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Conepxxanue

IMossicHuTenbHAS 3amIUCKa.

THUINOBBIE KOHTPOJIBHBIC 3aJaHNS UIIM UHBIE MaTEPUAIbI U1 OLICHKU 3HAHUH, YMEHUH, HABBIKOB
U (WJIM) OTIBITA ICATEIILHOCTH, XapaKTEPU3YIOIIUX YPOBEHb C(HOPMUPOBAHHOCTH KOMITETECHIIUH.
Meroauueckue Marepuasnbl, ONPEACIAIOIIME IPOLENypY U  KPUTEpUU  OLEHUBAHUS
c(OPMHPOBAHHOCTU KOMITETCHIIUI MPU MPOBEICHUN POMEKYTOUHON aTTECTALIHH.



1. [TosicHUTEILHAA 3aAIUCKA

Heﬂb HpOMe)KYTOqHOﬁ aTTeCTalluu— OLNCHUBAHUC TPOMCKYTOUYHBIX W OKOHYATCIBbHBIX
pe3yNIbTaTOB OOYUYCHUS MO AMCIMILUIUHE, 00SCIICUMBAIOIINX JOCTHKCHUE TNIAHUPYEMBIX PEe3yJIbTaToB
OCBOCHHUS 00Pa30BaTEILHON MTPOTPAMMBI.

@DopMBI MPOMEKYTOYHOW aTTeCTaIMu: 3a4eT (Mo o4Hou (opme oOyueHHs - 7 cemecTp, MO
3a04HOM (hopMme 00yueHue — 4 Kypc)

[lepeuens KoMMIeTeHLIUN, GOPMUPYEMBIX B IPOIIECCE OCBOCHUS TUCIUILINHBI

KOI[ 1 HAMMCHOBAHUC KOMIICTCHIINH KOL[ HHAWKATOpa JOCTHKCHUA KOMIICTCHINHU

IIK-7.2: Pa3pabarbiBaeT MEpONPHUATUS TIO
COBEpIICHCTBOBAHUIO CHCTEMbI YIPaBICHUS
u OpraHu3aIu MIPOU3BOJICTBEHHO-
XO03SIICTBEHHOM JESITEIIbHOCTHIO
1oJipa3/iesIeHul BATOHHOT'O XO035HCTBA

[TIK-7: CriocoOeH miaHupoBaTh IPOU3BOACTBEHHO-
XO3SUCTBEHHYIO JEATEIBHOCTh MOAPA3ACIICHUS
BarOHHOT'O X034iCTBa

Pe3synbTaThl 00yueHus Mo AUCHUILTUHE, COOTHECEHHBIE C TNIAHUPYEMBbIMH
pe3ysibTaTaMu OCBOEHUSI 00pa30BaTEIbHON IPOrpPaMMBI

OrneHOYHbBIE
MaTepHaIbl
(7 cemectp)

KOJI 1 HAaUMCHOBAHUEC UHAUKATOpA Pe3yJ’IBTaTI)I 06yqu1/1;1 10 JTUCLHUITITIMHC
JOCTUKCHUSA KOMIICTCHIIMN

[IK-7.2: Bomnpocs 1-15

PazpabarpiBaer
MEPOTPUSITHS 110
COBEPIICHCTBOBAHUIO  CUCTEMBbI
YIpaBJICHUS W  OPraHu3alMu
MPOU3BOJCTBEHHO-
XO3SICTBCHHON JIEATCILHOCTHIO
MOJpa3IeICHUI BaroHHOTO
XO03sMCTBa

OOyuarouiics 3HaeT: OCHOBHBIE CIIOCOOBI
U METOJIbl OpraHu3aluu padoT B BATOHHOM
XO34MCTBE C LENbI0 MOBBIMLIEHUS OOLIeH
3¢ GEKTUBHOCTH MPOU3BOJICTBA U KAuyecTBa
MPOTYKITUU (ycmyr); OCHOBHYIO
HOpPMaTUBHYI  AokyMmeHTamuio  OAO
"PX/" B o01acT MEHEI)KMEHTA KauyeCTBa;
Meronel CMK; mnopsinok pa3pa®oTku u
BHeapenns CMK  Ha  mpennmpusiTsx
BArOHHOTO XO35IIICTBA

OO6yuaromuiics yMeerT:
ONTUMAJIbHBIE CrocoObl
NoJpa3aeIeHus
KEJIC3HOIOPOIKHOTO
UCTIOJIb30BaHUHU
KayecTBa U
IPOM3BOICTBA

OIIpeNeNATh
pa3BUTU
OpraHu3aIu
TpaHCIIOPTa  TIpU
CHCTEMbl MEHEKMEHTa
3JIEMEHTOB  OepeKIMBOTrO

3ananus 1-6

OOyuaromuiicst ~ BIaACeT:  METOAUKAMU
MIOCTPOCHHE aHanm3a KauecTBa
MTPOU3BOJICTBEHHBIX IPOIIECCOB c
WCIOJIb30BAHUEM CHCTEMBl MEHEIKMEHTA
KadecTRBa; HaBbIKaMHU pa3paboTKn
MEPOMPHUATHA O MPUMEHEHUIO CHUCTEMBI
MEHEDKMEHTa  KadecTBa €  IIEIbI0
ONTUMU3AINH JIEATEIBHOCTH CTPYKTYPHBIX
MOJIPa3/IeICHNI BATOHHOTO XO3sHCTBA

3amanus 1-6

[TpomexxyTouHast aTTecTanus (3a4eT) MPOBOAUTCS B OHOM U3 cleAyromux Gopm:

1) cobecenoBanue;

2) BeinonHenue 3aganuii B OMMOC YHuBepcurera.




2. Tunosbie! KOHTPOJILHDBIE 3a1aHUST HJIH HHbIE MATEPHAJIBI /I ONEHKH 3HAHUIA,
YMEHUIi, HABBIKOB U (MJIH) ONbITA AeATeJIbHOCTH, XapAKTEPU3YIOIINX YPOBEHb
c¢opMHPOBAHHOCTH KOMIIETEHIM

2.1 TunoBbie BONPOCHI (TECTOBbIE 3aIaHUS) VISl OLEHKH 3HAHMEBOT0 00Pa30BaTeJILHOI0
pe3yjabTarta

[IpoBepsiemblIit 00pa3zoBaTEIbHBIN pe3yJIbTaT:

Ko n HauMeHoBaHre MHIUKATOPA JOCTUKEHUS OO0pa3zoBarenbHbIA pe3yabTaT
KOMIIETEHIINH

[IK-7.2: PaspabateiBaecT MeponpusTuss 1o | OOyyarouuiics 3HaeT: OCHOBHBIE CIOCOOBI U
COBEPIICHCTBOBAHUIO CHUCTEMBI YIPABICHUS W | METOJbI ~ OpraHW3alu  paboT B  BaroHHOM

OpraHu3aluu IPOM3BOJICTBEHHO- | XO3sIiCTBE ¢  LI€JbI0  IOBBIMIEHUS  OOuIeH
XO35MCTBEHHOU JeSITeIbHOCTHIO | 3 (EeKTUBHOCTH  TPOM3BOJICTBA M KauecTBa
IIO/Ipa3IeJICHUI BarOHHOI'O XO35MCTBa OpoAyKUIMH (YCIIyr); OCHOBHYKO HOPMAaTHBHYIO

nokymentaiuio  OAO  "PXKJ[" B  oOnactu
MeHeDKMeHTa kauecTBa; meTolbl CMK; nmopsimok
paspabotku u BHeapenus CMK Ha mpennpustusax
BAaroHHOT'O XO3sIICTBa

Ilpumepot 6onpocos/3adanuii

1. OcHoBoOMONIATAIOIIMMU SIBJISIIOTCS CTAHIAPTHI:
A) 1CO 9001:2000 u ©CO 9004:2000;

b) NCO 9004:2000 u CO 19011:2000;

B) UCO 10012 u UCO 19011:2000;

') 1CO 9004:2000 u 1CO 9000:2000.

2. JloKyMeHTaIusi CHCTEMBl MEHEPKMEHTA KaueCcTBa JOJDKHA BKIIIOYATh:

A) JlokymeHTan1bHO OGOpPMJICHHBIC 3asiBJICHHMSA O NOJHMTHKE W LEJAX B 00JaCTH KadecTBa,
PYKOBOJACTBO IO Ka4vecTBY, /OKYMEHTHPOBAHHbIe TIpOUeAYPbl MW 3anucH, TpedyeMmble
MexaynapoagusiM  CTaHIapTOM M JOKYMEHTBI, ONpeJeJeHHbIe OpraHu3anueid Kak
HeoOXoauMbIe eil I o0ecneyeHHs] Pe3yJbTATHBHOIO IJIAHMPOBAHMS, OCYLIECTBJIEHUSI eé
NPOLECCOB M YNPABJICHUS] HMH;

b) JlokyMeHTHpOBaHHBIE MPOLEAYPHl, pa3pabOTaHHbIE JJIsl CUCTEMbl MEHEIKMEHTa KauyecTBa, WIH
CCBUIKM Ha HUX M ONMCaHUE B3aUMOJICHCTBUS IIPOLECCOB CUCTEMBI MEHEIKMEHTA Ka4eCTBA;

B) lokyMeHTabHO 0(pOpMIIEHHBIE 3asIBIIEHUS O MOJIUTUKE U LENSIX B 001aCTH KayecTBa,

I') PykoBoacTBO 1O KauyecTBy, JIOKYMEHTHPOBAHHBIE MpOIENypbl W 3amucH, TpedyeMmble
MexnyHapoanbsiM CTaHIapTOM U OINKCAaHUE B3aMMOJECHCTBHS IMPOLIECCOB CHUCTEMBl MEHEIKMEHTa
KauyecTBa.

3. s gero 6bu10 pazpadboraHo cemeinictBo ctangaptos 1SO 9000:

A) Jlns ompeneneHus U TPEAOCTaBICHUS PECYpCOB HEOOXOAMMBIX sl JAOCTHXKEHHsI B oOiacTu
KauecTBa;

b) lns co3panus v mpuMeHEeHus mpolecca Jiis mocTostHHoro ynyudmenus CMK;

B) Jlna nomomu OpraHuM3anisiM  BCeX THIIOB M Pa3MepoB  BHEIPHUThL W 00ecnednTh

TpuBoasaTcs THIIOBBIE BOIPOCH U 3ajaHus. OLEHOYHbIE CPEJICTBA, IIPEHA3HAYEHHBIE I IPOBEEHUS aTTECTAHOHHOIO
MEpONPUATHS, XpaHATCA HAa Kadeape B JOCTATOYHOM JUIS NPOBEICHHS OICHOYHBIX HPOIEAYp KOJHMYECTBE BapHaHTOB.
OrneHOUHBIE CpPEICTBA MOJUIEKAT AKTyalH3allMd C Y4YeTOM pa3BHTHS HAayKH, OOpa3oBaHWA, KyJIbTYpbl, SKOHOMHKH,
TEXHHUKH, TEXHOJOTHH M COLMaNbHON cepbl. OTBETCTBEHHOCTh 32 HEPACHPOCTPAHEHHE COJIEPKaHUS OLIEHOYHBIX CPEICTB
cpean o0ydaroIUXCsl yHUBEPCUTETa HECYT 3aBe/yIoIunii kKadeipoil u mpenoaasaTesb — pa3paboTYNK OLEHOYHBIX CPEJICTB.



¢pynkunonunposanue cucrem CMK;
I') Inst ycTaHOBNIEHUS TTOJIMTHKY B 00JIaCTH KauecTBa.

4. Kakasg ¢yHKIMOHAJIbHAs CTpaTerusl YNpaBieHHs KAadyeCTBOM OIpeaessieT TpeOoBaHHUsS IO
KBaUIM(UKAIIMKE W YPOBHIO MOTHBAIIMM IIEPCOHANA, HEOOXOAMMBIC I JOCTHIXKEHUS IIEJIeBBIX
rapaMeTpoB KauecTBa:

A) Ctparerus pa3sutus KaapoBoro norennuaia OAQO «PK/»;

b) Crparerust nossiteHust 3p(GEeKTUBHOCTH MaCCaKUPCKOTO0 KOMIUIEKCAa Ha OCHOBE MPEIOKECHHUS
HOBOT'O Ka4eCTBa YCIYT Ha PHIHKE MACCAKUPCKUX MEPEBO30K;

B) Crparerus sapdexruBHoro odbecneuenus nmorpednocteit OAO «PXK/[» B MmaTepHallbHBIX pecypcax
Y TEXHUYECKUX CPEJICTBAX;

I') Crparerus ontuMu3anuu CTPYKTYpbl aKTUBOB U MOBBIIIEHUS 3PGEKTUBHOCTH UX HCIIOIb30BaAHUSI.

5. Ha3nauenne koHTponbHOM KapThl [llyxapra:

A) HaOuio1eHne NmMpoTeKaHUsl MPOLECCa M BbISBJEHUS OTKJIOHEHHH OT HOPMAJIBLHOIO X04a
COOBITHIL;

b) O6ecnieuenne CHUCTEMHOTO MOAXO0JAa K ONPEICICHUIO (PAKTUYCCKUX IMPUYUH BO3HUKHOBEHUS
npo0Jem;

B) Brisisnenue npo6iiem, noyiekaiyx IepBoOYEPEeIHOMY PEIICHHUIO;

I') BoiaBukeHHe TuUmoTe3bl O HANWYUHM WM OTCYTCTBUU KOPPEISILIMOHHOM CBSI3U MEXKAY ABYMS
CITy4yalHbIMHU BEJIMYMHAMHU.

6. Uro obecrieunBaeT CTpaTerus ypaBlIeHUs MIEPEBO30YHBIM IMPOIIECCOM HA OCHOBE ONTUMHU3AINN
U3JIeP’KEK U PHIHOYHBIX TPeOOBAHMI K Ka4eCTBY MEPEBO30K:

A) OOecrneunBaeT MmapaMeTpbl KadecTBa TI'PY30BBIX IMEPEBO30K B COOTBETCTBUU C TPEOOBAHUSIMU
PBIHKA IPY30BBIX MIEPEBO30K;

b) O6ecnieunBaeT mapameTpbl Ka4eCcTBa PEMOHTA MOJBUKHOTO COCTABa;

B) OGecneunBaer mapameTpsl KadecTBa pabOT M ONTHMH3AINMIO BHYTPEHHUX TEXHOJOTHYCCKUX H
yIpaBIeHYECKUX MPOIECCOB B chepe pa3BUTHUSI HHYPACTPYKTYPHI;

I') ObecneunBaeT ONTHUMHM3ANUIO TEXHOJOTMYECKHX M YIPaBJIeHYECKHX MNPoOIeEccOB B cdepe
NepPeBO30K.

7. Cranpapr ISO 9001 ycranaBiuBaer:

A) TpeOoBanusi K cucreMe MeHeIKMEHTa KauyecTBa, KOTOPble MOTYT HCHOJb30BAaThCS JIA
BHYTPEHHEI0 NPHMEHECHHS] OPraHM3ANMAMH, B HeJsX CepTHPHUKANUM HIH 3aKJII0YeHUs
KOHTPAKTOB;

b) TpebGoBanus kK cucreMe MEHE)KMEHTa KadecTBa B TeX CIIydasx, KOTJa OpraHu3alus HyX/1aeTcs B
JEMOHCTPALIUM CBOEH CIOCOOHOCTH BCErJa IMOCTABIATH MPOAYKIMIO, OTBEYAIOIIYI0 TPEOOBAHUSIM
noTpeOuTeneil 1 COOTBETCTBYIOLIUM IOCYIapCTBEHHBIM M PETYIUPYIOIINM TPeOOBaHUAM;

B) CraBur cBoeili 1€MbI0 TIOBBINIEHHWE YIAOBIETBOPEHHOCTH TOTPEOUTENEH TMOCPEICTBOM
pE3yJIbTATUBHOTO TPUMEHEHUS] CHCTEMBI, BKJIIOYas IPOLECCHl IOCTOSIHHOIO €- YIyYLIEHUS WU
o0ecrnieueHre COOTBETCTBUSI TPEOOBAHUSIM MOTPEOUTENEH U COOTBETCTBYIOUIMM IOCYJapCTBEHHBIM U
PEryIUpYIOIINUM TPEOOBAHUIM;

I') Lens Ha yaoBIEeTBOpEHNE MOTPEOHOCTEN M OKUAAHUN BCEX 3aMHTEPECOBAHHBIX CTOPOH HAa OCHOBE
CHUCTEMATUYECKOT0 U IMTOCTOSHHOTO YJIYYIIEHHUs AESITEIbHOCTH OpraHUu3aliy.

8. Crangapt OAO "PXK/1" (CTO PX)- aro:

A) CoBOKYMHOCTh JOKYMEHTOB B O0OJIaCTH CTaHAApPTHU3alMH, YCTaHABJIMBAIOIIUX COTJIACOBAaHHBIE
TpeOOBaHUS K B3aUMOCBSA3aHHBIM OOBEKTAM CTaHJAPTH3AIMH B 00JACTH KEJIE3HOJOPOKHOIO
TPAHCIOPTa, a TaKXKe€ KOMIUIEKC OPraHM3allMOHHO-TEXHUYECKUX MEpPONPUATUH, OCYIIECTBISEMBIX
OAO "PXK/I" ¢ nenbto ux pa3pabOTKH U BHEAPEHUS

bB) [lokymeHT B o00JacTH CTaHIApPTU3alMHM, YTBep:KJAeHHbIH W BBeJAeHHbIH B JelicTBHE;
npukazoMm wim pacnopsibkenuem OAO "PIK/", ycraHaBiIMBalmuili XapaKTePUCTHKH K
NPOAYKIHM, TPABWJIA OCYUIECTBJEHUSI M XAaPAKTEPUCTHKH TMPOLECCOB MPOM3BO/JCTBA,




IKCIUIyAaTALMH, XPAHEHHUS, NMEPeBO3KHM, pealu3allid W YTWIN3ALMH, BBINOJHEHHUS PadoT W
OKa3aHMHA yCJIYT;

B) JlokymeHT, B KOTOpPOM B IeNAX JOOPOBOJBHOTO MHOTOKPATHOTO  HCIOJIb30BAHUS
YCTAQHABJIMBAIOTCSl XapaKTEPUCTUKU MPOAYKIMH, INPaBUJIa OCYLIECTBICHHUS U XapaKTePUCTUKU
IIPOLIECCOB TPOM3BOJCTBA, SKCIUIyaTalluM, XPAaHEHUs, IEPEBO3KH, pealn3alMd M YTUIH3aLHH,
BBINOJIHEHUS pabOT WM OKa3aHUsl yCIIYT;

I') Bee Bbl1Ie EpEUNCIIEHHOE.

9. Cranmapt ISO 9001:2000 ycranaBiauBaeT TpeOOBaHUS K:

A) CucTeMe MeHeKMEHTA KayecTBa;

b) KauectBy npoaykuuu;

B) KauectBy ycmyr.

I') [IpuHIMITBI OpTaHU3aAKUN TEXHOJIOTHYECKOTO MPOIIecca U3TOTOBICHHUSI IPOYAKIIUN

10. Cucrema KadecTBa — 3TO:

A) [1eAITeJLHOCTD M0 MOATBEPKICHUIO COOTBETCTBHUS MPOAYKIMH ONpeieJIeHHBIM CTAHIapPTaM,
TEeXHHYECKHM YCJIOBHSAM H BbIJIa4a COOTBETCTBYIOIIHX JIOKYMEHTOB;

b). CoBOKYIHOCTh OpPraHM3alMOHHON CTPYKTYpPbI, OOCCIICYMBAIONICH OCYIIECTBICHUE OOIIEro
PYKOBOJICTBA KQ4€CTBOM;

B). Cucrema, obecrieuynBaromas akkKpeaUTaInio Jad0paTopHii;

I'). IokyMeHT, B KOTOPOM yKa3aHO ONTHMAJILHOE Ka4eCTBO Ha OCHOBE KOHCEHCYCA MPOU3BOIUTEIS
MIPOU3BOTUTEIIA.

11. lonutuka B 06J1aCTH Ka4ecTBa 3TO:

A) OOmue uenu u o0sA3aTeNbCTBA MO YIYYIIEHUIO PE3yJbTaTUBHOCTH B 00JACTH MPOMBIIIJIEHHON
0€30MacHOCTH U OXpaHbl Tpyaa, OPHUIHATEHO C(HOPMYyTUPOBAHHBIE BEICITUM PYKOBOJICTBOM;

bB) namepuss u HampaBJeHHs] OPraHH3AUUH, OPHIHAILHO c(OPMYJIHPOBAHHbIE €€ BHICIIHM
PYKOBO/JCTBOM;

B) o0mume Hamepuss M HampaBiE€HUs JEATEIBHOCTH B 00JAaCTH BBISBICHUS, OLGHKH U
MPEJOTBPAIICHUS] HETaTHBHBIX  IIOCIEJACTBUH  PHCKOB, CBS3aHHBIX C  MpOoeCcCHOHATBLHOU
NesITebHOCTbIO;

I') Bce BbIlIe nepeyrciIeHHoE.

12. OCHOBHBIMU MHCTPYMEHTAMH TIPOIIECCa PA3BUTHUS COTPYTHUKOB JTOJDKHBI OBITH:

A) ColecenoBaHusi ¢ COTPYAHHMKAMH, AHAJIH3 NMOTCHIHAJA COTPYIHHKOB, padoTa ¢ KaJApPOBbIM
pe3epBoM (MepceKTUBHBIMU COTPY/AHUKAMH);

b) Pa3BuTHe MHUIIMaTUBHOCTH, MHHOBAIINH, TOJHOT'O PACKPBITHS TBOPUYECKOTO OTEHIIMANA;

B) 3amaun BO3710%KEHHBIE HA COTPY/IHUKA HA MJIAHUPYEMBIN MEPHOJ, OCYIIECTBICHUE COTPYAHUKOM
paHee 3alIaHuPOBAHHBIX MEPONIPUITHH, JOCTHKEHHE LIEJIEH, IOCTABICHHBIX paHee;

I') Bce BblIIIe nEepeynciIeHHoe.

13. Mpuntmn «CucTeMHBIN TOX0/1 K MEHEDKMEHTY» 03HAYaeT, 4To:

A) IIpennpustue 10HKHO paccMaTPUBATHCS KaK CHCTEMA € CEThI0 OM3HEC- MPOIIECCOB;

b) Ilonmpa3nenenus, paccMaTpuBaeMble KaK »3JEMEHTHl CTPYKTYphl OpraHM3alliy, [OBBIIIAIOT
KauecTBO MPOIYKIUH,

B) Cocrosnue uznenus, mpu KOTOPOM OHO B JaHHBIH MOMEHT BPEMEHHM COOTBETCTBYET BCEM
TpeOOBaHUSIM KauecTBa;

I') VYnpasienue cucreMoli B3aMMOCBSA3AHHBIX IPOLECCOB CIOCOOCTBYKOT MNOBBILICHUIO
3¢ PeKTUBHOCTH OPraHU3ALUM.

14. TlpuHIMM ... OTHOCUTCS K 8 MPUHIIUIIAM YIIPABICHUS KAY€CTBOM:
A) KoMIiekCHOT0 1MoIX0/1a K PEMICHHI0 Tpo0Jiem;

b) CoxpaHeHusi KOHKYpEHTHBIX IPEUMYIIIECTB;

B) B3anMOBBIT0IHBIX OTHOILIEHHUI C MOCTABIIMKAMMU;




I') MunumanbHbIX U3JEPIKEK.

15. Kakyto 11e51b cTaBAT NpeANpUATHs B IPOLIECCE YIIPABIECHUS KaYECTBOM:
A) IloBbilIeHNE YPOBHSI Ka4eCTBA NMPOAYKIUM;

b) Ionyuenune npuObLIN;

B) VYnosnerBopenue norpeOHOCTEN OTpeOUTENICH;
I') CHmxeHne ce0eCTOMMOCTH MTPOU3BOIUMOM MPOTYKITUH.

2.2 TunoBblie 3aJJaHUA 1JId OICHKH HABBIKOBOI'O 06pa3OBaTeJ'IbHOF0 pedyJjbTaTta

[IpoBepsiembiit 00pa3zoBaTEIbHBIN pe3yJIbTaT:

KOI[ U HAMMCHOBAHUC MHUKATOpA
JOCTHXXCHHA KOMIICTCHIIMH

OO0pa3oBaTenbHbIA pe3yIbTaT

[1K-4.3: PazpabarsiBaer
MEPOTIPHUSATHS 10 BHEJAPCHHUIO CUCTEM
MCHCIXKMCHTAa KaduecTBa u
OCpeKIIMBOTO  MPOU3BOJCTBA  C

HCJIBKO OHNPCACICHUA OINTUMAJIbHBIX
cIoco0oB Pa3BUTHUA nonpasneneHI/Iﬁ
JKCJIC3HOAOPOIKHOI'O TPAHCIIOPTA

OOy4armuiicss yMeeT: ONpeAeNiaTh ONTUMAJIbHBIE CIIOCOOBI
pa3BUTHs TOJPA3ICIICHUs] OPTaHU3AIUN KEIE3HOIOPOIKHOTO
TpaHCIIOpTa IIpHU HCIOJB30BAHWMHU CUCTEMBI MCHCIKMCHTA
Ka4yecTBa M AJIEMEHTOB OCPEKIIMBOTO TIPOU3BO/ICTBA

O6yqa101111/1ﬁc51 BJIaACCT: MCTOAHUKAMH IIOCTPOCHHUC aHAJIN3ad
KaueCTBa IMPOU3BOACTBCHHLIX IMPOLCCCOB C HCIOJb30BAHUCM

CHUCTEMBbl MEHEPKMEHTAa KauyecTBAa; HaBbIKAMU pa3pabOTKH
MEPOINPUATHM 1O TPUMEHEHHID CHCTEMBl MEHEKMEHTA
KauyeCTBa C LIEJbI0 ONTHUMU3ALMH JIEATEIBHOCTH CTPYKTYPHBIX
IIO/APa3/IeJICHNI BArOHHOT'O X0351CTBA

Tlpumepvl KOMRIIEKCHBIX 3A0AHULL 0Nl OYEHKU CHOPMUPOBAHHOCIU KOMNEMEHYUU 6 4Yacmu
«yMemvy, «81a0emsy»

3aoanue 1. CocTaBUTh CTPYKTYPHYIO CXEMY IPUMEHEHUS NIPUHIMIIOB CUCTEMBl MEHEKMEHTA
KayeTcBa Mpu pabdoTe mojipa3feseHuil BaroHHOro xo3siiictBa. OnpenenuTb OCHOBHbIE HAIlpaBJICHUS U
II0Ka3aTh BEKTOP Pa3BUTHUSI CUCTEMbBI MEHEKMEHTA KaueCTBAa B BATOHHOM XO3HUTCBE.

3aoanue 2. TlpoaHanu3upyiTe KauecTBO BBINOJIHAEMBIX paboT (IKCIUTyaTalusi IPYy30BbIX
BaroHOB, PEMOHT TPY30BBIX BAaroOHOB) TPU TOMOIIM TIOCTPOCHHE JHAarpaMMBbl pPacCCEHBaHUSI.
OT00pa3uTh OTHOIIEHUE MEXy TEPEMEHHBIMU BETUYNHAMH.

3aoanue 3. OxXapakTepu3yHuTe METOJ «8 IIarOB» U COCTAaBbTE CTPYKTYpHYIO cxeMy. [lokaxxkure
BJIUSHUE METOJa Ha CHIDKEHHE HECOOTBETCTBHMM, OTKa30B, JAe(eKkToB, MO0 HMX HEraTUBHBIX
nociueAcTBuil. PackpoiiTe mnpu NOCTPOEHUH CTPYKTYPHOH CXEMbl OCHOBHBIE PE3YJIBTAThI
MIPUBEJACHHOTO METO/a, KOTOPbIE MOTYT OBITh CIEAYIOIIMMHU: CHU)KEHUE BPEMEHH, 3aTpaunBaeMoe Ha
MOUCK NMPHUYMHBI U €€ YCTpaHEeHHE, Ha YCTpaHEHHE HECOOTBETCTBUS, Je(eKTa, 0TKa3a; ompeiescHue
MEPBONPUYMHBI M TPEJOTBpAIlIEHUE €€ TOSBICHUS B JIPYTUX AaHAJOTHYHBIX ClIy4asX U OOBEeKTax
(CHMXKEHHE KOMUYeCTBa MOBTOPHBIX IMPOOJEM); MpeCcTaBIeHHe UHPOpPMALUU B BUAE YJOOHOM IS
aHalln3a, KOHTPOJIA M TOJATBEPXKJEHUS pe3yJbTaTUBHOCTH pEIIEHUS MpoOJeMbl; OlIEHWBAaHUE
Pe3yIbTaTUBHOCTU U 3(HEKTUBHOCTH MpEIaraéMblX YIy4IIeHUH.

3adanue 4. OnummuTe COCTaB M HA3HAYECHHME JOKYMEHTALMH C LENbI0 CO3/IaHUSI CUCTEMBI
MEHEHDKMEHTA KadecTBa  JUIS pPa3BUTHS TOAPA3CICHUA JKEJIE3HOJIOPONKHOTO TPAHCIIOPTA,
MO/Ipa3IelIeHuii BATOHHOTO XO035HCTBA.




3adanue 5. CocTaBbT€ MOJACIHM CHCTEMBI MCHEKMCHTA KadyecTBa, OCHOBAaHHBLIC Ha
MIPOLIECCHOM IOIX0JIC, PUMEHUTEIIBHO K IOpa3IeJICHISIM BArOHHOTO X035HCTRA.

3aoanue 6. Onumure cucremy «bapbep» 0JHOTO U3 OCHOBHBIX MPOU3BOICTBEHHBIX YYaCTKOB
JIeTI0 TI0 PEMOHTY TPY30BBIX BaroHOB (BaroHOCOOPOYHOTO, TEJIEKEYHOIO, KOJECHO-POIUKOBOIO).
CoctaBpTe  OJIOK-CXEMy NPUMEHEHUS KOPPEKTHPYIOUIMX  MEPONPUSATHI  AJid  yCTpaHEHUS

HECOOTBETCTBUM Ha OMHUCHIBAEMOM MMPONU3BOACTBCHHOM YYaCTKC.

2.3. [lepeyeHb BOPOCOB /1JIsl MOATOTOBKH 00YYAKOIINXCSH K MPOMEKYTOYHOH aTTecTalluu

1. MupoBble cucTeMsl ynpaBicHHs kauecTBOM. OnblT BHeApeHus B PO MupoBBIX cucTeM
yIpaBJIEHUS KAYECTBOM.

2. HopmartuBHble TpeOOBaHUS K CHUCTEMaM MEHEIKMEHTa KadecTBa MpeArpHUsITUil
BaroHHoro xo3siictea (ISO, IRIS, IICCDXT).

3. OcCHOBHBIE KOHLENUMM M METOJbl YIPAaBJICHHUS KadeCTBOM IIPU JKCIUTyaTaluH,
TEXHUYECKOM O0CIyKMBAHUU U PEMOHTE BarOHOB PA3JIMYHOrO TUIA U Ha3HAYEHUs, UX TOPMO3ZHOIO U
Apyroro o00Opy10BaHUs, IPOU3BOJCTBEHHON AESITEIbHOCTH MOPA3/ICIEHUI BATOHHOTO X034HCTBA.

4. OyHKIMOHANbHAS ~cTparerust ympaBieHus kadectBoM B  OAO «PXI» npu
9KCIUTyaTalu, TEXHUYECKOM 00CITy’)KHBaHUHM M PEMOHTE BarOHOB PA3JIMYHOrO THUIA U HA3HAUEHUS, UX
TOPMO3HOT'O U JIpyroro o0opya0BaHus, IPOU3BOJICTBEHHON AEATEIbHOCTH MOPAa3/IeIeHUI BarOHHOTO
XO035ICTBA.

S. OcHOBHbIE TMOHATHS U ONPENCIIEHHUS CHUCTEMBbl MEHEDKMEHTa KadecTBa IIpU
9KCIUTyaTaluy, TEXHUYECKOM O00OCITy’)KHBaHUHM M PEMOHTE BarOHOB PAa3JIMYHOrO THUIIA U HA3HAUEHUS, UX
TOPMO3HOT'O U JIpyroro o0opya0BaHusl, IPOU3BOJICTBEHHOM AEATEIbHOCTH MOJPA3/IEICHUI BarOHHOTO
XO3s1CTBa.

6. Pa3pabotka, BBOJ B JeHCTBUME, NPUMEHEHHWE W pPa3BUTUE CUCTEM MEHEKMEHTa
KaueCTBA YPOBHS «IIPEAIPUATUEY.
7. Ceptudukanus CUCTEM MEHEKMEHTAa KauecTBa IpPHM SKCIUTyaTallud, TEXHUYECKOM

00CTy»KMBAaHUU M PEMOHTE BaroHOB Pa3jIMYHOTO THUIA W Ha3HAUEHUs, UX TOPMO3HOTO U JIPYroro
000pyI0BaHus, TPOU3BOACTBEHHON JACSITEIHHOCTH MOAPA3ACIICHU BArOHHOTO X035HCTBA.

8. 3aaun NpeAnpUsTHI BaTOHHOTO X035HCTBAa B 00JIACTH OPTaHU3AIMH CUCTEM KadyecTBa.

9. PazpaboTku 1 BHEAPEHUS CUCTEM MEHEIHKMEHTa KauecTBa Ha MPEANPUITHUSIX BaTOHHOTO
XO3SHCTBA.

10. [IpyHIMIBI ¥ METOMABI OIEHKH KadecTBa NPEANnpuaTUs (KaueCTBO: YIIPaBICHUS;

TEXHUYECKOIO OCHAICHHs; PYKOBOAMTENEH; IE€pCOHana) MpU DIKCIULyaTallMd, TEXHUYECKOM
00CITy’KMBAaHUU U PEMOHTE BAaroHOB Pa3JIMYHOTO TUINA M HAa3HAUEHUS, UX TOPMO3HOIO M JIPyroro
000py10BaHUs, MPOU3BOICTBEHHOH I€ATEIILHOCTH MOAPa3/IeICHNI BarOHHOTO X035 CTBA.

11.  IlpuHUMOBl ¥ METONbl OIEHKM KadecTBa JESTEIbHOCTH (KauecTBO: 00OpYJOBaHUS;
TEXHOJIOTMH; OPTaHU3alllK IPOU3BOJICTBA U TPYJIa; YCIOBUHM TpyAa) MPH SKCIIITyaTalluu, TEXHUYECKOM
00CITy’KMBAaHUU U PEMOHTE BAaroHOB Pa3IMUYHOTO TUIA M HA3HAYEHHS, UX TOPMO3HOTO WU JPYroro
000py10BaHUs, TPOU3BOICTBEHHOH IEATEIILHOCTH MOAPa3/IeICHU BarOHHOTO X035 CTBA.

12.  TlpuHImMmbl W METOIBI OIGHKH KadecTBa u3Aenusi (yCIyTHM) TPH OIKCIUTyaTallHH,
TEXHUYECKOM OOCITy>)KHBaHUHU U PEMOHTE BaroHOB PA3JIMYHOrO THUIA U Ha3HAYEHMS, UX TOPMO3HOTO U
JIPYroro o00opy0BaHUs, TPOU3BOACTBEHHON NEATETLHOCTH TIOIpa3/ieJICHU BArOHHOTO XO3SCTBA.

13.  OcHoBHBIE Tpynmbl MOKazaTesled KadecTBa B c(epe TEeXHHYECKOro 0OCTyKMBAaHUS
BaroHOB.

14.  OcHoBHBIE TpyNIBI IOKa3aTeNel KauecTBa B cpepe peMOHTa BarOHOB.

15.  Bwuapl ayauToB cHUCTEMBl MEHEI)KMEHTa KayecTBa, pa3paboTKa KOPPEKTUPYIOIIUX
neiictuii (KJ) u npenynpexnaromux nevictuit (I1/])

16.  MeToIbI TIOCTOSIHHOTO COBEPIICHCTBOBAHMS CHCTEM MEHEKMEHTa KadecTBa (YPOBHHU

«3PETOCTIR).



17.

Cuctema cOamaHCHPOBAaHHBIX TOKa3zaTesiel MPOM3BOJCTBA OOCTYXHBAHHUS U PEMOHTA

IIOABHMXKHOI'O COCTaBa

18.
19.
20.
21.
22.
23.
24.
25.

MOHUTOPHHT CUCTEMBI COAIAHCHPOBAHHBIX TOKa3aTEIIEeH.

AHanus cUCTEMbI MEHEUKMEHTA KaueCTBa.

WHCTpyMeHTHI aHajIi3a MPUYUH OTKA30B U Opaka:

Metonuka nocrpoenus quarpammsl Ilapero.

Meroavka ocTpoeHus quarpaMMsl Vicukassl.

Metoauka «8 m1aroB» B CUCTEME MEHEDKMEHTA KaueCTBa.

Mertoauka 5S npu Texo0c1y>kKMBaHUU U PEMOHTE OJBMKHOTO COCTaBA.

Metopmonoruss «OepeXJIMBOTO» IMPOU3BOJACTBA MPH IKCIUIyaTalldd, TEXHUYECKOM

00CITy’KMBAaHUM U PEMOHTE BAroHOB PA3JIMYHOTO TUIIA M HA3HAYEHUsS, UX TOPMO3HOTO M JPYroro
000pyI0BaHUs1, IPONU3BOJACTBEHHOH EATEIHLHOCTH TIOpa3ACICHII BATOHHOT'O X03sICTBA.

26.
Ka4eCTBOM
217.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.

OCHOBOITOJIOKHUKH TEOpHUHU KadcCTBaA. I/ICTOPI/IH Pa3sBUTHA HAYKHU YIIPABJICHUC

Huxkn Jlemunra (PDCA) u netns kauecTBa

BeHuMapKuHT- METOIONIOTHS pENIEPHBIX TOUYEK.

OTeuyeCcTBEHHBIN OIBIT YIPABJICHUS KAUE€CTBOM PO TYKITHH.
Muemonnueckuii npueMm 4m...6M(PMMMME). Ctparuduxanus 1aHHbIX.
BepeximBoe mponu3BoACTBO.

Metoapl OepexIIMBOTO MPOU3BO/ICTBA.

PenHXuHUPUHT-METOA0IOT U PAUKAIBHOTO YITyUIICHUS.

CoumanbHbIe MOCIEACTBUS YIyUIIeHHs KadecTBa (1enHas peakus Jlemunra)
CeMb «STIOHCKHUX» HHCTPYMEHTOB KauecTBa.

KommiekcHbIe METOIbI YIIPABICHUS! KAYECTBOM.

Meron FMEA (ananu3 ¢popM 1 1ocieIcTBUil pe)KMMOB OTKa3a)

SWOT ananu3 (oT aHrmickux cioB — cuiaa (Strength), cmabocts (weakness),

BO3MOXKHOCTH (Opportunities) u yrpo3ssi (threats)

39.  UuctpymeHTHI (BepOaIbHBIE) yIIPaBICHUS KAYECTBOM.

40.  Crangaptsl cepun 1ISO 9000:2000

41.  Aymur CMK. Tunsl ayauTa.

42. dunocodust Bceobmiero kadectsa (TQM) — moHsTHE, TIPUHITUTIBI.

43.  TIpaBoBoe peryiarpoBaHHE KauecTBa MPOTyKIIHH.

44,  OcCHOBBI CTaH/IAPTU3ALUHU MPOTYKIIMH, OCHOBHbIE TOHATHUS U LEJIH.

45, 3amaun U QYHKIIMU CTaHIapTU3AIHH.

46.  CranaapTbl KauecTBa U UX XapaKTepUCTUKA

47. OCHOBBI POIECCHOTO TOAXO0/1A.

48.  Mertoa «lllects Curm» 1 ero xapakTepucTHKa

49.  Tlonsarue cepTuuKanuy, XapaKTepUCTHKA

50.  Xapakrepucruka «Jloma xauectBa» (QFD), atansl noctpoenus

ol. CraTucTryeckre MeTo bl YIpaBIeHUS Ka4eCTBOM MPOAYKIIMH

52. PaGora B komanaax. YcnoBus moadopa u opranu3aiusi paboThl.

53.  KoHTposbHBIE KapThl X XapaKTEePUCTHKA

54.  Jlmarpamma [lapero u xpuas JlopeHua, xapakTepucTHKa, ITAIbl TOCTPOSHUS

55.  Meroapl monyueHuss uHbopManuu 00  yIOBJIETBOPEHHOCTH  MOTpeOUTENeH,
XapaKTepUCTHKA

56.  KadecTBO M KOHKYPEHTOCIIOCOOHOCTH MPOAYKIINH.

57.  Buzsl U3MeHEHU B OpraHU3aliy U UX XapaKTepUCTHKA

58. [Tognepxanue BceoOIIero KauecTBa B OpraHu3aIuu

59. Mogenu BceoO1Iero ynpaBieHUs] KaYeCTBOM.

3. Meroau4eckue MaTepHaJibl, ONpeaesiioIue Npoueaypy 1 KpuTepur OlleHUBAHUS
copMHPOBAHHOCTH KOMIIETCHIMI IIPH NIPOBEACHUHU MPOMEKYTOYHOM aTTECTALIUHN

Kpurtepun popmupoBaHusi OLIEHOK 110 0TBETAM HA BONPOCHI, BHINIOJHEHHIO TECTOBBIX 3a/1aHUI



- OIICHKA «OTJIUYHO» BBICTABIISIETCS 00yUYaOMIEMYCsl, €CTH KOJIUYECTBO MPABIIBHBIX OTBETOB
Ha Borpockl coctaBisieT 100 — 90% ot obmiero 00bEMa 3aJaHHBIX BOITPOCOB;

- OIICHKAa «XOPOII0» BBICTABISICTCS OO0YYaIOMIEMYCSl, €CIIH KOJIUYECTBO MPABUIHHBIX OTBETOB
Ha Borpochkl — 89 — 76% ot o61ero o0bEmMa 3aJaHHBIX BOIIPOCOB,

- OIICHKa «YJAOBJIETBOPUTEJBbHO» BBICTABISACTCS OOydYalOIMIEMyCs, €CJIIH KOJIUYECTBO
MPaBUIILHBIX OTBETOB HA TECTOBBIC BOIPOCH —/5—60 % oT 00111er0 00BEMa 3aJaHHBIX BOTIPOCOB;

- OIICHKa «HEY/J0BJIETBOPHUTEIbLHO» BBICTABISCTCS OOYydYaIOMEMYCs, €CIIM KOJIUYECTBO
MPaBUIILHBIX OTBETOB — MeHee 60% oT o0111ero 00béMa 3a1aHHBIX BOIIPOCOB.

Kputepuu ¢popmMupoBaHusi OL[eHOK MO Pe3yJbTATAM BBINOJHEHUS 3aJaHUI

«OTJIMYHO/32a4TE€HO0» — CTaBUTCS 3a pPabOTy, BBIIOJHEHHYIO IIOJHOCTHIO 0Oe3 OmHOOK U
HE/I0YETOB.

«Xopomio/3a4TeH0» — CTaBUTCS 332 paOOTy, BBITIOJIHEHHYIO TIOJHOCTBIO, HO MPH HAIMYUU B HEH
He OoJiee 0/1HOM HerpyOoi omMOKK U OAHOTO HEJ04eTa, He Ooiee TpeX He10UEeTOB.

«Y10BJIETBOPUTEILHO/3aUTEH0» — CTAaBUTCS 3a paboTy, €CiM OOYYAIOUIUICS TPaBUIBHO
BBITIOTHWJI HE MeHee 2/3 Bceil paboThl WM AOMYCTUN HE Oojee OMHON rpyOol OMMUOKU W ABYX
HEJ0YEeTOB, He OoJiee OJHOM IpyOol U ogHON HerpyOoii omubKku, He OoJiee TpeX HerpyObIX OIIMOOK,
OJTHOM HEerpyOOi OMMOKY M IBYX HEJOUYETOB.

«HeynoBjieTBOpUTE/IbLHO/HE 3aYTEHO» — CTaBUTCA 3a paboOTy, €cIu YHCIO OMMUOOK U
HEJ0YETOB MPEBBICHIIO HOPMY JUIS OLIEHKH «YIOBIICTBOPUTEITHFHOY» WM MPABHILHO BHITIOJTHEHO MEHEE
2/3 Bceit paboThI.

Buowvr owubox:

- 2pyoOvle OWUOKU: He3HAHUe OCHOBHLIX NOHAMUL, NPABUI, HOPM, HE3HAHUEe NPUEMO8 DeuleHusl
3a0ay,; owudKU, NOKA3bIEAIOWUE HENPABUILHOE NOHUMAHUE YCL08USI NPEONOHCEHHO20 3A0AHUS.

- He2pybOvle OUUOKU: HEMOYHOCMU YOPMYTUPOBOK, OnpedeleHuUll; HePAYUOHATbHBIU 86100 X00a
peuienus.

- Hedouemuvl.: HePAYUOHANIbHbIE NpUEeMbl BbINOIHEHUS 3A0AHUS; OMOeNbHble NOSPEULHOCTU 8
Gopmynuposke 8b160008, HEOPENCHOE BLINOIHEHUE 3AOAHUSL.

Kpurtepun popmupoBaHus OLlEeHOK 110 324eTy

«3auTteHo» - OOyyaroUMiicsi JEMOHCTPUPYET 3HAaHUE OCHOBHBIX pAa3/eJOB IPOrpPaMMBI
JUCLUIUIMHBL: €ro 0a30BbIX MOHATHIH, ONpeesIeH!il, OCHOBHBIX MTPOOJIEM M METOJIOB UX PELICHMS;
npuoOpen HeoOXOIMMblE YMEHMsSI U HaBbIKHM, OCBOMJI BOIIPOCHI TNPAKTUYECKOTO IMPUMEHEHHUS
MOJYYEHHBIX 3HAHWH, HE JAOMYCTHJ I'pyOBIX OHMIMOOK MPH OTBETE, IOCTATOYHO MOCIIEJOBATEIBHO
W3JIaraeT  Marepuay, JONYyCKas TOJbKO HE3HAYMUTENIbHBIE HETOYHOCTH W HAPYIICHUS
IIOCJIEIOBATEIbHOCTH U3JI0KEHHUS.

«He 3a4TeHo0» - BBICTaBIIETCS, €CIM OOydYaromMiics AEMOHCTpUPYET (parMeHTapHble 3HAHUS
OCHOBHBIX Pa3/IeJ0B U3y4yaeMOH JUCLUILIMHBL; Y 00ydaromerocs ciabo BeIpakeHa CIIOCOOHOCTh K
CaMOCTOATENIBHOMY ~ aHAJIMTUYECKOMY MBIIUICHUIO, MMEIOTCS 3aTPyAHEHUS B  U3JIOKECHUHU
MaTepHuaia; OTCYTCTBYIOT HEOOXOJIMMBbIE YMEHHS M HAaBBIKW; JOMYIIEHBbI IpyOble OMMOKU H
HE3HaHWE TEPMHHOJIOTMHM; HECHOCOOHOCTh OTBEYaTh Ha JOIMOJHUTENbHBIE BONPOCHL, 3HAHUE
KOTOPBIX HEOOXOIUMO ISl TIOTYUYEHUS TOJI0KUTEIbHON OLIEHKH.



