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CogeprkaHue

[TosicHuTeIbHAs 3amMCKa.

TunoBble KOHTPO/IbHBIE 3a/JaHUS WX UHbIE MaTeprasbl JJis OLeHKW 3HaHWW, YMEHUM, HaBbIKOB U (UJIH)
OMbITa J1eATeIbHOCTH, XapaKTepU3yIOLIUX YPOBeHb CPOPMUPOBAHHOCTH KOMITETEHLIU.

MeToauueckrie MaTepyalbl, ONpejestole NpoLeAypy U KDUTepUH OLleHUBaHUsSI ChOPMUPOBAHHOCTH
KOMITeTeHLUH MPU NMPOBeJeHUH TTPOMEeXXYTOUHOM aTTeCcTaluu.



1. ITosscHUTE/TBHAA 3aNIUCKA

Lleslb IPOMEXKYTOUHOM aTTecTallid — OLIEHMBAHUE TMPOMEKYTOUYHBIX M OKOHYATEe/bHBIX Pe3y/IbTaToB
o0yyeHusT TO [AWUCLUIUIMHE, O00ecrieynBarOIMX [JOCTH)KEHWE IUIAHWPYEMBIX pPe3y/IbTaTOB OCBOEHUS
obpa3oBaTe/bHOM NPOrpaMMBbl.

@®opMbl TPOMEXKYTOUHOM aTTeCcTaluu:
ouHasi hopMa obyueHus — 3aueT (6 cemecTp);

3a0uHas opma oOyueHus — 3auet (4 Kypc).

[TepeueHb KOMITeTEHLIUH, (POPMUPYEMBIX B MPOL|ECCEe OCBOEHUS AUCLUTIMHbI

KO,II[ 1 HAMMEHOBdHHE€ KOMIIETeHLIMH KO,II[ HWHAWKATOPA JOCTMXKEHHS KOMITETEHLIMN

IMIK-5 CnocobeH onjeHHMBaTh 3KOHOMHYECKYHO festenbHOCTh | ITK-5.3 Opranusyer JlesiITe/IbHOCTh nojpasziesieHuit
TIPE/INIPUATHAN  )KeJIe3HOJIOPOXKHOTO ~ TPAHCIIOPTa; pa3pabaThiBaTh | ’KEIE3HOZOPOXKHOTO TpaHCIIopTa B COOTBETCTBUH c
MEepOoIpUATUA [jIs1 ONTUMAJbHOIO PAasBUTUA M OpraHusanuy | NPpHUHLUIIAMY YTIpaB/IeHNsl KaueCTBOM

JlessTeTbHOCTHU T10/ipa3/ie/ieHui »Kelle3HOJOPOKHOT0 TPaHCIIopTa

Pe3ynbTaThl 00yueHUs N0 JUCLIMIUIMHE, COOTHECEHHBIEe C [7IaHUpyeMbIMU
pe3yJsibTaTaMu 0CBOeHUsi 00pa30oBaTebHOW MPOrPaMMBI

Koy 1 HaMeHOBaHKe HH/AUKATopa Pe3ynbTarhl 06yUeHs M0 AUCLUMIHHE OLieHOYHbIe
JOCTIDKEHHsI KOMITIETEeHLIUN MaTepUasbl
1K-5.3 Opranusyer AeATeNbHOCTE | OOYYarOL[UICS 3HAET: MeHepKMeHT KadecTsa mpu | [IPUMepbI  TeCTOBBIX

T0/ipas/je/leHHii JKe/lesHO/IOPOXKHOTO TPAHCTIOPTA | sycriyatalit M OGC/Y)KMBAHMM  JIOKOMOTHBOB; | BOMpoco (1 — 10)
B COOTBeTCTBUU C TIPUHLHWIIAMHU YIIPpABJ/IEHUA HOMEHK]IaTypy, METO/[BI M3MEepeHHs u OLIeHKH
KauecTsom nokasaTenell KauecTBa npojykuuu (ycayr) npu | Bompocsi (1 — 10)
3KCIVTyaTaliy ¥ 00CTyXKUBaHNH JIOKOMOTHBOB

OO6yuatomuiics ymeeT: paspabateiBate TpeGoBanust K | 3aganus (1-3).

obecrieyeHuIo 06e30TKa3HOCTH, FOTOBHOCTH u
0e301acHOCTH JJIEKTPOTIOABM>KHOT' O COCTaBa, TeopeTI/Iqec}(He
OLIEHUBATH CTOMMOCTE €ro YKM3HEeHHOI'0 LIMKJIA. Bonpock (1-10)

O6yuaroumiics Brazeer:  VImerh Haebikk ¥ ombiT | 3agaHus (1-3).
BJ/IaJIeHUsA HOBBIMU TPpUHLHUIIaMA yripaB/ieHUA
KauecTBOM  3/IeKTPONO/BIDKHOTO COCTaBa Ha Bcex | TeopeTuueckue
9Tarax ero >XU3HeHHOI' o IMK/a. BOIIPOCHI (]__]_0)

[TpomexxyTouHast aTTecTalys (3a4eT) IPOBOAUTCSI B OJHOM U3 C/IeAYIOLUX (popMm:
1) cobecenoBanue;
2) BBINIOJIHEHNE W/WU pa3MeltieHHe 3a1aHuil B OVIOC yHuBepcureTa.



2. Tunosbie' KOHTPOJ/IbHbBIE 3a/JAHUA /1M MHBIE MATePHAJIbI /IS OLIEHKH 3HAHWH, YMEeHH,
HaBBIKOB M (M/IH) OoNbITA JAeATe/TbHOCTH, XapaKTepHU3yIIIiX YPOBeHb C()OPMHPOBAHHOCTH KOMIeTEeHI[UN

2.1 TunoBbIe BONPOCHI (TeCTOBBIE 3a/faHNUsA) AJIS1 OLIEHKH 3HAHHEBOro 00pa30BaTe/IbHOr0

pe3yJibTara
[TpoBepsieMblii 0Opa3oBaTebHBIA Pe3y/IbTar:
Koz v HanMeHOBaHWe UHAMKATOPA JOCTHKEHUS O6pa3oBare/ibHBIN pe3yibTaT
KOMITeTEHLIUM
[TK-5.3 OpranusyeT fesTe/IbHOCTD T0/Ipas/ie/leHuk OﬁyanMHﬁCH 3HaeT: MeHe/)KMEHT KaueCcTBa IIpM 3KCIUIyaTaliuu U

KeJIESHOZOPOXKHOTO TPAHCIOPTa B COOTBETCTBUM C | oOCIyKMBAaHUM  JIEKTPOTIO/IBIPKHOTO ~ COCTaBa;  HOMEHKJIATYPy,  METOJbl
TIPUHIATIAMH yTIDAB/IEHUS Ka4eCTBOM U3MepeHUs] W OLIeHKM TI0OKasaTesieli KauecTBa TMPOAYKIWHM (YCayr) —TIpu
9KCIUTyaTalluu ¥ 00CTyKMBaHUH 37IEKTPOTIOIBMYKHOTO COCTaBa;

ITpumepsbl TeCTOBBIX BONPOCOB (3auer):
1.Bbibepume u3 nepeuucieHHbIX HUXCe XapaKkmepHble 0CObeHHOCMU MpaduyuoHHO20 NPOU3800CMed

KaKUM IIpU3HaAKaM
KJIACCUQUITUPYIOTCA
3JIEKTPOBO3EI.

1. I1o ynci1y KOJIeCHEBIX I1ap.
2. 110 UHCJIy CeKITUM.

3. IIo poay CIIy>KOHL.

4. 110 TUIIy Ky30BOB.

IIo KakuM IMpU3HaKaM
KJIACCUPUITUPYIOTCA
3JIEKTPOBO3EI.

1. 110 yuc/y KOJIECHEBIX I1ap.

! TIpuUBOAATCA TUMOBBEIE BOMPOCHI M 3ajaHus. OlEHOUHBIE CpeJCTBa, TMpeJHAa3HAUYEHHbIE /Il TMPOBEJEHHs aTTeCTAl[MOHHOTO
MEepOMPUSITHS, XPAHATCS Ha Kadeape B JOCTaTOUHOM IS TIPOBE/IEHUs OLIEHOUHBIX MpPOLIEAYP KOJMYeCTBe BapuaHTOB. OlieHOUHbIe
Cpe[icTBa TIOZJIEXKAT aKTyalu3alid C YUeTOM pa3BUTHs HayKd, 00pa30BaHMsl, KyJbTYPbl, SKOHOMHKH, TEXHHKH, TEXHOJIOTHUH M
conyanbHOH cepbl. OTBETCTBEHHOCTD 3a HepaclpocTpaHeHHe CoZlepyKaHUs OLIeHOUHBIX CPe/iCTB Cpear 00yJaroIuxcs yHUBepCUTeTa
HecyT 3aBe/yloluii Kadenpoi 1 rnpemnoziaBaresib — pa3paboTurK OL|eHOUYHBIX CPeJICTB.



2. 110 UHCJIy CeKITUM.
3. IIo poay CIIy>KOHL.
4. 110 TUIIy Ky30BOB.
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. [Tepenpou3BOACTBO MPOAYKIINH, KOTOPAst He HY>KHA TTOTPeOUTesTto

. BrimyckaeTcst TOTbKO Takoe KOJIMUEeCTBO MPOAYKIUH, KOTOpoe TpebyeTcs Ha cieiyoLel cTafum
. ObopyoBaHMe TIepeHaIaKMUBAeTCsl Me/I/IEHHO

. OtcyTcTByeT Gpak

. Het 3aTpar Ha xpaHeHue

. [IporcxoauT HakomIeHWe U CKIaJUPOBaHue FOTOBBIX U3/eIni

. Cokparrjarotcs 3aTpaTthl Ha yCTpaHeHHe Opaka

.Bbibepume u3 nepeuucneHHbIX HUdice XapakmepHble ocobeHHocmu bepedicaugo20 npousgoocmeda

. [Teperpou3BO/ICTBO MPOYKLMM, KOTOPasi He Hy)KHa IMOTpeOuTeTro

. BeImyckaeTcst TONBKO Takoe KOJTMUeCTBO TPOAYKIIMH, KOTOpoe TpeOyeTcst Ha Ciefiytoleli cTaquu
. ObopyioBaHMe TepeHaTaKUBaeTCsl Me/I/IeHHO

. OtcyTcTBYyeT Opak

. Her 3arpar Ha XpaHeHnue

. [Ipoucxoaut HaKom/IeH"e U CK/ajJMpOBaHue FOTOBbIX U3/eNnit

. Cokpairjarorcs 3aTpathl Ha yCcTpaHeHHe Opaka

Bbibpamb npaguabHbiii omeem. I[IpouzeodcmeeHHas cucmema smo:
Habop WHCTPYMEHTOB, MO3BOJISIFOLMX COKPATUTD U3/IeP>KKU TIPOU3BOACTBA
. Cnocob opraHM3aluy MPOW3BOJACTBEHHBIX (@ Tak)Ke CePBUCHBIX) TPOLIECCOB, HApaB/eHHBIX Ha JIMKBUAALIUIO

HETpOKr3BOACTBEHHBIX ITOTEPb
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.CpeacTBO ONTUMM3al[MU [TepCOHasa

. Boibpamb npagubHbiii omeem. K 31eMeHmam cucmembl «MOUHO 808PEMs1» He OMHOCUMCS
. BeITsiruBaroiijee mpou3Bo/[CTBO

. Bpems TakTa

. HeripeprIBHEI TOTOK

. BusyasnbHblil KOHTPOJIb

. beicTpast cMeHa OCHaCTKU

Bbibpamb npasuibHbiii omeem. I'emba — smo...
. MECTO, T/ie BBITIO/IHSIeTCSA paboTa;
. MECTO, T/Ie CO3/1aeTCsl LIeHHOCTH;
. M€CTO BO3HUMKHOBEHHS U pEIIeHUA np06neM;
. BCe U3 TIEPEUUCIEHHOTO BEPHO.

Bblbpamb npasuabHbiii omgem. Lleab 10601 desimeabHOCMU NO YCO8epUIEeHCMBOBAHUIO — 3MO:
. COKpaIl|eHHe TIepcoHasa
. CHWDKEHMe THOKOCTH
. yCTpaHeHuUe MoTephb
. Boibpamb npagubHbiii omeem. KomaHobl u udepbl KOMAHO 3abomsamcs o:
. Kaii3eHe MOTOKa
. KalizeHe riporjecca
. Kali3eHe CHUCTEeMBI

8. Bbibpamb npasubHbili omeem. BHympeHHUll 3aKa3uuK - 3mo:

1. oTmenbHBIN paboumMii, TIOMyYarOLUi ONpe/ie/IeHHYI0 TIPOAYKIMIO ([leTaib), KOTOPYH He0OXOAMMO HMCIO/Ib30BaTh
Ha JIJAaHHOM 3Tarie 00paboTKy.

2. 116X WM YYacCTOK, TO/Tydarolyii OTpe/ie/IeHHY0 TIPOAYKIHMIO (eTab), KOTOPY0 HeoOX0JUMO HCI0/hb30BaTh Ha
JIaHHOM 3Tarte 06paboTKH.




3. LeX, y4aCTOK WA OTAeNbHbI pabouurii, TOMyvarolUui Ompese/ieHHYI0 TPOAYKLHIO (ZeTanb), KOTOPYIO
Heo0X0JUMO HCIO/b30BaTh Ha JaHHOM 3Tarie 00pabOTKH.

9. Boibpamb npasubHbili omeem. CywjHOCMb NPUHYUNA «KAli3eH»:

1. ITocTosiHHOE (e)kKeIHEBHOE) MOCTeTleHHOe yJIyullleHre TIPOL[eCCOB, KOTOPOe MPOBOAUTCS. PYKOBO/ICTBOM KOMITAHHUHU
Ha pabounx MecTax.

2. TIOCTOSIHHOE (e>KeJHeBHOe) IMOCTelleHHOe YJIydllleHHe IPOLieCcCOoB, KOTOpOe MPOBOAWUTCS PYKOBOZACTBOM Iiexa U
AepaMu KOMaH/| Ha pabounx MecTax.

3. mocTosiHHOe (e)XKeZIHEBHOE) IOCTeINleHHOe YJydllleHWe MPOLieCCOoB, KOTOPOe MPOBOAUTCS KaXKAbIM COTPYAHHKOM
TIpeJrpusTHs Ha CBoeM pabouem MecTe.

10. Bbibpamb npasunbHblli omeem. Pacuem yeHbl npodykyuu 8 bepexcaugom npouzeoocmae:
1. CebecroumocTts + [Tpubbuts = LleHa Asisi OKyTaTeIsl.
2. TTIpubbute = LleHa nokKymaTesst — 3aTpaThl Ha TIPOU3BO/CTBO

Bomnpocsli jis cobeceoBaHus (3auer)

. VlcTopust BO3HUKHOBeHHs1 KOHLIEILUN bepexiMBoro mpousBo/CTB.

. [IpyHLIUIIBI UHCTPYMEHTOB bepeknrBoro mpou3BoICTRa.

. ITpunnun Ne 1. OnpepesieHrie LIEHHOCTH IPOJYKTA.

. ITpunnun Ne 2. OnpepiesieHre OTOKA CO34aHUSA LIEHHOCTH MTPOAYKTA.

. [Tpuntmmn Ne 3. ObecrieyeHre HeMPEPLIBHOTO MOTOKA CO3/IaHUS 1[eHHOCTH.
. [Ipunuwmn Ne 4. BeiTsrvBaHWe TIPOyKTa MIOTpedrTe/IeM.

. ITpunnun Ne 5. TTocTossHHOe CTpeMJIeHHe K COBEPLIEHCTBY U yCTPaHEHHUE MOTepbk.
. [Totepu npousBo/icTBa. [ToHSTHE HETIPOU3BOJUTE/BHBIX TIOTEPD.

. HcTtpymeHT 5S. CylIHOCTE M 3Talbl BHEJPEHUS.

0. Metog Andon (AHZOH): Lie/Tb ¥ CYL{HOCTb.

11. Metop Bottleneck analysis (AHanmu3 y3Kux mecr).

12. Metop Continuous Flow (HerpepbiBHbIi TIOTOK).

13. Gemba (TTose 6UTBEI).

14. Heijunka (IlnanvpoBanue).

15. Hoshin Kanri (Pa3BepTbiBaHUe MTOJTUTUKY).

16. Jidoka (ABTOHOMM3A1[MS).
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2.2 TunoBbIe 3afaHus /1A OIeHKH HaBBIKOBOr0 00pa3oBaTe/IbHOr0 pe3y/bTaTa

[TpoBepsiembIii 0Opa3oBaTenbHbIi pe3yabTat (PI'OC 3++):

Koj v HanmeHOBaHMe O6pa3oBaTe/bHBIA pe3ybTaT
VH/IUKAaTOpa J0CTYDKEeHUS
KOMIIeTeHLIUU
ITK-5 CriocobeH orieHUBaTh OOyuarouuiicsi  ymeeT: paspabateiBath TpeboBaHus K obecrieueHHr0 6e30TKA3HOCTH,
5KOHOMHUECKYIO JIeATeTbHOCTh FOTOBHOCTH ¥ 0€30MacHOCTH 37eKTPOIOJBIKHOTO COCTaBA, OLIEHMBATH CTOMMOCTH €ro

TIpeTIPUATHH JKeJIe3HOOPOXKHOTO | >KM3HEHHOTO LIMK/IA.
TpaHCIopTa; pa3pabaThiBaTh
MEpOTIPUSITHS [l ONITUMAIbHOTO
Pa3BUTHS ¥ OPraHy3aliu
JleATe/IbHOCTH TI0/[pa3/ie/ieHHi
>KeJIe3HO/JOPO’KHOTO TPAaHCIIOpTa

IIpumeps! 3aaHui, BBINOTHAEMBIX HA 3a4eTe:

KaKUM ITpU3HaKaM
KJIACCUQUITUPYIOTCA
3JIEKTPOBOS3HL.




1. I1o uncJIy KOJIECHEBIX I1ap.
2. 110 YK CITy CeKITUM.

3. IIo poay Cay>KOHL.

4. I1Io TUIIy KY30BOB.

IIo KaKuM IIpU3HaKaM
KJIACCUPUITUPYIOTCA
3JIEKTPOBOS3EI.

1. I1o YnCJIy KOJIECHEBIX I1ap.
2. 110 YU CITy CeKITUH.

3. IIo poay C1y>KOHL.

4. 110 TUIIY KY30BOB.

1. Pa3paboTaTh CXeMy Mporiecca PeMOHTA KOJIeCHOMU Maphl.
2. Tloctpouts fuarpammy [lapeTo 1o 3asaHHbIM 3HaueHMsIM. [IpOBeCTH aHaIN3 TIOJTyYeHHBIX Pe3y/TbTaToB.

N3noc N3HoC 3ameHa Otka3 Ortkas
HanMeHoBaue GaHzaxa rpebHs TOAIMTTHHKA 6yKCOBOTO 3ybuaroro
nedexra KIT y3na KoJjleca
Yacrora nposiBjieHui 32 26 20 12 10

3.IIpuMeHUTE MEeTO[, «8 I1aroB» sl PeleHus Tpob/ieMbl OTKa3a 6yKCOBOro y3ia.

BLITIOTHUTE THCHEMEHHY0 paboTy Ha 3aZlaHHYIO TEMY.

1. ITocsiefoBaTe/ILHOCTEL BHEZIPEHUSI MeTO0B bepexx/iMBoro npousBo/CTBa.

2. TunuHbIe OIMMOKYU PYKOBOMTEIeH MPY BHEe/IpeHUH bepeskMBoro mpou3Bo/ICTBa.
3. TIpumeps! ycremHoro BHesipennsi BIT B Poccuu v 3a py6eskom.

4. OCHOBHbIe HOpPMaTVBHBIE JOKYMEHTHI 10 bepe)xiMBoMy IIPOM3BO/CTBY.

5. Hopmarusasle fokymeHTsl OAO "PXK/" o bepexxivBoMy npousBO/CTBY.

6. OcHoBHBbIe Hanpas/ieHus gestensHocTd OAO "PXK/" o BHepeHuto bepexxnnBoro npou3Bo/CTBa.

7. TIpuMepsl yCrelHoro BHeipeHus BIT B CTPYKType BarOHHOTO XO3SMCTBA.
8. Onjenka 3¢ dextriBHOCTH BHeapeHuss CMBII.

9. Bepesx/iBoe NPOX3BO/ICTBO B COOTHOLLIEHUH C JPYTUMH Criocob6amu ToBbIiIeHHs 3()(heKTHBHOCTH TPOU3BOACTBA.

10. AHanu3 OCHOBHBIX TMMPUYXH HEIPOU3BOAUTE/IBHBIX I1I0TEPb.




[IK-5 CriocobeH OL|eHMBATh OOyuaroiuiics Bnazieet: VIMeTh HABBIKM U OTIBIT BJIaIeHUs] HOBBIMU TIPUHIIATIAME YTIPAB/IEHUs

HHHHHHHHHHH YO JIeSTe/IbHOCTb | KaueCTBOM 3/IeKTPOIOJBIKHOTO COCTaBa Ha BCEX ATarax ero KM3HeHHOTO LIUKJIa
PeATpUITANA K HOZOPOXXHOT O
PaHCIIOPTa; paspabatbiBa
MepOTIPUSTHS JJIs1 ONTHMAaJIBHOTO
pa3BUTHSA opraHu3ar]
JledaTeqbHOCTH 110 JipaszieneHuit
JKeJIe3HOJOPOXK TpaHCIopTa
IIpumepsI 3ajaHNii, BHITIOTHAEM

KaKHUM HpH3HaKaM
KJIACCUQUITUPYIOTCA
3JIEKTPOBOS3HL.

1. I1o ynci1y KOJIeCHEBIX I1ap.
2. 110 UHCJIy CeKITUM.
3. IIo poay CIIy>KOHL.

4. 110 TUIIy Ky30BOB.
IIo KakuM IMpU3HaKaM
KJIACCUPUITUPYIOTCA
3JIEKTPOBO3HI.

1. 1Io yucay KOJIeCHEBIX I1ap.
2. 110 UHCJIy CeKITUM.
3. IIo poxy Cy>KOBI.
4, Ho TUITY Ky30BOB.

1. Paspabor TeMy 5S a1 pabou capsi 10 PeMOHTY aKKyMYJIATOPHBIX bGaTapeit




2.IIpoaHaM3MpoBaTh MPUUKHBI OTKA30B KOJIECHOM Maphbl C MOMOIIBIO UarpaMMebl VICHKaBBbI.

N3Hoc N3Hoc 3aMmeHa OTka3s OTka3s
HaumeroBakme baHgaxa rpebHs TIO/IIITUITHUKA 6yKcoBoro 3ybyaroro
Jedekra KIT y3na Koseca

3.IlpmenHuTh MeTosi, «5W+1H+1S» 1151 peltieHus mpo6JieMbl OTKa30B KOECHOH Taphl.

BLITIOTHUTE THCHEMEHHY0 paboTy Ha 3aZlaHHYIO TEMY.

. IlocnepoBarenbHOCTL BHeIpeHUsI METO0B bepexx/iMBoro rpousBoACTBa.

. TunuHbIe omMOKK pyKOBOAWTE e TpY BHeZpeHNH bepe)kimiBoro nmpon3BoACTBa.

. [Tpumeps ycrniemiHoro BHeapenust BIT B Poccuu 1 3a py6exom.

. OCHOBHBIE HOPMaTUBHBIE JOKYMEHTEI 110 bepex/iMBoMy IpOU3BOACTBY.

. HopmaTusHsle fokymenTel OAQO "PXK]I" 1o bepexxiuBoMy IpOU3BO/CTBY.

. OcHoBHBbIe HanpaneHus gestenbHOCTH OAO "PXK/" o BHepeHuto bepexxnnBoro npousBo/CTBa.

. [Ipumepr! ycreriHoro BHeApeHUs BI1 B cTpyKType BaroHHOT0 X035HCTBa.

. Ouenka s dexruBHOCTH BHepeHuss CMBII.

. BepexknriBoe MPOM3BOACTBO B COOTHOIIEHUH C IPYTUMU CII0COOaMU MOBbIIeHHUs 3G heKTUBHOCTH IPOM3BO/ICTBA.
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10. AHanu3 OCHOBHBIX TMMPUYXH HEIPOU3BOAUTE/IBHBIX I1I0TEPb.

2.3. [TepeueHb BOIIPOCOB /IJisi MMOATOTOBKH 00yYaKIUXCSA K MPOMEXYTOUHOM aTTecTaluu (3a4eTy)
1. icTopust BOSHUKHOBEHUs KOHLIeNuu bepe)xmMBoro nponusBo/CTB.
. ITpuHIMIIBEI THCTPYMEHTOB bepesxkyiMBoro nponsBo/CTBa.
. ITpunuun Ne 1. OnpepesieHrie LIEHHOCTU IPOJYKTA.
. IIpunun Ne 2. OnpepesieHrie NOTOKA CO34aHUA LIEHHOCTU MPOAYKTA.
. ITpuntwn Ne 3. ObecreueHre HEMPEPLIBHOTO MOTOKA CO3/IaHUS 1[eHHOCTH.
. [TpunLum Ne 4. BeITArMBaHUe NPOAYKTa ITOTPeOUTEIEM.
. ITpunyun Ne 5. TTocTossHHOE CTpeMJIeHWE K COBEPLIEHCTBY U yCTPaHEHHE MOTepb.
. ITorepu npousBojcTBa. [loHATHE HEMTPOU3BOAUTETBHBIX MTOTEPD.
. MlactpymeHnT 5S. CylHOCTb Y 3Tanbl BHeJpEeHUS.
0. Metoz Andon (AHZIOH): 1]eJIb ¥ CYIIIHOCTb.
11. Metop Bottleneck analysis (AHamm3 y3Kux mMecT).
12. Metop Continuous Flow (HerpepbIBHBIM MOTOK).
13. Gemba (ITosie GUTBBI).
14. Heijunka (ITnanupoBaHue).
15. Hoshin Kanri (Pa3BepTbiBaHUe MOJIUTHKH).
16. Jidoka (ABTOHOMM3AI[H).
17.Metop «Ilects CUrM» 1 €ro XxapakTepUCTUKA
18.ITonsiTe ceprrdumKanyy, XapaKTepuCTHKa
19.Xapakrepucruka «Jloma kauectBa»(QFD), sTarnsl noctpoeHus
20 CrarvcTryeckye MeTO/bl yIipaB/ieHUs: KaueCTBOM MPOJYKLIUA
21.PaboTta B KOMaHzax. Y cJI0BUs MoAOOPa U OpraHu3aiis paboThl.
22.KOHTpO/BHEIE KApThl U UX XapaKTepUCTUKa
23.luarpamma Ilapeto u kpuBas JIopeHL|a, XapakTeprUCTHKa, ITarlbl TIOCTPOEHUS
24.MeTopb! TIoyueHrs1 ”HpopMaLK 00 y/10B/IeTBOPEHHOCTH MOTpebuTe ek, XapaKTepUCTHKA
25. Crangapt OAO PX] «5W+1H+1S». Ero npumeHeHue.
26. Cranpgapt «8maros». Ero npumeHeHue.

PO NOTUTAWN R

3. MetoanyeckHe MaTepHasibl, ONpeje/ISoIye MPoNeAyPY U KPUTEPHUH OLIeHUBaHUS
¢()opMHPOBAHHOCTH KOMIIeTEHLIMI NTPH NMPOBe/IeHHHU MPOMEe)XXYTOUHON aTTeCcTal[uu

Kp]/[Tepl/lI/[ q)OpMI/IPOBaHI/IH OLI€HOK IT10 0TB€TAM Ha BOIIPOCHI, BBINMIO/IHEHHUIO TECTOBbBIX 3ana1mi/i

- OLIEHKA «3auUTeHO» BBLICTAB/ISIETCSA O0yUaroIeMycs, eCld KOJUYeCTBO TPABU/IBLHBIX OTBETOB Ha
Borpockl coctasysieT 100 — 60% ot ob1riero 06bEMa 3aZlaHHBIX BOITPOCOB;

- OlleHKa «HEe 3a4YTeHO0» BBICTAB/SETCS O0YUaroIeMycsi, eC/Id KOJMUYECTBO TPABU/IbHBIX OTBETOB —
MeHee 60% oT 0011]er0 00bEMa 3a/JaHHBIX BOTIPOCOB.



Kputepuu (popmupoBaHus O1jeHOK N0 pe3y/ibTaTaM BbINO/IHEHUA 3a/JaHuM

«OT/IMYHO/3aUTEHO» — CTAaBUTCS 3@ pabOTy, BBITIOTHEHHYTO MOJTHOCTLIO 0e3 OIIMOO0K U HeZIoueTOoB.

«XopomIo/3auTeHo» — CTaBUTCS 3a paboTy, BLIMOIHEHHYO MOJTHOCTBIO, HO TIPU HAJIMUKU B Hell He Oostee
OJJHOM Herpy0oii OLIMOKY U OJJHOTO He/loueTa, He Oosiee TpexX HeJJOUETOB.

«Y ROB/IeTBOPUTEIHHO/3aUTEHO» — CTaBUTCS 3a paboTy, ec 00y4arOLMiACS MPaBUIBHO BBITIOIHU He
MeHee 2/3 Bceii paboOThl UM OMYCTHT He OoJiee 0JHOM TPy0O# OLIMOKK U IBYX HE/IOUETOB, He Oosiee OHOMN
rpyboii u omHOU Herpy6oii ommbku, He Oosee Tpex HerpyObIX OLIMOOK, OFHOW Herpy0oi OmIMOKKA W JBYX
HeJJ0YeTOB.

«Hey/ioB/1eTBOpUTE/ILHO/HE 3aUTeHO» — CTaBUTCS 3a paboTy, ecM UMC/I0 OMMOOK W HEeJ0ueTOB
TIPEBBLICUIIO HOPMY [IJIs1 OL|eHKH «Y/I0BJIETBOPUTE/TbHO» WJIH MPAaBU/ILHO BBITIOJTHEHO MeHee 2/3 Bceli paboThlI.

Buobi owubok:

- epybble owubKu: He3HaHue OCHOBHbIX NOHAMUU, Npasua, HOPM; He3HaHUe NpueMo8 peuwleHusl 3a0ay;
owubKu, nokasvlearujue HeNnpasuibHoe NOHUMAHUe YCA08UsI NPeO0HCEHHO20 3A0aHUSI.

- Heepybble owubku: HemouHocmu GopmyauposoK, onpededeHull; HepayUOHA/bHbIU 6bIOOp X00a
peweHusl.

- Hedouembl: HepAYUOHA/bHble Npuembl BbINOAHEHUsl 3a0aHusi; omoesbHble nozpewHocmu 8
¢opmynuposke 8b180008; HebpesCcHOe 8bINOAHEeHUe 3a0aHUS.

Kputepuu (popMupoBaHus OLIeHOK 110 3a4eTy

K 3aueTy /101yCKaroTCs CTYZAEHThI, BbINoMHMBIIME 6osiee 60% 3a/jaHuii 110 caMOCTOSITeNbHOM pabore.

«3auTeHo» - CTY/IeHT JAeMOHCTPUPYET 3HaHWe OCHOBHBIX Pa3/eJIOB TIPOrpaMMbl M3yYaeMoro Kypca: ero
0a30BbIX TOHATHH W (yHAAMEHTaNbHBIX MpoOsieM; TMPUOOpes HeoOXOAWMble YMEHHUSI W HaBBIKH, OCBOWJI
BOMPOCHI MPAKTUYECKOTO NTPUMEHEHUsI TIOyUYeHHbIX 3HaHWM, He ZOMYCTUI (aKTUYeCKHUX OIIMOOK IpU OTBeTe,
JOCTaTOUHO TOC/Ie[OBaTe/lbHO Y JIOTUYHO W3/1araeT TeOpeTHUeCKWd Marepwian, [JOMycKas JIMIIb
He3HauMTe/IbHbIe HAapYILIeH!s TI0C/Ie/]0BaTeIbHOCTU U3/I0’KeHUsI 1 HEKOTOPble HETOUHOCTH.

«He 3auTeHO» - BBICTAB/ISIETCS B TOM CJ/iy4ae, KOTr/la CTY/IeHT JeMOHCTPHUPYeT ()parMeHTapHble 3HaHHUS
OCHOBHBIX pa3Zie/ioB MPOrpaMMbl U3y4aeMoro Kypca: ero 6a30BbIX MOHATHN U QyHJAMeHTaIbHBIX TIpodsieM. Y
3K3aMeHyeMOoro ¢y1abo BbIpa)keHa CIIOCOOHOCTb K CaMOCTOSTe/TbHOMY aHA/TMTUUECKOMY MBILUIEHHI0, TMEFOTCS
3aTpyJHEeHUs] B U3J/IO)KEHUM Marepuasa, OTCYTCTBYIOT HeoOXO[UMble YMeHUsI U HaBBIKU, JOMYIIEeHbl rpyObie
OMOKA W He3HaHWe TePMHHOJIOTHM, OTKa3 OTBeuaTb Ha JIOTOJHUTE/bHBbIE BOIMPOCHI, 3HAaHHE KOTOPBIX
HEoOXO0ZMMO J1J1s1 TTOJTyYeHHSsI TT0JI0XKUTEeTbHOMN OIeHKH.



