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Conepxxanue

IlosicanTebHAS 3aIHCcKa

TunoBbie KOHTPOIBHBIC 3aaHUS WM HHBIC MaTepUaIbI JJIs OLICHKW 3HAHUH, YMEHHM, HABBIKOB
U (WJIH) OTIBITA ICATEIILHOCTH, XapaKTEPU3YIOUINX YPOBEHb C(HOPMUPOBAHHOCTH KOMIIETEHIIHHA
Meroauueckue Marepuanbl, ONPEHCIAIOIINAE INPOUEAYPY M KPUTEPUM  OLICHMBAHUS
c(OPMHPOBAHHOCTU KOMITETCHIIUI P MPOBEACHUN IPOMEKYTOUHON aTTeCTAllUU



1. ITosicHUTEILHAS 3aMMUCKA

enr mpoMexyTOYHO!N aTTecTallii — OIICHUBAaHUE MPOMEKYTOUYHBIX M OKOHYATEIBHBIX PE3yJhTaTOB
o0y4YeHHsT 1O JUCHUIUIMHE, OO0CCICUNBAIOIINX JIOCTHKEHUE TUIAHUPYEMBIX PE3YJbTaTOB  OCBOCHHSI
00pazoBaTeILHON MMPOTPAMMBIL.

DopMBI IPOMEKYTOUHON aTTECTALINU:

ouHas popma o0yueHHs — IK3aMeH (2 cemecTp)
3a09Hasg popma oOydeHUs — IK3aMeH (2 ceMecTp)

HepequL KOMHGTCHHHﬁ, (I)OpMI/IpyCMI)IX B IIpONLECCC OCBOCHUA JUCHHUILINHBI

Kon v HanmMeHoBaHHE KOMITETCHITUN Kox unaukaTopa JOCTHKEHHS KOMIICTCHIIUM
OIIK-4 CnocobeH pacCuuTHIBATh IKOHOMUIECKHE TIOKa3aTelH, OIIK-4.2: [Tnanupyer u OpraHusyer
XapaKTCPU3YIOIHUC ACATCIIbHOCTD XOBﬂﬁCTBleHIHX Cy6T>eKTOB. HpO(beCCI/IOHa.HLHYIO TIEATECIBHOCTD C
HCIIOIb30BAHUEM UHCTPYMEHTOB TEOPUU
MEHEDKMEHTa

Pesynbrarsel 00y4eHuUs 1O AUCHUILUIMHE, COOTHECECHHBIC C TUIAHUPYEMBIMHU
pe3yJbTaTaMHi OCBOCHUS 00pa30BaTeIbHON MPOrPaMMBI

Kon 1 HanMeHOBaHNE HHIUKATOpA PesynbTarel 00y4eHHs IO JUCIATUIHHE O11eHOYHbIE
JOCTHXKEHUA KOMIICTCHIINNU MaTepI/IaJIBI(CeMeCTp )

OIIK-4.2: Ilnanupyer u opranusyer | OOyJarONIHICSA 3HAET: conepxkanue ocHoBHEIX | Bompochkl (Ne 1- Ne20)
Hpo(eCCHOHAIBHYIO JEATENbHOCTh € TeOpuil MEHE[PKMEHTa, (QYHKIUH yIpaBleHUs,
HCTIOJIb30BaHUEM MHCTPYMEHTOB | MPOIIECCOB  OPraHU3alMOHHOM W  KOMaHIHOM
TEOPHH MEHEKMEHTa paboTEl, HHCTPYMEHTOB IIPHHATHS pCIICHHH,
peanu3yeMbix B TpeOoBaHHAX 3(PPEKTUBHOCTH H
HKOHOMHMYECKOH 0€30MacCHOCTH XO3AHCTBYIOIIUX
CyOBEKTOB

OOyyaroruiicss ~ ymeeT:  crauth  memw, | 3amanus (Nel - Ne2)
dopmupoBaTth  pecypcHoe  oOecreYeHHe — UX
JOCTIDKEHHS, OPTraHM30BbIBAaTh paboTy rpymlmy u
KOMaHJ, COOCTBEHHyI0 paboTy B oOmacTtu
npo¢ecCHOHANBHBIX 33/1a4

OO0yuarorumiics BJIAJICET: HaBbIkaMu | 3amanust (Nel - Ne2)
peanuzanuy ynpapieHUYeCKUX (QyHKIUH, METOIaMU
MIPUHATHSL YIPABIEHUYECKUX PEIIeHU B 00IacTsIX
CTPATECrni4CCKOro U TAKTHUYCCKOI'O MCHEDKMCHTaA
JIIsL JOCTHIKCHUS ICICBBIX napaMeTpoB
SKOHOMHUYECKOM 0€30IaCHOCTH

[TpomesxyTouHas arTectanus (3K3aMeH) MPOBOAUTCS B OJHOM U3 cieayrommx Gopm:
1) oTBeT Ha OWIIET, COCTOSIIIUI U3 TEOPETUIESCKUX BOIIPOCOB M MPAKTHUYCCKUX 33J[aHUII,
2) BeinonHeHue 3aganuil B OMMOC yHuBepcurera.



2. Tunosbie! KOHTPOJILHDBIE 3a1aHUST HJIH HHbIE MATEPHAJIBI /I ONEHKH 3HAHUIA,
YMEHUIi, HABBIKOB U (MJIH) ONbITA AeATeJIbHOCTH, XapAKTEPU3YIOIINX YPOBEHb
c¢opMHPOBAHHOCTH KOMIIETEHIM

2.1 TunoBbie BONPOCHI (TECTOBbIE 3aIaHUSA) VISl OLIEHKH 3HAHUEBOI0 00pPa30BaTeILHOIO
pe3yjabTarta

[TpoBepsieMbIii 00pa30BaTEINBHBIN Pe3yIbTAT:

Kox n HanmeHoBaHME O0pa3oBaTeNbHBIN pE3yNbTaT
MHIAKATOPA JOCTHKEHHS
KOMIIETEHIIUH
OIIK-4.2: IInanupyer 1 | OOyvarouuiics 3HAET: CojlepXaHWE OCHOBHBIX TEOPUH MEHEKMEHTa, (yHKIHit

opranusyeT Hpo(ecCHOHANBHYIO | yIpaBleHHUs, MPOIECCOB OPTaHM3AIMOHHON M KOMAHAHOW pPabOThl, HHCTPYMEHTOB
JEATENBHOCTD C UCIOJIb30BAHUEM | HPHHATHA pEIIeHHH, peaan3yeMblX B TpeOoBaHHAX 3((PEKTHBHOCTH M IKOHOMHUECKOIT
HHCTPYMEHTOB Teopuu | 6E30MaCHOCTH XO3AHCTBYIONINX CyOBEKTOB

MEHEDKMEHTA

Ilpumepwt éonpocos

1.B Teopusix MOTHBaIMHU, TOTPEOHOCTH OMPEEISIOT KaK K JICHCTBHIO:
noOyKeHue

CTpeMJICHHE

MOTHB

CTUMYJI

2.B Teopuax MOTHBALMH, OLIYIIEHHE HEJOCTATKA B 4eM-TH00, UMEIOLIee KOHKPETHYIO HAaPaBJIEHHOCTD,
OIIPEACIISAIOT KaK K JICHCTBHIO:

nody:kaeHue

CTpEMJICHHE

MOTUB

CTUMYJI

3.Bo3HarpaxacHue B TEOPUSIX MOTUBALUU — 3TO:

3apa60THaﬂ IjiaTa U MpE€MUAJIbHBIC BBITIIATHL

pe3ybTaT, KOTOPOro JOCTHIaeT YEJIOBEK B IIpoLecce padoThl
BCe, YTO YeJOBEK CUUTAET HeHHbIM 115 cedst

YPOBEHB JIOCTUAKEHHUS LIEJIEN OpraHu3aluu

4 .KOHTpOJIb, OCYIIECTBISIEMBII HETTIOCPEACTBEHHO B XO/I€ IPOBE/ICHNsI pabOTHl B OTHOIIEHHU TaKOT'O OOBEKTA,
KaK TOMMHEHHBIC U COTPYAHUKH, ONPENISIISET COIepKAHHE:

IpeaABaApUTCIIbHOTO KOHTPOJIA

TEKYIIero KOHTPOJIst

3aKJTFOYUTENTILHOTO KOHTPOJIS

HET BEPHOTO OTBETa

5.KonTponb, npoBoauMbIii MO0 cpasy MO 3aBepLICHHIO PadoTy, JINOO 10 UCTEUYEHUH ONPEAEICHHOIO IepHoaa
BPEMEHH — 3TO:

MIpeIBapUTEIbHBIA KOHTPOIIb

TEKYILMH KOHTPOJIb

3aKJII0YNTEIbHBIA KOHTPOJIb

HET BEpHOTO OTBETa

6.B MeToe KOHTpHOYIHHK (METO/IE BAJIOBOM MapsKu, MeTo/ie 0€3yOBITOYHOCTH) BBIJICISIOT CICTYIOIINE BUJIBI
U3JIePIKEK:
TpsIMbIE U KOCBEHHBIC

! TlpuBoasTcs THIOBBIE BONPOCH! M 3a1aHus. OLEHOYHbIE CPEJICTBA, MPEIHASHAUCHHBIE /I POBEIEHHUS aTTECTAIIMOHHOTO
MEpOIPHUATHS, XpaHATCA Ha Kadeape B JOCTATOYHOM IS NMPOBEICHUS OIEHOYHBIX NMPOLEAYpP KOJIMYECTBE BApPHAHTOB.
OIeHOYHBIE CPENCTBAa MOMAJNEKAT AKTyalW3alli C yYeTOM pa3BUTHA HAyKH, OOpa30BaHUS, KyJIbTypbl, SKOHOMHKH,
TEXHHUKH, TEXHOJIOTHH M COIMANbHON cepbl. OTBETCTBEHHOCTh 32 HEPACIPOCTPAHEHHE COJIEP KaHHs OLIEHOYHBIX CPEACTB
cpean o0ydaroIMXCsi yHUBEPCUTETA HECYT 3aBEAYIOIINH Kadepoii 1 MpernoaaBaTeib — pa3paboTYNK OLEHOYHBIX CPEJICTB.



MIpAMBIC 1 HAKJIIA/THBIC
NMEePEMEHHDBIC U MOCTOAHHBIC
OCHOBHBIC B BCIIOMOI'aTCJIBHBIC

7.B mMerone KoHTpUOYyIMH (METOE BaJIOBOM MapiKH, METOJIe 0€3yOBITOYHOCTH) U3IEPKKH, BETHIHMHA KOTOPBIX
HE Mensietcst B 3aBHCUMOCTH OT 00'beMa MPOU3BOJICTBA TIPOTYKIIMU VITH YCIYT, HA3bIBAIOT:

MOCTOAHHbBIE

(bMKCUPOBaHHBIC

HEU3MCHHBIC

cTaOuIbHBIC

8.3HaueHne MUCCHU:

MUCCHS OIIPEICIIAET Iy TH HOTyYSHHs IPHOBLIN KaK OCHOBHOIO (haKTopa KM3HEACATEIbHOCTH OPraHn3alliy;
MUCCHUSI CIIOCOOCTBYET (POPMHUPOBAHMIO IOJIOKHUTEIBHOTO MMHJKA B IMPEJCTABICHUSAX CyOBEKTOB BHEUTHEH
Cpesl;

MHCCHS ABJISIETCS IJIABHOM, KOJIHYECTBEHHO BbIPAKEHHOM 1e/IbI0 OPraHu3aIuu.

10.1lenp opranuzanuu- 3T0:

MIPEAIoNaraeMblii pe3yabTaT 0eCCO3HATEIbHOM A TENbHOCTH YEeIOBEKA,;

WUTOTOBBIA (DPMHAHCOBBIH pe3yNbTaT, Ha JOCTIDKEHHE KOTOPOIO IpEeIHAMEPEHHO HampaBlieH MpoIecce
yIIpaBIEHHUS,

9TO peaibHbIC JKeJIaHUS ACATEILHOCTH CyObeKTa,

KOHKPEeTHOE COCTOSIHUE OTAe/bHbIX XapaKTepPUCTUK OPraHU3AalUM, JOCTHKeHHEe KOTOPBIX SIBJIsIeTCs ISt
Hee ’KeJJaTeJIbHbIM U HA JOCTHKEHHe KOTOPBIX HANIPABJIeHA ee 1esiTeIbHOCTb.

11. Henu 1OMKHBI YAOBIETBOPSThH YCIOBUSIM
00BEKTUBHOCTD,

KpaTKOCTb;

3HAYNMOCTb;

COIJIACOBAHHOCTH 110 YPOBHSIM yPaBJIeHUs .

12.01imgne 1ienei OT MACCHH:
CIIEMAIN3aLIHs;
onpenejeHHOCTh BO BPEMEHU;
HaIpaBJIECHHOCTD.

13. JlepeBo 11emeii — 310:

CTPYKTYPHPOBAHHBIN HMePapXUYECKUil MepeUYeHb Iejiell opraHu3anui, B KOTOPOM IeJin 0oJiee HU3KOIO
YPOBHS MOAYMHEHBI H CJIYKAT JJIsl JOCTHXKEHHS 1eJieil §oJiee BLICOKOTO YPOBHS;

CTPYKTYpUPOBAHHAS COBOKYITHOCTh 3a/lad OPraHH3aldd, MOCTPOCHHAS M0 HWEPapXHUYECKOMY MPUHIIHITY
(pacmipeneneHHas 0 YPOBHIM, PaH)KHPOBAHHASN);

3TO rpaduyecKas cxeMa CTPYKTYpbl OpraHU3allid, KOTOpas IEMOHCTPHPYeT pa30MBKY OOIIMX Ienieil Ha
TOJTIICITH.

14.TTpu mocTpoeHNH «JIepeBa 1eJiei» ero MPOeKTUPOBaHUE UIET IO METOTY:
pa3jioKeHHe 1[eJIOr0 HA COCTABHBIE YaCTH;

COEeIMHEHHE paHee BHIJIEJICHHBIX YacTeil B €MHOE 1IeJI0¢;

OT OOIIMX BBIBOJIOB K YACTHOMY, €IMHAYHOMY (DaKTy;

OT YaCTHOTO K 00IIeMYy.

15.0praam3aimodHas CTPyKTypa yIpaBIeHUS — 3TO:

CHCTEMa B3aMMOOTHOIIEHNH paOOTHIUKOB MIPEIIIPUATHS B TIPOIIECCE TTPOU3BOJICTBA;

COBOKYITHOCTb TIOJIpa3/IeIeHUH U CITy»0O OCHOBHOTO Ha3HAYCHHUS;

ATO KOMIUICKC MPON3BOACTBEHHBIX TTOAPA3ICICHIN MPEATIPUITHS,

COBOKYMHOCTb 3JIEMEHTOB OPraHu3anum (0LKHOCTEH M CTPYKTYPHBIX MOApa3ae/ieHuii) U CBsI3ell MeXKIy
HHUMH.

16. TloTeHumansHble BHYTPEHHHE CHIIBHBIE CTOPOHBI OpraHU3allMy, BbijensieMble Tpu npoBenenunn SWOT-
aHam3a (8blOpame HECKOIbKO OMEenios).



https://www.e-xecutive.ru/wiki/index.php/%D0%A6%D0%B5%D0%BB%D0%B8_%D0%BE%D1%80%D0%B3%D0%B0%D0%BD%D0%B8%D0%B7%D0%B0%D1%86%D0%B8%D0%B8

KOMIIETEHTHOCTH MEePCOHAJIA;
YBEIMYEHUE JIOXOJ/I0B MOTPEOUTENCH;
4yeTKO chopMyTUPOBAHHAS CTPATETUA;
YXYALICHUE MTO3UINI KOHKYPEHTOB.

17. KoMMyHUKalMK — 3TO:

0OMEH OTIBITOM Y 3HaHUSMH;

o0MeH nHopmanuei;

KBATU(HUKAINAS U CITOCOOHOCTh MEHEIKEPA.

18. K BepOanbHBIM cpencTBaM OOIIEHHSI OTHOCSATCSI:
pedeBoe 001IIeHME,

BU3yaJIbHBIN KOHTAKT;

B3alIMHOE PACIOJIOKEHHUE B TPOCTPAHCTBE.

19. Kpurepuem 3¢ heKTHBHOCTH MEXKITMIHOCTHON KOMMYHHUKAIIAN SIBIISICTCA:
Y/AOBJIETBOPEHHE MAPTHEPOB N0 KOMMYHHKAI[AH;

TOYHOCTH (POPMYITHPOBOK;

TOOPOXKENATENFHOCTh OOIICHUSI.

20. Kakoii THIl CO31aI0T B pe3yJIbTaTe MOCTPOCHUS OPraHU3alMOHHON CTPYKTYpHI yrpasieHus (OCY) u3
3BEHBEB, TPATUIIMOHHO CIEIHATU3NPYIONINXCS Ha OTACTHHBIX 33/Ia4ax W 00S3aHHOCTSIX (TIPOU3BOJICTBO,
MapKEeTHHT, (HHAHCHI U TIP.), B TOTHOMOYHS KOTOPBIX BXOJIUT 0053aHHOCTh OTAABATh MPHUKA3bI, YKA3bI,
pacnopsbKeHUs] HUKECTOSIINM 3BEHBSM TI0 ONPECTICHHOMY KPYT'y BOIIPOCOB, OTHOCSIIIIUXCS K X
KOMIIETEHITAN?

POCTYIO JTUHEHHYIO

JIMHEHHO-IITA0HYI0

MPOCTyI0 PYHKIHOHATBHYIO

OTPAaHUYEHHOTO (PYHKIIMOHATN3MA

2.2 TunoBble 3aJaHUA I OLIEHKH HABBIKOBOI0 00pa30BaTe/IbHOIO pe3yJibTaTa

ITpoBepsieMslii 00pa3oBaTeNbHBINA Pe3yIbTaT

Kon u HanMeHoBaHME WHIUKATOpA OO6pa3oBarenbHBIN pe3yabTaT
JOCTHXCHUA KOMIICTCHIIMN
OIlK-4.2: ITnanupyer u | OOyvarommiicss ymeer: CTaBUTh LeJIH, (OPMHUPOBATH PECYpPCHOE

opranusyer  npoecCHOHANbHYIO | OOecCrieYeHne WX JIOCTHXKEHHS, OpPTaHW30BBIBaThH paboOTy Tpynmy Wu
JEATeNIbHOCTh C MCIOJIb30BAaHUEM | KOMaHJI, COOCTBEHHYIO paboTy B 001acTH Ipo(heCcCHOHATIBHBIX 3a1ad
WHCTPYMEHTOB TEOpHUH
MEHEeKMEHTa

Ilpumeput 3a0anuii

3aoanue 1.

CdopmupyiiTe makeT ynpaBiIeHYECKUX PEIICHUN Ui pPealn3aliy KaJpoBOW MOJIMTHKH, BKIIIOYAs pa3paboTKy
MITaTHOTO PaclMCaHUs M CTPYKTYPHYIO KapTy MepcoHana sl poccuiickoil dupmer: Bapuant 1 OOO ¢duTHec-
HEHTp «3I0pOBbE» HA OCHOBE clieayromux AanHbiX: 1. Cdepa u HanpaBiieHHE JeSITEIbHOCTH: OKa3aHUE YCIYT B
TPEHa)XEPHOM 3aJie, OacceliHe, cayHe, KOCMETHYEeCKOM M MacCakHOM KaOuHerax. 2. Pa3smep mpeampusTus:
o0111ast YMCIIEHHOCTh TiepcoHana — 50 yenoBek. 3. DTarl )KU3HEHHOTO UKJIIa MPeIpHUsIThs: poxacHue. 4. Odmas
cTparerusi UPMBL: TUBEPCUPHUKAIHS NESITENBHOCTH. 5. Pexxum paboThl opranmu3zanuu: 7 qHel B Hexpelnto, ¢ 8.00
10 23.00 (6e3 0b6eneHHOro epepriBa)

3aoanue 2.

Kommanus npeanonaraet npojasatk 60 ThIC. MHUI] TPOAYKIIUH B CIIEAYIOIIEM IOy T10 1eHe § y.e.
HepeMeHHLIe 3aTpaThkl Ha IIPOU3BOJACTBO COCTABJIAIOT 4 Y. €. Ha €IuHUIY, a ICPEMEHHBIC KOMMCPUYCCKHUE
pacxogsl coctaBisitoT 10 % ot uensl npopaxu. Yemy OyaeT paBHa ToOuka 6€3yOBITOUHOCTH MPU MOCTOSHHBIX
3arparax 120 TeiC. y. €. B TOa?

OIIK-4.2: IInanupyer n | ObyJaromuiicss BIAJEET: HaBBIKAMM pealM3aluy YIPaBICHYECKUX
opraHusyer  npogeccHOHANbHYIO | GYHKIMH, METOJaMHU NPUHSITHS YNPaBICHYECKHX pEIICHHH B 001acTsix
JIESITEJIBHOCTh € MCIOJIB30BAHUEM | CTPATETMYECKOTO M TAaKTUYECKOIO MEHE/DKMEHTa NSl JTIOCTHXKEHMSI




HUHCTPYMCHTOB TCOpHHU | LCIICBLIX MMAPaAMETPOB SKOHOMMYECKOI 0€30ITaCHOCTH
MCHCIPKMCHTA

Ilpumepwl 3a0anuii

3aoanue 1.

B crpartermueckoM ympaBlIeHUHM DPa3IM4alOT HECKOJIbKO BHAOB MHUCCHH: MHCCHUsS-IIpeIHa3HAYCHHUE, MHUCCHS-
MOJIMTHKA, MECCHSI-OpUEHTalMs. MuccHI-TIpeiHa3HAueHE — Y3K0e, HO KOHKPETHOE MOHUMaHUe U 0003HaYeHHUE
BUJA JEATCIBHOCTH, XapakTepa NPOAYKIMH W YCIAyr M Kpyra HX HoTpebuteneil. Muccus-opueHTanms —
LIMPOKOE, Pa3BEPHYTOE IPEICTABICHUE O CHUCTEME LIEHHOCTEH, KOTOPBIX HPUAEP)KUBACTCS PYKOBOICTBO H
nepcoHan GupMbl. MUCCHS-IOIUTHUKA — KOHLIEHTpAalMs IVIABHBIX IieJiel u Oojiee 4eTKOe MPEeICTaBICHUE O
noBeJeHNM (UPMBI Ha ONMKaMIIMiA mepuon W mepcrnekTuBy. [IpuBeante mpuUMepsl KaXIOTO BHIAa MHUCCHH,
HCIONbB3YS ONBIT U3BECTHBIX 3apyOEKHBIX M POCCUHCKMX KOMIIAaHMHA. MOXHO JM, Ha Ball B3IJISI, BBIICIUTH
IUTIOCHI U MUHYCBI BBIOOpa TOTO WM MHOro Buaa muccuu? Kakod BuI MuccumM Hanboiee paclpoCTpaHEH B
COBpPEMEHHOH ympaBieHYeckoi npakThke? Kak Ob1 BB cOpMyIHpOBAIA MUCCHUIO: - KOMMEPUYECKOH (PUPMBI 11O
MPOM3BOJCTBY IMBIJIECOCOB; - KOMMeEpYecKOod ¢upMbl mo yOopke Mycopa; - OnaroTBOPHTENbHOrO (oOHJA,
3aHUMAIOLIETOCA OXPAaHOM IOUKOW IPUPOXBI; - HHTEPHET-MarasMHa IO MPOJAKe KHUI; - TyMaHUTapHOTO
YHHUBEPCUTETA; - PECTOPaHa OBICTPOTO MUTAHUSL.

3aoanue 2.

Taktrdeckue pemreHus 1 MpooiIeMsl UX 3PPeKTHBHOCTH. MHKEeHepa-TIporpaMMHCTa BRI3BAI K ceOe¢ HaYaIbHUK
OTAeNa U CKa3aJl, 4YTO HPEACTOUT CIOXHAs padoTa — MPHIETCA MOCHUAETh HEAEIbKY- IPYIYI0 CBEPXYPOUHO.
«[loxanyiicta, 1 TOTOB, — CKa3ajJ HHXXEHEp, — JIeJI0 eCTh Jiesio». PaboTy npunec crapimii TexHoior. OH ckazad,
YTO HAaJ0 PAcCCYUTaTh YNPABISAIOLIYI0 NPOrpaMMy Ha CTaHOK Ul M3TOTOBIEHHs cilokHoW ameranu. Korma
pabouwmii [eHs MPUOTU3NIICA K KOHITY, HHKEHEP- MPOTPaMMUCT JIOCTAJ YePTEXk, YTOOBI MPUCTYIHUTH K padbote. B
3TO BpeMs K HEMy MOJIOIIEN HEMOCPEICTBEHHBIH HauyaIbHUK W MOWHTEPECOBATHCS, UTO 32 paboTa. YCIbIaB
0o0BsICHEHHE, OH OQUIMAILHO ToTpeOoBan: «Kareropuyecku 3ampelaro BBINOJIHATh 3Ty padoTy... 3amaHue
caMoro HavanbHuka otaena? Ilycte gaer ero udepe3 MeHs». Uepe3 HEKOTOpPOE BpeMs CTapliMi TEXHOJOT
MOMHTEPECOBAJICS, KaK UAYT JieNia. Y3HaB, 4YTO BCE OCTAJIOCh HA MECTE, OH PE3KO MOBBICHI TOJIOC Ha WHXKEHepa-
nporpamMMucta: «Js Teds pacnopsbKeHHe HayalbHHKa OTAeNla HU4Yero He 3Hauut? Bcee omnoxu, Oyaemb
cuuTath B pabouee Bpemsa!» BHUMAaTeNbHO BUMTAWTECh B MPOOJEMHYIO CUTYAlMIO M OTBETHTE HA BOIPOCHI:
KakoB xapakrep 3aganus noctynui K nporpammucty? Ilouemy 3amanue ObIJIO OTMEHEHO HEHOCPEACTBEHHBIM
HadanbHuKoM? Kak momkeH ObUI TOCTYNHUTh WHKEHep-miporpammuct? 2. B dem 3akirouaercss HpuUYrdHA
koHGbukTa? 3. Kak BeIHTH U3 JaHHOTO KOH(IUKTA?

2.3. IlepeyeHb BONPOCOB sl MOATOTOBKH 00y4AIOIINXCHA K IPOMEKYTOYHOH aTTeCcTallul

1. CyLHOCTb U BUJIbI OpraHU3aIuil

2. OO6mme xapakTepPUCTHKH OPTaHU3aIlni KaK 00BEKTa YIPaBICHUS: PECYPCHI U 3aBHCHUMOCTh OT BHEIITHEH
Cpensl

3. O01mre XapakTepUCTHKH OpTraHU3aIiii Kak 00bEKTa yIPaBICHUS: BEPTHKAILHOE U TOPU3OHTAIIEHOE
paszeneHue Tpyaa

4, Muccus opranu3anun: CyIIHOCTh, COJIeP)KaTeIbHbIC aCTIEKTHI

5. Ienn opranu3anuu: CynHOCTh, KIACCU(PUKAITMOHHBIC IPU3HAKH, XapaKTEPUCTUKN dPPEKTUBHBIX IIETIeH
6. «JlepeBo 1iernei» kak crnocod rpaduuecKoro MpeICTaBICHUs HEPAPXUH LIeTIeH

7. YrpasneHue Kak BUJI JeATETHHOCTH, POJIh PYKOBOJUTENS B OpraHU3AINH

8. YPOBHH yIIpaBI€HYECKOTO TPyIa

9. OBOJIOIMS TOAXO/IOB K MPAKTUKE U HAyKe YIIPABIICHUS: 0030p MPOIIECCHOTO, CHCTEMHOTO,
CUTYAIIOHHOTO TTOJIX0I0B

10. [Ikoa mpoIeccHOro MoX0/1a U OCHOBHBIE (DYHKIIMU YTIPABJICHUS

11. [lIkoia cMCTEMHOTO TOAX0/1a, OCHOBHBIE ITOACUCTEMBI OPTaHNU3aIIUH

12. CuTtyallnOHHBIN ITOAXO0I U 00JIACTH €T0 MPUMEHEHHSI B MEHEDKMEHTE

13. BuyTpeHHss cpea opraHu3aiiu: 0030p 3JICMEHTOB M UX B3aMMOCBSI3b

14. CTpyKTypa Kak 3JIeMEHT BHYTPEHHEH cpebl OpraHu3aluu

15. OCOOECHHOCTH IIOCKOW 1 MHOTOYPOBHEBOW CTPYKTYPHI YIIPaBICHUS

16. Cdepa KOHTPOIII PYKOBOIUTENS B CTPYKTYPax YIPaBICHUS: CYITHOCTh, KOTMYECTBEHHBIC TApaMETPhI
17. 3ajauun Kak 3JIEMEHT BHYTPEHHEN Cpelibl OpraHu3aluu

18. TexHOIIOTHS B 3JIEMEHTAaX BHYTPEHHEH Cpeibl OPraHU3aIliH, SBOJIIONNS U COBPEMEHHAs KiacCH(DUKAIHs
TEXHOJIOTHH

19. Jlronu Kak 371eMEHT BHYTPEHHEN Cpeibl OpraHu3aluu

20. Bremnsis cpefia opraHu3aiyu; CylHOCTh, TPYIITHPOBKA (JaKTOPOB, XapaKTEPHUCTUKU

21. @DakTOpsI Cpelibl NPSIMOro BO3IEHCTBHS U MEXAHU3M HUX BIMSHUS HA OPTaHU3ALUI0




22. dDaKTopr Cpcabl KOCBCHHOI'O BOBﬂeﬁCTBHH 1 MCXAaHU3M UX BJIMSAHUA HA OpraHU3aluIo

23. MeTto 11 OIICHKH (PAKTOPOB BHEIIHEH Cpebl OpraHu3alluu

24, SWOT-ananu3 ¢pakTopoB BHEIIHEH Cpebl M MPAKTUKA €0 IPUMEHEHHS B COBPEMEHHBIX OpraHU3aLusIX
25. ConmanbHasi OTBETCTBEHHOCTh OPTaHU3alUK: CYITHOCTD U OTIUYUE OT IOPUINIECKON OTBETCTBEHHOCTH
26. ConmanbHasi OTBETCTBCHHOCTh OPTaHNU3AIMHU: apIYMEHTHI B TIOJIB3Y U MPOTHUB COIUALHOM
OTBETCTBEHHOCTH

27. OTHKa OpraHu3aliy, TOKa3aTeIl HEATHIHOTO MOBEACHUS

28. OCHOBHBIE TOHATHS TEOPHU OPTaHU3ALMOHHOTO TIOCTPOCHUS: TTOJTHOMOYHS, IeJIETHPOBAHNE,
OTBETCTBEHHOCTH

29. Bunapl genernpoBaHusl MOJTHOMOYHK B OpraHU3alUuH

30. Jluneiinble U GYHKIMOHAIBHBIE TOTHOMOYHSL, LIETIh KOMaH/T

31. [MoxHOMOYMS ¥ BU/IBI aIMHHUCTPATHBHOTO aIlapara

32. Pa3HOBHIHOCTH anmapaTHBIX MOJTHOMOYHH

33. Konuenmus «pa3zymHoit Oropokpatun» Makca BeGepa v MpUHIMITEI TOCTPOCHUS OPraHU3alUOHHBIX
CTPYKTYp YIpPaBICHHS

34, Opranu3zaiiuoHHas CTPYKTYpa YIPaBISHHs: CYIIHOCTb, 0030p OCHOBHBIX BHIOB

35. Jluneiinas u TUHEHHO-1ITaOHAst OpraHU3allMOHHAS CTPYKTYpa yIpaBlIeHUS

36. OyHKIMOHATBHAS CTPYKTYpa YIPABICHUS: CXeMa, BUJbI, 00JaCTH MPUMEHEHUS, JOCTOMHCTBA 1
HEJIOCTATKA

37. JvBH3HOHATILHBIE CTPYKTYPHI YIIPAaBICHUSI COBPEMEHHBIMH OPTaHU3aIMAMU: CXeMa, BH]IbI, 00JIacTH
MPUMEHEHUS, IPUMEPBI

38. CTpyKTypa ynpaBiIeHHs 110 IPOEKTY U MPAKTHKA €€ TTOCTPOCHUS

39. MarpuyHasi opraHu3aIiOHHast CTPYKTYpa: cXeMa, 00JIacTH IPUMEHECHHUS, IPUMEPHI

40. HoBoe B THMax opraHu3allMOHHBIX CTPYKTYP YIPaBJICHHUS: COBPEMEHHbBIC TEHACHIINN Pa3BUTHS U
MU3MEHEHHE MPUHIMIIOB OPTaHU3alMOHHOTO IOCTPOCHUS

41. DAXOKpaTHYECKNUEe OPTaHU3AIMOHHBIE CTPYKTYPHI YIIPABICHUS

42. MHoroMepHbIe OpraHU3allMOHHbBIE CTPYKTYPBI YIIPABICHUS

43. [MapTucunaTuBHBIC U MPEANPUHUMATEIHCKIE OPTaHU3aluU

44, Opranu3zanum, OpueHTHPOBAHHEBIE Ha PHIHOK U OCOOCHHOCTH MX TIOCTPOSHUS

3. MeToauvecKue MaTepuaJibl, ONpe/e/siioliue Mpoue1ypy 1 KpUTePUH OLleHUBAHUSA
copMHPOBAHHOCTH KOMIIETEHMIA TP NMPOBEAEHNUH TPOMEKYTOYHOM aTTeCTAlMU

KpnTepml (l)OpMHpOBaHHﬂ OLICHOK 110 OTBE€TAM Ha BOIIPOCHI, BBINMOJHEHUIO TECTOBLIX 33)]3]—[]/1]71

«OTimuHo» (5 OamnoB) — MoMy4yaroT OOydalomyMecs ¢ TMPaBHIBHBIM KOJIMYECTBOM OTBETOB Ha
tecToBbIe Bopockl — 100 — 90% ot obmiero o0bEMa 3a1aHHBIX TECTOBBIX BOIIPOCOB.

«Xopomoy» (4 Gayuia) — MOMyYaroT 00y4YarOIIMecs: ¢ MPaBHIBHBIM KOJIMYECTBOM OTBETOB Ha TECTOBBIC
Bonpocsl — 89 — 70% ot ob1miero 00bEMa 3aJaHHBIX TECTOBBIX BOIIPOCOB.

«YI0BJETBOPUTEILHO» (3 Oajiia) — MOJIy4yaroT 00yJaroIIuecs: ¢ MPaBUIbHBIM KOJNYECTBOM OTBETOB
Ha TecTOBbIE BOIPochl — 69 — 60% oT ob1iero 00bEMa 3a1aHHBIX TECTOBBIX BOIIPOCOB.

«HeynoBaerBoputesqbHo» (0 06auioB) - MONydYaroT OOy4YaromIMecs C TNPAaBUIBHBIM KOJIMYECTBOM
OTBETOB Ha TECTOBBIE BONPOCHI —59% U MeHee oT 0011Iero 00bEMa 33JaHHBIX TECTOBBIX BOIIPOCOB.

Kpurtepun ¢popMupoBaHusi OLIEHOK N0 Pe3yJIbTATAM BbINOJHEHHUS 3aJaHU I

«O1imuHo» (5 0ammoB) — oOyYaroUMiCs JEMOHCTPHpPYET MOHMMaHWE IelM pelaeMoi 3aaaqd,
MOHUMAaeT YKOHOMUYECKUH 3aMbIcel 3a1aun. Biageer metonukod perteHusi. UncineHHBIN pe3yabTaT pelieHus
MPaBUIBHBIA U 0O0OCHOBAH.

«Xopomo» (4 Oamma) — oOydaromUCS MEMOHCTPUPYET IMOHWMaHWE IIeJM pelIaeMoi 3amadw,
MOoHMUMaeT oOIlee 3HauYeHWe SKOHOMHYECKOTO 3ambiciia 3aja4yd. Brameer Merojukoi perneHus. YncineHHbIH
pe3yJbTaT peleHus NPaBUIIbHBINA 1 000CHOBaH, HO MOTYT OBITh HE3HAUUTEJIbHBIE OIIMOKH B pacyeTax.

«Y10BJETBOPUTEIBHO» - (3 Oaa) o0yyarommiics JEMOHCTPUPYET He JOCTATOYHOE TOHWMaHHUE IIeNTn
pelmaeMoit 3aj1a4n, TOHUMAET o0Ilee 3HAYeHHE YKOHOMUYECKOTo 3aMbIcia 3amadn. Crnabo BiajieeT METOJMKON
pemeHus. YncaeHHBIN pe3yabTaT peleH|sl MOXKET ObITh C HE3HAUUTENILHBIMH OIIMOKaMHU B pacyeTax.

«HeynoBierBopuresibHO» (2 Oania u MeHee) — CTaBUTCA 32 pabOTy, €CIIM YUCIIO OIIMOOK U HEIOYETOB
MPEBBICHIIO HOPMY JIJIsl OLIEHKH «YIOBJIETBOPHTEILHOY» WM MIPABUIIBHO BBIMTOIHEHO MeHee 2/3 Bcell paboThI.

Buow owubok:

- 2py6bl€ OWUOKU. He3HAHUEe OCHOBHbIX I’lOHﬂmuﬁ, npaeul, HOpm, HE3HAHUE NPUEMOE DEULCHUA 3(1@(1‘!,’



OWUOKU, NOKA3LIBAIOWUE HENPABUTLHOE NOHUMAHUE YCNI08US NPEOTIONHCEHHO20 3A0AHUS.

- HezpyOvle OWUOKU: HEMOUHOCHU (HOPMYIUPOBOK, ONPEOCIeHUll; HEPAYUOHATILHBLU 6bl00p X00d
pewienusl.

- Hedouembvl: HEPAYUOHANbHLIE NpPUeMbl BbINOIHEHUS 3A0aHUs; OMOenbHble HNOSPeUHOCU 8
dopmynuposke 86160008, HeOpeIHCHOE BbINOIHEHUE 3A0AHUA.

Kpurtepun ¢popmupoBanusi oeHOK 32 IK3aMeH

«OtauuHo» (5 OamnoB) — oOOy4arOmMHCA IEeMOHCTPUPYET 3HaHWE BCEX pa3felioB H3ydaeMon
JUCLUIUIMHBL: COAEp)KaHue 0a30BbIX NOHATHH U (QyHIAMEHTAJIbHBIX IPOOJIEeM; yMEHUE U3JIaraTh IPOrpaMMHBIH
MaTepuag ¢ JAEMOHCTpallMell KOHKPETHBIX mpuMepoB. CBoOOIHOE BIaJACHHWE MaTepHaOM JIOJDKHO
XapaKTepU30BaThCs JOIMYECKON SCHOCTHIO M YETKUM BUACHUEM IMyTell MPUMEHEHHUS MOJyYeHHBIX 3HAHUU B
MPAKTUYECKOM AEATEIIEHOCTH, YMEHHEM CBSI3aTh MaTE€PUal C IPYTUMH OTPACSIMUA 3HAHMS.

«Xopomo» (4 Oamia) — oOydarouuiics JAEMOHCTPUPYET 3HAaHUS BCEX pa3JelioB HM3y4aeMOU
JUCLUIUTUHBL: cofiepKanre 0a30BbIX MOHATHI M (yHIaMEHTAIBHBIX MPo0IeM; TpHOOpesT HeOOXOAUMbIE YMEHHS
U HaBBIKH, OCBOMJI BOIPOCHI IIPAKTUYECKOTO MPUMEHEHHs IOJYYEHHBIX 3HAHUM, HE NOMYCTHI (PAKTUYECKUX
omKOOK MPU OTBETE, JOCTATOYHO IIOCIIEA0BATEIbHO U JOTMYHO HU3JIaraeT TEOPEeTHYECKUH MaTepHall, OMycKas
JUIIb HE3HAYUTENbHBIE HAPYIICHUS IOCIEIOBATEIbHOCTH H3JI0KEHHUS W HEKOTOPble HETOYHOCTH. Takum
00pa3oMm, JaHHasl OIIEHKA BBICTABIISETCS 32 MPABWJIbHBIN, HO HEAOCTATOYHO TTOJIHBIA OTBET.

«YnoBaeTBOpUTENbHO» (3 Oamna) — oOydarommiics JEMOHCTPHPYET 3HAHHE OCHOBHBIX pa3/elioB
MporpaMMbl  U3y4aeMoOro Kypca: ero 0a30BbIX MOHATHH W (yHZaMeHTanbHBIX TpobieM. OnHAKO 3HAHUE
OCHOBHBIX MpOOJeM Kypca HE MOAKPEIUISIOTCS KOHKPETHBIMH MPAaKTUYECKUMH TPUMEPAaMHU, HE MOJTHOCTHIO
packpeiTa CYLIHOCTH BOIPOCOB, OTBET HEAOCTATOYHO JIOTMYEH M HE BCErAa IOCIEeNOBATENICH, HOIYILCHBI
OLMOKN ¥ HETOYHOCTH.

«HeynoBaerpopuresibno» (0 0aluioB) — BBICTaBISETCS B TOM Cllydae, KOIr/a OOy4YaromIuics
JIeMOHCTPHUPYET (hparMeHTapHbIC 3HAHMS OCHOBHBIX Pa3feioB IPOrpaMMbl M3Y4aeMOro Kypca: ero 0a3oBbIX
MOHATHA W (QyHAAMEHTAIBHBIX TMpoOieM. Y 92K3aMeHyeMOro cia00 BEIpaX€Ha CIIOCOOHOCTh K
CaMOCTOATCIIbHOMY AHAJIMTUYCCKOMY MBIIUICHUIO, HWMCIOTCA 3aTPYJHCHHA B H3JIOKCHHUU MaTcpualia,
OTCYTCTBYIOT HEOOXOAMMBIC YMEHUS M HAaBBIKH, JOMYIICHBI IPpyObie OMMOKKH U HE3HAHWE TEPMHHOJIOTHH, OTKA3
OTBEYATh Ha JONOJIHUTEIbHbIC BOIPOCHI, 3HAHUE KOTOPBIX HEOOXOAMMO ISl IOJIyYEHHS IOJIOKUTEIbHOM
OLICHKH.



