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Pabouasi mporpamma oj00peHa Ha 3acefiaHuu Kadeapsl
DKOHOMHKA M MEHe/PKMEeHT

3aB. kadepoil K.3.H, goueHT KpemHeB A.A.



1. LIEJI1 OCBOEHMS JUCIMIUIAHBI (MOJYJIST)

1.1{Lenbro 0CBOEHUS FUCLUITINHBI SBJISIETCS (POPMHUPOBaHHe y 00yUaroMXCsl HAyYHbIX (YHAaMEeHTalIbHBIX TeOPEeTHUEeCKHX
3HaHWH B 00J1aCTH yIIpaB/IeHus, SBISIOMIMXCS OCHOBOH 3¢ (eKTHBHON pabOTHI B OPraHM3aIysaxX pa3HbIX GopM
COOCTBEHHOCTH C yYeTOM BJIMSHUS Pa3/IMYHBIX BHYTPEHHUX U BHELTHUX (DaKTOPOB.

2. MECTO JUCIIUILINHBI (MOAYJISI) B CTPYKTYPE OBPA30BATEJ/ILHOM ITPOT'PAMMBI

Hukn (pa3gen) OIT: |E1.0.22

3. KOMIIETEHLIY OBYYAFOILIET OCS1, ©OPMUPYEMBIE B PE3Y/IbTATE OCBOEHMS AUCIIAILIAHBI
(MOZLYJIST)

OIIK-7 CriocobeH opraHH30BbIBaTh pabOTy MpeJNpUSTHH ¥ ero MofpaszeneHuni, HalpaB/IsaTh [esTelbHOCTh Ha pa3BUTHE
TIPOM3BO/ICTBA M MaTepHaIbHO-TeXHUUECKOU 0a3bl, BHeIpeHe HOBOM TeXHUKH Ha OCHOBE PallMOHATBLHOTO U 3 deKTUBHOTO
UCITO/Ib30BaHUsI TEXHUYECKUX M MaTepUa/IbHBIX PeCYPCOB; HAXOWUTh U MPUHUMaTh 000CHOBaHHbIE YIIPaBlIeHYeCKHe pelleHus Ha
OCHOBE TeOPeTUUYeCKUX 3HaHUM 110 5KOHOMUKE U OpraHu3allii MPOXU3BO/CTBA

OITK-7.4 TIpuMeHsieT TeOpeTHUeCKHe OCHOBbI MEHE/IPKMEHTA TPU PeLIeHUH MPOodeCcCHOHaNIbHBIX 3a/jau

B pe3ysibTaTe 0CBOEHHUSI JUCIUILIHHBI (MOAY/Is1) 00yUYarOLHICS J0/DKEeH

3.1/3narb:

3.1.1|mMeTo0MOrMUeCKre OCHOBBI MeHeP)KMeHTa JI7Isl pellieHus MpodeCCUOHABbHBIX 3a/1au

3.2|YmeTh:

3.2.1|pUMeHSITb OCHOBHBIe (DYHKLIMM U MEeTO/Ibl MEeHe/PKMeHTa Ji/Isl pellieHus Mpo(deCcCoHaIbHbIX 3a/1a4

3.3|BnapeTn:

3.3.1|mpaKTrhyecKrie HaBbIKU aHa/li3a yIpaB/ieHueCKUX CUTYyaLiil ¥ IPUHATHUS yIIpaBIeHYeCKUX perleHui

4. CTPYKTYPA 1 COAEPXAHUE NV CITUII/INHBI (MOY JIs1)

Kop, HaumeHoBaHMe pa3je/ioB U TeM /BHJ 3aHATUA/ Cemectp / | HUacos | IIpumeuanue
3aHATUA Kypc

Pa3pnen 1. MeTo0/10ruuecKue 0CHOBbI MEeHeKMEeHTa

1.1 CyIHOCTB U POJIb MEHEe/)KMEHTa B COBPEMEHHBIX yCI0BUsX /JIek/ 2 2
1.2 HayuHble 111K0JIbI ¥ HarlpaB/ieHUst TeOpUU MeHekmeHTa /Cp/ 2 4
1.3 OO611jast XapaKTepHUCTHUKa OCHOBHBIX (DYHKLIMHA MeHeZ)KMeHTa. 2 4

Cy1HOCTb U B3aUMOCBSI3b QYHKL[MI MeHepKMeHTa /Cp/

Paszpen 2. Opranusanus Kak CuCTeMa yIpaBjieHUs

2.1 BHelrHsisi 1 BHyTpeHHsIs1 cpeJja opraHu3anuu /J1ek/ 2 2

2.2 @DakTOopb! Cpe/ibl IPSIMOTO U KOCBEHHOI0 Bo3zelcTBust /Cp/ 2 4

Pa3zgen 3. Huki nponecca ynpapiaeHus U GyHKIIMM MeHeKMeHTa

3.1 ®yHKIMS opraHu3aluu. TUMbl CTPYKTYp opranusauuii /Cp/ 2 6
3.2 Bupl opraHni3aloHHBIX CTPYKTYP, UX JOCTOMHCTBA U HeflocTaTku /Cp/ 2 2
3.3 DyHKIWMA N71aHUpoBaHus. CTpaTernvyeckue U TakTUUecKye 1uiaHsl /Cp/ 2 6
3.4 TexHosorus TyiaHUpoBaHus. MeTozibl pa3paboTKu riaHoB. /Cp/ 2 2
3.5 DyHKUMA MoTHBaLmu. /Cp/ 2 4
3.6 MortvrBanys ¥ KpUTepUM MOTUBALMK TpyZa. VIHauBUyansHas ¥ rpymnoBas 2 6
MoTuBauu. /Cp/
3.7 ®yukms koHTposns. /Cp/ 2 5
3.8 Bugp1 ynpasieHUeCcKoro KOHTpoJIs. ATansl poriecca KoHTposist /Cp/ 2 6
3.9 PykoBozicTBO OpraHm3atiyeil Kak coluansHoi cuctemoit /Cp/ 2 6
3.10 JlupepcTBO, PYKOBO/ZCTBO, ByacTh /Cp/ 2 6

3.11 Ynpasnenue KoH(pMKTaMu U cTpeccamu /Cp/ 2 6




3.12 CTpYKTYpHbIe METO/IbI pa3peleHust KOHQIUKTa. MeTo/Ibl BeIeHUsST 2 6
neperoBopoB. /Cp/

3.13 SddexTrBHOCTL MeHeKkMeHTa /Cp/ 2 6

Pazgen 4. [lesioBoe o01eHue

4.1 CyIIHOCTb, CTPYKTYpa, BU/jbI, CPE/ICTBA, CIIOCOObI KOMMYHHKALHI B 2 2
opranusanuu /Cp/

4.2 O/eMeHTbl KOMMYHHMKaLIMOHHOTO npotecca /Cp/ 2 2

4.3 TIpouecc kommyHuKaimii /Cp/ 2 2

4.4 KommyHukatueHble 6apbepbl /Cp/ 2 2

Paspen 5. CamocTosTe/IbHasA padoTa

5.1 IToproroBka K nexuusam /Cp/ 2 2
5.2 [NoAroToBKa K mpakTUuecKuM 3aHsTusM /Cp/ 2 2
53 Konr. 4. Ha artect. /KA/ 2 0,4
5.4 KoHT. u. Ha arrect. B nepuog 3C /K3/ 2 0,15
5.5 BBITTOJTHEHWE KOHTPOJILHOM paboTsl /Cp/ 2 8,6

5. OHEHOYHBIE MATEPUAJIbI

OreHOUHBIE MaTepHaIbl [iisl IPOBEeHHST TPOMEXKYTOUHOM aTTeCTaluy 00YJaroIUXCsl IPUBe/eHb! B IPU/IOKeH!H K paboueit
rporpaMMe JUCLIAIUIMHBI.

DopMBI U BUIBI TEKYIIIETO KOHTPOJIS TI0 JUCLUIIMHE (MOZYJTI0), BUAIBI 3a/IlaHWUH, KPUTEPUH UX OLIeHWBaHUS, pacripe/eseHre 0anioB
T10 BHJ|aM TeKyILL[ero KOHTPOJIsl pa3pabaTbIBaoTCs IperojaBaTesieM JUCLUIUIMHBI C YIeTOM ee CreUdrKYU U JOBOJSTCS O CBeJeHHs
00yuaroIMXCsl Ha IePBOM Y4eOHOM 3aHSITHHL.

TeKyIHii KOHTPOJIb YCTIEBAEMOCTH OCYIIIeCTB/ISIETCS TIPEro/jaBaTe/ieM JUCLIMITMHBI (MOZYJIsl) B paMKax KOHTaKTHOM paboThI U
CaMOCTOATeMbHOM paboThl 06yuaroIuxcs. st pUKCUPOBaHUS Pe3y/IbTaTOB TEKYILEr0 KOHTPOJISI MOXKET MCIo/b30BaThest JVIOC.

6. YYHEBHO-METOJMNYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHUE JUCIHAIUVIMHBI (MOAY JIS)

6.1. PekomeHAyeMasi TuTeparypa

6.1.1. OcHoBHas 1uTeparypa

ABTOpBI, COCTaBUTENN 3arsiaBue W3paTensc O. agpec
TBO. TOII
JI1.1 |AnTtoHoB B.T'., MeHeI)KMEHT. Mocksa:  [http://www.book.ru/bo
KopotkoB 5.M. KuoPyc,  |0k/932571
2020

6.1.2. lonostHUTe/IbHAA IUTEpaTypa

ABTOpBI, COCTaBUTENHN 3ar/iaBue N3parensc On. aapec
TBO. T'OI
J12.1 |3apeuxkuit A. L., MeHe)KMEeHT. Mockaa: http://www.book.ru/bo
VBaHora T.E. KHoPyc, 0k/932929

2019




6.2 ndopmanioHHbIe TeXHOJIOTHH, HCII0/Ib3yeMble IMPU 0CYLIeCTB/IeHHH 00Pa30BaTe/ILHOr0 MPOLIECCa Mo AUCHUIIIHHE

(mopysiro)

6.2.1 ITepeueHb JIMLIEH3HOHHOTO M CBOOO/JHO PACIIPOCTPAHAEMOr0 MPOrpaMMHOI0 o0ecneueHHs

6.2.1.1|Microsoft Office

6.2.2 IlepeueHb npodeccHoHATBHBIX 0a3 JaHHBIX 1 WH()OPMAI[HOHHBIX CIIPABOYHBIX CHCTEM

6.2.2.1

deepasbHBINM 00pa3oBaTe/bHBIN MopTan « OKoHoMHKa Couonorust MeHemkMeHT» - http://ecsocman.hse.ru

6.2.2.2

ba3a naHHbIX «BubmmMoTeka yripasieHus» - KopriopaTuBHbI MeHepkMeHT - https://www.cfin.ru/rubricator.shtml

6.2.2.3

CnpasouHo-npaBoBasi cucrema «KoncynbrantIlmoc» (http://consultant.ru)

6.2.2.4

CripaBouHo-nipaBoBasi cucrema «["apanTt» (http://garant.ru)

6.2.2.5

6.2.2.6

7. MATEPVAJIbHO-TEXHNYECKOE OBECIIEYEHUE JUCIIUIUVIMHBI (MOYJIA)

7.1

YuebHble ayAUTOPUH /IS TPOBEAEHUS 3aHATHI JIEK[TMOHHOTO THIIA, YKOMITIEKTOBAaHHBIE CIIeLUaTM3UPOBAaHHON MebesTbio
U TEXHUUECKUMH CPeJICTBaMK 00yueHUs: My/IbTUMeAniHOe 060pyAoBaHye [Jisk TIPeA0CTaBIeH s yueOHoH nHdopMaLuu
60JIBIION ayAUTOPHH 1 3BYKOYCHUIHBAOILee 000pyj0BaHMe (CTaliOHapHOe).

7.2

YueGHble ayAUTOPUH A1 TIPOBEAEHNS 3aHSATHH CEeMUHAPCKOTO THUIA, TPYTIIOBLIX U UHAUBUYaIbHBIX KOHCY/IBTAlIWH,
TEeKYILero KOHTPOJISI ¥ TPOMEKYTOUHOU aTTeCTalliH, YKOMIIJIEKTOBAHHbIE CIIEUaTU3UPOBAaHHON MeOebio 1
TeXHUUECKUMH CPeJICTBaMK 00yUeHUs1: My/IbTUMeANIHOe 000pyA0BaHKe U 3ByKOYCHITHBatoliee 060pyoBaHue
(cTarioHapHOe).

7.3

TMoMelLeHus /17151 CAMOCTOSITe/ILHOM paboThl, OCHAI|eHHbIE KOMITBIOTEPHOM TEXHUKOW C BO3MOYKHOCTBIO MTOAK/THOYEHHUS K
cetd "VIHTepHeT" U 0beCTieueHreM JJOCTYTIA B 3/IeKTPOHHYI0 HH(OPMAI[IOHHO-00pa30BaTe/IbHYIO CPe/ly YHUBEPCUTETA.




