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Conepxanue

IlosicHuTeIbHAS 3aIIMCKA.

TuroBbie KOHTPOJIbHBIE 3a/IaHUsI WM WHBIC MaTEpHUAJIbI JJISI OIICHKW 3HAHUHN, YMEHUH, HABBIKOB M (WJIH)
OTIBITA JESATEIHLHOCTH, XapaKTEPU3YIONIUX YPOBEHb C(HOPMUPOBAHHOCTH KOMITCTCHITHH.

Metoanyeckre MaTepHalbl, ONPECISIONINe TPoLeaypy U KPUTEPUH OLIEHUBAHUS C(HOPMUPOBAHHOCTU
KOMIIETCHIIUH PU NIPOBEACHUYU IIPOMEKYTOUHON aTTECTALUH.



1. IlosicHuTEILHASA 3aNIMCKA
Lleas MpOMEKYTOUHOM aTTECTAIlMHM — OICHWBAHHME MPOMEKYTOUHBIX M OKOHYATEIBHBIX PE3YyIhTaTOB
06yLI€HI/I}I 110 JUCHUITIIMHEC, 06ecneqHBanme JOCTHUIKCHUC HJIaHI/IpyeMBIX pe3yanaTOB OCBOCHHUA

00pa3oBaTebHON MTPOTPaMMBI.

DopMbI IPOMEKYTOUYHOM aTTeCTAIlMU: JK3AMEH - 5 CEMECT]

Ilepeyenb komMneTeHuii, GOPpMHUPYEMBbIX B MPoLecCe OCBOEHUS JUCHMIIIMHBI

KO,H 1 HAMMCHOBAHUEC KOMIICTCHIIH

VK-2 Crioco0eH onpeensiTh Kpyr 3a/ia4 B paMKax MOCTaBJICHHOH 1IEX ¥ BEIOUPATh ONTUMAIIbHBIE CITOCOOBI X PELICHUS, UCXO/s U3
JIEMCTBYIOLIMX IIPABOBBIX HOPM, HMEIOIINXCS PECYPCOB M OTPaHUYEHUN

VYK-3 Crioco0GeH 0oCyIIeCTBISATh COLMAILHOE B3aMMO/ICHCTBHE M PEaIM30BbIBATH CBOIO POJIb B KOMAH/IC

Pe3yabTaThl 00y4eHUs 10 AMCUMILIMHE, COOTHECEHHbIE C MUIAHUPYEeMbIMH
pe3yJIbTATAMH O0CBOCHHS 00pa30BaTe/IbHOM MPOrpaMMbl

Kon 1 HanMeHOBaHUE KOMIIETEHUUHU PesynbraThl 00y4eHUs IO TUCIUITINHE OueHOYHBbIE MaTepPHAIIbI
VYK-2 CriocoOeH onpeensaTh Kpyr 3a1a4 B | 3HaTh: TectoBble 3aganus 1-12
paMKax IMOCTaBJICHHOH LIEU U BEIOUpATh - OCHOBBI 5KOHOMUKH U COLIMOJIOTUH TPY/a,

OIITUMANIBHBIC CIIOCOOBI UX PELICHUS, METOOJIOTHH YIIPABJICHHUS IIEPCOHAIIOM,
HCXOJSI U3 NEHCTBYIONIMX IPABOBBIX HOPM, | 3aKOHOMEPHOCTH;
HUMEIOLINXCSI PECYPCOB M OrPaHHYCHHUIA - IPUHIHUIIEL B METO/IBI YIIPABICHHUS IEPCOHATIOM;

- OCHOBBI COBPEMEHHOH (unocohuy 1 KOHUETIHH
YIIpaBJIEeHUs IEPCOHAIOM, CYLIHOCTH U 3314,
3aKOHOMEPHOCTEH, IPUHIUIIOB U METO/IOB YITPABICHHUS
MIEPCOHAIIOM - OCHOBBI METO/IOJIOTUH YIIPABICHHUS
riepcoHanoM (pmiocopuio, KOHLIENIHIO, CYIIHOCTb,
3aKOHOMEPHOCTH, IPUHLHUIIBI U METOABI YIPABICHUS
MIEPCOHATIOM; METO/IbI MOCTPOCHHUST CUCTEMBbI YIIPABICHHS
MIEPCOHAIIOM);

- CYIIHOCTb, 1IeNU, QYHKIMH U OPTaHU3AIHOHHYIO
CTPYKTYPY CHCTEMBI YIPABJICHHUS IEPCOHATIOM;

VYMeTh: 3amava 1-4
- aHAJIM3UPOBATh BHEIITHIOK W BHYTPEHHIOKO Cpey
OPTaHM3ALNH, BBISBISTH €€ KIIOUEBbIE DJIEMEHTHI U
OLICHUBATh UX BIHMSHHUE HA OPTaHU3ALHIO U €€ MepCOHAT,
- IPUHAMATH YYacTHe B pa3paboTKe KOPIOPATUBHBIX,
KOHKYPEHTHBIX H (D)YHKIIMOHABHBIX CTPATETHi Pa3BUTHS
OpTaHM3alMH B YACTH YIPABICHUS IEPCOHAIOM;

- IPOTHO3MPOBATh U MIAHUPOBATH MOTPEOHOCTD
OpTaHM3alNH B TIEPCOHANIC B COOTBETCTBHU CO
CTpaTernuecKUMH TUIAaHAMH OPTaHU3alMU U ONPEIeISTh
3¢ (deKTUBHBIC TYTH €€ YAOBICTBOPEHHS

Banets: Curyanus 1-4
- METOJIaMU pean3allii OCHOBHBIX YIPaBICHYSCKUX
(hyHKUMH B cepe ynpaBiIeHUs TIEPCOHATIOM;

- METOJIaMH pa3pabOTKH U peau3alii CTpaTerui
YIIPaBJIEHUS IEPCOHAIOM;

- METOJIaMU TUTAHUPOBAHUS YHCIEHHOCTH U
po(heCCHOHATEHOTO COCTaBa MePCOHANA B
COOTBETCTBHH CO CTPATETHUECKUMHU TUIaHAMH
OpraHU3allNY;

- COBPEMEHHBIMH TEXHOJIOTUSIMH YIPaBICHUS
MepCOHAJIOM OpraHu3aluy (HaiiMa, 0TOOpa, mpuemMa u
paccTaHOBKH MEPCOHANA; COLMATN3aINH,
poOPUECHTALINH 1 TPYIOBOH aJaNTaIllK IIEPCOHANA;
OpTaHM3aLNH TPYya epCcoHaa, BEICBOOOKICHUS
nepcoHazia);




- HAaBBIKAMH PEeaM3allii OCHOBHBIX YIPABICHYSCKHX
(hyHKIUH ¢ yueToM 0a30BbIX KATErOpPHA SKOHOMHUKH U
COIIMOJIOTHH TPYyJa

VK-3
CoIManbHOe

CnocobeH

OCYILECTBIIATh
B3aMMOJICHCTBUE
peai30BbIBATH CBOIO POJIb B KOMaH[IE

TecroBble 3amanus 13 -
20

3HaTh:

- OM3HEC-TIPOIECCH B Chepe YIpaBICHHUs IEPCOHATIOM U
POJIb B HUX JIMHEWHBIX MEHEPKEPOB U CIICIUAIHNCTOB 10
YIPABJICHUIO IEPCOHAIOM;

- OCHOBBI KaJpOBOT'0, IOKyMEHTAL[MOHHOTO,
MH(POPMALMOHHOTO, TEXHHYECKOT0, HOPMATHBHO-
METOANYECKOTO U IIPABOBOTO 00ECIICYCHHST CHCTEMBI
YIIPaBJICHUS TIEPCOHAIOM;

- OCHOBHBIC IIPUHIUIIEI ONHCaHus GyHKIMI 1
(YHKIMOHABHBIX 0053aHHOCTEH COTPYAHUKOB,;

- OCHOBBI pa3pabOTKU ¥ BHEAPEHHUS NMPO(ECCHOHATTBbHBIX,
B TOM YHCIIe KOPTIOPATHBHBIX CTAHJIAPTOB B 00JIAaCTH
periiaMeHTALMH U HOPMHUPOBAHHUS TPY/Ia

"

VYMeTh: 3amaya 1-4
- HpI/IMeHﬂTB TeOpeTI/I‘IeCKI/Ie ITIOJIOKCHUSA B
YIPaBJICHUECKOW ACATEILHOCTH C Y4€TOM 0a30BBIX
KaTeFOpI/Iﬁ 3KOHOMHMKHU U COIIMOJIOTUN prz[a;

- HpI/IMeHHTB TeOpeTI/I‘IeCKI/Ie IIOJIOKCHHA B
praBJ'IeH‘IeCKOﬁ JACATCIIBHOCTH 110 OTHOILICHHUIO K
nepcoHay;

- UCIIOJIb30BATh B KyJ'IBTypOJ'IOI‘I/I‘{ecKOM 3HAaHUU METOAbI
CCTCCTBCHHBIX U MATEMAaTUYCCKUX HayK

Bianers: 3amaya 1-5
- METOJIaMU pean3allii OCHOBHBIX YIPaBICHYSCKUX
(hyHKUMH B cdepe ynpaBiIeHUs IEPCOHATIOM;

- CYIIHOCTH H 33/1a4, 3aKOHOMEPHOCTEH, MPUHIIUTIOB U
METOJIOB YNPABICHUS IIEPCOHAIIOM;

- METOJIMKH BHEAPEHUS MPO(PECCHOHABHBIX, B TOM
YHCIIe U KOPIIOPATUBHBIX CTAHAAPTOB B 001aCTH
periaMeHTalMid 1 HOPMHUPOBAHUS TPYyIa

- CIIOCOOHOCTHIO COCTABIIATh OMHCAHMS QYHKIMN 1
(YHKIIMOHABHBIX 0053aHHOCTEH COTPYIHUKOB

- CIIOCOOHOCTBIO COCTABIIATH OMUCAHUS (DYHKIMN
MOJpa3IeNICHUH pa3HOTO YPOBHS (KapThl KOMIIETCHIINH,
JIOJDKHOCTHBIE MHCTPYKIMH, MTOJIOXKEHHUS O
MOJIPa3ICIICHUSX )

[IpomexxyTouHast arTecTamnus (3K3aMeH) MMPOBOUTCS B OJTHOM M3 CISAYIOMUX HOPM:
1) oTBeT Ha OUIIET, COCTOSIINI M3 TEOPETUUECKUX BOIIPOCOB M MPAKTUUYECKUX 3a/IaHUN;
2) BeimonHeHue 3aganuii B OMMOC Caml YIIC.

2.

TunoBble KOHTPOJILHBIE 3aJaHUS MU HHbIEC MAaTePUAJIbI VISl OLleHKH 3HAHUI, yMEHUH,
HABBIKOB M (MJIM) ONBITA AEATEJbHOCTH, XaPAKTEPHU3YIOIINX YPOBEHb C()OPMHPOBAHHOCTH KOMIIeTeH M

2.1 TunoBbie Bonpocskl (TeCTOBbIE 3aJaHU) /I OLICHKH 00pPa30BaTeJIbLHOIO pe3y/ibTara

[TpoBepsiembIit 00pa3zoBaTEILHBIN pe3yIbTaT:

KOL[ 1 HAMMCHOBAHUC
KOMIICTCHIIMHN

OO0pazoBartesbHbIA pe3ysbTaT

VYK-2 CnocobeH onpeaensitb Kpyr
3a7a4 B paMKax MOCTaBJICHHOM 1IETH
U BBIOHpATh ONTHMAJBHBIC CIIOCOOBI

ux peleHus, nucxons u3
JEHCTBYIOIIMX IPABOBBIX  HOPM,
HUMEIOIUXCS pecypcoB u
OTpaHHYEHHUI

3HaTh:

- OCHOBBI 9KOHOMHKH U COIHOJIOTHH TPY/Ia, METOIOJIOTHH YIPABICHUS IEPCOHAIIOM,
3aKOHOMEPHOCTH;

- IPUHITAIIBL ¥ METOIBI YIIPABICHUSI IEPCOHATIOM;

- OCHOBBI COBPEMEHHOM (HIOCO(MHU M KOHICTIHI YIPABICHUS IEPCOHATIOM, CYIIHOCTH U
3aj1a4, 3aKOHOMEPHOCTEH, MPUHIIUTIOB ¥ METOIOB YIIPABJICHHS IEPCOHATIOM - OCHOBBI
METOJIOJIOTUH YIPABIICHHUS MEPCOHATIOM ((PHUIOCOPHIO, KOHLETIHUIO, CYI[HOCTS,
3aKOHOMEPHOCTH, IPUHITUITEI X METO/IbI YIPABICHHUS TEPCOHATIOM; METOIBI TIOCTPOCHHUS
CHCTEMBI YIPABIICHHUS IEPCOHATIOM);

- CYIIIHOCTb, eI, QYHKIMH U OPTaHH3aIHOHHYIO CTPYKTYPY CHCTEMBI YIIPABJICHHS TIEPCOHAIIOM;

1. [TonsiTue «ynpaBJIcHHE MTEPCOHATIOM)> O3HAYAECT:

a) ympaBJieHue pabounMu;

0) ympaBiieHHE JIOIBMH B IIPOIEcCce IPOU3BOJCTBA;

B) YIIpaBJICHUE NPOU3BOJICTBOM;
T') yIpaBJIeHHE NPEIIPHITHEM.




2. Ileablo ynpaBjieHHsi IEPCOHAJIOM SIBJISIETCH:

a) MOBBIIICHHE KOHKYPEHTOCIOCOOHOCTH NPEANPHUSITHS B PHIHOYHBIX YCIOBHSX;

0) DoCTIXeHHEe KadecTBa IepcoHaa, KOTOPOe MOXKET 00ECIIeYNTh KOHKYPEHTOCIIOCOOHOCTh B CTPATETHIECKOE Pa3BUTHE
NpeANpUsITUS;

B) obecrniedeHre NOTPeOHOCTH MPEANPHUATHS B pabouei cuiie.

3.Cucrema ynpagsJjieHHs IEPCOHAJIOM — 3TO:

a) CaMOCTOATENIbHOE NoIpa3iesieHne, (PyHKIMeH KOTOPOTO SIBISETCS YIpaBJICHHE TIEPCOHAIOM;

0) COBOKYITHOCTh METOJIOB ¥ JOKYMEHTOB OpTaHU3alluH, OTHOCSIIUXCS K YIPABJICHHUIO IEPCOHAIIOM;
B) YacTh CUCTEMBI YIIPABIICHUS, OCYLIECTBIIIOIAS (DYHKIIUY 10 YIPABJICHHIO IEPCOHAIIOM.

4. OcHOBHBIMHU (PYHKUMSAMM NOACUCTEMBbI PA3BUTHUS NEPCOHAJIA ABJIAIOTCA (P HEOOXOAUMOCTH YKa3aTh HECKOJIbKO):
a - pa3paboTKa CTPATETUH YIPABICHHS IEPCOHATIOM;

0 - paboTa ¢ KaZPOBEIM PE3EPBOM;

B - TIEPETIOrOTOBKA U MOBBIIICHNE KBATH(UKAINU PaOOTHHUKOB;

T - IJJAHUPOBAHKE ¥ KOHTPOJIb JIETOBOH Kaphephl;

I - IITAaHUPOBAHKE ¥ MPOTHO3UPOBAHKE TIEPCOHAIA,;

€ - OpraHu3anys TPyA0BbIX OTHOILICHHUI.

5. IIpyHOMNO 06ycA0BJEHHOCTH (PYyHKIUI ynpaBJeHHUs MePCOHAJOM LeasIMH NPOU3BOACTBA NoApPa3yMeBaeT, 4To:

a - QyHKIMYK ynpaBieHUsI IEPCOHATIOM, OPUEHTHUPOBAHHBIE HA Pa3BUTHE MTPOU3BOJICTBA, ONIEPEKAIOT (HYHKIINH, HATIPABJICHHbBIE HA
obecrnieueHre (pyHKIMOHUPOBaHHS IPOU3BOJICTBA;

0 - QYHKIIUH YIIPABICHUS MIEPCOHAIOM (POPMHUPYIOTCS U M3MEHSIOTCS HE MIPOM3BOJIBHO, @ B COOTBETCTBHH C IEISIMH
MIPOU3BOJICTBA;

B - He00X0/IMMa MHOTOBapHaHTHast NpopaboTKa MPEAIoKEHUH 0 (OPMUPOBAHHUIO CHCTEMBI YIIPABICHHS IEPCOHATIOM 1 BEIOOD
HauboJee palMoHAILHOTO BapyUaHTa JUIsl KOHKPETHBIX YCIIOBUI MPOU3BOJICTBA.

6. IIpyHOMI KOMIIJIEKCHOCTH OAPa3yMeBaeT:

a - MHOT'OBapUaHTHYIO NPOPa0OTKY MPEATI0NKEHUH 10 (OPMUPOBAHHUIO CUCTEMBI YIIPABIICHHS IIEPCOHAIOM U BBIOOp Hanboee
PanMoOHATIHHOTO BapHaHTA ISl KOHKPETHBIX YCIIOBHHA MPOM3BOJICTBA;

0 - ydeT Bcex (aKTOPOB, BO3ACHCTBYIOMNX HA CHCTEMY YIPaBJICHHUS IIEPCOHAIIOM;

B - OPHCHTHPOBAHHOCTH HAa Pa3BUTHE MIPOM3BOJICTBA, OTIEpPEKeHNE (QYHKINI YIIpaBICHNE TIEPCOHATIOM ()YHKIMHA, HaITPaBICHHBIX
Ha obecrnieuenne (HyHKIIMOHUPOBAHUS MPOU3BOJICTBA.

7. K meTogam popMUpPOBAHHS CHCTEMBbI YIIPABJCHHS NEPCOHAJIOM OTHOCATCS (IPH HEO0X0UMOCTH YKA3aTh HECKOJIBKO):
a - METO/1 aHaJIOTHii;

0 - METOJ CTPYKTYpHU3aLMH LIEJIeH;

B - MOP(OJIOTHYECKHI aHATHU3.

8. Kakoii MmeTo B 00,1aCTH COBEpPIICHCTBOBAHMS YIIPABJIEHHUS MEPCOHATOM MOJIY4YHJ HauOoIbIIee
pacnpocTpaHeHue:

a - METOJT aHAJIOTHIA;

0 - METOJ] TBOPUYECKHUX COBELIAHUH.

9. Bbiie/1uTe OCHOBHBIE IPYIIIBI METO0B YIIPABJIeHHs MIEPCOHAJIOM B OPraHU3aluu (IPH HEOOXOAUMOCTH
yYKa3aTh HECKOJIBKO):

a - aIMUHUCTPATHBHEIE;

0 - DKOHOMHYECKHE;

B - CTATUCTHYECKHE;

T - COLIMATIbHO-TICUXOJIOTHYECKHE;

Il - CTUMYJIUPOBaHUA.

10. Kakoii meTo ynpaBjeHusi IEPCOHATIOM OTJIMYAETCH MPSMBIM XapaKTepoOM BO3/1eliCTBHA:
a - AIMUHUCTPATHBHBIC,

0 - SKOHOMHYECKHE;

B - COIIMAJIEHO-TICUXOJIOTHYECKHE.

11. Kakue MeToaAbl HMEIOT KOCBEHHBIH XapaKTep YIPaBJIeHYECKOr0 BO3AeiicTBUS (IIPH HEOOXOIUMOCTH
yKa3aTh HECKOJIBLKO):

a - aIMHHUACTPATHUBHEIE;

0 - 5KOHOMHYECKHE;

B - COLIMAILHO-IICUXOJIOTHYECKHE.

12. K xakum mMeTonam ynpasJjeHuUs epcoHaIoM BbI oTHeceTe pa3padoTKy MOJI0KeHMI, JOTKHOCTHBIX
MHCTPYKUMIA:




a - aJMHHHCTPATHUBHBIC;
0 — DKOHOMHYECKHE.

Kon u HaumeHnoBaHue OO0pazoBartesbHBIA pe3ysbTaT
KOMIIETCHIIUU

VYK-3 CmocobeH  ocyuiecTBisTh | 3HATH:

COUMANLHOE  B3aMMOJCHCTBHE U | - OU3HEC-MpOIeCcChl B chepe ympaBaeHUs IEPCOHATIOM U POJIb B HUX JTMHEHHBIX MEHEKEPOB U
pcanu30oBBIBaTH  CBOIO  POJb B | CHELHMAIKMCTOB I10 YIPABICHUIO IIEPCOHAIIOM,;

KOMaH/1e - OCHOBBI KaJIpOBOTO, JIOKyMEHTAIMOHHOT0, HHPOPMAITHOHHOTO, TEXHUYECKOTO, HOPMATHBHO-
METOJMYECKOTO U IIPABOBOTO 00ECIEUEHHsI CUCTEMbI YIIPABJICHUS IIEPCOHATIOM;

- OCHOBHBIC IPUHIHIIEI ONHCAHNS QYHKUMH 1 QyHKIMOHATBHEIX 00s13aHHOCTEH COTPYIHNUKOB;

- OCHOBBI pa3pabOTKW W BHEAPEHHs MPO(ECCHOHAIBHBIX, B TOM 4YHCJIE KOPIOPATUBHBIX
CTaHAAPTOB B 00J1aCTH peryIaMEeHTAMK ¥ HOPMHUPOBAHHUS Tpya

13. Jliist pacueTa NOTPEGHOCTH B MEPCOHAJIE HCNOJBL3YIOT: 1) MeToa TpynoemkocTH (pororpadus padouero
JH$); 2) METOJ pacyeTa 10 HOPMAaM 00¢TyKMBaHNs; 3) MeTOJ IKCIEPTHBIX OLIEHOK; 4) MeTO IKCTPANOJIAINH;
5) koMnbIOTEpHast MOJeJIb INIAHMPOBAHHUS NEPCOHAA.

a) 1)2)5)

0) Tonbko 4) U 5)

B) 1)2)3)4)5)

T') TOJBKO 2) U 3)

14. MeTtoa, npu KOTOPOM NPOMCXOJMT MEPEHOC CYIIECTBYIOIIEH Ha JAaHHBIH MOMEHT B KOMIIAHMHU CUTYallUH Ha
IUIAHMPYeMBbIil IepuoJ, yYUThIBas CIIeNM(PUKY PbIHKA, H3MeHeHHs (UHAHCOBOM CUTYyallMu 3TO:

a) METOJ SKCIIEPTHBIX OLICHOK;

0) MEeTOI KCTPATOIISLHH;

B) METOJ] pacyeTa o HopMaM 00CITy >KUBaHMUS;

') KOMITBIOTEPHAS MOJIENb UTAHUPOBAHKS TIEPCOHANIA.

15. B copep:kaHne NOHSTUS «KAAPOBAsl MOJUTHKA OPraHU3alum> He BXOIUT...

A. BpIpaboTKa IIeJIeH U 3a1a4, HAPaBJICHHBIX HA COXpaHEHHUE, YKPEIUICHUE W Pa3BUTHE KaAPOBOTO
MOTEHIHAaIA.

B. reHepanbHOE HampaBICHHE KapOBOi pabOTHI, COBOKYITHOCTH PUHITUIIOB, METOIOB, (hOPM pabOTHI C
MIEPCOHAIOM.

C. co3ganue KBaTU(UIIMPOBAHHOTO U BEICOKOTIPOU3BOIUTEIIFHOTO CINIOUEHHOTO KOJIJICKTHBA.

D. rocynapcreHHas kapoBast MOJUTHKA B 00JIACTH TPYIOBOTO KOJUICKTHBA.

16. IlepBooyepeaHbie MephI JJIsI OPraHU3ANMM HAXOASIIEHCS B CHTYalluM CIIajIa:
A. DKCTEHCHBHBIA METOJ B KJIpOBOM paboTe.

B. ontumusarus kaapoBOro coctana.

C. mpuBIeUCHHE HOBBIX COTPYAHUKOB B OPTaHU3AIIHIO.

17. N3y4yeHue KaapoBoOii MOJUTHKH NPeANPHATHII-KOHKYPEHTOB HAIIPABJICHHO:
. Ha pa3pabOTKy HOBBIX BUIOB IPOIYKIINH;

Ha OIpEAETICHUE CTPATErNUeCcKOro Kypca pa3BUTUS IPEIIPUSITHS;

Ha CO3aHUE JOMOJIHUTENFHBIX PA00OYHX MECT;

. Ha mepenpoUINpOBaHUe ISSATEIBHOCTU MPEIIPUSITHS;

Ha pa3paboTKy 3((HEKTUBHOI KaIpOBOH MOJUTUKH CBOETO IPEIIPHUSTHS.

Mo 0w

18. KagpoBoe miianupoBanue onpenesisieT:

a) BaKHEWIIHe, JOATOCPOUHBIE LETH 110 HabOpy MepCOHANA U €ro HCIIOJIb30BaHUIO;

b) 1enu U MeponpusaTHs B chepe nepcoHara;

C) CTpaTerMuecKue LU U Ba)KHEHIINE CPEICTBA, TO3BOJISIOIINE TOCTHYb UX;

d) moTpeGHOCTH OpraHU3alMy B IEPCOHAJIE U CIIOCOOBI €€ yIOBIETBOPEHHUS;

e) Hamboliee Ba)KHbIC MEPOTIPHATHS, 00ECIIEUNBAIOIIHIE PEANTH3AIUI0 TeHEPATTLHOM CTpAaTETHH OPTaHU3aIIHH.

19. Kakomy 3j1eMeHTy OHM3HeC-IIIIAHNPOBAaHHS HEMOCPeICTBEHHO NMOAYNHEHO IJIAHMPOBaHUe NepCcoHaIa:
a) MHUCCUU KOMIIaHUU;

b) dunocodpun KoMIaHHUH;

C) TeHepaJbHOMY IIaHUPOBAHHMIO;

d) mpou3BOACTBEHHOMY INIAHUPOBAHHUIO;

€) IUITAHUPOBAHUIO KOPIIOPATUBHOM KyJIbTYpBHI;

f) ¢unancoBomy muanupoBaHuO?




20. Kakoii U3 cjieqyommx BUAOB J1esiTeJbHOCTH HeNmocpeICTBEHHO He BXOAUT B TEXHOJIOTHIO KA [POBOr0
IUVIAHMPOBAHMS:

a) aHaJlu3 BHYTpEHHEW U BHEIIHEH cpeasl npeanpusTis, coop 1 00paboTka HHPOPMALIUH O IepcoHaje U
BO3MOXKHOCTSIX OCYILECTBIICHHS OM3HEC-HAMEPEHHS W CTPATETNIeCKOM eI,

b) yTouHeHHE HAMEPEHHMSI M IOCTAaHOBKA IIEIIH;

C) aHaJIu3 ACHCTBUN KOHKYPEHTOB;

d) mporHo3upoBaHue Pa3BUTHUSI KOMIIAHUU U €€ BHEIIHEH CPEeIbl;

€) IMOCTaHOBKa MPOOJIEM M HAXOXKICHHUE MYTeH UX PEIICHUS:

f) TuTaHEpOBaHWE MEPOTTPHUATHII?

2.2 TunoBble 3aJaHUSA VISl OLEHKH HABBIKOBOI0 00pa30BaTeIbHOI0 pe3yJibTaTa

YK-2 CnocobeH onpenenirts Kpyr | YMeTh:
3a/1a4 B paMKax MOCTaBJIECHHON LIEJIU | - aHAIIM3UPOBATh BHEIIHIOK U BHYTPEHHIOIO CPEIy OPraHM3ALHH, BBISIBISITH €€ KITFOUCBBIC
1 BBIOMPATh ONTHMAJbHBIE CIIOCOOBI | 3JIEMEHTHI U OLICHUBATH MX BIUSHHE HA OPTAHU3ALMIO U €€ NIEPCOHAI;

ux pereHus, HCXOJ U3 | - IPUHUMATD y4acTHe B pa3paboTKe KOPIOPATUBHBIX, KOHKYPEHTHBIX U (DYHKIIMOHAIbHBIX
JENCTBYIONMX NPABOBLIX HOPM, | CTpaTeruii pa3BUTHs OPraHU3ALUK B YaCTH yIPABJICHHS IEPCOHAIIOM;

MMEIOIIUXCS pecypcoB M | - IPOTHO3UPOBATh U IUIAHUPOBATH MOTPEOHOCTh OPraHM3alMK B NIEPCOHANE B COOTBETCTBUH CO
OrpaHUYeHUH CTpaTErnueCKUMHU IJIaHAMH OPTaHU3aLHH U ONPeaesTh 9 PEeKTUBHBIE TYTH €€ YIOBICTBOPEHUS

3agaya 1. «@opmupoBanne neseid U GyHKIHIA cCHCTeMBbI yIIPABJIEHAS MEPCOHAJIOM OPraHU3aANMN»

Onucanue

Y4acTHUKH CaMOCTOSATEIBHO BEIOMPAIOT OpraHU3allii0, OPUSHTHPYSCH Ha 0a3y MIPOX0XKICHUS MPAKTUKH, MECTO
paboThl WM MOJENUpPYS VYCIOBHYIO opraHuzanuoo. Onpeneisiior cdepy ee JIeATeNbHOCTH (OTpaclieByIo
MIPUHAJICKHOCTh), OPTaHU3alMOHHYIO CTPYKTYPY YIPABICHUS, & TAK)KE MPOBOJIAT OMHCAHUE 3TOM OpraHH3aIHy 10
CIICIIYFOIIUM XapaKTEPUCTHUKAM:

* opMa cOOCTBEHHOCTH;

* HAMEHOBAaHNE NIPOAYKIINH U YCIIYT;

* YPOBEHbB CII0)KHOCTHU BBIITyCKAEMOW MPOAYKIIUU HITH YCIIYT;

* YPOBEHb TEXHUYECKOHN OCHAIIEHHOCTH POU3BO/ICTBA U YIIPABJICHUS;

* CTaJ¥sl pa3BUTHUS OPTAaHU3AIUH (IeHCTBYIOIIAs MM BHOBb CO3/1aBaeMasi);

* HaTn4ue GUINAoB;

* (puHaHCOBOE COCTOSHHE;

* pa3Mep OpraHu3alliy M0 YHCIEHHOCTH MEePCOHANA;

* HaJIM4Me Pa3HbIX KaTeropuil IepcoHana;

* nmpoecCHOHATLHO-KBATU(PUKAIUOHHBIN YPOBEHB IIEPCOHAIA U TP.

DopmMynHpyeTcss MUCCHUS (OCHOBHAS I1€JTh) OPTraHU3aIIHH.

IlocTanoBka 3agauu

Ha ocHoBanum muccuu (1I€7TM) ¢ YYETOM XapaKTEPUCTUK OpraHU3aIluu (POPMHUPYIOTCS LEIH MO YIIPABICHUIO
MIEPCOHAIIOM TyTeM TIOCTPOCHHS JIepeBa IeJei 10 MOHATUHHOMY (aCIEeKTHOMY) WM (DaKTOPHOMY TMPH3HAKY
JIEKOMTIO3HIINH.

Ha 0a3e TojatenbHO COCTaBICHHOTO MHOTOYPOBHEBOTO JiepeBa Iielici onpeenuTe GyHKIUU 10 YIIPABICHUIO
TIEPCOHAIIOM, BBIZICIIUB CPEIIM HUX KaK YK€ BBIIIOJHSACMBIC, TAK U HOBBIC, CBA3aHHBIC C Pa3BUTHEM OPTaHH3AIUU U €€
MEepCOHANa, CO31aHueM (QUITHAIIOB, a TAK)KE HOBBIX 00JIacTeH e TeIbHOCTH.

BerrsiBiieHHBIE QYHKIMH 110 YIPABJICHHUIO IEPCOHATIOM 3aKpEIHTE 32 MOJIPa3/IeICHUSIMH, YoKE BXOJISIINMHU B CUCTEMY
YIpaBJICHHS MIEPCOHAIIOM OpPTaHU3aIUY, JTH00 MPEII0KUTE CO3/IaTh HOBBIC MOAPa3ACICHUS.

3agaya 2 «OnpenesieHne JIOTHYECKOM 10CJI€A0BATEIbHOCTH BBINMOJTHEHUS QyHKIMI»

Hcxonnsbie 1aHHBIC

s penieHus 3ajauul CTyIeHTaM JaeTcs epeueHb QYHKIUHA cIyKObl yIpaBIeHHsI IEPCOHATIOM, IPUYEM 3TOT
Iepe4YeHb COCTaBJICH B CBOOOJHOM IOCIIENOBAaTEIbHOCTH 0€3 COONIONCHMS JIOTMYECKOM B3aUMOCBS3U MEXIY
GyHKIUAMHU.

Ilepedyenb pyHKIUIH CJIyK0bI yIIPaBJeHUS IIEPCOHATIOM:

* o0ecrieyeHne MOoTPeOHOCTH B IIEpCOHAIIE;

* MCIIOJIb30BaHKE IIEPCOHAIA,;

* aHAJIM3 MapKETHHIOBOM MH(DOPMAIIH;

* pa3paboTKa CUCTEMBI eIl YIIpaBICHHUS TIEPCOHATIOM;

* OIIpe/ieIEHUE COACPKAHUS TPyAa Ha KaXI0M pabodeM MecTe;

* BEIOOp MyTel MOKPBITHSI MOTPEOHOCTH B IIEPCOHATIE;

* ajanTaiys NepcoHaa;

* onpezeneHne GYHKINUH U OPICTPYKTYPHI CIIY>KOBI YIIPaBICHUS IEPCOHATIOM;

* (hopMupoBaHUE CUCTEMBI YIIPABICHUS IEPCOHAIIOM,;




* MJIAHUPOBAHKE KAYECTBEHHOMN M KOJIHMYECTBEHHON MTOTPEOHOCTH B IIEPCOHAJIE;

* oTOOp TIEpCcOoHAaNa;

* OTIpEJICIICHUE MTOTPEOHOCTH B IIEPCOHAIIE;

* MPOU3BOJICTBCHHAS COIMAIM3AIIHS TEPCOHAIIA;

* MOTHBAIHS TPYAOBOH JIEATEIbHOCTH;

* yIpaBJlIeHHUE Kaphepol MepcoHaa;

* BEICBOOOK/ICHUE TTEPCOHAIA;

* OTIIpEeIENICHNE COACP KAHNS U TIPOIIecCa MOTHUBAIIHH;

* JIeJI0OBasi OLIEHKA MEPCOHANa;

* HCITOJIb30BaHUE JICHEKHBIX U HEJICHEKHBIX TTOOYTUTEITLHBIX CHCTEM;

* pa3BHUTHE TIEPCOHANA,

* opraHu3aiys 00y4eHus rnepcoHana.

I[MocTanoBKa 3axa4n

CTyneHThI JOKHBI PACCTaBUTh TIEPEUYHCIICHHBIE PYHKIIUU B JIOTHYSCKON TIOCIIEI0BATEILHOCTH, CTPYIIIMPOBAB HX B
OTJIeNbHbIE (PYHKIIMOHATIBHBIE TIOJICHCTEMBI.

3anaua 3. KaapoBoe o0ecneyenne cucTeMbl yIIPpaBJeHHs EPCOHATIOM

Hcxonnbie 1aHHBbIE

Cayx0a ynpaBjieHUS! TEpCOHATIOM MAIIMHOCTPOUTENHHOTO 3aBOJa BKIIIOYAE€T HECKOJIBKO (PYHKIHOHATBHBIX
noacucteM. CpegHecnrcouHasi YMCICHHOCTh paboTHHKOB 3aBofa - 4300 yenoBek. CoctaB GyHKUMH IUIS KaKIOH
nojcucremsl copepxkutcs B IlonoxeHun o ciyx0e ynpasneHus nepconanoM. Ilonesnslii ponn pabouero BpemMeHu
onHoro pabotHuka - 1940 4 B ron. KoshdunueHT nonoaHUTENBHBIX 3aTpaT BPEMEHH, HE YYTCHHBIX B ITAHOBOU
TPYAOEMKOCTH, - 1,15.

PaccuuTana ronosas TpyJoeMKOCTh (PYHKIMH s KaXIOM IOACHCTEMBI CIIy>KOBI YIpaBJIEHHs HEPCOHAIOM
(wemn.-q):

yIpaBiIeHHe HallMOM U y4eToM nepconana 11510

YIIpaBJICHHE pa3BUTHEM IepcoHaia 8230

IJIaHUPOBAaHUE U MapKETUHT mepconHana 13 600

yIpaBieHHe MOTHBaLEN noBeaeHus nepconana 10 110

yIpaBiIeHUE TPYAOBBIMH OTHOIIEHHUAMH 5108

obecrieueHrne HOPMAILHBIX yCIIoBUH Tpyaa 6120

yIpaBJIeHHE COLMAIbHBIM pa3BuTueM 1380

npaBoBOE 0OecreueHne CUCTEMBI ypaBieHus nepconanom 2070

IlocTanoBKka 3axa4u

1. PaccunraiiTe 11aHOBYIO YMCIEHHOCTh KaXKIOH MOJICUCTEMBI CIIyKObl yIIPaBICHUS IIEPCOHAIOM.

2. CocTaBbTe ONEPOrpaMMBl CIEAYIOIMIMNX YIPABICHUECKUX MPOIETYp U ONPEAESIUTE TPYAOEMKOCTh ONepanuit
10 3THM HPOLEAYPAM:

* oTOOp TIEpCcOoHAaa;

* YBOJIbHEHUE PaOOTHUKA,

* [UTAHUPOBaHKE 00YyUEHUsI [IEPCOHANA;

* [UTAHUPOBAHUE IOTPEOHOCTH B IIEPCOHAJIE.

3agaua 4
Hcxoaubie JaHHbIE U MOCTAHOBKA 3a1a4H
Paccunraiite HOPMAaTUBHYIO YHCICHHOCTh MEHEKEPOB IO MEPCOHANTY HMCXOAS U3 TPYAOEMKOCTH OCHOBHBIX
palboT, BBITIOTHSACMBIX MU B TeUeHHE rojia. VIcXoqHbIe TaHHBIC MPEICTABICHBI B Ta0M. 1.

Tabruya 1
TPYJOEMKOCTb OITEPAIMH, BBIITOJHAEMBIX MEHEJDKEPOM I10 ITEPCOHAJTY
=R <
= =
= 2 = 3 = 5
No g E § =3 g = = | Obnem 3aTpathbl
- Bu BeINOJIHSEMBIX Ollepaliiii = L 2 255 o = T | pabor3a | BpeMeHH, 4ac
wm 5 2 8853 25 & rogu / ron
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= = 8 S = © %)
S = a8 =
T 5 = )
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1 |OdopmiieHre TOKYMEHTOB IIPH Onun -
npueMe Ha paboTy pabounx pabounii 0,5 4500 ?




2 |OdopmieHre JOKyMEHTOB IpU -"- -
YBOJIBHCHHUH Pad0InX 0,6 3600
3 |OdopmieHue TOKyMEHTOB pabOTHUKY, |- "' - -
YXOJS11IEMY Ha IEHCHUIO TI0 CTapOCTU
VI UHBAIAITHOCTHA 2,0
4 |CocraBiieHHE OTYETA O YUCIEHHOCTH |OauH CpennecniucoyHas
PabOTHHKOR TIO TIOJTY M BO3PACTY H OTYET YUCIIEHHOCTD
paboumx 1o 0Opa30BaHUIO PabOTHUKOB (BKITFOYAs
noapoctkos) 20 500
YyeJIOBEK 53,2
Uroro
VYK-3 CrmocobeH  OCYIIECTBIATh | YMETh:
COLIMANLHOE  B3aUMOJEHCTBME M | - HPUMCHSTH TEOPETUYCCKHUE MTOJOKCHHS B YIIPABICHYCCKON JESTEIBHOCTH C yI€TOM 0a30BBIX
p€ain30BbIBATH CBOIO POJIb B KaTel"OpI/Iﬁ OKOHOMUMKH U COLIMOJIOTUH TPYyOa;
KOMaH/1e - IPUMEHSITh TEOPETUIECKHE MOJIOKEHUS B YIIPABIEHYECKON AESITEIFHOCTH 110 OTHOIIEHHUIO K
MIEPCOHAIY;
- UICTIOJIb30BAaTh B KYJBTYPOJOTHYCCKOM 3HAHUHU METOAbI €CTCCTBCHHBIX U MATEMATHYICCKUX HAYK

3apauya 1. McxonHele JaHHEBIE U IIOCTAHOBKA 3a1a4H.

Ha ocHOBe HMEIOMMXCS HCXOIHBIX JTaHHBIX HCO6XOIII/IMO paccuuTarb YUCJICHHOCTH IIPOU3BOACTBECHHOI'O

epcoHaa, UCIOJb3yd MCTOA TPYAOCMKOCTH.

Iloka3aTean Bun paGors! A Bux pa6orsl b
TpynoeMKOCTb U3ACHs, U
n3genue | 0,8 0,5
u3aenue 2 0,3 0,4
[Tpon3BoCTBeHHAS IPOTpaMMma, TIT.
n3genue 1 1000 1000
n3genue 2 1200 1200
Bpewst st m3MeHEeHHsI OCcTaTKa
HE3aBEPIICHHOTO MPOU3BOJICTBA, U
maenue | 100 150
n3uenue 2 170 120
[11aHMpyeMBblil TPOLEHT BHINOIHEHHS HOPM, % 104 105
[one3HeIit poHa BpeMeHH 0THOTO pabOTHHKA, U 432.5 432.5

3amaua 2. Hcxoouwvie Oannvle u ROCMAHO8KA 3a0a4l.

Ha ocHoBe HUMCIOIUXCA HUCXOJAHBIX [JAaHHBIX, IIPCIACTABJICHHBIX B Ta6J'H/IL[e, HCO6XOI[I/IMO paccunuTaTtb

YUCJICHHOCTh aIMUHUCTPATUBHO-YIIPABJICHYCCKOI'O MCPCOHAJIA, UCITOJIb3Yd MCTOQ POBCHKpaHLIa.

OpraHu3aImOHHO-YIIPaBICHICCKUE KonuuecTBo neiicTBuii mo Bpewms1, HeoOxoammoe 1tst
BHJIBI paboT BBITIOJTHEHHIO BH/A paboT BBITIOTHEHHUS ACUCTBUSA, 1
Pacuer geHexxHON HATMYHOCTH 500 1
YyeT 10X010B-pacxo10B
MPEINPUATUS 3000 0,5
PacueT cBOIHOTO PUHAHCOBOIO
Oananca 300 3

T'omoBoit poHI BpeMEHH OJTHOTO COTPYIHUKA (COTIIACHO KOHTPaKTy) - 1920 u;
KoadduineHT, yauThIBaIOLIUI 3aTpaThl BpEMEHHU Ha JOMOJIHUTEIIbHbBIE padoThl, - 1,3;
Koadduument, yunTriBaromui 3aTpaTbl BpeMEHH Ha OTIBIX COTPYAHUKOB, - 1,12;
KoadduiueHT nepecyera sBOUHON YUCIIEHHOCTH B CIIUCOUHYO -1,1.

3apaua 3. Mcxoouwsie oannvle u nocmanoska 3a0oayu. Ha 0CHOBE UMEIOIINXCSA UCXOIHBIX JaHHBIX HEOOXOIUMO
paccuMTaTh YHCICHHOCTh MIEpCcOHAla 10 HopMaM oOcyxuBanus. DopmMyiia 1 pacueTa YHCICHHOCTH TIEpCOHAaIa U

€T0 MMOCJIEA0BATCIIBHOCTD IMPUBEACHBI B MCTOJUYUCCKUX YKA3aHUAX K pCIICHUIO 3aJa4u.




Bugst pabot no Bpewms KomnnuecTtso
00CIIy’)KUBaHMIO arperaTa BBINOJIHEHUS orepauuii 3a
oTepanuy, q CMEHY
3arpyska arperara 0,02 60
Kontpons paboyero npouecca 0,08 120
Brirpyska arperara 0,03 60

KonnuecTso arperaros - 8.

Pexxum paboThI arperaToB - TBYXCMECHHBIH.

KomngecTBo arperato, padotaromux B 1-to cMeHy, - 8.

KonuvecTBo arperatros, paboTaromumx Bo 2-10 CMEHY, - 4.

[one3nslit poHI BpeMeHH 0JHOTO pabOTHUKA 32 CMEHY - 7 .

Bpewms Ha TOTIOTHUTENBHBIE OTIEpaIliy IO 00CITYyKHUBaHUIO arperata - 1,4 Jaca.
Koadduument nepecuera IBOYHOI YHCICHHOCTH B CIMCOUHYIO - 1,15.

3anaua 4 «(IINIAHUPOBAHMUE ITPUBJIEYEHUS [IEPCOHAJIA»

Onucanue cUTyanuu

OmarM w3 pa3fesioB OMNEpaTUBHOTO IUIaHAa pPabOTHI C TIEPCOHAJIOM OpPTaHM3alM{ SIBIISETCS pas3iel
«[ImannpoBaHue TPUBIEYCHUS TMEPCOHANa». AHAIM3 MOKa3aj, YTO OPraHU3aIUs HE CMOXET MOJHOCTHIO TMOKPHITH

HOTpe6HOCTI> B MICPCOHAJIC 3a CUCT BHYTPCHHUX PCCYPCOB.
IlocTanoBKa 3agaun

OHpeI[CHI/ITI:, 3a CUYCT KaKUX BHYTPCHHHX W BHCHIHHUX HMCTOYHUKOB IMPEANOJIAracTcs ImOKpPbLITh HOTpe6HOCTB B
INEpCOHAJIC B INIAHUPYECMOM IOy, OTMCTUTh NPCUMYIICCTBA U HCAOCTATKH UCTOYHUKOB U OMPCACIUTE KOHKPCTHLIC
HOTpe6HOCTI/I B IICPCOHAJIC B IIJIAHOBOM IMICPUOAC IAJId OpraHrU3aliu, TAC BbI pa60TaeTe HJIU IIPOXOJUTC MPAKTHUKY.

MeToauueckue YKazanus
Hcrounuku IMOKPBITHUA HOTpe6HOCTI/I B IICPCOHAJIC ITPUBCACHLI B Tabm. 1.

Tabauya 1
KAKHWM OBPA30M MOXET BbITh IIOKPBITA IIOTPEBHOCTD
[ToxperTre moTpedbHOCTH B | CucTemMaTH4eckoe HaOmioAcHNE 32 | KoHKpEeTHBIE MEPHI 10 IIpuem Ha paboTy
paboueii cuiie 3a cuer PBIHKOM Tpyjia MIPHUBIICYCHUIO paboueit
Pa0OTHUKOB MPEATIPUITHS CHJIBI
BricBobokenue 3a cuer  ([locTossHHBIC KOHTAKTHI (He3aBucuMo |HampaBneHwue 3asiBok Ha |M3ydeHue
MIPOU3BOICTBEHHO- OT aKTyaJIbHOW MOTPEOHOCTH) C HEOOXOUMYIO PabOUyI0 [MTUCHMEHHBIX
TEXHOJIOTHYECKUX, rOCyIapCTBEHHBIMH OpTaHaMH 110 CHITY B 3asBIICHUH O IPUHATUU
TEXHUYECKUX, TPYAY, C Y4eOHBIMU 3aBEICHUSIMH roCcy/IapCTBEHHbBIE Ha paboTy u
OpraHu3aIOHHO- (mkomamu, MpogecCHOHATBLHO- OpTaHkl 10 TPYIy U MIpeIBapUTEIHHBIN
CTPYKTYPHBIX H3MCHCHUH |TEXHWYCCKUMHU YUMIIUILAMH, y4eOHbIE 3aBEICHHS otOop
Ha TPeANPHUATHH CPEIHUMH CIIEIHATbHBIMA YIEOHBIMH
3aBEJICHUSIMU, By3aMH, Cobecenosanue npu
YHUBEPCUTETAMH) npueme Ha paboty
Uzyuenne o0baBICHUN O
MTOMCKE PabOTHI,
BnyrtpuzaBoackue Ty OJTUKATIHSI IIpuem Ha paboty ¢
TIEPEMEIICHHUS C IIeITBI0 COOCTBEHHBIX WCIIBITATEIEHBIM
00MeHa OITBITOM 00BSABICHUIA CPOKOM
Haznauenue Mosioasix HupopMupoBaHue MOCPETHUKOB O TlonknroueHue
CIICIMATUCTOB Ha OoJiee  |BaKaHCHSAX HA CBOEM MPEANPUATHH  |CIICIUAIHCTOB 110
BBICOKHE JOJDKHOCTH KaJIpOBBIM BOIIPOCaM

VYK-2 Cnocoben onpexnensts Kpyr | BimageTs:

3a/1a4 B paMKax [OCTABJIEHHOM LIEIU | - METOaMH PEan3allii OCHOBHBIX yIPaBICHYCCKUX DYHKIHUIA B chepe yrpaBIeHHUs

U BBIOMPATH ONTUMAJBHEIE COCOOBI | MEPCOHANOM;

ux peuiexHus, HCXOIs M3 | - METO/IaMH Pa3pabOTKH U pealin3alliy CTPATETHH YIPABICHHUS IEPCOHAIIOM;
JEHCTBYIONMX NPAaBOBHIX HOPM, | - METOIaMH [UIAHUPOBAHUSI YUCICHHOCTH U MPO(ECCHOHAIBHOIO COCTABA IIEPCOHANA B
HMCIOIIMXCs pecypcoB B | COOTBETCTBHM CO CTPATCTHYCCKUMHU MJIaHAMU OpTaHU3aLuH,

OTpaHuYEHUI




- COBPEMEHHBIMU TEXHOJIOTUSMU YIIPABIE€HHs [IEPCOHATIOM OpraHu3anuy (Haiima, otOopa,
IpHeMa U PacCTaHOBKHM NEPCOHAIIA; CONUATN3AINH, TPO(QOPHEHTAIIMI U TPYTOBOH aJaNTaluH
HEepCOHaNa; OpPraHU3alUy TPY/a IepCOHalla, BBICBOOOXKACHUS IEPCOHANA);

- HaBBIKAMU pealM3alii OCHOBHBIX YIPaBICHUYECKUX (YHKLMH ¢ yueToM 0a30BBIX KaTeropui
5KOHOMHMKH M COLIMOJIOTHH TpyJa

Curtyanus 1.
«CocrapjieHne ceTeBOro rpadguka BHeIPeHHs CUCTEMBI CTPATErHYeCKOr0 YIPABJIEHHs MEPCOHATIOM)
Onucanue cUTyanuu
Ha kpymHOM MamMHOCTPOUTENHFHOM TPEANPHUITHA C YHCICHHOCTHIO paboTarommx 3 ThIC. YEIOBEK
(dhopmHpyeTcsl cucTeMa CTPaTeTHYECKOr0 YIPAaBICHUS TMEPCOHANIOM. BakKHBIM 3TamoM 3TOTO Iporecca SBISEeTCs
ajianTanys MPOeKTUPYEMOI cHCTeMBI K cucteMe ynpasienus nepconanom (CYII). [ns ux naudonee apdekruBHOrO
COBMEIIIEHUS] TIPH BHEIPEHWH CHUCTEMBI CTpaTermyeckoro ympasieHus mnepcoHamom (YII) mcnoms3yercs meron
CETEBOTO MOJICIIMPOBAHUS, T.€. COCTABIICHHS CETEBOr0 TpaduKa BBHINONHEHHS W KOHTpPOJsS paboT 1o
COBEPILICHCTBOBAHUIO CHCTEMBI YIPABJICHHUS MEPCOHAJIOM B YCIOBHSIX CTpaTermyeckoro ymnpasieHus. [lepedeHs
OCHOBHBIX pa00T, HEOOXOIUMBIX ISl COCTABJICHHUS CETEBOro rpaduka, npuBeacH B Ta0I. 1.
IlocTanoBka 3agauu
1. Pa3zpaboraiite cBOAHBIN ceTeBOM rpaduk paboT MO COBEPLUICHCTBOBAHUIO CUCTEMBI YIIPABICHHS IEPCOHAIOM
Ha dTarne BHEIPEHHUS CUCTEMBI CTpaTernyecKoro ynpasueHus nepconaiom (CCTVYII).
2. Onpenenute MPpUMEPHYIO JIUTEIHFHOCTD KAKIOTO BHIa padboT ceTeBoro rpaduka B mHAX (1o0aBsTe Tpady 4
B TaoOm. 1).
3. Onpeznenute OTBETCTBEHHBIX HCIIOTHUTENEH 110 KaXKJOMY BUIY padoT U3 yKciia pyKOBOIUTEICH MPEAIPHUSITAS
1 CHCTEMbI YIpaBICHHs ITepcoHaIoM (100aBbTe rpady 5 B Tab. 1).

INEPEYEHb OCHOBHbBIX PABOT, HEOBXOJNMBIX IJII COCTABJIEHHW S CETEBOI'O FPA@%ZZW :
Howmep Howmep nannoit Conepxanue 1aHHOH pabOTHI
MIPEANICCTBYIOMIEH paboTHI
paboThI

- 0 [pukas o popmupoBannu CCTYII

0 1 Ot6op kaHaMIATOB A1 HOpMHUpOBaHUs paboueil rpymIbl
1 2 [ToaroTorka mepcoHana pabodel TPyIIIbI

2 3 dopmupoBanue paboueil rpymnisl

3 4 Pazpabotka cuctemsr CCTYII

3,4 5 AHanu3 TEKyIIEro COCTOSHUS NPEANPUATHS

5 6 Ananmu3 QyHKIHOHATRHBIX HArpy3o0k B CYII

5 7 Amnanus nenenonaranus B CYII

5 8 Amnanmu3 nadopmarmonroro obecreueHuss CYII

5 9 Amnanu3 npo0ieM CTPYKTYPHBIX TOApa3AeiIeHUM

5 10 AHanu3 NONUTHUKH B OTHOILIEHUH NEPCOHANA

6,7.8,9,10 11 ®dopmupoBanue 1enen agantarun CYII

4 12 ®opmuposanue nepconana CCTYII

12 13 ®opmupoBanue oprerpykryp CCTYII

13 14 ®opmuposanue neneit BHeapenust CCTYII

14 15 Omnpenenenue ocae10BaTEILHOCTH U IIOCTPOEHUE CETEBBIX IPauKOB

BHE/IPCHUS
11,15 16 Ompenenenre B3aMMOCBSI3aHHBIX TIEJICH U 3a1a4
16 17 Odopmienne BeTBel nMpoeKTa




17 18 YcraHoBNeHNE TOCTEN0BATEIEHOCTH U BPEMEHHBIX 3TAlOB MOJTyYSHHUS
pe3yJIbTaToB
18 19 CBonHBIH ceTeBOl rpaduK BBIIOTHEHUS paboT
19 20 HasnaueHne OTBETCTBEHHBIX JIMI M IEPEXO Ha pa3pabOTaHHbIE CETEBHIC
rpaduku
Curtyanus 2.

«BbI0OOp cTpaTernu ynpasjeHUs EPCOHATOM)
Onucanue cuTyanuu

W3 o61uei Teopun CTpaTeruyeckoro yrnpasieHHUs U3BECTHO, YTO CYIIECTBYET HECKOJIBKO THIIOB, MJIM BAPUAHTOB,
CTpaTermid oOpraHu3anuu. OTO, B YAaCTHOCTH, CTPAaTEerHMM: MpPeANpPUHUMATEIbCTBA, JIWHAMHUYECKOTO pOCTa,
MaKCHUMU3aLUUK TPUOBLUTH, BBDKUBAHMS, JUKBUIALMH. VI3BECTHO Takke, YTO CTpAaTervs YNpaBlICHHs IEPCOHATIOM
o0ycioBieHa oOuiel crparerueil opranuzanuu. Bmecte ¢ TeMm cTpaTerust ynpapieHHs IIEPCOHAJIOM HE MOXET He
OTpaKaTh CYIIECTBEHHBIX OCOOCHHOCTEH peayn3aly NaHHON (YHKUUH, OOYCIOBICHHBIX OOIIEH, YeI0BEUECKOU
npupoaoil 00beKTa U cyOBbeKTa yIpaBIeHHS, U BHITEKAIOIINX OTCIOJa €€ COCTaBHBIX IEMEHTOB. TakuX, B YaCTHOCTH,
KaK KaJpoBas MOJINTHKA, TOJ00p ¥ HaeM IepcoHana, mpodeccuoHaNbHas U CONNAIbHO-TICUXOJIOTHYECKas! aIanTaIlHs
BHOBb IPUHATBHIX pPAaOOTHUKOB, OLEHKA, CTUMYJUPOBAaHME W MOTHUBAlMA, pa3BUTHE (BKJIIOUANOLlee OOydeHHE,
npodecCHOHANBHOE B KapbepHOE MPOIBMKEHHUE), COIMANBHOE 00ECIIeUeHHE U 3alIuTa pabOTHUKOB, BEICBOOOXKICHUE,
IpaBoBOe M MH(OPMAIIOHHOE obecTiedeHre (PyHKINOHNPOBAHNS CHCTEMBI YIIPABICHUS IEPCOHATIOM.

ITocTanoBKka 3ana4u

Pacnonarasi OCHOBHBIMH XapaKTEPUCTHKAMU CTPAaTETMH OpPraHU3alllH, cielyeT cHOopMyIHpPOBaTh OCHOBHBIE
9JIEMEHTBl CTPaTeTWd YHpaBieHUs mepcoHaaoM. OHako o0e 3TH CTpaTerud HE SBISIOTCA 000COONIEHHBIMH,
ABTOHOMHBIMH B COJEpXKaTelIbHOM IU1aHe. CTpaTerus yIlpasieHUs IIEPCOHAIOM peaslu3yercsl clyk00H ynpaBieHus
NEPCOHANIOM U JIMHEHHBIMH PYKOBOAMTENSIMH KaK OpraHM4yHas 4acTb oOmmied crpateruu opranuzaumu. Crparterus
OpraHu3alMy W CTpaTerus yNpaBieHHUS MEPCOHATIOM pa3palaThIBAIOTCSA KaK €JUHOE LIEN0e, MO3TOMY CIEIHaIHCThI
CIIy>KOBl YIIpaBJICHUsI MEPCOHAJIOM BOBJIEUYEHBI B pa3pabOTKy CTpaTeruu OpraHu3alyu. Benbp MMEHHO NepcoHaly
HPEICTOUT, BO-IIEPBbIX, PEAIN30BaTh Ty WIKM UHYIO CTPATErHI0 OPTaHU3alUU 110 BCEM €€ COCTABJIAIOIINM, BO-BTOPBIX,
UCTIBITaTh 0OOCHOBAaHHOCTh M MPOAYKTUBHOCTH M30paHHO# cTpaTeruu Ha cebe. Vcmonb3ysl ommcaHuss Ha3BaHHBIX
CTpaTernii M COCTaBHBIX JJIEMEHTOB TEXHOJOTMM YIIPABICHHUS MEPCOHAIOM, OXAapaKTEPU3YHTE COOTBETCTBYIOIIME
CTpaTEruy yNpaBICHUS IIEPCOHAIOM.

Curyanus 3.
«Peopranmzanus KaapoBoii cJyK0bI B YCJIOBUAX CTPATErMYECKOr0 YNPABJIEHUS MEPCOHATIOM)
Onucanue cUTyanuu

UHCIeHHOCTh pa0OTHUKOB KPYITHOTO METAJLTyPTHYECKOT0 KOMOHMHATa COCTaBiseT OKoJIo 40 THIC. YEIOBEK.
[pennpusiTue xapakTepu3yeTcs YCTOHUNUBBIM (PHHAHCOBBIM TOJIOKEHUEM. BBITycKaeT MPOAYKITUIO, TONb3YIOIIYIOCS
OOJIBIIIMIM CIIPOCOM Yy TTOTpeOuTeNneld. Peopranu3zaius AesTeIbHOCTH KOMOWHATA B PHIHOYHBIX YCIIOBUSAX MOTpeOoBaia
OpraHM3aIMOHHBIX U3MCHEHUH U B CHCTEME YIPaBJICHUS, B YACTHOCTU TMEPEX0Jia K CTPATErHYECKOMY YITPABIICHUIO
MPEIPUITHEM.

Cnyx0a ymnpaBieHUS IEPCOHAJIOM KOMOWHATAa TpEACTaBICHA TUPEKITMEH IO TepCOHATy, COCTOsmEed u3 75
pabotHuKOB. CXeMa OpraHu3aIllMOHHOMN CTPYKTYPHI JUPEKIIMH 10 TIEPCOHATY TIOKa3aHa Ha puc. 1.

PykoBoncTBOM KOMOWHATa W JUpPEKIHMEH 1O TEPCOHATY OIpPEACiICHA CTPATeTHs YIIPABJICHUS IEPCOHATIOM
OPEANPUITAST - TOBbIIIeHHE 3()(QEKTUBHOCTH peann3aldil W KOHKYPEHTOCIIOCOOHOCTH TPYJOBOTO MOTEHIIAANIA
OPEANPUITHS MTyTeM AKTHBH3AIMU HWCIOJNB30BaHUS HMMEIONIMXCS M CO3JaHHs IEPCIEKTHUBHBIX BO3MOMXHOCTEH
peanu3anuu TPyJOBOTO MOTCHIUANIA, BHSAPSHUS COBPEMEHHBIX TEXHOJIOTHH YITPABIICHUS MIEPCOHATIOM, OMOJIOKEHUS
TPYIOBOTO KOJUICKTHBA.

Cnyx0ba ympaBieHHsT TEpCOHATIOM KOMOWHATa OCYIIECTBISICT CBOKO JIESATEIBHOCTh MO TPEM OCHOBHBIM
HAIPAaBJICHIUSIM: 00€CIICUCHNE TICPCOHATIOM; PeaTi3allysl TPYJOBOT0 MOTEHIMAIA; PA3BUTHE TPYIOBOTO MOTCHITHAIA.
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Puc. 1. Cxema opraHu3alliOHHON CTPYKTYPBI AUPEKIUH 10 IEPCOHATY

PaccMoTpuM KpaTKo 3TH OCHOBHBIE HANPABICHUS.

Obecneuenue nepcoHanom

Ananuz mpyoogozo nomenyuana. OTnpeneneHHE COCTOSHHA TPYAOBOTO IOTEHIHAda MPEANPUATHS TIO
po(heCCUOHANBHO-KBATU(DUKAIIMOHHBIM,  JIeMOrpaUIecKUM, KOJMYSCTBEHHBIM W  KOMOWHUPOBaHHBIM (U3
YKa3aHHBIX) KpHUTepusM. McciieoBaHue CTPYKTYphI 3HAHWI W HABBIKOB IMEPCOHANA, COCTOSHHUS M OCOOCHHOCTEH
B3aUMOCBSI3eM U KOMMYHUKAIIUH.

Inanuposanue nepconana. OmpeneneHue TEKYHNIETO COCTOSHUS M TEPCIEKTHBHOW MOTPEOHOCTH B
KOJIMYECTBEHHOM ¥ KaU€CTBEHHOM COCTaBE IEepPCOHAA.

Habop (mapxemune) nepconana. OcyImecTBICHHE aKTUBHOTO BO3ICHCTBHSI HAa PHIHKH paboUeii CHITBI B LIETIAX
MOMCKA, TIOJITOTOBKU U BEPOOBKH KaHAUIATOB C HEOOXOIUMON MPOQheCCHOHATEHO-KBATU(UKAITMOHHOH MOATOTOBKOM.

Omobop. llpoBenenue arrtecTaluii W coOeceOBaHWN [UIs ONpEAENCHHs KaHIUAAaTOB HAa BAaKaHCHH C
ONITUMATILHBIMH TIPO(ECCUOHATHEHO-KBATH(DUKAIIMOHHBIMU ¥ TMYHOCTHBIMU XapaKTEPUCTHKAMHU.

Haem. OdopmieHre ToroBOpHBIX OTHOIICHUH € IEPCOHATIOM U HEOOXO/IMMO# YIeTHO! JJOKYMEHTAITHM.

Aoanmayus. BBeneHNe B JOJDKHOCTh, 03HAKOMIICHUE C KOPITOPATUBHON KYJIBTYPOU, ICHHOCTSMU U TPAIUAITUSIMHI
KOJUIEKTHBA.

Pazeumue. TpodeccrnoHanbHO-KBATH(DUKAIIMOHHOE PA3BUTHE U TUITAHUPOBAHUE Kaphephl IIEPCOHAIA.

Buiceoboorcoenue. Komruieke Mep 1o MPEKpaLIeHNI0 JOrOBOPHBIX OTHOLICHUH C paOOTHUKAaMH B pe3yJbTaTe
€CTECTBCHHOTO BBHICBOOOKICHMS (BBIXOJ Ha IICHCHIO, YBOJIBHCHHE IO COOCTBEHHOMY J>KEJIaHHWIO), COKpAIICHUS
TepcoHalia, yBOJIbHEHH ITepCoHAaIa.

Peanuzayua mpyooeozo nomenyuana

IInanuposanue mpyoa. OnpeneneHrne KOJMYECTBEHHBIX, KAaYECTBEHHBIX W BPEMEHHBIX IapaMeTpoB
HEOOXOIMMBIX TPYA03aTpar B Iporiecce (HyHKITMOHUPOBAHUS IPEATIPUSITHSL.

Opeanuzayus mpyoda. Pazpabotka u BHeapeHue 3(h(HEKTUBHBIX TexHOMOTHH peanm3anuu TIL.

Koopounayus mpyoosoii desmenvrnocmu. BHeceHrne n3MeHEHUI U TOTIOTHEHUH B TEXHOJOTHH peanu3aunu TI1
M JIeATENBHOCTh TIEPCOHANa BCIEACTBHE OTKJIOHEHHWH, COBEPIICHCTBOBAHMA, OOECTEUEHUs] CHHXPOHHOCTH
(YHKIIMOHUPOBAHHUS TIPEATIPHSTHSL.

Konumpons. OcyliecTBIeHHE TPOBEPKH COOTBETCTBUS TeXHOJOTUH peanu3anuu TI1 TpeOOBaHUSAM YCIIOBHIA
XO3SIICTBOBAHMS, @ TAK)KE PEATU3YyEMOCTH 3TUX TEXHOJIOTHH.

Momueayus. BreisiBneHue, pasputue, (QOPMHUPOBAHHME W UCIOJIH30BAaHHE MOTHBOB, MOOYXIAIONIHX K
3¢ ()EeKTUBHOMY U KaY€CTBEHHOMY TPYIY.

Komnencayus. PacdeT W BO3MEIIEHUE CO CTOPOHBI MPEANPUATHS CPEACTB U 0OJyiar, HEOOXOIUMBIX IS
MOpPAITFHOTO B (PU3NYECKOTO BOCCTAHOBIICHUS 3aTPaT TPy/ia IepcoHaa.

Aomunucmpuposanue. OCyIIECTBICHHE YNPaBICHYECKUX BO3ACHCTBHH B mponecce (HyHKIMOHUPOBAHHUS
MPEIPUATHS B COOTBETCTBUU CO CJIIOKUBIICHCS CUTYyaIlneH.

Oyenka. OnpeneneHue pe3yabTaTHBHOCTH U Ka4ecTBa TPYAOBOH e TEIbHOCTH TIepCOHANA.

Pazeumue mpyooeozo nomenyuana

Obecneuenue coyuanvholi cmadburbHocmuy. AHaIW3 COCTOSHHSA COLMANBHOW Cpelbl, OLEHKA COLHaJIbHBIX
MOCJICACTBUI YIIPABICHUSCKUX PEIICHHUH, pa3padoTKa peKOMEHIAIIUN U MEPOIPHUATHH 110 MOIEPIKAHUIO CTAOMIBLHOIO
COIMAJIHFHOTO KIMMATA.




Coyuanvrnoe pazeumue. lIOBBINIEHWE CONMMAIBLHOTO CTaTyca W CONMAIBLHON 3aIlWIIEHHOCTH IepCOoHAIA
TIPS ATPUSATHS.

Dopmuposanue xKopnopamugHou Kyiemypsl. OnpeneneHue TEKYIIETO COCTOSHHS, OCHOBHBIX TECHIACHUUN U
JKETIaeMOT0  COCTOSIHUSL KYJBTYpHOM cpenbl npenmnpustus. OleHKAa BIMUSHUS YNPABICHUYECKUX PEIICHUN U
MEPOIPUATHH, 3aTparuBammuX chepy yIpaplIeHUS MEPCOHAIOM, Ha XapaKTCPUCTUKH KOPIIOPATUBHOM KYJIBTYPHI.
Pa3paboTka HEOOXOAMMBIX MEPOIPUSATHH.

Dopmuposanue umuddica npeonpusimus. AHaIN3 UMHDKA TPEIPUATHS Ha PA3IMYHBIX YPOBHSIX COIUAIBHOM
Cpebl, OIpeIeIICHIE KETaeMOT0 COCTOSHUS M pa3paboTKa MEPOIIPHUATHI 1O ero JocTxkeHuto. OIeHKa BIUSHAS Ha
UMUIDK TIPSIIPHSITHS YIIPABICHUICCKIX PEIICHUN.

ITocTanoBKka 3amaun

IIpemymoxuTe  BapuaHThl  CTPYKTYPHO-QYHKIMOHATBHBIX ~ H3MEHCHHH  CIYXOBI 1O  TIEpCOHATY
METaJUTypPTHYECKOTO KOMOMHATa B IEJSIX pealHM3allii YKa3aHHOW BBINIC CTPATETMH YIPABJICHHS ITEPCOHAIIOM U C
YYETOM BBHITIOJTHIEMBIX HBIHE ATOH CITy:KOOW OCHOBHBIX (DYHKITHTA.

CUTYALUS 4.
«PA3PABOTKA CTPATEI'MM YIIPABJIEHUSA IEPCOHAJIOM METAJIJTYPITHYECKOI'O
KOMBUHATA»

OnucaHue CUTYal N

Ha xpynmHOM MeTammypruieckoM KOMOHMHATE 3aHATO OK0Jo 30 ThIC. YenoBeK. B yClIoOBHSAX CTpaTernyecKoro
yIpaBiIeHUS KOMOMHATOM (DOpPMHpPYETCS CHCTEMa CTPAaTETMYeCKOro YIPaBJIICHUS NEPCOHANIOM, TJIaBHAs 3ajada
KOTOpOH - BHIpaOOTKA BapUAHTOB CTPATETMH YIPABJICHHS IMEPCOHAIIOM HA IPEICTOSANINE S5 yeT. XapaKTepucTuka
YCIIOBHH AESITETFHOCTH KOMOHMHATa Ha 3TOT MEPHOJ], a TaKXKe HBIHEITHETO COCTOSHUS €ro TPYJOBOTO MOTEHIIHANa
MIPEJICTaBJICHA HIDKE.

XapakTepHCTHKA YCJIOBHH AesITeIbHOCTH KOMONHATA HA NATHIETHHI epruoI

1. TexHomormu OCHOBHOTO  TPOWM3BOJICTBA  OCTAHYTCS  COBMECTUMBIMH C  TPHUMEHSEMBIMU.
DNEeKTpOoCTaNeIUIaBUIIFHOE TPOU3BOACTBO OyAET KaueCTBEHHO pAa3BUBAThCS B pE3yJbTaTe BHEIPEHUS HOBBIX
COBPEMEHHBIX MOLTHOCTEH.

2. O0BbeM TIPOW3BOJICTBA B TCUCHUE ONIDKAWIIAX TISATH JIET, HECMOTPS HAa HMEIONIHECS BO3MOXKHOCTH H
BHEJIPEHUE HOBBIX IMPOM3BOACTBEHHBIX KOMIUIEKCOB (HaunHas ¢ 2012-2013 r.), cHU3HTCS, a 3aTeM HE3HAYUTEIIHHO
noBbIcUTCH (B KOHIIE 2015 1.) 11 OyIeT 3aBUCETh OT SKCIIOPTHBIX MMOCTABOK METaJLIA.

3. XKecTkas KOHKYPEHIIUS Ha PEIHKE YEPHBIX METAJUIOB M TIPEBHIIICHUE MPEII0KEHISI HAJl CIPOCOM HPUBEIYT K
CHIDKEHHIO MUPOBBIX IICH.

4. PorHOK pabouell CHIBI B TEPCICKTUBE HA OJIMKAWIINE MATH JIET MOJHOCTBIO 00ECIEYHT MOTPeOHOCTH
MPEIPUATHS B OCHOBHBIX KATETOPUSAX IMPOU3BOJICTBEHHOTO U YIIPABIEHYECKOTO TIepcoHana. JIeurur npemioxeHus
3aTPOHET CETMEHT PhIHKA CIICIIHAIMCTOB YIPaBICHUYECKOTO 3B€Ha B BO3pacTe 0 35 JeT ¢ onmbITOM paboTh! 5-8 JeT 1mo
COBPEMEHHBIM CTIETIHATHHOCTSIM.

Tekyuiee cocTosiHUEe TPYAOBOI0 MOTEHIHAJIA

1. demorpaduueckasi CTpyKTypa MepcoHaja: CpeJHHI BO3PACT MPOU3BOJICTBEHHOI'O NIEpCOHAIA peBbIIaeT 45
JIET, TIEpCOHAIa ammapaTta YIpaBlIeHUs! IPOU3BOACTBOM - 49 JeT, pyKOBOSIIETrO MepcoHaia O0MEeKOPIIOPaTHBHOTO
ynpaBieHus - 37 neT.

2. B mnpodeccroHabHO-KBAIM(UKAMOHHBIX CTPYKTypaxX TMPOU3BOJCTBEHHOTO ITIEPCOHANa 3HAYMTEIICH
MoHomnpodeccnonanm3m  (okoso  58%), compoBoxIaromuiics —ycrapeBaHweM 3HaHui; 70%  mepconana
OOIIEeKOPTIOPATHBHOTO YIIPABICHUSI TOATOTOBIEHBI MO MpOrpaMMaM IOBBINIEHUS KBamuukamuu Ju00 HMEIOT
0a30ByI0 MMOATOTOBKY, OTBEYAIOLIYI0 COBPEMEHHBIM TPEOOBAHUSM.

3. KopriopaTuBHast KyJlbTypa NPEeATPHUATHS He XapaKTepHU3yeTcs [eIeHaPaBIeHHBIM YIPaBISIEMBIM PA3BUTHEM
U TpeACTaBIsIeT COOOH  COBOKYIMHOCTh  TpPaHC(OPMHUPOBAHHBIX  MOJENICH  TIOBEJCHUS, CBOMCTBEHHBIX
COIMATUCTUICCKOMY CIIOCO0Y XO035HCTBOBAaHUS (Ha YPOBHE IPOU3BOJICTBA), U MOJICIICH MOBEICHNUS, XapaKTEPHBIX IS
KalATATHUCTUICCKUX TIPOU3BOJICTBEHHBIX OTHOIICHUH (HAa YPOBHE MPEIIIPHUSATHSA).

4. CommanbHBIA CTaTyC IMEpPCOHANIa MPEANPHUATHS XapaKTepu3yeTcs OIeHKoHW B 3 Oamra (1Mo mATHOAIHLHON
IKae).

5. YnpaBieHue MEpCOHATIOM B IIEJIOM HAXOAUTCS B CTaUH COBEPIICHCTBOBAHUS M BHEIPCHHUS COBPEMEHHBIX
TEXHOJIOTHHA yIpaBiieHus nepcoHamoM. CymiecTByeT MOTpeOHOCTh B JaIbHEHIIEM pPa3BUTHU CHUCTEMBI YIPaBICHHS
TIEPCOHAIIOM.

I[MocTanoBKa 3axa4n

Hcxons w3 mpenmosiaraéMbIX YCIOBHHA JESTENTbHOCTH KOMOWHATa M HBIHEIIHETO COCTOSIHHSI TPYIOBOTO
MOTEHITHaIa pa3paboTaiTe OOIIYIO CTPATETHIO YIIPABIEHHUS IIEPCOHAIIOM 3TOTO MPEANPHUATHS Ha MATHICTHUHN TIEPHO,
OTpa3uB B HEH XKeJlaeMOe COCTOSTHIE TPYAOBOT0 IOTEHIMANIA Yepe3 S JIET [0 BCEM IIATH pa3zieiaM, XapakTepH3yIOIUM
€ro TEKYyIIee COCTOSIHHE: JaeMorpaduueckas ¥ MpoecCHOHANBHO-KBATN(UKAIMOHHAS CTPYKTYPHl TEpPCOHANA,
YpOBEHBb KOPIOPATHBHOHN KYJIBTYPHI, COITHAIBHBIA CTAaTyC MIEPCOHANA, COCTOSHIE CUCTEMBI YIIPAaBIECHUS IEPCOHAIOM.




VYK-3 Cnocoben  ocymecTBisaTh | BriageTs:

COLIMANIBHOE  B3aUMOJEHCTBME M | - METOIAMH PEATM3al[ii OCHOBHBIX YIIPABJICHYCCKHX QYHKIMHI B chepe yrpaBieHus
peanu30BbIBATh  CBOIO  POJIb B | IEPCOHANIOM;

KOMaH e - CYIIHOCTH | 33/1a4, 3aKOHOMEPHOCTEH, MPUHIIUIIOB U METOJIOB YIPABJICHHUS IEPCOHAIIOM;
- METO/IMKH BHEIPCHUSI IPO(PECCHOHATBHBIX, B TOM YHCJIC H KOPHOPATHBHBIX CTAHIAPTOB B
00J1acTH periiaMeHTaluy 1 HOPMHPOBAHUS TpyIa

- CIOCOOHOCTBIO COCTABIIATH ONHMCaHMsI PYHKIMH U (PYHKIIMOHAIBHBIX 00SI3aHHOCTEH
COTPYHUKOB

- CIOCOOHOCTBIO COCTABIISATH ONKMCaHMsI (DYHKIMH MOApa3/IeeHUil pa3HOTO YPOBHS (KapThl
KOMIICTCHIIUH, JOJDKHOCTHBIC HHCTPYKIIMH, TTOJIOKCHHS O MOAPA3ICICHHUSIX)

3anaua 1. «Pa3padoTka KBaJIH(PUKANHOHHON XapPAKTEePHCTHKH CHIELUATHCTA»

OnwucaHyne CUTyallly U OCTAaHOBKA 3a/1a4u

B CoOepbanke oTcyTcTBYeT KBajdM(PHKALMOHHAs XapaKTEPHCTHKA HavyaJlbHUKA KPEIUTHO-3KOHOMUYECKOTO
oTzena. DTo MPENATCTBYET MPaBIILHOMY MOAOOPY KaHANWAATA Ha ATY JOJIKHOCTb.

HeoOxonumo pa3paboTtath KBaIM(HUKAIMOHHYIO XapaKTEPHCTHUKY JIOJDKHOCTH HadalbHUKA KpPEAUTHO-
KOHOMHYEcKoro otaena CoepdaHka.

MeToanyeckue yKa3aHus

KBamn¢pukannoHHas xapakTepucTHka pa3pabareiBaetcsi Ha ocHoBe [lonoxkenns o0 oprannzanmu, [lonoxenus
0 TO/Ipa3/ieeHuH, IIe pad0TaeT CIEIUANNCT, TOHPKHOCTHON HHCTPYKIMY U APYTHX PETJIAMEHTUPYIOIIUX JOKYMEHTOB.

KBamm¢pukannoHHas xapakTepUCTHKA JOJDKHA COACPKaTh MpaBa M 00S3aHHOCTH CHENUAIICTa U OTBEYaTh Ha
CIICTyIOIIME BOMPOCHI: JIOJDKEH OBITh, JOIDKEH HMMETh, TOJDKCH BIAJIETh, JODKCH 3HATh, JOJDKEH HMETh SICHOE
npeacTaBIeHHE.

3agauya 2 «IIPUOPUTET»
Hcxoonvie dannvle. OHU TIPEICTABIICHBI IEPEYHEM 33134, KOTOPHIC HAMECUYCHBI PYKOBOJUTEINIEM K UCTIOTHEHUIO
Ha Omkaimmii nepuox (Tadm. 6.12).

Iocmanoexa 3adauu. Tpebyercsl ONpenenuTh MPHOPUTETHOCTE 3aJ]ad, HOPSOK WX BBIMOJHEHUS U MPHUHATH

pelleHHE TI0 JISIETUPOBAHMIO OTJEIBHBIX 33124 JIPYTUM UCTIOTHUTEIISM.
1]env - mproOpecTH MPaKTHUSCKUE HABBIKU ONPEICIICHUS IPUOPUTSTHOCTH 33/1a4, HAMEUCHHBIX PYKOBOUTEIIEM

K UCTIOJIHEHHIO, ¥ IPUHSATHS PEUICHUH 0 JeIETUPOBAHUIO TIOJTHOMOYHH.
Tabauya 6.12
Ne | TlepedeHs 3a1a4, HAMEUCHHBIX PYKOBOIUTEIEM K UCTIOTHEHHUIO Kpurepuit Bo3moxHOCTH

/o ACICTUPOBaHUSA
CPOYHOCTH|BA)KHOCTH

1 JopaboTka TOKIaAHOM 3aIMCKH M0 Pe3yJIbTaTaM H3y4eHUs

PBIHKA COBITA TOTOBOH MPOTYKITHH na na HET
2 VYyacTre B COBEIIAaHUN IO SKCIIEPTHOH OIIEHKE HOBOT'O TIPOEKTA na hit:} HET
3 Koncynpsramms y ropucta na HET hit:}
4 ITocenienue BRICTaBOYHOTO LIEHTPA HET na HET
5 Pabota ¢ Tekymei KoppecnoHIeHIIHEH Jia HET na
6 IToaroroBka JOKYMEHTOB ISl CIAYU B apXUB HET na na
7 Tlepenaua 1OKyMEHTOB B apXUB HET na na

8 IIpoBeaenue coBelaHus MO OPraHu3aui peKIaMHON
KaMITaHUHA HET HET na

9  |IloaroToBKa K COBEIIAHUIO IO BONPOCY YKPEIUIEHUS TPYI0BOH

JUCLUTUTAHBI HET na HET
10 (IIpmem COTPYIHUKOB II0 JIMYHBIM BOIIPOCAM na na HET
11  |M3y4yeHne HOpMATUBHBIX JOKYMEHTOB HET Ja HET
12 |Berpeua c npencraButensmu hpupmel Hewlett Packard Ja na HET

13 |I[loaroToBka mpoeKTa MpuKasa 1mo MPeMHPOBAHUIO
COTPYIHUKOB HET na HET




14 C06€CCI[0BaHI/Ie C KaHANAAaTOM Ha BAKaHTHOC MCCTO BCAYLICTO
OKOHOMHCTAa HCT HCT aa

3anaua 3 «CokpaieHue KaapoB»
Onucanue 1eJJ0BOH UIPHI

3aBo/1 pacoJioxKeH B HEOOIBIIOM TOpojie. [ 'eHepanbHBIH JUPEKTOP U €0 3aMECTUTEIh IPOBOISAT COBEIIAHHE C
JIByMsI MEHEIKEepaMH CITyKObl YIpaBICHHS IMEPCOHAIIOM, KOTOPbIE 03a00YCHBI M3BECTHEM O TOM, YTO KOMIAHWSI,
BIIAJICIONIAs 3aBOJIOM, HaMepeBaeTcs ero oo 3akphITh (M. 1 cT. 81 TK P®), mibo pe3ko COKpaTUTh YUCICHHOCTh
pabotaukoB (1. 2 cr. 81 TK P®), nubo OTKpBITH HOBBIM 3aBOJ B APYroM ropoje. MeHemKepsl M0 YIpaBICHHUIO
MIEPCOHAIOM 00ECIIOKOCHBI CYTh00H MECTHBIX JKUTEIICH, TaK KaK OYCHb MHOTHE U3 HUX B JJAHHBIH MOMEHT paboTaroT
Ha 3aBoze. [loaToMy MeHemKephI 10 YIpaBIeHUIO TIEPCOHATIOM U IMOMPOCHIIN O IPOBEACHNN JaHHOTO COBEIAHUS.

Hughopmayus no ponam

MeHemKephl 10 YITPaBICHUIO TIEPCOHATIOM TTOJHUMAOT CJICIYIOIIAE BOTIPOCHI:

1. Bonpmoi mpoeHT TpyA0CIOCOOHOTO HACEeIEeHUs TOpoaa B HacTosiee BpeMs paboTaeT Ha 3aBojie JaHHON
KOMTIaHHH.

2. JIeliCTBUTENHHO JIX 3Ta KOMIIAHHUS HAMEPEHA 3aKPBITh 3aBOJI U YBOJIUTH OOJBIIYIO YacTh PaOOTHUKOB?

3. Ecmm sta wH(OpMAaNUsS COOTBETCTBYET ACWCTBUTEILHOCTH, TO KaKWE ajJbTCPHATHBBI 3aKPBITHIO 3aBOjA
paccMmaTpuBaNMCch KoMmmanuei? Hampumep, mpoBeneHue mnepeoOydeHrs paOOTHHKOB 3aBOJa W TOBBIMIEHHE WX
KBAJTM()MKALIUU C LIEBIO MIOBBICUTH PEHTA0CITbHOCTh PEATIPUSTHSL.

4. Ecnu koMnaHust BCE K€ MIPUMET PEIICHUE 3aKPhITh 3aBOJ U YBOJIMTH COTPYIHUKOB, KAKME KOMIICHCAIIUNA OHU
moryJar?

I'enepanbHBIA OUPEKTOP M €ro 3aMECTHTENh MPEIyNpPEeXIeHBl O CYTH BOIPOCOB, HA HUX OHHU MOATOTOBHIN
CJIETyIOIIHNE OTBETHIL:

1. TTo wmmetomielicss JOCTOBepHOW WH(pOPMAIUK, YHCIO pabOoTarolMX Ha 3aBojie cocTaBiseT Bcero 15%
B3pPOCIIOTO TPYAOCIIOCOOHOTO HACEIEHHS TOPOa.

2. l'enepanbHBIN AUPEKTOP HE MOKET HU TOATBEPUTh, HU OTIPOBEPTHYTh HH(POPMAIIMIO O 3aKPBITHH 3aBOJIa U
YBOJILHEHHUH PAOOTHHUKOB, TaK KaK 3TOT MPOCKT €IIe TOJIBKO PACCMATPUBACTCS M COXPAHSAETCS B CTPOTOM TallHE, XOTS
OH JIMYHO TPEATIONAaraeT, 4To 3aBOJl AEUCTBUTEIEHO CKOPO 3aKpOOT. | €eHaupeKTop HaMepeH YKIOHUTHCSA OT MPSIMOTO
OTBETa M COOOMINTH, YTO HHPOPMAIIUEH 0 JaHHOMY BOIpocy He obnanaer. Ho reHupekTop codupaercs: MpuBECTH
JUIsL TIpuMepa JISHCTBHUsSI KOMITAHMW B JIPYTOM TOpOJe, TAC TOXKE HAXOMUTCS ee¢ 3aBoa. KoMmaHUS HEIaBHO
peoprann3oBaia MPOM3BOJCTBO 3TOTO 3aBOJAa W TIPOBENA [OMOJHUTENBHBIH mpueM Ha pabdoty. Kommanus
paccuMThIBa€T B TEYEHHE CcleAyrommx 12 mecsneB npuHATh eme 250 demoBek, 4yTo cocrtaBmseT 2,5% oOT
TPYAOCTIOCOOHOTO HACEJICHHUS TOpOoJa.

3. Ha Tpetuii Bonpoc - emie OJuH CI0KHBIN BOMPOC - MPUAETCS AaTh YKIOHYUBBIM O0TBET. JJupekropy cieayet
OOBSICHUTH, YTO KOMITAHHSI UMEET MPOrpaMMy TOBBIIICHUS KBaTH(UKAIMK U BceX pabOTHUKOB 3aBOfa, KOTOpas
HEJaBHO ObLIa BHEAPEHA. DTa MporpamMMa HarleJIeHa Ha YBETHUESHUE BO3MOKHOCTEH BEIOOPA paOOTHI IS COTPYIHUKOB
Y TIOBBIIIICHUS CTETICHU MX YJOBJICTBOPEHHOCTH OT paOOTHI.

4. Tlo moBOAy KOMIIEHCALIMW OMATH-TAKH TEHIUPEKTOP HE MOXKET JaTh NPSIMOMl OTBET, TaK Kak YTO IO
CYIIECTBYIOIIEMY Ha 3aBOJIE TIOPSAAKY BCE BOIPOCH OTHOCHUTENHHO JIEHEKHBIX BBIIIIAT M KOMIIEHCAIINN 00CYKIAI0TCA
otnenbHO. Bce momoOHBIE 0OCYXIEHMsI BCerna IMPOXOJWIM B KOHCTPYKTHBHONH OOCTAaHOBKE M JIOCTUTHYTHIC
COTJIAIICHUS YIOBIETBOPSUTH 00€ CTOPOHEI.

IlocTanoBka 3agauu

[IponmmtocTprpoBaTh HEKOTOPHIE ACIEKTHI MPOTPaMMBbI TPEATPUSATHS IO COKPAIICHUIO KaJPOB, OMPEICIUTh

3a/1a4¥l MEHE/KEPOB TI0 YIPABJICHUIO MTEPCOHAIOM B TaKOM CUTYaIlnH.

3anaua 4 «Ilopa oTcTaBKN»

Onucanue cUTyanuu
MeHnepkep-pyKOBOIUTENL BCTYITUII B TIEpBYIO (azy ciry:keOHoro myTH B 25 net. [IpeeMHUK NOIKEH CMEHUTD
€ro B KOHIIE BOCEMOH (ha3bl CIIy)KEOHOTO Ty TH.
IMocTanoBKa 3axaun
B xakom Bo3pacte OyIayT HaXOAUTHCI MEHEIKEP M ero IIPeeMHUK B MOMEHT yXOZa B OTCTaBKy MeHemkepa? B
KaKOM BO3pacTe MPeeMHHK JOCTHTHET ITOPhI TOTOBHOCTH, €CJIM OH CMEHUT MEHeKepa B KOHIIe miecToi (as3pi?

3anaua 5 «OnpenesieHne cOOTBETCTBUS MPOrPaMMbl padoT NP BHICBOGOKIEHUH NMEPCOHATA IPUYMHAM
YBOJIbHEHUS»

Hcxoonvie Oannvie u nocmanoska 3adayu. HeoOXOIWMO yCTaHOBHTH, KaKHE MEPONPHUATHS M3 OOIICH
MPOTrpaMMBbI PabOT TIPU BHICBOOOXKICHUH MEPCOHAIA CIIEAYET MPUMEHSTh K COTPYIHUKAM OpTaHHU3alluK, UMes B BUIY
KOHKPETHBIC IPUYUHBI UX YBOJIbHEHHUS. [IpH 5TOM YaCTHBIM PEIICHHUEM MOXET OBITh BEIBOJ] O TOM, YTO 110 OTHOIICHUIO
K TOMY HJIM HHOMY COTPYJHHKY B CHIy ONpEJIEICHHON NMPUYUHBI YBOJILHEHUS HE CIeNyeT MPUMEHSTh IPOrpaMMmy
paboT P BEICBOOOKICHUH TIEPCOHAIA.




Pemenne 3amaum OCHOBBIBAETCS Ha COIEPKAaHUHM TPOTPaMMbl pabOT TpU BHICBOOOXKAECHWH IEpcoHala U
COTIOCTABJIEHUH 3TOU MPOrpaMMBbI C MPUIMHAMHI YBOJIbHEHUH, UMEIONINX 3aKOHOJATEFHOE 3aKpEIUICHHE.

Ha mpenBaputensHOM 3Tare y9acTHHUKAM PEHICHHS 3a/aydl CIEAYyeT CHOPMYIHPOBATH COCTAB MEPOIPHUSITHIA,
MPOBOJUMBIX aJMHHHUCTPALMEH OpraHMW3alUy TpPH BBICBOOOXKICHUM TIepcoHana. VICXOAHBIC MaHHBIC 3aJlayM:
u3nokeHue crareit TpymoBoro kojekca PO, MMEIONMX OTHOIIIEHUE K YBOJIHLHCHUIO PAOOTHUKOB M3 OpTaHU3AIMM, a
TaKk)Ke YKa3aHWs Ha TO, 10 KaKOW CTaThe YBOJILHSACTCS TOT WM WHON COTPYIHUK YCIOBHOW opranm3zanuu. CocTaB u
COJIepKaHUE MPUYMH YBOJIBHEHUS M COOTBETCTBYIOIIUX CTaTCH MPUBEICHBI HUXKE.

Yeonvnenue no unuyuamuee aomunucmpayuu (ct. 81 TK P®) MoxeT OBITH 00yCIOBICHO TAKUMH IPHINHAMH,
KaK:

* TUKBUJAIMS IPSATIPHUSTHS, COKPAIICHUE YHCICHHOCTH I IITaTa PaOOTHUKOB;

* HECOOTBETCTBHE COTPYTHUKA 3aHUMAeMOH TOJDKHOCTH WITH BBITTOHAEMON padoTe;

* HEHUCTIOJHEHUE paOOTHIKOM CBOMX CIIYKEOHBIX 0053aHHOCTEH 6€3 YBaKUTEIHHBIX IPHUINH;

* IPOTYJI, B TOM YHUCIIC OTCYTCTBUE HA paboTe Oojiee Tpex 4acoB B TCUCHHUE PA0OUETo JIHS;

* HesiBKa Ha padoTy BCIIEACTBHE OOJIE3HU B TCUCHHE 00JIEE YETHIPEX MECSIEB TOIPS;

* BOCCTaHOBJICHHE Ha paboTe COTPYIHUKA, paHee BBIOIHIBIIETO 3Ty padoTy;

* TTOSIBJICHHE Ha paboTe B COCTOSHUY aJIKOTOJILHOTO MM HAPKOTHYECKOTO OTIbSTHEHUS;

* COBEPIIICHHUE IO MECTy PabOTHI XUIICHHUS TOCYJaPCTBEHHOTO MIIH OOIIECTBEHHOTO UMYIIIESCTRA;

* OJTHOKPATHOE Tpy00e HapyIIEHHE PYKOBOAUTEIEM OPTaHU3aIllMU WIIH €TO0 3aMECTHTEIISIMA CBOUX CITY)KEOHBIX
0053aHHOCTENH;

* COBEpIICHNE PA0OTHUKOM, 0OCTYKUBAIOIINM JCHEKHBIC WIIH TOBAPHBIC IEHHOCTH, TAKHUX JIEHCTBHIA, KOTOPHIC
JTAIOT OCHOBAHUE JJIs1 YTPATHI IOBEPHUS K HEMY CO CTOPOHBI 8 IMUHHUCTPAIINN;

* coBepIeHNe pabOTHUKOM, BBITOTHSIONINM BOCIIUTATENbHBIE (PYHKIINH, aMOPAJIHHOTO TIOCTYTIKA.

Yeonvnenue no coenawenuro cmopon - TpeKpalleHHE TPYAOBOTO JOroBopa (KOHTpakTa) MEXIy
aAMUHHUCTpauuei u corpyaaukoM (ct. 78 TK PD).

Yeonvrnenue no unuyuamuee pabomunuxa - pacTOpKEHHE TPYAOBOTO TOTOBOpa (KOHTpaKTa) MO IKEJIAHUIO
cotpyanauka (1. 6 ct. 77, ct. 79, 80 TK PD).

3aKOHOIATENHCTBOM IPEIYCMOTPEHO MPaBO PaOOTHUKOB PACTOPTHYTH TPYJIOBOH JOTOBOP, 3aKIFOUCHHBIA Ha
HeonpeneneHHb cpok (cT. 80 TK PD), a Takxke B psze ciaydaeB IPaBo PaCTOPKEHUS CPOTHOTO TPYIOBOTO JOTOBOPA
(. 6 ct. 77, cT. 79 TK PO).

Yeonvnenue no ucmeuenuu cpoka mpyoogoco 002080pa (KOHMpaxkma) - MPEeKpalieHue CPOYHOTO TPYAOBOTO
JIOTOBOpA (3aKITFOYCHHOTO Ha OTPEICICHHBIN CPOK WIIH Ha BPeMs BBITIOJIHEHUS onpeiesieHHoN pa0oTsl) (1. 2 ¢T. 77 TK
PD).

JlaHHBIE O TPUYHMHAX YBOJHHEHHS HECKOJBKHUX COTPYJAHUKOB OPraHU3AlMd MOTYT OBITh TPEICTABJICHHI B
cienyrolei Tabnuie.

Ne /| Corpyauuk|[Ipuunna yBonbHeHus (craths TK PD)
1 -HA m.1 cr. 81
2 |I'aB m. 7 cr. 81
3 |I'xaC m.2cr. 77
4 |I''m [ m 1 cT. 77
5 ['-xaE cT. 80

3. Meroguyeckne MaTepHuAaJbl, ONpefesoHe NPoueIypy H KpUTepHH OLeHNBAHUS C(POPMHPOBAHHOCTH
KOMIIeTEeHIH I IPU NPOBeeHNH IPOMEKYTOUHOM aTTecTalMu

KpuTtepun ¢popMupOBaHHs OLEHOK MO0 OTBETAM Ha BONPOCHI, BHITTOJHEHHIO TECTOBBIX 3aJaHUIM

- OICHKA «OTJIMYHO» BBICTABISIETCS OOYyYArOMEMYCs, €CIM KOJIMYECTBO MPAaBWIIBHBIX OTBETOB Ha BOIPOCHI
cocrasisieT 100 — 90% ot obuiero 00bE€Ma 3a1aHHBIX BOIIPOCOB;

- OLICHKA «XOPOI0» BBICTABISIETCS] 00yUaroIEeMycCsl, €CJIM KOJIMYECTBO MPABHIIBHBIX OTBETOB Ha BOMPOCH — 89 —
76% oT obmiero o0bEMa 3aJaHHBIX BOIIPOCOB;

- OLIEHKa «yHOBJIETBOPHUTEIbHO)» BBICTABIIAETCS OOYYarOIIEeMYyCs, €ClTd KOJIWYECTBO IPAaBUIBHBIX OTBETOB Ha
TECTOBBIE BOIIPOCHl —75—60 % oT 001ero o6pEmMa 3aJaHHBIX BOIIPOCOB;

- OLICHKAa «HeY/I0BJIETBOPUTEJbHO» BBICTABIACTCS 00YYalOLUIeMyCsl, €CIM KOJIMYECTBO MPaBHIBHBIX OTBETOB —
MeHee 60% oT 001ero oobéMa 3aJaHHBIX BOIIPOCOB.

Kputepun ¢popMupoBaHus OLEHOK IO pe3yJibTaTaM BbINOJTHEHHUS 3aJaHUIH



«OTIMYHO/32aYTEH0» — CTABUTCA 32 pabOTY, BRITOTHCHHYIO ITOTHOCTHIO 0€3 OIMMO0K 1 HEJ0UYETOB.

«Xopo10/3a4TeH0» — CTaBUTCA 32 pabOTy, BHIIOJIHEHHYIO MOJHOCTBIO, HO NMPU HAJHYUH B HEW He OoJiee 0JHON
Herpy0oif oImuOKHN 1 OJHOTO Hexo4UeTa, He 0ojiee TpeX HEAOUETOR.

«YI0BJIETBOPHUTEILHO/3a4TEHO» — CTABUTCS 3a padOTy, €CIM 00YYarOIIUKCs TPABUIBLHO BBITIOJHUII HE MeHee 2/3
Bcell paboThl WM AOMYCTHJI He Ooliee OAHON rpyOoi OmMOKM M JBYX HEIOYETOB, HE Oojee OMHOU rpy0oil U ogHOU
HEerpy0oii ommoOKH, He Oonee Tpex HerpyOBIX OMMOOK, OTHON HErpyOOi OIIMOKH U ABYX HEJOUYETOB.

«HeynoBaeTBOpUTENLHO/HE 3aUTEHO» — CTABUTCS 32 paboTy, €CIIM YUCIIO ONIMOOK ¥ HEJJOYETOB PEBBICKIIO HOPMY
JUISL OLIEHKH «Y/IOBJIETBOPHTEIBHOY HJIM MPAaBUIILHO BHIMOJIHEHO MeHee 2/3 Bceld paboThl.

Buowt ouubox:

- epybvle owubKU: He3HAHUe OCHOGHLIX NOHAMUL, NPAGU, HOPM, HE3HAHUEe NPUeMO8 peuieHust 3a0ay;, OuwudKy,
NOKA3bI8AIOWUEe HENPABUTLHOE NOHUMAHUE YCI08USL NPEOTOANCEHHO20 3A0AHUSL.

- He2pyOble OUUOKU. HEMOYHOCIU YOPMYTUPOBOK, ONPEOeieHUll; HePaAYUOHATbHBIL 8b100D X00A PEUUEeHUSL.

- HeOdouemvl: HePaAYUOHAIbHbIE NPUEMbl GbINOJHEHUs 3A0aHUsl, OMOeNbHble NOSPEUIHOCIU 6 (DOPMYTUPOSKE
66160008, HEOPEICHOE BLINOTHEHUE 3A0AHUSL.

Bonpocs! k 3k3amMeHy
MO JUCHMILIAHE «YIPaBJIeHHe MePCOHATIOM»

Bonpocs! k 3x3ameny (5 cemecTp)

1. ConeprkaHue MOHATHH «yIpaBiIeHUE IEPCOHATIOMY, YIPaBJICHNE YEJIOBEUECKUMHU PECYPCaMm», «KaJpOBBIi MEHEPKMEHTY.

2. YrpaBieHue epcoHaIoM Kak cucteMa. KparTkast XapakTepucTHKa OCHOBHBIX 2JIEMEHTOB CHCTEMBI YIIPABJICHHS IEPCOHAIIOM.

3. Teopus ynpaBlieHHs1 O POJIM YeJIOBeKa B opraHu3anuu. Mcropuueckne Tansl CTaHOBIEHHS (YHKIMH YIPABICHHS IIEPCOHAIIOM.
4. OCHOBHBIE IIIKOJIBI ¥ KOHLIEMIINH YIIPABICHHS IEPCOHATIOM: “HAyYHOI'O yNPaBJICHUS , ‘““UelOBEUECKUX OTHOLICHUN”,
“4eI0BEYECKUX PECYPCOB”.

5. TocynapcTBeHHas cucTeMa yIpaBiieHHs TPYJOBBIMHU pecypcaMu.

6. IIpuHIMITBL 1 METO/IBI YIIPABICHHS TIEPCOHAIIOM.

7. ComeprkaHue CTagui pa3pabOTKH U BHEAPEHUS IPOECKTa CUCTEMBI YIIPABICHNSA OPTaHU3alNH: IPEATIPOSKTHAsI TOJTOTOBKA,
IIPOCKTUPOBAHHE M BHEIIPEHHE.

8. CyOBeKTsI ypaBieHus nepcoHaioM. Pacripenenenue o0s13aHHOCTEH MEXy JINHEHHBIMH PYKOBOJUTEIISIMH U CHIEIIUAIUCTAMH TI0
YIpaBIieHUIO TepcoHaoM. OYHKIMHN CIIyKObI YIPaBICHHUS IIEPCOHAIOM.

9. Opranu3anyoHHas CTPYKTypa yIpaBiIeHuUs nepcoHanoM. PaKkTopsl, ONPEAeIIONIINe OPraHN3aMOHHYI0 CTPYKTYPY YIIPaBICHUS
MIEPCOHAIOM.

10. Bunp! opraHu3aiioHHBIX CTPYKTYP YIPaBICHUS IEPCOHATIOM.

11. ®opMupoBaHue CTPYKTYPHBIX OAPa3eJICHUH CUCTEMBI YIIPaBJICHHs IIEPCOHANIOM. MeToinuecKoe 1 HOpMaTUBHOE oOecreueHue
MIPOEKTUPOBAHMSI OPTaHU3AIMOHHBIX CTPYKTYP YIIPABICHUS IEPCOHAIIOM.

12. AyTCOpCHHT B cHCTEME yNPABJICHHS IEPCOHATIOM.

13. KagpoBoe obecrnieueHue CHCTEMBI YIIPABICHUS IEPCOHATIOM.

14. [lenonpon3BoACTBEHHOE 00eCIeYeHNE CUCTEMBbI YIIPABIICHHUS MIEPCOHAIIOM.

15. UndopmannonHoe obecriedeHre CUCTEMBI YIIPaBICHHS TIEPCOHAIOM.

16. Texunueckoe oOecriedeHUE CUCTEMBbI YIIPABICHUS IEPCOHATIOM.

17.0Oprann3anonHble GOpMBI TOCTPOCHUSI CUCTEM aBTOMATH3MPOBAHHOW 00pabOTKM MH(OPMAIIMN CUCTEMBI YIPaBICHUS
MIEpCOHAJIOM OpTraHU3alnH.

18. Coneprxanue MoHATHs «puiocodus ynpasieHus nepcoHatom». Bapuantel ¢punocodun yrnpasieHus nepcoHaiom. Bueuinue n
BHYTPEHHHUE (PaKTOPHI, BIUAIONINE HA QIIOCO(PHIO YIIPABICHHUS IIEPCOHATIOM.

19. Crpaterus ynpasieHus IIEpPCOHATIOM KaKk OCHOBA KaJpOBOi NOJMTHKH. 3HaAYeHUE Pa3pabOTKH U 334 KaJpOBOM MOJIUTHKU.
20. DeMeHTHI (COCTaBHBIE YaCTH) KaApOBOW MOJTUTHKHA. MecTO KaJApOBOil MOTUTHKH B Pa3pabOTKe YIPaBICHISCKUX PEIICHIH.
21. Merouyeckre OCHOBBI MTOJOTOBKH Ka/IpOBOM MOJMTHKU OpraHH3allUH.

22. YnpaBieHHe 110 IeJIsIM KaK OCHOBA ONEPATUBHOTO TUTaHa PabOThI C IIEPCOHATIOM.

23. TexHHKa ITTAHUPOBAHMSI HOTPEOHOCTH B IIEPCOHAIIE, TUIAHUPOBAHUS IPOM3BOAUTEILHOCTH TPY/IA M APYTUX MOKa3aTeseH 1o
Tpyay.

24. TeopeTH4ecKUe OCHOBBI OFO/DKETHPOBAHMUS YIIPABICHHUS IIEPCOHAIOM. br3Hec—11al o nepcoHary Kak OCHOBa OIO/KETUPOBAHMS.
25. CyuiHoCTh ¥ 331241 aHAJIN3a U ONMCAHMs paOO0ThI (JIOJDKHOCTH).

26. [onsiTre npodeccHoHaIbHOTO CTaHIapTa.

27. CyIIHOCTb U 3a/1a4¥ ONPEICICHUS TPeOOBaHUN K KaHIUIATaM.

28. JlokymeHTanpHOe 0(OpMIICHHE ONTUCAHUS Pa0OTH M TpeOOBAHMH K KaHIUAAaTaM.

29. llens u 3amaun Habopa nepcoHana. MeToas! Habopa repcoHaia.

30. Drams! 1 MeTOIBI 0TOOpa epconana. Opranu3ays nmpreMa nepcoxana. CoOoaeHne MPaBOBEIX HOPM MIPH IPUEME.

31. Opranm3anus BEICBOOOKICHHS IEPCOHAA.

32. BreneHne B JOJDKHOCTH (OpHEHTAIHS): CYITHOCTD, IIeJIb, 33129, (popmMbl. OpraHu3anus ynpaBieHns IpoopreHTannei
HepcoHara.

33. CymHoCTb, IIeTIH 1 dTallbl aJIaNTalluy nepcoHana. Buisl u conepkaHue ajanraiyy nepcoHaia B 3aBUCUMOCTH OT 00BbEKTa U
npeMeTa YIpaBIeHHs.

34. dakTopsl, BIMAIOIIME HA CKOPOCTh aIalITAIIMOHHBIX POLIECCOB. Y CJIOBUSI YCIIEITHOM aanTalyH.



35. OpraHm3anrOHHBI MEXaHN3M YIPABJICHHUS IPOIECCOM aJanTanuy nepcoHana. CTpyKTYpHBIE 3JIEMEHTH OpTaHU3aIuy TPYI0BOI
aJIanTaIyy.

36. TexHonorus mporiecca yrpasieHus agantanueil. apopmannonHoe obecniedyeHne nporecca yIpaBieHHs afanTanneil.

37. OcobeHHOCTH amanTanuy pykoBoauTeneil. CTparernn Hadana paboTsl B HOBOH JOIDKHOCTH

38. CymHOCTS, IIeJH, albTepPHATHBEI U ATAITBl 00yUeHHS TIepcoHana B opranusanii. Oco0eHHOCTH 00ydeHHs B3POCIBIX.

39. MecTo 00y4eHus B cucTeMe ynpaBiieHHs iepcoHanoM. OpraHu3aliioHHas CTPYKTypa U QYHKIMH M0pa3/ie]IeHUi o 00yueHHIo
nepcoHasa.

40. Dranbl ¥ METOJIBI O0YUCHHMS ITEpCOHa.

41. CymHocCTb aTTeCTalluX U JICJIOBOM OLIEHKH IIePCOHAIA.

42. lenu oueHKH nepcoHana. MecTo OLIEHKH B CHCTEME YIPaBJICHUS IEPCOHAIIOM.

43. OOBEKTHI U CYOBEKTHI JCJIOBOM OIICHKH MEPCOHAA.

44. I'pynmmpoBKa, 0TOOp U coepkaHue oKa3aTeIel OleHKH mepcoHana. MeTopl OIleHHBaHUS ITepcoHaa.

45. Conepxanue poecCHOHATBFHON M BHYTPHOPTaHU3AIHOHHON Kaphephl, CITYKEOHOTO MPOABIKCHHUS.

46. I[IpyHUMIIEI OPraHU3aLKHU YIIPaBICHUS €N0BOM Kapbepoil. UHCTpyMeHTapuil ynipaBieHHs! 1€I0BOM Kapbepoil.

47. Dtarmsl JeN0BOM Kapbephl, UX COIEpKaHUE.

48. CymHOCTb CITy’keOHO-TIPO(HEeCCHOHATBFHOTO TPOIBIKCHHUS pa0OTHHKA. DTAIbl CIyKeOHO-TIPOPECCHOHANEHOTO MTPOABIKCHHUS.
49. CymHocTth KaJapoBoro pesepsa. Llenu GpopMupoBanust KagpoBoro pe3epsa. DTambl paboThl 10 (OPMHUPOBAHUIO KaJAPOBOTO
pesepaa.

50. [InanupoBaHue U opraHu3zanus paboTsl ¢ pe3epBoM KaapoB. KoHTpous 32 paboToil ¢ KaJpoBBIM PE3EPBOM.

51. CymHoCTh MOTHBAIIMK IIEPCOHANA.

52. IlepBoHavanbHbIC KOHIEMIIMN MOTHUBAIUH.

53. CymHOCTh coiepKaTeIbHbIX TEOPU MOTHUBAIUH.

54. OcobeHHOCTH MpOLECCYaTTbHBIX TEOPUH MOTHBALINH.

55. KoHuenuuy noBbIIIEHUS] BHYTPEHHEH MOTHBALIUH.

56. Pounb ycioBuii Tpyaa nepcoHaiza U ONTHMAaJIBHOTO PEKUMa pabOTHI [UTs BHYTPCHHEH MOTHBANUU IepcoHana. GopmupoBaHue
NIPEaHHOCTH OPraHU3allH U CO3HATEILHOM AUCIUIUIMHEI TPYAa.

57. TexHONOTHH OLIEHKH PE3YNIBTATOB JAESTSILHOCTH CITY>KOBI YIIPAaBIICHUS IIEPCOHATIOM H €€ COTPYJHHUKOB.

58. MeTo/pl OIEHKH pe3yJIbTaTOB yIIpaBiIeHHs IepcoHaIoM. HarpaieHus OLleHKH: pe3yIbTaTHBHOCTD, 3 ()EeKTHBHOCTD,
ITOJIE3HOCTb.

59. Tloka3zaTenu pe3yabTaTUBHOCTH, Y(PPEKTHBHOCTH U ITOJIE3HOCTH YIIPABIICHUS IIEPCOHAIOM.

60. DxoHOMMUECKas CYITHOCTh 3aTpaT Ha MEePCOHaN. 3a/1auy ydeTa, aHAIM3a U TUIAaHUPOBAHMS 3aTPaT Ha IMePCOHAI.

3anauu K IK3aMeHy

3anaua 1. «@opMupoBanue nejeid 1 PyHKIUIA cUCTEMBI YIPaBJIeHHS MEPCOHAIOM OPraHU3aIUN»

Onucanue

Y4acTHHKH CaMOCTOSITEIEHO BBIOMPAIOT OPraHU3aINI0, OPUCHTUPYSICh Ha 023y IPOXOKACHUS MTPAKTUKH, MECTO
paboThl WM MOJCIUPYS YCIOBHYIO opranusanuio. OmnpefensioT chepy ee ACAITeNbHOCTH (OTPacieBYIO
NPUHAJICKHOCTD), OPraHU3AIMOHHYI0 CTPYKTYPY YIPaBICHHS, a TAK)KE MPOBOJSIT OMUCAHUE STON OpraHU3aIMU 110
CJICYIOIINM XapaKTePUCTHKAM:

* opma cobcTBEHHOCTH;

* HANMCHOBAHHUE MPOAYKIMH UITH YCITYT;

* YPOBEHB CIIOKHOCTH BBIITyCKAEMOMW MPOYKIIUHU UITH YCIIYT;

* YPOBEHb TEXHUYECCKON OCHAIIEHHOCTH MTPOU3BOICTBA M YIIPABIICHHUS

* CTaJIMA Pa3BUTHS OPraHU3AINH (JSHCTRYIOIIAS MM BHOBb CO3/1aBacMast );

* HaTnuue GUIHAIOB;

* (MHAHCOBOE COCTOSIHWIC;

* pa3Mep OpraHu3aI|y MO YUCICHHOCTH MEPCOHANA;

* HAJIMYKE PA3HBIX KATETOPHUI MEpCOHANa;

* npoeccHOoHaATBbHO-KBATU(UKAIMOHHBIH YPOBCHD [IEPCOHAIIA U IP.

dopmynupyercst MuccHst (OCHOBHAS 11€JTb) OpTaHU3aIHH.

IMocTanoBKa 3axa4n

Ha ocHoBanum Muccuu (1IeNM) ¢ YU9ETOM XapaKTEPUCTUK OpraHu3alu (HOPMHUPYIOTCS IETH MO YIPABICHUIO
MEPCOHANIOM ITyTEM TIOCTPOCHHsS JiepeBa Iiejed MO TMOHATHHHOMY (ACTEKTHOMY) WX (aKTOPHOMY TNPHU3HAKY
JICKOMITO3HITHH.

Ha 6a3se TmiatenbHO COCTaBICHHOTO MHOTOYPOBHEBOTO JAepeBa Iieicil onpenenuTe QyHKIUU MO YIPABICHHIO
MIEPCOHAJIOM, BBIJICJIUB CPEJM HUX KaK yXKe BBIIOJTHIEMbBIC, TAK H HOBBIC, CBSI3aHHBIC C PAa3BUTHEM OPTaHU3aINH H e
NepcoHana, Co3aanrueM (GUITHANIOB, @ TAKXKE HOBBIX 00J1aCTeH MeATeIBHOCTH.

BeisiBrieHHbIC QYHKIIMN TI0 YIPABICHUIO MIEPCOHATIOM 3aKPEITUTE 3a MOAPA3ACICHISIMHU, V)K€ BXOAAIIMMHU B CHCTEMY
yIIpaBIIeHHS TIEPCOHAIIOM OpPTaHU3aIMH, TUOO0 MPEUTOKUTE CO3aTh HOBbIC TIOpa3/ICICHUSI.

3agaua 2 «Onpez[e.ﬂelme JIOTMYECKOoil MoCJIe10BATEILHOCTH BbINIOJIHEHUS (l)yHKlIPlﬁ»
HcxoaHble JaHHBIE



Jns perieHys 3a1avuu CTyIGHTaM JaeTcs rnmepedeHsb QGYHKIUI CITy>KOBI yIIpaBIeHHs IePCOHAIIOM, IIPHYEM ITOT
MepeyeHb COCTaBJIeH B CBOOOJHOW IIOCIIEZOBATENHHOCTH ©0€3 COONIONEHUS JIOTHYECKOH B3aMMOCBSI3H MEXKIY
GyHKIUAMHU.

Ilepevyenb GpyHKIUI CIYyK0bI YIPaBJeHHUS EPCOHATIOM:

* o0ecrieyeHre MOTPeOHOCTH B IIEpCOHAIIE;

* HCITIOJIb30BaHUE TIEPCOHANA;

* aHaJIM3 MapKETUHTOBOM MH(OPMAITUH;

* pa3paboTKa CHCTEMBI TeJIel YITpaBIIEHHUS TIEPCOHATIOM;

* OIIpeIeNIeHNE COACPKAHMS TPYyAa Ha KaKI0OM pabodeM MecTe;

* BBIOOD IyTEH MOKPHITHS MOTPEOHOCTH B IIEPCOHAIIE;

* alanTanys NepcoHana;

* onpeienieHue (GYHKIUN H OPTCTPYKTYPHI CITY>KOBI YIPABJICHUS IIEPCOHATIOM;

* opMUpOBaHKE CUCTEMEBI YIIPABICHHS MTEPCOHAIOM;

* IJIAHUPOBAHHUE KAYSCTBCHHOM U KOJIMYECTBEHHO IMOTPEOHOCTH B TIEPCOHAJIE;

* oTOOp TIEpCcOoHAaa;

* oTpesiesieHue MOTPeOHOCTH B IIEPCOHATIE;

* MPOU3BOJICTBCHHAS COIMAIM3AIIHS IEPCOHAIIA;

* MOTHBAIHS TPYAOBOH JIEATEIbHOCTH;

* yIpaBJeHHE Kapbepoil mepcoHana;

* BEICBOOOK/ICHUE TTEPCOHAIA;

* OTIIpEeIeNICHNE COAECP KaHNS U TPOIIeCcCa MOTHBAIIHH;

* JIeI0Basi OLIEHKA MEPCOHANa;

* HCITOJIb30BaHUE JICHEKHBIX U HEJICHEKHBIX TTOOYTUTEITLHBIX CHCTEM;

* pa3BHUTHE TIEPCOHANA,

* opraHu3aiys 00y4eHus nepcoHana.

IMocTanoBKa 3axa4n
CTyneHThI JOKHBI PACCTaBUTh NIEPEUYHCIICHHBIE PYHKIIUU B JIOTHYECKON TTOCIIEI0BATEILHOCTH, CTPYIIIMPOBAB HX B
OTJIeNbHbIE (PYHKIIMOHATIBHBIE TIOJICHCTEMBI.

3anaua 3. KaapoBoe o0ecnieyenne cucTeMbl yIIPpaBJeHHs EPCOHATIOM

Hcxonnbie 1aHHBIE

Cayx0a ynpaBjieHHs! TEPCOHAJIOM MAIIMHOCTPOUTENIHHOTO 3aBOJa BKIIIOYAE€T HECKOJIBKO (PYHKIHOHATBHBIX
noacucteM. CpeaHecnrcouHasi YMCICHHOCTh paboTHUKOB 3aBoga - 4300 yenoBek. CoctaB QyHKIMH IUIS KaKIOH
nojcucreMsl coaepxkutcs B IlonoxeHnun o ciyx0e ynpasneHus nepconanoM. Ilonesnslii ponn pabouero BpemeHu
omHoro paborauka - 1940 4 B rox. KoaddunueHT TOMOIHUTEIBHBIX 3aTpaT BPEMEHH, HE YUTEHHBIX B IUIAHOBOM
TPYAOEMKOCTH, - 1,15.

PaccuuTana ronosas TpyJoeMKOCTh (PYHKIMH s KaXIOM HOACHCTEMBI CIIy>KOBI YIpaBJIEHHsI INEPCOHAIOM
(wemn.-q):

yIpaBiIeHHe HaliMOM U ydeToM nepconana 11510

yIpaBiIeHHE pa3BUTHEM IepcoHana 8230

IJIaHUPOBAaHUE U MapKETUHT repconHana 13 600

yIpaBieHHe MOTHBaLMEN noBeaeHns nepconana 10 110

yIpaBiIeHUE TPYAOBBIMH OTHOIIEHHUAMH 5108

obecrieueHrne HOPMAILHBIX yCIIoBUH Tpyaa 6120

YIpaBJICHHE COITMATBHBIM pa3ButreM 1380

npaBoBOE oOecreueHne CUCTEMBI ypaBieHus nepconanom 2070

IlocTanoBKka 3ana4u

1. PaccunraiiTe Ii1aHOBYIO YMCIEHHOCTh KaXKIOH MOJICUCTEMBI CIIyKObI yIIPaBICHUS IIEPCOHATIOM.

2. CocTaBbTe ONEPOrpaMMBl CIEAYIOMIMNX YIPABIECHUECKUX MPOIETYp U ONPENESIUTE TPYAOEMKOCTh ONepanuit
10 3THM HPOLEAYPAM:

* oTOOp TIEpCcOoHAaNa;

* YBOJIbHEHUE PaOOTHUKA,

* [UTAHUPOBaHKE O0YyUEHUsI IEPCOHANA;

* [UTAHUPOBAHUE IOTPEOHOCTH B IIEPCOHAJIE.

3anaua 4
Hcxoanbie JaHHbIE H MOCTAHOBKA 3a1a4H
PaccunTaiiTe HOPMATHBHYIO YHCICHHOCTH MEHEKEPOB IO TEPCOHAY MCXOIS M3 TPYAOEMKOCTH OCHOBHBIX
padoT, BRIMOTHIEMBIX UMHU B TeueHHE rofa. MIcXoaHbIe TaHHBIE MPEICTABICHbI B Ta0M. 1.
Tabauya 1



TPYJIOEMKOCTH OITEPAIIMH, BBITIOJIHAEMBIX MEHEJ[DKEPOM I10 ITEPCOHAJTY
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1  |OdopmiieHre TOKYMEHTOB ITPH Onun -
mpreMe Ha padboTy pabouunx padoumit 0,5 4500 ?
2 |OdopmiieHne JOKyMEHTOB IIpU -"- -
YBOJIbHCHHUH Pad0dnx 0,6 3600 ?
3 |OdopmneHue TOKyMEHTOB pabOTHUKY, |- "' - -
YXOZSIIEMy Ha TICHCHIO 110 CTaPOCTH
VI UHBAIAITHOCTHA 2,0 250 ?
4  |CocTtaBlieHHE OTUETA O YUCICHHOCTU |OauH CpennecniucoyHas
PabOTHHKOB T10 TIOJTY ¥ BO3pacTy OTYeT YHCIEHHOCTh
pabounx o 0Opa3oBaHUIO pabOTHHUKOB (BKJIFOYAS
noapoctkoB) 20 500
YyeJIOBEK 53,2 1 ?
Uroro ?

3amaua 5. McxoaHble TaHHBIE ¥ HOCTAHOBKA 3aIaYH.
Ha ocHOBe WMerOmMXCsS MCXOAHBIX MTAHHBIX HEOOXOIMMO pacCYUTaTh UYHUCICHHOCTH IPOW3BOJICTBEHHOTO
MIePCOHAJIA, UCTIONB3YS METOJT TPYIOEMKOCTH.

Iloka3aTean Bun paGors! A Bux padorsl b
TpynoeMKoCTh U3ienus, 9
n3aenue 1 0,8 0,5
usgenne 2 0,3 0,4
[Tpon3BoACTBEHHAS IPOrpaMMa, IIIT.
n3genue 1 1000 1000
n3nenue 2 1200 1200

BpeMH JJIA UBSMCHCHUA OCTaTKa

HC3aBCPIICHHOI'O NPpOMU3BOACTBA, 1

n3nenue 1 100 150
n3nenue 2 170 120
[1marMpyeMbIii TPOIEHT BBHITOJIHEHHUS HOPM, % 104 105
[Tone3Hblit poHA BpeMEHH OTHOTO paOOTHHKA, U 432.5 432.5

3axaua 6. Mcxoouwvie dannble u NOCMAaHO8KA 3a0aYu.
Ha ocHOBe HMEIOMMXCS MCXOOHBIX TAHHBIX, IPEACTABICHHBIX B TaONMIE, HEOOXOAUMO paCCUMTAThH
YHCIEHHOCTh aIMHUHHACTPATHBHO-YIIPABIEHYECKOT0 IIEPCOHANIA, UCIIONB3ys METOI Po3eHKpaHIIa.

Opranu3aioHHO-YIIpaBICHUYECKUE KonuuectBo geicTBuii mo Bpewmsi, HeoOxonmumoe 1is
BHIIBI paboT BBITIOJIHEHHIO BH/Ia pa0boT BBITNOJIHEHHS AEHCTBUS, U
PacueT neHesxHOI HAJIMYHOCTH 500 1

VYuer 10X0/10B-pacxo/ioB
TP AMPHUATHS 3000 0,5

Pacuet cBogHOTO (pUHAHCOBOTO
Oaanca 300 3

lomoBoii poHA BpeMeHH OHOTO COTPYIHHKA (COTTIacHO KOHTPAKTy) - 1920 u;
KoadduiiueHT, yauThIBaIOLIUI 3aTpaThl BpEMEHH Ha JOMOJIHUTEIIbHBIE padoThl, - 1,3;
KoadduiueHT, yUuTHIBAIOIIHM 3aTpaThl BpeMEHHU Ha OTIBIX COTPYAHUKOB, - 1,12;



KoadduiueHT nepecuera SsBOYHON YUCICHHOCTH B CIIMCOYHYIO -1,1.

3apaua 7. Mcxoouwsie oannvle u nocmanoska 3a0oayu. Ha 0CHOBE UMEIOIINXCSA UCXOIHBIX JaHHBIX HEOOXOIUMO
paccunTaTh YHCICHHOCTh IIEPCOHANIA [0 HOpMaM o0cCTykuBaHus. PopMysia Ui pacyeTa YMCICHHOCTH MepCoHaa 1
€ro I0CJIeI0BaTeIbHOCTD IPUBEACHBI B METOINYCCKUX YKa3aHHUSIX K PEIICHHIO 3a1a4H.

Bunst pabot no Bpewms KomnnuecTtso
00CITy>KUBaHHIO arperaTa BBITIOJTHEHHUS orepanuii 3a
orepawuy, 4 CMEHY
3arpyska arperara 0,02 60
Kontpomns pabodero mporiecca 0,08 120
Brirpyska arperata 0,03 60

KomngecTBo arperaros - 8.

Pexxum paboThI arperaToB - IBYXCMEHHBIH.
KomnmuecTBo arperaros, paboTaromux B 1-10 cMeHy, - 8.
KonmgecTBo arperatoB, padoTarOMKX BO 2-10 CMEHY, - 4.

ITone3nbrit GpoHI BpeMEHH OHOI0 paOOTHHKA 3a CMEHY - 7 .

Bpemst Ha TOTOTHUTENBHBIC OTMIEPAIHH TI0 00CTYKHBAHUIO arperara - 1,4 Jaca.
KoadduiueHT nepecyera SBOYHON YUCIEHHOCTH B CIIUCOYHYIO - 1,15.

3agaya 8 «IliianupoBaHue NpUBJIeYeHHS] MIEPCOHATA»

Onucanue cuTyauuu

OmHuUM W3 pa3genoB ONEPAaTUBHOIO IUlaHa pabOThl C MEPCOHANIOM OpraHu3aliH  SBISIETCA pasel
«[lnaHupoBaHue NpUBJIEUEHUs IEPCOHANa». AHalU3 MOKa3ajl, YTO OPraHU3alUsl HE CMOXET IOJIHOCThIO IOKPBITh
NOTPEeOHOCTH B IIEPCOHAJIE 33 CUET BHYTPEHHUX PECYPCOB.

IlocTanoBKa 3aga4n

Omnpenenuts, 3a CYET KaKUX BHYTPEHHHUX M BHEIIHUX HCTOYHHUKOB MPENIOJIaraeTcsl MOKPHITh MOTPEOHOCTh B
IIEPCOHANIE B IUIAHUPYEMOM IOy, OTMETHUTh NIPEUMYIIECTBA U HEIOCTATKH MCTOUYHUKOB U OIPEAEIUTh KOHKPETHBIE
noTpeOHOCTH B IIEPCOHAJIE B INIAHOBOM MEPUOJIE IJIsi OpraHU3alum, Te BBl paboTaeTe WM MPOXOANUTE MPAKTUKY.

MeTtoguyeckue yKa3aHHUsA

VlcTOouHUKHN MOKPBITHA NOTPEOHOCTHU B NIEPCOHANE IPUBEIEHBI B Ta0. 1.

Tabnuya 1

KAKHM OBPA30M MOXET BbITh [IOKPBITA TIOTPEEHOCTD

paboueii cuire 3a cueT

HOKpBITI/Ie HOTpe6HOCTI/I B

pa6OTHI/IKOB OpCAnpUuATUs

Cucrematnueckoe HabIIOJCHHE 3
PBIHKOM Tpyna

KoHkpeTHbIE MEpHI 10
MIPUBJICUCHUAIO pabouei
CHJIBI

[Ipuem Ha padoty

BricBoOOKIEHNE 3a CUET
MIPOU3BOACTBEHHO-
TEXHOJOTHYECKUX,
TEXHUYECKHUX,
OpraHu3alMOHHO-
CTPYKTYPHBIX H3MCHEHU
Ha TIPEANPUATHI

IMocTosiHHBIE KOHTAKTHI (HE3ABUCUMO
OT aKTyaJIbHOM MOTPEOHOCTH) C
rOCyIapCTBEHHBIMH OpTaHaMU 110
TPYAY, C Y4eOHBIMU 3aBEICHUSIMH
(mxomamu, IpodhecCHOHATBHO-
TEXHUYECKUMU YUIITUIIIAMH,
CPEeIHUMHU CIICIUATEHBIMA YICOHBIMH
3aBeJICHUSIMH, By3aMH,
YHHUBEPCUTETAMH )

Hanpasnenue 3asBok Ha
HE0OXOANMYI0 paboUIyo
CUITY B
rOCY/IapCTBCHHBIC
OpTraHbl 10 TPYIy U
y4eOHbIE 3aBEICHHS

N3yuenue
MUCHMEHHBIX
3asIBJICHUH O IPUHSATUU
Ha paboty u
MpeBAPUTEIbHBIN
otOop

N3yuenne oOBABICHUN O
Noucke padoTsl,

CobecenoBanue mpu
mpueMe Ha padboTy

CIELIHAJINCTOB Ha Ooliee
BBICOKHUE JOJDKHOCTHU

BAaKaHCHAX Ha CBOEM IPEANIPUATUN

CIICIUAJINCTOB I10
KaZaApOBbBIM BOIIpOCaM

BnyrtpuzaBoackue My OTMKAITHS IIpuem Ha paboty ¢
MEPEMEIIEHHUS C IIETIbI0 COOCTBEHHBIX UCIIBITATEIbHBIM
o0MeHa OITBITOM 0OBSBIICHAN CPOKOM
Haznauenue MoJ1oabIx HupopMupoBaHue MOCPETHUKOB O TlonknroueHue




3anaya 9. «Pa3padoTka KBaIU(PUKALNOHHON XapAKTePUCTHKH CHIEUATHCTA

Omnncanue CUTyaIuy M OCTAaHOBKA 33a4H

B CoOepbanke oTcyTcTBYeT KBajdM(PHKALMOHHAs XapaKTEPUCTHKAa HadyaJbHUKA KPEIUTHO-IKOHOMUYECKOTO
oTzena. DTo IPENATCTBYET MPaBIILHOMY MOAOOPY KaHANWAATA Ha ATY JOJIKHOCTb.

Heobxomnmo pa3paboTaTh KBATM(HKAMOHHYIO XapaKTEPUCTUKY JODKHOCTH Ha4daJdbHUKA KPEIUTHO-
sKOHOMHYEcKoro otaena CoepdaHka.

MeTtoau4yeckne yKazaHHs

KBamn¢pukannoHHas xapakTepucTuka pa3pabdareiBaetcsi Ha ocHoBe [lonoxkenus o0 oprannzanmu, [lonoxenus
0 MOJPa3AeIIeHNH, TAe Pad0TALT CIICIUAINCT, JOPKHOCTHON HHCTPYKIIMH U APYTUX PETJIAMEHTHPYIOLIUX TOKYMEHTOB.

KpanudukannonHas xapakTepucTHKa JOJDKHA COJEpKAaTh MpaBa U 00SA3aHHOCTH CHEUUAINCTa M OTBEYATh Ha
CIICTyIOIIME BOMPOCHI: JIOJDKEH OBITh, JOIDKEH HMMETh, TOJDKCH BIAJETh, JODKCH 3HATh, JOJDKEH HMETh SICHOE
Ipe/ICTaBIICHHE.

3agaua 10 <ITPUOPUTET»

Hcxoouvie dannvle. OHU TIpEACTaBICHBI IEPEUHEM 3a/1a4, KOTOPhIE HAMEYEHBI PyKOBOAUTEIEM K UCTIOTHEHHUIO
Ha Ommkaimmii nepuox (tadum. 1).

Tlocmanosxa 3adauu. TpeOyeTcss onpeAeTuTh MPUOPUTETHOCTh 33]1a4, MOPSIOK WX BBIMOJHCHUS U MPUHSATH
peIIeHue 10 AeIeTUPOBAHUIO OTACNBHBIX 33/1a4 IPYTHM UCTIOTHUTEIISM.

L]ens - mproOOpPECTH MPaKTHYECKUE HABBIKY OIIPEIEIICHHUS IPHOPUTETHOCTH 33/1a4, HAMEYEHHBIX PYKOBOAUTEIEM
K UCTIOJTHEHUIO, U IPUHSATHUS PEIICHUH 10 JIeTETUPOBaHUI0 TTOJTHOMOYHNH.

Tabnuya 1
No | Ilepedens 3a1a4, HAMEUECHHBIX PYKOBOJUTEIEM K UCTIOTHEHUIO Kpurepuit Bo3moxxHOCTB
n/m JIeJIeTUPOBAHUS

CPOYHOCTBH | Ba’KHOCTDH

1 JlopaboTKa JOKITHOW 3aICKU IO pe3yabTaTaM H3ydeHUs

pBIHKA COBITA TOTOBOH MPOTYKITHH Ja Ja HET
2 YuyacTue B COBEIIaHUHA 10 KCIIEPTHOH OIIEHKE HOBOT'O ITPOEKTA za za HET
3 Koncynbramus y ropucra na HET na
4 ITocermenne BEICTABOYHOTO IIEHTPA HET za HET
5 Pabora c Tekyieit koppecnoHACHIUCH Ja HET na
6 IToaroroBka JOKYMEHTOB TSI CIAYH B apXUB HET za Ja
7 ITepenaya MOKYMEHTOB B apXUB HET Ja na

8 TIpoBeneHue coBemianus MO0 OPraHU3aIMKU PeKIaMHON
KaMIaHUU HET HET na

9 TlonroToBka K COBEIIAHUIO IO BOMPOCY YKPEIUIEHUS TPYIOBOU

JUCITUTLTAHBI HET it} HET
10 (IIpumem COTPYIHUKOB II0 JIMYHBIM BOIIPOCAM na na HET
11 |M3y4yeHne HOpMATUBHBIX JOKYMEHTOB HET Ja HET
12 |Bcrpeya ¢ npencrasureasimu Gupmel Hewlett Packard na na HET

13 |IlogroToBka ImpoeKkTa MpuKasa Mo NPEMUPOBAHHIO
COTPYIHUKOB HET na HET

14 |CobecenoBaHue ¢ KaHAMIATOM Ha BAKAHTHOE MECTO BEIYIIETO
3KOHOMHMCTA HET HET Ia

3agaya 11 «Cokpamienue KaipoB»
Onucanue
3aBoj pacnojokeH B HEOOIbIIOM ropoje. I'eHepanbHbIil AUPEKTOP U €r0 3aMECTUTENb IIPOBOIST COBELIAHUE C
JIBYMSI MEHEIKEpaMH CITy>KObl YIpaBJICHUs MIEPCOHAIOM, KOTOpPhIE 03a00YEHBI U3BECTHEM O TOM, YTO KOMIIAHHS,
BJIaJICIONIAs 3aBOJOM, HamepeBaeTcsi ero Jau0o 3akpbITh (1. 1 cr. 81 TK P®D), 1160 pe3ko cOKpaTuTh YUCICHHOCTh



pabotaukoB (1. 2 cT. 81 TK P®), mnO0 OTKPHITH HOBEIM 3aBOA B APYyroM ropoje. MeHemKephl M0 YIIPaBICHHUIO
MIEPCOHAIOM 00ECTIOKOCHBI CyILO0H MECTHBIX JKUTENEH, TaK KaK OUYeHb MHOTHE U3 HUX B JAHHBIA MOMEHT paboTaroT
Ha 3aBojie. [loaToMy MeHeKephl O YIPaBICHUIO TIEPCOHATIOM U MOMPOCUIIU O MPOBEICHUN JAHHOTO COBEIAHUSI.

Hughopmayus no ponam

MeHemKepsl 10 YIPaBIeHUIO IEPCOHATIOM OJHIMAIOT CIIEIYIOIINE BOTPOCHI:

1. Bonpmioi mpoIeHT TpyA0CIOCOOHOTO HACEICHUS TOPOIa B HACTOsIIee BpeMs paboTaeT Ha 3aBOje JaHHON
KOMITaHHH.

2. JIeHCTBHUTEINLHO JIM 3Ta KOMIIAHUST HAMEPEHA 3aKPBITh 3aBOJ] U YBOJIUTH OOJBIIYIO YaCTh PAOOTHUKOB?

3. Ecnm sta wHpOpPMAIUS COOTBETCTBYET JCHCTBUTENBHOCTH, TO KaKHe allbTEPHATUBBI 3aKPHITHIO 3aBOa
paccMmaTpuBaiuch KommaHueid? Hampumep, npoBeneHue mnepeoOydeHHs PaOOTHUKOB 3aBOJIa W TIOBBINICHUE HX
KBaJM(PHUKAITUY C TIeIIbIO MMOBBICHTH PEHTA0CILHOCTD TIPEATIPHSATHSL.

4. Ecniu koMIIaHusI BCe K€ MPUMET PEIICHHUE 3aKPhITh 3aBOJ M YBOJIHUTH COTPYTHUKOB, KAKHE KOMITEHCAIINA OHU
noyyar?

I'eHepanbHbIl TUPEKTOP U €r0 3aMECTUTEIh MPEAYNPEXKICHBl O CYTH BOIPOCOB, HA HUX OHHU MOATOTOBWIU
CJIETyTOIIE OTBETHI:

1. Tlo mmeromielicsi AOCTOBepHOW WHGOPMALUK, YHCIO paboTaloIIMX Ha 3aBOjAE cocTaBiseT Bcero 15%
B3pPOCIIOTO TPYAOCIIOCOOHOTO HACEICHUS TOPO/Ia.

2. I'eHepaibHBIA JUPEKTOP HE MOXKET HU MOATBEPAUTH, HU OMPOBEPTHYTH HHPOPMAIIUIO O 3aKPHITHH 3aBOJIA U
YBOJIBHEHHUH PAOOTHHUKOB, TaK KaK 3TOT MPOEKT eIlle TOIbKO PACCMaTPHUBAETCS M COXPAHSIETCS B CTPOTOi TaliHe, XOT
OH JINYHO MPEANOJIaraeT, YTo 3aBOJ JCHCTBUTEIBHO CKOPO 3aKPOIOT. [ eHANPEKTOp HAMEPEH YKIOHUTHCS OT MPSIMOTO
OTBETa M COOOMINTH, YTO HHPOPMAIIUEH 0 JaHHOMY BoIpocy He obnanaer. Ho reHupekTop codupaercs: mpuBeCTr
JUTST TIpuMepa JIeHCTBHS KOMITAHWW B JIPYTOM TOpOZe, TAe TOXKE€ HaxXOMWUTCs ee 3aBoa. KoMmmaHus HeIaBHO
peopraHu3oBaiga MPOU3BOJICTBO 3TOTO 3aBOJa W TIPOBENa JIONOJHHUTEIBHBIN TpueM Ha paboty. Kommanus
paccuuThIBaCT B TEUYCHHUE cleayrommx 12 MecsueB npuHaTh eme 250 denoBek, 4uto cocrtaBiser 2,5% ot
TPYAOCIIOCOOHOTO HaCETEHHSI TOPOIa.

3. Ha Tpetuii Bonpoc - emie OJuH CI0KHBIN BOMPOC - MPUAETCS AaTh YKIOHYUBBIM O0TBET. JJupekropy cieayet
OOBSACHUTH, YTO KOMITAHUS UMEET MPOTrPaMMy TOBBINICHUS KBAIA(UKALUU JUIS BCeX PabOTHHUKOB 3aBOJIa, KOTOPAs
HeJaBHO ObLIa BHEIPEHA. JTa MporpaMMa HarleJieHa Ha YBEITMICHIE BO3MOXXHOCTEH BEIOOpa pabOTHI 711 COTPYAHIKOB
Y TIOBBIIIICHUS CTETIEHHU UX YIOBJIETBOPEHHOCTH OT PaOOTHI.

4. Tlo moBOaYy KOMIICHCAIIMU OMSTh-TAKH TEHIUPEKTOP HE MOXKET JaTh HPsIMOM OTBET, TaK KakK 4YTO MO
CYIIECTBYIOIIEMY Ha 3aBOJIEC TIOPSAAKY BCE BOIMPOCH OTHOCHUTENBHO IEHEKHBIX BHIIIAT M KOMIIEHCAIINN 00CYKIAAI0TCA
otnenbHO. Bcee momoOHBIE OOCYXIOEHHsI BCerfa MPOXOMIM B KOHCTPYKTHBHON OOCTAHOBKE W JIOCTUTHYTHIE
COTJIAINICHYSI YIOBICTBOPSUTH 00 CTOPOHEI.

IMocTanoBKa 3axa4n

[IponsmmocTprpoBaTh HEKOTOPHIE ACTIEKTHI MPOTPAMMBI MPEANPHUATHS MO0 COKPAIICHUIO0 KAJApPOB, OMPENEITUTh

3a/1a4¥ MEHEKEPOB TI0 YIPABJICHUIO TEPCOHAIOM B TaKOM CUTyaIlnH.

3agaya 12 «Ilopa orcTaBkm»

Onucanue cutyauuu
Menemkep-pyKOBOANUTENb BCTYIUII B TIEpBYIO a3y ciry:keOHoro myTta B 25 net. [IpeeMHUK JOKEH CMEHUTD
€ro B KOHIIE BOCEMOH (a3bl CIIyKeOHOT0 MyTH.
IlocTanoBKka 3ana4u
B kaxom Bo3pacTe OyQyT HAXOOUTHCS MEHEIDKEP U €ro NIPEeeMHUK B MOMEHT YXOJa B OTCTaBKy MeHemxepa? B
KaKoM BO3pacTe MPEEeMHHK JOCTUTHET MOPHI TOTOBHOCTH, €CJIM OH CMEHUT MEHEKepa B KOHIIE IecTol (a3bl?

3anaua 13 «Onpenenenne coOTBETCTBHS MPOrPaMMbl PaGoT MPH BHICBOOOKIEHUH TepCOHAIA
NPUYHUHAM YBOJIbHEHHUSD

Hcxoonvie oamnvie u nocmanoexka 3adadu. HeoOXOIMMO yCTaHOBUTb, KaKHe€ MEPONPHSTUS W3 oOIiei
MpOrpaMMbI paboT MPU BHICBOOOXKICHUY TIEpPCOHANA CIEAYET MPUMEHSTh K COTPYAHUKAM OPTraHU3aI[uH, UMesl B BUY
KOHKPETHbIE IPUYNHBI UX YBOJIbHEHHUSA. [IpH 7TOM YaCTHBIM peleHNeM MOXKET OBITh BEIBOJ O TOM, YTO 110 OTHOIIEHUIO
K TOMY WM WHOMY COTPYIHWKY B CHIIy OTIPEAEJICHHON MPUYHHBI YBOJBHEHUS HE CIEAYeT MPHUMEHATh MPOTpaMMmy
paboT Ipyu BBICBOOOXKICHUY TIEPCOHAIA.

Pemenne 3amaum OCHOBBIBAETCS Ha CONIEPKAaHUHM TPOTpamMMbl pabOT NpW BHICBOOOXKACHWU IEpcoHala U
COTIOCTABJIEHUH 3TOU MPOrpaMMBbI C IPUIMHAMH YBOJIBHEHUH, IMEIONINX 3aKOHOJATEFHOE 3aKpEeIUICHHUE.

Ha mpenBaputenbHOM 3Tare y9acTHHUKAM PEUICHHS 3a/a4ydl CIEAYyeT CHOPMYIHPOBATh COCTAB MEPOIPHUSTHIA,
MPOBOJUMBIX aJMHHUCTPALMEH OpPraHMW3aluyd TpPH BBICBOOOXKICHUM IepcoHana. VICXOAHBIC MaHHBIC 3aJlauyM:
u3nokeHue crareir TpymoBoro kojekca PD, nMEIONMX OTHOIIEHNE K YBOJIBHEHUIO PAaOOTHUKOB M3 OpTraHU3AINM, a
TaK)Ke yKa3aHHs Ha TO, IO KaKOW CTaThe YBOJBHICTCS TOT WM MHOU COTPYIHHUK YCIOBHOM opranuzaiuu. CoctaB u
COJIepKaHUE MPUYUH YBOJIBHEHUS U COOTBETCTBYIOUIUX CTATEH MIPUBEACHBI HIDKE.



Yeonvnenue no unuyuamuee aomunucmpayuu (ct. 81 TK P®) MoxeT OBITH 00yCIOBICHO TAKUMH IIPUIHHAMH,
KaK:

* TUKBUJIAIMS TIPEATIPHUSTHS, COKPAIICHUE YHCICHHOCTH WM IITaTa PaOOTHUKOB,;

* HECOOTBETCTBHE COTPYTHUKA 3aHUMAeMOH TOJDKHOCTH HMITH BBITTOTHAEMON padoTe;

* HEUCTIOJHEHUE paOOTHIKOM CBOMX CIIYKEOHBIX 00s3aHHOCTEH 6€3 YBaKUTEIHHBIX IPHUINH;

* IPOTYJI, B TOM YHUCIIC OTCYTCTBUE HA paboTe Oojiee Tpex 4acoB B TCUCHHUE PA0OUEro JIHS;

* HesiBKa Ha paboTy BCIIEACTBHE OOJIE3HU B TCUCHHE 00JICE YETHIPEX MECSIIEB TOIPSI;

* BOCCTaHOBJICHHE Ha paboTe COTPYIHUKA, paHee BBHIOIHIBIIETO 3Ty padoTy;

* TTOSIBJICHHE Ha paboTe B COCTOSHUM aJIKOTOJIbHOTO MJIM HAPKOTHYECKOTO OTIbSTHEHUS;

* COBEPIIICHHUE IT0 MECTy PabOTHI XUIICHHUS TOCYJaPCTBEHHOTO MIIH OOIIECTBEHHOTO HMYIIESCTRA;

* OJTHOKPATHOE Tpy00e HapyIIeHHE PYKOBOAMUTEIEM OPTraHU3alliU WM €T0 3aMECTUTEIISIMHA CBOUX CITY>KEOHBIX
0053aHHOCTENH;

* COBEpIICHNE PA0OTHUKOM, 0OCTYKUBAIOIINM JCHEKHBIC WIIH TOBAPHBIC ICHHOCTH, TAKUX JIEHCTBHIA, KOTOPHIC
JTAIOT OCHOBAHUE ISl YTPATHI IOBEPHUS K HEMY CO CTOPOHBI 8 IMUHHUCTPAIINN;

* coBepIeHNe PaOOTHUKOM, BBHITOTHSAIONINM BOCIIUTATENbHBIE (PYHKIINH, aMOPAJIHLHOTO TIOCTYTIKA.

Yeonvnenue no coenawenuro cmopon - TpEKpalleHHE TPYAOBOTO J0roBopa (KOHTpakKTa) MEXIY
aAMUHHUCTpauuei u corpyaaukoM (ct. 78 TK PD).

Yeonvrnenue no unuyuamuee pabomunuxa - pacTOpKEHHE TPYAOBOTO TOTOBOpa (KOHTpaKTa) MO IKEJIAHHIO
cotpyanauka (1. 6 ct. 77, ct. 79, 80 TK PD).

3aKOHOIATENHCTBOM IPEYCMOTPEHO MPaBO PaOOTHUKOB PACTOPTHYTH TPYJIOBOH JOTOBOP, 3aKIFOUCHHBIA Ha
HeonpeneneHHb cpok (cT. 80 TK PD), a Takxke B psze ciaydaeB IPaBo PaCTOPKEHUS CPOTHOTO TPYIOBOTO JOTOBOPA
(. 6 ct. 77, cT. 79 TK PD).

Yeonvnenue no ucmeuenuu cpoka mpyoogoco 002080pa (KOHMpaxkma) - MPEKpalIieHue CPOYHOTO TPYAOBOTO
JIOTOBOpa (3aKITIFOYCHHOTO Ha OTPE/ICIICHHBIN CPOK WITH Ha BPeMsI BBIMIOJIHEHUS ONpe/IesieHHOM pa0oThI) (1. 2 cT. 77 TK
PD).

JlaHHBIE O TPUYMHAX YBOJHHEHHS HECKOJBKHX COTPYJAHUKOB OPraHU3AlMd MOTYT OBITh TPEICTABJICHHI B
cienyrolei Tabnuie.

Ne /| Corpyauuk|[Ipuunna yBonbHeHus (ctaths TK PD)
1 'HA n.1 cr. 81
2 |I'aB m. 7 cr. 81
3 [I'xaC m. 2cr. 77
4 I'm [ m 1 cT. 77
5 |'xaE cT. 80

Kpurtepuu popmMupoBanusi OLEHOK IO IK3aMEHY

«Omauunoy (5 6annog) — oOyJaIOMMNCA TEMOHCTPUPYET 3HAHHUE BCEX Pa3iesioB M3y4aeMOil AUCIUIUIMHEL: COo/IepKaHie 0a30BBIX
MOHATHH M (QYHIAMEHTAJBbHBIX MPOOJEeM; yMEHHE H3Jararth HPOrpaMMHBI MaTepHan C JEeMOHCTpalMeil KOHKPETHBIX HPUMEPOB.
CB00OIHOE BIaJCHHE MAaTEPHAIOM JODKHO XapaKTePH30BAThCS JIOTMYECKOH SCHOCTHIO M YETKUM BHJCHHEM IyTeil MpUMEHEHHS
MOJTyYCHHBIX 3HAHUMN B MPAKTHYCCKOU JICATCIHHOCTH, YMCHUEM CBSI3aTh MaTepHal ¢ APYTUMH OTPACIIMU 3HAHUSL.

«Xopowoy (4 6anna) — 0OyJAOUIMICS TEMOHCTPUPYET 3HAHUS BCEX PA3NICIIOB M3ydacMOW TUCIMIUIMHBL COACPIKAHUE 0Aa30BBIX
MOHATUH ¥ (YHAaMEHTAIBHBIX MPOOIIEM; TIPHOOPET HEOOXOJUMbIC YMCHHS M HABBIKH, OCBOMII BOMPOCHI MPAKTUYESCKOTO MPUMCHEHUS
MOJYYCHHBIX 3HAHWW, HE IOMYyCTHN (DAKTHYECKHX OMIMOOK TMpH OTBETE, JOCTATOYHO MOCIEJOBATEILHO W JIOTUYHO H3JIaracT
TeOpeTI/I‘{eCKl/lﬁ MaTtepuali, JoyCKas JIMIIb HE3HAYNUTC/IbHBIC HAPYHICHUA TOCICA0BATCIIbHOCTU U3JIOKECHUS U HEKOTOPLIC HETOYHOCTH.
TakuMm 00pa3oM JJaHHAasE OLICHKA BBICTABISIETCS 32 MPABHJIbHBIN, HO HEJJOCTATOYHO MOJHBINA OTBET.

«Yoosnemsopumenvnoy (3 6anna) — 00y4arOUIHIACS IEMOHCTPUPYET 3HAHUE OCHOBHBIX Pa3JIeliOB MPOrpaMMbl H3y4aeMoro Kypca:
ero 0a30BbIX NOHATHI U QyHIAMEHTANBHBIX MPoOaeM. OHAKO 3HAHHWE OCHOBHBIX MPOOJIEM Kypca He MOAKPEIUISIOTCS KOHKPETHBIMU
MPaKTHYECKUMH [PUMEpaMU, HE TOJHOCTBIO PACKPHITA CYIIHOCTH BOMPOCOB, OTBET HEAOCTATOYHO JIOTHYEH M HE BCeria
MOCJIEI0BATEIICH, HOMYICHbI OIIHMOKH U HETOYHOCTH.

«Heyoosnemsopumenvnoy (0 6ain08) — BHICTABISAETCS B TOM CIIydae, KOra 00yJaroluics JEMOHCTPUPYET ()parMeHTapHbBIC 3HAHUSI
OCHOBHBIX Pa3JIeJIOB MPOTPaMMbI U3y4aeMOro Kypca: ero 0a30BbIX MOHATHH M (pyHIaMEHTAIbHBIX TPpo0iIeM. Y 3K3aMEeHyeMoro ciabo
BbIpaXCHa CHOCO6HOCTL K CaMOCTOATCIbHOMY AHAJIUTHYCCKOMY MbBINIJICHUIO, UMCIOTCA 3aTpYAHCHHSA B H3JIOKCHHUU MaTcpuala,
OTCYTCTBYIOT HeO6XOI[I/IMI)Ie YMEHUA W HAaBBIKU, JONYHICHBI rpy61>1e OI_[II/I6KI/I U HE3HAHUE TEPMUHOJIOTHUHU, OTKA3 OTBCYATh Ha
JONOJIHUTEIbHBIC BOIIPOCHI, 3HAHUE KOTOPBIX HeO6XOI[I/IMO JUTA TIOJTYUCHUA MOJIOKHUTEIILHOMN OLICHKH.

TecToBble 3axanus K 3k3ameny B JUOC
(5 cemectp, ounas popma; 6 cemecTp ouHO-3a049Hast popma) (komneTeHmms YK-2)

1. ITonsiTHE ynpaBJieHHe MIEPCOHAJIOM» 03HAYAET:



a) ympalieHue pabounMu;

0) yrpaBieHHe JTI0bMU B TIPOIIecce TPOU3BOJICTBA;
B) YIpaBJiieHHE IPOU3BOICTBOM;

T) yOpaBJieHHE PEIIPHITHEM.

2. lleap1o ynpaBjieHUsI IEPCOHAJIOM SIBJISIETCS

a) MOBBIIIEHHE KOHKYPEHTOCIIOCOOHOCTH MPEANPUATHS B PHIHOYHBIX YCIOBUSIX;

0) JOCTIDKCHHUE KaYeCTBa MepCoHaa, KOTOPOe MOXKET 00eCIeyiTh KOHKYPEHTOCIIOCOOHOCTh U CTPATETHYECKOE Pa3BUTHE
HPEANPUATHS;

B) obecrieueHue moTpeOHOCTH MPenpUsiTUs B paboucii cuie.

3.Cucrema ynpabJ/ieHHsl IEPCOHATIOM — 3TO:

a) CaMOCTOSATENILHOE NOApa3ieieHue, (PyHKIHEH KOTOPOTO ABIAETCS YIPaBICHHE IIEPCOHATIOM;

0) COBOKYITHOCTb METOJIOB ¥ IOKYMEHTOB OPTaHU3ALIH, OTHOCSIINXCS K YIPABICHAIO IIEPCOHAIOM;
B) 4acTh CUCTEMBI YIIPABICHNUS, OCYIIECTRIIAIOMAs (QyHKINH MO YIIPABICHHIO IIEPCOHATIOM.

4. OCHOBHBIMH (PYHKIIUSIMH MOJACHCTEMBI PA3BHTHS MEPCOHANIA ABJIAIOTCS (IPH HEOOXOANMOCTH YKA3aTh HECKOJIBKO):
a - pa3paboTKa CTpaTeruy yrnpasjieHus epCoOHaIOM;

0 - paboTa ¢ KaJpOBBIM PE3EPBOM;

B - IIEPEMOIrOTOBKA U MOBHIIICHNE KBANH(UKAIIUH PAOOTHHUKOB,

T - IVJAHUPOBAHUE U KOHTPOJIb JEJIOBOU Kapbephl;

Il - IIJIAHUPOBaHKE U ITPOTHO3UPOBAHUE TIEPCOHAA;

€ - OpraHu3alus TPYA0BbIX OTHOIICHHUH.

5. llpuHumn o0yca10BJIeHHOCTH (GYHKIUI ypaBJeHUs IEPCOHATOM LeJsIMU MPOU3BOACTBA NMOAPa3yMeBaeT, 4To:

a - (YHKIMHN yIpaBIJICHUS TIEPCOHAIIOM, OPUEHTHPOBAHHbIE Ha Pa3BUTHE MPOU3BO/ICTBA, ONIEPEXKAIOT (DYHKIIMH, HAIIPABJICHHBIC HA
obecrieueHne GpyHKIMOHUPOBAHKS POU3BOJICTBA;

0 - GyHKIUH yIIpaBJIEHHs IEPCOHATIOM (POPMHUPYIOTCS M U3MEHSIOTCS HE POU3BOJILHO, & B COOTBETCTBUH C LIEJIIMH MIPOU3BOJICTBA;
B - HEOOXOAMMa MHOTOBapHaHTHAs IPOpabOTKa MPEIIOKESHHH 1O POPMUPOBAHUIO CUCTEMBI YIIPABJICHHUSI IEPCOHATIOM U BBIOOD
HanboJee parMoHaIHFHOTO BAPHUAHTA ISl KOHKPETHBIX YCIIOBHH MIPOU3BOJICTBA.

6. IIpUHIMI KOMIVIEKCHOCTH MOAPa3yMeBaeT:

a - MHOTOBapUAHTHYIO IPOPAOOTKY MPEII0oKEHNH 110 (HOPMHUPOBAHHUIO CHCTEMBI YIIPABIICHUS TIEPCOHAIIOM M BRIOOD Hamboee
PaIMOHAIFHOTO BapUAHTA JJIsl KOHKPETHBIX YCIOBHI MPOU3BOJICTBA;

0 - yuer BceX (haKTOpOB, BO3NICHCTBYIOIIUX HA CHCTEMY YIPABICHHUS IIEPCOHAIIOM;

B - OPUEHTHPOBAHHOCTh HA Pa3BUTHUE IIPOU3BOJICTBA, ONEpPeKeHIE (DYHKIIMN YITPABICHUE IEPCOHANIOM (DYHKIHIA, HATIPABICHHBIX HA
oOecrieucHre (PYHKIIMOHUPOBAHHUSI TPOU3BOJICTRA.

7. K MeTronam ¢opMHpPOBaHUSI CHCTEMBI YIPABJIEHHS EPCOHATIOM OTHOCATCS (MPU HEOGXOTUMOCTH YKa3aTh HECKOJIBKO):
a - METOJT aHAJIOTH;

0 - METOJI CTPYKTYpH3aIlNH LIENeH;

B - MOP(OJIOTHYECKHUIT aHAIIN3.

8. Kakoii MeT0oa B 00/1aCTH COBEPIIEHCTBOBAHNS YIIPABJIEHHSI MEPCOHAIOM MOJYYHJT HANOOJIbIIIee
pacnpocTpaHeHHe:

a - METOJI aHAJIOTHUI;

0 - METO/I TBOPYECCKUX COBCIIAHHIA.

9. BeizeiuTe OCHOBHBIE TPYNTIHI METOIOB YIPABJIECHHUS MEPCOHATIOM B OpraHu3anuu (pH He00X0UMOCTH YKa3aTh
HECKOJIbKO):

a - AAMUHUCTPATUBHBIC,

0 - DKOHOMHYECKHE;

B - CTAaTUCTHYCCKHUE;

T - COLIMAIIBHO-TICHXOJIOTHYECKHUE;

I - CTHMYJIUPOBAHUSL.

10. Kakoii METOJA YIIPABJCHUSA NMEPCOHAIOM OTIMIAECTCH NMPAMBIM XapaKTEpoOM B03[leﬁCTBHH:
a - AAMUHUCTPATUBHBIC,

0 - OKOHOMHYECCKUC,

B - COHMAJIBHO-TICUXOJIOTUYCCKUCE.

11. Kakne MeToabl HMEKOT KOCBEHHBI XapaKTep yIpPaBJeHYeCKOro Bo3eiicTBus (Ip1 He00X0AUMOCTH YKa3aTh
HECKOJIbKO):

a - AAMUHUCTPATUBHBIC,

0 - SKOHOMHYECKHE;



B - COIMAJIBHO-TICUXOJIOTUYCCKUC.

12. K xakuM MeTOoAaM yNpaBJeHHs NepcoHAaTIoM BrI 0THeceTe pa3padoTKy NMoJI0KeHH M, TOJIKHOCTHBIX
UHCTPYKUMIA:

a - aIMUHUCTPATUBHBIE;

0 — SKOHOMHYECKHE.

TecToBble 3axanus K 3k3ameny B JUOC
(5 cemectp, ounas popma; 6 cemecTp ouHO-3a04yHast popma) (komnereHus YK-3)

13. /s pacyeTa NOTPeOHOCTH B MEPCOHAJIE HCIOIb3YIOT: 1) MeToa TpynoeMkocTH (oTorpadus padouero qus); 2)
MeTo/ pacyeTa 10 HOpMaM 00CIYKUBAHMA; 3) MeTO/ IKCIEPTHBIX OLEHOK; 4) METO IKCTPAIOJISINH; 5)
KOMIIBIOTEPHasi MOJieJIb INIAHMPOBAHHUS NEepCcoHaNa.

a) 1)2)5)

0) TonbKo 4) u 5)

B) 1)2)3)4)5)

T) TOIBKO 2) u 3)

14. MeTo, Npy KOTOPOM NMPOUCXOUT MEPEHOC CYNIECTBYIONIEii HA TAHHBIII MOMEHT B KOMIIAHUU CUTYallHM HA
MJIAHHPYEMBIii IEPHO/, YIUTHIBAS CieMn(PUKY PHIHKA, H3MEeHEHUs] (PUHAHCOBO# CHTyallHH ITO:

a) METOJT IKCIIEPTHBIX OIEHOK;

0) METOJI SKCTPAIIOJISIIIHY;

B) METO]] pacueTa Mo HopMaM OOCTyKHBaHUS;

I') KOMITBIOTEpHAs MOJIEITh TUIAHUPOBAHMS TIEPCOHAIIA.

15. B coaep:kaHMe NOHATUS KKAAPOBasi MOJUTHKA OPraHU3allUN» He BXOAMUT...

E. BeIpaboTKa 11e71ei 1 3a/1a4, HampaBJIeHHBIX HA COXpPaHCHHE, YKPEIUICHHUE W Pa3BUTHE KaJIPOBOTO IMOTEHITHAA.
F. renepanpHOE HampaBiIeHUE KaapoBOi pabOThI, COBOKYITHOCTh IPHUHIIAIIOB, METOIOB, (GOpM pabOTHI ¢
MIEPCOHAIOM.

G. coznanue KBATH(UITUPOBAHHOTO U BRICOKOITPOU3BOIUTEIHHOTO CINIOYEHHOTO KOJIJICKTUBA.

H. rocymapcTBenHast kaapoBast HOJUTHKA B 00JIACTH TPYIOBOTO KOJUICKTHBA.

16. IlepBoouepennbie Mepbl 1JI51 OPraHU3ANMU HAXOAsIIIElCSl B CHTYyallMy CIajaa:
D. skcTeHCHBHBIN METOI B KaipoBoi pabdoTe.

E. omTummsarys KaIpoBOro cocTasa.

F. mpuBneueHre HOBBIX COTPYIHUKOB B OPTaHU3AIIHIO.

17. M3y4yeHue KagpoOBOii NOJUTHKHU NPeANPHATUHI-KOHKYPEHTOB HAIIPABJICHHO:
Ha pa3pabOTKy HOBBIX BHIOB MPOAYKLHUH;

. Ha OMpe/eICHNE CTPATETHUECKOTO Kypca Pa3BUTHUS IPEANPHUSITHUS;

. Ha CO31aHUE JONOJIHUTENIBHBIX PA00OUHX MECT;
Ha MepenpoPuINpOBaHue AESITETbHOCTH MPEAIPHUSITHS;
Ha pa3paboTKy 3P PEeKTUBHON KaAPOBOH MOJUTUKU CBOETO MPEATPHUSITHSI.

—“—Taom

18. KagpoBoe miianupoBaHue onpeseisier:
Ba)KHEHININE, JONTOCPOUHBIE IEIH M0 Ha0opy MepcoHalla U €ro HCIOIb30BaHHIO;
g) Lenu U MeponpHsiTHs B chepe epcoHana,
h) crparernyeckue ey u BaXHEHIINE CPEACTBA, TIO3BOJIAIONINE JOCTHYD HX;
1) mOTpeOHOCTH OpraHM3alMK B IIEPCOHAJIE U CIIOCOOHI €€ yIOBIECTBOPEHUS;
j) HamOoiee BayKHbIE MEPONPHSTHS, 00ESCIICUNBAIOIINE PEATH3ALNIO TeHEPAIbHON CTPaTerny OpraHnu3aliH.

19. Kakomy 3j1eMeHTy Ou3Hec-IJIAHMPOBAHNS HEMOCPEICTBEHHO MOTYMHEHO NJIAHNPOBAHNE MEPCOHAIA:
€) MHCCHH KOMITAHWH;

h) ¢unocodun koMIaHUH;

1) TeHepaTbHOMY IUTAHHPOBAHUIO,

j) TPOU3BOJACTBEHHOMY TJIAHUPOBAHHMIO;

k) mIaHHpOBAHHIO KOPIOPATUBHOU KYJIBTYPHI,

1) ¢uHaHCOBOMY ITAHUPOBAHHUIO?

20. Kakoii u3 cjieqy0mux BUI0B JAeITeJIbHOCTH HEMOCPEeACTBEHHO He BXOUT B TEXHOJIOTHIO KAIPOBOI0
IUVIAHUPOBAHMS



g) aHaJ u3 BHyTPEHHEH W BHEITHEH Cpellbl MpeanpusTes, cOop 1 06padoTka HHGOPMAIIMH O TIEPCOHAIIC H
BO3MOKHOCTSIX OCYIIECTBIICHHS OM3HEC-HAMEPEHHS WM CTPATErnIecKoil 1eny;

h) yTrouHeHWe HaMEpeHHUs U MIOCTAHOBKA IIEIIN;

1) aHanMM3 IEUCTBHUI KOHKYPEHTOB;

j) TPOTHO3WPOBAHUE PA3BUTHSI KOMIIAHHHU U €€ BHEIIHEH CPE/Ibl;

k) mocranoBka mpoOieM U HaXOXKICHHUE MyTel MX PEIICHUS:

Kpurtepnu (popMupoBaHns 0LeHOK N0 BBINOJHEHHIO TECTOBBIX 3aIaHHI K JK3aMeHy
- OLIEHKA «OTJIMYHO» BBICTABIISIETCS] O0YYAIOIIEMYCsI, €CIIM KOJINYECTBO MPAaBUIBHBIX OTBETOB Ha BONPOCH! coctanseT 100 —

90% ot 0bmero 00bEMa 3a1aHHBIX BOTIPOCOB;
- OLIEHKAa «XOPOII0» BHICTABIIETCS O00YyYaromEeMycCs, €CIIH KOJMIECTBO NPABIIBHBIX OTBETOB Ha BOMPOCH — 89 — 76% ot

o0miero 00bEMa 3aJaHHBIX BOIIPOCOB;
- OICHKa «Y/OBJIETBOPHUTEILHO» BBICTABIISACTCS OOydYarOIEMYyCs, €CIM KOJUYECTBO MPABHIbHBIX OTBETOB Ha TECTOBBIC

Borpocsl —75—60 % oT o0mmero 00bpEMa 3aJaHHBIX BOIPOCOB;
- OLICHKA «HEYJ0BJIeTBOPUTEIbHO» BEICTABIACTCS 00YJaIOIIEMYCsI, €CITH KOJHMIECTBO MPABUIBHBIX OTBETOB — MeHee 60% oT

o01ero 00bEMa 3aJjaHHBIX BOIPOCOB.



OKCNEPTHBIN JIUCT

OLCHOYHLIX MaTCpHAJIOB JIs1 IPOBCACHUA HpOMe)KYTOqHOﬁ arreCraluu 110

JUCHHUIIIINHE «

»

10 HaIrpaBJICHUIO HO,Z[I‘OTOBKI/I/CHGI_II/IaJIBHOCTI/I

I.LII/I(i)p 1 HAUMEHOBAHUE HAIIPABJICHUA MOJrOTOBKH/CIIEIIHAIBHOCTH

npo¢dHIIb / CrienuaIn3anus

KBaJ’II/I(iJI/IKaHI/Iﬂ BBIITYCKHHUKA

1. ®opmManbHOE OIICHUBAHKE

ITokazaTenn

IIpucyrcTByrot

OTCyTCTBYIOT

Hanuuune 00s13aTeabHBIX CTPYKTYPHBIX 3JICMCHTOB:

— TUTYJbHBIN JIUCT

— INOACHUTCIIbHAs 3aIlIMCKa

— TUIIOBBIC OLICHOYHBIC MAaTEPHAJIbI

— METOJIMYECKHE MaTepHalibl, ONpPEIeNIIOIINe TPOLUEAYPY U
KPUTEPHUH OLICHIUBAHUS

ConepxaTenbHOE OICHUBAHUE

ITokazarenu COOTBETCTBYET

CoOTBETCTBYET YaCTUIHO

He cooTtBercTByer

CootserctBue TpeboBanmsiM @I'OC BO k pesynsTatam
OCBOCHHS MTPOTPAMMEI

CootetctBue TpeboBanusm OITOIT BO k pe3ymbraTtam
OCBOCHHS MTPOTPAMMEI

OpuenTanns Ha TpeOoBaHUS K TPYAOBEIM (PyHKIIsIM [1C
(pu Hamumm yrBepkaeHHoro I1C)

CooTBeTcTBYyET POPMUPYEMBIM KOMIICTEHIHSM,
MHIUKATOpaM JOCTI)KCHHSI KOMIETCHIIUH

3axmogenne: POC pexoMeHyeTcs/ He peKOMEHIyeTCs] K BHEAPEHHUIO; oOecrieunBaeT/ He o0ecTiednBaeT 0ObEKTHBHOCTD U
JIOCTOBEPHOCTh PE3yJIbTATOB MPH MPOBEACHUH OLICHUBAHMUS PE3YJIbTATOB 00YUCHUS; KDUTEPUH U TTOKA3aTeNIN OLICHUBAHUS
KOMIETEHIHIA, IIKAJIbI OICHUBAHUS 00eceunBalT/ He 00ECIICYUBAIOT MPOBEJACHUE BCECTOPOHHEH OIIEHKU PE3yJIbTATOB O0YUYCHUS.

DKCHepT, NOJDKHOCTD, yUeHas CTETIeHb, YISHOE 3BaHUE / ®.1.0.

(moxrmmce)
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