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By 3ansTHm yn PII
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1. LIEJTM OCBOEHMS JVCIMIUIAHBI (MO Y JIST)

1.1|maTb 0OyvaronMMCs 3HaHUSI O POJIM YesIoBeKa B OpraHM3aliii, COBPeMEHHOM KOHLIETILMHY YTIpaB/IeHusI TIePCOHAIoM, OCHOBaXxX
(hopMHUpOBaHUS ¥ OpraHU3aliy CUCTEMBI yTIpaB/IeHNs TIEPCOHAIOM, TEXHOJIOTHH yTIpaB/IeHNs TIEPCOHAIOM U ero Pa3BUTHS,
oLleHKH 3(h(HeKTUBHOCTY CHCTeMBI yTIPaB/IeH!sl TIepPCOHAIOM, a TaK)Ke OCHOBHBIE HAaBBIKU MPaKTUUeCKOW pean3aliiy YKa3aHHbBIX
HarpaB/IeHUH JesaTelbHOCTH

2. MECTO JUCLIUIUIVHBI (MO/JYJISI) B CTPYKTYPE OBPA30BATE/ILHOM ITPOT PAMMBI

Liukn (pa3zen) OIT: [61.0.35

3. KOMIIETEHII OBYYAROIIIEI' OCH, ®OPMUPYEMBIE B PE3YJ/IbTATE OCBOEHUSA JUCIIUIIIMHBI (MO1YJIA)

OIIK-8 CriocobeH pyKOBOAWUTE pabOTOi 0 MTOTOTOBKE, ITEPETIO/IT0TOBKE, MOBLILIEHNI0 KBaTU(PHUKALMN 1 BOCTIUTAHUIO KaZIpOB, 3aK/II0YaTh
TPY/IOBbI€ JOTOBOPBI U [JOIIO/IHUTE/IbHbIe COTJIalleHHsl K HUM

OIIK-8.1 OpraHu3yeT U KOOPAUHUPYET paboTy M0 06YUEHHIO U PA3BUTHIO KaZPOB

OIIK-8.2 CocraBssieT TpyZOBble JOTOBOPLI U JOMO/HUTE/IbHbIE COTJIAallleHUs] K HUM

OIIK-9 CriocobeH KOHTPOMPOBATE MTPAaBU/IBHOCTE MPUMEHEHHsT CUCTeMBI OTLIaTHI TPY/lda ¥ MaTepUaTbHOT0, U HeMaTepHaIbHOTO
CTUMYJIMPOBaHUsI paOOTHUKOB

OIIK-9.1 OrmpeensieT NpaBUILHOCT IPUMEHEHHUS OTIIAThI TPY/ja PAOOTHHUKOB

OITK-9.2 TIpuMeHsieT METOABI MaTePHATBLHOTO U HEMAaTePHATbHOTO CTUMYJ/TUPOBAHMS [1J1s1 MOBBIIEHUS 3(h(HEKTUBHOCTH pabOThI MepcoHaIa

B pe3ysibTaTe 0CBOeHHs AMCLUIUITMHBI (MOAYJIA) 00yUaOIIHIiCA A0/DKeH

3.1|3uarn:

3.1.1|- oCHOBHbIE IPUHLUIIBI U TEXHOJIOTHUH YIIpaB/eHUs [1epCOHANIOM OpraHu3aluy;

3.1.2|- cyIHOCTh pPa3BUTHS [1€PCOHANA, TOATOTOBKH, NIEPETIOrOTOBKHY, MTOBBIILIEHHUs KBaIM(pUKALK PAOOTHUKOB OpPraHU3aLui
Pa3IMYHbIE BUJBI U METO/IbI 00YU€eHUs IepCcoHaa;

3.1.3|- oCcHOBBI MaTepHasBLHOTO U HEMAaTEPUATLHOTO CTUMY/IMPOBaHKsI pAaOOTHUKOB [I/1s1 TTOBBIIIIEHUSI TIPOU3BOUTETBHOCTH TPY/a,
BU/IbI OT/IATHI TPYZa

3.1.4]- cymHOCTh MOTHBALMU TPY/ia I1I€PCOHA/A, OCHOBHbIE METO/Ibl U ITPUeMbl MOTUBALIMM COTPYAHHUKOB OpraHM3aLiu

3.2|YMmeTh:

3.2.1|- NpUMeHATb TeOpeTUYeCKue M0JI0XKeHUs yIIpaB/ieHus [1ePCOHAasIoM, IPUHLMIIBI M TEXHOJIOTUU YTIpaB/IeH!sl [IepCOHa/IOM B
TIPaKTUKe OpraHU3alMOHHO-KaIPOBOH PaboTHhI;

3.2.2|- pa3pabaThIBaTh MPOTrpaMMBbI TIOATOTOBKH, TIEPETIOATOTOBKH, TIOBBIILIEHHS KBaTN(MUKALUA PAOOTHIKOB OpraHU3aliy B TIPAaKTUKe
OpraHU3aLMOHHO-KaJPOBOI paboThI, aHA/TM3UPOBATh Pe3y/IbTATUBHOCTL 00YUeHHs IIepCoHajia OpraHUu3aLiy;

3.2.3|- NpUMeHsATh Ha NPaKTHKe pa3/MuHble MeTO/bl U Harpas/eHss MaTepuabHOro U HeMaTepuaabHOro CTUMYJ/IMPOBaHKS [1epCoHala;

3.2.4|- pa3pabaThIBaTh CUCTEMY MOTHBALMIO TPYAOBOH JeATe/TbHOCTH TIePCOHAsa, MPUMEHSTh Ha MPAKTHKe Pa3/InUHbIe COLUA/IbHBIE
MpOrpaMMbl, IIPOBO/IUTH KOPIIOPAaTUBHbIE MEPOTIPUSATHS

3.3|Bnapetsn:

3.3.1|- mo opraHu3aLuy paboTsl M0 TIOATOTOBKE, IEPENOATOTOBKE, TIOBLILIEHNIO KBATU(MUKALIMN U BOCIIUTAHHIO KaZ[POB; HaBBIKAMU
Ka/IpOBOTO Be/leHHsI Ie/I0NIPOM3BO/CTBA U JOTOBOPHOM paboTh;

3.3.2|- pa3paboTKy MporpamMm MOATOTOBKH, TIEPENOATOTOBKH, TIOBBIIIEHNS KBaTM(UKALUK PAOOTHUKOB OpraHU3alivy;

3.3.3|- pa3paboTKM crCTeMbI MOTHBALAY TPY/a NIepCOHasa, HaBbIKaMi Pa3pabOTKV BHYTPEHHUX HOPMAaTHBHBIX JOKYMEHTOB,
perjiaMeHTHPYIOLMX CUCTeMY MaTepraJbHOr0 U HeMaTepralbHOr0 CTUMY/IMPOBaHUs [epCoHara opraHusaliyy;

3.3.4|- TpyZ,0BOI1 MOTHBALIMM COTPYJHHUKOB, peain3aliiy pa3IMyHbIX COLMaIbHbIX IPOrpaMMm, NIPoBeieHNsl KOPIIOpPaTUBHbIX

MepOonpUsITUH
4. CTPYKTYPA 1 COJEPXXAHUE MTUCIHUIIIMHBI (MOY JIs)
Kop HaumenoBanue pa3jesioB 1 TeM /BHJ, 3aHATHA/ Cemectp / | Hacos | IIpumeuanue
3aHATHA Kypc

Paspen 1. OcHoBBI PaGoThI € IEPCOHAIOM

1.1 ITepcoHan Kak 00BEKT yIIpaBJieHusl, KOHL|ETINs, TIPUHLIUITBL U METO/bI YIIPaBJIeH s 4 2
[1epCOHaIOM

Ka,[[pOBaH MOJINTHKA U CTPATErvsl yripaB/ieHWs IMME€PCOHA/IOM B OPraHHU3al{un

/JTex/




1.2

MeToap! oTbopa nepcoHana. TexHooruu 0T6opa rnepcoHasa. Atanbl 0Tbopa
nepcoHasna. Kputepuu otbopa nepcoHasna
/MIp/

1.3

CTuu pyKOBOZACTBA U METO/ibl YIIpaB/IeHuUs] IepCOHAIOM.

YrpaBneHue pa3BUTHEM U Kapbepou MepcoHasa
B OpraHu3aruu
/J1ex/

1.4

Cucrema yrnpaBJieHHs! TIepCOHAIOM U KaZipoBast
TO/IMTUKA opranu3anuii  /T1p/

1.5

YrpaBrneHue QyHKLMOHUPOBaHKEM TIepCOHasa
Y YCIOBUSIMU TPy
OrjeHKa nepcoHasa

/TIp/

1.6

MoTuBaLys ¥ CTUMY/IMPOBaHKe I1epCcoHala
dopmHpoBaHKe TPY/0BOI0 KOJIJIEKTHBa
U ynpaeJjeHue KoHbuukTamu /I1p/

Paspen 2. CamocTosATe/IbHasA padoTa

2.1

IMoaroroBka K nekuusm /Cp/

2.2

[ToAroroBka K mpakTUueckKuM 3aHsATusm /Cp/

2.3

BbirosiHeHMe KOHTPOJTBHOM paboTel /Cp/

8,6

24

Hatiim 1 oT60p nepconana. KagpoBoe riaHupoBaHue
/Cp/

10

2.5

KazipoBoe [1e/101por3BoACTBO
/Cp/

10

2.6

TpyoBble pecypchl 1 MpobJieMbl 3aHSTOCTH B COBpeMeHHOH Poccuu.
CTpyKTypa Tpy/JOBBIX DeCyPCOB.
/Cp/

10

2.7

@DopMbl 3aHATOCTH U Ge3paboTuiia. ['ocyapcTBeHHAs OTUTHKA 3aHATOCTH.
Ocob6eHHOCTH PETHOHABHOTO PhIHKA Tpya. /Cp/

10

2.8

OtleHKa 5KOHOMHYECKOH U COIUaTbHOM 3 HeKTUBHOCTU YTIpaB/eHHUs EPCOHAIOM
YrpaB/ieHHe KaZIpOBLIMUA PUCKaMH B 00€CIIeUeHHH SKOHOMUUECKOH 3¢ (eKTUBHOCTH
[leATelIbHOCTH OpraHU3aliiu

/Cp/

10

2.9

OO6yueHue U pa3BUTHE TTEPCOHA/A KaK O/lHAa U3 BKHEUIINX 3aiau pyKoBoauTessi /Cp/

11

2.10

OnTumu3alus B3auMo/lefiCTBUsI pyKOBOAUTeJ el U noJgunHeHHbIX /Cp/

12

Pa3zgen 3. KonrakTHas pa6ora

3.1

BeInosiTHeHe KOHTPOJIBHOM paboTtel /KA/

0,4

3.2

3auer c orjeHKoi /K3/

0,15

5. OHEHOYHBIE MATEPUAJIbI

OreHOYHBIE MaTepHaIbl [i7isl TIPOBE/IeHHST TPOMEXXYTOUHOM aTTeCcTaliy 00yJaroIuXCst IPUBeeHbI B TPUIOKeHUH K paboueil mporpamme

JACIIUTITMHBI.

DOpMBI U BUJIBI TEKYIIIETO KOHTPOJIS TI0 JUCLIUIIMHE (MO/YJII0), BUIBI 3a/IlaHUH, KPUTEPHUH UX OLIEHWBaHUS, pacrpe/esieHre 6aioB o
BHZIaM TeKYIIero KOHTPOJISI pa3padaThIBAlOTCS MPeriojiaBaTesieM AVCLUTUIMHEL C yUeTOM ee CrieLIMGUKA U JOBOASTCS 10 CBeJeHHUs

00yuaroIUXCsl Ha IEPBOM YU4eOHOM 3aHSITHHL.

TeKyIHii KOHTPOJIb YCTIEBAaEMOCTH OCYIIIeCTBIISIETCS TIPEIo/jaBaTe/ieM JUCLIMIIMHBI (MOZYJIsl) B paMKax KOHTAaKTHOHN paboThI U
CaMOCTOSITe/TbHOM paboTh 06yuarouxcs. [Iisi QUKCUPOBaHUS Pe3yJ/IbTAaTOB TEKYILEr0 KOHTPOJ/ISI MOXKET HUCTOoIb30BaThcst DUOC.

6. YYHEBHO-METOJMYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHUE JUCIUIUVIMHBI (MOAY JIS)

6.1. PekoMeH/iyemas 1uTeparypa




6.1.1. OcHoBHas uTepaTypa

ABTOpEI, COCTaBUTENU 3arsaBue Wspatensc 3Jn. aapec
TBO. T'OII
JI1.1 |Pepoposa H.B., Y1paB/ieHHe [1epCOHANIOM. Mocksa:  |http://www.book.ru/bo
Munuenkosa O.FO. KHoPyc, 0k/932711
2020
JI1.2 |pex. A. A. JIuTBMHIOK | YTIpaBJjieHHe TIePCOHAIOM: YUeOHUK U MPAKTHKYM Mocksa:  |https://urait.ru/bcode/4
FOpaiir, 49924
2020
JI1.3 |Tebexun A.B. YTIpaB/ieHHe IepcoHanoM: YueOHIK Mocksa:  |https://www.book.ru/bo
KHoPyc, 0k/934250
2020
JI1.4 |Xpyuxkuii B. E., Ouenka niepconana. CbamaHCUpOBaHHasI cCUCTeMa ToKa3sarenneii:  |MockBa:  |https://urait.ru/bcode/4
Tonmaues P. A, IMpakTrueckoe rmocobue FOpaiir, 53926
Xpyuxwuii P. B. 2020
JI1.5 |Xpyuxuii B. E., OrjeHka nepcoHasna. CbanaHcHpoBaHHast cUcTeMa rokasaresieii:  |Mocksa:  |https://urait.ru/bcode/5
Tonmaues P. A, yuebHoe rocobue 151 By30B FOpaiir, 13592
Xpyuxwuii P. B. 2023
6.1.2. lono/HuTe/IbHASA TATEpPAaTypa
ABTOpEI, COCTaBUTENH 3arnaBue U3parensc 3Jn. aapec
TBO. TOlI
JI2.1 |Mankosa T.b. YTipaB/ieHue MepCcoHaaoM B IU(GPOBOM S5KOHOMUKE: YuebHoe Mocksa:  |https://www.book.ru/bo
rocobue KuoPyc, |ok/934247

2020




ABTOpBI, COCTaBUTETU 3arsiaBue W3paTensc DJ1. aapec

TBO. TOI
J12.2 |JIutBuHIOK A. A., YrpaB/eHue riepcoHasoM: YUeOHHUK U MPAKTHUKYM [IJ/s1 By30B Mockga: https://urait.ru/bcode/4
Jlykawesuu B. B., FOpaitr, 49924
KopotkoBa E. A, 2020
Kpacasuna E. B,
JlepneBa C. A,

Kaprnenko E. 3.,
Ky3bmuna T. 1.,
Makapoga H. B., Ky3y6
E. B., Tuxonosa A. A.

6.2 NIndopManioHHBIE TEXHO/I0THH, HCII0/Ib3yeMble IPH 0CYIecTB/IeHHH 00pa3oBaTe/IbHOTO MpoLiecca 1o JUCHUIUINHE (MOAY.TI0)

6.2.1 ITepeueHb JTULEH3HOHHOI'0 M CBOOO/{HO PAaCHPOCTPaHsAEMOro NPOrPaMMHOr0 00ecreyeHHs

6.2.1.1

|Microsoft Office

6.2.2 Tlepeuensb npo¢ecCHOHATBHBIX 0a3 JAHHBIX 1 WH(OPMALMOHHBIX CTIPABOYHBIX CHCTEM

6.2.2.1

CripaBouHas ripaBoBasi cuctreMa ['APAHT (unrepHet-Bepcusi). URL: http://www.garant.ru/iv/

6.2.2.2

MYJIBTUCTAT — MHOropyHKLIMOHA/IbHBIN CTaTUCTUUECKUH rTopTan http://www.multistat.ru/?menu_id=1

6.2.2.3

basa panHbIX «bBubmioreka yrpasneHus» - KopriopaTtueHelii MeHemxMeHT - https://www.cfin.ru/rubricator.shtml

6.2.2.4

dezepanbHbIit 06pasoBaTe/bHBIA moptan - 9IKOHOMUKA, COLIMOJIOT YA, MEHE/DKMEHT
http://ecsocman.hse.ru/docs/16000535/

7. MATEPVAJIBHO-TEXHNYECKOE OBECIIEYEHUE JUCIIUIUVINHBI (MO/1YJIfA)

7.1

7.1 YueOHble ayJUTOPUH [Ijis TIPOBE/IEHHS 3aHATHH JIEKIMIOHHOTO THTIA, YKOMILJIEKTOBaHHbIE CIIELMaTU3UPOBAaHHON MeOesTbio 1
TeXHUUECKUMH CPeJICTBaMK 00yUeHUs: My/IbTUMeANIHOe 000pyA0BaHue AJIs TIPeA0CTaBIeHUs yueOHOH nHbopMaLyy 60JIbLIONH
ayZIUTOPUU W/ 3BYKOYCHIHBaroLiee 000pyJoBaHMe (CTalMOHapHOe W/ TTePEHOCHOE).

7.2

7.2 YuebHble ayAUTOPYH AJIsl TIPOBEAEHNs 3aHATHI CEeMUHAPCKOTO THUIA, TPYIIHOBLIX U MHAUBUYaJIbHBIX KOHCY/IbTALUH,
TEKYIL[ero KOHTPOJISI ¥ TPOMEXKYTOYHOU aTTeCTal[iH, YKOMIIEKTOBAHHbIE CIeIMaTu3UpOBAaHHON MeOebI0 U TEXHUUECKUMU
cpefcTBamMu 00yUeHus: MyJIbTUMeAUHHOe 000pyJ0BaHNe /WK 3ByKOYCH/TMBaroIlee 060pyJoBaHKe (CTaljIOHApPHOe WK
TepeHOCHOe)

7.3

7.3 IoMelLeHust /1715 CAMOCTOSITE/IbHOM paboThI, OCHAIL|EHHbIE KOMITBIOTEPHOM TEXHUKOW C BO3MOXKHOCTBIO MOK/TFOUEHHS K CETH
"HHTepHeT" ¥ 0b6ecrieueHeM JJOCTYTIA B 37IEKTPOHHYIO HH(POPMALMOHHO-00pa30BaTeIbHYIO CPe/ly YHUBEPCUTETA.

7.4

7.4 TloMelljeHus jis1 XpaHEeHHs ¥ TIPOGUIaKTUUIeCKOTr0 00C/Ty)KUBaHUs yuebHOTro 000py10BaHuUs




