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Coneprkanue

IlosicuuTenpHas 3amucka.

TunoBble KOHTPOJIBHBIC 3alaHUs WM UHBIE MATEPUAJIbI 111 OLICHKY 3HAHWM, YMEHU, HABBIKOB
U (WJIM) OTIBITA ICATEILHOCTH, XapaKTEPU3YIOIIUX YPOBEHb C(HOPMUPOBAHHOCTH KOMITETECHITUH.
Meroauueckue Marepuanbl, ONPEHCIAOIINAE IPOLUEAYPY M KPUTEPUM  OLICHMBAHUSA
c(OPMHPOBAHHOCTH KOMITETCHIIUN TIPU MPOBEICHUN TPOMEKYTOUHON aTTECTAIHH.



1. lTosicHuTEILHASA 3aIHCKA

[lens NPOMEXYTOYHOH aTTeCTallMd — OIICHWBAHHE IPOMEXKYTOUYHBIX M OKOHYATEIbHBIX
pe3yabTaTOB OOYYCHHUS MO TUCIHILIMHE, 00SCIIEYMBAIONINX JOCTIKEHUE TUIAHUPYEMBIX Pe3yJIbTaTOB
OCBOEHUS 00pa30BATEIHLHON MPOTPAMMBEI.

dopma IpOMEKYTOUHON aTTeCTallui OYHOU (OPMBI O0YUCHUS:

3auer ¢ OlleHKOM — 4 cemMecTp.

®opma NpOMEKyTOYHON aTTeCTalluy 3a04HON (OPMBI OOYUECHHUS:

KontposbHas paboTa, 3a4eT ¢ oreHkoit (3 Kypc).

HepequL KOMHGTGHHHIZ, (I)OpMI/IpyeMBIX B IIpOLECCC OCBOCHUA NTUCHUIINHBI

B cootBetcTBHM ¢ PI'OC 3++

KOI[ 1 HAMMCHOBAHHUEC KOMIICTCHIINH KO,I[ HHAUKATOpa
JOCTHIKCHUSA KOMIICTCHIIMNA

Komnerennus OITK-8. CiocoOeH pyKOBOAUTE pabOTOM 10 MOATOTOBKE, OIIK-8.1, OIIK-8.2
MEPENOrOTOBKE, MOBBIIICHUIO KBATH()UKAIIUN U BOCITUTAHUIO KAJPOB, 3aKIHOYATh
TPYZOBBIC JOTOBOPHI M JIOMOJHUTEIBHBIC COTJIAIICHUS K HUM

Komnerentus OITK-9. CnocoGeH KOHTPOTUPOBATH MPABHIIEHOCTS IIPUMECHEHUS OIIK-9.1, OIIK-9.2
CHCTEMBI OILTATHI TPY/A U MaTepUaIbHOTO M HEMATEPHAIBHOTO CTUMYJINPOBAHUS
pabOTHHUKOB

PC3YJ'IBT3TI)I O6y‘I€HI/I$I 10 JUCHUITIIIMHE, COOTHCCCHHBIC C IIJIAHUPYCEMbIMU
pe3yjibTaTaMu OCBOCHU O6pa3OBaTeHBHOﬁ nporpaMmbl

B cootBercTBUM ¢ PI'OC 3++
KOZ[ U HAUMCHOBAHUC I/IHZ[I/IKaTOpa PCByJ’IBTaTbI O6y‘ICHI/I$I 10 AUCHHUIIJIIMHE Oueﬂqume

JIOCTIDKEHHST KOMITETEHIIUH MaTepHasl
(cemectp 3, 4)

OIIK-8.1. Oprasmsyet u | OGyuaromuiics 3HaeT: BUJbI, METOJbI 00yueHus | Bompockr (Nel-4)
KOOPJMHUPYET paboTy 1o o0y4YEeHHUIO M | NepCoHala, TMPHHIMIBI OPraHU3alu PabOTHI 110
Pa3BUTHIO KaJpOB NOATOTOBKE,  IEPENOJrOTOBKE,  IOBBIIICHUIO
KBIM(HUKALNHA PAOOTHUKOB.

OO6yuatrommiics yMEeT: OpraHU30BaTh u | Keiic 1, 2
KOOPJIMHUPOBATh paboty mo oOydeHHIO U
Pa3BUTHIO KaJpOB, KOHCTPYKTHBHO 0OCYXIaTh
30HBI POCTa COTPYAHUKOB Ha OCHOBE (haKTOB HX
pabodeil IeATeNbHOCTH, ONpEeaeNaTh MOTpeOHOCTH
B 00y4eHHH pabOTHHKOB.

OOyuarommiics BnajzeeT: HaBbIKOM ompenenenus | Keiic 1, 3agaua
CHIIBHBIX CTOPOH W OTrpaHWYCHHHA pPaOOTHHUKOB,
METOJJAMH Pa3BHTUS COTPYIHHKOB C Yy4ETOM




MpUOpUTETa WX
OpTaHU3aIHH.

pa3BUTHA W TOTPEOHOCTEH

OIIK-8.2.
JIOTOBOPEI u
coryiamieHns K HUM

CocraBisieT  TPYIOBEIC

JOITIOJTHUTCIIBHBIC

OOyJatommiics 3HaeT: HOPMBI, IPaBUIIa,
CTPYKTYPY W Ha3HaUCHHE, YCIOBHUS 3aKIIIOUCHU
TPYIOBBIX JOTOBOPOB H JOTIOJTHUTEIIBHBIX
COIJIAICHUH K HUM B COOTBETCTBHH C TPYIOBBIM
3aKOHOAATEIBECTBOM.

Bompocsr (Nel-4)

OO0yHJatommiicss yMeeT: HCIOIb30BaTh HOPMaTHBHO-
NpaBoByl0 0a3y NpH 3aKIIOYEHHH TPYAOBBIX
JIOTOBOPOB ¥ OTIOJHUTEIBHBIX COTTIALICHUI K HUM,
HaXxOJUTh OIIMOKM W  HECOOTBETCTBUS NpPHU
3aKJIFOUYCHUN TPYAOBBIX JIOTOBOPOB u
JIOTIOJTHUTENBHBIX COTTIALIEHUH K HUM.

3amaya

OOyuaronmiics

TPYAOBBIX
COTJIALIICHUH C pa3HBIMU KaTErOPHIMH paOOTHHKOB.

BJIaACCT: HaBbIKaMM  aHaJIu3a

JO0TrOBOPOB u JOIIOJTHUTCIBbHBIX

3amaua

OIIK-9.1. Omnpenensier NMpaBUIBHOCTH

MIPUMEHEHHUS OIUIATHI Tpyla

pabOTHUKOB

OOyyaromuiicst 3HaeT: BUJBI, PYHKIUH, CTPYKTYPY
CHCTEMBI OIUIAThI TPY/a, MPUHIKIIBI OpPTraHN3allky,
CIIOCOOBI

TOCYJapCTBEHHOTO  PeryJupOBaHUA

OILIaTHl TPYAA.

Bompocsr (Nel-5)

OOyuatomuiics yMmeeT: OCYLIECTBIATH KOHTPOJIb
cooTBeTCTBHS (OPMBI OIUIATBI TpyJa W BHIA
JeATeTbHOCTH PabOTHHUKA, HAXOAUTH M YCTPAHATh
OIIMOKH B CHCTEME OIIIATHI TPYAa PAOOTHHUKOB

Curyanus 1, 2, 3

OOyuaromuiicst BiazeeT: HaBbIKaMi SKOHOMUYECKU
MIPAaBUJIBHOTO  (POPMYJIHMPOBAHUS M IIOCTAaHOBKH
3aj71a4 B 00JIaCTH OIIJIATHI TPYAA

Curyanus 1, 2, 3

OIIK-9.2.
MaTepHaIbHOTO M HEMaTepHAIbHOIO

[Ipumensier METO/IbI

JUIst
3¢ hexTUBHOCTH PabOTH MEpCcOoHAaIa

CTUMYJIMPOBAHUA ITOBBIIICHUSA

OOyyaromuiics 3HaeT: TEOPUH, OCHOBHI,
MEXAaHU3MBbI, METOJIbI MATCPHUAJIBHOTO U
HEMaTEepHUAILHOTO CTUMYJIMPOBaHUSI paOOTHHKOB
JUTSI TIOBBIIICHUS TPOM3BOAUTEIHLHOCTH TPY /I,
METO/IbI OLIEHKH 3()(DEKTUBHOCTH CHCTEMBI
MaTepUALHOTO U HEMATEPHAITLHOTO
CTUMYJIUPOBAHUS PaOOTHUKOB

Bompocsr (Ne 1-3)

OOyuaromuiicst ymeeT: yOexaaTh, MOTUBHPOBATH U
oe3
AJIMUHUCTPATUBHOTO  JIABJICHHUS.

OKa3bIBaTbh BJIMSAHHUC HCIIOJIB30BaHUA
NPUMCHATL Ha

NIpaKTUKE

Curyanus 1, 2, 3, 4,
5

O6yqa}0u11/1171c51 BJIafeCT: INpUeMaMu U METOdaMU

omeHKH  A((HEKTUBHOCTH  MaTepUANBHOW |
HeMaTepHaanoﬁ CHCTEMBI CTUMYJIMPOBAHUA
pabOTHUKOB.

Keiic 1, 2, 3

[IpomexxyTouHast arTecTamus (3a4eT C OIEHKOW ) TPOBOIUTCS B OHOM U3 CIETYIONUX (GOpM:

1) coGecenoBanue;




2) seimonHeHue 3aganuii B OMMOC Caml YIIC.
2. TunoBbie KOHTPOJIbHBIE 32IaHUA WM HHbIE MATEPHUAJIbI VISl OLleHKH 3HAHUIA,
YMEHUIi, HABBIKOB U (MJIH) ONBITA AeATeJbHOCTH, XapAKTEPHU3YIOIINX YPOBEHb

c¢opMHPOBAHHOCTH KOMIIETEHIM I

2.1 TunoBbie BONPOCHI (TECTOBbIE 3aIaHUSA) VISl OLEHKH 3HAHUEBOI0 00pPa30BaTEeIbLHOI0

pe3yjabrarta
[IpoBepsiembIit 00pa3zoBaTEIbHBIN pe3yJIbTaT:
Kox n HanmeHOBaHME OO0pa3oBaTenbHBINH Pe3ynbTaT
WHIHUKATOpa TOCTHKCHHS
KOMIICTCHIIUH
OIIK-8.1. OOyuatormmiicss 3HAeT: BHABl, METONB OOydYeHHs IIepCOHala, MPHUHIUITEI

OpraHu3aluu  paboTBl 1O  IMOATOTOBKE, IIEPEMONrOTOBKE,  IOBBILICHHUIO
KBaJTU(HUKAINN paOOTHUKOB.

1. IIpon3BOACTBEHHBIH HHCTPYKTaX 3TO:

A) BBe/ieHHE B CIIEHMAIBHOCTH M aJlanTaliii pabOTHUKA K HOBOIM 00CTaHOBKE;

B) coTpynHMYECcTBO, OCYIIECTBIIIEMOE B YUEOHBIX LIENIAX B IPOSKTHBIX IPYIINax, CO3/1aBaeMbIX Ha MPEINPUATHY;
B) naccuBHbIi MeTO/1 00yUYEHHSI, UCTIONB3YEMbIH sl M3JI0)KEHHS TEOPETUUECKUX 3HAHUH, TIPAKTUYECKOTO OIIBITA;
I') MeTo1 BHEIIPOU3BOACTBEHHOTO O0YUESHHSI.

2. K nmpenmymecTBam 00y4deHUsI Ha pab04eM MECTE OTHOCSATCSL:

A) coneprkaHne U BpeMsI IPOBEACHUS 00yUESHUs IIPUCIIOCOOIEHBI K MOTPEOHOCTSAM H YCIOBHSAM OPraHU3aLNY;
B) MoryT HCHONB30BaTHCSI COBPEMEHHBIE YU€OHBIE TPEHAKEPHI, MOICIUPYIOIINE TPOU3BOACTBEHHBIC CUTYaIlUH;
B) y4acTHUKHN 00y9IeHUs BCTPEUAIOTCS TOJIBKO C PaOOTHUKAMH TOH )K€ OpraHU3aln.

3. Merton o0yuernns « MEHTOPCTBOY» OTHOCHTCS K METO/IaM OO0YUICHUS:
A) IMCTaHIIMOHHOTO O0YYEHUS;

b) Ha pabouem mecre;

B) coBmenienne MeToioB;

I') naccuBHBIMU MeTOIAMU;

1) BHe pabouero mecra.

4. Cpenu nepeyrciIeHHbIX METOJIOB 00yUEHHUs BHIOEPUTE TE, KOTOPBIE OMPEICISIFOT KaK aKTUBHbIE (BHIOEPUTE HECKOJIBKO
METOJIOB).

A) nexmyst

B) uncTpykTax

B) nenosas urpa

I') pa360p KOHKPETHBIX CUTYAIHH

OIIK-8.2. OOyuatommiicss 3HaeT: HOPMBI, TpaBWIa, CTPYKTYpy W Ha3HA4YCHHE, YCIOBHS
3aKJIIOYEHHS. TPYJOBBIX JOTOBOPOB M JOMOJHMUTENBHBIX COTJIALICHHH K HHUM B
COOTBETCTBHHM C TPYIOBBIM 3aKOHOIATEIILCTBOM.

1. Cpox perucTparyu TpyI0BOro AoroBopa (huz/ nauil.- padboTomarenem:
A) 10 nueit

b) 3 nus

B) 7 nueit

2. B Tpy0BOM IpaBe MICEMEHHBIN JOKYMEHT — COTJIAIlIeHHEe MeXly paOOTHUKOM M paboTonaTeneM, KoTopoe
yCTaHaBJIMBAET MX B3aMMHBIC NIPaBa U 00S3aHHOCTH:

A) TpyI0BOii 1OTOBOP

B) TpymoBoii KOHTpakT

B) norosop Tpyma

3. O6s3aTeNbHBIMU YCIOBUSME TPYAOBOTO JOTOBOPA SBIISIOTCS

A) ycioBust 0 TpyJOBOH (QYHKIINU

B) ycioBus o Mecte paboThI (¢ yKazaHHEM CTPYKTYpPHOTO MOJpa3ieieHus)
B) ycnoBus 06 uctsiTanun




I') ycioBus 06 orutate Tpyaa
J1) ycnoBusi o pexxume Tpyaa

4. B xaKkux cirydasx Hy>KHO 3aKJII0YaTh JONOJIHUTEIbHBIC COTNAIICHHs?
A) nepeBoj Ha Ipyrylo JOJIKHOCTb

B) npyroii pazmep 3apabOTHOI IIATHI

B) nepenmeHOBaHME TOHKHOCTH HIIH CTPYKTYPHOTO HOAPA3IEIICHHS

I') HOBEII pexxuM pabOTH U OTABIXA

J1) ycTaHOBJICHNE TapaHTHHA U KOMITCHCAIINI

E) m3MeHeHne cpoka CpoYHOTO JOroBOpa

7K) HOBBIE 00SI3aHHOCTH, €CIIM OHH OBUTH YKa3aHBI B TPYAOBOM JOTOBOPE
3) m3MeHeHHe ycIOoBHU Tpyaa Ha pabodyeM MecTe

OIIK-9.1. OOyuwaromuiicst 3HaeT: BHIBI, (QYHKLIUH, CTPYKTYpPY CHCTEMBI OIUIaThl TPYAa,
MIPUHLIUIBL OPraHU3allyi, CHOCOOBI TOCYJapCTBEHHOI'O DEryJMpPOBAaHHS OILIATHI
TpyJa.

1. Kakas cucrema 3apabOTHOM TUIATHI OTHOCUTCS K CACTBHOM (opme?
A) noBpeMeHHas

B) noBpemeHHO-TIpeMUabHAS

C) akkopaHas

2. Kakas cucrema oruiaTel TpyJa OTTOCTUTCS K IOBPEMEHHON?

A) orutaTa Tpyza 3a €IUHHILY IPOIYKIIUU

B) orutata Tpyaa 3a hukcupoBaHHOE BpeMs pabOThI

B) nokazarens Tpyna, OTpaxaromuii 3aTpaThl BpeMeHH pabOTHUKA

3. Ha3zoBure ycnoBue NpUMEeHEHHs MIOBPEMEHHOM OIIaThl Tpyaa?
A) cTUMYJHMpOBaHHUE ISl YBEJIMUSHHS BBIPAOOTKH MPOIYKIHH

b) HEBO3MOKHOCTH y4éTa BBITIOIHEHHBIX PadoT

B) HOpMHpOBaHUE BBHINOIHAEMBIX PadOT

4. TocymapCTBEHHOE PEryJIMpOBaHKE OIUIAThI TpyAa BKiodaeT (MckirounTe nuiinHee):

A) 3aKOHOATENBHOE YCTAHOBJICHHE M U3MEHEHHE MUHUMAIILHOTO pa3Mepa oruiaTel Tpyaa B PO
B) ycTanoBieHue paifoHHBIX KO3 GHUITUSHTOB U IPOIICHTOB Ha10aBOK

B) rocynapcTBeHHOE PEryIUpOBaHKE TOX0A0B (PU3NUECKHUX JIHIL

I') rocy napcTBEHHOE PEryTUPOBaHKE JOIUIAT U Ha0aBOK 3a MPO(hECCHOHATIBHOE MACTEPCTBO

5. T'ocynapcTBeHHast MOJIMTHKA JIOJDKHA OBITh HAIPaBJICHA Ha MOBBIILICHNE TOKYATENIbHOI CIOCOOHOCTH 3apaboTaHHOI
miaTel (2 oTBeTA):

A) HHM3KOOIIJIAaUMBAEMBIX KaTeropuit

b) Tex, kTo mosy4aer cpeHIO 3apIuiaTy

B) Tex, KTO mojy4aeT BBICOKYIO 3apIuiaTy

I') Tex, kTo paboTaeT Ha rocciy)oOe

OIIK-9.2. Obyuarowutics 3Haem: TEOPUH, OCHOBEI, MEXaHU3MbI, METOJBl MAaTEPUAIEHOTO U
HeMaTepHaIbHOTO CTUMYJIMPOBaHUS pabOTHHUKOB Ut TIOBBIIIECHUS
MIPOU3BOUTENBHOCTH  TPYZa, METOABl OLEHKH JS(PQPEKTUBHOCTH CHCTEMBI
MaTepHaJIbHOTO U HEMATEpHAIbHOTO CTUMYJIMPOBAHUS pAOOTHUKOB

1. B nepapxwuro motpebHOCTEH A. Maciioy He BXOIHUT HOTPEOHOCTD:
A) dbusnonoruueckas;

b) commanbHas;

B) notpe6GHOCTH B yBaXKeHHH;

I') morpebGHOCTH B ycmexe.

2. Makrperop pa3paboTaj TeOpHIO:

A) npoueccyanbHasi TEOpHUs TUUYHOCTH;

B) Teopus TpynoBoit MoTHBaLUY;

B) nByx akropHnas teopus;

I') Teopust MOTUBALIMY UCTIOTHUTENLCKOM AesaTeabHOCTH XY

3. CtumynupoBaHUe — 3TO. ..
A) co3naHne BHYTPEHHUX MICUXOJIOTHUECKUX MOOYKICHHUN K e TEIbHOCTH;
B) COBOKYITHOCTh MOTHBOB, TOOYKIAIONINX K AKTHBHOCTH M ONPEAETISIOMNX € HallPaBJICHHOCTB;




B) BHewnue u BHyTpeHHME (aKkTOPBI, NOOYKAaIoIINe PaOOTHHUKA K TPYAY;
I') crpemiieHre OKa3aTh BIMSHHUE HA IPYyTUX

2.2 TunoBsble 3aJaHus 1/l OLEHKH HABHIKOBOT0 00pPa30BaTeJILHOIO pe3yabTaTa

[IpoBepseMsIii 00pazoBaTEIbHEIN Pe3yIbTAT:

Kon n HaumeHnoBanue OO0pa30BaTeNbHBIN PE3yIbTaT
WHINKATOPa TOCTIKEHUS
KOMICTEHITHH

OIIK-8.1. OOyuJaronmiicss yMeeT: OpraHu30BaTh M KOOPAUHUPOBATH PabOTy MO OOYYCHHIO U
Pa3BUTHIO KaJPOB, KOHCTPYKTHBHO 00CYK/AaTh 30HBI POCTa COTPYAHHKOB Ha OCHOBE
¢akToB WX pabodel MAEATEIFHOCTH, OIPEHENATh IOTPEOHOCTH B OOyYECHUH
PpaboOTHHKOB.

Keiic 1.

Pernonanbubiii qupekrop no CHIT MHOroHannoHansHOM (hapMaleBTHUECKOW KOMIIAHWY IONPOCHI IperojaBaTeliei
OHOM W3 MOCKOBCKHMX OHM3HEC-IIKOJN IOATOTOBHUTH IPOTpaMMy OOYYEHHUsS Ui PYKOBOJHUTENICH pPETHOHAIbHBIX
HPEICTaBUTENBCTB.

Ilo ero 3ampIciTy, IO OKOHYaHUU MPOrPaMMBI PYKOBOIUTEIH JOJKHEI ITOJYYUTh YeTKOE MPEACTaBIEHHE O CBOUX 33/1a4aXx,
GYHKIMAX M 00S3aHHOCTSIX, BbIpa0OTaTh HABBIKM YIPABICHHS MPEJCTABUTEIbCTBAMH, KOTOPBIE 3aHUMAIOTCS
peanu3amyeii NPOAYKIMN B PETHOHAX M B KOTOPBIX pab0TaeT OT TPEX [0 ISITH YEIOBEK, MOHATh KyJIbTypy MaTEpPHHCKON
KOMITaHUH.

Ilo cnoBam pernoHanbHOrO MUPEKTOpa, M3 ABAAATUH PYKOBOAMTENIEH NPEICTaBUTEIbCTB JIMIIb BOE yYaCTBOBAIU B
nporpamMme npogeccnoHanbHOTO 00y4yeHUs! B 3amanHoi EBpome, ocTanpHble JOBOJIBCTBOBAINCH «HHCTPYKTAXKEM Ha
pabodueM MecTe». BoapIIMHCTBO M3 HUX pabOTacT B KOMIIAHWM MEHBIIE OJHOTO T0ja, MPHYEM HX IPEALICCTBYIOIINE
Kapbepbl BECbMa pa3sHOOOpa3HbI — OT MHKEHEPOB-MEXaHUKOB 10 XHPYPTOB.

Bomnpocsr: 1. C gero cnemyeT HayaTh MOATOTOBKY HPOTPAMMBI COTPYIHUKAM OU3HEC-IIKOJIbBI?

2. TlopekoMeHyiiTe MOCIIEOBATENLHOCTh JEHCTBUI IO MOJArOTOBKE M peau3aluy nporpamMbl oOyuenus. 3. Kakue
METOIbI 00yUeHus Oy 1yT HanboJee MPUEMIIEMBIMH JIJIsI JAHHOM [TPOrpamMMBbI?

4. Kax onieHutb 3¢)(heKTHBHOCTH IPOrpaMMbl 00yUueHus?
Keiic 2.

Brl pykoBoauTens yaeOHOTO IIeHTpa. Bamr coTpyqHuK mpoBen o0yJaroiee MepoIpuaTHe Ha HOBYIO JUTSL HETO TeMy. Brl
XOTHUTE TIOJIEIUTHCS HAOIIOIEHUSIMH CO CBOUM coTpyaHuKoM: «I1o moBoay Bebunapa. S aenan(a) 3aMeTKH 1O XOY TUTIOC
BYEpa MOOOINATACH C TOCETUTEISIMU, COOpasi(a) KOe-Kakyr 00OpaTHYIO CBA3b.
CHauana IIPO IJIKOCHI. Tr1 oueHs HHTepeCHLIﬁ CITUKEP, TBOA DHECPTETHKA, FJ'Iy6I/IHa MBICJIM - BCE 3TO JIFOJAAM MOHPABUJIOCh.
Tenepb 0po MUHYCHI.
1. Konrent 6b11 He aganTupoBat mox LA.
2. KoHTeHnT OBUT KHMKHBIN M CIMIIKOM TeOpeTH‘{eCKI/Iﬁ C aKaIEMUYCCKUM YKIIOHOM, CJIOKHBINA JJIA BOCIIPUATHA.
Jlronu HacTpauBaIHCh Ha yUIeOHO-pa3BICKATENBHBIN JIa]], HO MOIYUYHITH «3arpy3».
3. He ObUIO KUBBIX UCTOPHIA, HA KOTOPHIC JTFOJIA MOTIIH OBl CKa3aTh — «JIa, 3TO PO MEHsI, 3HAYHAT MHE K Bamy.
4. Mano UHTepaKTHBA.
5. Ouenp OonpIIne May3bl HA OTBETHI B 4are. [loka OTBEYArOT, HAJIO0 YeM-TO STH Iay3bl 3amoiHATh. Hukoro He
KIIEM.
6. Tewmmn peun - TrOIIM B OCHOBHOM Macce Hallo ObICcTpee U Oomapee.
7. MOHOTOHHOCTH ped. DTO OTMETHIIA TTapa YeIOBEK U3 MIPHUCYTCTBOBABIIHX.
.HIO)II/I YUUIA, JaXKE€ TCIUIasA ay AMTOPpHA, U3HAYaJIbHO JIOAJIbHAasA, HACTPOCHHAA TOCUAETH 10 KOHIIA U 1aTh 06paTHy}o CBA3b,
a MOXKET U KYIIUTBb. 9t0 HUKYyJa HC TOOUTC.
Hazosure 2 mpuHIHMDa , KOTOphle HAPYIIAET JaHHAs 0OpaTHas CBA3b.




OIIK-8.1. OOyuaromuiicst BlajeeT: HaBBIKOM OIPEAEICHHs CHIBHBIX CTOPOH M OTpaHHYCHUH
PabOTHHKOB, METOaMHU PAa3BUTHUS COTPYIHHKOB C Y4€TOM IPHOPHUTETA X PA3BUTHUS U
MOTPeOHOCTEH OpraHU3aIIHH.

Keiicnl «ypOBeHL TOTOBHOCTH NOAYHHCHHOI' 0>
3a)1aHHe: Onpe,uenMTe, Kakoi YPOBEHb TOTOBHOCTH COTPYAHHUKA K PCIICHUTIO 3a/Ja4U ONMCAaH B Ka)k101 CUTyalun

Curyanus 1

Anekceii YeboTapeB HeTaBHO OBUT HA3HAYCH PYKOBOJUTEIICM MOIPA3ICIICHIs, B KOTOPOM OH JIOJT0€ BpeMsl IpopadoTa
B KQuecTBE KIIFOUEBOrO COTPYAHHKA. ECIM 4eCcTHO, €ro MOXHO Ha3BaTh JYUIIMM COTPYIHUKOM mompasiencHus. On
MPEKPacHO MOHMMAET, KaK OPraHM30BaH TEXHOJOTHYECKHA MPOIIECC, 3HAET BCE TOHKOCTH «KaK CBOU ISITh MAJbLEBY,
OTEpaTHBHO pelraeT Bce npodeccronansHbie 3amaun. Kpome Toro, y Asiekcest eCcTh elle 0JHO 3aMeyareibHOe KauecTBO
— OH M0-HACTOSIIEMY OTBETCTBEHHBIN YEIOBEK M HA HETO BCET/1a MOXKHO MOJIOKHUTHCSL.

Haznauenue sBusiercss it Ajekcest monroxaaHHBIM. OH OYeHb NaBHO TOBOPHWI, YTO €My ObUIO OB HMHTEPECHO
MonpoOOBaTh CeOsl B PO PYKOBOIUTEIIS, YTO OH BUIUT MHOTO BO3MOXKHOCTEH )15 MOBBINICHHUS 3()(HEKTUBHOCTH pabOThI
noapasaeneHus. [Ipapna, paboTa ¢ KOJJICKTHBOM Y HErO HE OYCHb JIaAuTcs. Ero cTpemiicHue MposSBUTH ce0sl B KAUeCTBE
«HACTOSAIICTO PYKOBOIUTEIS» BBI3BAJIO CHAayala HEJIOYMCHHE, a MOTOM M OTPHUIATEIbHYIO PEaKIUI0 CO CTOPOHBI
MOJYMHEHHBIX. MOJIOIbIC COTPYAHUKN K AJICKCCIO TPUCITYIIUBAIOTCS, & BOT CO «cTapukaMu» - Oena. [locnennee BpeMs
OHU JHLIb ()OPMAITBEHO BBITIOJHSIOT BCE PACHOPSIKEHUSI AJIEKCes.

Taroke He Bce JIAAUTCs Y AJIEKCes ¢ OTYCTHOCTBIO U PSIOM (DOPMaTBHBIX MPOLIEAYP.

O/IHAKO OH ONTUMUCTUYHO CMOTPUT B Oy/yIllee U ISHCTBUTEILHO CTAPACTCSL.

B 3akmroueHun Alniekceill BBIpa3ull YBEPEHHOCTh B TOM, YTO MOJYHHEHHBIC CMOTYT ONEPATUBHO CIPABHUTHCS C 3aadyeci,
MOMPOCHIT UX OYEHb BAYMUYHUBO MOJOUTH K €€ PEIICHHIO.

Curyanus 2

PyxoBogurens Urops IllymkoB nomyuun ¢hopMy MHANBHIYAIBHOTO IUIAHA Pa3BUTHS, KOTOPYIO HEOOXOIMMO 3alOIHUTH
U HanpaBuTh B KopnopaTuBHBIA yHUBEPCUTET B TEUEHHUE TpeX Hezenb. B mpomuiom rogy Mrops mporen AByXTHEBHBIH
TPEHUHT 110 3aM0JHEHUI0 IHINBUTya bHBIX IIJJAHOB PAa3BUTHUS U TETEPh OYEHb XOPOIIO OPUEHTHPYETCS B JaHHOU TeMe.
Hrops BeIIEIHI 47151 ce0sl TPUOPHUTETHI Pa3BUTHS, ONUPASICh Ha MOJIENIb KOPIIOPATUBHBIX KomrieTeHInH. ChopMyiupoBa
JIBE IIEJTU Pa3BUTHUS U COCTABUII IIepeUeHb MEPOTIPHUATHH 10 JOCTIKEHHIO KaXKI0N U3 HUX. MeponpHsTHs, KOTOphIe BIHCAT
B MHanBuyanbHbli 1u1aH pa3BuThs Mrops, HaXoAsTcs B paMKax pasziM4HBIX cep pa3BUTHS — «Pa3BUTHE HA paboueM
MecTe», «00ydeHHEe Ha OIbBITE APYTHX», IOIydeHHEe 00paTHOH CBA3M», OHM Pa3HOOOPA3HBI M PEATMCTHYHEI IT0 CPOKAM.
Tex 2,5 wacoB, KOTOpbIE MOTpaueHbI IIOCIE OKOHYAaHWS pabodero JHS Ha cocTaBiieHWe VIHIMBHIyalbHOTO IUIaHa
pasButust, Mropio coBcem He xaib. OH yOexIeH, 4To A Mpo(ecCHOHANBFHOTO POCTa M KapbhepHOTO IPOJBHKECHHUS
MPOCTO HEOOXOIMMO LEJICHAPABICHHO U CO3HATENILHO Pa3BUBaTh COOCTBEHHBIE MPO(ECCHOHATIBHBIE HABBIKH.
Curyarnus 3

Menemxep Bukrop IlomoB HemaBHO BepHyJICS W3 3apyOeKHOW IMOE3JKH 10 0OMEHy OnbITOM. TaMm, Ha WHOCTPaHHOM
npeanpusitun Buxrop npoxoaun oGyuerue mo TemMe «Cucrema ynpasieHus nepcoHaniom». I1o muennro Bukrtopa u ero
KOJIJIET, Toe3/1ka OblIa KpaiiHe HHTePECHO, Tone3Hoi u nHpopmaTuBHOMU. [1o pe3yiapTaTaM KOMaHIUPOBKH PYKOBOACTBO
nonpocmwio Bukropa BBICTYHNUTH Hepex ApyruMu pykoBoguteasiMu Ilpenmpusitusa, B xkotopoM oH paboraer. Llenp
BBICTYIJICHHST — IIPEJACTaBUTh HanOosee MOJE3Hble M WHTEPECHBIE WA U3 3apyOexHOH NPaKTHKH yNpaBlICHUS
nepcoHanoM. Panbpiie Buktop HUKOTAA HE BBICTYIHA Iepes Takoi 0ombioi ayauropuei. OH He O4eHb TOHUMAET, KaK
MIPaBUJIBHO OBLIO OB OPTaHM30BATh CBOE BBICTYIJICHHE — HY)KHO JIM TOTOBHUTH CIAWIbI, €CIM HYXHO TO, Kakue U Kak,
CKOJIbKO BPEMEHHN PaccKa3blBaTh, a CKOJBKO OTBEYaTh Ha BOIPOCH M T.1. Kpome Toro, Bukrop ¢ mercrBa He moOuT
MyOJIMYHbIe BRICTYIUICHHS. Kaskplii pa3 B OZOOHBIX CHTYaIMsIX OH OYE€Hb BOJIHYETCS, YyBCTBYET CE0S «IIKOJILHHKOM,
«TepsieT MBICHb». BUKTOP BCAYECKH MBITAETCSl OTTSAHYTH ATy BBICTYIICHUS, HAaXOJs KaKIbId pa3 KaKHe-TO BECKHE
MPUYHHBI.

Curyanus 4

Anp0epT XpOMOB — SBIISIETCS] PYKOBOIUTEIIEM IIPOU3BOICTBEHHON ennHuUIBl KoMnarnn. OH OTIMYHO 3HAET BCE HIOAHCHI
JESITETPHOCTH, T.K. KOTJa-TO caM (hOpMHPOBAT U OTIaKuBas padory. Korga Anp0epT TOIBKO HauMHAN ONTUMH3HPOBATH
JIeATEBbHOCTh TIPOU3BOJCTBEHHON €TUHUIIBI MY, JEHCTBUTEIBHO, ObIII0 TpynHO. Ho, Oyydn 4enoBEeKOM CITIOCOOHBIM U
TPYAOMIOOUBEIM, OH CO BPEMEHEM OCBOWJICS M OTIMYHO CHpaBmiIcs C 3amadedl. [lo omenke pykoBojactBa Komnanuu, B
HACTOSIIEEe BpeMs CTPYKTYPHOE TOpa3iejieHre, BO3riaBisieMoe ATb0epTOM, SBISETCS OJHUM U3 CaMbIX () PEeKTHBHBIX.
B 3tom roay pykoBoacteo Kommanuu npemnoxmio Aap0epTy MoayMaTh HaJ HICEH, CTaTh PYKOBOJHUTEIEM U HAJIQJHUTh
JIESITeTbHOCTh BHOBD IIPHOOPETEHHOW IPOU3BOJICTBEHHON SIMHUIIBI B IPYTOM PETHOHE.

OpHako ANBOEpPT HE YBEpeH, 4TO corjacurcs. «JlBa paza BOWTH B OJHY H Ty K€ BOAY» - OYEHb CIIO)KHO. BEIronbI 1
MEPCICKTHBEI IPUHSATHUS JAHHOTO MPEUTOKEHHIS JJIsT HETO HEOUSBUIHBL. Prcku AITbOepT OIIEHUBACT, KAK OYCHB BEICOKHE.
Bonee Toro, w3 mojapasieieHus, KOTOPOE BO3TIABIsAET AbOEpT, COBCEM HEJABHO IO CEMEHHBIM 00CTOSATEILCTBAM VIS




ero 3aMecTuTeNb, KOTOPOro Anb0epT BUAET B KAUECTBE CBOETO MPEEMHHUKA. Tereph COBEpPIICHHO HETOHATHO, B «YbH
PYKW» TIONAAET €ro NPOU3BOACTBEHHAS €ANHHLIA.

Curyanus 5

Oubra [lepoBa Ba Mecsinia Ha3aq npuiLia B JlenapraMeHT yrpasieHus nepconaiom oguoro us [peanpustuii Komnannn
Ha JIOJDKHOCTh CHelMaicTa Mo OOY4YeHHIO M Pa3BHTHIO. JTO ee mepBoe Mecto paboTel. Jletom Ombra ¢ omimunem
3akoH4mIa ¢pakyneTeT ncuxoiorun MI'Y mm. JlomoHOcoBa. Eif mpemoxuimy pa3paboTaTh KOMIDIEKC MEPOTIPHUSTHI 110
Pa3BUTHIO HABBIKOB YNPABICHUS JIOABMHU UL PYKOBOAUTENEH cpemHero 3BeHa. Oybra 0XOTHO COTJIACHIIACH B3ATHCA 3a
pa3paboTKy mporpaMMbl OOY4eHHS M C SHTY3Ma3MOM NPHUCTYNHIA K PEIICHUIO MTOCTaBICHHON 3anaun. Ilo ee MHeHHIO,
pa3paboTka JaHHOW MPOTPaMMBI MMOMOXKET € TPHOOPECTH HOBBIC 3HAHUSA M HPOSBUTH ceOs Ha Ilpeampustun. Ombera
yOexxaeHa, 9To o0siafiaeT JOCTATOYHBIMY 3HAHMSAMHU ISl BBITOJHEHUS 3aJaHus, XOTs OYEBUAHO, YTO OHA HE 1O KOHIIA
NPE/ICTAaBISIET BCE NMPOOJIEMHBIE 00JAaCTH, KOTOpBIE, KaK IPAaBUIIO, BO3HHKAIOT B CTOJb CEPhE3HOM U KOMIUIEKCHOM
MPOEKTE.

3agaya. B Bamem oTene eCTh COTPYIHHK, KOTOPBIN MPOIIIET BCE STAIbl KAPhEPHOTO Pa3BUTHA. B HacTOAMNI MOMEHT
HUKTO JIydIlle, YeM OH, HE 3HACT CIICU(UKH ASATEIbHOCTH MoapasaeiaeHus. OMHAKO BBl IOHUMAETE, YTO Yepe3 HEKOTOPOe
BpEMS eMy CTaHET CKy4HO paboTaTh 37€Ch.

Yo BbI eMy npeioxure?

OIIK-8.2. OOyuyarouuiicst yMeeT: UCTI0JIb30BaTh HOPMATHBHO-TIPABOBYIO 0a3y IPH 3aKIFOUSHUN
TPYIOBBIX JOTOBOPOB M JIOMOJHUTEIBHBIX COTJIAIICHUI K HUM, HAXOJUTh OLIHOKU U
HECOOTBETCTBUSI IPH 3aKIIOYCHHH TPYIOBBIX JIOTOBOPOB H JIOHOJHHTEIbHBIX
COTJIAILCHUH K HUM.

Bagaua 1.

MeHekep 1Mo yrnpasJieHHUIO IEPCOHAIOM TPOBEI codeceI0BaHKe C MPETeHICHTAMU Ha JOJDKHOCTh TOMOIIHUKA
3aMecTHTeNs AupekTopa: 17 netHel Anekcannpoit u 20 netHelt Mapueil, koTtopas ABsUIach HHBaIUAOM 2 rpynnsl. Ha
paboty meBymikH yctpauBaroTcs Brepsble. CobecenoBanue npouun ode. MM ObUIO NpeiokeHo Ha CIeAyIOIui AeHb
MPUHECTH JOKYMEHTHI, 0€3 IPEeIbIBICHUS KOTOPHIX TPYAOBOH JIOTOBOP ¢ HAMH, II0 CJIOBaM MEHEIDKEpa, HE MOXKET OBITH
3aKJIIOYCH:!

- [IAcTIOPT; TPYAOBast KHIKKA,;

CTPaxoBOE CBHJETEJILCTBO 0053aTEIHHOTO IIEHCHOHHOTO CTPAaXOBaHus,

3aII0JTHEHHYIO aHKETy ¢ HHpopMaImei 000 Bcex OMKaiInX poACTBEHHUKAX ¢ MECTaMH PaOOTHI.

W3 npoekra TpyAOBOTO 0TOBOpPA, MIPEAOCTABICHHOTO UM JUI 03HAKOMJIEHUSI, CIIEAYET, YTO pabOTHUKaM OyaeT
YCTaHOBJICH UCIIBITATEIBHBIN CPOK, IPOJODKUTEIFHOCTHIO 2 MeCAIIa,;

OTIyCK TMPENOCTaBISIETCS IO HCTEYCHHI0 6 MeCSIeB C MOMEHTAa 3aKJIIOYeHHs TPYAOBOIO JOTOBOpa
MPOJOIHKUTEIHHOCTRIO 28 KalleHAapHBIX THEH;

pexum padotsr: ¢ 10.00 — 19.00 ¢ nepepsiBoMm Ha 06ex ¢ 14.00 - 15.00.

JlaiiTe OlIEHKY NPaBOMEPHOCTH TPeOOBAHUI MEHeKepa 10 yNPaBICHHIO IEPCOHAIOM M 3aKOHHOCTH YCIOBHI
TPYIOBOTO AOTOBOPA.

1. Kaxue 1OKyMeHTBI IOJKHBI OBITh NPE/ICTABIICHB! YKa3aHHBIMU NIPETeHIEHTaMU Ha paboTty?

2. KakoBbI IpaBuiIa yCTaHOBJICHHUS HCIBITATEILHOTO CPOKa?

3. OcoOeHHOCTH TPEeNOCTaBICHNS! OCHOBHOTO €XKETr0JJHOTO OIUIAYMBAEMOT0 OTITYCKa OTAEIBbHBIM KaTeTOpHsIM
pabOTHUKOB

4. Kakoii pexxuM paboTBI MOT OBITh YCTAHOBJICH ISl TaHHBIX PAOOTHUKOB?

OIIK-8.2. OOyuatommiics  BIIaJieeT: HaBBIKAMH  aHajW3a TPYAOBBIX  JOTOBOPOB |
JIOTIOTHATEIHHBIX COTJIAIICHUH C Pa3HBIMU KATETOPUSIMH PAOOTHUKOB.

3amaga 1. B TekcT TpyaoBoro qorosopa ¢ IBaHOBBIM, MPUHUMAEMBIM Ha TOJKHOCTh MEHEDKepa 1o paboTe ¢ KIIMEHTaMHU
B opraHuszauuio «Pakem», BKIIOUWIN CIEIYIOLINE [T0JI0KEHUS:

— paboromarenb 00s3yeTcs BBAATh PAOOTHHUKY JK3EMIUISP JODKHOCTHOW MHCTPYKIIMHM, HAYHMCIATH W BBHITUIAYMBATH
eXeMecsUHyI0 3apaboTHYIO ATy,




— YCIOBUS TPYAOBOTO JOTOBOPa HOCSAT KOH(PHICHIIMATBHBIN XapakTep M pasTalleHuIo He TTOIJIeKaT;

— YCJIOBUA TPyAOBOI'O JOIOBOpAa MOT'YT OBLITh H3MEHEHBI 10 COTJIAIICHUIO CTOPOH IIYTEM NMOANNCAHUA JOOJIHUTCIBHOTO
COTJIAaLICHUSA WJIN MyTEM NOAINMUCAHUSA HOBOI'O TPyAOBOI'O JOTr0OBOpPa,

— CPOK UCHBbITaHUSA COCTABJIACT 2 MeEcs1a, KOTOpLIﬁ IO COrjIalICHUIO CTOPOH MOXKET OBITH MMPOAJICH CIIC Ha 2 HCICIIN.

Omnpepnenute IPaBOMEPHOCTh BKIIFOYCHHBIX TTOJIOKCHHH.

OIIK-9.1. Obyuarowutica ymeem: OCYIIECTBISATh KOHTPOJIb COOTBETCTBHS ()OPMBI OTLIATHI TPYAa
U BHZIA JICSTENEHOCTH paOOTHHUKA, HAXOAUTH M YCTPAHATH OIIMOKU B CUCTEME OILIATHI
TpyZla pabOTHHUKOB

Curyarus 1

B cooTBeTCTBHU € TPYXOBBIM JOrOBOPOM Ul paboTHHKA ckiana opraHuzaimu [lerposa C.I1. ycTaHOBIICHA pocTast
noBpeMeHHas ¢popma ortatsl Tpyna. [lerpos C.I1., cornmacHo Tabento oTpabOTaHHOTO BpeMeHH, B MapTe Mecsue 202
rozxa otpaborain 176 wacos. Tapugnas craBka cocrasnser 100 py06. 3a 1 yac.

3amanne. Onpenennuts cymmy 3apadortHoit miatsl [letposa C.I1. 3a mapt 202 rona.

Curyarus 2

B cooTBeTcTBUM C TPYAOBBIM JOTOBOPOM IJIs Clecaps-PEMOHTHHKA MEXaHHUECKOTO IIeXa opraHu3anuu BracoBa
B.A. ycraHOBIE€Ha TOBpeMEeHHO-TIpeMuanbHas Gopma orutatel Tpyaa. Pasmep exemecsunoi npemun cocrasmseT 20%

0T (haKTHUECKH HAYMCIICHHON 3apaboTHOM ruiaTsl. BiacoB B.A., cornacHo TaGenro oTpaboTaHHOTO BpEMEHH, B MapTe
Mmecsae 202 roma otpabotan 176 vac. Tapudnas ctaBka cocrasisier 110 py0. 3a 1 yac.

3amanue. Onpenennuts cymMMmy 3apa0oTHO# miatel BracoBa B.A. 3a mapt 202 rona.
Curyarus 3
B cooTBercTBMM €O INTAaTHBIM pAaclMCaHWEM HAYaJIbHUKY IUIaHoBoro otaena CokxonoBy A.M. ycraHOBieH

JnokHOCTHOH oknax 26000 py6. Uncno pabounx mael B Mapte 202 rona cocraBisieT 26 pabounx gaed. PakTHUeCKH
CoxonoBeiM A . orpabotaHo 22 pabovnx THS.

3anmanue. Onpenennuts cymMmmy 3apadoTtHoi matekl CokonoBa A.U. 3a mapt 202 roja.

OIIK-9.1. Obyuarowutics 61adeem: HaBbIKAMH 3KOHOMHYECKHU MPABUIILHOTO (hOPMYJIUPOBAHHMS
¥ IOCTAaHOBKH 3aJa4 B 00J1aCTH OIIATHI TPYAa

Curyarus 1

Pabotnuky opranuzannu [lasnoBy W.II. mpenocraBieH ouepenHOH OMIaYMBaEMbIi OTIYCK HPOJOJKUTEILHOCTHIO
14 xanengapubx naer ¢ 14.01.2018 roga mo 27.01.2018 roma BrmountensHo. Okinan padoTHuka cocraiser 20000
py0., APYTHX BHIIIAT B TOJB3Y paOOTHHWKA HE Mpom3BomIock. Pacuernsrit mepuoxn ¢ 01.01.2017 roma mo 31.12.2017
roza orpaboran [1aBnoBeiM W.I1. He monmHOCTEIO: B Mae 2017 rona [Tasnos W.I1. 6omnen ¢ 07.05.2017 rona no 20.05.2017
rojia, B CBSI3U C UM 3a Maii eMy OblIa HauKCJIeHa 3apaboTHast iata B cymme 5000 pyo6.

3anmanue. Onpenennuts 3apadboTHyto mwiary [laBmosa W.I1. 3a ouepenHON OTITyCK.
Curyars 2

Pa6otHuk oprannzanun CMupHoB A.A. ¢ 14.02.2018 roja yxoauT B OTITYCK HPOJOIDKUTEIFHOCTBIO 28 KaleHAapHBIX
naer. Ilepmox ¢ 01.02.2017 roma mo 31.01.2018 roma CmupHOoBEIM A.A. oTpaboTtan momHocThio. B 2017 romy
JIOJDKHOCTHOM okJaj pabotHrka coctaisut 25000 py6. C 01.01.2018 roma qomKHOCTHON OKJIaa paOOTHUKA MOBBIIIEH
Ha 10% u coctasun 27500 py6.

3aganue. Onpenenuts KOd(QQUIMEHT MOBBIIIEHUS 3apadOTHONW IIaThl M 3apaboTHylo miaty CmupHOBa A.A. 3a
Oo4epeHOH OTIIyCK.




Curyanmst 3

@onp omatel Tpyna B TeKymieM rony cocrasiser 750 Teic. py6. Ha Oynymmit ron npeanpusTHeM yCTaHOBIICH
HOpMaTHB IpupocTa (oHAa omaTkel Tpyaa B pazmepe 10% 3a 5 %-Hblil npupocT 00beMa MPOyKIUH.

3anmanue. PaccunraTh mIaHOBBIH (OHA OIIIATHI TPYAA HA JAHHOM MIPEIIPUSTHH 32 TOI.

OIIK-9.2. Obyuarowuiica ymeem: yOeXnaTb, MOTHBHPOBATh M OKa3bIBaTh BIHUSIHHE 0e3
HCIIONB30BaHMS AAIMHHUCTPATHBHOTO TaBJICHHS.

Curyanus 1

Ananus curyanmn «M3sMeHeHns B cucTeMe 3apa00THOM IIIATH B OaHKE)

Llenv ananuza: pa3BUTh HAaBBIKM BBIPAOOTKH YIIPABIEHYECKUX KaJPOBBIX PELICHHH C HCIOIb30BAaHWEM TEOPHH
MOTHBAIIH.

3adanue. O3HAKOMBTECH C CUTyallleil M OTBETHTE Ha BOMPOCHI K HEH.

Cumyayus. PykoBoICTBO KOMMepYecKOro 0aHKa B CBSI3H C PSIIOM O0BbEKTUBHBIX U HEOOBEKTUBHBIX MIPUYHH (TIpHYEM
HOCIeHUE Npeobnafany) penuiIo U3MEHUTh cUcTeMy U (OpMy OILIaThl TpyJa pabOTHHKOB ()OHIOBOIO YNPABIICHHUS:
€CIIM paHbIIIE €r0 COTPYAHUKH TONTydanyu (puKCcHpoBaHHBIH oknaja mmoc 10% OT cyMMBbI KOMHCCHH 32 IIPOBEJCHHYIO
CHIENIKY, TO TEHeph OKJIaJ JIMKBUIAUPOBAIICS, a «CACNBIINHA» yBenuamaach 10 40% oT KOMHCCHU 3a OTICPaLHIO.

B cBs13u ¢ 3TUM HOBIIECTBOM OOJIBIIMHCTBO BEAYIIUX CIEIHANNCTOB (0€3 KOTOphIX paboTa pOHI0BOTO yIpaBiIeHHs
OyneT mapanu3oBaHa cpa3y, a BCero 0aHka — co BpEMEHEM, TaK KaK 3TO yIPaBJIeHHE SBIIIIOCH BEILYIIIUM B JaHHOM OaHKe
¥ caMbIM PEHTA0EIbHBIM) MOAIH 3asBJICHHAE 00 yXO0/e.

Omnpoc, TpOBEICHHBIN MEHEKEPOM IO YIIPABICHUIO IEPCOHANIOM, BBISBIUI CIEAYIOIINE IPUUNHBI TAKOTO TOCTYIKA!
HEYBEPEHHOCTH B NOJIYYECHUH CIIPABEVINBOM OILUTIAaThl IPU HEOIAroNpHsATHOW CUTYalluy Ha PBIHKE; BOCIIPUATHE IOCTYIIKa
PYKOBOJCTBA KaK HE3aCIy)KCHHOTO HaKa3aHMUs; OTCYTCTBHE yUeTa MHEHHS CaMUX PaOOTHHKOB.

ITo pekoMeHmanuu MeHEIKEpPa PYKOBOJCTBO MPEJIOKMIO CHaYala MPOBECTH HKCIIEPUMEHT 0 BHEIPEHHUIO HOBOM
(hopmbl OrUIaTHl HA 3aMHTEPECOBAHHBIX pa0OTHUKAX. OHAKO 3TH MEPHI MO3BOJHMIN BEPHYTh JIUIIb YaCTh COTPYIHUKOB
(hOHIIOBOTO YIIPaBJICHHUS; OCTAIEHBIC YBOJMIHCH.

Bonpocwi ona ananuza:

1. OOBsAcHUTE TPUUYMHBI TPOBaja HOBOBBEICHHUS, CBSI3aHHOTO C W3MEHEHHSMH B 3apa0OTHOH IuiaTe, C TO3UIUNA
Pa3IMYHBIX COJIEPIKATENBHBIX U MIPOIECCYATBHBIX TEOPHA MOTHBAIIH:

1.1. Kakune rpynis! motpeOHOCTEH OBUIN Pa3BUTHI Y COTPYAHUKOB OTAEA O HOBOBBEJCHUS M KaKHe CTAJH aKTyalbHbI
nocJie ero BHeApeHus (1o TeopusM Macnoy u Anbaepdepa). Kak uameHeHne cTpyKTypbl U IPUOPUTETOB MOTPEOHOCTEH
MOBJIMSUIO HA BOCHPUATHE HOBOBBEACHNUSA?

1.2. IIpoaHanusupyite mpeasaracMyr0 CHUCTEMY OIUIaThl TPyJa C TOUYKU 3peHHs Teopuu oxuiaHus. OueHute ee
MOTEHIMAJIBbHYI0 CIIOCOOHOCTh OKa3bIBaTh BIIMSHME HA 3()()EKTHBHOCTH NESTENILHOCTH M MPU KaKMX YCJIOBHUSX JaHHAs
3¢ HEKTUBHOCTD MOXKET OBITh TOCTUTHYTA, YIUTHIBAs CIIOKUBIIYIOCS HAa JAHHBIH MOMEHT CUTYAIIHIO B oTAene?

1.3. Onenure ¢ MO3ULMHA TEOPHUH CHIPaBeUIMBOCTH (AUCTPUOY TUBHOM, MPOIIEYPHON CIPaBEUIMBOCTH U CIIPABEIUINBOCTH
B3aUMOJICHCTBUSI) CTapyl0 M HOBYIO CHCTEMY OIUIaThl TpyJa, IPOLECC BHEAPEHUs HOBOBBEICHUS U IIPOAEMOH-
CTPUPOBaHHBIC PYKOBOJCTBOM OTHOIIIEHHE K COTPYIHHUKAM OTHAETIA.

2. OCHOBBIBasCh Ha PEKOMEHAANAX TeOpI/Iﬁ MOTHBAIIUM, KPATKO OIMUIINTE Hanbolee HpeHHO‘ITI/ITCHLHHﬁ IIaH
HeﬁCTBHﬁ PYKOBOJACTBA 0aHKa 110 MOBLIIIEHUIO MOTHUBAIIUU COTPYAHHUKOB OTACIIA.




Curyarus 2

Yopaxsaenue «Teopun MOTHBALIMK U TPAKTUKA YIPABJICHUS IEPCOHATIOM)Y

llefzu ynpasxcCHeHusl: HAYyYUTbCA aHaJIU3UPOBATh MPAKTHUKY YIIPABJICHUA INIECPCOHAIOM C MO3UIMA €€ COOTBETCTBUS

PCKOMEHAaAIAM Teopnﬁ MOTHBAIIUH; BBIABJIATL U NPOTrHO3UPOBATH BO3MOKHBIC l'[pO6J'IeMI)I, CIIPOBOLIMPOBAHHBIC HE-
COGJ’IIO}.'[GHI/IGM npaBUJI MOTUBAIITMOHHOT'O YIIPAaBJICHHUA NIEPCOHAIOM.

3aoanue. ZlaﬁTe OTBCTBI Ha BOIPOCHI: KAaK COIJIACyCeTCA € MOTUBALMOHHBIMU TEOPpHUAMU CICAYIOLIas IpaKTHUKa

ACATCIBHOCTU TIPCANPUATHSA (yKa3aTI>, KaKHC ITIOJIOKCHHA KaKHX Teopnﬁ MOTUBALIMU PCATIMIYIOTCA WJINW HAPYHICHBI
BbIJaAHHBIX anMepax)?; KaKHnue HpO6J’IeMI>I MOTYT BOBHUKHYTH B [IPUMCPAX, B KOTOPBIX OIMMMCaHAa HCTaTUBHAsA HpaKTI/IKa?

AreHTaM 110 COBITY IUIATAT TOJIHKO KOMHCCHOHHBIE (IIPOICHT OT 00BheMa 3aKII0UYEHHOTO JIOTOBOpa O Mpojaxe) Ha
TOM OCHOBaHHWH, YTO JII00As Apyrasi cucTeMa MooupeHus Oyner Menee 3(QeKTUBHOM JUIsl YBEJIMUEHHsI 00beMa Ipo-
Jax.

Pa3mep koMHCCHOHHBIX (IIPOIEHT OT 00beMa 3aKIIF0UEHHOTO JOTOBOPA O IIPOIake) YCTAaHABIMBACTCS B OT/IENE COBITA
OJIMH pa3 B FOJ U B TEYSHHUE 3TOTO NIEpHOJIa He IIepeCMaTpUBaCTCA.

CoTpyIHHKH OT/AeTa cOBbITAa OLEHUBAIOTCS KAXKABIA Mecsl Mo 3(hGEKTUBHOCTH uX paboTel. C momo0HOro poja
OIICHKO¥ 3HAKOMSIT BCEX COTPYAHUKOB OT/IEa COBITA.

[Ipeanonaraercs, 4To A0 TeX NOp, MOKA COTPYIHHK OTHeNa cObITa HE NMPOSBUT ceOs, OH JOJDKCH BBINOJHSTH
MpoCTeHIne 3a1aHus, OBITh «Ha MOOETYIIKAX).

Ha KYpPChbl NMOBBIIICHUA I(BaJ'II/I(I)I/IKaI_II/II/I HapaBJIAIOTCS TOJIBKO IJIaBHBIC CIICHHUAIUCTBI OTACIA cObiTa. B mro6om
APYTOM CJIy4ac BJIOKCHUS B 06p8.30BaHI/I€ CUHUTAKTCA HCS(I)(i)eKTI/IBHBIMI/I JJIA OTACa.

I1nan paGoTsl 0TAENa COBITA HA TOJ, U KBAPTaJ COCTABJIAIOTCS C Y4€TOM MPEIIOKEHHH BCEX COTPYAHUKOB.

B xonme roga praBJ’I?[IOH.[I/Iﬁ 1o C6LITy pacnopeacisAeT NIpeEMUU TEM COTPYAHHUKAM OTACIIA, KOTOPHIC, 10 €ro MHCHHIO,
3aCJIYKUJIN «HCYTO OOJIbIIEEY.

Curyanus 3

Yopaxkuaenne «Ouunoka pyKOBOIUTEI

Llenv ynpasixcnenus: ONPENeNNUTh MPUYHMHBI OMMOOYHBIX YNPAaBICHUECKUX PEIIECHHH, CBA3aHHBIC C HapyLIICHHEM
MIPaBUJI MOTHUBAIUH MTOTPEOHOCTSIMH.

3aoanue. O3HaKOMBTECH C CUTyallUsIMU U OTBETHTE HAa BOIIPOCHI K HUM.

Cumyayus 1. 1lled npemnoxun cBoeMy OTBETCTBEHHOMY M 00s3aTelIbHOMY COTPYIHHKY pa3paboTaTh MPOEKT MO
HOBOMY HANPABJIECHUIO AEATENBHOCTH KOMHAaHMU. OIHAKO 3TOT COTPYAHHMK CTal BO3pakaTb M IPHUBEN TaKHe
apryMeHTBI: «5l XOpOIIO BBINONHSAIO 3a7aud, JekKallue B paMKaX MOed KOoMIeTeHIuH. MHe HpaBUTCS, KOrja MOU
Jiefla B TIOPSIJKE, a 3a/laud YeTKO M BOBPEMS BBINONHAIOTCS. Pa3pabaThiBaTh HOBBIN NMPOEKT O3HAYACT BCTYIHTH B
«30HY HEKOMIIETEHTHOCTHY, U 51 Oy/ly 4yBCTBOBaTh ceOs qruckomdopTHo. Kpome TOro, HEMOHATHO, KAKUE PE3YJIbTaThl
MOXXHO TOJYYHTh MpPU pPa3pabOTKE HOBOTO MPOEKTa, a BHINOJIHEHWE NPUBBIYHBIX U1 MEHS 3a4ad NPHHOCHUT
KOMITaHUH TTOCTOSTHHYTO IPHOBIIBY.

Bonpoc. Kakyto omm6Ky cOBEpIIMI PyKOBOJUTEINb IPH BBIOOpE crtocoba MOTHBAIMU CBOETO COTPYAHUKA?

Cumyayus 4.

PykoBoaurenem HeOOMBIION, HO IMHAMUYIHO pa3BUBAIONIEICS KOMIIAaHUK C(HOPMYITHUPOBAHA YCTAaHOBKA Ha
MIPUEM HOBBIX COTPYIHHKOB, 00S3aTENbHO MOJIOJBIX, aMOWIIMO3HBIX, HAICJICHHBIX Ha MPO(ECCHOHAIBHBIA POCT.
PyxoBoaurens paccyxnan Tak: «Ecim coTpyTHHK CTpEMUTCS K yCIIEXy, OH CTaHET paboTaTh HE TOJIBKO Ha ceds, HO
1 Ha KOMITaHUIO, YTO OyIeT CII0COOCTBOBATH €T0 Pa3BUTHION.




B Teuenme momyTopa JeT 3Ta MONUTHKA JaBajla CBOH IIOBI, OHAKO K KOHILY BTOPOTO I'0Jla BO3HHK PE3KUi «00BaID)
yBosibHeHUH. [Ipu mpueme Ha paboTy oM obenain KapbepHbIH pocT, HO CBOOOHBIX BAKAHCHIA Ha PyKOBOISIIIIEC
JOJDKHOCTH B KOMITAaHMM HE ObpI0. B pesyipraTe opraHm3amus MOTepsiia CaMbIX AKTUBHBIX M YCIICIIHBIX
COTPYIHUKOB.

Bonpoc. Kak BBl OymaeTe, B 4eM 3aKiIOdYajach OIIMOKa PYKOBOIMTENS (OPUEHTHPYHTEChH Ha TEOPHIO
MaxKnemranna)? Kakne pemieHnss B 3TOH CHUTyallid MOKHO OBIIO OBl MPEINPHHSATH, YTOOBI CTAOHMIIM3HUPOBATH
HanboJee IEHHBIX COTPYAHUKOB?

Cumyayus 5.

PyKOBOI[I/ITeHL 3aMETUJI, YTO C POCTOM YUCJICHHOCTH €ro OTACJIa 3aMCTHO YXYAUIWJIUCh OTHOLICHUA MCKIY
COTpYAHUKAMHU. PerJ’IHpHO BO3HUKaJIN KOH(l)J'II/IKTI)I, COTPYAHUKHU NPUXOAUIIN K HEMY KaJIOBAThCA HAa CBOUX KOJLJICT,
HCKOTOPLIC 4aCTO 6pam/1 OOJILHUYHEBIE JUCTBI M T. 1. OCcOOEHHO CTpaJaja COTpyAHUIla CpE€AHUX JICT, XOpOHII/Ifl
CIICOHUaJIuCT, HO OYCHb paHuMas, C O6I/I,71‘{I/IBI>IM XapaKTepoM.

JKenast koMIIEeHCHPOBATH COTPYAHHUIIEC YXYALIAIONIYIOCS 00CTAHOBKY Ha paboTe, pyKOBOIUTEIb PEIIUIT TOBBICUTD €it
3apaboTHy0 wiaty. OJHAKO Yepe3 HEKOTOPOS BPEMs JKCHIMHA YBOJHIACH M IEepellia B JPYTyH0 KOMIAHHIO Ha
MeHbIni oknaj. [lonaBas 3asBneHue o0 yxoze, oHa ckazana: «[IycTh TaM IIaTIT MeHbIIIE, 3aTO MHE TaM CIIOKOHHEe,
HET KpHUKa U [IyMa IO ITyCTAKaM.

Bonpoc. O6wsicaute cutyanuto ¢ nozunuid reopun ®. I'epudepra. [Toxymaiite, kakoii paktop cran s TaHHOU
COTPYAHHULIBI MOTUBUPYIOIIHM.

OIIK-9.2. Obyuarowuticss 61a0eem: TpPUEMaMH ¥ METOJAaMHM OUECHKH S((HEKTHBHOCTH
MaTepHalIbHOI U HeMaTepuabHOM CUCTEMBI CTUMYJIMPOBaHUS paOOTHUKOB

Keiic 1
WHCTpYMEHTHI MOTHBALIUU Pab0YInX.
XapakTepucTruKa OpraHu3aIuu

CrpykTypa - ymnpaBieHHE W BCE aJMHHHUCTPATHBHBIE CIyOBl HaXOAATCS B OJHOM 3HaHHH B KPYITHOM TOpOJe
Camapckoit o6mactu. OCHOBHOH 3aKa34MK OpPraHU3alUU TEPPUTOPHAIBHO HAXOAUTCS B HETIOCPEACTBEHHOM OJIM30CTH OT
npeanpustus. Takke UMEIOTCS JIBE CTPOUTENBHBIE IUIOIIAJIKH B pernoHax. IIpoduiis NesaTenbHOCTH — CTPOUTENBHO-
MOHT@)XHasl OpraHu3anys, CyonoApsIIIrK, OJJTHO U3 IPEANIPUATHI XOJAUHTA.

OO01u1ast yKCACHHOCTh TiepcoHana — okoJio 500 yenmoek. Cpok paboThl opranu3aiu — CMY CymecTByeT ¢ COBETCKHX
BpeMeH. 3a nocnennue 10 1eT 3HaYUTEeTFHO U3MEHHIIACh CHCTeMa YIIPaBICHUS.

O6m1ast cuTyanus

Bb1 — 3amMecTHTEN TeHEPATBHOTO AUPEKTOPA 0 paboTe ¢ mepcoHaraoM. Berynuiu B T0DKHOCTE Henemno Hazaz. o
BAIller0 NPHXOJa B OPTraHM3AIMIO 3TOH MO3WLIMHM B Hel He ObuIo. Bac mpuriacun Bume-Npe3wIeHT XOJIWHTa (HE
paboTaronuii HeOCPEACTBEHHO HA JAHHOM IPEATIPHSTHN).

s 6GC€,HI>I C I'€HEpAJIbHBbIM JJUPCKTOPOM BbI Y3HAJIU:

1. OCHOBHOM KOCTSK COTPYIHHKOB paboTaeT Ha MPeanpusATHH OT 15 10 25 1et u He codbupaercst yXOIauTh B
CHJTy BO3pacTa M NMPHUBBIYKH. DTO BBHICOKOMPOdeccHoHaNbHbIE paboune KaJIpbl, IMEIOMNe YHUKATbHBIA
OTIBIT.

2. TekydecTs KaspoB HaOJIOAAETCs, CKOpee, CpPeJu MOJIOABIX CIIEUAINCTOB: OHHM IPHXOAAT IIOCIE

WHCTUTYTA, MOJIYYAlOT OIBIT, a IOTOM ye3kaloT B [lerepOypr Ha CTPOUTENBCTBO CyIEepPMapKETOB, TJIC
IaTAT BaBoe Ooiabire, ueM B CMYVY.




3. B opraHmzanmu CymiecTByeT cucreMa OOydYeHHMsT MOJIOABIX pabdouMxX (ecTb COOCTBEHHBIM y4eOHBII
MOJIUTOH, COOJIIOAIOTCS TPAAUIMK HACTABHUUECTBA).

4, C cOBETCKUX BpeMEH Ha MPeANPHATHN BEIeTCs KyIbTYpHO-MaccoBas padoTa (COpeBHOBaHMS, TYPUCTCKUE
CJICTHI, IPa3AHUKH U 1p.). VI3 BammxX THYHBIX HAOMIOACHUH 3a TIEPBYIO HENEIO PaOOTHI:

B komnnekrture BHOPOBLIﬁ COIMAJIbHO-TICUXOJIOTUUECKUNA  KIMMAaT (Z[OGpO)KeHaTeHLHLIe, JOBCPUTCIIbHBIC
OTHOLICHMUS, CIIJIOYCHHOCTD, OT3bIBUMBOCTH, 'OTOBHOCTH HOMO‘IL).

JluHeliHBIC PYKOBOAWTENHN HE 3HAIOT COBPEMEHHBIX CHCTEM MOTHBALIWMHN W CTUMYJMPOBAHUS, B YIPaBICHUU
UCTIONB3YIOT €IMHCTBEHHBIH CTHIIb - NTOYEPKUBAIOT OIINOKH NOAYMHEHHBIX, @ HE UX JOCTH)KEHHMSI.

Bpuragupsl pacnpenensioT 3aJaHus N0 MPUHIOUIY «TPY3UTh Ha TOTO, KTO BE3ET», 3a MEepepabOTKN HHUKAKOM
JOTIOJTHUTENIBHOM OIUIaThI HE TIPEyCMOTPEHO.

B 1enoM KOJJIEKTHB OYCHb HWHEPTCH. M3MeHeHus 1 HOBOBBEIACHUS BCTPEYAIOT COIPOTUBJICHUC CO CTOPOHBI
pyKOBO[[I/ITeJ'IGﬁ " COTPYAHUKOB.

Beicokas nieHTpanu3anus ynpasieHuUs], OOJIBIINHCTBO ONEPATUBHBIX PEIICHNH IPUHIMACTCS] «HABEPXY».

JluneiiHple PYKOBOAMTENM CYMTAIOT, YTO IpPHUYMHA BCEX NPOOJIEM - OTCYTCTBHE CHCTEMBI MOTHBAaIMH
COTpPYIHHUKOB.
W3 ananu3a BHyTpeHHEH JOKYMEHTALUH:

1. B xomnanuu cyuiecTByeT (MKCHPOBAHHBIE PACHEHKH Ha pPasM4HbIE BHAbI paboT, W OMIaTa Tpyaa pabounx
HAYHUCILIETCS] NCXOSI U3 TIPOLIEHTA OT MX BhIMOMHEHUsI. OJTHAKO OHA HE COOTBETCTBYET PEAIbHBIM TPYA03aTpaTaM.

2. CucTtema OmIaThl TPy/a «HEMpo3pauna». PaGoure He MOTYT CaAMH MOJCYHTATh, CKONBKO M 33 4TO OHH MONyYar.

3. JIomKHOCTHBIE HWHCTPYKIMM, pErIaMeHThI M CTaHAapThl (IpeampusThe cepTudumuposaro mo ISO) He
UCTIOHSIOTCS, OTCI0/Ia — AyOaupoBaHue (PyHKIUI U HU3Kas COTJIACOBAHHOCTD JCHCTBUI MOIpa3ICIeHu.

4. B OpraHu3anuun HET q)OpMaJIHSOBaHHOFI CHUCTCMbI OLICHKHU NEpCOHAJIA. Hpez[an/mTI/Ie Ha JaHHOM 3TaIll€ HC MOXKCT
MOBBICUTDL 3apIuiaTy COTPYAHHKAM, T.K. ABJSACTCA YAaCTUYHO TrOCYyAapCTBCHHBIM H pa60TaeT B COOTBCTCTBHUHU C
Tpe6OBaHI/IHMI/I " NpeANMCAHUAMA MI/IHI/ICTepCTBa.

3AJJAHUE:

1 Kaxue MHCTpYyMEHTH MOTHBALMH BBl MPENTOKHIM Obl BHEAPUTH PYKOBOJACTBY AHHOTO TMPEINPUATHS I
TMIOBBILIEHUS JOSUIBHOCTH COTPYAHUKOB (0OCOOCHHO MOJIOJBIX CHELUATICTOB).

2 HyxHo v, Ha Ball B3IJIS, MEHAThL CHCTeMy oruiaThl Tpyna? Kakum o6pazom?

3 Kak 060CHOBaTh CBOM TPEINONKEHHS PYKOBOIMTENIO M paboTaTh ¢ CONPOTHBICHHEM HM3MEHEHHSM CO CTOPOHBI
PYKOBOJIUTENIS, CTAPIINX COTPYIHUKOB MPU BHEPEHUN TIPEIIOKECHHIA?

Ketic 2.

MOTI/IBaQI/Iﬂ COTPYAHUKOB OTACIa O6CJ'Iy)KI/IBaHI/I$I KJIMCHTOB

XapakTeprcTHKa OpraHn3ain

[Ipodwmine nesrenbHOCTH — 3aBOJ IO IIPOM3BOJCTBY TOBapHOro OeroHa. CTpyKTypa KOMIIAHMH: J[Ba KITFOUEBBIX
MOZIpa3/IeNICHNs] — OT/IEI TIPOAAX U OT/EN 00CITy>KMBaHUsI KIMEHTOB. [Iponece B3aMMOICHCTBHS C KIIMEHTaMH JCTUTCS Ha
JIBa dTara - 3aKJII0YEHHE J0TOBOPa, OTIPy3Ka M JIOCTaBKa OETOHA HAa OOBEKT. YuceHHOCTH TIepcoHana — okouo 150
yenoBeK. Cpok paboThI HAa PBIHKE — 5 JIET.

O6m1ast cutyarys

Bol — MmeHemxkep 1o nepcoHany. HegaBHO reHepalbHbIA JUPEKTOP MOCTABUI MEepe]l BaMU 3a7ady: MPOaHATH3UPOBAThH
CHUCTEMY MOTHBAIIMH JUISI COTPYAHUKOB OT/IeTa 0OCTYKUBaHHS KIIMEHTOB U Pa3paboTaTh HOBYIO.

Cucrema oruiaThl B JAHHOW OopraHu3aiiu c)OpMHUpOBaHa JIaBHO, U MEHSITh €€ B OJrKaiiliee BpeMsi He IUIAaHUPYeTCs
(oHa ocHOBaHa Ha (UKCHpOBaHHOM OKJane). Ho B mocimemHee Bpemsl yYacTHIINCH JKalOOBI PYKOBOIHTENS OTAeNa
00CITyKMBaHHsl KIIMEHTOB Ha OTCYTCTBHE MHCTPYMEHTOB BIIMSIHUSI Ha CBOUX COTPYIHUKOB. [0 ero cioBam, eciu Obl y
HEro OBUT OT/IENTbHBIN PEeMHUAbHBIN (POH/, OH 3acTaBWII OBl TOAYMHEHHBIX Jy4Ile paboTaThb.

ITocne anamm3a AEATENLHOCTH COTPYJAHHMKOB OT/AeNa MO OOCTYXKMBAaHHIO KJIMEHTOB BbI INPHIIIN K BBIBOAY, YTO
OONBIIMHCTBO M3 HUX COOTBETCTBYIOT MPO(PECCHOHATLHBIM TPeOOBAaHUAM K JOJDKHOCTH, OOJIAAr0T HEOOXOTUMBIMH




HaBBIKAMH M CHPABISIOTCS CO CBOMMH OOs3aHHOCTAMH. Ho o0mue mokaszarenn 3¢G(EeKTHBHOCTH pabOTHI OTIENa
HaxXOJIATCS HA CPEIIHEM YPOBHE.

3AJIAHUME:
1. Kakum obpa3om, Ha Bail B3IJsi, MOYKHO MOTHBHPOBATh COTPYAHUKOB OT/eNa 00CTy)KUBaHUS KIMEHTOB
(TokazaTenu, METOBI OLICHKH, €€ TIEPHOANIHOCTD)?
2. Kak BBl 000CHYeTE T€HEPAaTbHOMY TUPEKTOPY CUCTEMY MOTHBAILIMH, pa3pab0TaHHYIO BaMHU i OTICIa
00CITy’)KUBaHUsSI KITUCHTOB?
Keiic 3.

CucTemMa OmIaThl TPyaa OTASI0B IPOJIaXK U MApKETHUHIa

XapakTepucTUKa OpraHu3aluu
[Ipoduip gesTenbHOCTH — CepBUCHAS KOMIIAHMSI, OKa3bIBAIOIIast yCIyTH 10 pa3paboTKe CaiTOB.

CTpykTypa KOMIIAHUM — OTJEN MPOU3BOJACTBA (CIEUMATMCTHI- JU3aiHEephl), OTJAEN MPOAaX, OTAENT MapKeTHHTa U
aHalu3a, CepBHUCHAs CIyxk0a (cekpeTapb, Oyxranrep). PykoBoauTeIn — KOMMEPUECKUH 1 TeHEPAIbHBIN TUPEKTOPA.

Uucnennocts nepconana — 20 yenoBek. Cpok paboThl Ha peIHKE — 4 TOJA.
OOm1as cutyanus

KostekTHB 10CTaTOYHO yCTOHUYMBBHIN, Bce padOTAalOT B KOMIIAHMM HE MEHee roja. B opraHuzanum mpoBOISTCS
KOpPIOPaTHBHBIC MEPONPHATHs (BBIC3ABI Ha MPUPONY, TPEHHUHTH "CIUIOUCHHMS", COBMECTHBIC IIPa3IHOBAHMS JHEH
poxaenus). Ha oOmux coOpaHHAX PyKOBOIHUTENH, PAaccKas3blBas 00 YCHEUIHBIX MPOEKTaX, MOAYEPKUBAIOT 3aCIyTH
COTpPY/THHKOB.

HawanscTBO 4 Mecsa Ha3aJ NPUHAIO PCHICHUC O MOBBIIICHUH 3aPIIAThI U CO3AaHUN CUCTCMbL eXKEMECSIIHOMN OLICHKH
[0 pe3yJjibTaTaM pa6OTLI COTPYAHHUKOB OTACIIOB NPOAAK U MAPKETUHIA.

[lepconany oTmera MapKeTHHTa OKJIaJ OBLT MOBHIIICH B JIBAa pa3a W MPHBS3aH K ONPEACICHHBIM pe3ybTaTaM, KOTOPBIX
HYKHO JOCTHYB 32 MeCSII (HalpuMep, KOJTMYECTBO YIIOMIHHAHUI B TIpecce, MOCETUTENEH Ha caifTe, MPOBEICHHBIX M0 IIaHy
MEpONPUATHA W T.A.). EskeMecsSdHBIi TIaH COCTaBIACTCS PYKOBOIAMTEIEM COBMECTHO C KaXKABIM COTPYTHHKOM.
JocTimkeHre KOHKPETHBIX MToKa3aTeIel MPUBSI3aHo K NS TeIbHOCTH OTACITBHBIX PA0OTHUKOB MPOIEHTHBIM OTHOLIICHUEM
K orare. J[ist mpogaBIOB YCTaHOBIICH MUHUMAITBHBIN OKJIa]l 1 OOHYC 3a BBIITOJHEHHE TNIaHA MTPOAAXK, IUTFOC, TIPOIICHT 3a
MPOJIAXKy B COOTHOIIeHUH npuMepHo 25% (oxnan) k 75%. PaHblle BeIMIauUBAaICS TOJBKO OKIaJ (CpeHUI YPOBEHD IO
ropoay). CoCTaBiCHHBIH [TaH U TPeOyeMbIe Pe3yJIbTaThl ObLTH COTJIACOBAHBI C KAXKIBIM COTPYAHUKOM HHIHBHIYaIbHO.
[TaH OCHOBBIBaETCs Ha TIOKa3aTeNsiX PabOThl CAMOTO YCIEIIHOTO MEHEeKepa.

Croycrs 4 Mecsilia TOCie BBEIEHHS HOBOI CHCTEMBI OIUIATHl PYKOBOJAWTENH IPOAHAIH3HPOBAIHN PE3yIbTaThl €e
)IGI;ICTBI/IH 1 IIPUIJIA K BBIBOAY, YTO OHU JOCTATOYHO IJIAYEBHBIC. I1naH BBITTOIHSIN ITOJIHOCTHIO JuIb 20% COTPYAHUKOB
oTnena mpojax. Hexotopsie orpanndmivchk BeimodHeHneM 50-70% ruraHa. Panbplle 4eTKO ONpeneseHHOro IUlaHa He
CyIIlecTBOBaJIO, paboTa CTPOMIACh IO MPUHIUITY «CKOJIBKO MOMY4YHTCS». M3 pa3roBopa ¢ COTpyIHUKAMHU PYKOBOJUTEIIH
BbBIICHWIN, YTO OHHM HE€ CYHUTAOT TaKyl CHCTEMY MOTPIBPIpyIOH.[GIZ, a TPUPOCT 3apIijiaTbl BOCIPUHHUMAIOT KakK
€CTECTBEHHbIH, KpOME TOI'0, 3asBJISIOT, YTO PYKOBOJUTEINH III0X0 UX MOTUBUPYIOT.

Ha BOIIPOC O TOM, YTO UX MOTJIO OBI CTUMYJIMPOBATh, OTBEYAJIN: «Ham HY>XHa CBO6OII3., a BbI HAC 3arOHACTE B )KCCTKHEC

paMKm.
3AJTAHUE:
1. TTouemy KOMITaHUS HE TOCTHTIIA )KEJTAEMOT0 pe3yJIbTaTa OT BHEAPEHUS HOBOU crucTeMbl MoTHBarmu? Hamo
JIM YTO-TO MEHATH?
2. Urto BBl M3MEHWIH OBl B IPEVIOKEHHON CHCTeMe MaTepHaIbHOTO cTUMynpoBanus? Kak mposenu Obl ee

BHeIpeHue?




3. HyxHbl 11 [onoNHUTENbHBIE METOABI MOTUBALIUMY ISl COTPYIHUKOB JaHHOW Komnanuu? Eciu «ga», To
Kakue?

2.3. IlepeueHb BOIpOCOB JUIsl MOATOTOBKH O0YYarOUIMXCs K IPOMEKYTOUHOM aTTecTaluu

INIEPEYEHbB BOIIPOCOB K 3AYETY:

1. Ynpasnenue nepcoHagoM Kak Hayka U yyeOHasi TUCLIUITINHA.

2. Ilpeamer ¥ MECTO yIIpaBJIEHHs IEPCOHAJIOM B CUCTEME COBPEMEHHBIX HayK.

3. CymHoCTh yIpaBieHUs IEPCOHAJIOM.

4. OcHoBHBbIE (DYHKIMHU B cpepe yIpaBIeHUs IEPCOHATIOM.

5. KagpoBas monuTyka Kak COCTaBHasi 4acTh MOJUTUKHA OPTaHU3ALUN.

6. Kynbrypa u ¢unocopus oprannzanmu. OpraHn3alliOHHBIE MOJENH M OpraHU3allMOHHbIC
KYJbTYPBI.

7. O01as xapakTepuCcTHKa MpoLiecca YIpaBIeHUsI IEPCOHATIOM.

8. DTanbl pa3BUTHUS OPraHU3ALINH.

9. Ouenka noTpeOHOCTH B MIEPCOHAIIE.

10. BHeniaue U BHyTpEHHHE yCIIOBHUS, IETEPMUHHUPYIONINE TOTPEOHOCTH B IIEPCOHAIE.

11. PykoBOACTBO NEPCOHAIOM KaK Pa3HOBUIHOCTH BJIACTH.

12. anuBuayaisHble BAKHEHWIIHE TapaMeTphl 3PQeKTHBHOTO pyKoBoACcTBa. Poin n QyHKImMm
PYKOBOJUTEIIS.

13. OCHOBHBIE TEOPHH OPTaHU3AMUOHHBIX KOH(IUKTOB.

14. JloKHOCTHBIE MHCTPYKIIMU U TPEOOBAaHUSI K IEPCOHATY.

15. ®opmupoBaHue aHUIEPCTBA.

16. LleHHOCTH MEpCOHAIAa B OPraHU3ALINN.

17. OcHOBHBIE HAMPABJICHHS JCSITEIILHOCTH IO YIIPABICHUIO ITEPCOHAIIOM.

18. dyHK1MHK yrIpaBiIeHUs IEPCOHATIOM

19. Meroapb! yripaBieHUs [IEPCOHATIOM

20. DTansl HBOJIIOLINY YIPABICHUS IEPCOHATIOM

21. llenu u npuHUUIBI yIPaBIEHUS EPCOHATIOM.

22. Ctparerus ynpaBieHUs IEPCOHAIOM.

23. CoBpeMEHHbIE MOAXO0/IbI K YIIPaBICHUIO IEPCOHATIOM.

24. KagpoBoe porpaMMHUpOBaHHUE.

25. Cucrema ynpaBJieHUs IEPCOHAIOM.

26. ba3zoBble KaTeropuu, XapakTepu3yIolue YIpaBIeHue IEPCOHAIOM

27. OneMeHThbl paboThI C KaJIpaMH.

28. PamouHoOe ynpaBieHHe U yIpaBIeHUE TOCPEICTBOM JEJIETUPOBAHUSI.

29. Metoapl mo100pa pyKOBOAUTEIIEH.

30. MeTonbl hopMHpOBaHUS YITPABIECHYSCKUX KOMaHI.

3. Meroau4ecKkue MaTepHaJibl, ONpeae/asiiolue Npoueiypy 1 KpUTEPUH OLleHUBAHMSA
copMHPOBAHHOCTH KOMIIETEHIMI IIPHU NIPOBEACHUHU MPOMEKYTOYHOM aTTeCTALIUN

Kpurtepun popMmupoBaHusi OLIEHOK 110 0TBETaM HA BONPOCHI, BHINIOJHEHHIO TECTOBBIX 3a/1aHUI



- OIICHKA «OTJIMYHO» BBICTABIIAETCS 00yUJaIOIEMyCs, €CITH KOJINIECTBO MPAaBIIIBHBIX OTBETOB HA
Bornpockl cocranisieT 100 — 90% ot obmiero o0bEMa 3a1aHHBIX BOIIPOCOB;

- OLICHKA «XOPOII0» BHICTABISIETCS 00yYarOMEeMyCsl, €CITH KOJIMYECTBO MPABIIIBHBIX OTBETOB Ha
Bonpockl — 89 — 76% ot o01iero o0bEMa 3aJaHHBIX BOIIPOCOB;

- OIIEHKAa «YIOBJIETBOPHUTEJIBHO» BBICTABISCTCS OOYYaIOMIEMYCs, €CIH KOJIUYECTBO
MPaBUJILHBIX OTBETOB HA TECTOBBIE BOMPOCH —/5—60 % 0T 00111eT0 00BEMA 3a/1aHHBIX BOMPOCOB;

- OIICHKAa «HEY/I0BJIETBOPUTEIBHO» BBICTABIACTCS OOYdYarOIIEMyCs, €CIH KOJINYECTBO
MPaBUIBHBIX OTBETOB — MeHee 60% oT 0011ero 00bEMa 3aJaHHBIX BOIIPOCOB.

Kpurtepun popmMupoBanusi OlleHOK 10 pe3y/ibTATAM BbINOJHEHHUS 3aJaHUMH

«OTJIMYHO/32a4TE€H0» — CTAaBUTCS 3a pPabOTy, BBIOJHEHHYIO IOJHOCThIO 0Oe3 omubOoK u
HE0YETOB.

«Xopo110/3a4TeH0» — CTaBUTCS 32 pa0dOTYy, BHIMOIHEHHYIO TIOJHOCTHIO, HO MPU HATUYUU B HEH
He 6osiee 01HOM HerpyOol OIIMOKY U OJJHOTO HeJo4eTa, He OoJiee TpeX HeI04ETOB.

«Y10BJIETBOPUTEILHO/3a4TEH0» — CTaBUTCS 3a paboTy, ecinu OOydJaromuics MpPaBUIBHO
BBITIOJTHWJI HE MeHee 2/3 Bceil paboThl WM AOMyCTUN HE Oojiee OAHON rpy0oil OmMOKKM M JOBYX
HEJ0YETOB, He OoJiee OHOU TpyOOl M OJHON HEerpyOol OmuOKH, He 00JIee TPeX HErpyOBIX ONIHMOOK,
OJTHOM HerpyOOi OMMOKY U IBYX HEJOUYETOB.

«HeynoBJieTBOpHUTEJILHO/HE 32a4TEH0» — CTABUTCS 32 PaOOTY, €CIIM YHCIIO OMMOOK M HEJ0YETOB
MPEBBICUIIO HOPMY ISl OILICHKU «YJIOBJIETBOPHUTEIHHO» WIIM MPAaBHJIBHO BBHIMIOJHEHO MeHee 2/3 Bcei
paboTHLI.

TecroBble 3an1anus Kk 3auery B JUOC
(2xypc, 3aounas popma)

1. IlonsiTue «ynpapJieHUe NEPCOHAIOM» 03HAYaeT:
a) ynpasiieHHe pabounmu;

0) ynpasieHne JI0IbMH B IIPOLIECCE POU3BOICTBA;
B) yIpaBJICHUE IPOU3BOICTBOM;

T') YIpaBJICHHUE TIPEAIPHITHEM.

2. llesb1o ynpaB/ieHHs] HEePCOHAJIOM SIBJIAETCH:

a) MOBBILIEHHE KOHKYPEHTOCIOCOOHOCTH NPEANPHUSITHS B PHIHOYHBIX YCIOBUSIX;

0) TOCTHMXEHNE KauecTBa MePCOHaIa, KOTOPOE MOXKET 00eCTIeYUTh KOHKYPEHTOCIIOCOOHOCTD U CTPATETHIECKOE pa3BUTHE
NPeANPUSITHS;

B) obecrieueHue moTpeOHOCTH MPEIIPUATHS B padoUeii CuIte.

3.Cucrema ynpaBjieHHMs] IEPCOHAIOM — 3TO:

a) cCaMOCTOSATENIbHOE MoApa3/iesieHne, QyHKIHUEeH KOTOPOTO SBISIETCS YIIPaBICHHE TIEPCOHATIOM;

0) COBOKYITHOCTb METO/IOB ¥ JOKyMEHTOB OPTaHHU3AIMH, OTHOCSIINXCS K YIIPABIICHHUIO IIEPCOHAIIOM;
B) YacTh CUCTEMBI YIPABIICHNUS, OCYIIECTBIIIOMAs (PYHKIINH MO YIPABJICHHUIO TIEPCOHATIOM.

4. OcHOBHBIMH (PYHKIIASIMH MOJACHCTEMBI PA3BUTHSA NMEPCOHAJIA ABJISIOTCHA (MPH HEOOXOAMMOCTH YKA3aTh
HECKOJIbKO):

a - pa3paboTKa CTPATEruu YIPaBJICHHUS TIEPCOHAIOM;

0 - paboTa ¢ KaapOBEIM PE3EPBOM;

B - IEPETIOITOTOBKA U MOBBIIICHNE KBATH(UKAINH PaOOTHUKOB;

T - INIAHKPOBAHUE W KOHTPOJIb JICIOBOM Kaphephl,

I - IUIAHUPOBAHKE ¥ IIPOTHO3UPOBAHKE TIEPCOHAIA;

€ - OpraHu3aIys TPYIOBBIX OTHOIICHHA.

S. IlpuHIun 00ycJI0BICHHOCTH (PYHKIMII yNIpaB/IeHUs MEPCOHATIOM LeJIIMU IIPOU3BOACTBA NOPa3yMeBaeT, 4To:
a - (GYHKIMHU yIpaBIICHUs TIEPCOHAIIOM, OPUEHTHPOBAHHBIEC HAa PA3BUTHE MPOU3BO/ICTBA, ONIEPEXKAIOT (DYHKIIUH,
HaTpaBJIeHHBIE Ha o0ecriedeHne GyHKIMOHNPOBAHHS IPON3BOJICTBA;

0 - GyHKIIUM yIIPaBIICHUS IEPCOHATOM (GOPMHUPYIOTCS U U3MEHSIOTCS HE TIPOU3BOJIBHO, & B COOTBETCTBUU C IIEISIMHU
MIPOU3BOJICTBA,



B - HCOGXO,HI/IMa MHOT'OBapuaHTHas npopa60TKa npezmomeHnﬁ no (bOpMI/IpOBaHI/IIO CHUCTEMBbI YIIPaBJICHUA NIEPCOHAIOM U
BI)I60p Hauboiee palOHAJIBLHOI'O BapuaHTa AJIs1 KOHKPETHBIX yCJ'IOBI/Iﬁ MMpoOU3BOACTBA.

6. IIpyHOMI KOMILTIEKCHOCTH MOAPa3yMeBaeT:

a - MHOTOBapHUaHTHYIO MPOPa0OTKY MPEIIOKEHUH 0 (OPMUPOBAHHIO CUCTEMBI YIIPABICHHS IEPCOHAIOM U BBIOOD
HanboJee paMoHaIbHOTO BapHaHTa JJIsl KOHKPETHBIX yCIOBHI IPOU3BOJICTBA;

0 - yuer Bcex (pakTopoB, BO3ICHCTBYIOIINX HA CHCTEMY yNIPABICHHUS EPCOHATIOM;

B - OPHEHTHPOBAHHOCTH Ha PAa3BUTHE MPOU3BOJCTBA, ONIEPEKEeHNE (QYHKIMI yIpaBICHNE IEPCOHAIOM (yHKINH,
HanpaBJICHHBIX Ha obecnieyeHne (YyHKIIMOHUPOBAHMS IPOU3BOICTBA.

7. K MmeTogam (popMuUpPOBAHUS CUCTEMbI YIIPABJIEHUS NIEPCOHAJIOM OTHOCATCSH (IPH HEOOXOAUMOCTH YKa3aTh
HECKOJIbKO):

a - MeTOJ] aHaJIOTUl;

0 - METOJ CTPYKTYpHU3allMH LeJIei;

B - MOP(OJIOTHYECKUIT aHATIH3.

8. Kakoii meToa B 00;1acTH COBEPLIEHCTBOBAHNS YIIPABJIEHHS MEPCOHAIOM IOJY4YHJI HAUOOIbIIIEee
pacnpocTpaHeHue:

a - METOJT aHAJIOTHI;

0 - METOJ] TBOPUYECKUX COBEIIAHUH.

9. BeliesinTe OCHOBHbBIE IPYNIIBI METO/IOB YIPABJIEHHS IEPCOHAJIOM B OpraHu3ainuu (Ipu Heo0X0AUMOCTH
yYKa3aTh HeCKOJIbKO):

a- aZIMI/IHI/ICTpaTI/IBHI)IC;

0 - 9KOHOMUYECKUE;

B - CTATUCTHYECKHE;

T - CONMAJIBHO-TICUXOJIOTUYCCKUC,

1 - CTUMYJTUPOBAHUSL.

10. Kakoii MeTO yHIpaBjieHUsI IEPCOHATIOM OTJINYAETCS MPSIMBIM XapaKTePOM BO3/1eiiCTBHA:
a- aZIMI/IHI/ICTpaTI/IBHI)IC;

0 - 9KOHOMHUYECKUE;

B - COLIMAIbHO-TICUXOJIOTHYECKHE.

11. Kakue MeTOAbI HMEOT KOCBEHHBII XapaKTep YNPaBJIeHYE€CKOr0 Bo3/AeiicTBUA (IPH HEOOXOIUMOCTH
YKa3aTh HECKOJIbKO):

a - AAIMUHUCTPATHUBHBIC,

0 - SKOHOMHUECKHE;

B - COLIMAJIHO-TICUXOJIOTUYECKHE.

12. K kakuM MeToaM ynpasBJieHusl lepcoHa oM Bbl oTHeceTe pa3padoTKy MoI0KeHUH, TOKHOCTHBIX
HHCTPYKUMIA:

a - AAIMUHUCTPATHUBHBIC,

0 — PKOHOMHYECKHE.

Kputepun ¢opMupoBaHNs OLI€HOK 1O BHINOJHEHNIO TECTOBBIX 3a1aHUIl K 3a4eTy C OLEeHKOI

- OLEHKa «OTJMYHO» BBICTABIISIETCS OOYYaIOMIEMYCsl, €CIHM KOJMYECTBO IPABUJIbHBIX OTBETOB Ha BOIPOCHI
cocraBigeT 100 — 90% ot obuiero 06sEMa 3aJaHHBIX BOIIPOCOB;

- OLIEHKA «XOPOII0» BBICTABISIETCS] 00YYAIOIIEMYCsl, €CJIM KOJIMYECTBO MPAaBUIIbHBIX OTBETOB Ha BOIPOCHl — 89 —
76% oT o61ero o6bEMa 3aJaHHBIX BOMPOCOB;

- OLIEHKa «Y/OBJIETBOPHTEILHO» BBICTABISIETCSI O0Y4YalOIIEMYyCsl, €ClIM KOJMYECTBO MPABUIIBHBIX OTBETOB Ha
TecTOBbIEe BOIIPOCHl —/5—60 % 0T 001ero 00bEMa 3a1aHHBIX BOIPOCOB;

- OIIEHKa «HEYIOBJeTBOPUTEIbHO» BBHICTABISIETCS 00YYaIOIIEMYCs, €CIIM KOJMYECTBO IPAaBUIBHBIX OTBETOB —
Mmenee 60% ot o01mero 00bEémMa 3aJaHHBIX BOIIPOCOB.

KonTtpoJubHbie padorsl Nel u 2
10 AUCHHUILIHHE «YIPaBJIeHHe ePCOHATIOM»



KonrponbHas pabora npezcrasisier co00i 0J1H U3 BUIOB CaMOCTOSTENbHON paboTel o0y4atomuxcs. [To cytu — ato
W3JI0’KEHHE OTBETOB Ha OIPE/ICIEHHbIE TEOPETHYECKHE BOTIPOCHI 10 Y4eOHOU UCIHUILUINHE, a TAKXKE PELIEHUE TPAKTUIECKUX
3ana4. KOHTpoJbHBIE IPOBOASATCS IJISl TOTO, YTOOBI Pa3BUTh y 00YYArONMXCS CIIOCOOHOCTH K aHaIM3y Hay4dHOH M yuyeOHOi
JUTEPATyphl, yMEHHE 000011aTh, CHCTEMATU3UPOBATh M OLIEHUBATH PAKTHYECKU I 1 HAYYHBIH MaTepuall, YKpeIuIaTh HaBbIKH
OBJIaJICHHS TOHATHSMU ONPEICIICHHON HAyKH H T. I.

ITpu oLieHKe KOHTPOJIBEHOM HPenoiaBaTellb PyKOBOIACTBYETCS CIEAYIOIMMI KPUTEPUSIMU:

- pabota OblIa BRIIOJTHEHA aBTOPOM CaMOCTOSTEIBHO;

- oOyuvaromuiics momoOpan JOCTATOYHBIH CITMCOK JIUTEPATypbl, KOTOPBIH HEOOXOAMM [UISL OCMBICICHHUS TEMBI
KOHTPOJIBHOM;

- aBTOp CyMeJ COCTaBHTh JIOTMYECKH OOOCHOBAHHBIN IUIaH, KOTOPBI COOTBETCTBYET MOCTABJICHHBIM 3aJadaM H
c(hOpMyIIMPOBaHHOM LIETIH;

- o0yyaromuics NpoaHaIM3upOBall MaTepHa;

- KOHTPOJIbHAs pad0Ta OTBEYAET BCeM TPEOOBAHHSIM YETKOCTH U3JI0KEHUS U apT'yMEHTUPOBAHHOCTH, 00BbEKTHBHOCTH
U JIOTHYHOCTH, TPAMOTHOCTH M KOPPEKTHOCTH;

- o0yyaromuics cymen 000CHOBATh CBOIO TOUKY 3PEHUS;

- KOHTpOJIbHAsl paboTa oopMIiIeHa B COOTBETCTBHHU C TPEOOBaHUSIMUY;

- aBTOP 3AIIUTHII KOHTPOJIBHYIO U YCIIEIIHO OTBETHII Ha BCE BOIIPOCHI IIPETIOAaBATENs.

KontpomnpHas paboTa, BEIITOTHEHHAS HEOPEKHO, HE IT0 CBOEMY BapHAaHTY, 0€3 COOI0ACHHUS PABIIIL, IPEIBBIIEMBIX
K ee 0hopMIICHHIO, BO3BpaIaeTcs 0e3 MPOBEPKH C YKa3aHHEM NPHYHMH, KOTOpPBIE JOBOAATCA 10 oOydaromierocs. B stom
clly4ae KOHTPOJIbHAs pab0Ta BBIMOJIHACTCS IOBTOPHO.

BapuaHT KOHTpOJILHOW pabOTHI BBIAACTCSI B COOTBETCTBUH C MOCHenHel Hudpoi 3a4eTKH (CTyJeHUecKoro Ouera).

IIpuMepHasi TeMaTHKA KOHTPOJILHON padoThl Nel

1. ITocTpoeHne cUCTEMBI aIaNTalluK IEPCOHANA C YYETOM KOPIIOPATUBHON MOJIENH yIIPABICHHUSL.
2. Avamm3 ¢QyHKOM TmoApasfeNeHWi yNpaBlCHUS UEIOBEUECKHMMH pecypcaMd (MINAIoB HHOCTPAHHBIX
npeanpusTuii B Poccun.
3. KagpoBas MOMMTHKA U CTPATETHs Pa3BUTHS OPTaHU3AIHH.
. CoBpeMEeHHBIE TEXHOJIOTHH OLICHKH Pa3IUYHBIX KaTerOpri pabOTHUKOB OpraHHU3aIIH.
. OneHka 5KOHOMHYECKOH 1 connanbHOM 3 PEKTHUBHOCTH CUCTEMBI YIIPABICHNUS IEPCOHAIOM OPraHU3alnH.
. OCHOBHBIE HanpaBlieHHs1 1 (POPMBI COLMATBHON 3aIUTHl PAOOTHUKOB.
. CoBpeMeHHBIE ()OPMBI M METOJIbI MATEPUATIBHOTO CTUMYJIMPOBAHUSI TPYI0BOMH IS TEIBHOCTH NEPCOHAA.
. OueHKa JIeJIOBBIX Ka4eCTB padOTHHKA MU 0TOOpE U 1oa00pe KaapoB.
9. MeTtosl ¥ nporieypa 0TOOpa MPETEHICHTOB Ha BAKAHTHYIO JIOJDKHOCTB.
10.YupapneHue nponeccoM afanTanuy paboTHUKA B OPTaHU3AIUH.
11.Ympasnenue kapbepoil mepcoHaga opraHu3aluy.
12.Aynut iepcoHana B COBpEMEHHBIX OpraHU3alusX.
13.OcHOBHBIE HaNpaBJIEHUsI 1 METOABI PA3BUTHS KaJIpOBOTO MOTEHINAA OPTaHH3aALIH.
14.0Oprann3zanms BHyTpH(QUPMEHHOT0 00y4eHH s TIepCcoHaIa.
15.lemorpaduueckas cuTyanus 1 ee BIUSHIE Ha BOCIIPOM3BOJICTBO PECYPCOB ISl TPY1a B PErnoHe (TopoJie, paiioHe).

03N L A

IIpumepHasi TeMaTHKa KOHTPOJIbHOI padoThl Ne2

1. CoepiieHCTBOBaHHME CHCTEMBI OLIEHKH U aTTECTALMH PYKOBOJSIIMX KaJIpOB OPraHU3aIHN.

2.IToaroToBka, NOBBILICHUE KBATH(HUKALMH U NIEPENOATOTOBKA KaJIpOB Ha MPEATIPUSTHH.

3.0pranuzanus ymnpasicHus IpohOopHeHTAIMEH 1 aanTalirel mepcoHaia OpraHu3auu.

4.CoBepIIeHCTBOBAHNE CHCTEMBI CO3JJaHNS U YIPABICHUS KaJPOBBIM PE3EPBOM OpTaHM3AINH.

5.0pranuzanus npoueccoB BEICBOOOKACHUS ITEPCOHAA.

6. [TpodeccuorpamMma MeHeKepa MO YIPABICHHUIO TIEPCOHAIOM.

7.AHamU3 CTPYKTYPHI 3aTPaT Ha MepcoHal U ux 3¢ PeKTHBHOCTS.

8.MeHeKMEHT HHHOBAITMOHHON OpTaHU3aliy: CIIeNU(pUKa YIIPABICHUS EPCOHAIOM.

9.AHanmu3 TPyIOBOTO MOTEHIHANIA OPTaHU3aNNH (Ha IPUMEPE MPEIIPUITHSA).

10.9THKa MEHEIKEpOB M OCHOBHBIE NIPUHINIIBI OPTaHU3AIMOHHON KYJIBTYPhl COBPEMEHHOTO MPEINPHUATHS (TeOpust
W aHaIIN3 TPAKTUKH).

11.3apyOexHbIii ONBIT M €ro 3Ha4eHWe MJIsA Pa3BUTHS KOPHOpPaTHMBHOW KylnbTypbl B Poccum (Ha mpumepe
MIPEAIPUATHS).

12 IMpunuun oOpaTHOM CBSI3M B yNPAaBJICHHH MEPCOHAIIOM: CYIIHOCTb, 3HAYCHHE M €ro peanu3aius (Ha rnpumepe
MIPEAIPUATHS).

13.Teopuu 4enoBe4eCKOro KanuTaia: HCTOKH, CYIIHOCTh U MPAKTHKa IPUMEHEHHS B YIIPaBJICHHH TIEPCOHAIAM.

14.Pons ¢dopMHpPOBAaHUS CONMMATBHO-TICHXOJIOTHYECKOTO KIMMAaTa B TOBBIMICHHH 3()()EKTUBHOCTH YIPABICHUS
MIepCOHAJIOM.

15.T'eniepHble acTeKThl YIPaBICHHS TIEPCOHAIIOM.



Kpurtepun ¢popmupoBanns oneHOK 10 KOHTPOJIbHOI padoTe

«3auTeHo» - 00yJaroUIMHCS IEMOHCTPUPYET 3HAaHWE OCHOBHBIX Pa3JelIoB MPOrpaMMbl U3y4aeMOro Kypca: ero 6a3oBbIX
MOHATHH ¥ (QyHIAMEHTAIBHBIX MPo0JeM; IpHoOpena HeoOXOMUMbIe YMEHHS W HaBBIKH, OCBOMJ BOIPOCH MPAKTHYECKOTO
NIPUMEHEHMSI TIOyYSHHBIX 3HAHMH, HE JOMyCTWI (DaKTUUECKHX OIIMOOK IPH OTBETE, AOCTATOYHO MOCIIEAOBATEIBLHO U
JIOTUYHO W3JIaraeT TEOPETHYECKU Marepual, AOIyCKas JHWIIb HEe3HaYMTEeJbHblE HapyLIeHUs IOCIJeI0BATEILHOCTH
W3JI0KEHHS U HEKOTOPBIE HETOYHOCTH.

«He 3auTeHO» - BBICTABISIETCSI B TOM ClTy4ae, KOT/la 00y4JaroIuicss AEMOHCTPHPYET (hparMeHTapHbIE 3HAHNUSA OCHOBHBIX
pa3zemnoB: ero 0a30BBIX MOHATHA W (pyHIAMEHTANBHBIX HpobieM. Y sK3aMeHyeMmoro ciabo BBIpaKe€Ha CIOCOOHOCTH K
CaMOCTOATEIPHOMY AHAJIUTHYECKOMY MBIIUICHUIO, MMEIOTCA 3aTPyAHCHHS B H3JIOKECHHH Marephaia, OTCYTCTBYIOT
HEOOXOANMMBIE YMEHHS W HaBBIKH, MAONYIICHBI TpyOble OMMOKM W HE3HAHHWE TEPMUHOJIOTHM, OTKa3 OTBEYaTh Ha
JIOTIOTHUTEIbHBIE BOIPOCH, 3HAHHE KOTOPHIX HEOOXOAMMO IS TOTYIEHHS HOIOKUTEIbHON OLIEHKH



