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Conepxanue

IlosicHuTeIbHAS 3aITMCKA.

TuroBbie KOHTPOJILHBIE 3a/IaHUsI WM WHBIC MaTEpHUAJIbI 1)1 OLICHKW 3HAHUHM, yMEHUHN, HABBIKOB M (WJIH)
OTIBITA JESATEIHLHOCTH, XapaKTEPU3YIOIMIUX YPOBEHb C(HOPMUPOBAHHOCTH KOMITCTCHITUH.

Metoanyeckre MaTepHalbl, ONPEACISIONINe TPOLeaypY U KPUTEPUH OLIEHUBAHUS C(HOPMUPOBAHHOCTU
KOMIIETCHIIUH MPU NIPOBEACHUU IIPOMEKYTOUHOHN aTTECTALIUH.



1. IlosicHuTEILHAS 3aNIMCKA

Heﬂb HpOMe)KyTO‘IHOﬁ aTTCCTAllU — OLCHUBAHUC MPOMCKYTOYHBIX W OKOHYATCIBHLIX PC3YJIbTATOB
oOydueHHs] TI0 JUCHUIUIMHE, OOCCICYMBAIONIMX JOCTHKCHHE IUIAHUPYEMBIX pe3yJIbTaTOB OCBOCHHS
00pa3zoBaTeNbHON IPOTPAMMBI.

DOopMBI IPOMEKYTOUHOHN aTTECTALIUU:
ouHas opma oOydeHUsA-IK3aMeH, 6 ceMecTp

[lepeueHb KOMIETCHIMA, (HOPMUPYEMBIX B IPOIIECCE OCBOCHHUSI TUCITUTUIHHBI
KO[[ 1 HAMMCHOBAHHUC KOMIICTCHIIUN KOH HHAWKATOpa JOCTHKCHUA
KOMIICTCHIIMHN

YK 2 - Cnoco0eH ynpasjsiTh IPOEKTOM HA BCeX ITANAX ero ;ku3HeHHoro | YK —2.1; YK -2.2
HHMKJIa

YK-9: CniocoGeH npuHAMAaTh 000CHOBAaHHBbIE JKOHOMUYecKue pemienust | YK-9.1; VK-9.2
B Pa3JIMYHBIX 00/1aCTAX )KU3HEAEATETbHOCTH

Pe3ynbTaTel 00yueHus 0 AUCIUILTUHE, COOTHECEHHBIC C TNIAHUPYEMBIMH
pe3ysibTaTaMu OCBOEHUS 00pa30BaTeIbHONU MPOrPaMMBI

Kox n HanMeHOBaHWE HHAMKATOPA PesynbraThl 00y4YeHUs IO IUCIUTUTAHE OreHOYHBIC
JOCTUKECHUA KOMIICTCHIIUN MaTcpUuaJibl
(cemecTtp 6 )

YK - 2.1-Vnpasnser komauuoii, | O0yuawommiica 3HaeT: Merogosiornto U | 3amamms  (Nel - Ne
15)

BPEMCHEM, CTOMMOCTBIO, | UHCTPYMEHTHI Pa3pabOTKU MPOEKTOB

KaueCTBOM M PUCKAMH NPOCKTA HA ["(Ogvyarommuiics yMeer: OCYIIECTBIATE | 3anatis (Ne52-

BCEX dTalax €ro >KU3HEeHHOT0 IUKJIa Ne54)
KOHTPOJIb U PETYIIMPOBAHHUE XOa BBIITOTHECHUS

IIPOEKTA IO €r0 OCHOBHBIM MapaMeTpam

Ooyuarommuiics BJIAJI€ET: HaBbIKaMHu | 3amanus (Ne- 63)

IIPUHATUS PELICHUN B IPOCKTHOM YIIPaBICHUU

Kon u HanMeHoBaHMe PesynbraTsl 00y4eHHUs IO AUCIUIITUHE OneHouHsble
KOMITCTCHITHT Marepuaibi(cemectp 6 )
YK - 2.2 Kourponupyer | O0y4yarouuiics 3HaeT: nporecchl | 3ananus (Nel6 - Ne26)
BBIIIOJIHEHUEC BCCX OTAIIOB W | ympaBIeHUSA MPOEKTAMHU, BXOJHBIE
pe3yNbTaTOB MIPOEKTA,

PECYPCHI U pe3yJIbTaThl KaXKIOTO Mporecca

UCIIONB3YET METOBI v
M . a OO0yuarommiicst yMmeeT: mociie/ioBarebHo | 3axanus (Ne55-Ne56)

SKOHOMMYECKON OLIEHKU €ro .

S>ddbexTHBHOCTH yIpaBJIATh peaju3aiueil IpoeKTa Ha BCeX

€ro JTamax, peuas BO3HUKAIONIME IpU
3TOM NPOOIIEMBI

OOyuarommuiicss BjajgeeT: crocoOHOCThIO | 3ananus (Ne64 - Ne65)
aHaJIM3UPOBATH OCHOBHEIE cTaguu
IUTAHUPOBAHMS  TpoIlecca  YIPaBJICHUS
MPOEKTaMH, CIIOCOOHOCTBIO TPOBOJIUTH
MPOEKTHBIN aHaJIn3 u OLIEHKY
3(PEeKTUBHOCTH MPOEKTA




uH(pOpMaLMI0, HEOOXOAUMYIO IS
TIPUHSATHS 000CHOBaHHBIX
HDKOHOMUYECKUX PELICHUN

Koz u HanMeHoOBaHMe HHIUKATOpA Pe3synbTarsl 00yueHus o AUCHUILTUHE OneHoyHbIe
JOCTUKCHHS] KOMITETEHITUU MaTepuabl
(cemectp 6 )
YK-9.1: AHanmu3upyer u | O0yuyaromuiics 3HaET: Bapamust (Ne 27- Ne
KPUTHYECKU olnieHuBaeT | OCHOBHBIC  3KOHOMMYCCKHC  KaTCropuu H 40)

MeXaHU3Mbl (YHKIIMOHUPOBAHUS COBPEMEHHOU

HYKOHOMHKH, HKOHOMHYECKHE OCHOBBI
(GyHKUIMOHUpPOBAaHUS ~ (UPMBI,  OCHOBHBIC

MOKa3aTeNnu U 0COOEHHOCTH
(GYHKIIMOHUPOBAHUS HaIMOHATEHOU

9KOHOMHKH

Oo6yuarommiics yMeeT: npuMeHaTh | 3amanns  (Ne57 -Ne

59
9KOHOMHYECKHE KaTerOpuu U 3aKOHOMEPHOCTHU )

IS OLICHKH COIIMAJIbHO-3KOHOMHYECKUX
SIBIICHUH, paccUuThIBaThH MOKa3aTelu,
XapaKTEePU3YIOIIUE COCTOSHHE U PE3yJbTaThl
JESATETLHOCTH  XO3AUCTBYIOIIUX CYOBEKTOB,
pacCYMTHIBaTh U HHTEPIPETUPOBATH OCHOBHBIC
MOKAa3aTeNIx (GyHKIIMOHUPOBAHUS
HallMOHAJILHON DKOHOMHKH

OoOyuawmmiicss BJajgeeT: MeToaMK aHaimu3a | 3axanus (Ne 66)
9KOHOMHYECKHUX MPOIIECCOB U SIBJICHHIMA

JIMYHBIMH q)HHchaMI/I (.HI/I‘-IHBIM
OIO/IKETOM), KOHTPOJIMPYET
COOCTBCHHBIC JKOHOMHYECKUE U
(buHaHCOBbBIE PUCKU

Kon n HauMeHOBaHUE MHIMKATOPA Pesynbrarel 00yueHUs O TUCHUITIIHHE OueHouHbIe
JTOCTHIKCHHUS KOMITCTCHIIUH MaTepHab

(cemectp 6 )

VYK-9.2: Ilpumenser  meronsl | O0y4arommiics 3HAeT: BO3MOJKHBIC | 3anaHus (No41-

JUYHOTO  IKOHOMHYECKOTO ¥ | HCTOYHUKH (DHHAHCHPOBAHHUS MPOCKTA NeS1)

¢uHaHCOBOTO mIaHMpOBaHUSA Ui | OOydaromMiics yMeeT: npoBecty | 3ananus  (Ne60 -Ne

JOCTH>KEHUS TEKYIIUX U | (GUHAHCOBBIK W  SKOHOMHUYECKUH  aHaiIu3 62)

JIOJITOCPOYHBIX (MHAHCOBBIX | MPOEKTa  JJIsI  NPUHATHS  PEIICHHS |

1eaed, HCIONb3yeT (DPUHAHCOBBIE | OpraHu3anuy GHHAHCHPOBAHHUS MIPOCKTA

UHCTPYMEHTBI  JUUIsl  ymnpamieHusi | Ofyvyaomuiics  BJajeeT:  NEPBUYHBIMHU 3Naz6tgl)m (Ne 67 -
0

HaBbIKAMU MIPUHATHUSA YIIPaBICHYECKUX
peLIeHH TpU MPOSKTHOM (PMHAHCUPOBAHUU

[IpomerxyTouHas aTTecTanus - SK3aMeH MPOBOIUTCS B OJHON U3 CIeayromux GopM:

OTBECT Ha 6HJ’I€T, COCTOHH_II/II‘/JI N3 TCOPCTUUCCKHUX BOIMPOCOB U MPAKTUICCKUX Ba[[aHI/Iﬁ WJIN BBIITOJIHCHHUEC

sagauuil B OMMOC Caml YIIC.

2. TunoBble KOHTPOJIbHBbIE 32/IaHUS UJIM NHbIE MATEPHAJbI VISl OLCHKH 3HAHUIN, yMEeHM,
HABBIKOB M (WJIM) ONBITA 1EATEJIbHOCTH, XaPAKTEPU3YIOIIUX YPOBeHb C(POPMUPOBAHHOCTH KOMIIETEHIIH I

2.1 TunoBbie BONPOCHI (TECTOBBIE 3aIaHKS) /IJIsl OLIEHKH 3HAHMEBOI0 00Pa30BaTe/IbHOI0

pe3yJabTara

KOL[ 1 HAaUMCHOBAHUEC UHAUKATOpA
JOCTHXKCHHA KOMIICTCHIIMA

OO0pazoBartesbHbIA pe3ysbTaT




YK - 2.1-Yopasnser | O0yuyawuuiicsi 3HaeT: METOJOJOTHIO W HHCTPYMEHTHI pa3pabOTKu
KOMaH/10M, BPEMEHEM, | IPOEKTOB

CTOMMOCTBIO, KAaueCTBOM U
pUCKAMHM TIPOEKTa Ha BCEX
Tamax ero  >KM3HEHHOI'O
UKJIa

1. Peanm3anus nmpoekTa — 3710:

1. Co3nganue ycnoBuid, TpeOYIOUUXCS JJIS BHITOJTHEHHS ITPOEKTa 32 HOPMATUBHBIN MTEPUOI.

2. HabGmronenue, peryaMpoBaHre W aHAJIW3 MPOTrpecca MPOeKTa.

3. KoMILIEKCHOE BBIMTOJIHEHUE BCEX OMUCAHHBIX B IMPOCKTC HCﬁCTBHﬁ, KOTOPBIC HAIIPABJICHBI HA JOCTUKCHHUC
€ro Leyei.

2. YYacTHUKH NPOEKTA — 3TO:

1. [ToTpebutenu, 11st KOTOPBIX PEIHAZHAYAICS PEaTU3yEMBbIi TIPOEKT.

2. 3aKa34urKH, UHBECTOPBI, MEHEIKEP MTPOCKTA U €r0 KOMaHAa.

3. dusnueckre U IOPUIUIECKHE JINIA, HETIOCPEICTBEHHO 3a/IeHCTBOBAHHBIE B MMPOEKTE WJIM YbH MHTEPECHI
MOTYT OBITh 3aTPOHYTHI B XO/I€ BHIITOJIHEHUS [TPOEKTA.

3. YUrto Takoe npegMeTHas 00/1acTh NpoekTa?

1. OO6bemMBbl TPOEKTHBIX pabOT M HX COAEp)KAaHUE, COBOKYITHOCTH TOBAapOB U YCIYT, IMPOU3BOJACTBO
(BBITIOJTHEHUE) KOTOPBIX HEOOX0AUMO 00ECIeUUTh KaK pe3yJIbTaT BBIMOJIHEHUS MPOEKTA.

2. HampaBiieHHs ¥ IPUHLIMIIBI peATU3ALUNA MPOEKT.

3. [Ipu4mHbI, 10 KOTOPHIM OBLT CO3/1aH MPOEKT.

4. Kak Ha3bIBaeTcsi BpeMEHHOM NMPOMEKYTOK MeKIy HAYAaJI0M peaiu3alu U OKOHYAHHEM MpoeKTa?
1. Cragus npoexra.

2. )Xu3HEHHBIN LUKII IPOEKTA.

3. Pe3zynbTar npoekra.

5. CocTosiHusl, KOTOPbIE MPOXOAMT MPOEKT B Mpolecce CBOEl peau3amun — 3TO ... IPOEKTa.
1. Dransl.
2. Cragumn.

6. Kak Ha3bIiBaeTcsi BpeMeHHOe J00pPOBOJIbHOE 00beIMHEHHE YYACTHUKOB MPOEKTAa, OCHOBAHHOE HA
B3aMMHOM COIJIAIIEHMH W HANPAaBJIEHHOE HA OCYLIeCTBJIEHHEe MPUOBLIBLHOI0, HO KANMTAJI0EMKOI0
npoexkTa?

1. Konconunanusi.

2. Koncopuuym.

3. UnTerparus.

. 3agaum, KOoTOpbIe BKIKO4YaeT GOPMHUPOBAHUE KOHIENIIUH MPOEKTA

. AHanmM3 mpo0JIeMbl U TOTPEOHOCTH B TIPOCKTE;

. COOp UCXOIHBIX TaHHBIX;

. Onpenenenue 1eei u 3a1ad MpoeKTa,

. Pa3paboTka KOHIIENIUY TT0 OTJIETHHBIM (YHKITHSAM YIIPABJICHUS TPOCKTA;
. Opranuzanusi 1 KOHTPOJIb BEITIOTHEHHS padoT;

. YTBepkJeHNe OKOHYATEIbHOTO OI0/)KETa MPOEKTa;

. [lonpnucanue KOHTPAKTOB M KOHTPOJIb 32 UX BHITIOJTHEHUEM.
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. Konnenuus npoekra ...
. IOJDKHA OBITH COTJIaCOBaHa KITIOYEBBIMU YUYACTHUKAMU MPOEKTA: 3aKa3YHMKOM, HHBECTOPOM;
CIIOHCOPOM H JIp.;
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. 00s13aTEIBLHO COACPIKUT OIIMCAHUC L[eﬂeﬁ MMPOCKTA, €TI0 OCHOBHBIX IMAPaMCTPOB;

N~

. YTBEpPXKIaeTcsl B 3aBepIICHUH (Pa3bl HHULUAIIMY TIPOCKTa;

5. 00s13aTeIBLHO COMIEPYKUT CBOJIHBIN KaJeHAApHBIN TIJIaH TMPOSKTHBIX padoT;

6. 00s13aTeBLHO J0HKHA OBITH OOpMIIEHA B BHUJIC TTACTIOPTA MPOEKTA;

7. 00s3aTeNbHO JOJKHA COJEP’KaTh KOHLENIUM MO YIPaBICHUI0 KOMMYHHKAIUSIMHU, MOCTaBKaMH H
KOHTPaKTaMH.

9. CereBoii rpauk NPOEKTa NpPeAHA3HAYEH 1JIsI

1. ynpaBieHus 3aTpaTaMyd BPEMEHH Ha BBIMOTHEHHE KOMIUIEKCa padoT IIPOEKTa;
2. ynpaBieHUs] MaTepUaAIbHBIMU 3aTpaTaMu;

3. ynpaBieHus: KOHOINKTaMH MPOEKTHOW KOMAaH/IbI;

4. ynpaBieHUs] pUCKAMH.

10. I'enepanbHas nejb NPOEKTA, YeTKO BbIPAKeHHAs] IPUYNHA €ro CyleCTBOBAHUS — JITO €ro:
1. xoHIEIusI;

2. cTparerus;

3. BUZIEHUE NIPOEKTA;

4. muccusi.

11. ITIpoekT oT/IN4aeTCs OT MPOLECCHOM 1eATeJILHOCTH TeM, YTO:

1. mpouecchl MeHee MPOI0KUTENbHBIE IO BPEMEHH, YEM MPOEKTHI;

2. 15 peajau3alyy OJHOTO THUIa MPOIeCCOB HEOOXOIUM OJMH-IBA UCTIOTHUTENS, U pealnu3aliy MpoeKTa
TpeOyeTcst MHOKECTBO MCTIIOTHUTEIIEH;

3. npoyeccvl 0OHOMUNHBL U YUKIUYHBL, NPOEKM YHUKANEH NO C8Oel Yeau U Memooam peanusayui, a makice
umeem uemxue cCpoka Havana u OKOHYAHU,

4. ycTaHOBJICHBI TPEOOBaHMS K KAUYECTBY PE3yJIbTaTOB.

12. BpiOpaTh TepMHUH JJIsi KOTOPOro JaHO OINpeeieHne: «BJajesiell MPoeKTa W Oyayuuii moTpeduTe/ib €ro
pe3yJIbTaToOB»

. THBECTOP IIPOEKTA;

. Kyparop MpoeKTa;

. KOMaH/1a MPOEKTa;

. PYKOBOJIUTEJIb MPOEKTA;

. IOTPeOUTENN MTPOTyKTa IPOCKTA;

. ”HUIIAATOP MPOEKTA;

. 3aKA34UK NpoeKma.
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13. Yo u3 HMAKe NepeYrCcICHHOI0 He ABJISETCS BUI0OM OPTraHU3allMOHHON CTPYKTYPHI YIIpaBJIeHHUS
NPOEKTOM

1. dyHKUIMOHATIBHAS,

2. MaTpu4Hasi;

3. cmpamezuyueckasi;

4. mpoeKTHasl.

14. BpiOpaTh TEPMHUH JJIsl KOTOPOIO /IaHO ONpeJesieHHe: «4WIeH KOMAaHAbI YIPABJCHHUS IPOEKTOM,
JIMYHO OTBEYAIOIIM 32 BCe Pe3yabTaThl MPOEKTa»




1. uHBECTOp MPOEKTA;

2. KOOpAVHAIMOHHBIN COBET;

3. KyparTop IpOEKTa;

4. KOMaHJ1a IPOEKTA;

5. KOMaH/1a ynpaBiIeHUs IPOEKTOM;
6. pykogooumenv npoexma;

7. moTpedUTEIN MPOIyKTa MPOEKTA;
8. NHUIIMATOP MPOEKTA;

9. 3aKa34MK MPOEKTA.

15. IlpoexkTHBIN OHC ITO ..............

1. noopasdenenue, romopoe nomozaem — obrecuaem npPoOYecc AOMUHUCHPAMUBHO2O YNPABIEHUS
npoOeKmamu;,

2. moapasesieHue, KOTopoe MoMoraeT — o0JierdaeT mporece MoArOTOBKH IIPOU3BOJICTBA,

3. moapasaenieHne, KOTOpoe MoMoraeT — obJierdaeT mpoiecc o0padoTku HHGOPMAITIH B TIPOCKTE;

4. monpasenenne, KOTOpoe IOMOTaeT — OPraHu30BaTh XO35HCTBEHHOE 00CITY)KUBAHHE MTPOESKTA.

YK - 2.2-Koutpomupyer | O0y4aromuiicsi 3HaeT: MPOLECCHl YNPABICHUS MPOEKTaMHU, BXOJHbBIC
BBIMIOJTHEHHE BCEX 3TallOB M | PECYpPChl U Pe3yJIbTaThl KAXKIOTO Mpoliecca

pe3yIbTaTOB MIPOEKTA,
UCIIOJIB3YET METO/bI
SKOHOMHUYECKON OILICHKU €ro
3¢ (HeKTUBHOCTH

16. CtaBka IMCKOHTHPOBAHMS — 3TO ...

1. edicecoOnas cmaska 00X00HOCMU, KOMOpPAs Mo2la Obl OblMb NOJAVYEHA 8 HACMOAWUL MOMEHmM Om
AHANIO2UYHBIX UHBECTUYULL,

2. cTaBKa OAaHKOBCKOTO KPE/INTA;

3. craBka pepuHAHCHPOBAHUS;

4. ypoBEHb CKHJIOK BO BpEMsl PaCIIpOJaxKHu.

17. ®a3a mpoekTa — 370 ...

1. Habop nocuyecku 83auUMOC8A3aHHBIX pabom npoeKkma, 8 npoyecce 3a8epuieHUsi KOMopvlxX 00Cmu2aemcs
O0O0UH U3 OCHOBHBIX Pe3)Ibmamos NpoeKma,

2. TIOJTHBIA HA0OP MOCIEA0BATEIBHBIX PA0OT MPOCKTA;

3. KIII04YeBoe COOBITHE MPOEKTA, UCIIOIB3YEMOE I OCYIIECTBIICHUSI KOHTPOJIS HAJl XOJI0M €r0 pean3aliii.

18. Kak Ha3bIBaeTcsl BpeMEHHOM IPOMEKYTOK MeKAy HAYaJI0M peajin3alii i OKOHYaHHeM NpoeKTa?

1. ctanus npoekTa;
2. JCUSHEHHBLU YUKTL NPOEKMA,
3. pe3ynbTaT NpOeKTa.

19. Kakue TMIIBI OrPAHMYEHHM I HAKJIAABIBAIOTCS HA KAJIeHAapHOe IVIAHMPOBAaHUE B NpoeKTe?

1. OrpaHU4YCHUC 11O BPCMCHU UCIIOJIHCHUA IIPOCKTA,

2. OTpaHUYECHHE HA PUCKH;

3. orpaHUYEHHUE MO KOJIMYECTBY PECYPCOB;

4. oepanuuenue no pemeHy UCNOIHEHUsI NPOEeKMa U NO KOJIU4eCmsy pecypcos.

20. Kakue pyHKUMOHAJIbHbIE KOMIIOHEHTHI BKJIIOYAIOTCS B CHCTEMY YIIPaBJIeHUA NPoeKTaMu?
1. cucrema (UMHAHCOBOrO IUIAHUPOBAHHUSA, CHUCTEMa YIPaBJICHHsS IEPCOHAIOM, CHCTEMa KalleHJapHO-
PECypCHOrO IJIAHUPOBAHUS,




2. cuctemMa KaJeHJApHO-PECYpPCHOTO IUIAHUPOBAHMS, CHUCTEMa YIIPaBJICHUS JTOKYMEHTaMHU U CHCTeMa
(MHAHCOBOTO TNIAHUPOBAHUS;

3. cucmema ynpasnenus OOKYMEHMAMU, CUCMEMA YNPAGIEHUs NEPCOHANOM U CUCEMA KAleHOApHO-
PeCypCHO2O NIAHUPOBAHUS,

4. cuctema ynpaBieHus: OM3Hec-IporieccaMu, cucTeMa (pMHaHCOBOTO TUNIAHUPOBAHUS U CUCTEMA KaJIeHJTapHO-
peCypCHOro MIaHUPOBAHUS.

21. Kak onpene/isiloTcsi OTKJIOHEHHS MPOEKTA M0 CTOMMOCTH €ro BbINOJHEHUs?

1. pa3HHIIEH pacyeTHOW CTOMMOCTH PabOT 1O 3aBEPIICHUIO U CMETHON CTOMMOCTH T10 3aBEPIICHUIO

2. OTHOLICHUEM NPHUBEIEHHONW CTOMMOCTH (PaKTUUECKU BBIIIOJHEHHOM paboThl K (haKTUUECKOH CTOMMOCTH
BBITTOJIHEHHOHN paboThI

3. paznuyeu npusedeHHol CMoumMocmu hakmudecKu 8blNOJHEHHOU pabombl U CMEMHOU CIOUMOCMU pabom
4. OTHOILIEHHEM IIPUBEICHHON CTOMMOCTH (PAKTUYECKH BBIMOJIHEHHON paOOThl U CMETHON CTOMMOCTH paboT
5. pa3Hullel TPUBEACHHOW CTOMMOCTH (DaKTHYECKH BBIMOJIHEHHOW pabOThl M (haKTHUYECKOW CTOMMOCTH
BBITIOJTHCHHOU PabOThI

22. Ha3zoBHTe NMPUYHUHBI, N0 KOTOPbIM KAaJEHAAPHOEe IVIAHUPOBAHHE PECYPCOB fIBJSAETCH BaKHOM
3aJxaden.

1. kanenaapHOE MJIAaHUPOBAHUE BIUSAET HA LIEJIU IIPOEKTA;
2. KaleHAapHOe MJIaHUPOBaHUE Mpeo10yieBaeT GyHKIMOHAIBHBIN MOAX0/ K YIPaBICHUIO;
3. KanenOapHoe niaHuposanue no36oaem omeemums Ha 60NPOC, PEalbHbl IU CPOKU NPOEKMA,

4. KaneHIapHOE IUIAHMPOBAHHE pelIaeT MpoOjeMy HHTETPUPOBAHHOCTH MPOEKTOB CO CTPATETHYECKUM
IUTAHOM OpTaHU3aINH;
5. KajeH1apHOe IUIAHUPOBAHKE MTPEOIOIEBAET CI0KHOCTH UCIIOJIHEHNUS 3a]a4 IIPOEKTA.

23. Ha kaKkuX cTagMsAX »KH3HEHHOI0 IMKJIA IPOeKTa He00X0AMMO YNIPaBJATh pUCKaMu?

1. uaeHTHUKAINH TPOEKTA;
2. IUTAaHUPOBAHHUH MIPOECKTA;
3. Ha npomsdICEHUU BCE20 HCUZHEHHO20 YUKIA.

24. Kakue noka3aTte/iv BbIINIOJHEHHSI pa00T MCIOJb3YIOTCS NIPH OLIEHKE CTATyCa MPoeKTa?

1. kymynsTUBHas (haKTUYECKasi CTOUMOCTB paboT, 3aBEPIIICHHBIX K KOHKPETHOMY MOMEHTY, U KyMYJISITUBHASI
NPUBEJICHHAS! CTOUMOCTH (DAKTUYECKH BBITIOJTHEHHON pabOThI;

2. 3amIaHUpOBAaHHAS MPOAOJDKUTEIBHOCTh pPAa0OT, (haKTUUeCKas CTOMMOCTb BBIIIOJHEHHOM paboTHl,
MpeAnojgaraeMoe BpeMs 3aBepIICHUS TPOEKTa;

3. oTcTaBaHUE WK OTIepeKeHHE TpaduKa MPOCKTa,

4. omKnIOHEeHUs CPOKO8 U CIMOUMOCTU 8bINOIHEHUs. NPOEKMA,

5. ¢akTHYeCcKasi CTOUMOCTbH BBIITOJIHEHHOM pabOThI M pacyeTHAst CTOMMOCTD 10 3aBEPUICHHUIO TPOEKTA.

25. Kakue MeTobl CylIeCTBYIOT /IJIsl KOPPEKTUPOBKH BO3HUKAKIIMX OTKJIOHEHUH OT IJIaHA MpoeKTa?
1. coBepIIeHCTBOBAHNE YIPABICHUS MPOEKTOM;

2. OBBILIEHUE MPOEKTHON KYJIBTYPBI;

3. IOBBILLIEHUE HepCOHaﬂbHOﬁ OTBCTCTBCHHOCTHU I/ICHOHHHTeﬂeﬁ;

4. manunynuposanue pecypcamii, 8pemeHem, nPoOYKmom,

5. cOormacoBaHUeE LEIeH YYaCTHUKOB.

26. Kakue BO3MOKHOCTH J0JIKHA 00eCIeYrTh CHCTeMAa YIIPaBJeHUs POeKTaMHu B cpepe (PMHAHCOBOTO
MJIAHUPOBaAHUSA ?

1. nnmaHupoBaHWe U Yy4yeT (DMHAHCOBBIX IOTOKOB M (OPMUPOBAHHME OrPAHUYEHHH MO TPOEKTY,
ONPEACISAIOINX JOCTYITHOCTh PECYPCOB;




2. nnanuposanue u yuem UHAHCOBbIX NOMOKO8, hOPMUPOBanUe 3a0AHUL UCHOTHUMENAM U Yiem PeanlbHO
3ampaieHHo20 6peMeHU;

3. cocTaBlieHHE CMET M TIOCTPOEHHE OTYETOB O COCTOSHUHN TPOEKTa,

4. uTaHupoBaHME U y4eT (PMHAHCOBBIX IOTOKOB U OLIEHKA Y(P(PEKTUBHOCTH MPOCKTA ;

5. cocraBiieHHE CMET U y4eT (PMHAHCOBBIX OTOKOB.

Kon u HaumeHnoBaHue OO0pazoBartesbHbIA pe3ysbTaT
KOMIIETCHIIUU

YK-9.1: Anamusupyer u | O0Oy4yarommiicsi 3HaeT: OCHOBHbIE dKOHOMUYECKHE KATETOPUU U MEXAHU3MBI

KPUTHYCCKH olleHUBaeT | (YHKIIMOHHUPOBAHUS COBPEMEHHOW 3KOHOMHKH, 3KOHOMHUYECKHE OCHOBBI
nHpopmanuro, (GYHKIMOHUPOBAaHUS (PUPMBI, OCHOBHBIC TIOKa3aTeId W OCOOCHHOCTH
HE00XO0IUMYIO s | GYHKIMOHMPOBAHUS HALIMOHAIBHON SKOHOMUKHU

OPUHATHS ~ 0OOCHOBAaHHBIX
HDKOHOMUYECKUX PELICHUN

27. PbIHOK KaK JKOHOMHUYECKAs CHCTeMAa MpeACTABJIfAET:
1. cucremy xaoca, aHapXHH U HEOIIPEAEIICHHOCTH;

2. CTIO’)KHBIA MEXaHU3M KOOPAMHAIINH, TCHUCTBYIOIINI Yepe3 CUCTEMY PHIHKOB, IICH, MPUOBLICH, yOBITKOB,
KOHKYPEHILINH;

3. cucTteMy SKOHOMHYECKUX OTHOIICHUN POU3BOIUTENCH 1 OTpEeOUTENeH;

4. cucteMy, IPENOIaraoIlyio MUPOKOE UCTIOIb30BAHNE KAMTANA C LIEJbI0 MOBBIIICHUS Y3PPEKTHBHOCTH
SKOHOMUKH;

5. HY OJIHO W3 YTBEPKACHUI HE SIBJSECTCS] BEPHBIM.

28. PbIHOYHASI JKOHOMUKA CJIYKUT 00LIECTBEHHBIM HHTEpPecaM, KOI/Aa OT/AeJIbHbIe X0351iiCTBEeHHbIE
CyObeKThI MpecieayoT CBOM COOCTBEHHbIE IKOHOMHYECKHE HHTEPEChl, MOTOMY 4YTO:

1. cymiecTByeT coluaibHasi OTBETCTBEHHOCTh PYKOBOAUTEINEH On3Heca;

2. CyLIECTBYIOT KOHKYPEHTHBIE PHIHKH;

3. pBIHOYHBIM MEXaHU3M KOOPAMHUPYETCS U PETYIUPYETCS TOCYAapCTBOM;

4. OTACJIBHBIC Hpe,Z[HpI/IHI/IMaTeJII/I HpO}IBHHIOT IIOHUMAHUC OGH.IGCTB@HHOI‘O HHTepeca.

29. Pemienue npo0.ieMbl «4TO MPOU3BOAUTH» B PHIHOYHOM IKOHOMMKE 3aBUCUT OT:
1. ypoBHS crienManu3aly TPOU3BOAUTENEH U UX KOOMIEpALUU JPYT C APYTOM;

2. pa3MepoB rocyJapCTBEHHOTO (DMHAHCHPOBAHUS OTpaciield HAPOTHOTO XO35MCTBA;

3. pa3BUTHUS KOHKYPEHTHBIX PbIHKOB;

4. OT IMHAMUKHU 1 00beMa MOTPEOUTENHCKOTO CIpoca.

30. OT™MeTBTE cpeau YKa3aHHBIX (PAKTOPOB Te, KOTOPbIE He OKA3LIBAIOT BJINSIHUS HA PHIHOYHBII
cmpoc:

JIOXOIbI TIOTPEOUTEIIS;

IIEHbI HAa B3aMMO33aBHCHUMBIC TOBAPA;

pekiama;

1.
2.
3.
4. neHsl Ha YKOHOMHUYECKUE PECYPCHI;
5. YUCIIEHHOCTH ITOKYIaTeNeH;

6.

COBEPLIECHCTBOBAHUE TEXHOJIOTUU.

31. Kakoe u3 cienyommx yreep:kaeHui sijasiercs: BepHbiM ? [IpenenbHble H3AEPKKH — 3TO:
1. monoIHUTENbHBIE U3JIEPKKH, CBA3AHHBIE C YBEJIIMUEHNEM 00beMa MPOJYKIIMH Ha €MHHULLY;




2. mpenenbHbIe U3IEP’KKHU PaBHBI CPETHUM U3JIEP’KKaM, KOT/la CpeTHUE U3ACPKKU TPUHUMAIOT
MUHHUMAaJIbHOE 3HAUYEHHUE;

3. peeNibHbIC U3IEPKKU 3aBUCAT OT MOCTOSIHHBIX U3JIEPIKEK;

4. xorna cpeiHre U3JEP>KKU COKPAILIAlOTCs, MPeIeIbHbIE U3JEPKKHU 110 BEJIMUMHE MEHbILIE CPETHUX
U3JIEPHKEK;

5. Ha BeNIMYMHY Mpe/IeIbHBIX U3AEPKEK HE BIMUAET U3MEHEHUE 1IeH (PaKTOPOB MPOU3BOJICTBA.

32. Kakoe u3 cjieqy0muxX yTBep:KIeHHid OTHOCHUTCS K XapaKTepUCTUKE T0JTr0CPOYHOr0 Mepuoaa
JaesATeJIbHOCTH (PUupMbI?

1. 3T0 mepuoa, B TeUCHHE KOTOPOTO HE U3MEHSETCS 00bEM IPUMEHEHHS HEKOTOPBIX (haKTOPOB
IIPOU3BO/ICTBA;

2. B 3TOM IEPUO/IC TIEPEMEHHBIEC U3CPKKHU PacTyT ObICTpee, YeM MOCTOSIHHBIE,

3. B 3TOM IIEPUOAE U3AEPIKKH SIBIISIFOTCS [IEPEMEHHBIMU;

4. nepuoj, B TeYEHUE KOTOPOTO U3MEHsETCS 00BbEM MPUMEHEHHS BceX (PaKTOPOB MPOU3BOJICTBA;

5. 3TO epuo, B TeUEHHE KOTOPOTO MEPEMEHHbIE U3EPKKU B pacueTe Ha eIUHUILY TPOAYKIIMH PACTyT.

33. Kakoe u3 cjieqy0mux yreep:KIeHuid 03Ha4aeT, YTO HA pbIHKe PYHKIUOHUPYET COBEPLIEHHO
KOHKYpeHTHasi pupma?

1. KpuBas Ha MPOIYKT KOHKYPEHTHOH (pUPMBI IMEET OTpULIATEIbHBIN HAKIIOH;

2. cripoc Ha MPOJYT KOHKYPEHTHOU (PUPMBI a0COIIOTHO 3JIaCTHYEH I10 IICHE;

3. KpUBbIE CPETHUX U MpeNeNbHbIX 3epxkek Gupmel umetor U-oOpasHyro hopmy;

4. KpuBas cripoca Ha IPOAYKT (PUPMBbI IPEACTABISIET COO0H BEPTUKAIBHYIO TUHHIO.

34. ®upma 10CTUraeT MUHMMAJBLHOIO YPOBHSA U3/IeP:KeK B TOM cjy4yae, Korjaa:

. IpeieIbHBIA TPOAYKT KaK0T0 (pakTopa paBeH ero IeHe;

. IpeieIbHBIA TPOAYKT (pakTOpa B IEHEKHOM BBIPAKEHUH PAaBEH NPEIEIbHBIM U3EPKKaM Ha HEro;
. bupMa MaKCUMU3HUPYET NPUOBLIB;

. IpeJIeNbHBIE MPOTYKTHI BCeX (PAKTOPOB MPOU3BOJCTBA OJIMHAKOBHI;
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. HC OJIUH HC SBJISICTCA BCPHBIM.

35. Cnipoc Ha pecypc 3aBHCHUT OT:

. I€HBI IPOYKTA, IPOU3BOIUMOTO MPHU MOMOIIU JAHHOTO PeCypca;
. LIEH pECYpCOB-3aMEHUTENEM;

. IeH B3aUMO/IOIOJIHSAIOIIUX PECYPCOB;

. LIEHBbI TAHHOTO pecypca;

. BCE IIPEBIyIINE OTBETHI BEPHBI;

. BEpHBI OTBETHI a) U T).

AN DN AW~

36. LeJib10 MAKPOIKOHOMHYECKOI0 AHAJIU3A SABJISIETCS:

1. U3yuenue o01iero ypoBHs 1ieH U 0€3pabOTHIIBI B SKOHOMHUYECKON CHCTEME;
2. AHanu3 IpOM3BOJICTBA B MacIITa0e HAIIMOHATILHON YKOHOMHUKHU;

3. U3yuenue (hakTopoB MOAIEPKAHUS IKOHOMUYECKOTO POCTa;

4. UccnenoBanre HalMOHAILHON YKOHOMUKH, KaK I[EIOCTHON CHCTEMEI,

37. BajoBoii HannoHaJbHbIN 10x01 (BH/I) cTpanbl — 3T0:

1. BanoBo#i BHYTpeHHUH MPOAYKT MUHYC aMOPTHU3ALIMOHHBIE OTYUCIICHUS

2. BanoBoii BHyTpeHHUI TPOIyKT MUHYC KOCBEHHBIE HAJIOTH Ha OM3HEC TUTIOC TPaHC(EPTHBIC TIIATEKH;
3. CoBOKYMHOCTh MEPBUYHBIX 10XO0B, OJYUYEHHBIX PE3UICHTAMU CTpaHbl (IPUOBLIb, CMEILIaHHBIE
JTOXO/JIbl, TOXOJIbI OT COOCTBEHHOCTH, OIUIaTa TpyAa), BKJIOYasi HaJIOTH Ha MPOU3BOACTBO U UMIIOPT 3a
BBIUETOM CyOCHIUIA;




4. JInyHbIN 10X0[ 32 MUHYCOM MHAWBHUIYaJbHBIX HAJIOTOB.

38. AMopTH3auus — 3TO:

a) CTOMMOCTb IIPEIMETOB TPY/1a, BOLIEANINX B IPOU3BEICHHYIO IPOIYKT;

0) CTOMMOCTH OOOPOTHOTO KaMUTaIa, BOMIEIIIETO B TPOU3BEACHHBIN MPOTIYKT;

B) CMOUMOCMb OCHOBHO20 KANUMAILA, NePeHeCeHHAsl Ha NPOU3BEOEeHHbLL NPOOYKNL,
') CTOUMOCTh TPAHCIOPTHBIX U3IEPKEK

1) apeH/THas TIJ1aTa 33 UCIIOIb3YEeMbIii OCHOBHOW KalmUTall.

39. [IpenesibHbIE U3IEPKKH MPEACTABISIOT CO0O0:

a) MaKCHUMaJIbHBIE 3aTPaThl HAa IPOU3BOJCTBO MPOLYKIIHII;

0) cpeaHue 3aTpaThl HA MPOU3BOJICTBO MPOIYKTA;

B) 3ampambvl, C643aHHbIE C 8bINYCKOM OONOIHUMENbHOU eOUHUYbL NPOOYKYUU,
I') MUHHMAJIbHBIE 3aTPaThl Ha BBIITYCK MPOYKTa

40. BHenIHMe U3/IEPKKH NPEICTABJISIOT COOO0M:

a) pacxoovl, C8A3aHHbBLE C NPUOOPEMeHUeM Pecypcos U yciye OJisk NPOU3800CmMea NPoOYKYulL,

0) 3aTpaThl PECYpPCOB, MPUHAIJICKAIINX TPEATPUITHIO;

B) pacxo/Ipl Ha 3aKYIIKY ChIPbS U MaTEPHUAJIOB C IIEJIbIO IMTOTIOTHEHUS IIPOU3BOACTBEHHBIX 3aI1acOB
T') BRIPYUYKY OT peai3alliy MPOU3BEACHHOM MPOTYKITUH.

Kon u HaumeHnoBaHue OO0pazoBartesbHbIA pe3yIbTaT
KOMITICTEHIINT

YK - 9.2 - Ilpumenser | O0y4aromuiicsi 3HaeT: BO3MOKHBIC HCTOYHUKH (DMHAHCHPOBAHUS MPOEKTA
METO/IbI JUYHOTO
SKOHOMHYECKOTO "
(buHaHCOBOTO

MJIaHUPOBAHUS JUTSt
JOCTIDKEHHUSI  TeKYIIUX U
JOITOCPOYHBIX (DMHAHCOBBIX
Leneu, HCIIOJIb3YET
(UHAHCOBBIE HMHCTPYMEHTHI
JUISl  YTIPABIICHUS JTUYHBIMH

duHaHCAMH (JTMIHBIM
OI0/PKETOM), KOHTPOJUPYET
COOCTBEHHBIE

KOHOMHYECKHE U

(MHAHCOBBIE PUCKHU

4]1. Kakue ¢axTopbl Heo0XOAMMO YYHTBHIBATHL B IIpouecce NMPHUHATHS PeLICHUs] 0 Ppeajau3aluu
HHBECTHIIHOHHOI'0 MpoeKTa?

1. MTHQIALUIO ¥ TOTUTUYECKYIO CUTYALUIO B CTPAHE;

2. uHQUIALUIO, YPOBEHb 0€3pa0OTHUIIbI U AJIbTEPHATUBHBIE BApUAHThl HHBECTUPOBAHMS,

3. ungnayuro, pucku, anrbmepHamugHvle apUanmbl UHEECMUPOSAHUSL.

42. Tpu cnocoba ¢puHAHCHPOBaHHUS NMPOEKTOB: caMO(UHAHCHPOBAaHHUE, HCII0JIL30BAHNE 32€MHBIX H ...
CpeacTB.

1. npuenexaemuix;

2. TOCy1apCTBEHHBIX;

3. CIIOHCOPCKHUX.




43. Kak Ha3bIBalOTCH [leHe:KHbIe MOTOKH, KOTOPbIe MOCTYNAIOT OT KAMK/A0I0 YYACTHHKA Peain3yeMoro
npoexkTa?

1. npumoxu,

2. aKTUBBI;

3. BKJIAJpI;

44. Y10 U3 HUKe MePevucJIeHHOro He siBJjsieTcs: GopMoii MPOeKTHOro GUHAHCUPOBAHMS
1. hbmHaHCHMpOBaHUE C MOJTHBIM PETPECCOM HA 3a€MILUKA;

2. punancupoBaHue 6€3 MpaBa perpecca Ha 3aeMIIUKa,

3. ¢mHAHCUPOBaHUE C OTPAHUYCHHBIM MPABOM perpecca Ha 3aeMIIUKa;

4. punancuposanue ¢ He 0ZPAHULEHHBIM NOTHbIM PE2PeCcCOM HA 3AeMUJUKA.

45. Yro BKJIIOYAET TUIOBAs CUCTEMA YIIPABJICHUS:

1. anmapaTHO-TPOrpaMMHBIN KOMIUIEKC MOAAEPKKA KOMMYHHUKALIHM;
2. opeaHu3ayuoOHHas CMPYKmypa u poau 8 npoekme;

3. uHbOopMaIIMOHHAS CUCTEMA COIIPOBOXKICHUS TIPOEKTA.

46. Ilpu npoBeeHH (PMHAHCOBOI0 AHAJIN3A HE PACCMATPUBAIOTCH:

. 000CHOBaHHOCTbH (DMHAHCOBBIX TIPOTHO30B;

. IOCTaTOYHOCTH 0OOPOTHOTO KaIHTama;

. WU ONPABOAHO UCNONLIOBAHUE NPOEKMOM HAYUOHATLHBIX PECYPCos;

. OIICHKY (PMHAHCOBOW BO3MOKHOCTH O0BEKTA, YTO OCYIIECTBIISICT PEATU3AIIMIO IPOCKTA;
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. CIOCOOHOCTH CBOEBPEMEHHOI'0 00ECTIeUeHHs OKPHITUS TUIATEeKEH 10 ccynam.

47. K aceKTam NpOeKTHOI0 AaHAJIM3a He OTHOCUTCS
1. KoMMepuecKuii;

2. DKOIOTUYECKH;

3. TEXHUYECKHUH;

4. apeonomuyHbI;

5. (MHAHCOBBIH.

48. UuBecTuumoHHas ¢a3za CoOAepPKUT TaKHe ITANbI:
1. MHXEHEPHO-TEXHNIECKOE MPOCKTUPOBAHHE;

2. IpOU3BOJICTBEHHBI MapKETHHT;

3.CTpOUTENBCTBO MPOEKTUPYEMOTO 0OBEKTA;

4. Bce mpenblIyIue OTBETHI IPaBHIIbHBIC.

49. TexHHMKO0-IKOHOMHYECKOe 000CHOBAaHHE HHBECTHIMII — 3TO:

1. MeTox BbIOOpa CTPATErMUECKUX PELICHUN TPOEKTa;

2. TOKyMeHT, 000CHOBBIBAIOLIHH 11€7€c000pa3HOCTh U 3(P(EKTUBHOCTH MHBECTUIIMH B pa3pabaThIBacMBblil
IIPOECKT;

3. dokymenm, 6 KOMOPOM OeMaNU3UPYIOMC U YMOUHAIOMCS PeuleHUs, NPUHAmMble Ha NPeOUH8eCMUYUOHHOU
cmaouu;

4. TOKYMEHT, B KOTOPOM JAETATU3UPYIOTCS U YTOUHSIOTCS PEIICHNS, IPUHATHIC HA HHBECTUIIHOHHOM CTaINN.

50. IToka3aTrean koMMep4eckoil 3PPeKTUBHOCTH YYNTHIBAIOT:

1. nocneocmeus peanuzayuu npoekma 0Jis OMOeIbHOU Gupmbl;

2. NEHEeXHBIC TTOTOKU OT OTEPAIMOHHON, WHBECTUIIMOHHOW U ()MHAHCOBOW ACSATEIHHOCTH PEATU3YIOIICH
MIPOEKT OpraHu3aIu;




3. mocneAcTBUA peanu3aluy IpoeKTa i (eepaabHOro, PErHOHAIBHOIO MJIM MECTHOTO OFOJIKETA;
4. 3aTpaThl W pe3yJbTaThl, CBA3AHHBIE C pealn3alueil NMPOeKTa, BHIXOMALIME 32 PaMKU (PHMHAHCOBBIX
WHTEPECOB MPEINPUATUN aKITUOHEPOB.

51. Cpok KM3HHM MPOEKTAa — 3TO:

1. pacuemmusiti nepuod nPOOOIHCUMENLHOCIb KOMOPO20 NPUHUMAEMCS C Y4emoM CPOKA 603MeueHUs.
BIIOJHCEHHO20 KAnumana u mpebosanull UH8ecmopa,

2. cpeHEeB3BEIICHHBIN CPOK CITYKObI OCHOBHOT'O 00OPY/I0BaHUS;

3. IPOJIOKUTEIILHOCTh COOPYKEHHsI (CTPOUTEIIBCTBA);

4. IPOAOIKUTETBHOCTD MIPUBIICUEHUS! KPETUTHBIX PECYPCOB.

2.2 TunoBble 3aJaHUA VISl OLEHKH HABBIKOBOI0 00Pa30BaTe/IbHOI0 pe3yJbTaTa

Kon u HaumeHoBanue OO0pa3zoBarenbHbIi pe3yabTaT
MHAUKATOPA TOCTUKEHUS
KOMIETEHIIUH
YK - 2.1- Viopasnser | O0yqaromuiicss ymeeT: OCYLIECTBIATh KOHTPOJb M PEryJUPOBAaHUE XOAA
KOMaH/10H, BPEMEHEM, | BBIIIOJHEHUS MPOEKTA 10 €0 OCHOBHBIM ITapaMeTpam

CTOUMOCTBIO, KaueCTBOM U
pUCKaMH MPOEKTa Ha BCEX
JTamax ero S>KH3HEHHOTO
IUKJIa

3aganue 52
Oznakombrech ¢ curyanuend «Kommanusi «IIpod-Pacceuikay. OTBeTbTe Ha MPEIJI0KEHHBIE BOIPOCHI.
ChopmynupyiiTe pekOMEHJAIlMM IO IEPCIEKTUBHOMY pELICHHI0O NpoOJIeM KOMIIAaHUH, CBSI3aHHBIX C
peanu3anuen poeKTa.

Y  xommanuu «IIpod-Paccbuika» ecTb MNpOEKT, KOTOPBIA BBICIIEE PYKOBOJACTBO CUUTAET
NEPCIEKTUBHBIM U CTPATETNYECKU BAXKHBIM.

CyTp mpoeKkTa: pacChlIKa LIEHHBIX OTIPABJICHUN MO aKUMAM KJIMEHTA II0 pasiIudHbIM ropozam. Ha
TEKyIUH MOMEHT OM3HEC-NPOLECCHl 10 IPOEKTY HE BBICTPOEHBI, BCJIEJICTBHE YEro KOMIUIEKC YCIYT,
IpeJOoCTaBIsAeMBbIN 3aKa3unKy, OKa3bIBA€TCs HU3KOro KauecTBa (cpoku / mpereHsun). Ilepen menemxepom
IIPOEKTa CTOUT 3aJja4ya BBIBECTH IIPOEKT HA KAYECTBCHHO HOBBIA YPOBEHb CO 3HAUYHUTEIbHBIM YBEINYCHUEM
CpeIHEMEeCSYHbIX 00bEMOB. B KOMIaHuM CyIIecTBYeT OT/eN JIOTUCTHKH, OTJENl MHKEHEpHOU pa3paboTKH,
npou3BoAcTBO U IT-otnen. CoTpyJHUKM AaHHBIX OTZEIOB 3aHATHl CBOMMH TEKYIIMMHU 3aladaMH.

Jnist perieHust IoCTaBlIeHHON 3a1a4H, PYKOBOIUTENIO IIPOEKTa HYKHa padoyasi rpymma:

Pazpabotuuk IT cucrembr - Hukomnail. 3amaua: HE0OXOAMMO BHECTH KOPPEKTHUBHI B IPOTPaMMy

00paboTKHK Oa3bl TaHHBIX, C YIETOM HOBOTO HaIlpaBJICHUSI.
Pa3paboTumk cchliaeTcst Ha TO, YTO Y HETO HET BPEMEHHM 1 paboT 10 ATOMY MPOEKTy. ['oBOpHT, UTO ApyrHe
IIPUOPUTETHI, OCTaBIEeHHbIE pykoBoauTeneM IT-otaena, 6omibias 3arpyska. Bel monospeBaere, 4To 1aHHas
paboTa eMy He OYeHb HHTEpECHA, a uHTepec A1 Hukonas umeer 6osbioe 3HaueHUe. Bol yxe pazroBapusanu
¢ pykoBoauteneM otaena [T, on oOeman conetictBue. Ho, nHackompko Bam m3BectHo, Huxomair cam
oTpenieNseT MPUOPUTETHI B CBOCH paboTe, U Bce COACHCTBIE, HAa TAaHHBII MOMEHT, OBLJIO B ONIPEICNICHHH TOTO,
YTO «HA/0 HAUTH BpEMsl U cieaTh padoTy Ui HOBOTO HAIIPABICHHUS.

Wmnxenep - Bacunuit. 3amava: pa3paboTka (yHKIMOHAJIBHOW YIMAaKOBKM M PAacdy€T CMETHI MO ee
pOM3BOJCTBY. Bacminii ToToB paboTaTh, HO KIMEHTY BaXKEH JM3aifH, a TOCTOSHHO padoTalouMii qu3aitHep
yIlljIa B AEKPET, HOBOTO IITATHOI'O COTPYAHMUKA IT0KA HE HAILIU. ECTh TOJIBKO BHEIHNN COTPYAHHUK, KOTOPBIH
3aBaJICH 3aKa3aMH U HE MOJKET OIIEPaTUBHO CACIATh AU3aiiH.

Jloruct - MBan. 3amada: ©3MEHEHHUE JIOTUCTUKH IPOEKTA U pacdyeT CTOMMOCTH IIEPEBO3KH IO TOPOAAM.
Ha naHHBIM MOMEHT M3-3a TOTO, YTO KIIOYEBOW KIMEHT IOCTOSIHHO MEHSET TEXHHUYECKOE 3alaHue, YETKHE




CPOKHM BBIIEpXaTh He yJaerca. B cBsi3u ¢ 3TUM - MOCTOSHHbIE COOM B OpraHU3aIMH JOCTaBKU (XOJIOCThIE
npoberu, mpocToil Tpancmnopra). M3-3a 3Toro npoekra y MBaHa HCIOPTHIIMCH OTHOIICHUS C TIOCTABIIMKOM
TPAHCHOPTHBIX YCIIYT U OH, MATKO TOBOPsI, pa3apaxkeH. OH CUUTAET, YTO NOCTOSHHbIE KOPPEKTUPOBKH T3 -
«BaIa He10pabOTKa M HEKOMITETEHTHOCTh B OPTaHU3AINH JIOTUCTUKIY.

Hupexktop mnpousBoactBa. HacTpoeH oueHbp no3utuBHO. ONHAKO Ha IIPOU3BOJCTBE €CTh YK€
YTBEPKACHHbIE IUJIaHbl MPOU3BOJACTBA U ymakoBKM. OH XOdeT 3HAThb YETKUM O0BEM M CPOKH, YTOOBI
KOPPEKTHO BKJIIOUMTH UCITOTHEHHE 3aKa3a B TutaHbl. K coxxanenuro, u3-3a usmeHenus 13 u mpoOiem ¢ 6azoi
JTAHHBIX aJIPECOB CPOKH U 3a/1a4U ITOCTOSIHHO MEHSFOTCS.

[IpuBneyr k mpoueccy pPyKOBOJICTBO KOMIIAHUM ITOJIYYaeTCs HE BCErJa WM SIHU30UYECKH.
OtpaxxeHue mpoOJeMbl MOCPEACTBOM HAIMCAHUS CIYy)XEOHBIX 3allMCOK, MPOBEACHHEM pabouux BCTped,
HaIKMCaHUs 337]a4 B KOPIIOPATUBHOM 3JIEKTPOHHOM MOUTE ycrexa He MPUHOCST.

Cpoku ¥ OTBETCTBEHHOCTD 3a YCIEIIHYIO Peau3alliio I0CTaBIEHHOM 3a1auu ¢ Bac He cHuMatoresd. [Ipoekr
SIBIISIETCS. HEMPOQWIBHBIM U1 KOMITAaHWU. T.e. TPOU3BOJCTBEHHBIM pecypc orpaHuyeH (TUIOMIAJH,
CHEIHNAINCTBI, TEXHOJIOTUH).
3amaua: co3nath 3G PEeKTUBHYIO paboUyIo TPYIIITY.

Bomnpocsr:
1. Kakue ynpaBieHuecKue peneHnuss Heo0X0IMMO IPUHSATH Ha BCEX dTanax paboTkl mpoekTa?
2. Kakwue meperoBopsl v ¢ KeM HEOOXOAMMO MTPOBECTH?
3. UTto MOXHO OBLIO CAENaTh Ha 3TaIe MEPEroBOPOB C KIMEHTOM U COTPYAHUKAMU KOMITAHUH JI0
BKJIIOUEHUS B IIPOLIECC PYKOBOIUTENEH OTIETI0B?
4. Kakue COBMECTHBIE pelIeH!s] HeOOXOAMMO MPHUHSTD U1l YCTPaHEHHs 3aMEUaHuH 3aKa3yrKa?
5. Kak co3zaTh KOMaH1y, Kakylo poJib B Heil BEIOpaTh?
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Keiic «Tpauckacnuiickuii 2a3onposoo — HOGbIU Mapupym K 3KCHOPMHbIM pbiHKam» OTCyTCTBUE
BBIXO/Ia K MOPIO fABIIsieTCS OoJbLIoN mpobiemoii aisi TypKMeHHCTaHa, MOCKOJbKY JIeaeT HEBO3MOMXHBIM
AKCTIOPT Ta3a 3a pyoex. Tpanckacnuiickuii razonpoBoa (TCGP) orkpoer npsiMoii Beixon B Typruio u Ha
3aman yepe3 AzepOaiikaH, B TO BpeMsi Kak CEroHs IMOCTaBKU U3 3TOI'0 PETHOHA JOJKHBI OCYIIECTBISATHCS
yepe3 Poccuto u Upan. llens mpoekra TpaHCKacnuiicKOro ra3ompoBojia — CIOCOOCTBOBATH CO3MAHUIO B
KAaCIIMHCKOM pETrMOHE HOBOW CHUCTEMBI TpPAHCIOPTUPOBKM Tra3a. ['a30mpoBOj CTaHET 3JIEMEHTOM,
YBEJIIMYUBAIOIUM MHOT000pa3nue NCTOYHUKOB U MAPIIPYTOB ISl SKCIOPTa Kacuiickoro raza B Typruio u
EBpomy. [Ipe3uaeHTsl 4eThIpeX rocy1apCcTB — yuacTHUKH npoekTa (I'py3usi, Azepoaitmkan, TypkMeHUCTaH U
Typrus) noanucany IeKIapannio B MOANEPKKY mpoekTa. OcyuiecTBiseT 3Ty noaiaepxky IIpaBurenscTBo
CHIA. B peanuzanuu npoeKTa MPUHUMAIOT y9acTHE MEKIYHAPOIHBIE KOPIIOpaui — B YacTHOCTH, Shell u
PST International. CTOMMOCTB TTPOEKTa OLIEHUBAETCS B 2,5 MJIP.T JOJIJIAPOB.

Bonpocul ona ananuza
. K xakomy Tuny npoeKkToB OTHOCUTCS JTaHHBIA TPOEKT?
. Kakue ¢akTops! moATBEpKIAIOT Ballle MPpeInoIoxKeHne?
. JLJ1 IepeuncieHHbIX HUXKE POEKTOB:
. Pazpa0oraiiTe onTHUManbHbIN )KU3HEHHBIH UK, OXapaKTEepU3yHTe ero OCHOBHbIE CTa/INH.

1

2

9

1

2. Onpenenure 001acTh NPUMEHEHUS POEKTA, HAMETHTE PELIEHHE OCHOBHBIX 3ajau.

3. ChopmynupyiiTe MUCCHIO U 1iesn npoekTa. [locTpoiiTe nepeBo 1eneil.

4. OnpenenuTe BO3MOXKHBIX YYACTHHKOB IIPOEKTA, IEPEUUCIIATE UX NHTEPECHI.

5. IlepeuncinTe BHEUIHUE U BHYTPEHHHUE (DAKTOPBI, KOTOPbIE MOTYT HOBIIUATH HA MPOEKT.
IIpoexTsr:

- «HucTelii ropoa» (ropoj 6e3 6ecpU30pHBIX )KUBOTHBIX);

- Opranusanus caHaTOpPHO-KYpPOPTHBIX 30H B [Ipumopckom kpae;

- Opranuzanus peadMINTalMOHHOTO LIEHTPa s OOJBHBIX aJIKOTOJIM3MOM M HAPKOMaHUEHH;

- [TocTpoiika 3aropogHOTO J0Ma;




- Opranu3zanusi ”HHOBAI[AOHHOTO MPOU3BOICTBA (IIPOU3BOACTBO KOCMETHUECKOM Mpoayknuu Ha 6a3ze OO0
«MeTainmucTy, CeHaIu3UPYIOIIETOCs Ha BBIITYCKE METAJNIOUEPEIHULIbI);
- OTKpBITHE CETU MAara3uHOB U30TEPUUECKON MPOAYKIIUH;
- Pexoncrpykuus Kpaesoro apamatudeckoro teatpa uM. M. I'opbkoro.
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[TocTpoiite cereBoil TpaduK, OTpPAKAIIMK MOCIECIOBATEILHOCTh BBITTOJHCHHUS —OIEPAIIHii,
BKJIFOYEHHBIX B IIPOLIECC IPOrHO3UPOBAHMS. PaccunTaiiTe KpUTUUECKUH ITyTh IIPOEKTA.

Pabota [IpenmecTByromas padoTa CpOK BBITIOTHEHHS, HEJ.
A — pa3paboTka TPOTHO3a PHIHOYHBIX 4
nokasaresnei
B — onpezieneHue IEHBI HA MPOIYKIUIO A 3
C — onpezenenue o0beMa NpoaIax 3
D — nporxo3 BbIpydKH B,C 1
E — ompeneneHne ypoBHS TIPSIMBIX C 2
3arpar
F — pacueT 00peMOB IPOM3BOICTBA C 1
G — ompeneneHne ypOBHA HaKIaTHBIX C 2
pacxooB
H -  nporHos TIPUOBLTH u D,E, G 2
peHTabeIbHOCTH
I — cocraBneHne mNPOTHO3HBIX (OPM E,G,H 1
OTYETHOCTHU

YK - 2.2- KoHrtponupyer
BBITIOJTHEHUE BCEX OTAIIOB U

OoOyyawmmiicss yMeeT: TOCJIEA0BATEIbHO YIIPABIAThH peaau3alueid NpoeKTa
Ha BCEX €ro 3Tarax, pelias BO3HUKAIOUINE IIPU 3TOM NMPOoOIeMbl

pe3yJIbTAaTOB MPOEKTA,

HCIIOJIB3YCT METO/bI

DKOHOMHUYECKON  OLICHKHU

ero 3 PeKTUBHOCTH
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Nmerotcs cnepyronme JaHHBIE O X0J1€ BBIMOJHEHUS ITPOEKTA:
Pabora [MpenmecTBylomas pabora CpOK BBITIOJIHEHUS, HEL.

A — pa3paboTka TIPOTHO3a PBIHOYHBIX 4
MoKasaTesen
B — onpenenenue LeHbl Ha IPOLYKIMIO A 3
C — onpexerneHue o0beMa MPOIaxK 3
D — nporxo3 BeIpydKH B,C 1
E — ompenenenue ypoBHs IpsIMBIX 3aTpaT C 2
F — pacuer 00peMOB mpon3BoACTBA C 1
G — ompenencHHe YPOBHS HAaKJIaJIHBIX C 2
pacxozmoB
H — nporno3s npu0sim 1 peHTabenbHOCTH D,E, G 2
I — cocraBienne NPOrHO3HBIX (opm E,G H 1
OTYETHOCTH

PaccuuTaiite 3anacbl BpeMeHH 10 paboTaM MpOEeKTa.
3ananmne 56
Jlns mpoekTa HeoOXoauMma pereHepupylolas yCTaHOBKAa. Ha pBIHKE CYIIECTBYIOT JIB€ MOJEIH
yCTaHOBOK — MoJienb A u Mozienb b. HeoOxonumast cpaBHuTeNbHAS HHPOPMAIUS MPEACTaBICHA B TAOIHUIIE.

XapakTepucTHKa Monenbp A Mopnens b
Cpok cirykOBbl, JIeT. 10 7
IleHa, THIC. pYO. 150 120
ExeroiHpIe dKCIUTyaTalliOHHBIE 3aTPATHI, THIC. PYO. 25 40

Heobxoaumo ydecTs cremyroiiee:

1) K KOHITy cpoKa ciTy>KObl HE OCTAETCsl TUKBUIALMOHHOW CTOUMOCTH YCTaHOBKH;




2) CylIeCTBYIOT ajJbTEPHATUBHbIE BO3MOKHOCTH AJisi KamuTanoBioxkeHuid moj 20% romoBbIX (CIOXKHBIE

MIPOLICHTHI).

Kaxyro Moenp ycTaHOBKH BbI IPEAIIOUTETE U ITOUEMy?

YK - 9.1- Ananuzupyer u
KPUTHYECKU OLICHUBAET
nHpopmanuro,
HEOOXOANMMYIO
NPUHSTUS

JUIS
000CHOBAHHBIX
HDKOHOMUYECKUX PELICHUN

OOyyawmmiica ymeer: TPUMEHAITh HSKOHOMHYECKUE u
3aKOHOMEPHOCTH  JUIS  OLEHKH  COLMAJIbHO-3KOHOMHYECKUX
paccuMThIBaTh MOKa3aTeNH, XapaKTEPU3YIOUIUE COCTOSIHUE M Pe3yibTaTbl
CyOBEKTOB, paccUUTHIBATh

MOKa3aTelu (bYHKIIMOHUPOBAHUS

KaTeropuu
SIBJICHUH,

JEeSITEIIbBHOCTH
UHTEPIPETUPOBATH

XO3SICTBYIOIINX
OCHOBHBIE

n

HallMOHAJILHON SKOHOMUKH

HNwmerorcs cnepyromue

roCy/AapCTBEHHbIE PACXOJIbI =
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naguele: BBII 5000 mon. IToTpeOuTENnbCKHE PACXOBI
900 no., a yucteii s3kcnopt = 80 10:1.

3200 pmom.,

PaccuuTaiite: BeNMYMHY MHBECTHUIIMA, 00bEM UMIIOPTA MPH YCIOBUH, YTO 3KCIOPT paBeH 350 momn, UBII
MIpY YCJIOBUH, YTO CyMMa aMOpTU3aliuu paBHa 150 gour.

BBII pasen 240000 n.e.

3aganue 58
AMOpTI/IBaHI/IOHHBIe OTYUCIICHUA U KOCBCHHBIC HAJIOI' paBHbI MG)K,Z[y CO60ﬁ n

cocTaBisitoT B cymMe 20% OT HallMOHAJIBHOTO Aox0/a. HaliiuTe HallMOHaNbHBIN T0XO/.

B 2003 r. Ha MUPOBBIX

3ananue 59
PBIHKAX Ha4ayiCsl CTPEMHTENbHBIA pocT HeQTAHBIX 1eH. Eme ocenpro 2003 r.

Oappens HedTH mpoaaBaics 3a 32 nomt., a setom 2008 1. oH cran gopoxke 140 momwt. OMHOBPEMEHHO CHIIBHO
nogopokan OensuH B Poccuu. Kak MOXHO OOBSICHUTH 3TOT (aKT C MCIOJB30BAaHUEM MEXaHM3Ma

PaBHOBECHBIX LIEH U C YYETOM CBSI3U MEXAY MUPOBBIM U HAIIMOHAIBHBIM PHIHKOM He(hTH?

YK - 9.2 [Ilpumenser
METO/IbI JMYHOTO
HKOHOMHYECKOTO u
(bUHAHCOBOTO

TUTAHUPOBAHUS TUIST
JOCTYDKEHUSI TEKYIIUX U
JOATOCPOYHBIX

(HMHAHCOBBIX LeJe,
UCTIONB3YeT  (pUHAHCOBBIC
UHCTPYMEHTHI TUTst
yIpaBIeHUS JTUYIHBIMU
dbuHaHCAaMH (TMYHBIM

OI0/1KETOM), KOHTPOJIUPYET
COOCTBEHHBIE
HYKOHOMHYECKHE
(bHMHAHCOBBIE PUCKHU

OO0yuarwmmiicss ymeer: mpoBecTH (PUHAHCOBBIA U SKOHOMHUYECKUN aHAIIN3
NPOEKTa [T MPUHATHS PEIICHHs U OpTaHu3aluy (PMHAHCUPOBAHUS MPOEKTA

PaccMotpute cienyromnme 1Ba MpoeKTa.

u
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I'on IIpoexr JI IIpoekt B
0 -260 000 -40 000
1 5000 45 000
2 15 000 5000
3 15 000 500




4 425 000 500
Kenaemas HopMa noxXogHOCTH HHBecTOpa — 15%.

Kakoii H”HBECTUIIMOHHBII MPOEKT CIIEAYET BHIOPaTh, €CIIM PYKOBOICTBOBATHCS:

a) JAMCKOHTHUPOBAHHBIM IIEPUOJIOM OKYIIAEMOCTH;

0) KpUTepueM YHCTOM TEeKYIIeH CTOMMOCTH;

B) KpUTEpHEM BHYTPEHHEW HOPMBI JOXOIHOCTH.
Kaxoit u3 mpoexToB ciieryeT BRIOpaTh IPU MPUHITHH OKOHYATEILHOTO PEIICHUS?
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[IpenmpusTie MmiIaHupyeT YaCTUYHO aBTOMATU3MPOBATh NMPOM3BOACTBEHHBIN Mpouecc. [Ipuobperenue u
yCTaHOBKA HEOOX0IUMOT0 000pyaoBaHus 00oiaeTcs B 8§ MitH py0. Co KpalleHue TPYIOBBIX U MAaTePHATbHBIX
3aTpar JO3BOJHUT SKOHOMHUTH 1O 2,2 MIH pyO. exerogaHo (1o ymiatsl HanoroB). Cpok amMopTHU3aLuu
000pyIOBaHUs TATH JIET, 32 3TOT MEPUO] OHO MOJTHOCThIO obecrieHuTes. OJJHAKO €ro peaibHasi pIHOYHAS
CTOMMOCTh 4Yepe3 MATh JIET MOXET cOcTaBuTh 2 MiH py0. CraBka Hamora ma mpuObsuib 20%. HOpMa
JIOXOJTHOCTH JJIsl BCEX MPOEKTOB, MpUHUMaeMbIX pupmoit — 10%.

Crourt u OpaThes 3a peanu3aluio MpoeKTa?

3aganue 62
Curtyanus nis oocy:knenusi «BHeapenne aBToMaTU3MPOBAHHOM CUCTEMbI YIIPABJIEHUS
onepaunoHHOM nesiTeJbHOCTHI0 kKoMnanuu Todd Pacific Shipyards»

ITocTaHoBKa mnpodieMbl. AMepuKaHCKas cyaocTpoutenbHas komnauust Todd Pacific Shipyards
UCIOJIb30Baja aBTOMATU3UPOBAHHYIO CHUCTEMY YIPABJICHUS ONEparMoHHON nestenbHocThi0 SQL/Visual
Basic, koTopas oTBevana 3a cHaO)XeHHE, CKJIAQJICKOH y4eT M OTYETHOCTh MO mpoekraM. Cucrema Oblia
MOCTPOCHA B TEXHOJOTHSIX, KOTOpPhIE OOJbIE HE MOACPKUBAINCH, U HE TMOKphIBANIA (DYHKIIMOHAIBHBIX
notpebHocTeil kommnanuu. Kommnanus Oblla BBIHYXJAEHAa HCIOIb30BaTh OTIEIbHYIO CHCTEMY IUIS
(GbuHAHCOBON OTYETHOCTH, TPEOOBABIIYIO BEIEHHUS ABYX KHUT — ONEPAMOHHON U OyXTaJITepCKOM.

Ilepen Todd Pacific Shipyards BcTana 3ajgada MOWCKa W BHEAPCHHS TOJHOCTHIO HMHTETPUPOBAHHOM
CUCTEMBI YIIPaBJICHUs ONEPALlMOHHON AESITeTbHOCThIO, KOTOpas Obl o0ecrieurBana;

®  pACHIMPEHHYIO TMOAJCPKKY CO3[JaHHMsI OTYETHOCTH HO TIPOEKTaM, BKJIIOYas OTCIICKUBAHHE
MeNbUalIInX AeTajeil 1o MHOTOJIETHUM MPaBUTEIbCTBEHHBIM KOHTPAKTaM;

¢ CO3JaHHXC OTYCTOB I10 KOHTPOJIIO U3ACPKEK U BBHIIIOJITHCHHUIO KAJICHIAPHBIX IIJIAHOB,
° ITOMCK JICTAJICH 110 KJIFOYCBBIM CJIOBAM,

* MOJENUPOBAaHHE OW3HEC-TIPOLIECCOB, IO3BOJISIONIEE WX aHaJIM3UPOBaTh U OCYIIECTBIISATH
PEUHXKUHUPUHT;

* uHTEpdEHC C CUCTEMON YIIpaBICHUS MTPOCKTAMHU TPEThel (PUPMBI.
Pemenue. Komnanus Todd Pacific Shipyards npoBena KOMIUIEKCHOE TPEABAPUTEIIBHOE OOCIEIOBaHHE,
chopmynupoBaB 6onee 1400 TpeOoBaHMiT K pa3IUYHBIM (DYHKITMOHAIBHBIM BO3MOXHOCTSIM CHCTEMBI,
chopMHpoBajia KOMHCCHIO 110 BBIOOPY MPOTrpaMMHOI0 IPOAYKTA, KOTOpasi BeipaboTaia okojo 20 Kputepres
BbIOOpa Ha ocHOBE 3TUX TpeboBanuid. [Tocie npeasapurensHoro ordopa Todd Pacific Shipyards npurnacuna
YEeTBIPEX MOCTABIIMKOB HHPOPMAITMOHHBIX CUCTEM I UX JEMOHCTpaluu. YaeHbl KOMUCCHH aHOHUMHO H
HE3aBUCHMO JIpyr OoT npyra BelOpamu cuctemy IFS Applications xommanuu IFS, mockonbky oHa nmena
CHJIbHBIE (D)YHKIIMOHAIBHBIE BO3MOXXHOCTH JUI MOJACPKKH MPOEKTOB M OblJa MPOCTOU B MCIOIb30BAHUU.
Hpyrum BaxHBIM (dakTopoMm ctana penyTtanus [FS kak koMmanuu, BRITTOTHSIONIEH TPOEKTHI B CPOK.
IddexTbl. OcHOBHBIM 3(G(HEKTOM OT BHEIPEHUS HOBOM CHUCTEMBI CTajO MOBBIMICHHE THOKOCTH
YIPaBJIEHUS TPOEKTAMHU.
B HoBo#i cucteme MOXHO paboTaTh M C MalbIMH, U C KPYHHBIMH MpoeKTamMHu. Ee Takke MOXKHO
UCIIONIb30BaTh ISl yNpAaBJICHHS ABYMS pa3HBIMH THUIAMU OW3HEC-TPOIIECCOB KOMITAHWHM PEMOHTA
KOMMEPUYECKHX CY/I0B M BOCHHBIX KOpaleil.
C Touku 3peHus ympaBineHus ¢uHaHcamu, Kommanus Todd Pacific Shipyards npuobpena




MHOTOYHCIICHHBIE BBITOJIBI 3@ CUET Mepexoa OT TOMOIHUTENbHOM MPOrpaMMbl pACUETOB C KPEIUTOPaMH K
MOJIYJISIM, TOJIHOCTBIO MHTETPUPOBAHHBIM C ocTajdbHbIMH koMrnoHeHTamu IFS Applications. CkBo3HbIe
ayJMTOPCKHE TPOBEPKH CTAJIM JIETYE B OTCIICKUBAHNUH, (PUHAHCOBBIE TIOKA3aTEIHN OKa3aJIMCh TECHO YBS3aHbI
MeXIy coboil. duHAHCOBBIE MEHEIKEphl KOMIIAHUHM TENepb MOTYT CO3/1aBaTh M3 CHUCTEMbI OTYETHI O
TpyAo3aTparax MO MPOEKTaM, JIydlle OTCIEKHBATh PACUYeThl C JeOMTOpaMH W CO3[aBaTh OTYETHI IO
CTaHJIapTaM MPaBUTEIbCTBEHHBIX KOHTPAKTOB.

Bo3moxkHOCTB MoKCcKa MO KIII0UEBOMY CJIOBY, 3aJI0’KEHHAs! B HOBOM cucTeMe, YCTpaHuiia AyOIupoBaHHe
HOMEpOB JieTallel, CyliecTBOBaBlIee paHee. Panee cyOnoapsAunku, ¢ KOTOPhIMU paboTaja KOMIIAHUs, YacTo
HE MOIJIN pa3o0paThbcsi B KOPIOPATUBHOM KoJudUKaTOpe AeTalel, U 3aBOUIN CBOIl HOBbIE KO/bl. BHeapuB
cucremy IFS Applications, komnauus Todd Pacific Shipyards cmoriia COKpaTUTh YUCIIO CIIOPHBIX HOMEPOB
netaneit co 140 000 no 32 000.

OnnuM u3 Hanbosee BaXKHBIX AOCTHXEHUN KoM HaMuH Todd Pacific Shipyards nocne BHenpenus IFS
Applications crayio mojgydeHue KOMIaHHen cepTudukara ATEHTCTBA HO ayAUTy OOOPOHHBIX KOHTPAKTOB
(DCAA) Ha ucCroap3yeMylo CUCTEMY YMPABICHHS MaTEPHATbHBIMUA IIEHHOCTAMH M OyXTaJITepCKOTO ydeTra
(MMAS). Nmest nanHbIi cepTU(UKAT, KOMIIAHUAS CMOTJIA TIEPEUTH K JIEKTPOHHOM CHCTEME BBICTaBJICHUS
CYETOB M0 0OOPOHHBIM KOHTPAKTaM, YTO 3HAUYUTEIBHO YCKOPHIIO PACUETHI 110 BHIMOIHIEMBIM KOHTPAKTAM.

Buenpus IFS Applications, Todd obecrieunn ciaxeHHYI0 padoTy CBOUX COTPYAHUKOB, paCIpEACIICHHBIX
o 6osiee yem 50 3manusam Ha 18 ra, koTopsle 3aHuMaeT cyaoBepdn. KoMmanus cMoriia pa3BepHYTh IIUPOKYIO
OecrpoBOHYIO CeTh it paboThl ¢ kKapMmaHHbIX koMmibioTepoB (KIIK), koropas mo3Bonmna paOOTHUKAM
BBITPY’>KaTh CBOM IUIaHBI paboT ma neHb u3 IFS Applications. MeHemkepsl KOMIIAaHUH, B CBOIO OY€pe[b,
Terneps MOryT HaOmoaath co cBoux KIIK, rae 3auHsAT Kaxxaplii paOOTHUK B JAHHBI MOMEHT BPEMEHH, 4TO
JieflaeT HaMHOTO 60Jiee MPOCTHIM OBICTPBIN COOp BCEH MPOEKTHONW KOMAH/IBI.

Bonpocs k 3a1aHu10
1. Kakue anemMeHTHI clie1oBaio Obl BKIIOYUTH U SKOHOMUYECKYIO MOJIEIb JaHHOTO MpoeKTa?
2, Kak MO>XHO COOJIFOCTH IPUHIIMIT AIbTEPHATUBHOCTH MPU CO3/IaHUU SKOHOMHUYECKON MOJIENN TaHHOTO

npoekTa?
YK-2.1: Vipasnger | O0yuyaommiicsi BJajeeT: HAaBbIKAMU NPUHATHS PELIEHUM B IPOEKTHOM
KOMaH/10H, BPEMEHEM, | YIPaBIECHUHU

CTOUMOCTBIO, KaueCTBOM U
pUCKaMH TMPOEKTa Ha BCEX
JTamax ero S>KA3HEHHOTO
IUKJIa
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[IpoBeauTe CpaBHUTEIBHBIM aHAIU3 OPraHU3AaLMOHHBIX CTPYKTYp YIPABICHHUS MPOCKTaMHU I10
CIEAYIOLINM ITapaMeTpam.

IIpoexTHbIE Opranu3zanvoHHasi CTpYKTypa yIpaBJIeHUs IPOEKTOM

XapaKTepUCTUKHI OyHKIIMOHATIbHAS Marpuunas [IpoexTHas

cnabas cOalaHCUpOBaHHAs | CTporas

IMomaOoMOUMS
PYKOBOIUTEISL
MIPOCKTA
JocTynmHOCTh
pecypcoB

Jluto,
KOHTPOJIUPYIOIIEE
OI0JKET MPOEKTa




Crenenp yuacTus
PYKOBOAUTEIS
MIPOEKTa

Crenenp y4actus
BCIIOMOTI'aTCJIBHOI'O
nepcoHaa

Cucrema
IUIAHUPOBAHUS U
OTYETHOCTH

KonTposns 3a
BBITIOJITHEHUEM
MIPOEKTa

Db dexTuBHOCTD
Hcnons3oBanus
pabouero BpeMeHH
YY9aCTHHKAMH
MPOEKTA

Bo3moxkHocT 1o
BHECCHUIO
H3MCHEHUH B
MIPOEKT

TpeboBanms K
PYKOBOTUTEITIO
MPOEKTa

Bmusane
HeopMaTbHBIX
CBsI3eM B
OpraHu3alvy  Ha
peanu3anuo
MTPOCKTA

Bnusiaue npoekrta
Ha
CYIIECTBYIOIIYIO
CTPYKTYpy

KauecTtBo
BBITIOJIHACMBIX II0
MIPOCKTY padoT

YK-2.2:

KonTponupyer

BBIIIOJTHCHHUE BCECX JTAIlIOB H

pe3ynbTaToB
UCIIONIB3YET

MPOCKTA,
METO/IBI

JKOHOMHUYECKON OIIEHKH €ro

s exTuBHOCTH

OO0yuaromuiics BJjajieeT: COCOOHOCTHIO AaHATTM3UPOBATH OCHOBHBIE CTAIUN

IJTaHUPOBAHUS

MIpOBOOUTDH HpOCKTHBIﬁ dHaJIu3 U OLICHKY B(b(i)CKTI/IBHOCTI/I IMPOCKTa

nporecca

YIIPABJICHUS

IIPOEKTaMH,

CIIOCOOHOCTBIO

3agaua 64
KoMmnanus miianupyer HHBECTHPOBATh B pealn3aliio MHHOBALIMOHHBIX MPOEKTOB 10 40 MiIH. pyo.
br110 pazpaboTaHo HECKOJIBLKO HHHOBAIIMOHHBIX MPOEKTOB: 1, 2, 3, 4. Bribepure Hanboee a3 pexTuBHOE

COYeTaHHEe U3 HUX Npu HopMe auckoHTa 10%.

Cymma Joxonsl
Tpoexr HILTIS,T;I}III(?H’ 1-it rox 2-iron 3-iiron 4-# rox
1 30 6 11 13 12
2 20 4 8 12 5
3 40 12 15 15 15
4 15 4 5 6 6




3agauga 65
VHHOBAIIMOHHBIHM MPOEKT peayin3yercs AByMs ydacTHUKaMu. OnieHure 3¢ (HeKTUBHOCTD KaXXA0Tr0
y4aCTHHKA, BBIIBUTE Hanbosee 3(pGeKTUBHOTO.

ITepuon
ITokazarenu 1 ‘ 5 | 3 | 4 ‘ 5 ‘ 6 | 7

IIepBbIil y4aCTHHUK

Pesynbrar, MiH.pyo. 1 1,5 2 2,5 2 2 1

Texyuue satparel, 1 0,5 0,5 0,5 0,4 0,3 | 025

MJTH.PYO.

KamuranbHbIe BIOXKCHUS, 1 0.8 03 i i i i

MJTH.PYO.

Hopwma nuckonrta, % 10 9 9 8 8 7 7

BTopoli yyacTHUK

Pesynbrat MiH.pyo. 1,5 2,5 3 3,5 3 2 1

Texyuue satparel, 1 0,5 0,5 0,5 0,4 0,3 | 025

MJTH.PYO.

KamuranbHbIC BIIOXKCHUS, ) 12 0.7 0.5 0.2 ) )

MJTH.PYO.

Hopwma nuckoHTa, % 10 9 9 8 8 7 7
VK-9.1: Anamuzupyer u | O0Oyuyaromuiicsi BjajgeeT: METOIaMHU aHAIN3a YKOHOMUYECKHUX ITPOIIECCOB U
KPUTHYECKH OILICHUBAET | SIBIICHUN
UH(OPMALHIO,

HEOOXOIUMYIO /ISl IPUHATHS
000CHOBaHHBIX
HDKOHOMUYECKUX PELICHUN
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CuryaunonHoe 3aganue: «Opranusanusi GUHAHCHPOBAHUS KPYHOTO HHBECTUIIHOHHOTO MPOEKTA

I'pynna xommanuii BK® ocnoBana B 2004r. Ona 3aHuMaeTcss MPOM3BOJACTBOM TOPPUPOBAHHOMN
YIaKOBKM U3 KapToHAa. B cocraBe rpynmbl KOMIOAHUM — HECKOJBKO IPOU3BOJICTBEHHBIX, a TaKXkKe
3arOTOBUTENBHBIX M COBITOBBIX NpeanpusTuii B Mockse, Cankt-IlerepOypre u apyrux ropomax Poccun.
Komnanusi He sBusercs myOnuuHoil. Heckonbko ner Ha3aag COOCTBEHHUKH M MEHEIKEPHl PELINIIN
peann3oBaTh MPOEKT CTPOUTEIHCTBA HOBOrO0 OymaskHOro 3aBona B llenTpampHoit Poccum (mocraBmiyka
BTOPUYHOTO CHIPhs). PaccMaTpuBanioch HECKOIBLKO BAPHAHTOB (DMHAHCUPOBAHUSI.
1. Co3ganne COBMECTHOTO MPEIPHUSITHS C KOHKYPEHTaMU (OHH TOXKE SBIISIOTCS TOTPEOUTEISIMI BTOPUIHOTO
ceipbsi). [Ipeanonaranock cozmanue SPV, xoTopoe OBl MONy4aao WHBECTUIMH U HA HHUX OCYIIECTBISIO
CTPOUTENBCTBO 3aB0a. OHAKO NEPETOBOPHI HE YBEHUAINCH YCIIEXOM.
2. IlpuBnedyeHne CHHIUIIUPOBAHHOTO (UHAHCHUPOBAHHUS Yepe3 MeXayHapoaHble opranm3anuu — IFC
(International Finance Corporation — MexnyHaponnas (urancoBas kopmopanus) win EBRD (European
Bank for Reconstruction and Development — EBpornielickuii 6aHK peKOHCTPYKIIMU U pa3Butus). Hanbonee
1040TBOpHO neperoBopsl nuik ¢ [FC, koTopast Gpls1a rOTOBa MHBECTUPOBAThH B MPOeKT 15%, a octampHOE
¢buHaHCUpOBaHUE MPUBJIEYDb B (hopMaTe CHHAUIIMPOBAHHOTO KpeauTa. Ho B cBA3M ¢ pUHAHCOBBIM KpU3HCOM
2008r. IFC oTtka3anace oT y4yactus B caenke. KpenutoBanue oT mapTHEPOB OPraHU3alMK TaK)Ke COPBaJIOCh,
MOCKOJIbKY B CHHJIMKAT BXOJMIIU HECKOJIBKO €BPONEHCKUX OAHKOB, CEPhE3HO MOCTPAAABIINX B TOT MEPUOI,
U pSJT KPYTTHBIX €BPOIMEUCKHUX TMPOU3BOAUTENEH, TAaK)KE TOTEPSBIIMX CBOH MO3UIIUN B KPU3KC.
Tem HEe MeHee, ObUIO PelIeHO 0TKA3aThCs OT MPOEKTA, HO MIEPECMOTPETH €ro MaciTad, CPOKH peaTu3alii 1
M3BICKaTh APYrHe UCTOYHUKH (PUHAHCHpOBaHWs. Macmtald mpoekTta ObUT ymeHbIeH (10 3 mipa. pyo.),
TeXHUYecKas JoKyMeHTauus nepecMoTpeHa, n 'K «bK®d» cmorna ckoHueHTprupoBaTh okoio 25%
HE0OXOAMMBIX MHBeCTUIIMH. OTHAKO HEOOXOAMMO OBIIIO HAWTH OocTaBIuecs 75%, Mpu IIUTEIHLHOM CPOKE
peanu3anuu MpoekTa (OKOJIO BOCHMHU JIET).




[Tockonbky 'K «BK®» He sBasieTcss myOaudHON, TMPUBJICUEHUE CPENICTB ¢ (PMHAHCOBOTO pPHIHKA IS HEé
poOJIeMaTUYHBIN U JOJTUH Mpolecc, TpeOyIOMU cepbe3HbIX U3MEHEHUH B CTPYKType OusHeca. [loatomy B
Ka4yecTBE UCTOYHMUKOB (PMHAHCHPOBAHMS pacCMaTPUBAIOCh (PMHAHCUPOBAHHE Yepe3 SKCIIOPTHOE KPEAUTHOE
areHTCTBO, IPUBJICUeHNE OAHKOBCKOTO KPEINTA, a TAaKXKe KOMOMHAIIMS ATUX UCTOYHUKOB. Yepes SIKCIOPTHOE
kpenutHoe areHTcTBO (ECA) HampsMyro MOXHO NpO(QHUHAHCHPOBATH CTOMMOCTh —3aKyIaeMoro
000pyA0BaHUs, YTO COCTABIISLIO OKOJI0 60% OT MHBECTUIIUI B TIPOEKT.
OcranbHoe (MHAHCUPOBAHUE OCYLIECTBIIJIOCH B (hopme mpuBiedeHus kpenurta. [Ipu 3TomM BenenctBue
THIATETFHOM MPOPabOTKH MPOEKTHOM AOKYMEHTAlMHM YJAJIOCh MOJYYUTh OAOOpEHHE KPEOUTHOW 3asiBKU
KPYITHOTO POCCHUUCKOTO OaHKa C TOCYJAapCTBEHHBIM YYacTHEM M JOYEPHEH CTPYKTYphI €BpONEHCKON
¢uHaHCcOBON Tpynmnbl. B urore Obu10 BHIOpAHO MPEATIOKEHHE POCCHICKOTO OaHKa, KOTOPBIA OBUT TOTOB
IPEJOCTaBUTh KPEIUT B pyOJIsiX, IPU TOM UTO 3aKynKa 00OpyZoBaHUs ocymiecTBisuiack B EBpore. To ecTb
OaHK B3sUT HA ce0sl BATFOTHBIC PUCKHU.
B pe3ynbrare yactb npoekra 6bu1a mpouHaHCHPOBaHa OaHKOM HarpsMylo, a yacTh yepe3 ECA. Kpowme toro,
0aHK BbBIAAN TapaHTUU [0 AaKKPEIUTHBAM, OTKPBITHIM [UIsl TpPOEKTa 3apyOeHBIMU KPEIUTHBIMU
YUpEXKJIEHUSMHU Ha MOCTaBKY 000pyA0BaHUS.

Bomnpocsl k 3agaHui0
1. Kakue hyHKITMHM BBIMOTHSIOT SKCIIOPTHBIE KpeAUTHBIC areHTcTBa? Kakyro posik UrpaeT Takoe areHTCTBO B
JTAaHHOM MpoeKTe?
2. Kakue BapHaHTBhl U METO/bl ()MHAHCHPOBAHUS IMPOEKTa MCIOJIb30Baja Kommanusa? [louemy oHM ObUIH
OTBEPIHYTHI?
3. Kakumu npenmyiiecTBamMu o0siafaeT BEIOpaHHbIN B utore MeTo| ¢puHaHcupoBanus? [louemy komnanus
oTJaJa MpeArnoYTeHUE POCCUHCKOMY OaHKy?

YK-9.2: [Ipumensier metoasl | O0yuaromuiicss  BJajgeer:  NEPBUYHBIMM  HABBIKAMHM  [PUHSATHS
JUYHOTO 3KOHOMHUYECKOIO W | yNPaBICHUYECKUX PEUICHHUM MPU NPOeKTHOM (prHaHCUPOBAHUU

(MHAHCOBOTO TUIAHUPOBAHUS
JUISL JOCTUKEHMSI TEKYIIUX U
JOJATOCPOYHBIX (UHAHCOBBIX
Leneu, HCIIOJIb3YET
(UHAHCOBBIE HHCTPYMEHTHI
JUIsL  YTIpaBJiCHUS] JIMYHBIMU

dbuHaHcamu (TUYHBIM
OI0KETOM), KOHTPOJUPYET
COOCTBEHHBIE

YKOHOMHUYECKHE u

(MHAHCOBBIE PUCKH

3amaua 67

JleiicTByromiasi Ta30/00bIBAIONIAsl KOMITAHHSI PACCMATPUBAET MPOEKT CTPOUTENHCTBA TpPYyOOIIPOBOAA.
IIponyckHas cocoGHOCTH TPYOOIPOBOA MOCIE BBOJA B SKCILIyaTallMI0 COCTaBUT — 45 MJIH M° rasa B roj.
Cpok xu3HM npoekta — 10 et 6e3 ydyeTa MHBECTUITMOHHON CTaIUH.
Menemkep MpoeKTa OMpeNeNni CAeAYIOIUe OXKUAAeMble MapaMeTpbl, OTHOCAUINECS K aHATU3UPYEMOMY
WHBECTUIIMOHHOMY PEILIECHUIO:

Peanuzayus.
mena 1 m° npoaykuuu, 1oiu1. 0,2
O’KHJIAEMBIi CPeIHEr0I0BOI 00bEM peanu3alu, MIH M 45

Hueecmuyuu.
KaluTaJlbHbIE U3/IEPKKU (B HYJIEBOM MEPUOJIE), MIIH J0JI. 8,58
HOpMa 3amaca 00OPOTHBIX CPEACTB (M0 OTHOIICHHIO K MTOJTHOW ce0eCTOMMOCTH), B AHIX 20




Texywue 3ampamul (BKJIIOYasi pacXxoAbl HA MapKEeTHHT, HAJIOTH, BKJIIOYaeMble B ce0eCTOMMOCTh, HO 0e3
aMOpTHU3aLlUN):
nepemenHble Ha 1 M mpoaykuuu, gomi. 0,06
MOCTOSIHHBIE, B pacyeTe Ha roj, MJH A0JUIL. 3,2
Cmaexu:
HOpMa aMopTHu3anuu, % B roa 10
CTaBKa IO HaJoTy Ha mpuObLIb, % 20
TpeOyercs:
- OLIEHUTH JICHEKHbIEC TOTOKU IIPOEKTA;
- paccuuTaTh YUCTBIN NPUBEACHHBIN J10XOJ] MHBECTHIIMOHHOIO IPOEKTa MCXOMd U3 NPEIIOIO0KEHUS, UYTO
POEKT (PMHAHCUPYETCS TOIBKO 32 CUET COOCTBEHHOIO KanuTana akiuoHepoB AO, KOTOpbIE PEIoIaraioT
MOJIyYNTh HA CBOW KalUTal J0X0J U3 pacuera MUHUMYM 20% roJoBbIX.
3amaua 68
VYkaxute (azbl KUZHEHHOTO IMKJIa MPOEKTa, MPEACTaBIEHHOT0 Ha pucyHKe. Packpoiite cogepxanue
paboT, OCYIIECTBISIEMBIX Ha K01 (hasze, ompeaennuTe TOUKY OKYIaeMOCTH ITPOeKTa
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Pucynok — I padudeckas naTeprpeTanns KH3HEHHOTO KA MPOSKTa

2.3. IlepeueHb BOIPOCOB Il HOATOTOBKH 00YYarOMUXCS K TPOMEKYTOUHOM aTTeCTaIlH
BOITPOCHI K DK3AMEHY

1. ITonsitue npoekra. [Tokazarenu kayecTBa MpOEKTa.

2. OTpaxeHrue pbIHOYHOM CUTYyallUH.

3. KagpoBoe obecnieueHue npoexra

4. MarepuaiabHO-TEXHHUECKOE 00eCTIeYeHHE TIPOEKTA.

5. Texnonoruyeckoe obecreyeHre MpoeKTa.

6. Pa3zpaboTka HOBOI MPOAYKLIKH.

7. IIpon3BOICTBEHHOE IIJIaHUPOBAHUE.

8. ®uHaHCOBOE 0OOCHOBAHHUE MTPOCKTA.

9. Opranu3zanusi KOHTPOJIS peaanu3aluy NpoeKTa.

10. TexHonOTHS yIpaBiIEHUS TPOCKTOM.

11. O6mrast XxapakTepruCTUKA PHIHOYHONW YKOHOMUKH.

12. KpyrooGopoT 10X0I0B U PacXxoJ0B B HAIMOHATBLHOM X03siicTBe. BBII u oCHOBHBIE MaKpOIKOHOMUYECKUE
MIOKAa3aTeNH.

13. IIpon3BOACTBO: OCHOBHBIE (haKTOPHI, LIETH, PE3YIbTATHL.
14. PoiKy akTOpOB MPOU3BO/ICTBA.



3. Meroau4ecKkue MaTepHaJibl, ONpeae/soIue Npoueaypy 1 KpUTepHH Ol eHUBaHUSA
c(hopMHPOBAHHOCTH KOMIIETEHIIMH NP NMPOBEACHUH IIPOMEKYTOYHOM aTTeCTAlMU

Kpurtepun ¢popMupoBaHusi OLIEHOK 110 0TBETaM HA BONPOCHI, BHIIOJIHEHHIO TeCTOBBIX 3a1aHUH

- OLCHKA <«OTJHUYHO» BBICTABIISICTCA O6y‘laIOH_[eMYC$I, CCJIM KOJMYCCTBO NPABUIIBHBIX OTBCTOB Ha
Bonpockl coctapisieT 100 — 90% ot oluiero o6bEMa 3aJaHHBIX BOIIPOCOB;

- OIICHKAa «X0POII0>» BBICTABIIACTCA O6y‘IaIOH_I€MyC$I, CCJIM KOJIMYCCTBO MPAaBUJIbHBIX OTBCTOB HAa BOIIPOCHL
— 89 — 76% ot o6miero o0bEMa 3aTaHHBIX BOTIPOCOB;

- OIICHKAa «Y/AOBJIETBOPHUTEIBLHO» BBICTABIACTCS OOYYAIOMIEMYCsl, €CIH KOJHUYECTBO IMPABUIBHBIX
OTBETOB Ha TeCTOBbIE BONPOCHl —75—60 % oT 0b1iero o0bEma 3a1aHHBIX BOIIPOCOB;

- OIICHKA «HEYJAOBJIETBOPUTEIBbHO» BBICTABISETCS OOYYArOMIEMYCs, €CITH KOJIUYECTBO MPABUIHHBIX
oTBeTOB — MeHee 60% oT 001Iero 00bEMa 3aJaHHBIX BOIPOCOB.

Kpurepun ¢popmMupoBanusi OieHOK MO pe3yJabTATaM BbINOJHEHUS 3aIaHUM

«OTJIMYHO» — CTAaBUTCSA 32 pabOTY, BHIIIOJHEHHYIO MOJIHOCTBIO 0€3 OIMOOK U HEI0UETOB.

«Xopomo» — cTaBUTCA 32 PabOTy, BBIINOJHEHHYIO TOJHOCTHIO, HO MIPU HAJMYMU B HEeW He Oojee ogHOU
Herpy0o ommOKY U OTHOTO HEJI0YeTa, He OoJiee TPeX HEJ0UETOB.

«Y10BJIETBOPUTEIBHO» — CTABUTCS 32 padoTy, eciu 00y4aroLuiics MPaBUIbHO BHIMOIHII HE MeHee 2/3
BCEH paboTHl WM JOMYCTUJ HEe Oojiee OJHON TpyOOi OMMOKM M JIBYX HEIOYETOB, HE Oojiee OHOM TpyOoil u
oJHOH Herpy0oii omunoku, He OoJiee Tpex HerpyObIX OMIMOOK, OHOM HErpyOoii OMOKY M IBYX HEJOUYETOB.

«HeynoBJ1eTBOPUTEJIBLHO» — CTABUTCS 3a PabOTY, €CIM YMCIO OUIMOOK U HEAO0YETOB MPEBBICUIO HOPMY
UIs1 OLIEHKHU «yJIOBJIETBOPUTEIHHOY» WUJIH MPABUIBHO BBHIIIOJHEHO MeHee 2/3 Bcell paboThl.

Buowr owuboxk:

- 2pybvle OwWUOKU. He3HAHUe OCHOBHLIX NOHAMUU, NPAGU]l, HOPM, He3HAHUe NPUeMO8 peuleHus 3a0ay;
OWUOKU, NOKA3bIBAIOWUE HENPABUTILHOE NOHUMAHUE YCA08USL NPEOTIONCEHHO20 3A0AHUA.

- Hecpybble OWUOKIU: HeMOYHOCIU POPMYIUPOBOK, ONpedeNeHUll; HePaYUOHATIbHBLU b100D X00A PeuleHUs.

- He0ouemvl: HePayYUOHAIbHbIE NPUEMbL BLINOIHEHUS 3A0AHUSL, OMOeNbHblE NOZPEULHOCU 8 YOPMYTUPOBKE
8b180008; HEOPEICHOE BbINONIHEHUE 3A0AHUSL.

Kpurtepun ¢ppopmMupoBaHusi OlIEHOK 10 IK3aMeHY

«OTIMYHO» — CTYIEHT MpHOOpen HeoOXOAWMble YMEHMSI W HaBBIKH, IPOJAEMOHCTPUPOBANI HaBBIK
MPAKTUYECKOTO MPUMEHEHUS TIOTYYEHHBIX 3HAHUH, HE IOIYCTHII JIOTHYECKUX U (DaKTUUECKUX OIINOOK

«Xopowmo» — CTyIeHT npuodpen HEOOXOAMMBIE YMEHHS M HaBBIKHM, MPOJEMOHCTPUPOBAT HAaBBIK
MPAKTUYECKOTO IPUMEHEHUS TIOTYUECHHBIX 3HAHUH; TOMYCTHII HE3HAYUTEIbHBIE OIINOKU U HETOYHOCTH.

«Y10BJIETBOPUTEIBHO» — CTYJEHT JIOMYCTHII CYILIECTBEHHBIE OINOKH.

«HeynoBJIeTBOPUTEJIBHO» — CTYICHT JIEMOHCTPHPYET (parMeHTapHble 3HAHUS H3Y4aeMOro Kypca;
OTCYTCTBYIOT HEOOXOIUMBIE YMEHHS U HaBBIKU, JOMYIEHBI IPyOble OLUTMOKH.
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