[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0
NHbopmaums o Bnagenbue:

®WNO: Manannyesa Hatanbs HukonaesHa

[lomkHOCTb: AnpexTop Guamnana

[ata nognucanus: 04.12.2024 14:35:35

YHUKanbHbI MPOrpaMMHbIA KIKOY:
94732¢3d953a82d495dcc3155d5¢573883fedd18

[Tpunoxenue
K paboueil mporpamme JUCHUTUTHHEI

OLIEHOYHBIE MATEPHAJIBI IJ1SI MIPOMEKYTOUYHOM ATTECTALIUA
MO JUCHUIIJIMHE (MOJYJIIO)

IIpOoeKTHO-IIPOLIECCHOE VIIPABJIEHHE

(Haumenosanue OUCYUNIUHBL(MOOYIIS)

Hamnpapnenue moaroToBKy / CielUaibHOCTb

08.04.01 CTpouTeanLCTBO

HanpasnenHocTs (pohuiib )/crieruain3anus

HNuadpacTpyKTVYPAa BHICOKOCKOPOCTHOIO YKEJIE3HOTOPOKHOT0 TPAHCIIOPTA

(Haumenosanue)



Coneprxanue

IlosicHuTeIbHAS 3aITMCKA.

TumnoBbie KOHTPOJBHBIE 3a/IaHKs UM WHBIE MaTepUaibl I OIIEHKU 3HAHWH, yMEHUH, HABBIKOB U
(W1K) ombITA NEATETLHOCTH, XapaKTEPU3YIOIHUX YPOBEHb CHOPMUPOBAHHOCTH KOMIIETEHITUH.
Meroauueckue  Marepuaibl, ONPEACIAIONIME  IPOLEeNypY M KPUTEPUM  OLICHUBAHUs
c(OPMHPOBAHHOCTU KOMITETCHIIUN TIPU MPOBEICHUN TPOMEKYTOUHON aTTECTAIHH.



1. llosicHuTeILHAA 3aNIHCKA

Heﬂb HpOMe)KYTO‘-IHOf/’I aTTeCTalluil — OLCHUBAHUC TMPOMCKYTOYHBIX HW OKOHYATCIBbHBIX
pe3ynbTaToB OOy4YeHHs IO TUCHHUIUINHE, OOSCICUMBAIOIINX JOCTHKECHHE IUIAHUPYEMBIX PE3yJIbTaTOB
OCBOCHHUS 00Pa30BaTENLHON MPOTPAMMBI.

DopMBI IPOMEKYTOUYHOHN aTTECTALIUU:

3aouHas opma oOydeHHs — 3a4eT ¢ OIEHKOU BO 2 cemecTpe, 1 Kype

[lepeuens komneTeHINH, GOPMUPYEMBIX B IPOLIECCE OCBOCHHUSI TUCIIUTUIUHBI

KOZI 1 HAMMCHOBAHUEC KOMIICTCHIIH

KO,Z[ UHAWKATOpPa JOCTUKCHUA KOMIICTCHIIUN

YK-2 Crioco6eH ynpasisiTh IPOSKTOM Ha
BCEX JTalax ero XKU3HEHHOT'o [UKJIa

VK-2.1 MHunuupyer, pa3pabaTbiBaeT KOHLENIUIO, GOPMYIUPYET Liellb, 3a1a4u,
0KHJAaeMble PE3yJIbTaThl B CTPATETHYECKOM YIIPABICHUH IIPOEKTOM

VK-2.2 OcyuiecTBisieT OpraHU3allHOHHOE, (HUHAHCOBOE, WHBECTHUIIMOHHOE,
9KCIIEPTHOE COIPOBOXKAEHUE NPOEKTOB, pelIaeT OIEepPaTUBHBIC 3aJa4l Ha BCEX
9Tanax XM3HEHHOTO LIUKJIA TPOEKTa

YK-3 Crioco0GeH opraHu30BbIBaThL U
PYKOBOIUTH PabOTOM KOMaH/IbI,
BBIpa0aThIBasi KOMAaHHYIO CTPATETHIO JUIs
JOCTIKEHHST [IOCTABIICHHOM LeN

VK-3.1 Bolpa0OaTbIBaeT cTpaTeruio U TaKTUKY, MOTHBUPYET pabOTy KOMaHIbI,
BBIPAOOTKY KOJUIETHAIIBHBIX PEIIEHHI CpeCTBAME TEXHOJIOTHIT THIepCTBA

VYK-3.2 OpranuzyeT U KOppeKTUpyeT pabouue MPOLECCHl B COOTBETCTBHH C
(YHKIMOHAIBHBIMU U IPOEKTHBIMH 3a/1a4aMU KOMaH/Ibl

Pe?;yJII)TaTI)I O6yq€HH$I MO0 IUCHUIITIMHE, COOTHECCHHLIC C INIaHUPYCMbIMHA
pe3ylibTaTaMu OCBOCHUS O6p330B8.TCJ'IBHOI>i IMporpaMmbl

KOJI 1 HAUMCHOBAHUE UHJUKATOPA
JOCTHIXKCHUA KOMIICTCHIIMN

PesynbTarel 00yueHus IO JUCIUILTHHE OrneHOYHbIE
MaTepHAIIBL

VK-2.1 Huunuupyer, pa3pabaTbiBaeT
KOHIIENIHIO, (GopMynpyeT Ienb, 3a1aum,
0XHIaeMble pe3ynbTaThl B
CTPaTErnuecKOM YIPaBICHUH IPOCKTOM

OOyuaromuiicst 3HaeT: 0a3oBble oTinums, obmactu | Bompocsr (1 — 10)
pelIaeMbIX  3a4ad, METOMOJOTHIO IPOSKTHOTO |
TPOLIECCHOTO YIPABICHHS,

OOyuaromuiicss yMeeT: paspabareiBath cuctemy | 3amanust (1-2)
LIEJICTIONIATaHuUSI, CTPATETHIO MPOEKTa;

OOyuaromuiicst BIaJieeT: HaBbIKaMu crparerndeckoro | 3amanus (1-2)
YIIPaBIICHHS IIPOEKTOM

VYK-2.2 OcymiecTBisieT OpraHu3alioOHHOE,
(uHaHCOBOE, HWHBECTHUI[MOHHOE,
SKCIEPTHOE COMPOBOXKICHHE MPOCKTOB,
peliaeT OonepaTUBHBIE 3ala4d Ha BCeEX
JTanax XH3HEHHOTO IUKJIa MPOeKTa

OOyuaromuiicst ~ 3Haer:  MeToibl  oreparusHoro | Bompocsr (1 — 10)
COMPOBOXJIEHHST MPOEKTOB, WHXHHUPUHTA OW3HEC-
IIPOLIECCOB;

OOyu4aromMicsl yMeeT: OCYIIECTBISTh opranusanuio | 3aganus (1-2)
MIPOEKTHOTO otuca, BBIOOD HCTOYHHUKOB
¢dbuHaHCUpOBaHMS, OILICHKY WHBECTHULIMOHHOU
NIPUBJIEKATEIBHOCTH, IKCIICPTU3Y IPOEKTa,
HHKSHUPUHT OM3HEC-TIPOLIECCOB;

OOyuaronuiicst BIIaJIceT: HaBbIKAaMU MUaHupoBanus u | 3aganust (1-2)
OpraHU3allyK IPOCKTHBIX U OU3HEC-TIPOIECCOB;

VK-3.1 BprIpabarbiBaeT CTpaTervio Hu
TaKTHKy, MOTHBHpPYET pabOTy KOMAaHMBI,
BbIpaOOTKY  KOJUIETMAIBHBIX  peIIeHHH
CpeIcTBaMU TEXHOJIOTUH JInepCTBa

OOyuaromuiicst 3HAeT: OpraHu3aloHHbie cTpykTyphl | Bompocs (1 — 10)
yIpaBIeHHs IPOCKTAMH, TAKTHKY KOMAHIHOH paboTHl,
TCXHOJIOTHUH JINACPCTBA,

OOyuaromuiicst ymeet: QopmupoBath npoektHyro | 3aganust (1-2)
KOMaHJIy, BBIPaOATBIBATH KOJUIETHATIBHBIE MPOEKTHBIE
peuIeHus;

OOyuaromuiicst BiazeeT: onbitoM (opmuposanus | 3aganus (1-2)
NPOEKTHOM  KOMaHIAbl HAa  OCHOBE  TEXHOJOTHI
JIHJIEPCTBA;




VYK-3.2 Opranuzyer u KOpPPEKTHPYET
paboume Tpomeccsl B COOTBETCTBHH C
(YHKIMOHAIBHBIMU U HPOEKTHBIMU
3aJa4aMyi KOMaH]Ibl

OOyuwaromuiicss ~ 3HaeT:  cojepkaHue  pabouux
MPOLIECCOB, PEATM3yeMbIX B paMKax (YHKIHOHAIBHBIX
M IIPOCKTHBIX 33724 KOMaH/Ibl

Bompocsi (1 —10)

OOyuaromuiicst yMEeT: NpOBOJAUTh PEHHKUHHUPUHT
OU3HEC-NIPOLIECCOB KOMIIAHUH C y4YETOM Pean3yeMbIX
HPOCKTOB

Samanus (1-2)

OOyuwaromuiicst BiajeeT: HaBbIKAMH  BBIPA0OTKH
KOJUIETHAJIbHBIX IPOEKTHBIX U IPOLECCHBIX PeLIeHHH

Samanus (1-2)

[TpomexyTouHas aTTecTanus (3a4eT ¢ OLIEHKOW ) MPOBOAUTCA B OJIHOM U3 CleAyOmUX Gopm:

1) cobecenoBanue;

2) BeimonHeHue 3ananuii B OMMOC yHuBepcurera.




2. Tunosble! KOHTPOJIbHBIE 32IAHNUS MJIH HHbIE MATEPHAJIBI ISl OLIEHKH 3HAHUN,
YMeHHI, HABBIKOB H (MJIH) ONBITA AeATeIbHOCTH, XapaKTePU3yIINX YPOBEHb C()OPMHPOBAHHOCTH
KOMIIeTeHIU i

2.1 TunoBbie BONPOCHI (TECTOBBIE 3aIaHUS) IJIsl OLIEHKH 3HAHMEBOT0 00Pa30BaTEeJILHOIO
pe3yjabTarta

[TpoBepsieMblii 00pa30BaTENbHBINA PE3YIbTAT:

Kox n HanmeHoBaHUE OO0pa3oBaTenbHBIH Pe3yIbTaT
MHIMKATOpa JOCTHKCHHSA
KOMIETECHIIHI

VK-2.1 Wunnumpyer, | OOydarommiicss 3HaeT: 0a30Bble OTIHYMS, OONACTH PELIAEMBIX 3a/ad, METOIOJOTHIO
pa3pabarbiBaeT KOHLEINIUIO, | MPOEKTHOTO M MPOIIECCHOTO YIIPABIIECHHS;

dopmynHpyeT  Uenb,  3aiayd,
O’KHTaeMbIe pe3yNbTaThI B
CTpaTerunueckoM yIIpaBJICHUN
MIPOEKTOM

Ilpumepwl sonpocos

1. leas nmpoekTa — 3T0:

- ChopmynupoBanHas npodiema, ¢ KOTOPOW MPHUAETCS CTOIKHYTBHCS B MIPOIECCE BHITIOJTHEHUS MTPOCKTa
+ YrBepxkaenue, popmynupyrouiee o01mme pe3yabTaThl, KOTOPBIX XOTENOCHh Obl JOOUTHCS B IIpoLecce
BBITIOJIHEHU I TTPOEKTa

- KomnekcHasi olieHKa HCXOAHBIX YCIOBHUM M KOHEUHOTO pe3yJbTaTa M0 UTOTaM BBITOJHEHUS MPOEKTa
2. Peanu3auus npoexkra — 310:

- Co3pnanue ycinoBUi, TpeOYIOMMXCS AJs BBIIOJHEHHUS MPOEKTA 32 HOPMATHUBHBIN NEepUuoA

- HaGmronenue, perynupoBaHue U aHaJIU3 Mporpecca MmpoeKTa

+ KomniekcHOe BBITIOJHEHNE BCeX ONMMCAHHBIX B MPOEKTE eHCTBUM, KOTOpbIe HANpPaBIEHBI Ha
JOCTH)KEHHE €ro Leyei

3. [IpoeKT oT/INYaeTCsl OT MPOLECCHOM 1eITeJbHOCTH TeM, YTO:

- [Ipouieccel MeHee MPOAOJIKUTEIbHBIE IO BPEMEHH, Y€M MPOEKTHI

- Jlnsg peanu3anuy 0AHOTO THUIIA IPOLECCOB HEOOXOAUM OJMH-ABA UCIOJHUTENS, JJs pealn3aluu
IpOEKTa TPeOyeTCs MHOKECTBO UCIOJIHUTENIEH

+ IIpouecchl OAHOTUIIHBI U IUKJIMYHBI, IPOEKT YHUKAJIEH 110 CBOEH LeJIM U METOoJaM pealnu3alnu, a
TaK)Ke UMEET YETKHE CPOKA Hadajaa U OKOHYAHUS

4. YTo U3 NepevYucJeHHOr0 He SIBJseTCS NPeMMYIeCTBOM NPOEKTHOM OPraHu3aluoOHHOM’
CTPYKTYpPBI?

+ O0benuHeHue JT0Aei U 000pyTOBAHUS MPOUCXOMUT YePE3 MPOESKTHI

- Komanynas paboTa u 4yBCTBO CONPUYACTHOCTH

- CokpanieHue TUHUNH KOMMYHUKAIINU

5. UTo BKJIAKYAIOT B ceds Mpouecchl OPraHN3anun 1 NMPOBeJAeHUA KOHTPOJS KayecTBa MpoeKTa?
- [IpoBepKy COOTBETCTBHS yXKe MOJTYUCHHBIX PE3yJIbTATOB 3aJaHHBIM TPeOOBaHUAM

- CocraBieHue nepevHs: He10padOTOK U OTKIOHEHUH

+ [IpoMeXyTOUYHBIM U UTOTOBBIA KOHTPOJIb KAYECTBA C COCTABIEHUEM OTYETOB

6. MeTox 0CBOCHHOT0 00beMa JaeT BO3MOKHOCTD:

- OCcBOUTH MUHMMAJIbHBIN OIOJKET MPOEKTA

+ BBISIBUTB, OTCTAET WJIM OMEpekaeT pean3anus MpoeKTa B COOTBETCTBUU € rpadKoM, a TakKe
MOJACYUTATh MePepacxo]l MM YKOHOMHIO TPOEKTHOTO OO/ IKeTa

- CKOppeKTHPOBaTh CPOKH BBIMIOJHEHHS OTJEIBHBIX MPOLECCOB MPOEKTA

7. Kakas yacThb pecypcoB pacxoayeTcs Ha HAaYaJbHOM J3Tale peaJu3aluu NpoeKTa?

+9-15 %

- 15-30 %

- 1045 %

8. Kakue ¢akTopbl cujibHee Bcero BJANSIOT HAa peajn3aluio nmpoekra?

- OKOHOMHMYECKHE U COIHANIbHBIE

- DKOHOMHMYECKHE U OPraHU3aIlMOHHbIE

! TlpuBosATCS. THIOBBIE BOMPOCHL U 3ananus. OLEHOUHBIE CPEICTBA, MPEIHA3HAUCHHBIE IS MPOBEACHUS ATTECTAIIMOHHOTO
MEpOIpUATHS, XpaHATcsd Ha Kadeape B AOCTATOYHOM JUIS IPOBEJCHUS OLIEHOYHBIX IPOLENYp KOJIMYECTBE BapHAHTOB.
OIIeHOYHBIE CPENICTBA MOAJNIe)KAT aKTyalIM3allli C yYeTOM Pa3BHTHS HAyKH, 0Opa3oBaHMA, KyJIbTYPHl, JKOHOMHKH, TEXHHUKH,
TEXHOJIOTHI W conuanbHON cdeprl. OTBETCTBEHHOCTh 33 HEPACIPOCTPAHEHHE COAEP)KaHMSA OLEHOYHBIX CPEICTB CpEeau
00yJalomuxcs yHUBEPCUTETA HECYT 3aBeLyIONINi Kadeapoil n mpenoaaBarens — pa3pabOTINK OIIEHOYHBIX CPEJICTB.



+ DKOHOMMYECKHE U IIPABOBBIE

9. Ha3zoBuTE OTJHYHNTEJIbHYI0 0COOCHHOCTh HHBECTUIIHOHHBIX NIPOEKTOB:

- boxpmoii 6101KeT

+ BrIcokas cTeneHb HEONPEAEIEHHOCTH U PUCKOB

- Llenbto siBisieTCs 00s3aTENbHOE MOYyUEHHE NPUOBUIM B PE3yJIbTaTe peaan3aliuy NPoeKTa
- COBOKYMIHOCTb IOCJIEI0BATEIbHO BBIIOJHAEMBIX JEHCTBUI 110 peanu3aluy MpoeKTa

10. YyacTHMKH npoeKTa — 3TO:

- IloTpeduTenu, 1151 KOTOPHIX MpeAHA3HAYAJICS PEaln3yeMblil IPOEKT

- 3aKa34uKH, HHBECTOPHI, MEHEKEP MPOEKTA U €r0 KOMaHJa

+ ®du3nueckye U IPUINYECKUE JINIA, HEOCPEICTBEHHO 3a/1€IICTBOBAHHBIE B IPOEKTE UM UYbHU
MHTEPEChl MOI'YT OBITh 3aTPOHYTHI B XOJ1€ BBINOJHEHUS IPOCKTA

VK-2.2 Ocymectnsger | OOy4arolmMiACs 3HAET: METO/BI ONEPATHBHOIO CONPOBOXACHHS IIPOSKTOB, HHXHHUPUHTA
OpraHM3allnOHHOE,  (UHAHCOBOE, | GU3HEC-TIPOLIECCOB;
UHBECTUIIMOHHOE, 9KCIIEPTHOE

COIPOBOJKICHUE MPOCKTOB, PEIIacT
OlepaTHUBHBIC 3aJa4d Ha BCEX
JTarax JKM3HEHHOTO [MKJIA IPOeKTa

Ipumepwr sonpocos

1. Uto Takoe nmpeaMeTHAast 00J1acTh MpoeKTa?

+ O0beMbl IPOCKTHBIX PadOT M UX COJEpKaHUE, COBOKYITHOCTh TOBAPOB U YCIYT, IPOU3BOJCTBO
(BBITTOJTHEHUE) KOTOPBIX HEOOXOAMMO 00ECTICYNTh KaK Pe3ybTaT BBIIIOJIHEHUS MMPOCKTa

- HanmpaBiieHUs ¥ NpUHIUIIBI peann3aluy IpoeKTa

- [Ipy4umrHBI, IO KOTOPBIM OBLI CO31aH HPOCKT

2. 1A 4yero npeaHasHavyeH MeTOJd KPUTHYECKOI0 MyTu?

- Jlns onpeneneHusi CPOKOB BBIMOJIHEHUS HEKOTOPBIX MPOIECCOB NMPOEKTa

- Jlns onpeneneHus: BO3MOXHBIX PUCKOB

+ Jlng onTUMU3anuy B CTOPOHY COKPALICHUS CPOKOB pean3ally NPOeKTa

3. CTpyKTypHas AeKOMIO3MIHS MPOEKTa — 3TO:

+ HarnsigHoe n3oOpaxkeHue B BuJe rpadMKoOB U CXEM BCEH MEPapXUUECKOH CTPYKTYphl paboT MpOeKTa
- CTpyKTypa OpraHu3aluy U AeJIeTUPOBAHUS NOJHOMOYNNH KOMAH/Ibl, peaanu3yonieil MpoeKT

- 'paduk mocTymieHus 1 pacxoJOBaHHUs HEOOXOAUMBIX JJIsl pealn3ally ITPOCKTa pecypcoB

4. Kakue ¢pakTopbl He00X0IMMO YYUTHIBATH B Mpolecce NPUHATHS pellleHUs O peaJnu3anun
MHBECTULMOHHOTO NMpoeKTa?

- UH(AAIUIO ¥ MOJUTUYECKYO0 CUTYaIUI0 B CTPaHe

- Uadnsauuio, ypoBeHb 0e3pab0OTHIIBI U allbTEPHATUBHBIC BApUAHTHl HHBECTUPOBAHUSI

+ Undnauuio, pucku, albTepHATUBHBIC BAPUAHTHI MHBECTHUPOBAHUS

5. Kak Ha3pIBaeTcsi BpeMEHHO! NPOMEXKYTOK MeKAY HA4YaJI0M peajiu3allui 1 OKOHYaHUeM
npoekra?

- Ctanus npoexra

+ JKu3HeHHbIH UK IPOEKTa

- Pesynbrar npoekra

6. IIpoekT, KOTOPHBIIl HMeeT JIMIIb OJJHOTO MOCTOSTHHOTO COTPYAHHUKA — YIIPABJSIONIET0 NPOEKTOM,
SIBJISIETCH ... MATPUYHOMH CTPYKTYpPOIi.

- Exuauunoi

- OpauHapHO#

+ Crnaboi

7. IBa MHCTPYMEHTA, COACHCTBYIOIIUX MEeHeKepPy POEeKTAa B OPraHu3aluu KOMaH/Abl, CIOCOOHOM
padoTaTh B COOTBETCTBMH € LEJAMHU U 32244 NMPOEKTAa — ITO CTPYKTYpPHAasi cXeMa OpraHu3aunuu
H....

- YKpynHEeHHbIH rpaduk

+ Martpuiia OTBETCTBEHHOCTH

- TOJMKHOCTHAsI MHCTPYKLUSA

8. HazoBuTe MeTOX KOHTPOJIA (PAKTHYECKH BBINMOJHEHHBIX pPadoT MO peajn3aniy NMPOeKTa,
MO3BOJSIIOIINI MPOBECTH YYeT HEKOTOPBIX MPOMEKYTOYHBIX HTOTOB VISl He3aBepIIEHHBIX padoT.
- 10 ma 90

+ 50 na 50

-0x 100

9. Metoapl SWOT-anaiu3a ncnoab3yoTes 1/ eJiei IUIAHMPOBAHUS.
* cmpamecudecKkoco




10. Komiuiekc HHKCHEPHO-KOHCYJ/IbTAIIMUOHHBIX YCJIYI KOMMEPYECKOI0 XapaKkTepa 1no nmoJroToBKe u
odecreYeHuIo HEMOCPEACTBCHHO MMpo1ecca nMpou3BoaACTBAa, Oﬁcﬂy)l(l/IBaH](llO coopymeﬂm“l, IKCIUIyaTaluu
X031 CTBEHHBIX 00bEKTOB H peajindani NpoayKIuuu — 3TO:

® UHICUHUPUHC

VK-3.1 BripabareiBaer crpareruto | OOyyaromuiicsl 3HAET: OpraHU3alMOHHBIE CTPYKTYPHI YIPABICHHUS MPOEKTAMH, TAKTHKY
¥ TaKTUKY, MOTHBHPYET pabOTy | KOMaHIHOW pabOTHI, TEXHOJIOTUH JIUIEPCTBA;

KOMaH[IbI, BBIPAOOTKY

KOJUIETHATIBHBIX pelIeHui

CpescTBaMU TEXHOJIOTUH

JIMJEepCTBa

Ipumepwr sonpocos

1. Kak Ha3piBaeTcsi BpeMeHHOE I00POBOJIbHOE 00beITUHEHHEe YYACTHHKOB MPOEKTa, 0OCHOBAHHOE HA
B3aMMHOM COIJIALLEHUHU U HAIIPABJIEHHOE HA OCyllecTBJIeHUe NPUOBLIILHOI0, HO KANIUTAJI0EMKOI0
npoekra?

- Koncomunamnus

+ Koncopuuym

- Nnrterpanus

2. Kak Ha3pIBaeTCsl OPraHu3allMOHHAsI CTPYKTYpPAa yNpaBJeHHsl MPOeKTaMU, NPpUMeHsieMasi B
OpraHU3alUsAX, KOTOPble NOCTOSIHHO 3AHUMAKOTCS peaju3anueil 0THOr0 UJIH HECKOJIbKHX
NPOEeKTOB?

- MartepuHckas

- AnxokpaTudeckas

+ Bceobmiee ynpaBieHne IpoeKTaMH

3. IIpoekT, 3aKa34YMK KOTOPOIr0 MOKeT PelIUThCS YBEJIUYUTh €ro OKOHYATEeJbHYI0 CTOUMOCTD 110
CPAaBHEHUIO C MEPBOHAYAIbLHOI, ABJISIETC:

- [IpocTeiM

+ KpaTtkocpouHbIM

- 1oarocpo4HbIM

4. O0benuHEeHNE PecypcoB B Mpouecce cCO3AaHUS BUPTYAJbHOIo oduca NpoeKTa XapakTepusyercs
... HE3ABUCUMOCTHIO.

+ TepputopuanbHoi

- ®uHaHCOBOM

- AIMUHUCTPaTUBHOU

5. OCHOBHBIM NPUHIUIIOM JJIS1 (PYHKIIMOHHPOBAHUSI BPEMEHHOI'0 CeTEeBOr0 BUPTYaJbHOI0 0(puca MpoeKTa
sIBJISIeTCH MmocjeaoBare/bHoe U 3PPeKTHBHOE HCIOJIb30BaAHNEe HH(POPMAITMOHHBIX TEXHOJIOTHH H ...

* KOMMYHUKAYUOHHBIX MEXHOJI02UL

6. Eciiu niiaHupyeMblii MPOEKT NPeICTABJISETCH Pa30BbIM U1 NPEeANPUSTHS, TO IPUMEHSIeTCS THI
OPraHM3alMOHHON CTPYKTYPbI yIPaBJIeHUsI IPOEKTAMM:

* «8blOENIeHHASY

7. KomOuHauuei mpoeKTHON U GyHKIIHMOHAJBLHON CTPYKTYP HPOEKTOB HAa3bIBaETCS
OpPraHM3alMOHHAS CTPYKTYypA.

* Mampuuras

8. SIapom KoMaHABI MPOEKTA, KOTOPasi JOBOIUT €ro 0 YCHeNIHOr0 OKOHYAHMS, CITYKUT
rpymnmna.

* pabouas

9. Oduc, rae pa3meniaercsi MeHeIKEepP MPOEKTA, XPAHUTCH OCHOBHASI IOKYMEHTAIINsI, IPOBOASITCS BayKHbIE

COBeEIIaHNs, YCTAHOBJIEHBI CPEACTBA CBSI3H, KOMNBIOTEPHOE 000PY/10BaHNe, OPITeXHUKA, HA3bIBAETCSH:

* 20/108HBIM

10. O6bequHeHHE pecypcoB MPHU CO3TAHUN BUPTYAJIbHbIX 0()HCOB MPOEKTOB XapaKTepu3yeTcs
HE3aBHCHMOCTBIO.

* MeppUmMopuUanIbHoLlL

VK-3.2 Opranuzyer n | OOyvaromuiicss 3HAeT: cojepkaHue pabodyMX MPOIECCOB, PEATH3YEeMBIX B paMKax
KOPPEKTHPYeT pabodue MPoLEecChl B | (hYHKIMOHAIBHBIX U MPOEKTHBIX 3a/1a9 KOMAH/IbI

COOTBETCTBHU C (PYHKIHOHATbHBIMH
1 IPOCKTHBIMHU 3aJa4aM1 KOMaH bl

IIpumepul 6onpocog

1. DJeMeHT OpraHu3aluy 3aKPbITUSI KOHTPAKTA, 3aKJII0YAIOLIMIicA B PerHCTPAallMU 3aKa3YMKOM paHee
NpeacTABICHHON eMy JT0KyMEHTAalMH, IpeACTaBJIsieT CO00H ...

* nacnopmusayuro




2. PazpadoTka 0101:KeTa MAPKeTHHIa MPOEKTA MPOUCXOAUT Ha (paze nmpoexra.

* NPeOUHBECTNUYUOHHOU

3. BoinosiHeHne GyHKIMHU rOCyAaPCTBEHHOI0 KOHTPOJIA 32 COO/II0IeHeM 3aKOHOAATeIbHO
YCTAHOBJIEHHBIX HOPMATHBOB OCYLIECTBJISIETCS € MOMOIIBIO CUCTEMBbI:

* AOMUHUCMPAMUBHBIX B3bICKAHUL

4. ATMUHUCTPATHBHbIE UM 3aKOHO/IaTe/IbHbIE, IPSIMble U KOCBEHHbIE OTPAHNYEHUS] IIEH CO CTOPOHBI
rocyaapcTea — 3T0 ILleH.

* IUMUMUPOBAHUE

5. MeToa KOHTPOJIsA (PAKTHYECKOT0 BBITIOJTHEHHsI Pa0OT M0 MPOEKTY, B KOTOPOM HMeeTCsl BO3MOKHOCTH
yuyeTa HEeKOTOPOro MPOMEKYTOUYHOI0 pe3yJibTaTa J1JIfl He3aBepIIeHHbIX PadoT, sIBJISETCS METOI0M:

* «50/50»

6. IlnaH neHeKHBIX MOCTYIJIEHHH U BBINJIAT, CBA3AHHBIX ¢ peaju3anueil MporpaMMbl MapKeTHHI A,
Ha3bIBAETCHA MapKeTHHIA.

* 61002KCemom

7. OueHKa TeKYLIero COCTOSIHUS padoT U CpaBHEHHE JOCTUTHYTHIX Pe3yJIbTATOB € 3alJIaHUPOBAHHBIMU
OCYLIECTBJIAIETCHA HA ITame Mpolecca KOHTPOJISI MPoeKTa:

* aHanu3

8. CyuiecTBo npeajiaraeMoro NpoexkTa — 3T0 pa3jes Ou3Hec-IJIaHA MPOEKTa, KOTOPBIii oNuChIBaeT
MPOAYKIHIO H ...

* mexHoa02UY

9. busHec-npouecc pa3douBaeTcs Ha OTAedbHbIE OU3HeEC-...

* onepayuu

10. B ynpaBjieHnu NpoeKTaMHU Pa3in4al0T KOMMEPYECKYI0, COUMAIBLHYIO U HOPMBI
AUCKOHTA.

* 6100dCEeMHYI0

2.2 TunoBble 3a1aHusi /151 OLEHKH HABBIKOBOr0 00Pa30BaTeIbLHOIO pe3yJibTaTa

[IpoBepsiemblil 00pa30BaTENbHbBIN PE3ybTAT:

Kon u HaumeHnoBanue O0pa3oBaTeNbHBIN pe3yNbTaT
HMHIMKATOpa IOCTHKEHUS
KOMIIETEHLIUH
VYK-2.1 Uannuupyer, OOy4aroniuiicsi yMeeT: pa3pabarsiBaTh CHCTEMY LiSJIEOIAraHus, CTPATETHIO IPOCKTa,

pa3pabaTbiBacT KOHIIEMIINIO,
(bopMyHpyeT 11eib, 3aJa4H,
OKHJaeMble Pe3yIbTaThl B
CTPaTETHYECKOM YIPaBICHUH
POEKTOM

Ipumepul 3a0anuti

3ananue 1. [TogymaiiTe, 4To BB CUMTAETE HAUOOJIBIIUMH JOCTHKCHUSMU YESJIOBEUSCTRA 32 MOCIICTHUE ICCATD JICT.
[TocMoTpuTe HA ITH AOCTHKEHUS C TOYKH 3PCHUS MOHATHS «IpoekT». Kakue u3 HUX SBISIOTCA Pe3yJIbTaTOM
YCIEUIHOrO OCYIIECTBICHUS MpOoeKTa?

3ananue 2. [IpopaboTath naero MpoeKTa Mo CIeayIOIUM TapaMeTpam:

* OnpeaenuTh Lesb MPOeKTa.

* Onucath: yJIOBJIETBOPSIEMbIE B XO/€ PEaM3alliy MPOEKTa NOTPEOHOCTH; OrpaHUYCHUS pealln3allii IPOeKTa;
pecypchl, HeOOXOJUMBIE [UISl peaTu3aliy IPOeKTa.

* OnpeIeTUTh THI PETU3YEMOTro MPOSKTa U 000CHOBATH CBOH BBIOOD.

YK-2.2 Ocymectensger | OOy4aromuiics yMeeT: OCYIIECTBIATh OPraHH3alMI0 IMPOEKTHOro oduca, BBIOOP
OpraHru3allMOHHOC, (bl/IHaHCOBOG, HUCTOYHHKOB (I)I/IHaHCI/IpOBaHI/IH, OLICHKY I/IHBCCTI/IHI/IOHHOﬁ MPHUBJICKATCIIbHOCTH, SKCIICPTU3Y
MHBECTHIHOHHOE, 9KCIEPTHOE | MPOEKTA, HHKMHUPHUHT OU3HEC-TIPOLIECCOB;

COTIPOBOJKICHUE TIPOCKTOB,

pelaeT onepaTuBHBIE 3aJaud Ha
BCEX JTalax >KU3HEHHOIO IUKIa
MIPOEKTA

Ipumepuvl 3a0anuti

3ananue 1. Kommanus cobupaercs mproOpecTH HOBYIO TEXHOIOTHYECKYIO JIH -
HUIO CTOUMOCTBIO 200 MJTH py0 . CO CPOKOM 3KCIUTyaTal[uH MATh JIET , BHEIIPE -
HHUE KOTOPOil MO3BOJIUT 00ECIIEUNTH JONOTHUTENLHBIE €KETOJHbIE ICHEKHbIC
noctyruienus B 50 miH py6 . TpeOyemast Hopma JOXOAHOCTH COCTaBIISIET

11%. Onpenenuts NPV npoekra . SABnsercs 1 JaHHBIA TPOESKT SKOHOMUYE -
CKH 11e7IeCO00pa3HbIM




3amanawme 2. bromxeT nmpoekTa cocrapisier 100 meHeKHBIX equHUI] . Ha BEImoHeHe

paboT M0 TeKyIel JaThl TTAHUPOBAJIOCh M3PACXOM0BATh 25 €IUHUIL , a (aKTHUECKH OBUTIO M3pacxoioBaHo 22
enuHULEl,, T . ¢ . BCWS =25, a ACWP =22.

[Ipu 3TOM cornacHo miiaHy , Ha BEINOJHEHHE paboT HY)HO ObLI0 u3pacxonosats 20 eaunui , T . ¢ . BCWP = 20.
PaccuuTaiiTe OTKIIOHEHHE TI0 3aTpaTaM TPAJTUITUOHHBIM METOJIOM H METOJIOM OCBOCHHOTO 00heMa .

[TpoekT naet ObICTpee 3amIaHMPOBAHHOTO BPEeMEHH WM HAaOJII0Ja€TCsl €0 OTCTaBaHKe OT TiaHa ?

VK-3.1 BreipabatbsiBaer OO0yuatontuiicsi yMeeT: (OpMHUPOBATh MIPOCKTHYI0 KOMAH/y, BRIPa0aThIBATh KOJICIHAIbHBIC
CTpATETHIO U TAKTHKY, MPOEKTHBIE PEICHNS;

MOTHBHUPYET paboTy KOMaHMbI,
BBIPA0OTKY KOJUIETAATbHBIX
pelIeHnit CpeacTBaMu
TEXHOJIOTHH JIHJIePCTBA

Ipumepwl 3a0anuti

3ananue 1. «TpaHckacnuMiCKHA ra30MPOBOA — HOBBIM MapuIpyT K 3KCIIOPTHBIM PBIHKaM)»

OTcyTcTBHE BBIXOJAa K MOPIO SIBJIsIETCS OONbIION mpobnemol anms TypkMeHHCTaHa, TMOCKOJNBKY JelaeT
HEBO3MOXKHBIM JKCTOPT Ta3a 3a pybex. Tpanckacmuiickuii razompoBog (TCGP) otkpoer mpsmoii BEIXOa B
Typuuto n Ha 3amag uyepe3 AszepOailikaH, B TO BpeMs KaK CErojHs MOCTaBKH M3 ITOTO PETHOHA JTOJDKHBI
ocymiecTBaAThCs uepe3 Poccuto u Hpan. llens npoekra TpaHCKacHHiiCKOTO Ta30mpoBojia — CHOCOOCTBOBATH
CO3aHMI0 B KAaCIHHACKOM PErrmoHe HOBOW CHCTEMBI TPAaHCIMOPTHPOBKHU Ta3a. ['a30mpoBOja CTaHET 3IEMEHTOM,
YBEIMYUBAIONINM MHOT000pa3ue MCTOYHHKOB M MapIIpyTOB ISl JKCIIOpTa KAacHUHCKOTO ra3a B Typmmro u
EBpomy. IIpe3nneHTsl ueThIpex rocyaapcTB — ydacTHHKH Tpoekta (I'pysus, AzepOaiimkan, TypKMeHHCTaH U
Typrws) moamucany IeKaapauio B MoAIepkKy mpoekra. OcymecTsister 3Ty moauepxxky [Ipasutensctro CLLIA.
B peammzammu mpoekTa NMPUHUMAIOT y4dacThe MEXIyHapoJgHble Koproparmuu — B ydacTHocTH, Shell m PST
International. CToMMOCTh MPOEKTAa OLIGCHUBACTCS B 2,5 MIIPJ J0JIAPOB.

OnpeaennTe BO3MOKHBIX YYAaCTHHKOB IIPOCKTA, NEPECUUCINUTC UX MHTCPECHI, MPCIIIOKUTE COCTAB HpOCKTHOI\/'I
KOMAaH/IbI

3ananue 2. IlpaBneHue OaHka MOPYYMIO MEHEIKEpY KaJpOBOrO OTHeNa, OTBETCTBEHHOIO 3a OIUIATy TPYAa,
pa3paboTaTh CXeMy NPEMHPOBAHHS BBICLIETO PYKOBOAALIETo cocTaBa Oanka. Kak Toro m TpeOyer anroputm
MOCTPOCHUS CETeBOr0 rpaduka, MEHeKEp COCTABIII CIIMCOK KIIFOUEBBIX 3a/1au:

1) Hauath pa3paboOTKy MPOEKTa;

2) BCTPETUTHCA C KAKIBIM WICHOM COBETa JUPEKTOPOB U PYKOBOIUTEISIMH YIPABICHUH W BBICTYLIATh UX
c000paXKeHUs 10 TIOBOY CHCTEMbI IPEMUPOBAHHUS;

3) Ha OCHOBaHUM PE3YJIBTATOB BCTPEU COCTABUTH MOJHBIM CITUCOK TPEOOBaHUH K CUCTEME MPEMUPOBAHHUS;

4) nproOpecTH ONMUCAHUS CUCTEM MIPEMUPOBAHUS IPYTUX OAHKOB;

5) cocTaBUTH CIIUCOK OTJIMYUTENIBHBIX YEPT CUCTEM IPEMUPOBAHUS

JIpyrux OaHKOB;

6) IPOKOHCYIBTUPOBATHCS Y IOPHCTA;

7) BBISICHUTB, HE BOSHUKHET JIM IPOOJIEM MOPAIbHO-3TUIECKOTO XapaKkTepa Py Pealn3aliuy MPOeKTa;

8) 00cynuTh IyTH peleHns BO3MOXKHBIX IPOOJIEM € WICHAaMH COBETa

JUPEKTOPOB M PYKOBOJMTEISIMU YIIPABJICHUIA;

9) pazpaboTaTh CUCTEMY PEMHPOBAHMUSI,;

10) mpoBecTH pe3eHTAIHIO.

Omnpenennure MOCIEAOBATEIBHOCTh BBIOMHEHUS! KaXKJOTO Iara, COCTaBbTe CETEBOH TpadHK BBIMOIHEHHS
MOPYYEHHOTO TIPOEKTA.

YK-3.2 Opranusyer u OO0y4aronuiicss yMeeT: IPOBOANTE PEHMHKMHHPHHT OH3HEC-TIPOLIECCOB KOMITAHUH C Y4ETOM
KOPPEKTHPYeT paboure NPOLECCHl | Pealn3yeMbIX TIPOEKTOB

B COOTBETCTBHH C
(YHKIMOHAIBHBIMU U
IPOCKTHBIMH 33/Ia4aMH KOMaH/IbI

Ipumepul 3a0anuii

3nanue 1. Bam HyxHO ycTanoButh 25 PC B Henento A7t OpraHu3anuy aBTOMaTH3HPOBaHHOTO IOKYMEHTO000pOTa
B Komnanuu. 3atpatsl ( croumocts ) — 1000 py6 . B mens . Ilo pacrucanmo Bam Hamo craButh 5 PC B 1eHb .
[Tostomy 3arpatsl Ha 1 PC — 200 py0 . 3a nepBsiii 1eHb Bbl ycraHoBuid 5 PC u notpatunu 1000 py6 . 3a BTOpOi
JICHb BBl YCTAHOBH -

27 ma 3 PC, Tak Kak OTBJICKAINCh Ha 00ydeHue craxepa . [loTparmmm 3a aeHs Bce Te xe 1000 py0 . 3a Tperuit
JIeHb BbI PEeNIHIN paboTaTh KoMaHoi u yctanoBuiu 7 PC, Ho motpatumu 1500 pyo6 .

[IpoBenrTe MHXMHUPUHT OH3HEC-TIpOLIECCa IO YCTAaHOBJICHUIO KOMITBIOTEPOB UCXO/S1 13 MUHUMH3aLUU HHICKCA
OTKJIOHEHHMS 3aTpart MPH yCIOBUH PaOOTHI, BHITIOTHAEMON I10 PaCIUCAHHUIO.

3ananue 2. CtpouTtenabHasi KOMIIAHUS H3MEPSET CBOU MOKA3aTeNId METOI0M OTYETHOCTH 10 OCBOEHHOMY 00BEMY.
B xope mpoekTa Oblia BEITIOIHEHA OJHA U3 33134 110 mmocajke 10 Bs3oB. [LmaHOBEII 00eM 3TOM 3a/1a4U COCTABIISI
4 ThIC . py0 . ¥ OHA ObLJIa BBINIOJHEHA JIBE HeleaM Ha3ay . K HecyacThio JUIst MOAPSIYUKA, €MY CIICJ0BAI0 CaXKaTh




KJICHBI. 3aKa34hK HAaCTaMBacT HA TOM, 4TO OBl OBUIH ITOCAKCHBI KIICHBI , & BA3BI ObUTH yOpaHBI . XOTS BSA3BI HA
JAHHBIA MOMEHT YK€ CTOST B 3eMJle, MOAPSIYMK COTIACHJICS BBIMOJHHUTH paboTy 1o ux 3ameHe. IIposeante
PEUHXKHHUPHUHT OM3HEC-TIPOIIECCOB CTPOUTEIILHOM KOMIAHHH C IS0 TPEOTBPAICHUS TTOJO0HBIX OIIHUOOK.

YK-2.1 Wunnuupyer, | OOy4Jaromuiics BIaIeeT: HABBIKAMH CTPATETHIECKOTO YIPABICHHUS IPOESKTOM
pa3pabatbiBaeT KOHILIETIHIO,

dbopmynupyeT  Uenlb,  3aiayH,

OXKHJaeMbIC pe3yNbTaThI B

CTPaTErnIecKOM yIpaBICHUN

MPOCKTOM

Ipumepol 3a0anuti

3ananue 1.BoI sgBisieTech pyKOBOAUTENEM IPOU3BOICTBEHHOTO MIPEATIPUSTHSL.

Texymasi cuTyanus Ha PHIHKE CKIIAABIBaeTCs OnaronmpuatHO. [IpOTHO3BI CBUAETENHCTBYIOT O IEPCIIEKTHBAX
YBEJIMYEHWS CITPOCca Ha MIPOAYKINIO IPEeANpUATHs. B cBA3H ¢ 3THM BaM# OBIIO MIPUHATO PEIICHUE O PACIIHPEHUN
MMPOU3BOJICTBEHHBIX MOIIHOCTEN ITyTEM CTPOUTEIBCTBA HOMOJHUTEIBHOIO LIEXA.

Ornpeaenure OCHOBHBIE 3TAIbBI PEAU3alMK JAHHOTO IPOEKTa C MOMEHTA

MIPUHATHS PELIEHUS U 10 MOMEHTA CHAYM 11€Xa B DKCIUTyaTallHIo.

3apanue 2. «IlocTpoeHre OpraHU3aMOHHON CTPYKTYPBI IIPOCKTa

Ilenp mpoekra: pa3paboTKa, CO3JaHHE W BHEAPEHHE HA PHIHOK MHOTO()YHKIMOHAJIBHOTO MMOPTATUBHOTO
JOMAIIIHETO0 MHTEIUIEKTYaJIbHOTO NblIecOoca, 00JIaaoIero ONpeieIeHHBIMI B TEXHUYECKOM 33JaHUU Pab0unMH
XapaKTepUCTUKAMH, BPEMEHEM HETIPephIBHON padoThl akkymyJstopa 10 4, po3HW4HOM 1eHol He Bbime 10 ThIC.
pyOueii. JlaHHbIe aKeThl paclafaloTcsl Ha YEThIPEe OCHOBHBIE KATETOPUU:

1) pa3paboTka, co31aHUe U TECTHPOBAHUE MBLIECOCA;

2) IOATOTOBKA, HAMMCAHHUE H TECTUPOBAHUE MMPOrPAMMHOTO 00ECTICUEHUS IS €T0 PabOThI;

3) mocTaHOBKA CUCTEMBI IPOU3BOICTBA U CEPBUCA, BKIIOYAs HHCTPYKIIMU U 3alIaCHBIC YaCTH;

4) pa3paboTKka MapKETUHIOBOM MPOTrPaMMBl, BKIIOYas JEMOHCTPALIUH,

OpOLIIOpPBI, HHCTPYKLMH MOIb30BATENS.

Ha ocHoBe aHanmu3a KkaTeropuii MpoeKT HyKJaeTCs B CICAYIOMINX HIEMEHTaX OPraHU3alUOHHON CTPYKTYPHI:

1) rpynma mo pa3paboTKe MbIIecoca 1 MPOrpaMMHOTO 00eCTIeYeHNUS;

2) rpymIa mo TECTHPOBAHUIO MTPOTPAMMHOTO O0ECTICUSHUS;

3) rpyrmna mo HajJaXKUBaHUIO MPOU3BOJACTBEHHOM CUCTEMBI JIJISl BHIITYCKa

IBUIECOCOB;

4) rpynma mo pa3paboTKe MporpaMMbl MAPKETHHT

5) rpynma 1o moAroTOBKE BCEX JOKYMEHTOB M HHCTPYKIIUIA;

6) rpyIma Mo yIpaBJICHUIO BCEMH BBIIICTIEPEUUCICHHBIMY TPYTIIIAMH.

CocTaBbTe CTPYKTYPHYIO CXEMY OpraHU3alMy IPOEKTa U 000CHYHTE ee.

YK-2.2 Ocymectsisger | OOy4arouMics BiIaJeeT: HaBbIKAMHU [NIAHUPOBAHKS U OPTaHU3allMK MPOEKTHBIX M OH3HeC-
OpraHM3allHOHHOE, (PUHAHCOBOE, | IIPOLECCOB;

MHBECTHIMOHHOE, 9KCIEPTHOE

CONPOBOXACHUE HPOEKTOB,

pelIaeT oNnepaTUBHBIE 3aJaud Ha
BCEX JTalax >KU3HEHHOIO IUKJIA
MIPOEKTA

Ipumepul 3a0anuti
3amanue 1. IloctpoiiTe cereBoil rpaduk, OTpaXkarOIIUK MOCIEIOBATEILHOCTh BBITIOJIHEHUS OIEPAIHid,
BKIIFOUEHHBIX B MTPOIIECC MPOTHO3UPOBaHMUs. PaccunTaiite KpUTHYECKHU ITyTh MPOEKTA.

Pabora [IpemmectBytomas pabora | Cpok BBIOJHEHHS, HEA.
A — pa3paboTKa MporHo3a PIHOYHBIX - 4
[OKa3aTesen

B — onpenenenue neHs Ha TPOAYKITUIO A 3
C — onpenenenue o0beMa IpoIax 3
D — nporHo3 BEIpy4YKH B, C 1
E — onpenenenue ypoBHS NpsSMBIX 3aTpat C 2
F — pacuer 00eMOB ITPOU3BOICTBA C 1
G — onpexesneHne ypoBHS HaKJIaAHbBIX C 2
pacxooB

H — nmporHo3 npuObUH 1 peHTa0eNbHOCTH D,EG 1
| — cocraBieHne MPOrHO3HBIX HOPM OT- E,G H 2
YETHOCTH

Ioctpotite nuarpammy ['aHTTa 1 IpEeACTaBhTE pacyeT KPUTHIECKOTO MyTH B 5-THEBHBIX pabO4YNX HEeAEsX.




3anmanue 2. Iloctpoiite nuarpammy ['aHTTa M0 MMEIOIIUMCS JaHHBIM O MPOEKTE MPOBEACHUS MapPKETHHIOBOTO
UCCIIEIOBAHUS ITyTEM OITPOCca MOTEHIUANBHBIX MOTPEOUTENeH:

1) nopa®oTka aHKEThI — 2 JHS;

2) MUJIOTHOE UCCIICIOBAHNE — 2 JIHS;

3) THpakupoBaHUEC aHKET — 1 JCHB;

4) HHCTPYKTaX MepcoHana — 2 THS;

5) c6op undopmarmu (poBeaeHue omnpoca) — 10 qHei;

6) KOHTPOJIb KauecTBa BXoaHoW nHpopMmarmu — 10 mHel;

7) obpaboTka mHGOpMAITNN — 9 THEH;

8) mormueckuii KOHTPOJIb 0a3bl JAaHHBIX — 2 JTHSI.

Mexmy sTanamMu pearn3aiii MPOeKTa UMEIOTCS CIEAYIOIIIe 3aBHCUMOCTH:

— JlopaboTka aHKETHI HEOOXO0IMMa B MPOIIECCE MMPOBEIACHUS apOOaAITHH

(IpenBapuUTENFHOTO OMpPOCca), MOATOMY 3Tambl 1 ¥ 2 MOTYT IPOBOAUTHCS OJTHOBPEMEHHO.

— TupaxupoBaHue aHKET U HHCTPYKTaX MEPCOHATAa MOTYT OBITh HA4aThI

Ha BTOPOH JACHB MIJIOTHBIX (MIPOOHBIX) OIIPOCOB.

— Otansl 6 ¥ 7 HAYMHAIOTCS HA CIEMYIOINI IeHb TIOCie Hayalia IpeAbAyIIero Tama.

— Jlornueckuii KOHTPONb 06a3bl TAaHHBIX MOXKET OBITh HAYAT B MOCIETHUIA AeHb 00paboTKH HHPOPMAILIHH.

VK-3.1 BeipabatsiBaet crpateruio | OOyyaromuiicsi BiIafeeT: OmbsIToM (OPMHUPOBaHHsS NPOEKTHOM KOMaHAbI Ha OCHOBE
U TAaKTHKY, MOTHBHPYET DPaOOTy | TeXHOJOTHI JUIEPCTBA;

KOMaH/IbI, BBIPabOTKY

KOJIIETHaIbHBIX peleHuit

cpencTBaMu TEXHOJIOTUH

JIMACPCTBA

Ipumepol 3a0anuti

3ananue 1. «Co3maHue U BBIITYCK HOBOM MPOAYKIIUN

WzBectHas dupma, ciennanu3upyromascs Ha MPOU3BOJICTBE COBPEMEHHBIX AIIEKTPOHHBIX OBITOBBIX TTPHOOPOB,
TUTAHUPYET BEIMYCK HOBOU MpOoayKIuu. Ha mpon3BoICTBEHHOM COBEIIaHNN 00CYKIaeTCs KOHIICIITUS OBITOBOTO
nprubopa HOBOro mokosieHUsE. OTPBHIBOK U3 MPOTOKOJIA STOTO COBEIIAHMS MPEACTaBIICH HUXKE:

PykoBomutens Otnena pa3zpaboTok: «OCHOBHOE MPEMMYIIECTBO, KOTOPOE MOKHO HCIONB30BATh HAM TIEpEN
KOHKYPEHTaMH, COCTOUT B BBICOKOM YpPOBHE HAIIUX TEXHOJNOTHMH. MBI JODKHBI CO3/aTh  IIEeIEBp
TEXHOJIOTMYECKOTO HCKYCCTBA, TOCIEIHEE CIOBO TEXHUKNY.

Bune-npe3uieHT o mpou3BoACTBY: «botock, 4TO Takoe 4yJ0 TEXHUKU OyJeT MPOCTO HEe PEHTa0EeIbHO C TOUKU
3peHust MPOu3BoACTBa. MOXKHO pa3paboTaTh W CO3[aTh BENWKOJCITHBIA OMBITHRIA 0Opasell, A MPOU3BOACTBA
KOTOpPOTO MOTpedyeTcs TONHOCTBIO TepeoOopy/IoBaTh HAIIM  IPOU3BOJACTBCHHBIC JIMHUH, 3aKyIUTh
JIOpOToCTOsIIIME MaTepuaibl. Moe MHEHHE, YTO 3I10Xa CPEAHEBEKOBBIX MAacTepoB, co3JaTesiell YHUKalIbHBIX
00pas3IoB TEXHUKH U UCKYCCTBA, 1aJeKO B MPONLIOM. bolbIle mparmaTi3ma, rocroa.»

Bume-npe3uneHT 1Mo MapkeTHHTY: «MBI TOIKHBI CO3[aBaTh MPOAYKIMIO C TIPUIEIIOM Ha KOHKPETHOTO
norpeburens. TOIbKO OH MOKET TOYHO CKa3aTh, YTO €My HYXKHO, a UTO He HY»HO. Ham nmorpeburens Bpsia jin
OyIeT B OCHOBHOW Macce CBOEW CIIOCOOEH OIEHUTH BBHICOKHI YPOBEHb TEXHOJIOTHYECKOTO MACTEPCTBA HAIIUX
n3zo0peTareneil, eciiv MPOAYKIHS He OyJeT yIOBIETBOPATH €T0 KOHKpEeTHbIe TpeOoBaHus. [loTpedburento Takxke
0e3pa3InYHO, C TOMOIIHIO KAKMUX MPOU3BOICTBEHHBIX JIMHUI MBI CMOXEM IIPOU3BECTH TO, YTO €MY HY>KHO. PBIHOK
OyZIeT mocieAHUM CYIbel HalINX PELIeHUH, TaK YK JIyde cpa3dy MPUTrOTOBUTHCS K €ro TEKYIIUM HAaCTPOSHUSIMY.
Bormpocsr i aHanmza

1. B ueM cyTh IpPOTHBOpEUHS MEXIY pPa3IUYHBIMH YYaCTHHKAMHU IPOEKTAa CO3/JaHUS M BBIMYCKa HOBOH
MpOAYKIHN?

2. Ups TOUYKa 3peHUsI, TT0-BaIlleMY, SBJISETCS IPUOPUTETHO MPUEMIIEMON U TToueMy?

3. Kakum 06pa3oM MOKHO YCTPAaHUTh Ha3PEBAIOMINA KOHPIUKT MEXKTYy YIaCTHUKAMU MPOEKTa?

4. Koro u3 yuaCTHHKOB COBEIIaHHUS Bbl Obl HA3HAUMIIM Ha JIOJKHOCTh PykoBoautens npoekra? [loyemy?

3amanue 2. g OupeKTOpa MO MPOEKTaM KOMIIAHMU AHApEH MOArOTOBHI JOKJIAIHYIO 3allUCKy, B KOTOPOH
oTMeyasl , 4To npoekT MX MoxeT ObIThb OCYyHIECTBJIIEH 3a 13 Hemeiab , COMNIACHO IPeAroJiaraeMoi
MOCJICAOBATEIIbHOCTH ASUCTBUH ( CM . rpad UK ) U 0XKHIAEMOM IIPOAOIDKUTENILHOCTH padoT : A — 3 Hegenu ; B—5
Henenb ; C — 5 Hegens ; D —4 venenu ; E — 2 wenenu ; F — 3 Henenn

W3yuuB 3Ty 3amucky , JUPEKTOp cOOOLIMA AHAPEIO , YTO 3aKa3YMK FOTOB YBEIHYUTH (PMHAHCHUPOBAHUE , €CIIH
3aKa3 OyZeT BBINOJIHEH B 6oyiee C)KaThle CPOKH — 3a IECTh HEAETb.

Omnpexnenure, Kakoe MHUHUMAaJbHOE AOMOJHUTEIbHOE (PMHAHCHPOBAHUE MOTPeOyeTcs Uil YMEHBIICHUsS] CPOKa
BBITIOJTHEHHMS 3aKa3a JI0 MIECTH HeJleJIb, €CIIKM B KOHTPAKTe NPEAYCMOTPEHbI ITpadHbIe BHILIATH B pa3Mepe S5 ThIiC
. IO . 3a KaXIylo Hezemo npocpoukn? Kakue nmuaepckue TEXHOJIOTHH CIelyeT HCIONb30BaTh AHJIPErO s
peanu3aliy IpoeKTa B 00Jiee CKaThIe CPOKH?

VK-3.2 Opranusyer 1 | OOydJarouniics BIaJeeT: HaBbIKaMH BHIPAOOTKU KOJUICTHAIBHBIX IIPOCKTHBIX M IPOLIECCHBIX
KOPPEKTHPYeT pabouue MpPOLECChl | pemeHuii
B COOTBETCTBHHU c




(YHKIMOHAIBHBIMU u
HPOEKTHBIMH 3371a4aMH KOMaHIbl

Ipumepul 3a0anuii
3ananue 1. «[IpoekT aBTOMaTH3aMH JOKYMEHTO000POTa»
KpymnHas MockoBckast ¢pupMa 1o MpOU3BOACTBY M MPOJIAXKE JTUKEPOBOIOYHBIX M3ACTUN MHUIMUPOBAIA IMPOSKT
aBTOMATH3alMK JOKYMEHTO000POTa, KOTOPHIA TMOApa3yMeBal MPOEKTHPOBAHWE , Pa3pabOTKy W BHEIPEHUE
WuTepuer - cetn . B kadecTBe 3aka3umka MPOCKTa BHICTyNWJIA caMa (upMa , a B Ka4eCTBE T€HEPAIbHOTO
MOJPSIIYMKA — KOHCAITUHTOBas (QUpMa, CHCIUATU3UPYIONIAsCcsS Ha TMPENOCTaBICHUM YCIyr B 001acTu
COBPEMEHHBIX HHPOPMAITMOHHBIX TEXHOIOTHH . [Ipr 3TOM KOHCaNTHHTOBas pupMa B3siia Ha ce0s1 00s3aTeIIbCTBA
CaMOCTOSITENILHO CIPOCKTUPOBATh BCIKO CHUCTEMY JOKYMEHTOOOOpOTa W CO3/1aTh €€ CHUJIaMH CYOHOAPSIHON
codrBepHoil ¢pupmbl . Ha craguu meperoBopoB ObUIM ONpPENETICHBI 00bEMbI , CPOKM M CTOUMOCTh IPOCKTA ,
KOTOpasi SIBISUIACh OIUIATOW YCIyT KOHCANTHHTOBOW (pupmbl . [Ipn 3TOM Orutata yciryr KOHCANTHHTOBOM (hHPMBI
3aBHCENIa OT KOHKPETHBIX PE3yJbTaTOB — CO3/IaHUS CHCTEMBI JTOKyMEHTOOOOpPOTa B OTOBOpPEHHBIE Cpokh . M3
00II1ei CTOMMOCTH TPOCKTA YacTh JACHEXKHBIX CPEACTB 1A HA OIUIAaTy paboThl coPTBepHON (PUPMBI , TpHYEM
paboTa mpOrpaMMHICTOB OIIEHHBAJIACH B 3aBUCHMOCTH OT 3aTPaue€HHOTO BPEMEHH, T . € . UCTIOJIB3YsI TOBPEMEHHYIO
cucTeMy orutaty Tpyaa. [lociie oOkoHYaHMS IEPBBIX IBYX 3TAIOB MPOEKTA 0KA3aJI0Ch, YTO KOHCAITHHTOBAas pupMa
BBITIOJTHIJIA PA0OTHI TOJBKO MO MEPBOMY 3TAIy , OJIYYIJIA OIUIATY PE3yJIbTATOB TOJIBKO IO TIEPBOMY 3Tamy , HO
coTBepHOI (pUpMe 3arIaTHiIa YK 3a JBa 3Tana , T . € . 32 BCE BpeMs paboThl MPOrpaMMHUCTOB. PykoBoauTens
MPOEKTa CO CTOPOHBI KOHCAJITHHIOBOH (HPMBI pAacCUHUTAl IMOKA3aTENH KOHTPOJIS CTOMMOCTH W JIOJIOMKHII
pe3yJIbTaThl PYKOBOJCTBY . PYKOBOJCTBO KOHCAJITHHIOBOM (DUPMBI OOHAPYKHUIIO , YTO JAHHBIH MPOEKT C TOUKH
3peHus UxX (GUpMbI a0CONIOTHO HepeHTabesieH . Ha coBelianuy , MOCBSIIEHHOM OOCYKICHHMIO CIIOXHBILIEHCS
CUTYaIlH , OBLIO IPUHSATO PEIIeHHe OOPAaTUTHCS K 3aKa3UUKY C MPEATIOKEHUEM TIEPECMOTPETh YCIOBHS JOTOBOPa
BBH/y CEPhE3HOTO YBEITMYCHUSI 00HEMOB PadOT M YCIOKHEHUS YCIOBHHA WX PEaTU3aIliH .
Bompocs! 11 aHanu3za

1. Ha ocHOBe Kakux IOKazaTeleld pyKOBOJUTENh IPOEKTa MOT OBl BBl SIBUTh OIIMOKHA B YIPaBICHUH

CTOMMOCTBIO ?

3ananue 2. [To ycnosuto 3aganus 1 000CHYHTE pelieHUs] OTHOCUTEIILHO TOTO, KaKMM 00pa3oM aBTOMAaTH3aIUs
JIOKYMEHT0000pOTa CKakeTcsl Ha OusHec-mporeccax kommanuu? KakuM 00pa3oMm clieyeT NpoOBECTH HUX
PEHHXUHUPUHT, 4TOOBI MPEJOTBPATHTH ONMIMOKH, JOMYIICHHBIC B YIPABICHHUM CTOUMOCTBIO CO CTOPOHEI
KOHCAJITUHTOBOH (UPMBI ?

2.3. [lepeyeHb BONPOCOB JIs1 MOATOTOBKH 00y4AIOIIUXCH K MPOMEKYTOYHOM aTTecTaluu
. [lonsTre, cBolicTBa, KITacCUpUKAIUST TIPOSKTOB
. MeTononorust IpOeKTHOrO yIpaBJICHUS
. CpaBHUTENBHBIN aHAJIN3 MPOIECCHOTO M MPOEKTHOTO YIIPABIEHUS, NH)XMHUPHUHT OU3HEC-TIPOIIECCOB
. YYacTHUKH, 3aMHTEPECOBAHHBIE CTOPOHBI, KOMaH/1a IPOEKTa
. Cucrtema 1 KpUTEpHH LIEJICTIONaraHusl IPOEeKTa
. THUIIBI U XapaKTEepUCTHKA OPTAaHU3ALMOHHBIX CTPYKTYD YIPaBICHUS IPOCKTOM
. CoBemianus 1 KOJIJIETHAIbHBIE TPOEKTHBIE PEIICHUS
. OcobeHHoCTH Ipoliecca HHUIMALMH U IIJIAaHUPOBAHHUS IIPOEKTA.
. HenTp ynpasnenus nmpoexToM (TIpOEKTHBIN oduc): onpeneneHue GpyHKINH.
10. MeTonosnorust pacrpeeneHus 00s3aHHOCTEH 1 JINAEPCTBO B MPOEKTHOM KOMaH Ie.
11.Metononorust tuarpamMmsl ['aHTa 1 001aCTH €€ MPUMEHEHHS
12. PaGoune nporiecchl MpH pealin3anuy IpoeKTa
13. MHBecTuIMOHHOE, (DMHAHCOBOE, SKCIIEPTHOE COMPOBOXKICHUE IIPOCKTA
14. Tloka3zarenu ¥ METOAMKA OLIEHKN SKOHOMHUECKOH 3D (HEKTUBHOCTH TPOEKTa
15.®opmbI TPOEKTHOTO (PUHAHCUPOBAHUS
16.PeHmxuHupuHr OU3HEC-TIPOLIECCOB KOMITAHUH BCIIEACTBUE peaTU3aliy IPOEKTOB
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3. Meroau4eckue MaTepHaJibl, ONpee/asiionue Npoue1ypy 1 KpuTepHH OLleHUBAHUS
copMHPOBAHHOCTH KOMIIETCHIMI IIPH NIPOBEACHUHU MPOMEKYTOYHOM aTTeCTALIUN

Kpurtepun popmupoBaHusi OLIEHOK 110 0TBETaM HA BONPOCHI, BHINIOJHEHHIO TECTOBBIX 3a/1aHUI

- OIICHKA «OTJMYHO» BBICTaBIISIETCA 00y4aroImeMycsi, €CIM KOJMYECTBO NMPaBUIbHBIX OTBETOB Ha
Bornpockl coctanisieT 100 — 90 % ot ob1ero o6bEMa 3a1aHHBIX BOIIPOCOB;

- OLIEHKA «XOPOILLIO0» BBICTABISETCS 00ydYaroleMycsl, €ClIM KOJIMYECTBO MPAaBUIBHBIX OTBETOB Ha
Bonpockl — 89 — 76 % ot o61ero o6bEMa 3a1aHHBIX BOIIPOCOB;



- OLIEHKA «Y/JAOBJIETBOPUTEIbHO» BBICTaBIIIETCS 00y4arOLUIEMyCsl, €CIIM KOJIMYECTBO MTPABUIIBHBIX
OTBETOB Ha T€CTOBbIE BONPOCH! —7/5—60 % oT 0011ero oobEMa 3a1aHHBIX BOIIPOCOB;

- OLEHKa «HEYJAOBJIETBOPHUTEJIBHO» BBICTABISETCA OO0ydYarolEeMycs, €CIH KOJUYECTBO
NpaBUJIBHBIX 0TBETOB — MeHee 60 % oT o01ero oobEMa 3a1aHHBIX BOIIPOCOB.

Kpurtepun ¢popMupoBaHusi OlleHOK N0 Pe3y/IbTATAM BbINOJIHEHUS 3aaHUH

«OTAHYHO/32YTEHO0» — CTABUTCS 32 padOTY, BHIIIOJHEHHYIO MOJTHOCTHIO 0€3 OIMMOOK U HEJ0YETOB.

«Xopomio/3a4TeH0» — CTaBUTCS 3a paboTy, BBITOJHEHHYIO MMOJIHOCTHIO, HO TIPY HAJIMYHU B HEH HE
0osee oHOM HeTpyOOii OIMOKK U OJTHOTO HEeJoueTa, He 00JIee TpeX HET0UYECTOB.

«Y10BJIETBOPUTEIBLHO/3a4TEH0» — CTABUTCS 32 Pa0OTY, €CITH 00YYarOIIUICS TIPABUIIBHO BBITOJIHUI
He MeHee 2/3 Bceld paboThl HIIM JOIYCTHII He OoJiee 0JIHOM Tpy0oil ommOKy 1 IByX HEIOYETOB, HE Oojee
OJIHOM Tpy0oil U oHOU HerpyOo# ommOKH, HE OoJiee TpeX HErpyObIX OMMOOK, OJJHOW HETpyOOH OITMOKH
Y IBYX HEJIOYETOB.

«HeynoBJIeTBOPUTEILHO/HE 3aYTEHO» — CTaBHUTCS 3a Pa0dOTy, €CIIM YHCIO OMIUOOK U HEIOYETOB
MPEBBICUIIO HOPMY JUISL OIICHKH «YyJOBJICTBOPUTEIHHO» WM TPABHIHLHO BBITIOJHEHO MeHee 2/3 Bcel
paboTHI.

Buowt owubok:

- epybbie OuUOKU: He3HAHUEe OCHOBHBIX NOHAMULL, NPABUIL, HOPM, HE3HAHUE NPUEMO8 PeUleHUs 3a0ay;
OWUOKU, NOKA3bIBAIOWIE HENPABUTIbHOE NOHUMAHUE YCI08UsL NPEOTIOHCEHHO20 3A0AHUS.

- HeepyOble OWUOKU: HEMOYHOCIU (DOPMYIUPOBOK, OnpedesleHull;, HepayuoHalIbHbIL 8blO0p X00a
peueHus.

- Hedouembvl: HepPaYUOHANbHbIE NPUEeMbl BbINOJHEHUS. 3A0aHUsl;, OMOEIbHble NOZPEUWHOCIU 8
Gopmynuposke 66160008, HEOPEHCHOE BbINOTHEHUE 3A0AHUS.

Kputepun ¢popMupoBaHusi OlIeHOK 32 3a4eT € OLeHKOMH

«OT1auaHo» (5 6aI0B) — 00YJArOIIUIACS IEMOHCTPHUPYET 3HAHHUE BCEX Pa3/IeNOB H3y4yaeMON TUCITUTLINHBL:
colep)kaHue 0a30BBIX MOHATHH M (YHIAMEHTAJbHBIX MPOOJEM; yMEHHE H3JIaraTh MPOrpaMMHBIA MaTephal ¢
JEeMOHCTpallMei KOHKPETHBIX NpuMepoB. CBoOOJHOE BIAJCHHUE MAaTepHajoOM JOJDKHO XapaKTepU30BaThCS
JIOTHYECKOM SICHOCTBIO M YETKUM BUJCHUEM IIyTE€d IPUMEHEHMs IIOJYYEHHBIX 3HAHUM B IPAKTHUYECKOMU
NeSITeNbHOCTH, YMEHUEM CBSI3aTh MaTepPHal C APYTHUMH OTPACsIMHU 3HAHUSL.

«Xopowmoy» (4 6amna) — o0yJaroIMiiCs JEMOHCTPUPYET 3HAHUS BCEX Pa3ZelioB U3y4aeMOU JHCUIUTUTUHBL:
coJiep>kaHue 0a30BbIX MOHITHI M GYHIaMEHTATIBHBIX MIPOOJIeM; MPHOOpeN HEOOXOJMMbIC YMEHHS H HABBIKH, OCBOII
BOIPOCHI MPAKTUYECKOTO NMPUMEHEHMs MOJYUYCHHBIX 3HAHUH, HE AOMYCTHI (aKTHYECKMX OLIMOOK NPH OTBETE,
JOCTaTOYHO MOCJIEAO0BATENbHO M JIOTHYHO H3J1araeT TEOPETHUECKUH MaTepual, AOIMYCKas JIMIIb HEe3HAYUTEIbHbIE
HapyIIEHHUs TOCTEIOBATEIILHOCTH W3II0KEHUS W HEKOTOphIE HETOYHOCTH. TakuM o00pa3oM, JaHHAs OIEHKA
BBICTABIIAETCS 33 MPABUWIIBHBIN, HO HEIOCTATOYHO ITOJIHBII OTBET.

«YnoBjerBoputeabHo» (3 Oamna) — oOy4aromuiics AEMOHCTPUPYET 3HAHHE OCHOBHBIX Da3elioB
MPOrpaMMBbl M3y4aeMOro Kypca: ero 0a30BbIX MOHATHIA M (YHIAMEHTaIbHBIX MpobsieM. OHAKO 3HAHUE OCHOBHBIX
HpO6HeM KypcCa HE MOAKPCILUIAIOTCA KOHKPETHBIMU ITPAKTUYCCKUMU IpUMEPaMU, HE TIOJTHOCTBIO PACKPBITA CYIITHOCTDH
BOIIPOCOB, OTBET HEAOCTATOYHO JIOTMUYEH U HE BCET/1a IOCIIEA0BATENICH, IOMYILEHbI OIIMOKA U HETOYHOCTH.

«HeynosaerpopuresibHO0» (0 0aJ17I0B) — BRICTABIISIETCS B TOM CIIy4ae, KOoraa 00y4yaroIuiicst 1eMOHCTPUPYET
(dparMeHTapHble 3HAHHS OCHOBHBIX pa3JIelOB MPOrpaMMBI HW3y4aeMoro Kypca: ero 0a30BbIX MOHATHH H
(dyHIaMEHTaNbHBIX NpoOieM. Y SK3aMEHyeMOoro cjiabo BBIpaXEHa CIHOCOOHOCTh K CaMOCTOSTENBHOMY
AQHAJMTUYECKOMY MBIIIICHUIO, UMEIOTCS 3aTPYAHEHHUS B M3JIOKEHMH Marepuaia, OTCYTCTBYIOT HEOOXOAHMMBIE
YMCEHUA U HaBBIKHU, TONYIICHBI pr6ble OIIMOKY U HE3HAHHE TEPMUHOJIOTHMH, OTKA3 OTB€YATh HAa JOIOJTHUTCIILHBIC
BOIIPOCHI, 3HAHNE KOTOPBIX HCO6XOJII/IMO JJI TTOJIYUCHHA MOJOXKUTEIbHON OILICHKMH.



