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1. IEJIX OCBOEHUSA JTUCHHUILJIMHBI (MO Y JIS)

11 JaThb 06yqa}01111/1Mc51 3HAaHHWs O POJIK 4Y€JIOBCKA B OpraHHU3allnu, COBpCMeHHOP'I KOHICIIIWHN YIIPABJICHU IICPCOHAIIOM, OCHOBAX
(1)OpMI/IpOBaHI/I$I " OpraHu3anyy CUCTEMbI YIIPABJICHU IEPCOHATIOM, TCXHOJIOIUH YIIPABJIICHUS IIEPCOHAIOM U €0 PA3BUTUS,
OILICHKHU 3(1)(1)€KTI/IBHOCTI/I CHUCTCMBbI YIIPABJICHUS IICPCOHAIOM, a4 TAK)XKC OCHOBHBIC HaBbIKN HpaKTH‘-IeCKOfI peann3ann
YKa3aHHBIX HaHpaBJ’IeHI/Iﬁ JACATCIbHOCTU

2. MECTO JUCHHUIIMHbI (MOAYJIST) B CTPYKTYPE OBPA3OBATEJIBHOM ITIPOTPAMMBbI

Huxn (paznen) OIL: |BI.O.35

3. KOMIIETEHIIMY OB YYAIOLLETOC$l, POPMUPYEMBIE B PE3YJIbTATE OCBOEHMSI JUCLIUTLIMHBI
(MOJYJIST)

OIIK-8 CriocobeH pyKOBOIUTE pabOTO# IO IOATrOTOBKE, IIEPEOATOTOBKE, IIOBBIIICHAIO KBUTH(HUKALNN U BOCIIHTAHHUIO KaJPOB,
3aKJTI0YaTh TPYIOBBIC JJOTOBOPHI M JIOMOIHUTEIBHBIC COTTIANICHHS K HUM

OIIK-8.1 Opranusyer u KOOpIUHUPYET paboTy 110 00YUEHUIO U Pa3BUTHIO KaJpOB

OI1K-8.2 CocrapisieT TpyOBbI€ JOTOBOPHI U JIOTIOJHUTENBHBIC COTJIAIICHHUS K HUM

OIIK-9 Cnocoben KOHTPOJIMPOBATH MPABUIIbHOCTH IIPUMCHCHUSA CUCTEMBI OIUIATBI TPpYJAa U MaTCpUAJIbHOI0, 1 HEMAaTCPUAJIBHOT'O
CTUMYJIMPOBAHUSL pa6OTHI/IKOB

OIIK-9.1 OnpenensieT NpaBUILHOCTb IPUMEHEHHSI OILIAThI TPYa paOOTHUKOB

OIIK-9.2 [TpuMeHseT MeTobl MaTEPUaILHOTO U HEMAaTEPUAILHOTO CTUMYJIMPOBAHUS JUIs IOBBIIEHUS () (HEKTUBHOCTH PaOOTHI
nepcoHana

B pe3yabrare ocBOeHHsI TUCHUILIMHBI (MOAYJIs) 00yYAIOIIMIACH T0JIAKEH

3.1|3uarn:

3.1.1|- ocHoBHEIE TNPUHIHUIIBI U TEXHOJIOTUH YIIPABJICHUA [IEPCOHAIIOM OpraHU3alluu;

3.1.2|- cymHOCTh pa3BUTHS MEPCOHANA, TIOArOTOBKH, MEPEMOArOTOBKH, MOBBIIICHHS KBATU(PHUKAIMHA pAOOTHUKOB OPraHU3aIiN
pa3nuyHbIe BUABI U METOABI 00y4YeHHs IIepCOHAa;

3.1.3|- ocHOBBI MaTepUaIbLHOIO U HEMATEPUAIEHOTO CTUMYIUPOBAHHS PAOOTHUKOB JUIs TOBBILIEHHS IPOU3BOAUTENBHOCTH TP YA,
BUJIBI OILIATHI TPyJa

3.1.4(- cymHOCTh MOTHBALMY TPyl IEPCOHANA, OCHOBHBIE METObI M IPUEMBI MOTHUBALIUH COTPYAHUKOB OpraHU3aLUH

3.2|Ymern:

3.2.1{- mpuMeHsTh TeOpEeTHYECKUE MONOXKEHUS YIIPABIECHHUS IIEPCOHAIOM, IPUHLIUIEI ¥ TEXHOJIOIMH YIPaBICHHUS [IEPCOHATIOM B
IpaKTHKE OPraHU3aLHOHHO-KaIpOBOil paboTHI;

3.2.2|- pa3pabaThiBaTh MPOrpaMMbl OATOTOBKH, TIEPEIOATOTOBKH, MOBBIIICHNS KBATH(DUKAIUH PAOOTHUKOB OpPraHU3alluK B
[PaKTUKE OpraHW3alMOHHO-KaAPOBO pabOThI, aHATM3UPOBATH PE3yIbTATUBHOCTh O0YYEHHUS [IEPCOHAIA OpTaHU3AIINH;

3.2.3|- mpuMeHsITh Ha MPAKTUKE PAa3IMYHbIE METOIB! M HANIPaBJICHH MaTEPHAIbHOIO M HEMATEPHAIbHOTO CTUMYIIUPOBAHUS
NIepCOHANa;

3.2.4]- pa3pabaThiBaTh CUCTEMY MOTHBALIMIO TPYAOBOU JEATEILHOCTH MIEPCOHANA, TPUMEHSTh Ha MPAKTUKE Pa3IUYHbIC
COLMAJIBHBIC IIPOrPAMMBI, TIPOBOJUTH KOPIIOPATHBHBIC MEPOIIPHSTHS

3.3|Baagern:

3.3.1|- mo opranuzanuu paboThI MO MOATOTOBKE, MEPEMOATOTOBKE, MOBBIIICHHIO KBATH(PHUKALIUKN U BOCIIUTAHUIO KAPOB;
HABBIKaMH KaJPOBOTO BEICHUSI JACIONPOM3BOICTBA U JOTOBOPHOI paboTHI;

3.3.2|- pa3paboTKy mporpamMm MOArOTOBKH, MEPEIOrOTOBKH, ITOBBIIICHHS KBadu(UKalui pabOTHUKOB OpraHU3alllu;

3.3.3|- pa3paboTky crCTEMbl MOTHBAIIMK TPY/Ia MIEPCOHATIA, HABBIKAMH Pa3pa00TKH BHYTPEHHUX HOPMATHBHBIX JIOKYMEHTOB,
PErJIaMEHTUPYIOIIMX CHCTEMY MAaTEPUAIbHOIO H HEMATEPHAIBHOIO CTUMY/IMPOBAHHMS [IEPCOHAIA OPTraHH3aLHY;

3.3.4|- TpynoBoii MOTUBAaLIMK COTPYAHUKOB, PEANN3AIMI Pa3JIMUHBIX COLHATBHBIX IIPOrPaMM, IPOBEICHHUS KOPIIOPATHBHBIX

MEPOIPUITAN
4. CTPYKTYPA U COAEP KAHUE JUCHHUIIMHBI MOIYJIA)
Kon HaunMeHoBaHue pa3iesioB U TeM /BUJ 3aHATHs/ Cemectp / | YUacoB | IIpumeuanue
3aHATHA Kype

Pazgen 1. OcHoBbI paboTHI ¢ MEPCOHAIOM

1.1 Iepconan kak 0OBEKT yIPABIICHHUS, KOHIICTIIHS, IPUHIIUITBI 1 METOJIBI 4 2
YIIpaBJIEHHS IIEPCOHATIOM

KapnpoBas nonuTrka 1 cTpaTerys ynpabileHUs IEPCOHATIOM B OpTraHU3aluu

/J1ex/




1.2 Merozs! oTO0pa nepcorana. Texaonornn or6opa nepconana. Jtansl oToopa 4 2
nepcoHana. Kpurepun or6opa nepconana
/Mp/

1.3 CTHIM pyKOBOACTBA U METO/IbI YIIPABIICHUSI IEPCOHAIOM. 4 2

VYnpasneHue pa3BUTHEM U Kapbepoll IepcoHaa
B OpraHu3aluu

/JTex/

1.4 CucreMa ynpapieHHs IEPCOHAIOM M KaJpoBast 4 2
noniTHKa opranm3anuid  /I1p/

1.5 VYupasnienue G yHKIHOHHPOBaHHEM IIEpCOHAIA 4 2
1 YCIIOBUSIMH TPpYZa
OueHka nepcoHana

/Mp/

1.6 MortuBaIs ¥ CTUMYJIHPOBAaHHE IIEpCOHAIa 4 2
®dopMHupOBaHHE TPYIOBOTO KOJUICKTHBA
U ynpasienue koaguuktamu /I1p/

Pa3nen 2. CamocTosiTesibHAs padoTa

2.1 Ionroroeka k nekuwpsim /Cp/ 4 2

2.2 IToaroroBka k npakTUYecKUM 3aHaTuaM /Cp/ 4 8

2.3 BrinonHeHne KOHTPOIBHOI padots! /Cp/ 4 8,6

24 Haiim n ot6op nepconana. Kanposoe rmianupoBanue 4 10
/Cp/

2.5 4 10
KanpoBoe nenonpon3BoacTBO
/Cp/

2.6 TpynoBbie pecypchl ¥ MPpOOIEMbI 3aHATOCTH B COBpeMEeHHO# Poccuu. 4 10
CTpyKTypa TpyIOBBIX PECYPCOB.
/Cp/

2.7 ®dopmel 3aHaTOCTH M Oe3padoTuiia. ['ocynapcTBeHHas! MOJIMTHKA 3aHATOCTH. 4 10
Oco0EeHHOCTH PErMOHATILHOTO phIHKA Tpyaa. /Cp/

2.8 O1eHKa 5KOHOMHYECKOM ¥ COLMaIbHON 3 PEKTUBHOCTH yIIpaBIICHHS 4 10
IIEPCOHATIOM

VYnpasieHue KaJpoBbIMH PUCKaMH B 00€CIICYCeHUN SKOHOMHYECKOM
3¢ (HEKTUBHOCTH IEATEIBHOCTH OPraHU3aluu

/Cp/

2.9 OO0yueHue ¥ pa3BUTHE MEPCOHATIA KaK OJIHA U3 BKHEHILINX 33724 PyKOBOIUTEIISI 4 11
/Cp/

2.10 OnTumu3anys B3auMOJCHCTBHS PYKOBOAUTEINEH M NOqUUHEHHBIX /Cp/ 4 12

Pazpgen 3. KonrakTHast paGora

3.1 BeinonHeHne KOHTposbHOM paboTel  /KA/ 4 0,4

3.2 3auer ¢ oneukoin /KD/ 4 0,15

5. OHEHOYHBIE MATEPHAJIbBI

OrneHOYHBIC MaTEPHAITBI JUIS MPOBECHHS IPOMEXKYTOTHOH aTTECTAIMN 00YJarOIINXCsI IPUBECHBI B IPHIIOXKEHUH K pabodei
HpOrpamMMe IVCIUTIIAHBL

@®opMBI 1 BUIBI TEKYIIET0 KOHTPONIS 10 JUCHUIIIHHE (MOYITIO), BUABI 3a1aHUH, KPUTEPHH UX OILICHUBAHUS, PACIIPEieNIeHIEe OaIoB 110
BHJIaM TEKYIIEro KOHTPOIS pa3pabaThIBAIOTCS MPENofaBaTeneM AUCIUILTHHEI C YIETOM ee CIenU(pUKU U JOBOIITCS A0 CBEACHUS
o0yJaromuxcs Ha MepBOM yaeOHOM 3aHATHH.

Texymuif KOHTPOIb YCIIEBAEMOCTH OCYIIECTBIISECTCS MIPEIofaBaTeNeM AUCIUILTHHBI (MOYIIA), KaK IIPaBUIIO, C MCIOIB30BaHIEM
OUOC wnn myTeM NpOBEpPKH MUCEMEHHBIX paboT, MPeAyCMOTPEHHBIX pabOuNMH IPOrpaMMaMH JUCIUININH B paMKaX KOHTAKTHOM
paboTHI M CAaMOCTOSTENBHOM PaboTh! 00ydarommxcs. [t GHUKCHPOBAHHS PE3yAbTATOB TEKYIIETO KOHTPOIS MOJKET HCIIOIb30BATHCS
OHOC.

6. YYAEBHO-METO/JUYECKOE 1 UH®OPMAIIMOHHOE OBECIIEYEHUE JUCIHUIIJIMHBI (MOAYJIS)

6.1. PexoMeHnayemas JiuTepaTypa




6.1.1. OcHoBHas JluTEpaTypa

ABTOpBI, COCTABUTENN 3arnaBue Wz natensc Oi1. aapec
TBO. TOIT
JI1.1 |Kubanos A 4., VYipaBieHne IepcoHaIoM OpraHU3aIii. AKTYyaJIbHBIC Mocksa:  |http://www.book.ru/bo
Hypaxosa U.B. TEXHOJIOIMH HaiiMa, aJJalTallii U aTTECTALIHH. KHoPyc, 0k/931301
2019
JI1.2 |(®enoposa H.B., VrpapieHHe MepcoOHATOM. Mocksa:  |http://www.book.ru/bo
Mumnuenkoa O.1O. KuoPyc, |0k/932711
2020
JI1.3 [Cemenosa B. B., VrpaBiieHHe [IepCOHATIOM: COlMaIbHO-TIcuXonornueckiue  |Mocksa:  [https://www.book.ru/bo
Komrens Y. C., Ma3yp |0CHOBBI (TpaJulliy 1 HHHOBALIMHK): y4eOHOE TOcoOHe Pycaiinc, |0k/930493
B.B. 2018
JI1.4 |Xpynxuii B. E., Ouerka nepconaia. CoasaHCHpOBaHHAS CHCTEMA Mocksa:  |https://urait.ru/bcode/4
Tonmaues P. A., nokasareneii: [Ipakrniyeckoe nmocodue IOpaiir, 53926
Xpyuxwuii P. B. 2020
JI1.5 |Xpymxkwuii B. E., Orenka nepconana. CoaaHCHPOBaHHASI CHCTEMA Mocksa:  |https://urait.ru/bcode/5
Tonmaues P. A., nokaszaTteneil: yueGHoe mocodue ajst By30B IOpaiit, 13592
Xpyuxkuii P. B. 2023
6.1.2. JlonoJiHNTEJbHAA JIUTEPATYPa
ABTOpBI, COCTaBUTENH 3ariaBue Uz narensc Dn. aapec
TBO. TOII
JI2.1 [PeGpoB A. B. MotuBanus u ornara Tpyaa. CoBpeMeHHbIE MOAETH U Mocksa:
TEXHOJIOTHHU: y4eOHOE MoCcoOue JITsi By30B NHODPA-

M, 2017




ABTOpBI, COCTABUTENN 3arnaBue Wz natensc On. anpec
TBO, TOJI
JI2.2 |Denoposa H.B., VYrpagieHue nepcoHanom (s 6akanaBpoB) Mocksa:  |https://book.ru/book/92
Munuenkosa O.10. KuoPyc,  [9805
2017
JI2.3 |Cemenora B. B, Vnpasienue nepconanom. ViHHoBaumonuble TexHonorud  [Mocksa:  [https://book.ru/book/93
Komrens Y. C., Ma3yp |ynpapieHus (0)XHIaHUS, JOCTOMHCTBA, WITIO3HHN): yueOHoe |Pycaiine, (2268
B.B. rocobue 2019
JI2.4 |Mankosa T. B., Vipasiienue repcoHaioM B IuppoBoi SKOHOMUKE: yaeOHoe|Mocksa:  |https://www.book.ru/bo
Hounnyes O. A., nocooue Pycaiinc, |0k/931300
Maunkosoii T. B. 2018

6.2 I/IH(l)OpMaHI/IOHHLle TEXHOJOIMH, HCMMOJIB3YyEeMbI€ ITPH OCYIIECCTBJICHHUHU 06pa30BaTeﬂbHOF0 nmpouecca 1nmo 1MCutIJinHe

(Mony.t10)

6.2.1 TlepeyeHb TMIEH3NOHHOTO W CBOOOIHO PACIPOCTPAHSIEMOr0 MPOrPaMMHOTI0 o0ecedeHusI

6.2.1.1

| Microsoft Office

6.2.2 Tlepeyenb npodeccHOHANBHBIX 6a3 TaHHBIX 1 HHGOPMAIMOHHBIX CNIPABOYHBIX CHCTEM

6.2.2.1

Crpasounas npaBoBasi cucrema [ APAHT (untepuer-Bepcusi). URL: http://www.garant.ru/iv/

6.2.2.2

MVIJIbTUCTAT — MHOrO¢ yHKIIMOHAJIBHBIN CTaTHCTUYECKUI mopTai http://www.multistat.ru/?menu_id=1

6.2.2.3

basa nanubix «brubnuoreka ympasienus» - Koproparusasiii MenemkmenT - hitps://www.cfin.ru/rubricator.shtml

6.2.2.4

®enepanbHbiii 00pa3zoBarenbHbIid mopTain - OKOHOMUKA, COLMOJIOT S, MEHE/IDKMEHT
http://ecsocman.hse.ru/docs/16000535/

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHHUIIJIMHBI (MO Y JIS)

7.1

7.1 Y4eOHble ayquTOPUH AJIsl IIPOBEACHUS 3aHATHI JIEKIIMOHHOTO THIIA, YKOMIUIEKTOBAHHBIC CIICIIUATU3UPOBAHHON
MeOeTbI0 U TEXHMYECKUMU CPECTBAMU OOyUYEeHUS: MYJIbTHMEANHHOE 000pyAOBaHNE sl IPEIOCTABICHUS yIeOHOM
rHpOpMALUK OONBIION aAyTUTOPUN H/WIH 3BYKOYCHIMBAOIEe 000pyI0BaHHE (CTAlMOHAPHOE WK TIEPEHOCHOE).

7.2

7.2 Y4eOHble ayquTOPUH IS IIPOBEACHHUS 3aHATHI CEMHUHAPCKOTO THUIIA, TPYITIOBBIX U UHIUBUAYAJIbHBIX KOHCYJIbTALIUH,
TEKYILETO KOHTPOJIS U MPOMEXKYTOYHOM aTTECTalllH, YKOMIUIEKTOBAaHHBIE CHIEHATM3UPOBAHHON MEOEIbI0 i TEXHIYECKUMH
cpeicTBaMu 00y4YEeHHUS: MYJIBTUMEIUIHOE 000PY0BaHHE W/HITH 3BYKOYCHIIMBAIOIIee 000py10BaHUE (CTAIIOHAPHOE HITH
TIEPEHOCHOE)

7.3

7.3 TlomereHust U1l CAMOCTOSATENILHON paOOThI, OCHAIIICHHBIC KOMITBIOTEPHON TEXHUKOW C BO3MOXXHOCTBIO TIOIKITFOUCHHUS K
cern "MHTepHET" M 00ECIIEYCHHUEM JIOCTYTIA B AIEKTPOHHYIO HH()OpMAIIMOHHO-00pa30BaTEIbHYIO CPEly YHUBEPCUTETA.

7.4

7.4 TlomereHust 1J1s XpaHEHHs ¥ MPOGUIAKTHUECKOr0 00CTyKHUBaHHUS YI4eOHOrO 000pYI0BaHUS




