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1. ITosicHuTEIbHAS 3aMIHCKA.

2. TumoBbie KOHTPOJIBHBIC 3aJIaHKUS WM MHBIC MaTEPUaJIbI JIJIs1 OIEHKU 3HAHUH,
YMEHHM, HABBIKOB U (WJIM) OTBITA JICITEIBHOCTH, XapaKTEPU3YIOIIHNX YPOBEHb
c(hOpMHUPOBAHHOCTU KOMIIETEHIIUM.
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OIICHUBAHUS C(HOPMUPOBAHHOCTH KOMITETEHITUN TP MPOBEICHUHT
MIPOMEKYTOUHOM aTTECTALNH.



1. IloacHuTEALHAS 3aMIHCKA

Lenp mpoMeXyTOUHOM aTTecTallii — OIICHUBAHUE MPOMEKYTOUHBIX U OKOHYATEIbHBIX
pe3yNbTaToOB OO0y4YeHHS MO JAUCHUUIUIMHE, OOECHEeUMBAIOIIMX JIOCTH)KEHUE TUIAHUPYEMBIX
pe3yIbTaTOB OCBOECHUS 00pa30BaTEIbHOMN MPOrPaMMEI.

®opmbl npoMexyTouHoil arrectanuu: OPO - 3a4eT ¢ OLEeHKOH B 4 ceMecTpe.
OuHo-3a04Has popma 00yueHus — 3a4eT C OLIEHKOH B 6 cemecTpe.

IlepeyeHp KOMIETEHIMHA, (POPMUPYEMBIX B IIPOLIECCE OCBOCHMSI JUCLUILIUHBI

KOJ 1 HAUMCHOBAHUC KOMIICTCHIIMN

KOIL HHAUKATOpa JOCTHUKCHHUA KOMIICTCHIIUN

OIIK-1: CrnocobeH mpuMeHSATh 3HaHUS (Ha
IIPOMEXYTOYHOM YpPOBHE) 3KOHOMHYECKOMN
TEOPUH IIPU PEILICHUH NPUKIATHBIX 33124

OIIK-1.1: Cobupaer 1 aHaIU3UPYET JaHHbIE,
HEoOXOUMbIE AJIs pacyeTa SKOHOMHUYECKUX
U COLIMAJIbHO-?KOHOMMUYECKUX IOKa3aTeseH,
IPY PELICHUH NPUKIATHBIX 3a]a4

OIIK-4: CnocoOeH BBIABIISITH U OIIEHHUBATH

OIIK-4.2: Ha ocHOBe aHanm3a pe3yJIbTaTOB

HOBBIE PBIHOYHBIE BO3MOXXHOCTH, | MPOOJEMHBIX  CUTyallUd  OpraHu3aluu
pa3pabarbiBaTh OM3HEC-IUIAHBI CO3JAHUS U | MpeAjaraeT SKOHOMHYECKH H (DMHAHCOBO-
pa3BUTHUS HOBBIX HamnpasJieHUN | 000CHOBAHHbIE OpraHU3alMOHHO-

NEeATEIbHOCTH U OPTaHU3al Ui

yIpaBJIE€HUYECKUE PEILICHUS

P€3y.HBTaTI>I O6y‘-I€HI/I$I Mo JUCHUIINIMHE, COOTHECCCHHBIC C INIAHUPYCMbBIMU
pe3yjibTaTaMu OCBOCHUA O6p3.30B3TCJ'IBHOI>i IporpaMMmbI

Kon wu HaumeHoBaHue | Pe3ynbrarel 00y4eHHs 110 JUCIUIUINHE OueHouHBIE
UHJMKATOPa JIOCTHIKCHUS Marepuabl
KOMITETCHIIUU
OIIK-1.1: Cobupaer wu | Obyuarouruiics 3uaet: MeTtos! coopa u anHaiamu3a | Bompocsr (1-20)
aHaJIM3UPYyET JIaHHbIC, | TaHHbIX, HEOOXOIUMBIX TSt pacyera
HEOOXO/IUMBbIC JUISL | DKOHOMHYECKUX M COIHATbHO-9KOHOMUYECKHX
pacueTa SKOHOMHUUECKUX M | TIOKa3aresiell  OusHec-TuiaHa,  TpeOOBaHWS,
COIMANTLHO- MpeabsBIsieMbIC K pa3paboTke OM3HEC-TIJIAHOB
9KOHOMHYECKHX —
HOKa3aTeNeH, npu Ob6yuaromuiicst ymeet: Cobupats u 3amanus (1-12)
peNICHMH  TIPHKTATHBIX AHIM3HPOBATH JIAHHbIC, HEOOXOIUMBIC JIJIsI
pacueTa nokasarelneii OU3Hec-TIIaHa,
sajaq UCIIONIb30BaTh TEOPETUUECKHE 3HAHHS B 00IaCTH
OM3HeC-TJIAHUPOBAHUS, Ha OCHOBE aHAJH3a
pe3yIABTATOB MPOOJIEMHBIX CUTY AT
OpraHu3alMu.




OOyuaromuiicss BameeT: HaBBIKAMHU aHamu3a | 3amanus (18 — 22)
JTAHHBIX, HEOOXOTUMBIX JUIS  pacueTa
9KOHOMHMYECKHX W COIUATLHO-3KOHOMHUYECKUX
roKasareyiel, HaBbIKaMU pa3paboTKu Ou3Hec-

TUIAaHOB
OIIK-4.2: Ha ocHoBe | O0yuaromuiics 3HaeT: TpeOoOBaHuUS, Bompocsr! (21-27)
aHanm3a Pe3yJIbTaTOB | MPEIbsBIAEMbIC K pa3padoTke OU3HEC-IIIaHOB,

HpO6J’ICMHI>IX CI/ITyaHI/Iﬁ OCHOBBI DKOHOMHWYCCKH U (1)I/IHaHCOBO-
opranu3zanuu Ipeajaract 000CHOBAHHEIX OpraHU3alMOHHO-

SKOHOMHUYECKH U | yHpaBJICHYCCKUX PEHICHUMH
(hHUHAHCOBO- o6 _ . o
060CHOBAHHBIE VYAIONIUNCS YMEET: HCIOIb30BaTh ananns (13-17)

TEOpPETUUECKUE 3HAHUS B 001acTH OM3HEC-
TUTAHUPOBAHUS, HCIIOIB30BATH METO B
NPUHATHS YKOHOMHYECKU B (PHHAHCOBO-
00OCHOBAaHHBIX OPTaHU3ALHOHHO-
YIPABJICHYECKUX PELICHUIN

OpraHU3alMOHHO-
YIpaBIeHUYECKUE PELICHHUS

OO6yyaromuiics BIIAJICCT: crocoOHoCTRI0 | 3amanus (23 — 25)
HaXoauThb 3KOHOMMHNYCCKU u (bI/IHaHCOBO'
000CHOBaHHbIE OpraHH3aIMOHHO-
yIpaBJIeHYECKUE pellleHusi,  HaBBIKAMH

pa3paboTKu OM3HEC-TUIaHOB

[IpomexxyTouHast arrectamus (3a4eT C OLIEHKOW) MPOBOJUTCS B OJHOM M3 CIEIYIOIINUX
bopm:

1) oTBeT Ha OUIIET, COCTOALIUI U3 TEOPETUYECKUX BOIIPOCOB U MPAKTUUYECKUX 3a/IaHUM;

2) BeimonHenue 3aganuit B dMOC YHuepcurera.

2. TunoBbie KOHTPOJIbHbIE 3aJaHUS] HJIH HHbIE MATEPUAJIBI IJIS1 OLIEHKH
3HAHWH, YMEeHHUIi, HABLIKOB U (MJIH) ONBITA AeATeJbHOCTH, XapAKTEPHU3YIOIIUX YPOBEHb
copMHpPOBAHHOCTH KOMIIETCHIM I

2.1 Tunossie BONPOCHI (TECTOBBIE 3aaHUsI) ISl OLCHKH 3HAHHEBOI0
00pa3oBaTeILHOIO pe3yJbTaTa
[TpoBepsiemsblii 00pa3oBaTENbHBINA pPe3yIbTaT!

Ko 1 HanMeHoBaHWEe KOMITETEHITUHI OO6pa3oBarenbHbIN pe3yabTaT

OIIK-1.1: Cobupaer u ananusupyet nanueie, | OOydatomuiicss 3HaeT: MeTonsl cOopa W aHanmM3a JAHHBIX,
HCO6XO)II/IMBIC 1A pacyeTa DKOHOMUYCCKUX U HGO6X0}II/IMBIX 1A pacd€Tta SKOHOMHUYECKUX HW COHOHUAJIBHO-
COLIMAIbHO-?PKOHOMHYECKHUX TTOKa3aTesel, Ip1 | SKOHOMHYECKUX II0Ka3arelieil Ou3Hec-1UIaHa, TpeOoBaHMS,
pemIeHNH IPUKIaTHBIX 33124 MpeabaBIsieMble K pa3paboTke OM3HEC-TIIIaHOB

Ipumepwr 6onpocos

1. Paznen OusHec-mIaHa, B KOTOPOM OMPEAENSETCsl MPOU3BOICTBEHHAs MOIHOCTD, 3aKYITKa CHIPhS, MaTepHAJIOB,
KOMIUIEKTYIOIINX, I/ie OYAyT W3rOTaBIMBAaTHCS TOBAapHI: 1) IIaH MPOM3BOJCTBA; 2) (PUHAHCOBBIN IUIaH; 3) IUTaH
MapKeTHHTa; 4) pe3romMe.

2. Paznmen Ou3Hec-Iu1aHa, B KOTOPOM HEOOXOIMMO BBISIBHTBH, KaKOBBI OYAYyT JHOXOABI OT HPOJAX M NMPHOBIIH 3a
MEepPBBI M TMOCIEAYIOINE TOABI, KAK MHOTO HOTpeOyeTcs clenaTh WHBECTHUIMHA U TOAJCp)KaHUS Jena B
paccMaTpuBaeMoM neproze: 1) mman MapkeTuHra; 2) GMHAHCOBBIH IUT1aH; 3) IJIaH IPOU3BOJICTBA; 4) pe3ioMe.




3. Pa3zpen 6usHec-miana, B KOTOPOM HEOOXOANMO OTPa3UTh METO/IbI ONPEIEICHHsS LIEH, CYMMY PacrpoCTpaHEeHUs
TOBapa, YpPOBEHb PEHTA0ENbHOCTH Ha BIIOXKECHHBIM KaluTal, pa3paboTaTh BONPOCH O KauyecTBE WM JH3aliHE
NpOIYKIUH: 1) I1aH MpOM3BOCTBA; 2) OLIEHKa PUCKa; 3) IUTaH MapKeTHHra; 4) GUHaHCOBBIN IJIaH.

4. Paznmen Ou3Hec-IIaHa, B KOTOPOM HEOOXOOMMO YKa3aThb, KTO SIBIISICTCS KPYMHEWIINM HPOU3BOJIUTEIEM
AQHAJOTUYHBIX TOBApOB, KaK Y HUX OOCTOAT Jieyia ¢ 00BEKTaMH NpOJaX, JOX0JaMH, BHEJPEHHEM HOBBIX JIOJIEH,
CEpBUCOM, YTO COOOM MpeaCTaBIIsieT UX NPOAYKIHS, KAKOB Y HUX YPOBEHb IIeH: 1) IiaH MapKeTHHra; 2) OLeHKa
pucka; 3) duHAHCOBBIH IIaH; 4) KOHKYPEHIUS HA PhIHKE.

5. Bu3Hec-TIaH BBHITIONHSCT cienyronine (yHKOuu: 1) ocHOBa I pa3pabOTKH KOHIICTIIUN BeACHWs Om3Heca;
HMHCTPYMEHT OIEHKH (PAKTUYECKUX PE3yJIbTAaTOB ACATEILHOCTH KOMIIAHNUH; CPEICTBO MPHUBIICUCHUS] HHBECTULIHH;
cpenctBo (opMupoBaHHUS KOMaHIBI; 2) PacIINPEHNE PHIHKOB COBITA; OCHOBA IS Pa3paOOTKH KOHIICTIIINH BEACHUS
om3Heca; popMupoBaHHe ONpeIeICHHOTO KpyTa MoTpeduTeneii; 3) cpecTBO MPUBICICHUS HHBECTHIINH; CPEICTBO
(hopMupoBaHUs KOMaHABI; 4) pacuIMpeHne PEIHKOB COBITa; OCHOBA UL pa3padOTKY KOHIICIIINY BeIeHIs OM3Heca;
MOJTyYeHHE TPHOBUIH.

6. busnec-mansl HE xnaccudunmpyrores: 1) Ha crparermueckue M INPOEKTHBIE; 2) Ha CTpaTerHYecKue H
MapKeTHHIOBbIe; 3) Ha IpeABapuUTEIbHbIE M OKOHYaTeJbHbIe; 4) Ha OW3Hec-TUIaH MOJEPHU3AUMU U
VMHHOBAI[OHHBIH.

7. Ctparerust puHaHCHpOBaHHMs onpesenser: 1) oOmmii 00beM BIIOXKEHUH B IPOEKT, HICTOYHUKH U paclpe/ieieHIe
110 BPEMEHH; CTPYKTYPY BIIOKEHUIT; 2) CTPYKTYpY BIOXKEHHH; 3) 001l 00beM BIIOKECHUI B IPOEKT, HICTOYHUKU
U paclpeeicHre 0 BPEMEHH; CTPYKTYPY BIOKEHHUH; CPOKH OKYITaeMOCTH 1 OKA3aTeIH TPUOBLTLHOCTH IIPOEKTa;
4) xamr-io.

8. Bpems oT Hauana MHBECTHIMH JI0 TOTO MOMEHTA, KaK BCE BIOXKECHHS IIOKPBHIBAIOTCS TOXOAAMH, TIOJTyYCHHBIMH B
pe3ynbTaTe OCYIIECTBICHMS MPOEKTa: 1) CPOK MHBECTHPOBAHUS MPOEKTa; 2) CPOK peaM3aluy IPOEKTa; 3) CPOK
(hopMHpOBaHUS MIPOEKTA; 4) CPOK OKYITAEMOCTH IPOEKTA.

9. Pasmen '"Ilepconan" ompenenseT: 1) MOTPEeOHOCTH B COTPYAHMKAX, HX OOS3aHHOCTH, MOJHOMOYHS U
OTBETCTBEHHOCTb, ()OPMY M pa3Mep OILIaThl TPYJIa, a TaKkkKe crocoObl 0popMIIeHHs! OTHOIIECHHH; 2) TTOTPEOHOCTh
B CBIpbe, 000PYIOBaHMH U KBAIN(HUINPOBAHHBIX Kaapax; 3) yIpaBleHYECKUI COCTaB OpraHU3aIIH.

10. bu3Hec-m1aH, eNb COCTaBICHHS KOTOPOTO - IPEEeIbHO YETKO OMUCATh Pe3yJIbTaThl peann3aliil KOHKPETHOTO
YaCTHOTO TPOEKTa (pEeIIeHNe O LEeNIECOOOPa3HOCTH €ro BBHIMOJHEHUSI MOXKET BBITEKATh U3 COCTABJICHHOIO paHee
CTpaTernueckoro OM3Hec-1uIaHa): 1) mpeaBapuTeNbHbIN; 2) NPOEKTHBIM; 3) MoaepHu3auy; 4) MHHOBAIIMOHHBIH.
11. busHec-1u1aH, KOTOPBIH OOBIYHO ONHpaeTcs Ha SCKU3HBIH BapHaHT TEXHHYECKOW pean3aliy MpoeKTa (B ero
OCHOBY 3aKJIaJIbIBAIOTCS JIMIIb OOIINE TEXHUYECKHE M HIKOHOMHUYECKHE XapaKTEPUCTHKU HOBOTO OOOPYIOBAHMUS,
TEXHOJIOTHH, CBIPbS M MaTepHajoB, BBIIYCKaeMON NPONYKIMH): 1) MNpOeKTHBIH; 2) MoOAepHU3auuy; 3)
TpeIBapUTEIHHBIN; 4) NHHOBAIIMOHHBIH.

12. T'opu30HT MmIaHUPOBAHUSA - 3TO: 1) CPOK cocTaBleHHs On3Hec-TIaHa; 2) 00JacTh MPUMEHEHHUs OM3HEC-TIIaHa;
3) Bpems1, 3aTpadeHHOE Ha IUIAHUPOBAHHKE; 4) CPOK, HA KOTOPBII OCYIIECTBIISCTCS IIPOTHO3.

13. daxTopsl, BIUSAIOIMNE HA TOPU3OHT IUIAaHUPOBaHUS: 1) Tun OM3HecC-IUIaHa, CPOK peanu3alui Ou3Hec-uiel,
HEOOXOJUMBI 00bEM WHBECTHIIMI, CpPOK BO3BpaTa WHBECTUIMH, JOCTOBEPHOCTh MCXOJIHBIX JIAHHBIX,
criedruyeckue 0COOEHHOCTH MPOEKTa, UCXOJHbIC JaHHbIE JUIS COCTAaBICHHUS IPOrHO3a; 2) THI OW3HEc-IUIaHa,
CPOK peanu3aiuy Ou3HeC-IJIaHa; 3) JOCTOBEPHOCTh UCXOIHBIX JAHHBIX, CIEU(PHUUCCKHE OCOOCHHOCTH MPOCKTa,
HCXOJIHBIE TaHHBIE JUI COCTaBJICHHUS IIPOTHO3A.

14. busHec-IUTaH, OCHOBaHHEIM Ha TUTAHUPOBAHWU HOBOBBEACHUS: 1) MpenBapuUTENbHBIN; 2) HHHOBAIIMOHHEI; 3)
MOJICpPHU3AINH; 4) CTpATETHYECKHUI.

15. buzHec-mnaH, KOTOpPBIH pa3pabaThIBacTCs B Cllydae BCTPaMBAaHMS HOBBIX DJIEMEHTOB B YK€ CYLIECTBYIOIIUH
TEXHOJIOTMYECKHH TIpollecC M, COOTBETCTBEHHO, IIPH COCTAaBICHWH KOTOPOTO HEJb3sl IpeHeOperars
CYIIECTBYIOIIMMH 3KOHOMHKO-TEXHOJOTHYECKUMH CBS3SIMH: 1) TIPOEKTHBIM; 2) TpeaBapHTENbHbIH; 3)
MOJICPHU3AIMN; 4) NHHOBAIIMOHHBIH.

16. Yacth OusHec-1u1ana, kotopast 3anumact 10 40% ero oo0beMa u sBisieTcss HanboJiee BaXXHON. B Hell He TOIBKO
OIUCHIBAETCS KOMMEpPYECKasi COCTOSITENIbHOCTh MPOEKTa, HO OOOCHOBBIBAIOTCS BCE LUQPBI, KOTOPHIC
BIIOCJIE/ICTBHU JIOJDKHBI OBITH MCIOJIB30BaHbl B (DMHAHCOBBIX PacdeTax B KauecTBE MEPBHYHBIX MM MCXOJHBIX
JAHHBIX: 1) aHaNUTHYECKas 4acTh; 2) pe3toMe; 3) MPOrHO3HAas YacTh; 4) MPOEKTHAsI YacTh.

17. buzHec-maH, KOTOPHIH He TpeOyeT mpopabOTKHU 10 TOHKOCTEH BCeX AeTajieil M OOBIYHO BBIMOJHIETCS IS
OTIpeNieNIeHUs] HaNpaBJICHUHA PAa3BUTHSA KOpHopanui, OAHKOBCKHX YUPEXKICHHH, 3KOHOMHUYECKHX PETHOHOB M
TeppuTOpuii: 1) cTparernueckuii; 2) MPOEKTHBIH; 3) MpeaBapUTeNbHbII; 4) MOAEpHU3ALNH.

18. buzHec-manbl, KOTOpbIE (POPMHUPYIOTCS HA Pa3HBIX CTAAMAX NPOPabOTKH MPOEKTa, Mojpasaeistorcs: 1) Ha
CTpaTernuecKii U MPOSKTHBIN; 2) Ha Npe/IBapUTEIbHBINA 1 OKOHYATENbHBIHN; 3) HAa OM3HEC-TUIaH MOJICpHHU3AINN 1
WHHOBAITMOHHBIH.

19. bBusHec-mulaH, KOTOpBIA BBIMOJHSAETCA HA OCHOBE CTPOTO OHPEJENICHHONO TEXHUYECKOTO IIPOEKTa,
3aKJTIOYECHHBIX KOHTPAKTOB (MJIM IPOTOKOJIOB O HAMEPEHUSX, B KOTOPHIX OTOBOPEHBI IIEHBI W JPYTHE BaXKHBIC
YCIIOBHS HCIIONHEHHS OyIyIINX KOHTPAKTOB) HAa MOCTaBKYy OOOPYIOBAHMS, CBHIPHS, MAaTEPHAIOB M PEaTH3ALUI0
TOTOBOH NMPOAYKIWH: 1) MOEepHU3AINH; 2) CTPATEeTHUECKUH; 3) OKOHYATEIbHBIN; 4) MHHOBAIIMOHHBIH.

20. Yactp OusHec-tuiaHa, KoTopas 3aHumaer 10 40% ero oObeMa u SBISETCS OCOOCHHO BAXKHOH JIJIS
CTpaTeTHUeCKuX M OW3HEC-TUIAHOB MOJepHHU3aluyd. B Heil BCECTOpPOHHE OMHUCHIBACTCA TEKYyIIee COCTOSHHE
HPEANPUSATHS ¥ BOSMOXKHOCTH €r0 yJIyUIIeHUs WK YXyALIeHHs B OyymieM: 1) mporHo3Has 4acTh; 2) pesiome; 3)
MIPOEKTHAS YaCTh; 4) aHATUTHYECKAs YacTh




Kox 1 HanmeHOBaHNE KOMIIETESHIINN OO0pa3oBaTenbHBINH Pe3ynbTaT

OIlIK-4.2: Ha ocHOoBe aHamm3a pe3yJbTaTOB
NpOOJEMHBIX CHUTYallMii OpraHM3allid  MpeJyiaraet
IKOHOMHYCCKHU u (hMHAHCOBO-000CHOBAHHBIC
OpraHU3al[IOHHO-YMPABICHYECKHE PEIICHHS

OGyuaromuiics TpeOoBaHUS,
TIpeabsIBIsieMbIe K pa3paboTke OW3HEC-TLIAHOB,
OCHOBBI SKOHOMHYECKHU u (huHaHCOBO-
000CHOBaHHBIX OpraHu3aIMOHHO-
YIPaBICHUYECKUX PEIICHUH

3HACT:

IIpumepywi 6onpocos

21. TloHsiTHe ynpaBlIeHYECKOTO PEIICHHS.

22. Knaccudukanys ynpaBieHUECKHX PELICHUH.

23. Tlpouecc u METO/IbI NPUHATHS YIIPABICHYECKUX PEIICHUH.

24. VYnpapieHYeCKOe peleHne MOXKET ObITh HAallPaBJICHO HA: - N3MEHEHHE LIeJIU; - U3BMEHEHHE CUTYallHH; - Ha
M3MCEHEHHE LIS, 1 Ha I3MCHEHNE CHTYalUH.

25. YnpapleHYecKoe peleHie MOXKHO PaccMaTpUBaTh: - KaK MPOLECC; - KaK IPOIECcC W KaK SBICHUE; KaKk
SIBJICHUE.

26. YmnpapleHYeCKOoe pelICHHE BIHMSCT Ha DKOHOMHYECKHE, OpPraHM3allMOHHbIE, COLMAIbHBIC, IPABOBBIC U
TEXHOJIOTUYECKUE HHTEPECHl KOMIIAHUH. XapaKTEePUCTHKA YIIPABICHYCCKOTO PELICHHS, COCTOSIIAS B TOM,
4ro A paspaboTKM M peajM3allid  YNpPAaBICHYECKOTO pEIUCHUS KOMIIAHMS JOJDKHA HMETh
COOTBETCTBYIOIINE BO3MOKHOCTH, B TOM YHCIIE: HEOOXOIUMBIH MEPCOHA; HHCTPYKIMU U TOJIOXKEHHUS,
periiaMeHTHPYIOIHE TOJTHOMOYHSI, TPaBa, 00s13aHHOCTH U OTBETCTBEHHOCTh pa0OTHHUKOB; BCE TPEOyeMbIe
pecypchl, B TOM 4uciie HHOOPMALMOHHBIE; TEXHUKOB U TEXHOJIOTHH; CUCTEMY KOHTPOJISI; BO3MOKHOCTH
MOCTOSIHHOW KOOpJMHALMU PabOThl, OTPaXKaeT: - SKOHOMHUYECKYIO CYIIHOCTH; - OpPraHM3alHOHHYIO
CYIIHOCTb; - COL[HAJIBHYIO CYIIHOCTb; - TEXHOJIOTUYECKYIO CYIHOCT.

27. YnpapieHYeCKOe pElICHUE BIUSIET HA SKOHOMHYECKHE, OpraHH3alMOHHbIe, COLUaIbHbIC, IPABOBbIC U
TEXHOJIOTUYECKUE UHTEPECH KOMITAaHUH. XapaKTePHCTHKA YIIPABICHYSCKOTO PEIICHNUS, 3aKIIF0YaroIasics
B BO3MOXXHOCTH OCYILECTBISTH 3aJaHHOE MEpPOIPHUITHE B INPABOBOM AacIeKTe, T.C. IPH CTPOrOM
COOJIOZCHHUH 3aKOHOJATeNbCTBA PO, MeXTyHAPOIHBIX 0053aTENbCTB, YCTABHBIX M JPYTUX JOKYMEHTOB
caMOi KOMIIaHWH, OTPa)XkaeT: - OSKOHOMHYECKYIO CYIIHOCTB; OpraHU3alHOHHYI0 CYLIHOCTb; -
COLIMAJIbHYIO CYITHOCTb; - TEXHOJIOTHYECKYIO CYLIHOCTB; - IIPABOBYIO CYITHOCTb.

2.2 TunoBble 3aJaHUA I OLIEHKH HABBIKOBOI0 00pa30BaTeIbHOIO pe3yJibTaTa

[TpoBepsiemblii 00pa30BaTENbHBIN pe3yIbTaT:

Kox n nanmenoBanue

OO6pa3oBaTenbHbINA pe3ynbTaT

KOMIICTCHIIMHU
OIlIK-1.1: Cobupaer U | OGyyaromuiicss yMmeer: CobupaTh ¥ aHaIM3UPOBATH JaHHBIE,
aHaIM3UpyeT JAHHBIE, | HEOOXOINMBIE IS pacuera ToKa3areiiei Ou3Hec-1UIaHa,
HEOOXOIMMBIC — JUIL  PACYeTa | yerogL30BaTh TEOPETHUECKUE 3HaHWUS B oOmacTu OwusHec-
IKOHOMHHUCCKHUX M COMMATBHO™ | hpapypopaHms, Ha OCHOBE aHANM3a PE3yJIbTATOB MPOOGIEMHBIX

3KOHOMHYECCKHUX HOKaBaTGHCﬁ, npu

CUTyalluii OpraHu3aIum.
pCH.IeHI/II/I HpI/IKJ'Ia,IlHLIX 3aga4

Ipumepul 3a0anuti

1. IlpuBenuTe mpuUMeEphl NPeANPHUATHH, QYHKIMOHUPYIOUIMX B BallleM TOpojie MO CIEAYIONIMM HaIpaBICHUAM
JIeATENBHOCTH: 1) MPOM3BOJCTBEHHOE; 2) KOMMepueckoe; 3) ¢uHaHCOBOe; 4) MocpeqHuvecKoe; 5) cTpaxoBas
JIeSITeTHbHOCTb.

2. OtpasuTe OCHOBHBIC XapaKTEPHUCTHKH IEPEUHCICHHBIX BHIOB TNPEANPHHAMATEIBCKON IEATEIFHOCTH IO
cremyrommM HampasiaeHHAM: OcHOBHblE (YHKIMH mpennpuHuMatens; OcCoOeHHOCTh MPOM3BOJMMOIO TOBapa
(ycmyrn); OcHOBHOE I0JIe AEATEIbHOCTH; B 4eM cl0KHOCTh OpraHu3anuy OM3HECAa W aHalu3a MOTEHIUATbHBIX
BO3MOXKHOCTEH.

3. Kak Bbl 1ymaeTe, B Kakoi CTENEHH 1eb MPEANPUHIMATENS 3aKII0YaeTcs B MakCUMU3auu npubsuin? Beeraa
JIM OH JOJDKEH CTPEMHUTHCS K MaKCHUMH3AIMH NPUOBUIH, a HEe, HAPUMEp, K YIYUYIICHNUIO COMUAIBHBIX YCIOBHH,
CIOHCHPOBAHUIO HCKYCCTBA WX NOIUTHYECKUX kKamnaHuit? [IpuBeaure npumepst.

4. 3anonuute PE3IOME HWHUIMATOPA BU3HEC-IIJIAHA mno cremyromum BompocaM: KonnuecTBo
pa3paboOTIYHUKOB: gen. ®.MN.0.: Konraktueiii tenedon: Anpec: E-mail: Ceaenns 06 oOpa3oBaHUM:
HanmenoBanne yueOHOTO 3aBeaenus ['on okondanus CrenuaibHOCTh 0 oOpa3oBaHuio OnbIT padoTsl [lepron
HaumenoBanne Opranmzanmn 3aHuMmaeMmasi JOJDKHOCT, KoMIeTeHIMM 1O BBIOPaHHOMY By AEATEIBHOCTH
HaumenoBanne xomnereHumu. Muccust — 3HaueHne Bamlero Ou3Heca Juisi oOIecTsa

Bunenne — nepcneKTHBHI A TEIEHOCTH




5. Cnenaiite onrcanne OM3HEC-TIaHa 10 CleAyIomel Gpopme:
[onHoe HanMeHOBaHME:

CyTb TpoeKTa:
Craagus TOTOBHOCTH IO MEpPONPHUSATHAM: IpopaboraHa Om3Hec-mies, pa3paboTaH OHW3HEC-TUIaH IIPOCKTa,
3aKJIFOYEHBI KOHTPAKTHI (JIOTOBOP O HAMEPEHMSIX) C MOCTABIIMKAMU 000pYI0BAaHHMs, 3aKIFOUEH J0T0BOP (0roBOp
0 HaMepeHHsX) apeHIbl (CyOapeHbl) MOMEIIEHUSI, UIMEEeTCsl B HAIMYMU 4acTh HEOOXOJMMOro 000pYHOBaHUS
TIPOBE/ICHB PEMOHTHEIE paOOTHI B IOMEIIEHHH, IPON3BECHA HaaqKka 000pyI0BaHMS IPOU3BEACH 000D / Habop
nepcoHaia. Taxkyke HE0OXOANMO OTMETUTD ACHCTBUS, KOTOPBIE YK€ OBUTH MPOU3BEACHBI IS peaIn3alii IIPOEKTa.
6. Paccuwuraiite ocHOBHblE (DUHAHCOBBIE MOKa3arend mpoekra: OOIas CTOMMOCTh INPOEKTa, COOCTBEHHBIC
CpeICTBa, 3a€MHBIE CpecTBa (KPEIHUThI), ToCyAapcTBEHHbIe cyOcumun (TpanT MOP), rocymapcTBeHHBIE CyOCHINH
('C3H), cyosenmmsa (I'C3H), npoune ncToUHNKN (PUHAHCHPOBAHHSA, YUCTAs IPUOBLTH (32 MEPBEIA TOX MPOEKTA),
CYMMapHbI JEHEXHbIH MOTOK (32 MEPBBIH roj MpoeKTa), peHTabeNbHOCTh Npojax %, MEpPHOJl OKYNaeMOCTH
OO0IIUX BIOKECHUH.

7. BriOepuTe mpemnodTUTEeNsHy0 (HOpMy HAIOTOOOIOKEHUS IPOEKTa: YTIPOIIEHHAs CHCTEMa HAJIOTOO0OI0KECHNUS
(YCH), Enunsbiit Hanor Ha BMeHeHHbIH moxon (EHBJI), Exunblii cenbckoxossiictBeHHblii Hanor (ECXH),
YrpouieHHas cuctemMa Hajioroo6yoxenus Ha ocHoBe nateHnTa (Y CH Ha ocHOBaHMM naTeHTa)

8. Paspaboraiire pazgen «OITMCAHUE ITPOJYKINU (YCIIYTN)» no cnexytomeit popme:

3.1. HammeHoBaHME MPOAYKIWH (YCIYTH):
3.2. KpaTkoe onmcanue 1 OCHOBHBIE XapaKTEPHCTHKH:
9. IlonsITaiiTecs paccuuTaTh ciaenyrouue pasaensl [IINIAHA MAPKETUHT A:

SWOT - ananu3 ¢GakTopoB, BIMSIONIMX HA JOCTIDKCHHE IeJiel MporpaMMbl M OOIIas OICHKA MPOEKTa:
BHYTPEHHUE ®AKTOPHI u BHEHIHUE ®AKTOPHI - Cuner (strengths) Bosmoxxnoctu (opportunities)
Cnaboctu (weaknesses) Yrpo3sl (threats)

IotpebuTenu (1ieneBas rpymnma):
Jonsa perHKa = (00BEeM BBINMyCKa NPOAYKIHK/ KOJIM4YecTBO moTpedureneit) *100% =
Konxypentsr: HanmenoBanne XapaxkreprucTuka BrIBoabl CHIIBHBIX CTOPOH C1a0BIX CTOPOH
[Inan pexmamubix Meponpustuii: HaumenoBanwne, [lepsrrit rox (mo kBapramam), py0.: 1. Ilpecca 2. [leuaTHas
npoxayknust 3. Caiit komnannu 4. banrep 5. Pexnama B uHTEepHETE *HamMEHOBaHHE HEOOXOIUMBIX PEKJIAMHBIX
MEPOTIPUATHH B 3aBUCHMOCTH OT CIIEIU(HUKH MPOEKTa

Ienoobpazosanue: [IpoaykTt (yeayra) [lnanupyemas nena Cpennsis niena (py6.) Jlnanason ries Mun. Makc.
[Tnan cObiTa: a) 00beM cObITA 32 MEPBBIN ToJ] ¢ pa30KUBKOi MO KBapTaiaMm 0) CTparerus U KaHajbl cObITa

10. Paspaboraiite muaH npousBoicTBa: a). ['paduk MOArOTOBUTENBFHOTO (MHBECTUIHMOHHOIO) «0» mepuona
npoekTa 0). [Tpou3BoACTBEHHBIC TUTONIAMU 1 O(UCHBIC MoMeleHus: 1. ApeHnHast uiata 2. PeMoHTHBIC paboTh 3.
KOMMyHaJ'II)HI)IC IJIaTCXKH.

11. PaccuuraiiTe KammTaibHEIE BIOXEHHUs (Ha obOopynoBanme): HamMeHoBaHuWe, XapakTtepuctuka llena, pyoO.
Kommgectso (exn.) UtoroBast mmeercst TpebyeTcst cTOMMOCTE, py0. Beero:

CraTpu KanuTaNbHBIX BiIokeHui: 1. [IpnoOperenne obopynoBanus 2. [IpnodOpeTeHre TpaHCIIOPTHBIX CPEACTB 3.
[IpoBeneHne CTpOUTENBHBIX, PEMOHTHBIX, MOHTXXHBIX paboT 4. Tenedonnas nuaus / MaTepuer

12. Paccuwmraiite 3aTparsl npeanpusTus. IIpsmble 3aTpaTsl - chIpbe W MaTepHuaibl 1 HakinagHele (KOCBEHHBIC)
3aTparhl — 1. Mpon3BOJACTBEHHBIE 3aTpaThl: OOydeHne IPON3BOICTBEHHOTO IEPCOHANa, TpaHCIOPTHBIE PacXobl
JUISL TIPOM3BOJCTBA, ApeH/a NMPOM3BOACTBEHHBIX IUIOMmaAeH, KoMMyHalbHbIE IIIATEXH MO NPOU3BOACTBEHHBIM
MOMEIICHUsIM. 2. AJMHMHUCTPaTHBHBIE 3aTparhl: 3/l aJMHUHUCTPAaTHBHOIO TepcoHana, ApeHaa O(UCHBIX
nomeneHuii, KoMmyHanbHble matexu 1o opHUCHbIM mnomerieHusM, CBsi3b U KOMMyHHKauuH, KaHuenspckue
TOBapel, Yciuyru Oyxrantepud, VYciayrn OaHka, YCIyrd TpOYMX CTOPOHHHX opraHuzanuii, Ilpoune
aIMUHUCTPATUBHBIEC PACXO/IbI.

OIIK-4.2: Ha ocHoBe aHanmm3a pe3ynbTaToB | OOyyaromuiicss  ymeer: UCIIOJIb30BATh

poOJIEeMHBIX CUTyaluin OpraHu3aliM | TEOPETUYECKUE 3HaHUs B o0OnacTu OuzHec-

npejylaraeT SKOHOMUYECKM U (MHAHCOBO- | MJIAHMPOBAHUS,  MCIOJIB30BaTh  METOMBI

000CHOBaHHbIE OpPraHU3aIlMOHHO- | IPUHATHS SKOHOMMYECKM U  (PUHAHCOBO-

YIPaBIEHYECKUE PEILIECHUS 000CHOBaHHBIX OpraHU3aIlMOHHO-
YIPaBIEHUYECKUX PEILICHUI

Ipumepwt 3a0anuti

13. PaccmoTrpuTe HEKOTOPYIO MMpOOJgeMy NPHHATHS pemicHnid. ONMUIIUTE METOA NPOBEACHHS IKCIIEPTH3BI
penienust. OnycaHue JOIDKHO COJEp)KaTb: METOA (OPMHUPOBaHMS TPYIIIBl YHpaBlIeHUS, METOJ (POPMHPOBAHUS
TpyIIibl 3KCIIEPTOB, METOA MPOBCACHUSA AHKCTUPOBAHUSA TPYIIIbI 3KCIIEPTOB, METON O6pa6OTKI/I aHKET, MCTOJQ
COTJIACOBAHMS OKCIIEPTHBIX Cy)KﬂeHHﬁ, METOA BI)Ipa6OTKI/I OKOHYATCJIbHOTO PCHICHU .

14. PaccMotpuTe HEKOTOpYIO NpodieMy npuHATHA pemienuit. [Ipumennte meron «I1sTn mouemy» JuIst BBISIBICHUS
HPUYUH TPOOIIEMBI.

15. HpI/IMCHI/ITG METOA aHaJI1M3a Hepapxm‘z’l JJIA OICHKHU KOHKypeHTOCHOCO6HOCTI/I OpraHu3anuu Uik ToBapa.




16. MuBecTop IuIaHUpYET BJIOXKHTH CPEACTBAa B NMPOMBINUICHHBIC npeanpusitus A u b. Hapexnocts nepsoro
olLleHMBaeTcsl akcrnepramu Ha ypoBHe 90 %, a Broporo — 80 %. UeMy paBHa BepOSTHOCTH TOTO, YTO: a) 00a
NPEANPUSITHS B TEUCHHE roJla He CTaHyT OaHKpoTaMu? 0) HACTYNHT XOTs ObI OZTHO GAHKPOTCTBO?

17. ns omnatel ocTaBKU obopynoBanus Ha 20 THIC. y. €. MPEIIPHUATHEM ClellaHa 3asBKa Ha KPEIUT B TPEX
OaHkax: B IepBOM — Ha 12 ThIC. y. €., BO BTOPOM — Ha 8§ ThIC. y. €., B TpeTbeM — Ha 10 Teic. a. e. BepostHOCT
MOJIyYeHHsI KpeUTa B KXKIOM M3 OaHKOB cooTBeTcTBEeHHO paBHa 0,5; 0,7 u 0,5. KakoBa BeposiTHOCTb TOTO, 4TO
MOyYC€HHONW CyMMBI Oy/IeT JOCTATOYHO AT OTJIaThl KOHTpaKTa?

[TpoBepsiembIii 00pa30BaTEIBHBIN PE3yJIbTaT:

KOH 1 HAMMEHOBAHUC KOMIICTCHIIUU O6pa30BaTeJ’IBHLII7[ pe3yabTaTt
OIIK-1.1: Cobupaer u anamusupyeT | OOydaromMiics BIaJCeT: HaBBIKAMHM  aHaJIu3a
JAHHBIC, HEOOXOJMMBIC I pacueTa | JaHHBIX, HEOOXOIUMBIX JUI pacdeTa IKOHOMHUYECKIX
IKOHOMHUYECKUX U COIIMAIIBHO- | U COIMATEHO-IKOHOMHYECKUX MoKa3arte’e,

OKOHOMHNYCCKHX HOKa3aTeJ'IeI71, IIpHU | HABbIKAaMH p33pa6OTKI/I OM3HEC-IIJIaHOB
PCIICHUHU IMPUKIIAIHBIX 3a1a4

Ipumepul 3a0anuti

18. IIpoananusupyiiTe HHPOPMAIHIO U JAHTE OTBETHl Ha ITOCTAaBICHHBIC BONPOCHL. [IpeanpuHuMaTens, BEIPYIHB
JICHE)KHBIE CPEZICTBA OT NPOJAXKH (PUTHEC-LEHTPA, PELIMI OTKPBITh CalOH KpacoThl. OH TIATEIBHO U3YUHII CIIPOC
Ha yCIIyTH, IPOaHaJIN3UPOBaJ IIPOILLIbIe OMIHOKH, CHOPMUPOBAT KOMILIEKC MPEAOCTABISIEMbIX YCIyT, YCTAHOBHUII
IIEHbl HW)KE DPBIHOYHBIX, CO3Jall SIPKYI0 BBIBECKY C COOCTBEHHBIM HMMEHEM, pa3MECTHJ pPEKIaMy, HaHsI
npodeccroHaNbHBIX MacTepoB. [IOMUMO JIMYHBIX KIMEHTOB MAacTEpOB CaJOH MPAKTUUECKH HUKTO HE MOCELIal.
UYepes HEKOTOpOE BpeMsi MacTepa CTajid MOKHAATh pabouue MecTa, U Yepe3 MoiroAa OM3HEC CHOBA IPOTOped.
ITouemy?

19. Hcnonp3ys cinenyromnyro nHGpopManuio, paccanTaiiTe CTOMMOCTh KPEJUTa U pa3Mep 10Xoaa OaHka:
busHec-mnaH Ui nojdydeHHs Kpenuta B OaHKE NOJDKEH OBITh COCTaBJICH TaK, YTOOBI KpEIUTHAsl OpraHu3alvs
BUJIEJNIA TIEPCIIEKTUBY PAa3BUTHSI U CPOKU OKYNAeMOCTH ITPOEKTa, a TAKIKE TO, KaKMM 00pa3oM (upma rapantiupyer
BO3BpPAT 3a€MHBIX CPEACTB. B HEM OTpakaloT Bce NMepBOHAuYalbHbIE M TEKYIIUE 3aTPaThl IPOEKTa, MEPONIPHITHUS,
KOTOpbIE IUITAHUPYET PeasTM30BhIBATh OPraHU3alMs IS JOCTHXKEHMS ITIOCTAaBJICHHOM 1enu. Buabl mporenTos. [1o
croco0y HAuYMCIIEHUS pPa3luYaoT MPOCThIe, CIOXKHBIE M CMEIIAHHBIE MPOIEHTHL. IIpocThie MpPOIEHTHI.
[IpuMensfOTCS NpH HAYHCICHUM JOXOAa IO KPaTKOCPOYHBIM KpenuTaM. DopMmyrina HAuMCIEHHS HPOCTBIX
nporeHToB: FV = PV (1 + r x n), rme FV - cymma noramenuns (HaparieHHas cymma); PV - cymma kpeawmra; r -
rojoBasi MPOLEHTHAs CTaBKa; N - CPOK MpefocTaBleHHA KpeauTa. CIoxHbIE MPOLEHTHL. [IpuMeHstoTCs st
Ha4YMCIEHUs J0X0Ja M0 KPEeAUTaM, CPOK IOTAIICHHSI KOTOPBIX: 1) MpEeBBIAET T0Jl; 2) COCTABISAET LEJI0e YUCIIO
ner; 3) TMO3BOJIACT YYMTHIBATh KaNUTAIM3AIMIO paHee HAa4yMCIEHHBIX IIPOLIEHTOB (YTO HEBO3MOXHO IIPH
MPUMEHEHUN (POPMYITBI IIPOCTHIX MPOIEHTORB). 9 DopMyia HAUHCIICHHUS CIIOKHBIX MPOIeHToB: FV =PV (1 + r)n,
rrne FV - cymma noramenus (HapameHHas cymma); PV - cymMa kpeanTa; r - roJioBast IpOIEHTHAs! CTaBKa; N - YUCIIO
€AMHUYHBIX ITIEPHOAOB BPEMEHHM OT JAaThl IPEAOCTABICHMS KpeAWTa 0 AaThl ero morameHus. CMelraHHbIe
MPOIEHTHI. KpeauThl MOTYT MPEIOCTaBIATECS HA CPOK, MPEBHIMAIOIINN TO/I, HO HE COCTABIIAIONINH 1IEJI0T0 Yucia
net (HarmpuMep, 2 roja u 6 Mecses). B aToM ciydae: 1) cpok npegocTaBieHUs KpeAUTa ACTUTCS Ha JBE YacTU: @
[EJI0OE YMCIIO JIET; ® OCTAaTOK, COCTAaBJIAIOIIMHA CPOK MEHee roja; 2) Ui HAa4MCICHHS N0XO0Ja HMPUMEHSIOTCS
CMeIIaHHbIe MPOIeHTEL. DopMyia HauucIeHUs cMemaHHbIX mporeHToB: FV =PV (1 +r)n x (1 +r x k), rae FV -
CyMMa IorameHus (HapamieHHas cymma); PV - cymMma BBIJTaHHOTO KPEIUTa; I' - FOJ0Bas MPOIEHTHAs CTaBKa; N -
Hesnoe yucio Jer; k - npoOHas vacte rona. [IponenTaeie craBku. [1o BUaam pa3inyaroT ABE OCHOBHBIE TPYIIIBI
MPOIICHTHBIX CTaBOK: (MKCHpOBaHHBIE M IaBarontue. [1o1 GUKCHPOBaHHONW MPOIICHTHONW CTaBKOW MOHUMAETCS
CTaBKa, HE M3MEHSIOMIAACA B T€UEHUE CPOKa AEUCTBUS KpeAMTHOro aorosopa. Ilon mmasaromeil mporeHTHOH
CTaBKOW MOHMMaeTCs CTaBKa, 3HaU€HHE KOTOPOW MEHSETCs B T€UEHUE CpOKa JeHcTBust norosopa. V3MeHeHue
MPOLICHTHOH cTaBKU. VI3MeHeHHe cTaBKkH: 1) MOXKET OBITh 3apaHee OIPEAEIeHO YCIOBUSIMH KPEIUTHOTO JIOT0BOPA;
2) MOXeT ONpeAesAThCS 3HAaUCHUEM M U3MEHEHUSIMU CPEHEPBIHOYHOT0 ITpolieHTa. PopMyIia HauMCIEeHUs 10X01a
C IPUMEHEHUEM IJIABAIOLIENl MPOLEHTHOM CTaBKM, U3MEHEHUE KOTOPOH ONpPENENEHO YCIOBUSIMU KPEIUTHOTO
noroBopa: FV =PV (1 +rl) nx1 x (1 +12) nx2 x ... x (1 + rn) nxk , rre FV - cymma noramenus (HapaiieHHas
cymma); PV - cymma BeimanHoro kpeauta; 10 rl, 12, ..., rk - 3HaYEHUS MPOLIEHTHOW CTaBKH 110 MEPE €€ N3MEHEHUS;
nx1, nx2, .., nXk - mepuoabl AEWCTBUS COOTBETCTBYIONIMX 3HAYEHUH TNPOIEHTHON CTaBKkW. KoimdecTBO
HAYUCJIEHUH B TOJ (BHYTPHUIOJOBbIC HAUHCICHNUS). UeM Harie Ha9UCISIOTCS IPOLIEHTHI IO BBIIAHHBIM KPEIUTaM,
TeM OOJBINUK JOXOJ TOMY4YaroT OAHKH, TaK KaK TMOJydeHHBbIC MPOIEHTH MPEICTABISIIOT COOOW CpelncTBa s
JanpHeimero pasmemeHus. ©opMyiia HAYHCICHNS BHYTPUTOMOBBIX NPH CPOKE KPEIUTa, COCTABIIIONIEM IIEJI0e
yucno Jet: FV =PV (1 + r/m)nxm , rne FV - cymma noramenus (HapameHHas cymma); PV - cymma BbIJTaHHOTO
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KpEIWTa; I - TOJI0Basi MPOLIEHTHAsI CTaBKa; M - KOJMYECTBO HAYNCICHNUH B T/l (BHYTPUT0JIOBBIX HAUUCIICHUH); 1/m
- TOJIOBas TMPOLICHTHAsI CTaBKa, NPUBEICHHAs K BHYTPUI'OJIOBOH BBIIIATE; N - II€J0€ YUCIO JIET; hXm - olriee
KOJIMYECTBO HAYMCIICHHUH 3a BECh CPOK KpeauTta. PopMyiia HaYMCIEHU BHYTPUIOAOBBIX IIPH CPOKE KpeauTa, He
cocTasJsonieM nenoe uncio jer: FV =PV (1 + r/m)nxm x (1 +1/m x k), rne FV - cymma noramenus (HapaiieHHas
cymma); PV - cymMMa BBIJAHHOTO KpeauTa; I - TO/I0Basl MPOLCHTHAs CTaBKa; M - KOJIMYECTBO HAUUCICHUH B rof
(BHYTPHIOIOBBIX HaYMCJICHUI); I/M - TO0Bask NPOLICHTHAs CTaBKa, PUBEJCHHAs K BHyTPUTOIOBO BHIIJIATE; N -
IEJI0e YHCIIO JIET; NXm - 00IIee KOJIMIeCTBO HAUHCIICHUH 32 BECh CPOK KpeanTa; k - mpoOHas yacTh roza.

20. Omnwmpasich Ha OCHOBHBIC HAIIPaBICHHUSA PadOT 1O (PUHAHCOBOMY O3IOPOBIICHHIO MPEIIPHUSATHS, ONPEICIUTE,
KakMe W3 MPEACTABICHHBIX HIDKE WCTOYHHKOB (DMHAHCOBOTO O3[OPOBICHHUS MPEANIPUATHSA SBISIOTCS
MIPUOPUTETHBIMU: ® AKTUBHBIH MapkeTuHI ® Komanna e duHaHCcOBas MOJIMTUKA © BHYTpeHHUN SKOHOMUUYECKUH
MexaHn3M e MHrterpamust ¢ 3apyOeXHBIMH mapTHepamu e POpMHpPOBAaHHE NPEANPUHUMATENBCKONW CpEIbl e
VHBecTHIMOHHBIN MapKeTHHT ® BHyTpudupmMenHas KynpTypa o MH(DOpMaIMOHHBIE CeTH M KOMMYHHKALlUH ®
AccopTiMeHTHas IOJIMTHKA @ VIMyIecTBEHHAs MTOJIUTHKA ® BHEIH: nenoBast ceTh ® MexaHn3M CaMOpa3BUTHS ®
VHHOBanmoHHas monutuka ® OpraHn3anuoHHas CTPYKTypa ynpasieHus e Cucrema ynpasieHus: e Ctparerus o
Texunueckast monutrka ® KangpoBas nmoiuTHka M yrnpasieHue nepconainoMm e Ilporpamma pedopMupoBaHus U
o3nopoBieHus ®© Kommepueckue cBs3u ¢ OaHkamu U kpeautopamu OObsicHuTe mouemy. Omnpenpenute, B 4eM
3aKJIFOYaeTCsl B3aMMOCBS3b W B3aMMO3aBHCHMOCTbH IIPEIUIOKEHHBIX HCTOYHHMKOB. Kakue eie HCTOYHUKH
(hMHAHCOBOTO OJArOIONyYHsi, KOTOPBIE MOXXHO OBIIO OBl BKIIOYHTH B IUIAaH (PMHAHCOBOTO O3TOPOBICHUS
MPEANPUATHS, BEI MOXKETE IIPUBECTH?

21. Tpoananmsupyiite MHGOPMALMIO M JaiTe OTBETH Ha IIOCTABIEHHBIC BONpOCHl. IlpennpuHnmarens mocie
BBICTaBKH O(HCHON TeXHUKH B KnTae pemrnn nMmopTupoBath He npezcTaBicHHble B Poccun Toproseie Mapkw,
OTKpBIB (pupMeHHBIH MarasuH. Ce0ecTOMMOCTh OQHUCHOI TEXHUKH C yUETOM JOCTaBKU ObliIa HI)KE aHAIOTHYHBIX
1o GyHKIHOHATY MoJiened. OH yCTaHOBWJI PEIHOYHBIE [ICHBI HA TEXHHUKY, PAa3MECTIII peKiIaMy Ha (acane 3JaHus,
co3gall (I)I/IpMeHHI)II\ﬁ CaﬁT, C MOMOMIBIO KOTOPOT'0 MNOTCHUHAJBbHBIC KIMCHTBI MOIYT 3aKa3bIBaTbh PACXOIAHBLIC
Mmarepuaisl Hanpsmyto u3 Kuras ot npousBoautens. busHec npocyiiectBoBan He Oosee nonyroaa. [louemy?

22. TlpoananusupyiiTe nHpOPMALUIO U JaiiTe OTBETHl Ha MOCTAaBJICHHBIE BONPOCHL. [IpennprHHUMATENb PEeInt
OTKpBITH COOCTBEHHBIN (uTHEC-1IeHTp. OH cocTaBui OM3HEC-IIJIAH M PACCUUTAJ MOJIHYIO CMETY MPE/IoiaraeMbIX
3arpaT, o(GOPMMII KPEIHUT IOJ 3aJOr COOCTBEHHOTO JKHJIOrO HMMYIIECTBAa. YK€ 4Yepe3 I0JIroja IUIaHOBBIE
MOKA3aTEeJH! 110 KOJIMYECTBY KIMEHTOB, 00ECIEUNBAOIINX IPUOBLIb PEIIPHUSTHIO, OBUTH JOCTUTHYTHI. OH permi
HE BOIUIONIATh 3agyMaHHBIC HAEH 110 CTUMYJIMPOBAHHUIO CIPOCA, YJIydIICHHIO KadecTBa OOCITy>KHBaHUS,
IpeyCMOTPEHHBIE OM3HEC-TIIAHOM, U MOJy4aTh CTAOMIBbHBIN 0X0x. Uepe3 rox KOHKYpPEHTH! OTKPBUIN (hPUTHEC-
IEHTP B COCEJHEM 3[IaHMH, IIPEUIOKHB JOMOJHHUTEIBHBIE YCIYTHM M CEPBHCHI, 0oJiee HHM3KYI0 CTOMMOCTh
aboHeMeHTOB. YacTh KIMEHTOB IEPelUIM K KOHKypeHTaM. B 3To BpeMs K HEMy IOCTYNMJIM 3aMEYaHus OT
MOXKapHOW MHCHEKINH, OBUIM BBIMHMCAHBI IITPa(bl, OH TEpIEN YOBITKH HAa MPOTSHKEHHH 3-X MECSILEB M B UTOTE
3aKpbUT PUTHEC-LICHTP.

OIIK-4.2: Ha ocnoBe aHanmu3a pe3yibTaTroB | OOyvaronuiics BIajeeT: CIOCOOHOCTHIO
POOJIEMHBIX CUTyauumn OpraHM3aliy | HAaXOJAUTh  SKOHOMHYECKM U (UHAHCOBO-
npeyiaraéT SKOHOMHUYECKH W (HHAHCOBO- | 0OOCHOBAaHHBIE OpraHu3aIMOHHO-
000CHOBaHHbIE OpPraHU3allMOHHO- | YIIPaBICHYECKUE pelLlIeHNs, HaBbIKAMHU
yIpaBlIE€HYECKHUE PEIICHUS pa3paboTKu OU3HEC-TIJIaHOB

Ipumepul 3a0anuti

23. PaccMmoTpuTe HEKOTOpYIO NpOoOJieMy NPHHATHS PpEIICHWH, 3aKII0YAIONIyIocs B BBIOOpE OJHOTO U3
aNbTEepHATUBHBIX pelleHuil (anprepHaTHB). Co3maiiTe HabOp anbTEpPHATHB U CIIMCOK KPUTEPHUEB, MO KOTOPBIM
OLICHUBAIOTCS aJbTEPHATHBBI. [IpHMEHUTE METOJ aHalu3a HepapXHil Ui ONpElIeNeHUs BaKHOCTH Pa3IMYHBIX
KpPHUTEPHEB IS JINIA IPUHUMAIOIIETO penieHus (IpeInouTeHNs JINIa NpUHUMAroNero pemeHus). Ha ocHoBannn
MOJYYEHHBIX KO3()(UIIMEHTOB Ba)XKHOCTH KPUTEPUEB OLIEHHTE pAcCMaTPHUBAaeMble albTEPHATHUBBI C IO3UIMH
COLIMAJIbHOW 3HAYMMOCTH IPUHUMAEMBbIX PEILIEHUN

24. PaccMoTpHTE HEKOTOPYIO IpOOJieMy, pellieHHe KOTOpOH pa3pabaThiBaeTcs B YCIOBHSX HEONPEAEICHHOCTH.
Co3paiiTe CHCOK BO3MOXHBIX AJIBTEPHATHBHBIX PEHIEHUN U CIHCOK BO3MOXKHBIX CHTyallUH, KOTOPbIE MOTYT
MIPOM30UTH B OyIyIIeM

25. PaccMmoTpHTe HEKOTOPYIO MPOOJIEMyY, pelIeHHe KOTOPOi HOCUT pa3BETBICHHBIH XapakTep W NMPUHUMACTCS B
ycIoBUsIX pucka. [locTpoiiTe nepeBo pemeHunit A aHau3a pa3IndHbIX TyTel pemeHus npooiemsl. [Iposenure
TIOJTHBIN aHAIN3 TOCTPOEHHOTO JIePEBa PEIICHNUI.

2.3. IlepeueHb BOIpPOCOB JUIsl MOATOTOBKH O0YYAIOIINXCS K TPOMEXYTOUHOM aTTecTaui

CymHocTh OM3HEC-TUTAHMPOBAHHUS B YIIPABICHUH NPEANPUSITHEM

OyHKumyM OM3HEC-TUIAHUPOBAHUS

KakoBbI 1ienu 1 3a/1a4u cOCTaBJICHNS! KOMMEPUYECKOTO 1 HEKOMMEPYECKOTro OM3HeC-TIIaHa
Kakne nokasatenu 6M3Hec-TuIaHa HanOoJiee 3HAYUMBI 1 JUIs KOro?




5 B yem 3akimovaercs coepkaHue OM3Hec-TIIaHa.

6 IIpennpuHUMAaTENBCTBO KaK MPOLECC - YTO 3TO?

7. Kto MOkeT BBICTYNaTh B Ka4EeCTBE 3aKa34unKa OM3HEC-TIIaHa.
8 busHec-mnaH, kak HanbOoyee 00BEKTUBHAS OlIEHKa OM3Heca.
9 Ienu u 3amaun OU3HEC-TIIaHA.

10. BHyTpeHHAI HOpMa JOXOIHOCTH.

11. busHec-mIaH ¥ €ro posik B COBPEMEHHOM MPeIIPHHIMATEIIBCTBE.
12. WHnexc 10X0MHOCTH.

13. BusHec-miaH Kak BHEITHUH TOKYMEHT.

14, Pacuer o0mieit skoHOMITYECKOH 3P PEKTHBHOCTH.

15. Oomtre TpeOoBaHMS K OM3HEC-TUIAHY.

16. Pacuer cpaBHUTENBHOM SKOHOMHYECKOH (P PeKTHBHOCTH.
17. OpraHuzanus npoueccoB OM3Hec-MIaHUPOBAHMS.

18. AHanu3 4yBCTBUTEIBHOCTH MTOKa3aTesel Ou3Hec-IIaHa.
19. CrpykTrypa OM3HeC-TUIaHa.

20. JIMCKOHTHPOBAHHBIN CPOK.

21. UuCThI JUCKOHTUPOBAHHBIN JOXOJ.

22. [Ipon3BOICTBEHHBIH TUIAH.

23. OpraHn3anuoOHHBIE TTPOCKTHL.

24, Cocra OU3HecC-TUIaHA.

25. DKOHOMHUYECKHUE TPOCKTHL.

26. MapKeTHHTOBEI# IIJIaH.

27. ConpasbHbIe MPOEKTHI.

28. OpraHu3alMOHHBIN TIIaH.

29. KonduaeHunansHocTh OM3HEC-TUIaHA.

30. CocraB (hPHHAHCOBOTO IJIAHA.

31. AHHOTaIMs 1 pe3toMe OU3HecC-IUIaHa.

32, [MnanupoBanue MpUOBUTN U PEHTAOETBHOCTH.

33. [oHsATHE yNPaBIEHYECKOTO PELICHHUS.

34. Oourme TpeboBaHMs U1 pa3paboTKu OM3HEC-TUTaHa.

35. OO61mas xapaKTepUCTHKA MPEANPHUATHS, OTPACIIH, IPOIYKIHH.
36. BHyTpeHHee 1 BHEIIIHee HaIPaBICHUS IpH pa3paboTke OM3HeC-TUIaHa.
37. MapKeTHHT u COBIT IPOIYKIIUH.

38. Knaccudukarms ynpaBieHIeCKHX PEIICHIH.

39. [puHIUIIEL, COOMIOTaCMBIC TPH Pa3padboTKe OU3HEC-TIIaHA.
40. [Mpouecc U METO/IbI IPUHATHS YIIPABICHYECKUX PEIICHUI.
41. IIpaBoBoe oOecneueHne Ou3HeC-TIIaHa.

42. 3anauu, pemaemsle B OM3HEC-TUIaHe.

43. Pucku u rapanTun B OM3HEC-TITIaHE.

44, OpraHuzanus mpoueccoB OM3HeC MJIaHUPOBaHKS Ha NPEANIPUSITHH.
45, @DrHaHCOBBIN IIIaH.

46. YTO OTHOCHUTCS K IEPEMEHHBIM U ITOCTOSHHBIM PacXoJlaM.
47. 3¢ dhexkTHBHOCTH MpOEKTa.

48. OCHOBHBIE CTaJIMU IpoLiecca OU3HEC-TUIAHUPOBAHHSL.

49. Pacuersr saxoHOMIYIECKOH 3P hekTHBHOCTH.

50. Iponenypa ayaura OU3HEC-TUIaHA.

3. MeToanyeckue MaTepHaJibl, ONpeesilole Npouexypy 1 KpuTepun olleHUBAHUS
c¢(popMHPOBAHHOCTH KOMIIETEHM NIPH NIPOBEACHHU NIPOMEKYTOYHOM aTTeCTAllUH

Kputepun ¢popmMupoBaHusi 01leHOK [0 0TBETAM HA BONPOCHI, BHINMOJIHEHHIO TECTOBBIX
3aJaHui

- OIEHKa «OTJUYHO» BBICTABISETCS OOYyYaIOIEMyCs, €CIM KOIUYECTBO MPABHIBHBIX
oTBeTOB Ha Bompockl coctarisaeT 100 — 90% ot obmero o0bEMa 3a1aHHBIX BOTIPOCOB;

- OIICHKa «XOPOII0» BBICTABISETCS OOyYarOIIEeMyCs, €CIM KOJMYECTBO MPAaBHIBHBIX
OTBETOB Ha BOIPOCH — 89 — 76% 0T 001Iero 00bEMa 3aTaHHBIX BOTIPOCOB;

- OIIEHKAa «YyAOBJETBOPUTEJIbHO» BBICTABISIETCSI OOYyYalOMIEMyCsl, €CIH KOJIUYECTBO
MPaBUJILHBIX OTBETOB Ha TECTOBBIEC BOMPOCH —/5—60 % OT 00111eT0 00BEMa 3aTaHHBIX BOIIPOCOB;

- OLIEHKA «HEeY/I0BJIETBOPHUTEJIbHO» BBICTABISICTCS OOYYArOMIEMYCsl, €CIH KOJIUYECTBO
MpaBUJIBLHBIX 0TBETOB — MeHee 60% oT 0011ero o0bEMa 3a/1aHHBIX BOTIPOCOB.

Kputepuu (popmMupoBaHusi OLleHOK MO Pe3yJbTATAM BBINOJHEHUS 3aJaHUI
«OTIUYHO/32a4TEHO0» — CTaBUTCS 3a pabOTy, BHINOJHEHHYIO IMOJIHOCThIO 0€3 OMMOOK |



HEJIOYETOB.

«Xopo110/3a4TeH0» — CTAaBUTCS 32 PadOTY, BHIOJHEHHYIO TOJTHOCTHIO, HO MPU HAJIMYHH B
HEl He OoJiee OHO HerpyOoii OIMOKH U OJJHOTO HeJo4eTa, He Ooiee TpeX HEI0UETOB.

«Y10BJIETBOPUTEILHO/3a4TEH0» — CTABUTCS 32 padOTy, €C 00yJaroIIHiics MPaBUIBHO
BBITIOJIHWII HE MeHee 2/3 Bcel paboThl WM JOMYCTHII HE 0oJiee OJHOW TpyOOid OIIMOKH U JABYX
He/oueToB, He Oosiee ogHOU TrpyOoil M onHONM HerpyOoi omuOkH, He Ooynee Tpex HerpyObIx
omMOO0K, OJTHON HErpyOOi OITMOKY U ABYX HEJO0YETOB.

«HeynoB/ieTBOpUTEIHLHO/HE 3aUTEHO» — CTABUTCS 3a PadOTy, €CIIM YHCIO OIMUOOK U
HEJIOYETOB MPEBBICHIIO HOPMY JUISL OIICHKH «YJIOBJICTBOPHTEIBHO» WIIM MPABUIBHO BBITOIHEHO
MeHee 2/3 Bceild paboThlI.

Buowr owuboxk:

- 2pybvie OwUOKU: He3HAHUEe OCHOBHbIX NOMAMUL, NPABUL, HOPM, HEe3HAHUe NPUeMos
pewieHus 3a0a4, owuOKY, NOKA3bLEAWUe HENPABUIbHOE NOHUMAHUE VCIL08USL NPEOSIONCEHHO20
3a0aHus.

- He2pyOble OWUOKU: HEMOUHOCIU POPMYTUPOBOK, OnpedesieHull, HepayUOHAIbHBIL blOOD
Xo0a peuieHusl.

- Hedouemvl: HepayUOHAIbHbLE NPUEMbL BLINOJIHEHUsL 3A0AHUS, OMOEIbHble NO2PEUHOCIU 6
Gdopmynuposxe 6b160008,; HebPeI’CHOE BbINONHEHUE 3A0AHUSL.

Kpurepun ¢popmupoBaHus OLIEeHOK 110 324€eTy ¢ OLCHKOM

«OTIAUYHOY» — CTYJICHT PUOOpeNT He0OXOIUMbIC YMEHHS U HABBIKH, IPOJIEMOHCTPUPOBAIT
HaBBIK IPAKTUYECKOTO TPUMEHCHHUS TIOJIYYCHHBIX 3HAHWH, HE JIOMYCTHJ JIOTUYECKUX U
(dakTHyecKux OomuOoK

«XopoIio» — CTyJIEHT PUoOpes HEOOXOIMMbIE YMECHHUSI U HABBIKH, TIPOIEMOHCTPUPOBAI
HABBIK IPAKTHYECKOTO PUMEHEHUS TIOJyUYCHHBIX 3HAHUH; JOMYCTU HE3HAYUTEIIbHBIC OINOKN
Y HETOYHOCTH.

«Y10BJIETBOPHUTEILHO» — CTYJCHT JIOITYCTHJI CYIIECTBEHHBIC OIUOKH.

«Heyn0BJIETBOPUTEJIBLHO» — CTYJCHT JIEMOHCTPUPYET (parMeHTapHble 3HAHHS
M3y9aeMOT0 Kypca; OTCYTCTBYIOT HEOOXOIMMbIC YMECHHSI U HABBIKH, JIOMYIICHBI TPYObIC OIIUOKH.

Buowt owubok:

- epybvie OwUOKU: He3HAHUEe OCHOBHbIX NOMAMUL, NPABUL, HOPM, HE3HAHUe NPUeMos
pewerus 3a0ay;, ouuoOKy, NOKA3blearowue HenpasuibHoe NOHUMAHUE YCI08UST NPEOTIOHCEHHO2O
3a0anusl.

- Heepybble OuWUOKU. HeMOYHOCMU YOPMYTUPOBOK, OnpedeieHUll, HepaAYUOHAIbHbIL 6blO0D
Xo0a peuwieHusl.

- Hedouemvl: HePayUOHAIbHbLE NPUEMbL GLINOJIHEHUsL 3A0AHUSL, OMOEIbHble NO2PEUHOCTU 6
Gdopmynuposxe 6b160008, HeOPeI’CHOE BbINONHEHUE 3A0AHUSL.



