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Coneprkanue

IlosicuuTenpHas 3amucka.

TunoBble KOHTPOJIBHBIC 3alaHUs WM UHBIE MATEPUAJIbI 111 OLICHKY 3HAHWM, YMEHU, HABBIKOB
U (WJIM) OTIBITA ICATEILHOCTH, XapaKTEPU3YIOIIUX YPOBEHb C(HOPMUPOBAHHOCTH KOMITETECHITUH.
Meroauueckue Marepuanbl, ONPEHCIAOIINAE IPOLUEAYPY M KPUTEPUM  OLICHMBAHUSA
c(OPMHPOBAHHOCTH KOMITETCHIIUI MPU MPOBEJCHUN IPOMEKYTOUHON aTTECTALIHH.



1. lTosicHuTEILHASA 3aIHCKA

L[eﬂb HpOMe)Ky’FO‘-IHOfI arreécrallui — OLICHUBAHUC MPOMCKYTOUHBIX W OKOHYATCIBbHBIX
pe3yNnbTaTOB OOYYEHUs [0 AUCIHUILIHHE, 00SCIICUMBAIOIINX JOCTHKCHUE TUIAHUPYEMBIX PEe3yJIbTaTOB
OCBOCHHUS 00Pa30BaTEILHON MPOTPAMMBI.

@DopMbI MPOMEKYTOYHOH aTTeCTAlluN OYHOH (HOPMBI O0yUCHHS:

3auer — 7 cemecTp,

DK3aMeH — 8 cemecTp.

@DopMBbI TPOMEKYTOUHOHN aTTeCTaIl[MU 3204HOM (POPMBI 0O0yUeHUS:

KoHnTtponbhast pabora, 3adet (7 cemectp),

KonrtponsHas pabdora, sx3ameH (8 cemectp).

[TepeueHs KOMIIETEHIINN, POPMUPYEMBIX B TIPOIIECCE OCBOCHUS TUCITUTUIAHBI

B coorBercTtBun ¢ ®PI'OC 3++

KOZL 1 HAMMCHOBAHUEC KOMIICTCHIINU

Kon mnnukaTopa qOCTIKEHUS
KOMIIETEHIIUN

Komnerenmus 1 YK-3. CriocobeH opraHu30BEIBaTh M PYKOBOIUTH PabOTOM KOMaHIHI,
BbIpabaThIBasi KOMaHIHYIO CTPATETHIO IS JOCTIKEHHMS IIOCTaBICHHON 1IN

YK-3.1,VYK-3.2

Komnerenmus 2 YK-6. CrocoOeH onpeaessTh U pealn30BbIBaTh IPHOPUTETHI
COOCTBEHHOH JIEATEIILHOCTU U CIIOCOOBI €€ COBEPILICHCTBOBAHMS Ha OCHOBE
CaMOOICHKU 1 00pa30BaHMs B TEUCHHUE BCEH JKU3HU

YK -6.1, YK-6.2

Komnerenmus 3 OITK-8. CriocoOeH pyKOBOIUTE pabOTOMH MO MOATOTOBKE,
MIEPENOArOTOBKE, MIOBBINICHAIO KBaTH()HUKAIIMN U BOCIIUTAHUIO KAJPOB, 3aKIIF0YATh
TPYIOBBIEC JOTOBOPHI U IOTTOITHUTEIBHEIC COTJIAIICHUS K HIM

OIIK-8.1, OIIK-8.2

paboTHUKOB

Komnerenmus 4 OITK-9. CniocoGeH KOHTPOIHPOBATH NPAaBUIBHOCTH TPUMEHEHUS
CHCTEMBI OIIJIATHI TPYAA U MaTEPHUAIBHOTO U HEMAaTepHAIFHOT'O CTUMYTUPOBAHHUS

OIIK-9.1, OTIK-9.2

PC3YJ'IBTaTBI O6yq€HI/I$I o0 JUCHUIITIMHE, COOTHECCHHBIC C INIAHUPYCMbBIMHA
pe3yjibTaTaMu OCBOCHU O6pa3OBaTeHBHOﬁ nporpaMmbl

B cootBercTBUM ¢ PI'OC 3++

KOH 1 HAMMCHOBAaHUEC MHAUKATOpA
JOCTUKCHUSA KOMIICTCHIIMN

PeSyJ’ILTaTH 06y‘l€HI/I${ 10 JTUCHMITITIMHE

O11eHOYHEIS
MaTepuabl
(cemectp 3, 4)

VK-3.1. Opeanusyem u koopOounupyem

pabomy KOMAHObl c  yuemom
UHmMepecos, 0cobeHHocmell nosedeHue

U MHEHUs e€ YNeHO8

OO0y4atonuiics
yIpaBIeHUs

3HACT.:OCHOBHBbIC KOHICIIIHUHU
YCJIOBCYCCKUMU pecypcamu B
Pa3IMIHbIX OpraHnu3alMOHHbIX CTPYKTYypax,
THUIIOJIOTUKO H q)aKTOpLI KOMaHJ00 6paBOBaHI/I$I,
CIIOCOOBI COITMAJIBHOTO B3aMMOJICHCTBUS

Bompocsi(Nel-3)




OOyugarommiics  yMEeT:BeCTH  OTOOp  UJICHOB

KOMaHIbI I JOCTUXCHUSA ITOCTaBJICHHOU neiaun

Keiic 1, 2

OOby4atormmiics BJIaJICCT:HABBIKOM
KOHCTPYKTUBHOTO  pEIICHHS  KOHMIMKTOB H
MIPOTHBOPEUH B KOMaHIHOH padoTe.

Keiic 1, 2

VYK-3.2. BrIpabarbiBaecT KOMaHIHYIO
CTpaTeruio TS JIOCTHKECHUS
MOCTaBJICHHON LIETN

OOyJaromuiicss 3HAeT:
IUIAaHUPOBAHUS KOMaHIHON PaOOTHI

OCHOBBI CTPATETUICCKOTO

Bormpocsi(Nel-3)

OOyuJaronumiicss ymeeT: IUIAHUPOBaTh KOMAaHIHYIO
paboty, npeABUIETh PE3YAbTAThI (IIOCIEICTBHUS) KaKk
JINYHBIX, TAK ¥ KOJUICKTHUBHBIX JCHCTBHIMA

Jenosas urpa

06y'{a}01111/1171051 BJIaACCT: HABBIKOM IIOCTaHOBKH
nejin B YCJIOBHUAX KOMaHHOM pa6OTI)I n peHICHUA
IIOCTABJICHHBIX 3a1a4.

Jenosas urpa

VK-6.1. Ompenensier uenu 4 3aaadu
CcaMopa3BUTUSL U IPOQECCHOHATEHOTO
pOCTa Ha OCHOBE CaMOOLICHKH

OOyuJaronumiicss 3HaeT: CIOCOOBI IICNCTIONaraHus,

OIPCACIICHUA u pcam3anuun IpHUOPUTETOB

COOCTBEHHOM JACATCIBbHOCTHU U CaMOOLICHKH

Bompocsi(Nel-3)

OOyyarouuiicst yMeeT: UCII0JIb30BaTh HHCTPYMEHTBI
U METOJBl CaMOOIIEHKHU, OIpEeNsieT INPUOPHTETHI
CaMOpa3BUTH U MPOHECCHOHATBHOTO POCTa

3amanus (Nel)

OOyuwaromuiicss  BlaieeT:  MHCTPYMEHTaMH U
METOJaMM OINpEeICHUs] LeMu U 3aJaud  Lelu
caMopas3BUTHS U

IUIAaHUPOBAHUA U

PO eCCHOHANTBEHOTO
YNpaBICHUsT BPEMEHEM IIpU

pocTa,

BBITIOJTHCHUU KOHKPCTHBIX 3a/4a4, IIPOCKTOB, IIPHU
JOCTHXXCHUU ITOCTABJICHHBIX ueneﬁ.

3amanus (Nel, 2)

VK-6.2. Hcnons3yer
BO3MOXKHOCTH n

OCHOBHBIE
HWHCTPYMEHTBI
HETPEPHIBHOTO 00pazoBaHus
(oOpazoBaHHs B TeUEHUE BCEH KHU3HM)
JUIs

CaMOpa3BUTHUS

peanuzanuu TPaeKTOPUH

OO0yJatommiics
HHCTPYMEHTBI HENPEpPBIBHOTO 00pa3oBaHus,
3HaYEHHUE U peanuzanuu TPaeKTOPUHU

3HACT: BO3MOXXHOCTH,

€ro

caMOpa3BUTHS

Bompocei(Nel-2)

OOyuaromuiicst yMeeT: COOTHOCHUTD LIEJIH, CIIOCOOBI
U CpEeICTBAa BBINOJIHEHHS JESTENBHOCTH C €€
BBICTPaNBaTh KapbeporpamMmy |
WHCTPYMEHTEI HETIPEPBIBHOTO

pe3yJbTaramu,
oI0NpaTh
o0Opa3oBaHUs

3anganuel

BJIaACCT:
HCTIPEPBIBHOTO

METOIaMHU u
o0Opa3oBaHUs

OO0y4atonuiics
HHCTPYMEHTaMU
(oOpazoBanusi B TEYEHHE BCEW IJKWU3HU) IS
peanu3aiy TPACKTOPUH CaMOPA3BUTHsI, HABBIKAMH
CAMOKOHTpONST W  peduekcun,

CaMOCTOSITENIFHO KOPPEKTHPOBAaTh OOYyYEHHE TII0

IMO3BOJIAIOIIUE

BBIOPAHHOW TPACKTOPHH

3ananuel

OIIK-8.1.
KOOPJIUHUPYET paboTy Mo 0Oy4YEeHHIO H

Opranuzyet u

OOyuJatommiicss 3HaeT: BUABI, METOABI OOYYECHHUS

nepCoHasia, MPUHOMWIIBI OpPraHUu3aIln pa6OTBI 10

Bompocsi(Nel-4)




Pa3BUTHIO KaJIpOB

HIOATOTOBKE, HIepPENoArOTOBKE, HOBBIILICHUIO
KBaTH(DUKAITH paOOTHUKOB.

OOby4atormmiics yMeeT: OpTraHH30BaTh u | Keiic 1, 2
KOOpAWHUPOBATH pabory mo oOydeHHIO W

Pa3BUTHIO KaJpoB, KOHCTPYKTUBHO OOCYXIAaTh
30HBI POCTa COTPYIOHHKOB Ha OCHOBE (AKTOB HX
paboudeii AeATeNbHOCTH, ONPEeATh IOTPEOHOCTH B
00y4eHnH pabOTHHUKOB.

OOyJatommiicss BIaJieeT.: HABBIKOM OIpEACICHHUS
CHJBHBIX CTOPOH W OrpaHUYeHHH pPabOOTHUKOB,
METOJIAMH  Pa3BUTUSA COTPYAHHUKOB C YYETOM
MpUOPUTETa WX pPa3BUTHA W  NOTPEeOHOCTEH
OpraHU3aIHH.

Keiic 1, 3agaua

OIIK-8.2.
JIOTOBOPHI u

CoctaBnsieT  TPYJOBBIE
JIOTIOJTHUTEIIbHbIE

CoTJIalICHUA K HUM

OOyuaromuiicst 3HaeT: HOPMBI, IPaBUiIa, CTPYKTYPY
1 Ha3Ha4YeHUE, YCIIOBHS 3aKIIIOYEHHUS TPYIOBBIX
JIOTOBOPOB U JAOTOJTHUTENIBHBIX COTJIALICHUN K HUM
B COOTBETCTBHUH C TPYIOBBIM 3aKOHOIATEIILCTBOM.

Bompocsi(Nel-4)

OOyyaronuiicst YMEET: HCIOIb30BaTh HOPMATHBHO-
MpaBoOByl 0Oa3y
JOTOBOPOB M JOMOJHUTEIBHBIX COTJIallIEHUN K HUM,

OpU  3aKIIOYEHUM TPYNOBBIX

HaXOJIUTh OIIHOKHU u HCCOOTBETCTBUA

3aKJIIIOYCHUHU

pu
TPYIOBBIX JIOTOBOPOB "
JOTIOJTHUTENBHBIX COTTIAICHUH K HAM.

3amaua

OO6y4atormmiics
TPYAOBBIX  JIOTOBOPOB U OO HATEIbHBIX
COTJIALICHUI C Pa3HBIMU KATETOPUSIMU PAOOTHHKOB.

BJIanaccCT: HaBbIKaMH aHaJIn3a

3agaua

OIIK-9.1. Ompenenser npaBUIBHOCTD
MIPUMEHEHUS Tpyza
paboTHHUKOB

OIlJIaThI

OOyuarommiicst 3HaeT: BHUABI, QYHKIHH, CTPYKTYPY
CHCTEMBI OIJIAaThl TPYJd, NPUHIUIIEI OPTaHU3aALNH,
CITIOCOOBI TOCYAapCTBEHHOTO peryInpoBaHus

OILTATHI TPYy/a.

Bompocei(Nel-5)

OOyJarommiicss yMeerT:
COOTBETCTBHA  (HOPMBI

OCYHIECTBJIATD KOHTPOJIb
OoIuIaTbhl Tpyda W BHUOA
JCATCIBHOCTH pa6OTHI/IKa, HaXoquTb U YCTPAHATH

OLIMOKH B CHCTEME OILIAThI TPY/a PAOOTHUKOB

Curyanus 1, 2, 3

OOyJatommiicsi BIaJeeT: HAaBBIKAMHA SKOHOMHYECKU
OPaBUJIBHOTO  (POPMYJIMPOBAHHUSI ¥ IOCTAHOBKH

3a/a4 B 00JIaCTH OILJIATHI TPYIa

Curyanus 1, 2, 3

OIIK-9.2. IIpumensier METO/IbI
MaTepUATBHOIO ¥  HEMaTePHAIbHOTO
CTUMYJIAPOBAHUST  JUIA  TOBBIIICHUS
3¢ $eKTHBHOCTH PabOTHI MIEPCOHATA

OOyyaromuiicst 3HaeT: TEOPHHU, OCHOBEI,
MEXaHU3MBI, METO/Ibl MATEPUATIBHOTO U
HEMaTepHaJIbHOTO CTUMYJIMPOBaHHS PAOOTHUKOB
JUTS TIOBBIIICHUS IPOM3BOIUTEIHLHOCTH TPY/Ia,
METOJIBI OLIEHKH 3(()EKTUBHOCTH CHCTEMBI
MaTepHaIFHOTO M HEMaTepPHaIbHOTO
CTHUMYJIUPOBaHUS PAaOOTHHKOB

Bompocsi(Ne 1-3)

OOyuarommiics ymeer: yOex1aTh, MOTHBUPOBATh U

Curyamnus 1, 2, 3, 4,




OKa3bIBaTh BIIMSTHHE oe3 HCIOJIB30BaHus | 5
AIMUHUCTPATUBHOTO [ABJICHUS. IMPUMCHATH Ha
MPaKTHKE

OObyuatommiicss BiajgeeT: mpuemMamu u Mertomamu | Keiic 1, 2, 3
omeHKH  3((EeKTUBHOCTH  MaTepHaIbHOH U
HEMaTepHaJbHOM  CHCTEMBl  CTHMYJIUPOBaHUS
paboOTHHKOB.

[TpomexyTouHast arTecTamus (3a4eT) MPOBOJAUTCS B OJTHOM U3 CISAYIOMHUX HOpM:
1) cobecenoBaunue;
2) eeimonHeHue 3ananuii B OMMOC Caml YIIC.

[TpomesxyTouHas arrectanus (3K3aMeH) IPOBOAUTCS B OAHOM U3 cienyromux Gopm:
1) oTBeT Ha OUIIET, COCTOSAIIMNA U3 TEOPETUUECKUX BOIPOCOB M MPAKTHUYECKUX 3aaHUMH;
2) BeimonHeHue 3aganuii B OMMOC Caml YIIC.

2. Tunosble KOHTPOJIbHBIC 3aJaHUA WJIN HHbBIC MATECPHUAJIbI TJI OLCHKHA 3H3HHﬁ,
yMeHHﬁ, HAaBbIKOB " (HJII/I) OonbITa I1€ATCJIBHOCTH, XaPAKTCPU3YIOIIIUX YPOBCHDL

c¢()OpMHUPOBAHHOCTH KOMIIETEHM A

2.1 TunoBbie BONPOCHI (TECTOBBIE 3a1aHKs1) /IJIsl OLIEHKH 3HAHMEBOT0 00Pa30BaTeJILHOI0
pe3yjabTarta

[IpoBepsiembIit 00pa3zoBaTEIbHBIN pe3yJIbTaT:

Kon n HanmMeHnoBanue OO0pa3oBaTenbHBIN Pe3ynbTaT
MHJIKAaTOpa JOCTHKECHHSA
KOMITCTEHIINN
YK-3.1. OOyuaronuiicsi 3HaeT:0OCHOBHBIE KOHIICTIIINN YIIPABJICHHUS YEIOBEUECKHMH PECYypCaMu
B Da3IMYHBIX  OPraHM3allMOHHBIX  CTPYKTypax, THIOJOTHIO U  (aKTOpBI
KOMaH1000pa30BaHusl, CIOCOOBI COIMATBLHOTO B3aUMOJIEHCTBUS

1. Kakwu(o)e cyxneHus(e) BepHbI(0):
A) YrpapieHue 4eloBeuecKUMH pecypcaMu TpeOyeT K cebe MHTErpUPOBaHHOTO MOAX0/A C TOYKH 3pEHUsI TPAJAUILIMOHHON
MIPaKTHKH AESATEIBHOCTH «OTJIEla KaJpOBy
b) Ynpasnenue 4enoBedeckUMH pecypcaMu TpedyeT K cede HHTErPUPOBAHHOTO MOJX0Aa ¢ TOUKH 3PEHUS BCeH
OpraHU3alUK KaK CHCTEMBI
B) Her BepHOTO
I') o6a BepHBI

2. TI'pynma, KOTOpoii MPeIOCTABISIETCS CYIIECTBEHHAs aBTOHOMUS M KOTOpasi HeCeT
TIOJTHYIO0 OTBETCTBEHHOCTD 32 TIOBEJICHUE CBOMX WICHOB U PE3YJITAThI IEATEIILHOCTH, Ha3bIBACTCSI:
A) BrICOK03(p(PEeKTHBHAS KOMAH/IA;
B) camoympasnsemast KOMaH/a,
B) noteHnunansHas KoMaHaa;
I') Bce OTBETHI HE BEpHBHI.

3. CrenuanucThl OHOTO MPOMUIIS, PETYISIPHO BCTPEYAIOIINECS AJISI COBMECTHOTO
n3y4eHus pabouux BOIPOCOB:
A) BUpTyaJIbHAsI KOMaH/IA;
b) xomaHaa cienuanucToB;
B) komana nepemeH.

YK-3.2. OOyuaronuicst 3HaeT: OCHOBBI CTPATETHYECKOT0 TUIAHUPOBAHUSI KOMaHAHOH paboThI




1. DddexTuBHOCTH PAOOTH KOMAH/IBI 3aBUCHUT OT:

A) TMYHOCTHBIX XapaKTEPUCTHK JIFOJICH, BXOSIIHNX B TPYIIILY;
b) Hanuuuns npodeccHoHaNbHBIX HABBIKOB;

B) craguu pa3BuTHS TPYIIIBL;

I') Bce OTBETHI BEpHBI.

2. KomannooOpa3oBaHie HAUWHAETCS CO CIISAYIOIIETo 3Tama:
A) popmupoBaHme 00IICr0 BUACHNS,

b) koMIutekToBaHue;

B) pednexcus;

I') 3HakoMcTBO.

3. K akTopam, npoBOLMPYIOIIMM PACKOJI B KOMaH/I€, OTHOCSITCSI:
A) KM3HEHHBIE KPU3UCHI;

b) Heycnex nesrensHOCTH;

B) KOHKypeHIUs ¢ APYTHMU IPYIIaMu;

I') Bce OTBETHI BEpHBI.

YK-6.1. OOyuaronuiicst 3HaeT: CIOCOOBI IieJenojaranus, ONpEJCICHUsI M pealn3aluu
NPHOPHUTETOB COOCTBEHHOM IEATEIFHOCTH U CAMOOLICHKH

1. VckakeHHOE IIPEACTABICHUE YEIOBEKa O COOCTBEHHBIX BO3MOXKHOCTSIX, IEPEOLCHWBAHHWE COOCTBCHHBIX CHJI H
3HAYUMOCTH 3TO:

A) 3aHMKEHHas CaMOOIIeHKa

B) 3aBbIIIeHHAas caMOOIIEHKa

B) anexBaTHast caMOOIICHKa

2. Marpuua DiizeHxayspa M03BOJISIET PACCTABUTh IPHOPUTETHI, OLIEHHUB BCE 33/1a4H 110 JBYM KPUTEPHUSIM:
A) CPOYHOCTH U PETyJIIPHOCTD

B) ruOKOCTh M KECTKOCTh

B) BaxHOCTB ¥ CPOUHOCTH

3. [IpaBuibHO chopMyIHpPOBaHHAS LENb AODKHA COOTBeTCTBOBaTE SMART-KpUTEpHAM, OTHIM U3 KOTOPHIX SBIACTCS
TIPUBSI3Ka:

A) X IeHCTBHIO

B) xo BpemeHn

B) x mpocTpaHCTBY

YK-6.2. OOyuatonuiicss 3HaeT: BO3MOXHOCTH M MHCTPYMEHTHI HENPEPHIBHOTO 0Opa3oBaHUS,
€ro 3HaueHHe JUIs pean3alui TPAeKTOPUH CaMOPa3BUTHUS

1. Cucrema HenpepbIBHOTO 00pa30BaHMs BKIIIOYACT B CEOL:

A) camooOpa3oBaHue, 0OydueHHE dYepe3 JAesTEIbHOCTb, MOBBIIIEHHE KBaIM(pHUKAIMU C OTPHIBOM M 0€3 OTphIBa OT
TIPOM3BOJICTBA, MPOECCHOHATIBHAS ITEPEIIOATOTOBKA;

b) camooOpazoBaHye 1 NepHOANIECKOE NMOBHIIICHNE KBATH(UKAIMU Oe3 OTphIBa OT IPON3BOJICTBA;

B) camoo6pazoBanue 1 00y4eHHEe Yepe3 AeSTeIbHOCTb.

2. OfHa U3 BO3MOXKHBIX CTPATETHil CBOETO KU3HEHHOTO ITyTH:

A) OTCyTCTBHE CTPEMJICHHS K OJIaromoIydnio ¥ MaTepHAIbHOMY JIOCTaTKY

B) 6e3ycrnentHoCcTh B HOKOPEHUH «BEPIIMHY», OTCYTCTBUE KeJIaHUI UMETh KapbepHBIH poCT
B) ycnenmHoCTh B MOKOPEHUH «BEPIINHY», KAPHEPHBIN pOCT

OIIK-8.1. OOy4atomuiicsi 3HaeT: BUABI, METOIBI O0OYYECHHUS NEePCOHANA, IPUHIIUITEI OPTaHU3aIIH
paboTHI 10 MOATOTOBKE, MEPENOATOTOBKE, MOBBIIIEHHIO KBAIN(UKAIUK PAOOTHUKOB.

1. IIpou3BOACTBEHHBIN HHCTPYKTAX 3TO:

A) BBe/ieHHE B CIIEINAILHOCTH 1 aJlaNTalliy pabOTHHKA K HOBOI 00CTaHOBKE;

B) cotpymHMYecTBO, OCYIIECTBISIEMOE B YUEOHBIX IIEJIAX B IIPOSKTHBIX IPYIIax, CO34aBaEMbIX Ha MPEIPUITHY;
B) maccuBHBII MeTOI 00YUEHIS, HCTIOIB3YEMBIH JUIS U3JI0KEHNS TEOPETUUECKUX 3HAHUH, TPAKTHIECKOTO OITBITA,;
I') MmeTo1 BHETTPOM3BOACTBEHHOTO O0yUCHHS.

2. K npenmyniectBam 00ydeHus: Ha pabodeM MecTe OTHOCATCS:




A) conep)xaHue 1 BpeMs IIPOBEACHUS 00yUYEeHNUS TPHUCIIOCOOIICHBI K ITOTPEOHOCTSIM U YCIIOBHSIM OpTraHH3aLUH;
B) MoryT ucnone30BaThCst COBPEMEHHBIE YUeOHBIE TPEHAKEPHI, MOJICIIUPYIOLINE TPOM3BOACTBEHHBIE CUTYALINY;
B) ydacTHUKM 00y4YeHUs BCTPEUAIOTCS TOJIBKO C PAOOTHUKAMH ATOH JK€ OpraHU3aInH.

3. Meron o0y4enus: «MEeHTOPCTBOY» OTHOCHTCS K METOJIaM OOYUCHUS:
A) MUCTaHIIMOHHOTO O0Y4CHUS,;

B) Ha pabouem mecTe;

B) coBmenieHne MeTOOB;

I') maccCHBHBIMH METOIAMH;

1) BHE pabodero mecra.

4. Cpenn mepedncIeHHBIX METOJ0B 00yUeHHs BEIOEPHUTE T€, KOTOPHIC ONPENEeNAI0T KaK aKTHBHBIC (BBEIOEpPHTE HECKOIBKO
METOJIOB).

A) nekius

B) uncTpykTax

B) nenoBas urpa

I') pa300p KOHKPETHBIX CUTYaINi

OIIK-8.2. OOyuatonuiics 3HaeT: HOPMBI, IpaBWia, CTPYKTypy U Ha3HA4YeHHE, YCIOBUA
3aKJTIOYCHUS] TPYNOBBIX JIOTOBOPOB M JONOJHHUTENBHBIX COIVIAIICHWH K HUM B
COOTBETCTBHH C TPYIOBBIM 3aKOHOAATEIHCTBOM.

1. Cpoxk perucTpaiuul TpyA0BOTO IOTOBOpa (Gu3/ JHIIL.- paboToaaTeIeM:
A) 10 nueit

b) 3 nus

B) 7 nueit

2. B TpyoBOM IpaBe MUCbMEHHBIN JJOKYMEHT — COTJIAIIEHHE MEXITy PaOOTHUKOM M paboToaTeseM, KOTopoe
yCTaHaBJIMBAET MX B3aMMHBIC MpaBa U 0013aHHOCTH:

A) TpynoBoii 1OroBoOp

B) TpymoBoii KoHTpakT

B) morosop tpyna

3. O0s13aTeNIbHBIMY YCIIOBUSIMU TPYJOBOT'O JOTOBOPA SIBIAIOTCS

A) yCIIOBHS O TPYHZOBOH (QyHKIIHU

b) ycnoBus o mecte paboThl (C yKa3aHHEM CTPYKTYPHOT'O TIOIPA3ACIICHUS)
B) ycnoBus 06 ucnsITaHUN

I') ycnoBus 06 omnate Tpyna

J1) ycnoBus o pexumMe Tpyia

4. B KakuX ciIy4asx Hy>KHO 3aKJII09aTh JOTIOJHUTENFHBIE COTIAICHHS?
A) miepeBoj Ha APYTYIO JOHKHOCTh

B) npyroii pazmep 3apaboTHOI TIIATHI

B) nepenmMeHoBaHNE TOKHOCTH MITH CTPYKTYPHOTO TIOAPA3/ICIICHUS

I') HOBBIIT pexxuM PabOTHI U OTIBIXA

1) ycTaHOBJICHUE TapaHTHH M KOMITCHCAITUI

E) usmeHeHune cpoka CpouHOTo JOroBOpa

2K) HOBBIE 00513aHHOCTH, €CJIM OHM OBLITN YKa3aHbl B TPYJOBOM JOT'OBOPE
3) u3MeHeHue YCJIOBHMA TpyJa Ha pabodyeM MecTe

OIIK-9.1. OOyuaromuiicsi 3HaeT: BHIbl, (QYHKIWH, CTPYKTYpY CHCTEMbI OIUIaTHl TPYJa,
NPUHIHUIB  OpraHU3alkK, CIIOCOObI TOCYAAPCTBEHHOTO pEryJIMpOBAaHUS OILIATHI
Tpyza.

1. Kakas cucrema 3apabOTHOM IUTaTBl OTHOCUTCS K CIICNBHOU (popme?
A) noBpemeHHas

b) moBpemeHHO-TIpeMHabHas

C) akkopaHas

2. Kakas cucrema omiarsl TpyAa OTTOCTUTCS K TOBPEMEHHON?

A) ormnata Tpy/a 3a eIUHHUIYY POAYKIHN

b) onnata tpyna 3a ¢pmkcupoBaHHOE BpeMsl paOOThI

B) nokazarens Tpya, OTpaskaronuii 3aTpaTsl BpeMeHHN paboTHHKA

3. HazoBuTte yciaoBHue MPUMEHEHUS MOBPEMEHHOM OILIaThI Tpyia?




A) cTUMYITMPOBaHKE JUIsl YBEJINYEHHS BBIPAOOTKH NPOTYKIIMH
b) HeBO3MOKHOCTB y4éTa BBIIOJIHEHHBIX paboT
B) HOpMHpOBaHHUE BBHINOIHIEMBIX Pa0OT

4. T'ocynapCTBEHHOE PEryJIMPOBAaHUE OIUIATHI Tpy/aa BKitodaeT (VckimounTe TUniHee):

A) 3aKOHOJIATEIIFHOE YCTAHOBIICHHE U H3MCHEHUEC MUHIMAJIBHOTO pa3Mepa OIuIaThl Tpyaa B PO
b) ycTaHOBIeHHE pafOHHBIX KO3 DHUIIMEHTOB U MPOIICHTOB HAI0aBOK

B) rocyaapcTBeHHOE peryIMpOBaHHe T0XO0A0B (HU3UUECKHUX JIHI

I') rocyaapcTBeHHOE peryIupoBaHUe AOIUIAT U HaJI0aBOK 3a MPOo(ecCHOHATLHOE MacTEPCTBO

5. TocymapcTBeHHAs MOJIMTHKA JOJDKHA OBITH HalpaBlieHa Ha MOBBIMICHUE MOKYIATSILHON CITOcCOOHOCTH 3apaboTaHHON
miaTel (2 oTBETA):

A) HHU3KOOIJIAYUBACMBIX KaTCTOPHUi

B) Tex, KTO mosydaeT cpeHIOr0 3apIuiaTy

B) Tex, KTo moiy4aeT BHICOKYIO 3apIuiaTy

I') Tex, xTo paboTaer Ha rocciyxoe

OIIK-9.2. Obyuarowuiics 3Haem: TEOPHUU, OCHOBBI, MEXaHHM3MbI, METOJbl MAaTCPHAIBHOTO WU
HeMaTepuaIbHOTO CTUMYJIUPOBAHUS PpabOTHHUKOB TSt MTOBBIIICHUS
MPOM3BOMUTEIHPHOCTH  TPYyAda, METOABl  OHCHKH 3(PPEeKTHBHOCTH  CHCTEMBI
MaTepPHATHLHOTO W HEMATEPHUATBHOTO CTUMYJIHUPOBAHHUS pAOOTHHKOB

1. B nepapxuro morpedHOCTEH A. Macioy He BXOAUT IIOTPEOHOCTS!
A) pusnomorndeckas;

b) commanbHast;

B) noTpeOHOCTE B yBaXXCHHUU;

I') motpebHOCTH B ycnexe.

2. Makrperop pa3paboTai TCOpHIO:

A) nporieccyanbHast TEOPHsI TMYHOCTH;

B) Teopus TpynoBoil MoTHBaIUH;

B) nByx hakTopHas Teopusi;

I') Teopust MOTHBAIIMY HCTIONTHUTEIHCKON IEATEIEHOCTH XY

3. CTuMynupoBaHHE — 3TO. ..

A) cozaHue BHYTPEHHUX IICHXOJIOTHYECKNX TTOOYKACHUH K IESTEINbHOCTH;

B) coBOKyNTHOCTH MOTHBOB, OOY>KIAIOIMINX K aKTUBHOCTH U OTIPECIISIONINX €€ HAIPaBJICHHOCTD;
B) BHemHIE 1 BHYTpeHHHE (aKTOPHI, MOOYKAAroNINe pabOTHUKA K TPYLY;

I') crpemiieHne oka3ath BIMSIHHE HA PYTHX

2.2 TunoBsble 3a1aHNs I OLIEHKH HABLIKOBOT0 00pa30BaTeJIbHOI0 pe3yJibTaTa

[IpoBepsieMsbIil 00pa3oBaTEIbHEIN Pe3yIbTAT:

Kon n HaumenoBanue O0pa3oBaTeNbHEINA Pe3yIbTaT
WHJIMKAaTOpa JOCTH)KEHHS
KOMITETEHIINN

VK-3.1. OOy4aroniuiicss yMeeT: BECTH OTOOpP WICHOB KOMAHIBI IS JOCTIDKEHHS TOCTaBICHHOMN
LEeJIN

1. Munu-keiic Ha popMHpPOBaHNE MPOEKTHONH KOMAaH/ABI
Bbl — pykoBoautens otaena X.

Bamemy otmeny mopydeH BakHbIH mpoekT. OH JoJDKeH OBITh BBIMIOJHEH CWiIaMH Bamux momxdyuHeHHbBIX. [lepBblid
KaHIuJaT Ha y4aCcTHC B IMPOCKTE — OIIBITHBIA COTPYAHUK, C BBICOKMM YPOBHEM CaMOMOTHBAIIMHU, HE pa3s BBITTOJTHSBITAI
moI00HbIE 3a/1a4n. BTOpOii — COTPpYIHHK, XOPOIIO 3apEKOMEHI0BABIINN ce0s1 B paboTe, HO KOTOPHIA HE UMEET MOT00HOTO
onbITa. TpeTrii — COTPYAHUK Ha UCHBITATEIBHOM CPOKE, C OTIMYHBIM PEIEBAHTHBIM 00pa30BaHUEM, KOTOPHBIH CTPEMUTCS
3aKpENHTHCS B KOMIIAHUH U 3apEKOMEHI0BaTh ce0s1. Y Bac HeT BO3MOKHOCTH CaMOMY Y94acTBOBATh B IIPOEKTe, Brl MoxeTe
TOJIBKO OCYLECTBUTH MPOMEKYTOUYHBIA U UTOTOBBIM KOHTPOJIb.




Komy Ber mopyunte npoekt? ITouemy?

2. Keiic na onpeaeJeHue KOMaH/JIHbIX po.neﬁ B MUKJI€ YIIPABJICHUA U3MCHCHUSIMU
Case study

Kommanns «Anbda Meauiuaay 3aHIMaeTCs IPOAAKaMH METUIMHCKOTO 000pyA0BaHUsL. JJUPEKTOp MPHHSII pelIeHne 00
W3MEHEHHWY CHCTEMBbl HaulCIeHHUs 3apaboTHON TuiaThl. Ha ceromHsmHmi 1eHb KaXIblid U3 8 MEHEeHKEPOB I10 MPOAaKaM
(®emnop, Anuron, Oner, Cemen, Maiikn, [>xek, ArHa, Mapus) momydaet oxiazg 20 000 py6. i exxeMecsIIHyT0 MPEMHUI0

20 000 py0. — 3a BBINOJIHEHHUE IIJIaHA [TPOJIAX 110 OTJEIY B LIEJIIOM.

Ha coBemannm, tupextop no npoga:xkam (Mean Ky3pmMu4) o0bsIBIII MEHEIKEPAaM O TOM, YTO CO CIIEIYIOIIETO Mecsa
M3MEHUTCS CHCTEMa HAuMCICHUS IPEMUH, TIPH 3TOM OKJIaJ OCTAHETCs IPEXHUM. Pasmep npemun OyzneT 3aBUCETh OT
CTETIEHU BBIIOTHEHUS COTPYIHHUKOM HHIUBUAYAIBHOTO TIaHA MIPOAAXK.

Takum obpazom, pazMep MUHHMaNbHOU pemun coctaBuT 1 000 py0., a Mmakcumansroit 30 000 pyd. (IpH BEIIOITHEHAH
wiana Ha 100%). To ects MakcumanbpHO Bo3MoxkHast cymma 3/I1 ysemuurces ¢ 40 no 50 Teic. py6. Kpome Toro, aupexTop
HOPYYHJI Ka’KAOMY CIIPOTHO3MPOBATh CBOM 00BEM IpoJiaX 10 KOHIIA T0Ja, HanucaTh 000OCHOBaHUE IPOTHO3a U IJIaH
pa3BUTHS KIMEHTOB. Peakiys MeHekepoB ObLIa HE OJIHO3HAYHOU.

CoBenianue:

AmnToH: - UBan Ky3pmuu! Uto 3a OpenoBas cucrema? Msl Benpb TepsieMm qeHbri! KpoMe Toro y Hac U Tak IOJHO e, a eIie
U TJTAHUPOBAHUEM 3aHUMAThCS, 32 YTO BOOOIIIE aHAIUTHK OIydaeT 3/1?

Mapus: - AHTOH, A2 THI He MOHUMaeb! Y Hac ecTh BO3MOKHOCTB NOIy4aTh Ha 10 T.p. 6onbine gyem npexne! Pedsra, aTo
Beab moc! Kpome Toro, B IuTaHMPOBaHNM MBI MOKEM BBIPa3UTh CBOM MIEH MO pa3BUTHIO KineHToB! Keratu, ViBan
Ky3pMu4, a MOXeT OBITh yUpeAnM IIpU3 3a JyYIIyI0 HHHOBALHMIO 110 nToraMm roga? Pebsra, uto ckaxunte?

Jxex: - Jla, ma, 3By4ut Bpoje ObI HE IJI0XO. ..

Maiikia: 0100pUTENBEHO KUBHYIL. ..

Ouer: oXxa mieyamu. . .-Hy>KHO BCe KakK cleAyeT 00ayMaTh. ..-Kak TO Bce ObICTPO...

AHHa: - He 3Hato, rymato npemust ot 1 000 go 30 000 »To0 onpeneneHuHslit puck, UBan Ky3pmuu?

AnToH: (mepebuBas AHHY) - Ban Ky3pmud, 3Ta cuctema He Oyner padorats! Tak Bens pedsara? Hy gero BbI Mmoiraute?
CeMeH: MOJIYUT U CMOTPHUT Ha CTOJ

®enop: - Meaun Ky3smuu, a jy1s1 gero Bce 310 aenaercs? Jla, s corjiaceH, MakCuMalbHast 3/ BRIPACTET, HO M MUHUMAJTbHasI
YMEHBIIUTCS. S Jake He 3HAIO UTO JyUIIle. . ...

Yepes yac B yaiiHoii komHaTte: (Mapus, Anna, MaiikJ, JIJKeK):

Mapus: - Komiern, kakue mpicin?

AHHA: - HE BCE TaK XOpOoII0 KaK KaXXETCs, CHa4YaJ1a Mbl HE TOJTYYUM IMTPEMUIO, ITIOTOM HaM CKaXXyT YTO B OTOM €IIC U HAIIa
BUHA, T.K. INTAHUPOBAHUEM 3aHUMAJIUCh MbI CaMU, 3aTEM IICPEKPOIOT q)HHaHCI/IpOBaHI/IC, u BOO6HI€ TaKO€ 4yBCTBO, YTO EMY
HE Ba)KHO HaIlle MHEHHE!

Mapus: - Maifx?
MaiikJ: - ..HaBepHOE. ..l BOOOIIIE ...[M0YeMy 4yTh U4TO — cpasy Maikn?...

I[)KeK: - J1a BrEI He napbTeCh, HEC B HepBBIﬁ Ppa3 K HaM BBIXOJAT ¢ MTHUIUATUBAMU, HA KOI'JIa Mbl HC J€JIaJIM TaK, KaK TOBOPAT
1 B OTOT pa3 HE HYXHO...




Mapus: - kak Bel He TOHUMaeTe, 3TO Be/Ib AeTaeTCs TSI HAC, IIepe]] HAMH OTKPBIBAIOTCS HOBBIE BO3MOKHOCTH
CaMOCTOSATENIFHO TUTAHUPOBATH CBOW TIPOJIAKH, MBI BBII/IEM Ha HOBEIN yPOBEHB!

B ooenennblii nepepbiB: (AHTOH, OJier, Cemen, ®enop)

Ouer: - 4 CJIbIIaI, YTO BpOoAe ObI Maima 4To-T0 CIIe NpeaJIoxKuia ...a ,}:[)KCK BBICTYIIWJI IPOTHUB. ..

AHTOH: - [lapHH, 3TO yTONMS, HY’)KHO OpraHn30Bath npotect! S mpeiarat BoobIe yecTpouTh 3a0acToBKy! S qoKaxy 4ro
9TO pemeHue 06110 He paBuiIbHEIM! CKOpPO Bce pyxHeT!

CemeH: - He 3HaI0, TOCMOTPHUM, YTO OYZIET JajbIIe. ..

®enop: - Br1 paHo ObeTe TPEBOTY, HYKHO BBELICHHUTH BCE MO MOapoOHeH..(cka3an enop u HanpaBmics B KAOMHET K

TUPEKTOPY).

3amanme

1. Omnpenenuts K KAKOMY THITy OTHOCUTCS Ka>KAbIi COTPYIHUK?

2. Yro monesnoro aus Bac, kak ayst auaepa npoekTa, MOXKET JaTh STOT TUII COTPYTHHUKA?
3. Kakue nelictBust Bol mpeanpumere, 4ToObI IEPEBECTH €TO B «JIarepb CTOPOHHUKOBY? (xax
KOMMYHHUIIMPOBATh, YTO MOPYYaTh, U T.1.)
No Nms Tun
1 denop
2 AHTOH
3 Oner
4 Cemen
5 Maiikn
6 Jxek
7 Mapwus
8 Anna
YK-3.1. OOyuatonuiicss BiazeeT: HaBBIKOM KOHCTPYKTHBHOTO pEIIeHHS KOH(DIMKTOB U
MPOTUBOPEYHI B KOMaH/IHOH pabore.
Keiic 1:

busnec-ananmuTuk B KOMAHJC U TCX JIMJA HE MOTYT HaWTH O6H.IHﬁ SA3BIK U ITIOCTOSAHHO KO(I)HJ'H/IKTyIOT, 00BUHSS ApyT Apyra B
HCKOMIICTCHTHOCTH. AprMCHTBI JUI1 TOATBEPIKACHUSA CBOCH TOYKHU 3pCHUA €CTh Y 06OI/IX, JIMYHOU HCMIPUA3HU 0 3TOIr0

MIpoeKTa He OBIJIO 3aMEYEHO.

YT0 MOKHO OBLIO CAcIaTh YTOOBI YMEHBUIUTDH BEPOATHOCTDH TaKoOU CI/ITyaIII/II/I?

Kakue BapnaHThI pemieHust KOHQIIMKTA ecTh ceifuac?

Keiic 2:




JIBa pazpaboTdrika U3 KOMaHIbI TpEeUIaraloT pa3Hble pelIeHus oxHoi 3amadu. O0a 3Bydyat yoeauTenbHo. Kak paspemmrsb
HX CIIOpP U BBIOpaTh ONTUMAIBHBIN BapuaHT?

YK-3.2. OOyuatonuiics yMmeeT: IJIaHUPOBaTh KOMAaHIHYIO paboTy, MpPeIBUIACTb PE3yJNbTaThl
(mocnencTBUS) KaK JIMYHBIX, TAK ¥ KOJUIEKTHBHBIX JEHCTBHH.

HUrpa "Kocmoc" Ha miaHuMpoBaHHMe, OLEHKY KOMAHIHOIO B3aMMOJAeicTBMS M pacnpeejieHUsl poJeil B rpymnme
(KOHKYpC)

Onucanune Urpol:

Jlerenna urpsr. [locne MacmtabHOM AKOJIOTHYECKOH KaTacTpodsl Ha 3eMite IocTpoeHa KoJoHUs Ha "Mapce", 1 coOupaeTcs
TpyIIa, KOTopas MpuOyAET TyJa NepBoi U OyIeT 3amycKaTh ee paboTy. Y 3TOH IPyNIbl caMble OOJBIIHNE MAHCHl BBIKUTD.
Ort Toro, xT0 OyzAeT paboTaTh U Kak padoTa 0a3pl OyIeT opraHu30BaHa 3aBIUCHUT BEDKIBAHKE BCCH KOJIOHUH.

IpaBuia:

IMTocne Toro, Kak 03By4eHa JIE€T€HAA, Y HTPOKOB €CTh 2-3 MUHYTHI Ha BBIOOP POIH.

Cnucok poJeii:

1. deBymka, 15 ner. OtnryHnna, 000kaeT PU3NKY U MaTeMaTHKY, TOTOBIIACH K TIOCTYIUICHUIO B TEXHUYECKHHN BY3
9KCTepHOM, cuMmaTudHas. Ho o0nagaer HeyCTOMYNBON ICUXMKOHN HM3-32 SKOJIOTHIECKOI KaTacTpodbl, n3-3a moKa
HAXOJAWTCS B CTYNIOPE U OYTH HE TOBOPUT. BiroOieHa.

2. IOHoma, 16 net. B mixose uMeeT pemyTalyio XyJIuraia u TPO€YHUKA, IPH TOM CUJIBHBIHN U JIOBKUH, IPEIIOYTEHUS B
CHopTe Jerkas aTjieTiKa ¥ BOCTOYHbIE enuHOoOopcTBa. BirobneH

3. leBymika, 19 jner, uieH cOOPHOI MO XyI0’KECTBEHHOW TUMHACTHKE, OUCHb 00asTeIbHAS, HO BCS )KU3HD MOCBAIICHA
criopty. bepemenna, 25 Henenn

4. JleBymika, 22 T0J, BBITYCKHHUIIA MEUIIMHCKOTO BY3a, yUMJIach MOCPEICTBEHHO, MEUTAET JICUUTh JIFOJIeH, HO TIOKa He
MTOHATHO TOTOBA K 3TOMY HJIN HET.

5. Myxuauna, 25 roga, opBmmit cotpynaiuk MYC, umeeT O0JIBIIOH MOCTYKHON CIIUCOK CITACCHUS JIFOJEH O] 3aBaJlaMH B
ropax | MpH 3eMIICTPSACCHISIX, OKa3aHUs IIePBOH MEIUIIMHCKOM MTOMOIIN, TaKXKe padoTal Ha IMoXKapax, AMeeT
TICXOJIOTHYECKYTO MTOATOTOBKY IO BRIBEICHHUIO UeoBeka u3 crpecca. 113 MUC yBoueH 3a Ipaky ¢ KOJIICTOM.

6. XXenmmuHa, 35 net, HHXEHEP, TOTOBUIIACH 3AIIUTHTH AUCCEPTAIHIO, padoTalia B KOHCTPYKTOPCKOM OI0PO.

7. Myxuuna, 30 ner, 6oeBoii oduriep, ciayxui B BKC, 3HaeT Bce 0 MUIOTHPOBAHUHN PA3HBIX JICTATCIILHBIX AIApaToOB,
3II0YIOTPEOIIACT CTUPTHBIM.

8. XKenmwuna, 46 net, arpoHoM. 3aHUMAasach MOAOOPOM U aJanTallleld pacTeHUN AJIs HATaKUBAHUS CUCTEMBI
)u3HeoOecneueHust Ha 0asze. OTIMYHO 3HACT XUMUIO, OHOJIOTHIO U reojoruo. O0aamaeT ciabbiM 370POBLEM.

9. MyxuuHa, 49 ron, J0KTOp (HUIMKO-MATEMAaTHYECKUX HAYK, OTIIMYHO NOAKOBAH B TEXHUYECKHX CHEIUAIBHOCTSIX,
TEOPETHK.

10. MyxuwnHa, 57 ner, akagemuk PAH, cdepa nHTEpEeCcOB - ryMaHUTapHBIE HAYKH, OYCHB IPKUN ¥ XapU3MaTHIHBIH.
[Mocne pacrpeneneHus pojei 03ByYHBAETCS BTOPAst YaCTh JICTCH/BI / 3aaHUS:

s BBDKMBaHUSA Ha 0a3e HYy)KHO MUHHMYM 5 4eIIOBEK W OJJHa TOHHA Ipy3a.

Bb1 MoxeTe ¢ coO0M B3SITh BCEX, HO KaXKAIH JOTIOJTHUTEILHBIA MTaCCaKUp JIMIIAET BAC CTa KMJIOTPAaMMOB LICHHOTO Oaraxa.
3anaya UrpokoB 3a 20 MUHYT JOTOBOPUTHCS:

- OTIPEIETINTh, KAKOE KOJIMYECTBO TPy3a BO3BMETE C COOOM;

- CKOJIBKO YEJIOBEK IIOJICTHUT;

- KTO TOOPOBOJIBHO TIOKUHET KOPaOJIb (€CIIM TAKOBBIE €CTh);

- €CJIM JIETAT BCE, TO KaK OyJeT pelnieHa mpobieMa HEXBAaTKH KU3HE00eCTIeUHBAIOIIIX PECYPCOB.

YK-3.2. OOyuaronuicst BiaJieeT: HaBBIKOM IIOCTAaHOBKH LIEJIM B YCJIOBUSIX KOMaHJTHOM paboThl 1
pelIeHns MOCTaBICHHBIX 3ajad.

Hrpa "Kocmoc'" Ha HOCTAHOBKY LieJIM B yCJOBHAX KOMAHAHOH pa0doThl M pelleHHs NMOCTABJEHHBIX 32124 B X0Je
KOMAH/IHOT0 B3aHMO/IeHCTBHA

Onncanne Urpsl:

Jlerenna urpsl. Ilocne macmTabHOM 3KOJOTHUECKOM KaTacTpodbl Ha 3eMile MOCTpOeHa KOJIoHUs Ha "Mapce", u cobupaercs
rpymma, KoTopas mpuOyaeT TyJa epBoii u OyAeT 3aImycKaTh ee paboTy. Y 3TOH rpyHIbl caMmble OOJBIINE MAHCHl BEDKUTE.
Ot Toro, kT0 6yzAeT paboTaThk U Kak paboTa 6a3sl OyneT opraHu30BaHa 3aBUCUT BEDKUBAHUE BCEH KOJIOHUH.

IIpaBuia:




ITocie Toro, kak 03By4eHa JIETeH/a, Y HTPOKOB €CTh 2-3 MUHYTHI Ha BEIOOp POIIH.

Cnucok poJieii:

1. leBymika, 15 netr. Otnnynuna, od6oxkaer pU3NKy U MaTeMaTHKY, TOTOBHJIACH K MOCTYIUICHUIO B TEXHHYECKUI BY3
9KCTepHOM, cuMnatndHas. Ho oGiagaer HeyCTOMYMBON ICUXMKON M3-32 SKOJIOTHIECKOI KaTacTpodbl, n3-3a moKa
HaXOJWTCS B CTYIIOPE U IOYTH HE TOBOPUT. Birobiena.

2. IOHoma, 16 mret. B mikoe nMeeT penmyTauro XyJIurana 1 TPOSYHHKA, IIPH STOM CHIIBHBIHN U JIOBKUH, IPEATIOYTEHHS B
CIIOPTE JIETKAs aTJIeTHKa W BOCTOYHBIE eAMHOOOpCTBa. Biobnen

3. deBymika, 19 ner, wieH cOOpHOH 1O XyI0’KECTBEHHOW THMHACTHKE, OYCHb 00asTeIbHAs, HO BCS KU3HB ITOCBSIICHA
cropty. bepemenna, 25 Henenp

4. lleBymika, 22 rofi, BEITYCKHHIIA METUIIMHCKOTO By3a, YUMIAaCh IIOCPEICTBEHHO, MEUTAET JICUUTh JIFOAEH, HO TTOKa He
MIOHATHO TOTOBA K 3TOMY WJIH HET.

5. MyxuuHa, 25 roaa, obiBimi cotpynauk MUC, umeet 60NBIION MOCITYKHOW CITMCOK CITACCHHUS JIFOJICH MMOJT 3aBalaMu B
ropax  Ipy 3eMJIETPSCCHUSX, OKa3aHUs EPBOH MEIULIMHCKOM OMOIIIH, TaKkKe paboTall Ha IoKapax, UMeeT
TICXOJIOTHYECKYTO ITOATOTOBKY IO BEIBEJCHHUIO UeoBeka u3 crpecca. 113 MUC yBoreH 3a IpaKy ¢ KOJIIETOMH.

6. XXenmmHa, 35 net, HHXEHEP, TOTOBUIIACH 3AIIUTHTD AUCCEPTAIHNIO, padoTasia B KOHCTPYKTOPCKOM O0pO.

7. Myxuausna, 30 ner, 6oeBoit opurep, cayxuia B BKC, 3HaeT Bce 0 MIOTHPOBaHUH Pa3HBIX JETAaTEIHHBIX alllapaToB,
3IMOYHOTPEOIACT CHUPTHRIM.

8. XKenmmuna, 46 5eT, arpoHOM. 3aHUMAIAch MOIOOPOM H aanTalreii pacTeHUH U1 HaJla)KUBaHUS CHCTEMBI
x)u3HeoOecneueHus Ha 0asze. OTIMYHO 3HACT XUMUIO, OHOJIOTHIO U reojoruo. O0aamaeT ciadbiM 310POBLEM.

9. Myxuuna, 49 roa, TOKTOp HU3NKO-MATEMATHUCCKUX HAYK, OTJIMYHO MOJAKOBAH B TEXHUYCCKHUX CIICIHATBHOCTSIX,
TEOPETHUK.

10. My»xuuHa, 57 ner, akanemuk PAH, cdepa nHTEpecoB - ryMaHUTapHbIC HAYKH, OYCHB SIPKUH U XapU3MaTHYHBIH.
[Mocne pacnipeaesnenust poieil 03By4HBaeTCsl BTOpast 4acTh JIETEH I / 3aJJaHusl:

s BBDKMBaHUSA Ha 0a3e HYy>)KHO MUHHMYM 5 4eJIOBEK W OJJHAa TOHHA Ipy3a.

BbI MokeTe ¢ co00ii B3ATh BCEX, HO KaXK/IbIi JOMOTHUTEILHBINA MACCAKUP JIUIIACT BaC CTa KMJIOIPAMMOB IICHHOTO Oaraxa.
3anada UrpokoB 3a 20 MUHYT JOTOBOPUTHCS:

- ONPEJEIUTH OCHOBHYIO 11eJIb KOMaH/JIHOT'O B3aUMOJICHCTBHS;

- OIIPeJIeNUTh, KAKOE KOJINYECTBO I'Py3a BO3bMETE C COOOH;

- CKOJIBKO Y€JIOBEK HOJICTUT;

- KTO TOOPOBOJIBHO TIOKWHET KOPaOJIb (€CIIM TAKOBBIE €CTh);

- €CJIM JIETAT BCE, TO KaK OyJeT peleHa npodieMa HEeXBaTKU JKH3HE00eCTIeYHBAIOIHX PECYPCOB.

YK-6.1. OOydarommiicss yMeeT: HCHOJIb30BaTh HMHCTPYMEHTBI U METOIBl CaMOOIICHKH,
OIIpeAEeIAeT IPUOPHUTETHl CAMOPA3BUTHS M IPO(ECCHOHABHOTO POCTa

3amanne 1.
Hcnonb3yst METOIbI CAMOOIICHKH, ONPECIUTE IPUOPUTETHI COOCTBEHHOTO CAaMOPA3BUTHS HA 5 JIET BICPEI.

CocraBpre HIMBHIYaIbHYIO IIPOrPaMMy CBOETO Pa3BUTHSI.

YK-6.1. OOyJarommiicss BiajeeT: MHCTPYMEHTAMH H METOJAMH OMpPEICICHHUS e U 3aJadd
eI CaMOPa3BUTHSA M TNPO(ECcCHOHATBFHOTO POCTA, IUIAHHMPOBAHUS M YIPAaBICHUS
BPEMCHEM TIpU BBIIOJHCHHA KOHKPETHBIX 3ala4, MPOCKTOB, MPU IOCTIKCHHH
IIOCTaBJICHHBIX IIEIICH.

3ananue 1. «lIpoananusupyiite npeayoxKeHHbIe e, HalAUTe U UCIIpaBbTe B HUX OIIMOKH (eciu Tpedyercs)»

[pemnoxenHas GopMyITUpOBKa HETH B uem 3akmovarorces ommbka(um)? I'pamoTHas, o Bamemy
MHEHHIO, hopmynrpoBka
JIaHHOU 1IeJH

K nHOs16p10o 20X X roma pa3BUTh HaBBIK
JMJEPCTBA JI0 YPOBHsI, TI03BOJISIOLIETO
MHe 6oee 3 (HEeKTHBHO pemaTh
npodeccrnoHaTbHBIC 3a1a4H.




Beimonnute BCE MEPONPUATHS,
HpeycMOTPEHHbIE OU3HEC-TIIIAHOM, 0
koHna 20XXr.

[oBbicuTh ypoBens 1Q mo 125 6amios
1o Hostopst 20X X roxa. Kpurepnit —
MOBBILICHUE KaYeCTBa
[OArOTaBIUBAEMBIX MHOIO
AQHAJIMTUYECKHX MAaTEPUANIOB.

3ananue 2. «Hanmmure Tpu Bamm «yMHbIe» enn» 1 npoaHanu3upyiire ux mno kpurepusiMm SMART.

Ne Hampasnenune Tema Hens Amnanmus no kpurepusiMm SMART
00pa3oBaTeILHOTO
npouecca

1.

2.

3.

YK-6.2. OOydarommiicss yMeeT: COOTHOCHTH IIeJIH, CIOCOOBI W CpPEACTBA BBITOIHECHUS

JEATENPHOCTH C e pe3ysbTaTaMH, BBICTpaMBaTh KapbeporpaMMy M IIOAOHPATH
HHCTPYMEHTHI HEIIPEPBIBHOIO 00pa30BaHUs

3amanne 1.

BeicTponTe KapbeporpaMMyHHXeHepa IO Npo(miIo CBOSH CHENMaIbHOCTH W TOAOEpPHUTE HE MEHBIIE YEeThIpeX
WHCTPYMEHTOB Pa3BUTHA

YK-6.2. OOyuarommiicst BIaieeT: METOAAMH M HHCTPYMEHTaMH HETPEPHIBHOTO 0Opa3oBaHUS
(oOpa3zoBaHns B TEUYEHHE BCEW KM3HH) U pealM3aliy TPAaeKTOPUH CaMOpPa3BUTHA,
HaBBIKAMH  CAMOKOHTPOISI M peQIICKCHH, TIO3BOJIIONINE  CaMOCTOSTEIBHO
KOPPEKTHPOBATh 00Y4EHHE TI0 BEIOPAHHOH TPAaeKTOpUH

3amanue 1. CocTaBbTe JOPOKHYIO KapTy TPACKTOPUHM CaMOpPA3BHTHS HAa OCHOBE NPUHLHUIIOB HEMPEPHIBHOTO 00pa3oBaHMUs,
NPOIKMCAB METOABl U MHCTPYMEHTHI HamOoliee MOAXOIAIIME Ui ceOs, ONpelNeNiB perepHbIe TOYKH CaMOKOHTPOJIS U
pedrexcun.

OIIK-8.1. OOyJarommiicss yMeeT: OpraHWU30BaTh W KOOPAWHUPOBATH paboTy MO OOYYECHUIO U
Pa3BUTHIO KaJPOB, KOHCTPYKTHBHO OOCY)KAATh 30HBI POCTa COTPYIHHKOB Ha OCHOBE
(dakToB ux paboyel JeATEIBHOCTH, OIpPEAESTh NOTPEOHOCTH B 0O0ydeHHH
pabOTHUKOB.

Keiic 1.

Pernonansnerit nupekrop no CHI' MHOrOHaNMOHATFHOH (papMaIleBTHIeCKOH KOMITaHWH TTOTIPOCHII TIPEToJaBaTeei oTHON
13 MOCKOBCKHMX OM3HEC-IIIKOJI MOJATOTOBUTH MPOTpamMMy 0Oy4YeHHs Il pYKOBOAMTEINIEH PErHOHANIBHBIX MPEJCTAaBUTEILCTB.

Ilo ero 3aMbICJTy, 10 OKOHYaHUHN NPOrpaMMbl PYKOBOJAUTEIN AOJIKHBI IMMOJYYUTh YETKOC NPEACTABICHUE O CBOMX 3aJiavax,
(PyHKLII/IFIX n 065[33HHOCTHX, BHpa6OTaTL HABBIKW YIPAaBJICHUA MPEACTAaBUTCIILCTBAMU, KOTOPBIC 3aHUMAIOTCS peanmauﬂeﬁ
MPOAYKIIMU B PETHOHAX U B KOTOPBIX pa60TaeT OT TPEX A0 IIATHU YCIIOBCK, IIOHATDH KYJIbTYPY MaTepI/IHCKOﬁ KOMITIaHHWH.

Ilo cioBam PEruoOHaAJIBHOIO0 AUPCKTOpA, U3 ABaAlaTH pyKOBOI[HTCJ'ICfI MNpeACTaBUTCIILCTB JIMIIb JBOC Y4YaCTBOBAJIU B
nporpamme HpO(i)eCCI/IOHaHLHOFO 06y‘lCHI/IH B 3anaz1H0171 EBpone, OCTaJIbHBIC JOBOJIbCTBOBAJIUCH «HUHCTPYKTAKEM Ha
pa60qu MecTe». BOJBIIMHCTBO M3 HUX pa60TaeT B KOMIIaHMHW MCHLBIIEC OJHOro roga, NpuiyeM HUX HOPEALICCTBYIOIIHNC
KapbCpbl BECbMa pa3HOO6paSHBI — OT UHKCHCPOB-MEXAHUKOB 10 XUPYPI'OB.

BOHpOCLIZ 1. C gero CJICAYCT HauaThb NOATOTOBKY IIPOTpaMMbl COTPYAHHUKAM OU3HEC-IIIKOJIBI?

2. IMopekoMeHaylTe TOCIENIOBATENILHOCTh JNEHCTBHI IO MOATOTOBKE W peanu3aluu mporpamMmbl oOydenus. 3. Kakxue
METOJIbI 00y4eHus OyayT Hanboee MPUEMIIEMBIMH JIJIS TAHHOM MPOrpamMMbI?




4. Kak onieHUTh 3P PEKTUBHOCTH MPOTPAMMBI 00ydeHUs?
Keiic 2.

BbI pykoBoauTENh YU4eOHOTO LIeHTpa. Bamr coTpymHUK MpoBeN 00ydYaroliee MEpPONpPHUATHE HAa HOBYIO JUIsl HEro Temy. Bbl
XOTHTE TIOACINUTHCS HAOMIOMCHUAME CO cBouM coTpynHukoMm: «Ilo moBoxy BeOuHapa. S menan(a) 3aMeTKH MO X0y IUTIOC
BYepa Moo0IIaNack ¢ MOCETUTEISIMH, coOpai(a) Koe-KaKylo 00paTHYIO CBSI3b.
CHavana npo witochl. Thl OUeHb HHTEPECHBIH CIUKEP, TBOSI IHEPTeTUKA, TITyOUHA MBICIH - BCE ATO JIIOSIM OHPABHIIOCH.
Tenepb Npo MUHYCBL.

1. Konrent Obu1 HE amanTrpoBaH nox L{A.

2. KoHTeHT ObUI KHIDKHBIA U CIIMIIKOM TEOPETUYECKUH C aKaJeMHYECKUM YKIOHOM, CIOXHBIN Uil BOCIIPHSTHS.
Jlronu HacTpauBaKCh Ha y4eOHO-pA3BICKATEIBHBIN Ja]l, HO MOJIyUHIIN «3arpy3».
He 0ObL10 %XHMBBIX UCTOPUI, HA KOTOPBIC JIFOJIM MOTJIH OBI CKa3aTh — «7a, 3TO PO MCHS, 3HAUYUT MHE K Bam».
Maiio uHTEepaKTHBa.
OueHb OoJbINIKE MAy3bl HA OTBETHI B yate. [loka 0TBEUYarOT, HAIO YEM-TO 3TH MAay3bl 3aM0IHATh. HUKOTO He KIeM.
Tewmm peuwn - JIr0sIM B OCHOBHOM Macce Hajo ObIcTpee u Oompee.
MOHOTOHHOCTh peur. DTO OTMETHJIA Mapa YEJI0BEeK U3 IMPUCYTCTBOBABIIHX.
Jlronu yuuty, faxe Teruias ay JUTOPHs, K3HAYAIBHO JIOSIbHAS, HACTPOCHHASI OCH/ICTh 10 KOHIIA U JaTh OOPATHYIO CBS3b, a
MOXET M KyMUTb. DTO HUKY/A HE TOIUTCSY.
HaszoBuTe 2 mpuHIMIIA , KOTOPbIE HAPYIIAET JaHHAS 0OpaTHas CBS3b.

Noogkow

OIIK-8.1. OOyJarommiicss BIaJeeT: HABBIKOM OIPEICIICHHSI CHIBHBIX CTOPOH M OTpaHHYCHUN
paOOTHHKOB, METOJITaMH Pa3BUTHUS COTPYAHHKOB C y4ETOM HNPHOPUTETA UX PA3BUTHS U
MOTPEOHOCTEN OpraHU3amny.

Keiicbl «YpoBeHb rOTOBHOCTH OJYHMHEHHOT0»
3anmanne: Ompenennte, Kakoi ypoBEeHh TOTOBHOCTH COTPYIHHUKA K PEIICHHIO 3aJa4d OMMUCAH B KaXKJOU CUTyalluu

Curyarus 1

Anexceit YeboTapeB HeJJaBHO OB HA3HAUYECH PYKOBOAMTEIEM MOJApa3JIesieH s, B KOTOPOM OH JIOJITO€ BpeMs MpopadoTan B
KayecTBE KJIIOUEBOTO COTPYAHHMKA. EciaM decTHO, ero MOXKHO Ha3BaThb JIy4LINM COTPYAHHUKOM monpaszaeneHus. OH
MPEeKpacHO MOHMMAET, KaK OPTaHW30BaH TEXHOJIOTWYECKHU IPOIecC, 3HACT BCE TOHKOCTH «KaK CBOW IIATh IMAaJbIIEBY,
OTEepaTUBHO pelraeT Bce npodeccruoHambHble 3aqadu. KpoMe Toro, y Ajekces ecTh elie OJHO 3aMeYaTeIbHOe Ka4eCTBO —
OH T0-HACTOSIIEMY OTBETCTBEHHBIN YEIOBEK M HA HET'O BCETa MOKHO TIOJOKHUTECS.

Haznauenme sBisercs mimsi AJjiekces IONTOXTaHHBIM. OH O4YeHb JaBHO TOBOPHJ, YTO €My OBUIO OBl HHTEPECHO
orpoOoBaTh ceOS B POIHM PYKOBOIMTEINS, YTO OH BHIUT MHOTO BO3MOXKHOCTEH JJIS MOBBITICHUS S(PPEKTHBHOCTH PaOOTHI
monpasnenenus. [Ipapma, pabora ¢ KOJUIEKTHBOM Y HETO HE OYCHB JaguTcsA. Ero crpemiieHue mposiBUTH ceOs B Ka4ecTBE
«HACTOSIIET0 PYKOBOIUTENS» BBI3BAJO CHAadala HEJOyMEHHE, a IOTOM U OTPHUIATENbHYI0 PEaKLUI0 CO CTOPOHBI
MTOTYMHEHHBIX. MOJIObIe COTPYAHUKH K AJIEKCEI0 NMPHUCIYIINBAIOTCA, @ BOT CO «cTapukamm» - Oena. Ilocnemnee Bpems
OHH JIHIIb (DOPMATBHO BBIMOJHSIOT BCE PACTIOPSIKEHUS AJIEKCesl.

Taxoke He Bce TaauTCs y AJIEKCesi C OTIYETHOCTHIO U PSAIOM (DOPMATBHBIX TPOIIEAYD.

OnHaKo OH ONTHUMHUCTHYHO CMOTPHT B OyAyIlee U JeHCTBUTEIIFHO CTapaeTCsl.

B 3akmoueHnn Asiekcedl BBIPAa3HI YBEPEHHOCTh B TOM, UTO ITOJYHHCHHBIC CMOTYT ONEPATHBHO CIIPABHUTHCS C 3a/1adeci,
MTOTIPOCHII MX OYCHb BIYMYHBO ITOIONTH K €€ PEIICHHUIO.

Curyanus 2

PyxoBogurens Urops LllymkxoB nmoxyunn GopMy HHIUBUIYATBHOTO IDIaHA PA3BUTHS, KOTOPYIO HEOOXOAUMO 3alOJIHUTH U
HanpaBuTh B KopropaTHBHEBIN YHHBEPCHTET B TEUCHHE TpeX Heaenb. B mpomniom romy Mroph mpormen IBYXIHEBHBINA
TPEHUHT MO 3amoJHeHN0 VHIUBUAYyaIbHBIX TUIAHOB PAa3BUTHS U TEMEPh OYEHb XOPOIIO OPUEHTHUPYETCS] B JAHHOW TeMeE.
Hropb BbIISIWI AJ1s ¢e0sl MPUOPUTETHI Pa3BUTHS, OMUPAsICh HA MOEIh KOPIOpAaTHUBHBIX KoMreTeHnuid. Chopmymuposai
JIBE TIEJIM PA3BUTHUS U COCTABHII MIEPEUEHb MEPOIIPHSITHIA 1O JOCTIKEHUIO KOKI0W M3 HUX. MepOonpHsaTHs, KOTOPBIC BITUCAIT
B MHauBUIyaIbHBIN TI1aH pa3BUTUS Mropb, HaXOMATCS B pamMKax pa3iMyHBIX cep pa3BUTHS — «pa3BUTHE Ha pabouem
MecTey, «00ydeHrne Ha OTBITE APYTHUX», «IOJydeHre O0OpaTHOW CBSI3W», OHM Pa3HOOOpPAa3HBI U PEATMCTHUYHBI IO CPOKaM.
Tex 2,5 yacoB, KOTOPbIE IOTPAYEHBI TTOCJIC OKOHYAHHS pabovyero AHS Ha cocTaBiieHne VHANBUAYaTbHOTO TIaHA PA3BHUTHA,
Uropro coBcem He xanb. OH yOexaeH, 4TO U1 MPO(EeCCHOHATBHOTO pOCTAa W KAphEePHOTO MPOJBMIKCHUS IMPOCTO
HE00XO0IUMO TeJICHANIPABIICHHO M CO3HATEIEHO Pa3BUBATh COOCTBEHHBIC PO(ECCUOHANBEHBIC HABBIKU.

Curyanus 3

Menemxkep Bukrop [lomoB HemaBHO BepHYyJICS W3 3apyOeKHOM MOE3JKH MO0 OOMEHY ONBITOM. TaM, Ha WHOCTPaHHOM
npennpusTar BukTop mpoxoamn oOyuenne mo teMe «CucremMa yrpaBleHHS mepcoHaiom». [lo MHeHuio Bukropa u ero
KOJUIET, Moe3aKa Oblila KpaifHe WHTePEeCHOM, MoJe3H0N u nHpopMaTuBHOU. [1o pe3ynpTaTaM KOMaHIUPOBKH PYKOBOACTBO
nonpocusio  BUKTOpa BBICTYNUTH Tepen APYTMMHU pykoBoautensiMu llpennpustus, B KOTOpoM oH pabotaer. Ilenn




BBICTYIJICHUA — TIPECACTAaBUTH HanboJjiee II0JIE3HBIE U HUHTEPECHbIC HJICU U3 3apy6e>1<H0171 NPaKTUKU YIIPABJICHUSA
TIEPCOHAIOM. Panbire BHKTOp HUKOT'Ia HE BBICTYyIIAJ NEpea Takoil OOJILIION ayﬂHTOpHeﬁ. OH He OYCHB INOHUMacCT, KakK
MpaBUJIbHO OBLIO OBI OpraHru30BaTb CBOC BBLICTYIIJICHUC — HYKHO JIM T'OTOBUTH cnaﬁz[m, €CJIM HYXXHO TO, KaKUC U Kak,
CKOJIbKO BPEMCHHU pacCKa3blBaTb, a CKOJIbKO OTBC€YAaTh Ha BONPOCHI U T.A. KpOMe TOrO, BI/IKTOp C JCTCTBA HC JIIOOUT
Hy6J'II/I‘IHI)Ie BBICTYIIJICHUA. Ka)KZ[LIﬁ pa3 B HOI[OGHI:IX CUTyallusX OH OYCHbL BOJIHYCTCH, YYBCTBYCT cebs «IIKOJbHUKOM),
«TEPSCT MBICIIbY. BI/IKTop BCAYCCKN TMBITACTCA OTTAHYTH JAaTy BBICTYIUJICHUA, HaXOId KaXX bl pa3 KaKue-TO BCCKHUEC
TIPUYUHBIL.

Curyams 4

Anpbept XpoMOB — SBISETCSI PYKOBOANTEIEM NPOM3BOACTBEHHON equHUIBl Kommannu. OH OTJIMYHO 3HAET BCE HIOAHCHI
JeATeNbHOCTH, T.K. KOTAa-T0 caM (opMHpoBal U OoTiIaxuBan paboty. Korma Ams0epT TONBKO HaYMHAI ONTHMHU3UPOBATH
JEeATENPHOCTh MPOU3BOJCTBEHHON €IMHUIBI €My, IEHCTBUTENBHO, ObIIO TpyaHO. Ho, Oynydn 4enoBEeKOM CIIOCOOHBIM U
TPY/IOJIOOMBBIM, OH CO BPEMEHEM OCBOWJICS M OTJIMYHO crpaBwics ¢ 3azaueil. Ilo omenke pykoBoxactBa Kommnanuw, B
HacTOsIIee BpeMsl CTPYKTYPHOE TTO/Ipa3/ielicHue, BO3IIaBisieMoe AbOepTOM, SIBIISIETCS] OTHUM U3 caMbIX 3P ()EeKTHUBHBIX.

B stom roay pykoBoactBo Kommanuu mpemtoxuno AnsOepTy moayMaTbh Haj HIeeH, CTaTh pPyKOBOJUTEIEM U HalaJWUTh
JeATeIbHOCTh BHOBb PUOOPETEHHOM PON3BOJICTBEHHOM €ANHUIIBI B IPYTOM PETHOHE.

OnHako AnbOEpT HE yBEpEH, YTO corjlacuTcs. «JlBa pa3za BOMTH B OJHY M Ty K€ BOIY» - OY€Hb CIIOKHO. Briromsl n
MepPCIIEKTUBBI NPUHATHS AAaHHOTO MPEUIOKEHHUS [Tl HEro HeoueBUIHBI. PHCKH AJBOEpPT OLICHWBAET, KAK OYE€Hb BHICOKHE.
Bonee Toro, n3 moapasnencHusi, KOTOPOE BO3MIIABIAET AJBOEPT, COBCEM HEAABHO 10 CEMEITHBIM OOCTOSTENHCTBAM YIIEI
ero 3aMecTUTeNb, KOTOpOoro Ayb0epT BHIEN B KAadECTBE CBOETO NPEEMHUKA. Tereph COBEPIICHHO HETOHATHO, B «UYbH
PYKN» TIOIAJET €T0 MPOU3BOJCTBCHHAS CIMHUIIA.

Curyauus 5

Oumpra IlepoBa nBa Mecsia Ha3zax npuinia B JlenapTraMeHT ynpasieHus epcoHansom oguoro u3 Ipexnpustuit Komnannn
Ha JOJDKHOCTH CHELHUAINCTa MO0 OOYYeHHIO M Pa3BUTHIO. JTO ee mepBoe MecTto paboTel. Jlerom Ompra ¢ omimumem
3akoHumiIa (akynsTer ncuxoyoruu MI'Y um. JlomoHocoBa. Eff mpemmoxuimm pa3paboTaTe KOMIDIEKC MEPONPHUATHHA IO
Pa3BUTHIO HAaBBIKOB YMPAaBICHUS JIOJbMH Ul PYKOBOAWTENCH cpemHero 3BeHa. Onbra OXOTHO COIJIACHIIAch B3STHCS 3a
pa3paboTKy HmporpamMMbl OOYYEHHsI M C DHTY3Ma3MOM IPUCTYNMJIA K PELICHUIO MOCTaBjieHHO# 3anaun. [To ee mMHeHwIo,
pa3paboTka JaHHOI MPOrpaMMbl MOMOXKET €d NMPUOOpECTH HOBBIE 3HAHHMA W NposBUTH ceOst Ha [lpennpusituu. Onbra
yOexaeHa, 4To 00JagaeT NOCTaTOYHBIMU 3HAaHMSMH JUISl BBIMOJHEHUS 3aJaHusl, XOTS OYEBHIHO, YTO OHA HE JIO KOHIA
MPE/ACTaBISIET BCE MPOOJIEMHBIE 001aCTH, KOTOPbIE, KaK MPaBUIIO, BOSHUKAIOT B CTOJIb CEPhE3HOM M KOMILUIEKCHOM IIPOCKTE.

3apgava. B Bamem oTnene ecThb COTPYAHHK, KOTOPBIH IPOIIEN BCE 3TAIBI KAPhEPHOTO pa3BUTHs. B HacTosAmmnii MOMEHT
HUKTO JIy4Ille, YeM OH, HE 3HAeT CNeNU(UKN AesSTeNbHOCTH noapasaeieHust. OnHaKo BbI TOHMMAETe, YTO Yepe3 HEKOTOpoe
BpEMs €My CTaHET CKy4HO paboTaTh 3/1€Ch.

Uro BB eMy npeuioxurte?

OIIK-8.2. OOyJarommiicss yMeeT: UCIIOJIb30BaTh HOPMATHBHO-IIPABOBYIO 0a3y NpH 3aKIIOYCHHU
TPYJOBBIX JIOTOBOPOB M JOTOJIHUTENIBHBIX COTJIAIICHUH K HUM, HaXOJHWTh OIIMOKH W
HECOOTBETCTBHSl IIPU 3aKIIOUYEHWH TPYJIOBBIX JOTOBOPOB M  JIOTIOJHHUTEIHHBIX
COTJIALIICHUH K HUM.

Bagaua 1.

MeHemkep 10 YIpaBJISHHIO MEPCOHAJIOM IPOBENl coOeceoBaHie ¢ NPETeHISHTaMH Ha JIOJDKHOCTH IMOMOIIHUKA
3aMecTHuTens aupekropa: 17 nmetneit Anexcanapoit n 20 nmetHeit Mapueif, koTopas sSBIsJIach MHBaJIHMIOM 2 rpynmsl. Ha
paboTy neBymIKH ycTpauBaroTcs BrepBble. CobecenoBanue npouu ode. MM ObUIO TPEIOKEHO Ha CIEAYIOIUN JeHb
MIPUHECTH JOKYMEHTBI, 0€3 TPeIbsIBICHHUS KOTOPBIX TPYJAOBOH JOTOBOP C HUMHU, 1O CIOBaM MEHEKEpa, HE MOXKET OBITh
3aKJIFOUYEH:

- [1aCIIOPT; TPYAOBAs KHUXKKa,

CTPaxoBOE CBHJETEIILCTBO 0053aTEIHHOI0 IIEHCHOHHOTO CTPAaXOBaHMUS,

3aIl0JIHEHHYIO aHKeTy ¢ nH}popManuei 000 Bcex OMMKaiInX POACTBEHHUKAX C MECTaMH pabOTHI.

W3 mpoekra TpyJOBOrO JAOTOBOPA, NMPEJOCTABIEHHOTO MM ISl O3HAKOMJICHHS, CIIEIyeT, YTO pabOTHUKaM Oyxer
YCTaHOBJICH UCTIBITATENBHBIN CPOK, ITPOIOIDKUTEILHOCTHIO 2 Mecsa;

OTIYCK TIPEJOCTAaBISIETCSI [0 HCTEYEHHI0O 6 MecsleB C MOMEHTa 3aKJIIOYeHHs TpYJOBOTO JOroBopa
MIPOJIOJKUTEILHOCTHIO 28 KalleHAAPHBIX JTHEH;

pexum padotsr: ¢ 10.00 — 19.00 ¢ nepepsiBom Ha 06ex ¢ 14.00 - 15.00.

JlaiiTe OLIeHKY NPaBOMEPHOCTH TpeOOBaHHiI MEHe/Kepa MO YIPaBJICHUIO MEPCOHAIOM M 3aKOHHOCTH YCJIOBHM




TPYOBOTO JOTOBODA.
1. Kakue TOKYMEHTBI TOJKHBI OBITh IIPECTABICHBI YKa3aHHBIMU MPETCHACHTAMH Ha padoTy?
2. KakoBbI nipaBuiia yCTAaHOBJICHHUS HCTIBITATEIILHOIO CPOKa?
3. OCcOOCHHOCTH TPEAOCTABICHHUS OCHOBHOTO €XKETOJHOTO OIUIAYMBACMOTO OTIYCKA OTHACIBHBIM KaTErOPUIM
PabOTHUKOB
4. Kakoii pexxuM paboThI MOT OBITh YCTAHOBJICH VIS JAHHBIX PAOOTHUKOB?

OIIK-8.2. OOyuJatommiics BiIajeeT: HaBBIKAMU aHaJN3a TPYJOBEIX JOTOBOPOB H JOTIOJIHHUTEIBHBIX
COTJIALIICHUH C Pa3HBIMU KaTerOpusiMU pabOTHHUKOB.

3agaga 1. B Texct TpymoBoro morosopa c¢ VIBaHOBBIM, IPHHUMAEMBIM Ha JOJDKHOCTh MEHEIDKEpa 10 paboTe ¢ KIIMEHTaMHU
B opraHu3anuio «Dakem», BKIIOYMIH CIEAYIONINE TTOJIOKCHUS:

— paboronarens 00s3yeTcs BBIAATh PAOOTHHUKY SK3EMIUIIP NODKHOCTHON WHCTPYKIMH, HA4YHCIATh M BBIILIAYNBATH
€KEMECSUHYIO 3apabOTHYIO ATy,

— YCIIOBUSI TPYIOBOTO JOTOBOPA HOCAT KOH()UACHIIMAIBHBIN XapaKkTep U pa3IIAlICHUIO HE TTOIEXKAT;

— YyCJIOBUA TPYAOBOTO AOroBOpa MOIryT OBLITh U3MEHEHEI 110 COIVIAIIECHUIO CTOPOH NYTEM IMOANUCAHUA JONOJHUTECIBHOI'O
COTJIAIICHUA WJIN ITYTEM NOAINIMCAaHUA HOBOT'O TPYyAOBOI'O JOIr0OBOpA;

— CPOK UCIIBITAaHUA COCTABJIACT 2 Meciana, KOTOprﬁ IO COTJIAICHNUIO CTOPOH MOXKET OBITh MpOJJICH €1I€ Ha 2 HCOCIIN.

OnpeuenHTe MMPAaBOMCPHOCTb BKIKOUYCHHBIX TTOJIOKCHHIA.

OIIK-9.1. Obyuarowutics ymeem: OCYIIECTBISATh KOHTPOJb COOTBETCTBHUS (POPMEI OIUIATHI TPYia
U BUJA JESITENILHOCTH pabOTHHKA, HAaXOIUTh U YCTPAHSTH OMIMOKH B CHCTEME OILIATHI
TpyJa pabOTHUKOB

Curyarus 1

B cootBeTcTBUM € TPYAOBBIM JOTOBOPOM Ui paboTHHMKA ckiazna opranusannu [lerposa C.II. ycraHOBneHa mpocrast
noBpemMeHHasi ¢opma orwtatel Tpyna. [lerpor C.II., cormacHo Tabemo oTpabOTaHHOTO BpeMeHH, B MapTe Mmecsme 202
rozaa orpaboran 176 yacos. Tapudnas ctaBka cocrasisier 100 py6. 3a 1 uac.

3amanne. Onpenenuts cymmy 3apadoTHoit miatel [letposa C.I1. 3a mapt 202 ropa.

Curyars 2

B cooTBeTcTBHY C TPYMOBBIM JOTOBOPOM JUIS ClIeCapsi-pEMOHTHHKA MEXaHWYECKOTo Iiexa opranusanuu Biacosa B.A.
yCTaHOBJICHA TOBpEMEHHO-TIpeMHuanbHas (opma ommatsl Tpyaa. Pasmep exemecsynoit mpemun coctasiser 20% ot

(akTHYeCcKH HavMCIIeHHOW 3apaboTHOW mmiathl. BrnacoB B.A., coriacHo Tabeito OTpabOTaHHOTO BpPEMEHH, B MapTe
Mmecste 202 roga otpabotan 176 yac. Tapudnas ctaBka cocrapnsier 110 py6. 3a 1 gac.

3amanne. OnpenenuTs cyMMy 3apa0oTHOH miatel BracoBa B.A. 3a mapt 202 roxa.
Curyanmst 3
B coorBercTBMM €O IITaTHBIM paclUCaHHEM HavyaJdbHUKY IutaHoBoro otaena CokosoBy A.M. ycraHOBieH

JokHOCTHOHM oknax 26000 py6. Uucno padounx aueit B mapte 202 rona cocrasinser 26 pabounx aHei. DakTudeckn
CoxonoBbiM A.U. orpaboTtano 22 paboyux JHs.

3anmanue. Onpenenuts cyMMy 3apabotHoit matel CokomnoBa A.U. 3a mapt 202 ropa.

OIIK-9.1. Obyuarowuiica énadeem: HaBBIKAMHA 3KOHOMHWYECKH MPaBIIBHOTO (HOPMYIHUPOBAHUSA U
IIOCTQHOBKH 3aJa4 B 00JIaCTH OIUIaThI TPy

Curyarus 1




Pabotauky opranmzanmu IlaBioBy W.II. mpempocTaBieH ouyepenHON OIIaYMBACMBIH OTITYCK MPOJOJDKUTEIBLHOCTHIO 14
kaneHmaapHeIx Auei ¢ 14.01.2018 roma mo 27.01.2018 roma Brmountenbro. Oxinan padotHuka cocrasisier 20000 pyo.,
JIPYTUX BBHIIDIAT B TMOJIB3Yy paboTHHKA He mpomsBoamiock. PacuerHsiit mepuox ¢ 01.01.2017 roma mo 31.12.2017 roma
otpaboran [laBnossm I.I1. He momHOCTRIO: B Mae 2017 roga [1aBioB U.I1. 6oen ¢ 07.05.2017 roga mo 20.05.2017 rona,
B CBSI3M C UeM 3a Maif eMy ObUTa HauuclieHa 3apaboTHas miara B cymme 5000 pyo®.

3amanme. OnpenenuTs 3apaboTHyTo maty [laBnosa W.I1. 3a ouepenHOit OTITyCK.
Curtyarus 2

Paborauk opranmzamu CmupHOB A.A. ¢ 14.02.2018 Toma yXoauT B OTIIYCK MPOJOJDKUTEIBHOCTEIO 28 KaleHIapHBIX
maer. [lepmox c¢ 01.02.2017 roma mo 31.01.2018 roma CmmpHOBEIM A.A. oTpaboTan momHOocTh0. B 2017 romy
JIOJDKHOCTHOHU okutaz pabotanka coctaBisui 25000 py6. C 01.01.2018 roma moymKHOCTHOH OKJIa[ paOOTHHKA ITOBBIIICH HA
10% u coctaBui 27500 py0.

3amanme. Ompenenuts kKo3(duimeHnT moBbImeHHMs 3apaboTHOHN miatel u 3apabotHyro mary CmupHOBa A.A. 3a
OYEpEIHOM OTIYCK.

Curyanus 3

®oHA OIIaTel Tpyda B TeKymieM rony cocrapisger 750 Teic. py0. Ha Oymymmii ron mpeampusTHeM YCTaHOBICH
HOpMATHUB TpupocTa GHoHa OIUIaThl Tpyda B pasmepe 10% 3a 5 %-Hblil mpupocT 00beMa MPOYKIIUH.

3az[aH1/Ie. PaccunrtaTh maHOBBIN (1)OHZ[ OIIaThI TPYyZa HA JaHHOM HNPEANPUATHH 3a TOA.

OIIK-9.2. Obyuaiowutica ymeem: yOeXnaTh, MOTHBUPOBATh M OKa3blBaTh BIMAHHE 0e€3
HCIIOBb30BaHUS aIMUHUCTPATUBHOIO TABJICHUSI.

Curyauus 1

Ananns cutyaimm «M3MeHEeHHS B cUCTEMEe SaDa6OTHOI>'I IJIaThl B OaHKE

Heﬂb anaauza: Pa3sBUTb HABBIKU BI:Ipa60TKI/I YHOpPAaBJICHYCCKUX KaAPOBBIX peIHCHI/Iﬁ C HCIOJBb30BaAHHUEM TeOpI/Iﬁ
MOTHUBAIIUU.

3adanue. O3HaKOMBTECH C CUTyaIMel M OTBETHTE HA BOIIPOCHI K HEH.

Cumyayus. PykoBOJICTBO KOMMEPYECKOro OaHKa B CBSI3U C PSIOM OOBEKTHBHBIX M HEOOBEKTUBHBIX NMPUYMH (IpUUYEM
MOCJICTHUE MTPE00Iaain) PEIIniIo H3MEHUTh CHCTEMY U (JOPMY OILTATHI TPY1a paOOTHUKOB (DOHIOBOTO YIPABJICHHS: €CIIU
paHbIIe er0 COTPYIHUKH MOTyYaan PUKCHUPOBaHHBIN okiaf mitoc 10% OT CyMMbI KOMUCCHH 33 MPOBEACHHYIO CHIENKY, TO
Teneph OKJaj JTUKBUINPOBAJICS, a «CACTbIINHA» YBenuamiaach 10 40% oT KOMUCCHUH 32 OTIEepaIyio.

B cBsi3u ¢ 3TUM HOBIIECTBOM OOJIBIIMHCTBO BEAYLIMX CHENUAIUCTOB (0€3 KOTOpBIX paboTa (POHIOBOrO YIIpaBieHHs
OyJeT mapaan3oBaHa cpa3y, a BCero 0aHka — cO BpeMEHEM, TaK KaK 3TO YIpaBJIeHHE SBJIUIOCH BeIyIIUM B JaHHOM OaHKe
1 CaMbIM peHTabeIbHBIM) HOalH 3asBICHHE 00 YXO7e.

Omnpoc, IpoBeAECHHBIN MEHEIKEPOM IO YNPABICHHUIO NMEPCOHATIOM, BBISBUI CIIEIYIOIINE MPUYUHBI TAKOTO MOCTYTIKA:
HEYBEPEHHOCTH B IIOJYYEHHUHU CIIPAaBEUIMBOI OIJIAThI MIPHU HEONArONpHUATHON CHUTYaIlMH Ha PBHIHKE; BOCIPHUATHE MOCTYIKA
PYKOBOJICTBA KaK HE3aCIy >KEHHOT'0 HaKa3aHMSA; OTCYTCTBHE yueTa MHEHHUS CaMHX paOOTHUKOB.

ITo pexomeHmanMu MEHEMKEPa PYKOBOJACTBO IPEMIOKIIIO CHadala MPOBECTH SKCIEPUMEHT 0 BHEAPEHHIO HOBOU
(opMBI OIIIATHI Ha 3aWHTEPECOBAaHHBIX paboTHHKax. OIHAKO 3TH MEpPHI MO3BOJMIN BEPHYTH JHIIb YaCTh COTPYAHHUKOB
(hOHIOBOTO YIPABJICHHUS; OCTAIFHBIC YBOJIMINCE.

Bonpocwl ons ananuza:

1. O0BsicHUTE MNPUYNHBI [IPOBaJiIa HOBOBBEACHUS, CBSI3AHHOI'O C UBMCHCHUAMU B 3apa60TH0171 iaTe, ¢ HO3HL[I/II>1 Pa3JIMIHbIX
COZCPIKATCIBbHBIX U NPOLCCCYAJIbHBIX TeOpI/Iﬁ MOTHUBALIUU:

1.1. Kakue rpynmsl notpeOHOCTEH ObUIM pa3sBUTHI y COTPYAHUKOB OTIENA O HOBOBBEIEHUS M KaKHUE CTAJIM aKTyaJbHBI




mmocJie ero BHeaApeHus (1mo TeopusiMm Macioy u Anpaepdepa). Kak m3amMeHeHne CTpYKTyphl ¥ IPHOPUTETOB TOTpeOHOCTEH
MOBJIMSJIO HA BOCTIPHUSATHE HOBOBBE/ICHHS?

1.2. ITlpoananusupyiite mnpemsaraeMyro CHCTeMy OIUIaTBl TpyJa C TOUYKHM 3peHHs Teopuu oxuganusa. OueHute ee
MOTEHIMATBHYIO CIIOCOOHOCTH OKa3bIBaTh BIMSHUCE HA d((PEKTUBHOCT JEATEIBHOCTH U NPHU KaKUX yCIOBHUSX AaHHAS 3(-
(hEeKTHBHOCTD MOXKET OBITH JOCTUTHYTA, YIUTHIBAs CIIOKUBIIYIOCS HA JaHHBIH MOMEHT CUTYAIHIO B OTAENe?

1.3. Ouennte ¢ MO3UIMIA TEOPHH CHPABEIUIMBOCTH (IUCTPUOYTHBHOM, POLIEAYPHOIl CIIPaBEVIMBOCTH M CIIPABEAIMBOCTH
B3aUMOJCHCTBUS) CTapyl0 M HOBYIO CHCTEMY OIUIaTBI TPYAad, IPOIECC BHEIPEHHS HOBOBBEACHUS U IIPOAEMOH-
CTPHPOBAHHBIE PyKOBOJCTBOM OTHOIICHUE K COTPYTHUKAM OT/ENA.

2. OCHOBBIBasICh Ha PEKOMEHAANAX Teopnﬁ MOTHBAIUM, KPATKO ONUIIUTE Hanbosee HpeZ[HO‘ITHTeHLHLIﬁ IUIaH AeHCTBUI
PYKOBOJACTBaA 0aHKa I10 MOBLIIIEHUIO MOTHBAIIUU COTPYAHUKOB OTACIIA.

Curyarnus 2

Yupaxuenne «Teopuu MOTHBAIIMK ¥ TPAKTUKA YIIPABICHUS IEPCOHATIOM))

Heﬂu ynpasicHeHus: HAaYYUTbCA aHAJIU3UPOBATH IPAKTUKY YIIPABJICHUA IICPCOHATIOM C HOSI/II_II/Iﬁ €€ COOTBCTCTBHUA
PEKOMCHAAUAM Teopnﬁ MOTHBAIIUHU; BBIABIATL U MNPOTHO3UPOBATH BO3MOKHBIC HpO6J’IeMBI, CIIPOBOLIMPOBAHHBIC HEC-
CO6J'IIOZ[CHI/IGM MIpaBrUJI MOTUBALTMOHHOTO YHPABJICHUS IEPCOHATIOM.

3aoanue. HaﬁTe OTBCTBI Ha BOIIPOCHI: KaK COINIACYCTCsA C MOTHUBAIMOHHBIMH TCOPpHAMHU CICAYHOINAsA IIPaKTHUKa
ACATCIIBHOCTU MPEANPHUATUA (yKa3aTL, KaKHC ITOJIOKCHHUA KaKuX TeOpI/Iﬁ MOTUBALIUU PCATU3YIOTCA WA HApPYIICHBI BbLAAH -
HBIX anMepax)?; KaKue l'IpO6J'ICMBI MOT'YT BOBHUKHYTb B [IpUMEPAX, B KOTOPBIX OIIMCAaHA HETaTUBHAA HpaKTI/IKa?

. AreHTaM 1o cOBITY MJIATAT TOJIHKO KOMHCCHOHHBIE (IIPOLIEHT OT 00beMa 3aKIIOUYEHHOT0 T0T0BOpa O IPOJaXe) Ha TOM
OCHOBaHMH, 4TO Jr00ast Apyras CHCTeMa IOOIIpeHust OyneT MeHee 3(h(HEKTUBHON TS YBEINUYEHHSI 00beMa MPOJIaK.

. Pa3mep KOMHCCHOHHBIX (TIPOLIEHT OT 0OBEMa 3aKITIOYCHHOTO JI0r0BOpa O MPOJIAKE) yCTaHABIMBACTCS B OTAEJE COBITA
OJIVH pa3 B IO/ U B TEUCHHUE 3TOTO MEPHOa HE IepecMaTPUBAETCS.

. CoTpymHHKH OTHena cOBITa OLEHUBAIOTCS KAXABIA MecsAl MO 3(PQPEeKTUBHOCTH uX padoTel. C momoOHOTO poma
OIICHKOI 3HAKOMSAT BCEX COTPYIHUKOB OT/ENa COBITA.

NpocTeiine 3a1anus, ObITh «Ha MOOETYIIKaX».

. Ha kypcel moBblmieHusi KBaau(UKalMy HAIPaBISIOTCS TOJIKO TJIABHBIE CIIEIMANMCTHI OTAena cObita. B nobom
JPYTOM cilydae BJIOXKEHHs1 B 00pa3oBaHue cUUTAIOTCS Hed()(DEKTUBHBIMU ISl OT/ENIA.

4. [Ipeanonaraercsi, 4ro A0 TeX IOp, MOKa COTPYAHHUK OTAeda CObITa HE MHPOSBUT CeOs, OH O/DKEH BBIMOJHATH
6. Tlnan paboThI oTHENa COBITA HAa TOJ] M KBAPTaJ COCTABIIAIOTCS C YIETOM MPEIOKEHHN BCEX COTPYIHUKOB.

. B xoHIIe roga ympapnsiomuil mo cOBITYy pacmpenenseT IpeMHH TeM COTPYAHUKAM OTea, KOTOphIe, IO €r0 MHEHHIO,
3aCITyKUJIN «HEUTO OOJIbIIEE) .

Curyanmst 3

YuopaxHenue «Omnbka PYKOBOJUTEIIA

Lle]lb ynpasicHeHus ONpeACIUTb MPUYINHBL OIIMOOYHBIX YHOPaBJICHUYCCKUX peHIeHPIﬁ, CBA3aHHBIC C HApyUICHHUEM
IpaBrUJI MOTUBALIUN HOTp€6HOCT$IMI/I.

3adanue. O3HAKOMBTECH C CUTYAIMSIMU M OTBETHTE Ha BOIPOCHI K HUM.

Cumyayusa 1. llled mpemmoXmwi cBOeMy OTBETCTBEHHOMY M 00S3aTEIFHOMY COTPYAHHKY pa3paboTaTe MPOEKT IO
HOBOMY HaIIPaBJICHUIO OCATCIBHOCTU KOMIIAHUU. O}lHaKO OTOT COTPYAHHMK CTaJl BO3paXaTb W TMPHUBCI TaKUE
APTYMCHTBI: «A XOPpOIIO BBIITOJIHATO 3a4a4H, JICKAIINE B paMKax MoeH KOMIICTCHIIUH. Mmnue HpaBUTCA, KOrJja MOU JI€jia
B MMOPAAKE, a 3aJla4¥ YETKO M BOBPEMSA BBIINIOJHAKOTCA. Pa3pa6aTBIBaTI) HOBBIU IMPOCKT O3HAYACT BCTYIHUTH B «30HY
HEKOMIIETEHTHOCTH», W 51 OyJy 4yBCTBOBaTh ceOst muckoMmdopTtHo. Kpome TOro, HEHMOHATHO, KaKHWe pe3yJIbTaThl
MOYKHO TOJIYYHTb IPH pa3pabOTKe HOBOTO NMPOEKTA, a BHIIMIOJHEHUE NTPUBBIYHBIX JUIL MEHS 337a4 IPUHOCUT KOMIIAaHUU




MTOCTOSTHHYTO TTPHOBLIBY.

Bonpoc. Kakyro omm0Ky cOBEpIII pyKOBOJUTEH IIPU BEIOOPE CIIOCO0a MOTHBAIIMU CBOCTO COTPYTHUKA?

Cumyayus 4.

PykoBoaureneM HeOOINBIION, HO AMHAMUYHO Pa3BUBAIOLICHCS KOMIIaHWM Cc(OPMYJIMpOBaHA YCTaHOBKa Ha
IpUEM HOBBIX COTPYAHHKOB, O0S3aTENFHO MOJIOJABIX, aMOMIHMO3HBIX, HALENCHHBIX Ha NMPO(ECCHOHAIBHBIH POCT.
PykoBonutens paccyxman Tak: «EciIu cOTpYIHUK CTPEMUTCS K YCIIeXy, OH CTaHET padoTaTh HE TOJBKO Ha ceds, HO U
Ha KOMIIAaHHIO, 9TO OYIET CIIOCOOCTBOBATh €T0 PA3BUTHIO.

B tedenue momyTopa JIeT 3Ta MOJUTHKA JaBaja CBOU ILIOMABI, OJHAKO K KOHITy BTOPOT'O T'0/la BO3HUK PE3KHH «00Ba»
yBonmsHeHUH. [Ipu mpueme Ha paboTy JromsaM oOemani KapsepHBIi pOCT, HO CBOOOTHBIX BaKaHCHH Ha PYyKOBOSIITUC
JOJDKHOCTH B KOMIIAHWUH He ObUT0. B pesynbrare opranu3anys noTepsiia CaMblX aKTHBHBIX U YCTICIIHBIX COTPYJHUKOB.

Bonpoc. Kaxk BBl Jqymaere, B 4YeM 3aK/IOYanach OLIMOKAa PYKOBOAMTENS (OpPUEHTUPYWTECh Ha TEOPHIO
MaxkKnemnanna)? Kakue pemieHnss B 3TOW CHUTyalli MOKHO OBIIO OBl MPEANPHHATH, YTOOBI CTaOMIM3HPOBAaThH
HanOoJee EHHBIX COTPYIHUKOB?

Cumyayus 5.

PykoBoguTens 3aMeTHII, 4TO ¢ POCTOM YHCIEHHOCTH €ro OTHAENa 3aMETHO YXYIIIMWIACh OTHOLIEHHS MEXIY
COTpyIHHKaMU. PeryssipHo BO3HUKaJIM KOH(IIUKTBL, COTPYJHUKU MPUXOAWIA K HEMY KaJOBaThCs HA CBOMX KOJUIET,
HEKOTOpble 4YacTo Opanu OOJbHUYHBIC JUCTBL M T. I. OCOOEGHHO CTpajana COTPYJHUIA CPEAHHX JICT, XOpPOLIUH
CHELHUAIKICT, HO OYeHb PaHUMasl, C OOMJUMBBIM XapaKTEPOM.

Kenasi KOMIIEHCHPOBATh COTPYIHHUIIE YXY/IIAOIIYIOCS 0OCTAHOBKY Ha paboTe, pyKOBOAMTENb PEIIMI MOBBICHTh €i
3apaboTHyro iaty. OJHAKO Yepe3 HEKOTOpOEe BpeMs JKEHINMHA YBOJMJIACh W TEpelria B JPYTyH KOMIAHHWIO Ha
MeHbIHi oknaj. [logaBas 3asBienne 06 yxone, oHa ckazana: «[lycTh TaMm IUIaTAT MEHBIIE, 3aTO MHE TaM CIIOKOHHee,
HET KpHUKa U IIyMa MO MyCTIKaM.

Bonpoc. O0psicHuTe cutyanuio ¢ no3uiuii Teopun @. I'epudepra. [lomgymaiite, kakoil ¢akTop cTai ANIS JaHHOU
COTPYAHHUIIBI MOTUBHAPYIOIIUM.

OIIK-9.2. Obyuarowuticss  eradeem: TIpUeMaMd M METOJaMH  OLEHKH 3()(eKTHBHOCTH
MarepuaibHOi U HEeMaTepHaIbHOW CUCTEMbI CTUMYJIMPOBAHUSI PAOOTHUKOB

Keiic 1

HNuCcTpyMEHTEI MOTHBAIIMH PA00UHX.

XapaKkTepucTuKa OpraHu3aIuu

CrpykTypa - ynpaBJeHHE U Bce aJMUHHCTPATHBHBIE CIY>KOBI HAXOJSTCS B OJTHOM 3JIaHUHU B KPYITHOM ropojie Camapckoit
obmactu. OCHOBHOM 3aKa34MK OpPraHU3aLUU TEPPUTOPHAIBHO HAXOTUTCS B HETIOCPEICTBEHHON OIU30CTH OT HPEATIPHSTHS.
Takke WMEIOTCS ABE CTPOUTENbHBIE IUIOMAAKH B peruoHax. [Ipo¢umb nesTeThbHOCTH — CTPOUTEIHHO-MOHTAXHAS
opraHu3aIys, CyonoapsSaIuNK, OJHO U3 MPEIIPUATHI XOIIUHTA.

OO1mas yrciaeHHoCTh nepcoHana — okoio 500 uenoek. Cpox paboTsl opranuzanny — CMY CyIIecTByeT ¢ COBETCKHX
BpeMeH. 3a nocneanue 10 et 3HaunTeNIbHO U3MEHHUIIACh CUCTEMa YIPaBICHNUS.

OOmmas cutyanust




Br1 — 3amecTuTENh TeHEPAIEHOTO AUPEKTOPA MO PaboTe ¢ MepcoHaIoM. BeTymmm B JOIKHOCTS Hefelio Ha3a. [lo Bamero
MPUXO0Ja B OPraHHM3AIMIO dTOW MO3WIIMU B HEeW He Obuto. Bac mpurimacun BHUIE-TIpE3WISHT XOJAWHTa (HEe padoTaromIwii
HETIOCPEICTBEHHO Ha JAHHOM TIPEIIPUATHH).

W3 Gecenpl ¢ reHEpaIbHBIM AUPEKTOPOM BBl Y3HAIIH:

1. OCHOBHOM KOCTSIK COTPYIHHKOB pabOTaeT Ha MPEennpusaTu oT 15 1o 25 met u He coOMpaeTcs yXOIuTh B
CHJIy BO3pacTa M INPHUBBIYKH. DTO BBICOKONpPO(EcCHOHANbHBIE padodne Kaapbl, NUMEIOIINe YHHKaIbHBIH
OIIBIT.

2. TexyudecTb KaipoB HaOIIOAETCS, CKOPEE, CPEAN MOJIOJBIX CIICIHATNCTOB: OHU NPUXOMAAT I10CIIe HHCTUTYTa,

MOJIy4Yar0T OTBIT, a TIOTOM ye3xawT B [leTepOypr Ha CTPOUTEIBCTBO CYNMEPMAPKETOB, I/IC IUIATAT BJIBOC
6ombire, uem B CMY.

3. B opranmzamnum cymecTByeT CHCTeMa 00yIeHHS MOJIOABIX PabodrX (ecTh COOCTBEHHBIN YUeOHBIH TOINTOH,
COOFOTAIOTCS TPAJUIINN HACTABHIYECTBRA).
4, C coBeTCKMX BpeMEH Ha MPEIPHATHH BEIETCS KyJIbTypHO-MaccoBas paboTa (COpEBHOBAaHUS, TYPUCTCKHUE

CJIETHI, IPa3aHUKH U 1Ip.). VI3 Bammx JTUYHBIX HAOIIOOCHUN 32 TIEPBYIO HEIETIO paboThL:

B komnekrture 3H0p0BLIﬁ COLIMAJIbHO-TICUXOJIOTHYECCKUN  KJIUMAaT (,HO6pO)KeJ'IaTeJ'ILHI)Ie, JOBCPUTCIIbHBIC
OTHOIICHMH, CIINIOYCHHOCTD, OT3bIBUMBOCTHh, TOTOBHOCTH HOMO‘IL).

JIuneitnpie PYKOBOAUTCIN HE 3HAOT COBPEMCHHBIX CHUCTEM MOTHBAIIMKM W CTUMYJIMPOBAHHA, B YIHNPABJICHUU
HCHOJIB3YIOT e,Z[I/IHCTBCHHHﬁ CTHJIb - IOAYCPKUBAIOT OIITHOKHU INOJYUHCHHBIX, a HC UX NOCTHXXCHUA.

Bpuragupsl pacnpenensior 3alaHus MO NPHUHIMIY «TPY3UTh Ha TOTO, KTO BE3ET», 3a MepepadOTKU HUKAKOH
JIOTIOJTHUTEIBHOM OIIaThI HE IPEAYyCMOTPEHO.

B menoM KoOJIEKTHB OYEeHb MHEPTEH. VI3MEHEHWS M HOBOBBEACHHS BCTPEUYAIOT CONPOTHBIICHHE CO CTOPOHBI
PYKOBOAUTEIEH U COTPYTHUKOB.

Beicokast ieHTpanu3anus yrnpasieHus, OOJBIIUHCTBO ONEPATUBHBIX PEILICHUI MPUHUMACTCS «HABEPXY».

JluHeliHbIE pPYKOBOAMTENIM CYHWTAIOT, YTO MPHYHHA BCEX IMPOOJIEM - OTCYTCTBHE CHCTEMBl MOTHUBAIIUH
COTPYIHUKOB.
W3 ananu3a BHyTpeHHEN NTOKYMEHTALUY:

1. B xomnaHum cyuiecTByeT (MKCHpOBAHHBIE PACIEHKH Ha pasMuHble BUIBI PaboT, M OmiaTa Tpyla paGodux
HaYMCISIeTCs UCXOS U3 MPOILIEHTA OT UX BHIMOIHEHUS. OJJHAKO OHA HE COOTBETCTBYET PEAIbHBIM TPY103aTpaTaM.

2. Cuctema oIuIaThl TPy/Ja «HEMpo3pauHa». Paboure He MOTYT CaMH TOJCYUTATh, CKOJIBKO | 33 YTO OHH MOJTyYar.

. JloJpKHOCTHBIE MHCTPYKINH, PErIaMEeHThl U CTaHAapTHI (Ipeanpusatie cepruduuposano no ISO) He ucnomHsOTCS,
oTcrozia — tyOonpoBaHue QyHKIMI M HU3Kask COTIIACOBAHHOCTD ACHCTBUIT MOJpa3/ieeHUH.

4. B oprauuzanuu HeT (QOPMAM30BAHHON CHCTEMBbI OIEHKH MepcoHasa. IIpeinpusTue Ha JaHHOM dTare He MOMKET

MOBBICUTH 3apIUIaTy COTPYIHHMKAM, T.K. SIBISIETCS YaCTHYHO TOCYIApCTBEHHBIM M PabOTaeT B COOTBETCTBHU C

TpeOOBaHUSAMHU U TIPEANUCAHUIMHA MHUHUCTEPCTRA.
3AJIAHHE:

:L Kakwne HHCTPYMCHTBI MOTHUBALOMHU BbI IPCATIOKNIA OBl BHCAPUTH PYKOBOACTBY HaHHOI'O HPEANPUATAA TJIA
MOBBIIICHUSA JIOAJIBHOCTU COTPYAHHUKOB (OCO6CHHO MOJIOBIX CHGL[I/IaJ'II/ICTOB).

2 HyxXHO 1H, Ha Bl B3TJIA, MEHATh CHCTeMY omaThl Tpyaa? Kakum o6pazom?

3 Kak 060CHOBaTb CBOM INPEIIONKEHHS PYKOBOIMTENIO M paboTaTh C CONPOTHBICHHEM W3MEHEHHSM CO CTOPOHBI
PYKOBOJUTENS, CTAPIIMX COTPYTHUKOB MPU BHEJAPESHUU TPEII0KESHUNA?

Keiic 2.
MoTuBaIys COTPYTHUKOB OTAeIa 00CTYKHBAHUS KIUECHTOB
XapakTepucTuka opraHu3auu

[Ipodwmie nesTeabHOCTH — 3aBOJA IO MPOM3BOACTBY TOBapHOTO OeroHa. CTpyKTypa KOMITAHMHM: J1BAa KITFOYEBBIX
HOAPA3eNeHNs] — OTACI MPOJax M OTHeN o0CIy>KuBaHHA KiueHTOoB. [Ipornecc B3auMoaeiicTBHS ¢ KIMEHTaMHU JEIUTCS Ha
JIBa dTara - 3aKJII0YCHNE JI0TOBOPa, OTrPy3Ka M JOCTaBKa OETOHA Ha OOBEKT. UmncineHHOCTh MepcoHana — okojo 150
yenoBek. Cpok paboTHI Ha PBIHKE — 5 JIET.

O6mias curyarms




Brr — meHemKkep mo mepcoHanry. HemaBHO TeHEpanbHBIM IUPEKTOpP MOCTAaBHII IEpel BaMH 3aJady: MpOoaHaIHM3UpOBATH
CHCTEMY MOTHBAINH TSI COTPYAHUKOB OTIEIa OOCITy>)KUBaHHS KIMEHTOB U pa3paboTaTh HOBYIO.

Cucrema oruiaThel B JaHHOM opraHu3aiiy copMUpoBaHa JaBHO, U MEHSTH ee B OJrkaliliee BpeMs He IIaHupyeTcs (OHa
OCHOBaHa Ha (PMKCHPOBaHHOM OKiaje). Ho B mocnenHee BpeMsl y4acTHINCH KaI00bl pyKOBOIUTEINS OTAENA 00CTy KUBaHUS
KIMEHTOB Ha OTCYTCTBHE HWHCTPYMEHTOB BIMSHHMA Ha CBOMX COTpyAHuKOB. Ilo ero cmoBam, ecau OBl y HETO OBLI
OTICTBbHBIN MPEMHUATbHBIA (POH/, OH 3aCTaBIJI ObI HOAYHMHEHHBIX JIydIIe pPadoTaTh.

Iocne ananmu3a NEATEIBHOCTH COTPYAHHKOB OTHENa 110 OOCIY)XHBaHUIO KJIMCHTOB BBl HPHUIUIM K BBIBOAY, YTO
OOJNBIIMHCTBO M3 HHUX COOTBETCTBYIOT NPO(ECCHOHATFHBIM TPEOOBaHMUSAM K [MOJDKHOCTH, OOJamaroT HEOOXOIUMBIMHU
HaBBIKAMH U CTIPABILIIOTCS] CO CBOMMU 00s3aHHOCTIMHA. Ho oOmme mokaszarenu 3¢ ¢eKTHBHOCTH pabOTHI OT/AEIa HaX0 ATCA
Ha CpeHEM yPOBHE.

3AJTAHUE:
1. Kakum o0pa3oM, Ha Balll B3IJIsiA, MOKHO MOTHBHPOBATh COTPYIHHUKOB OT/ENa OOCITY)KHBAaHHS KIUCHTOB
(moxazaTenu, METOIBI OIEHKH, €€ TIEPHOIUNTHOCTD)?
2. Kak BBl 000CHYEeTE€ TeHEpaJlbHOMY IMPEKTOPY CHUCTEMY MOTHBAIIMH, Pa3pabOTaHHYIO BaMH Ui OT/eNa
00CITyKUBaHHS KIIUEHTOB?
Keiic 3.

CucTema omiaThl TpyJaa OTACIOB IPOAAX U MApKCTHUHTA

XapakTeprcTHKa OpTaHn3aIN
[Tpodmnie nesTeapbHOCTH — CEpBUCHAsI KOMITAaHMS, OKa3bIBAIONIAsl YCIIyTH 110 Pa3padOTKe CalTOB.

CrpyKTypa KOMIIAHUU — OT/IEJI IIPOU3BOJICTBA (CIELUAMCTHI- TU3aiHePhl), OTIEI IPOAaXK, OTAET MApKETHHTA U aHAJIN3a,
cepBHUCHas ciryx0a (cekperapb, Oyxranrep). PykoBoanTean — KOMMEPUYECKHUil U reHepalbHbIi JUPEKTOpa.

YucnenHocth nepcoHana — 20 yenmoBek. Cpok paboThl Ha pEIHKE — 4 TojIa.
OO6m1ast cuTyarys

KosektnB mocTtaToyHo ycTOWYMBBIM, Bce paboTaroT B KOMIAHMM HE MeHee roja. B opraHusanmy mpoBOISTCS
KOpHOpPaTHBHBIE MEpONpHUTHS (BBIE3/BI Ha TPHUPOAY, TPEHHHTH "CIUIOYCHHMs", COBMECTHBIE IpAa3JHOBAHUS MIHEH
poxnennsi). Ha oOmmx coOpaHMsSX pPyKOBOJHWTENH, paccKas3biBas 00 YCIEIIHBIX NPOEKTax, MOAYEPKUBAIOT 3aciIyTH
COTPYIHHUKOB.

HauanecTBO 4 Mecsilia Ha3aa NPUHSAIO PELICHHE O IMOBBILICHUH 3apIUIaThl U CO3/1aHUN CHCTEMBI €XKEMECIIHON OIEHKH
TI0 pe3yJIbTaTaM paboThl COTPYJHUKOB OTAEIOB PO M MapKETHHTA.

[MepcoHany otaena MapKeTHHTa OKIaJ ObLI MOBBIIICH B J[BA pa3a M MPUBSA3aH K ONPEACICHHBIM pPe3y/bTaraM, KOTOPBIX
HYXHO JJOCTHYb 33 Mecsl] (HanpuMep, KOJIUYECTBO YIOMHHAHUIN B MPecce, MOCETUTENEH Ha caiiTe, IPOBEACHHBIX 10 IUIaHy
MEpONpUATHA ¥ T.J.). EXXEMECSYHbIH IUIaH COCTABISIETCSI PYKOBOAUTEIEM COBMECTHO C KaXIbIM COTPY/IHHUKOM.
JlocTIKeHHe KOHKPETHBIX MOKa3aTeNell MPUBS3aHO K JSSITEIBbHOCTH OTACIbHBIX PAOOTHHKOB MPOLEHTHBIM OTHOIICHHUEM K
ortare. [yl IpOJAaBLOB YCTAHOBJIEH MUHUMANBHBIN OKJIa] ¥ OOHYC 3a BBINOJHEHHE TUIaHA MPOJAX, IUIIOC, MPOLEHT 3a
MPOJIAXKy B COOTHOIIEHHH MpuMepHO 25% (oknam) kK 75%. PaHblie BhITUIaYMBANCS TOJNBKO OKIAJ (CpEAHHUA YPOBEHH IO
ropozay). CocTaBieHHbIN IaH U TpeOyeMble Pe3yJIbTaThl OBLIM COIJIACOBAHBI C KAXKIBIM COTPYIHHKOM HHIUBUIYaIbHO.
[TnaH OCHOBBIBAaETCS Ha MOKA3aTeNsIX PadOThI CAMOT0 YCIIEIIHOTO MEHEIKepa.

Coyctst 4 Mecsiia Tociie BBEJCHHS HOBOW CHCTEMBI OIUIATHl PYKOBOJWTEIM IPOAHAIM3UPOBAIN PE3YJILTATHI €¢
HeﬁCTBHﬂ 1 IIPUIJIA K BBIBOAY, YTO OHU AOCTATOYHO IJIAYCBHBIC. I1;1aH BBITIONHSIIN MOJTHOCTBIO JIUIIID 20% COTPYAHUKOB
oTaena mponax. HekoTopele orpaHMUninch BbIoNHEHHEM 50-70% rtutana. PaHblle 4eTKO OMpEEICHHOTO IUIaHA HE
CYLIECTBOBAJIO, PaboOTa CTPOMWIACH IO HMPHUHIMUITY «CKOJBKO MOJYy4UTCs». V3 pa3roBopa ¢ COTPYJHHKAMH PYKOBOAUTEIH
BBLICHWIM, YTO OHHM HE CYUTAIOT TaKyl0 CHUCTEMy MOTHBHUPYIOIICH, a NPUPOCT 3apIUIaThl BOCHPUHUMAIOT Kak




€CTECTBCHHBIH, KPOME TOTO, 3asBJISIOT, YTO PYKOBOIUTEIIH IIOX0 UX MOTHBHPYIOT.
Ha Bompoc 0 ToM, 4TO uX MOTJIO ObI CTUMYJIUPOBaTh, OTBeuasn: «Ham HykHa cB00OO/a, a BBl HAC 3aTOHSICTE B )KECTKUC
pamMKu».
3AJTIAHUE:
1. [MouemMy KOMIIaHUS HE OCTHUIJIA JKEITAEMOTO pe3ysibTara OT BHEIPEHUS HOBOM cucTeMbl MoTHBanuu? Hamo
JIK 9TO-TO MEHATH?
2. Yro BBl M3MCHWIH OBl B MPE/UIOKECHHON CHCTEME MaTepUALHOTO CTUMYupoBaHus? Kak mposenu ObI ee
BHeapeHue?
3. HyXHbI 1 IOMONHUTENbHBIE METOJbI MOTHBALIUK JUIS COTPYAHUKOB NaHHOW kommaHuu? Ecimu «may», To
Kakue?

2.3. IlepedeHp BOIPOCOB ISl HOATOTOBKU O0YYAIOMIUXCS K MPOMEKYTOYHOM aTTeCTaIlH

INIEPEYEHB BOIIPOCOB K 3AYETY:

1. Ynpasienue nepcoHagoM Kak Hayka U yyeOHasi TUCLUITIIMHA.

2. Ilpeamer 1 MeCTO yIIpaBJIeHHs IEPCOHAJIOM B CUCTEME COBPEMEHHBIX HayK.

3. CyuHocTh ynpaBjieHUs IEPCOHAIOM.

4. OcHOBHBIE (DYHKIMU B cpepe ynpaBiIeHUs IEPCOHATIOM.

5. KazspoBasi NoJaMTHKA Kak COCTaBHAsi YaCTh NOJUTUKU OpraHU3aIUH.

6. Kynbrypa u ¢unocopus oprannzauuu. OpraHu3allMOHHbIE MOJENHM U OpraHU3allMOHHbIE
KYJIBTYpBI.

7. O0mias xapakTepUCTHUKA IpolLiecca YIPABICHHS IEPCOHATIOM.

8. DTamnbl pa3BUTHs OPTaHU3ALUU.

9. Onenka noTpeOHOCTH B IEPCOHAJIE.

10. BHeniHue U BHyTpEHHHE YCIOBHUS, I€TEPMUHHUPYIOLIUE TOTPEOHOCTh B IIEPCOHAIE.

11. PykoBOACTBO NEPCOHAIOM KaK Pa3HOBUIHOCTH BJIACTH.

12. IntuBuayalibHble BaKHEHIINE mapaMeTpbl 3pQeKTUBHOrO pykoBoAcTBa. Posn n pyHKImu
PYKOBOJUTEIIS.

13. OcHOBHBIE TEOPUH OPraHU3ALUOHHBIX KOH(IUKTOB.

14. 1oKHOCTHBIE MHCTPYKLMHU U TPeOOBaHUS K IEPCOHATY.

15. ®opmupoBaHue IUIEPCTBA.

16. LleHHOCTB MEpCOHAIA B OPTaHU3ALIHN.

17. OcHOBHBIE HallpaBJICHUs JEATEIBHOCTH 110 YIIPABJICHUIO IIEPCOHATIOM.

18. dyHKkuMN ynpasieHHs IEPCOHAIOM

19. Meronps! ynpaBieHHs IEPCOHATIOM

20. DTansl HBOJIIOLIMN YIIPABICHUS IEPCOHATIOM

21. llenu y NpUHLUIBEI yIIPaBIEHUS IEPCOHATIOM.

22. Ctparerus ynpasJIeHUs] IEPCOHAIIOM.

23. CoBpeMEHHBIE NTOAXO0/IbI K YIIPaBIECHUIO IEPCOHATIOM.

24. KagpoBoe porpaMMHUpOBaHHUE.

25. Cucrema ynpaBJleHUs IEPCOHAIIOM.

26. ba3zoBble KaTeropuu, XapakTEpU3YIOILIUE YIIPaBICHNUE IEPCOHAIOM

27. DnemMeHThl paboThI ¢ KaJpaMH.

28. PamouHOE ynpaBiIeHUE U yIPABIECHUE IOCPEACTBOM JEJIETMPOBAHUS.



29. Metoapl mo100pa pyKOBOJAUTEIICH.
30. MeTonbl hOpMHUPOBaHUS YITPABICHYCCKUX KOMaHI.

HEPEYEHDB BOITPOCOB K DK3AMEHY:

1. YopapneHue nepcoHagoM Kak Hayka U yueOHasi IMCIUIUIMHA.

2. Ilpeamer 1 MECTO ynpaBJeHUs IEPCOHAIOM B CUCTEME COBPEMEHHBIX HAYK.

3. CyLIHOCTh yNpPaBJIEHUs IEPCOHAIOM.

4. OcHoBHBIE (DYHKLIMU B cepe ynpaBICHUS EPCOHATIOM.

5. Ucropus CTaHOBIJIEHHSI I€ATEILHOCTH IO YIIPABJICHUIO IIEPCOHAIIOM.

6. KanpoBas monuTrka Kak cCoOcTaBHasi 4acTh MOJUTUKH OPTaHU3aLUU.

7. Kynprypa u ¢unocodus opranmzauuu. OpraHuzallioOHHbIE MOJEIU W OpPraHU3alMOHHbIC
KYJIBTYDBI.

8. OO1as xapakTepruCTUKa Mpoliecca YIpaBJIeHUs IEPCOHAIOM.

9. Dtanbl pa3BUTHUS OpraHU3ALMH.

10. Ouenka noTpeOHOCTH B TIEpPCOHAIE.

11. BHenHue u BHyTpEHHHE YCIOBUS, AE€TEPMUHHUPYIOIINE TOTPEOHOCTH B IIEpCOHATIE.

12. PyKOBOACTBO MEPCOHAIOM KaK Pa3HOBUIHOCTh BJIACTH.

13. UnauBuayanbHble BaKHEHIMe mapameTpsl 23QGEeKTUBHOTO pyKOBOACTBa. Ponu u pyHkunu
PYKOBOAMUTEIIS.

14. Ctunu pyKoBOJICTBA.

15. MoTuBanuu opraHu3allMiOHHOrO MoBeeHNs. OCHOBHbBIE TEOPUU MOTUBALIUH.

16. PykoBoacTBo rpynnoi. @opMupoBaHre KOMaH.

17. OcHOBHBIE TEOPUU OPTAHU3AMOHHBIX KOH(MIUKTOB.

18. Jlo/KHOCTHBIE HHCTPYKIIMU U TPeOOBAaHUSI K IEPCOHAITY.

19. ®opMupoBaHue mTaTa U €ro KOMIUIEKTOBAHHUE.

20. Habop nepconana. BHyTpeHHHE 1 BHELITHUE UCTOUHUKHU Ha0bopa.

21. Metozs! HaOopa nepcoHalia U (paKTOphl, BIUSIOLINE Ha MPoLecC Habopa KaHaU1aTOB.

22. Ilonsarue xapbepsl. [InaHupoBanue kapbepsl.

23. OCHOBHBIE KOHIEMIIUA MOTUBALIMH TPYAA.

24. O1eHKH TPYIOBOM IEATEIBHOCTH NIEPCOHANA: 3a1a4l U KPUTEPHH.

25. AnanTanus HOBbIX paOOTHHUKOB B opranuzanuu. OCHOBHbIE TPOOJIEMBbI a/lalTallUH.

26. O6yuenue nepconana. OmnpeeneHue NoTpedHOCTH B 00yUYEHHUU.

27. Ilpupona, MOHATHE, NCTOKH JINJEPCTBA.

28. ®opMHpoOBaHUE JUACPCTBA.

29. KagpoBoe KOHCYJIBTUPOBAHHUE.

30. Meronb! moucka u Habopa nepcoHana.

31. MeToab! OLIEHKH U 0TOOpa MepcoHaa.

32. Metoabl noabopa pykoBoauTeneit 1 GOpMUpPOBAHUE YIIPABIECHUYECKUX KOMAH]I.

33. IleHHOCTB NEepcoHaa B OPraHU3alNN.

34. OcHOBHBIE HaIIPABJICHUS JEATEIBHOCTH 10 YIPABIECHUIO IEPCOHAIOM.

35. dyHKUMHU yIIpaBiIeHUs IEPCOHAIOM

36. Metonb! ynpaBieHUs IEPCOHATIOM

37. DTamnbl 3BOJIOLUYN YIIPABIECHUS [IEPCOHATIOM

38. Llenu 1 NpuHIMIBI YIIPABICHUSI IEPCOHATIOM.



39. Ctparerust ynpaBJi€HHs IEPCOHATIOM.

40. CoBpeMeHHBIE TOAXO/IbI K YIIPABICHUIO IEPCOHATIOM.

41. KanpoBoe nmporpaMMupOBaHHUE.

42. Cuctema ynpasJiieHHs IEPCOHATIOM.

43. ba3oBble KaTeropuu, XapakTepHU3yollye yrnpaBieHHe epCOHATIOM
44. DneMeHTHl pabOTHI C KaJpaMH.

45. PamouHoe ynpaBlieHUE U YIIPaBIEHUE TTOCPEICTBOM JI€IETUPOBAHUS.

3. MeToauyeckne MaTepuaJibl, ONpeie/solue NPoue1ypy U KPpUTEPUU OLleHUBAHUS
¢opMHPOBAHHOCTH KOMIIETEeHUMH NPHU NPOBEAeHUN MPOMEKYTOYHON aTTeCTALMU

Kpurtepun ¢popMupoBaHusi OLleHOK 110 0TBETAM HA BONPOCHI, BHINOJIHEHHIO TECTOBBIX 3a1aHUI

- OLICHKA «OTJIMYHO» BBHICTABIISETCS O0YYaIOIIEMYCsl, €CJIM KOJIMYECTBO MPABMIIBHBIX OTBETOB
Ha Borpockl coctaBisieT 100 — 90% ot obmiero 00bEMa 3aJaHHBIX BOTIPOCOB;

- OIICHKA «XOPOII0» BBICTABISIETCS 00YYaIOIIEMyCsl, €CJIM KOJIMYECTBO MPAaBUIBHBIX OTBETOB
Ha BOpockl — 89 — 76% oT 001ero 06bEMa 3aJaHHBIX BOTIPOCOB;

- OIIEHKAa «YIOBJIETBOPHUTEJIBHO» BBICTABISCTCS OOYYalOMIEMYCs, €CIH KOJIUYECTBO
MPaBUJIILHBIX OTBETOB Ha TECTOBBIEC BOMPOCH —/5—60 % 0T 00111er0 00BEMa 3a1aHHBIX BOTIPOCOB;

- OIICHKAa «HEY/OBJIETBOPHUTEJIBHO» BBICTABIACTCS OOYYarOIIEMyCs, €CIH KOJIUYECTBO
MPaBUIBHBIX OTBETOB — MeHee 60% o1 o01miero 00bEMa 3aJaHHBIX BOIIPOCOB.

Kpurtepun (popmMupoBaHusi olleHOK N0 pe3y/bTATAM BbINOJHEHUS 3aJaHUMH

«OTJIMYHO/32a4TE€HO0» — CTAaBUTCS 3a pPabOTy, BBHIIOJHEHHYIO IIOJHOCTHIO 0Oe3 OomuOOK u
HEJI0YETOB.

«Xopomuo/3a4TeH0» — CTaBUTCS 33 paOOTy, BHINOJIHEHHYIO TOJHOCTHIO, HO MPH HAJIMYWU B HEH
He Oostee 0/1HOM HerpyOol OMMOKK U OTHOTO HeJ04eTa, He Oosiee TpeX HeI0YEeTOB.

«Y10BJIETBOPUTEIBLHO/3a4TEH0» — CTAaBUTCS 3a paboTy, €CiiM OOyYaloUIUiics TPaBUIIBHO
BBINOJIHWI He MeHee 2/3 Bcell paboThl MM JOMYyCTHJI He Oosee OAHOM rpyOoil ommOKu M IBYX
HEJI0YeTOB, He Oosee oHOM rpyOoi U onHOM HerpyOoi omuOku, He OoJiee TpeX HErpyObIX OMIMOOK,
OJIHO Herpy0oil OIMOKY U JBYX HEJJOYETOB.

«HeynoBJjieTBOPUTE/ILHO/HE 3a4TeHO» — CTAaBUTCS 3a paboTy, €ClU YHCIO OINMOOK H
HE/I0YETOB MPEBBICUIIO HOPMY JUIsl OLIEHKU «YJOBJIETBOPUTEIBHO» MM MPABUIBHO BBIMOJIHEHO MEHEe
2/3 Bcelt pabOTHI.

Kpurepun ¢ppopmupoBaHus OLIEHOK 110 324€Ty

«3auteHo» - OOyyaromMics JI€MOHCTPUPYET 3HAHHE OCHOBHBIX pa3JIeIoB IPOrpaMMbl
M3y4aeMoTo Kypca: ero 0a3oBbIX MOHATHH U (QyHAAMEHTAIBHBIX MPOOJIEM; TPHOOpET HEOOX0IMMbIE
YMEHHMSI U HaBBIKHM, OCBOMJI BOIIPOCHI TPAKTUUYECKOIO MPUMEHEHMS TOTYYEHHBIX 3HAHUM, HE TOITYCTHII
(daKkTUYeCKuX OIIMOOK TMpU OTBETE, JOCTAaTOYHO IIOCJIEAOBATENbHO M JIOTMYHO H3JIaraer
TEOPETUYECKUII MaTepuall, AOIYyCKas JMIIb HE3HAYUTEJIbHbIE HapYLIEHHs IOCJIEI0BaTEIbHOCTH
U3JI0’KEHUS U HEKOTOPbIE HETOYHOCTH.

«He 3auteHo» - BBICTaBISETCS B TOM Cllyyae, KOIJa OOYyYaroLIUiics JEMOHCTpUPYET
(dbparMeHTapHbIe 3HAHHUSI OCHOBHBIX Pa3/IeJOB MPOrpaMMbl H3y4aeMoOro Kypca: ero 0a30BbIX MOHSITHM
U (GyHOAMEHTAJIbHBIX MmpoOieM. Y  JK3aMeHyeMoro ci1abo BbIpaXKeHa CIOCOOHOCTh K
CaMOCTOSITEIbHOMY aHAIIUTUYECKOMY MBIIUIEHUIO, UMEIOTCS 3aTPy/IHEHUS B U3JIOKEHUU MaTepuana,
OTCYTCTBYIOT HEOOXOJMMbIE YMEHHS U HaBBIKM, JIONYyIIEHbl TpyOble OMMOKM U HE3HAHHE
TEPMHUHOJIOTHH, OTKa3 OTBEYaTh Ha JOIMOJIHUTENIBHBIE BOIMPOCHI, 3HAHWE KOTOPBIX HEOOXOIUMO IS
MIOJIyYEHHUS MTOJIO)KUTEIBHON OLIEHKH



Kpurepun ¢popmMupoBaHusi OLIEHOK M0 IK3aMEHY

«Omauunoy (5 6annog) — oOyyalOIIMKCSA JEMOHCTPUPYET 3HAHME BCEX pAa3/EiOB H3ydyaeMoi
JMCUUIUIMHBL: COJepKaHuEe O0a30BBIX MOHATHH W (yHJAaMEHTaIbHBIX NpPOOJEM; yMEHHE H3JaraTh
IpOrpaMMHBIM  Marepuaid C JeMOHCTpalMeld KOHKpPETHbIX mpumepoB. CBoOOgHOE BIajJeHUE
MaTepHaJIOM JIOJDKHO XapaKTEePHU30BaThCS JIOTHYECKOW SICHOCTBIO W YETKMM BHUJICHUEM IyTeH
MPUMECHECHHS TOJyYCHHBIX 3HAHUN B MPAKTUYECKOW AEATETbHOCTH, YMEHHUEM CBSI3aTh MaTepuall C
JAPYTUMH OTPACIISIMU 3HAHHUS.

«Xopowon(4 Oanna) — oOOydaIOUIMICS JEMOHCTPUPYET 3HAHMSI BCEX pAa3JeioB H3y4aeMoun
IUCHUIUIMHBL:  COJepaHue 0a30BbIX TMOHATHH ¥ (QyHZaMEHTaJ bHBIX TpolieM; mpuoOpen
HEOOXOUMBbIC YMEHHS W HAaBBIKH, OCBOWJI BOMPOCHl MPAKTHUYECKOTO MPUMEHEHHS IMOJyYCHHBIX
3HaHWH, HEe NOMYCTU] (aKTHUYECKUX OMIMOOK TPU OTBETE, JOCTATOYHO IOCIIEAOBATEIBLHO M JIOTUYIHO
U3JaraeT  TEOPETUUYECKUH  Marepuan,  JOMyCKas  JIMIIb  HEe3HAYUTEIbHBbIE  HapyIICHUS
MOCJICIOBATEIPHOCTA HM3JIOKEHHUSI M HEKOTOpble HETOYHOCTH. TakuM o00pa3oM JaHHAs OICHKA
BBICTABJISIETCS 32 MPABWIIBHBINA, HO HEJOCTATOYHO MOJIHBINA OTBET.

«Yooenemeopumenvnon(3 danna) — oOydaroOmuUncs IEMOHCTPUPYET 3HAHUE OCHOBHBIX pPa3/eiioB
IpOrpaMMbl M3y4aeMoOro Kypca: ero 0a30BbIX MOHATHH M (yHIAMEHTAIbHBIX MpobiemM. OpHako
3HaHUE OCHOBHBIX MPOOJIEM Kypca HE MOAKPEIUIIOTCS KOHKPETHBIMU MPAKTUYCCKUMU [TPUMEPaMH, He
MOJTHOCTBIO  PACKphITa CYIIHOCTh BOIPOCOB, OTBET HEAOCTAaTOYHO JIOTMYEH W HE BCETaa
MOCJICIOBATEIICH, JIOMYIICHBI OIUOKH U HETOYHOCTH.

«Heyooeremsopumenvroy (0 6ann08) — BBICTaBISIETCS B TOM Ccllydae, Korja OOyYaroIIuiics
JIEMOHCTPHUPYET (pparMeHTapHbIC 3HAHUS OCHOBHBIX Pa3fCiiOB MPOTrPAMMBbI M3y4aeMOro Kypca: €ro
0a30BBIX MOHATUH U (yHIAMEHTAIBHBIX MPOOIeM. Y dK3aMeHyeMOoro ci1abo BeIpakeHa CIioCOOHOCTh K
CaMOCTOSITEIIbHOMY aHAJIUTHYECKOMY MBINUICHUIO, UIMEIOTCS 3aTPYJHCHUSI B M3JI0)KCHUU MaTepHala,
OTCYTCTBYIOT HEOOXOJIMMBbIC YMCHHS ¥ HAaBBIKH, JOINYIICHBI TpyOble OIMMOKA W HE3HAHUE
TEPMUHOJIOTHH, OTKAa3 OTBEYaTh Ha JIOMOJIHUTEIbHBIC BOIMPOCHI, 3HAHHE KOTOPHIX HEOOXOIUMO ISt
MIOJTyYCHHS TTOJIOKHUTEITHHOMN OI[CHKH.

TecroBble 3an1anus Kk 3auery B JUOC
(2xypc, 3aounas popma)

1. IlonsiTue «ynpaBJieHUE NEPCOHATOM» 03HAYaeT:
a) ynpasiieHue pabounMu;

0) ynpasiieHne JI0IbMH B IIPOLIECCE MPOU3BOJICTBA;
B) YIIpaBJICHHE TPOU3BOJCTBOM;

T') yIpaBieHUE IPEATIPHITHEM.

2. llesb1o ynpaB/ieHHs] HEPCOHAJIOM SIBJIAETCH:

a) MOBBILIEHHE KOHKYPEHTOCIIOCOOHOCTH NPEANPUSITHS B PHIHOUHBIX YCIIOBHSIX;

0) MOCTHXKEHNE KauecTBa MEePCOHaja, KOTOPOEe MOXKET 00eCIeUnTh KOHKYPEHTOCTIOCOOHOCTD U CTPATErHIeCKOe pa3BUTHE
TP IIPHATHS;

B) obecrieueHue moTpeOHOCTH MPEIIPUATHS B padoUeii cuIte.

3.Cucrema ynpaBjieHHMs] IEPCOHATIOM — 3TO:

a) CaMOCTOATENIbHOE NOoApa3iesieHne, PyHKIMEeH KOTOPOTO SBISETCS YIPABJICHHUE TIEPCOHAIOM;

6) COBOKYITHOCTb METOA0OB U JOKYMCHTOB OpraHnu3anun, OTHOCAIINXC K YIIPaBJICHUIO IIEPCOHAIIOM;
B) YaCTh CHCTEMBI YIIPABIICHHS, OCYIIECTBIAIONIAA (YHKINHU TI0 YIIPABICHHUIO IEPCOHAIOM.

4. OCHOBHBIMH (PYHKIMSIMH MOACUCTEMbI PA3BUTHS MEPCOHAA SIBJSIIOTCS (IPH HEOOXOAMMOCTH YKA3aTh
HECKOJIbKO0):

a - pa3paboTKa CTpaTEerny yIpaBIeHHsI IIEPCOHATIOM;

0 - paboTa ¢ KaJIpOBBIM PE3EPBOM;

B - TIEPEMIOITOTOBKA U IMOBBIIICHNE KBATH(UKAIIH PAOOTHUKOB;

T - IUJAHUPOBAHKUE U KOHTPOJIb JEJI0OBOM KaphePhl;

11 - IJIJaHUPOBAHUE U IPOTHO3UPOBAHUE IIEPCOHANIA,;

€ - OpraHu3anus TPyAOBbIX OTHOLICHUH.

5. IlpuHIUN 00yc/I0BIeHHOCTH (PYHKIMIT yIpaB/JIeHUS NEPCOHAIOM LeISIMHU MPOU3BOACTBA NMOAPa3yMeBaeT, YTo:



a - (YHKIMHU yIpaBJICHUS IEPCOHAIOM, OPUEHTHPOBAHHBIC HAa PA3BUTHE ITPOU3BOACTBA, ONEPEKAIOT (DYHKIIHH,
HarpasJieHHbIe Ha oOecrieueHre QyHKIIMOHUPOBAHUS IPOU3BOJICTBA;

0 - GyHKUIMH yIIpaBiIeHHUs NepCOHaIoOM (OPMHUPYIOTCS ¥ U3MEHSIOTCS HE POU3BOJILHO, & B COOTBETCTBUH C LIEJISIMH
MIPOU3BOJICTBA;

B - HEOOX0AMMa MHOTOBapHaHTHast PopabOoTKa MPESIOKEHUH 0 (OPMUPOBAHHIO CUCTEMBI YIIPABJICHUS IEPCOHATIOM U
BBIOOpP Hanbosiee PaMOHATBHOTO BapHAHTA AJISI KOHKPETHBIX yCIOBHH IPOMU3BO/CTBA.

6. IIpyHIMI KOMIIEKCHOCTH MOAPa3yMeBaeT:

a - MHOTOBapHaHTHYIO IPOPAOOTKy MPEATIOKEHUH TT0 (OPMUPOBAHHIO CHCTEMBI YIIPABJICHHS TIEPCOHAIIOM U BEIOOD
HanboJee paMoHaIbHOTO BapHaHTa JJIsl KOHKPETHBIX yCIOBHI IPOU3BO/ICTBA;

0 - yuet Bcex (pakTopoB, BO3IEHCTBYIOIINX HA CHCTEMY YIPABICHHUS NIEPCOHAIIOM;

B - OPHEHTHPOBAHHOCTh Ha Pa3BUTHE IPOU3BO/ICTBA, ONEpekeHHE QYHKIMH yIpaBlieHNue EPCOHAIOM (QyHKINH,
HarpasJIeHHbIX Ha obecnieyeHne (HyHKIMOHUPOBAHMUS IPOU3BOJICTBA.

7. K meTonam popmMupoBanusi CHCTEMBI YIIPAaBJIeHHUs MEPCOHATIOM OTHOCSTCS (MPH HEOOX0AMMOCTH YKa3aTh
HECKOJIbKO):

a - MEeTO/J] aHAJIOTHH;

0 - METOZ CTPYKTYpH3aLUH LeJIeH;

B - MOP(OITOTHIECKHUIT aHAITN3.

8. Kakoii meToa B 00/1aCTH COBEPIIEHCTBOBAHUS YIIPABJIEHHUS MEPCOHATOM MOJIYYHI HANOOIbIIIee
pacnpocTpaHeHue:

a - METO/JI aHAJIOTHi;

0 - METOJ] TBOPYECKUX COBELIAHUI.

9. BeliesiuTe OCHOBHbIE IPYNIbI METOIOB YIPABJIECHHS MEPCOHATIOM B OPraHu3aiuu (Mpu HeoOX0AUMOCTH
yKa3aTh HECKOJIbLKO):

a - aIMUHUCTPATUBHBIC;

0 - DJKOHOMHYECKHUE;

B - CTaTUCTHYCCKHC,

T - COIMAIBHO-TICHXOJOTHUECKHE;

I - CTUMYJTUPOBAHUSL.

10. Kakoii MmeToa ynpaBjeHHUs MEPCOHATOM OTJIHYAETCS MPAMBIM XapaKTePOM BO3/1eiiCTBHA:
a - aIMUHUCTPATHBHBIC;

0 - DKOHOMHYECKHUE;

B - COI[MAJIEHO-TICUXOJIOTTUECKHE.

11. Kakue MeTOAbI HMEOT KOCBEHHBII XapaKTep YNPaBJIeHYE€CKOr0 Bo3/AeiicTBUA (IPH HEOOXOIUMOCTH
YKa3aTh HECKOJILKO):

a - aIMUHUCTPATHBHBIC;

0 - SKOHOMHYECKHE;

B - COLIUAJIHO-TIICUXOJIOI UYECKHUE.

12. K kakum MeToaM ynpaBJjeHuUs nmepcoHasoM Brl oTHeceTe pa3paGoTKy MOI0KeHH, TOTKHOCTHBIX
UHCTPYKIMIA:

a - AAIMUHUCTPATHUBHBIC,

0 — SKOHOMHYECKHE.

TecroBble 3ananus K 3k3ameny B JUOC
(2xypc, 3a0unas popma)

13. /g pacueTa noTpe0OHOCTH B MepcoHAaJIe UCMOJb3YIOT: 1) MeToa TpyaoemkocTH (poTrorpadus
paGouero AHs); 2) MeTO pacyeTa 10 HOPMaM 00CITYKMBAHMA; 3) MeTO/ IKCIEPTHBIX OLIEHOK; 4) METO/
IKCTPANOJISIIMM; 5) KOMIBIOTEPHAsI MO/Ie/Ib IVIAHMPOBAHMSA TEPCOHAJIA.

a) 1)2)5)

0) TonbKo 4) u 5)

B) 1)2)3)4)5)



T) TOIBKO 2) U 3)

14. MeToa, npu KOTOPOM MPOMCXOAMT NMEPEHOC CYIIEeCTBYIOIIe Ha JaHHBII MOMEHT B KOMIIaHUHU
CHUTYyallMH HA NJIAHMPYEMbIii Nepuoj, YUNTbIBas cnieluuKy PbIHKA, H3MeHeHUs] (PUHAHCOBOI CHTYalUH
3TO:

a) METOJ1 IKCIIEPTHBIX OLICHOK;

0) MeTOJl SKCTPAITOIISIIHH;

B) METOJ pacdera 1o HopMaM 00CTyKIUBaHWS,

I') KOMIIBIOTEpHAasi MOJIEJIb IJIAHUPOBAHUS [IEPCOHAIA.

15. B conep:kaHue MOHATHS «KAAPOBas MOJUTHKA OPraHU3AIUI> HEBXOAUT. ..

A. BbIpabOTKa L€l U 3aa4, HAIPaBJICHHBIX HA COXPAaHEHUE, YKPEIUIEHUE U pa3BUTHE
KaJIpOBOTOTIOTEHIIHANIA.

B. renepanpHOe HalpaBiIeHUE KaIpoBOH paObOThI, COBOKYITHOCTH IPUHIIUIIOB, METOAOB, (hopM paboThI
CIIEPCOHAJIOM.

C. co3manue KBaTM(HUIIMPOBAHHOTO U BBICOKOIIPOM3BOIUTEIHEHOTO CINIOYEHHOTO KOJUICKTHBA.

D. rocymapcTBeHHas1 KaApoBas MOJIMTHKA B O0JIACTH TPYIOBOTOKOJIICKTHBA.

16. IlepBoo4epeaHble MepbI AJIsl OPraHU3ALMU HAXOASILIECS B CHTYyalMUCIIaja:
A. DKCTCHCHBHBIN METOJI B KaJpOBOHpadoTe.

B. ontuMmu3zaius KaapoBOrococTapa.

C. mpuBieuyeHHE HOBBIX COTPYAHUKOB BOPTraHU3ALIUIO.

17. M3y4yeHue KaapoBOii NOJTUTHKHU NPeINPUATHH-KOHKYPEHTOBHANPABJIEHHO:
. Ha pa3pabOTKy HOBBIX BHIOBIPOIYKIIHH;

Ha OIpeIeIeHNe CTPATErHIeCKOro Kypca pasBUTHSIIPEAIPHATHS;

Ha CO3/1aHUE JIOTIOJTHUTEILHBIX PA00OYHXMECT;

. Ha nepenpouIMPOBaHNE ACATEIBHOCTHIIPSAPUITHS

Ha pa3paboTKy 3(h(HeKTUBHOI KaJPOBOI MOTUTUKH CBOCTOTIPEATIPUSITHSL.

moow»

18. KagpoBoe niianupoBanue onpeaessieT:

a) BaKHEWIINE, TOJTOCPOUYHBIE IIETH M0 HAOOPY MePCOHANIA U eTOUCIIONb30BAHHMIO;

b) wenu u MmeponpusiTusi B chepenepconana;

C) CTpaTerHyYeCKHe IeNTH M BaKHEHIINE CPECTBA, MO3BOJISIOIINE JOCTHUBHX;

d) moTpeGHOCTh OpraHU3alK B TIEPCOHAIIE U CITOCOOBI €eYI0BICTBOPEHNUS;

e) HamboJiee BaKHBIC MEPOIPHUSTHS, 00ECIICUMBAIOIINE PEATH3AIINIO TCHEPAILHON CTPaTErHHOPTaHH3aIlUH.

19. Kakomy 3jieMeHTy OM3HeC-IJIAHMPOBAHUS HEMOCPEACTBEHHO MOYNHEHO NJIAHMPOBAHUE
nepcoHaja:

a) MHCCHHMKOMIIaHWH,

) dunocodpuukommnanuu;

) TeHepaIbHOMY IUIAHUPOBAHHIO;

) MPOM3BOICTBEHHOMYILIAHUPOBAHHMIO;

) TUIAHUPOBAHHIO KOPIIOPATUBHOMKYIIBTYPBI;

f) ¢dunancoBOMyIUIAaHUPOBAHHIO?

D O O T

20. Kakoii U3 cieqy0luX BUAOB /1esiTeJJbHOCTH HeloCpeCTBEHHO He BXOAUT B TEXHOJIOTHIO
Ka/IPOBOTONJIAHMPOBAHUS:

d) aHaNW3 BHYTPEHHEW M BHEIIHEH Cpe/ibl IPeIIpHTHs, cOOp U 00paboTka HH(POPMAIIMHU O NIEPCOHAJE U
BO3MOXKHOCTSIX OCYIIECTBIICHHUSI OM3HEC-HAMEPEHUS MU CTPaTeTHIeCKONIIeNH;

b) yrouneHue HaMepeHUs U IIOCTAHOBKAIIEIIM;

C) aHanu3 JIeHCTBHIKOHKYPEHTOB;

d) mporHo3upoBaHuE Pa3BUTHS KOMIIAHUH U €€ BHEITHEHCPEIbI;

€) mocTaHoOBKa MPoOJIeM U HAXOXKICHHUE My TeH UXPEIICHHUS:

K‘puTeplm (])opanOBamm OIIEHOK IO BBLINOJHEHHUI0 TeCTOBBIX 3a/IaHMil K 3a4veTy ¢ OLIEHKOM



- OLEHKAa «OTJHMYHO» BBICTABIISICTCS OOYYaIOIIEMYCs, €CIH KOJMYECTBO IPABUJIBHBIX OTBETOB Ha BOIPOCHI
cocrasiser 100 — 90% ot obmiero 00bEMa 3aJaHHBIX BOIIPOCOB;

- OLIEHKA «XOPOII0» BBHICTABISETCS 00YYaIOIEMYCsl, €CJIM KOJINYECTBO MPAaBUIIBHBIX OTBETOB Ha BOIPOCH — 89 —
76% ot ob1ero 00bEMa 3aJaHHBIX BOIIPOCOB;

- OLEHKa «y/[OBJIETBOPHTEJBHO» BBHICTAaBISETCS O0YyYalOIEMYCsl, €CJIM KOJMYECTBO NPAaBUIBHBIX OTBETOB Ha
TeCcTOBbIE BOIIPOCHI —/5—60 % 0T 061mero 06bEMa 3a1aHHBIX BOIPOCOB;

- OIICHKA «HEYIO0BJIETBOPUTEIbHO» BBHICTABISIETCS O00YYAIOMIEMYCs, €CIIM KOJIMYECTBO MPABUJIBHBIX OTBETOB —
MeHee 60% oT obmero o0bpEMa 3aJaHHBIX BOIIPOCOB.

KonTpoubnbie padorsl Nel u 2
10 JUCHMILINHE «YPaBJIeHHe IIePCOHATIOM))

KontpomnpHas pabota nmpenctasiseT coO0H OIUH M3 BHIOB CAMOCTOSTEIBHOH paboTrio0yyaromuxcs. I1o cytu — 310
U3JIOXKEHHE OTBETOB Ha OIpPEACNICHHBIE TEOPETUYECKUE BONPOCH IMOYyYEOHOW IUCHMIUIMHE, a Takoke pEIICHUE
NpaKTUYecKuX 3anady. KOHTPOJIbHBIE MPOBOIATCSA IUIITOTO, YTOOBI Pa3BUTh Yy OOYYArOIIMXCS CIIOCOOHOCTH K aHAIH3Y
Hay4yHOW M y4eOHO# IHTepaTypbLyMeHHe 0000lIaTh, CHCTEMATH3UPOBATh W OLCHUBATH NPAKTUYCCKUH M HAyYHBIH
MaTepHaL,yKPEIIATh HABBIKA OBJIACHUS TIOHATHAMH OTPECICHHON HAYKH H T. .

[Tpu orieHKe KOHTPOJIEHOH MpeTojaBaTelb PYKOBOACTBYETCS CIACAYIOINMH KPUTSPHSIMU:

- pa®oTa ObLIa BBHITIOJIHEHA aBTOPOM CaMOCTOSTEIIBLHO;

- oOyuyarouuiics Mmojo0paj IOCTATOYHBIM CIIUCOK JIUTEPATyphl, KOTOPHIH HEOOXOIMM IJISIOCMBICICHHS TEMBI
KOHTPOJIBHOM;

- aBTOp CyMeJ COCTAaBUThH JIOTHYECKH OOOCHOBAHHBIWA IUIAH, KOTOPBI COOTBETCTBYETIIOCTABICHHBIM 3aJadaM U
copMyIMPOBaHHO 11eNH;

- o0yuaronimiics MpoaHaIU3UPOBANl MAaTEPHUA,;

- KOHTPOJIbHAS paboTa OTBEYaeT BCeM TPEOOBAHMAM YETKOCTH U3JIOKECHHS HapTyMEHTHPOBAaHHOCTH, OOBEKTHBHOCTH
U JIOTHYHOCTH, TPAMOTHOCTH Y KOPPEKTHOCTH;

- o0yyaromuics cymen 000CHOBaTh CBOIO TOUKY 3PEHUS;

- KOHTPOJIbHAsI paboTa ohopMIIeHA B COOTBETCTBUU C TPSOOBAHMSIMU;

- aBTOP 3aIIUTUII KOHTPOJIBHYIO U YCIICIIIHO OTBETUII Ha BCE BONPOCHI ITPENOAaBaTEIIsL.

KonrponbHast paboTa, BEIOJHEHHAs HEOPEKHO, HE 110 CBOEMY BapHaHTY, 0e3 COOMIOICHUSIIPABII, IPEIbIBISIEMBIX
K ee odopMIIeHHIO, BO3BpaliaeTcs 0e3 MPOBEPKU C yKa3aHUEM INPUYMH,KOTOpbIE IOBOJISTCS A0 oOydarouerocs. B atom
cllyyae KOHTpPOJIbHasi paboTa BBINOIHIETCSIIIOBTOPHO.

BapuaHT KOHTpOJILHOW pabOThI BBIAACTCS B COOTBETCTBUH C MOCeHel nudpoil 3a4eTKH(CTy JeHIecKoro Ouera).

IIpumepHasi TeMaTHKAa KOHTPOJIbHOI padoThINe1

1. ITocTpoeHne cuCTEMBI aJalTalliH IEPCOHATIA C YIETOM KOPIIOPAaTHBHOI MO/IENH yIIPaBICHHS.
2. Anamu3 ¢QyHKUMit TnoApasjeneHUd yNpaBleHUS YEJNOBEUECKHMMH pecypcaMu (HINAIoOB HMHOCTPAHHBIX
npeanpustuii B Poccun.
3. KagpoBas noiuTuka M CTpaTerusi pa3BUTHS OpraHU3alliH.
. CoBpeMeHHbIe TEXHOJIOTHH OIIEHKH Pa3IHMYHBIX KaTeropuii pabOTHUKOB OpraHU3alyu.
. OneHKa YKOHOMHUYECKOH 1 COIMaNbHOM 3 PEKTUBHOCTH CUCTEMBI YIPABICHHUS IEPCOHAIOM OpraHU3alny.
. OcHOBHBIE HaNpaBJICHNs ¥ (POPMBI COLIMATBHON 3aIUTHl PAOOTHUKOB.
. CoBpeMeHHBIE (OPMBI M METO/IbI MATEPHAIBHOTO CTUMYJIMPOBAHUS TPYJOBOH JICSITEIEHOCTH TIEPCOHAA.
. OneHka JeJIoBBIX Ka4ecTB pabOTHHKA ITpH 0TOOpE U 1o00pe KaapoB.
9. MeTozasl 1 niponieypa 0TOOpa MPETEHICHTOB HAa BAKAHTHYIO JIOJKHOCTB.
10.YnpasiieHre Mpo1eccoM aanTaiy paboTHIKA B OpraHU3alHu.
11.YmpaBnenue kapbepoil mepcoHaga opraHu3aluy.
12.Aynut nepcoHasia B COBPEMEHHBIX OPTaHU3aIMIX.
13.0OcHOBHBIE HANIPABICHUS M METO/IBI PA3BUTHUS KaJPOBOTO MOTEHIIHAJIa OpPTraHU3aINH.
14.Opranu3zaiust BHyTpUGHUPMEHHOTO 00ydeHHs TepcoHaa.
15.JTemMorpadudeckasl CUTyanuss U €€ BIUSHUE Ha BOCIPOM3BOJCTBO PECYPCOB JUIA Tpyda B peruoHe (Topone,
paiione).

03N L

IIpumepHas TeMaTHKA KOHTPOJIbHOM pa0oThINe2

1. CoBepiieHCTBOBaHHE CUCTEMBI OLICHKHU M aTTeCTallui PYKOBOIAIINX KaJpOB OpraHM3aIUH.
2.IToaroToBka, NOBBIIIEHUE KBATN(HUKALMK U IEPENOATOTOBKA KaJIpOB Ha MIPEANPUSTHH.
3.Opranuzanys yrpasieHus IpoQoprueHTalnel 1 aganTanel epcoHana opraHu3amny.
4.CoBepIIeHCTBOBAHNE CHCTEMBI CO3JJaHNS M YIPABICHHUS KaJPOBBIM PE3epPBOM OpPTaHU3AIIHH.
5.0pranuzanus nporeccoB BEICBOOOKIACHHSI IEPCOHAA.

6. ITpodeccuorpamMma MeHeKEpa MO YIPABICHHIO TIEPCOHATIOM.

7.AHanmu3 CTPYKTYPHI 3aTpaT Ha MepcoHaN U uX 3(pHeKTHBHOCTS.



8.MeHeDKMEHT MHHOBAIIMOHHOW OpraHU3aluy: Clelu(HKa YIpaBIeHHs TIEPCOHAIIOM.

9.AHanu3 TpyJ0BOro MOTEHIKANIA OpraHu3anny (Ha IpUMepe NPEIIPHSTHS).

10.9THKa MEHEIPKEpOB M OCHOBHBIC NMPUHINIIBI OPraHU3AIMOHHON KYyJIBTYPhl COBPEMEHHOTO MPEINPHUATHS (TeOpus
W aHaJIU3 PAKTUKH).

11.3apyOexxHblii ONBIT M €ro 3HA4YEeHHE Ul Pa3BHTHA KOPIOPATUBHOHM KyinbTypbl B Poccum (Ha mpumepe
TIPEIIPUSITHS).

12 TlpuHInn oOpaTHON CBA3HM B YIPABICHHH NEPCOHAIOM: CYITHOCTh, 3HAYCHHE W €TO peanu3anus (Ha mpuMmepe
TIPEIIPUSITHS).

13.Teopuu 4enoBeyeckoro KanuTajia: HCTOKH, CYIIHOCTh M IPAKTHKA IPUMEHEHHS B yIIPAaBICHUH [IepCOHAIIaM.

14.Ponb ¢GopMHpPOBAaHUS COIHMATHHO-TICHXOJIOTHIECKOTO KIIMMaTa B TOBBIIICHHH 3()()EKTHBHOCTH YIpPAaBICHHUS
HIEPCOHAJIOM.

15.I'eniepHble acleKThl YIPaBICHHS TIEPCOHATIOM.

Kpurtepun ¢popMupoBanns oeHOK 10 KOHTPOJIbHOI padoTe

«3auTeHo» - 00y4aroUMHCs IeMOHCTPUPYET 3HAaHWE OCHOBHBIX Pa3JesioB MIPOrpaMMbl H3y4aeMOro Kypca: ero 6a3oBbIX
MOHATHH ¥ (QyHIAMEHTAIBHBIX MPo0JeM; IpHoOpen HeoOXOMUMbIE YMEHHS M HaBBIKH, OCBOMJ BOIPOCH MPAKTHYECKOTO
NPUMEHEHUsI TIOyYSHHBIX 3HAHMH, HE JOMyCTWI (PaKTHYECKUX OMIMOOK IpU OTBETE, JOCTAaTOYHO IOCIEN0BaTEIbHO H
JOTWYHO W3JIaracT TEOPETHUECKU Marepual, MOIyCKas JHIIb HE3HAaYWTEIbHBIE HAPYIICHUS MOCIEAOBATEIFHOCTH
W3JI0KEHHS U HEKOTOPBIE HETOYHOCTH.

«He 3auTeHO0» - BBICTABISIETCSI B TOM ClIy4ae, KOT/ia 00ydJaroIuics: AEMOHCTPHUPYET (parMeHTapHbIC 3HAHUS OCHOBHBIX
pa3zenoB: ero 0a3oBBIX MOHATHH M (yHIAMEHTAIBHBIX NMpoOieM. Y 3K3aMEHYyeMOro ciabo BBIpaXKEHa CIIOCOOHOCTH K
CaMOCTOSATEIbHOMY AHAJUTHYECKOMY MBIIUICHHIO, MMEIOTCS 3aTPyAHCHHS B H3JIOKCHHH Marephala, OTCYTCTBYIOT
HEOOXOAMMBIE YMEHHSI M HaBBIKH, JIONYLIEHbl T'pyOble OIMMOKM W HE3HAHHWE TEPMUHOJIOTHH, OTKa3 OTBEYaTh Ha
JIOTIOJTHUTEJbHBIE BOIPOCHI, 3HAHHE KOTOPHIX HEOOXOIUMO IS ITOTYYEHUsI MOJ0KUTEIbHON OLCHKH



