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3aB. Kadenpoii obpeiHuH EBreHnii BUKTOpoBHY



1. LIEJTM OCBOEHMS JVCIMIUIAHBI (MO Y JIST)

1.1|PopmupoBaHue nMpodecCcHoHaTBHBIX KOMITETEHLHH, TTOBLILIEHNEe YPOBHS OPraHU3aljMOHHBIX CI0COOHOCTel B paboTe
TIpeJTIPUSITHS ¥ €T0 TTofpa3zerneHnii. IomyueHre 3HaHMH B 06/1acT 3¢p(heKTUBHOTO HCIIOIB30BaHHUSI PECYPCOB, CTUMYJIMPOBAaHUS
Y OIIaThl TPYAA.

2. MECTO JUCIIUILIVHBI (MOYJISI) B CTPYKTYPE OBPA30BATEJ/ILHOM ITPOT' PAMMBI

Lukn (pasgen) OIT: |B1.0.37

3. KOMIIETEHIIVI OBYYAROIIIET' OCS, ®OPMUPYEMBIE B PE3YJ/IbTATE OCBOEHNWSA AUCIIUIIIMHBI (MOYJI51)

OIIK-5 CriocobeH pa3pabathIBaTh OT/e/IbHBIE ITAIbl TEXHOOTHUECKUX MPOLIECCOB TIPOU3BO/ICTBA, PEMOHTA, SKCIUTyaTallui U
00C/Ty>KMBaHHS TPAHCIIOPTHBIX CUCTEM U CeTel, aHaIM3UpOBaTh, TJIAHUPOBATh U KOHTPOJIMPOBATH TeXHOIOTHUECKHE MPOLIeCCH

OIIK-5.1 Pa3pabaTbiBaeT OTAe/IbHBIE ITAlbl TEXHOJIOTWYECKUX ITPOL{ECCOB MPOM3BO/CTBA, PEMOHTA, KCIUIyaTal{ii ¥ 00C/Iy KUBaHUS
TPaHCIIOPTHBIX CUCTeM U CeTel

OIIK-6 Criocoben opraHi30BbIBaTh MPOBEIeHe MEPOTIPUSATHIA 110 06ecTieueHH 0 6e30MaCHOCTH JBYKEHHSI TI0e3/[0B, TOBBIIIIEHHUIO
3¢ $eKTUBHOCTH UCIIO/IH30BaHUS MaTepHaIbHO-TeXHUUECKUX, TOTVIMBHO-3HEPreTHUeCKUX, PMHAHCOBBIX PeCypCOB, IPUMEHEHHIO
WHCTPYMEHTOB 0OepeX/IMBOro TIPOM3BOACTBA, COOMIOZEHUI0 OXPaHbI TPYZAA ¥ TEXHUKU 0e30T1aCHOCTH

OIIK-6.4 ITprMeHsieT MHCTPYMEHTHI OePe>K/IMBOr0 TPOM3BOACTBA ITPH OpraHu3aLuy pabot

OIIK-7 CriocobeH opraHH30BbIBaTh pabOTy MpeJNpUSTHIA 1 ero MoApaszeneHnH, HalpaB/saTh JesTelbHOCTh Ha pa3BUTHE TIPOM3BO/ICTBA U
MaTepUabHO-TEXHUUECKOH 0a3bl, BHeZpeHHe HOBOM TeXHUKW Ha OCHOBE PalliOHATBHOTO U 3Q(QeKTUBHOTO UCTI0/Ib30BaHUsI TEXHUUECKUX U
MaTepuabHBIX PECYPCOB; HAXOJUTh U TPUHUMATh 0OOCHOBaHHbBIE YIIpaBIeHUeCKHe PellIeHHs Ha OCHOBE TeOpeTHYeCKUX 3HaHUH M0
5KOHOMMKE U OpraHu3aliiy pou3Bo/CTBa

OITK-7.1 TIpuMeHsieT METOABI TEXHUUECKOT0 HOPMUPOBAHMUS /11 OPraHu3aliuu paboT Ha TIPeATIPUATHH U ero MoJpas/esieHusx

ITK-7 CriocobeH ympaB/sTh IIPOLIECCOM BBITIOIHEHHUs Pa0OT MPH KCTITyaTalliy YCTPOUCTB 3/1eKTPUGHUKALIUK U 3JIeKTPOCHA0KeHust

ITK-7.1 I1naHupyet paboTy nofipaszie/ieHust 110 TeXHIIeCKOMY 00CTyKUBaHHUIO, PEMOHTY ¥ BOCCTaHOBJIEHHIO 0OC/Ty’>KUBAaeMBIX YCTPOHCTB
3/IeKTPUPUKALIY U 371eKTPOCHAOKeHNsT

B pe3ysibTaTe 0CBOEHHUS AUCLHUIUTMHBI (MOJYJIA) 00yUaOLIMIICS J0/DKeH

3.1|3narhb:

3.1.1| TeopeTruecKre OCHOBBI YIIpaB/IeHNS IPOM3BO/CTBOM U OPraHU3al{MH TPYZa; Ha3HaueHHe IIPUHLAIOB GepesXiBOoro
npouseozctia (BII); conep)kaHue ¥ Ha3HAUEHHe TeXHUYECKOr0 HOPMUPOBAHMUS B OpraHU3aliiy paboThl PeANpUsITHIA 1
TI0/ipas/ie/ieHui; TeopeTHUeCKHe OCHOBBI YTIpaBJIeHHs IIPOU3BO/CTBOM M OpraHU3aliy paboT B MoApaszeneHus X JUCTaHLVH.

3.2|YmeTh:

3.2.1|Opranu3oBbiBath paboTy rpodeccroHaNbHBIX KOIIEKTUBOB UCTIOMHUTE e 10 OCYIIeCTBIEHHIO TEXHOIOTMYeCKUX IPOLIeCCOB
DEMOHTa ¥ 3KCIUTyaTalliy 00C/Ty>KUBaeMbIX YCTPOWCTB; MPUMEHSTh Ha MPaKTHKe HHCTPYMEHThI PalliOHaIBHOTO UCTIO/Ib30BaHus
TeXHUUYECKUX ¥ MaTepUa/IbHBIX PeCYPCOB; MCIO/IB30BaTh Ha TIPAaKTUKE METO/IbI HOPMHUPOBAHUS TPY/ia; pa3pabaThiBaTh U
TIPYHUMATh pellieHUs B NpoLiecce yTpaBJieHuUsl.

3.3|Bnapetsn:

3.3.1|OmnepaTrBHOro 1/1aHKPOBaHUs PaboT, IPUMeHeHHsT TeEXHOMIOTMUeCKHUX KapT, UCIIOIb30BaHMsI TUIIOBBIX HOPM BpeMeHH;
HCITO/TB30BaHusI MHCTPyMeHTOB BIT npy oprann3anuu paboT; pacuéTa HOPM 3aTpar TPy/a IPY OCYIIIeCTBIeHHH OCHOBHOM
TIPOM3BO/ICTBEHHOM [1eSITeTbHOCTH; HAaBBIKAMH OTIePaTUBHOTO IIAHUPOBAHUS Pa0oT, MPUMeHeHUsI TEXHOJIOTHUECKUX KapT,
VCTI0/1b30BaHKsl TUTIOBbIX HOPM BPEMEHHU.

4. CTPYKTYPA 1 COAEP)KAHME JVICITUTI/IMHBI (MO/LY J1sT)

Kop HaumeHnoBaHue pasjie/ioB 4 TeM /BH/, 3aHATHS/ Cemectp / | Yacos | IIpumeuanue
3aHATHA Kypc

Paspen 1. Posb opranusanuu ¥ ynpaB/ieHHs NPOM3BO/ICTBOM B Pa3BUTHH
JKeJIe3HO{0PO0)KHOT'0 TPAHCIOPTa

1.1 Kpatkuii 0630p UCTOPUY CTaHOBJIEHUS U TIEPCTIEKTHUB Pa3BUTHSI X035HCTB 5 1
HMH(paCTPYKTypa, KaK 0Tpac/iell >kele3HO,0pPOXKHOro TpaHcrnopra. /Jlek/

1.2 OcHOBBI Opranv3anyy nNpousBofcTBa. CoBpeMeHHbIe ITPOM3BO/CTBA KaK CJIO’KHAs 5 1
IMHaMU4YeCcKasi TEXHUKO-5KOHOMHWUeCKasi M CoLdasibHas cucrema /J1ek/

Pazpen 2. OpraHu3anusi MHOT00TPAC/IeBOr0 X035 CTBA JKe/Ie3HOAOP0>KHOr 0

TpaHcIopTa

21 OpraHu3anys 1 poBeJieHre CTPYKTYPHOU pe)opMbI >Ke/ie3HOI0POKHOTO 5 1
TpaHcnopra. /Jlek/

2.2 OpraHu3aloHHas CTPYKTypa ’KeJIe3HO0OPOXKHOI'0 TpaHcroprTa. /JIek/ 5 1

2.3 [IpUHLIMIIBI TOCTPOEHHSI OpPraHU3allMOHHBIX CTPYKTYp. /Cp/ 5 10




2.4

YdeT u aHanu3 X034MCTBeHHOMU AiesiTe/TbHOCTY nipeAnpusitusi. /I1p/

Paspen 3. OpraHu3sanus X03sAHCTB HHOPACTPYKTYPhI Ha JKe/1e3H00P0KHOM
TpaHCHopTe.

3.1

OpraHu3anysi TPOM3BO/ICTBEHHOM /1esiTeJIbHOCTH CTPYKTYPHBIX TO/paszesieHnit
pervoHanbHOM AUpeKLUHU 110 SHeproobecneueHuto. OpraHu3ariys CUCTeMbI
TEeXHUYECKOTO 00C/Ty)KMUBaHUS M IKCIUTyaTalldk TEXHUYECKUX CPEZICTB
MH(PACTPYKTYPHI; TTpaBUIa 00OMeHa Ae0BbLIMH M0JapKaMy U 3HAKaMH Je/I0BOTO
rocrenpuuMctBa. OmnpefiesieHle CTPYKTYPHOTO NOZpas3ze/ieH s Wiu [JO/DKHOCTHBIX
JINLI, OTBETCTBEHHBIX 3a IIPOTUBOAENCTBYE KOPPYTILIMK B OpraHu3alvi 1
HOPMaTHUBHOM HX 3aKpervieHuH UX (PyHKLHMOHAIbHBIX 00s13aHHOCTeH, TpaB U
nonHoMouwnH. ITopsiioK yueTa, XpaHeHHUs U 00ecrieueHus] KOH(PUIEHI[aTbHOCTH
CBeZIeHNH 0 /J0X0/jaX, pacxo/ax 1 00s3aTe/IbCTBAX MMYIIIECTBEHHOIO XapaKTepa,
TIpe/ICTaB/IeHHBIX pabOTHUKaMU opraHu3auuid. /Cp/

3.2

Opranusarsi paboT B MoZipaszie/ieHusIxX AUCTaHLMH U [ieno WHApacTpyKTypsl. /Cp/

3.3

KroueBble NPUHLIMIIBI IPOTUBOAEUCTBUS KOPPYILMUA. OCHOBHBIE TIPUHLIUTIBI
TIPOTUBOZENCTBUSL KOPPYILIMM TPAHCIIOPTHBIX opraHu3anusax. Kogekc sTky u
CIty>keOHOTO MoBe/ieHus PaOOTHUKOB OpPraHU3aLiy.

CoBepllIeHCTBOBaHUE YCI0BUM Tpy/ja. TUIOBBIE TPOEKTh OpraHu3aLuu TpyAa Ajsi
MIPOU3BO/ICTBEHHBIX YYaCTKOB U pabourx mecT. TpeboBaHus, peAbsBseMble K
OpraHM3aliyy, OCHAIIIeHNIO U TVIaHUPOBAHHIO pabounx MecT. AHTHKODPPYIILVIOHHBIE
MepOIpUSTHS IPOBO/IVIMbIe, B OpPraHM3aliuy U MOpsi/i0K UX BHITIOJHEHUs.
[Tonynsipy3aiys aHTUKOPPYILMOHHBIX CTaHAAPTOB U MOBeZeHUs [JO/DKHOCTHBIX JIAL]
TPaHCIOPTHOro npotecca. OTBeTCTBEHHOCTb FOPUUUECKUX /UL 32 KOPPYIILIMOHHbIE
TpaBOHapyLIeHusl.

/Cp/

Pa3zpaesn 4. Bonpocs! ¢pu3H0/10rUH U IICHX0JIOTHH OPraHU3al{Uy TPYAQ;
Tpe0oBaHHA K NPOU3BOACTBEHHBIM YC/IOBUSAM M MPUMeHeHHe peKOMeH AU
TEXHUYECKOH ICTeTHKH B JUCTAHIMH. PaljHOHA/IBHBIN PeXXUM pPabdoThI U 0TABIXA.

4.1

OrnepalMoHHbII MeHe)kKMeHT. OpraHu3aliysi, HOpMUPOBaHHe U orjiaTa TpyZJa B
cucTeMe yrpaBJieHus nipeAnpustieM. HayuHasi opraHy3aiisi © HOpMHUPOBaHUe TpyZJa
B X03siiicTBax MHPPACTPYKTYpbl. OpraHu3auust 3apaboTHOH I1aThl U
cTUMyaupoBaHue TpyZga. /Cp/

4.2

MeHe)KMeHT U MapKeTHHT B paboTe X03siicTBa MH(PACTPYKTYPhl. MeHeIKMeHT
kauecTBa. CeTeBoe MyIaHUPOBaHKe U yrpasieHue. /Cp/

4.3

CeTeBoe MIaHUPOBaHKUe U yripap/eHre. ONTUMU3ALIKSI CETEBBIX rPapUKoB. Pacuét
BPEMeHHbBIX apaMeTPOB CEeTeBOro rpaduka 1o pe3y/bTaTaM XPOHOMETPaKHBIX
Habmoaenuii. /Cp/

4.4

TexHnueckoe HopMUpoBaHue. ViccneoBaHue TIpoliecca TpyZa C IOMOILbI0 MeTO/0B
doTorpadun pabouero fHs 1 XxpoHOMeTpaka. /Cp/

4.5

KomrbroTepHbie THPOPMALMOHHBIE TEXHOJIOTHH B PEeLlIeHUH OpraHU3aliOHHO-
IKOHOMHMYECKHX U AWCIIeTUePCKO-TEXHUUECKHX 3a/lau B 06/1aCTH )KeIe3HOJ0POKHOTO
TpaHcropTa. /Cp/

4.6

ITporpecc cTpaTernyecKkoro rnjaaHAPOBaHUS: ONpejeeHre MUCCUY U Lienei
OpraHM3alyy, olleHKa U aHaaM3 (akTopoB BHeIIHel cpe/ibl, yIpaBIeHuecKoe
06criejoBaHe CUIBHBIX U C1abbIX CTOPOH OpraHM3aliuy, aHa/lIu3 CTpaTeruueckKrx
a/bTepHATHB, (haKTOPHI BEIOOpA CTpaTeTHH, peasi3aliys 1 olleHKa crpareruu. /Cp/

Paspen 5. Cucrema pa6oThI ¢ mepcoHaIoM.

5.1

OyHKUUM yIipaB/ieHus1. TUITBI CTPYKTYp yripaBieHus. CTPYKTYphI yIIpaB/eHuUst
JIUCTaHIMU U Jierio uHGpacTpykTypel. /Cp/

10

5.2

YrpaBieHueckue pelieHus. AropuT™ pa3paboTku. ®akTOpkI, BAUSIOLIME Ha
KauyeCTBO yIpas/ieH4ecKoro pemenus. /Cp/

10

5.3

Yrpasnenue nepcoHanom. IToadop, paccTaHOBKa, 00yUeHMe U TIOBBILLIEHHEe
KBaJTMPUKALIMK KapoB. /Cp/

10

5.4

Benenue nokymenroobopora 8 OAO "PXK". /TIp/

5.5

OcHOBHbIE BU/bI U 33/]auMl yIIpaBjieHus npeAnpustieM. [Ipon3BoacTBeHHOe
yrnpasseHre. OpraHU3aLlOHHOe yIpaB/ieHne. DKOHOMHUECKOe yIpaBieHue.
AHTUKpU3KCHOe yTipaB/ieHUe. YTpaBreHHe nepcoHanoM /Cp/

10




5.6

MHdopmaimoHHoe obecrieueHue yripas/eHusi. OnpeziesieHye moTpebHOCTH B
nHpopmaruu. PaboTa c KoppecrioHeHIMel. CpeiCTBa OPrTeXHUKH [/ TlepepaboTKu
rHopMmatuy. MHbopMauys B fesiTe/IbHOCTA pyKoBoAuTe lell. CpeZiHEro 1 HU3ILEro
3BeHbeB ynpaBiieHusi. /Cp/

10

5.7

[TonsiTHe peiHKa TpyAa. TpynoBble pecypchbl. AHAIM3 KOHLIENLIMK YIIpaB/AeHUS
niepcoHasioM. PacueT notpe6HOCTH B nepcoHaite. [IpodeccroHanbHast TOArOTOBKa.
[oebiuenne kBanvukarmu. /Cp/

12,6

5.8

OpraHu3alyisi AefoBbIX coBelaHuii. [IpreMbl BeJieHUsI Ie/IOBOM Dece/bl.
OcobeHHOCTH Tesie)OHHBIX PAa3rOBOPOB. AHA/N3 UCIO/Ib30BaHUsI pabouero BpeMeH!
pyKoBozuTessi. OpraHu3anys pabouero Mecta pykoBoguTesns. Camoobpa3oBaHue
pykosopurens. /Cp/

10

5.9

IToaroroeka k nekuusm /Cp/

5.10

[Toaroroeka K npakTuyeckuM 3aHsatusm /Cp/

Pa3pen 6. KoHTaKTHBIEe Yachl HA aTTeCTALIHIO

6.1

3k3ameH /K3/

2,3

6.2

3arura KOHTpOoJIbHOM paboTtel /KA/

0,4

5. OHEHOYHBIE MATEPUAJIbI

OreHOYHBIE MaTepHaIbl [i7is TIPOBE/IeHHST TPOMEXXYTOUHOM aTTeCcTaliy 00yJaroIuXCst IPUBeeHbI B MTPUIOXKeHUH K paboueii mporpamme
JUCLIMIVIVHBI.
DOopMBI U BUJIBI TEKYIIIET0 KOHTPOJIS M0 JUCLIUIIIMHE (MO/YJII0), BUAIBI 3a/laHUH, KPUTEPHUHU UX OLIEHWBaHUSs, pacrpeesieHre 6aioBs o
BHZIaM TEKYIIeTro KOHTPOJIS pa3padaThIBAlOTCS MpeTiofiaBaTesieM AVCLUTUIHEL C yUeTOM ee CrieLIM(UKA U JOBOASTCS 10 CBeJIeHHsT
00yuaroIIMXCsl Ha IEPBOM YueOHOM 3aHSITHHL.
TeKyI1ii KOHTPOJIb YCTIEBAEMOCTH OCYIIIeCTB/ISIETCS TIPENo/jaBaTe/ieM JUCLIMIIMHBI (MOZY/Isl) B paMKax KOHTaKTHOM paboThI U
CaMOCTOSITe/TbHOM paboThl 06yuarouxcs. [Iisi PUKCUPOBaHUsS Pe3y/IbTAaTOB TEKYILEr0 KOHTPOJ/ISI MOXKET HUCToIb30BaThcst SUOC.

6. YYHEBHO-METOJMYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHUE JUCIIUILUIMHBI (MO4Y JISA)

6.1. PekoMmeHyemas 1uTeparypa

6.1.1. OcHoBHas uTeparTypa

ABTOpBI, COCTaBUTENN 3arJiaBue N3patensc On. agpec
TBO. O
JI1.1 |Ko3bipes B.A,, MeHePKMEHT Ha )KeJie3HOZOPOXKHOM TpaHcropTe: yueb. mocobue |[MockBa:  |https://umczdt.ru/
Kosansckasa M., ®Ireoy books /45/62152/
Jlucenko A.H., IllapoB «YuyebHo-
B.A. MeToAuYec
KUH LieHTp
o
o6pa3oBaH
W10 Ha
JKeJie3HO [0
DOXKHOM
TPaHCIOPT
e», 2016
6.1.2. lonosiHMTeIbHAA AUTEpaTypa
ABTOpBI, COCTaBUTEU 3arJiaBue N3parensc OJ1. agpec
TBO. TONI
J12.1 |ConpatkuH B. U., MeHeKMEHT Ha »KeJie3HOJJOPO’KHOM TpaHcropTe: yueb. mocobue | Camapa: https://e.lanbook.com/b
Kanymus A. A, JJIS1 BY30B JK.-[]. TPaHCIL. CamI'YIIC |ook/130393
Kometikun C. B., , 2008

Bapnamos A. B.




ABTOpBI, COCTaBUTETU 3arsiaBue W3paTensc DJ1. aapec

TBO. T'OlI
J12.2 |IlankuHa E. C. MeTofo/0rusi pUcK-MeHelKMeHTa peanu3anyy npoektoB BCM: |CaHkT- https://e.Janbook.com/b
yuebHoe rocobue Ietepbypr |ook/138105
: [ITYTIC,
2018

6.2 ng

OPpMaIjMOHHbIE TEXHO/IOT'HH, UCI10/Ib3yeMble IIPH 0CYyILeCTB/I€EHUHU 06pa3OBaTEJ'I]:H0[‘0 nponecca no guCuuiimHe (MO]lefllO)

6.2.1 ITepeueHnb JIMI{EH3NOHHOTO H CBOOO/{HO PACIPOCTPAHSeMOro MPOrPaMMHOTr0 ofecreueHHst

6.2.1.1|

Microsoft Office

6.2.2 IlepeueHb npodeccnoHATBHBIX 0a3 JAHHBIX 1 WH()OPMAI[HOHHBIX CIIPABOYHBIX CHCTEM

6.2.2.1

IMpodeccroHabHbIe 6a3bl JaHHBIX

6.2.2.2

de/epasbHBINM 00pa3oBaTesbHBIN opTan «JKoHoMuKa Coryonoruss MeHepkmeHT» - http://ecsocman.hse.ru

6.2.2.3

basa sanHbIX «BrubmoTeka yrpaBnieHus» - KopriopatueHeiii MeHemxmeHT -https://www.cfin.ru/rubricator.shtml

6.2.2.4

WH}opMaLoHHbIE CIIPABOYHBIE CHCTEMBI:

6.2.2.5

VHdbopMalMoHHO-TIpaBoBo# noptan ["apaHT http:/www.garant.ru

6.2.2.6

VnbopmarpioHHo cripaBoyHas cuctema KoHcybraHT rumroc http:/www.consultant.ru

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIHAIUVINHBI (MOAYJIS)

7.1

YuebHbIe ay[UTOPUH Ji/Is TPOBe/IeHHUS 3aHATHH JIEKIIMOHHOTO THIA, YKOMIUIEKTOBaHHBIE CTIelHaIM3UPOBAHHON MebesTbio 1
TeXHUYeCKUMH CPeJICTBAMHU 00yueHusl: My/IbTUMeIuiHOe 000pyZoBaHue A TIpeloCTaB/eH s yueOHOM nHbopMary 60bIIoMN
ayIMTOPUH W/W/K 3BYyKOYCH/IHBatoLee 000pyjoBaHKe (CTalLMOHapHOe UK TePEeHOCHOE).

7.2

YueOHble ayJUTOPUH [jis1 IPOBEIEHNS TIPAKTUUECKUX 3aHATHH, TPYIINOBLIX U UHUBUYaIbHBIX KOHCY/IbTAL[UH, TEKYILIETO
KOHTPOJIS1 ¥ IPOMEKYTOYHOM aTTeCcTalliy, YKOMIVIEKTOBAHHbIe CIelMan31pPOBaHHON MeOesIblo Y TeEXHUYeCKUMH CPe/iCTBaMU
00yueHVs: My/IbTUMeUiTHOe 060py/0BaHNe /WK 3BYKOYCUIHBaOIIee 000pyjoBaHMe (CTalioHapHOe WJIM IIEPEHOCHOE)

7.3

TomeltieHust AJIs1 CAMOCTOSITeNTbHON paboThI, OCHAIIleHHbIe KOMITBIOTEPHOM TEXHUKOW C BO3MOYKHOCTBIO TOAK/TFOUEHHS K CEeTH
"VIHTepHeT" U obecrieyeHreM JJOCTYIIA B 371eKTPOHHYI0 HH(OPMALIOHHO-00pa30BaTeNbHY0 Cpefly YHUBEPCUTETA.

7.4

IMoMelneHus /7151 XpaHeHUst U TPOGUIAaKTHUECKOro 06CTyKMBaHuUsI yueOHOro 060py10BaHusL.




