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Conepxanne

ITosicHuTEIPHAS 3aITMCKA.

TI/IHOBI)IG KOHTpOJIBHBIG 3aaHUA NN UHBIC MaTepI/IaJ'IH IJI1 OICHKHU 3HaHI/If/'I, YMGHHfI, HAaBBIKOB U (I/IJ'II/I)
OTIBITA JEATEIHLHOCTH, XapaKTEPU3YIONINX YPOBEHb C(HOPMUPOBAHHOCTH KOMITCTCHITHH.

Mertoandeckue MaTepHalIbl, OMPEACIISIONINE MPOIEAYPY U KPUTEPUHU OLICHUBAHUS C(HOPMUPOBAHHOCTH
KOMIIETEHIIUI NpU MPOBEACHUU IPOMEKYTOUHOM aTTECTAIIH.



1. [TosicHuTEILHAA 3aNIHCKA
HGHL HpOMC)KYTO‘-IHOI\/'I aTrTecralluu — OLICHHUBAHUC HpOMC)KyTO‘-IHI:IX N OKOHYATCIIBHBIX pe3yJII>TaTOB
oOydeHusT 1O JUCHUIUIMHE, OOECIEeUNBAIOIINX JOCTI)KCHHE IUIAHUPYEMBIX pE3yJIbTaTOB OCBOCHUS
00pa30BaTebHOI POrpamMMBl.

@DopMBbI IPOMEKYTOUHOM aTTECTALIMK: dK3aMEH, 6 ceMecTp

IIepeyenb komneTeHU M, GOPMHUPYEMBbIX B IPOLIECCe OCBOCHHUS JUCHMILIMHBI

KOZ[ HHAWKATOpa JOCTUIKCHUSA
KOZ[ 1 HAMMCHOBAHUC KOMIICTCHIIUHN

KOMIETECHIIMI
YK-9: CriocoGen npuHUMaTh 000CHOBaHHbBIE YKOHOMHUECKHE PEILICHHUS B PA3IMYHbBIX VYK-9.3: [IpoBoauT aHanus u
001acTsX KHU3HEAEATEIBHOCTH obocHOBaHue (PUHAHCOBO-

3KOHOMHYECKHUX MMOKa3aTeaeH
JIesITeIbHOCTH OPTaHU3aluU C
HCIIOJH30BaHUEM U(POBBIX
TEXHOJIOTUH

Pe3yabTaThl 00yUeHHs 10 JHCHHMILIMHE,
COOTHECeHHbIE C IIVIAHUPYEMBbIMHU pe3yJIbTaATAMHU OCBOCHHS 00pa30BaTeIbHOI NPOrpaMMbl

Koz 1 HaMeHOBaHHE HHANKATOPA OueHouHbIE
Pe3ynbrarsl 00y4deHHs [0 JUCIUILIHHE
TOCTIKEHUSI KOMIIETEHIINH MaTepuaibl
YK-9.3: IIpoBoauT aHanu3 U obocHoBaHue | OOyuarommiics 3HaeT: Bompocst (Nel -
(bMHAHCOBO-DKOHOMHYECKHX  TOKa3aTeleil | ocHOBHBIE TepMUHBI IU(PPOBON TpaHchHopMaImy; Ne30)
JESATCILHOCTH OpraHu3aLuu C | OCHOBHBIE TPYIIIBL (bMHAHCOBBIX noka3aresnei
UCHOJIb30BAaHUEM I (DPOBBIX TEXHOIOTHIT JESATEIILHOCTH OpraHHU3aLHH;

HOPMaTHBHO-IIPAaBOBBIE OCHOBHI IU(PPOBOI SIKOHOMHKH;
MoJienu (poBoii TpaHCHOPMAIK SKOHOMUKHY;
MPHUHIUITE YIpaBJIeHUs IQPOBOH TpaHchopMaIei;
OOyuaromntmiicsi ymeeT: 3amanwme |
OIMCHIBATh MOAXOABI K pa3paboTke M peaHu3aluu
cTpaTeruul TUGPOBOH TpaHCPOPMALINH;

omeHnBaTh dS(PdekTel U APPEKTUBHOCTh HOHU(POBOM
TpaHcdopmanuy;

AQHAIM3MPOBATh (PMHAHCOBO-KOHOMHYECKHE I10Ka3aTelH
OpraHu3aLyy;

aHAJIM3MPOBATh U OLEHUBATh YCIIOBHS, IPOOJIEMbI H PUCKU
yrpasieHus iudpoBoii TpaHchopmanuei;

OOyuaroniuiics BiajeeT: 3ananus 3
HaBbikamMu HKCHOJIB30BaHUS IUPPOBBIX IUIATHOPM IS
aHaJIM3a HKOHOMHYECKHMX IIOKa3aTelied JesTelbHOCTH
OpTaHM3aIH

ITpomesxyTouHas arTecTanus (3K3aMeH) MPOBOAUTCS B OAHOM U3 cieayonmx Gopm:
1) oTBeT Ha OUIIET, COCTOAILIUI U3 TEOPETUUECKUX BOIIPOCOB U MPAKTUYECKUX 3a/1aHUM;
2) BeimoniHeHue 3aganuii B OMOC yHuBepcurera.

2. TunoBble1l KOHTPOJIbHbIE 32JaHUSI HJIU HHbIE MaTePUAJbI 1Jisl OLleHKU 3HAHUI, YMEHH i, HABBIKOB
U (WJIN) ONBITA 1eSITeIbHOCTH, XapaKTEePU3YIOIIHUX YPOBEeHb ChOPMHPOBAHHOCTH KOMIIETEHIIUI

2.1. TunoBble BONPOCHI (TECTOBBIE 3aJaHMs) /Il OIleHKH 3HAHMEBOr0 00Pa30BaTeJIbHOIO pPe3yJbTaTa

[IpoBepsiemblit 00pa30BaTENbHbIN pe3yIbTaT:

! TlpuBomsrcs TUMOBBIE BONPOCH M 3amaHus. OUEHOUYHBIE CPEACTBA, MNPEAHAZHAYECHHBIE JUIS MPOBEIEHUS ATTECTAMOHHOTO
MEpOIIPUATHSA, XPAHATCA Ha Kadeape B TOCTATOUHOM JUI MPOBEICHUS OLCHOYHBIX HPOLEAYp KOIMYECTBE BapHaHTOB. OIEHOUYHbIC
CpeACTBa MOAJIEKAT aKTyallM3allMk C YYE€TOM pa3BUTHS HayKu, oOpa3oBaHUs, KyJIbTypbl, SKOHOMUKH, TEXHHKH, TEXHOJOTUH
conuanbHOU chepsl. OTBETCTBEHHOCTH 32 HEPACIPOCTPAHEHHE COJEPKaHMs OLEHOYHBIX CPEICTB Cpeid 00yJaIoIMXCcsl YHUBEPCUTETA
HECYT 3aBeyIoIui kadeIpoil U mpernoaaBaTelb — pa3pabOTUUK OLIEHOYHBIX CPEJICTB.



KO,H U HAUMCHOBAHUEC WHAUKATOPA

OO6pazoBaresbHbIA pe3ysbTaT
JOCTHXEHUSI KOMITETCHINN

VYK-9.3: [IlpoBoaut aHamu3 u | OOyuarommiicsi 3HAET:

o0ocHOBaHHE (MHAHCOBO- | OCHOBHBIE TEPMUHBI IIUPPOBOH TpaHchHopMaImy;

9KOHOMHUYECKHX HoKa3arelnel | OCHOBHBIC TPYIINbI (PMHAHCOBBIX MOKA3aTeNeH AeATEeNpHOCTH OPTaHU3aIHY;
JEATENBHOCTH  OPraHM3allik € | HOPMAaTHBHO-NPABOBbIC OCHOBBI HU(PPOBOIl IKOHOMHUKH;

UCIIOBb30BaHHEM MGPOBBIX | Mojend HUPPOBO TpaHCHOPMAIIUK SIKOHOMUKH;

TEXHOJIOTUH OPHHLMIIBI yIIpaBieHUs LdpoBoii TpaHcdopMalmeii;

1. Uto takoe undposas Tpanchopmarys’?

a) [Iporecc nepexoa OT aHAIOTOBBIX K HHU(POBBIM TEXHOJIOTHAM
b) [Ipormecc aBTOMaTH3aUK OU3HEC-TIPOLIECCOB

¢) [Iporuecc co3nanusi HOBBIX IU(PPOBBIX IPOITYKTOB

2. Yto Taxoe Big Data?

a) Metozapt 06paboTku O0IBIINX 00BEMOB TaHHBIX

b) bonbire naHHBIE, KOTOPBIE HEIB3st 00pPab0TaTh HAa OOBIYHBIX KOMITBIOTEPAX
¢) HabGop naHHBIX, HCHIONB3YEMBIX ISl 00YyUESHHUS] MAIIMHHOTO 00Y4eHHS

3. Yro takoe Uurepuer Bemeit (IoT)?

a) CeThb KOMITBIOTEPOB, MMOJKIIOYCHHBIX K IHTEpHETY

b) TexHOMOTHSI, MO3BOJISFOIIAS YIPABIATh ycTpoiicTBaMu uepe3 MuTepHeT
¢) BecripoBoHas ceTh I Mepeadu TaHHBIX

4. Yro Takoe NCKYCCTBEHHBII HHTEIIIEKT (Al)?

a) O0acTh HayKH, N3y4aroIasi HHTEJJICKTYIbHBIE CHCTEMBI

b) TexHOIOTHS, TO3BOJSIONIAS KOMITBIOTEPAM BBIIOJIHATH 33144, TPEOYIOLIHE HHTEIUICKTa
¢) [Iporpamma, KoTOpast MOKET 3aMEHHUTH YEJIOBEKA B BHINOJIHEHUH 3a/1a4

5. Yto Takoe mudpoBas IKOHOMHKA?

a) DKOHOMMKa, OCHOBAaHHAsl Ha MCIIOJIb30BaHUU LIU(PPOBBIX TEXHOJIOTUI
b) DxoHOMUKA, TIe BCE ONEpaliy PoBOIsATCs uepe3 MHTepHeT

¢) DKOHOMUKa, I'JIe BCE TOBAPHI TPOU3BOAATCS Ha HUPPOBHIX padbpukax.

6. Uro Takoe (puHAHCOBBIE TIOKA3aTENH JICSTENEHOCTH OPraHu3alyn?
a) Mudopmanus o 1oxomax ¥ pacxonax OpraHu3aluu

b) Onenka > dexTuBHOCTH PabOTHI OpPraHU3aANI

¢) Obmas nHpopMaIHs 0 AEATEIHLHOCTH OPTaHU3ALIH

7. Yto Takoe mpuObLTH?

a) Pasznuia Mex 1y 10X0AaMH U pacxoJaMi OpraHU3aluK

b) CyMmma JieHer, KOTOpYI0 OpraHu3alys NoJTy4duiia 3a NPoJaKy TOBApOB HIIH yCIyT
¢) O6imas cymma JeHer, KOTOPbIC eCTh Y OpraHU3aliy Ha JaHHBIA MOMEHT

8. UTo Takoe peHTa0eIbHOCTh?

a) CooTHOIIEHNE MPUOBLIH U 00IIMX 3aTpaT OpraHu3aliu
b) CooTHOIIICHHE TOXOIOB M PACXOI0B OPraHU3aIMU

¢) CooTHOIIIEHNE aKTHBOB M 00513aTEIILCTB OPTraHN3aIN

9. Uto Takoe 060paunBaeMOCTh aKTHBOB?

a) KonmuectBo neHer, KoTopoe opraHu3als 3apadoTana Ha NpoJake aKTHBOB

b) KonmuecTBo BpeMeHH, 32 KOTOPOE OpraHH3alHs IPOJAeT CBOU AKTHBBI

¢) CooTHOLIECHHE BBIPYYKHU OT IPOJIAKH TOBAPOB U CTOUMOCTH aKTHBOB OPraHU3aLliH

10. Yro Takoe IMKBUIHOCTH?

a) CtocoOHOCTh OpraHM3aINH BEITIOHATE CBOM (PMHAHCOBEIE 0053aTEIECTBA B CPOK
b) CooTHOIIICHHE TOXOI0B M PACXOI0B OPraHH3aIMU

¢) CriocoGHOCTh OpraHU3alny 3apadaThiBaTh NPUOBLIb.

11. Yro Takoe Mozaenb 1udpoBoii TpaHCHOopMaUK SKOHOMHUKH?

a) Habop TexHomoruii asst aBTOMaTn3auy Npou3BoICTBa

b) M3meHeHne OGu3Hec-MoJIelel U ITPOIIECCOB B PE3YJIbTATE UCIIOJIb30BAHUS IU(PPOBBIX TEXHOIOTHH
¢) HoBplit BUT 3KOHOMHYECKOIH CHCTEMEBI

12. Kaxue nmgppoBbie TEXHOIOTUH MOTYT HCIIOJIB30BATHCS B MOJICTH ITU(PPOBOH TpaHCHOpMAIIH SKOHOMHKH?
a) MckyccTBeHHBIN HHTEIDIEKT W MAIITHHOE 00yUYeHHe
b) Byma)kHbIE TOKYMEHTHI ¥ KAJIbKYJISITOPBI




¢) TenehoHbI ¢ KHOTIOYHBIM HAOOPOM H (haKC-ammaparsl

13. Kakue nperMyiiecTBa MOXKET IIPHHECTH MOJIEIb IU(PPOBOi TpaHCHOPMALIH SKOHOMHUKH?
a) YBenuueHue MpoU3BOAUTENBHOCTH U CHIDKEHHE 3aTpat

b) Yxynuienue kauecTBa NPOAYKIUH U yCIIyT

¢) Orpannuenune JocTyna K MHpOpMaIu

14. Yro takoe Big Data?

a) bornbiiue 00beMbI TAaHHBIX, KOTOPHIE MOXKHO aHAJTM3UPOBATH C IOMOIIIBIO CIIEIMATBHBIX TEXHOIOTHIA
b) Crioco6 mepeaun maHHBIX IO cetd MHTEepHET

¢) Croco0 xpaHeHHsT JAHHBIX Ha KOMITHIOTEPE

15. Yro takoe UnTepuer Bemeii (IoT)?

a) TexHOMOTHS, TO3BOJISIONIAs YIPABIATh ycTpoiicTBaMu uepe3 VHTepHET
b) Cnoco6 nepenauun TaHHbIX 1O ceTd VHTEepHET

¢) Croco06 xpaHeHHs JaHHBIX Ha KOMIIBIOTEPE

16. Yto Takoe o0s1auHble TEXHOIOTUH?

a) TexHoMOTHs, TO3BOJISAIOIIAS XPAHUTH U 00pabaThBaTh JaHHbIC HA YIAICHHBIX CepBEpax
b) Cnoco6 nepenaun 1aHHBIX 110 ceTd VIHTEpHET

¢) Criocob xpaHeHUsI JaHHBIX Ha KOMITBIOTEpE

17. Yro Takoe OJIOKYEHH?

a) TexHoIorHs, MO3BOJISIONIAs CO3/1aBaTh IU(POBBIE MOIHUCH IS IOKYMEHTOB
b) TexHonorus, MO3BOJAIONIAS XPAHUTH JJAHHBIC B LIEMOYKE OJIOKOB

¢) TexHouorus, MO3BOJISIONIAs CO3/1aBaTh BUPTYAIbHBIC MUPBI

18. Uro Takoe knbepOe30MacHOCTh?

a) 3amuTa KOMIBIOTEPHBIX CHCTEM OT KHOepaTak
b) Crioco6 mepeauu JaHHBIX 10 ceTr MHTEepHET
¢) Crioco0 xpaHCeHHS JaHHBIX Ha KOMITHIOTEPE

19. Uro Takoe nugpoBas IKOHOMHUKA?

a) DKOHOMHYECKast CHCTEMa, OCHOBaHHAsI Ha UCIIOIh30BAHUH U(POBBIX TEXHOIOTHI

b) DxoHOMHUYECKast CCTeMa, OCHOBaHHAs Ha UCIIOIb30BaHUH OYMa)KHBIX JJOKYMEHTOB

¢) DKOHOMHYECKast CHCTEMa, OCHOBaHHAsI Ha UCIIOJIh30BAHUH TEIe(OHOB C KHOIOYHBIM HA00OpOM

20. Kakue mpobiemMbl MOTYT BOZHUKHYTH IIPH BHEAPESHUHN MOJIEIH I(PPOBOH TpaHchHopMaIii YKOHOMHUKH?
a) OTCyTCTBHE HEOOXOIUMBIX KBATH(PHUKANNHN Y TIepCOHANIA

b) HemoctaTouHast CKOpOCTh HHTEPHET-COSAUHEHUS

¢) Hu3zkas niena Ha Herpu(poBbIe TEXHOJIOTUH

21. Yro takoe 3akoH "O nepcoHaNbHBIX JaHHBIX'"?

a) HopMaTuBHBII aKT, ONpeaessroi opsaoK 00pabOTKH MEPCOHATBHBIX TAaHHBIX

b) HopmaTuBHBII1 aKT, ONpeessFonii opsAa0K paboThl ¢ OyMaXKHBIMHU JIOKYMEHTaMHU

¢) HopmaTuBHBII aKT, ONpeessronii Hopsa0K paboThl C TEXHOIOTHYECKHM 000py/I0BaHHEM

22. Yto Takoe 3akoH "O0 nHopManuy, HHGOPMAITMOHHBIX TEXHOIOTHSX M O 3aIuTe nHpopmarwn"?

a) HopmaTHBHBIIf aKT, ONpeAeNIoMHi MOPAI0K padoThl ¢ HHGOpManueld 1 HHPOPMALHOHHBIMA TEXHOJIOTUIMHA
b) HopMaTHBHBI aKT, ONpeeNsFOMINI MOPAIOK paboThl ¢ PHHAHCOBHIMU JOKYMEHTAMH

¢) HopmaTHBHBIi aKT, onpeaeNSonyii MopsaaoK padoThl ¢ MEAUIIMHCKUMH JaHHBIMH

23. Yro Takoe 3akoH "O cBazu"?

a) HopMaTuBHBIH aKT, OnpeaessiFoii MopsaoK paboTel ¢ TenepOHHBIMU U HHTEPHET-COCIMHEHUSIMH

b) HopmaTuBHBIi1 aKT, ONpeessFouii OpsA0K paboThl C ZJOKYMEHTAaMH B 00JIaCTH CBSI3H

¢) HopMaTHBHBI# aKT, ONpPEACIISIOMINI MOPSI0K PabOThI ¢ TEXHHUYSCKUM 000y IOBaHHUEM B 00J1aCTH CBSI3H

24. Yro takoe 3akoH "O 3amuTe npae morpeduTencii'?

a) HopMaTuBHBII aKT, Onpeaessronuii mpasa U 00s3aHHOCTH MOTpeOUTeNeH

b) HopmaTnBHBII1 aKT, ONpeaesIoniA TOpsA0K paboThI C TEXHOJIOTHYECKUM 000pyJOBaHUEM
¢) HopMaTuBHBI aKT, ONpeaessomiii HopsaoK padboThl ¢ OyMasKHBIMH JIOKYMEHTaM1

25. Yro takoe 3akoH "O0 snekTpoHHON 1EdpoBoii moamucu"?

a) HopmaTHBHBII aKT, ONpeAeIISIONHi MOPSAIOK CO3aHHs U UCIIOIB30BAHUS MJICKTPOHHOM U(POBOI MTOIIHCH
b) HopMaTHBHEIH aKT, ONpeAesSIONIMi NOPATOK PAadOThI C TEXHOIOTHYECKHM 000pyA0BaHHEM

¢) HopmaTuBHBIif aKT, onpeneNsonuii nopsaaoK padoTsl ¢ OyMaXHBIMU JOKYMEHTaMH




26. Yro Takoe npuHuun Agile?

a) MeTozo0rus yrpaBieHHs IPOSKTaMU, OCHOBaHHAsI HA THOKOCTH U OBICTPOTE peaKiiuy Ha N3MEHEHHS
b) MeTomonorus yrnpaBicHus IPOCKTaMU, OCHOBaHHAs HA CTPOIOM KOHTPOJIC U TUITAHUPOBAHUN

¢) MeTtoo0orust yrpasaeHus MPOEKTaMK, OCHOBAHHAs HA aBTOMATH3alMHU ITPOIIECCOB

27. Yro takoe npunuun DevOps?

a) Merogonorust, 00beAnHSIONIast pa3pabdOoTKy M AKCILTyaTaluio IPOrPaMMHOTO 00eCTIeYeH s ISl TOBBIIICHUS
3¢ PEKTUBHOCTH

b) Merononorus, 0OCHOBaHHAs! HA CTPOI'OM KOHTPOJIE M INITAHUPOBAHUH

¢) MeTtononorus, OCHOBaHHAasl HA aBTOMATHU3aLUH IPOLIECCOB

28. Uro takoe mpuanun Continuous Integration (CI)?

a) [IpakTrka 00BeIMHEHNS KOIa PAa3HBIX pa3pabOTINKOB B OOIINIT PETIO3NTOPHIA ISt aBTOMATHIECKOM MPOBEPKH
b) [IpakTrka py4HOro 00BEANHCHUS KO/Ia PA3HBIX pa3pabOTYMKOB B OOIIUI PEIO3UTOPHIA

¢) [IpakTrika aBTOMaTHYECKOTO TECTUPOBAHMS KOJIa MIOCJIE €r0 HAIMCAHUS

29. Uro takoe mpuniun Continuous Delivery (CD)?

a) [IpakTrKa aBTOMAaTHYECKOTO Pa3BEPTHIBAHUS IPOIPAMMHOI0 00eCIIeUeHH s TOCIIE YCIIEITHOTO TPOXO0XKICHUS TECTOB
b) [pakTriKa py4HOTO Pa3BEPTHIBAHMS IPOIPAMMHOIO 00ECTIEYEH S TIOCIIE YCIIEITHOTO MPOXOXKIEHHS TECTOB

¢) [IpakTrka aBTOMAaTHYECKOTO TECTUPOBAHUS KO/ MIOCIIE €r0 HAIMCAHUS

30. Yro Takoe mpuHImn Microservices?

a) ApXHUTEKTYPHBII MOJIX0/], OCHOBAHHBIN Ha Pa3ICiICHUH PHIOKEHUSI HAa HEOOJBIINE CEPBUCHI, KAXK/IbINA U3 KOTOPBIX
BBIMOJIHSIET CBOIO (DYHKITHIO

b) ApXUTeKTypHBIi NOAX0, OCHOBAHHBIN Ha CO3/IaHUU €JHHOTO MOHOJIMTHOTO HPUIIOKEHHUSI

¢) ApXMTEKTYpHBIH 110JIX0]], OCHOBAHHBI/ Ha CO3[aHUH HECKOJIbKUX OTJIENIbHBIX IPHI0KEHUN JUIS Pa3HBIX (DYHKIIHH.

2.2. TunoBble 3aJaHUA VISl OLIEHKHA HABBIKOBOI'0 00Pa30BaTe/IbHOI0 pe3yJibTaTa

[TpoBepsiembIii 00pa3oBaTEIBHBIA PE3yIbTAT:

Kon n HaumeHOBaHuE
WHAWKATOPA TOCTHKCHUS OO0pa3oBaTebHBIN Pe3yIbTaT
KOMIETEHIIHU
VYK-9.3: [IpoBoauT aHanus u OOyuaronuiicsi ymeer:
o0ocHoBaHUE (PUHAHCOBO- OIMCHIBATH ITOJIXO/IBI K pa3pabOTKe U pealn3aliy CTpaTeruy u(poBol TpaHchopManny;
HYKOHOMHMUECKHUX TOKa3aTeNnen oueHUBaTh 3P PeKTh ¥ 3PPEKTUBHOCTH M(PPOBOI TpaHCHopManny;
JEATeIBHOCTH OPTaHU3ALINH C AQHAIM3UPOBATh (HUHAHCOBO-DKOHOMHUYECKHUE TIOKA3aTEIHN OpraHU3ally;
UCIIOJBE30BaHHEM M (PPOBBIX AQHAJM3MPOBATH U OLICHUBATh YCIOBHS, IPOOJIEMBI H PUCKHU YIIpaBIeHUs LU(POBOit
TEXHOJIOTUI TpaHchopmaImen;
3ananue 1.

CucreMaTu3upoBaTh KOMIIIEKC TOCYIapPCTBEHHBIX M MEKIyHAPOIHBIX CTaHIAPTOB, PETJIAMEHTHPYIOIINX
OmnuiuyTe NOAXOAB! K pPa3padoTKe M peann3anuy cTpaTernu qudposoii TpaHcopmannu. B cBoem oTBeTe ykaxure:

1. Uto takoe undposas TpanchopMalys U MOYeMy OHA BaXKHA JUIsl COBPEMEHHBIX KOMITaHUH?

2. Kakue maru HeoOX0JuMO NPEAIIPUHSTE JUIS pa3pabOTKH CTpaTeruu nudpoBoii Tpanchopmaimn’?

3. Kakue MeTo/p ¥ HHCTPYMEHTBI MOXKHO HCIIOIb30BaTh P pean3alii cTpaTeriy udpoBoi TpaHcdopmannu?
4. IIpuBenuTe NPUMEPHI YCHENITHON pealn3alyy cTpaTeruy nudpoBoii TpaHchopManuy B KOMIaHUSIX.

Bamr otBet nomkeH ObITh HanmcaH B opme scce u comepxats He MeHee 300 cnoB. OnieHka OyeT BBICTaBI€Ha HAa OCHOBE TIOJIHOTHI
Y Ka4yecTBa OMUCAHMUS MOJX0I0B K pa3paboTKe U pealu3allii CTpaTeruu HUdpoBoil Tpanchopmanmm.

3ananmue 2.

3amanue Ha 30 MUHYT U CTYACHTA HanpaBieHus noarotoBku "[Ipuxiagnas napopmaTika':

Ornennre 3¢ ¢dexTsr 1 3PPEeKTHBHOCTE MH(POBOI TpaHCPOPMALNU B KOMIIAHHHM Ha MpUMeEpe OJHOTO M3 CICTYIONINX CEKTOPOB:
puTEi1, 0aHKOBCKOE A€o, IIPOM3BOJCTBO WM 3paBOOXpaHeHHe. B cBoeM oTBeTe yKaKuTe:

1. Kakue n3meneHus ObUIM BHECEHBI B KOMITAHUIO B paMKax udpoBoi Tpanchopmarmu?

2. Kakue KOHKpEeTHBIC Pe3yJIbTaThl OBUIH JOCTUTHYTHI O1aroaps 1udpoBoii Tpanchopmarmu’?

3. Kakue npo0OsieMbl BO3HHUKIIH B IIpOLiecce peann3auu nudpoBoii TpaHchopMaluy 1 Kak OHU ObUIH pelleHbl?
4. Kakue ypokn MO>KHO M3BIIEUb M3 OIIBITA peanu3auu uuppoBoii TpaHchopManuy B JaHHOW KOMIIAHUH?

Bam otBet noimkeH ObITh HanmcaH B popMe 3cce 1 cozepkarb He MeHee 300 cioB. OueHka OyneT BhICTaBlIeHa Ha OCHOBE MOJIHOTEHI
1 KadecTBa onrcaHus Y dexroB u d3PpexTuBHOCTH HPPOBOI TpaHCHOopMANK B BRIOPAHHON KOMITAaHHH.




3apanme 3.
AHanuupyst GUHAHCOBO-3KOHOMHUYECKHE TIOKA3aTe)I OPraHU3aIlii, OTBETHTE HA CIICAYIONINE BOTIPOCHI:

1. KakoBbI OCHOBHBIE HCTOUHUKH JIOXOJ/I0B OpTaHU3aIH?

2. KakoBbl OCHOBHBIE 3aTpaThl OpraHU3aluu?

3. KakoBBI OCHOBHEIC MPOOJIEMBI, CBA3aHHBIC C (PUHAHCOBO-3KOHOMHUYECKOH IEATCIFHOCTHIO OPTaHU3AINH, U KaK OHH MOTYT OBITH
peleHsI?

4. Kakuie MephbI 10 YBETMYCHUIO MPUOBLTEHOCTH OPTaHU3AIINH BB MOJKETE IIPEIOKUTE?

Bamr otBer JOJIDKCH OBITH HAIIKMCaH B (I)OpMC 9CCE U COALCPIKATH HE MCHEC 300 cnos. OL[CHKa 6y,Z[CT BBICTAaBJICHA HA OCHOBC ITOJTHOTBI
M Ka4CCTBa aHaJIM3a CI)I/IHaHCOBO-3KOHOMI/I‘{CCKI/IX ToKazaTesen OpraHu3annun.

3aganme 4.
AHanu3upys yciaoBus, MPOOJIEMbI M PUCKH yIIpaBJIeHUs HU(GPOBO TpaHCPOpPMAIIHeH, OTBETHTE Ha CIACIYIOIIUE BOIPOCH:

1. Kaxue ocHOBHbIE POOIeMbl BO3HUKAIOT NPH BHEAPEHUH HU(PPOBBIX TEXHOJIOTUI B OpraHu3anin’?

2. Kakue pucku MOTYT BO3HHKHYTh ITpH TIEpeXo/ie K HU(PPOBOi TpaHcHOpPMAIIMH M KaK UX MOKHO TPEJOTBPATHTH?
3. Kakue npenmyIiiecTBa MOXKET MPUHECTH L(poBas TpaHchopmanus Juis OpraHu3anuu?

4. Kakue Mepsl 110 yIIPaBICHUIO pHCKaMK U IpobiaeMamu 1upoBoi TpaHchopManny BBl MOXKETE MPEATI0KUTH?

Baur otBet nomkeH ObITh HanucaH B popme acce u copepxars He meHee 300 cnoB. OneHka OyIeT BBICTaBICHA HA OCHOBE TOJHOTHI
1 Ka4ecTBa aHAJIM3a YCIOBUH, MPobJIeM U PUCKOB yIpaBieHus udpoBoii Tpanchopmanyei.

VYK-9.3: IIpoBomut anamm3 u | OOydaromuiics BJIajieeT:

000CHOBaHME (bunancoBo- | HaBbikoM HCmonp30BaHust HU(POBBIX IaTGopM il aHaIN3a IKOHOMHYECKUX [TOKa3aTeseil
9KOHOMHUYECKHX NIOKAa3aTeNel | NesITeNbHOCTH OPraHu3aliu

JACATCIPHOCTU Oopranusanuu C

HCTIOJIb30BaHUEM IUQPOBBIX

TEXHOJIOTUHI

3ananue S.

HCHOJ’ILSyH IIPI(l)pOByIO rmaT(bopMy JUIA  aHalln3a S5KOHOMHYCCKHX IoKa3aTejen JACATCIBHOCTH OpraHnu3alui, OTBETHTC Ha
CJICAYIOIINE BOIIPOCHI:

1. Kakue xiito4eBble SKOHOMUYECKUE TTOKA3aTeIH CICAyeT aHaIM3UPOBaTh TS OLICHKH (PHHAHCOBOT'O COCTOSIHHS OpraHHU3aIuu?

2. Kakue MeTobl aHaIN3a JAHHBIX MOYKHO UCIIOB30BAaTh JUTS BBISIBICHHS (PUHAHCOBBIX MPOOJIEM B OpraHU3aLin?

3. Kakue HHCTpyMEHTHI IM(POBOH aHATUTHKU MOTYT IIOMOYb B YIYYLICHUH (HUHAHCOBOI'O COCTOSIHUSI OpraHU3aHn?

4. Kakum 00pa3oM MOXKHO HCIIOJNB30BaTh NaHHBIE aHATIM3a AU NPUHATHS YIPABICHYECKUX PEIICHUH M ONTHMHU3aLMU OH3HEc-
MpOIIeCCOB?

Ba otBet noimkeH ObITh Hanucal B opme 3cce U copepxkars He MeHee 300 cioB. OneHka Oy/ieT BhICTaBJIEeHa HA OCHOBE
MOJHOTHI M Ka4yecTBa aHajM3a SKOHOMHYECKHX MOKazaTesel, UCIOJIb30BaHMs U(POBBIX WHCTPYMEHTOB aHAIUTUKU U
CHOCOOHOCTH NPUMEHSITh NOJIyUSHHBIE IAHHBIE JIJIsl YITPABICHYECKHX PEIIeHHUH.




2.3. IlepeyeHb BONPOCOB JIsi MOATOTOBKH 00y4al0IMXCS K MPOMEKYTOYHOM aTTeCTAlMHU
1. Kakne 0cCHOBHBIC TIPUHIIHIEI THPPOBOH TPaHCPOPMALIUH SKOHOMUKHU?
2. Kakne TexHOoIOTHH IQPOBOH TpaHCHOPMAIIHA MOTYT OBITH UCIIOIE30BAaHBI B SKOHOMHUKE?
3. KakoBBI OCHOBHEIE IIpenMyIiecTBa I poBoii Tpanchopmarmu s OnuzHeca?
4. Kakne puCKH 1 BBI30BBI MOTYT BOSHUKHYTH ITpU IU(POBOii TpaHCHOpMaIMy SKOHOMHUKHU?
5. Kakue u3MeHeHus B OM3HEC-MOISIIAX MOTYT IIPOM30UTH B pe3yiibTare nu)poBoii TpaHchopManuu?
6. KakoBbl 0COOCHHOCTH IIUPPOBOI SIKOHOMHUKH M KAK OHU OTIUYAIOTCS OT TPAAUIIMOHHOW SKOHOMHKH?
7. Kakuie HOBbIE BO3MOKHOCTH OTKPBIBAIOTCSI JIsl MAJIOTO M CPEeAHEro Ou3Heca B pe3yibrare HdpoBoi TpaHcdopmannu?
8. Kakue npunimms! 1ndpoBoii 6€30MacHOCTH ClIelyeT YUUTHIBATh NP HU(POBOH TpaHCHOpMaIU SKOHOMUKHU?
9. Kakue 0OCHOBHbIE NPUHIIUIIBI YIIPABICHUS JAHHBIMH CIIEAYET YUUTHIBATh NPH (P POBOH TpaHCHOPMAIIMK SKOHOMUKHU?
10. KakoBbl OCHOBHBIC TPpeOOBaHHUS K KaIpOBOMY 00ecIeueHU o pu HudpoBoii TpaHcHOpMALIMH IKOHOMUKH?
11. Kakue HHCTPYMEHTHI aHATUTHKH JAHHBIX MOTYT OBITh UCIIOIB30BaHbI ISl HU(POBOI TpaHCHOPMALIUK SKOHOMUKH?
12. Kakue MeTobl yIpaBlIeHHS IIPOSKTAMHU CIIEIYET UCIIOIB30BaTh IPH LU(PPOBOU TpaHCHOPMALUH SIKOHOMHUKH?
13. Kakne NpuHIMIBI yIIPABICHUS H3MEHEHUAMH ClIeyeT YYUTHIBAaTh IPH HH(PPOBOH TpaHCHOpMALK SKOHOMHKH?
14. Kakuiie ”HCTpYMEHTHI MapKeTHHTa MOTYT OBITh MCIIOJIb30BaHBI JIsI TPOABIDKEHHS OM3Heca B U(POBOI SKOHOMUKE?

15. Kakne ocHOBHBIE IPUHIMITBI YIIPABJICHHUS PUCKAMU CIELYEeT yUUTHIBATh PU HU(POBOI TpaHCHOPMAIIH SKOHOMHUKH?

3. MeToan4ecKue MaTepuaJIbl, oNpee/somme Npoueaypy ¥ KpUuTepuu OLeHMBAHUSA
c()OpMHPOBAHHOCTH KOMIIETEHIMI NPH NMPOBeIeHUH MPOMEKYTOYHOM aTTecTalluu

Kpurtepuu ¢popMupoBaHus OLIEHOK N0 0TBETAM HA BONPOCHI, BHINOJTHEHHIO TECTOBBIX 32 JaHHUI

- OLEHKAa «OTJIMYHO» BBHICTABISCTCS OOYYAIOIIEMYCs, €CIH KOJMYECTBO IPABHIBHBIX OTBETOB Ha
Borpockl coctasisier 100 — 90% ot obmiero 00bEMa 3aJaHHBIX BOIIPOCOB;

- OIICHKA «XOPOII0» BBICTABISECTCS 00yYaronIeMycsl, €CJIM KOJIMYECTBO NPAaBIIBHBIX OTBETOB Ha BOIPOCHI
— 89 —76% ot ob1ero o0bEMa 3aJaHHBIX BOIPOCOB;

- OIICHKa «YIOBJIETBOPHTEJIBHO» BBICTABISCTCS OOYYAIOUIEMYCs, €CIH KOJMWYECTBO MPaBHIBHBIX
OTBETOB Ha TeCTOBBIE BONPOCH —75-60 % oT 061ero oo0béMa 3a1aHHBIX BOIIPOCOB;

- OLCHKA «HEYAOBJETBOPHUTEJbHO» BBICTaBIISICTCS OOYYaIOIIEMYCs, €CIH KOJHMYECTBO MPaBHIBHBIX
oTBeTOB — MeHee 60% oT 0011ero 00bEMa 3a1aHHBIX BOIIPOCOB.

Kpurepun (popmMupoBaHusi olleHOK 1O pe3y/bTaTaM BbINOJHEHUS 3aJaHUIM

«OTIMYHO» — CTaBHUTCS 32 pabOTY, BHIIOJHEHHYIO ITOJIHOCTHIO 0€3 OIMOOK U HEJJOYETOB.

«Xopouo» — CTaBUTCS 3a paboTy, BHIOJHEHHYIO TTOJIHOCTBIO, HO NP HAJMYUK B HEH He Ooyiee 0THOM
HerpyOoii omuOKK ¥ OHOTO HEZ0YeTa, He Ooyiee TpeX HeT0UeTOB.

«Y/10BJI€TBOPUTEIbHO» — CTAaBUTCA 32 PabOTY, €cii 00yYarOUIHIACs PaBUIIBHO BBITIOIHUI HE MeHee 2/3
Bcell paboThl WM JIOMYCTWII HE 0oJiee OHOW TpyOOi OMMOKK M JBYX HEIOYETOB, HE OoJiee OJHOW rpyOoi u
OJIHOM HerpyOoi omnOKH, HEe OoJiee TpeX HEerpyObIX OMUOO0K, OAHON HErpyOoil OIMOKH U ABYX HEIOUETOB.

«Hey/10BJIeTBOPUTEJIBHO» — CTaBUTCS 32 pabOTy, €CIHM YHCIIO OMMOOK M HEJTOYETOB MPEBHICHIO HOPMY
UISL OLICHKHU «yJIOBJICTBOPUTEIBHOY» MJIH TPABIIIBHO BBITOJIHEHO MeHee 2/3 Bceil paboThI.

Buowt owubox:

- epybvie OwUOKU: He3HAHUe OCHOBHLIX NOHAMUL, NPAGUI, HOPM, He3HAHUe NPUeMos peuieHus 3a0ad;
owuoOKU, NOKA3bI8AIOWUE HENPABUTLHOE NOHUMAHUE YCII08US NPEONIOHNCEHHO20 3A0AHUS.

- Hez2pyOble OWUOKU. HeMOYHOCTNU POPMYTUPOBOK, ONpedeleHUll, HePayUOHATbHBIL 8b100p X00a PeuleHUs..

- HeOouembl: HepayUOHAIbHbLE NPUEMbL BLINOIHEHUSA 3A0AHUSA, OMOENbHblE NOZPEULHOCIU 8 POPMYTUPOBKE



86160008, HEOPEHCHOE BLINOJIHEHUE 3A0AHUL.

Kpurepun popMupoBanusi OeHOK M0 IK3aMeHY

«OT/IMYHO/32a4TEHO» — CTYIEHT MpUOOpeN HeoOXOAMMbIE YMEHHUS U HAaBBIKH, MPOIAEMOHCTPHUPOBAI
HAaBLIK IMPAKTUYCCKOI'O IPUMCHCHUA ITOJTYYCHHBIX 3HaHI/If/'I, HC JOITYCTUJI JIOTUYCCKUX U (1)aKTI/I‘IeCKI/IX OH_II/I60K

«Xopo1o/3a4TeH0» — CTyICHT MpruoOpes1 HE0OXOAUMbIE YMEHHS U HABBIKH, IIPOIEMOHCTPHUPOBAIT HABBIK
MPaKTUICCKOTI0 MPUMCHCHHUS IMMOJTYYCHHBIX 3H3HPII>1; A0IYCTHUIT HC3HAYUTCIIbHBIC OH_II/IGKI/I 1 HCTOYHOCTHU.

«Y10BJI€ETBOPHUTE/IbHO/3a4TEHO» — CTYACHT JOMYCTHJI CYIIECTBEHHBIE OLIUOKH.

«HeynoBjeTBOpUTEIHLHO/HE 3aUTEHO» — CTYACHT IEMOHCTPUPYET (pparMeHTapHbIC 3HAHUS U3Y4aeMOro
Kypca; OTCYTCTBYIOT HEOOXOANMbIE YMEHHUS U HaBBIKH, JOMYIIEHBI TPYObIe OIIUOKH.
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