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1. LIEJIM OCBOEHMWS AUCLUILINHBI (MOIYJIST)

1.1|®opmupoBanue npodeccHoHaTbHBIX KOMIIETCHIU, TIOBBILICHAE YPOBHS OpPraHU3allMOHHBIX CIIOCOOHOCTEH B paboTe
MPEANPUSITHS U ero monapasaeneHui. [ToxyueHne 3HaHui B 005acT 3G HeKTHBHOTO UCTIOIB30BAHUS PECYPCOB,
CTUMYJIMPOBAHHUS U OILIATHI TPY/IA.

2. MECTO JUCHUILJIMHBI (MOAYJIsI) B CTPYKTYPE OBPA3OBATEJILHOM ITPOT'PAMMBbI

Iuk (paszern) OI: [61.0.37

3. KOMIIETEHL{Y OBYYAIOLIETOCSl, POPMUPYEMBIE B PE3YJIbTATE OCBOEHMSI JUCLIATLTAHBI
(MOJY.JIsS)

OIIK-5 CnocoGen pa3pabaTbIiBaTh OTJENbHbIE ITAIBI TEXHOJIOTHYECKUX MPOIIECCOB NPOU3BOACTBA, pEMOHTA, 3KCILTyaTallui 1
00Cmy)KUBaHUS TPAHCIIOPTHBIX CHCTEM U CETeH, aHaJIM3UPOBATh, INITAHUPOBATH U KOHTPOJIMPOBATH TEXHOIOTHIECKHE IPOLECCHI

OIIK-5.1 Pa3pabatbiBacT OTAEIIBHBIC 3TAIbI TEXHOJOTHUYECKHX MPOLIECCOB MPOU3BOJICTBA, PEMOHTA, IKCILTYyaTallud U 00CITyKHBaHUS
TPAHCIOPTHBIX CUCTEM U CeTeil

OIIK-6 CnocoGeH opraHi30BbIBATH IIPOBECHUE MEPOIIPUATHI IO 00eCIIeUeHHI0 Oe30MacHOCTH ABHKECHUS T10€3/10B, TOBBIIICHHIO
3G PEeKTHBHOCTH MCIIOIB30BAHUS MaTEePUaAIbHO-TEXHUIECKHX, TOIUTMBHO-YHEPIeTHIECKUX, (HPUHAHCOBBIX PECYPCOB, TPHIMEHEHHIO
WHCTPYMEHTOB OEpEXIIMBOTO IPOU3BOJICTBA, COOJIIOACHUIO OXPaHbI TPYIa U TEXHUKH 0€30MaCHOCTH

OIIK-6.4 ITpuMeHseT HHCTPYMEHTHI OEPEKIMBOTO TPOU3BOJICTBA MIPU OPraHU3aluK PaboT

OIIK-7 CnocoGeH opraHu30BbIBATH paOdOTY MPEINPUATHIA U €ro OoApa3AeiIeHUil, HANPaBIsATh JESTEIbHOCTh Ha Pa3BUTHE
MIPOM3BOJICTBA U MaTEePHAILHO-TEXHMYECKOH 0a3bl, BHEIPEHHE HOBOH TEXHUKHM Ha OCHOBE PALMOHATIBHOTO 1 3P (HEKTHBHOTO
HCTIOJIb30BaHHS TEXHUYECKUX M MaTepPHAJIbHBIX PECYPCOB; HAXOAUTh U IPUHUMATh 000CHOBAHHBIE YIIPABJICHYECKUE PEIICHHUS Ha
OCHOBE TEOPETHYECKUX 3HAHMH 110 SKOHOMHKE U OpPraHW3alliH TPOU3BOJICTBA

OIIK-7.1 HpI/IMeHﬂeT MCETOABI TCXHUYCCKOI'O HOPMHUPOBAHUS UL OpraHu3aliu pa60T Ha NpeAnpUusITUn U €ro nNoApasacjCHuAgX

ITK-7 CriocoGeH ynpaBisTh MPOIECCOM BBIIOIHEHHUS Pa0OT MPH SKCILTyaTallld YCTPOUCTB dNEKTPUMUKALNH U HIIEKTPOCHAOKESHUS

[IK-7.1 [Tnanupyet paboTy moapasaelicHus M0 TEXHUYECKOMY 00CITyKHBAHUIO, PEMOHTY U BOCCTAHOBIICHUIO 00CTY)KMBAEMBIX
YCTPOMCTB AIIEKTPUPHUKAINU U FIEKTPOCHAOKEHHS

B pe3yabTaTe ocBOEHHUS TMCHUILTUHEI (MOIYJs1) 00yUYAIOIIHiics T0JKeH

3.1|3unarth:

3.1.1| TeopeTrmdeckre OCHOBHI yIpaBIeHHS IPOU3BOACTBOM M OPTAaHU3ANHN TPYy/a; HA3HAUCHHE IIPHHIIUIIOB OEPEKITBOTO
npousBojcTBa (BII); conep:xaHue U Ha3HAUCHNUE TEXHUYECKOIO HOPMUPOBAHUS B OPraHU3alUK PaOOThl IPEIIPUATHH U
HoJpa3eNIeHuil; TEOpEeTHUECKHE OCHOBBI YIIPAaBJIECHUS IIPOU3BOACTBOM U OPraHU3alUM paboT B OJpa3AeNICHUIX
JUCTAHIINN.

3.2|Ymerh:

3.2.1|Oprann3oBBIBaTH paboTy NPO(ECCHOHANBHBIX KOIIEKTHBOB HCTIONHHUTENEH MO OCYIIECTBICHHIO TEXHOJIIOTHIECKUX
IIPOLIECCOB PEMOHTA U 3KCIUTyaTalK 00CITY>KUBAEMbIX YCTPOMCTB; IPUMEHSThH Ha IPAKTUKE HHCTPYMEHTHI PalliOHAIBHOTO
HCTONBb30BaHNs TEXHUYECKUX M MaTePHAIbHBIX PECYPCOB; HCIIONB30BaTh Ha IPAKTUKE METOABI HOPMUPOBAHUS TPYAa;
pa3pabaTbiBaTh U IPUHUMATh PELIEHUS B IIPOLIECCE YIPaBICHHUS.

3.3|Baanern:

3.3.1|OnepaTuBHOrO IIAHUPOBAHUS PAOOT, IPUMEHEHHS TEXHOIOTHUECKUX KapT, UCIONb30BAHMS THIIOBBIX HOPM BPEMEHH;
ncnonb3oBaHug uHCTpyMeHToB BII pu oprann3zamuu pabot; pacuéra HOPM 3aTpar TpyAa NPH OCYIIECTBICHHH OCHOBHOM
IIPOM3BOJICTBEHHOH JIESATEILHOCTH; HaBBIKAMHU ONEPATHBHOTO INITAHUPOBAHUS PadOT, IPUMEHEHHS TEXHOIOTHUECKUX KapT,
HCTIOJIb30BaHMS THIIOBBIX HOPM BPEMEHH.

4. CTPYKTYPA U COAEP KAHUE JUCHUIIJIMHBI (MOLY JIS)

Kon HaumeHnoBanue pa3jiejioB U TeM /BUA 3aHATUS/ Cemectp / | Yacos | IIpumeuanue
3aHATUSA Kypc

Paznen 1. Poab opranusanuu M ynpap/jieHusi IPOM3BOJACTBOM B Pa3BUTHH
JKeJIe3HO/I0POKHOT0 TPAHCIIOPTA

1.1 Kpatkuii 0030p HCTOPHUU CTAHOBJIEHUS U NEPCIICKTUB Pa3BUTHS XO35IHCTB 9 1
HH(PPACTPYKTYpa, KaK OTpacieH skeIe3HOA0POKHOro TpaHcmopra. /Jlex/

1.2 OCHOBBI OpraHu3anuu nponsBoacTea. CoBpeMeHHbIE IPOU3BOACTBA KaK 9 1
CJIOKHAs TUHAMUYECKasi TEXHUKO-IKOHOMHYECKast U colluajibHas cuctema /JIex/

Pazgen 2. OpraHu3anusi MHOTOOTPACJIEBOr0 X031 CTBA KeJ1e3HO0POKHOI0
TpaHCHopTa

2.1 OpraHu3anus 1 IpOBEICHUE CTPYKTYPHOH peOpMBI KeNe3HOA0POKHOTO 9 1
TpaHcnoprta. /Jlex/

2.2 OpraHu3aluoHHAas CTPYKTYpa JKEJIE3HOL0POXKHOr0 TpaHenopra. /Jlex/ 9 1

2.3 [TpuHIMIIBI TOCTPOCHHUS OPraHU3ALUOHHBIX CTPYKTYp. /TIp/ 9 2




2.4

Y4er u aHaNM3 X035MCTBEHHOM AedaTenbHoCTH npeanpustus. /Ilp/

Pa3znen 3. Opranusanus Xo3siiicTB HHPPACTPYKTYPhI HA #KeJIe3HOJOPOKHOM
TpaHcImopTe.
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Opranuzaiys IpOU3BOACTBEHHOM JEATEILHOCTH CTPYKTYPHBIX MOPa3IelICHHUMA
PErHoHANILHOM TUPEKIMH [0 3Heproodecneyennto. OpraHusalus CuCTEMBI
TEXHUYECKOTO 00CITYKUBAHUSI M SKCIUTyaTallid TEXHUUECKUX CPEJICTB
UHPPACTPYKTYPHI; IpaBuiia 0OMEHA JIEJIOBBIMHE T10[APKAMH M 3HAKAMU JIEJIOBOTO
rocrenpuuMcTBa. ONpeneieHue CTPYKTYPHOTO II0ApaseIeH s il
JIOJDKHOCTHBIX JIMII, OTBETCTBEHHBIX 32 IPOTHBOICHCTBHE KOPPYIILIUHU B
OpraHu3allii 1 HOPMAaTHBHOM MX 3aKPEIUIEHUH MX (HYHKLIHOHAILHBIX
00sI3aHHOCTEI, IpaB U MOJHOMOYHH. [TOpsIIOK ydeTa, XpaHeHHs. 1 00ECIICUCHHST
KOH(HICHIIMAILHOCTH CBEICHUI O I0X0aX, pacXoax v 00A3aTelbLCTBaX
UMYIIECTBEHHOTO XapaKTepa, IPECTaBICHHBIX PA0OTHUKAMU OPraHU3aI[Hi.
/JIex/

3.2

Opranuzaiys paboT B OAPA3ACICHUIX JUCTAHIMI U Ien0 HH(PaCTPyKTYPHL.
/JIex/

3.3

Ki1roueBble IPUHLUIILI IPOTUBOAEHCTBHS KOPPynuur. OCHOBHBIE IIPUHIKIIBI
HPOTHBOACHCTBUS KOPPYIIIMU TPAHCIIOPTHBIX Opranusaiusx. Kogeke sTuku u
CIIy’K€OHOTO MOBECHUs PAOOTHUKOB OPraHu3aliku.

CoBepILIEHCTBOBAHKE YCIIOBHIA Tpyaa. TUIIOBBIE IPOEKTHI OPraHU3aUK TPYa ISt
HPOU3BOJCTBEHHBIX YIaCTKOB M pabounx MecT. TpeGoBanusl, MpeabsBIieMbIe K
OpraHu3alliy, OCHALICHHIO U UIAHUPOBAHUIO pabOYNX MECT.
AHTHKOPPYILUOHHBIE MEPOIPHUSATHS IIPOBOJMMBIE, B OPIaHU3AIUH M IOPAIOK MX
BBITIOJHEHUS. [TomyiApu3alis aHTUKOPPYIIIMOHHBIX CTAHAAPTOB U [TOBEICHHS
JOJDKHOCTHBIX JIMIL TPAHCIOPTHOTO nporecca. OTBETCTBEHHOCTD IOPUIMIECKHX
JIMIL 38 KOPPYIIHOHHBIE IIPABOHAPYLIECHHS.

/JIex/

Pa3nen 4. Bonpocs! ¢pu310J10ruM U NCUXO0JIOTHH OPraHU3ALMH TPYIa;
TpeOGoBaHNA K NPOU3BOACTBEHHBIM YCJOBUAM H IPUMEHEHUE PEKOMEeH Al u i
TeXHUYeCKOii ICTeTUKH B JUCTAHIUU. PannoHanbHblIi pe:kuM padoThbl U
oTABIXA.

41

OnepaunoHHblii MeHeAKMeHT. Opranu3anus, HOpMUPOBaHHUE U OIUIaTa TPyJa B
cHCTeMe yNpaBieHus npeanpuarueM. Hayunas opraHusanust 1 HOpMUPOBAaHUE
TpyJa B X03scTBaX MHPPACTPYKTYyphl. OpraHusanus 3apadoTHON MIaThl U
cTUMysupoBanue Tpyaa. /Jlex/

4.2

MeHeKMEHT 1 MapKEeTHHT B paboTe Xo3siicTBa HHPPACTPyKTypbl. MeHEIPKMEHT
kadecTBa. CeTeBoe IIIaHUPOBaHKE U yIpaBieHue. /JIex/

4.3

CeTeBoe ITaHUPOBAaHUE U ynpasiieHne. OMTHMH3AIHIS CETEBBIX rpagukoB. Pacuér
BPEMCHHBIX MTapaMeTPOB CETEBOT0 rpaduka mo pe3yabTaTaM XPOHOMETPAXKHBIX
HaOmonenu. /Ip/

4.4

Texunueckoe HopMupoBaHue. MccneoBanue nporecca Tpyaa ¢ OMOLIBI0
MeToJ0B GoTorpaduu padoyero 1Hs U XxpoHoMmeTpaxa. /IIp/
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KOMHb}OTCprIC I/IHq)OpMaU,I/IOHHbIe TCXHOJIOI'MU B PECHICHUU OpTaHU3allUOHHO-
9KOHOMHYECKUX M JHUCIETICPCKO-TEXHUUESCKHX 3a/1a4 B 001aCTH
KeNe3HOI0poKHOTO Tpancnopta. /IIp/

4.6

TIporpecc CTpaTernIecKoro IAHNPOBAHMUS: ONPEISICHIE MACCHH 1 LeTel
OpraHM3aIuy, OLICHKA U aHaIn3 PaKTOPOB BHEIIHEN CPEJIBI, YIIPABICHIECKOE
00CIIe[OBaHIE CHITBHBIX M CIIA0BIX CTOPOH OPTaHU3AINH, aHAIIN3 CTPATETHYECKUX
aIbTEPHATHB, (HAKTOPBI BHIOOPA CTPATErUH, PEATU3AIIS U OLIEHKA CTPATETHH.
Mp/

Pazgen 5. Cucrema paGoThl ¢ IepCOHAJIOM.

5.1

OyHKMK yrpasiaeHus. Tunbsl cTpykTyp ynpasieHus. CTpyKTypbl ylpaBiIeHUs
JIMICTAHINN U JeTI0 HHPPACTpyKTypeL. /JIex/

5.2

VipasneHueckne pemeHns. AITOpUTM pa3padoTku. DaKkTOpEL, BIMAIOMNUE HA
KaueCcTBO yIpPaBJICHYECKOro pemenus. /JIex/

5.3

VYupasnenne nepconanom. ITondop, paccranoBka, 00ydeHne U MOBBIIICHHE
KBau(pUKauu kagpos. /Jlex/

5.4

Benenue noxymenroobopora B OAO "PX/I". /TIp/

5.5

OcCHOBHBIE BU/Ib] U 33j1a4i yIpaBleHus npeanpustueM. IIpousBoacTseHHOe
ynpasieHue. OpraHu3alMoOHHOE yIpaBlleHuEe. DKOHOMHYECKOE YIPaBICHHUE.
AHTUKpPU3UCHOE YIpaBieHue. YIpasieHue nepconanom /I1p/




5.6 HudopmaruonHoe obecrneuenue ynpasiaenus. OnpeaeneHue noTpe6HOCTH B 9 2
nHpopmanun. Padbora ¢ koppecnionaenueit. Cpeacrsa OprreXHUKH s
nepepadoTku HHPpopMarmu. MHpopMarys B 1eITeIHOCTH PYKOBOIUTEINCH.
CpenHero U HA3MIEro 3BeHbeB ynpasienus. /TIp/

5.7 IMonsTHe peIHKA Tpyaa. TpynoBEIe pecypchl. Pacuer moTpeGHOCTH B IepcoHalIe. 9 18
IIpodeccnonanshas moaroroBka. [loseienne kBamudukanuu. /Cp/

5.8 OpraHu3anus JIeIOBBIX COBEIIaHuii. [IpueMbl BeJIeHUs IeIIOBON Oecebl. 9 2
OcobeHHOCTH Telle)OHHBIX PAa3rOBOPOB. AHAIN3 HCIIOIBb30BAHMS Pabodero
BpeMeHH pykoBoutenst. Opranusanus pabodero MecTa pyKOBOJHUTEIIS.
Camoo0pa3zoBanue pykoBogurens. /IIp/

5.9 IMonroroska k nekiusim /Cp/ 9 8
5.10 IMonroroBka k npakTudeckuM 3aHstusm /Cp/ 9 32
511 AHanu3 KOHIIENIUY yIpaBiaeHus nepconanom. /Cp/ 9 11

Pa3gen 6. KoHTaKTHBIE Yachl HA aTTECTAIMIO
6.1 sx3amen /KD/ 9 2,3

5. OHEHOYHBIE MATEPHAJIbI

O1eHOYHBIE MaTepUaIIBl JUTS IIPOBEICHUS TPOMEKYTOYHOM aTTeCTalK 00YJAIOIIIXCSI IPUBEICHBI B MIPUIIOKEHUH K paboueit
MporpaMMe TUCUUTUINHBI.
DopMBI U BUIBI TEKYIIET0 KOHTPOJIS [0 TUCIUIUTHHE (MOIYIIIO ), BUAIBI 3aJaHUH, KPUTEPUH HX OLICHUBAHUSL, paclpeielieHne 0aioB Mo
BUIaM TEKYIIEro KOHTPOJIS pa3pabaTbIBalOTCs MPEToiaBaTeieM JUCHUILINHBI C YIETOM €€ ClIelU(UKU 1 JJOBOJIATCS 10 CBEACHHUS
00yJaroIUXCs Ha IEPBOM y4eOHOM 3aHSTHH.
Texymmidi KOHTPOJIb YCIIEBAEMOCTH OCYILECTBIISIETCS TPEMOAaBaTeNIeM JUCIUILTUHBI (MOYJIs), KaK MPaBHJIO, C UCIIOJIb30BAHUEM
OUOC umy myTeM NpOBEPKH MUCBMEHHBIX Pa0OT, MPEAYCMOTPEHHBIX pa00YUMH MTPOrPaMMaMH JUCIUILINH B paMKaX KOHTaKTHOM
paboThI ¥ CaMOCTOSITENBHON pabOThI 0OyUaromuxcs. [ GUKCHpoBaHUs pe3yIbTaTOB TEKYIIET0 KOHTPOJISI MOXKET HCIIOJIb30BAThCS

BUOC.

6. YHAEBHO-METO/JMYECKOE H HHOOPMAIIMOHHOE OBECIIEYEHUWE JTUCHUIIJIMHbBI (MOAY JIS)

6.1. PexoMennyemasi 1utepatypa

6.1.1. OcHoBHas JUTEpaTypa

ABTOpBI, COCTaBHTEIH 3arsasue Uzparense . agpec
TBO. TOJT
JI1.1 [Kossipes B.A., MeHeDKMEHT Ha JKeJIe3HOJ0POKHOM TPAHCIIOpTE: yIe0. Mockga: https://umczdt.ru/books
Kosansckas M., nmocobue OI'BOY 145162152/
JIucenkos A .H., «YueOHo-
[apos B.A. METOINYEC
KUl LEHTp
o
obpazoBan
HIO Ha
JKEIE3HOI0
POXKHOM
TPAHCIIOPT
e», 2016
6.1.2. lonoHUTEIbHASI TUTEPATypa
ABTOpBI, COCTaBHTEIH 3ariasue Usparernbe O agpec
TBO. TOJ
JI2.1 |Conparkun B. ., MeHeKMEHT Ha JKeJIe3HOIOPOKHOM TPaHCIOpTe: yueo. Camapa: https://e.lanbook.com/b
Kamymun A. A., nocoOue 11l By30B K.-JI. TPAHCII. CamI'VIIC ,|00k/130393
Kormetikuu C. B., 2008

Bapnamos A. B.




ABTOpBI, COCTaBUTEIH 3arnasue W3narensc D5 azgpec

TBO. TOJI
JI2.2 |TTankuna E. C. MeTo0I0THsT pUCK-MEHEKMEHTA peain3aiui mpoektoB  |CaHKT- https://e.lanbook.com/b
BCM: yyebHOE ocobue Ierepbypr |00k/138105
: ITVTIC,
2018

6.2 UH(popManmoHHbIe TEXHOJIOTHH, UCII0JIb3yeMble PH 0CYyLIeCTBJIEHHH 00pPa30BaTeIbHOTO Mpolecca Mo JHCHHUIINHE
(Mony.J110)

6.2.1 IlepeyeHb TUIEH3MOHHOIO ¥ CBOOOTHO PACNPOCTPAHIEMOr0 NPOrPAMMHOI0 00ecrevyeHust

6.2.1.1|HaI<eT Microsoft Office

6.2.2 Hepe'{el-n) l'lpO(l)eCCHOHaJILHLIX 0a3 JAHHBIX U l/IHq)OpMaIII/IOHHle CIIPABOYHBIX CHCTEM

6.2.2.1|TIpodeccronanbHbIe 6a3bl JaHHBIX

6.2.2.2|DenepainbHblii 00pa3oBaTeNbHBIN MopTai «koHoMuka Cormonorus Mernemxkmen - http://fecsocman.hse.ru

6.2.2.3|ba3a nanubix «bubdianoreka ynpasneHus» - Koprnopatusasiit Menemxment -https://www.cfin.ru/rubricator.shtml

6.2.2.4

6.2.2.5|1HdopmaninoHHbIE CIPABOYHBIC CHCTEMBI:

6.2.2.6|11ndopmanmonHo-mpaBoBoi moprain [apanT http://www.garant.ru

6.2.2.7|ndopmanvonHo crpaBoyHas cucreMa Koncynbrant mmoc http://www.consultant.ru

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUIIJIMHBI (MOAY JIST)

7.1|VuebHble ayTUTOPHUH JUTS TIPOBEICHNUS 3aHATHH JCKIIUOHHOTO THIIA, YKOMIUICKTOBAHHbBIC CTICIIHATN3UPOBAHHON MEOEIBIO U
TEXHHYECKUMU CPEICTBAMHU 00yUYEHUS: MYJIbTHMEIUIHHOE 000pyAOBaHHUE IS IPENOCTAaBICHHUS YIeOHOH HHBOPMAIUH
0O0JBIION ayIUTOPHH H/MIIH 3BYKOYCHIIMBAIOIIEe 000pyI0BaHNE (CTAllMOHAPHOE HIIH TIEPEHOCHOR).

7.2|V4yeOHbIe ayIUTOPHH AJIs MPOBEICHHUS NIPAKTHYECKNX 3aHATHH, IPYIIIOBBIX U HHANBHUAYAIbHBIX KOHCYJIBTALUH, TEKYILIETr0
KOHTPOJIA U HpOMe)KyTO'{HOP’I aTTeCTalliy, YKOMIUICKTOBAHHBIC CHCLIPIaHHSHpOBaHHOﬁ MeOEINBI0 U TEXHUYECKHUMU
CpeacTBaMu 00yUeHHs: MyJIbTHMEANHHOE 000pyI0BaHKE H/WIIH 3ByKOYCHIIMBaIOLIee 000pyj0BaHNe (CTAHOHAPHOE M
HIEPEHOCHOE)

7.3|TlomereHust UTsI CAMOCTOSITENBEHOM PabOThI, OCHAIIEHHBIE KOMITBIOTEPHON TEXHUKOM ¢ BO3MOKHOCTBIO TTOIKITIOYEHUS K
cetu "MHTepHeT" M 00ecnieueHUEM JI0CTyIa B 3JIEKTPOHHYIO HH(POPMAIIMOHHO-00pa30BaTEeIbHYIO Cpely YHUBEPCUTETA.

7.4|TTomerieHus Uit XpaHEeHUs! U MPOHUITAKTHYECKOTo 00CITy)KUBaHUS y4eOHOro 000pyI0BaHusI.




