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1. LIEJIM OCBOEHMS AUCLUILINHBI (MOIYJIST)

1.1|o6ecrnednTs CHCTEMHOE MPEACTABICHIE CTYACHTA O 3a[a4aX, (DYHKLHSX, HX B3aUMOCBSI3H, POJI U MECTa B YIIPABJICHUH
MIEPCOHAIOM, OCYIIECTBIISIEMbIM MEHE/PKMEHTOM U CITY)KOaMH YIPaBICHUS TIEPCOHAIOM XO3HCTBEHHBIX OpTraHn3aIuit
HE3aBHCHUMO OT UX pazMepa u (OpMbI COOCTBEHHOCTH

2. MECTO JUCHUILJIUHBI (MOAYJIsI) B CTPYKTYPE OBPA3OBATEJILHOM IMTPOT'PAMMBbI

Iuk (pazzen) OIT: [61.0.19

3. KOMIIETEHL[Y OBYYAIOIETOCSl, POPMUPYEMBIE B PE3YJIbTATE OCBOEHUSI JUCIUIIJIMHBI
(MOJY.JIsS)

YK-2 CnocoGeH onpenensaTh Kpyr 3a/1ad B paMKaX IOCTaBJICHHOM 1eJIN U BBIOMPATh ONTHMAJbHbIE CIIOCOOBI UX PEIICHHUs, UCXOS U3
JIeHCTBYIOIIMX MPABOBBIX HOPM, UMEIOIINXCS PECYPCOB U OTpaHUUCHUIN

YK-2.2 ®opMynupyeT NpOeKTHYIO 3a/1a4y, OTNPEIENISET CIIOCOObI €¢ PEIICHHS CPEACTBAMH ITPOCKTHOTO YIIPaBIICHHS

YK-3 CnocoGeH oCyIecTBISTh COMATBLHOE B3aMMOICHCTBUE M PEATM30BBIBATH CBOIO POJIb B KOMAH/IE

YK-3.1 Opranuzyer u KOOpIUHHPYET paboTy KOMaH/IbI C YYETOM HHTEPECOB, OCOOCHHOCTE! ITOBEIEHHE U MHEHHS €€ YWICHOB

YK-3.2 BI)IpaGaTI)IBaeT KOMaHJHYIO CTPATCTUIO AJId JOCTUXKCHUS MOCTaBJICHHOM nein

B pe3yabTaTe ocBoOeHHS TMCHUILTHHEI (MOAYJs) 00y4arommiics 10J:KeH

3.1|13uarth:

3.1.1|- OCHOBBI 5KOHOMHUKH U COLMOJIOTHH TPY/a, METOJIOIOTHH YIPaBISHHUS EPCOHATIOM, 3aKOHOMEPHOCTH;

3.1.2|- IpUHIKIBI K METOABI YIIPABJICHHUS IEPCOHAIIOM;

3.1.3|- ocHOBBI COBpEeMEHHON (UIOCO(PUYU U KOHIENNUI yIIpaBiIeHHs IePCOHANIOM, CYIIIHOCTH U 33/1a4, 3aKOHOMEPHOCTEH,
HPHUHIUIIOB ¥ METO/IOB YIIPABICHNS HEPCOHATIOM - OCHOBBI METOJIOJIOTHH yIpaBIeHHs NepcoHanoM (dumocoduio,
KOHIIETIIHIO, CYLTHOCTh, 3aKOHOMEPHOCTH, IIPHHIIUIIBI U METOIbI YIIPABJIECHUS IEPCOHAIOM; METO/IbI IIOCTPOCHHS CUCTEMBI
YIpaBIeHUS TIEPCOHATIOM);

3.1.4|- cymHoCTSb, Leny, GYHKIHUU U OPTraHU3aLUOHHYIO CTPYKTYPY CUCTEMBI YIIPaBICHUS IEPCOHATIOM;

3.1.5|- 6usHec-mporieccrl B cepe yrnpasiieHHs EPCOHANIOM U POJIb B HUX JINHEHHBIX MEHEKEPOB U CIIEIIUATHCTOB MO
YIIPABICHHIO IEPCOHAIIOM;

3.1.6|- OCHOBBI KaJPOBOTO, TOKYMEHTAIIMOHHOTO, HH(OPMAIIMOHHOTO, TEXHUYECKOTO, HOPMAaTHBHO-METOINYECKOTO H IPABOBOTO
o0ecreYeHus CUCTEMBI YIIPaBJICHHS IEPCOHAIIOM;

3.1.7|- ocHOBHBIC IPHUHIIUIIBI OMTUCAHUS PYHKIMH U (YHKIIMOHAIBHBIX 00SI3aHHOCTEH COTPY/IHUKOB;

3.1.8|- ocHOBBI pa3pabOTKU U BHEAPEHUS NPO(ECCUOHATBHBIX, B TOM YHCIIE KOPIOPATHUBHBIX CTAaHIAPTOB B 00JIaCTH
permaMeHTalny ¥ HOPMHUPOBAHUS TPyAA

3.2|Ymern:

3.2.1|- aHanM3UPOBATh BHEIIHIOI U BHYTPEHHIOIO CPely OPTaHU3AI[IH, BBISBIATH €€ KIIIOUCBEIC SIEMEHTHI U OLICHUBATH UX
BIIMSTHME HAa OPTaHU3ALHNIO U €€ TIEPCOHAT;

3.2.2|- npuHUMaTh yyacTHe B pa3paboTke KOPHOPATUBHBIX, KOHKYPEHTHBIX U ()YHKIIMOHAIBHBIX CTPaTeruil pa3BuTHs
OpraHM3alliy B YaCTH YIPABICHUS EPCOHAIOM;

3.2.3|- mpOrHO3UPOBATH U INIAHUPOBATH MOTPEOHOCTH OPTAaHU3AIMHN B TIEPCOHANE B COOTBETCTBHH CO CTPATETMUECKIMH IIAHAMHU
OPTaHU3aLMU U ONpeessaTh () (HEKTUBHbBIC IIYTH €€ YAOBICTBOPCHUS;

3.2.4|- npUMeHSITh TEOpEeTHYECKUE TIOIOKEHHS B YIPABICHYECKON JAEATEIEHOCTH C yIeTOM 0a30BBIX KaTeropHii SKOHOMUKH U
COLIMOJIOTHH TPY/Ia;

3.2.5|- IpUMEHSTh TEOPETHUECKUE MONOKEHUS B YIPaBICHYECKON JSSTEIbHOCTHU 110 OTHOIICHHUIO K IEPCOHAIY;

3.2.6|- ucmonp30Bath B KYJIbTYPOJIOTHYECKOM 3HAHUH METOAbBI €CCTECTBEHHBIX U MATEMATHYECKUX HAYK

3.3|Baagern:

3.3.1|- MmeTomaMu peanu3anyy OCHOBHBIX YIpaBlIeHIeCKUX (YHKIUI B chepe yrpaBiIeHHs TepCOHAIOM;

3.3.2|- MmeTomaMu pa3pabOTKH U pean3alyy CTPATETui yIpaBIeHHs IIEPCOHAIOM;

3.3.3|- MeToiamu TUTAHMPOBAHUS YUCICHHOCTH M PO(ECCHOHAILHOTO COCTaBa MEPCOHANA B COOTBETCTBUH CO CTPATETHYECKHUMU
TUTaHaMK OpPTaHW3aIlnw;

3.3.4|- coBpeMEHHBIMHU TEXHOJOTHSIMHE YIIPABJICHUS IEPCOHATIOM OpraHu3anuu (Haiima, 0T0opa, preMa i PaCCTaHOBKU
HepcoHaia; COLHUATH3ALMH, TPOGOPHEHTALINN U TPYJOBOI aganTalii epCcoHaa; OpraHU3aliy TPy/aa IepcoHaa,
BBICBOOOKICHUS NIEPCOHANA);

3.3.5|- HaBBIKaMH peaIU3alui OCHOBHBIX YIPaBICHUYECKUX (QPyHKIMI ¢ ydeToM 0a30BBIX KaTErOpHil SJKOHOMUKHU U COLMOTIOTHH
TpyHa;

3.3.6]- MeTogaMu peanu3anyy OCHOBHBIX yIpaBleHIeCKUX (GyHKIUI B chepe ynpaBiaeHHs IePCOHAIOM;

3.3.7]- CYIIHOCTH M 3a1a4, BaKOHOMepHOCTeﬁ, MPUHIUIIOB U METOAOB YIIPpAaBJICHUSA IIEPCOHAIOM




3.3.8]- MCETOJANKHU BHCAPCHUS HpO(l)eCCI/IOHaJ'H)HLIX, B TOM YHCJIC U KOPIIOPATUBHBIX CTAHAAPTOB B o0Jyactu perilaMeHTalu 1

HOPMHPOBaHUs TPyAa

3.3.9]- ciocoOHOCTHIO COCTABIATH ONUCAHUS PYHKIMHA U QYHKIIHOHAIBHBIX 0053aHHOCTEH COTPYIHUKOB

3.3.10|- cnocoGHOCTBIO COCTABIIATH ONKMCaHMsl (DYHKINH MOIpa3/IeieHUui pa3HOTO YPOBHS (KapThl KOMIIETECHIIHH, TOHKHOCTHBIE

HUHCTPYKIUH, ITIOJOXKCHUA O r[o;[pa3[{eneHI/mx)

4. CTPYKTYPA U COJEP KAHUE JUCHUIIJIMHBI (MOLY JIA)

Kon HanmeHoBaHue pa3/e10B H TeM /BHJ 3aHATHSA/ Cemectp / | Hacos | Ilpumeuanue
| 3aHATHA Kvpc
Pazzen 1. MeTooiornyeckne 0CHOBBI YIIPABJIEHHUS MEPCOHATIOM
11 OCHOBBI METOJIOJIOTHH YIPaBIICHUS NIepcoHanoM /JIex/ 5 2
1.2 OCHOBHbBIE HAIPABJICHUS IEATCIBHOCTH TI0 YIPABJICHHUIO IIEPCOHATIOM. 5 2
AJIMHHUCTPATHBHBIC METOJIBI YIIPaBICHUsI epcoHanoM. /T1p/
Pazzen 2. Texnosoruu noagopa, pa3BUTHS M YBOJIbLHEHUs MEPCOHAJIA
2.1 TexHONOTHH HaiiMa, 0TOOpa, IpHeMa 1 PACCTAHOBKH MEpCOHAA. 5 6
Cornuanuzanus, mpodOopHeHTALNS U TPYIOBas aianTaius nepcoHana /Jlex/
2.2 [TnanupoBaHue U 0TOOP MEepPCcoOHaIa Ha OCHOBE IIEJICBOTO MOJIX0/1a K CHCTEMHOTO 5 2
npuHIUna. Poib aHamu3a paboThI ISl MIIAHUPOBAHUS MOTPEOHOCTH B
TiepCcoHate, ISl YCIEeITHOM aanTaiii BHOBb IPUHSITBHIX COTPYIHUKOB. MeTO bl
npusieyeHus kauauaaros /I1p/
2.3 JIOIDKHOCTHAS MHCTPYKIMA. PasButre COTpyIHUKOB. MeTOabI 5 2
npodeccuonanbHoro odbyuyenus. /I1p/
24 Orarsbl mporecca niaHupoBanus ooydenus. [IpopopuentaunonHas padora. 5 2
Mopens cucreMaTrueckoro ooyuenus. [IpodeccuonansHoe o0ydeHue
COTPYHAKOB
Mp/
Paznen 3. TexnoJsioruu ynpapjieHHusi MOBeJAeHHEM MEPCOHAJNIA OPraHU3aIUHN
3.1 OCHOBBI, COJIep>KaHHe U METO/bI YIPaBICHH MOTUBALUEH 1 CTUMYJIUPOBAHUEM 5 4
TpYyAOBOH AesTenbHOCTH /JIek/
3.2 JlenoBas olieHKa nepcoHana. Bubl 1ETIOBOM Kapbephbl U HAIIPABJICHUS, B 5 2
KOTOPBIX OHH peallu3yercs.. JTansl  KapbepHOro pocta /IIp/
3.3 OTiin4ne 1eI0BOM Kaphephl OT CITYKeOHO-TPO(ECCHOHATBLHOTO POIBIIKEHHUSI. 5 2
Teopun MoTHBanWy. B3anMocBs3b mepruoaa paboTh B OTHOM JOJDKHOCTH U
(akTOpOB, MPSIMO BIUSIOLIMX HAa MOTUBaIMIO paboTHuKa /TIp/
Pasnen 4. MeToabl OLleHKH pe3yJILTATOB J1eSITeIbHOCTH PA0OTHUKOB H
NMoApAa3JeJieHUil OpraHu3auuu
41 MeTo/b! OLIEHKH TEKYIIEH esTeNbHOCTU U TPYAOBOTO MOBEICHUS paOOTHUKOB 5 4
opranuzanuu /Jlex/
4.2 OCHOBHBIE ITOKa3aTeH BEICOKOI(PGeKTHBHON opranu3anun. [lokazarenu 5 2
paboTHI IPEANPHATHS, CBI3aHHBIC C KAUECTBOM IepcoHana. OnpeneaeHne
kputepres 3G eKTHBHOM paboThI ¢ epcoHanoM /I1p/
4.3 OCHOBHbIE IPHHIUIIBI OIICHKH 3(PPEKTUBHOCTH PabOThI CITYKOBI YIIpaBJICHHS 5 2
HIEPCOHAIIOM.
dakTOpEI, Onpenensonre ycrnex padots! ¢ nepconanom /IIp/
Pazpen 5. CamocTosiTesibHast padoTa
51 IToxaroroBka k nekigusim /Cp/ 5 8
5.2 IMoaroroBka k mpakTUIecKUM 3aHATHsIM /Cp/ 5 16
5.3 JomxHocTHAs nHCTpyKuws. JInuHocTHas cnenudukanus. @opma aHKETHI 5 41
KaHIUIaTa Ha BAKAHTHYIO JIOJDKHOCTB. Pestome. [lnan MeponpusaThii mo
aganTauuu padornuka /Cp/
5.4 OyHKIMK ¥ TPUHIKITBI CUCTEMBI YIIPABIICHHUS TIEPCOHANIOM B opranu3aiuu /Cp/ 5 4
55 DKOHOMHYECKHE METObI yrpaBieHus nepconanom. ColiepxaHue colraibHO- 5 6
MICUXOJIOTMYECKUX METOJIOB yIpaBJeHus nepconaiom /Cp/
5.6 BricBoOox 1eHue iepcoHana /Cp/ 5 4
5.7 Tunonoruu Tpynosoro noseaeHus /Cp/ 5 4




5.8

BO3HUKHOBCHUS
/Cp/

[TpuunHeL, cIOCOOCTBYIONINE BOSHUKHOBEHHUIO KOH(INKTA MEX/Y JTUYHOCTHIO
u rpynmnoi. OCHOBHBIE METOIBI MPO(UIIAKTHKY U pereHus: KOHGIUKTOB. CTHIH
paspenieHust KOHQIMKTOB, 00eCIIeUNBAIOIINE CHU)KEHHE BEPOSTHOCTH MX

5.9

Merto/MKa 1 crielii(UKa OLICHKH Pe3yIbTaTOB ACATEIbHOCTH CIYKOBI
YIpaBJICHHsI IEPCOHAIIOM U €€ coTpyAHuKoB /Cp/

5.10

MeTob!I OLIEHKH Pe3yIbTaToOB AESTEIBHOCTH TPYHIOBBIX KOIIEKTUBOB /Cp/

5.11

Co3nanue 3(pPEeKTUBHON CUCTEMBI OIICHKH JACATSIBHOCTH CITYKOBbI YIIPaBICHHS
MIEPCOHAJIOM H €€ COTPYAHHUKOB. [IpodeccHOHANBHBII CTAaHAAPT PYKOBOIUTEIS
1 pabOTHHKA KaJPOBOTO MOIPa3CICHHS.

IpodeccroHanpHBIA  CTaHAAPT PYKOBOAUTEINS U paOOTHHKA KaIPOBOTO
nonpazaenenuss OAO «Poccuiickue xene3nsie noporm» /Cp/

20

Pa3nen 6. KoHTaKTHBIE Yachbl HA aTTECTAIMIO

6.1

Dx3amen /KD/

2,3

5. OHEHOYHBIE MATEPHAJIbI

O1eHOYHBIE MaTepUaIbl I IIPOBEICHUS IPOMEXKYTOYHOM aTTecTallul 00Yy4aroNiXCs IPUBE/ICHBI B IPUIIOKEHUH K pabodeit
IIporpaMMe TUCIUIUINHBI.
DopMbI U BUJIBI TEKYIIET0 KOHTPOJIA 110 JUCHUIUIMHE (MOYIIIO ), BUABI 3aJaHUH, KpUTEPUH UX OLICHUBAHUSI, pacipeielieHue 0anioB 1o
BUJIaM TEKYILETO KOHTPOJIS pa3padaTHIBAIOTCS MpeTiolaBaTesieM AUCHUILINHEL C YIETOM €€ CIIeUU(HUKA 1 JOBOASATCS 10 CBEICHUS
00y4aroIUXCs Ha IEPBOM yueOHOM 3aHSITHH.
Texymmit KOHTPOJIb YCIIEBAEMOCTH OCYILECTBIISETCS MPEMNoAaBaTeNieM JUCIUIUTUHBI (MOIYIIs), KaK MPaBHIIO, C UCTIOJIb30BAHUEM
OUOC unu myTeM NpoBepKH MUCbMEHHBIX padoT, IPelyCMOTPEHHBIX paO0OUYMMU IPOrpaMMaMU AUCLUILIMH B PaMKaX KOHTaKTHOM
paboOTHI H CAMOCTOSTENBHOM paboTHl o0ydarommxcs. s GukcHpoBaHUs Pe3ysIbTaTOB TEKYIIEro KOHTPOJISI MOXKET HCIOJIB30BATHCS

BUOC.

6. YHEBHO-METO/JMYECKOE 1 THO®OPMAIIMOHHOE OBECIHHEYEHHME JTUCHUIIJIMHBI (MOAY JIS)

6.1. Pexomengyemas JiuTepaTypa

6.1.1. OcHoBHast TMTEpPaTYypa

ABTOpBI, COCTAaBUTEIH 3arnaBue W3zpatensc On. agpec
TBO. LOII
JI1.1 |Jlammmosa O. A., 3emusik| Y ipaBieHHe 4eTOBEIECKUMU PECYPCAMH: YIEOHUK 1 MockBa: https://urait.ru/bcode/5
C.B., baynep E. A., MPAKTUKYM U1 By30B IOpaiir, 11328
Tagues I'. A., 'annueBa 2023
E. B., Kongpamos B.
M., Casuenko 1O. 1O.,
Coxonosa 1. C.,
Cremnanosa C. A.,
IIenomennera M. B.,
Smenxosa H. A.
JI1.2 |®rotuk U. T VipaBiieHue mepcoHanoM: yaebHoe mocooue Hosocubu | https://e.lanbook.com/b
pek: 00k/293378
CI'VBT,
2022
6.1.2. lonoHUTEIbHAS TUTEPATypa
ABTOpBI, COCTaBHTEIH 3arnaBue Usparense O agpec
TBO. TOII
JI2.1 |JTurBuHIOK A. A., VYrpasnenue nepcoHanioM: Y4eOHUK U PAKTHKYM IS MockBa: https://urait.ru/bcode/4
Jlykamesuu B. B., BY30B IOpaiir, 49924
KopotkoBa E. A., 2020

Kpacasuna E. B.,
Jlennesa C. A.,
Kapnenko E. 3.,
Kyspmuna T. U.,
Makaposa H. B., Ky3y6
E. B., Tuxonora A. A.




6.2 UndopmanuoHHbIe TEXHOJIOTHH, HCMOJIb3yeMble MPHU OCYIIeCTBJIEHHH 00Pa30BaTeJbHOTO MPoIecca Mo JUCHHILTHHE
(MoxayJ1i0)

6.2.1 IlepeyeHb JIMLIEH3HOHHOT0 1 CBOOOJHO PACIPOCTPAHAEMOr0 NPOrpaMMHOI0 o0ecneyeHust

6.2.1.1|Microsoft Office

6.2.2 IlepeueHb npodeccHOHANBHBIX 023 JAHHBIX 1 MHQOPMAIHOHHBIX CIIPABOYHBIX CHCTEM

6.2.2.1|Cnpasounas npasoBas cucrema TAPAHT (unteprer-Bepcus). URL: http://www.garant.ru/iv/

6.2.2.2(CnpaBounas npasoBas cucrema Koncynsrant [litoc (naTeprer-Bepeust). URL: http://www.consultant.ru/

6.2.2.3)MVYJIbTUCTAT — MHOTO(YHKITHOHATBHBIN cTaTHCTHYeCcKu# mopTai http://www.multistat.ru/?menu_id=1

6.2.2.4|ba3a manubix «bubinoTeka ynpasinenus» - Kopmoparususiit Menemkment - https://www.cfin.ru/rubricator.shtml

6.2.2.5|MenepansHblii 00pasoBarenbHbIi moptan « dxoHomuka Corromorus, Menemkment - http://ecsocman.hse.ru

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JJUCIUIIJIMHBI (MOY JIST)

7.1|YueOHble ayIUTOPUHU I IPOBEACHHUS 3aHATHI JIEKLIUOHHOIO TUIIA, YKOMIUICKTOBAHHbIE CIIEIHAIN3UPOBAHHON MeOEIbI0 U
TEXHUYECKUMHU CPEICTBAMU 00yUYEeHUS: MyIbTHMEINIHHOE 000pYAOBaHHUE IS IPEAOCTaBICHUS yIeOHOH HHOPMan
60JIBILION ayTUTOPUU U/WIIH 3BYKOYCUIIUBaOLIee 000pYA0BaHUE (CTALMOHAPHOE UM IIEPEHOCHOE).

7.2|V4eOHbIe ayIUTOPHH AJIs IPOBEACHUS 3aHATHII CEMHHAPCKOTO THIIA, TPYIIOBBIX M HHIMBHIYaIbHBIX KOHCYJIBTALNH,
TEKYIIEro KOHTPOJIS M TPOMEIKYTOYHON aTTECTAIIUHN, YKOMIUICKTOBAHHBIEC CIICIUATN3UPOBAHHON MeOEIBI0 U TEXHHYESCKIMH
CpeacTBaMU 00yUeHHs: MyIbTHMEANHHOE 000pyI0BaHHE H/UIIM 3ByKOYCHIIMBatOLIee 000pyaoBaHHe (CTALMOHAPHOE WITH
[IEPEHOCHOE)

7.3|TlomereHust [UIsI CAMOCTOSTENBHOI PabOThI, OCHAIIEHHBIE KOMIBIOTEPHOH TEXHUKON ¢ BOBMOYKHOCTBIO TIOAKIIOUEHUS K
cetu "MuTepHeT" 1 obecreueHreM JOCTYIa B AIIEKTPOHHYIO0 HHQOPMAIHOHHO-00pa30BaTeNbHYIO CPE/y YHUBEPCHUTETA.

7.4|TTomereHust Ui XpaHEHUs U POPHUIAKTHIESCKOTO 00CTy)KUBaHHS y4eOHOTO 000PYIOBaHHUS




