJIN OBI CKa3aTh — «J1a, 3TO IIPO MEHsI, 3HAYUT MHE K BaMy.
Maio uHTepakTuBa.

5. OueHp Oospmiue may3sl Ha OTBETH B dare. [Ioka oTBEYaroT, HA/O YEM-TO 3TH Iay3bl 3amONIHATh. Hukoro He

KIEM.

6. Tewmmn peun - Tr0IIM B OCHOBHOM Macce Hazo OvICTpee u bompee.

7. MOHOTOHHOCTH peun. DTO OTMETHIIA TIapa YEJIOBEK U3 MPUCYTCTBOBABIIUX.
Jlroqu yuumy, 1axke Terias ay AnTOpusl, U3HaYaIbHO JIOSIbHASL, HACTPOCHHAS JI0OCUAETh J0 KOHIIA U JIaTh 00paTHYIO CBSI3b,
a MOXET M KyIUTb. DTO HUKYyJa HE TOANUTCSD).
HaszoBuTe 2 npuHnmna, KOTOpble HapyIIaeT JaHHAsi oOpaTHas CBsI3b.

W




OIIK-8.1. OOyuaromuiicsi BiIaJeeT: HABBIKOM OIPEEICHUsI CHIBHBIX CTOPOH M OTpaHHYCHUIN
pPabOTHHKOB, METOJJAMH PA3BUTHUS COTPYIHHKOB C YYETOM IPHOPHUTETA UX PA3BUTHUS U
MOTPEOHOCTEH OpPTaHNU3AIIHH.

Keijicbl «YpoBeHb FOTOBHOCTH NOAYHHEHHOT0)
3aganue: Omnpenenure, KaKOW ypOBEHb TOTOBHOCTH COTPYJHMKA K PELICHUIO 3aJjaudl OIMCAH B KaXJON CUTyalluu

Curyanus 1

Anexceit YeboTapeB HeJaBHO ObUT Ha3HAY€H PYKOBOJMTENIEM MOJPA3AEIeHHs, B KOTOPOM OH JIOJIroe BpeMsl mpopadorai
B KaueCTBE KIIOUEBOTO COTpPyAHHKA. ECiM 4ecTHO, ero MOKHO Ha3BaTh JIyYIIUM COTPYIHHWKOM mozpaszaeneHus. OH
MPEKPacHO MOHMMAET, KaK OPraHM30BaH TEXHOJOTMYECKHH MPOIECC, 3HAET BCE TOHKOCTH «KaK CBOM IISITh MAaJbLEBY,
OTIEpaTHBHO pelIaeT Bce MpodeccroHanbHble 3a1aun. KpoMe Toro, y Anekces ecTh €Ilie OZHO 3aMedaTeIbHOE KaueCTBO
— OH I0-HACTOSIIEMY OTBETCTBEHHBIH Y€JIOBEK U HA HETO BCETIAa MOKHO HOJIOKUTHCS.

Hasnauenue sBnsercs mnst Anekces OonroxgaHHbIM. OH OYCHb JaBHO TOBOPHJ, YTO €My OBLIO OBl MHTEPECHO
nonpoOoBaTh ce0sl B pOJIM PYKOBOAMTEIIS, YTO OH BUIUT MHOTO BO3MOKHOCTEH JJ1sl HOBBIIIEHHS 3 )EeKTHBHOCTH pabOTHI
nozapasneneHus. [IpaBna, paboTa ¢ KOJUISKTHBOM y HEro He O4YeHb JlatuTcs. Ero crpemiieHne nposiBUTH ce0st B KauecTBe
«HACTOSILIIETO PYKOBOJMTENS» BHI3BAJIIO CHAayaja HEJAOYMEHHE, a MOTOM M OTPHLATEIbHYIO PEaKLUHUI0 CO CTOPOHBI
NOAYMHEHHBIX. MOJI0/IbIe COTPYAHUKH K AJIEKCEIO MPUCIYLINBAIOTCS, a BOT CO «CTapukamu» - Oena. [locnenHee Bpems
OHH JIMIIb ()OPMAIBHO BBITIOJIHSIOT BCE PACHIOPSKEHUS AJIeKCesl.

Taxoke He Bce JaguTcsi y AJeKcesi ¢ OTYETHOCTBIO U psiIoM (POpPMaTbHBIX POLIEY.

OnHaKo OH ONTUMHUCTHYHO CMOTPUT B Oy/yIliee H A€HCTBUTENBHO CTapaeTesl.

B 3akmouenun Anekcell BBIpa3uil yBEPEHHOCTh B TOM, YTO ITOJYMHEHHBIE CMOTYT ONEPATUBHO CIIPABUTHCS C 3a1auci,
TIOTIPOCHII UX OY€Hb BIYMUYHBO TIOJIOWTH K €€ PEIICHHIO.

Curyanus 2

PykoBogurens Urops lllymMkoB momy4mn ¢GopMy HHIUBHIYaITHHOTO TUIAHA PAa3BUTHS, KOTOPYIO HEOOXOIUMO 3aIlOTHUTD
U HampaBuTh B KopropaTuBHEIM YHHBEPCUTET B T€UEHHE TpeX Henenb. B mpomnmioM roxy Mrops npomen IByXAHEBHBIN
TPCHUHT 110 3AIIOJIHEHUTIO I/IHI[I/IBI/II[yaJ'H)HI)IX IIJIAaHOB Pa3BUTHUA U TCHIEPb OYCHLb XOPOMIIO OPUCHTHUPYETCA B ﬂaHHOﬁ TEMCE.
Hropb BeIASIWI AJ1s1 Ce0sI IPUOPUTETHI PA3BUTHS, OMMPAsICh HA MOJIC/Ib KOPIOPATUBHBIX KomIeTeHImi. ChopMmynupoBat
JBE LCJIN pa3sBUTUA U COCTAaBUII IEPEUYCHD MepOHpI/ISITI/Iﬁ 110 JOCTUXKXCHUIO K&)KI[Oﬁ U3 HUX. Meponpmmm, KOTOPBIC BIIUCAJT
B VMHOuBUIyanpHEIN [U1aH pa3BUTHSI Mropb, HaXOAATCSA B paMKax pa3iIMYHbIX cep pa3BUTHA — «pa3BUTHE HA pabodyeM
MecTe», «00ydeHHEe Ha OIBITE JPYTUX», KIOTYICHHE 00paTHOH CBSA3W», OHH Pa3HOOOPa3HBI U PEANUCTHYHBI IO CPOKAM.
Tex 2,5 yacoB, KOTOpBIE NOTPAaYeHBI IMOCIC OKOHYaHHs pabodyero IHSA Ha COCTaBlieHHUEe VHAMBHIYaJIbHOTO IDIaHA
pasButus, Uropro coBcem He xanb. OH yOSKICH, 4TO IS MPO(ECCHOHATBFHOTO POCTa M KapbePHOTO TMPOBIKEHIS
MPOCTO HEOOXOAMMO IIEICHATIPABICHHO U CO3HATEIHHO Pa3BUBaTh COOCTBECHHBIC MPO()ECCHOHATHHBIC HABBIKH.
Curyanus 3

Menemxep Bukrop [lonoB HemaBHO BepHYyJCS U3 3apyOC)KHOW MOE3IKH MO OOMEHY ONBITOM. TaM, Ha HMHOCTPaHHOM
npeanpustun Bukrop npoxonmn obydenne mo teme «CructeMa ynpasieHus nepconaiom». [lo maenuio Bukropa u ero
KOJIIIET, TI0e3/1Ka Obla KpaiiHe HHTEPECHOH, MoJIe3HOH 1 MHPpopMaTUBHOM. [1o pe3yabTaraM KOMaHAUPOBKH PYKOBOJICTBO
norpocuwio BukTopa BBICTYNUTH Tepen ApYTHMH pykoBoxuTensmu [Ipemnpustus, B KoTopoM oH pabortaer. Llems
BBICTYIUICHHSI — IIPEACTaBUTh HamOojee MOoJe3HbIe M WHTEPECHbIE HICH U3 3apyOC)KHOW NPaKTHUKH YIpPaBICHUS
nepconanoM. Panpmie Buktop HUKOTa HE BRICTYIIAN Iepe]l Takoi Ooupmioil ayauropreii. OH He OYeHb TOHMMAET, KakK
MPaBUIBHO OBLIO OBl OPTaHU30BATH CBOE BHICTYIUICHHE — HY)KHO JIM TOTOBHUTDH CIAWIBI, €CIIM HY)KHO TO, KaKHe U Kak,
CKOJIbKO BPEMEHH PaCcCKa3blBaTh, a CKOJILKO OTBEYaTh Ha BOMPOCH U T.a. Kpome Toro, BukTop ¢ mercTBa He THOOUT
myONUYHbIC BRICTYIUICHUSI. Kaxplil pa3 B MOJJOOHBIX CUTYAIMSIX OH OUYCHb BOJHYETCS, YYBCTBYET CE0S «IIKOJIHHUKOMY,
«TepsieT MBICIbY. BUKTOp BCSYECKU MBITACTCA OTTSAHYTH ATy BBICTYIUICHUS, HaXOAs KaXKIbIi pa3 Kakue-TO BECKHE
MPUYUHBL.

Curyanus 4

Anbbept XpOMOB — SIBIISICTCSI pYKOBOAMUTENIEM IIPOU3BOICTBEHHOM euHuIbl Kommanuu. OH OTIMYHO 3HAET BCE HIOAHCHI
JIeITENILHOCTH, T.K. KOTJa-TO caM (pOpMHUPOBAI U OTIakuBai padory. Korma Anb0epT TOJIbKO HAYMHAN ONTUMH3HPOBATH
JIeATEILHOCTh MPOU3BOICTBEHHON SIUHUIBI €My, ISHCTBUTENBLHO, ObLIO TPYAHO. Ho, Oy/ay4uu 4eiioBekoM CIIOCOOHBIM U
TPYIOIIOOUBBIM, OH CO BPEMEHEM OCBOWJICS M OTJIIMYHO CHpaBwics ¢ 3agadeit. [lo oueHke pykoBojacTBa Kommnanuu, B
HACTOsIIIIEEe BPeMsi CTPYKTYPHOE MOIpa3ieiieHUe, BO3IIIaBIIsieMOe AbOSPTOM, SIBISIETCS OJTHUM 13 CaMbIX 3()(DEKTUBHBIX.
B sToM roay pykoBoactBo Kommanuu npeaioxuio Ajap0epTy moayMath Haa HICCH, CTaTh PYKOBOIUTEICM U HAJTAIUTh
JISSITEIBHOCTD BHOBB IIPHOOPETEHHON MPOU3BOICTBEHHON CIUHHIIBI B JPYTOM PETHOHE.

OnHako AnbOepT He yBepeH, 4To coryiacuTcs. «JIBa pasa BOMTH B OJHY M Ty K€ BOAY» - OU€Hb CJIIOXHO. BbIromsl u
MEePCIIEKTUBbI IPUHSATHUS JAHHOTO MPEIOKEHHS [Is1 HEr0 HeOYeBUIHBI. PUck ANbOepT OLIeHUBAET, KK OYCHb BBICOKHE.
Bousiee Toro, u3 nojpasenieHus, KOTOpoe BO3raBisieT Ab0epT, COBCEM HEJaBHO MO CEMEHHBIM 00CTOSTEIbCTBAM YIIEI




ero 3aMecTUTelNb, KOTOPOro AJbOEPT BUACT B KAYECTBE CBOETO MPEeMHHUKA. Ternepb COBEPIICHHO HEMOHSITHO, B «YbU
PYKH» TOMANeT ero IPOU3BOCTBCHHAS CIUHHLIA.

Curyanus 5

Ouera [epoBa aBa Mecsna Hazaj npumnuia B JlenapraMeHT yrnpaBieHus nepcoHanom oaHoro u3 [pennpustuii Komnanum
Ha JIOJDKHOCThH CIICHMAIUCTA MO OOYYCHHIO M PAa3BUTHUIO. DTO e¢ mepBoe mecto pabotel. Jletom Oinbra ¢ omimyueM
3akoHYMIa (pakynpTeT ricuxonorud MI'Y uMm. Jlomonocosa. Eit npemnoxunm pazpaboTaTh KOMITIEKC MEPOTIPUSATHI TI0
Pa3BUTHIO HABBIKOB YIPAaBICHUS JTIOABMH U PyKOBOAWUTENEH cpeqHero 3BeHa. Oibra OXOTHO COTIACHIACH B3SATHCS 3a
pa3paboTKy MporpaMMbl OOYYEHHUS U C SHTY3Ma3MOM MPUCTYIIIA K PEIICHUIO ITOCTaBICHHON 3anadu. [lo ee MHEHMIO,
pa3paboTka aHHOW MPOTpaMMBbI TIOMOXKET el MpHoOpecTH HOBBIE 3HAHWSA W NPOsSBUTH ceOs Ha [Ipeampustuu. Onbra
yOexneHa, 9To 00J1a1aeT TOCTATOYHBIMH 3HAHUSAMHY UIA BBIIOJHEHHS 3aJaHMSA, XOTS OYE€BUAHO, YTO OHA HE J0 KOHIA
NpPEJICTABISIET BCe MPOOJIEMHBIC OOJNACTH, KOTOPBIC, KaK MPAaBHJIO, BO3HUKAIOT B CTOJh CEPhE3HOM M KOMIUICKCHOM
MPOCKTE.

3apgavya. B Bamem oTnene eCTh COTPYAHHUK, KOTOPBIA MPOIIEN BCE 3TAIBI KAPHEPHOTO Pa3BUTH. B HacTOSIINI MOMEHT
HHUKTO JIydIlle, YeM OH, He 3HaeT CIEeHU(PHUKH AeITCIbHOCTH oapasaeneHus. OHaKo BBl IOHUMAETe, 9TO Yepe3 HeKOTopoe
BpeMs €My CTaHeT CKy4YHO paboTaTh 37€eCh.

Uro BBI eMy NpeIoXKuTe?

OIIK-8.2. OOyuaronuiics: yMeeT: HCI0JIb30BaTh HOPMAaTUBHO-IIPABOBYIO 0a3y IPH 3aKIIIOUCHUN
TPYIOBBIX JJOTOBOPOB U JOIOJIHUTEIILHBIX COTJIAIICHUH K HUM, HAXOAUTh OIIMOKU 1
HECOOTBETCTBUS IIPH 3aKJIIOYCHHH TPYIOBBIX JOTOBOPOB M JIOIOJHHUTEIBHBIX
COTIalIeHUH K HUM.

3amaya 1.

MeHexep 1o yrnpasJIeHHUIO IEPCOHAIOM IIPOBEN COOeCceI0BaHuE C IIPETCHICHTAaMH Ha JIOJDKHOCTh IIOMOIIIHUKA
3aMecTHTeNs AupexTopa: 17 nerHeit Anexcannapoit u 20 netHeit Mapuei, koTopas gBIsIach UHBANKUAOM 2 rpynmnsl. Ha
paboty neBymku ycrpauBatorcs Brepsble. CoGecenoBanue npouum ode. VM ObUIO MpeayioxkeHo Ha ClielyIonHi IeHb
MIPUHECTH JOKYMEHTBHI, 0€3 MPEABsIBICHNSI KOTOPBIX TPYJOBOH JOTOBOP C HUMH, TI0 CIIOBAM MEHEKEPa, HE MOXKET OBITh
3aKIFOYCH:

- ACTIOPT; TPYAOBAast KHIKKA,;

CTPaxoBOE CBHETEIBCTBO 00A3aTEIHHOTO IEHCHOHHOTO CTPaXOBaHM,

3aIOJTHEHHYIO aHKETy ¢ MH(opMaIei 000 Bcex OMMKalIInX poICTBEHHUKAX C MECTaMH PabOTHI.

W3 npoekTta TpyZOBOTO AOTOBOPA, MPEAOCTABICHHOTO UM JUIS O3HAKOMIICHUS, CIEAYET, 9TO paboTHHKaM OyaeT
YCTAaHOBJICH UCIBITATEIbHBIN CPOK, TPOIOJDKUTENILHOCTBIO 2 MeCsIIIa;

OTIIyCK TMPENOCTaBIsIETCS 0 HUCTEYEHHI0 6 MecCSIeB C MOMEHTa 3aKJIIOYeHHs TPYAOBOIO JOroBopa
MPOJOIHKUTEIHLHOCTRIO 28 KalleHAAPHBIX JTHEH;

pexum padotsr: ¢ 10.00 — 19.00 ¢ nepepsiBoM Ha 06en ¢ 14.00 - 15.00.

JlaiiTe onleHKy MpaBOMEPHOCTH TPeOOBaHUN MEHEIKepa MO YNPaBICHHUIO MEPCOHAJIOM U 3aKOHHOCTH YCJIOBHIA
TPYZIOBOTO JOTOBOPA.

1. Kakue TOKyMEHTBI IOJDKHBI OBITh IIPEACTABICHBI YKa3aHHBIMH IPETEHICHTAaMH Ha padboTy?

2. KaxkoBbI IIpaBuiIa yCTaHOBIICHUS HCTIBITATEIIHHOTO CPOKa?

3. OcobeHHOCTH TPEeOCTaBICHNS OCHOBHOTO €XKEroJHOTO OIUIAYMBAEMOT0 OTITyCKa OTJEIbHBIM KaTeTOPHAIM
pabOTHHUKOB

4. Kakoii pexxuM paboTBI MOT OBITh YCTaHOBIICH [UIS JAHHBIX pAOOTHUKOB?

OIIK-8.2. OOyuaromuiicsi  BiajeeT: HaBbIKAMU  aHajiM3a  TPYAOBBIX  JIOTOBOPOB U
JIOTIOJTHUTEJIBHBIX COTJIAIICHNH C pa3HBIMH KaTErOpUsIMH PaOOTHUKOB.

3aﬂaqa 1. B rekcr TPYAOBOI'O A10TOBOpaA C I/IBaHOBLIM, NMPUHUMACMbIM Ha JOJIKHOCTb MEHCPKEpa 110 pa60Te C KIIMCHTaMH
B OpraHu3aluro «CDaKen», BKJIHOYUJIN CJICAYIOIINE TTOJIOKCHUA:

— pabortonarenb 00s3yeTcs BbAATh PAOOTHHUKY SK3EMILISIP JIODKHOCTHOW WHCTPYKIMH, HAYHCIATH W BBIIIAYMBATDH
eXEMEeCSUHYI0 3apaboTHYIO TIIaTy;




— YCIOBUS TPYZOBOTO JOTOBOPA HOCAT KOH(PHICHIINATHHBIN XapakTep 1 pa3rIaleHuIo He TTOJIeKaT;

— YCJOBUA TPyAOBOI'O JOTIOBOpAa MOT'yT OBITh U3MEHEHEBI 10 COTJIAIICHUIO CTOPOH IIYTEM NOANMMUCAHUA JOMMOJTHUTCIBHOI'O
COTJIalICHUS WJIN IIyTEM HNOAINMKUCAHUA HOBOI'O TPyAOBOT'O JOTOBOPA;

— CPOK UCIbITAHUSA COCTABJIACT 2 McEcdna, KOTOpLIﬁ 10 COTJIAIICHHUIO CTOPOH MOKET OBITE MPOAJICH €LIC Ha 2 HCICIIN.

OmnpepenuTe IPaBOMEPHOCTh BKIIOUEHHBIX ITOJIOKCHHH.

OIIK-9.1. Obyyarowguticsi ymeem: OCyIIECTBISTh KOHTPOJIb COOTBETCTBHUS (POPMBI OILIATHI TPy
Y BHJIA JCATEIBHOCTH PAOOTHHKA, HAXOAUTh U YCTPAHSTH OIMOKU B CHCTEME OTLIATHI
TpyJa pabOTHUKOB

Curyarus 1

B cooTBeTcTBHHM C TPYZOBBIM JOTOBOPOM [Isl paboTHHKA ckiazaa opranusanuu [letposa C.I1. ycTaHoBneHa mpocrast
noBpeMeHHas ¢popma orutatsl Tpyna. [lerpos C.II., cormacHo Tabento oTpaboTaHHOTO BpeMeHH, B MapTe Mecsiue 202
rozxa otpaborain 176 yacos. Tapudnas craBka cocrasnsier 100 py0. 3a 1 gac.

3amanue. Onpenenuts cymMmy 3apaboTtHoit Turatel [Terposa C.I1. 3a mapT 202 rona.

Curyanus 2

B cootBeTcTBHM ¢ TPYIOBBIM JOTOBOPOM JUIS CJecaps-peMOHTHHKA MEXaHHYECKOTO IleXa opraHm3anui Biacosa
B.A. ycraHOBNIeHa TOBpeMEHHO-TIpeMHUaIbHas (opMa omiaTel Tpyna. Pasmep exxemecsaHol nmpemun coctapisietr 20%

oT (hakTHUECKH HAYUCICHHON 3apaboTHOH muaThl. BimacoB B.A., cormacHo Tabenro oTpabOTaHHOTO BPEMEHH, B MapTe
Mmecsne 202 roga orpadortan 176 gac. Tapudnas craBka coctasiuser 110 py6. 3a 1 gac.

3amanue. Onpenenuts CyMMy 3apaboTHOM TutaThl BiracoBa B.A. 3a mapt 202 ropa.
Curyanus 3
B cooTBeTCTBMH CO INTaTHBIM paclUCaHWEM HaYaJbHHUKY IUIaHoBoro otaena CokomoBy A.W. ycTaHoBieH

oJpKHOCTHOM oknan 26000 py6. Uncno padounx mHeit B MmapTe 202 Tozaa cocramisietr 26 padounx aHed. DakTHIeCKH
CoxonoBeM A.U. otpabotano 22 pabodnx IHS.

3amanue. Onpenenuts cymMMmy 3apaboTtHoit Tuiatel CokonoBa A.U. 3a mapt 202 rona.

OIIK-9.1. Obyyarowutics énadeem: HaBBIKAMU YKOHOMHUYECKH NPaBUIBHOTO (hopMyIHpOBaHUS
W MTOCTaHOBKH 33J1a4 B 00JIaCTH OIUIATHI TPYa

Curyanus 1

PabotHuky opranm3aruu [laBmoBy W.I1. mpegocTaBieH odepeaHON OIMIaunBaeMbIil OTIYCK MPOIOJDKUTEILHOCTHIO
14 xanenmapubix aaeit ¢ 14.01.2018 roma mo 27.01.2018 roma BrmouutensHo. Oxman padotauka coctaiser 20000
py0., Ipyrux BHIUIAT B MOJIB3Y pabOTHHKA HE MPOU3BOAMIOCH. PacueTHbiit mepuoxa ¢ 01.01.2017 roma mo 31.12.2017
rojga orpadoras [TaBmosim W.I1. He monHOCTEIO: B Mae 2017 roma [Masnos W.I1. 6oen ¢ 07.05.2017 roga mo 20.05.2017
rojia, B CBSI3M C 4YeM 3a Maii eMy Oblila HauKcieHa 3apaboTHas miara B cymme 5000 pyo.

3amanue. Onpenenuts 3apaboTHyo miaty [TaBnosa M.I1. 3a ouepenHo OTIyCK.
Curyanus 2

PabotHuk opranmzanuu CMupHOB A.A. ¢ 14.02.2018 roga yXoauT B OTITYCK MPOJIOJDKATENBHOCTHIO 28 KaleHIapHBIX
nueit. Ilepmox ¢ 01.02.2017 roga mo 31.01.2018 roma CmupHOBBIM A.A. oTpaboran mnomHocteio. B 2017 romy
JIOJDKHOCTHOM OKJIaJ] pabdotHuKa coctasisut 25000 py6. C 01.01.2018 roma 10mKHOCTHON OKIIal pabOTHHKA TOBBIIICH
Ha 10% u coctaBmn 27500 pyo.

3amanne. Onpenenuts KOd((UIMEHT MOBBINICHUS 3apa0OTHOM TaThl W 3apaboTHyro maty CmupHOBa A.A. 3a
OYepeHON OTITYCK.




Curyanus 3

@onp omiatel Tpyzxa B TeKyuieM roxy cocrasisier 750 Teic. py6. Ha Oynymmit ron npeanpustieM ycCTaHOBJIEH
HOpMaTHB IpupocTa (oHAa OIUIaThl Tpyaa B paszmepe 10% 3a 5 %-Hblil npupocT 00beMa MPOyKIUH.

3anmanue. PaccunraTh miuaHoOBBIN (OHA OIUIATH TPyAa HA JAaHHOM IPEANIPUATHH 3a TOJ.

OIIK-9.2. Obyyarowuticss ymeem: yOeXmaTb, MOTHBHPOBATh M OKa3blBaTh BIHsSHUE 03
HCIOJIb30BaHHS a[IMUHUCTPATUBHOTO JAaBJICHHSL.

Curyanus 1

Ananus cutyaimu «M3MeHeHnst B cuicTeMe 3apa00THOM IUIATEI B OaHKE

Llenv ananuza: pa3BUTh HABBIKM BBIPAOOTKH YHPABICHYCCKHX KaIpOBBIX PEIICHHH C HMCIOJIH30BAHHEM TEOPHH
MOTHBAIIHH.

3adanue. O3HAKOMBTECH C CUTyaIlUEH U OTBETHTE HA BOTIPOCHI K HEH.

Cumyayus. PYyKOBOJICTBO KOMMEPUYECKOT'O OaHKA B CBS3U C PIJIOM OOBEKTUBHBIX U HCOOBEKTHBHBIX IIPUUKH (IPUIEM
MOCJIETHIE MPeo0Iaiaiy) Pelwio U3MCHATh CUCTEMY U (OPMY OILIaThl TPyAa PabOTHUKOB (POHIOBOTO yIPABICHUS:
€CJIM paHbIIe ero COTPYAHHUKHU TMOJTydanu (HUKCHpPOBaHHBINA okiaa Turtoc 10% OT CyMMBI KOMHCCHHU 32 MPOBEIECHHYIO
CJIENIKY, TO TeNephb OKJIAJI JIMKBUANPOBAJICS, a «CAEbLIMHAY yBenuuuiach 10 40% oT KOMHUCCHU 3a OTEpalHIo.

B cBs13u ¢ 3TMM HOBIIECTBOM OOJIBIIMHCTBO BEAYIIUX CIIEIHAIUCTOB (0€3 KOTOPhIX padoTa JOHI0BOTO yNpaBIeHUS
OyzeT mapanu3oBaHa cpa3y, a BCero 0aHka — CO BpPEMEHEM, TaK KaK 3TO yIPaBJIeHHE ABISIIOCH BELYIIUM B JAHHOM OaHKe
¥ caMbIM peHTaOeTbHBIM) TOJAJH 3asiBICHHE 00 yXOe.

OHpOC, HpOBeHeHHLIﬁ MCHCIPKCPOM IO YHIPABJICHUIO IEPCOHATIOM, BBISIBHUJI CJICAYIOINE TPUINHBI TAKOT'O MMOCTYIIKA:
HCYBCPCHHOCTD B IOJTYUCHUN CHpaBeHJ’IHBOﬁ OIIaThI ITPU He6J’IaFOHpHHTHOI7[ CUTYyalluu Ha PBIHKE; BOCIIPUATHUC MTOCTYIIKA
PYKOBOJCTBA KaK HE3ACITYKECHHOI'O HaKa3aHUs; OTCYTCTBUC y4€Ta MHCHHUS CaMUX pa6OTHI/IKOB.

[To pexoMeHmaMu MEHeKepa PYKOBOJICTBO IPEATIOKIUIO CHadalla IPOBECTH SKCIICPUMEHT MO BHEAPCHHUIO HOBOM
(hopMBI OTUTATHI HA 3aMHTEPECOBAHHBIX paOOTHHKAX. OTHAKO 3TH MEPHI II03BOJIMIIA BEPHYTH JIHIIh YaCTh COTPYIHUKOB
(hOHIOBOTO YIPABJICHNUS; OCTAIBHBIC YBOJIWINCH.

Bonpocul ona ananusa:

1. OObsacHUTE INpUYMHBI TIpOBajla HOBOBBCJACHMSA, CBA3AHHOI'O C HU3MCHCHHUAMU B 3apa60TH0171 miare, C HOSI/IHI/Iﬁ
Pa3JIMYHBIX COACPIKATCIIBHBIX WU MMPOLUECCYATbHbIX TeOpI/Iﬁ MOTHBAIIUH:

1.1. Kakue rpynmsl notpeOHOCTEH ObUIM Pa3BUTHI y COTPYAHUKOB OT/EJIa 10 HOBOBBEICHHSI U KaKUE CTAIN aKTyallbHbI
rociie ero BHeApeHus (1o Teopusiv Macnoy u Ansaepdepa). Kak m3MeHeHHE CTPYKTYPBI M IPHOPHUTETOB MOTpEOHOCTEN
MIOBJIMSUIO Ha BOCIIPHUATHE HOBOBBEICHHMS?

1.2. TIpoaHanu3upyiite mpeasaraeMyo CHUCTEMY OIUIATHI TpyJa C TOUKHM 3peHMsA TeopuH okuaaHus. OLeHHuTe ee
MOTEHIMAIbHYI0 CIIOCOOHOCTh OKa3bIBaTh BIMSHHUE HA 3(P(PEKTUBHOCTD AEATEINHHOCTH U NPH KAKUX YCIOBHAX JaHHAS
3¢ HEKTUBHOCTD MOXKET OBITh JOCTUTHYTA, YIUTHIBAs CIIOKUBILYIOCS HA JAHHBI MOMEHT CHTYAIHIO B OT/AENe?

1.3. OueHure ¢ MO3ULMI TEOPHI CIIPaBEUIMBOCTH (AUCTPUOYTUBHOM, ITPOLIEYPHON CIPABEUIMBOCTH U CIIPABEIMBOCTH
B3aUMOJICHCTBUSI) CTapyl0 M HOBYIO CHUCTEMY OIUIaThl TpyJa, IPOLECC BHEAPECHUS HOBOBBEJIECHHS M IPOJEMOH-
CTPHUPOBaHHBIC PYKOBOJCTBOM OTHOLIEHHE K COTPYAHHKAM OTAEIA.

2. OcHOBBIBasICb Ha PEKOMEHAALMSX TEOPUIl MOTHMBAIMM, KPAaTKO ONMIIMTE Hauboyiee NPEANOYTUTEIBHBIN IUIaH
JieficTBUI pyKOBOACTBa OaHKa 110 MOBBIIICHUIO MOTUBAIIMM COTPYAHUKOB OTAENA.




Curyarus 2

VYaopaxuenue «Teopuu MOTHBAIIMK ¥ IPAKTUKA YIIPABICHHUS IIEPCOHATIOM))

lle]lu ynpasxCHeHus. HAYyYUTbCA aHAJIM3UPOBATH IMPAKTHUKY YIIPABJICHUSA NMEPCOHATIOM C l'IO3I/IIII/II>i €€ COOTBCTCTBHA

PEKOMCHAAIUAM TeOpI/Iﬁ MOTHUBALIMU; BBIABJIATL U NPOTrHO3UPOBATH BO3MOKHBIC l'IpO6J'IeMLI, CIIPOBOIIMPOBAHHBIC HE-
CO6J'HOZ[CHI/I€M IMpaBUJI MOTUBALTMOHHOTO YIIPABJICHUSA NIEPCOHATIOM.

3aoanue. I[aﬁTe OTBETbHI HAa BOHPOCHI: KAK COIJIaCyeTCsd C MOTHUBALIMOHHBIMU TCOPUAMHU CICAYHOIAasl MNMPaKTHUKa

ACATCIBbHOCTU TMPECANPUATHSA (yKaSaTL, KaKue II0JIOKCHHA KaKHuX TCOpI/Iﬁ MOTHBAIIUN PCAIU3YIOTCSA WM HApPYUICHBI
BBIJaHHBIX anMepax)?; KaKkue HpO6J’ICMLI MOTYT BOBHUKHYTH B [IpUMEPAX, B KOTOPBIX OIMMCAaHAa HETraTUBHAs HpaKTI/IKa?

AreHTaM 10 COBITY TUIATAT TOJIHKO KOMHCCHOHHBIE (ITPOLIEHT OT 00heMa 3aKIIOYEHHOTO JIOTOBOpa O MPOJaxe) Ha
TOM OCHOBAHHH, YTO JIF00as Ipyras CUCTEMa MOOLIpeHus 0yaeT MeHee 3P PEeKTHBHOI JUIs yBeTHUeHHs 00beMa po-
JIaK.

Pa3mep KOMHUCCHOHHBIX (TIPOIIEHT OT 00beMa 3aKITFOYEHHOTO JOTOBOPA O TIPOAaKE) yCTAHABIMBACTCS B OT/AEIIE COBITA
OJIMH pa3 B O/l U B TEUSHHUE ITOT'0 MEPUOa HE TIepecMaTpUBaeTCs.

CotpysHUKH OThena cObITa OLEHMBAIOTCSA KaXIblii Mecsn 1o sddekruBHocTH ux padorel. C momoOHOro pona
OLICHKO} 3HAKOMST BCEX COTPYJHUKOB OT/ENa COBITA.

[Ipeamonaraercs, 4To A0 T€X MOp, MOKa COTPYIHHWK OTHAeNa CObITa HE MPOSIBUT ceOs, OH JOJDKECH BBINOJIHATH
MpOCTEHIIne 3aaHusl, ObITh «Ha MOOETYIIKAX.

Ha xypcsl moBsImieHnss KBaTH(UKAINN HATIPABISIIOTCS TOJBKO TJIABHBIE CIIEIHAJIICTHI oTAena cOpita. B robom
JIPYTOM CIy4ae BIOXKEHUS B 00pa30oBaHUE CIUTAIOTCS HEAPHEKTUBHBIMHE IS OTAETIA.

IInan pa60T1,1 oTacia cObITa Ha roA U KBapTaJl COCTABIAIOTCA C yHETOM HpeZIJIO)KeHI/Iﬁ BCEX COTPYAHHUKOB.

B xoHIIE TO/1a YIPaBIAIONIHIA IO COBITY pacmpenenseT IPEeMUH TEM COTPYIHUKAM OT/IelNa, KOTOPEIE, TI0 €T0 MHEHHIO,
3aCIYKHUITN «HEYTO OOIIBIIIee).

Curyarms 3

YaopaxHeHue «Omnbka PYKOBOJAUTECIIA)

Ueﬂb ynpasicHeHus. ONPEACIUTb MPUYUHBI OIIMOOYHBIX YIPaBJICHYCCKUX peHIeHPIﬁ, CBSI3aHHBIC C HAPYLICHUEM
IMpaBuUJI MOTUBALIUN HOTpe6HOCTHMI/I.

3aoanue. O3HAKOMBTECH C CUTYAIIUSIMU M OTBETHTE HA BOMIPOCHI K HAM.

Cumyayus 1. llled mpemmoxun cBoeMy OTBETCTBEHHOMY M 00S3aTEIBPHOMY COTPYIHHUKY pa3paboTaTh MPOEKT IO
HOBOMY HAIPAaBICHUIO JAEATEIbHOCTH KoMmaHuHu. OIHAKO 3TOT COTPYJHHK CTaj BO3pa)kaTh M MPHUBEN TaKue
APTYMEHTHI: «sl XOpOI1IO BBIMNOJIHAIO 3aJiavu, JIC)KAIIUC B paMKax Moei KOMIICTCHIIUHU. Mkmue HpPaABUTCA, KOT1a MOH
JcJIa B MOPAAKE, a 3a1a4d YE€TKO U BOBPEMSA BBIITOJIHAIOTCA. P33p36aTI)IBaTB HOBBIH IPOCKT O3HAYACT BCTYNHUTH B
«30HY HEKOMIICTEHTHOCTIY, U 5 Oy,Ty 4yBCTBOBATh ce0Ost muckoMdpoptHO. KpoMe TOro, HeMOHATHO, KaKHE Pe3yIbTaThI
MOXKHO TOJYYHUTh IMpPH pPa3padOTKEe HOBOTO IPOEKTa, a BBINOJIHEHUEC NPUBBIYHBIX JUII MEHS 3a/a4 IPUHOCHUT
KOMITAaHUH MMOCTOSTHHYIO MPUOBLIBY.

Bonpoc. Kakyto ommoKy coBepIImI pyKOBOJUTEINb NIPU BBIOOPE C11oco0a MOTUBALIUH CBOETO COTPYIHHUKA?

Cumyayus 4.

PyxoBoaurenemM HEOOBIIONH, HO TMHAMUYHO PAa3BHUBAIOMIEHCS KOMIIAaHUH c(hOPMYIIMPOBaHA YCTAHOBKA Ha
IPUEM HOBBIX COTPYJHUKOB, 0053aTEIBHO MOJOABIX, aMOMIIMO3HBIX, HAIEJICHHBIX Ha MPO(ECCHOHAIBHBIN POCT.
PyxoBoaurens paccyxnain Tak: «Ecim coTpyTHHK CTPEMHUTCS K yCIleXy, OH CTaHEeT paboTaTh HE TOJIBKO Ha ceds, HO
Y Ha KOMITaHUIO, YTO OyJIEeT CIIOCOOCTBOBATh €T0 PAa3BUTHION.




B Teuenme momyTopa JeT 3Ta MONMXWTHKA JaBaJia CBOH IO, OHAKO K KOHITY BTOPOTO I'0J[a BO3HHK PE3KUIl «00BaID)
yBosibHeHUH. [Ipn pueme Ha paboTy JroAsIM 00emany KapbepHBIH POCT, HO CBOOOTHBIX BAaKaHCUI Ha PYKOBOISIIINE
JIOJDKHOCTH B KOMIIAaHWM He ObpuIo. B pesymbrare opraHuzamusi moTepsiia CaMbIX AaKTHBHBIX M YCIEIITHBIX
COTPYIHUKOB.

Bonpoc. Kak Bbl Jymaere, B 4eM 3aKIioyaliaCh OINMOKa PYKOBOAUTENS (OPHUEHTUPYHTECh HA TEOPHIO
MakKnemranna)? Kakue penieHus B 3TOW CHTyalldd MOKHO OBIJIO ObI MPEANPHHATH, YTOOBI CTaOHIM3UPOBATH
HanOoJee MeHHbIX COTPYTHUKOB?

Cumyayus 5.

PykoBoauTens 3aMeTHiI, UTO ¢ POCTOM UHUCIEHHOCTH €ro OTAENa 3aMETHO yXYJIIMINCh OTHOLICHUS MEXIY
COTpYJIHHKaMH. PeryispHO BO3HMKaIN KOH(IMKTHI, COTPYAHUKH MPUXOIMIN K HEMY >KaJloOBaThCsl HA CBOMX KOJUIET,
HEKOTOpbIe 4acTo Opanu OoibHUYHBIC JHCTHI M T. 1. OCOOEHHO CTpajaia COTpYIHHMIA CPEJHMX JIET, XOPOLIMH
CIELUATINCT, HO OYE€Hb PAHUMasl, C OOMIUMBBIM XapaKTEPOM.

Kenast KOMIIEHCHPOBATH COTPYAHUIIE YXYALIAIOIIYIOCS 00CTaHOBKY Ha paboTe, pyKOBOJUTEIb P TOBBICUTH €
3apaboTHyI0 miaty. OnHaKo Yepe3 HEKOTOpOe BpeMsl JKEHIIMHA YBOJWJIAch M Iepelula B IPYryl0 KOMIIAHHUIO Ha
MeHbpIIMH okna. [TonaBas 3asBieHne 00 yxone, oHa ckaszana: «IlycTs TaM IaTsST MEHbIIE, 3aTO MHE TaM CIIOKOWHee,
HET KpHUKa U IIyMa IO ITyCTAKaM.

Bonpoc. O6bsicauTe cutyanuto ¢ nozunmii reopuu @. I'epudepra. [loxymaiite, kakoid pakTop cran Ui TaHHON
COTPY/THHIIBI MOTHBUPYFOLIHM.

OIIK-9.2. Obyyarowuticas  61adeem: TpUEMaMH W METOAAaMH OLEHKH A(QeKTHBHOCTH
MaTepHalIbHOIM U HeMaTepualibHOM CHCTEMbI CTUMYJIMPOBaHMS paOOTHHKOB

Keiic 1

HHCTpyMEHTBI MOTHBAIUYT pa60q1/1x.

XapakTepucTHKa OpraHu3aluu

CprKTypa - YyIpaBJICHUEC U BCC AAMHUHUCTPATUBHBIC CJ'Iy)K6LI HaxoAdaTcd B OJAHOM 3JaHHMU B KPYIHOM TOpoAC
CaMapCKOﬁ o6mact. OCHOBHO# 3aKa3yuK OpraHmn3al TCPPUTOPUATIBHO HAXOAUTCA B HCHOCpCHCTBCHHOﬁ OIU30CTH OT
apeanpudaTus. Taxxke UMeroTCsA JABC CTPOUTCIIbHBIC IUIOHMIAAKU B PpETHOHAX. HpO(l)I/IJ'IL ACATCIbHOCTH — CTPOUTCIIBHO-
MOHTaXXHas opraHusanus, Cy6HO,Hp$I,H‘II/IK, OJTHO H3 l'[pe,HHpI/IHTI/Iﬁ XOJIJUHTa.

OO011ast 9MCIeHHOCTH NepcoHaia — okoio 500 yenoBek. Cpok paboTsl opranuzai — CMY CyIIecTByeT ¢ COBETCKHUX
BpeMeH. 3a nociaennue 10 1er 3HaunTeaIbHO U3MEHUIIACh CUCTEMA YIIPABICHUSI.

OOmas curyanuns

Br1 — 3aMecTHTeNb TeHEPAIIFHOTO JUPEKTOpa M0 padoTe ¢ mepcoHanoM. Berymmim B JOIKHOCTH Henenmto Ha3ad. [lo
Balller0 MPUXOJa B OPraHU3aIMIO0 3TOM TO3WIMUA B Heil He ObLIo. Bac mpurmacun BHIle-TIPE3WACHT XOJNIuHTa (HE
paboTarIMi HENOCPECTBEHHO HAa TAHHOM TIPEIIPUSTHH).

W3 Gecenpl ¢ reHepaIbHBIM TUPEKTOPOM BBl y3HAH:

1. OCHOBHOI KOCTSIK COTPYJHUKOB paboTaeT Ha NpeAnpusiTHy oT 15 1o 25 et u He codupaercs yXoauTh B
CHJIy BO3pacTa M IPUBBIYKU. DTO BbICOKONpodeccroHanbHble paboyne KaJipbl, UMEIOIINe YHUKAIbHBIN
OTIBIT.

2. TexydecTp KazpoB HaOIOAaeTcs, CKOpEe, CPeId MOJIOABIX CHEHHUAIICTOB! OHM INPHUXOIST MOCIE

MHCTHUTYTA, TMOJy4aroT OIBIT, a MOTOM ye3xatoT B IlerepOypr Ha CTPOHMTENBCTBO CYNEPMAapKeTOB, IJie
IaTIT BABO€E Oosbiie, ueM B CMYVY.




3. B opraHmzaumu cymecTByeT cucreMa OOydeHHs MOJOABIX pabodux (ecTb COOCTBEHHBIH Y4eOHBIN
MOJIUTOH, COOJIIOIAIOTCS TPAAUIIMHM HACTABHUYECTBA).

4, C coBeTCKUX BpeMeH Ha MPEIIPHATHH BEIETCS KyJIbTYPHO-MaccoBasi paboTa (COPEeBHOBAHHMS, TYPHCTCKHE
CJIETHI, IPa3HUKH U Jp.). I3 Banmix JTMYHBIX HAOIIOJCHII 3a TIEpBYIO HEIE0 padoThI:

B xonnexruse S,HOPOBHﬁ COHHaHLHO-HCI/IXOHOFI/I‘ICCKI/Iﬁ KiimMar ([[06p0)l(€ﬂaT€HLHLIe, JOBCPUTCIILHBIC
OTHOLICHMU:, CIITIOYCHHOCTD, OT3bIBUMBOCTH, TOTOBHOCTD HOMO‘IL).

JluHeltHbIE PYKOBOAWTENN HE 3HAIOT COBPEMEHHBIX CHCTEM MOTHBALMM M CTUMYJIHPOBAaHUS, B yIPaBICHUU
HCTONB3YIOT €IMHCTBEHHBIN CTHIIb - IIOAYSPKHUBAIOT ONIMOKH OAYNHCHHBIX, & HE UX JJOCTHXKCHHUSL.

Bpuraanpsr pacrpenensior 3amaHus 10 MPHUHIHUIY «TPY3UTh Ha TOTO, KTO BE3eT», 32 MepepabdOTKH HUKAKOH
JIOTIOJTHUTENHHOM OIUIATHl HE MPEIyCMOTPEHO.

B uenoMm KoOJUIEKTHB O4Y€Hb MHEpPTEH. VI3MEHEHUs M HOBOBBEJCHHUSI BCTPEYAIOT COMPOTUBIIEHUE CO CTOPOHBI
PYKOBOJIUTENEH U COTPYIHUKOB.

Bricokas meHTpanm3anys yrpasieHHs, OOJBIIMHCTBO ONIEPATHBHBIX PEIICHUA IPUHUMACTCS «HABEPXY».

JluHeliHble PYKOBOAMTENM CYMTAIOT, YTO IPUYMHA BCEX NPOOJIEM - OTCYTCTBHE CHCTEMBl MOTHUBAIMH
COTPYIHHKOB.
W3 ananuza BHyTpeHHEH JOKYMEHTAIUU:

1. B xoMnaHuu cymiecTByeT (PMKCHPOBAHHBIC PACLEHKHM HA PasiddHblE BUIbI PabOT, M OmjiaTa TpyAa pabodux
HAYHCIIAETCS NCXOAS U3 TIPOIICHTA OT WX BBHINONHEHU. OHAKO OHA HE COOTBETCTBYET pEallbHBIM TPYA03aTpaTaM.

2. Cucrtema oIiaThl TpyAda «HCOPO3pavHay. Paboune He MOT'YT CaMH MMOJACYUTATh, CKOJILKO U 3a YTO OHU MOJIy4darT.

3. JomKHOCTHBIE MHCTPYKLMM, pPErJaMEHThl M CTaHAapThl (Tpeanpustue cepruduiuposano 1o ISO) wHe
UCTIOJHSIIOTCS, OTCIO/1a — IyOIMpoBaHue GpyHKINH U HU3KAasl COrJIaCOBAaHHOCTh JISHCTBUIA NOApa3/iesieHHH.

4. B opranusauuu HeT (OPMAIU30BAHHOM CHCTEMBbI OLIEHKH epcoHana. [IpeanpusTie Ha JaHHOM 3Tale He MOKET
MOBBICUTD 3apIUIaTy COTPYOHHMKAM, T.K. SBISAETCS YaCTHYHO TOCYAAapCTBEHHBIM M Pa0OTaeT B COOTBETCTBHH C
TpeOOBAHUAMH U TPEANMCaHISIMA MHUHHCTEPCTBA.

3AJJAHUE:

1. Kakue MHCTpYMEHTHI MOTHBALMU Bbl NPEMIOKMIM Obl BHEJPUTH PYKOBOJCTBY JAHHOIO HPEATPHATHS IS
MOBBIIICHUS JIOSIIBHOCTH COTPYIHUKOB (OCOOCHHO MOJIOJIBIX CIICI[HATIHCTOB).

2. HyHo 1y, Ha BalI B3IVIAMA, MEHATh CHCTEMY orIaThl Tpyaa? Kakum obpazom?

3. Kak 060cHOBaTh CBOM MpEJIOKEHHS PYKOBOAMTENIO U paboTaTh C CONMPOTUBJICHHEM M3MEHEHMSIM CO CTOPOHbI
PYKOBOJAUTES, CTAPLIMX COTPYIHUKOB IIPU BHEAPEHUU MPEATI0KEHUIN?

Ketic 2.

MOTI/IBagI/IH COTPYJAHUKOB OTACTIA O6CHY)KI/IB8.HI/IH KJIMCHTOB

XapakTepuCcTHKa OpraHu3aluu

[Ipodwune nesTenpbHOCTH — 3aBOJ MO TMPOU3BOJACTBY TOBapHOro OcToHa. CTpyKTypa KOMITAHWH: JIBa KITFOYEBBIX
MOZpa3/ieNieHHs] — OT/IEIN TPOJAXK U OT/eN 0OCITyKUBAHUSI KIHEHTOB. [Ipoliecc B3auMoeiiCTBISI C KITMEHTAMH JISTUTCS Ha
JIBa dTamna - 3aKJII04YeHHe I0r0BOpa, OTIPy3Ka U I0CTaBKa OETOHA Ha OOBEKT. YucieHHOCTh TiepcoHana — okoio 150
yenoBek. Cpok paboThI Ha PHIHKE — 5 JIeT.

OOmas cutyauus

Bu1r — MCHC/KCP IO NEepCOHAITy. HeﬂaBHO FeHepaﬂbHHﬁ JAUPEKTOP MOCTABUII IIEPE] BaMU 3a/iady: IMPOaHAJIN3UPOBATH
CHUCTEMY MOTHUBAILIUU JJII COTPYAHUKOB OTACIIa 06CJ'Iy)KI/IBaHI/I${ KIIMCHTOB U pa3pa60TaTL HOBYIO.

Cucrema OIIIaThl B IlaHHOﬁ OpraHn3anuun C(i)OpMI/IpOBaHa JaBHO, U MCHATH €€ B Ommkaiiiiee BpEMs HC IUJIAHUPYETCA
(OHa OCHOBaHa Ha (I)I/IKCI/IpOBaHHOM OKJ'IaL[C). Ho B rnocjaceaHee BpeMs YYaCTHUIUCH ’KaJ100bI pPyKoOBOAUTEIA OTACTIA
06CJ'Iy)KI/IBaHI/I$I KIIMCHTOB HAa OTCYTCTBUC MHCTPYMCHTOB BJIMAHUA HAa CBOUX COTPYAHUKOB. Ilo ero CJIoOBaM, €CJIN OBl y
HEro ObLI 0TI[€J'IBHLII7[ HpeMI/IaJ'IBHHﬁ q)OHZ[, OH 3aCTaBuUJI ObI NMOAYMHCHHBIX JIy4IIC pa6OTaTB.

Ilocne amamuza ACATCIbHOCTH COTPYAHUKOB OTACIA IO O6CJ'Iy)KI/IBaHI/IIO KIIMCHTOB BbI NPUIUINW K BbBIBOAY, YTO
OOJILIIMHCTBO U3 HHUX COOTBCTCTBYIOT HpO(i)CCCI/IOHaIILHBIM TpC6OBaHI/I${M K JOJIDKHOCTH, 06J'Ia,I[aIOT H606XOI[I/IMLIMI/I




HaBBIKAMU M CHPABISIOTCI CO CBOMMH oOs3aHHOCTAMH. Ho oOmue mokazarenu 3()QeKTUBHOCTH pabOTHI OTHEna
HaxOJIATCS HA CPEIIHEM YPOBHE.

3AJIAHUE:
1. Kakum obpa3om, Ha Baill B3IJIsiI, MOXKHO MOTHBHPOBATh COTPYAHUKOB OT/eNa 00CTYyKUBAHUSI KIIHEHTOB
(TokaszaTenu, METOIbI OTICHKH, €€ TIEPHOANIHOCTD)?
2. Kak BBl 000CHYeTE TCHEPAIbHOMY TUPEKTOPY CUCTEMY MOTHBAIIMHU, pa3pabOTaHHYIO BaMHU JUIsS OTICIA
00CITy)KUBaHUSI KIIUCHTOB?
Keiic 3.

CucTtemMa OIIaThl TPY/Ia OTACIOB IMPOJIAYK U MAPKETHUHTa

XapakTepucThKa OpraHu3auu
IIpodwmie gesaTenbHOCTH — CEpBUCHAS KOMITAaHUS, OKa3bIBAOMIAsl YCIYTH 10 pa3pabOTKe CalTOB.

CTpyKTypa KOMITaHUM — OTJIEN NMPOM3BOJACTBA (CHELHUAIMCTHI- AW3aHHEpHI), OTAEN MPOAaX, OTIAET MapKeTHHra U
aHaJM3a, CepBUCHAs ciIyxk0a (cekperaps, Oyxranrep). PykoBoaurenn — KOMMEpUYECKHI U TeHepalbHbIA TUPEKTOpa.

Uuncnennocts nepcoHana — 20 yenosek. Cpok paboThl Ha phIHKE — 4 ToJa.
OO6mias cutyanus

KommekTuB 10CTaTOYHO yCTOHYMBBIHA, Bce pabOTalOT B KOMIIAHMM HE MEHee Toja. B opraHm3anuu MpOBOISTCS
KOpPITIOPAaTHBHBIE MEPONpUATHS (BBIE3IBl HAa TPUPOAY, TPEHWHTH 'CIUIOYEHHUS', COBMECTHBIC Ipa3IHOBAHMS IHEH
poxaenus). Ha oOmmx coOpaHUsSX PyKOBOIUTENH, paccKas3biBas 00 YCIENTHBIX MPOEKTaX, MOJYEPKHUBAIOT 3aCIyTH
COTPYIHUKOB.

HaganbcTBO 4 MecsIa Ha3ax MPUHSIIO PEIIeHUE O TIOBBIIIICHUH 3apIUIaThl U CO3JaHUH CUCTEMBI €XKeMECSIHOU OIICHKH
0 pe3yybTaTaM paboThl COTPYIHUKOB OTAEIIOB MPOJAaXK U MAPKETHUHTA.

[lepconany oTaena MapKeTHHTa OKJIaJ ObUI MOBBIIICH B JIBAa pa3za M MPHUBSI3aH K ONPEICICHHBIM Pe3ylbTaTaM, KOTOPBIX
HYKHO JOCTHYb 3a MeCSII (HapuMep, KOJIMYEeCTBO YIIOMUHAHUH B IIpecce, TOCeTUTENeH Ha caiiTe, POBEIEHHBIX I10 TUIAHY
MEpONpHUATUH U T.A.). EXKeMecsuHBI IUIaH COCTaBISAETCA PYKOBOJHUTEIEM COBMECTHO C KAXKABIM COTPYIHHKOM.
JocTimkeHrne KOHKPETHBIX MToKa3aTeIel MPUBA3aHO K e TeIbHOCTH OTJACIBHBIX pAOOTHUKOB MPOLIEHTHBIM OTHOIIIEHHEM
K oruiaTe. [y MpoaBLOB yCTaHOBIEH MUHUMAJIBbHBIN OKJIaJ 1 OOHYC 3a BHINOJHEHHUE TUIaHA IPOJaXK, IUIFOC, IPOLIEHT 3a
MIPOJIAKy B COOTHOIICHNH pUMepHO 25% (oknan) k 75%. Panble BeImIauuBacs TOIBKO OKJaj (CpeJHNUIH YPOBEHB 110
ropoay). CocTaBieHHbIH TUIaH U TpeOyeMble pe3yIbTaThl ObIIIN COTTIACOBAHBI C KaXKABIM COTPYIHHKOM MHINBHUIYaJIbHO.
[Tnan ocHOBEIBaeTCS Ha MOKa3aTeNsIX paboThl CaMOro YCIIEIIHOTO MEHEDKEpa.

Crmycrst 4 MecsiIia TIOCiie BBEICHHS HOBOHM CHCTEMBI OIUIATHI PYKOBOAUTENH IPOAHATH3UPOBAIN PE3yJIbTaTHl €e
JIECTBUS U NPUILLUIHA K BBIBOJY, YTO OHU IOCTaTOYHO IJIaueBHbIE. [171aH BEINOIHSIIN NOJHOCTHEO TULIb 20% COTpYIHUKOB
otnena npojax. Hekotopeie orpannuymnnck BeinoiaHeHueM 50-70% rmuaHa. PaHblile 4eTKO ONpEAENeHHOro IUlaHa He
CYIIIeCTBOBAIO, paboTa CTPOMIIACH IO MPHHITUITY «CKOJBKO IMOTyduTCs». M3 pasroBopa ¢ COTpyIHUKAMH PyKOBOIUTEIN
BBUICHIJIM, YTO OHH HE CUYMTAOT TaKyl CHCTEMy MOTHBHPYIOIIEH, a MTPHUPOCT 3apIbiaThl BOCIHPHHUMAIOT Kak
€CTECTBEHHBIH, KPOME TOT0, 3asBIISIOT, YTO PYKOBOJUTENH MJIOXO UX MOTUBUPYIOT.

Ha BOIPOC O TOM, 4YTO UX MOI'JIO OBl CTUMYJINPOBATh, OTBCHAJIM: «Ham HY>XXHa CB060,I[3, a Bbl HAC 3aroHsACTC B )KCCTKHUEC

paMKu».
3AJTAHME:
1. [Touemy KOMITaHHS HE JOCTHUIJIA KEJIAEMOT0 Pe3yJIbTaTa OT BHESAPCHHS HOBOM cucTeMbl MoTuBarmu? Hamo
JIA YTO-TO MEHSITH?
2. Yo BBl U3MCHIIIH OBI B MIPEJIOKECHHON CHCTEME MaTepUAILHOTO CTUMYHpoBaHusi? Kak nposenu Obl ee

BHeJpeHue?




3. Hy>xHBI T1 JOTIOTHUTENBHBIC METOIBI MOTUBAIIMHU JUIS COTPYIHUKOB JaHHOW komnanuu? Eciu «may, To
Kakue?

2.3. IlepedeHb BONPOCOB I MOATOTOBKH 00YUAIOMIUXCS K TPOMEXYTOYHOM aTTeCTalllH

INIEPEYEHB BOIIPOCOB K 3AYETY:

1. Ynpasnenue nepcoHaqoM Kak Hayka U yuyeOHasi IUCIUIINHA.

2. Ilpeamer 1 MeCTO yIpaBJIEHUs IEPCOHAIOM B CUCTEME COBPEMEHHBIX HayK.

3. CymiHOCTh ynpaBiaeHHUsI IEPCOHATIOM.

4. OcHoBHBIE (PYHKITMHU B chepe ynpaBIICHHs] TIEPCOHATIOM.

5. KagpoBast nonmTuKa Kak coCTaBHasi 4aCTh MOJIUTUKU OPTaHU3ALNH.

6. Kynbrypa u ¢unocopus opranunzauuu. OpraHu3aiiioOHHbIE MOJICIM U OPraHU3alMOHHBIC
KYJIbTYpBI.

7. O011as xapakTepuCTHKa Mpoliecca YIPaBICHHS IEPCOHATIOM.

8. DTansl pa3BUTUS OPraHU3ALNH.

9. OneHka MOTPEeOHOCTH B TIEPCOHATIE.

10. BHenrHue u BHyTpEeHHHE yCIOBHS, IETEPMUHHUPYIOIINE IIOTPEOHOCTH B TIEPCOHAIE.

11. PykoBOACTBO NIEPCOHAIOM KaK Pa3HOBUAHOCTH BJIACTH.

12. nnuBuayaibHble BaKHEHINE mapaMeTpsl 3pGEeKTUBHOTO PYKOBOJICTBA. Ponu u pyHKImu
PYKOBOJUTEIIS.

13. OcHOBHBIE TEOPHH OPTaHU3ALUOHHBIX KOH(IMKTOB.

14. Jo;KHOCTHBIE MHCTPYKLMHU U TPEOOBAaHUS K IIEPCOHATY.

15. ®opmupoBaHue TUAEPCTBA.

16. LleHHOCTB MEpCOHANIA B OPTaHU3ALINH.

17. OcHOBHBIE HallpaBJICHUSI JEATEIBHOCTH 110 YIIPABJIECHUIO IEPCOHATIOM.

18. dyHKuMHU ynpaBiIeHUs IEPCOHATIOM

19. Meroaps! ynipaBieHHs IEPCOHATIOM

20. DTansl HBOJIIOLMHN YIPABICHUS IEPCOHATIOM

21. llenu u npyUHLMIBI yIPaBIEHUS IEPCOHAIOM.

22. Ctparerus ynpasiIeHUs] IEPCOHAIOM.

23. CoBpeMEHHbIE TOAXO0/bI K YIIPaBICHUIO IIEPCOHATIOM.

24. KagpoBoe porpaMMHUpOBaHHUE.

25. Cucrema ynpaBJieHUs IEPCOHAIIOM.

26. ba3zoBble KaTeropuu, XapakTepU3yOIUe YIIPaBICHUE IEPCOHATIOM

27. DnemMeHTHI paboThI ¢ KapaMH.

28. PamouHO€ ynpaBiIeHUE U yIIPABIECHUE IOCPEICTBOM JEIETUPOBAHUS.

29. Metoapl To100pa PyKOBOIUTEIECH.

30. Metoab! pOpMHUPOBAHUS YIIPABICHUECKUX KOMAH/I.

3. Meroau4eckue MaTepHaJibl, ONpeae/soIue Npoueaypy 1 KpUTepHH OLleHMBaHUSA
c(hopMHPOBAHHOCTH KOMIIETEHIMH NP NPOBEACHUH IIPOMEKYTOYHOM aTTeCTALMU

Kpurtepun ¢popMupoBaHusi OLIEHOK 110 0TBETaM HA BONPOCHI, BBHINIOJTHEHHIO TECTOBBIX 3a1aHUH



- OLIEHKA «OTJIMYHO» BBICTABIISAETCSA 00Y4aIOEMYCsl, €CIIU KOJIMYECTBO IIPAaBUIIbHBIX OTBETOB Ha
Bornpockl coctanisieT 100 — 90% ot obmiero o0bEMa 3a1aHHBIX BOIIPOCOB;

- OLICHKA «XOPOII0» BBICTABJIAETCS 00y4JarOLIeMyCsl, €CJIM KOJIUYECTBO IIPAaBUIbHBIX OTBETOB Ha
BOMpockl — 89 — 76% ot o01miero o0bEMa 3aJaHHBIX BOIIPOCOB;

- OLEHKa «YyAOBJETBOPUTEJIbHO» BBICTABISACTCA OOYy4YalOLIEMyCsl, €CIU KOJIUYECTBO
NPaBUIIBHBIX OTBETOB Ha TECTOBBIE BOMPOCH! —75—60 % oT o61ero oobémMa 3a1aHHBIX BOIIPOCOB;

- OLIEHKAa «HEYJIOBJICTBOPUTEJBHO» BBICTABIIECTCS OOydYarolIEeMyCs, €CIH KOJIUYECTBO
MPaBUIIBHBIX OTBETOB — MeHee 60% oT o01iero 00bEMa 3aJaHHBIX BOIIPOCOB.

Kpurtepun popmupoBaHusi OeHOK 1O pe3yJibTaTaM BbINOJHEHHS 3aJaHUil

«OTIUYHO/32a4TEHO» — CTaBUTCS 3a pPabOTy, BBIMOJHEHHYIO TOJHOCTHIO 0€3 OmuOOK U
HEJ/IOYETOB.

«Xopomo/3a4TeH0» — CTaBUTCS 3a pabOTy, BHIIIOIHEHHYIO TOJHOCTHIO, HO NMPH HAJIMYUU B HEH
He 0OoJiee 0JTHOM HEerpyOoi OITMOKY U OJTHOTO HeJloueTa, He 0oJiee TPeX HEJ0UETOB.

«Y10BJIETBOPHUTEILHO/3a4TEH0» — CTaBUTCS 3a paboTy, ecinu OOydalomuics MPaBUIHHO
BBITIOJIHIJI HE MeHee 2/3 Bcel paboThl WIIM JOMYCTWUI HE Ooyiee OAHOW TpyOOoil OIMMOKKM M NBYX
HE/I04eTOoB, He Oosee oHOU TpyOoi 1 onHOW HerpyOoil ommnoOKu, He OoJiee TpeX HErpyObIX OIIMOOK,
OJTHOW HErpy0OOil OITMOKHU U ABYX HEJOYETOB.

«HeynoBJieTBOpUTE/IHLHO/HE 32a4TEHO» — CTABUTCS 32 Pa0OTY, €CITU YMCIIO OMUOOK U HEA0YECTOB
MPEBBICHIIO HOPMY ISl OIICHKH «YyJIOBJICTBOPUTEIHHOY» HIIM MPABHIHHO BBHIMIOJHEHO MeHee 2/3 Bcei
paboTHI.

TecroBble 3ananus k 3auety B JUOC
(2xypc, 3aounHas ¢popma)

1. lloHsiTHE «yNpaBJieHHE MEPCOHATIOM)» 03HAYAET:
a) yrpasieHue pabounMu;

0) ympaBieHHE JIOIBMH B MIPOIecce MPOU3BOICTBA;
B) yIpaBJICHHE IPOU3BOICTBOM;

I) yIpaBieHHe PEIIPHITHEM.

2. lleabio ynpaBjieHusI IEPCOHAJIOM SIBJISIETCSI:

a) MOBBILIEHUE KOHKYPEHTOCIOCOOHOCTH MPEANPUSATHS B PHIHOYHBIX YCIIOBUSIX;

0) JOCTIKEHHUE KayecTBa IePCOHaNa, KOTOPOE MOXKET 00eCIeUlTh KOHKYPEHTOCIIOCOOHOCTh U CTPaTerHueCcKOe pa3BUTHE
NPeANPUSTHS;

B) obecrieueHne moTpeOHOCTH MPpenpusiTHs B pabodeii cuie.

3.Cucrema ynpabJ/ieHHs IEPCOHATIOM — 3TO:

a) CaMOCTOATENILHOE NOApa3iesieHHe, (PyHKIHEH KOTOPOTO SBISIETCS YIPABICHHE IIEPCOHATIOM;

0) COBOKYITHOCTb METOJIOB ¥ IOKyMEHTOB OPTaHU3AIINH, OTHOCSIIHNXCS K YIPABICHAIO TIEPCOHAIOM;
B) 4acTh CUCTEMBI YIIPABICHNUS, OCYIIECTBIIIOMAs (QyHKINH MO YIIPABICHHIO IIEPCOHATIOM.

4. OCHOBHBIMH (PYHKIIUSIMH MOJACUCTEMbI PA3BUTHS MEPCOHAJNA SBJIAIOTCS (MPH HEOOXOAUMOCTH YKa3aTh
HECKOJILKO):

a - pa3paboTKa CTPAaTeruy YIpaBICHUs ICPCOHAIOM;

0 - paboTa ¢ KaJpOBEIM PE3EPBOM;

B - IEPEMIOITOTOBKA U MOBHILICHNE KBANH(UKAIIUN PAOOTHHUKOB,

I - IJTAHUPOBAHKE W KOHTPOJb JICIOBOU Kaphephl;

Il - TJIAHUPOBAHKE U MTPOTHO3UPOBAHUE TIEPCOHATA;

€ - OpraHu3aius TPyA0BbIX OTHOILICHUH.

5. lIpnHnMn 00yca0B/IeHHOCTH (PyHKIUI yIIpaBJIeHHs NIEPCOHAJIOM LeJsIMH IIPOM3BO/CTBA MOJPAa3yMeBaeT, 4To:
a - GYHKIMN yIpaBIICHUs TIEPCOHAIIOM, OPUEHTHPOBAHHBIE Ha Pa3BUTHE NPOU3BOJICTBA, OTIEPEXKAIOT (DYHKIIUH,
HalnpasJIeHHBIC Ha o0ecnedeHne (pyHKIMOHUPOBAHUS IPOU3BOICTBA;

6 - GyHKUIMH yrIpaBIeHUs EPCOHAIOM (POPMUPYIOTCS U N3MEHSAIOTCS HE IPOU3BOJIBHO, @ B COOTBETCTBUH C LIEJIAMH
MIPOMU3BOJICTBA;



B - HCO6XO,HI/IMa MHOT'OBapuaHTHas1 npopa60TKa HpeZlHO)KeHI/[ﬁ no (bOpMP[pOBaHI/IIO CUCTEMBI YIIpaBJICHUA IEPCOHATIOM U
BI)I60p Hanboiee palMOHAJIBLHOI'O BapuaHTa AJIs1 KOHKPETHBIX yCJ'IOBI/Iﬁ MMpOU3BOACTBA.

6. IIpyHOMI KOMILIEKCHOCTH OAPa3yMeBaeT:

a - MHOTOBapHUaHTHYIO MPOPaOOTKY MPEIIOKESHUH 0 (POPMUPOBAHHIO CHCTEMBI YIIPABJICHHUS IEPCOHAIIOM U BBIOOD
HanboJee pannoHaIbHOTO BapHUaHTa It KOHKPETHBIX YCIOBHH MPOHU3BOJICTBA;

0 - yuet Bcex (pakTOpoB, BO3/AEHCTBYIOIINX HAa CHCTEMY YIPABICHHUS IEPCOHAIOM;

B - OPHEHTHPOBAHHOCTH Ha PA3BUTHE IPON3BOJICTBA, OTIEPeXeHNE (DYHKIMH yIpaBICHHE IIEPCOHAIOM (YHKIUH,
HalpaBJICHHBIX Ha oOecneueHne (PyHKIMOHMPOBAHUS IIPONU3BOJICTBA.

7. K MeTogam (popMUpOBaHUSA CUCTEMBbI YIIPABJIECHHUS EPCOHAIOM OTHOCATCS (IPU HEOOXOAMMOCTH YKA3aTh
HECKOJILKO):

a - METOJI aHAJIOTHI;

0 - METOJI CTPYKTYpHU3allMH LieJei;

B - MOP(OJIOTHYECKUIT aHAITH3.

8. Kakoii MeToa B 00,1aCTH COBEpPIICHCTBOBAHHUS YIIPABJICHHUS IEPCOHAJIOM MOJYYHJI HauOoIbIIee
pacnpocTpaHeHue:

a - METOJT aHAJIOTHi;

0 - METOJ] TBOPUYECKUX COBELIAHUH.

9. BoiiesiuTe OCHOBHBIE IPYININbBI METOI0B YIIPABJIeHUs MEPCOHAIOM B OPraHu3aluu (IIPH HeOOXOAMMOCTH
YKa3aTh HECKOJIBKO):

a - aJIMUHUCTPATUBHEIC;

0 - DKOHOMHUYECKHE;

B - CTaTUCTHYCCKHC,

T - COLUAIBHO-TICUXOJIOTHYECKHUE;

Il - CTUMYJIUPOBAHUS.

10. Kakoii MmeTO ynIpaB/ieHHUsI MIEPCOHATOM OTJINYAETCSH MPSIMBIM XapaKTepPOM BO3JeHCTBHSA:
a - aIMUHUCTPATHBHBIC;

0 - DKOHOMHUYECKHE;

B - COLMAJIbHO-TICUXOJIOTUYECKHE.

11. Kakue MeTOAbLI MMEIOT KOCBEHHBIN XapaKTep ynpaBjieHYeCKOro Bo3aeiicTBUs (MPH HEOGXOTMMOCTH
yKa3aTh HECKOJIbLKO):

a - aJIMUHUCTPATHBHBIC;

0 - DKOHOMHUYECKHE;

B - COLUABHO-TICHXOJIOTHYECKHE.

12. K kakuM MeTOaaM yIpaBJieHUs IePCOHAIOM Bbl 0THeceTe pa3padoTKy MOJIOKEHUH, JOJKHOCTHBIX
UHCTPYKIMIA:

a - aAMMHHCTPATUBHEIE;

0 — SKOHOMHYECKHE.

Kputepnn (popMupoBaHNs OLEHOK N0 BLINMOJHEHUI0 TECTOBBIX 3aJaHMIl K 324eTy ¢ OLeHKOM

- OLEHKa «OTJMYHO» BBICTaBISECTCS OOYYaIOIIEMYCs, €CIM KOJIMYECTBO IPABHJIBHBIX OTBETOB Ha BOIPOCHI
coctasisier 100 — 90% ot ob1ero 00bEMa 3aaHHBIX BOIPOCOB;

- OLIEHKA «XOPOII0» BBICTABISIETCS 00YYaIOIIEMYCsl, €CIIM KOJIMYECTBO ITPAaBMIILHBIX OTBETOB Ha BONPOCHI — 89 —
76% ot obmero 00bEMa 3a1aHHBIX BOTIPOCOB;

- OLEHKa «Y/IOBJIETBOPHTEILHO» BBICTABISIETCS OOYYalOIEMYCsl, €CJIM KOJMYECTBO INPAaBUIBHBIX OTBETOB Ha
TecToBbIE BOIPOCHI —75—60 % 0T 061mero 06bEMa 3aJaHHBIX BOIPOCOB;

- OIIEHKA «HEYIO0BJeTBOPUTEIbHO» BBICTABIACTCS O0YYaIOMIEMYCs, €CIIM KOJMYECTBO IPABHIBHBIX OTBETOB —
MeHee 60% ot obmero o0bpEMa 3aJaHHBIX BOIIPOCOB.

KonTpoubHbie padorsl Nel u 2
M0 JUCHMILINHE «YpaBJIeHHe MIePCOHATOM



KonrponbHas padora npeacrasiseT co00it 0IMH U3 BHJIOB CAMOCTOSTENbHOM paboThl 00yyaronuxcs. [1o cytu — ato
N3JI0’KEHHE OTBETOB Ha OIPE/IeIEHHbIE TEOPETUUECKHE BOTIPOCHI 110 YU€OHON IUCIUILINHE, a TAKXKE PELICHUE PAKTHIECKUX
3ana4. KoHTposbHbIE POBOASATCS ISl TOTO, YTOOBI Pa3BUTh Y 00YHYAIOIIUXCS CIOCOOHOCTH K aHAJIM3y HAy4YHOW M yueOHOU
JUTEPATypPhl, yMEHHE 000011aTh, CHCTEMATU3UPOBATh M OLIEHUBATh IPAKTHYECKU Il M HAYYHBIH MaTepuall, YKpeIruIsiTh HaBbIKH
OBJIaJICHHS MOHATHSMU ONIPEAEICHHON HAYKH U T. 1.

[Tpu oLieHKe KOHTPOJIBHOI NperojaBaTeNnb pyKOBOICTBYETCS CIISNYIOIUMU KPHUTEPHIMH:

- pabota OblIa BEIIOJTHEHA aBTOPOM CaMOCTOSTENBHO;

- oOywaromuiics momoOpan JOCTATOYHBIA CIIMCOK JIUTEPaTypbl, KOTOPBIH HEOOXOIMM JUISL OCMBICIICHUS TEMBI
KOHTPOJIbHOM;

- aBTOp CyMeJl COCTaBHTh JIOTMYECKHM OOOCHOBAaHHBIN IUIAH, KOTOPBI COOTBETCTBYET HOCTABJICHHBIM 3aadaM H
c(hopMyTHPOBAHHOM 1IN,

- o0yyaromuiics NpoaHaIM3upOBall MaTepHal;

- KOHTpPOJIbHas pa60Ta OTBEYACT BCEM Tpe6OBaHI/IHM YETKOCTH U3JIOKCHUA U apTyYMEHTUPOBAHHOCTH, 06’LCKTI/IBHOCTI/I
" JIOTUYHOCTHU, TPAMOTHOCTH U KOPPEKTHOCTH,

- 00ydaronmiicss cymes 000CHOBAThH CBOIO TOUKY 3PEHHUS;

- KOHTpOJbHas paboTa oopMIIeHa B COOTBETCTBUU C TPEOOBAHUSAMU;

- aBTOp 3aIUUTUII KOHTPOJBHYIO H YCIICIIHO OTBETHII Ha BCE BOIIPOCHI MPEIOIaBaTEII.

KoHTpoipHas paboTa, BBITOJHEHHAS HEOPEKHO, HE 110 CBOEMY BapHaHTY, 03 COONIOICHUS PaBUII, IPEIbSBIAEMBIX
K ee ohopMIICHHIO, BO3BpaIaeTcs 0e3 NPOBEpKH ¢ yKa3aHHEM MPUYMH, KOTOpbIE JOBOAATCSA 10 oOydaromierocs. B atom
Clly4ae KOHTPOJIbHAsl pab0Ta BBIOJIHACTCS IOBTOPHO.

BapuaHT KOHTpOJILHOW pabOTHI BBIAAETCS B COOTBETCTBHH € MocienHel nudpoii 3aueTku (cTyaeHueckoro Ouiera).

IIpnMepHas TeMaTHKAa KOHTPOJILHONM padoThl Nel

1. ITocTpoeHne cucTeMbl aanTaluy NepcoHaIa C y4eTOM KOPIHOPAaTUBHONW MOJIENIN YIIPaBIICHUSI.
2. Anamm3 QyHKOMi moApasfeneHWH yNpaBICHHS UENOBEYECKMMH pecypcaMu (pmimanoB HHOCTPAaHHBIX
npeanpustuii B Poccun.
3. KagpoBast MONMTHKA U CTPATETHS Pa3BUTHUSI OPTAaHU3ALUH.
. CoBpeMEeHHBIE TEXHOJIOTHH OIIEHKH Pa3INYHBIX KaTeropuil pabOTHUKOB OpTraHU3aIHH.
. OmeHKa YKOHOMHYECKOH 1 COIMaIBHOM 3 (PEKTUBHOCTH CHCTEMBI YIIPABICHHS TIEPCOHATIOM OpPTaHHU3aIHH.
. OcHOBHBIE HanpaBiieHHs1 1 (HOPMBI COLMATILHON 3aIIUTHl PAOOTHUKOB.
. CoBpeMeHHBIE ()OPMBI U METO/IbI MaTEPUATIBHOTO CTUMYJIMPOBAHUS TPYIOBOH JAESTEILHOCTH MIEpCOHAIA.
. O1eHKa JIeJIOBBIX Ka4eCTB Pa0OTHUKA IPHU OTOOPE U 1Mo100pe KapoB.
9. MeTobl ¥ nporieaypa 0TOOpa NPETEHICHTOB Ha BAKAHTHYIO JIOJDKHOCTb.
10.YupaneHue npoieccoM afanTanuy paboTHUKA B OpraHU3aI[iH.
11.YmpaBnenue kapbepoil mepcoHana OpraHu3aluu.
12.Aynut iepcoHana B COBpEMEHHbIX OpraHU3alNsX.
13.0OcHOBHBIE HaNpaBICHUS U METOABI Pa3BUTHS KaAPOBOTO MOTEHIINAIA OPTaHU3aINH.
14.0Oprann3zanus BHyTpH(GHUPMEHHOTO 00y4eHHs IepCoHaa.
15./lemorpacduueckast CUTyalust M e BIMSHNE Ha BOCIIPOM3BOICTBO PECYPCOB JUIS TPy/la B peTHOHE (TOpoJie, palioHe).

03N L A~

IIpumepHasi TeMaTHKa KOHTPOJIbHOI padoThl Ne2

1. COBepHIeHCTBOBaHI/Ie CHUCTEMBI OLICHKHU 1 aTTCCTALIUN PYKOBOJAIINX KaApOB OpraHru3aluu.

2.IloaroToBka, NOBBIICHHE KBATH(DUKALNN U IEPEHNOArOTOBKA KaAPOB HA MPEAPUATHH.

3.0Opranuzanus ynpapieHus: npohopueHTaIeH 1 afanTanuel mepcoHaia OpraHu3aliim.

4.CoBepIIeHCTBOBAHNE CHCTEMBI CO3JJaHNS U YIPABJICHUS KaJAPOBBIM PE3E€pPBOM OpraHHU3aIlNH.

5.0pranuzanus mporeccoB BEICBOOOKIACHHSI TIEPCOHAA.

6. I[Ipodeccuorpamma MeHeKepa IO YIPABIECHUIO TIEPCOHAIOM.

7.AHann3 CTpyKTypbl 3aTpaT Ha MEpCOHAI U UX 3(PPEKTUBHOCTb.

8.MeHeDKMEHT MHHOBAIIMOHHOW OpraHu3alyu: crennguka yrpasieHus IepCOHAIOM.

9.AHanu3 TpyI0BOrO IOTEHIMANIA OpraHu3aluy (Ha IPUMEpPe NPEIIPHSTHS).

10.9Tnka MeHEeKEpOB U OCHOBHBIC TIPHHIHITEI OPraHU3allMOHHON KYJIbTYphl COBPEMEHHOTO MPEANPUATHS (TCOPHS
U aHAJIH3 MPAKTHKH).

11.3apyOexHBIli ONMBIT W €ro 3Ha4YeHWEe IS Pa3BHTUS KOPIOPATHBHOW KyIbTypel B Poccmm (Ha mpuMepe
TIPEATIPUATHS).

12.I1puHImn oOpaTHOM CBSI3W B YNIPaBICHHH IEPCOHAJIOM: CYIIHOCTBH, 3HAUCHHE W €r0 peanusamus (Ha mpuMepe
TIPEATIPUATHS).

13.Teopuu yemoBedecKoro KamuTajia: HCTOKH, CYIIHOCTh M TPAKTHKA IPUMEHEHHNS B YIIPABICHUN TIEPCOHANIAM.

14.Ponp opMupoBaHHS COMMANBHO-IICHXOJIOTHYECKOTO KIMMaTa B MOBBIIEHUH S(PQPEKTUBHOCTH YIIPABICHUS
MIepCOHAJIOM.

15.I'ennepHbIe acneKThl yIIPaBJICHUs [IEPCOHATIOM.



Kpurtepun ¢popmupoBanns oneHoOK 0 KOHTPOJIbHOI padoTe

«3auTeHo» - 00YYAIOIIMIACS AEMOHCTPUPYET 3HAHHE OCHOBHBIX Pa3zelioB MPOrpaMMBbl H3y4aeMOro Kypca: ero 0a3oBbIX
NOHATHH M (QyHIAMEHTAIBHBIX MPOOJeM; Npruodpesn HeoOXOANMbIE YMEHHUS M HABBIKH, OCBOWJI BOIIPOCHI IPAKTHYECKOTO
NIPUMEHEHMSI TOJyYEHHBIX 3HAHWH, HE NOMYCTHJI (PaKTHUECKMX OIIMOOK NMPH OTBETE, JOCTATOYHO IOCIIEJ0BATEIbHO U
JIOTMYHO W3JIaraeT TEOPETHYECKUIT Marepuall, JOMycCKas JMIIb HE3HAYWTEJbHbIE HApYIICHHS I0CIEJ0BaTEIbHOCTH
W3JI0KCHHS ¥ HEKOTOPbIE HETOYHOCTH.

«He 3auTeHO» - BBICTABISIETCS B TOM ClIydae, KOr/ia 00ydJaroImuiicss AEMOHCTPHPYET (hparMeHTapHbIE 3HAHUSI OCHOBHBIX
pa3znenoB: ero 0a30BBIX MOHATHH M (QyHIZaMEHTaIBHBIX MpoOieM. Y H»K3aMEHyeMOro cia0o BhIpakeHa CIIOCOOHOCTH K
CaMOCTOSATEIIbHOMY aHAJIUTUYECKOMY MBbIIUICHAIO, HUMEIOTCSl 3aTPYJHEHHS B W3JIO0KEHHHM MAaTepHasia, OTCYTCTBYIOT
HEOOXOANMMBIC yMEHHMS M HaBBIKH, AONYIICHbI IpyOble OMMOKM M HE3HAaHWE TEPMHUHOJOTHH, OTKa3 OTBEYaTh Ha
JIOTIOTHUTEIbHBIE BOIPOCHI, 3HAHIE KOTOPBIX HEOOXOIMMO IS TTOYIEHUSI MOJI0KUTEIbHON OLIEHKN



