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Coneprkanue

IlosicauTeIbHAS 3aITHCKa.

TunoBble KOHTPOJIbHBIE 331aHUS UM HHbIE MaTepUAIIbI JJIsl OLICHKH 3HAHUH, YMEHUI1, HABHIKOB
U (WJIK) OIBITA AESITeIbHOCTH, XapaKTePU3YIOIIUX YPOBEHb C(HOPMHUPOBAHHOCTH KOMIIETEHIIUH.
Metoauueckie Marepualibl, ONpPENENSIOIINe MPOUeaypy W  KpPUTEpUU  OLICHUBAHUS
c(OPMHPOBAHHOCTU KOMITETCHIIUI TPH MPOBEJCHUN TIPOMEKYTOUYHON aTTEeCTalNH.



1. llosicHuTEILHAS 3aIHCKA

L[eﬂb HpOMC)KyTO‘IHOﬁ arreCrallui — OLCHUBAHUC IMPOMCKYTOUYHBIX MW OKOHYATCIBbHBIX

dopma MPOMEKYTOUHOM aTTECTALUU

[To ounoit hopme oOyueHus: 3a4eT ¢ OIeHKOH — 4 ceMecTp,

ITo 3a0unOM popme oOyueHus: 3a4eT ¢ OIeHKON — 3

[Tepevenn KomMmeTeHIIUN, (HOPMUPYEMBIX B

pe3yIbTaTOB OOYYEHUsI [0 AMCIMILIUHE, 00SCIICUMBAIOIINX JOCTHKCHUE TNIAHUPYEMBIX PEe3YJIbTaTOB
0CBOCHHUS 00pa30BaTEIILHON MTPOTPAMMBI.

Kypc, KOHTpoJIbHas paboTa — 3 Kypc.

mponecce OCBOCHUA JUCHUIIIINHBI

KOZ[ 1 HAMMCHOBAHUEC KOMIICTCHIINU

KOL[ HHAWKATOpa JOCTHXKCHUA KOMIICTCHI NN

Komnerenmus OITK-8. CriocobeH pyKoBOAUTE paboTOM 10
MIOJITOTOBKE, TIEPENOATOTOBKE, ITOBBIIICHUIO KBATH(UKAINU 1
BOCITUTAHHIO Ka/IpOB, 3aKII0YaTh TPYAOBBIE JOTOBOPHI U
JOTIOJTHUTENBHBIC COTJIAIICHNS K HUM

OIIK-8.1 Opranmsyer U KOOpAWHHUPYET paboTy
10 00YYEHHIO U PA3BUTHIO KaJpOB

OIIK-8.2 CocraBisier TpyIOBBIE ITOTOBOPH U
JIOTIOJTHUTENBHBIE COTJIAIICHNS K HUM

Komnerenmusa OITK-9. CiocoGeH KOHTPOIHPOBATH
MIPaBIJILHOCTh IPUMEHEHUSI CHCTEMBI OIIIAThl TPYAA
MaTepHaIbHOTO U HEMAaTEpHAIbHOTO CTUMYJIMPOBAHNUS

paboTHHUKOB

OIIK-9.1.

Onpenensier
MIPUMEHECHHUS OIUIATH TPYAa PaOOTHHKOB

MPpaBUJIbHOCTb

OIIK-9.2. IlpuMeHsieT METOABl MaTepHaIbHOIO

U HEMaTepHalbHOTO CTHMYJIUPOBAHUS  JUIA
TTOBBITIICHUS 3¢ EeKTUBHOCTH paboThI
nepcoHaia

Kox n nanmenoBanme
WHAWKATOpa TOCTIKEHUS
KOMIIETEHIIUN

Pe3ynbTaThl 00yYeHUS 110 TUCIIUTUTHHE

Or1ieHOUHBIE MaTePHATIBI
(cemectp 3, 4)

OIIK-8.1. Opranmusyet u
KOOPAUHUPYET paboTy 110
00YYCHHUIO U Pa3BUTHUIO
KaJIpOB

OOyuaronmiicsi 3HaeT: OCHOBHbBIE KOHIEIIINH yIIPaBICHUS

YEJI0BEYECKUMU pecypcaMu B Pa3IUYHbIX
OpraHU3allMOHHBIX CTPYKTYypax, BO3MOXHOCTH,
WHCTPYMEHTHI HEIIPEPhIBHOTO 00pa30BaHMs, €ro 3HAYCHUE

Ul peajin3alliid TPACKTOPUU CaAMOPA3BUTHUSA; BUbI,
MCTO/bI o6yquH51 nepcoHaja, NPUHOMUIIBI OpPraHrU3alvun
pa60TBI IO MOATOTOBKE, IECPEIMOATOTOBKE, ITOBBIIICHUIO

KBaJTU(QHUKAINN PaOOTHUKOB.

Bompocsr (Nel-8)

OO0yyJaromuiicss yMeeT: OpraHn30BaTh W KOOPAMHHUPOBATH
pabotry 1o KaJIpoB,
KOHCTPYKTHBHO OOCYXIaTh 30HBI POCTa COTPYAHHKOB Ha

OCHOBE (haKTOB uX pabodeil NeATEILHOCTH, OMPEeNATh

0o0ydeHHI0 H  Pa3BUTHIO

moTpeOHOCTH B 00yUeHHH PaOOTHHKOB.

Keiic 1, 2

OOyuarommiicss BIaJeeT: WHCTPYMEHTAMH H METOJaMHU
OlpeNeNieHNs LeId W 3aJayd Leldd CaMOpa3BUTUS H
IPOQeCCHOHANBHOTO POCTa, IFIAHUPOBAHKS U yIIPABICHUS

Keiic 3, 3agaua




BPEMEHEM TP  BBITOJHEHWHM  KOHKPETHBIX  3ajad,
MPOEKTOB, IMPH JOCTH)KCHHHM TIIOCTABJCHHBIX IICJICH;
METOJIaMH U HHCTPYMEHTaMU HEMIPEPBIBHOTO 00pa30BaHUsI
(oOpa3oBaHnsl B TeUeHHE BCEH >KHM3HM) U pealln3alliy
TPAEKTOPUU CAMOPA3BUTHS, HABBIKAMH CAaMOKOHTPOJS U
peduiekcun, [TO3BOJISIOIIHE CaMOCTOSTEILHO
KOPPEKTHPOBaTh OOYYCHHE IO BBHIOPAHHOU TPACKTOpPUH;
HABBIKOM OTIPC/ICICHUS CHJIBHBIX CTOPOH M OTPaHUYCHUMN
PabOTHUKOB, METOJIJAMH PAa3BUTHS COTPYIAHUKOB C YUCTOM
MIPUOPUTETA UX PA3BUTHUS M MOTPEOHOCTEH OpraHU3aIlUH.

OIIK-8.2. CocraBisieT
TPYHOOBBIC  OOTOBOPHI H

JOIIOJTHUTCIIbHBIC
COrJIalICHUA K HUM

OOyy4aronuiicst 3HaeT: THIOJIOTHIO U (paKTOPHI
KOMaHJ000pa30BaHuUs, CIIOCOOBI COLIUAILHOIO
B3aMMO/ICHCTBYS; OCHOBBI CTPATEINYECKOTO
IUTAaHUPOBaHHUA KOMAaHIHOH paboThl; cItocoObI
LeJIenoNIaraHus, ONpeesIeHNs U pealn3alum
NPHOPUTETOB COOCTBEHHOM JEATENEHOCTH U CAMOOLICHKY;
HOPMBI, IPaBUJIa, CTPYKTYPY U Ha3HaUCHHUE, YCIIOBUS
3aKJIIOYCHUA TPYAOBBIX JOTOBOPOB MU JOIOJHUTEIBHBIX
COTJIallICHUM K HUM B COOTBETCTBHUHU C TPYAOBBIM
3aKOHOATENbCTBOM.

Bompocer (Ne 9-18)

OOy4aronMiicss yMEeT: BECTH OTOOP WICHOB KOMAHIIbI JIJIs
JOCTHKCHUS MOCTaBJICHHOM Ja(SAING IJIaHUPOBATh
KOMaH/IHYIO pabory, MIpeIBUIIETh pe3yabTaThl
(mocnencTBus) Kak JHUYHBIX, TaK W KOJUIEKTUBHBIX
I[CI‘/’ICTBI/II‘/II; HCIIOJIb30BAaTh HWHCTPYMEHTBI )41 METOAbI
CaMOOIICHKH, OMpEeNesAeT MPHUOPHUTETHl CaMOPa3BUTUSI U
MpOo(ECCHOHATBHOTO POCTA; COOTHOCHUTH IIEITH, CIIOCOOBI U
CpeICTBa BHIMIOJHCHHS NEATEIHLHOCTH C e€ pe3ylbTaTaMu,
BBICTPAaMBAaTh KaphepoTrpaMMy W MOAOUPATH HHCTPYMEHTHI
HETPEPBIBHOTO 00pa30BaHUs; HCIIONB30BAaTh HOPMATHUBHO-
MPaBOBYIO 0a3y MpH 3aKIIOYCHUH TPYIOBBIX JOTOBOPOB U
JOIIOJITHUTCIBbHBIX COTJIAIIEHUH K HHUM, HAXOIUTh OILINOKH
1 HECOOTBETCTBUA NPU 3AKITIOUYCHUN TPYAOBBIX JOTOBOPOB
1 AOIIOJIHUTCJIIbHBIX COTJIAIIEHUH K HUM.

3amaya.

Keiic 2.

OOyyaromuiicst BJaJeeT: HaBbIKOM KOHCTPYKTUBHOTO
pemeHusT KOH(GJINKTOB M NPOTHBOPEYHA B KOMAaHIHOM
paboTe; HaBBIKOM IIOCTAaHOBKM IEIM B  YCJIOBHUAX
KOMaH/JHOH paboThl M pElIeHUs IOCTAaBICHHBIX 3a7ad;
HaBBIKAMU aHanusa TPYAOBBIX JIOTOBOPOB u
JIOTIOJTHUTENBHBIX COTJIAIEHUN C Pa3sHBIMH KaTE€rOpHAMU
PpabOTHHKOB.

3amaya 1

OIIK-9.1. Omnpenenser

MIPaBUILHOCTh
MIPUMEHEHNUS
Tpyna pabOTHHKOB

OIlIaThI

OOyuarommiicss 3HaeT: BHUABL, (QYHKIUH, CTPYKTYpY
CHCTEMBI OIUIaTHl TPyJAd, IPUHOMNBI OpraHU3aluy,
CIIOCOOBI  TOCYAApPCTBEHHOT'O  PErYJMPOBAaHHUS  OIUIATHI

TpyAaa.

Bompocsr (Ne19-23)

OOyyvaromuiicss ~ yMeeT:  OCYIIECTBIATH  KOHTPOJIb
COOTBETCTBHS (POPMBI OILIATHI TPYAA ¥ BUAA IESTEIBHOCTH
paOOTHHMKA, HAaXOIUThb M YCTPaHATH OIIMOKM B CHCTEME

Curyanus 1, 2, 3




OIIIAaTHI TPyZa paOOTHUKOB

OOyuaronmiics
NPaBIWIFHOTO ()OPMYJIMPOBAaHMS ¥ IOCTAaHOBKH 3anad B
00acTH OIIaTH TpyOa

BJIanccT: HaBbIKaMH 9KOHOMUYCCKH

Curyanus 1, 2, 3

OIIK-9.2. [Mpumensier | OOyyaromuiics 3HaeT: TEOPUH, OCHOBBI, MEXaHU3MBI, Bompocsr (Ne 24-26)

METO/bl MaTepUaIbHOTO U | METO/BI MaTepUaIbHOTO U HEMATEPHAIBHOTO

HEeMaTepHaIbHOTO CTUMYJIMPOBaHUS PaOOTHHUKOB JUIS TIOBBIILICHUS

CTHMYJIUPOBaHUS IUISL | IPOM3BOMUTEIIBHOCTH TPYZAA, METOABI OLICHKH

MOBBILICHUS 3 (EeKTHBHOCTH CHCTEMBI MaTePHAIBLHOTO 1

3¢ (PeKTHBHOCTH  PabOTHI | HEMATEPHAIHHOTO CTUMYIMPOBAaHUSI PaOOTHUKOB

nepcoHana
OOyuarommiicss ymeeT: yOexmarb, MotuBHpoBaTh U | Curyamms 1, 2,3,4,5
OKa3bIBaTh BJIMSHUE 6e3 HCIIOIb30BaHMS

AAMUHUCTPATUBHOI'O AaBJICHUA. IPUMCHATH HAa IPAKTHUKE

OOyuarommiicss BIajeeT: mpueMaMu U Meromamu oueHkH | Keiic 1, 2, 3

3G QEKTUBHOCTH  MaTepuanbHOM ©  HeMaTepUaIbHOU

CHUCTEMbI CTUMYJIMPOBAHUS pa60THI/IKOB.

[TpomMexxyTodHast aTTecTanus (3a4eT ¢ OICHKOW ) IPOBOJAMUTCS B OJTHOM M3 clieAyromux Gopm:
1) cobecenoBanue;
2) Beimonnenue 3aaanuit B OUOC Ilpusl VIIC.

2. TunoBble KOHTPOJIbHBIC 3aTaHUS WJIN UHBIC MaTEPHUAJIBI 1JIS1 OCHKHA 3Hal—[Hﬁ,

YMeHM, HABBIKOB H (MJIH) ONBITA AeSITeIbHOCTH, XapaKTePU3yOIINX YPOBEHb
copMUpPOBAHHOCTH KOMIIETEHIMI

2.1 TunoBblie BONPOCHI (TECTOBBIE 3aJaHNS1) VIS OLIEHKH 3HAHNEBOr0 00pa30BaTeJIbHOIO
pe3yJbTarta

[TpoBepsiembIit 00pa3zoBaTEIbHBIN pe3yIbTaT:

KOZ[ 1 HAMMCHOBAHUEC
HHAUKATOpa JOCTUKCHUS

O0pa3oBaTeNbHBIN pe3yNbTaT

KOMIETEHINH
OIIK-8.1. Opranusyet u | OOyJaromuiics 3HAeT: OCHOBHBIC KOHIICTIIIMA YIPABJICHUS YEJIOBEYSCKUMU
KOOpIAMHUPYCT paboty 10 | pecypcaMd B  pPa3jIMYHBIX OPIrAHU3ALMOHHBIX CTPYKTYpaX, BO3MOXHOCTH,

O0OYYEHHIO M Pa3BUTHIO KaJ[pOB WHCTPYMEHTHl HENPEepHIBHOIO 00pa30BaHMs, €ro 3HAa4YeHWE Ul pealn3aluu

TPaeKTOPUU CaMOPa3BUTHS; BU/IBI, METOJ(bI OOYYEHHsI MEepCOHasa, MPHHIMIIBI
opraHMzanM  pabOTBl IO  TOJTrOTOBKE,  IEPEIOATOTOBKE,  ITOBBIILICHUIO
KBaIM(HUKAUK PAOOTHUKOB.

1.0OT™MeThTE BapHAHT yYEHBIX, IPEICTABIIIONINX KJIACCHYECKYIO IIKOJY YIIPaBICHHS:
a) M.Domner, M.Bebep, A.Macnoy

b) ®.Teiinop, A.®aiions, M. Bebep, I'.dopx

c) D.Mbviio, P.JIaiikepr, P. Baeiik

d) A.Macioy, ®.I'epubepr, C.Anxamc




2. OTMeThTE BAPUAHT YYCHBIX, IIPEACTABISIOIIMX IIKOJIY YEIOBEUYCCKHX OTHOIICHHM:

a) M.®Domner, M.Bebep, A.Macnoy

b) ®@.Teiinop, A.Daitons, M. Bebep, I.@opn

c) D.Mbvito, P.Jlajikepr, P. Breiik

d) A.Macnoy, ®@.I'epubepr, C.Anxamc

3. OTMeThTe BapUaHT YYEHBIX, IIPEICTABIISAIONINX MIKOIIY YEI0BEYECKHX PECYPCOB

a) M.Domner, M.Bebep, A.Macnoy

b) ®.Teiinop, A.®aiions, M. BeGep, I'.Popx

c) D.Mbviio, P.JIajikepr, P. Breiik

d) A.Macnoy, ®.I'epubepr, C.Anamc

4. Cucrema pa3BUTHS TAIAHTOB OTHOCUTCSI K OJJHOU U3 TCOPHil YIPABICHHUS IIEPCOHATIOM, OTMETHTE K KaKOii:

a) VrmpasieHue KaapamMu

b) Vmpasnenus yenoBeyeckumu pecypcamu

C) VYmpapieHHE YeNOBEYECKUM KAITUTAIOM

5.IIpou3BOICTBEHHBIN HHCTPYKTAXK ITO:

a) BBEJCHHE B CIEIHAIBHOCTH U aaNTallny pabOTHHKA K HOBOM 00CTAHOBKE;

b) corpynnudecTBo, ocyuecTBIIEMOE B YUeOHBIX LENSX B IIPOSKTHBIX IPYIIAax, CO31aBACMbIX Ha IPEATIPUSTHL;
C) MacCHBHBIN METOM 0OYUYEHHUS, HCTIONb3YEMbIN [JIsSl H3JIOKEHUS TEOPETUYECKUX 3HAHMI, IPAKTUYECKOTO OIIBITA,;
d) Merox BHEIPOHU3BOACTBEHHOTO O0YUCHHSL.

6.K npenmymecTBam 00yueHns: Ha pabodeM MecTe OTHOCSTCS:

a) cojep)kaHUe U BpeMs IPOBEICHUS 00YUCHHUS NPHCIOCOOICHBI K ITOTPEOHOCTSAM U YCIOBUSIM OpraHH3allHy;
b) Moryr Hcnoyb30BaThCS COBPEMEHHBIE y4eOHBIE TPCHAKEPHI, MOACIUPYIOLIHE IPOU3BOICTBCHHbIC CUTYALIHH;
C) ydYacTHHKH OOYYEHHUS BCTPEUAIOTCS TOJBKO C PAOOTHHKAMHU 3TOH e OpraHu3alluH.

7.Meton o0yueHus «MEHTOPCTBO» OTHOCUTCS K METOAAM OOyUECHHUS:
JIMCTAaHIIHOHHOTO O0YYCHUS;

a) Ha pabGouem mecTe;

b) coBmemenne MeTo10B;

C) MACCHUBHBIMH METOJAMU;

d) BHe paGouero mecra.

8. Cpenu TIepeurCIIeHHBIX METOIOB O0YUEHHUS BEIOEPUTE T€, KOTOPHIE ONPEIEISIOT Kak aKTHBHBIE (BBIOEPHUTE HECKOIBKO
METOJIOB).

a) Jeknus

b) wuHCTpYKTAXK

C) 1esoBas urpa

d) pa36op KOHKPETHBIX CHTYAIHiA

OIIK-8.2. CocraBnsieT TpynoBble | OOydarolmuiicss 3HaeT: TUIOJOTHIO M (DAKTOPbl KOMaHJ000pa3oBaHHs, CIIOCOOBI
JAOTOBOPBI W JTOMOJIHUTECJIBHBIC COIMAJIBHOTO B3aHMO,E[efICTBHH; OCHOBBI CTpaTerunicCKOro TJIaHUPOBaHUA
COTJIAIICHHUS K HUM KOMaHZHOH paboThl; CHOCOOBI LeNenojaraHus, ONpENeNeHHS M pealn3aluu
NPHOPUTETOB COOCTBEHHOW MHEATENPHOCTH M CAMOOLCHKH;  HOPMBI, NpaBHIIa,
CTPYKTYpY M Ha3HAa4Ye€HHE, YCIOBUS 3aKIIOYCHHS TPYOOBBIX JIOTOBOPOB |
JOTONHUTENBHBIX ~ COIVIAIGHMA K HUM B COOTBETCTBHM C  TPYHOBBIM
3aKOHOIATEILCTBOM

9.KanpoBas monuTrka Ha3bIBa€TCsl NACCUBHOM, €CIIU:

a) OpraHuzanus He UMEET YETKO pa3pabOTaHHON MporpaMmbl AEHCTBUI B OTHOIICHUH IepCoHana, a pabora c
TIEPCOHAJIOM CBOAUTCA K JIMKBUAAIIUN HETATUBHBIX HOCJ’IC}ICTBI/Iﬁ IMOCPEACTBOM OLCHKHU IEPCOHAIA.

b) PyKOBOICTBO OCYIIECTBIIET KOHTPOJIb 38 CHMIITOMAMH HETATHBHOTO COCTOSIHUS B pab0OTe M MPEANPUHUMAET MEPBI
0 JIMKBUOAIIMNU KX, OPUCHTUPYIACH HAa aHAJINW3 NPHUYWH, KaAPOBBLIC CJ'Iy)KGI)I TaKuX opraHmaum‘/’I, KaKk IIpaBuUIIo,
pacrosararoT CpeJICTBaMH JUATHOCTUKH U aJIEKBATHON 3KCTPEHHOI OMOIIHN

C) PpYKOBOJCTBO HMeEeT OOOCHOBaHHBIC MPOTHO3bI PAa3BUTHSA CUTYaIlMH, KajpoBas Ciyxk0a TakWx OpraHu3aiuii
pacrosaraer He TOJIbKO CpPEeACTBAaMHU JIMarHOCTHKU MEpPCOHaja, HO M NMPOTHO3UPOBAHHME KAJPOBOM CUTyalluud Ha
CpeIHECPOUHBII TEPUOA

d) pyKOBOJACTBO MMeeT He TOJBKO MPOrHO3, HO CPEJCTBA BO3CHCTBUS Ha CHTYAIMIO, a KaJpoBas Ciyx0a crocoOHa
pa3paboTaTh LeJIeBbIe aHTHKPU3UCHBIC TPOTPaMMEI.

20. KagpoBast MoJIMTHKA HA3bIBAETCSI PEBEHTUBHOM, €CIIH:

a) OpraHuzanus He UMEET YeTKO pa3pabOTaHHON MporpaMmbl JEHCTBUIM B OTHOIICHWH IepCOHana, a pabora c
[IEPCOHANIOM CBOJUTCS K JIUKBUIAIIMHM HETATUBHBIX MTOCJIEICTBUI MOCPEICTBOM OLIEHKH MEPCOHANA.

b) PykoBOACTBO OCYIIECTBIIIET KOHTPOJIb 32 CHMITOMAaMH HETATHBHOI'O COCTOSIHUS B pabOTe U MPEANPUHUMAET MEPHI
0 JIMKBUAAIIMNU WX, OPUCHTUPYICH HA aHAJINW3 MNPHUYNH, KaAPOBBLIC CJ'Iy)KGI)I TaKuX OpFaHHBaHHﬁ, KaK IIpaBuUJIO,
pacrojaraioT CpeJICTBAaMHU AUATHOCTUKH U aJIEKBAaTHOM SKCTPEHHON MOMOIIU




C) PpYKOBOACTBO HMeeT OOOCHOBAHHbBIC MPOTHO3bI PAa3BUTHS CUTYalllH, KaJpoBas Ciyx0a Takux OpraHu3auuii
pacriojaraeT He TOJIBKO CpEICTBaM{ AMArHOCTHKU IEPCOHANA, HO M NPOTHO3MPOBAHUE KaJIpOBOH CHUTyaluH Ha
CpEeIHECPOYHBIN NEPUO

d) pyKOBOJCTBO MMEET HE TOJBKO MPOTHO3, HO CPEICTBA BO3CHCTBHS Ha CHTYalHIO, a KaJpoBas Ciayx0a crocoOHa
pa3paboTaTh 1eJIeBble aHTUKPU3UCHBIE IPOTPAMMBI.

10. KagpoBast moiuTHKa Ha3bIBa€TCsl PEaKTUBHOM, €CIIH:

a) OpraHuzams He WMEET YETKO pa3pabOTaHHOM MpOrpaMMBI JCHCTBHI B OTHOIICHWH TepCOHana, a pabora c
MIEPCOHATIOM CBOJMTCS K JTMKBHUAALMH HETATUBHBIX MTOCIIEICTBUI MOCPEICTBOM OLIEHKH MEPCOHANA.

b) PyKOBOACTBO OCYILIECTBISIET KOHTPOJIb 32 CHMITOMAaMH HETaTHBHOTO COCTOSIHHS B paboTe W MPEAIPUHIMAET MEpPhI
10 JHWKBHIAIMH WX, OPHEHTHPYSICh Ha aHAJIN3 NPUYUH, KaAPOBBIE CIYXOBl TAaKMX OpraHW3alWi, KaK NPaBHIIO,
pacIoararT CpeCcTBaMH ANAaTHOCTHKHU M aJICKBATHON SKCTPEHHON TTOMOIIN

C) pPYKOBOIACTBO HMEET OOOCHOBAHHBIC MPOTHO3BI PAa3BUTHs CHTYalMH, KaapoBas ClIyxk0a TaKuX OpraHH3aluil
pacriojaraeT He TOJIBKO CpeICTBaM{ JMArHOCTHKU IIEPCOHaNa, HO M NMPOTHO3UPOBaHHE KaJpOBOW CHUTYyallMHM Ha
CpeIHECPOUHBII Tepuoa

d) pyKOBOJCTBO MMEET HE TOJBKO MPOTHO3, HO CPEICTBA BO3ICHCTBHS Ha CHTYalHIO, a KaJpoBas Ciayx0a crocoOHa
pa3paboTaTh 1eIeBble aHTUKPU3UCHBIE IIPOTPaMMBI.

11. Beinenure TOCTOMHCTBA TEXHUKH JIEJIETUPOBAHUS TIOJHOMOYHH

a) pa3BHUTHE Y COTPYIHHKOB HHHUIMATHUBBI, TPYAOBOH MOTHBAIIMK 1 TOTOBHOCTH OpaTh Ha ce0s OTBETCTBEHHOCTh

b) Gonee cipaBeIMBOE BO3HATPAXKICHUE COTPYIHHKOB;

C) TOBBILICHHE MPOU3BOACTBEHHOM OTAaYH COTPYIHHKOB BCICICTBHE PACIINPEHIS MX KOMIECTCHIIMU U BO3JIOXKEHHS Ha
HHUX OTBETCTBEHHOCTH 32 UX JICHCTBHA

d) co3maHue BOZMOKHOCTH JJIs OBICTPBIX KOMIICTCHTHBIX PELICHHUI;

€) co3maHMe ISl COTPYAHUKOB BOSMOXHOCTH JEHCTBOBATh CAMOCTOSATENBHO B ONPECIICHHBIX IPaHHLax

12. BeigenuTe TOCTOMHCTBA TEXHUKHU YIIPABJICHUS T10 IEISM

a) pasBUTHE y COTPYJHHKOB HHHUIIMATHBBI, TPYJIOBOH MOTHBAIMM M TOTOBHOCTH Opath Ha cebs pasBuUTHC Y
COTPYAHUKOB MHUIIUATHUBEI, pr}lOBOﬁ MOTHBaLIM U TOTOBHOCTHU 6paT1) Ha ce651 OTBCTCTBCHHOCTb

b) OGonee cpaBeqIMBOE BO3HATPAXKIEHUE COTPYIHUKOB,;

13.Cpok perucrpanuu TpyAaoBoOro gorosopa ¢pus/ jamil.- paboTonarenem:

a) 10 gueii
b) 3 mma
C) 7 mmeit

14.B TpynoBoM mpaBe MUCHMEHHBIN JOKYMEHT — COTJIALICHHE MEXAy pabOTHHKOM U paboTomareieM, KOTopoe
YCTaHaBIMBACT UX B3aHMHBIC IPaBa U 00SI3aHHOCTH:

a) TpyZOBOU JOTOBOD

b) Tpymosoii koHTpakT

C) I0roBop Tpyaa

15.06s13aTenpHBIME YCIOBHAMH TPYJOBOTO JIOTOBOPA SIBISIOTCSA

a) YCJIOBHS O TPYIOBOM (QYHKIMU

b) ycnoBus o Mecte paboThI (C yKa3aHHEM CTPYKTYPHOTO MOPa3IeICHHs)
C) ycIIOBHS 00 HCIIBITAHUH

d) ycnoBus 06 omnare Tpyaa

€) YCIIOBHS O peXUME TPyZa

16. B kakux Cily4asix Hy»HO 3aKJIF0UYaTh JOMOJHUTEILHBIC COrAICHUS?

a) mepeBoJ| HAa APYTYIO JTOHKHOCTD

b) apyroit pazmep 3apaboOTHOM MIaTHI

C) TmeperMEeHOBaHUE JOLKHOCTH HITH CTPYKTYPHOTO TOPa3IeICHUsI

d) HOBBI pexkuM pabOThI M OT/ABIXA

€) yCTaHOBJICHWE FapaHTHI U KOMIIEHCALIUH

f) u3MeHeHMe cpoka CPOYHOTO JAOTOBOPA

g) HOBBIC OOA3aHHOCTH, €CITH OHU OBLUTH YKa3aHbI B TPYIOBOM JOTOBOPE

h) wu3MeHeHuWe ycnoBuil Tpyna Ha paboyeM MecTe

17. K naubosiee CynieCTBEHHBIME XapaKTEPUCTUKAMU B3aMMOIIOHUMAHHUSI SIBJISIFOTCSI /IEKBATHOCTD U ...

18. KoieKTUBHBIM MOYKHO Ha3BaTh ... CTUIIb YIPABICHHUS, IPU KOTOPOM YIIPABJICHUYECKUE PEIICHHs IPUHUMAIOTCS Ha
OCHOBE 00CYX/IeHUS TPOOJIEMbI, yueTa MHEHHN ¥ WHUI[HATHB COTPY/HUKOB, a BHITIOJIHEHUE MPUHSITHIX PEIICHUM
KOHTPOJIUPYETCS M PYKOBOJIUTENEM, U CAMUMH COTPYIHUKAMHU

OIIK-9.1. Omnpenensier | OOyyatomuiics 3HaeT: BHIbI, (YHKIHUH, CTPYKTYpy CHCTEMBI OIUIATBl TpPYIa,
MIPaBUIBHOCTh MIPUMEHEHHS | TIPUHIMIBI OPTAaHU3AIMH, CIOCOOBI TOCYNAapCTBEHHOTO PETYIMPOBAHUS OIUIATHI
OILIaTHl TPYyAa paOOTHUKOB TpyAa.




19. Kakas cucrema 3apabOTHOM TUIAThI OTHOCUTCS K CACIBHON (opme?
A) noBpeMeHHas

B) noBpeMeHHO-TIpeMuanbHast

C) akkopaHas

20. Kakas cucrema oruiaThbl TpyJia OTTOCTUTCS K TIOBPEMEHHOI?

A) omutaTa Tpya 3a CIUHHILY TPOAYKIIUH

b) omutata Tpyna 3a pukcupoBaHHOE BpeMsI paOOTHI

B) mokazarens Tpyna, OTpaKaroUuii 3aTpaThl BpeMEHHU paOOTHHKA

21. Ha3oBuTe yClioBHE IPUMEHEHHUS TTOBPEMEHHOM OTUIATHI TpyAa?
A) cTUMYJIMPOBAHME ISl YBEIUUCHHUS BHIPAOOTKU MPOAYKIMA

b) HEBO3MOXKHOCTH Y4€Ta BBITIOJTHEHHBIX PadOT

B) HOpMHpOBaHUE BHIMOIHAESMBIX PadOT

22. 'ocyapcTBEHHOE PEryJIMpoBaHKe OIUIaThl Tpyaa BKitodaet (Mckmounre auiiHee):

A) 3aKOHOJIaTeNIbHOE YCTAaHOBJIEHHE 1 N3MEHEHHE MUHIMAJIBHOTO pa3Mepa oruiaThel Tpyna B PO
b) ycranoBnenue paifoHHBIX KO3()()UIMEHTOB U MTPOLIEHTOB HA10aBOK

B) rocynapcTBeHHOE peryarMpoBaHHe T0X0A0B (HPU3NUECKHUX JIHILL

I') rocynapcTBEeHHOE peryIMpoBaHHe JOIUIAT U HaI0ABOK 3a NPO(eCCHOHATBHOE MAaCTEPCTBO

23. T'ocynapcTBeHHAs MOJTUTHKA OJDKHA ObITh HANIPABIICHA HA MOBBIIICHHE TIOKYMATENbHON CIIOCOOHOCTH
3apaboTaHHOM MIaThel (2 0TBETA):

A) HM3KOOIUTAYNBACMBIX KaTETOPHIA

B) Tex, KTO nmosyyaer cpeHIOr0 3apIuiaTy

B) Tex, KTo mosydaer BHICOKYIO 3apIuiaTy

I') Tex, kTO paboTaeT Ha rocciryxoe

OIIK-9.2. TIlpumenser mertonsl | Obyuarowutics 3Haem:. TEOPUH, OCHOBBI, MEXaHU3MBI, METOJbl MATCPUATBLHOTO U

MaTepHalIbHOTO U | HEMaTepHaJIbHOTO CTUMYJIMPOBaHUS pabOTHHUKOB ULt MOBBILICHUS
HEMaTepUaIbHOTO NPOM3BOIUTENBHOCTH  TPYyJa, METOIbl OLEHKH J(P(PEKTUBHOCTH  CHUCTEMBI
CTHMYJIUPOBAHUS UL | MaTepHaIbHOIO M HEMaTEePUaIbHOTO CTHMYJIUPOBAHUS PAOOTHHKOB

TTOBBITIICHUS 3¢ PEKTUBHOCTH

paboTsI mepcoHana

24. B nepapxuto nmotpedHOCTEH A. Macinoy He BXOJUT MOTPEOHOCTH:

A) ¢pusnomornueckas;

b) conmanpHast;

B) notpe6GHOCTS B yBaXXCHUU;

I') notpebHOCTH B ycmexe.

25.J1. Makrperop pa3padboTaji TCOPHIO:

A) mporieccyanbHast TEOPHSI TMYHOCTH;

B) Teopus TpynoBoit MoTHBAIINH;

B) nByx (akTopHas TeOpus;

I') Teopust MOTHBAIIMY HCTIONTHUTEIBCKON IEATEIEHOCTH XY

26. CTUMynHpoOBaHUE — 3TO. ..

A) coznanne BHYTPEHHUX TICHXOJIOTHIECKNX TOOYKICHUH K AEATEIHHOCTH;
B) coBOKYyITHOCTH MOTHBOB, TOOY>KAAIOIINX K aKTUBHOCTH H ONIPEAEIISIONINX €€ HalpaBJICHHOCTD;
B) BHemHIE 1 BHYTpeHHHE (DaKTOPHI, MOOYKAAroNIe pabOTHUKA K TPYAY;
I') crpemiieHne oKa3aTh BIMSHHE HA IPYTUX

2.2 TunoBsble 3aaHus U1 OLIEHKH HABLIKOBOT'0 00pa30BaTeIbHOIO0 pe3yJibTaTa

ITpoBepsieMbIit 00pa3oBaTENbHBIN PE3yIbTAT:

Kon 1 HaumeHnoBanue OO6pazoBaresbHBIN pe3ysbTaT
UHUKATOpa JOCTHKEHHS
KOMIETEHINH
OITK-8.1. Opranuzyer U | OpraHu30BaTh M KOOPJIMHUPOBATH pPabOTy IO OOYYEHHIO W Pa3BUTHIO KaJpOB,
KOOpJIMHUpYeT  paboTy 10 | KOHCTPYKTHBHO OOCYXZaTh 30HBI POCTa COTPYIHHKOB HAa OCHOBE ()aKTOB MX padoueit




00YYCHHIO M PA3BUTHIO KaJI[PpOB | JESATEILHOCTH, OTPEACIIATh NOTPEOHOCTH B 00yIeHHH PAOOTHHKOB.

Keiic 1.

Pernonansueiii qupekrop no CHI' MHOTOHanMOHANBHON (hapMaleBTUYECKOW KOMIAHWH IIONPOCHII TpernojaBareieit
OIHOM M3 MOCKOBCKHMX OHM3HEC-IIKOJ IOJArOTOBHTH IIPOrpaMMy OOYYEHHs [yl DPYKOBOJUTENEH perHoHaIbHBIX
NIPEACTaBUTENbCTB.

Ilo ero 3aMbIC]Ty, IO OKOHYAaHHU IMPOTrpaMMbl PYKOBOJUTECIN HOJIKHBI MNOJYYUTHb YETKOC MPECACTABJIICHHUEC O CBOUX
3ajgaydax, (l)yHKHI/IHX u OGH?;aHHOCTHX, BI)Ipa6OTaTI> HaBBIKM YIIPABJICHUA NPEACTABUTCIILCTBAMU, KOTOPHIC 3aHUMAIOTCA
peanmauneﬁ OPOAYKIIMH B PETUOHAX U B KOTOPLIX pa60TaeT OT TPEX A0 IATHU YCJIOBCK, IOHATHL KYJIbTYPY MaTepHHCKOﬁ
KOMITIaHUH.

Ilo cioBaM pernoHa’IbHOrO MUPEKTOpa, W3 ABAaALATH PYKOBOAWUTENEH MpPEACTaBUTENLCTB JIMIIL JBOE Y4acTBOBAIM B
nporpamme npodeccroHansHOro o0y4deHnust B 3amanHod EBpore, ocranbHble JOBOJBCTBOBAINCH «MHCTPYKTaXKEM Ha
paboyeM Mecte». BoJIBIIMHCTBO M3 HHUX paboTaeT B KOMIIAHMHM MEHBIIE OJHOTO T0Ja, MPHYEM HX MPEALIECTBYIOIINE
Kapbepbl BECbMa pa3HOOOpa3Hbl — OT HHXEHEPOB-MEXaHUKOB J10 XHPYPIOB.

Bompocst: 1. C gero cieayer HayaTh HOATOTOBKY MPOTrPaMMbI COTPYIHHKAaM OU3HEC-IIKOJIbI?

2. IlopexoMeHyHTe MOCIEe0BATENbHOCTE JEHCTBUI MO0 MOATOTOBKE M pealn3aluy IporpaMmel obydenus. 3. Kakue
MeTo/bl 00yueHHs1 OyIyT Hanbosee IpHUeMIIEMbIMH JJIsl JAHHOW MTPOTrpaMMBbl?

4. Kak omleHUTh 3((PEKTHBHOCTH IIPOTPaMMBI 00yICHUS?
Keiic 2.

BbI pykoBoaMTENb YUeOHOTO IIEHTpa. Balr coTpyaHUK MpoBes 00yYaroliee MEPONPUATHE Ha HOBYIO JJIs HETO TeMy. Bbl
XOTHTE TOICITUTHCS HAOMIOMCHISIMA CO CBOUM cOTpynHuKoM: «Ilo moBoay BeOuHapa. S menman(a) 3aMETKH MO X0y
IUTIOC BYEpa MOOOINANACH ¢ TOCETUTEISIMU, COOpasi(a) Koe-Kakyio 0OpaTHYIO CBSI3b.
CHaqana IIPpO_ IIIKOCHI. Tel oueHb I/IHTCpCCHbIﬁ CIIUKEP, TBOA OHCEPIETHKA, FJ'Iy6I/IHa MBICJIIM - BCE€ JOTO JIKOJAM
ITOHPABUJIOCH.
Tenepb 0po MUHYCHL.
1. KonreHT Obu1 He amanTHpoBaH nox LIA.
2. KoHTeHT ObUI KHIXKHBIA M CITUIIKOM TEOPETUYECKHUN C aKaJeMHUYECKHM YKJIOHOM, CJIOXHBIN Uil BOCTIPHUSTHSL.
Jlrou HacTpanBakCh Ha y4eOHO-Pa3BICKATENBHBIH JTa/, HO TONYIHIIH «3arpy3».
3. He 0bu10 %UBBIX UCTOPHIA, HA KOTOPBIE JIFOJAM MOTJIH ObI CKa3aTh — «/1a, 3TO PO MEHS, 3HAYUT MHE K Bam.
4. Mano UHTepaKTHBa.
5 O‘-IeHI) 6OJ'II)I_HI/IC Tay3bl Ha OTBETHI B YaTe. IToka OTBCYAIOT, HAI0O YE€EM-TO 3TH MAY3bl 3allOJHATH. Huxkoro ne
KIEM.
6. Temm peun - JTIOIIM B OCHOBHOM Macce Hao ObicTpee u bompee.
7. MOHOTOHHOCTH peyd. ITO OTMETHJIA TTapa YeJIOBEK U3 MPUCYTCTBOBABIIMX.
Jroau yuutd, naxe Teruias ayJauTOPHsl, W3HAYAJIBHO JIOSJIbHASI, HACTPOCHHAS JOCHICTh 0 KOHI[A U JaTh OOpPATHYIO
CB#13b, & MOXKET U KYIHUTh. ITO HAKY/IA HE TOAUTCSY.
HaszoBuTe 2 mpuHIMIIA , KOTOPbIE HAPYIIAET JaHHAS 0OpaTHAs CBSI3b.

OIIK-8.1. Opranuzyer n | OOyuatomuiicss BiajgeeT: MHCTpYMEHTaMH ¥ METOJJaMHU OTIpeeICHUs] LIeTN U 3a/1a4n
KOOpJIMHUpYeT  paboTy 10 | Leau caMOpa3BUTHS M NMPO(ECCHOHAIBHOTO POCTa, INIAHUPOBAHUS U yNPABICHUS
00y4eHHIO U pa3BUTHUIO KaJJPOB | BPEMEHEM IIPU BBINOJHEHHHM KOHKPETHBIX 3ajad, INPOEKTOB, NPH JOCTH)KEHHH
MOCTABJIEHHBIX IIEJIeH; METOJaMH M HMHCTPYMEHTAaMH HENPEepPHIBHOTO 00pa30BaHHSA
(oOpazoBaHMs B TEUCHHE BCEH KM3HM) JUIS PEaM3allii TPACKTOPUU CAMOPA3BUTHS,
HaBBIKAMH  CaMOKOHTPONSI H  pe(ICKCHH, IO3BOJSIOMIME  CaMOCTOSTEIBHO
KOPPEKTHPOBaTh OOydUeHHE MO BBIOPAHHON TPAEKTOPWH; HABBIKOM OIIPENIEICHUS
CIJIBHBIX CTOPOH M OTPaHWYCHU paOOTHHKOB, METOJIAMH Pa3BUTHA COTPYAHHUKOB C
YYETOM NPHOPUTETA UX PA3BUTHS U MOTPEOHOCTEH OpraHu3alyy.




Keiic 3. «YpoBeHb FOTOBHOCTH MOYHHEHHOT0)
3amanue: Ormnpenenute, KAKOW ypoBEeHb TOTOBHOCTH COTPYIHHUKA K PELIECHUIO 3a]]a41 OMKUCAH B KAKIOW CUTYyallUn

Curyarus 1

Aunexceii UeboTapeB He1aBHO ObUT Ha3HAUEH PYKOBOAUTEIIEM MOAPa3IeNIeHUs, B KOTOPOM OH J0JIT0€ BpeMsi IpopadoTa
B KauecTBE KIIIOYEBOTO COTpPYyAHHUKA. Ecny 4ecTHO, ero MOXKHO Ha3BaTh JIyUIINM COTPYJHHKOM IoapasgencHus. OH
MIPEKPAacHO MOHMMAET, KaK OPraHM30BaH TEXHOJOTMYECKHH NPOIECC, 3HAET BCE TOHKOCTH «KaK CBOM IISITh ITAJbLEBY,
OTIEPaTHBHO pEUIaeT Bce MpodeccHoHaNbHBIE 3a1auu. Kpome Toro, y Anekces ecTh €IIe 0JHO 3aMedaTesIbHOE KaueCTBO
— OH IO-HACTOSIIEMY OTBETCTBECHHBIN YEIOBEK M HA HETO BCET/Ia MOXKHO TTOJIOKHUTHCSL.

Hasnauenue sisiercst mnst Ajnekcest HOnrokaaHHbiM. OH OYEHb AAaBHO TOBOPHIJ, YTO €My OBIIO OBl MHTEPECHO
monpo0oBaTh ce0s1 B PONIM PYKOBOAWTENS, YTO OH BHAWT MHOTO BO3MOXKHOCTEH IJIsI MOBBIMIEHHUA 3()()EKTHBHOCTH
pabotsl moapasaenenus. [IpaBaa, paboTa ¢ KOJUIEKTHBOM Yy HETO HE OYEHb JaauTcs. Ero ctpemiieHne nposBUTh ceds B
KayecTBE «HACTOAIIETO PYKOBOIUTENS» BBI3BANO CHayajla HEJOYMEHHME, a IOTOM U OTPHULATENbHYI0 PEaKIHI0 CO
CTOPOHBI TIOJAYMHEHHBIX. MOJIOABIE COTPYAHUKH K AJIEKCEI0 IPUCITYLIMBAIOTCSA, a BOT CO «CTapukamu» - Oena.
[Tocnennee BpeMst OHM JIMIIBL (GOPMAITBHO BBINOJHSIOT BCE PACTIOPSDKEHUST AJIeKcesl.

Taxoke He Bce maguTcst y AjeKcesi ¢ OTYETHOCTBIO U PSiIoM (OPMaNIBHBIX POLETYD.

OnHaKo OH ONTUMUCTUYHO CMOTPHT B OyJyllee U ISHCTBUTEIBFHO CTapaeTCsl.

B 3akmroueHun Anekceil BbIpa3uil yBEPEHHOCTh B TOM, YTO INOJYMHEHHBIE CMOTYT ONEPAaTUBHO CIIPAaBUTLCS C 3a1adeil,
TIONIPOCHIT MX OYEHb BIYMUYHUBO ITOJONUTH K €€ PEIICHHIO.

Curyanus 2

PyxoBogurens Urops IllymMkoB nomyuun ¢popMy HHAMBUAYAIBHOTO IUIAHA Pa3BUTHS, KOTOPYIO HEOOXOIMMO 3aIlOIHNTH
1 HanpaBuTh B KoprnopaTHBHBIM YHUBEPCUTET B TEUEHUE TpeX Helenb. B mpomnom rogy Urops npomen aByXIHEBHBII
TPEHUHT 110 3al0JIHEHUI0 IHIUBUYalbHBIX IUIAHOB PA3BUTUS U TEIEPh OYEHb XOPOIIO OPUEHTUPYETCS B JAHHOU TEME.
Urops Bblmenmn it ce0s TPHOPUTETHI Pa3BUTHs, ONHMPAasChb Ha MOJENb KOPHOPAaTHBHBIX KOMIIETCHIHH.
CoopmynupoBan JBe HEIM Pa3BUTUS W COCTABWII IE€PEYCHb MEPONPHUATHH TO JNOCTHKEHHIO KaKAOM M3 HHX.
Meponpusitusi, KoTopble Biucanl B MHAMBHAyalbHbIA IUIaH pa3BuTus Uropb, HaxomsTcs B paMKaxX pasjMuHbIX chep
pasBUTHSL — «pa3BUTHE Ha paboyeM MecTe», «0OydeHHE Ha OIBITE JPYTHX», «IIOJlydeHHue OOpaTHOW CBS3M», OHU
Pa3sHOOOpa3Hbl M PEATMCTHYHEI 110 CcpokaMm. Tex 2,5 yacoB, KOTOPbIE MOTpPAdeHbI IOCiIe OKOHYAaHUs pabodero OHS Ha
cocTaBieHue MHanBUAYyanpHOTO TUIaHa pa3BuTHs, Mropio coBceM He xanb. OH yOeXaeH, 9To Ui MpodecCHOHAIEHOTO
pPOCTa M KapbepHOTO NPOABMKEHHS NPOCTO HEOOXOJMMO LEJICHANPABICHHO W CO3HATEIBHO Pa3BHBATh COOCTBCHHBIC
npodeccCHOHANBHBIE HABBIKH.

Curyanus 3

Menremxep Bukrop [lornoB HenaBHO BepHYJICS M3 3apyOeXHOW IMOE3IKH MO OOMEHY OmbITOM. TaMm, Ha WHOCTPAaHHOM
npennpusTur Buktop npoxonamn oOyueHue no teme «CucreMa ynpasieHus nepcoHanom». I1o Muennro Bukropa u ero
KOJJIeT, Ioe3lka Oblla KpaifHe MHTepecHOH, mnoje3Hod u wuHpopMmaTuBHOH. I[lo pe3ynpTataM KOMaHIUPOBKH
PYKOBOJCTBO IIONPOCUIO BuKTOpa BBICTYNHUTH INepen APYrUMU pyKoBopuTesnsmu llpennpusarus, B KOTOPOM OH
paboraer. llenp BHICTYIUICHHMSI — NPEACTaBUTh Hauboyiee TOJIE3HBIE M WHTEPECHbIE MU U3 3apyOeKHOM MpakTUKH
yhpaBieHus nepcoHanoM. Panpie BuxTop HHMKOrIa He BBICTyNanl Imepel Takod Oonbmioil ayauropuei. OH HE OueHb
IIOHUMAET, KaK MPaBUIBHO OBLIO OB OPraHW30BaTh CBOE BHICTYIUICHHE — HY)KHO JIM TOTOBHUTD CIIAMIBI, €CIH HYXKHO TO,
KaKHe M KaK, CKOJIBKO BPEMEHH PacCKa3blBaTh, 4 CKOJIBKO OTBEYaTh Ha Bompockl U T.1. Kpome toro, BukTop ¢ aercrsa
He JOONT mMyOin4HBIe BBICTYIUICHHS. Kakaplii pa3 B NMOJOOHBIX CHTyalMsX OH OYEHb BOJHYETCS, YyBCTBYET cCeOs
UIKOJIBHUKOMY», «TEpsieT MBICIIb». BHUKTOp BCSUYECKU NBITAETCS OTTAHYTh ATy BBICTYIIEHHS, HaXOHAs KayKAbIA pa3
KaKHe-TO BECKHE IPUYHHBL.

Curyanus 4

AnpbepT XpoOMOB — SBISETCS PYKOBOAMTENEM NPOM3BOJACTBEHHOW enuHMIl Kommanuu. OH OTIMYHO 3HAeT Bce
HIOAHCHI JEATENbHOCTH, T.K. KOTJa-To caM (opMmupoBan M orinaxkuBan pabory. Korma AsnpOepT TONBKO HauWHAI
ONTHUMU3UPOBATh JIEATEIBHOCTh MPOU3BOJCTBEHHOW €AMHHIBI €My, AEHCTBUTENbHO, Obulo TpyaHo. Ho, Oymy4u
YEJIOBEKOM CIIOCOOHBIM M TPYAOJIIOOMBBIM, OH CO BPEMEHEM OCBOMJICS M OTJIIMYHO cripaBuiics ¢ 3ajadeil. [lo orenke
pykoBojicTBa KoMmmanuu, B HacTosiiee BpeMsi CTPYKTypHOE MOApas/ielieHre, BO3raBisieMoe ANbOepTOM, SIBISETCS
OJTHUM M3 CaMbIX 3()(EKTHBHBIX.

B sTom rony pykoBoacteo Kommanun npeuioxmio AnsoepTy nojaymarb Haj Wjaeeil, CTaTh pyKOBOAMUTENIEM U HAJIaUTh
JIeATeIbHOCTh BHOBb PHOOPETEHHOM NPON3BOJICTBEHHOM €AMHUIIBI B IPYTOM PETHOHE.

Onnako Anbs0epT He yBepeH, uTo coriacutcs. «/IBa pasa BOWTH B OAHY M Ty K€ BOJY» - OUCHb CIIOKHO. BbIroms u
MIEPCIIEKTHBBl NPUHATHS JAHHOTO IIPEJUIOKEHMS Ui HEro HEO4YEeBHAHBL. Pucku AnbOepT OLEHMBAeT, Kak OYEHb
BbIcOKHMe. bonee Toro, w3 moapasgeneHus, KOTOpOE BO3IMMaBiseT AJBOEpPT, COBCEM HEJaBHO II0 CEMEHHBIM
00CTOATENECTBAM YIIEN €ro 3aMecTHTeNb, KOTOporo AmbOepT BHIEN B KayecTBE CBOETO IPEeMHHUKA. Temepn
COBCPIICHHO HETIOHATHO, B «YbW PYKH)» NOMAJET €TI0 NPOU3BOJACTBCHHAA CAMHNIIA.

Curyanwst 5

Ospra IlepoBa nBa Mecsaua Hasajq mpuinnia B JlemapTaMeHT ymnpaBlieHHsl NepcoHaloM ojaHoro u3 [lpennpusrtuii
KoMmmanuu Ha JOMKHOCTH CIIENUAINCTa MO0 OOYYEeHHI0 W Pa3BUTHIO. JTO ee MepBoe MecTo padbotel. Jlerom Ombra c




OTNIMYMEM 3aKkoHuUMIa (akynbTeT ncuxojornd MIY um. JlomonocoBa. Eit mpemmoxxunu pa3paboTaTh KOMIUIEKC
MEPOIPHUATHHA IO PA3BUTHIO HABBIKOB YIPABICHHS JIOABMH JUII PYKOBOIUTENEH cpemHero 3BeHa. Oibra OXOTHO
COTJIACHIIACh B3ATHCS 33 Pa3pabOTKy MpOTrpaMMBI OOYYeHHS W C SHTY3Ma3MOM IPHUCTYIMIA K PEHICHUIO TOCTaBICHHON
3amaun. [lo ee MHeHUIO, pa3paboTKa JaHHON MPOTPaMMBI TOMOXKET € MpHOoOpPEeCcTH HOBHIC 3HAHHS M MPOSBUTH ce0s Ha
[pennpustun. Omera yoexaeHa, 9to o01agaeT JOCTATOYHBIMA 3HAHHUSMH IS BRITIOTHEHUS 3aaHMS, XOTS OYEBUIIHO,
YTO OHA HE JIO KOHI[A MPECTABIISCT BCE MPOOJIEMHBIC 00JIaCTH, KOTOPBIC, KaK MPABIIIO, BOSHUKAIOT B CTOJIb CEPHE3HOM U
KOMILJIEKCHOM TPOEKTE.

3agaua. B Bamem oTzaene ecTh COTPYIHHUK, KOTOPBINA MPOIIET BCE 3TANBl KAPHEPHOTO Pa3BUTHA. B HacTOSAIMI MOMEHT
HUKTO JIydYIlle, YeM OH, HE 3HaeT CIeuu(HKH AesTeIbHOCTH mojapasaeneHus. OIHAKO BBl IIOHMMaeTe, 4TO dYepes
HEKOTOPOE BpeMs €My CTaHEeT CKYYHO paboTaTh 371€Ch.

UYro BBI eMy IIpeIoKuTE?

OIIK-8.2. CocraBmsier | OOydarommiicss yMeeT: BeCTH OTOOp WICHOB KOMAaHABI NS JOCTIDKEHHS
TPYIOBbIC JIOTOBOPBI M | MOCTaBICHHOW MENIM; IUIAHHUPOBATh KOMAHIHYIO PabOTy, MPEABUACTh PE3YJbTAThI
JOITOJHHUTEIbHBIE COrameHus | (MOCAEACTBYs) Kak JIMYHBIX, TaK M KOJUICKTHBHBIX JCHCTBHUIl, HCIOJIb30BaTh
K HUM HHCTPYMEHTBI M METO/IbI CAMOOLICHKH, OIPEACIISICT MPHUOPUTETHl CAMOPA3BUTUS U
Mpo¢eCCUOHANTBHOTO POCTa; COOTHOCUTH IICTH, CIHOCOOBI U CPEICTBA BBIMOIHCHHS
JESTEbHOCTH C ©€ pe3y/ibTaTaMd, BBICTPAaWBATh KapbeporpaMmy M IMOAOUpPATh
MHCTPYMEHTHI HENIPEPHIBHOTO 00pa30BaHUs; MCIOJIb30BaTh HOPMATHBHO-IIPABOBYIO
0a3y mpu 3aKIIOUEHUU TPYIOBBIX TOTOBOPOB M JOMOJHUTEIBHBIX COTJAIICHUN K
HHUM, HAXOJJUTh OIlII/I6KI/I U HECOOTBETCTBUA HpI/I 3aKJIKOYCHUHU prI[OBLIX ,HOFOBOpOB nu
JIOTIOHUTEIBHBIX COTIIAIIEHHH K HUM.

3agaua 1.

MeHemkep 10 yIpaBICHUIO IEPCOHANIOM NPOBET coOecefoBaHNE C MPETEHICHTaMH Ha JOJDKHOCTh MTOMOIIHUKA
3aMecTuTeNns aupexropa: 17 nerHei Anekcanapoit u 20 netHeit Mapueii, koTopas SBIsIach HHBaIUAOM 2 Tpymnnsl. Ha
paboty neBymkH ycTpauBatoTcs Brepsble. CobecenoBanue npouutn ode. MM ObUIO MPEIoKeHO Ha CIEAYIONNH eHb
MIPUHECTH JOKYMEHTHI, 0€3 PeIbsIBICHNS KOTOPBIX TPYAOBOH JIOTOBOP C HUMH, 110 CJI0BaM MEHEIKepa, HE MOXKET OBITh
3aKJFOYCH:

- IACTIOPT; TPYJOBasi KHWXKKA;

CTPaxoBOE CBHJETEIILCTBO 005A3aTEIHHOIO IIEHCHOHHOTO CTPaXxOBaHUs,

3aM0JHEHHYIO aHKETY ¢ HHpopMaiuei 000 Bcex OMMKaluX pOJCTBEHHUKAX C MECTAMH PaOOTHI.

W3 npoekTa TpyJ0BOTO IOTOBOpPA, MPEIOCTABICHHOTO UM ISl O3HAKOMIICHUS], CIIeIyeT, 4YTO pabOTHUKaM OyIeT
YCTAQHOBJICH UCTIBITATEIbHBIA CPOK, MPOJODKUTETIHLHOCTRIO 2 MECAIIa;

OTITyCK TPEJOCTaBISETCS IO HCTEYEHHI0 6 MecslmeB € MOMEHTa 3aKIIFOYeHHS TPYJOBOTO JIOTOBOpA
MIPOJIOJKUTEIFHOCTHIO 28 KalleHAAPHBIX JTHEH;

pexum padotsr: ¢ 10.00 — 19.00 ¢ nepepsiBoM Ha 06ex ¢ 14.00 - 15.00.

[aiiTe OlleHKy MPaBOMEPHOCTH TPeOOBaHMI MEHEIKepa MO YIPABICHUIO NIEPCOHATIOM W 3aKOHHOCTH YCIIOBHH
TPYIOBOTO JOTOBOPA.

1. Kakne 1OKyMEHTBI IOJKHBI OBITh IIPE/ICTABICHB! YKA3aHHBIMU NTPETEHCHTaMH Ha padoTy?

2. KaxkoBbI IpaBHiIa yCTAaHOBIICHHUS UCTIBITATEIFHOTO CPOKa?

3. OcoOeHHOCTH TPENIOCTaBICHNS OCHOBHOTO €XKEroJHOrO OIUIAYMBAEMOTO OTITYCKA OTAEIBbHBIM KaTETOPHSIM
paboTHHUKOB

4. Kakoit pe>xum paboThI MOT OBITh YCTaHOBJICH JUIS JAHHBIX paOOTHHUKOB?

OIIK-8.2. CocraBister | OOydarommiicss BIIQAEET: HABBIKOM KOHCTPYKTHBHOI'O pEIICHHS KOH(JINKTOB H
TPYAOBBIE JIOTOBOPBI U | IpOTHBOpEYHid B KOMaHAHOI paboTe; HABBIKOM IIOCTAaHOBKHM IENH B YCIOBHUAX
JOTIOJTHUTENNbHBIE COTJIAIIEHUS | KOMAaHAHOW pPa0OTBl M pemeHHs IOCTaBICHHBIX 3ajad; HaBBIKAMHU aHaJM3a
K HUM TPYAOBBIX JOTOBOPOB U JONOJHUTENBHBIX COINIALIEHUN C Pa3HBIMU KaTErOpUSMHU
pabOTHUKOB.

3a[1aqa 1. B Tekct TPYAOBOro0 A0roBOpa € I/IBaHOBLIM, MNpUHUMACMbIM Ha AOJDKHOCTHL MCEHCDKEpa 110 pa60Te C
KIIMCHTaMU B OpraHu3aluro «<1>a1<en», BKJIFOYMJIN CJICAYIOMINUE TTOJIOKCHUA!




— paboTomarens 00s3yeTcsl BBIIATh PAOOTHHUKY JK3EMIUIIP AODKHOCTHON WHCTPYKIWH, HAYWCIATH W BBHIIUIAYMBATH

€XKEMECIUHYIO 3apabOTHYIO ATy,
— YCIIOBHS TPYIOBOTO JOTOBOPA HOCAT KOH(DUACHIIMAILHBIN XapaKkTep U Pa3riIallicHUI0 HE TTO/IIeXKAT,;

— YCJIOBUA TPYAOBOI'O JOTOBOpa MOI'yT OBITH M3MEHEHEI 10 COTJIAIIECHUIO CTOPOH MYTEM NOANMMUCAHUA JOMOJTHUTCIBHOI'O

COTJIAIICHUA WJIN ITYTEM NOAINKMCAHUA HOBOI'O TPYJOBOT'O J0T0OBOpPA,

— CPOK UCIIBITaHUA COCTABJIACT 2 MEciana, KOTOpLIfI IO COTJIAlICHHUIO CTOPOH MOXKET OBITH IMPOJJICH C€1IC Ha 2 HCICIIN.

OmnpepennTe IPaBOMEPHOCTH BKIIOUEHHBIX MOJIOKCHHH.

OIIK-9.1. Omnpenemnsier | OOydJaronuiicss yMeeT: OCYIICCTBIATH KOHTPOJb COOTBETCTBHSI (DOPMBI OILIATHI
NPaBUIEHOCTb NpUMEHEHHs | TpyJa U BHIA IEATEeIbHOCTH pabOTHUKA, HAXOMUThH M YCTPAHATH OLIMOKH B CHCTEME
OILIaTHl TPyAa paOOTHUKOB OIUIaTHI Tpy/a pabOTHUKOB

Curyarus 1

B cooTBeTcTBHM C TPYZOBBIM JOrOBOPOM Ui paboTHHKA ckiaaa opranu3anmu [lerposa C.I1. ycraHOBIeHa mpocTast
noBpeMeHHas (hopma oriatel Tpyaa. [lerpos C.II., cormacHo Tabenro oTpabOTaHHOTO BpeMeHH, B MapTe Mecsme 202
roga orpadotan 176 gacos. TapudHuas craBka coctasiser 100 py6. 3a 1 gac.

3amanue. Onpenenuth cymmy 3apadboTtHoii miatet [Tetposa C.I1. 3a mapt 202 ropa.

Curyanus 2

B cootBeTcTBHHU € TPYHAOBBIM JIOTOBOPOM IS Clecaps-peMOHTHHKAa MEXaHHYeCKOro Iiexa opraHusaiuu Biacoa
B.A. ycTaHOBJI€Ha OBpPEMEHHO-TIpeMHalIbHAsA (opMma orIaTel Tpyaa. Pasmep exemecstanoi npemun cocrasiseT 20%
0T (akTHUecKH HAaUMCICHHOW 3apaboTHOI minatel. BracoB B.A., cormacHo Tabento 0TpabOTaHHOTO BPEMEHH, B MapTe

Mmecse 202 roma otpabotan 176 gac. Tapudnas craBka cocraisier 110 py0. 3a 1 gac.

Bamanue. Onpeneuth CyMMY 3apa0boTHOH miatel Biacosa B.A. 3a mapt 202 roxa.

Curyanus 3

B COOTBETCTBUH CO INTAaTHBIM paCUCAHWEM HAYalbHHUKY IutaHoBOro otaena CokonoBy A.W. ycraHoBiieH
nommkHOCcTHOM okag 26000 py6. Uucno pabouux aneii B mapte 202 rona coctapisieT 26 pabounx aHeid. GaKkTHIECKH

CoxonoBeM A.U. orpabotano 22 pabovmx THs.

3amanue. Onpenenuth cymMmmy 3apaboTtHoit miatel Coxonoa A M. 3a mapt 202 roja.

OIIK-9.1. Omnpenenster | OOydJaronuiicss BiajeeT: HaBBIKAMH SYKOHOMHYECKH MPABIIFHOTO (POPMYIAPOBAHUS
MIPaBMIILHOCTh NIPUMEHEHHS | ¥ IOCTAaHOBKH 3a/1ad B 00JIaCTH OILIATHI TPyAa

OIUIaTHI TPYyJa pAOOTHUKOB

Curyarus 1

Paborauky opranuzanuu IlasmoBy W.I1. mpemocTaBieH oYepeHOW OIIAYUBACMBI OTITYCK MPOAOIDKUTEIBHOCTBIO
14 xanenmapubix gueit ¢ 14.01.2018 roga mo 27.01.2018 roga BrmountensHo. Oxinan padoTHuka cocrasisier 20000
pyO., IPYTHX BEHIILIAT B MOJIB3Y pabOTHHUKA HE MPou3BOAmIOCk. PacuetHeiid mepuoxa ¢ 01.01.2017 roma mo 31.12.2017
roga orpadoran [laBnoBeiM W.II. He monHOCcThIO: B Mae 2017 roma IlaBmoB W.II. Gonen ¢ 07.05.2017 roma mo
20.05.2017 rona, B cBs3W € 4eM 3a Mail eMy OblIa HauuciieHa 3apaboTHast mara B cymme 5000 pyoO.

3aganue. Onpenenuts 3apadoTHyo iaty [laBnosa W.I1. 3a ouepenHoii oTImyck.

Curyarus 2

PaGotHuk opranmzaumm CmupHoB A.A. ¢ 14.02.2018 roma yxomuT B OTHYCK HPOJOJDKHTENBHOCTBIO 28




kaneHmaapHbIx aaed. [leprox ¢ 01.02.2017 roga o 31.01.2018 roga CmupHOBEIM A.A. 0TpaboTaH MOTHOCTHIO. B 2017
TOIy MOJDKHOCTHOHM oxian paboTamka coctaBiisun 25000 py6. C 01.01.2018 roma momKHOCTHOW OKjam pabOTHHKA
noBsitieH Ha 10% u coctaBun 27500 pyo6.

3amanue. Onpenenuth K03(G(GUIMCHT MOBBIIICHUS 3apa0OTHON TUIATHl M 3apaboTHyr0 miaty CmupHOBa A.A. 3a
OYepEeHOM OTITYCK.

Curyarnus 3

@oHA OIIIaTHl TpyHIa B TeKymieM roxy cocrtaBisieT 750 teic. py6. Ha Oymymmii ron mpeanpusTHEM yCTaHOBJICH
HOPMAaTHB IpUpocTa (oHAA OIIaThl Tpyaa B pazmepe 10% 3a 5 %-Hblit mpupocT 00beMa NPOIYKIHH.

3amanue. PaccuntaTh M1aHOBBIN (POH/ OMJIATHI TPY/Aa HA JAHHOM MPEIIPUSITHH 32 TOI.

OIIK-9.2. TIpumenser metoxasl | Obyuarowuiicss ymeem: yOexXnaTb, MOTHBHUPOBaTh M OKa3blBaTh BIMSHUE 0€3

MaTepruaJIbHOTO " | UCTIOJIb30BAHUA aAMUHUCTPATUBHOI'O JaBJICHUS.
HEMATCpUaJIbHOTO
CTUMYJIMPpOBAHUA JIIsL

NOBBIIIEHUsT AP QeKTUBHOCTH
paboTHI IepcoHaa

Curyarus 1

Amnanus cutyanmm «/3MeHEeHUA B cCUCTEMe 33Da6OTHOI71 IJIATHI B OaHKE)

Heﬂb anaau3a: pa3BUTb HABBIKU BBIpa6OTKI/I YIPABJICHYCCKUX KaApPOBBIX peIHCHI/Iﬁ C HCIIOJIb30BAHUEM TeOpI/Iﬁ
MOTHUBAIIUU.

3aoanue. O3HAKOMBTECH C CUTYaIlHEH M OTBETHTE HA BOIIPOCHI K HEH.

Cumyayus. PyKkOBOJCTBO KOMMEPUYECKOTr0 OaHKa B CBS3H C PsAZIOM OOBEKTHBHBIX W HEOOBEKTHBHBIX MPUYHH
(mpuueM mocnenHue Mpeodsamanin) Pelmio U3MEHUTh CHCTeMy U (OpMy OIJIaThl TpyAa PaOOTHHKOB (POHIOBOTO
YIOpaBJICHUS: €CIHM PaHBIIC €r0 COTPYIHHKH MOMyYand (UKCHpoBaHHBIN okian mioc 10% OT cyMMBI KOMHCCHHU 3a
MIPOBEICHHYIO CIENIKY, TO TeTIeph OKJIAI JINKBHIUPOBAJICS, a «CACTBIINHA» yBeTnamiack 10 40% OT KOMHCCHH 3a OIre-
panuro.

B cBsI34 ¢ 3THM HOBIIIECTBOM OOJIBIIMHCTBO BEAYIIUX CIEHHATUCTOB (0€3 KOTOPhIX paboTa JOHIOBOTO yIpaBIeHUS
OyneT mapaiu3oBaHa cpasy, a Bcero 0aHKka — CO BPEMEHEM, TaK Kak 3TO YIpaBJICHHE SBJSIOCH BEAYIIMM B JaHHOM
0aHKe U caMBbIM pPeHTa0eIbHBIM) TIOIaJH 3asBICHHE 00 yX0/Ie.

Omnpoc, IpoBeICHHbIN MEHEeKEPOM IO YIPABICHHUIO NIEPCOHATIOM, BBIIBIII CIIEAYIOIINE IPUYMHBI TAKOTO TOCTYIIKA!
HEYBEpCHHOCTh B TMOIYYCHHWH CIIPABEAJIMBOM OIUIATHl NMPH HEOJArONpHUsATHOM CHTyalliM Ha DPBIHKE; BOCHPHSTHE
MIOCTYIKA PYKOBOJICTBA KaK HE3acCIy)KEHHOTO HaKa3aHUs; OTCYTCTBUE ydeTa MHECHHSI CAaMUX paOOTHHUKOB.

ITo pexomeHmanyy MeHeKepa PyKOBOACTBO MPEIIOKMUIO CHAadYaja IIPOBECTH SKCIEPUMEHT M0 BHEJIPEHUIO HOBOM
(hOpMBI OTITIATHI HA 3aWHTEPECOBAHHBIX paboTHHKaX. OTHAKO 3TH MEPHI IMO3BOJILTH BEPHYTH JIUIIb YaCTh COTPYIHUKOB
(hOHIIOBOTO YIPABIICHUS; OCTAIBHBIC YBOJIWIUCH.

Bonpocwl ons ananuza:

1. OObBsSCHUTE MPUYMHBI TPOBaja HOBOBBEICHHS, CBS3aHHOTO C W3MEHEHUSMH B 3apa0OTHOM IutaTe, ¢ TMO3HUIUN
Pa3ITUYHBIX COEPIKATEIBHBIX U MPOIECCYATbHBIX TEOPHUI MOTHUBAIUH:

1.1. Kakue rpynmns! moTpeOHOCTEH OBUTH Pa3BUTHI y COTPYIHUKOB OT/ETA 10 HOBOBBEIEHHS M KaKHe CTalli aKTyaJbHBI
mocye ero BHeApeHus (mmo teopmsiMm Macnoy n Anpaepdepa). Kak n3MeHeHne CTpyKTyphl 1 IPHOPUTETOB MOTpeOHOCTEH
MTOBITMSUIO HA BOCIIPUSATHE HOBOBBEICHHUS?

1.2. TIpoananusupyiiTe npeamaraeMyro CHUCTEMY OILIAThI TpyJda C TOUKU 3peHHs TeopuH oxkuaaHus. OueHure ee




MTOTEHIMAJIBHYIO CIIOCOOHOCTh OKAa3bIBaTh BIHMAHNE HA 3(P(EKTUBHOCTH NEATEIHLHOCTH W IPU KAKHWX YCIOBHAX JaHHAs
3¢ (EKTHBHOCTh MOXKET OBITh TOCTUTHYTA, YIUTHIBAS CIIOKUBIIYIOCS HA JAHHBIA MOMEHT CHUTYAIIHIO B oTAeIe?

1.3. Ouenure c¢ mNO3UIMUNH TEOpUH CHpaBeUIMBOCTU (IUCTPUOYTHUBHOW, MNPOLETYypHOH CIPaBEJIMBOCTU U
CIPaBEUIMBOCTH B3aMMOJECHUCTBHS) CTapyI0 M HOBYIO CHCTEMY OIUIAaTHl TPYyZa, MPOIECC BHEAPECHUS HOBOBBEACHUS U
MIPOIEMOHCTPUPOBAHHBIE PYKOBOJICTBOM OTHOIIECHHE K COTPYAHUKAM OT/EINA.

2. OcCHOBBIBaSICb Ha PEKOMEHAALMAX TEOPUH MOTHBAIMH, KPaTKO ONHIINTE HauOoJiee NPEAIOYTHTENBHBIN IUIaH
JEHCTBHH PYKOBOACTBA OAaHKa IO MOBBIIICHUIO MOTHBALUH COTPYJHUKOB OTZCTA.

Curyanus 2

VYnpaxnaenne «Teopuu MOTUBAIIMHA W IPAKTHKA YIIPABJICHUS IEPCOHATIOM))

Lenu ynpadgcnenus: HayIUThCS aHANIN3UPOBATH MPAKTHKY YNPABICHUS MEPCOHAJIOM C MO3MILHUHA €€ COOTBETCTBHS
PEKOMEHIALMSIM TEOPHH MOTHBALMY; BBIABIATH W IIPOTHO3UPOBATH BO3MOXKHBIE IPOOJIEMBI, CIIPOBOLMPOBAHHBIC HE-
COOJTI0IEHIEM TTPABIIJI MOTHBAIIMOHHOTO YIIPABJICHHUS IIEPCOHAIIOM.

3aoanue. I[aﬁTe OTBCTBI HAa BOHPOCHI: KaK COIJIACYCTCA € MOTUBALIMOHHBIMHU TCOPHUAMU CIACAYIOLIAA ITPAKTHUKA
ACATCIBHOCTU TMPCANPUATUA (yKaSaTB, KaKue II0JIOKECHHA KaKHuX Teopnﬁ MOTHBALIUU PCATTU3YIOTCA WM HAPYHICHBI
BBIJAHHBIX HpI/IMean)?; KaKue Hp06J'I€MLI MOT'YT BOBHUKHYTB B [IPUMCEPAX, B KOTOPBIX OIMMMCAHA HEraTUBHAA HpaKTI/IKa?

1. Arenram no COBITY TIATAT TOJIBKO KOMHCCHOHHBIE (POLEHT OT 00bheMa 3aKIF0UEHHOTO JIOTOBOPA O MPOAaXe) Ha
TOM OCHOBaHHWH, 4TO JII00ast APyTras cucTeMa MoompeHns OyneT MeHee 3 QEeKTUBHOM I yBEINUCHNS 00beMa Ipo-
Tax.

. Pa3mep KOMHCCHOHHBIX (NIPOLEHT OT 00BbEMa 3aKIIOUEHHOI'0 JOroBOpa O MpOJake) YCTaHABIMBAETCS B OT/EIE
cOBITa OJIUH pa3 B FoJl U B TEUEHHE ITOTO NEepPHOia He IIepecMaTpUBaeTCs.

. CotpynHukm oTaena cObITa OLEHUBAIOTCS KaKAbIM Mecsan no s¢dexkruBHOcTH MX padorel. C momoGHOTO pona
OIIEHKOH 3HAKOMSAT BCEX COTPYAHUKOB OTAENA COBITA.

HpOCTCﬁH.H/IG 3aJaHus, OBITH «HA r[06ery1m<ax».

. Ha xypchl noBsliiieHust KBann(pUKauy HANPaBIISIOTCS TOJBKO TIIABHBIE CIELHAIMCTBI OT/Aeia cObita. B nmobom
JPYrOM cily4yae BJIOKeHHs1 B 00pa3oBaHue cUUTatoTCs Hed()(DEKTUBHBIME ISl OT/ENA.

4, [IpeanonaraeTcs, 4To MO0 TeX MOpP, MOKa COTPYAHUK OTHEeia CObITa HE MPOSBUT ceOs, OH JIOMKEH BBHITIOJTHATH
6. Tlnan paboThI oTHENa COBITA Ha TOJ] M KBAPTAJ COCTABIIAIOTCS C YIETOM IPEATIOKCHHUN BCEX COTPYIHUKOB.

. B koHme roma ympasnsiommui Mo cOBITY pachpenenseT NMpeMHH TeM COTPYAHHKaM OTAena, KOTOphIe, MO ero
MHEHHUIO, 3aCITYKHJIH «HEUTO OOJIbIIEe).

Curyanus 3

VYopaxueHnue «Ormnbka PYKOBOAUTEIA)

Lle]lb ynpaosicHeHus: ONPCACIINTL NPHUINHBI OIIHOOYHBIX YIIPABJICHYCCKUX peIHGHI/Iﬁ, CBS3aHHBIC C HAPYHICHUCM
IpaBruJI MOTUBALIUN HOTp€6HOCT$[MI/I.

3adanue. O3HAKOMBTECH C CHTyallUsIMU M OTBETHTE Ha BOIIPOCH! K HHM.

Cumyayus 1. lled npeamoxui CBOEMY OTBETCTBEHHOMY M 00S3aTEIbHOMY COTPYAHHUKY pa3paboTaTh HMPOEKT IO
HOBOMY HAIpaBIICHUIO AEATEIbHOCTH KoMIaHuu. OJHAKO 3TOT COTPYJIHHK CTajl BO3paXKaTh M IPUBEN TaKHe
apryMEHTBI: «S1 XOpOIO BBIMOJHSIO 33Ja4H, JISKAIIUEe B paMKax MOel KOMIETeHIMH. MHe HPaBUTCs, KOTJa MOU
Jiefia B TIOPSAJIKE, a 3a/laudl YeTKO M BOBPEMs BBINIONHSIOTCS. Pa3pabaThiBaTh HOBBIIl MPOGKT O3HAYAET BCTYIHTH B
«30HY HEKOMIIETEHTHOCTH», W 51 Oyay 4yBcTBOBaTh ceOsi auckomgoptHo. Kpome Toro, HeHmoHSTHO, Kakue
pe3yNbTaThl MOKHO HONYYUTH NMpHU pa3pabOTKe HOBOIO MPOEKTa, a BHINOJHEHWE NPHUBBIYHBIX U MEHS 3ajad
MIPUHOCHUT KOMITAHUH HIOCTOSIHHYIO TIPHOBLIBY.




Bonpoc. Kakyro omm0Ky cOBEpIIHI pyKOBOJUTEIH IIPU BEIOOPE CII0CO0a MOTHBAIIMU CBOSTO COTPYTHHUKA?

Cumyayus 4.

PykoBonurteneM HeOOJBIION, HO JUHAMUYHO pa3BUBAaroNIelcs KOMIAHHU chOpMyIHpPOBaHa YCTAHOBKA Ha
IPHEM HOBBIX COTPYIHUKOB, 00S3aTENFHO MOJOIBIX, aMOHMIIMO3HBIX, HALCJICHHBIX Ha NPOQECCHOHANBHBIN POCT.
PykoBonurens paccyxaan Tak: «ECIN cOTpYIHUK CTPEMHUTCS K YCIIEXY, OH CTaHeT paboTaTh HE TOJNBKO Ha ce0st, HO
1 Ha KOMITaHHUIO, 9TO Oy/IET CIIOCOOCTBOBATH €r0 Pa3BUTHION.

B TewyeHue momyTopa JieT 3Ta IOJNMTHKA AaBaja CBOW IUIOABI, OAHAKO K KOHIYy BTOPOTO OJa BO3ZHHUK PE3KHH
«o6Bam» yBompHeHHH. [Ipu mpueme Ha paboTy moasaM obermany KapbepHBIH POCT, HO CBOOOJHBIX BaKaHCHI Ha
PYKOBOZISIINE IOJDKHOCTH B KOMIIAHWM He ObUI0. B pesynbrare opraHm3amus NoTepstla CaMblX aKTHBHBIX H
YCIEIIHBIX COTPYAHUKOB.

Bonpoc. Kak Bbl gymaere, B 4eM 3aKJII0Yalach OIIMOKAa PYKOBOAWTENS (OPHEHTHPYHTECh Ha TEOPHUIO
MaxKnemnanna)? Kakue pemeHust B 3TOH CHTyallud MOXXHO ObUIO OBI MPEANPUHSTH, YTOOBI CTaOMIM3HMPOBATH
HanOosee EHHBIX COTPYIHUKOB?

Cumyayus 5.

PykoBoauTens 3aMETHII, YTO C POCTOM YHCIEHHOCTH €ro OTAeja 3aMETHO yXY/IIIMINCh OTHOLICHHUS MEXIY
COTpyIHHKaMU. PeryssipHo BO3HUKaIN KOH(IUKTHI, COTPYAHUKH MIPUXOIUIIN K HEMY JKaJIOBAaThCsl HA CBOMX KOJLJIET,
HEKOTOpbIe 4acTo Opaiu OOJBbHUYHBIE JHUCTBI U T. . OCOOCHHO CTpajajia COTPYJHHIA CPEAHUX JIET, XOPOIIUH
CHELHUATIICT, HO OYCHb PAaHUMas, C OOMIUYNBBIM XapaKTEPOM.

JKenast KOMIIEHCHPOBATH COTPYIHUIIC YXYIIIAIOIIYIOCS 00CTAHOBKY Ha pab0OTe, PYKOBOUTEb PEIIUII IOBBICUTH Ci
3apaboTHyr0 maTy. OmHaKoO depe3 HEKOTOpOe BpeMs KEHIIMHA YBOJWJIACH M Iepelula B APYTYI0 KOMIAHHUIO Ha
MeHbIIui oknan. IlomaBas 3asBieHHe 00 yxonme, oHa ckasama: «[lycThb TaM TUIATAT MEHBIIE, 3aTO MHE TaM
CIIOKOITHEe, HeT KPHUKa U ITyMa TI0 ITYCTSIKaM.

Bonpoc. Ob6wsicante cutryamuio c¢ nosuiuii Teopun ®. I'epubepra. Ilomymaiite, kakoil ¢akTop cTanm i
JaHHOW COTPYIHULIEI MOTHBHPYIOLIHM.

OIIK-9.2. Tlpumenser metoawl | Obyuarowuiicss 6i1adeem: TpPUEMaMH W METOJAMH OLEHKH 3()(EeKTHBHOCTH

MaTepHaIbHOTO U | MaTepHaIbHOI U HEMaTepHaAIbHONW CHCTEMBI CTUMYJIHUPOBAHUS PaOOTHUKOB
HEMaTEPHUaIbHOTO
CTUMYJIUPOBAaHUS JUI

mOBBIIIEHUS 3 (HEKTUBHOCTH
paboTHI IepcoHana

Keiic 1

HHCTDVMCHTI)I MOTHBAIIMH pa6oq1/1x.

XapakTeprcTHKa OpraHn3aIun

CrpykTypa - ymnpaBiieHWE W BCE aJMHHUCTPATHUBHBIE CIIy)KObI HAaXOAATCS B OJHOM 3[JaHUM B KPYIHOM TOpOJE
Camapckoit o6nactn. OCHOBHOH 3aKa34KK OpraHM3aluK TEPPUTOPHUATIEHO HAXOIUTCSI B HENOCPEACTBEHHOM OIM30CTH OT
npeanpusTis. Taxke UMEIOTCS JIBE CTPOUTENbHBIE IUIOMANKK B peruoHax. IIpodmis aesaTenbHOCTH — CTPOUTEIHHO-
MOHTa)KHasl OpraHU3aINsA, CyOIOAPSIINK, OJHO U3 IPEANPHUATHN XOJIANHTA.




OO6mmas yucieHHOCTh nepcoHana — okodio 500 gemoBek. Cpok padboTel opranuzau — CMY cylIecTBYeT ¢ COBETCKUX
BpeMeH. 3a nociennue 10 JieT 3HaYuTeIhHO N3MEHUIIACh CHCTEMA YIIPABJICHHUS.

OOmas cutyanus

Bb1 — 3amecTHTENh TeHEPATIBHOTO AUPEKTOpa 1Mo paboTe ¢ mepcoHanoM. Berynunu B 1opKHOCTE Henenmto Hazazd. o
Balllero NpPUXO0Ja B OPraHM3aLMI0 ATOW MO3WUIMU B Heil He Obuio. Bac mpuriacun BHIE-TIPEe3UAEHT XOJiuHra (He
paboTaronuii HEMOCPEACTBEHHO Ha JAHHOM IPEIIPHUITHH).

U3 Gecenpl ¢ reHepalIbHBIM AUPEKTOPOM BbI Y3HAIIH:

1. OCHOBHOM KOCTSIK COTPYZHUKOB pabOTaeT Ha NpenpusITu OT 15 10 25 jeT u He coOupaeTcsi yXOIAHTh B
CHITy BO3pacTa M HPHUBBIYKU. DTO BEICOKONPO(ECcCCHOHaNbHbIE padoune Kaapbl, HMEIOINE YHUKAIbHbIA
OTIBIT.

2. Texydects KampoB HaOmIOAAaeTcs, CKOpEE, CPEeId MOJOIBIX CIIEHHAINCTOB: OHH IPHUXOAAT MOCIE

WHCTHUTYTA, MOJYYalOT OIBIT, & MOTOM ye3KaroT B [lerepOypr Ha CTPOUTEIBCTBO CYNEPMApPKETOB, TJC
IaTAT BABOe Ooipire, yeM B CMYVY.

3. B opranuzamnuu CyIiecTBYeT CHCTeMa OOyUYeHHsI MOJIOJBIX paboumx (ecTh COOCTBCHHBIN yuYeOHBIN
MTOJIUTOH, COOIONAIOTCS TPAJAUIINN HACTABHUIECTBA).
4, C coBeTckMX BpeMEH Ha TMPEANpUATHU BEIeTCS KyJIbTypHO-MaccoBasi paboTa (COpeBHOBaHWUS,

TYPUCTCKHE CIIETHI, IPa3AHUKHU U 1p.). M3 Bamux TUIHBIX HaOII0AEHUH 3a IepBYIO HEAEIIO paboTHI:
B kouekTHBE 3/10pOBBIH CONMATBHO-TICUXOJIOTHYECKUH KuMar (JoOpoXKenaTenbHbIe, TOBEPUTEIbHBIE OTHOIICHNUS,
CIUIOYEHHOCTh, OT3bIBUMBOCTE, TOTOBHOCTH IIOMOYb).

JluHeltHbIe PYKOBOOUTENM HE 3HAIOT COBPEMEHHBIX CHCTEM MOTHBAllMM M CTUMYJIHUPOBAHUSA, B YIPaBICHUU
UCTIONB3YIOT €IUHCTBEHHBIN CTUIIb - TOAYEPKUBAIOT OIIMOKY MTOAYMHEHHBIX, @ HE UX JOCTHXCHHUS.

Bpuramupsl pacnpenensioT 3aiaHus 10 NPHHLUIYY «TPY3UTh Ha TOTO, KTO BE3€T», 3a MepepabOTKM HHUKAaKOH
JIOTIONTHUTEIBHOM OIIaThI HE IPEAYCMOTPEHO.

B memoM KOJUIEKTHB O4YeHb WHEpTEH. VI3MEHEHHS W HOBOBBEACHHUS BCTPEYAIOT CONPOTHBICHHE CO CTOPOHBI
PYKOBOAUTETEH U COTPYTHUKOB.

Bricokas nieHTpanu3anys yrnpasieHHs,, OOJIBIIMHCTBO ONIEPATUBHBIX PEIICHUM IPUHUMAETCS «HABEPXY».

Jlune#HBIC pYKOBOANUTEIH CUNTAIOT, YTO MPUYMHA BCEX MPOOIIEM - OTCYTCTBHE CHCTEMBI MOTHBAIIMH COTPYIHUKOB.
W3 aHanm3a BHyTpEeHHEH TOKYMEHTAINH:

1. B komnanum cymecTByeT (hMKCHPOBaHHbIE PACHEHKM HA Pa3lIMUHble BMAbI PaboOT, W oOmiaTa Tpyja pabounx
HAYUCIIAETCS HCXO/S U3 IPOILIEHTa OT UX BhIMOIHEHHU. OTHAKO OHAa HE COOTBETCTBYET PEalbHBIM TPYyA03aTpaTaM.

2. Cucrema omiaThl TpyAa «HCOPO3pavHa». Paboune He MOTYT CaMH IIOACHYUTATh, CKOJIBKO U 3a YTO OHU MIOJTy4ar.

. JlolKHOCTHBIE WHCTPYKIHH, pEriaMeHTBl W CTaHmapTel (mpennpusatie ceprudumupoBano 1o [SO) He
UCTIOJHAIOTCS, OTCI0Ia — TyOIrpoBaHue (QYHKIWIA U HA3KAsi COTIIACOBAHHOCTD ICHCTBHIA TIOIpa3 IeIICHIH.

4. B opranusaiuu HeT GOpMaNTM30BaAHHON CHCTEMBI OLIEHKM TepcoHana. [IpeanpusaTie Ha JaHHOM JTare He MOXKET
MOBBICUThH 3apIUIaTy COTPYAHMKAM, T.K. SIBJISETCS YAaCTHYHO TOCYJapCTBEHHHIM M pabOTaeT B COOTBETCTBUHU C
TpeOOBaHUAMH U MIPEANUCAHUIMU MUHHCTEPCTBA.

3AJJAHUE:

1 Kaxue HHCTpYMEHTHI MOTHBAIMM BHl TPEAIOKIIN OBl BHEAPUTH DPYKOBOACTBY JAHHOTO INPEANPUATHS IS
MOBBIIICHHS JIOSUTBHOCTH COTPYIHHKOB (0COOEHHO MOJIO/IBIX CIICIIUATUCTOB).

2 HyxXHO 1H, Ha Balll B3TJIS, MEHATH CHCTEMY OIIaThl Tpyaa? Kakum o6pazom?

3 Kak 060CHOBaTh CBOM NpEIOKEHHS PYKOBOJMTENIO H paboTaTh ¢ COMPOTUBICHHEM M3MEHEHHSM CO CTOPOHBI
PYKOBOIIUTEIS, CTAPIIMX COTPYTHUKOB NPU BHEIAPCHUU MPEIIIOKCHUI?

Ketic 2.

MOTI/IBaHI/IH COTPYAHUKOB OTACTIA 06CJ'IV)KI/IBaHI/I${ KJIIMCHTOB

XapakTepucTuka opraHu3auu

HpO(i)I/IJ'H) ACATCIbHOCTH — 3aBOJ IO MPOU3BOACTBY TOBApPHOI'O OeroHa. CprKTypa KOMIIaHMH: Ba KIKOYCBBIX
oApa3aACICHUA — OTACT MPOJAX U OTACI 06CJ'Iy>KI/IBaHI/I$[ KJIIMCHTOB. Hpouecc B3aUMOJCHUCTBUS C KIIMEHTAMH JCIIHTCS
Ha ABa dTana - 3aKJII0YCHUEC JTOTroBOpa, OTIrpy3Ka M JOCTaBKa OeToHa Ha OOBEKT. YucieHHOCTh nepcoHaja — OKOJIO




150 genoBek. Cpok pabOTHI Ha PBIHKE — 5 JIET.
OOmmas curyanus

Be1 — MCHC/IKEp MO NE€pCOHATTY. Henasno FeHepaﬂLHHﬁ AUPEKTOP MOCTABUII MEPC] BaMU 3aavy: NpOoaHaJIU3UPOBATh
CUCTEMY MOTHUBAIIUU [JIsI COTPYAHUKOB OTACIa 06Cﬂy)KI/IBaHI/I$I KJIIMCHTOB U pa3pa60TaTL HOBYIO.

Cucrema omaTel B JaHHOH opraHuM3anuy c(hopMHpOBaHA JaBHO, M MEHSTH e¢ B Onmkaiiiee BpeMs HE TUIAHUPYETCS
(oHa ocHOoBaHa Ha (hPUKCHPOBAaHHOM OKjiane). Ho B mocienHee BpeMsl y4acTHIIMCh >KaJoObl PYKOBOIMTENS OT/AENa
o0ciTy)KMBaHHs KIMEHTOB Ha OTCYTCTBHE MHCTPYMEHTOB BIIMSIHUS Ha CBOMX COTpyIHHKOB. Io ero cimoBawm, eciu Obl y
Hero ObUI OTJENbHBIN IpeMUANIBHBII (POHA, OH 3aCTaBMII ObI MOJUMHEHHBIX JIyylle paboTaTs.

Ilocne ananuza AesATEIBHOCTH COTPYAHUKOB OTACA I10 OGCJ'Iy)KI/IBaHI/IIO KIIMEHTOB Bbl NPUIIJINM K BBIBOAY, YTO
OOJLLUINHCTBO M3 HHX COOTBETCTBYIOT HpO(l)eCCI/IOHaJ'II:HLIM TpeGOBaHI/IHM K JOJI’KHOCTH, 06J'Ia)18.}0T HeOGXO}II/IMLIMI/I
HaBbIKaMU U CHPAaBJIAIOTCA CO CBOMMH ob0s3annocTamu. Ho 06HII/IC II0Ka3aTCin 3(1)(1)8KTI/IBHOCTI/I pa6OTBI oTacia
HaxXoJdATCA Ha CPpCAHEM YPOBHE.

3AJJAHUE:
1. Kakum 06pa30M, Ha Ball B3IJIA1, MOXHO MOTHBHUPOBATH COTPYJAHHUKOB OTACIA 06CJ'Iy)KI/IBaHI/IH KIIMCHTOB
(mokazatenu, METO/IbI OLIEHKH, €€ TIEpUOIUIHOCTH)?
2. Kak BBl 000CHYyeTe TeHepaIbHOMY OUPEKTOPY CHCTEMY MOTHBAILIMH, pa3paOOTaHHYIO BaMH IS OTAEIa
00CTy)KMBaHUS KIIMCHTOB?
Keiic 3.

Cucrtema omIaThl TPY/Ia OTASIOB IMPOJAaK 1 MAPKESTHHTA

XapakTepucTuKa OpraHu3auu
[poduib AesTeIbHOCTH — CEPBUCHAST KOMITAHUS, OKa3bIBAIOIIasl YCIYTH IO Pa3padOTKe CalTOB.

CTpyKTypa KOMIIAaHHM — OTJAENI NMPOW3BOACTBA (CHEHUATIUCTBI- AW3aWHEPBl), OTAET NMPOJAXK, OTIAC]T MApKETHHra H
aHaM3a, CepBUCHAs ciIyk0a (cekperapb, Oyxrantep). PykoBoanTenn — KOMMEpPUECKUi U TeHepaIbHBIM JUPEKTOPA.

YucnenHocTh iepcoHana — 20 genmoek. Cpok paboTHI Ha pEIHKE — 4 TOJIa.
OO0mmast cuTyars

KomnekTuB [10CTaTOYHO YCTOMUMBEINA, Bce paboTalOT B KOMIIAHMM HE MeHee Toja. B opraHuzamuu mpoBOASTCS
KOPIIOpaTUBHBIE MEpONPUATHS (BbIE3Ibl Ha NPHUPOAY, TPEHUHTH '"'CIUIOUEHHs'", COBMECTHBIE MpPAa3THOBAHUS JIHEH
poxnennsi). Ha oOmux coOpaHHSX PyKOBOIUTENH, paccKas3biBas 00 YCHENIHBIX NPOEKTaX, MOAYEPKUBAIOT 3aCIyrd
COTPYTHUKOB.

HavanscTBOo 4 Mecsia HaszaJl TPUHAJIO PEIIEHHE O TIOBBIIIEHWH 3apIUlaThl U CO3JaHUU CUCTEMBI €XKEeMEeCSYHOU
OIICHKH 110 Pe3yJibTaTaM PabOThl COTPYAHUKOB OTCIIOB MPOJAXK U MAPKETHHTIA.

[TepcoHany oTaena MapKkeTHHTa OKJIaJ ObLI MOBBINIEH B JBA pa3a W NMPUBSI3aH K ONMpeAeTIEeHHBIM Pe3ybTaTaM, KOTOPBIX
HY)XKHO JIOCTUYh 33 Mecsl] (Hampumep, KOJIMYECTBO YIIOMHUHAHHMKA B Mpecce, MOCETUTENIe Ha caiiTe, MPOBEACHHBIX IO
IJIaHy MEPONPHUATHN U T.1.). EsxkeMecsuHBIN MIaH COCTABISAETCS PYKOBOJMTEIEM COBMECTHO C KaXKIBIM COTPYIHHUKOM.
JocTimKkeHre KOHKPETHBIX MOKa3aTeeld IPUBA3aHO K JeITeIPHOCTH OTACIbHBIX PAOOTHHUKOB MPOIICHTHBIM OTHOIICHUEM
K orare. J[Jst mpoaaBIOB YCTaHOBIICH MUHUMAIBHBIN OKJIal M OOHYC 32 BBIITOJHEHHE TUIaHA [P OJIAX, TUTIOC, IPOICHT 3a
MPOAAXy B COOTHOLICHUHU mpuMepHO 25% (oknan) x 75%. PaHbiie BEIIIauMBaCs TOIBKO OKIIAA (CPEIHHNA YPOBEHB 10
ropoxy). CocTaBICHHBIN IUTaH U TPeOYyeMbIe pe3yNbTaThl ObLTH COTIACOBAHBI C KaXKIBIM COTPYAHUKOM HHIWBHIYaTIbHO.
[T1aH ocHOBEIBaeTCSs Ha MOKA3aTeNsIX padOTHl CAMOTO YCIICIITHOTO MEHEKepa.

CHyCTH 4 MECsiaa I10CJIC BBCACHMA HOBO# CHCTEMBbI OILIATEHI PYKOBOJUTECIN MNPOAHAIIU3UPOBAIN PE3YJIbTATBHI €€
HeﬁCTBHﬂ U [pUIUIM K BBIBOAY, YTO OHH JOCTATOYHO IUIAYCBHBIC. Ilnan BBIONHSAIN MOJHOCTHIO JHIIb 20%




COTPYIOHHUKOB OTAeNa mpoaax. HekoTopsie orpannymiuch BemonHeHueM 50-70% mmana. Panbine geTko ompeneneHHoro
IUTaHAa HE CYIIECTBOBAJO, padoTa CTPOWJIACH IO HPHHIMITY «CKOJBKO MOIy4IHTCsS». M3 pasroBopa ¢ COTpyAHUKAMHU
PYKOBOIWTENHN BBIACHWIIN, YTO OHM HE CUUTAIOT TaKyl0 CHCTEMY MOTHBHPYIOUIEH, a IPHUPOCT 3apIUIaThl BOCIPUHIMAIOT
KaK €CTECTBEHHBIH, KPOME TOTO0, 3asIBIISIOT, YTO PYKOBOIUTEIH IJIOX0 X MOTHBHPYIOT.

Ha Bompoc o ToM, 4TO MX MO0 OB CTHMYIHMpOBaTh, oTBedyanu: «Ham HykHa cB0OOIa, a BBl HAC 3aroHsAETE B
KECTKHE PAMKH».

3AJTAHME:
1. [MoyeMy KOMMaHMSI HE JOCTHIJIA JKEIAEMOIrO pe3yjbTaTa OT BHEAPEHHUs HOBOW CHCTEMbl MOTHBAIMU?
Hazmxo am 4Tt0-T1O MEHATH?
2. Yro BBl M3MECHIWIH OBl B TIPEJIOKCHHON CUCTEME MaTepHaIbHOTrO cTuMyaupoBanus? Kak mposenu Okl ee
BHeapeHue?
3. Hy»HbI T1 IOTMOTHUTENBHBIE METO/IbI MOTHBAIMHU ISl COTPY/IHUKOB AaHHO# kommauuu? Eciu «ma», To
Kakue?

2.3. HepequL BOIIPOCOB IJIs1 IOATOTOBKH o6yt1aroumxc;1 K HpOMeH(YTOHHOﬁ aTTeCTallnu

INEPEYEHDB BOITPOCOB K 3AYETY c onenkoii:

1. Yrpasnenue nepcoHaqoM Kak HayKa U ydeOHas TUCIUITINHA.

2. IIpenmMer 1 MecTO yIpaBJIEHUs IEPCOHAIIOM B CUCTEME COBPEMEHHBIX HayK.

3. CyurHoCTh yIpaBieHUs IePCOHAIOM.

4. OcHOBHBIC (DYHKIIUU B Cepe YIIPABICHUS IIEPCOHATIOM.

5. KagpoBas moauTHKa KaK COCTaBHAs YacCTh MOJUTUKNA OPTaHU3ALUY.

6. Kynbrypa u ¢miocopus opranmzanuu. OpraHu3anioHHbIE MOJEIN W OPraHU3alMOHHBIC
KYJbTYpBI.

7. O011as XxapakTepUCTUKa IIPOIIecca YIPABICHUS TIEPCOHATIOM.

8. DTanbl pa3BUTHUS OPraHU3ALINH.

9. Ouenka NoTpeOHOCTH B MIEPCOHAIIE.

10. BHenHuEe ¥ BHYTpEHHUE YCIOBUS, JETEPMUHUPYIOIIHE TOTPEOHOCTH B TIEPCOHATIE.

11. PykoBOACTBO MEpCOHAIOM KaK Pa3HOBUIHOCTh BJIACTH.

12. UnauBuayaibHble BaKHEHIINE mapaMeTpbl 3QpGeKTUBHOTO pyKoBoACTBa. Ponu n QpyHkuuu
PYKOBOJUTEIIS.

13. OcHOBHBIE TEOPUN OPTaHU3ALMOHHBIX KOH(IUKTOB.

14. JloiKHOCTHBIE MHCTPYKLIUU U TPEOOBAaHUSI K IEPCOHATY.

15. ®opmupoBanue auaepcTBa.

16. LleHHOCTH MEpCOHANIAa B OPTaHU3ALIHH.

17. OcHOBHBIE HAMPABJICHHS JCSITEIILHOCTH IO YITPABICHUIO MTEPCOHAIIOM.

18. @yHKIIMHK ynpaBIIeHHs IEPCOHATIOM

19. MeTonb! yripaBiieHHs IEPCOHATIOM

20. DTarnbl HBOJTIOIUYU YIIPaBIECHUS IEPCOHATIOM

21. llenn u npUHIMIBI YIIPABJICHUS EPCOHATIOM.

22. Crparerus ynpaBJICHHs IEPCOHATIOM.

23. CoBpeMEHHBIE MOAXObI K YIIPABICHUIO MTEPCOHATIOM.

24. KanpoBoe nporpaMMHpPOBaHHUE.

25. Cucrema ynpaBJieHUs IEPCOHAIOM.

26. bazoBbie KaTeropuu, XapakTepru3yrue yrpaBjIeHUEe IEPCOHATIOM



27. DneMeHTHI paboThI C KaJipaMH.

28. Pamo4HO€ ynpaBiieHUE U yIPaBICHHUE MOCPEICTBOM JACIETUPOBAHUSA.
29. MeToapl mo100pa PyKOBOAUTEIICH.

30. MeTobl OpMHUPOBAHUS YIIPABICHUCCKUX KOMaHI.

3. MeToauveckne MaTepuaJibl, ONpeie/solue NPouea1ypy U KPpUTePpUU OLleHUBAHUS
c¢opMHPOBAHHOCTH KOMIIETEHUMH NPHU NMPOBeIeHUU NPOMEKYTOYHOI aTTecTalun

Kpurepun ¢popMupoBaHusi OlleHOK [0 0TBETAM HA BONPOCHI, BHINOJIHEHHIO TECTOBBIX 3aJaHUIH

- OLICHKA «OTJIMYHO» BBHICTABIISETCS O00YYaIOIIEMYCsl, €CJIM KOJIMYECTBO MPABMIIBHBIX OTBETOB
Ha Borpockl coctaBisieT 100 — 90% ot obuiero o6bEma 3aJaHHBIX BOIIPOCOB;

- OIICHKA «XOPOI0» BBICTABISIETCS 00YYaIOMIEMYCsl, €CIIM KOJIMYECTBO NPABUIBHBIX OTBETOB
Ha Bompockl — 89 — 76% oT 001ero o6bpEma 3alaHHBIX BOIIPOCOB;

- OIIEHKAa «YIOBJIETBOPHUTEJIBHO» BBICTABISCTCS OOYYaIOMIEMYCs, €CIH KOJUYECTBO
MPaBUIILHBIX OTBETOB Ha TECTOBBIE BOMPOCH —/5—60 % 0T 00111eT0 00BEMA 3aTaHHBIX BOIPOCOB;

- OIICHKAa «HEY/OBJIETBOPHUTEIBHO» BBICTABIACTCS OOYYarOIIEMYCs, €CIH KOJIUYECTBO
MPaBUIBHBIX OTBETOB — MeHee 60% o1 00miero 00bEMa 3aJaHHBIX BOIIPOCOB.

Kpurtepun (popmMupoBaHusi o1ieHOK N0 pe3y/ibTATaM BbINOJHEHHUS 3aJaHUH

«OTAUYHO/32YTEHO» — CTaBUTCS 3a pabOTy, BBIMOJIHCHHYIO ITIOJHOCTHIO 03 OmMUOOK U
HEJI0YETOB.

«Xopo1I10/3a4TeH0» — CTaBUTCS 33 pa0dOTY, BHIMOIHCHHYIO TIOJHOCTHIO, HO MPU HATMYUU B HEH
He OoJiee 0/IHOM HerpyOoi omMOKK U OHOTO HeJ0YeTa, He 0oJiee TPeX HEI0UETOB.

«Y10BJIETBOPHUTEJIBHO/3a4TEH0» — CTaBUTCS 3a paboTy, ecinu OOydYalomUiCs MPaBUIHHO
BBITIOTHWJI HE MeHee 2/3 Bceil paboThl WM AOMYCTUN HE Oojiee OAHON TpyOOW OIIMOKK M JBYX
HEJI0UeTOB, He Oosiee O HOM Tpy0oil U OHOM HEerpyOoil omuOKku, He OoJiee TpeX HErpyObIX OMIHMOOK,
OJTHOM Herpy0Ooit OTMOKH U IBYX HEAOYETOB.

«HeynoBjieTBOpUTEJbLHO/HE 3aYTEHO» — CTaBUTCA 3a pabOTy, €ClIu YHCIO OIMUOOK U
HEJI0YETOB MPEBBICHIIO HOPMY JUIS OLIEHKH «YAOBIETBOPUTEIHHOY» WIH MPABUIBHO BHIMOJIHEHO MEHEe
2/3 Bcelt paboOTHI.

TecroBble 3a1anus K 3a4ety ¢ ouenkoilt B IUOC
(3aouHas hopma 0OyueHuUs1)

1. llonsiTHe «ynpaBJieHHE MEPCOHATIOM» 03HAYAET:
a) ynpaBlieHUe pabouuMu;

0) ynpaBieHue JI0bMH B IIPOIlecce MPOU3BOJICTBA;
B) yIpaBIiCHUE IPOU3BOICTBOM;

I') yOpaBJIeHHE MPEIIPHITHEM.

2. llesblo ynpasJieHHs IIEPCOHAJIOM ABJISICTCH:

a) HOBBIIIEHHE KOHKYPEHTOCIIOCOOHOCTH TPEIPHSTHS B PEIHOYHBIX YCIIOBHSX;

0) IOCTIKEHUE KauecTBa MIEPCOHaa, KOTOPOE MOXKET 00eCcTIeYnTh KOHKYPEHTOCIIOCOOHOCTh M CTPATETHUECKOE Pa3BUTHE
MPEANPHATHSA,

B) obecrieueHrne MOTpeOHOCTH MPEATPHUATHS B paboueii cuie.

3.Cucrema ynpasJieHHsl IEPCOHATIOM — ITO:

a) CaMOCTOsTEIIbHOE TI0/Ipa3ielieHne, QyHKIHeH KOTOPOTro SBIISETCS YIpaBJIeHHE MIEPCOHAIOM;

0) COBOKYITHOCTH METO/IOB U JIOKYMEHTOB OPraHU3AI[MH, OTHOCAIINXCS K YIIPABJICHHIO IEPCOHATIOM;
B) YaCTh CUCTEMBI YIIPABIICHUS, OCYIIECTBIIAIONIAS ()YHKIIMU TI0 YIIPABICHHIO TIEPCOHATIOM.

4. OcHOBHBIMH (PyHKIUSIMH IOICHCTEMbI PA3BUTHS MEPCOHAJIA ABJIAIOTCA (MPH HEOOXOAMMOCTH YKA3aTh
HECKOJIbKO):



a - pa3paboTKa CTpaTEeTrHy YIPaBICHHUs IEPCOHAIIOM;

0 - paboTa c KaJpOBEIM PE3EPBOM;

B - IIEPETIOJITOTOBKA U MOBHIIICHNE KBATH(UKAINU PAOOTHHUKOB;
I - IUTAaHUPOBaHKUE M KOHTPOJIb JIEJIOBOH Kapbephl;

Il - IJIaHUPOBaHKUE ¥ NPOTHO3UPOBAHKE TIEPCOHANA,;

€ - OpraHU3anyst TPYAOBBIX OTHOIICHUH.

5. lIpuHuun 00ycJI0BJEHHOCTH (pyHKIMI yIIpaBJIeHHUs IIEPCOHAJIOM LeJISIMH NIPOM3BOACTBA MOApPa3yMeBaeT, YTo:
a - QyHKONH yrpaBIeHUs IEPCOHAIOM, OPHEHTHPOBAHHBIC HA Pa3BUTHE PONU3BOJICTBA, OIEPEKAIOT (DYHKIIHH,
HalnpasJICHHBIC Ha oOecTieueHne (PyHKIIMOHUPOBAHUS IPOU3BOICTBA;

0 - GyHKIUH yIIpaBIEeHHUS NEPCOHATIOM (POPMHUPYIOTCS M U3MEHSIOTCS HE IPOU3BOJIBHO, @ B COOTBETCTBHH C HEISIMU
MIPOU3BOJICTBA,

B - HE0OX0/IMMa MHOTOBapHaHTHas MpopaboTKa MPEAIoKEeHUH 10 GOPMUPOBAHUIO CHCTEMBI YIIPABJICHUS IEPCOHAIIOM U
BBIOOp HanOoJee palMoHaIbHOTO BapUaHTa JJIsl KOHKPETHBIX YCJIOBUH PON3BOJICTBA.

6. IIpyHOMI KOMILIEKCHOCTH MOAPa3yMeBaeT:

a - MHOTOBapUaHTHYIO MTPOpaboTKy MpeaiokeHui 1o GOpMHPOBAHHIO CHCTEMBI YIPABJICHHS TIEPCOHAIIOM U BEIOOD
HanboJee panoHAIBPHOTO BapHaHTa IJIsl KOHKPETHBIX yCIOBHI IPON3BO/CTBA;

0 - yuet Bcex (haKTOpOB, BO3ICHCTBYIOIINX HAa CHCTEMY YIIPABJICHHUS IEPCOHATIOM;

B - OPHEHTHPOBAHHOCTH Ha PAa3BUTHE MPOM3BOJICTBA, ONIEpEKeHNE (QYHKIMI YIpaBIeHNE IEPCOHAIOM (pyHKINH,
HalnpaBJICHHBIX Ha obecnieyeHne (PyHKIMOHUPOBAHHUS IIPOU3BO/ICTBA.

7. K meTonam ¢popMUpOBaHHUS CUCTEMBI YIPABJIEHUS MEPCOHATIOM OTHOCATCH (MPH HEOOXOTMMOCTH YKA3aTh
HECKOJILKO):

a - METO/JI aHAJIOTHI;

0 - METOJT CTPYKTYPHU3AIHH [ICIICH;

B - MopdoJioruyeckuii aHams.

8. Kakoii MeTo1 B 00/1aCTH COBEPLICHCTBOBAHMS YIIPABJIEHUS N1EPCOHAIOM NOJY4YMHJI HAuOoIbIIee
pacnpocTpaHeHue:

a - METOZ aHAJIOTHi;

0 - METOJl TBOPYECKUX COBELIAHUH.

9. Boijie/inTe 0CHOBHbBIE TPYNIBLI METO/I0B YIIPABJICHHUSI IEPCOHATIOM B OpraHu3aiuu (pu He0GX0AMMOCTH yKa3aTh
HECKOJILKO):

a - AIMUHUCTPATHUBHBIC,

0 - SKOHOMHUYECKHE;

B - CTATUCTUYCCKUC,

T - COI[AIbHO-TICUX0JIOT TIECKHE;

Il - CTUMYJIMPOBAHUS.

10. Kakoii MeTo ynpaB/ieHUsI IEPCOHAJIOM OTJINYAETCS NPSAMBIM XapaKTepPOM BO31eHCTBUA:
a - a]MIHUCTPATHBHBIC;

0 - PKOHOMHYECKHE;

B - COI[MAIBHO-TICHXOJIOTHYECKHE.

11. Kakne MeToAbI HMEIOT KOCBEHHBIN XapaKTep YNPaBJIeHYECKOr0 BO3IeiicTBHS (PH HEOOXOAMMOCTH yKAa3aTh
HECKOJILKO0):

a - AIMUHUCTPATHUBHBIC,

0 - 5KOHOMHUIECKHE;

B - COIMAIbHO-TICUXOJIOTHYECKHUE.

12. K kakum MeToaM ynpaB/ieHUS IePCOHATIOM Bbl oTHeceTe pa3padoTKy 10J105KeHHI, JOJIZKHOCTHBIX
UHCTPYKIIUIA:

a - aIMUHHUCTPATUBHBIE;

6 — PKOHOMHYECKHE.

Kpurepnn ¢popMupoBanns 0OleHOK N0 BBINOJHEHHIO TECTOBBIX 32/IaHUI K 3a4eTy ¢ OLeHKOil
- OLEHKAa «OTJHMYHO» BBICTABIISIETCS OOYYAIOIIEMYCs, €CIH KOJMYECTBO IPABHIIBHBIX OTBETOB Ha BOIPOCHI
cocraBigeT 100 — 90% ot obuiero 06bEMa 3aJTaHHBIX BOIIPOCOB;



- OLICHKA «XOPOII0» BHICTABISETCS 00YJAIOIIEMYCS, €CIIM KOJIUYECTBO MMPABUIILHBIX OTBETOB Ha BOIPOCHI — 89 —
76% ot 0b61ero 00bEMa 3a1aHHBIX BOIIPOCOB;

- OIICHKa «Y/AOBJIETBOPHUTEILHO» BBICTABISETCS OOYYAIOIIEMYCS, €CIIH KOJMYECTBO MPAaBUILHBIX OTBETOB Ha
TECTOBBIC BOMPOCHI —/5—60 % 0T 00111er0 00hEMa 3aTaHHBIX BOTIPOCOB;

- OIIEHKA «HEYTOBJETBOPUTEIbHO» BBHICTABISIETCS O0YYAIOIIEMYCS, €ClIM KOJHMUYECTBO TMPABUIBHBIX OTBETOB —
MeHee 60% ot obmero o6bpEMa 3aJaHHBIX BOIIPOCOB.

KonTpoasHnasi padora
M0 JUCHUILIMHE «YIPaBJieHHe MePCOHATOM»

KonrponbHas pabora npezcrasisieT co00i 01H U3 BUJOB CaMOCTOSTENbHON paboThl o0y4aromuxcs. [lo cytu — ato
U3JIOKCHHE OTBETOB HA OINPEICICHHBIE TEOPETUYECKHE BOIPOCH IO Y4eOHOHW AWCIMIUIMHE, a TaKKe peIIcHHe
MpakTHYecKuX 3anad. KOHTpOJIbHBIE MPOBOAATCS UL TOTO, YTOOBI Pa3sBUTh y OOYYAIOMIMXCS CIIOCOOHOCTH K aHAIH3Y
HAayYHOH M y4eOHOW NHMTEepaTypsl, YMEHHE O00O0O0IAaTh, CHCTEMAaTH3UPOBATh W OIICHWBATh NPAKTHUYECKUH M HAYJIHBIHA
MaTepuall, yKpeIUIsTh HABBIKY OBJIaJICHNUS MOHATHAMH ONPEEICHHON HAYKH H T. 1.

ITpu omeHKe KOHTPONIBHOI MTpEnogaBaTeNb PYKOBOACTBYETCS CIECAYIOIINMH KPUTCPHIMHU:

- paboTa ObLIa BHITIOJHEHA aBTOPOM CaMOCTOSITENIBHO;

- oOyuwaronuiicsi 1ogo0pan JOCTATOYHBIA CIHCOK JIMTEPATypbl, KOTOPBI HEOOXOOUM [UII OCMBICICHHS TEMBI
KOHTPOJIbHOH;

- aBTOp CyMeJl COCTaBHTh JIOTHYECKH OOOCHOBAHHBIH IUIaH, KOTOPHIH COOTBETCTBYET MOCTABJICHHBIM 3ajadaM M
chopMyIHMPOBAHHON 1IN,

- o0yyaromuiics NpoaHaaIu3upOoBall MaTepHa;

- KOHTpoJbHass paboTa OTBEUaeT BCeM TPEOOBAHMSAM HUETKOCTH H3JIOXKEHHS M apryMEHTHPOBAHHOCTH,
00BEKTUBHOCTH M JIOTHYHOCTH, TPAMOTHOCTH ¥ KOPPEKTHOCTH;

- o0yJaromuiics cymen 000CHOBATh CBOIO TOUKY 3PECHUS;

- KOHTPOJIbHAs paboTa oopMIIeHa B COOTBETCTBHHU C TPEOOBAHUAMU;

- aBTOP 3AIIUTIII KOHTPOJIBHYIO U YCIICITHO OTBETHJI Ha BCE BOIIPOCHI MIPEMOAaBaTEIs.

KonrponbHass pabota, BBHINMONHEHHas HEOPE)XXHO, HE MO CBOEMY BapHaHTy, ©0e3 COONIONCHUS TIPaBHII,
MPEIbIBIACMBIX K €€ O(GOpMIICHHIO, BO3BpAIlacTCss 0e3 MPOBEPKU C YKa3aHWEM MPHYUH, KOTOPBIC IOBOIATCS [0
oOyyatorerocs. B aTom ciyuae KOHTpoJibHast paboTa BBITOJIHSIETCS TIOBTOPHO.

BapuaHT KOHTPOJIbHOM PabOThI BBIIACTCS B COOTBETCTBHH C MOCIeAHEH nudpoii 3aueTku (CTyIeHUECKOro Ouera).

IIpumepHasi TeMaTHKa KOHTPOJIbHOI padoThI

[TocTpoeHue cucTeMsl afanTaluy IEPCOHANA C YU€TOM KOPIOPAaTUBHON MOJIENIN YIIPABICHUSI.

N =

AHanu3 QyHKIHNA TOapa3eNiCHIH YIIPaBICHUS YeIOBEUSCKUMH PecypcaMu (PUIHaIoB HHOCTPAHHBIX MPEIATPUATHN B
Poccun.

. KaapoBas nonutrka u crpaterust pa3BUTHs OpraHu3aliu.
CoBpeMeHHbIE TEXHOJIOTUHY OIIEHKH Pa3IMYHbBIX KaTeropuil paOOTHUKOB OPraHHU3AIIHH.
OreHKa YKOHOMHYECKON M COIMATBHOM () (EeKTUBHOCTH CUCTEMBI YIIPABIICHHS IIEPCOHATIOM OpPTaHH3aINH.

OcHOBHBIE HanpaBJICHHUS ¥ (OPMBI COLMATIBHON 3aIIUTHI PAOOTHUKOB.
CoBpemeHHbIe HOPMBI U METOJIBI MATEPHATIHHOTO CTUMYJIMPOBAHUS TPYOBOH eI TEIHHOCTH IIEpCOHANA.
Or1ieHKa JeOBBIX Ka4eCcTB paOOTHHUKA MPU 0TOOPE U MOI00pe KaapoB.

©ONO YA W

. MeTozbl ¥ nporeypa 0T60pa MPETEHIEHTOB HA BAKAHTHYIO JIOJKHOCTb.
10.VYnpasnenue nponeccom afanTanuy pabOTHHKA B OPTraHU3AIMH.

11.Vnpasnenue xapbepoii mepcoHana opraHu3arky.

12. Aynur nepconana B cOBpeMEHHBIX OpPraHU3aIUAX.

13.0cHoBHbIe HaNpaBIeHUs U METO/IbI PA3BUTHS KaJPOBOIO MOTEHIMAIA OPraHU3aIIH.
14.Opranusanus BHyTpHGUPMEHHOTO 06YIEHHS TIePCOHAIIA.

15.I[6MOI‘pa(1)l/l‘~ICCKaH CUTyalus U €€ BJIMIHUEC Ha BOCHPOU3BOACTBO PECYpPCOB AJid TpyAa B PEruOHC (ropozle, paﬁOHe).
HOIIFOTOBKa, IOBBIIICHUC KBaJ'lI/I(pI/IKaHI/H/I 1 NEPEenoAroToBKa KaJapoB Ha IPEATIPUATHUH.

16.0pranusanus ynpasienus npodopueHTanueii u ajanTamel nepcoHana OpraHu3alyy.
17.CosepiencToBanme cHCTEMBI CO3aHKS M yTIPABIEHHS KaJPOBBIM PE3EPBOM OpPraHU3aIHH.
18.0pranusanus nponeccos BHICBOGOKICHHS TIEPCOHANA.

19. Ananus cTpyKTyphl 3aTpat Ha NepcoHasl U X dPPEKTUBHOCTD.

20.MeHeKMEHT HHHOBAIIMOHHOH OPraHM3aIiH: CeM(HKA YIIPABIEHHS IEPCOHATIOM.



21.Ananus TpynoBOro IOTEHIHANA OPTaHU3AIMH (Ha IPHMEPE MPETPHATHS).

22.2Tuka MeHeIKEepOB U OCHOBHbIE MPHHIUIEI OPTaHU3AIMOHHON KyIbTYphl COBPEMEHHOTO MPEANPUATHS (TEOpHS H
aHAIIN3 TIPAKTHKH).

23.3apyOesKHblil ONBIT U €ro 3HAYEHUE IS PA3BUTHS KOPHOPATHUBHOMN KyIbTYphl B Poccuu (Ha mpuMepe TpenpusThs).
[IpuHIMD 0oOpaTHOI CBA3M B YNpaBICHWH IEPCOHAJIOM: CYIIHOCTh, 3HaY€HHE W €ro peanuzanus (Ha HpUMepe
NPEANIPUSATHS).

24.Teopun uenoBedecKOro KamuTana: HCTOKH, CYIHOCTh ¥ MPAKTHUKA TIPHMEHEHHS B YIPABJIEHUH EPCOHANIAM.

25.Pons  (OpMHpPOBaHMS CONMATBHO-TICHXOIOTHYIECKOTO KIMMAaTa B TOBBINEHAHM 3(QGEKTUBHOCTH YIIPABICHUS
MEPCOHAIIOM.

Kpurtepnu (popMupoBaHns oeHOK 10 KOHTPOJIbHOI padoTe

«3a4TeHo» - 00y4aIOMIMICs IEMOHCTPUPYET 3HAaHWE OCHOBHBIX Pa3JeNIOB ITPOrpaMMbl U3y4aeMOro Kypca: ero 0a30BbIX
MOHATHH M (QyHIAMEHTAIBHBIX Mpo0ieM; Npuodpen HeoOXOAMMbIE YMEHHS M HaBBIKH, OCBOMJI BOIPOCH MPAaKTHYECKOTO
NIPUMEHEHHUSI TIOyYEHHBIX 3HAHMH, HE JOMyCTWI (DAaKTHYECKUX OIIMOOK IpU OTBETE, JOCTAaTOYHO IOCIEN0BATEIbHO H
JIOTUYHO U3JaraeT TEOpeTHYeCKUi Marepuan, AOMMyCKas JUIIb HEe3HAYUTEIbHbIE HAPYIIEHUS IOCIIEI0BAaTEIbHOCTH
U3TI0XKEHUS U HEKOTOPbIe HETOYHOCTH.

«He 3auTeHO» - BBICTABISIETCSI B TOM ClTy4ae, KOT/la 00y4JaroIuicss AEMOHCTPHPYET (hparMeHTapHbIC 3HAHUSI OCHOBHBIX
pa3zenoB: ero 0a3oBBIX MOHATHH M (YHIAMEHTAIBHBIX NMPOOJeM. Y 3K3aMEHYeMOro ciabo BBIpa)KEHa CIIOCOOHOCTH K
CaMOCTOSATEILbHOMY aHAJUTHYECKOMY MBIIUICHHUIO, MMEIOTCA 3aTPYAHCHHS B H3JIOKCHHH Marephaia, OTCYTCTBYIOT
HEOOXOAMMBIE yMEHHS W HAaBBIKH, JOINYIICHHI TpyOble OMMOKM W HE3HAHHE TEPMUHOJIOTHM, OTKa3 OTBEYaTh Ha
JOTIOJTHUTENBHBIE BOTIPOCHI, 3HAHUE KOTOPHIX HEOOXOAMMO IS TOTYIEHHS OIOKUTEIbHON OLIEHKH



