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Coneprxanue

ITosicHuTenpHas 3amucka.

TunoBsle KOHTPOJIBHBIE 33JaHUS WK WHBIE MaTepHalIbl Ul OLIEHKHM 3HAHUN, YMEHHH, HaBBIKOB U (MJIN)
OIIbITA AEATEIHOCTHU, XapaKTEPU3YIOIIHUX YPOBEHb CHOPMUPOBAHHOCTH KOMIIETEHIIUH.

Metoanyeckre MaTepHaibl, ONPEAeSIONNe TPOLUeayPY U KPUTEPUH OLIEHUBAHUSA CPOPMHUPOBAHHOCTH
KOMIIETEHIIUH NPH NIPOBEACHUH IIPOMEKYTOYHOM aTTECTALMH.



1. HosicHuTEALHAA 3AMHCKA

[lenp mpoMEXyTOYHOM aTTecTaly — OLIEHWBAHHE MPOMEXKYTOUHBIX M OKOHYATENbHBIX PE3yJIbTaTOB
oOydeHUsT TO [JUCHUIUIMHE, OOECHEUYMBAIOIINX JIOCTIDKEHUE IUIAHUPYEMBIX PE3yJIbTaTOB OCBOCHUS
00pa30BaTeNbHON MPOrpaMMBI.

@DopMBbI TPOMEKYTOUHOM aTTeCTaINH:

Ouno-3aounas ¢hopma - sx3amen 5 cemecmp

Hepeqenb KOMHeTeHHI/Iﬁ, (l)Ole/IpyeMbIX B npouecce 0CBOCHUA TUCIHUIIIINHBI

Ko n HanmeHoBaHue KOMIIETEHIIMN

YK-2 CnocoGeH onpenensaTh Kpyr 3a/1ad B paMKaXx IOCTaBJICHHOM 1eNIN U BBIOMPATh ONTUMAJbHbIE CIIOCOOBI UX PEIICHHUS, UCXOAS U3
JIeHCTBYIOIIMX MPABOBBIX HOPM, UMEIOIINXCS PECYPCOB U OTpaHUUSHUIN

YK-3 Cnocoben OCYHICCTBJIAITh COLIMAJIBHOC B3aMMOJICHCTBUE U PpeanM30BbIBATh CBOIO POJIb B KOMAaH/C

Pe3yabTaThl 00y4eHUs 10 TUCHUILINHE, COOTHECEHHBIE C MJIAHUPYEMbIMHU
pe3yJbTaTaMH 0CBOeHMs 00pa30BaTeIbHOI MPOrpaMMbl

Kox ¥ HaUMEHOBaHHE KOMIETEHLIUH PesynbraThl 00ydeHHs 110 JUCLUIIIHHE OLeHOYHbIE MATEPHAIBI
(ounast hopma cemectp
5), (ouHo0-3a04Has
¢dopma cemectp 6),

YK-2 CniocoGeH onpeneiaTh Kpyr 3a1a4 B | 3HaTh: TecroBsie 3amanus 1-12
paMKax IMOCTaBJICHHOH LIEJTH U BHIOUpATh - OCHOBBI 9KOHOMHUKH U COIMOJIOTHH TPY/A,

OINTHMAJIbHBIE CIOCOOBI HX PELICHUS, METOIOJIOTHH YIIPABICHHUSI IIEPCOHAIIOM,

HCXOJIs U3 JEUCTBYIOLIUX MPABOBBIX HOPM, | 3aKOHOMEPHOCTH;

HMEIOLIUXCSI PECYPCOB M OTPaHHICHUI - IPUHLKUITEL B METO/BI YIIPABICHHUS IIEPCOHAIIOM,;

- OCHOBBI COBPEMEHHOM (PHII0COGHH U KOHIICTIIUHA
yIIpaBJIeHHs IEPCOHAIOM, CYIIHOCTH U 33134,
3aKOHOMEPHOCTEH, TPUHIIUIIOB U METOJIOB YIIPABJICHUS
MIEPCOHAIIOM - OCHOBBI METOIOJIOTHH YIIPABICHHS
nepcoHasioM (punocoduro, KOHIENIUIO, CYITHOCTD,
3aKOHOMEPHOCTH, PUHIUITEI ¥ METOIBI YIIPABICHUS
NEpCOHAIIOM; METObI ITIOCTPOCHUS CUCTEMBI YIIPABJICHUS
TIEPCOHAIIOM);

- CYIIHOCTb, L1eJIU, (PYHKIMU U OPraHU3alluOHHYIO
CTPYKTYPY CHCTEMBI YIIPaBIICHHUS IEPCOHATIOM;

YMmeTh: 3anayga 1-4
- aHAJIM3UPOBATh BHELIHIOI H BHYTPEHHIOKO Cpely
OpraHu3alyy, BbISABIIATH €€ KIIFOYEBBIC JICMCHTHI U
OLICHUBATH MX BJIMSHHE HA OPTaHU3ALHIO U e€ IepCOHa;
- IPUHUMATh y4acTHE B pa3paboTKe KOPIOPATHBHBIX,
KOHKYPEHTHBIX H (D)YHKIMOHAIBHBIX CTPATETUil pa3BUTHS
OpraHu3alvy B YaCTH YIPABJICHUS IIEPCOHATIOM;

- IPOTHO3MPOBATh U INIAHUPOBATH MTOTPEOHOCTH
OpraHu3alyy B IEPCOHANIC B COOTBETCTBUU CO
CTpaTerHueCKUMH IUIaHAMH OPTaHU3alUH U OTPEIeISITh
3¢ GEeKTHBHBIC TYTH €€ YAOBJICTBOPCHHUS

Buanets: Curyarus 1-4
- METOJIaMH pPean3allii OCHOBHBIX YIPaBICHISCKUX
¢byHKIMH B cdepe ynpaBaeHUs IEPCOHATIOM;

- METOJJaMH Pa3pabOTKH U Pean3aly CTPaTeruii
YIIpaBJIEHUS IEPCOHAIIOM;

- METOJJaMH TUIAHUPOBAHUSI YHCICHHOCTH
npodeccroHaIbHOTO COCTaBa EPCOHANA B
COOTBETCTBHH CO CTPATETHYECCKUMH TIAHAMHA
OpraHu3alny;

- COBPEMEHHBIMH TEXHOJIOTHSIMHU YIIPABICHUSI
[IEPCOHAIOM OpraHu3aluy (HaitMa, oT0opa, npreMa u
PacCTaHOBKH MEPCOHANa; COLUATH3aLHH,
poQopHeHTALMY U TPYAOBOI aalTalMU IEPCOHANA;




OpraHHu3alyy TPyZa NepcoHalla, BHICBOOOXKICHUS
TepcoHaa);

- HaBBIKaMH peaii3allii OCHOBHBIX YIIPaBJIEHUYECKUX
¢yHKUM ¢ ydaeToM 6a30BbIX KaTEropuil 5KOHOMUKH U
COIIMOJIOTUH TPYJa

YK-3 Criocoben OCYyLIECTBJIATh | 3HATH: TecroBbie 3amanus 13-
COIMabHOE B3aMMOJICHCTBHE U | - GH3HEC-IIPOLECCHI B cepe YIPaBICHUS IePCOHAIOM H 20
Ppean30BBIBATH CBOIO POJIb B KOMAH/IE POJTb B HUX JIMHEHHBIX MEHE/DKEPOB U CIICIUAIHNCTOB 110

YIIPABJICHHIO TIEPCOHAIIOM;
- OCHOBBI KaJJpOBOTO, IOKYMEHTAIIMOHHOTO,
MH()OPMAIIMOHHOTO, TEXHUYECKOT0, HOPMATUBHO-
METOIUYECKOTO M IPABOBOTO 00ECIICUSHHUS CHCTEMBI
YIIPaBJICHHS IEPCOHAIIOM;

- OCHOBHBIE IPUHIUIIEI ONTHCAHMS QYHKIUH U
(YHKIIMOHATBHBIX 0053aHHOCTEH COTPYIHUKOB,;

- OCHOBBI pa3pabOTKH ¥ BHEIPEHHUS MPO(ECCHOHATBHBIX,
B TOM YHCJIe KOPIOPATUBHBIX CTAHIAPTOB B 00JIACTH
periiaMeHTallui ¥ HOPMHPOBAHUS TPya

YMeTs: 3amaya 1-4
- IPUMEHSTh TEOPETUUCCKUE MOTOKCHUS B
YIIPaBJIEHUECKOH AEATEIBHOCTH C Y4eTOM 0a30BBIX
KaTeropuil SKOHOMHUKH M COIIHOJIOTHH TPY/Ia;

- IPUMEHSTH TEOPETHUECKUE MTOTOKSHNUS B
YIIPaBJICHYECKOH AEATETBHOCTH TI0 OTHOIICHHIO K
TIepCOHAIY;

- UCTIOJIb30BaTh B KYJIbTYPOJIOTHUECKOM 3HAHUH METOIbI
€CTECTBEHHBIX 1 MATEMaTHIECKUX HAyK

Bmaners: 3amaya 1-5
- METOJJaMH Pean3allii OCHOBHBIX YIPaBICHICCKUX
¢GbyHKUUH B chepe yrpaBIeHUs IEPCOHATIOM;

- CYIIHOCTH | 3314, 3aKOHOMEPHOCTEH, MPUHITUIIOB U
METOJIOB YIPaBIECHHUS MIEPCOHATIOM;

- METOJIMKH BHEAPECHUSI MPO(HECCHOHATBHBIX, B TOM
YHCIIe ¥ KOPIIOPATHUBHBIX CTaHIAPTOB B 00JIaCTH
periiaMeHTalui 1 HOPMHPOBAHUS TPYyIa

- CIIOCOOHOCTBIO COCTABIIATH ONKMCAHKS QYHKINH U
(YHKIHMOHAIBHBIX 0053aHHOCTEH COTPYTHHKOB

- CIIOCOOHOCTBIO COCTABIISITh OMHUCAHUS (YHKITHH
MOJIpa3ielieHHd pa3HOTO YPOBHS (KapThl KOMIIETEHIIHH,
JIOJDKHOCTHBIE HHCTPYKIIMH, TIOJOKESHUS O
MIOJIpa3IeNIeHUSIX)

[TpomexyTouHast aTTecTanus (IK3aMeH) MPOBOJIUTCS B OJJHOM U3 CIEAYIOMINX (HOpM:
1) oTBeT Ha OWMIIET, COCTOAIIUN U3 TEOPETUIECKUX BOMPOCOB M MPAKTUUCCKUX 3aJIaHUI;
2) Bemonnenue 3aaanuit B SUOC Caml VIIC.

2. TumnoBbie KOHTPOJIbHBIE 3aJaHUA UJIH MHBIC MaTepHaAJIbI AJISl OCHKHA 3HaHHﬁ, yMeHHﬁ,
HAaBbIKOB U (HJIH) OonbITa 1€ATCJIBHOCTH, XaPAKTCPU3YIOLIIUX YPOBECHDL C(l)OpMHpOBaHHOCTI/I KOMIIeTeHII it

2.1 TunoBbie BONPOCHI (TeCTOBbIE 3aaHUs1) /IS OLIEHKH 00Pa30BaTeJLHOI0 pe3yabTaTa
ITpoBepsieMblii 00pa30BaTENbHBINA PE3yNbTaT!

Koz u HaumeHoBaHme OO0pa3oBarenbHBIN pe3yabTaT
KOMIIETEHIINHA
YK-2 Cnocoben ompenensath Kpyr | 3HaTh:
3a/1a4 B PaMKax MOCTAaBJIEHHOM LENH | - OCHOBBI 5KOHOMHKH U COLHOJIOTHH TPY/d, METOIOJIOTHH YIIPABJICHHUSI IIEPCOHAIIOM,
1 BBIOMPATh ONTHMAJbHBIE CTIOCOOBI | 3aKOHOMEPHOCTH;

nx pereHus, UCX0As M3 | - OPUHLUIBI ¥ METO/Ibl YIPABIEHUS IEPCOHATIOM;

JEUCTBYIOIIMX  NPABOBBIX  HOPM, | - OCHOBBI COBPEMEHHOI (hrIoco(hun M KOHLENIHI yIpaBICHHs EPCOHAIOM, CYLIHOCTH 1
HUMEIOLINXCS pecypcoB M | 3aJa4, 3aKOHOMEPHOCTEH, IPUHIMIIOB U METOJOB YIPABIECHUS IEPCOHATIOM - OCHOBBI
orpaHU4eHHH METOZOJIOTHHU YIIPaBIEHHU epcoHanoM ((punocoduro, KOHIEMIHNIO, CYIIHOCTb,

3aKOHOMEPHOCTH, NIPUHIUIIBI © METOJAbI YIIPABJICHHUA IEPCOHAIIOM; METOAbI ITOCTPOCHUA
CHCTEMBI YIIPaBICHUS IEPCOHATIOM);

- CYHIHOCTb, IeiH, (YHKIMH ¥ OPraHU3alUOHHYI0 CTPYKTYPY CHUCTEMbI YIPaBICHHUS
[EPCOHAJIOM,;

1. IToHsiTHE KynpaBJieHHE MEPCOHAJIOM» 03HAYAET:

a) ympasJieHue pabounMu;

0) ympaBieHue JI0bMH B TIPOIIecce MTPOU3BOJICTBA;




B) yIpaBJICHHE TIPOU3BOACTBOM;
T') yIIpaBleHHE IPEATIPHSATHEM.

2. Ileab1o ynpaB/ieHHs] HEPCOHAJIOM SIBJIAETCA:

a) TIOBBIIEHHE KOHKYPEHTOCIIOCOOHOCTH NPEANPHATHS B PHIHOYHBIX YCIIOBUAX;

0) TOCTIXEHNE KauecTBa MePCOHaNIa, KOTOPOE MOKET 00ECTIeYUTh KOHKYPEHTOCIIOCOOHOCTD M CTPATETHIECKOE Pa3BUTHE
NPEANPUSTHS;

B) obecrieueHue moTpeOHOCTH MPEIPUATHS B paboyeii cuie.

3.Cucrema ynpasJjieHHs IEPCOHAJIOM — 3TO:

a) CaMOCTOATENILHOE NOApa3ielieHne, QyHKIHUEeH KOTOPOTO SIBISETCS YIPaBICHHE TIEPCOHATIOM;

0) COBOKYITHOCTb METO/JIOB M JOKyMEHTOB OPTaHHU3AIMH, OTHOCAIINXCS K YIIPABICHUIO IEPCOHAIOM;
B) 4acTh CHCTEMBI YIPABIICHNUS, OCYIIECTBIIAIOMAs (DYHKIUH MO YIPABJICHHUIO TIEPCOHATIOM.

4. OcHOBHBIMH (PYHKIUSIMH MOACHCTEMbI Pa3BUTHA MEPCOHAJIA ABJISAIOTCA (MPH HEOOXOIMMOCTH YKA3aTh HECKOJIbKO):
a - pa3paboTKa CTPATETUH YIIPABICHHS IEPCOHATIOM;

6 - paboTa ¢ KaIpOBEIM PE3EPBOM;

B - IIEPETIOJITOTOBKA U MOBHIIIEHNE KBATH(UKAINU PAOOTHUKOB;

T - INIAHUPOBAaHUE U KOHTPOJb JEJI0BOIl Kaphephl;

I - IUIAaHUPOBAaHKE U IPOTHO3UPOBAHKE ITEPCOHANIA,;

€ - OpraHu3alys TPyAOBBIX OTHOILICHUH.

5. IIppHOMNO 00yCA0BJCHHOCTH (PyHKIUI yIpaBJeHHUs EPCOHAIOM LeassMH MPOU3BOACTBA N0pa3yMeBaeT, 4To:

a - QYHKIMN yIpaBICHUS NIEPCOHAIOM, OPUEHTHPOBaHHBIC HA Pa3BUTHE MIPOU3BOICTBA, ONEPEKarOT QYHKINH, HATPABICHHBIE Ha
obecrieueHne (GpyHKINOHUPOBAHUS IIPON3BO/CTBA;

0 - GyHKIUH yIIpaBIEHHUS NEPCOHATIOM (POPMHUPYIOTCS M U3MEHSIOTCS HE IPOU3BOJIBHO, & B COOTBETCTBHH C LIEJIIMH
MIPOM3BOJICTBA;

B - He0OX0/IMMa MHOTOBAapHAHTHAs POpadOTKa MPEATIOKEHUH 10 (OPMUPOBAHHIO CHCTEMBI YIIPABICHHS IIEPCOHATIOM U BBEIOOP
HanOoJee panoHaIbHOTO BapHaHTa 11l KOHKPETHBIX YCIOBUH MPON3BOJICTBA.

6. IIpyHIMI KOMIIEKCHOCTH MOApPa3yMeBaeT:

a - MHOTOBapUaHTHYIO MPOPa0OTKY MPEAIONKEHUH 0 POPMUPOBAHHIO CHCTEMBI YIIPABICHHS TIEPCOHAIOM U BBEIOOP HanboJee
paIMOHAJIFHOTO BapHaHTa AJIsI KOHKPETHBIX YCIOBHH MPOU3BOJICTBA;

0 - yuet Bcex (haKTOpOB, BO3JICHCTBYIOIINX HAa CUCTEMY YIIPABJICHHS EPCOHAIIOM;

B - OPHEHTHPOBAHHOCTH Ha PAa3BUTHE IPOU3BOJICTBA, ONIEpEKeHNE (QYHKIMHI yIpaBlIeHNE IEPCOHAIOM (YHKINH, HAIIPaBIEHHbBIX
Ha oOecrieueHne (pyHKINOHUPOBAHHS IPON3BO/ICTBA.

7. K meTogam (popMupoBaHusi CHCTEMbI YIIPABJICHHUS MEPCOHATIOM OTHOCATCSI (IIPH HEOOXOAMMOCTH YKA3aTh HECKOJIBKO):
a - METOJ| aHAJIOTHH;

0 - METOJl CTPYKTYpH3allHH LeJIei;

B - Mopdostoruyeckuii aHams.

8. Kakoii meToa B 00/1aCTH COBEPIIEHCTBOBAHHUS YIIPABJIEHHUS MEPCOHATOM MOJIYYHJ HANOOIbIIIEe
pacnpocTpaHeHue:

a - METO/JT aHAJIOTHi;

0 - METO/] TBOPYECKUX COBELIAHUI.

9. BBI}IeJ’[I/ITe OCHOBHBIC I'PYIIIBI METOAOB YIIPABJCHHUSA NMEPCOHATIOM B OPraHU3alluu (l'[pl/l HeOﬁXO)]I/IMOCTI/I
YKa3aTb HeCKOJ'ILKO):

a - AAMUHUCTPATUBHBIC,

0 - OKOHOMHYECCKUEC,

B - CTaTUCTHYCCKHC,

T - CONUAJIBbHO-TICUXOJIOTIMYCCKHUC,

A - CTUMYJIMPDOBAHMUH.

10. Kakoii MeT0 ynpaBJIeHH MEPCOHAIOM OTJIAHYAETCA MPAMBIM XapaKTepoM BO3AelCTBHSA:
a - aIMUHUCTPATHBHBIC;

0 - DKOHOMHYECKHE;

B - COIHAIbHO-TICHXOJIOTHYECKHE.

11. Kakue MeTOabI MMEIOT KOCBEHHBI XapaKTep yNpaBJjieHYeCKOro Bo3aeiicTBus (Ip1 HE0OX0AMMOCTH
yKa3aTh HECKOJIBKO):

a - a/IMMHUCTPATUBHBIE;

0 - DKOHOMHYECKHE;

B - COI[MAJIbHO-TICHXOJIOTHYECKHE.




12. K kakuM MeToaaM yIpaBJeHuUs epcoHa oM Bel oTHeceTe pa3padoTKy MOJI0KEeHMIA, TOIKHOCTHBIX
HHCTPYKIMIi:

a - aJIMUHUCTPATUBHBIC;

0 — DKOHOMHYECKHE.

Kon u HaumenoBanue O0pa3oBaTeNbHBIN PE3yNIbTaT
KOMITETEHITNH

VYK-3 CrocobGeH  ocymiecTBIsTh | 3HATH:

COLMANBHOE  B3aUMOJIEHCTBHE W | - GU3HEC-TIPOLECcCHl B cepe yIpaBIeHHUs IEPCOHATIOM U POJIb B HUX JINHEHHBIX MEHEKEPOB 1
pC€aln30BbIBATE  CBOIO  POJb B | CHCHUAIMCTOB IO YIPABICHUIO IICPCOHATIOM;

KOMaHJie - OCHOBBI Ka/IpOBOTO, JIOKYyMEHTAIIMOHHOTO, UHPOPMALIMOHHOTO, TEXHUYECKOT0, HOPMATHBHO-
METOJUYECKOTO U IIPABOBOI0 00ECIICUEHUS CUCTEMBI YIIPaBJICHHs IIEPCOHAIIOM;

- OCHOBHBIE IPUHIHUIIEI OMTMCAaHNs QYHKUMH 1 QyHKIHMOHATBHBIX 00S13aHHOCTEH COTPYIHUKOB;

- OCHOBBI pa3pabOTKU U BHEAPEHUs MNPOPECCHOHANBHBIX, B TOM 4YHCIE KOPIOPATHBHBIX
CTaH/IapTOB B 00JIACTH PeryIaMEHTAMH U HOPMHUPOBAHUS TPyaa

13. [lna pacueTa noTpe0HOCTH B MepcoHAajie UCNOb3YIoT: 1) MeToa TpynoemkocTu (poTorpadus padoyero
AH$); 2) MeTOJ pacyeTa 1o HOpMaM 00CTy:KMBaHHS; 3) MeTO/ IKCIEPTHBIX OLEHOK; 4) MeTO/X IKCTPANOJISILI UM,
5) koMnbIOTEepHAs1 MOETb IVIAHUPOBAHMS NEPCOHAJIA.

a) 1)2)5)

0) TobKO 4) U 5)

B) 1)2)3)4)5)

T') TOJBKO 2) 1 3)

14. MeToa, npu KOTOPOM NMPOUCXOIUT MEPEHOC CYMIECTBYIOLIEl HA TaHHbIIi MOMEHT B KOMIIAHUU CUTYallUH HA
NJIAHUPYEMBIi MEPUO/, YIUTHIBAs CrieM(UKY PHIHKA, H3MeHeHUs] (PUHAHCOBOH CUTYyallUH ITO:

a) METOJ IKCIIEPTHBIX OIIEHOK;

0) METOJ SKCTPAITOJISIIIHN;

B) METOJ] pacueTa Mo HopMaM 0OCTyKHBaHMUS,

T') KOMIIBIOTEpHAsT MOJIEITb IUTAHMPOBAHMS IIEPCOHANIA.

15. B conep:xaHue MOHSITHS «KAAPOBas MOJUTHKA OPraHU3AIUI HE BXOIUT...

A. BbIpabOTKa IIeJICH U 3a/1a4, HalPaBJICHHBIX HA COXPaHCHHE, YKPEIUICHUE U Pa3BUTHE KaJPOBOTO
MOTEHIIHANA.

B. reHepaibHOE HanpaBieHUE KaPOBOi pabOThI, COBOKYITHOCTh IIPUHITUIIOB, METOJIOB, (hOpPM pabOThI C
MIEPCOHAIIOM.

C. co3nanue KBaTH(OUIUPOBAHHOTO U BHICOKOITPOU3BOUTEIBHOTO CINIOUEHHOTO KOJIJICKTHBA.

D. rocynapcTBeHHas: KaJpoBasi MOJUTHKA B 00JIACTH TPYJOBOT0 KOJIJICKTHBA.

16. IlepBooyepeaHble MepbI AJIsl OPraHU3AMU HAXOASIECs B CHTYalMH CIajia:
A. 3KCTEHCHBHBIN METOJI B KaJIpoBOi padoTe.

B. onTumuzanus KaapoBOro cocTana.

C. mpuBjeYeHNE HOBBIX COTPYHUKOB B OPTaHU3AIIHIO.

17. Mi3y4yeHue KaAPOBOii MOJUTHKH MPEANPUATHI-KOHKYPEHTOB HATIPABJIEHHO:
. Ha pa3pabOTKy HOBBIX BUJIOB MPOYKIINH;

Ha OIpejIeIeHHe CTPATErMYECKOro Kypca pasBUTHS TPEIIPHSITHSL;

Ha CO3/[aHHUE JIOTIOJHHUTEIBHBIX PA00YNX MECT;

. Ha MepenpopUIUPOBaHNE IESITETHHOCTH MPEIIPUSITHS;

Ha pa3paboTKy 3 (HEKTUBHOI KaJPOBOH MOJIMTUKHA CBOCTO MPEITPHUSITHUS.

moow>

18. KaapoBoe niiannpoBanue onpeaesser:

a) BaKHEWIINE, TOIrOCPOYHbIC IeIH 10 HAOOPY MEePCOHAIA U €T0 UCTIOIh30BAHMUIO;

b) wenu u meponpusitus B chepe nepcoHana;

C) cTpaTerMuecKue Leld U BaXKHEHIIe CPeICTBA, MO3BOJISIONINE TOCTHYb HX;

d) moTpeOHOCTh OpraHU3alkK B IIEPCOHAJIE U CITOCOOBI €€ YIOBICTBOPEHHS;

e) HamOoJiee BasKHBIC MEPOIPHSTHS, 00ECIICYHBAIOIINE PEATU3ALNIO TCHEPAILHOM CTPaTeruy OpraHu3aliy.

19. Kakomy 3JjieMeHTY OM3HeC-IUIAHHPOBAHUS HEMOCPEACTBEHHO MOMYHHEHO IIAHMPOBAaHHE MePcoHaa:
a) MHCCHH KOMITAHWH;

b) dunocopun komnanum;

C) reHepaIbHOMY IUIAHUPOBAHHIO;

d) mpom3BOJCTBEHHOMY IJIAHUPOBAHHMIO;




€) IUIAHMPOBAHHIO KOPIOPATHBHOW KYJIBTYPHI,
f) (umarcoBOMY IITAaHMPOBAHMIO?

20. Kakoii u3 cjieayomux BHIA0B JAeITeJbHOCTH HENOCPEACTBEHHO HEe BXOJUT B TEXHOJIOTHIO KA[IPOBOI0

NJIAaHUPOBAHUA:

a) aHaJIW3 BHYTPEHHEN M BHEIIHEH Cpeibl PEeIpHUTHs, COOp U 06paboTKa HH(POPMAIIMHU O IEPCOHAE U
BO3MOKHOCTSIX OCYIIECTBICHHUS OM3HEC-HAMEPEHHS HJIH CTPATErHUECKOM ETIH;

b) yrouHeHne HamMepeHHs ¥ MOCTAHOBKA IIEJIH;

C) aHanu3 JeHCTBHI KOHKYPEHTOB,;

d) mporHo3upoBaHHE Pa3sBUTHSI KOMIIAHUH U €€ BHEIIHEN CPEJIbI;

€) TmocTaHOBKa MPOOJIEM U HAXOXKICHHUE MyTEH UX PEIICHHUSL:

f) mIanupoBaHMe MepOTPUATHIA?

2.2 TunoBble 3aJaHuA 1JId OIICHKH HABBIKOBOI'O 06pa30BaTeJ’[bHOF0 pe3yjbTara

VK-2 CnocobeH onpenenirs Kpyr
3a/1a4 B paMKax IOCTaBICHHON LieIH
U BBIOMPATh ONTHMAJIEHBIEC CIIOCOOBI

YMeTs:
- aHAJM3UPOBATh BHEIITHIOK W BHYTPSHHIOKO CPEly OPTraHU3allny, BBISBIITH €€ KITIOYEBbIC
3JIEMEHTHI U OIIEHUBATH X BIIMSHUE Ha OPTAaHU3AINIO U €€ TIEPCOHATT,

ux peleHus, ucxozs U3 | - IpUHUMATh Y4acTHe B pa3paboTKe KOPIOPATUBHBIX, KOHKYPEHTHBIX M (DYHKIIMOHAJIBHBIX

JEUCTBYIONIMX — NPABOBBIX HOPM, | cTpaTeruii pa3sBUTHs OPraHU3ALUK B YaCTH YIPABICHHUS [ICPCOHATIOM;

HUMEIOIINXCS pecypcoB U | - MPOTHO3MPOBATh U IJIAHUPOBATh MOTPEOHOCTh OPraHU3alMK B NIEPCOHANIE B COOTBETCTBHH CO

OTpaHUYCHUH CTpaTeTMUeCKUMH IUIAHAMH  OpraHM3allid ¥ ompenelsite d(QGdeKTHBHBIE IyTH ee
YJIOBJIETBOPEHUS

3anaua 1. «@opmupoBaHue Hesieil 1 PyHKUMHA cMcTeMbl YIIPABJIEHHUS NIEPCOHAJIOM OPraHU3aALNIY

Onucanue

YYacTHUKHA CcaMOCTOSITENIFHO BBIOMPAIOT OpPraHH3aIMi0, OPHEHTHUPYACh Ha 0a3y NPOXOXKICHHUS NPAKTHUKH,
MECTO PabOTBl WM MOJENUpYs YCIOBHYIO opranuzanuioo. OmnpefensioT cdepy ee AeATeNbHOCTH (OTpacieBylO
MPUHAIJICKHOCTD), OPraHU3AIMOHHYI0 CTPYKTYPY YIPaBICHHS, a TAKKE MPOBOJIT OMUCAHUE STON OpraHU3alid 110
CIIEYFOIINM XapaKTePUCTHKAM:

* (opma coOcTBEHHOCTH;

* HaMEHOBAHHE IIPOMYKIHUH UIH YCIIYT;

* YPOBEHH CIIOKHOCTH BBIITyCKaeMON MPOAYKIIUHU WU YCIIYT;

* YPOBEHb TEXHUUYECKOI OCHAIIIEHHOCTH IMPOU3BO/ICTBA U YIIPABICHUS;

* CTaJUs Pa3BUTHSI OpPTraHU3aIMK (JSHCTBYIOIIAs MJIM BHOBb CO3/laBaeMas);

* HaJIMuue (PUINANIOB;

* puHAHCOBOE COCTOSIHHE;

* pa3Mep OpraHM3aliH M0 YUCIEHHOCTH NIEPCOHAIA;

* HAJIMYME Pa3HbIX KaTErOpUil MepcoHaa;

* mpoeccnoHanbHO-KBATH(PUKAIIMOHHBIA YPOBEHB MIEPCOHAIIA U IP.

dopmynupyercs MuccHs (OCHOBHAS 11€JTh) OpTaHHU3aIIHY.

IMocTanoBka 3apaumn

Ha ocHoBanmm muccuu (1eiu) ¢ y4eTOM XapaKTePHCTUK OpraHu3auu (OpMHUPYIOTCS LENH 0 YIIPaBIESHUIO
MEPCOHAIOM TIYyTEM TIOCTPOCHHs JepeBa IeNiell 10 MOHATUHHOMY (acIeKTHOMY) HIIM (DaKTOPHOMY MPH3HAKY
JECKOMITIO3HUIIMH.

Ha 6ase TmarenbHO COCTaBICHHOTO MHOTOYPOBHEBOI'O JIepeBa Iieliel orpeaenute GyHKIUH MO YIPaBICHUIO
MIEPCOHAIIOM, BBIZICIINB CPEI HUX KaK YK€ BBIIOIHSAEMBIE, TAK U HOBBIC, CBA3aHHBIC C PAa3BUTHEM OPTaHH3AINU U €
MepcoHaa, co3anueM (QUIINAIIOB, a TAK)KE HOBBIX 00JacTeH JIeSTeTbHOCTH.

BrisiBrieHHBIE (DYHKIINY 110 YIPABICHHUIO IEPCOHATIOM 3aKpEeIHTe 32 MMOIPpa3IeIeHUSIMH, YK€ BXOISIIUMHU B CUCTEMY
YIpaBIeHsI IEPCOHAIIOM OpPTraHU3aIuH, TH00 MPEITI0KUTE CO3/1aTh HOBBIE IMTOAPA3CICHUSI.

3agaya 2 «OnpenesieHne JOrM4eCKO MOCIeA0BATEIbLHOCTH BHINTOJTHEHUS (QyHKIMI»

Hcxoanbie 1aHHbIE

st peeHus 3a1auu cTyIeHTaM JaeTcsl epeueHb PyHKIMNA CIy>KOBl yIpaBieHHUs IEPCOHATIOM, TIPUYEM 3TOT
MepedeHb COCTaBJIeH B CBOOOJHOW IIOCIIEOBATEIBHOCTH 0€3 COONIOACHWS JIOTHYECKOHW B3aMMOCBA3H MEXKIY
GbyHKIUSIMU.

Ilepedyens pyHKIUI CIyK0bI yIIPaBJICHHS MEPCOHATIOM:

* oOecrieyeHrne NOTPeOHOCTH B IIEPCOHAJIE;

* UCIIOJIb30BaHUE MIEPCOHANA;

* aHAJIN3 MAPKETHHIOBOW MH(OpMaIny;

* pa3paboTKa CUCTEMBI LIeJIel YIPaBJICHUS IEPCOHATIOM;

* OIpeJieNieHUe CoJIep KaHusl TPy/ia Ha KaXJIOM pabodyeM MecTe;




* BBIOOD ITyTEH MOKPHITHS TIOTPEOHOCTH B TIEPCOHAIIE;

* aJanTanys NepcoHana;

* onpesienieHue (PyHKIUH 1 OPrCTPYKTYPHI CITY>KOBI YIIPaBJICHUS TICPCOHATIOM;

* (hopMHpOBaHHE CUCTEMBI YIIPABICHUS TIEPCOHAIIOM;

* IJJTAHUPOBAHNE KaYeCTBEHHOW 1 KOJIMYECTBEHHOH MOTPEOHOCTH B TIEPCOHATIE;

* 0TOOp MepcoHaa;

* ONpe/ICIICHUE MTOTPESOHOCTH B IIEPCOHAIIE;

* MPOM3BOJICTBEHHAS COIMATIHM3AIINS IEPCOHAA;

* MOTHBAIIAA TPYAOBOH NEATEIHHOCTH;

* YIpaBJICHHUE Kaphepoil MepcoHaa;

* BBICBOOOJKICHUE TIEPCOHAIA;

* OTIpeJIeNIEHUE COIeP KaHUs U TPOIIecca MOTHBAITHH;

* JICJIOBAs OLICHKA TIEPCOHAJA,

* HCIOJIb30BAaHUE JICHEXKHBIX U HEJICHSIKHBIX MTOOYAUTEIBHBIX CUCTEM;

* pa3BUTHE MIEPCOHAIA;

* opraHu3aIys o0y4eHus epcoHana.

ITocTanoBKa 3agaun

CryneHTsl JODKHBI PACCTaBUTh MEPEUHCICHHbBIE (DYHKITNU B IOTHYECKOH TOCIeI0BATEILHOCTH, CIPYIIIIAPOBAB X B
OTJeNbHbIe (PYHKITMOHATHHBIE TTOACHCTEMBI.

3anauda 3. KagpoBoe odecneuenne cucTeMbl YPaBJIeHHs EPCOHATIOM

HcxonHblie 1aHHbIE

Crnyx0a ynpaBieHHUs] TEPCOHAJIOM MAaIlMHOCTPOUTEIBHOTO 3aBOAa BKIIOYAET HECKOJIbKO (DYHKIIMOHAJIBHBIX
nmoacucteM. CpeTHECTTUCOYHAS YHCIEHHOCTh paboTHHKOB 3aBofa - 4300 yemoBex. CocTaB (pyHKIHMNA A KaXKIOH
noacucreMsl coaepxkutcs B [lonoxenun o cimyx6e ynpasnenus nepconanom. llonesnsiii Goua padodero BpemeHu
oxHoro pabotHuka - 1940 4 B ron. KosddunueHT AONOTHUTENBHBIX 3aTpaT BPEMEHH, HE YYTCHHBIX B ILIAHOBON
TpyJd0eMKocTH, - 1,15,

PaccunTana rogoBasi TpyZOeMKOCTh (DYHKIMH IUIS KaXKIOW MOACUCTEMBI CIIy>KObl yNpaBiCHHS IEPCOHAIOM
(uemn.-q):

ynpaBjeHHne HaiilMoM U yueToM nepcoHana 11510

yIpaBieHUE pa3BUTHEM NepcoHana 8230

IJTAaHUPOBAaHKE U MapKeTHHT nepconaina 13 600

yhnpaBjieHHe MOTHBalLMel noBeaeHus nepconana 10 110

YIpaBJIeHUE TPYIOBBIMHU OTHOIIEHUSIMH 5108

obecrniedueHne HOPMAaIbHBIX YCIIOBUH Tpyaa 6120

yIpaBJieHHEe COLMaIbHBIM pa3Butuem 1380

IIPaBOBOE 00ECIIEYCHUE CUCTEMBI yIpaBiieHus repconaiom 2070

IlocTanoBka 3agaun

1. PaccunTaiiTe MIaHOBYIO YUCIICHHOCTD KaXI0H MOACUCTEMBI CITY>KObI YIIPABJICHUS TIEPCOHATIOM.

2. CoctaBbTe ONEPOTpamMMBbl CIEIYIOMINX YIPABICHYECKUX MPOIEAYp U ONPENENIUTe TPYAOEMKOCTh Oleparui
10 ATUM NPOLEAYpaM:

* 0TOOp MepcoHaa;

* YBOJIbHEHHE Pa0OTHHKA;

* [UTAHUPOBAHUE OOyUEHHS NIEPCOHAA,;

* [UTAHUPOBAHUE MMOTPEOHOCTH B TIEPCOHAIE.

3agaua 4
Hcxoanple JaHHBIE M IOCTAHOBKA 334241
PaCC‘IHTaﬁTe HOpMaTI/IBHy}O YUCJIICHHOCTH MeHe}I)KepOB 110 HepCOHaJ'Iy Ucxonsas n3 TPYJIOCMKOCTI/I OCHOBHBIX
paboT, BEITIOMHSAEMBIX UMH B TeUeHHE roaa. VIcxomHbIe TaHHbBIE TPECTaBICHBI B Ta0I. 1.

Tabauya 1
TPYTOEMKOCTb OIEPAIIMI, BBITTOJIHSAEMbBIX MEHEJ[PKEPOM I10 ITEPCOHAJTY
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1 |OdopmieHne JOKyMEHTOB IpU Onun -
nmpreMe Ha paboTy pabounx padoumii 0,5 4500 ?
2 |OdopmieHHne TOKYMEHTOB IIPH - -
YBOJIbHEHHH Pab0OUnx 0,6 3600 ?
3  |Odopmnenue TOKyMEHTOB pabOTHUKY, |- ' - -
YXOISIIEMy Ha MEHCHUIO TI0 CTApPOCTH
WJIM HHBAJIMIHOCTH 2,0 250 ?
4  |CocraBieHue oTUeTa 0 YuCIeHHOCTH |OauH Cpennecnucovnas
PabOTHHKOB MO TIONY ¥ BO3PACTY H OTYeT YHCIIEHHOCTh
pabouux 1Mo oOpa3zoBaHUIO pabOTHHUKOB (BKITFOUAsI
nozpoctkoB) 20 500
YeN0BEK 53,2 1 ?
Hroro ?

VK-3 Cmocoben

OCYHIECTBIIATH

COIlMAJIbHOE  B3aUMOJICHCTBHE U

pCan30BbIBATh
KOMaHJIEC

CBOIO pOjJb B

VMeThb:

- IPUMEHATH TCOPETUYICCKHUC ITOJIOKCHUA B praBHEquCKOﬁ JACATEIIBHOCTU C YUYCTOM 06a30BBIX

KaTCFOpI/Iﬁ OKOHOMHUKHU U COLHMOJIOIMHU TPYJa,

- IPUMEHATH TCOPETUYCCKHUC ITOJIOKCHUA B praBHEquCKOﬁ JCATCIIBHOCTH 110 OTHOIICHHUIO K

HepcoHaly;

- HCHOJIb30BATh B KYJIBTYPOJIOTHYECKOM 3HAHUH METOJABI €CTCCTBCHHBIX WM MAaTCMAaTHYCCKHUX

HaykK

3agaua 1. McxonHbsle JaHHBIE U TOCTAHOBKA 3aJavH.
Ha OCHOBC HMCHOIIUXCA HCXOAHBIX JaHHBIX HCO6XOILI/IMO paCC‘-II/ITaTB YUCJICHHOCTb HpOI/ISBOI[CTBCHHOFO
MEpPCOHAIIA, HCIIONB3YS METOM TPYIOEMKOCTH.

IToka3zaTesu Buja padorsi A Bua padorsl b
TpynoeMKOCTb U3IENHUs, 4
nzaenue | 0,8 0,5
uzaenue 2 0,3 0,4
[Ipon3BoCTBEHHAs MPOrpamMMma, IiT.
n3nenue 1 1000 1000
uzaenue 2 1200 1200
Bpems ainist u3MeHeHus ocTaTKa
HE3aBEPUICHHOTO MPOU3BOJICTBA, U
n3nenue 1 100 150
uznenue 2 170 120
[TnannpyeMblii IPOLIEHT BHITOJHEHUSI HOPM, % 104 105
[lonesHsiit poHx BpeMeHn 0THOTO pabOTHHKA, U 432,5 432,5

3anaua 2. Hcxoonvie Oannble U NOCMAaHO8KA 3a0aYU.
Ha ocHOBe uMEIOIIMXCS HWCXOAHBIX JAHHBIX, MPEIACTABIICHHBIX B Ta0JMIle, HEOOXOIUMO pPACCUUTATh
YHUCJICHHOCTh 3 IMUHUCTPATHBHO-YITPABICHYECKOT0 MEPCOHANA, UCIIOb3ys MeTo1 Po3eHKpaHIia.

Opranu3auoOHHO-YNIPaBICHYECKUE KonunuectBo ngecTBHii o Bpewmsi, HeoOxomumoe Aiist
BHUJIBI PabOT BBITIOJTHEHHIO BUA paboT BBITIOJTHEHUS TEUCTBUS, U
Pacuer neHexHON HATUYHOCTH 500 1
VYuer 10X0/10B-pacxo/ioB
MpENPUATHS 3000 0,5
Pacuer cBogHOTO (hrTHAHCOBOTO
OajaHca 300 3

TomoBo#i GpoHI BpeMeHH OJTHOTO COTPYTHHKA (COTTACHO KOHTPAKTY) - 1920 u;
Koaddumment, yanToiBaromuii 3aTpatbl BpeMEHH Ha JIOTIOTHUTENbHBIE paboThI, - 1,3;
Koadduuument, yunTeiBaromuii 3aTpaTtel BpeMEHH Ha OTJBIX COTPYAHUKOB, - 1,12;
Koadduument nepecyera siBOYHON YMCICHHOCTH B CIMCOYHYIO -1,1.




Sagaua 3. Mcxoownvie Oannvie u nocmarosxa 3aoayu. Ha 0CHOBE IMEIOIINXCSI UCXOMHBIX JAaHHBIX HEOOX0IUMO
paccuuTaTh YHCICHHOCTH MEPCOHANA 10 HopMaM oOcitykuBanus. DopMyrna Juist pacyeTa YUCICHHOCTH IEPCOHANA H

€ro nNocCjaCa0BaTCIbHOCTL NPUBCACHBI B MCTOANMYCCKUX YKA3aHUAX K pCHICHUIO 3a1a4U.

Buast pabot no Bpewms KonnuectBo
00CITy)KUBaHHIO arperara BBITTOJTHEHUS orepanuii 3a
oreparum, a CMEHY
3arpys3ka arperata 0,02 60
KonTtpoins pabouero nporecca 0,08 120
Beirpy3ska arperara 0,03 60

KonuuecTBo arperatos - 8.
Pexxum paboTHI arperaToB - IBYXCMEHHBIN.

KonuuecTBo arperaros, padoTaromux B 1-10 cMeHy, - 8.
KonuuecTBo arperaros, paboTarmux Bo 2-10 CMEHY, - 4.

[Tome3nsbtit pona BpeMeHH OMHOTO pabOTHHKA 32 CMEHY - 7 H.

Bpemst Ha TOTTOTHUTENNBHBIC OTIEpaIK IO 00CTYKMBAaHUIO arperara - 1,4 Jaca.
Koagdunuent nepecyera sBOUHOM YUCISHHOCTH B criicounyto - 1,15.

3angaua 4 «IINIAHUPOBAHUE ITPUBJIEYEHUS [IEPCOHAJIA»

Onucanue cuTyanum

OnHuM ©3 pa3fenoB ONEPATUBHOIO IUIaHa padOThl € MEPCOHAIOM OpPraHW3alMK SBJSIETCS  paslel
«[InanupoBanue MpHBICUCHHUS TEpCOHANa». AHATU3 MOKa3aJl, YTO OPraHM3alMsi HE CMOXKET MOJIHOCTHIO MOKPHITh
MOTPeOHOCTH B TIEPCOHAJIE 33 CUET BHYTPEHHUX PECYPCOB.

ITocTanoBKka 3agaun

OHpCI[CHI/ITI), 3a CYCT KaKuX BHYTPCHHUX W BHCIIHUX MCTOYHHUKOB IPCAIIOJIAracTCsa IOKPLIThH HOTpC6HOCTB B
NEpCoOHAJIC B INIAHUPYEMOM IOy, OTMETUTH NPEUMYIICCTBA U HEAOCTATKN MCTOYHUKOB U OIMPEACINTE KOHKPETHBIC
MOTPEOHOCTH B MIEPCOHAJIE B INTAHOBOM TIEPHO/IE JIJIsl OPTaHU3AINH, T/Ie BBl paboTaeTe Wi MPOXOINUTE MPAKTHKY.

MeToanuyeckue yKa3aHus

HcTouHMKM MOKPBITHS TOTPEOHOCTH B IIEPCOHANE TIPUBEIEHBI B Ta0m. 1.

Tabauya 1
KAKHUM OBPA30OM MOXET BbITh IIOKPBITA IIOTPEBHOCTD
[MokpeiTne motpebHOCTH B | CHcTemarudeckoe HaOmoieHne 32 | KoHKpeTHbIe MepHI 110 [Tpuem Ha padoty
paboueii cuite 3a cuer PBIHKOM TpyJia NPUBJICYCHUIO paboyeit

PpaOOTHUKOB MPEAIPHUITHS CHJIBI
BricBoboxenue 3a cuet  |[locTosiHHBIC KOHTAKTHI (He3aBucHUMO |HampasieHnue 3asBok Ha (M3yueHue
MIPOM3BOCTBEHHO- OT aKTyaJIbHOW OTPEOHOCTH) € HEOOXOUMYI0 pabouylo |THChMEHHBIX
TEXHOJIOTHYECKHUX, roCyJapCTBEHHBIMU OpraHaMH I10 CHITy B 3asBJICHUH O IPUHATUH
TEXHUYECKHUX, TPYAY, C y4eOHBIMHU 3aBECHUAMU roCy/1apCTBEHHbIE Ha paboTy U
OpraHHU3alMOHHO- (mrkonamu, podeccoHaIbHO- OpraHsbl 10 TPyIy U MIpeIBapUTEIbHBIN
CTPYKTYPHBIX U3MEHEHUI |TEXHUYECKUMH YUWINIIAMH, yueOHBIE 3aBEICHUS oT6op

Ha OpCANpUiATUN

CPEIHHMMH CIIEIIMATbHBIMU Y4€OHBIMH
3aBeJIEHUSIMH, By3aMH,
YHHUBEPCUTETAMH )

Uzyuenne o0baBICHUN O
MTOKCKe paboTHI,

CobecenoBanue npu
npremMe Ha paboTy

CIIE[IMAJINCTOB Ha 0oJiee
BBICOKUE JOJDKHOCTH

BaKaHCHAX Ha CBOEM IPCANIPUATHN

CHELHUAIINCTOB 110
KaJpOBBIM BOIIPOCaM

BnyTtpuzaBoackue yOIMKAITIs [Ipuem Ha paboty ¢
HEpEMELICHUS C LIEIIBIO COOCTBEHHBIX UCIIBITATENIEHBIM
0oOMeHa OIBITOM 0OBsIBICHUN CPOKOM
Hasnauenne Monoapix WudopmupoBanne TOCPETHUKOB O ITogxntroueHue

YK-2 CnocobeH omnpenensith

Kpyr
3a/1a4 B paMKax IOCTaBJICHHOM Ienn
1 BbIOMpaTh ONTHMAIbHBIE CIIOCOOBI

Brnaners:

- METOJIJaMU peajn3allii OCHOBHBIX yIpaBJIeHYECKUX QYyHKIUH B cdhepe ynpaBiaeHuUs




ux penienus, Uexonsa H3 | MCPCOHAIOM;

JEWCTBYIOIIMX MPaBOBBIX HOPM, | - METOJAMH pa3pabOTKHU U peaIn3alii CTPATEernil yIpaBiIeHHs IEPCOHAIOM;
HUMEIOIUXCS pecypcos U | - METOJaMH IJIAHUPOBAHUS YHCICHHOCTH U MPO(ECCHOHAIBHOIO COCTaBa IepCcoHaja B
OTrpaHUYEHUH COOTBETCTBHHU CO CTPATErMYECKUMU IJIAHAMH OPraHU3alNHY;

- COBPEMEHHBIMH TEXHOJIOTHSIMH YIPABJICHUS [IEPCOHATIOM OpraHn3anuy (Haitma, oToopa,
IpUEMa U PacCTAHOBKU MEPCOHANA; COLMANU3aluy, IpohOopUEHTAlU U TPYLOBOH ajantauuu
MIepCOHANA; OpraHU3aLMK TPYAa IIePCOHaa, BRICBOOOKICHUS ITepCoHaa);

- HaBBIKAMHU peall3alii OCHOBHBIX YIPaBICHYECKUX (YHKIUH ¢ ydyeToM 0a30BBIX KaTeropuit
9KOHOMMKH U COLIMOJIOTHH TPy

Curyanus 1.
«CocrapJjieHue ceTeBOro rpadguka BHePEHUsI CUCTEMbI CTPATErHYECKOr0 YIpaBJieHUs IEPCOHATIOM»
Onucanue cuTyanuu
Ha xpynmHOM MAalIMHOCTPOWTENHHOM NPEANPUATHM C UHUCICHHOCTBIO DPAa0OTaOmMX 3 THIC. YeJIOBEK
(dbopMmupyeTcs cucTeMa CTPaTerHuecKoro YIpaBJIEHHs] NEpCOHAIOM. BajkHBIM 3TamoMm 3TOro mporecca sBIISIETCS
ajlanTanusl IPOEKTUPYEeMOi cucTeMbl K cucteme yrnpasienus nepconanom (CYII). dns ux nanbonee 3¢ hekTHBHOTO
COBMEILIEHUS] NPH BHEOPEHHM CUCTEMBI cTpaTeruueckoro ympasieHus nepcoHaioMm (YII) ucmoms3yercs meron
CETEBOr0 MOJEIUPOBAHUS, T.€. COCTABICHHUS CETEBOro rpaduka BBIIOJHEHHS M KOHTPOIsI paboT 1o
COBEpILEHCTBOBAHUIO CHCTEMbI YIpaBJICHHUs MEPCOHATIOM B YCIOBHSAX CTpaTernieckoro ympasieHus. [lepeuenn
OCHOBHBIX paboT, HEOOXOAMMBIX ISl COCTaBJICHHUS CETEBOTO TpaduKa, mpuBeeH B Ta0mI. 1.
IHocranoBka 3axaumn
1. Pa3pabotaiite cBOAHBIN ceTeBO rpaguk paboT MO COBEPLUICHCTBOBAHMIO CUCTEMBI YIIPABICHHS IEPCOHAIOM
Ha dTare BHEAPCHUS CUCTEMBI cTpaTernueckoro ynpasienus nepcoranom (CCtYII).
2. Omnpenenute MPUMEPHYIO [UTHTEITHHOCTH KAXKIOTO BHIA PabOT ceTeBoro rpaduka B MHAX (no06aBeTe rpady 4
B Tabm. 1).
3. Omnpenenute OTBETCTBEHHBIX HCIIOMHHUTENIEH TO KaXIOMYy BHAY pabdOT M3 4YHCIa PYKOBOJHUTENCH
MIPENPHUSITAS U CHCTEMBI yIIPaBJICHUS IepcoHanoM (106aBpte Tpady 5 B Tadm. 1).

IMEPEYEHb OCHOBHbBIX PABOT, HEOBXOJMMBIX JUISI COCTABJIEHWA CETEBOT'O FPA@%I?ZW :
Howmep Homep nanHo# Conepxanue TaHHOHM padOTHI
MIPE/IIIECTBYOIIEH paboTsI
paboThI

- 0 [Mpukas o popmupoBanun CCTVYII

0 1 Ot60p KaHIUAATOB A1 POPMUPOBAHUS pabOUEH TPYIIITEI
1 2 [loxroroBka nepconasna pabodeii TPyIIIbI

2 3 dopmupoBaHue paboveit rPyIIbI

3 4 Pazpabotka cuctembl CCTYII

3,4 ) AHanu3 TeKyIIero COCTOSHUS MPEeANPHUSITHS

5 6 Ananu3 GyHKIHMOHAIBHBIX Harpy3ok B CYII

) 7 Amnanus nenenonaranus B CYII

5 8 Amnanu3 nadopmanmonnoro odecrneuenust CYII

5 9 AHanu3 npo0sieM CTPYKTYPHBIX MO/Ipa3IeneHUH

5 10 AHanu3 MOJMUTUKA B OTHOIIIEHUH ITEPCOHAIIA

6,7.8,9, 10 11 ®dopmuposanue 1enei agantarun CYII

4 12 ®opmuposanue nepconana CCtTYII

12 13 ®opmuposanue oprerpykryp CCTYII

13 14 ®opmuposanue nenei Bueapenuss CCtYII

14 15 OnpenesneHue nocae10BaTeIbHOCTH U IOCTPOEHHE CETEBBIX rPa)uKoB

BHE/IPEHHUS




11, 15 16 OrnpezeneHre B3aMMOCBSI3aHHBIX LEIeH U 3a1a4

16 17 OdopmiieHne BeTBel NpoeKTa

17 18 YcTaHOBIICHHE TTOCIIEA0BATEILHOCTH U BPEMEHHBIX TAIOB IOy YEeHHS
pe3yIbTaToOB

18 19 CBoaHBIN ceTeBoii TpaduK BHIOTHEHUS paboOT

19 20 HasnaueHne OTBETCTBEHHBIX JIMII M TIEPEXO/T HAa pa3pabOTaHHbIE CETEBhIC
rpadpuKu

Cutyauus 2.

«Bp100p cTpaTerun ynpasJjieHusI IEPCOHATIOM)
Onucanue cuTyanum

W3 obmeil Teopunm CTPaTerHuecKOro YHPABICHUS W3BECTHO, YTO CYIIECTBYET HECKOJBKO THIIOB, WIH
BapHaHTOB, CTPATErHi OpraHu3alui. JTO, B YACTHOCTH, CTPATErnu: MPeANPHHUMATEIbCTBA, AMHAMHUYECKOTO POCTa,
MaKCHUMM3aLUN NPUOBLIH, BBDKUBAHMS, JUKBUAALMU. VI3BECTHO Tarke, YTO CTPATErus YIPABJICHUS IEPCOHAIOM
o0ycnoBieHa oOmiel crparerueil opranuzanuu. Bmecte ¢ Tem cTpaTerust ynpapieHUs IIEPCOHATIOM HE MOXKET HE
OTpaXkaTh CYIIECTBEHHBIX OCOOCHHOCTEH peanu3aliy JaHHOW (QYHKUIUH, OOYCIOBJICHHBIX OOILIEH, YeloBeYeCKON
npUpoaoi 00BEKTa U CyOBEKTa yIPaBICHHS,  BHITEKAIOIINX OTCIOJ]a €€ COCTaBHBIX AIEMEHTOB. TaknX, B 4aCTHOCTH,
KaK KaJapoBasl MOJUTHKA, TOA00P U HAaeM IepcoHana, NpodecCHoHaIbHAas U COLMAIbHO-TICUXOJIOTHUECKast afanTanus
BHOBb MPHHATHIX Pa0OTHHUKOB, OIEHKA, CTUMYJIMPOBAaHME W MOTHUBAIWs, Pa3BUTHE (BKIIOYaroliee OOydeHHE,
npodeccuoHanbHOE M KapbepHOE IMPOABIKEHHE), COLHMadbHOE oOecleueHue M 3almmTa  pabOTHUKOB,
BEICBOOOKJCHHE, MPaBOBOe W WHGOPMAIMOHHOE obecrieueHrne (YHKIIMOHUPOBAHUS CHCTEMBI YIIPABICHHS
MIEPCOHAIIOM.

IMocranoBKka 3a1aun

Pacnionarass OCHOBHBIMU XapaKTEPUCTHKAaMHU CTPAaTErMH OpraHU3alliy, cienyeT chopMyIHpOBaTb OCHOBHBIE
3JIEMEHTHl CTPaTeTMH ympaBieHUs mnepcoHaioM. OOHAako o00e 3TH CTpaTeruu HE SBIAIOTCS 000COOJICHHBIMH,
ABTOHOMHBIMH B COJIep)KaTeNbHOM Iiane. CTparerus ynpasJieHHUs MEPCOHANIOM pealiu3yeTcsl CIy>KOoH ynpaBieHus
MEPCOHANIOM W JIMHEHHBIMH PYKOBOJAUTEISIMH KaK OpraHWM4YHas 4acTb oOmIed ctpateruu opraHuzanuu. Crparterus
OpTaHu3alliy U CTpaTerus yNnpaBJeHUs MEPCOHAIOM pa3padaThIBalOTCS KaK €IMHOE LEJIOe, MOSTOMY CHEIHATHUCTHI
CIIy>KOBbl YIpaBJCHUSI NEPCOHAIIOM BOBJICUCHBI B Pa3pa0OTKy CTpaTeruy OpraHu3auud. Benp MMEHHO MepcoHalTy
MpeaACTOUT, BO-IICPBLIX, p€AIN30BaTh Ty WM UHYIO CTPATCIUIO OpTraHuU3aluy 110 BCEM €€ COCTABJIAIONIUM, BO-BTOPBIX,
UCTBITaTh 0OOCHOBAaHHOCTh M HPOXYKTHBHOCTh M30paHHOH cTpateruu Ha cede. Vcmonb3ys omucaHUs Ha3BaHHBIX
CTpaTeruii U COCTaBHBIX 3JIEMEHTOB TEXHOJOTWH YIPABICHUS IEPCOHANIOM, OXapaKTEPU3YHTE COOTBETCTBYIOIINE
CTpaTervu yIpaBJIcHHUs TIEPCOHATIOM.

Curyanus 3.
«Peopranuzanusi KaapoBoii cJIy:KObI B YCJIOBHAX CTPATErHY€CKOr0 YIPABJIEHHUS MEPCOHATIOM
Onucanue cuTyanuu

UYuncneHHOCTh paOOTHUKOB KPYITHOI'O METaJUTypru4ecKoro KomMOuMHaTa cocTaBisieT OKoio 40 ThIC. YEJIOBEK.
[Ipennpusitue xapakTepusyercs YCTOHUMBBIM (PMHAHCOBBIM IOJIOKEHHEM. BhIlTyckaeT mpoayKIMIO, MOJIb3YIOLIYIOCT
OoJIBIIIMM CTIpOCOM Yy TioTpeduTeneit. Peopranuszanus aesTensHOCTH KOMOMHATA B PHIHOYHBIX YCIOBHSIX TOTpeOoBaia
OpPTaHU3allMOHHBIX U3MEHEHHH M B CUCTEME YIIPABJIICHHUS, B YACTHOCTH IEPEX0Ja K CTPATETHYeCKOMY YHPABICHHUIO
MPEONPUSITHEM.

Ciyx0a ynpapieHHs MEpCOHAIOM KOMOWHATa TpE/CTaBlieHa AMPEKIMEed M0 TepCoHaly, COCTosler u3 75
pabotHuKOB. CxeMa OpraHH3aIllMOHHOM CTPYKTYPBI TUPEKIIUH 110 TIEPCOHATY TIOKa3aHa Ha puc. 1.

PykoBozicTBOM KOMOMHATa M JUPEKLUEH IO MEPCOHANTy ONpEeAEieHA CTPaTerusl yNpaBlIEHHs NEPCOHAIOM
NPenpusIThs - TOoBbIMeHHe 3(Q(QEeKTUBHOCTH peann3aliil W KOHKYPEHTOCIIOCOOHOCTH TPYJOBOTO MOTEHIIAANA
MPENPUITHAS [yTeM AaKTUBH3AIUK HWCIOIB30BAHMS HMEIONINXCS W CO3JIaHHs TEePCIEKTUBHBIX BO3MOXHOCTEH
peanu3anyy TPyIOBOTrO HOTEHIIMAA, BHEAPEHHUS] COBPEMEHHBIX TEXHOJIOTUH YIPaBICHUS IEPCOHAIIOM, OMOJIOKEHHS
TPYAOBOTO KOJUIEKTHBA.

Cmyx0a ympaBieHHS TEpPCOHAIOM KOMOWHATAa OCYIIECTBIISIET CBOIO JEATEIHHOCTH IO TPEM OCHOBHEIM
HanpaBJICHUsIM: 00€CIIeYeHHE NIEPCOHANIOM; PeaIn3alus TPYAOBOro NOTEHIMANA; pa3BUTHE TPYIOBOTO MOTEHIIMAIA.
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Puc. 1. Cxema opraHu3aliuOHHON CTPYKTYpPbl AUPEKIUH 110 IEPCOHATLY

PaccMoTpuM KpaTko 3TH OCHOBHBIE HATIPABICHUSL.

Obecneuenue nepconanom

Amnanuz mpyoogozo nomenyuana. OmnpeneneHHe COCTOSHHUS TPYAOBOIO MOTEHIMAlda NPEANPUATHS II0
npodeccHoHANbHO-KBANH(DUKAMOHHBIM,  JIeMOrpaUYecKiM, KOJIMYECTBEHHBIM M  KOMOMHUPOBAHHBIM (U3
yKa3aHHBIX) KpuTepusiM. VccrnemoBaHue CTPYKTYpbl 3HAHMH W HABBIKOB IEPCOHANA, COCTOSIHUS M OCOOEHHOCTEH
B3aUMOCBSI3€M 1 KOMMYHUKALIUH.

Inanuposanue nepconana. OrmpeneneHne TEKYINIETO COCTOSHHUST W TEpPCIEKTUBHOW TOTPEOHOCTH B
KOJMYECTBEHHOM M KaueCTBEHHOM COCTaBe IepCOHaa.

Habop (mapxemune) nepconana. OcymecTBiIeHUEe aKTUBHOTO BO3ACHCTBHS HAa PHIHKH pabodel Cuilbl B LETSIX
MOWCKa, TIIOATOTOBKA U BEepOOBKM KaHAWJATOB C HeoOXoamMoil mpodeccnoHambHO-KBATU(UKAITMOHHON
MOJTrOTOBKOM.

Omobop. llpoBenmenue arrtectanuii W coOeceOBaHWN [UIsI OMpeAeNeHHs] KaHINIaTOB HAa BAaKaHCHHA C
ONTUMAaJIbHBIMH NPO(ecCHOHaTbHO-KBATU(UKAIIMOHHBIMU ¥ TMYHOCTHBIMU XapaKTEPUCTHKAMHU.

Haem. OdopmieHre 10roBOPHBIX OTHOIICHHUH ¢ MIEPCOHATIOM U HEOOXOIMMOM YUeTHON JOKYMEHTAIUH.

Aoanmayus. BBeneHue B JODKHOCTh, O3HAKOMJICHHE C KOPIOPATHBHOM KYJIBTYPOH, LEHHOCTAMH H
TPaJULIHIMHU KOJJIEKTHBA.

Pazsumue. IIpoheccronaibHO-KBAM(UKALMOHHOE PAa3BUTHE U IUIAHWPOBAHKE Kaphephbl IEpCcoHaa.

Buvicsoboorcoenue. KoMiuiekec Mep 10 MPEKPAICHUIO JOTOBOPHBIX OTHOLICHUH ¢ pabOTHUKAaMH B pe3yjibTaTe
€CTECTBEHHOI'O BBICBOOOXIIEHHS (BBIXOJ HA IIEHCHIO, YBOJIBHEHHE II0 COOCTBEHHOMY J>KEJIaHHUIO), COKpAIIECHUS
NepCOHaNa, YBOJILHEHUS NIEPCOHAA.

Peanuzayua mpyooeozo nomenyuana

Inanuposanue mpyoa. OrmpeneneHnue KOJMYECTBEHHBIX, KadeCTBEHHBIX W BPEMEHHBIX I1apaMeTpOB
HEOOXOIUMBIX TPYI03aTparT B Ipouecce PyHKIMOHUPOBAHHS MPEAIPHUITHS.

Opeanuzayus mpyoa. Pazpaborka u BHeapeHue 3((EKTUBHBIX TeXHOJOrUi peann3aiuu TI1.

Koopounayus mpyoosoii oesmenvrHocmu. BHeceHne N3MEHEHHUI U TOTIOTHEHUH B TEXHOJIOTHHU peanu3amun T11
W JeSTENbHOCTh IIEPCOHANA BCJEICTBHE OTKJIOHEHHWH, COBEpIICHCTBOBAHUS, OOCCIIEUCHUS! CHUHXPOHHOCTH
(YHKLIMOHUPOBAHHUS TIPEATIPUATHSL.

Konmpons. OcyiiecTBIeHHE MPOBEPKU COOTBETCTBHUS TexHoJOrni peanmsanuu TII TpeGoBaHUSM yCIOBHIA
XO3AHCTBOBAHMS, a TAKXKE PEATN3YEMOCTH 3TUX TEXHOJIOTUH.

Momusayus. BreisiBnenune, pasButhe, (GOpMUpOBaHME U HCIOJIB30BAHME MOTHBOB, NOOYXKIAIOIUX K
3G PEKTHBHOMY U KAYECTBEHHOMY TPYIY.

Komnencayus. Pacder W BO3MENICHHWE CO CTOPOHBI MPEINPHUITHS CPEACTB M OJiar, HEOOXOJUMBIX JIJIs
MOPAJILHOTO M (PU3NYECKOTO BOCCTAHOBIICHUS 3aTPaT TPyAa IepcoHaa.

Aomunucmpupoganue. OCyIIECTBIEHHE YHPABICHUYECKUX BO3JAEHCTBHI B mporecce (yHKIMOHUPOBAHHS
MPENPHUSITHS B COOTBETCTBUY CO CIIOKUBIIICHCS CUTyaIneH.

Oyenka. Onpenenenue pe3yIbTaTUBHOCTH U Ka4eCTBa TPYAOBOH EATEILHOCTH IEPCOHAIA.

Pazeumue mpyooeozo nomenyuana

Obecneuenue coyuanviou cmabuivHocmy. AHANTA3 COCTOSIHHS COITMAIIBHON Cpeibl, OIEHKAa COIMATbHBIX
MOCJEACTBUN YINPaBJIEHUYECKUX PEILICHUH, pa3padoTKa pEeKOMEHJAMi M MEPONPHUATHH MO MOAJEpPKaHUIO
CTaOMJIBHOTO COLIMAIBHOTO KIIMMATA.




Coyuanvnoe pazeumue. IIOBBIINICHWE COIMAIBHOTO CTaTyca W CONHMAIBLHON 3aIlWIICHHOCTH IIepCoHaIa
NPEINPUATHSL.

Dopmuposanue xopnopamugHou Kyremypsl. OnpeneacHUue TEKYLIEro COCTOSHUS, OCHOBHBIX TEHIACHUUN U
JKEJTAaeMOTO COCTOSIHUSL KyJIbTYpHOM cpensl mnpeanpusitus. OICHKAa BIUSHUA YIPABICHUECKUX pEHICHUH U
MEPOTIPUATHH, 3aTparuBaroniux chepy yrpapiIcHHS TEPCOHAIOM, Ha XapaKTCPUCTHKHA KOPIOPATUBHON KYyJIbTYPHI.
Pa3paboTka HEOOXOAUMBIX MEPOTIPUSATHIA.

Dopmuposanue umuddica npeonpusimus. AHaIU3 UMHUIDKA TPESIIPHUITHS Ha PA3IMYHBIX YPOBHSIX COIUATBHOM
Cpenbl, OTPEIEICHIE KEeJIaeMOT'0 COCTOSTHUS U pa3pabOTKa MEPOIPHSITHIA 0 €ro TOCTIKeHHI0. OIeHKa BIUSHUSI HA
MMUJDK TIPEIIPUSITHS YIIPABICHUECKUX PELICHUM.

ITocTanoBKa 3agaun

[Ipennoxure  BapuaHTBl  CTPYKTypHO-(QYHKIIMOHANBHBIX  HM3MEHEHHH  CIyXOBI TI0  TepCOHAIY
METAJLTyPTUYeCKOro KOMOWHATA B MEJSAX pealn3alliil YKa3aHHOH BBIIIE CTPATETHH YIPABICHHUS MEPCOHAIOM H C
YUYETOM BBITIOTHSIEMBIX HBIHE 3TOH CITy»KOOH OCHOBHBIX (DYHKITHIA.

CUTYALIUS 4.
«PA3PABOTKA CTPATEI'MM YIIPABJIEHUA IIEPCOHAJIOM METAJLIYPITHYECKOI'O
KOMBHUHATA»

Onucanue cuTyanum

Ha xpynHOM MeTayurypruueckoM KomMOuHaTe 3aHsITO OKosio 30 ThIC. 4eJoBeK. B ycloBusIX CTpaTernueckoro
ympaBiieHHS KOMOWHATOM (OPMHPYETCS CHCTEMa CTPAaTerHYecKOro YIpaBJICHHsl MEPCOHANOM, TJaBHas 3ajaada
KOTOPO# - BBIPa0OTKA BApUAHTOB CTPATETHH YNpPaBJICHHS MEPCOHAIOM Ha MPEACTOSIIUE 5 JieT. XapaKTephucTHKa
YCIIOBUH JESTENbHOCTH KOMOMHATA Ha 3TOT MEPHOJ, a TAaKKE HBIHEIIHEr0 COCTOSHHS €ro TPYAOBOTO MOTEHIHAja
MIpe/ICTaBIeHa HIDKE.

XapakTepuCTHKA YCJIOBHI 1esiTeIbHOCTH KOMONHATA HA NMATHJIETHUH Neprog

1. TexHomorum  OCHOBHOTO  MPOM3BOACTBA  OCTaHYTCS  COBMECTUMBIMH €  IPUMEHSIEMBIMH.
OJeKTpocTaenIaBuabHOE IPOU3BOJACTBO OylIeT KadeCTBEHHO pa3BUBAThCSI B PE3YNbTaTe BHEAPEHUS HOBBIX
COBPEMEHHBIX MOLIHOCTEH.

2. O06beM NpPOM3BOACTBA B TEUCHHE ONMKAWIIMX IATH JIET, HECMOTPS Ha HMMEIOIIKMECS] BO3MOXKHOCTH H
BHEJ[pEHHE HOBBIX MPOM3BOJICTBEHHBIX KOMILUIeKCOB (HaumHas ¢ 2012-2013 r.), cHE3HUTCA, a 3aTeM HEe3HAYUTEIHHO
noBeicutcs (B KoHLe 2015 r.) u OyaeT 3aBUCETh OT 3KCIIOPTHBIX TTOCTABOK METaJIA.

3. XKecTkass KOHKYpEHIIMs Ha PhIHKE YEePHBIX METAJIOB M MPEBbIIICHNE MPEI0KEHNS HaJl CIPOCOM MPUBEAYT
K CHIDKCHHMIO MUPOBBIX IICH.

4. PeiHOK paboueid CHJIBI B MEPCHCKTHUBE HA OJWKAWIIME MATH JICT MOJIHOCTBIO 0O0ECHEYHT TOTPEOHOCTH
MPENPHUITHS B OCHOBHBIX KaTErOpUsX MPOU3BOJACTBEHHOTO H yIPaBlIeHUECKOro epcoHana. Jlepuuut npeanoxeHus
3aTPOHET CETMEHT PBIHKA CIEIHATMCTOB YIIPABICHIECKOT0 3B€HA B BO3PACTeE JI0 35 JIET ¢ OMBITOM paboTH 5-8 JeT 1mo
COBPEMEHHBIM CIIEIIHATBHOCTSIM.

Tekyiee cocTosiHME TPYAOBOI0 NOTEHIHAIA

1. lemorpadudeckasi CTpyKTypa MepCcoHana: CpeJJHUH BO3pacT MPOU3BOJCTBEHHOr0 TIepcoHala npesbimaet 45
JIeT, TIepcoHalla ammapaTa yIpaBJIeHHUs IPOU3BOJCTBOM - 49 JjieT, pyKOBOISILEIo IepcoHaia OOLIIeKOPIOPaTUBHOTO
yrpasieHus - 37 ner.

2. B mpodeccnonanbHO-KBATH(UKAIIMOHHBIX CTPYKTYpax TPOU3BOJICTBEHHOTO IIEPCOHANa 3HAYUTENeH
MoHomnpodeccuoHanm3M  (okono  58%), compoBoXIamomMiics —ycrapeBaHueM 3HaHui; 70%  mepconana
OOIIEKOPIOPATUBHOIO YIPABICHUS IOJATOTOBJIECHBl IO NPOrpaMMaM MOBBIIEHUS KBAIM(QHUKAIMU JIMOO HMEIOT
0a30BYI0 MOJrOTOBKY, OTBEYAIOIIYIO COBPEMEHHBIM TPEOOBAHHUSIM.

3. KopnopatuBHass KynbTypa NpPEANPHATHS HE XapakTepu3yeTcs ILeJICHANPABICHHBIM YIPaBJIIEMbIM
pa3sBUTHEM U MPEICTABISIET cOOOM COBOKYHMHOCTH TpPaHC(HOPMHUPOBAHHBIX MOZENECH IOBEACHUS, CBOHMCTBEHHBIX
COLIMAIIMCTUYECKOMY CITOCOOY XO3AHCTBOBaHHWS (Ha ypOBHE MPOU3BOJCTBA), U MOJENEH TMOBEICHUS, XapaKTEePHbIX
JUTS KaIUTATUCTUYECKUX IIPOU3BOICTBEHHBIX OTHOIIEHUH (Ha YPOBHE MIPEIIPUATHS).

4. CounanbHbIi CTAaTyC MepcoHaja MPEANpHUITHS XapaKTepU3yeTcsl OLeHKOH B 3 Oama (1Mo maTHOaIbHON
IKane).

5. YnpaBneHne mepcoHaioM B II€JI0M HaXOAWTCS B CTaIUM COBEPIIEHCTBOBAHUS U BHEIPEHHS COBPEMEHHBIX
TEXHOJIOTHH ynpaBieHus nepcoHasoM. CyiecTByeT MOTpeOHOCTh B AajbHEHIIEM Pa3BUTHH CHCTEMBI YIPaBICHHUS
MIEPCOHAJIOM.

IlocTanoBka 3agaun

Ucxons w3 mpeamnonaraeMblX YCIOBHHM JESITEIBHOCTH KOMOHMHATa W HBIHEIIHETO COCTOSHUSI TPYAOBOTO
noTeHnuana paspaboTaiiTe OOIIYI0 CTPAaTETHIO YHPABICHUS IEPCOHAJIOM OSTOr0 NPENNpUATHS Ha TMATHICTHUR
MepHoA, OTPa3WB B HEW >KelTaeMoe COCTOSHHE TPYAOBOTO TOTEHIMAjia dYepe3 5 JIeT MO BCEeM IIATH pasleriam,
XapakTepu3yIOIIUM €ro TeKylllee COCTOsHHe: jaeMorpaduveckas H IpodecCHOHATLHO-KBATH(DUKAIIMOHHAS
CTPYKTYpPBI NEPCOHANA, YPOBEHb KOPIOPATHBHOM KYJBTYpBI, COLMAJIBHBIA CTAaTyC MEPCOHANA, COCTOSHUE CHUCTEMBI
YIpaBIeHHS IEPCOHAIOM.




YK-3 CnocobGen  ocymecTBisaTh | BruaaeTs:

COIMANbHOE  B3aUMOJEHCTBHE M | - METOAAMHU PEANM3allMi OCHOBHBIX YIIPABJICHICCKUX QYHKIHHI B chepe ynpaBieHus
peanu30BbIBaTh  CBOIO  PONIb B | MEPCOHAIIOM;

KOMaHJIe - CYIIHOCTH M 33/1a4, 3aKOHOMEPHOCTEH, MPUHIIUIIOB U METO/IOB YIPABJICHHS IEPCOHAIIOM;
- METOJIMKH BHEAPEHUS Po(ecCHOHaTbHEIX, B TOM YHCIIE M KOPIOPATHBHBIX CTAaHAAPTOB B
o0JiacTi perfiaMeHTalliy 1 HOPMHUPOBAHUSI TPYyIa

- CITIOCOOHOCTBIO COCTABIIATh OMHCaHMs QYHKIMH 1 ()YHKIIMOHAIBHBIX 00S3aHHOCTEH
COTPYJHUKOB

- CITIOCOOHOCTBIO COCTABIIATH OMHCaHMs (DYHKIMH MOApa3/IeieHUi pa3HOTO YPOBHS (KapThl
KOMIIETEHLIMH, TOIPKHOCTHBIE HHCTPYKIIMH, TTOJI0KEHHS O TOIPa3AeIeHHsX)

3anaua 1. «Pa3padoTka KBaIu(PUKANMUOHHON XapAKTEPUCTHKH CIENHATINCTA»

OmnwucaHue CUTyallud ¥ IOCTAaHOBKA 33aaul

B CoOepbanke otcyTcTByeT KBanM(UKAlMOHHAS XapaKTEPUCTHKA HaYallbHUKA KPEAUTHO-IKOHOMUYECKOTO
oTaena. ITo NPETSITCTBYET MPABUIBHOMY IMOJ00PY KaHIUIATa Ha 3Ty JOJKHOCTb.

HeoOxomumo pa3paboTate KBaTU(PHUKALMOHHYIO XapaKTEPUCTHKY MOJDKHOCTH HadyallbHUKA KPEIUTHO-
sKOHOMHUYeckoro otaena CoepOaHka.

Meronnueckue yKazaHust

KpanudukanmonHasi XxapakTepuCTHKa pa3padareiBacTcs Ha ocHOBe [lonoxkeHust 00 opranuzanuu, [lonoxeHus
0 TOJpa3lelieHnu, rae paboTaeT CHENHANNCT, AOJDKHOCTHOM WHCTPYKUMHM M JPYTUX PeriaMeHTHPYIOIHX
JOKYMEHTOB.

KBanudukanmoHnHasi XapakTeprCTHKa JIOJDKHA COJIEPKATh MpaBa U 00SI3aHHOCTH CIECIUAINCTAa M OTBEYaTh Ha
CIIEAYIOIIME BOMPOCHI: JTOJKEH OBITh, NTOJDKEH HMMETh, JOJDKEH BIaJeTh, JOJDKEH 3HATh, JOJDKEH HUMETh SICHOE
npecTaBiIeHHE.

3anaua 2 «[IPUOPUTET»
Ucxoouvie oannvle. OHU TIPEICTABIICHBI IEPEUYHEM 33124, KOTOPhIC HAMEUYCHBI PYKOBOJUTEIEM K UCTIOJIHECHUIO
Ha Omkadmmii mepuos (Tadm. 6.12).
Tocmanoexa 3adauu. TpebyeTcs ompeAenuTh TPUOPUTETHOCTD 3ajad, MOPSIOK UX BBITOIHEHUS W MPHHATH
pelIeHue Mo ASIeTHPOBAHUIO OTICIBHBIX 3a7a9 JPYTUM HUCTIOTHUTEIISIM.
llenv - mnpuoOpecTH TMPaKTUYECKWE HABBIKA ONPEJEICHUS TMPHUOPUTETHOCTH 3a/ad, HaMEedeHHBIX
PYKOBOJUTEJIEM K UCIIOJIHEHUIO, U IPUHATHUS PELICHUN IO IEJIETUPOBAHUIO TOJIHOMOYU.
Tabauya 6.12
No | [Tepedens 3aa4, HAMEUCHHBIX PYKOBOJUTEIEM K UCIIOJTHCHUIO Kpurepuit Bo3mMoxkHOCTB

n/ JIeTeTUPOBAHIS
CPOYHOCTh|BaXKHOCTh

1 JopaboTka TOKJIQHOM 3aIMCKH MO Pe3yJibTaTaM U3y4eHUs

PBIHKA COBITA TOTOBOU MPOAYKIIUN Ja Ja HET
2 YyacTue B COBEIIAHUU TI0 IKCTIEPTHOM OIIEHKE HOBOTO IIPOEKTA Ja Ja HET
3 Koncynpranus y ropucta Ja HET na
4 [Tocemenne BICTABOYHOTO IIEHTPA HET Ia HET
5 PaGora c Tekymieil KoppecToHAeHITueH na HET na
6 [ToaroroBKa JOKYMEHTOB JJI CIAYH B ApXUB HET Ia a
7 [lepenavya qOKyMEHTOB B apXHB HET za na

8 HpOBe,Z[eHI/IC COBCIIIaHHUA IO OpraHUu3alnn peKJ’IaMHOﬁ
KaMIlaHn HECT HECT Ja

9 [ToaroroBka K COBEMIAHHIO 1O BOIIPOCY YKPETIIEHHS TPYIOBOM

JMCIUTUTAHBI HeT na HET
10 |IIpuem COTPYAHUKOB IO JTHIHBIM BOIIPOCAM na hit| HET
11 |M3y4eHune HOPMATUBHBIX TOKYMEHTOB HET na HET
12 |Bcrpeua ¢ npeacrasurtensimu pupmsr Hewlett Packard na na HET

13 HO}_IFOTOBKa IMPOCKTA IIpUKa3a 1o NpeMUPOBAHUIO HECT Ja HCT




COTPYJHUKOB

14 CO6€C€Z{OB3HI/IC C KaHAUAATOM Ha BAKaAaHTHOC MCCTO BCAYLICTO
OKOHOMMUCTAa HECT HCT Ja

3agaya 3 «Coxkpaienue KagpoB»
Onucanue 1eJI0BOI UTPHI

3aBoj1 pacmoioykeH B HEOOIBIIOM Topoie. [ eHepambHbBIi AUPEKTOP U €r0 3aMECTUTEIh IPOBOISAT COBEIIAHNE C
JIBYMSI MEHEIKepaMH CIIy>KObI yIpaBJIeHHsI MEPCOHAIOM, KOTOpPBIE 03a00YEHBI M3BECTHEM O TOM, YTO KOMIIAHHMS,
BJIQJICIONAs 3aBOJIOM, HaMepeBaeTcs ero 0o 3akphITh (. 1 cT. 81 TK P®), mubo pe3ko COKpaTUTh YHUCICHHOCTh
paboraukoB (m. 2 cr. 81 TK P®), nubo OTKPHITH HOBBIA 3aBOA B APYroMm ropoze. MeHemKepsl 10 yIPaBICHUIO
MEPCOHAIIOM 00ECTIOKOEHBI CyTHOON MECTHBIX JKUTENEH, TaK KaK OUYeHbh MHOTHE U3 HUX B JaHHBI MOMEHT paboTaroT
Ha 3aBoze. [loaTomy MeHemKepsl IO YIPABICHUIO IIEPCOHATIOM M MOMPOCHIIH O MPOBEICHNH JAHHOTO COBCIAHMS.

Unghopmayus no ponam

MenemKepsbl 10 YIpaBIeHUIO TIEPCOHATIOM OJHIUMAOT CJIEIYIOIIHE BOTIPOCHI:

1. bomnbIoii MPOLEHT TPyA0COCOOHOTO HACEEHHs TOpoJia B HACTOsIIee BpeMsi paboTaeT Ha 3aBoJe JaHHOU
KOMITaHUH.

2. [leficTBUTENBHO JIN 3Ta KOMIIAHHSA HaMepeHa 3aKPhITh 3aBOJI 1 YBOIUTH OOJBIIYIO YacTh PaOOTHUKOB?

3. Ecmu sta mHbOpMAINs COOTBETCTBYET ACUCTBUTENHFHOCTH, TO KaKHe albTePHATHBHI 3aKPHITHIO 3aBOIA
paccMmarpuBaIuch Kommanuei? Hampumep, mpoBeneHue nepeoOydeHUs pPaOOTHUKOB 3aBOJa M IOBBIMICHHE HUX
KBATM()MKALINH C [IETHIO TIOBBICUTH PEHTA0ETFHOCTE MPEATIPUSITHSL.

4. Ecnu koMmaHus BCe K€ MPUMET PElIeHHe 3aKPhITh 3aBOJ M YBOJHUTH COTPYAHHUKOB, KaKUe KOMIICHCAITUN
OHHU ToJTyyaT?

FeHepaanmﬁ AUPEKTOP U €ro 3aMCCTUTEC/Ib NPCAYINPEIKACHLBI O CYyTH BOIIPOCOB, HA HUX OHHU NOATOTOBWIN
CJIETYFOIINE OTBETHI:

1. Ilo wmmeromielicss AOCTOBEpHOH WH(POPMAIUH, YHCIO PadOTAIOIIMX Ha 3aBOjE cocTaBisieT Bcero 15%
B3pOCJIOT0 TPYAOCTIOCOOHOTO HACETICHHUS TOpO/Ia.

2. 'enepanbHBIN AUPEKTOP HE MOXKET HU MOATBEPANTH, HU OMPOBEPTHYTH WHGOPMAIIHIO O 3aKPBITHH 3aBOJIa U
YBOIIbHEHUH PAOOTHUKOB, TaK KaK ATOT MPOEKT eIl TOIHKO PACCMaTPHUBAETCS U COXPAHSETCS B CTPOTOH TallHE, XOTA
OH JINYHO TIPEIoiaraeT, YTo 3aBo/] ICHCTBUTEILHO CKOPO 3aKPOIOT. [ eHIMPEKTOp HaMEPEH YKIOHUTHCS OT MPSIMOTO
OTBETa W COOOMINTH, YTO HH(OPMaIEH M0 JaHHOMY BOIIpoCy He oOmamgaetr. Ho reHaupeKkTop codupaeTcst mpuBeCTH
JUIS TIpUMepa JeNCTBHS KOMIIAHMM B JPYrOM TOpoje, T/A€ TOXKE HAXOAWTCA ee 3aBoj. KommaHus HeZaBHO
peopranuzoBajia MpPOHM3BOACTBO 3TOTO 3aBOJa W MpOBeNa JONONHUTENBHBIA mpueM Ha pabory. Kommanus
paccuuThIBaeT B TEYCHHE CHEAyOmUx 12 wmecsaneB npuHath emie 250 dyenoBek, yto coctaBisier 2,5% oOT
TPYJOCIIOCOOHOTO HaceIeHHs ropo/ia.

3. Ha tpetuii Bompoc - e1iie oJIMH CI0XKHBII BOMPOC - MPHUJIETCS AaTh YKIOHYHUBBIN OTBET. JMpeKTOpy cleayeT
06BHCHI/ITB, YTO KOMIIaHHA MMECT MpPOorpaMMy IMOBBIICHUA KBaJ’II/I(i)I/IKaHI/II/I JJIA BCEX pa6OTHI/IKOB 3aBoJa, KOoTopasd
HeJaBHO ObUTa BHEJpeHa. OJTa MporpaMMa HaleJieHa Ha YyBEIUYeHHE BO3MOXHOCTEH BbIOOpa paboOTHI IS
COTPYJIHHKOB W TIOBBITIICHUS CTETIEHN UX yJIOBIETBOPEHHOCTH OT PabOTHI.

4. Tlo moBOAy KOMIIEHCAIMU OMATH-TAKH TEHIAMPEKTOP HE MOXET JaTh NPSMOM OTBET, TaK KaK 4YTO IO
CYIIECTBYIOIIEMY Ha 3aBO/JIE TIOPSIKY BCE BOMPOCH OTHOCUTENHHO JEHEKHBIX BBITUIAT U KOMITIEHCAINI 00CYKIAI0TCS
oTnenbHO. Bee momoOHBIE OOCYKACHHS BCerja MPOXOAWIN B KOHCTPYKTHBHOW OOCTAaHOBKE W JIOCTUTHYTHIE
COTJIAIICHHS yIOBJIETBOPSUIA 00€ CTOPOHBI.

IMocTanoBka 3anaun

[IponmmocTprpoBaTh HEKOTOPHIE ACTIEKTHI MPOrPaMMBbI MPEATIPUATHS TI0 COKPAIEHUIO KaJIpOB, OMPEIEIIUTh

3aJla4d MEHE/DKEPOB TI0 YIPABICHUIO TIEPCOHATIOM B TAKOW CHUTYaIUH.

3agaya 4 «Ilopa oTcTaBKmI»

Onucanue cUTyanuu
MeHnemKep-pyKOBOIUTEIb BCTYIIHI B MEPBYIO a3y ciayxeOHoro mytu B 25 yet. [IpeeMHUK HOIDKEH CMEHUTh
€ro B KOHIIE BOCbMOH (a3bl cIIyKeOHOTO MyTH.
IlocTanoBka 3agaun
B xakoMm Bozpacte OyIQyT HaXOAWTHCA MEHEIKEP U €ro MPEeMHUK B MOMEHT yX0Jla B OTCTaBKy MeHemkepa? B
KaKOM BO3pacTC NPEEMHHUK JOCTUTHET IMOPBI TOTOBHOCTH, €CJIM OH CMCHHUT MCHCPKEpPa B KOHIIC [IeCTOM (1)8,351?

3agaya 5 «OnpenesieHne COOTBETCTBUS MPOTrPaMMbI padoT NMPH BHICBO0OKIEHUM MePCOHATa MPUYMHAM
YBOJILHEHU S

Hcxoonvie Oanmvie u nocmanoska 3aoayu. HeoOXOIMMO YCTaHOBHTH, KaKUe MEPOIPHUSATHS H3 OOIIeH
MpOrpaMMBbl paboT NpH BHICBOOOXKIEHUH MEPCOHANIA CIIEAYET MPUMEHSTh K COTPYAHUKAM OPraHHU3aliH, UMes B BUAY
KOHKPETHbIE TPUYMHBI HUX YBOJNbHEHHUS. [lpm 3TOM YacTHBIM peLIeHHEM MOXXET OBIThb BBIBOJ O TOM, 4YTO IIO
OTHONIICHHUIO K TOMY HMJIM WHOMY COTPYJIHHUKY B CHJIY OINpPEJEJICHHOW MPUYHUHBI YBOJIBHEHUS] HE CIIEAyeT IPUMEHSTh




porpamMmy padoT P BEICBOOOKICHUH TIEpCOHAA.

Pemenne 3amaum OCHOBBIBAETCS Ha COJEP)KAaHUHM TPOTPaMMBI pPabOT MPH BHICBOOOXKIECHWH TEpCOHANA U
COIOCTABJICHUH ATOH MPOrpaMMBbl C IPUYMHAMH YBOJIbHEHUH, MIMEIOLINX 3aKOHOJATEIbHOE 3aKPETJICHHUE.

Ha npenBaputensHOM 3Tane y4acTHHKaM PELICHHUS 3aaud cieAyeT c(OopMyIHpOBaTh COCTAB MEPOIIPHUATHH,
MPOBOJAMMBIX aIMHHHCTpAlell OpraHM3alliyd TpPH BBICBOOOXKIEHUH TIepcoHana. VICXomHble NaHHBIE 3aJadu:
uznoxeHnue craredl Tpynosoro kojekca P®, uMeromux OTHOLIEHHE K YBOJILHEHHIO Pa0OTHUKOB U3 OpTaHU3alui, a
TaKXKe yKa3aHus Ha TO, MO KaKOi CTaThe YBOJIBHSETCS TOT MM MHOH COTPYAHHUK YCIOBHOH opranmzauuu. CoctaB u
coJiepyKaHue MTPUYNH YBOJIIbHEHUS F COOTBETCTBYIOIUX CTaTe! MPHUBEICHBI HIDKE.

Yeonvnenue no unuyuamuse aomunucmpayuu (ct. 81 TK PD) Mmoxet ObITH 00yCIOBIEHO TAKUMHU TIPUIHHAMH,
KaK:

* TUKBUJAIIVS TIPENIIPHUSTHS, COKPAIICHNE YACICHHOCTH WIIH MITaTa paOOTHUKOB;

* HECOOTBETCTBHE COTPYTHIKA 3aHUMAEMOIl TOJKHOCTH WJIH BBITIOMHSEMON padoTe;

* HEHCIIOJTHEHNE paOOTHUKOM CBOUX CITY>KEOHBIX 00S3aHHOCTEH 0€3 yBa)KUTEIbHBIX IPUYNH;

* IPOTYJI, B TOM YHCJIE OTCYTCTBUE Ha paboTe Ooiee Tpex YacoB B TeUEHUE padoyero AHS;

* HesIBKa Ha paboTy BclieACTBHE OOIE3HH B TeUeHHE Ooliee YeThIpeX MECSIICB MOAPS,

* BOCCTaHOBJICHHE Ha paboTe COTpyTHUKA, paHEee BBHITIOIHIBIIETO 3Ty paboTy;

* MOSIBJICHNE HA PadOTe B COCTOSHUH ANKOTOJILHOT'O MM HAPKOTHYECKOTO OIbSHEHUS,;

* COBEPIIIEHHE TT0 MECTY PadOTHI XUIIEHUS TOCYJaPCTBEHHOTO MIIH OOIIIECTBEHHOTO HMYIIIECTBA;

* OJTHOKpATHOE TpyO0e HapyIIeHHE PYKOBOAWUTEIEM OpTaHU3AINH TN €r0 3aMECTUTENSIMA CBOUX CITY>KEOHBIX
00s13aHHOCTEI;

* coBeplIcHHE PaOOTHHUKOM, OOCITY)KMBAIOIIUM JICHS)KHBIC WM TOBApHBIC ILIEHHOCTH, TaKUX JCHCTBUM,
KOTOpBIE JAFOT OCHOBAHUE ISl yTPATHI JOBEPHs K HEMY CO CTOPOHBI aIMUHUCTPAIIHH;

¢ COBCpUICHHUEC pa6OTHI/IKOM, BBIINTOJIHAOIINUM BOCIIUTATCIIBHBIC (bYHKHI/II/I, aMOpPaJIbHOI'O IMOCTYIIKA.

Yeonvnenue no coenawenuro cmopow - TpeKpalieHUE TPYIAOBOTO JOTOBOpa (KOHTPAKTa) MEXILy
aaMuHUCTpanuei u corpyaaukom (cT. 78 TK PD).

Yeonvnenue no unuyuamuee pabomuuxa - pacTOp)KEHHE TPYAOBOTO IOTOBOpa (KOHTpaKTa) MO KEIAHUIO
corpyanuka (m. 6 ct. 77, ct. 79, 80 TK PD).

3aK0HOAATEIHCTBOM IIPEIYCMOTPEHO MPaBO PAOOTHUKOB PACTOPTHYTH TPYJAOBOHM JAOTOBOP, 3aKIIFOUEHHBIN Ha
HeomnpeaeneHHbii cpok (cT. 80 TK PD), a Tarxke B psje cirydaeB MpaBo pacTOPKEHHUS CPOTHOTO TPYIOBOTO JJOTOBOPA
(m. 6 ct. 77, c1. 79 TK PD).

Yeonvnenue no ucmeuenuu cpoxka mpyoosozo 002060pa (Konmpaxkma) - IPEeKpalieHue CPOYHOTO TPYAOBOTO
JOTOBOpa (3aKITIOYEHHOTO Ha OMpPE/ISIICHHBI CPOK WM Ha BPEMs BHITIOHEHUS OIpeNeleHHor padotel) (1. 2 cT. 77
TK PD).

I[aHHI)Ie O IpUYvHaX YBOJIbHCHHSA HECKOJBKUX COTPYAHUKOB OpraHuvusaliii MOTryT 6I)ITI> MMpEACTaBJICHbI B
clenyromei Tabnuire.

Ne n/n|Corpynuuk |l Ipuanna yBonsHeHus (crathst TK PD)
1 kA m.1 ct. 81
2 IaB m. 7 cr. 81
3 [I'xaC n.2cr. 77
4 I'ua /[ m 1cr. 77
5 [I'xaE cT. 80

3. MeToauueckue MaTepHuaJjibl, oNpeae/sioLe NPOLEAYPY U KPUTepPUHU OLleHUBAHUS c)OPMHPOBAHHOCTH
KOMIIeTeHIIUI TP NMPOBeIeHUN MPOMeKYTOYHOH ATTeCTAlNU

KpnTepnn (l)OpMHpOBaHI/lH OILICHOK IT0 OTBE€TAM HA BOIIPOCHI, BHIMOJHECHHUIO TECTOBBIX 33}13]—[1/[17]

- OI€EHKAa <«OTJIHMYHO» BBICTABJIACTCA 06yqafomeMyc51, €CJIM KOJIMYECTBO IIPAaBUIIBHBIX OTBETOB Ha BOIIPOCHI
cocrasisier 100 — 90% ot o61ero o0béMa 3ajaHHBIX BOIIPOCOB;

- OIICHKA «XOPOIII0» BBICTABIISICTCS 00YYarOMIEMYyCs, €CITM KOJTMYESCTBO MPABUIBHBIX OTBETOB Ha BOMPOCHI — 89 —
76% ot obmiero 00bEMa 3aJaHHBIX BOIIPOCOB,

- OLCHKAa «YAOBJETBOPUTEJIABbHO0» BbLICTABIIACTCA o6yqammeMyCH, €CJIM KOJIMYCCTBO IIPABUJIBHBIX OTBETOB Ha
TecTOBbIe BOPOCH —7/5—60 % oT 001mero o6b&Ma 3a/JaHHBIX BOIIPOCOB;

- OIICHKA «HEYIOBJIETBOPUTEIbHO» BBICTABIIACTCS OOYUYAIOIIEMYCs, €CIIH KOJIMYECTBO MPABUIBHBIX OTBETOB —
MeHee 60% oT 001ero oobéMa 3aJaHHBIX BOIIPOCOB.



Kpurtepun ¢gopMupoBaHusi oeHOK 10 Pe3yJibTATAM BbINOJHEHUS 3a1aHUI

«OTJIMYHO/32YTEHO» — CTABUTCS 332 PaOOTY, BBITIONIHEHHYIO MOJHOCTHIO 03 OMIMOOK U HEAOUETOB.

«Xopo1o/3au4TeH0» — CTaBUTCS 32 paboTy, BHIMOJHEHHYIO MOJHOCTHIO, HO TIPY HAJIMYKMH B HeW He Ooiee OJHOM
HerpyO0oii OImmOKHN 1 OJHOTO HeoueTa, He 0ojiee TpeX HEAOUYETOB.

«Y10BJIETBOPUTEIBbHO/32UTEHO» — CTABUTCS 3a paboTy, eCiii 00yJaroIuiicss MPaBUIbHO BBITIOIHUI HE MeHee 2/3
Bcell pa0OThl WM JOMYCTWI He OoJiee OJHOHN rpyOoil OmMOKM W JABYX HEJOYETOB, HE Oojee OJHOW Tpy0oil U OgHOMH
HerpyOoif ommOKu, He 60J1ee Tpex HerpyObIX OMMOOK, OJJHOW HETpyOOi OMMOKH U ABYX HEJOYETOB.

«HeynoBaeTBOpuTE/ILHO/HE 32aYTEHO» — CTABUTCS 3a pabOTy, €CIM YUCIO OIMUOOK W HEIOYETOB MPEBBICHIIO
HOPMY JUISI OIIEHKH «yIOBJICTBOPUTEILHOY WITH MPABHILHO BBITIOJIHEHO MeHee 2/3 Bcel paboThl.

Buowr owubok:

- 2pybOvle owUOKU: He3HAHUEe OCHOBHBIX NOHAMULL, NPABUL, HOPM, HE3HAHUe NPUEMO8 peuieHus 3a0ay; oulubKu,
NOKA3bI8AIOWUEe HENPABUTLHOE NOHUMAHUE YCIOBUSL NPEOTONCEHHO20 3A0AHUSL.

- HeepyOble OWUOKU: HETMOYHOCMU HOPMYIUPOBOK, ONPeOeeHUll, HEPAYUOHATLHBLIL 8b100P X00a PeuleHUs.

- Heoouemvl: HepayUOHATIbHbIE NPUEMbl GbINOJHEHUs] 3A0aHUs, OMOENbHbE NOSPEUWHOCTU 6 (YOPMYIUPOBKe
66160008, HEOPEICHOE BLINONHEHUE 3A0AHUS.

Bonpocs! k 3k3aMeHy
MO AMCUMILINHE «YTIPaBJieHHe MePCOHATIOM

Bomnpocs! k 3x3ameny (5 cemecTp)

1. ConeprxaHue NOHATHH «yIpaBJICHUE IEPCOHATIOM», «YIPaBICHUE YEIIOBEUECKUMH PECYPCaMI», «KaJAPOBbI MEHEKMEHTY.

2. YnopaBneHue epcoHajaoM Kak cucrema. KpaTkas xapakTepHUCTHKa OCHOBHBIX 3JIEMEHTOB CHCTEMBI YIIPaBJICHUS NIEPCOHATIOM.

3. Teopus ynpaBiieHUs1 O pOJIM YEJIOBEKa B Opranu3anuy. Mcropudeckue 3Tarbl CTaHOBICHHS (DYHKIMU YIPABIICHHUS IEPCOHAIIOM.
4. OCHOBHBIE HIKOJIBI U KOHUENIINH YIPaBIEHUS EPCOHAIOM: ‘“‘Hay4YHOT'O YIpaBJIeHUA , ‘“‘UeIOBEUECKUX OTHOIIEHHUN,
“4geIoBEYECKIX PECYPCOB”.

5. T'ocymapcTBeHHasI CHCTEMa YIPABJICHHUS TPYIOBBIMH PECYPCaAMH.

6. IIpHHIMITBI 1 METO/IBI YIIPABJICHHS TIEPCOHAIIOM.

7. ComeprkaHue CTaaui pa3pabOTKH M BHEIPEHHS MPOEKTa CUCTEMbI YIIPABICHHUS OPTaHU3ALMH: TIPEIIPOSKTHAS ITOrOTOBKA,
MIPOEKTUPOBAHUE U BHEIPEHUE.

8. CyOBeKTHI yrpaBieHus epcoHaioM. Pacripenenenue 00s13aHHOCTEH MEXTy IMHEHHBIMH PYKOBOIMUTEIISIMH U CIIELUATICTAMU T10
YIIPaBJIEHUIO NepcoHaioM. OYyHKINU CITy>KObI YIIPAaBJICHUS IIEPCOHATIOM.

9. OpraHu3zaioHHast CTPYKTypa ynpasieHus epcoHanoM. PakTopsl, onpeaensioye OpraHu3allMOHHYI0 CTPYKTYPY yIpaBICHUS
MIEPCOHAIIOM.

10. Buzel opraHu3aioHHBIX CTPYKTYP YNIPaBICHUS IEPCOHATIOM.

11. ®opmupoBaHHe CTPYKTYPHBIX TOAPA3EICHNI CUCTEMBI YIIPABIECHUS NTepcoHaIoM. MeToaudeckoe 1 HOpMaTHBHOE 00ecriedeHne
MIPOEKTUPOBAHMSI OPTaHU3AIIMOHHBIX CTPYKTYp YIPABICHUS [IEPCOHAIIOM.

12. AYyTCOpPCHHT B CUCTEME YIIPaBJICHUS IEPCOHAIOM.

13. KagpoBoe obecriedeHre CUCTEMBI YIIPABICHUS IEPCOHAIIOM.

14. lenonpon3BOCTBEHHOE 00ECIIeYeHNE CHCTEMbI YIIPABICHUS IEPCOHATIOM.

15. Undopmannonnoe obecrieueHre CUCTEMBI YIIPaBICHHS IIEPCOHAIIOM.

16. Texnuueckoe obecrieueHre CUCTEMBI YIIPaBICHUS MTEPCOHATIOM.

17.0pranu3zaiinoHHble HOPMBI TOCTPOCHHS CHCTEM aBTOMATH3UPOBAaHHOW 00pabOTKH MHPOPMAIIMU CUCTEMBI YIIPaBICHUS
MIEPCOHATIOM OPTaHU3aLNH.

18. Conepxanue noHaTHst «riiocodus ynpasieHus nepcoHatom». Bapuantel Gpuiocodun ynpasieHus epcoHanoM. BHernue u
BHYTpeHHHUE (DaKTOPBI, BIUSIONME Ha GUIOCO(DUIO YIIPABICHUS IEPCOHATIOM.

19. Ctpaterus ynpaBieHUs IepcOHAIOM KaK OCHOBA KaJpOBOM MONUTHKH. 3HaUeHHE pa3pabOTKH U 3a/1a4M KaIpOBOH IMOINTHKH.
20. DireMeHTHI (COCTaBHBIC YaCcTH) KaJpOBOH MOIUTUKH. MECTO KaipOBOH MOJUTHKA B pa3paboTKe yIPaBICHISCKUX PEIICHAN.
21. Meroauyeckne OCHOBBI ITOJTOTOBKH KaJ{pOBOM IMOJUTHUKH OPTaHH3aLUH.

22. YnpaBieHHe 10 IeIsIM KaK OCHOBA OIIEpaTHBHOTO TUIaHa PabOTHI C IIEPCOHANIOM.

23. TexHHKa ITAHUPOBAHUS IOTPEOHOCTH B NEpCOHAIE, INTAHUPOBAHUS MIPOU3BOANTEIBHOCTH TPY/Ia U IPYTUX ITOKa3aTelei mo
Tpyay.

24. TeopeTrueckre OCHOBBI OIOKETUPOBAHMS YIIPABIECHUS NIepCOHAIOM. Br3HeC—TIIaH 1o MepcoHaTy Kak OCHOBA OO/ )KETUPOBAHHUS.
25. CymHOCTb ¥ 3a/1a4M aHAJTN3a U OTMMCAHU PaOOTHI (JIOJKHOCTH).

26. ITonstre npodeccHoHaIFHOTO CTaHAAPTA.

27. CymHOCTb 1 3aJ1a4¥ OTPEICIICHUs TPEOOBAHMH K KaHIHUIaTaM.

28. JlokymMeHTanbpHOe 0(hopMIIeHHE OTTMCaHus paboThl U TpeOOBaHMIA K KAaHIUATAM.

29. lenpb u 3amaun Habopa nepcoHanta. MeToasl Habopa mepcoHana.

30. Drams! 1 MeTo b 0TOOpa nepcoHana. Opranuzanus npreMa rnepconana. CoOIoaeHIe TPaBOBBIX HOPM IIPH IPHUEME.

31. Opranuzanus BEICBOOOXKICHHUS TIEPCOHAIA.

32. BBezeHne B JJOIDKHOCTH (OPHEHTAIHsS): CYITHOCTB, LElb, 3a71a4d, popMbl. OpraHu3anus ynpasieHus npodopreHTauen
HepcoHana.

33. CymHocTb, IIeTH ¥ TAITBl aJanTanny epcoHana. Buasl 1 cojepskaHne aganTaliy IepcoHaita B 3aBUCHMOCTH OT 00bEKTa U
IpeaMeTa yIpaBIeHHUs.

34. ®axTOopHI, BAUSIONNE HA CKOPOCTh aJaNTal[HOHHBIX MPOIIECCOB. Y CIIOBHS YCIICITHON aqanTali.



35. OpraHu3anioHHBIA MEXaHU3M YIPABICHUS MIPOLECCOM afanTauy nepconana. CTpyKTypHBIE JIEMEHTHI OpPraHU3alnuH TPYIOBOH
aJlanTaIuH.

36. TexHomorus nporiecca ynpasieHus ananranueii. UapopmanmonHoe obecrieueHne mporecca yrpaBJIeHUs aanTanuen.

37. OcobeHHOCTH amanTanuy pykoBoauteseid. CTparerun Hadana paboThl B HOBOH JTOJDKHOCTH

38. CymHOCTb, IIeJIH, ATbTEPHATHBHI U 3TaITbl 00YUeHHUS IepcoHana B oprannzanud. OcoO0eHHOCTH 00ydeHUS B3POCIBIX.

39. MecTo 00y4eHus B crucTeMe yIpaBiieHHs nepcoHanoM. OpraHu3alioHHas CTPYKTYpa U QyHKIMHU MOpas/ielIeHUi 0 00y4eHHIO
nepcoHasa.

40. DTanel ¥ METOBI O0YUYEHUS MepcoHaa.

41. CyuiHocTh aTTecTaluy U JIeJIOBOH OLEHKH TIepCoHaa.

42. lleny oueHKH nepcoHana. MecTo OLIEHKH B CHCTEME YIPABJICHUSI IEPCOHAITIOM.

43. OOBEKTHI U CyOBEKTHI JICJIOBOI OLIEHKH MEpCOHAA.

44. I'pynmupoBKa, 0TOOp U COAEpkKAHUE NOKa3aTeIel OIEHKU NepcoHana. MeTopl OIIeHMBAaHUs IEPCOHANA.

45. Cogepxanue npohecCHOHATBFHON 1 BHYTPHOPTaHU3aMOHHONW Kapbepsl, CIyKeOHOTO IPOIBUKECHUS.

46. IIpuHINTIBI OPTaHU3AINY YIIPABICHHS ITI0BOH Kaphepoil. IHCTpyMeHTapHil yrpaBIIeHIs JeT0BO Kapbepoii.

47. DTtarsl AeTI0BOI Kaphephl, HX COACpKaHHE.

48. CymHOCTb CITy:ke0HO-TIPO(heCCHOHATFHOTO TPOIBIKEHUS paOOTHHKA. DTAITHI CITY)KeOHO-TIPOPECCHOHAIEHOTO TTPOABHKCHHS.
49. CyuHocTs KapoBoro pesepsa. Llenu GpopmupoBanus kaxpoBoro pesepsa. ITarbl padoThl 10 (OPMUPOBAHUIO KaAPOBOTO
pesepsa.

50. [1nannpoBaHue U opraHu3anus paboThl ¢ pe3epBoM KaapoB. KOHTpoib 32 paboToii ¢ KaIpOBEIM PE3EPBOM.

51. CymHocTs MOTHBALIMU IEPCOHATIA.

52. IlepBoHaYaIbHBIE KOHIENIMA MOTHBALINH.

53. CymHocTh coepKaTeIbHbIX TEOPHA MOTUBAIIUH.

54. Oco0eHHOCTH TPOLECCYATBHBIX TEOPUI MOTHBAITUH.

55. KoHuenuuy NoBbIIIEHHUS] BHYTPEHHEH MOTHBALIMH.

56. Ponp ycnoBuii Tpyza nepcoHalla ¥ ONTHMAIBHOTO PeXXKUMa padoThI Ul BHYTPEHHEH MOTHBAIMH TepcoHana. @opMupoBaHue
MIPEAaHHOCTH OPTaHU3aLUH U CO3HATEIHHON AUCIUIUIMHEI TPYAA.

57. TexHONIOTHH OIIEHKH PE3YJIbTATOB ACATEIBHOCTH CITy>KOBI yIIPaBICHHS NEPCOHATIOM U €€ COTPYAHUKOB.

58. MeTozpl OIEHKH Pe3yIbTaTOB YIPaBICHHS IIEpcOHANIOM. HanpaBiieHNs OLIEHKN: pe3yIbTaTUBHOCTh, 3 (EKTUBHOCTS,
M0JIE3HOCTb.

59. INoka3zarenu pe3yabTaTUBHOCTH, 3(P(GEKTUBHOCTH U NOJIE3HOCTH YIPABICHHS IEPCOHATIOM.

60. DxoHOMMYECKasl CYLTHOCTD 3aTpaT Ha MepCcoHal. 3aauM y4eTa, aHallu3a U MIIaHUPOBaHUs 3aTpaT Ha TepcoHall.

3agauM K IK3aMeHy

3anaua 1. «@opmupoBaHue Hesieil 1 PyHKUMA cUCTeMbl YIIPABJIEHHUS NIEPCOHAJIOM OPraHU3aLUuI)

Onucanue

YYacTHUKHA CaMOCTOSITENIFHO BBIOMPAIOT OpPraHM3aIMI0, OPHEHTHUPYSICh Ha 0a3y MPOXOXKACHHUS TMPAKTHKH,
MECTO PabOTHl WJIM MOJIENUpYs YCIOBHYIO opranuzaiuioo. OmnpefensioT cdepy ee AeqaresNbHOCTH (OTpacieBylO
MPUHAIJICKHOCTH), OPraHU3AIMOHHYIO CTPYKTYPY YIIPABJICHHS, a TAaKXKE MPOBOAIT OMUCAHUE 3TO OpraHU3aIiy 10
CJIEYFOIIAM XapaKTEPUCTHKAM:

* (hopma coOCTBEHHOCTH;

* HANMECHOBAHKE MPOIYKIIUA I YCIYT;

* YPOBEHB CIIOKHOCTH BBIITyCKAEMON MPOIYKITUHU WU YCIIYT;

* YPOBEHb TEXHUYECKOI OCHAIIIEHHOCTH IMPOU3BO/ICTBA U YIIPABJICHUS;

* CTaJUs Pa3BUTHS OpPTaHU3AINH (JIEHCTBYIOIIAs I BHOBb CO3/laBaemMast);

* HaJIn4uue PUINANIOB;

* (pmHAHCOBOE COCTOSIHHE;

* pa3Mep OpraHU3aIlNH 10 YUCICHHOCTH MIEPCOHANIA;

* HAJIMYME Pa3HbIX KaTErOpUil MepcoHaa;

* mpoeccnoHambHO-KBATH(PUKAIIMOHHBIA YPOBEHB MIEPCOHAIIA U IP.

DopMymHpyeTcst MUCCHS (OCHOBHAS I1€JTh) OpTaHU3AIIHNH.

IlocTanoBKa 3apaun

Ha ocHoBanuu muccuu (1eau) ¢ y4€TOM XapaKTEPUCTUK OpraHu3aiuu (OPMUPYIOTCS ENU MO YIPaBICHUIO
MEPCOHAIOM TIYTEM TIOCTPOCHHS JepeBa Ieled M0 MOHATUHHOMY (acleKTHOMY) WU ()aKTOPHOMY NpPU3HAKY
JIEKOMITO3UIINH.

Ha 0a3e TiarenbHO COCTABICHHOTO MHOTOYPOBHEBOI'O JIEpeBa Liejei onpeaeaute GyHKIUK 110 YIPaBICHUIO
MEPCOHAJIOM, BBIJICIIUB CPEIM HUX KaK YK€ BBIOJHSAEMbBIE, TAK U HOBBIC, CBA3aHHBIC C PA3BUTHEM OpPTaHH3AIUU U €
MepcoHasa, co3aHneM (GUInajoB, a TaKKe HOBBIX 00J1acTel AeSITeTbHOCTH.

BrisBiiennbIe GYHKITHN TI0 YIIPABICHUIO TIEPCOHAIOM 3aKPEIHTE 3a MOAPA3ICIICHUSIMH, YIKE BXOIAIUMHU B CUCTEMY
YIpaBIeHUsI IEPCOHAIIOM OpPraHU3aIuH, TU00 MPEAT0KUTE CO31aTh HOBBIE MTOAPA3ICICHUS.

3agaya 2 «OnpenesieHne JJOTHYeCKOI MOCJIeA0BATEIbHOCTH BbIMOJTHEHNA QyHKIMI»
HcxonHblie 1aHHBIE



Jlnist pereHus 3a7a4u CTyIeHTaM JiaeTcsl iepeueHb QYHKIMHA CTyKObl YIIpaBIIeHNs IEPCOHATIOM, TIPUYEM 3TOT
MepevyeHb COCTaBJIeH B CBOOOJHON TMOCIEOBATENLHOCTH 03 COONIONCHUST JIOTHYECKOH B3aUMOCBSI3U MEXIY
(GYHKIUSAMH.

Iepeyens pyHKUUIA cyKOBI yHIPaBIeHUs MEPCOHATIOM:

* obecrnieueHne MoTPeOHOCTH B IIEPCOHAIIE;

* MCTIOJIb30BaHKE NIEPCOHAIA;

* aHAJIM3 MAPKECTUHTOBOW MH(pOPMAIIVIH;

* pa3paboTKa CUCTEMBI TIeTIeH YIPaBICHUS IIePCOHAIIOM;

* OTpeieNieHUe COJIePKaHus TPyIa Ha KaXIOM pabodyeM MecTe;

* BEIOOp IyTel MOKPHITHSA NOTPEOHOCTH B IEPCOHAIIE;

* ajianTalys nepcoHana;

* onpenenieHue QYHKIUN U OPTCTPYKTYPHI CITY>KOBI YIIPaBJICHUS IEPCOHATIOM;

* (hopMUpOBaHNE CUCTEMBI YIIPABJICHUS IEPCOHATIOM;

* [UTAHUPOBAHUE KAYECTBEHHOH U KOTMYECTBEHHON MOTPEOHOCTH B TIEPCOHAIIE;

* 0TOOp TIEpCoHaNa;

* ompeeNneHne NOTPeOHOCTH B IEPCOHATIE;

* IPOM3BOJCTBEHHASI COLIMANN3AIIHS NIEPCOHANA;

* MOTHUBAIIHS TPYJOBOH JEeSITETBHOCTH;

* yIpaBlieHHE Kapbepoil mepcoHana;

* BEICBOOOJK/ICHUE TTEPCOHANA;

* OTpeieNieHUE COMICPIKAHUS U TIPOIIECCa MOTUBAIINY;

* JICNIOBAs OLICHKA MEPCOHANA;

¢ HCIIOJIb30BaHUEC ACHECKHBIX U HEACHCKHBIX HO6YIII/ITCIH:HI>IX CUCTEM,

* pa3BHUTHE MEPCOHANA;

* opranusaiys o0y4YeHus mepcoHana.

IMocTranoBka 3anaumn
CTYZ[CHTBI JOJDKHBI paCCTaBUTh NEPCUUCIICHHBIC (b}/HK]_[I/II/I B JJOTHYECKOMH MMOCJICA0BATCIIBHOCTH, CTPYIIIIMPOBAB UX B
OTJeNbHbIC ()YHKIIMOHATBHBIC TIOJCUCTEMBI.

3anaya 3. KaapoBoe o0ecrieueHne cucTeMbl YIPaBJeHUs ePCOHATIOM

Hcxonnblie 1aHHBIC

Crnyx0a ynpaBieHHUs] IIEPCOHAJIOM MAaIlMHOCTPOUTEIBHOTO 3aBOAa BKIIOYAET HECKOJIbKO (DYHKIIMOHAJIBHBIX
noacucteM. CpeaHecnicouHas YHCICHHOCTh paboTHUKOB 3aBoja - 4300 uenosek. CocraB QyHKIMHA ISl KakIOU
noacucteMsl coaepxkutcs B [lonoxenun o cinyx0e ynpasienus: nepconanoM. llonesnsi ¢pona pabouero BpeMeHn
onHOro padotHuka - 1940 4 B rox. KoadduimeHT NOmoTHUTENpHBIX 3aTpaT BpEMEHH, HE YYTEHHBIX B TUIAHOBOH
TpyaoeMKocTH, - 1,15,

PaccunTana rogosasi TpyZOeMKOCTh (DYHKIMH JUIS KaXKIIOW MOACUCTEMBI CIIy>KObI yNpaBie€HHS HEPCOHAIOM
(demn.-q):

ymnpaBjeHHe HaiilMOM U yueToM nepconana 11510

yIpaBJeHHEe pa3BUTHEM TepcoHana 8230

IJITAHUPOBAHKUE U MAapKETUHT nepcoHana 13 600

yInpaBJeHHe MOTHBalLMel moBeaeHus nepconana 10 110

yIpaBjieHHEe TPYAOBBIMH OTHOIIEHUAMHU 5108

obecrniedueHne HOPMAaIbHBIX YCIIOBUH Tpyaa 6120

yIpaBJeHUE cOUUaIbHbIM pa3ButueM 1380

IIPaBOBOE 00ECIIEYCHUE CUCTEMBI yIpaBiieHus repcoHaiom 2070

IlocTanoBka 3agaun

1. PaccunraiiTe i1aHOBYIO YHCICHHOCTh KaX10H MOJCUCTEMBI CIYKOBI YIIPABICHHUS IIEPCOHATIOM.

2. CocTaBbTe ONMEPOTPAMMBI CIEIYIOMINX YIPABICHYECKUX MPOIEAYP U ONPEIeNUTe TPYA0EMKOCTD OIeparnit
10 3TUM TIPOLIEypaMm:

* 0TOOp TIEpCcoHAa;

* YBOJIbHEHHE PaOOTHHKA;

* IUTAHUPOBAHUE O0yUCHUS TIEPCOHATIA;

* [UTAHUPOBAHUE MTOTPEOHOCTH B TIEPCOHAIE.

3agaua 4
HcxoaHble JaHHBIE ¥ MIOCTAHOBKA 321291
PaccunraiiTe HOpMaTHUBHYIO YHCICHHOCTh MEHEKEPOB IO MEPCOHATY UCXOMAS U3 TPYJOEMKOCTH OCHOBHBIX
paboT, BBIIOJIHIEMBIX MU B TeUCHHE roja. VicXoaHbIe JaHHbIe TpeCcTaBacHbI B Ta0. 1.
Tabauya 1



TPYJIOEMKOCTH OITEPAIIMH, BBITTOJIHAEMBIX MEHEJ[PKEPOM I10 ITEPCOHAJTY

= [a]
o = E 2 .
No ) g E § = é 2 q:) 2 5 O0bem 3arpatsl
. But BBIOHSAEMBIX OTIEepaIit = S 4 S Q:) 2 =35 paboT 3a | BpeMeHH, Yac
= %arg 535(% ToJI, 4 / ron
H 2 SoE® S oz
T E s g =
S am
1 |OdopmneHne JOKyMEHTOB IIpH (0)i171:1 -
npueMe Ha paboTy paboumx padoumii 0,5 4500 ?
2  |OdopmieHne TOKYMEHTOB MIPpH - -
YBOJIBHEHUH Pa0OIHX 0,6 3600 ?
3 |Odopmnenue TOKyMEHTOB pabOTHUKY, |- ' - -
YXOASAIIEMY Ha TIEHCHIO TI0 CTApOCTH
WJIM HHBAJIMIHOCTH 2,0 250 ?
4 |CocraBieHue OTYETa O YUCIACHHOCTH |OnuH CpennecnucouHast
PabOTHHKOB MO TIONY ¥ BO3PACTY H OTYeT YHCIIEHHOCTh
pabounx 1mo 00pa3oBaHUIO paboOTHHUKOB (BKITIOUAs
nosipoctkoB) 20 500
qeI0BEK 53,2 1 ?
Hroro ?

3anaua 5. VcxonHble TaHHBIE U IOCTAHOBKA 3a1a4H.
Ha ocHoBe uMeOIMXCS MCXOOHBIX OAHHBIX HEOOXOIUMO pacCUMTaTh UYUCIEHHOCTb MPOU3BOACTBEHHOTO
MEPCOHANA, UCIIOJb3YSl METO TPYAOEMKOCTH.

IToka3zarean Bun pa6orsl A Bua padorsl b
TpyroeMKOCTb U3JENHNS, U
uszenue 1 0,8 0,5
nsnenue 2 0,3 0,4
[Ipon3BoCTBEHHAs IPOrpamMMa, IIT.
uzzenue 1 1000 1000
uszenue 2 1200 1200
Bpewmst U1 i3MEHEeHUst ocTaTka
HE3aBePIIEHHOTO IPOU3BOJICTBA, U
uzzenue 1 100 150
uzgenue 2 170 120
IInaHnupyeMsblii TPOLEHT BHINOIHEHUS HOPM, % 104 105
[Tone3Hsb1it GoHm BpeMeHn 0THOTO pabOTHHKA, U 432,5 432,5

3apaua 6. Hcxoouwvie 0annvle u nocmanoska 3a0ayu.
Ha ocHOBe WMEIONIMXCS HCXOIHBIX JAHHBIX, MPEJCTABICHHBIX B Ta0iuIle, HEOOXOJUMO PACCUUTATH
YHUCIIEHHOCTh 8JIMUHUCTPATHBHO-YITPABJICHYECKOT0 MEPCOHANA, HCIOJIb3ysl MeTOI Po3eHKpaHIia.

Opra"u3amoHHO-yIPaBICHICCKHE KonugectBo neiicTBuii o Bpewmsi, HeoOxoaumoe aJist
BUJIBI PadbOT BBITIOJTHEHHIO BHJIA padoOT BBITIOJIHEHUSI IEUCTBUS, U
Pacuer ieHEXHOM HAJTMYHOCTH 500 1
YyeT 10X0g0B-pacxo0B
MpENPUATHS 3000 0,5
Pacuer cBogHOTO (hMHAHCOBOTO
OanmaHca 300 3

TomoBo#i GpoHI BpeMeHH OJTHOTO COTPYJHHKA (COTTACHO KOHTPAKTY) - 1920 u;
Koaddunment, yauTpIBaronuii 3aTpaThl BpeMEHU Ha JOMOIHUTENbHBIC PadoThI, - 1,3;
Koadduuuent, yunTeiBaromuii 3aTpaTtel BpeMEHH Ha OTJBIX COTPYAHUKOB, - 1,12;



KoaddummenT nepecyera SsBOUHOM YNCICHHOCTH B CIUCOYHYTO -1,1.

3apaua 7. Ucxoonwie oannvie u nocmarnoska 3adaqu. Ha 0CHOBE UMEIOIIUXCS UCXOMHBIX JAHHBIX HEOOXO0IMMO
paccuuTaTh YUCICHHOCTH MepCOHANIa TI0 HopMaM oOcykuBanus. Dopmyna s pacdeTa YHCISHHOCTH TepcoHaa 1
€ro IMOCIIeIOBATEIIFHOCTS IPUBEICHBI B METOIMUCCKHUX YKa3aHUAX K PEIICHUIO 3a1a4H.

Buast pabot no Bpems KonuuecTso
00CITy’)KUBaHHIO arperara BBITIOJTHEHHUS ormepauui 3a
oTepanyy, 9 CMEHY
3arpy3ka arperara 0,02 60
KouTposns pabodero npoiecca 0,08 120
Brirpyska arperara 0,03 60

KonuuecTBo arperatos - 8.
PexuM pabOTHI arperatoB - IBYXCMEHHBIH.

KonunuecTBo arperaros, padoTaromux B 1-1o cMeny, - 8.
KonmaecTBo arperaros, paboTaromux Bo 2-10 CMEHY, - 4.
[Tome3nsrit pona BpeMeHH OMHOTO pabOTHHKA 32 CMEHY - 7 .

Bpewmst Ha nomomHUTENBHBIE ONIepaliy 10 00CTYKHBaHUIO arperata - 1,4 gaca.
Koaddumment nepecyera SBOUHOM YHCISHHOCTH B criMco4yHyto - 1,15.

3agaya 8 «IlilanMpoBaHue NpHUBJICYEHHS MEPCOHATAY

Onucanue cUTyauuu
OmHuM ®3 pa3lefioB ONEPAaTUBHOrO IUIaHa pabOThl C MEPCOHAIIOM OpraHU3allMy SIBJSIETCS  paszel
«[InanmpoBanue TpUBIEUYCHUS MEPCOHANA». AHAIN3 MOKAa3ajl, YTO OPTaHM3aIlis HE CMOXXET TOJHOCTHIO TMOKPHITh
MOTPEOHOCTH B TIEPCOHAIIE 32 CUET BHYTPEHHUX PECYPCOB.

ITocTanoBka 3a1aun

OHpeI[CHI/ITI), 3a CYCT KaKuX BHYTPCHHUX W BHCUIHUX MCTOYHHUKOB IPCAIIOJIAracTCsa IOKPLITH HOTp€6HOCTL B
MepCcoHaje B IUIAHUPYEMOM T'OJly, OTMETUTDH IPEUMYIIECTBA H HEAOCTATKH MCTOYHUKOB M ONPEICIUTh KOHKPETHbIC
NoTpeOHOCTH B TIEpCOHaJIe B INIAHOBOM TEPUOJE Il OpTaHU3allnK, T1Ie BBl paboTaeTe WM MPOXOAUTE MPAKTUKY.

MeTtonuyeckne yKazaHust

HcTounnky NOKpBITHS TOTPEOHOCTH B TIEpCOHAJIE MTPUBEIEHBI B Tabm. 1.

Tabauya 1
KAKHM OBPA30M MOJXET BbITh [TOKPBITA TTIOTPEBHOCTDb
[TokpsiTHe moTpedHOCTH B | CHcTeMarnueckoe HaOoeHue 32 | KoHKpeTHBIE MepBI 110 [Tpuem Ha padoty
paboueii cuite 3a cuer PBIHKOM TpyJia MPUBJICUCHHIO PaboYeH

PaOOTHUKOB MPEAPHUITHS CHUJTBI
BricBoOoxeHue 3a cuer  |[locTosiHHBIC KOHTAKTHI (He3aBucuMo |Hampasnenve 3asBok Ha |M3ydyeHune
MPOM3BOJICTBEHHO- OT aKTyaJIbHOW MOTPEOHOCTH) C HEOOXOIMMYIO pa00OUyIO [MTUCHMEHHBIX
TEXHOJIOTHUECKHUX, roCyJIapCTBEHHBIMH OpraHaMu 110 CUJIY B 3asIBJICHUH O IPUHSATUU
TEXHUUYECKHUX, TPYAY, C y4eOHBIMHU 3aBEJCHUSIMU roCy/IapCTBCHHBIC Ha paboTy u
OpraHU3aIMOHHO- (mrkonamu, mpodeccruoHaIbHO- OpraHsl 10 TPYAY U npe/IBapUTEIbHBIH
CTPYKTYPHBIX M3MEHEHUH |TEXHUYECKUMH YUUIIHIIAMH, yueOHbIE 3aBEICHHS oTbop

Ha IIpeANpUATUN

CPEJHUMHU CIIEIMATbHBIMU YIeOHBIMH
3aBEJICHUSIMH, By3aMH,
YHHUBEPCUTETAMH )

Wzydenne oObsBICHNUH O
MOHCKe paboTHI,

CobecenoBanune npu
npueMe Ha paboTy

CIIELIMAJINCTOB Ha OoJiee
BBICOKHEC TJOJIXDKHOCTHU

BAaKaHCHUAX Ha CBOCM NPCANIPUATUN

BnyrpuszaBoackue Ty OJTHKaIUs [Mpuem Ha padoty c
MEPEMELICHHS C LEIIBI0 COOCTBEHHBIX UCIIBITATEIbHBIM
0o0OMeHa OIBITOM 0OBsIBICHUN CPOKOM
Haznauenne Momobix WUndopmupoBanue nocpeannkos o |[loakmouenue

CIICIaJInCTOB I10
KaJpOBbIM BOIIpOCamM




3anaua 9. «Pa3padoTka KBaduGUKAIMOHHOMH XapAKTEPUCTHKH CIENHATHCTA

OnwucaHue CUTYalluu U TIOCTAHOBKA 33]1auu

B COepbOanke OTCYTCTBYeT KBaIH()MKALMOHHAS XapaKTEPUCTUKA HaYaJbHUKA KPEAUTHO-IKOHOMHYECKOTO
oTaena. ITo NPEMSITCTBYET MPABUIBHOMY MOI00PY KaHUIATa Ha 3Ty TOJHKHOCTb.

HeoOxomumo pa3paboTaTth KBATU(PUKAIMOHHYI0 XapaKTEPUCTHKY JOJDKHOCTH HadallbHUKA KPEIUTHO-
sKOHOMHUYeckoro otaena CoepOaHka.

MeToanueckue yka3zaHus

KpanudukanmoHnHasi XxapakTepuCTHKA pa3padaTbiBaeTcs Ha ocHOBe [lonoxkeHust 00 opranuzanuu, [lonoxeHus
0 TOJpa3JeliecHud, Tae paboTaeT CHEIHANTNUCT, JOJDKHOCTHOW WHCTPYKIMH M JPYTUX PEriJaMEeHTHPYIOIIHX
JTOKYMEHTOB.

KBanudukanmoHnHasi XxapakKTepHCTHKa JJOJDKHA COJEP)KATh MpaBa M 00S3aHHOCTH CIICIUAUCTA M OTBEYaTh Ha
CJICAYIOIINE BOMPOCHI: JIOJDKEH OBbITh, JOJDKEH MMETh, JOJDKEH BIANeTh, JOJDKCH 3HATh, JOIDKEH HUMETh SICHOE
npe/ICTaBJICHHE.

3agaua 10 «ITPUOPUTET»

Hcxoonvie oannvie. OHM TIpeACTABICHBI TIEPEYHEM 3a7a4, KOTOPbIE HAMEUEHBI PyKOBOJIUTEIEM K HUCIOTHEHHIO
Ha Omwkaiimi nepuon (tadm. 1).

Ilocmanoexa 3a0ayu. TpeOGyercs OoNnpenaenuTs MPHOPHUTETHOCTD 3a/1ad, HOPSAAOK MX BBINOIHEHHS W NPHHATH
pemIeHue 1o JeNerHPOBAaHNI0 OTISNBHBIX 3aa4 JPYTHM HCIOTHUTEISM.

Llernv - mpuoOpecTH MNpPaKTUYECKUE HABBIKM OINpPENeNICHHS MPHOPUTETHOCTH 3a/ady, HAMEUCHHBIX
PYKOBOJIUTENIEM K UCTIOITHEHHIO, M IPUHATHS PEIICHHH 110 AETerHPOBAHUIO TOJTHOMOYHH.

Tabauya 1
No | [Tepedens 3aqa4, HAMEUCHHBIX PYKOBOJUTEIEM K UCIIOJTHECHUIO Kpurepuit Bo3mMoxkHOCTB
/o JIeeTUPOBaHUS

CPOYHOCTH|BaA)KHOCTH

1 |JdopaboTka moknagHOM 3aMMCKH MO pe3yIbTaTaM W3ydeHHUs

pBIHKA COBITa TOTOBOM MPOILYKIMN Ja Ja HET
2  |YuacTue B COBEIIaHUH MO SKCIEPTHON OIIEHKE HOBOTO IPOEKTA na na HET
3  |Koncynpramms y ropucra na HET hit:}
4 HOCCIIICHI/IG BBICTABOYHOT'O HEHTPA HET Ja HET
5 Pabora c Tekymiei kKoppecoHAeHITuEH na HET na
6 IToaroroBka JOKYMEHTOB JIJIsl CIaYU B apXUB HET aa na
7  |[lepenava 1OKyMEHTOB B apXUB HET na na

8 [IpoBenenme coBemanus MO0 OPraHU3AINN PEKIAMHOMN
KaMIIaHUU HET HET na

9 [ToaroroBka K COBEIIAHUIO 11O BOIIPOCY YKPETIIEHUS TPYIOBOH

JCITUTUTAHBI HET na HET
10 |lIpuem cOTpyIHHUKOB IO JIMYHBIM BOIIPOCAM na na HET
11 |H3ydeHue HOPMATHUBHBIX JOKYMEHTOB HET Ja HET
12 |Bcrpeua c npencrasurtensimu pupmbr Hewlett Packard na na HET

13 |lloaroroBka mpoekTa NpuKa3a Mo NPEeMUPOBAHHIO
COTPYJHUKOB HET Ja HET

14 |CobecenoBanne c KaHAWJATOM HA BAKAHTHOE MECTO BEIYIIETO
HSKOHOMHUCTA HET HET na

3agaya 11 «CoxpaiieHue KagpoB»
Omnucanue
3aBoj1 pacookKeH B HeOOIbIIOM Topo/ie. ['eHepanbHBIN IUPEKTOp U €ro 3aMeCTHTENb MPOBOIST COBEIIAHUE C
JIBYMsI MEHEDKEPAMH CIIY>KObI yIpPaBICHHS IMEPCOHAJIOM, KOTOPbIE 03a00YeHBI M3BECTHEM O TOM, YTO KOMITAHUS,



BIIAJICIONIAs 3aBOJIOM, HaMepeBaeTcst ero oo 3akphITh (M. 1 cT. 81 TK P®d), mmbo pe3ko COKpaTUTh YHUCICHHOCTH
pabotaukoB (1. 2 cT. 81 TK P®), mubo OTKpHITH HOBBIM 3aBOA B IpPYroMm roponae. MeHEIKEPHl MO YIIPABICHHUIO
MEPCOHANIOM 00ECIIOKOCHBI CYIbOOH MECTHBIX JKUTEJIEeH, TaK KaK OYeHb MHOTHE U3 HUX B JaHHBIH MOMEHT paboTaioT
Ha 3aBoze. IloaToMmy MeHemKeps! 0 YIPABICHUIO IIEPCOHATIOM U HOIIPOCUIIH O IIPOBEAEHUH JAHHOI'O COBEILAHMUS.

Hngpopmayusa no ponam

MeHepKepsbl o yNpaBieHHIO IEPCOHAIOM MOAHUMAIOT CIIEAYIOIINE BOMIPOCH:

1. bonbIoii MpOLEHT TPyA0COCOOHOTO HAcEeeHHs TOpoJia B HACTOsIee BpeMsi paboTaeT Ha 3aBOAE AaHHOU
KOMIIaHUH.

2. [leficTBUTENBHO JIM 3Ta KOMIIAHHAS HaMepeHa 3aKPhITh 3aBOJI 1 YBOIUTH OOJBIIYIO YacTh PaOOTHUKOB?

3. Ecnu sTa mHpOpMaLus COOTBETCTBYET ACHCTBUTEILHOCTH, TO KaKHE aJbTEPHATHBBI 3aKPBITHUIO 3aBOJA
paccMaTpuBanuch kommnanuei? Hampumep, mposeneHue nepeoOydeHus paOOTHHKOB 3aBOJa M IOBBILICHHE HX
KBaJM(UKALUH C 1IETIbIO TOBBICUTH PEHTA0EIbHOCTD IPEATIPUATHSL.

4. Ecnu KoMIaHus BCE K€ MPUMET pellleHHe 3aKphITh 3aBOJ U YBOJMTH COTPYIHUKOB, KaKHe KOMIICHCAIIUU
OHHU ToJTyyaT?

I'eHepanbHBI TUPEKTOP M €0 3aMECTUTENb HMPEAYNPEXICHbI O CYTH BONPOCOB, HA HUX OHHM IOATOTOBHIH
CIIEAYIOIINE OTBETHI

1. Ilo wmmeromielicss AOCTOBEpHOH WH(OpPMAIUH, YHCIO PadOTAIOIIMX Ha 3aBOJE cocTaBisieT Bcero 15%
B3pOCJIOr0 TPYAOCIIOCOOHOT0 HACEJIEHUS TOpOoa.

2. I'enepanbHbIi JUPEKTOP HE MOKET HU MOATBEPANUTH, HU OIIPOBEPIHYTh MH(OPMALIMIO O 3aKPHITUHU 3aBOJA U
YBOJIbHEHHH PaOOTHHUKOB, TaK KaK 3TOT MPOEKT elle TOJbKO pacCMaTPUBAETCS M COXPAHSETCS B CTPOTON TaiHe, XOTS
OH JINYHO NPEIOoiaraet, YTo 3aBo/ ICHCTBUTEILHO CKOPO 3aKPOIOT. | €HINPEKTOp HaMEPEH YKIOHUTHCS OT MPSIMOTO
OTBETa W COOOMINTH, YTO MH(pOpPMaIKEH Mo JaHHOMY BOIpoCy He oOmanaer. Ho reHIupeKkTop codupaeTcs mpruBeCTH
Ul TIpUMepa JACHCTBHS KOMIIAHUM B JIPYrOM TOpofe, TIe TOXKE HaxXomuTcs ee 3aBoj. Kommanus HemaBHO
peopranuzoBajia MPOHM3BOACTBO 3TOTO 3aBOJa W TMpOBeNa JOTNONHUTENBHBIH mpueM Ha pabory. Kommanus
paccuMThIBaeT B Te4YeHUE ciuenyromux 12 MecsueB npuHATh eme 250 dyenmoBek, yTo cocrtaBmieT 2,5% ot
TPYJOCIIOCOOHOI0 HaceJIeHHs ropoja.

3. Ha tpertuit Bonpoc - ele 0JIMH CI0KHBII BOMPOC - MPHUJIETCS AaTh YKIOHYHUBBIN OTBET. JIMpeKTopy cleayeT
OOBSICHUTD, YTO KOMIIAaHUS MMEET MPOrpaMMy MOBBIMICHUS KBANU(UKALMU Ui BCeX PabOTHUKOB 3aBOAA, KOTOPAs
HelaBHO Obula BHeApeHa. JTa MporpaMMa HalelieHa Ha YyBEJIMYEHHE BO3MOXKHOCTEH BblOOpa paloThl s
COTPYAHHKOB U IMOBBINICHUA CTCIICHU UX YAOBJICTBOPCHHOCTH OT pa60TI>I.

4. Tlo moBoxy KOMIICHCALIMM OMNATH-TAKM TEHAUPEKTOP HE MOXKET aTh HPSMOW OTBET, TaK KaKk 4YTO IO
CYIIECTBYIOLIEMY Ha 3aBOJE MOPSAKY BCE BOIPOCH! OTHOCUTEIBHO ICHEKHBIX BBIIUIAT M KOMIIEHCALIUH 00CYKIAat0TCs
oTAenbHO. Bce momoOHbie 00CyKAeHUS Bceraa MPOXOAWIH B KOHCTPYKTHBHOW OOCTAaHOBKE W JOCTHUTHYTHIC
COTJIAIICHHS yIOBJIETBOPSUIA 00€ CTOPOHBI.

IHocranoBka 3axaumn

[IponmmocTpupoBaTh HEKOTOPBIE ACHEKTHI MPOrPaMMBbl MPEAUPUSATHS 110 COKPALICHHUIO KaJIpoB, ONPEICIUThH

3a]]a4i MEHEJKEPOB TI0 YIIPABJICHUIO TIEPCOHATIOM B TAKOH CUTYaIINH.

3agaua 12 «Ilopa oTcTaBKH»

Onucanue cuTyauun
MeHepKep-pyKOBOIUTENb BCTYIHI B TIEPBYIO a3y ciykeOHoro myTu B 25 set. [IpeeMHUK JT0KEH CMEHHUTh
ero B KOHIIE BOCBMOM (a3bl CIIyKeOHOTO MyTH.
IMocTaHoBKa 3a1aun
B xakom Bozpacte OyayT HAXOJUTHCS MEHEKED U €ro MPeeMHUK B MOMEHT yX0Jla B OTCTaBKy MeHekepa? B
KaKOM BO3pacTe MPEEMHHK JOCTUTHET IIOPBI TOTOBHOCTH, €CJIM OH CMEHHT MEHE/Kepa B KOHIIE IecToi ¢asbl?

3agaua 13 «OnpeaeneHue COOTBETCTBHSI MPOrPaMMbl Pa0OT MPU BHICBOOOKIEHNH NEPCOHANIA
NPUYUHAM YBOJIbLHEHU»

HUcxoonvie Oanmvie u nocmanoska 3aoayu. HeoOXOIMMO YCTaHOBHTH, KaKWe MEPOIPUSATHS H3 OOIIei
MPOrpaMMBbl paboT NpH BEICBOOOXKIESHUH MIEPCOHANIA CIIEAYET MPUMEHSTh K COTPYAHUKAM OpraHHU3aliuH, UMes B BULY
KOHKPETHbIE TPUYMHBI HUX YBOJNbHEHHUS. Ilpm 3TOM dYacTHBIM peElIeHHEM MOXXET OBIThb BBIBOJ O TOM, 4YTO IIO
OTHOIICHHUIO K TOMY HJIM WHOMY COTPYIHHUKY B CHJIY OIpPEJEJICHHOW MPUYHHBI YBOJILHEHUS HE CIIEAYyeT PUMEHSTh
porpaMMy padoT NPpH BEICBOOOKICHUH MIEPCOHANA.

Pemenue 3amaun OCHOBBIBAE€TCS Ha COACPKAaHMU NPOTrpaMMbl pabOT NpU BHICBOOOKAECHUH INEpPCOHANA U
COIOCTABJICHUH ATOM MPOrpaMMBbI C IPUYMHAMH YBOJBHEHHA, IMEIOIINX 3aKOHOJIATEIBHOE 3aKPEIJICHHUE.

Ha npenBaputensHOM 3Tane y4acTHHKaM PEIICHUs 3aJlaud ciieayeT c(hopMyIUpOBaTh COCTAB MEPOIIPHSTHIA,
MPOBOJUMBIX aJIMUHHCTpAlMeld OpraHu3alKdy IPH BBHICBOOOXKICHMM IepcoHana. VIcXonHble AaHHBIE 3aJayu:
mokeHue crareir TpyaoBoro kojekca PD, mMeronux OTHOIIEHNE K YBOJILHEHUIO PAaOOTHUKOB M3 OpTaHU3AINM, a
TaKXKe yKa3aHWsl Ha TO, 10 KaKO# CTaThe YBOJILHSETCS TOT IIM WHON COTPYAHUK YCIOBHOH opranuzamnuu. CocraB u
coJiep>kaHue MPUYHMH YBOJBHEHHUS! M COOTBETCTBYIOIIMX CTaTEH MPUBEACHBI HIKE.



Yeonvuenue no unuyuamuese aomunucmpayuu (ct. 81 TK PD) MmoxeT ObITH 00yCIIOBICHO TAKUMHU IPHINHAMH,
KaK:

* TUKBUJAIVS TIPSIITPHUSITHS, COKPAIIICHUE YUCIICHHOCTH WIH MITaTa pa0OOTHUKOB;

* HECOOTBETCTBUE COTPYHHUKA 3aHUMAaEeMOH JIOJDKHOCTH MJIH BBITTOITHIEMOH paboTe;

* HEHUCIIOJTHEHUE pa0OTHUKOM CBOUX CITY>KEOHBIX 00s13aHHOCTEH 0€3 YBaXUTEIbHBIX MPUINH;

* IPOTYJI, B TOM YHCJIE OTCYTCTBUE Ha paboTe Ooiee Tpex YacoB B TeUEHUE paboyero AHS;

* HesIBKa Ha pabOTy BCIEACTBHE OOJNE3HU B TeUEHHE OOsee YeThIPeX MECSIEB OAPSI;

* BOCCTaHOBJICHHE Ha paboTe COTpyIHUKA, paHee BBHITOIHIBIIETO 3Ty PadoTy;

* MIOSIBJICHNE Ha paboTe B COCTOSTHUH aJIKOTOIFHOTO WIIH HAPKOTUIECKOTO OTbSHEHUS;

* COBEpILIEHHE TI0 MECTY PaOOTHI XUIIEHHSI TOCYAapCTBEHHOTO MITH OOLIECTBEHHOTO NMYIIECTBA,

* OJTHOKpATHOE TpyO0e HapyIIeHHE PYKOBOAWUTEIEM OPTraHU3aI[UH WA €r0 3aMECTUTEISIMUA CBOMX CITY>KEOHBIX
00s13aHHOCTEM;

* coBeplIieHHEe PAaOOTHUKOM, OOCITY)KMBAIOIIMM JACHEKHBIE WJIM TOBapHble LEHHOCTH, TAaKUX ACHCTBHH,
KOTOpBIE AA0T OCHOBAHUE ISl yTPaThl JOBEPHSI K HEMY CO CTOPOHBI aIMUHUCTPAIIHH;

* coBepIIeHne paOOTHUKOM, BBITIONHSIONINM BOCIIUTATENbHbIE (DYHKIINH, aMOPATHHOTO TIOCTYIIKA.

Yeonvnenue no coenawenuio cmopon - TpeKpalieHUE TPYIAOBOTO JOTOBOpa (KOHTPAaKTa) MEXIy
aZMUHHCTpanuei u corpyaHukom (ct. 78 TK P®D).

Yeonvnenue no unuyuamuee pabomuuxa - pacTOp)KE€HHE TPYAOBOTO IOTOBOpa (KOHTPAKTa) MO KEIAHUIO
corpynsuka (1. 6 ct. 77, ct. 79, 80 TK PD).

3aKOHOATENBCTBOM MPEAYCMOTPEHO MPaBo pabOTHUKOB PacTOPrHYTH TPYIOBOH JOTOBOP, 3aKIIOUCHHBIN Ha
HeomnpeaeneHabiit cpok (cT. 80 TK PD), a Taroke B psize cirydaeB IpaBo pacTOPKEHUS CPOYHOTO TPYIOBOTO JOTOBOPA
(m. 6 ct. 77, cT1. 79 TK POD).

Yeonvnenue no ucmeuenuu cpoka mpyoosozo 002060pa (Konmpaxkma) - IPEKpalieHue CPOYHOTO TPYAOBOTO
JIOTOBOpa (3aKII0YCHHOrO0 Ha OMPE/ICIICHHBIM CPOK WIIM Ha BPEMsI BHIMIOJHCHHUS ONPENEICHHON padoThl) (1. 2 cT. 77
TK POD).

JlaHHBIE O TIPUYMHAX YBOJBHEHHS HECKOJNBKHX COTPYIHHUKOB OpPTaHU3allMd MOTYT OBITH NPEICTaBICHBI B
Cleayrolei Taduile.

Ne n/n|Cotpynnuk|[Ipuanna yBonpHeHus (ctaths TK PD)
1 A m.1 ct. 81
2 |I-eB m. 7 cT. 81
3 [xaC n.2cr. 77
4 |I'-a [ m 1ct. 77
5 |IxaE cT. 80

Kpurepuu ¢opmMupoBaHusi OLEHOK 110 IK3aMeHYy

«Omauunoy (5 6annog) — 0OyJAIOMIUNCS TEMOHCTPUPYET 3HAHUE BCEX PA3/ICIOB M3Y4aeMOW JUCIUIUINHEL: COAepKaHue 0a30BBIX
MOHATUH ¥ (YHIAMEHTATBHBIX TPOOJIEM; YMEHHE HW3JaraTh NMPOTPaMMHBIN MaTepHan ¢ JAEMOHCTpaleil KOHKPETHBIX MPUMEPOB.
CBoOOHOE BIIQJICHUE MAaTEPHAIOM JOIDKHO XapaKTePU30BATHCS JIOTHYECCKOH SICHOCTHIO M YSTKMM BHJCHHEM IyTeH NPUMEHEHUS
TOJTYYCHHBIX 3HAHUU B HpaKTH‘IeCKOﬁ JACATCIBHOCTH, YMCHHCM CBA3aTh MaTCpual C APYruMu OTpaACIsIMU 3HAHUSA.

«Xopowo» (4 6anna) — oOyJaOIMUNACSA TEMOHCTPUPYET 3HAHUS BCEX Pa3/IeliOB M3yd4aeMOW TUCIUILIMHBL: COJiepKaHnue 0a30BBIX
MOHATHUH U QyHAaMEHTAJIBHBIX MIPOOJIeM; MPHOOpesT HEe0OX0AUMBIE YMEHNUS U HABBIKH, OCBOMII BOTIPOCH MMPAKTHYECKOTO MTPUMEHEHHUS
MOJYYEHHBIX 3HaHMH, HE JIOMyCTHJ (akTHUEeCKHX OIIMOOK MNpU OTBETE, JOCTATOYHO MOCIENOBATEIBHO M JIOTHYHO H3JIaraer
TeOpeTI/I'-IeCKI/Iﬁ Marepuall, JomyckKasd JHIIb HE3HAYUTCIIbHBIC HAPYHICHUA TOCICAOBATCIILBHOCTU MU3JIOKCECHUA W HCEKOTOPLIC
HETOYHOCTH. TakuM 00pa3oM JaHHAs OICHKA BBICTABILICTCS 32 MPABIIBHBIN, HO HEJIOCTaTOYHO MOIHBIA OTBET.

«Yooeremeopumenvroy (3 6anna) — oOydaromuiicss AEMOHCTPUPYET 3HAHHE OCHOBHBIX Pa3/eloB IMPOTPaMMBI H3y4aeMOTro Kypca:
ero 0a30BBIX MOHATHIA M (YHIAMEHTAIBHBIX Mpo0iieM. OTHAKO 3HAHKWE OCHOBHBIX MPOOJIEM Kypca He TOJIKPEIUISIOTCS KOHKPETHBIMU
MPAKTUYCCKUMU TPUMEpPaMH, HE MOJHOCTBIO PACKPBITa CYIIHOCTh BOIIPOCOB, OTBET HENOCTATOYHO JIOTMYEH W HE BCEraa
MIOCJIE/I0BATEIICH, OMYIEHbI OITMOKK U HETOYHOCTH.

«Heyooenemsopumenvno» (0 6aninos) — BBHICTaBISETCS B TOM Cllydae, KOTJIa OOYYAIOMIMHCS JEMOHCTPHPYET (parMeHTapHEIC
3HaHUS OCHOBHBIX DAa3/eNoOB MPOrpaMMBl HM3y4aeMoOro Kypca: ero 0a30BBIX IOHATHH H (QyHZaMEHTAIBHBIX mpobieM. Y
9K3aMEHYeMOro cjiabo BbIpaXKe€Ha CIIOCOOHOCTh K CaMOCTOSITEIbHOMY AHAIMTUYECKOMY MBIIUICHHUIO, UMEIOTCS 3aTpyIHEHHUS B
H3JIOKCHUNU MaTe€puaia, OTCYTCTBYIOT HCO6XO}II/IMBIG YMEHUA U HABBIKW, OOITYIICHBI rpy61)1e OIINOKK M HE3HAHWE TEPMUHOJIOTUH,
OTKa3 OTBC€YATh HA JOMOJJHUTEIBbHBIC BOITPOCHI, 3HAHNUEC KOTOPBIX HeO6XO}1HMO JUIA TIOJTYYCHUSA MOJI0KUTEILHOM OLICHKH.

TecroBble 3a1anus K 3k3ameny B JUOC
(5 cemecTtp, ounast hopma; 6 cemecTp ouHO-3a0uHas popma) (kommeteHius YK-2)

1. ITonsAiTHE ynpaBJieHHe MEPCOHAJOM» 03HAYAET:



a) ympasJieHHe pabounMu;

0) ympaBieHue JTI0IbMHU B TIPOIIecce MPOU3BOJICTRA;
B) YIpaBJieHUE IPOU3BOICTBOM;

I) yOpaBJieHHE MPEIIPHITHEM.

2. llesiblo ynpagBJieHHs IEPCOHAJIOM SIBJISIETCH:

a) MOBBILIEHNE KOHKYPEHTOCIIOCOOHOCTH NPEANPHUSTHS B PHIHOUHBIX YCIIOBHSX;

0) JOCTIDKEHNE KauecTBa IepCOHaa, KOTOPOe MOXKET 00eCIeYnTh KOHKYPEHTOCIIOCOOHOCTh U CTPATErNuecKOe Pa3BUTHE
NPeANPUSTHS;

B) obecrieueHue oTpeOHOCTH MPENPHUATHS B paboueii cuie.

3.Cucrema ynpasJieHUs IEPCOHATIOM — 3TO:

a) CaMOCTOATENbHOE MOApa3iesieHne, (QyHKIMEH KOTOPOTO SBISAETCS YIPABICHHUE TIEPCOHATIOM;

0) COBOKYITHOCTb METOJIOB ¥ JOKYMEHTOB OPTaHHU3AIMH, OTHOCSIINXCS K YIIPABICHHUIO NIEPCOHAIIOM;
B) 4acTh CHCTEMBI YIPABIICHNUS, OCYIIECTBIIAIOMA (DYHKINH MO YIPABJICHHUIO TIEPCOHATIOM.

4. OcHOBHBIMH (PYHKIIMAIMH IOJCHCTEMbI PA3BUTHS MEPCOHAJIA SIBJIAIOTCS (MPH HEOOXOAMMOCTH YKA3aTh HECK0JILKO):
a - pa3paboTKa CTPAaTEruy yIpaBIeH s EPCOHATIOM;

0 - paboTa ¢ KaJIpOBBIM PE3CPBOM;

B - IIEPEMOIrOTOBKA U MOBBINICHNE KBATH(UKAIINU PAOOTHUKOB;

I - IUTAHUPOBAHKE M KOHTPOJIb JIEJIOBOM Kaphephl;

Il - IJIAHUPOBAHKE U MPOTHO3UPOBAHKE TIEPCOHAIA,;

€ - OpTaHU3aHsI TPYIOBBIX OTHOIICHHH.

5. lIpuHuun 00ycJI0BJeHHOCTH (PyHKIMIi yIIpaB/IeHHUs IIePCOHAJIOM LeJISIMH NIPOU3BO/ACTBA M0Apa3yMeBaeT, YTo:

a - QYHKIMN yIpaBlICHUS NIEPCOHAIOM, OPUEHTHPOBaHHBIC HA Pa3BUTHE MIPOU3BOICTBA, ONEPEKar0T QYHKINH, HATIPABICHHBIE Ha
obecrieuenne (GpyHKIMOHUPOBAHKS POU3BOJICTBA;

0 - GyHKIUH yIIPaBICHUS IEPCOHATOM (POPMHUPYIOTCS M U3MEHSIOTCS HE IPON3BOJIBHO, @ B COOTBETCTBHH C IETSIMU IPOU3BO/ICTBA;
B - HE00X0/IMMa MHOTOBapHaHTHast MpopaboTKa MPEAJIOKEHUH 0 (OPMUPOBAHHIO CUCTEMBI YIIPABJICHHS IEPCOHATIOM U BBEIOOD
HaunOoJiee pallMoHAIbHOTO BapUaHTa JIsi KOHKPETHBIX YCIOBUI MPOU3BOJICTBA.

6. IIpMHIMI KOMIIEKCHOCTH MOAPa3yMeBaeT:

a - MHOTOBapUaHTHYIO MPOPa0OTKY MPEIOKEeHUH 0 POPMUPOBAHHIO CHCTEMBI YIIPABICHHS IIEPCOHAIOM U BBEIOOP HanboJee
panMoHaIbHOTO BapHUaHTa Ul KOHKPETHBIX YCIOBUI NPON3BOJICTBA;

0 - yuet Bcex (haKTOpOB, BO3ICHCTBYIOIINX HAa CHCTEMY YIIPABJICHHS EPCOHAIIOM;

B - OPHEHTHPOBAHHOCTh Ha Pa3BUTHE IIPOU3BOJICTBA, ONIEpEKEHNE PYHKIMI yIpaBlIeHNE IEpPCOHAIOM (pyHKINH, HAITPaBICHHbBIX HA
obecrieueHne (pyHKINOHUPOBAHHS IIPONU3BO/ICTBA.

7. K MeTogam (popMupoBaHUsI CMCTEMbI YIIPABJIeHHS MIEPCOHAJIIOM OTHOCATCA (MPU HEOOXOAUMOCTH YKA3aTh HECKOJIbKO):
a - METOJI aHAJIOTHM;

0 - METOJ] CTPYKTYpHU3aIIUH IIeIeH;

B - Mopdostoruyeckuii aHamms.

8. Kakoii meTo B 00/1aCTH COBEPIIEHCTBOBAHHUS YIIPABJIEHHUS MEPCOHATOM MOJYYHJ HANOOIbIIIee
pacnpocTpaHeHmue:

a - METO/I aHAJIOTHi;

0 - METO/] TBOPUECKUX COBELIAHUI.

9. BoliesinTe OCHOBHbBIE IPYIINBI METOOB YIIPABJIEHUS EPCOHATIOM B OPraHu3anuy (MPU HEOOXOAMMOCTH yKa3aTh
HECKOJIbKO):

a - a/IMHHUCTPATUBHBIC;

0 - PDKOHOMHYECKHE;

B - CTaTUCTHYCCKHC,

T - COIMAIBHO-TICUXOJIOTUECKHE;

Il - CTUMYJIUPOBaHU.

10. Kakoii MmeTOa ynpaBJieHHs NEPCOHAIOM OTJHYAETCH NMPSIMBIM XapaKTepoM Bo3JeificTBUS:
a - a/IMMHUCTPaTUBHBIE;

0 - PDKOHOMHYECKHE;

B - COL[UAJIBHO-TICUXOJIOTHUECKHE.

11. Kakue MeTOIbI MMEIOT KOCBEHHbIH XapaKkTep yIpaBJeHYeCKOro Bo3aeiicTBUs (MPU HEOOXOAMMOCTH YKa3aTh
HECKOJIbKO):

a - a/IMUHUCTPATUBHBIC;

0 - DKOHOMHYECKHE;



B - COOMAJIBHO-TICUXOJIOTHUYCCKUC.

12. K kakuM MeToaM ynpasJ/ieHusl lepcoHa oM Bbl oTHeceTe pa3padoTKy M0J10KeHHH, J0JZKHOCTHBIX
UHCTPYKUMIA:

a - aIMUHUCTPATUBHBIE;

0 — SKOHOMHYECKHE.

TecToBble 3a1anus K 3k3ameny B JUOC
(5 cemectp, ounas popma; 6 cemectp ouHO-3a04Hast hopma) (kommereHius YK-3)

13. Ina pacuera noTpe0HOCTH B MepCoOHAJIE UCMOJB3YIOT: 1) MeToa TpynoemkocTH (poTorpadus padouero aHs); 2)
MeTo/ pacyera o HopMaM 00CJIYKHBAHHSA; 3) MeTOA IKCIEPTHBIX OLEHOK; 4) METOJ IKCTPANOJIANNH; 5)
KOMIIbIOTEPHAs Mo/leJIb IJIAHMPOBAHUS TePCOHAJIA.

a) 1)2)5)

0) TonbKo 4) u 5)

B) 1)2)3)4)5)

T) TOIBKO 2) 1 3)

14. Metoa, npu KOTOPOM MPOMCXOAMT NMEPEHOC CYIIeCTBYIOMIe Ha JAHHBII MOMEHT B KOMIIAHWHU CUTYalliH Ha
IVIAHUPYEMBblii IepHoJ, yYUTHIBasI cieqU(PUKY PHIHKA, H3MEHeHHUs1 (PMHAHCOBOI CUTYallH 3TO:

a) METOJI IKCIIEPTHBIX OLICHOK;

0) MeTOJl SKCTPAITOJISIIIHHL;

B) METOJ] pacueTa Mo HopMaM 0OCTy)KHBaHMUS,

I') KOMIIBIOTEpHAasi MOJIEJIb IJIAHUPOBAHUS [IEPCOHAIA.

15. B conep:kanue MOHSATHS «KAAPOBasi MOJUTHKA OPraHU3ANMI> HE BXOJUT. ..

E. BpIpaboTka merneii u 3a1a4, HaIIpaBJICHHBIX HA COXpaHEHHE, YKPEIICHUE U Pa3BUTHE KaJPOBOT0 MOTEHINANA.
F. renepanpHOe HalpaBlieHUE KaIPOBOI pabOTHI, COBOKYITHOCTH IIPHHIIAIIOB, METOIOB, (DOPM pabOTEHI ¢
HEPCOHAJIOM.

G. co3znanue kBanH(QUIUPOBAHHOTO W BEICOKOIIPOU3BOIUTEIBHOTO CINIOYEHHOTO KOJUICKTHBA.

H. rocymapcTBeHHast KafpoBas IOJIUTHKA B 00JIACTH TPYIOBOTO KOJUICKTHBA.

16. IlepBooyepeaHblie MePbI AJIsI OPraHU3AUMHA HAXOASLIENCA B CHTYallUH CIIaja:
D. skcTeHCHBHBIN METON B KaJpOBOii padorTe.

E. onrtummzanms KazpoBOro cocrasa.

F. mpuBiedeHne HOBBIX COTPYIHHUKOB B OPTraHU3AIHIO.

17. U3yyeHue KagpoBoOil MOJIUTHUKH NPeANPUSITHH-KOHKYPEHTOB HAIIPABJICHHO:
Ha pa3pabOTKy HOBBIX BUJIOB ITPOIYKIIUH;

. Ha OTIpe/ieIeHHne CTPATErnYecKoro Kypca pa3BUTHS MPEAPUATHS;

. Ha CO3aHUE JOTIOJHUTENBHBIX PA00YHX MECT;
Ha MepenpopUINPOBAHUE ICATSIILHOCTH PSIPUSATHUS;
Ha pa3paboTKy 3 (HEKTUBHOI KaJPOBOH MOJIMTUKH CBOCTO MPEITPHUSITUS.

—“—TITom

18. KaapoBoe miaHupoBanue onpeeser:

f) BaxHeiilume, T0JTOCPOUHBIC LIS [0 HAOOPY MEPCOHANA U €T0 UCTIOJIb30BAHHIO;

g) tenu u MeponpHUATHsA B chepe TmepcoHana;

h) cTparermyeckue Helu U BaKHEHIIEE CPEICTBA, TIO3BOJISIOLINE TOCTHYbD HX;

i) moTpeOHOCTh OpraHM3alMU B IEPCOHAJIE M CIIOCOOBI €€ YIOBICTBOPCHUS;

J) HamboJsee Ba)KHbIC MEPOTIPHUATHSI, 00CCIICUNBAIOIIME PEATH3AIIII0 TeHEPATbHOM CTPATErHH OPraHN3aIlny.

19. Kakomy 3jieMeHTy OM3Hec-IIJIAHUPOBAHNS HENMOCPeCTBEeHHO NMOAYNHEHO INIAHMPOBAaHKe NepcoHaa:
g) MHCCHU KOMITaHUH;

h) ¢unocopun kommanuu;

I) reHepaJbHOMY IUTAHUPOBAHUIO;

j) TPOHM3BOACTBEHHOMY IUIAHMPOBAHUIO;

K) mIaHUpOBaHHIO KOPIIOPATUBHOM KYJIbTYPHI;

[) ¢unancoBomy manupoBaHuio?

20. Kaxkoii 3 CJIeayrumux BUAOB J1€ATCIbHOCTH HEMOCPEACTBEHHO HE BXOJIMT B TECXHOJIOITHI0 KaAPOBOro
IJVIAHUPOBAHUA:



g) aHamu3 BHYTPEHHEH ¥ BHEIIHEH CpeBl MpeanpusiTus, coop 1 06paboTKa HHGOPMAITUH O ITEPCOHANE U
BO3MOXHOCTSIX OCYIIECTBIICHHS OM3HEC-HAMEPEHHS WUIIH CTPATETHIECKOM IETIH;

h) yrouHeHue HaMepeHHs U MOCTAHOBKA IICIIH;

i) aHanM3 OeMCTBHI KOHKYPEHTOB;

J) TpOrHO3MpOBAaHUE PA3BUTHS KOMITAHHU M €€ BHEIIHEH CpelIbl;

k) moctaHoBka MpobJieM U HaXOXKICHUE MTyTeH MX PEIICHUS:

KpnTepnu (l)OpMPIpOBaHI/lﬂ OIICHOK ITI0 BBINMOJITHCHHUIO TECTOBBIX 3aIlaHl/Il71 K 9K3aMCHY
- OICHKA «OTJIMNYHO» BBICTABJIACTCSA O6y‘-laIOHIeMYCH, €CJIN KOJIMYCCTBO IMPABUJIbHBIX OTBETOB Ha BOIIPOCHI COCTABJISACT 100 —

90% ot 0bmero 00bEMa 3a1aHHBIX BOIIPOCOB;
- OLIEHKAa «XOPOIIO» BHICTABIIETCS O00YYarOMEMYCs, €CITH KOIUYECTBO MPABHIHHBIX OTBETOB Ha BOIPOCH — 89 — 76% ot

o0mero 00bpEMa 3aJaHHBIX BOIIPOCOB;
- OLCHKa «Y/OBJIETBOPHUTE/IbHO» BBICTABISACTCS OOydYarOMEMyCsl, €CIM KOJIUYECTBO MPABHIBHBIX OTBETOB Ha TECTOBBIC

Bompockl —7/5-60 % oT 001mmero 00pEMa 3aJaHHBIX BOIPOCOB;
- OLICHKA «HEYHOBJIETBOPUTEILHO» BBHICTABILIETCS 00y4YalolIeMycs, €CJIM KOJINYECTBO NPABHIBHBIX OTBETOB — MeHee 60%

0T 00mero 00bEMa 3a1aHHBIX BOIIPOCOB.



OKCNEPTHBIN JIUCT
OLCHOYHLIX MaTCPpHUAJIOB JISI IPOBCACHUA HpOMe)KYTOqHOﬁ aTTCCTalluu 110
JUCHUITIINHE « »

110 HaIIpaBJICHUIO HOIIFOTOBKI/I/CHCL[I/IEUIBHOCTI/I

mudp 1 HAUMEHOBAaHUE HAIIPABIICHHUS ITIOATOTOBKU/CIIEIINAIBHOCTH

pod b / CrienuaIu3anus

KBaJ'II/I(IJPIKaI_IHﬂ BBIITYCKHHUKA

1. q)OpMaJ'H)HOG OLCHUBAHUC

ITokazarenun [IpucyrcTBytoT OTCyTCTBYIOT

Hanmume 00s13aTeNbHBIX CTPYKTYPHBIX JIEMEHTOB!

— THTyJILHBIﬁ JINCT

— INOACHUTCIIbHAsA 3aIIMCKa

— TUIOBBIC OLICHOYHBIC MATCPUAJIbI

— METOANYCCKUE MAaTCPUAJIbI, ONPEACIAIONINE IPOLCAYPY U
KpUTCpHUHU OLICHUBAHUS

CO,E[ep)KaTCJ'IBHOC OLICHHUBAHUC

IMoxazaTenu COOTBCTCTByeT COOTBGTCTByeT YaCTUYHO He COOTBCTCTBYCT

CootserctBue TpeboBanmaM GI'OC BO k pesymsratam
OCBOEHHS ITPOrPaMMBbI

CootsetctBue TpedoBarmsm OIIOIT BO x pesymsratam
OCBOEHHS ITPOrpaMMBbI

OpueHTanys Ha TpeOOBaHUS K TPYHOBEIM (yHKIHIAM [1C
(mpu Hannuuu yTBepkaeHHoro I1C)

CooTBeTCTBYET (hOPMUPYEMBIM KOMIECTEHITUSM,
HHAWKATOpaM JOCTHKEHHs] KOMIETECHINH

3axmouenne: POC pekoMeHyercs/ He peKOMEHIyeTCs] K BHEPEHUIO; 00ecrieunBaeT/ He 00ecieunBaeT OO bEeKTHBHOCTD U
JIOCTOBEPHOCTH PE3yIBTATOB MIPH IMPOBEICHIH OLICHUBAHHS PE3YJIbTATOB O0YUCHHUS; KPUTEPHUHU M ITOKA3aTEIIN OIICHUBAHUS
KOMITETEHITU, TITKAJTBI OLIEHUBaHUsI 00eCIeYNBAIOT/ HE 00eCTIeUnBaIOT MTPOBEJICHUE BCECTOPOHHEHN OIEHKH PEe3yIbTaTOB 00YUCHHUS.

DKCHEepPT, 10JKHOCTD, yYeHas CTENEeHb, yYEHOE 3BaHUE / ®.1.0.

(ToImHcB)

MII



