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1. LIEJTM OCBOEHMS JVCIMIUIAHBI (MO Y JIST)

1.1|maTb 0OyvaronMMCs 3HaHUSI O POJIM YesIoBeKa B OpraHM3aliii, COBPeMEHHOM KOHLIETILMHY YTIpaB/IeHusI TIePCOHAIoM, OCHOBaXxX
(hopMHUpOBaHUS ¥ OpraHU3aliy CUCTEMBI yTIpaB/IeHNs TIEPCOHAIOM, TEXHOJIOTHH yTIpaB/IeHNs TIEPCOHAIOM U ero Pa3BUTHS,
oLleHKH 3(h(HeKTUBHOCTY CHCTeMBI yTIPaB/IeH!sl TIepPCOHAIOM, a TaK)Ke OCHOBHBIE HAaBBIKU MPaKTUUeCKOW pean3aliiy YKa3aHHbBIX
HarpaB/IeHUH JesaTelbHOCTH

2. MECTO JUCLIUIUIVHBI (MO/JYJISI) B CTPYKTYPE OBPA30BATE/ILHOM ITPOT PAMMBI

Liukn (pa3zen) OIT: [61.0.23

3. KOMIIETEHII OBYYAROIIIEI' OCH, ®OPMUPYEMBIE B PE3YJ/IbTATE OCBOEHUSA JUCIIUIIIMHBI (MO1YJIA)

OIIK-8 CriocobeH pyKOBOAWUTE pabOTOi 0 MTO/TOTOBKE, ITEPETIOATOTOBKE, MOBLILIEHHI0 KBaMU(PHUKALY 1 BOCTIUTAHUIO KaZ[pOB

OIIK-8.1 Opranu3yeT 1 KOOPAUHUPYET paboTy 10 00YUeHHUIO 1 Pa3BUTHIO KaZipOB

OI1K-8.2 CocraBsisieT Tpy/10BbIe JOTOBOPHI U [JOTIOJIHUTE/IbHBIE COTJIallleHusI K HUM

OIIK-9 CriocobeH KOHTPOJIUPOBATH MPABU/IBHOCTL MPUMEHEHHs] CUCTEMBI OILIAThI TPY/ja M MaTepUaibHOTO, U HeMaTepHaIbHOTO
CTUMYMPOBaHUsI PabOTHUKOB

OIIK-9.1 OmpefiensieT IpaBU/IBHOCTB TPUMEHEHHS OIIIaThI TPY/ja PabOTHHUKOB

OITK-9.2 HpI/IMEHHET METOJAbI MATE€PHUA/IbHOI'O U HEMATEPHUA/IbBHOI'O CTUMYJ/IMPOBAHUWSA /14 TIOBbILLIEHUA 3q)(beKTI/IBHOCTI/I pa60TbI repcoHa/ia

B pe3ysibTaTe 0CBOEHHUSI JUCIUILTHHBI (MOAY/Is1) 00yUYarOLHICS J0/DKEeH

3.1|3narb:

3.1.1]- OCHOBHBIE KOHIIETL{HU YIIPAB/IeHHUs YeI0BeUeCKMH PeCypcaMy B Pa3/IMUHBIX OPraHW3alMOHHBIX CTPYKTYPax, TUTIOJIOTHIO 1
(hakTOpBEI KOMaHZO0OPA30BaHUsI, CIIOCOOBI COLMATBHOTO B3aUMOAEHCTBHSI

3.1.2|- OCHOBBI CTpaTerNUeCKOro IIAHMPOBAHMS KOMaH/HOM paboThI

3.1.3]- criocobbI 1ieneronaraHysi, ONpeieIeHys M pearu3aliii PUOPUTETOB COOCTBEHHO! [IeATeNbHOCTHA M CAMOOLIEHKU

3.1.4]- BO3MO>XHOCTH, MHCTPYMEHTHI HEeIIpepbIBHOI'O 06pa3OBaHI/IH, €ro 3HaueHue 14 pea/i3alji TDA€eKTOPUH CaMOpPa3BUTUA

3.1.5|- Buzpl, MeTozBI 06yUeHNs TepCOHAa, MPUHLMITBI OPraHU3aLy paboThI MO MOATOTOBKE, T1epPENorOTOBKE, IOBBILIIEHHIO
KBa/IM(UKAIMH PabOTHUKOB.

3.1.6|- HOpMBI, IpaBWIa, CTPYKTYPY Y Ha3HaueHue, YCA0BUS 3aK/II0YeHHUs TPYZOBBIX [JOTOBOPOB U JIOTIO/IHUTE/bHBIX COT/IallleHui K
HUM B COOTBETCTBUH C TPYZ0BbIM 3aKOHO/|aTe/IbCTBOM.

3.1.7|- Buppl, GYHKLMH, CTPYKTYPY CUCTEMBI OIUIAThI TPYZA, MPUHLIMIbLI OpraHU3aliyy, Ciocobbl FOCyJapCTBEHHOTO PEry/IMPOBaHUs
OTUIaTHI TPy /a.

3.1.8|- TeopuH, OCHOBBI, MEXaHU3MBI, METO/[BI MATEPHA/ILHOIO ¥ HEMATePUaIbHOIO CTUMYJ/TUPOBAHYST PAOOTHUKOB JI/Is TIOBBIIIIEHHSI
MPOU3BO/IUTEILHOCTH TPY/Id, METO/IBI OL[EHKU (P (HEKTUBHOCTH CUCTEMBI MaTePHA/ILHOTO ¥ HEMATEPUAILHOTO CTUMY/IMPOBAHUS
PabOTHHKOB

3.2|YMmeTh:

3.2.1|- BecTu 0TOOp UEHOB KOMAaH/IbI /IS JOCTH)KEHHS TTOCTAB/IEHHOM 118K

3.2.2|- myaHupoBaTh KOMaHHYIO PaboTy, TIPeIBU/IETh Pe3Y/bTaThl (MTOC/IeICTBUS) KaK JIMUHBIX, TAK U KOJJIEKTUBHBIX JA€HCTBUMA

3.2.3|- ucronb30BaTh MUHCTPYMEHTBI U METO/ibl CAMOOLIEHKY, OIpe/iesisieT IPUOPUTETHI CaMOPa3BUTHS U NIPO(eCCUOHATBHOIO POCTa

3.2.4(- cooTHOCHTS L/, CIIOCOObI M CPe/ICTBA BBITIOJIHEHMS [IeSITeJILHOCTH C e€ pe3y/IbTaTaMH, BLICTPauBaTh KapbeporpaMmy U
MOZi0VIpaTh NHCTPYMEHTHI HelIPepEIBHOTO 00pa30BaHus

3.2.5|- opraHu3oBaTh U KOODAUHUPOBATh PabOTy 1Mo 0OYUEHUIO ¥ Pa3BUTHIO KaJJpOB, KOHCTPYKTUBHO 0OCY>KATh 30HBI pOCTa
COTPYJHUKOB Ha OCHOBe (akTOB KX paboueli f1esiTeIbHOCTH, OTIpeZeNsiTh MOoTpebHOCTH B 00ydyeHNY pabOTHUKOB.

3.2.6|- ucronb30BaTh HOPMAaTUBHO-TIPABOBYIO 0a3y IpY 3aK/TFOUEHNH TPYJOBBIX ZOTOBOPOB U AOTIOTHUTE/BHBIX COTJIALIEHHH K HUAM,
HaXO/UTh OLIMOKU U HECOOTBETCTBHS [P 3aK/TIOUEHUH TPY/JOBBIX JOTOBOPOB U JIOTIOJTHUTE/BHBIX COTJIALIEHUH K HUM.

3.2.7]- oCyIeCTB/ISTE KOHTPOJIb COOTBETCTBUS (POPMBI OI/IAaThI TPY/ja U BU/ja AesTe/IbHOCTH PabOTHYKA, HaXOJUTh U YCTPAHSTh
OILIMOKY B CHCTEMe OTUIaThI TPyJa PabOTHUKOB

3.2.8(- y6e>K,anL, MOTHUBHPOBATH U OKa3bIBaTh BIUAHNE 06e3 UCI0/Ib30BaHUS AAMHUHHUCTPATUBHOI'O NaBJ/I€HUS. IDUMEHATH Ha TIDAKTHUKE

3.3|Bnapeth:

3.3.1|- HAaBBIKOM KOHCTPYKTHBHOTI'O pellleHHst KOH(IMKTOB ¥ POTHBOPEUHii B KOMaHAHOH paboTe

3.3.2|- HaBBIKOM TTIOCTAaHOBKU ejn B yC/I0BUAX KOMaHAHOfI pa6OTbI U penieHrsd IO0CTaB/JIeHHBIX 3aJa4

3.3.3|- uHCTpyMeHTaMu 1 MeTOZIaMU OTIpe/iesieHusT LIeJId 1 3aJjaud e/ CaMOPa3BUTHsI ¥ TIPOGeCCHOHATBHOTO POCTa, T/IAHUPOBAHUS U
yTipaB/ieHUsl BpeMeHeM IpU BbIOJIHEHUH KOHKPeTHBIX 3a/iay, TIPOeKTOB, TP [OCTVKEeHNH MTOCTaB/IeHHBIX Liesiel




3.34

- METOJ,aM1 U UHCTPYMEHTaMHU HellpepbIBHOr0 06pa3oBaHusi (06pa30BaHysl B TeUeHHe BCEH KM3HU) Ji/Is peau3aLiii TPaeKTOpHU
CaMOpa3BUTHS, HaBbIKAMH CAMOKOHTPOJIS1 U ped/IeKCHY, MO3BOJISIOLIVE CAMOCTOSITE/IbHO KOPPEKTUPOBATh 00yUeHue Mo
BbIOPAaHHO TpPaeKTOpHU

3.3.5

- HAaBBIKOM OTIpe/ieJIeHUsI CHJTbHBIX CTOPOH U OTPaHUUEHHH PabOTHUKOB, METO/JaMHU Pa3BUTHSI COTPYAHUKOB C yUeTOM MPUOPHUTETA
VX Pa3sBUTH U OTPeOHOCTeN opraHu3aLiu

3.3.6|- HaBbIKaMM aHanM3a TPYZOBBIX JOTOBOPOB U JIOTIOHUTE/LHBIX COTJIAIeHUH C pa3HBIMU KaTeropusMu pabOTHHUKOB
3.3.7|- HaBbIKAMH SKOHOMHUUECKH MPABUIBHOTO YOPMYIHUPOBAHKS U TIOCTAHOBKH 3a/jau B 00/1aCTH OIUIaThI TPY/a
3.3.8|- mprieMamMu ¥ METOZaMH OL{eHKH 3(P(eKTHBHOCTH MaTepyUaibHON U HeMaTepHanbHOW CUCTEMBI CTUMYJTHPOBaHHs pAOOTHUKOB
3.39
4. CTPYKTYPA U COJEPXXAHUE AJVUCIIAIIJIMHBI (MOAYJIS)
Kop HaumeHoBaHMe pa3fe/ioB U TeM /BUJ, 3aHATHA/ Cemectp / | Yacos | IIpumeuaHue
3aHATHA Kypc
Pa3pen 1. ITepcoHan B cOBpeMeHHO# OpraHu3anuu
1.1 TeopeTnueckue OCHOBBI yIpaBJieHUs ITepCcoHaNoM /Jlek/ 4 2
1.2 OBOUMIOLMS KOHL[ENTYaAbHbIX MOIX0J0B K yIpaB/ieHuto nepconaaom /I1p/ 4 2
1.3 OpraHu3aloHHas CTPYKTypa CACTeMBI yTipas/ieHus nepcoHanom /I1p/ 4 2
1.4 Knaccudukaiys nepcoHana Kak MHCTPYMEHT yTpaB/ieHust B opraHu3anuu /T1p/ 4 2
1.5 CoBepIlIeHCTBOBaHHWE OpPraHU3alluM TPY/I0BOH /lesiTesIbHOCTH TiepcoHaa /Cp/ 4 2
Paspen 2. O0ecnieueHne CHCTeMbI YIIPaB/IeHHs IEPCOHAIOM: Ka/iPOBOE,
uH(OpPMaLMOHHOE, MPABOBoe
2.1 KazapoBoe obecrieueHre CUCTeMBI yripaB/ieHus TiepcoHaniom /T1p/ 4 2
2.2 WHbopMaIioHHOe U TEXHHUECKOe obecrieueHre CHCTEMbI yIpaB/ieHHe 4 2
niepcoHanom /I1p/
2.3 AHanus KaipoBOro noreHunyana opranusaguu /IIp/ 4 2
24 Bnacts u mupepctso /T1p/ 4 2
Pa3zaesn 3. OCHOBHBIE 110/10)KeHHUs TPY/|0BOr0 3aKOHOAATe/IbLCTBA
3.1 TpynoBoii 0roBop: NOHATHE, COJlep>KaHre, BU/bl, IOPSJOK 3aKkitoueHus /JIek/ 4 2
3.2 JonoyiHKTeIbHbIE COrVIallieHus K TpyA0BoMY gorosopy /I1p/ 4 2
3.3 [pekparieHne 1 pacTop>keHHe TpyAoBoro fgorosopa /I1p/ 4 2
3.4 ITpaBoBOe obecrieueHre CHCTEMBI yIIpaB/ieHNsI epcoHanom /JIek/ 4 2
Pazgen 4. ApanTanus nepcoHasa M ynpasJjieHHe KOHQIUKTaMU
4.1 [TonsTre w BUABI afanTanyy nepcoHana /Jlex/ 4 1
4.2 Craguu nponecca agantauu /I1p/ 4 1
4.3 ITpodeccroHanbHas OpyUeHTAlMs U ee POJIb B a[janTaljMOHHOM Tporiecce /JIek/ 4 1
4.4 OpraHu3anys ynpas/ieHUs U TPYZ0BOM ajjanTalivy epcoHarsa oprasusanuu /Cp/ 4 3
4.5 KoH(uKTBI B cCTeMe yrpaB/ieHus NepcoHanoM /I1p/ 4 2
Paspen 5. Ilog6op, mpodopreHTaIMsA U Ae/I0Bas OI[eHKA [epCoHasia
5.1 OO61e MOHATHS 0 oAOOpe TIepCcoHasa 1 ero nNpogeCcCUoHaNILHOM opreHTamu /J1ek/ 4 2
5.2 ITapamerpuueckoe onvcanue muaHocty /I1p/ 4 2
5.3 ITpodeccroHansHas opueHTalys rnepcoHana /I1p/ 4 2
5.4 ATTecranys kak ¢opma oLieHKH riepconana /Cp/ 4 2




5.5 KpuTepuu u MeTo/IbI /1e/I0BOM OL|eHKU iepcoHarna /Jlek/ 4 2

5.6 BricBoOOXKIeHMe niepcoHana /Cp/ 4 2
Pa3gen 6. O0yueHue U pa3BUTHE KaipOB

6.1 YripaBieHue pasBUTHeM KazapoB /Jlek/ 4 1

6.2 MeTtozbl 00yueHus riepcoHasa u ero Buzbl /I1p/ 4 1

6.3 KopriopatuBHblii yHUBepCUTeT Kak 5((heKTUBHbIN MHCTPYMEHT pa3BUTUS 4 2
nepcoHasna /Cp/

6.4 IToaroToBKa, NepenoAroToBKa, NMOBbILIEHHEe KBATU(MHUKALIUK KaK OCHOBHBIE BH/IbI 4 2
obyuenwus Kagpos /I1p/
Pa3pen 7. MoTuBanusi ¥ CTUMYJ/IMPOBaHue TPyAA

7.1 [NoHsTHe, NPUHLIMITEI U METO/bI MOTHBALUU TPY/J0BOH JesTenbHOCTH /JIek/ 4 1

7.2 IMoHsTHe, KNaccU(UKALIUSA U IBOJIOLIMS TeOPUi MOTHUBaLu /JIek/ 4 1

7.3 [TonsTre ¥ BUABI CTUMYIMPOBaHUs TpyZa /Jlek/ 4 1

7.4 MarepuanbHOe ¥ HeMaTepraabHOe CTUMY/IMPOBaHKe Tpya paboTHUKOB /I1p/ 4 2

7.5 DopMbI ¥ CUCTeMBI OI/1aThl Tpya repcoHana /IIp/ 4 2
Pa3gen 8. KonrakTHas padora

8.1 3auert c onjeHkoit /K9/ 4 0,15
Pa3gen 9. CamocTosTe/ibHAst pabora

9.1 IMoaroToBKa K nekiusiM /Cp/ 4 8

9.2 [Toaroroeka K npakTHueckKuM 3aHsTusm /Cp/ 4 32

5. OOEHOYHBIE MATEPHAJIbBI

OL[EHOHHI)IE MaTepuraJ/ibl AJid MTpOBeAeHUA HpOMeX(YTOLIHOﬁ aTTeCTalun OﬁyanOHlI/IXCH TIpyUBeEHbI B TIPU/IOKEHUHN K pa6oqe171 nporpamme
JVICLIMITIAHEI.
@DopMbI ¥ BUZIbI TEKYILIEro KOHTPOJIS [0 AVUCLUILIMHE (MOZYJII0), BU/IbI 3a/JaHUH, KPUTEPHUH UX OLieHWBaHMUS, pacripe/iesieHye 6auios 1o
BUJaM TEKYILErO KOHTPOJIA pa3pa6aTLIBaI—OTCF[ npernojaBaTe/ieM AUCHUIVIMHBI C YUEeTOM €€ Cl'[eL[I/I(l)I/IKI/I W NOBOJATCA OO CBeAEeHWA
06yyaroIuxcst Ha TIepBOM yue6HOM 3aHSTHH.
TexyIuii KOHTPOJIb YCIIEBaEMOCTH OCYILIeCTBIISIeTCS MPero/jaBaresieM AUCHUIUIMHBI (MOAYJIsl) B paMKaxX KOHTaKTHOM paboTs! 1
CaMoCTOsTeTbHOM paboThl 0Oyuaromuxcs. st pUKCHPOBaHMUS Pe3y/IbTaToOB TEKYIIer0 KOHTPOJISI MOKeT UcIonb3oBaThest DVIOC.

6. YYEBHO-METOJNYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHHUE JUCHUILIMHBI (MOAY JIS)

6.1. PekoMeHyeMas iMTeparypa

6.1.1. OcHoBHas uTeparypa

ABTOpBI, COCTaBUTENHN 3arJiaBue N3patensc On. aapec
TBO. TOII
JI1.1 |Anucumos A. 0., YipaBsieHVe [1epCOHA/IOM OpraHU3alvy: YUeOHUK /I By30B Mocksa:  |https://urait.ru/bcode/5
IIsitaeBa O. A., FOpaiir, 67776
I'pabekas E. I1. 2025

6.1.2. [lono/iHuTe/IbHAsA JIATEPAaTypa




ABTOpBI, COCTaBUTETU 3arsiaBue W3paTensc DJ1. aapec

TBO. T'OlI
J12.1 |Ilyraues B. II. YrpaB/eHue MIepcoHATIOM OPraHU3al[UK: YUeOHUK U MPAKTHKYM |MockBa: https://urait.ru/bcode/5
JI71S By30B FOpaitr, 64380
2025

6.2 HdopManoHHbIe TeXHOJIOTMH, HCII0/Ib3yeMble IPH 0CYIeCTB/IeHMH 00pa30BaTe/IbHOr0 Mpoliecca Mo JUCIUILIHHE (MO/Y/II0)

6.2.1 ITepeueHnb JIMI{EH3NOHHOTO H CBOOO/{HO PACIPOCTPAHSeMOro MPOrPaMMHOTr0 ofecreueHHst

6.2.1.1|Microsoft Office

6.2.2 IlepeueHb npodeccnoHATBHBIX 0a3 JAHHBIX 1 WH()OPMAI[HOHHBIX CIIPABOYHBIX CHCTEM

6.2.2.1|CnpaBounas nipaBoBasi cucremMa 'APAHT (untepHet-Bepcusi). URL: http://www.garant.ru/iv/

6.2.2.2|MYJIBTUCTAT — MHOro(yHKIMOHaNBHbIM cTaTUCTUYeCKUH nopTan http://www.multistat.ru/?menu_id=1

6.2.2.3|ba3a faHHbIX «bBrbroTeka yripaBieHus» - KopriopatuBHbIi MeHemKMeHT - https://www.cfin.ru/rubricator.shtml

6.2.2.4|®enepanbHbIi 00pa3oBarensHEI optan - OKOHOMUKA, COLMOJIOT A, MEHE/DKMEHT
http://ecsocman.hse.ru/docs/16000535/

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIHUIUVINHBI (MOAYJIS)

7.1|YuebHble ayfuTOpHH 1715 TIPOBE/IEHNST 3aHATUH JIEKLIMOHHOTO TUTIA, YKOMIIEKTOBAHHbIE CITEIUATU3UPOBAaHHON MeOeNbIo U
TeXHUYeCKUMH CPeJCTBAMHU 00yueHus:: My/IbTUMeIuiiHOe 000pyAoBaHue A TIpeioCTaB/eHus yueOHOM nHbopMary 60bIIoin
ayZIUTOPUH W/WH 3BYKOYCH/IHBaroLee 000pyJoBaHKe (CTalLMOHapHOe WU TePEeHOCHOE).

7.2|YueOHble ayfUTOPUH 1715l TIPOBe/IeHHsI 3aHATUI CeMUHAPCKOTO THIA, TPYIIIOBLIX U MHAVBHU/YaNbHbIX KOHCY/IbTALUM, TEKYILEro
KOHTPOJISI ¥ TPOME)KYTOYHOH aTTeCTal|UH, YKOMITIEKTOBAHHBIE CIIeIMaIu3UPOBAaHHON MeDOesTbio ¥ TeXHIYeCKUMH CpeZiCTBaMy
00yueHUs: My/IbTUMeUHHOe 000pyJ0BaHKe W/UTH 3BYKOYCHITHBaroIlee 060pyjoBaHNe (CTallIOHAPHOE WY TTIePEHOCHOE)

7.3|T1omeltieHust AJisi CAMOCTOSITE/IbHOM PabOThI, OCHAIL[EHHbIE KOMITbEOTEPHOM TEXHHUKOM C BO3MO)KHOCTbBIO TIOJK/TFOUEHHS K CETH
"VIHTepHeT" U obecrieyeHHeM /IOCTYTIA B 37IeKTPOHHYI0 MH(OPMALIOHHO-00pa30BaTeNbHY0 Cpefly YHUBEPCUTETa.

7.4|T1omelieHus AJ1s XpaHEHHUs U MPOGHIaKTUYECKOro 00C/Ty>)KUBaHUs yueOHOro 000pyA0BaHs




